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Environmental, Social and Governance Report

INTRODUCTION

SH Group (Holdings) Limited (the “Company”, together with its subsidiaries, the 
“Group”) is principally engaged in providing electrical and mechanical engineering 
(“E&M engineering”) services in Hong Kong. We engage in projects related to the 
supply, installation and maintenance of mechanical ventilation and air-conditioning 
system (“MVAC system”), low voltage electrical system and other E&M systems, 
including fire services, plumbing and drainage, in both private and public sectors in 
Hong Kong.

This Environmental, Social and Governance (“ESG”) Report is established in 
accordance with the Appendix 27 to the Rules Governing the Listing of Securities 
on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) (the 
“Listing Rules”). Our policies in connection with material ESG issues arising from 
our principal business for the year ended 31 March 2024 (the “Year” or “FY24”), 
along with our performances around the issues are disclosed in this ESG Report. 
The scope of this ESG Report covers Shun Hing E&M Engineering Limited (“Shun 
Hing HK”), an indirect wholly-owned subsidiary of the Company, for its provision 
of E&M engineering services in Hong Kong.

REPORTING PRINCIPLES

The reporting principles of materiality, quantitative, balance, and consistency have 
been strictly applied in determining and compiling the content of the ESG Report 
in order to maintain high quality disclosure.

Materiality Sufficiently important and pertinent information as determined 
by the Group’s stakeholders is covered in this ESG Report. In 
prioritising the identified ESG issues, materiality assessment 
is conducted which is disclosed in the section of “Materiality 
Analysis” of this ESG Report.

Quantitative To facilitate objective evaluation of our ESG performance and 
management effectiveness, quantitative information is provided, 
with comparative data, standards, methodologies, assumptions 
and calculation tools disclosed where appropriate.

Balance Information is disclosed as objectively as possible to provide 
stakeholders with an unbiased picture of our overall ESG 
performance.

Consistency We ensure consistency of the reporting standards, data 
collection and calculation methods adopted and provide figures 
of previous year to allow meaningful comparison.
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ESG GOVERNANCE

The vision of the Group on the environmental, social and governance aspects is 
to carry out our businesses sustainably and create values to our environment, 
communities, people and stakeholders. With this belief, the Group is dedicated 
to fulfilling expectations from stakeholders on our ESG practices. We have 
established a governance framework to align ESG governance with our strategic 
development and to embed ESG matters into our operations. Our corporate 
social responsibility structure is divided into two main components, the board 
(the “Board”) of directors of the Company (the “Directors”) and an ESG working 
group, which is comprised of the executive Directors and senior management of 
different departments.

The Board is responsible for our overall ESG strategy and reporting including 
evaluating and determining our ESG-related risks and goals proposed by the ESG 
Working Group, ensuring that appropriate and effective ESG progress monitoring 
(including ESG-related targets), risk management and internal control systems are 
in place.

The ESG Working Group is responsible for the detailed planning of the ESG-
related strategy and identifying ESG-related risks to propose to the Board for 
evaluation and determination. In addition, the ESG Working Group also monitors 
ESG-related risks, goals and internal controls and is responsible for incorporating 
ESG elements into our business operations. The ESG Working Group reports to 
the Board regularly on ESG issues, for the Board to review and make adjustments 
to the Group's ESG strategies accordingly. Meanwhile, each of the department 
heads of the Group works closely with their department staff to facilitate the ESG 
reporting and execution process. Both the Board and the ESG Working Group 
have to review the ESG Report so as to ascertain the information disclosed in the 
ESG Report.

The Board has delegated its responsibilities (with relevant authorities) of risk 
management and internal control to the audit committee of the Company 
(the “Audit Committee’), which oversees the management in the design, 
implementation and monitoring of the risk management and internal control 
systems, and ensures that ESG-related risks are being covered. Annual review 
on the effectiveness of risk management and internal control systems has been 
conducted and the results are reported to the Board regularly.
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In order to drive our ESG commitment and continually enhance our sustainability 
performance, we have established the following targets, with the year ended 31 
March 2022 as the base year. We will consistently monitor our achievement of the 
environmental targets set, through the implementation of environmental practices 
and steps described in the “Environmental” section below.

Environmental Aspects Targets

Air emissions • Closely monitor our air emissions intensity and ensure its alignment with our business 
growth by 2027

Wastes • Recycle over 10% of paper waste by 2027
10%

Energy consumption • Closely monitor our electricity consumption intensity and ensure its consumption is in 
line with business growth by 2027

Remark: Due to our business nature as an E&M engineering service provider, our operation does not involve 

any significant water consumption.  Therefore, we have not set a water consumption target.

In recognition of our ESG efforts, we have received the following award during 
the Year:

• “EcoPartner” Award, an award in the BOCHK Corporate Low-Carbon 
Environmental Leadership Awards 2023 organised by Federation of Hong 
Kong Industries.

COMPLIANCE

To ensure compliance with laws and regulations, the ESG working group is 
responsible for monitoring legal updates and statutory requirements relevant to 
our Group’s business. In response to new regulatory obligations, the ESG working 
group has conducted prompt communication to affected departments and levels 
of the Group for their immediate actions to eradicate potential non-compliance 
matters.

ESG
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STAKEHOLDER ENGAGEMENT

We value stakeholders' feedback to understand the ESG issues that they 
prioritise and concern. Our stakeholders range from shareholders, employees, 
customers, suppliers and subcontractors, and to the community as a whole. We 
seek to proactively engage them to maintain ongoing relationships as well as 
understand their views through multiple communication channels. The following 
list summarises the communication channels between stakeholders and us:

Stakeholder Group Communication Methods

Shareholders – Annual General Meetings
 
– Annual and interim reports
 
– Company's website
 
– Press releases, if necessary
 

Employees – Staff meetings
 
– Company activities
 
– Staff training
 
– Internal circulars and email
 

Customers – Feedback
 
– Satisfaction surveys
 

Suppliers/Subcontractors
╱

– Quotation and tendering processes
 
– Quotation and installation processes
 
– Supplier and subcontractor evaluation mechanism
 

Community – Community services
 
– Company's website
 
– Press releases, if necessary
 

ESG
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MATERIALITY ASSESSMENT

Based on stakeholder engagement through the aforementioned channels, we have 
performed a materiality assessment to identify relevant ESG issues and assess 
their materiality to our businesses as well as to our stakeholders. The materiality 
assessment process is set out as follows:

• Identification of potential issues: Initial screening of related issues with 
reference to the Environmental, Social and Governance Reporting Guide 
as set out in the Listing Rules (the “ESG Guide”) and benchmarking of 
suitable peers’ material ESG issues;

• Stakeholder engagement: Internal and external stakeholders have been 
invited to provide rating and comments to each ESG issue through 
questionnaires and established engagement channels;

• Prioritisation: The results from issues identification and stakeholder 
engagement have been consolidated and considered to assess and 
prioritise ESG-related risks; and

• Validation: The ESG working group has validated and confirmed the key 
material ESG issues, and how they link to the respective aspects and key 
performance indicators (“KPIs”) of the ESG Guide.

ESG
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Summary of Material ESG Issues for the Group

ESG

ESG aspects set out in the Listing Rules
ESG

Material ESG issues to the Group
ESG

Environmental

A1 Emissions
A1

• Air and Greenhouse Gases Emissions
 
• Waste Management
 

A2 Use of Resources
A2

• Energy Consumption and Efficiency
 

A3 The Environment and Natural Resources
A3

• Noise Control
 
• Environmental Management System
 

A4 Climate Change
A4

• Climate Change
 

Social

B1 Employment
B1

• Equal Opportunities
 
• Recruitment and Termination
 
• Promotion, Remuneration and Working Conditions
 

B2 Health and Safety
B2

• Occupational Health and Safety
 

B3 Development and Training
B3

• Employee Training and Career Development
 

B4 Labour Standards
B4

• Prohibition of Child Labor and Forced Labour
 

B5 Supply Chain Management
B5

• Supply Chain Monitoring
 

B6 Product Responsibility
B6

• Quality Management
 
• Protection of Customer Information and Intellectual Property Rights
 

B7 Anti-corruption
B7

• Preventing Bribery and Corruption
 

B8 Community Investment
B8

• Charity Support
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ENVIRONMENTAL

The Group is committed to managing long-term environmental risks and impacts 
to maintain a sustainable business. The “Environmental and Occupational Health 
and Safety Manual” (the “Manual”) has been set up to offer guidance for the 
minimisation of environmental footprint. The Manual has been formulated in 
accordance with the International Organisation for Standardisation (“ISO”) 
14001:2015 environmental management system and ISO 45001:2018 
occupational health and safety management system (originally Occupational 
Health and Safety Assessment Series (“OHSAS”) 18001:2007). We have 
delegated adequate resources to implement and adhere to the Manual, in order to 
achieve high environmental performances at both our offices and sites. We have 
cooperated with employees and contractors to enhance their awareness towards 
environmental protection, in key areas including greenhouse gases (“GHG”) 
emissions, energy consumption and efficiency, waste disposal, air quality and noise. 
In addition, we have ensured employees of all levels understand the environmental 
aspects of their duties and are capable to carry out such obligations.

The Group closely monitors the compliance of legal and regulatory requirements 
from both local and international authorities. The Air Pollution Control Ordinance, 
Waste Disposal Ordinance, Water Pollution Control Ordinance, Noise Control 
Ordinance, Building Energy Efficiency Ordinance and relevant regulations as set 
out by the Environmental Protection Department and Electrical and Mechanical 
Service Department of the HKSAR, are identified to have significant impact on 
the Group in the environmental aspect.

During the Year, the Group has not identified any material non-compliance with 
environment-related laws and regulations in Hong Kong.

Due to our business nature as an E&M engineering service provider, our operation 
does not involve any significant consumption of water and packaging materials and 
therefore, the relevant disclosures are not applicable.

ISO 14001 2015
ISO 45001 2018

OHSAS 18001 2007
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Air and Greenhouse Gases Emissions

The major source of our emissions is the indirect GHG emissions generated from 
our electricity and paper consumption in offices. The total indirect GHG emissions 
and intensity for FY2024 were 71.0 tonnes CO2e (2023: 78.2 tonnes) and 0.0038 
tonnes CO2e per square foot area (2023: 0.0045 tonnes per square foot area) 
respectively. The breakdown of our GHG emissions is as follows:

Item Unit
Total amount 

in FY2024
Total amount 

in FY2023

    

Total greenhouse gas emissions Tonnes CO2e 71.0 78.2

Scope 1: Direct greenhouse gas emissions 0 0
1

Scope 2: Energy indirect greenhouse gas emissions 52.6 51.2
2

Scope 3: Other indirect emissions 18.4 27.0
3

Remark: These carbon emissions are calculated with reference to CLP 2023 Sustainability Report and 2022 

Sustainability Report, Water Supplies Department Annual Report 2022/2023 and Annual Report 

2020/2021, Drainage Services Department Sustainability Report 2021/2022 and Sustainability Report 

2020/2021, and Appendix 2: Reporting Guidance on Environmental KPIs of “How to Prepare an ESG 

Report” published by the Stock Exchange.

Our scope 2 energy indirect emissions include those associated with the 
consumption of purchased electricity, while our scope 3 other indirect emissions 
include those associated with water and paper consumption. Our overall intensity 
of GHG emission decreased was mainly resulted from the promotion of “paperless 
reporting” initiatives by the management. In order to meet our air emissions 
target, the Group has put continuous effort in implementing various energy saving 
initiatives such as using energy efficient appliances in our offices.

71.0 78.2
0.0038

0.0045

 2023

2022 2022/2023

2020/2021

2021/2022 2020/2021

2
3
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Due to our business nature of providing project management services, the actual 
engineering works are performed by our subcontractors, therefore no significant 
air emissions were generated directly by the Group during the Year. Even 
though, we are committed to comply with the Air Pollution Control Ordinance 
by managing our subcontractors’ environmental practices through contractual 
obligations and site monitoring. The Air Pollution Control Ordinance requires the 
development of working methods to minimise dust impacts on the surrounding 
environment at a construction site. Emission limits for vehicles in terms of 
pollutants including Sulphur Dioxide have also been specified in the ordinance. 
To this end, the Group requires the covering of all construction materials in 
transit by our subcontractors to avoid the spreading of dusts and particles to the 
surrounding during transportation. Additionally, to ensure the emission levels 
stipulated by law to be met, the Group encourages our subcontractors to use 
low-sulphur diesel for vehicles and to conduct regular inspection and maintenance.

To be in line with the Environmental Protection Department's effort in phasing 
out ozone depleting substances, the Group advocates the avoidance of ozone 
depleting refrigerants such as Hydrochlorofluorocarbons in our projects, 
and promote the use of more environmentally friendly replacements such as 
Chlorofluorocarbon. Also, the purchase of refrigerants is made only when 
necessary to prevent leakage and pollution at construction sites due to the 
excessive chemical storage.

Moreover, for projects involving asbestos, we require our specialist subcontractors 
to assign only workers with relevant qualifications and experience to perform the 
contracted works, and they should be supervised by a consultant registered with 
Environment Protection Department.

We have also undertaken a series of measures to control the indirect GHG 
emissions. For details, please refer to section “Energy Consumption and Efficiency” 
below.
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Waste Management

Paper is identified to be the major source of non-hazardous waste produced by 
our Group. No hazardous waste was produced directly by the Group due to our 
business nature. During FY2024, 5.3 tonnes of paper (2023: 6.8 tonnes) were 
consumed by the Group. The decrease was due to the “paperless reporting” 
initiatives by the management. The Group continued to recycle used paper during 
FY2024 and 1.5 tonnes of paper (2023: 1.1 tonnes) were recycled. For waste 
reduction and operation efficiency purposes, as well as to achieve our waste 
generation target, the Group has continued to implement various initiatives as 
follows:

• Deploying electronic communications instead of circulation of printed 
notices, as well as electronic file storage and sharing to reduce waste at 
source;

• Initiating the "Collection of Recycle Paper Program” to advocate the 
sorting of paper, so that paper containing non-confidential data is recycled 
for better use in South East Asia;

• Implementing used paper collection for recycled use;

• Supporting government environment protection scheme on the Waste 
Electrical & Electronic Equipment (“WEEE”) removal services for recycled 
use;

• Encouraging employees to carry out paper-saving office practices such as 
duplex printing and to use recycling paper for printing internal documents 
to minimise the use of paper; and

• Setting up opinion channels for employees to suggest resource 
conservation practices.

Despite the fact that the Group does not produce hazardous waste directly, we 
have imposed stringent controls on any potential hazardous waste generated 
by our subcontractors. The Group has established guidelines to require our 
subcontractors to implement sound waste management mechanism and measures, 
and to adopt practices in compliance with legislations including the Waste Disposal 
Ordinance. All wastes generated on site are required to be packed, labelled 
and stored securely in a proper manner, especially for chemical wastes. Further, 
subcontractors shall be registered as a chemical waste producer to produce 
chemical waste. A licensed collector should be appointed by the responsible 
subcontractors to handle and dispose of both construction and chemical wastes 
in a systematical manner to designated sites. Records of disposal should also be 
maintained for inspections internally as well as by the Environmental Protection 
Department.

5.3
6.8

1.5 1.1

• 

• 

• 

• 

• 

• 
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In support of the Government's environment protection scheme on WEEE, 
the Group has a disposal campaign for obsolete or damaged office electrical 
equipment to ensure proper handling of electrical waste and for recycling 
purpose.

Energy Consumption and Efficiency

During FY2024, the amount and intensity of electricity consumed directly by the 
Group were 134,972 kWh (2023: 131,118 kWh) and 7.3 kWh per square foot 
of office area respectively (2023: 7.6 kWh per square foot of office area). The 
increase in total amount and intensity of electricity consumed while the usage per 
square foot decreased was due to more site office areas occupied in FY2024.

The Group is dedicated to control electricity consumption as well as the 
corresponding GHG emissions in order to meet our energy use target, and hence 
the following energy-saving principles and initiatives have been developed and 
implemented to align sustainability concept with our business operation during the 
Year:

• Eliminating unnecessary energy consumption by switching off idle office 
equipment, lighting and air-conditioning, especially when leaving conference 
rooms after meetings/interviews;

• Using energy efficient appliances in our offices, such as LED lightings and 
bottled water machine with Grade 1 Energy Label;

• Encouraging Employees to turn the air conditioning system at optimal level 
of 25 degree Celsius;

• Selecting office equipment with energy label issued by Electrical and 
Mechanical Services Department for purchase, apart from price 
considerations;

• Ra is ing awareness  among employees by regular  tra in ing and 
communications on best energy saving practices;

• Encouraging employees to commute by public transport/mass transit to 
reduce roadside emissions; and

• Incorporating energy saving behaviors into daily business practices.

Besides, we endeavor to mitigate climate change not only through proper 
controlling of the electricity consumption within the Group, but also through 
introduction of energy and water-efficient E&M systems to our clients. Products 
such as variable speed motors and variable speed fans for ventilation systems, 
water-cooled heat rejection systems, and condensate water collection system are 
offered to our clients to strive hand-in-hand towards a more sustainable global 
community.

134,972
131,118

7.3
7.6

• 

• 
LED

•  25 

• 

• 

• 

• 
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Noise Control

The Group is aware of the noise generated from production facilities of our 
subcontractors at construction sites, as a result of E&M works involving heavy 
mechanical machines and equipment. At such, we require our subcontractors to 
adhere strictly to all relevant laws and regulations, including the Noise Control 
Ordinance.

For instance, only equipment with government-approved noise emission labels are 
allowed to be used and such equipment can only be operated within restricted 
hours to minimise nuisance to the surrounding environment and residents. 
Regular noise test and controls have been conducted before commencement and 
during the ongoing process of construction works to ensure noise generated is 
within acceptable levels stipulated in laws and regulations. Soundproof enclosures 
have been installed for equipment and facilities generating loud noise, while 
shock absorbing measures have been in place to reduce noise pollution. Close 
monitoring of our subcontractors, such as onsite inspection is performed to 
prevent and detect any potential legal violation.

Environmental Management System

The Group is obliged to proactively strengthen and optimise acts in mitigating 
environmental impacts of our operations. Not only do we achieve environmental 
compliance, but also endeavor to attain more sustainable work environment and 
production process. We regularly perform environmental assessments to identify 
potential environmental risks in workplace, production sites of subcontractors, 
as well as the surrounding areas to ensure alignment with our environmental 
commitment.

In addition, the Group has established an ISO 14001:2015 accredited 
environmental management system with a purpose to emphasise our 
environmental stewardship throughout our business operation. The key features 
are summarised as below:

• Identify, evaluate and assess environmental risks as well as relevant 
statutory requirements on an ongoing basis;

• Engage major stakeholders such as employees and subcontractors during 
the risk assessment process, and jointly develop appropriate mitigation 
plans;

• Establish measurable and practicable environmental performance 
objectives and targets, and to conduct regular status evaluations;

• Design project plans with consideration of environmental risks and 
impacts, and ensure routine monitoring of plan achievement progress;

ISO14001 2015 

• 

• 

• 

• 
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• Launch environmental protection measures and conduct timely reviews 
over operating effectiveness of the controls;

• Ensure the availability of resources, and define roles and responsibilities to 
facilitate effective environmental performance management;

• Investigate, handle and document environmental incidents properly in 
accordance with relevant legislations and standards, and identify preventive 
and corrective measures; and

• Perform management review of the environmental management system, 
through for instance analysis of monitoring results of environmental 
measures, to assess its adequacy and effectiveness, and identify 
opportunities for improvement.

Climate Change

Significant climate-related issues might have impact on the Group's value. The 
severe weather events and the changing environmental conditions can create 
direct and indirect implications to the Group. For example, extreme climate events 
such as heavy rain, thunderstorms, typhoon and flooding, may pose threat to 
employee safety and damage to infrastructure, resulting in interruption of business 
operations. We have formulated contingency plans to ensure that the Group can 
cope with the impact of extreme weather. We have also included climate change 
risk in the Group’s risk management process. Climate issues and trends are taken 
into consideration when making significant business decision. Moreover, as a 
result of the global net zero initiative, the changing regulatory requirements may 
pose transitional risks to the Group. Latest laws and regulations have been closely 
monitored and tracked by the Group, to ensure all departments affected are well 
aware of the updates, and strictly abide by the legal requirements.

SOCIAL

Equal Opportunities

The Group recognises employees as an important asset to drive our business' 
future success, and therefore we invest in and optimise our human capital by 
driving towards a more desirable workplace. We believe that upholding the open 
and fairness values is key in attracting and retaining talents.

We embrace the principle of equal employment opportunities and value diversity 
within our workforce. Employees are treated with dignity and respect, free from 
any kinds of discrimination and harassment.

• 

• 

• 

• 
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All decisions regarding recruitment, termination, training, remuneration, promotion 
of employees are based on personal capabilities, experience and qualifications 
without any sort of discrimination on race, skin color, religion, nationality, gender, 
age, disability or other characteristics.

Our human resources management adheres strictly to the Sex Discrimination 
Ordinance, Disabil ity Discrimination Ordinance and the Family Status 
Discrimination Ordinance in Hong Kong. During the Year, we are not aware of 
any case of material non-compliance with employment and labor-related laws and 
regulations in Hong Kong.

Recruitment and Termination

Moreover, the Group has established a structured recruitment and termination 
process, which is laid out in our human resources policy. All applicants must 
undergo formal and objective assessments to determine whether they have the 
aptitude and competence to meet the requirements of the Group’s business 
development. Examination and approval procedures are properly in place to 
ensure fairness in the recruitment process. Concerning employee termination, the 
Group observes strictly to the guidelines in Employment Ordinance, especially 
in case of forced termination. Any disciplinary action and violations to company 
policy may entail suspension or termination of employees, and such circumstances 
and procedures for handling have been clearly stated in the internally-circulated 
Employee Handbook of the Group (the “Employee Handbook”).

Promotion, Remuneration and Working Conditions

The Group has formulated remuneration policy and evaluation mechanism with 
stringent adherence to objectivity and fairness principles. We offer competitive 
remuneration package to our employees to continue to retain and attract talents. 
Staff remuneration is determined on the basis of market levels, profitability of the 
Group, regulatory requirements, and individual performances assessed through 
our performance appraisal mechanism. Supervisors are responsible for carrying 
out systematic performance analysis of their subordinates based on criteria such as 
their goal achievements, strengths, attitudes and development opportunities. Such 
evaluation results will be transformed into basis for promotion, wage adjustment 
and bonus. The Minimum Wage Ordinance, Employment Ordinance and 
Employees' Compensation Ordinance are closely monitored to ensure compliance 
with legal requirements in employee compensation. We respect staff privacy and 
hence have adopted measures in keeping staff remuneration data confidential.
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Staff are entitled to adequate annual leave, sick leave, maternity and paternity 
leave, as well as rest days with reference to the Employment Ordinance and 
General Holidays Ordinance. We have stipulated reasonable and fair working 
hours, work allocation and arrangements to accommodate for work-life balance of 
our employees. In order to raise employee morale and cohesion, the Group has 
organised staff gatherings such as luncheons and internal workshops to enhance 
staff well-being.

As at 31 March 2024, the Group had 202 employees in Hong Kong (2023: 200). 
Our employee profile was as follows:

As at 31 March

2024 2023

Number of Employees Number Number

    

By Gender
Male 184 184
Female 18 16
By Age
Below 30 30 35 31
30 - 50 30 50 104 105
Above 50 50 63 64
By Employment Type
Full-time 198 198
Part-time 4 2
By Geographical Region
Hong Kong 202 200

FY2024 FY2023

Employee Turnover Rate Percentage Percentage

    

By Gender
Male 27.2% 40.8%
Female 27.8% 50.0%
By Age
Below 30 30 34.3% 141.9%
30 - 50 30 50 26.0% 28.6%
Above 50 50 25.4% 14.1%
By Geographical Region
Hong Kong 27.2% 41.5%

Remark: Employee Turnover Rate per category = Number of Employees in the category leaving employment 

during the Reporting Period/Number of Employees in the category as at year-end. The calculation 

method is in accordance with Appendix 3: Reporting Guidance on Social KPIs of “How to Prepare an 

ESG Report” published by the Stock Exchange.

202 200

 =
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Occupational Health and Safety

The Group is committed to controlling and eliminating any cause of occupational 
issues, and we put health and safety of our employees, subcontractors and other 
relevant parties as one of our foremost responsibilities. Therefore, we have made 
active efforts to attain the highest standard of work safety practices. With a set 
of occupational health and safety management system policy accredited with ISO 
45001:2018 (originally OHSAS 18001:2007) certification developed, the following 
principles and approaches are implemented among employees and subcontractors:

• To comply with statutory and contractual requirements on occupational 
health and safety and relevant codes of practice;

• To take occupational health and safety into account when planning 
engineering activities;

• To continuously improve health and safety measures, performance and 
management skills through a system of monitoring, analysis and feedback;

• To provide adequate resources, training and instructions to implement 
effective safety measures;

• To ensure an effective and efficient communication system on safety 
management and incident reporting; and

• To maintain continual improvement of occupational health and safety 
performance by identifying safety risks and minimising the impacts.

Safety risk assessment is conducted to review and identify all health and safety 
related risks before commencement of projects. A safety team consists of 
members possessing relevant safety qualifications has been assigned for performing 
the risks assessment, so as to incorporate the appropriate safeguards practices in 
the project plans. Operational safety protocols have been formulated and regularly 
reviewed, for all production personnel's strict adherence. Site workers are also 
briefed for potential safety hazards by the safety team prior to commencement of 
work to minimise chances of accidents. Site inspections and regular monitoring are 
in place to ensure safety protocols are not violated and are operating effectively.

To enhance employee's safety awareness and response to emergency events, 
the Group organises safety trainings for staff on regular basis, for instance in 
relation to fire hazards and construction safety. Such training aims at enhancing 
employee's familiarisation with means of escape, skills of evacuation in accidents, 
and appropriate response in times of unprecedented accidents.

ISO 
45001 2018 OHSAS 18001 2007

• 

• 

• 

• 

• 

• 
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Relevant statutory requirements, including Occupational Safety and Health 
Ordinance is strictly observed. In particular, according to the Employee's 
Compensation Ordinance, the employer is liable to pay compensation in respect 
of injuries or fatalities sustained by its employees as a result of accidents arising out 
of and in the course of employment. During the Year, we were not aware of any 
case of material non-compliance with occupational health and safety-related laws 
and regulations in Hong Kong.

Over the last three years, including the Year, there were no fatalities recorded for 
our direct employees and there were no lost days due to work injury in the Year.

Employee Training and Career Development

The Group has attached great importance to the cultivation of talents, for the 
purpose of more satisfying job performance and continuous development of 
employees. Therefore, the Group has devised and implemented a wide spectrum 
of training activities, which consist of induction programs and external training. 
Induction programs aim to introduce new employees to our Group, with sharing 
of our Group's corporate structure, culture, and other important business 
information such as policies relating to workplace safety. Through proper induction 
programs, employees can better acclimatise to our Group, so as to be prepared to 
thrive in their new positions.

Through external trainings, we equip our staff with relevant knowledge, technical 
skills, and updated regulatory awareness, so that employees can continue create 
value to our Group under an ever-changing business environment. During the 
Year, our employees attended a series of training courses on diverse topics ranging 
from technical to general aspects such Building Information Modeling training, 
building energy efficiency training and professional workshop such as certificate 
in plumbing services. These external trainings were organised by for instance, 
Vocational Training Council and Hong Kong Institution of Engineers. The Group 
will continue to provide training support to our employees of all levels to enable 
their professional growth and development within the Group.

In terms of career development, we support our employees to obtain professional 
qualifications for their sharpening of professional job knowledge and strengthening 
of managerial skills. Moreover, under our performance feedback mechanism, 
supervisors are responsible for providing their subordinates with feedback on their 
job accomplishments and areas of improvements. We also encourage employees 
to maintain an open discussion with their department management personnel in 
relation to their aspired career path and support required.

The Group also joined the Formal Training Scheme (Scheme “A”) held by 
The Hong Kong Institution of Engineers and the Apprenticeship Scheme held 
by the Vocational Training Council to recruit, train and provide a clear career 
development to graduate technicians and engineers who joined Shun Hing HK.

A
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The breakdown of employees trained and average training hours completed per 
employee by gender and employment type during the Year are as follows:

FY2024 FY2023

Employees Trained Percentage Percentage

    

By Gender
Male 91.1% 92.0%
Female 8.9% 8.0%
By Employment Type
Director Level 2.0% 2.0%
Manager Level 13.8% 11.5%
General Level 84.2% 86.5%

FY2024 FY2023

Average Training Hours Completed per Employee Hours Hours

   

By Gender
Male 5.0 2.3
Female 1.7 3.7
By Employment Type
Director Level 8.2 5.0
Manager Level 1.0 2.3
General Level 5.2 2.4

Remark: Percentage of employees trained by category = Employees in the category who took part in training/

Employees who took part in training. Average training hours for employees by category = Total 

number of training hours for employees in the category/Number of employees in the category. The 

calculation method is in accordance with Appendix 3: Reporting Guidance on Social of “How to 

Prepare an ESG Report” published by the Stock Exchange.

Prohibition of Child Labour and Forced Labour

The Group believes that labour relations characterised by mutual respect and 
equality will enhance employee morale and unity. Therefore, we adopted a range 
of policies to protect the interest of employees, for instance, we forbid any 
unlawful employment including child and forced labour. All of our employees must 
have reached the statutory age and possess identification documents before the 
commencement of work. The employment contracts should be signed voluntarily 
and without any coercion. We also require our subcontractors to register their 
employees with identification document and license number to prevent the 
employment of workers who are not legally eligible to take up any job duties in 
Hong Kong. In any case that such violation is discovered, the responsible person 
will be subjected to internal investigations, and may face disciplinary actions or be 
handled by authorities when deemed suitable.

 =

=



20 SH GROUP (HOLDINGS) LIMITED Environmental, Social and Governance Report 2023-202420

Environmental, Social and Governance Report

During the Year, the Group was not aware of any case of material non-compliance 
with child labour and forced labour-related laws and regulations in Hong Kong, 
including Immigration Ordinance, in relation to unauthorised entrants to Hong 
Kong and employment of illegal workers.

Supply Chain Monitoring

The Group emphasises the quality of subcontractors, suppliers and service 
providers in maintaining high standards of services offered to our clients. Hence, 
we engage supply chain partners after close scrutiny of their practices and 
business background under our supplier evaluation mechanism. In particular we 
opt for partners who are environmentally and socially-responsible.

In order to ensure the service quality and continuous adoption of environmental 
and social practices of our supply chain partners, we maintain close communication 
and monitoring with our counterparts. Regular evaluations such as onsite 
inspections and assessments are conducted and any exception or non-compliance 
are reported to the management immediately. Timely remediation of the risks 
identified is required. In particular, when selecting new supply chain partners, 
we will consider their use of environmentally preferable products and practices 
as one of our selection criteria. Supply chain partners whose accreditation or 
production method fall short of our required environmental and social standards 
will be suspended.

The numbers of subcontractors and suppliers as at 31 March 2024 was 519, 
all of which are from Hong Kong (2023: 517). The numbers reflected our 
subcontractors and suppliers on our qualified subcontractor and supplier list. 
We have implemented the above mentioned environmental and social related 
management procedures to all of our subcontractor and suppliers.

Quality Management

We have adopted a customer-centric principle with a primary focus on customers’ 
experience of our quality services. To achieve this aim, the Group has established 
a quality management system (“QMS”) policy manual, which has been accredited 
with ISO 9001:2015 certification. It provides guidelines to our employees for 
meeting our objectives as follows:

• To provide effective, reliable and consistent services to satisfy the demands 
and expectations of our clients;

• To comply with all relevant standards, statutory and regulatory 
requirements;

• To provide appropriate training for employees to enhance skills and 
knowledge to match with quality requirements of works and services;

519
517

ISO 
9001 2015 

• 

• 

• 
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• To monitor and improve the effectiveness of QMS by conducting periodic 
internal reviews, inspections, data analysis and enhancement;

• To understand client expectation and devise proper planning before 
commencement of projects to ensure accommodation of client needs; 
and

• To obtain feedback throughout and after the engagement from clients to 
identify the improvement areas of QMS.

There are no products and service-related complaints received in the Year. Due 
to our service nature, product recalls related to safety and health reasons are not 
applicable to the Group.

Protection of Customer Information and Intellectual Property Rights

The Group advocates the protection of privacy and confidential information of 
our employees, customers as well as intellectual property rights. With this in mind, 
we handle and store sensitive information with prudence and care, and act in 
strict accordance with the six data protection principles, including data collection, 
accuracy, use, security, openness and access & correction. Information including 
Group strategies, past, current or potential customers, services providers, 
suppliers and subcontractors will be used for performing job duties and such 
information shall not be taken away from our premises physically or through 
company network unless otherwise approved.

Furthermore, employees are required to acknowledge and comply with the 
confidentiality clause as stated in the Employee Handbook. Any unauthorised 
access, disclosure or use of information will be subject to disciplinary actions 
including termination and legal action.

During the Year, we are not aware of any case of material non-compliance 
regarding service quality and data privacy-related laws and regulations in Hong 
Kong, including the Personal Data (Privacy) Ordinance.

Preventing Bribery and Corruption

All members of our staff, including the management, are required to strictly 
comply with the Employee Handbook which includes prohibition of all forms of 
corruption and fraud such as bribery, extortion, fraud and money laundering. 
Therefore, an internal control system has been established to control any potential 
fraud risk. We have also regularly engaged independent internal control adviser to 
evaluate our internal control system to ensure effective corporate governance.

• 

• 

• 
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In addition, a whistle-blowing mechanism has also been formulated providing a 
confidential channel to file complaint regarding fraudulent and unethical acts. 
Awareness towards prevention of bribery has been boosted among employees 
and management levels through provision of training from relevant organisations 
such as Independent Commission Against Corruption and legal professionals. 
Our board of directors and senior management have participated in these anti-
corruption trainings in the Year.

Furthermore, our policy forbids employees to possess any financial or other 
personal interest in transactions between the Group and our business partners. 
Potential conflicts of interest that may increase the risk of bribery and bid-rigging 
will be monitored. If there is any perceived, potential or actual conflict of interest, 
employees are required to report to the management immediately.

During the Year, the Group was not aware of any case of material non-
compliance with corruption-related laws and regulations in Hong Kong, including 
the Prevention of Bribery Ordinance. The Group and our employees have no 
concluded legal cases regarding corrupt practices during the Year.

Community Investment

The Group is committed to the undertaking of corporate social responsibility and 
the promotion of social harmony. Harnessing our corporate resources, we persist 
in contributing to the society by means of donations, sponsorships, and voluntary 
commitments. In addition, we encourage and support our employees to take 
part in voluntary services and help the underprivileged. Some of our focus areas 
include:

• showing love, to give hope and to support the disadvantaged;

• encouraging compassion and empathy in the employees;

• fostering a sense of community within the Company; and

• empowering through education.

During the Year, our Group supported a non-profit organisation “Silver Lining 
Foundation” through participating in the Silver Lining Charity Walk 2023 
organised by Silver Lining Foundation and Shanghai Commercial Bank, as well as 
offering sponsorship to a brain-paralysed child. We also participated in the Green 
Deposit Program of a bank, which the deposit was used to support eligible green 
projects and businesses to promote environmental protection and sustainable 
development. We have donated HK$16,600 for charitable purposes in FY2024 
(2023: HK$23,600).

 

• 

• 

• 

• 

2023

16,600
23,600
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING GUIDE 
CONTENT INDEX

Reporting Guide 
Requirements Description Relevant Section

Overall Approach The board has overall responsibility for an issuer’s ESG strategy and 
reporting.

ESG Governance
ESG

Governance Structure (a) A disclosure of the board’s oversight of ESG issues;
(b) The board’s ESG management approach and strategy, including 

the process used to evaluate, prioritise and manage material 
ESG-related issues (including risks to the issuer’s businesses); and

(c) How the board reviews progress made against ESG-related goals 
and targets with an explanation of how they relate to the issuer’s 
businesses.

(a) 
(b) 

(c) 

ESG Governance
ESG

Reporting Principles (a) Materiality
(b) Quantitative
(c) Consistency
(d) Balance
(a) 
(b) 
(c) 
(d) 

Reporting Principles
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Reporting Guide 
Requirements Description Relevant Section

Reporting Boundary A narrative explaining the reporting boundaries of the ESG report, and 
describing the process used to identify which entities or operations are 
included in the ESG report. If there is a change in the scope, the issuer 
should explain the difference and reason for the change.

ESG ESG

Introduction

A1 Emissions 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a 

significant impact on the issue relating to air and greenhouse 
gas emissions, discharges into water and land, and generation of 
hazardous and non-hazardous waste.

(a) 
(b) 

Environmental

KPI A1.1
A1.1

The types of emissions and respective emissions data. Air and Greenhouse Gases 
Emissions

KPI A1.2
A1.2

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions 
(in tonnes) and, where appropriate, intensity (e.g. per unit of production 
volume, per facility).

1 2

Air and Greenhouse Gases 
Emissions

KPI A1.3
A1.3

Total hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

Not Applicable

KPI A1.4
A1.4

Total non-hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

Waste Management
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Reporting Guide 
Requirements Description Relevant Section

KPI A1.5
 A1.5

Description of emissions target(s) set and steps taken to achieve them. ESG Governance, Air and 
Greenhouse Gases Emissions
ESG

KPI A1.6
 A1.6

Description of how hazardous and non-hazardous wastes are handled,and 
a description of reduction target(s) set and steps taken to achieve them.

ESG Governance, Waste 
Management
ESG

A2 Use of Resources 

General Disclosure Policies on the efficient use of resources, including energy, water and other 
raw materials.

Energy Consumption and 
Efficiency

KPI A2.1
 A2.1

Direct and/or indirect energy consumption by type (e.g. electricity, gas 
or oil) in total (kWh in ’000s) and intensity (e.g. per unit of production 
volume, per facility).

Energy Consumption and 
Efficiency

KPI A2.2
 A2.2

Water consumption in total and intensity (e.g. per unit of production 
volume, per facility).

Not Applicable

KPI A2.3
 A2.3

Description of energy use efficiency target(s) set and steps taken to 
achieve them.

ESG Governance, Energy 
Consumption and Efficiency
ESG

KPI A2.4
 A2.4

Description of whether there is any issue in sourcing water that is fit for 
purpose, water efficiency target(s) set and steps taken to achieve them.

ESG Governance
ESG

KPI A2.5
 A2.5

Total packaging material used for finished products (in tonnes) and, if 
applicable, with reference to per unit produced.

Not Applicable
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Reporting Guide 
Requirements Description Relevant Section

A3 The Environment and Natural Resources 

General Disclosure Policies on minimising the issuer’s significant impacts on the environment 
and natural resources.

Environmental Management 
System

KPI A3.1
 A3.1

Description of the significant impacts of activities on the environment and 
natural resources and the actions taken to manage them.

Environmental Management 
System

A4 Climate Change 

General Disclosure Policies on identification and mitigation of significant climate-related issues 
which have impacted, and those which may impact, the issuer.

Climate Change

KPI A4.1
A4.1

Description of the significant climate-related issues which have impacted, 
and those which may impact, the issuer, and the actions taken to manage 
them.

Climate Change

B1 Employment 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to compensation and 
dismissal, recruitment and promotion, working hours, rest 
periods, equal opportunity, diversity, anti-discrimination, and 
other benefits and welfare.

(a) 
(b) 

Equal Opportunities, 
Recruitment and 
Termination, Promotion, 
Remuneration and Working 
Conditions
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Reporting Guide 
Requirements Description Relevant Section

KPI B1.1
B1.1

Total workforce by gender, employment type (for example, full- or part-
time), age group and geographical region.

Equal Opportunities, 
Recruitment and 
Termination, Promotion, 
Remuneration and Working 
Conditions

KPI B1.2
B1.2

Employee turnover rate by gender, age group and geographical region. Equal Opportunities, 
Recruitment and 
Termination, Promotion, 
Remuneration and Working 
Conditions

B2 Health and Safety 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have 

a significant impact on the issuer relating to providing a 
safe working environment and protecting employees from 
occupational hazards.

(a) 
(b) 

Occupational Health and 
Safety

KPI B2.1
B2.1

Number and rate of work-related fatalities occurred in each of the past 
three years including the reporting year.

Occupational Health and 
Safety

KPI B2.2
B2.2

Lost days due to work injury. Occupational Health and 
Safety

KPI B2.3
B2.3

Description of occupational health and safety measures adopted, and how 
they are implemented and monitored.

Occupational Health and 
Safety

B3 Development and Training 

General Disclosure Policies on improving employees’ knowledge and skills for discharging 
duties at work. Description of training activities.

Employee Training and 
Career Development

KPI B3.1
B3.1

The percentage of employees trained by gender and employee category 
(e.g. senior management, middle management).

Employee Training and 
Career Development



28 SH GROUP (HOLDINGS) LIMITED Environmental, Social and Governance Report 2023-202428

Environmental, Social and Governance Report

Reporting Guide 
Requirements Description Relevant Section

KPI B3.2
B3.2

The average training hours completed per employee by gender and 
employee category.

Employee Training and 
Career Development

B4 Labour Standards 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to preventing child and 
forced labour.

(a) 
(b) 

Prohibition of Child Labour 
and Forced Labor

KPI B4.1
B4.1

Description of measures to review employment practices to avoid child 
and forced labour.

Prohibition of Child Labour 
and Forced Labour

KPI B4.2
B4.2

Description of steps taken to eliminate such practices when discovered. Prohibition of Child Labour 
and Forced Labour

B5 Supply Chain Management 

General Disclosure Policies on managing environmental and social risks of the supply chain. Supply Chain Monitoring

KPI B5.1
B5.1

Number of suppliers by geographical region. Supply Chain Monitoring

KPI B5.2
B5.2

Description of practices relating to engaging suppliers, number of 
suppliers where the practices are being implemented, and how they are 
implemented and monitored.

Supply Chain Monitoring

KPI B5.3
B5.3

Description of practices used to identify environmental and social risks 
along the supply chain, and how they are implemented and monitored.

Supply Chain Monitoring
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Reporting Guide 
Requirements Description Relevant Section

KPI B5.4
B5.4

Description of practices used to promote environmentally preferable 
products and services when selecting suppliers, and how they are 
implemented and monitored.

Supply Chain Monitoring

B6 Product Responsibility 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to health and safety, 
advertising, labelling and privacy matters relating to products and 
services provided and methods of redress.

(a) 
(b) 

Quality Management

KPI B6.1
B6.1

Percentage of total products sold or shipped subject to recalls for safety 
and health reasons.

Not Applicable

KPI B6.2
B6.2

Number of products and service related complaints received and how 
they are dealt with.

Quality Management

KPI B6.3
B6.3

Description of practices relating to observing and protecting intellectual 
property rights.

Protection of Customer 
Information and Intellectual 
Property Rights

KPI B6.4
B6.4

Description of quality assurance process and recall procedures. Quality Management

KPI B6.5
B6.5

Description of consumer data protection and privacy policies, and how 
they are implemented and monitored.

Protection of Customer 
Information and Intellectual 
Property Rights
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Reporting Guide 
Requirements Description Relevant Section

B7 Anti-corruption 

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to bribery, extortion, 
fraud and money laundering.

(a) 
(b) 

Preventing Bribery and 
Corruption

KPI B7.1
B7.1

Number of concluded legal cases regarding corrupt practices brought 
against the issuer or its employees during the reporting period and the 
outcomes of the cases.

Preventing Bribery and 
Corruption

KPI B7.2
B7.2

Description of preventive measures and whistle-blowing procedures, and 
how they are implemented and monitored.

Preventing Bribery and 
Corruption

KPI B7.3
B7.3

Description of anti-corruption training provided to directors and staff. Preventing Bribery and 
Corruption

B8 Community Investment 

General Disclosure Policies on community engagement to understand the needs of the 
communities where the issuer operates and to ensure its activities take 
into consideration the communities’ interests.

Community Investment

KPI B8.1
B8.1

Focus areas of contribution (e.g. education, environmental concerns, labor 
needs, health, culture, sport).

Community Investment

KPI B8.2
B8.2

Resources contributed (e.g. money or time) to the focus area. Community Investment
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