China Merchants Commercial REIT

BB EEERES

Stock Code B35 - 01503

RIBEBBEOIESTIEEFSF LBERAE104EERT 2 BB RBIRETE)
(a Hong Kong collective investment scheme authorised under section 104 of the Securities
and Futures Ordinance (Chapter 571 of the Laws of Hong Kong))

2023 zems  wapssgs
Environmental, Social and Governance Report

HEREEEHEREGSTES
China Merchants Commercial Real Estate Investment Trust /



CONTENTS E 4%

About this Report

2 RAR AR S

4 About China Merchants Commercial REIT
AR REEETES

SUSTAINABILITY GOVERNANCE
—_I- ?# =1 %’\% J=’ E IE

8 Board Statement on ESG Issues

EEGESGEH
8 ESG Working Group
ESGT{F4
STAKEHOLDER ENGAGEMENT
EI:‘.I' ‘[]J % E2E \
PROTECTING 12 Stakeholder Engagement and Materiality
Assessment
EN)” RONMENT BINELARBAMHN
E 8 7J< ﬁl—
1 5 Business Ethics
20 L Environmental Management [EEIEL
IRIBEIE

20 o Environmental Management System
REEEER

21 o Environmental Targets
RERR

2 1 o Energy Efficiency and Greenhouse Gas Emissions Management
BER R BB =R A B IR

26 o Water Resources Management
IKERETE

28 o Waste Management
BEEYEIR

3 2 Climate Change and Response
e RIRE L,




UNITING TALENTS

RO AT
40 l Employment Practices 46 Occupational Health and Safety
BT EE BEREERZSE
Employee Diversity and Employee Training and Development
43 ¢ Equal Opportunities 51 BITEIRER
BT SRR ERE
Remuneration and Wellbeing
44 I FHs g
PROVIDING QUALITY SERVICES
RHEERS
56 l Customer Services
2P R
Customer Health and Safety
56 ¢
BEREEREZS
5 7 o Service Quality and Customer Relationship
RIS E 8 EHE P RFE
@ Customer Data Privacy and Security BUILDING
63 BERPHEBELEMZ S
HARMONIOUS
6 4 Supply Chain Management SOCIETY
S S A A N
IW@@E@ ERAELS
6 8 t Community Engagement
HEES

70 Appendix: ESG Reporting Guide Index
MieE - IR3% - g REEIREESIRSI
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CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

This report is the fifth Environmental, Social and Governance
Report (the “Report”) issued by China Merchants Land Asset
Management Co., Limited, the manager of China Merchants
Commercial REIT (the “REIT Manager” or “We”). The Report
summarises the environmental, social and governance (“ESG”)
management approaches, policies and measures related to
China Merchants Commercial Real Estate Investment Trust
(“China Merchants Commercial REIT”) and demonstrates its
commitment to promoting sustainable development.

REPORTING SCOPE

The Report details the environmental and social performance
of the properties owned by China Merchants Commercial REIT,
namely New Times Plaza, Cyberport Building, Technology Building,
Technology Building 2, Garden City Shopping Centre and Onward
Science & Trade Centre, from 1 January 2023 to 31 December
2023 (the “Reporting Year”). For more detailed information on
the corporate governance of China Merchants Commercial REIT,
please refer to the “Corporate Governance Report” section of the
2023 Annual Report.

REPORTING STANDARDS

The Report follows the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide”) set out in Appendix
C2 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”); and
makes reference to various reporting frameworks, including the
Global Reporting Initiative reporting Standards (“GRI Standards”),
the United Nations Sustainable Development Goals (‘UNSDGs”)
and the Consultation Conclusions on the Management and
Disclosure of Climate-related Risks by Fund Managers by the
Securities and Futures Commission of Hong Kong (“the SFC”).

REPORTING PRINCIPLES

The disclosures of the Report have complied with the “comply or
explain” provisions of the ESG Reporting Guide and have adopted
the four reporting principles of materiality, quantitative, balance and
consistency in the ESG Reporting Guide to determine the structure
and content of the reporting disclosures.

Materiality: We identify, assess and prioritise ESG issues by
engaging an independent consultant to assist in conducting
materiality assessment. The results of the stakeholder engagement
process and materiality assessment have been approved by
the Board of Directors (the “Board”) and are described in the
“Stakeholder Engagement and Materiality Assessment” section.
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Quantitative: We present key performance indicators in a
measurable manner to provide a more objective picture of our
performance. Data such as standards, methodologies and
assumptions used are also described in the Report.

Balance: The Report demonstrates China Merchants Commercial
REIT’s ESG achievements and improvement plans in an unbiased
manner.

Consistency: Unless otherwise specified, the data statistical
disclosure methods used in the Report are consistent with those
used in previous years, and the ESG data of different years are
compared.

The Report has been reviewed and approved by the Board of the
REIT Manager.

LANGUAGE OF THE REPORT

The Report is available in Traditional Chinese and English. In case
of any discrepancy between the two versions, the Chinese version
shall prevail.

AVAILABILITY OF THE REPORT

The electronic version of the Report is available on the official
website at www.cmcreit.com and the website of the Stock
Exchange.

CONTACT AND FEEDBACK

We value your opinions or suggestions on the Report or other
issues related to our sustainable development. These will help
us to continuously improve our ESG management and initiatives.
Therefore, you are welcome to contact us at any time by any of the
following means:

Tel: (852) 3976 5300
Email address: ir@cmcreit.com.hk

Room 2603-2606, 26/F,

China Merchants Tower, Shun Tak Centre,
168-200 Connaught Road,

Hong Kong, China
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ABOUT CHINA MERCHANTS COMMERCIAL REIT

FERTEEREEERES

China Merchants Commercial REIT is a real estate investment
trust constituted by the trust deed (the “Trust Deed”) entered into
between the REIT Manager and DB Trustees (Hong Kong) Limited,
the trustee of China Merchants Commercial REIT (the “Trustee”)
on 15 November 2019. The units of China Merchants Commercial
REIT were listed on the Stock Exchange on 10 December 2019.

The REIT Manager is an indirect wholly-owned subsidiary of China
Merchants Land Limited (stock code: 00978.HK) and is licenced
by the SFC in Hong Kong to conduct regulated asset management
activities. With the support and resources of the China Merchants
Group, the REIT Manager strives to provide unitholders with stable
income and long-term distributions growth, as well as to increase
the market value of the properties owned by China Merchants
Commercial REIT

The REIT Manager has delegated the functions of operations
and lease management to China Merchants Shekou Enterprise
Management (Shenzhen) Co., Limited and its Beijing Branch (the
“Operations Manager”) and delegated the functions of building
management to Shenzhen China Merchants Property Holding
Management Co., Ltd and China Merchants Property Management
(Beijing) Co., Ltd (the “Property Manager”). The REIT Manager
oversees both the Operations Manager and Property Manager to
ensure that they execute their duties properly and offer high quality
services to tenants and customers.

China Merchants Commercial REIT’s property portfolio
(“Portfolio”) comprises five properties in Shekou, Shenzhen and
one property in Beijing. All of its properties are located in well-
developed areas with convenient public transportation network.
The property has a total gross floor area of 310,750 sg.m. (Gross
Rentable Area: 290,223 sq.m.) and is a premium commercial
space for office and retail uses.

BrHREEEEESEN2019F11 5158 HE
AEBEAREEERET(BEB)ERARGEER
BERTESHNTEA  [ZEADIZERER
A ETRYDERNEEREETES -
RERREETESHNESEMNMN2019F12A8
10 fEBsE R P =7 o

EEEEAABHEBEEMERA T (RN
00978.HK) M 2 BB AR ESFES
TR REXEENEEERZY - 5%

BAREENTZHERER  ERXEBRARMNEE
Freeth R E S SARE AT RER AT KA
SENER  FARNARERRERTECHS
HEEITEERE -

FREEAGLSELHEEENBEER TH
EiOeXERECRIDBRAREBREO®
XEE(RIDBRAFERS AR([EEEE
Al BMEEENBEER T RIEEYE
EEERABMLAHARRNEEEBR AT
(TMEEEA]) FRAREEAREEEZES
BAMMEEEA - ARG ERBETE
BE  URAESREFRESEENR

HERBEERESNYEESHRERMINR
Ylde O R —BREINIERE I RENX - HY)EE
IR AR - R RERENDHBERL - 9
FEEEBmBAEE30,750F oK (AT HAERLE
& 1 290,223 FF5K) - RPFANZTERENE
Bz o



A Grade A office building with a GFA of 87,337 sg.m. located in the
core of Shekou, Shenzhen, adjacent to the Sea World commercial
area and Prince Bay.
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NEW TIMES PLAZA
MERES

The first large-scale integrated commercial complex in Shekou,
Shenzhen offering customers shopping, dining, leisure and
entertainment facilities. It has a total GFA of 50,497 sq.m. and is
located in a well-connected commercial and residential area. One
exit of the new Metro Line 12 will be directly connected to Garden
City Shopping Centre.
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GARDEN CITY
SHOPPING CENTRE

TEE

Onward Science & Trade Centre, an integrated property
development consisting of 4 Grade A office towers and 2
apartment buildings, is strategically located within the Central
Business District of Beijing. The CBD is one of the most famous
international business districts in China, and its occupants are
world leading financial, media, IT, consulting and service company.
CMC REIT has majority ownership of a company with an 46.41%
interest in assets with an aggregate Gross Floor Area of 48,370.3
sg.m. (including 7,546.3 sqg.m. for parking) at Onward Science &
Trade Centre.
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Three office complexes with a total GFA of 124,545 sq.m.
are located in Shekou Net Valley, a business hub for high-
tech companies and start-up companies designated by the
Nanshan District Government of Shenzhen, for the promotion and
development of emerging industries. The area is easily accessible
with comprehensive facilities in the surrounding area, and has
formed a sustainable and synergistic community, providing tenants
with great convenience.
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BOARD STATEMENT ON ESG ISSUES

EEZTESGEH

To facilitate progress in achieving ESG-related targets, the Board
of the REIT Manager has established an Environmental, Social and
Governance Working Group (the “ESG Working Group”) chaired
by a member of the Board. The Board, with the assistance of the
ESG Working Group, is responsible for overseeing the ESG-related
matters of China Merchants Commercial REIT.

The Board is responsible for setting applicable ESG objectives,
reviewing the progress of their implementation, developing action
plans as well as improving the effectiveness and appropriateness
of related measures. The Board is also responsible for reviewing
the ESG reports of CMC REIT to ensure compliance with the Rules
Governing the Listing of Securities of the Stock Exchange.

Delegated by the Board with the responsibility for implementing
risk management activities, the Investment Committee and the
Audit Committee have been set up with clear terms of reference to
review investment and risk management issues and submit their
findings and recommendations to the Board for consideration and
endorsement. The Investment Committee will assess and make
recommendations on exposure to various risks including climate
risk for acquisitions proposed by the REIT Manager. The Audit
Committee is tasked to maintain an effective system of internal
control and risk management, in respect of both the REIT Manager
and CMC REIT. The Audit Committee assists the Board in its
monitoring of the overall risk management profile of CMC REIT and
setting policies to govern risk assessment and risk management.
The Audit Committee meets at least annually to review the climate
risks to the assets and operations across the Portfolio and discuss
the implementation of risk mitigation measures.

Through internal and external stakeholder engagement, we identify
material ESG issues and assess the importance of the issues
to China Merchants Commercial REIT and its stakeholders. The
Board is responsible for reviewing and determining our material
ESG issues. We formulate and implement responses based on
the findings of the materiality assessment of each ESG issue, and
report them in our ESG Report. For details of the stakeholder
engagement process and the materiality assessment results,
please refer to the “Stakeholder Engagement and Materiality
Assessment” section of the Report.
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To strengthen the ESG management processes for China
Merchants Commercial REIT and implement various ESG
practices, we have established the clear terms of reference for the
ESG working group that can effectively manage ESG-related risks.
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The ESG Working Group consists of three levels, namely the  ESGT {4 ={EAEK4AK + DRI AESGLTE
ESG Executive Group, the ESG Management Team and the ESG 483 /)\48 + ESG T {E B B &% ESG 17 B B -
Execution Team. The ESG Executive Group, consisting of staff ~ ESGI{E4BE/MEMEEEIEAMLRK B &S
from the REIT Manager, is responsible for leading and overseeing — ERESEEMESGTIE :ESGLIEEMH L EE
overall ESG work. The ESG Management Team, consisting of IR AZK - BEMARSFESIEESGIIE : M
staff from the Operations Manager, is responsible for coordinating ~ ESGEFTERB B XS AR -  BEEER
and organising various ESG tasks. The ESG Execution Team,  ZH{TESGEE KIABEEH °

consisting of staff from the Property Manager, is responsible for

implementing and executing the ESG policies and relevant affairs.

N
ESG Executive Group Leadership and Oversight
ESG T{EE /M FEREE
o O Wy,
oo
m ~
[—‘Q'—] ESG Management Team Coordination and Organisation
BOARD OF ESG T{FmIF BEREE )
DIRECTORS
Exg )
= ESG Execution Team Implementation and Execution
ESG #1TE R EEREAT )

The main duties of the ESG Working Group include:
ESGIEFAHNEERESLRE !

-

Assist the Board in overseeing the implementation and effectiveness of China Merchants
Commercial REIT’s ESG policies and practices.

BYHEFSEENRRREETESESCGBER L EBRAEE HEAMRK

-
N

~

Assist the Board in overseeing the formulation of ESG strategies and plans, assessing ESG
risks (including climate-related risks), and implementing ESG practices in daily operations.

WEEE S EEEESGE R MatEl - FMHESCRER (BRERBFEABER) AR ELETER
ESGEE -

Assist the Board in formulating and reviewing ESG targets and the progress on achieving
the targets; enhance the effectiveness and applicability of relevant initiatives.

BHEFSHIELAREESGE RN EZREER - WACERBERNARIE RSB -

~

Assist the Board in determining the material ESG issues for investors and other
stakeholders.
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Assist the Board in reviewing and monitoring China Merchants Commercial REIT’s policies
and practices to comply with ESG-related legal and regulatory requirements.
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STAKEHOLDER ENGAGEMENT AND
MATERIALITY ASSESSMENT

BFOEZSHERERMEDN

We actively maintain close communication with stakeholders and
value the impact of business operations on key stakeholders.
Through various communication channels, we gather insights to
better understand their concerns and expectations on various
ESG issues of China Merchants Commercial REIT. We also take
into account the opinions of our stakeholders when formulating
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relevant policies and strategies to continuously improve our ESG

performance.

Stakeholders

& Communication Channels
Unitholders e Company website NGIEERR
BUFEEA e Annual general meetings of unitholders BhEEABERE
Corporate announcements ENE
Annual and interim reports FRM AP HRE
Investors Company website NGRS
REE Investors’ meeting REESZ

Corporate announcements

S YN

Annual and interim reports FERMPERE
Email BH
Government and Regular submission EHIRR 2 X

regulatory authorities

Regular communication with regulatory authorities

HEERETIAR

BT B 48 Compliance inspections and assessments A RIS M
Forums, seminars, conferences wiE - e mes

Employee Email and suggestion box SHHERME

=3 Regular meetings EHEE

Annual employee performance review
Employee training

Employee activities

Surveys

FE B TS
B I
BT)E8)

s

Suppliers (including
service providers and

Ongoing meetings and on-site inspections
Supplier selection and performance evaluation

RESHMRERE
R P R A AR AT A

contractors) Procurement and tendering REE EEE
HER (BERERER Surveys kS
FMAERE)

Customers (Tenants

Company website

N A A

and visitors) Regular tenant meetings TEHWHES 2%

ER(AFFHE) Customer satisfaction surveys BEREERES
Customer hotline B RGRLE
Social Media AR
Surveys HEe

Media Company website NGIE D

Hee Email and phone calls BEMNE R

Community Company website UNGIEENS

= Community activities FL[REED

Email and phone calls

EHMEZ




We regularly review ESG issues that have a significant impact  FfIFEHBEET @B RPIESRIFNEEBEX

on our business and stakeholders. Each year, we engage with
independent consultants to conduct materiality assessment to
effectively identify the material ESG issues that are important for
China Merchants Commercial REIT. The materiality assessment
serves as a crucial basis for us to develop strategies and policies
while also improving management effectiveness. The 2023

T ERESGHEE

materiality assessment for China Merchants Commercial REIT

includes the following steps:
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Review our business
performance,
benchmark against
new trends in industry
developments and
disclosure practices,
to identify industry

STEERNKEED
BETBE - ARDIE
ZNDE AR
RIEARREFIESGEERE

&

s N
Step 1. Identification

e N
Step 2. Evaluation

S L

Based on the survey
results of 2022
materiality assessment
and the benchmarking
results of peers’
practices, compile
a list of materiality

AU A S A

RRER  HBaRTE
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BB o

Step 3. Validation
SE3. T

Review the results of
materiality assessment
by the management
and determine a list
of material issues that
define the key aspects
of disclosure of the

iR WEZEAM
#RsE  FRAWMSE
RN FTRHIS

Step 4. Review
SB4. e

Regularly and
continuously review
ESG issues and their

impacts to identify

their relevance and

materiality to China
Merchants Commercial

specific ESG issues. issues and carry out Report. REIT.
quantitative analysis.
FREFEBRR - H LA20224F [HESGH#RE HEREEREAND TR R B ESGH
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EA AR RREER
ESHRBIE N ERE -

~
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During the Reporting Year, we engaged independent consultants
to evaluate our business performance, industry benchmarks,
emerging trends in disclosure practices and the key focus areas of
capital markets. After the assessment process, the ESG working  {E4AREZE AT - AEE R EAESGHE EH
group and the Board reviewed and decided that the ESG material EEREBTE - 22IBESGHEETR10EEASES
issues remain unchanged from the previous year. Among the 22 KEERE -

issues we have identified, 16 of them are material issues.



CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

China Merchants Commercial REIT 2023 Materiality Matrix

REREEETES2023F E R RRBEIER

15 8
Importance to stakeholders 14: 19@ ®
HFhERBHINEZ T 7@
pd @ 16@
12 11
) 'S ~e . °°
10 20 18 @
o ' ®
21@
@ 4@
1@ 2@ 5@
7@
Importance to business development
HEXEENEEME
. Environment . Employment and labour practices . Operational practices . Community investment
RE EBERSZIER EEEA HERE
Scope ZiE | No.F5% | ESG Issues | ESG:&=E
Environment 1 Greenhouse gas (“GHG”) Emissions BEREHEN
RiB i
2 Waste management BEEYEIE
3 Energy efficiency BE IR R
4 Water use KERE R
5 Green building gy
6 Climate change and response RARE K B
7 Biodiversity EMmE it
Employment and 8 Occupational health and safety BEREEETSD
Labour Practices B
EEET S8 9 Labour relations EfERER
10 Employee training and development BT RERE
11 Employee diversity and equal opportunities ETZHEMHEYESEEE
12 Employee remuneration and benefits 8 TH M7

13 Employee recruitment and talent retention ETERAEAABYE
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Scope £iE | No.F5% | ESG Issues | ESG:=EE
Operational 14 Anti-corruption RES
Practices }
& Ep 15 Socio-economic compliance HEEEER
16 Service quality fRIGEE=
17 Customer health and safety ERfRELe
18 Tenant relationship PR
19 Tenant privacy protection MBI RE
20 Supply chain management HEEE I
21 Intellectual property rights HH =R
Community
Investment 22 Community investment HEEE

HERE

BUSINESS ETHICS

China Merchants Commercial REIT strictly abides by the laws and
regulations relating to anti-corruption and anti-money laundering,
including the Prevention of Bribery Ordinance (Cap. 201), the Anti-
Money Laundering and Counter-Terrorist Financing Ordinance
(Cap. 615), the Drug Trafficking (Recovery of Proceeds) Ordinance
(Cap. 405), the Organised and Serious Crimes Ordinance (Cap.
455), the United Nations (Anti-Terrorism Measures) Ordinance
(Cap. 575), the Criminal Law of the People’s Republic of China,
the Anti-Unfair Competition Law of the People’s Republic of China
and the Anti-Money Laundering Law of the People’s Republic of
China, as well as the Guideline on Anti-Money Laundering and
Counter-Terrorist Financing (Applicable to Licenced Corporations)
issued by the SFC. The REIT manager has developed a set of
policies and guidelines on anti-bribery, anti-money laundering, and
conflict of interest in accordance with the aforementioned laws
and regulations, as we are committed to maintaining a high level
of business ethics. During the Reporting Year, the REIT Manager
was not aware of any violation of relevant laws and regulations of
bribery, extortion, fraud and money laundering in the places where
we operate.
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ANTI-CORRUPTION

All employees of the REIT Manager must comply with the
requirements of the Gifts Declaration Policy in the course of
business, which limits any advantages and gifts accepted from
business partners or clients below a conservative maximum
value, and only with the documented approval of a supervisor.
During the Reporting Year, the REIT Manager complied with
the China Merchants Implementation Rules for Anti-corruption
Supervision and Management (2022 version) to further promote
the company’s discipline inspection and supervision work, so as to
comprehensively improve the anti-corruption requirements of the
company. Under the advocacy of the management implementation
rules, we regularly supervise all units and strictly abide by political
discipline and political rules. We insist on integrating the concept
and requirements of integrity into corporate operation and
management, improve employees’ awareness of anti-corruption
and integrity, and build the soft power of the company’s integrity
culture.

ANTI-MONEY LAUNDERING

The REIT Manager has established anti-money laundering and
counter-terrorist financing systems that take prompt measures
to detect suspicious transactions and minimise the risk of money
laundering and terrorist financing. For example, all tenants are
screened for AML-CTF flags from a third-party global database
before we enter into leasing agreements with them.

PREVENTION OF CONFLICT OF INTEREST

When any possible or actual conflict of interest arises, the
management and staff of the REIT Manager are required to seek
the approval of the Chief Investment and Asset Management
Officer and the Head of Compliance with documentary evidence
of fair pricing. If necessary, they must withdraw or decline client
mandates or transactions as required to avoid any conflict of
interest. Certain types of transactions are exempted from this
approval system and are instead subject to an annual monetary
limit approved by unitholders. Furthermore, we periodically
organise group incident emergency response experience
sharing sessions to enable employees to further understand
the common causes of group incidents and effective response
measures. Through the establishment of an advanced information
communication mechanism, a good trust relationship has been
established among all parties to reduce the occurrence of conflicts
of interest.
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Emergency response experience sharing session

BOEERBR I TS

The REIT Manager has also established a whistle-blowing
mechanism (via https://www.cmcreit.com/en/contact_whistle.php)
to encourage stakeholders to report any corruption or fraud. Upon
receiving of such report, the REIT Manager will conduct a detailed
investigation and transfer the case to the local judicial department
for handling depending on the severity. At the same time, all
sensitive information such as the identity of the whistle-blower and
the report details will be kept confidentially to prevent any unfair
treatment or retaliation.

We provide anti-corruption training for our employees on a regular
basis to ensure they remain highly alert to corruption risks. During
the Reporting Year, the property manager vigorously promoted
the importance of anti-corruption and integrity through a series of
activities such as focused learning sessions, watching educational
films, enhancing integrity supervision channels, conducting
integrity talks, “integrity education” knowledge competition, and
integrity supervision knowledge. We also put up posters for
promoting integrity in the office to enable employees to have a
better understanding of anti-corruption and integrity standards and
supervision methods, so that all units can combine education and
publicity with actual work, and improve employees’ awareness of
anti-corruption and understanding of relevant laws.

In addition to employees’ professional ethics, China Merchants
Commercial REIT is also committed to maintaining a high level of
business ethics and integrity throughout its business activities. We
respect the protection of intellectual property rights and strictly
abide by the laws and regulations on intellectual property rights
to avoid any violation or infringement of third parties’ intellectual
property rights, patents and related rights.
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China Merchants Commercial REIT is committed to operating
in an environmentally friendly manner, reducing our impact on
the environment, and promoting sustainable development of the
environment. We employ scientific and rigorous approaches for
energy consumption, water consumption, waste management and
natural resources conservation. In response to the risks arising from
climate change and in line with the global trend towards a low-carbon
economy, we have also taken initiatives to reduce our carbon footprint
and to enhance the climate resilience of our business.
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ENVIRONMENTAL MANAGEMENT

IRISEEIE

ENVIRONMENTAL MANAGEMENT SYSTEM

We strictly comply with all applicable environmental laws and
regulations in our operating locations, including the Environmental
Protection Law of the People’s Republic of China, the Water
Pollution Prevention and Control Law of the People’s Republic of
China, the Solid Waste Pollution Prevention and Control Law of
the People’s Republic of China, the Energy Conservation Law of
the People’s Republic of China and local government regulations.
During the Reporting Year, the REIT Manager was not aware of
any non-compliance with relevant national environmental laws and
regulations.

To promote green property management, the Property Manager
implements a series of environmental management policies in
the six properties in accordance with environmental laws and
regulations and international standards. This can help us to
properly manage and monitor the environmental performance of
the properties and identify environmental risks and opportunities.
All six properties of China Merchants Commercial REIT have
obtained ISO 14001 environmental management system
certifications. Ecological efficiency of the properties and their
operations is continually improved to reduce the impact on the
environment. At the same time, the Property Manager has also
standardised the environmental management manual, operating
procedures and work guidelines. The Green Civilization Featured
Service sets out various work procedures and standards, covering
energy consumption assessment, water quality management,
noise control, dust isolation, hazardous waste management,
pollution prevention and environmental protection publicity, which
effectively assists China Merchants Commercial REIT in fully
implementing green and low-carbon operations.
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ENVIRONMENTAL TARGETS

We are committed to integrating the concept of environmental
protection into the whole process of business operation and
management, actively undertaking the environmental and social
responsibilities of the enterprise, and minimising the impact on
the environment while developing our business. To enhance
environmental management and practise environmentally friendly
operations, we have established specific environmental protection
guidelines for each stage of our operations. By analysing past
environmental performance, referencing the environmental
policies and objectives of different countries and regions, and
benchmarking in key environmental areas and industry practises,
we have formulated the following environmental targets:

GHG emissions (Scope 2)
RERME (EE2) Bk

“TOZFERE  UeRELRRE | EREEERES

RIZAGR
BHABORBRAESBRAEBZEEELE
B BBARCEEANRREGERME &
BREBHRAFEAITERDERREOZE - B
TERRER  BITRESE  RAHERE
LERBRERT T ARNRRES - ARG
DITBENRFER - BLEMEMEBEN
REBARMBR - YHREHRIRTRAMITE
BE - SIEATRERR

Reduce GHG (Scope 2) emission intensity by 32.5% by 2030 from the base year of 2022
PA2021 5 RELESE - 2030 #R = F 52 (#[E2) HEiw [ RE1K32.5%

Energy Consumption

REFUH#E

Reduce electricity consumption intensity by 24.5% in 2030 from the base year of 2021
PA2021F REESF + M2030F 1HE N HRE R ER1£24.5%

Water consumption

KAE

Reduce water consumption intensity by 28.5% in 2030 with 2021 as the base year
LA20214E AELEE - 2030 # 7K F 8% EFE1K28.5%

Hazardous Waste Management

RERENER

R100% B EREY B E

Maintain 100% hazardous waste recycling rate

ENERGY EFFICIENCY AND GREENHOUSE GAS

EMISSIONS MANAGEMENT
RN REREREHNERE

We are committed to reducing energy consumption at our
properties as we believe that improving energy efficiency is
essential to reduce greenhouse gas emissions. China Merchants
Commercial REIT’s greenhouse gas emissions mainly come
from indirect energy consumption, such as electricity used for air
conditioning, lighting in public areas, elevators and escalators.
In the course of operation, the Property Manager and the REIT
Manager adopt different measures to improve energy efficiency.
We practise energy conservation and emission reduction and
reduce greenhouse gas emissions through administrative
control, internal engineering, equipment improvement, employee
environmental awareness enhancement and environmental
management enhancement.
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During the Reporting Year, we utilised various measures to
optimise the use of energy at each property. The key measures
include maintaining the indoor temperature at an energy-saving
level of 24-26 degrees Celsius, controlling the brightness of
artificial lighting in the office environment at 300 Lux, purchasing
high energy efficiency appliances that have obtained China Energy
Conservation Certificates, etc. In addition, we also have strict
equipment control. The property manager will adjust the equipment
according to changes in circumstances, such as adjusting public
lighting and landscape lighting according to seasonal factors, and
using natural light as much as possible. We also regularly clean
the dust screens and fan coil units to remove obstacles from air-
conditioning and ventilation equipment or air-conditioning inlets
and outlets to improve cooling efficiency of air-conditioning. In
addition, the property manager is also responsible for analysing
the monthly electricity consumption, formulating the equipment
operation time switch table according to the daily and night
operation needs and user utilisation rate, and adjusting the use
of central air-conditioning, lighting and elevator systems. When
abnormal electricity consumption is discovered, the operating
conditions of the facilities will be checked immediately, and
any problems will be identified and resolved. China Merchants
Commercial REIT is committed to raising employees’ and tenants’
awareness of energy conservation and consumption reduction.
Reminders of electricity conservation are posted at various
locations of the properties to remind employees and tenants to
turn off unused computers and monitors when leaving the office to
avoid energy wastage.
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Posters for energy conservation and waste reduction at Hong Kong headquarter office
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Case Study New Times Plaza Obtained Green Building Certification

EY]) HBERESRESRCRERR

The “Leadership in Building Rating System for Energy and Environmental Design” or LEED by the U.S. Green
Building Council, is globally recognised as one of the most comprehensive and prestigious green building
assessment standards, which represents the highest benchmark for green buildings. Although one of the
earliest Class A office buildings in Shekou, New Times Plaza was awarded the LEED Platinum Certification in
the 2023. New Times Plaza incorporates ESG elements into its property operations, with an aim to achieve
energy efficiency, reduce consumption, and protect the environment. It focuses on energy conservation, water
conservation, waste classification, green spaces, pollution prevention, and actively promotes the concept of
green and low-carbon development, providing tenants with a safe, healthy and comfortable office environment.

MBI EREZTBSEEN [fERERERTTHREENNERNKLEED - RERARNKTE XA AN
MERENHRELZ — RREKEEENZSFET - FRABESEAROKFNFRAEFTRZ —  N2023FE
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WRRIE -

Following the LEED Platinum Certification of the China Merchants Tower at Onward Science and Trade
Centre in 2022, the recent achievement of LEED Platinum Certification by New Times Plaza marked
another successful milestone in China Merchants Commercial REIT's commitment to green and sustainable
development. In the future, we will actively fulfil our social responsibility by implementing the China Merchants
Group’s policies on carbon reduction. We will continue to align with the concepts of green development and
environmental protection, providing our tenants with superior environmentally friendly commercial space and
services that support sustainable growth for their businesses.
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Case Study
=4

Energy Efficiency and Greenhouse Gas Emissions Management
Measures in 2023

2023 F LR REBRER BN EE R

To enhance energy efficiency and reduce greenhouse gas emissions, Onward Science & Trade Centre has
replaced aging and severely deteriorated temperature control valves, cooling tower fillers, and hot water
pipelines during the Reporting Year, minimising potential energy waste. Additionally, the outdated lighting
fixtures in the basement were also replaced by new energy-efficient lighting fixtures to improve overall energy
efficiency. Furthermore, Onward Science & Trade Centre conducted regular inspections of office electrical

BIER - BUKERSE - BAORRRE - RSEEREAR

equipment during non-standard working hours to minimise unnecessary energy consumption.

RRFTOERREE - BAAZEREBHN - BERMEMETORBREFEERZCBRENASERIZER - 4]
L EREERELETER  RSEREE - Ritz
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To continuously monitor the growth of green plants and lawns,
the Property Manager regularly formulates annual and monthly
green conservation work plans in response to climate change and
seasonal changes, and adopts appropriate protection measures
based on regional climate conditions and plant habits, such as
adding pillars to plants in seasons with frequent typhoons and
rainstorms. We hope that the green design for beautifying the
environment can reduce the carbon footprint while providing
tenants and visitors with a comfortable space.

We regularly monitor and track our environmental performance
across the Portfolio and continue to actively improve our
environmental performance to ensure effective implementation of
our environmental targets. During the Reporting Year, the Hong
Kong premises of the Manager and the six properties had a 42.9%
decrease in total energy consumption intensity and a 12.4%
decrease in total GHG emissions intensity compared with that in
2022.
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The energy use and GHG emissions data of the Hong Kong ERBEI LR NEAYENERERNEEREY

1. The scope of energy consumption and greenhouse gas emissions disclosed was
extended to Onward Science & Trade Centre in 2022, which contributed to an
increase of electricity, diesel and natural gas consumption this year compared to
2021.

. Scope 1 direct greenhouse gas emissions include greenhouse gas emissions from
the combustion of diesel and gasoline. Scope 2 indirect greenhouse gas emissions
include greenhouse gas emissions from purchased electricity. Greenhouse gas
emissions data is referenced from sources including but not limited to Greenhouse
Gas Protocol: A Corporate Accounting and Reporting issued by the World
Resources Institute (WRI), How to prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPls issued by the Stock Exchange and emission
factors provided by power companies.

. The Garden City Shopping Centre was undergoing a renovation project during
2023, with much fewer number of tenants occupied in the building; hence lower
electricity consumption.

. The electricity consumption data for 2022 is restated due to change of
measurement unit.

. Onward Science & Trade Centre used a gas boiler in 2022, but did not use that in
2023; hence no consumption data for natural gas in 2023.

. The disclosure of natural gas consumption is newly added in 2022.

-

6.

headquarter and the six properties are as follows: BMEUENT
Unit ‘ ‘
By 2023 2022 2021
Energy Consumption'?
BERUHFE2
Electricity MWh
36,472.99° 52,940.824 37,314.80
887 K ELBF
Diesel Litre
. 946 2,436 1,170
L DT
Petrol Litre
o 1,200 401 384
;i DT
Natural Gas m?
g NN 0° 2,299¢ N/A
RAR K
. . )
T.o:tjl\ eq?rg)r/hconsumptlon intensity . MWh/rT\w/ 0.12 0.21 0.11
HBEERERERE JKELE K
GHG Emissions?
BERBHER2
Scope 1 Direct GHG emissions® tCO,e
o e 5 e L = 5.30 12.41 4.08
HE-HERAEZREHR W/ iR E S
Scope 2 Indirect GHG emissions tCO,e
P . e pme & 20,800.55 30,912.15 22,766.77
HE-BRAEREHR W—RfbiRE S
Total GHG emissions tCO,e
e 3 L s 20,805.85 30,924.56 22,770.85
BREREBHK WE—SbIRE 8
tCO,e/m?
Total GHG emissions intensity — 2
Sy o W —EbixE 2 0.07 0.08 0.07
BBERBHEREE FleRnES
FIT K
Note: 7
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WATER RESOU RCES MANAGEMENT

KEIRE

We continuously strengthen water resource management, improve KMFEMRKEREIE  ZBAHANK B
efforts to conserve water, and cherish Earth’s resources. The main
water demand of our six properties come from domestic water BAJERK - ERBKKECRK - TS

use, air-conditioning and greening. All properties and offices use K#rN=EAA/KERE R B S HHKZEFT -

water from local water supply departments. Therefore, the REIT
Manager does not encounter any issue in sourcing water that is fit ~ JREAIREIE o A BB IR AW E EERK
for purpose. However, we are committed to improving the water & » R EHITRBERKERESIBIEIE - AT

efficiency of our property operations by implementing various — Ejlig= 8 T RHEFPEHLAKNER o
water management measures at our properties to encourage and
raise awareness of water conservation among our employees and

tenants.

The Property Manager has adopted the following water conservation measures at each property:

YIREBAEBRYRIGREEB QI RAKERNT

-

Carry out regular maintenance of the cooling tower equipment to ensure the equipment is
within designed operating specifications. Regular monitoring of the quality of cooling water,
controlling the volume of cooling water discharged, regulation of cooling tower fan according
to the temperature of the chillers is also implemented to ensure the lowest level of water
consumption;

WAt EIEL ANERBOEENRE - REHLLAMREZDRET TR - WL AVKEETER
2L AVKEERE - IRIBEVS B TIURERE S ABERSFRE - #KFER/ D BI&E

Strengthen the management of green water spraying facilities in the centre, restricting the irrigation
times of green spaces to morning or nighttime, while avoiding irrigation during noon to reduce the
evaporation of water, and make reasonable use of water resources;

IERE P OB KRB B - SRR EEGIEREARER - BRETFRERE - WD
IKHEEE 1E&i|1é|\f$1§€ﬁﬁ7kéf/ﬁ ;

Strengthen the management of water used for sanitation, such as using reclaimed water for cleaning;
Instruct cleaning staff to reduce water usage where possible, such as using containers and small
amounts of water when cleaning instead of leaving the tap running;

IRERERKNERE - MERAPIETER  REABBATARERRBEKER - BILER
KT - R5ER - ERLENKRZRBEL - BREFKERLE

Regularly inspect the water supply system to deal with any water leakages in a timely manner. Check
the pressure-reducing valves of the domestic water system regularly to prevent any failure of the
pressure reducing valves, resulting in excessive pressure on the downstream pipelines and water
wastage;

EHRGEKES  EREHW 5 B RERRERE - ERREETEKESURER - B IRER
KB BETHERENBS - EHROKHRBENHRR

TEHERER - BPTNIEY S T ZRKFERK
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Gradually replace ageing water metres to ensure accurate measurements and provide scientific basis
for water analysis;

B EECRFTEKE - FERGT B - BRAKDITIRERISKEE

Check the water intake of domestic hot water heat exchangers every day, and analyse and solve any
water consumptions anomalies in a timely manner. Regularly inspect water tanks utilizing electronic
leak detection diagnostics to identify malfunctioning float valves that are causing water leakage.

BREPDARAKRARNEKE - BRAKEEREOITER - EBRBASE - SERB/KEE
HER - B LRI R BEROKRE KRR

Strengthen the supervision and management of water treatment subcontractors, analysed the water
quality inspection results, dispose sewage in a reasonable manner, and reduced the consumption of
cooling water.

nsg¥KEE D BT REE WKERRERETHN - QIETEERIRK - RS EAINOH
e o

Case Study Measures for Water Resources Management in 2023

ESY] 2023F K EREEEE

Onward Science & Trade Centre conducts regular inspections of water facilities. When any running, leaking,
dripping, or other issues are found, prompt measures are taken to address the issues while enhancing water
use efficiency. Additionally, in accordance with the instructions and requirements of the water conservation
centre, Onward Science & Trade Centre establishes a comprehensive water-saving system. Water-saving
slogans are also posted near the washbasins to raise awareness among all staff about water conservation.
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Through implementing targeted water-saving measures, we AR EIKIE N - TETIEFI Y EES S
continuously improve the utilization of water resource efficiency IKBRFERNR - RIEFEE » HEHEBAILEN
of our Portfolio. During the Reporting Year, the Hong Kong EWn % B 48 FA 7K 22 B 82022 4F N f%3.3% o
headquarter and the six properties has 3.3% decrease in total

water consumption intensity compared with that in 2022.

The water consumption data of the Hong Kong headquarter and ~ FE& L NEYEMRKEERIOT ¢
the six properties are as follows:

Unit
By 2023 2022 2021
Water Consumption’
KERHEFE
Domestic water consumption m3 293 570 345 286 093.707
HERAK LK ' ’ ’
Air conditioning water consumption m3
2o F 7k ST K 61,433 64,993 60,431
Greening water consumption m3
INENENY 10,806 13,359 14,682
AL K LK
i 3
Total water consumption " 365,809 437,163 361,373
BHAKE 7K
Total water consumption intensity mé/m?
i NN W 1.16 1.20 1.09
BAKERE SRS TR
Note: it
1. The scope of water consumption disclosed since 2022 has been extended to 1. 20224 FKE NG EFE 1 75 40 B 1B /B 2L 7 G B o = R &
Onward Science & Trade Centre. gy e

WASTE MANAGEMENT
BEEYER

We pay close attention to the waste generated from our real  HFIRYIEETEFELMELENEEZY » WA
estate business and constantly study and improve our waste — EfFZCAIBGEREEY SR - MEETE AR
management measures. The Property Manager currently adopts  BT#RE [55i4> ) ~ [BEA ]« &K B 4RE
the 4R principles of “reduce”, “reuse”, “replace” and “recycle” to Bl » S/NIEVENEZMETEIE - EVERN
manage the waste of the six properties. In the daily operation of ~ HE&ER - YEEE AE A 2 EHER
the property, the Property Manager recycles materials as muchas B - @9 HEES - UEBRRERE - 1B
possible to avoid direct disposal, so as to reduce waste at source. FREETESNREEENERZIBIEE -
During the Reporting Year, various measures were implemented for &) EEEYH A LR EREIUL

China Merchants Commercial REIT to promote waste separation

and resource recycling.




For non-hazardous wastes, in order to properly handle various
wastes, the Property Manager has set up waste classification
locations in the public areas of the six properties, where wastes
will be collected and handled in accordance with the government’s
regulations. The following table shows the handling methods for

HHEEERY  REXSRERBERY
MEEBANENEMENAHKEEHIRE T B
TR EH - G WRERBBUFHRTE
EITT—FTRE - TRIBEEETERZRYN
BRIETTE -

each type of non-hazardous waste:

Type of

non-hazardous waste Handling method

mEBREYER BEHE

Domestic waste Transfer to landfills or waste incineration power plants by qualified companies
A SE R F—XBEFESARTRNARIEXEHERR R E R

Kitchen waste & &4 Contract with a government-designated kitchen waste treatment company to
centralise the treatment of kitchen waste to ensure proper treatment of tarpaulin oil
HERTHEENEFNINEEARR AR - ETEIPER - BRZERIEM/OH
Collect construction waste generated from renovation and building improvement
works of tenants’ premises and common areas of the properties and entrust qualified

Construction and
decoration waste

BEEBIIR companies to transport to government-planned landfills for disposal
WEEFPZAYE AR MNMEENE TREMEENZEREE - BER
FEAERIANDREXE BT S A AR RIR

OthersH 1t Entrust companies designated by the government to recycle glass, large pieces of old

furniture, cardboard and other wastes

ZEBUTHEER A RIETT BRI IS -

AHERE BN EEE

To reduce the impact of pollution on the surrounding environment,
we have established management standards and procedures to
properly classify hazardous wastes, such as empty ink cartridges,
used fluorescent tubes, depleted batteries, etc., and to store
such waste in designated containers in accordance with safety
instructions. These are then collected for treatment and disposal by
authorised waste collectors licenced by the government.

In order to enhance the awareness of waste reduction and
recycling among customers and cleaning staff, the Property
Manager has posted guidelines for waste classification near
waste collection points and at prominent locations, and continued
to promote relevant works to tenants to maximise our waste
diversion.

To further promote waste reduction and reusing in accordance
with the 4R principle, the Operations Manager and the Property
Manager actively take measures to save resources. To reduce
paper use and gradually achieve a totally paperless office, we make
use of electronic approvals, send documents to shared drives for
crosschecking, use emails instead of physical copies, and post
reminders for employees to use double-sided paper. We use water
kettles and water filters instead of bottled water to reduce the
generation of plastic waste. To reduce waste, we also encourage
our tenants to recycle festive gifts after festive activities. To this
end, we organise various recycling activities to recycle festive
flowers, red envelopes and mooncake boxes.

ARIEE FBRTEK AT RTZE - RIS
TERRERERF HBEEBRERMETZED
B BERE BRABE  BEEAT YR
REZEHETNFRERER S BRARNFRE
MR RE U SR T T U SR BRI

RIBREP LIBEA B ERRE L Em R
o REEAERERY D BRI R
IREZSRAE T RER YD BWES| - XRFEREP
TR TE - ARKIZE IR I8 RE

= S
2D

RE—TRBIRFRAERERELER - &E&
BEAMYEREE ARBRBIE BRI ERE
R R AR I P K 2 AR
~ o BABERTEE AL SXHFARE
RIEEHNERAEFEHFRE - RIEH A
MERR - REB T EREmAR - HFIIMER
IKZEABK R SRR - DAR D EE A 2B L R
Y - RAVTSEEP R B/REN & D UET R
em SLLBRMEBRSEEYOES - DKETR
B AHEMAHRSE -
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~

Case Study / Waste Management Measures in 2023

=61 2023 FEEYEE
During the Reporting Year, Onward Science & Trade Centre discharged wastewater in compliance with
comprehensive standards for wastewater pollutants, ensuring proper discharge into the sewage network.
REEFE - BRI RMERE R ORBITEAMGSHENEE - aRBEBUTKEKEHIKER -

BUSAHEAFKER G TE
Ll L LT R

L (BRI A " A PR [ﬂ'ﬁllﬁ“ﬂﬂﬂm Wbk
CHMEAI AT ATTEAIL (PR ICRE G B & I
SN2 NE ) A, BRI, TN OB (RN ¢ Pk bR

ik
IHERIE.
figm: 1 WE 0y B0
£ Ay wH o=
SRR} WA J @ !
2 pk 281
PEARRWIEG MRS ERBEM LAY
- J

China Merchants Commercial REIT treats wastewater generated
from its business operations with due care, as the discharge of
wastewater without proper treatment will have a significant impact
on water quality and biodiversity. All sewage from the six properties
is discharged into the municipal sewage system for further sewage
treatment. Wastewater generated by catering tenants is required to
pass through grease traps to prevent pipe blockage and nuisance
odours.

Under the well-rounded management by the Property Manager,
our Portfolio’s waste management has achieved remarkable
progress. During the Reporting Year, the REIT Manger’s Hong
Kong premises and the six properties had a significantly decrease
in intensity of total hazardous and non-hazardous waste compared
with that in 2022.

TMEZZRIB MBS KEEKE REWMZK
HHEAEREFZE  RLLBRRREETESE
EREXBEEMELNTK - NRBYMENM
BRKR@HREI MBS RGT  ET T —F
BE7KERIE - BRI AEL K — 2T
ERBMRALETTRE It EEEENES
IE

EMEERAOBMICERT  BENEEL

MBEBMAERNEVENEEREEEREY
ELEEERER022F I FRE TR -



Hazardous Waste" 2

BERRY"?

BRI~ %

Total hazardous waste produced Tonnes

EEBEYELSR I 0.029 124.95° 0.54
Intensity of Total Hazardous Tonnes/m?

Waste Generated Wik 0.00000009 0.0003 0.000002
EERRYELEERE "

Total hazardous waste recycled* Tonnes

BEEEYEWES e 0.029 124.95° 0.54
%aéag%u;gizt;recyclmg rate % 100 100 100
Non-hazardous Waste' ?

BEREY

Total non-hazardous waste Tonnes

produced e 21.396 497.28° 301.54
BEEBYELEHES "

Intensity of Total Non-hazardous Tonnes/m?

Waste Generated WA 3K 0.00007 0.0014 0.0008
BERRVELRERE h

Total non-hazardous waste Tonnes

recycled* e 21.396 497.286 301.10
EEEZRYOWES "

Non-hazardous waste recovery rate % 100 100 100

BERFEYEIKE

Notes:

1.

Since 2022, the scope of waste disclosed was extended to Onward Science &
Trade Centre.

. Hazardous waste includes batteries, toner cartridges, electronic and electrical

equipment, fluorescent light tubes and other waste pollutants regulated by national
laws and regulations.

. Non-hazardous waste includes paper, metal, plastic, glass, food waste and

construction waste.

. All six properties’ wastes are recycled and disposed of by government-designated

units.

. In 2022, Garden City Shopping Centre underwent construction and enhancement

work, which produced a large amount of hazardous waste such as scrap metal, old
appliances etc. Hence, the total hazardous waste produced and recycled increased
as compared with 2021.

In 2022, the frequency of tenants having dealing meals in the premises increased
markedly due to the COVID-19 pandemic. Hence, there was an increase in non-
hazardous waste generated such as food waste compared to 2021.

2. FEEEYERAEY  WEEs  &F

3 BEERYEREMSE

. 2022F BFEY RBGBERER IR BB EMERET
/L\/\ o

R B

RE 25057 RARPIN EE‘]E;%#]

C BB BB R BIERSESERE

B2/

. N EFFE Y2 AP BB TS E BT TR IE

5. JEEMIR2022F FR AT TR RS2 - BREHIFEEAE

6. 20224 - %

BEERY  PINEBRER  ERES  FAUHBEZERY
LS R PSR 2021F A2

BRHN B EIEERERBEN - B
BEYESERZ  HUEZEEYEFLEEROKEER
202184800
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CLIMATE CHANGE AND RESPONSE

EHRIRZ

Climate change has intensified the frequency of extreme weather
events, posing significant threats to the operations of real estate
enterprises. In order to enhance our ability to address climate
change, the REIT Manager has identified climate-related risks
in accordance with the requirements from the SFC. We will
continuously refine our climate risk mitigation strategies and
actively support climate actions.

CLIMATE CHANGE GOVERNANCE

Regarded as one of the material issues, climate change has been
included in the discussions, reviews, and oversight of the REIT
Manager’s Board of Directors. During the Reporting Year, we
have incorporated climate-related roles and responsibilities into
the existing terms of reference for the ESG Working Group while
setting relevant requirements for climate-related management.
To minimise the impacts of climate change on China Merchants
Commercial REIT’s business operations, we actively conduct
climate risk assessment to identify key climate risks faced by
our business and evaluate the likelihood and impact of such
key climate risks. Based on the results of the risk assessment,
we promptly adjust our climate risk management policies and
guidelines, enhance mitigation and response measures for key
risks, and strive to improve the climate change resilience of our
properties.

The REIT Manager has engaged third-party consultants to conduct
climate risk assessments for China Merchants Commercial REIT.
Through our risk management and internal control framework,
we identify, analyse, and mitigate climate-related risks and
opportunities. In our business operations, we have adopted a risk
matrix to prioritise climate-related risks based on the likelihood and
severity of the relevant risks. Those risks with a high probability of
occurrence and potential for significant impact are considered key
risks and mitigation measures and/or action plans for such critical
risks are determined to reduce such risks to acceptable levels.
The REIT Manager will regularly review and where appropriate,
update the processes associated with risk management in order to
account for environmental and climate-related risks.

RAREE BT fim KRR E MR JER - 4
FHECRLEENRERE - BTRITEY
RIERBICNEN  FREEARREESE
k- HRRIERZCERSERTE L TETH
RARER DI $0RAS - BB IFRIRITE -

RiIx2LER

RIFEERERZE  EMABEEEAE
Zeilm BEHNEERE NWEFE R
PEESGT R/ MR A BEREMNERE L - 10
ARIRAARRRAE - I E A P15 RIRAARA & 2
Bk - BB TRERRECHBBRIEES
AEETNEHELETE  LMEBHRRRE
Bt - R EPTRO SE75 P E R A E A SRR R
o WRHESEERRRRAR Z A EMERE
- RERRFGEER  BRAREHABRIKR
REEADITERBER  TEHRREARRER
RSN - |ARIE T MENRIRE(CE
FERE N

FEREEAEZAZE=TERRBEENESRS
AEEHARRERRNE  EBRREENA
ERIRBIEZR AR ER] ~ D AT AN AR R SR AR R AV R
SIS - XFELBiET - LPIRARRE
b RIFMER LR BEEMEERE @ BE
RIREERRNEE IR - BEMES AT
EREEFENRREESRRER - TS
It $E R 52 B R E B R AR HE R A, SR 1T BDET
g SUHBRRERAEIAKTE - BEEE
A5 TE B I BO1F S [ e o TR AR B0
12 A EERIEMRIRIAR R ER o



CLIMATE INVESTMENT MANAGEMENT

To effectively reduce and manage risks associated with the
investment, the REIT Manager has integrated climate change
factors into investment considerations while actively exploring
sustainable investment strategies. In terms of investment
management, the Investment Committee, Audit Committee and
the Board delegate responsibilities for reviewing investment and
risk management issues. Their duties include review investment
and risk analysis, assess and make recommendations on climate-
related risk exposure for proposed acquisitions and disposals of
assets, regularly review investment proposals presented by the
investment team, and determine if any potential climate-related
risks associated with the investment. In terms of investment risk
mitigation, we carry out screening and due diligence processes
(including watching on ESG and climate-related issues) when
commencing new acquisition and disposal, as well as processing
key business transactions, to ensure property assets comply with
all applicable laws and regulations, including but not limited to the
Code on Real Estate Investment Trusts and SFC’s requirements for
fund managers on climate-related risks disclosure.

CLIMATE RISK MANAGEMENT

We have completed a preliminary qualitative climate risk
assessment by analysing peer benchmarks, studying the historical
climate data and local policies of our main operating areas. The
identified physical and transition climate-related risks with potential
implications to our business activities and asset operations are
illustrated as below:

Physical Risks

Risk category

2R
Acute
5 HA (e.g. typhoon, flooding,

IE S

“TOZFERE  UeRELRRE | EREEERES

RFRAEE
RBYRERERR - BEEEAMRIKREL
AEMAREEEERT  URNRKERAH
BORARE - GRETETE REZEE
LEGCZEBEUEFEGRRARMKTRARER
HESEE  SERARERRRON - FHEH
Yo BE A5 B A 2 YRR LR il O 0 B2 3R
AR EHEEREERREMNRERR I
EAFETMEENRRARRRS — R
B ARRARTE - HFERENN
WkE - HENMERRBR S - GHETEER
AR E R Fr (815 B4R ESG AN R R AR B ]
B)  MRMREAENCMABEARERER -
BRENRNFHEREFEEES TR AE
EeHESEEERRABRRKED @O

RiIREAERER

BB ITRITTERE - FFE L RIERBIEMN
TRELHENEMWBR - TR T VITHEMK
RARRR A o BT E RPN EREEM
BEELAABGERENBRTERERIRIER
BT

HRERR

Financial Implications

Extreme weather events e Reduced revenue and higher costs from increased
health and safety risks to personnel, including loss of

etc.) workforce and absenteeism

B AR E (RS -

MK )

AABRFEMNZ2REBIEN(BIESENBRNRE) N
B AR D FRKAIE BN

e Reduced revenue from business interruptions, such as
supply chain interruptions due to traffic difficulties

EREPENER B AR D - A0S 8 IR B A (L 5

T

e |ncreased capital costs from the maintenance and
replacement of damaged and/or destroyed assets

FAEEME R E,HRIE O E E Mg N E R

BN




CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

Risk category Risk ‘ Financial Implications
B 2 B [ s upis 7
Chronic Rising temperatures e Reduced revenue from lower productivity due to
R (e.g. heatwaves) extreme heat, including restrictions on working
FoRTTE (EUR) outdoors
B = R G BAEERER - BEREISINTIAE - %R
L ON
e Higher operating costs for cooling
72 AEI TR AN AN
Rising sea levels e Increased capital costs from adaptation measures,
G B such as additional water proofing of basement areas in
buildings
B R ER S8 FE 1 bt T A5 N BN B AR AS - An3B hniR Sy it T
=HRIKE

¢ Increased insurance premiums and decreased
availability of insurance on assets in “high-risk”
locations

RERBIR I - [ =AM M r & & A &SRR

Transition Risks AR ke

Risk category Financial Implications

B 2 M E

Policy and legal Carbon pricing e Increased taxes

BURFEE RIER R HIE AN
Enhanced climate-related e Higher operating costs from compliance with new
reporting obligations standards and disclosure requirements
hneg B SRk A e s (R SRR AE AN BE 2 SR M g AN ey & & AR
=15

e Write-offs and early retirement of existing equipment
and appliance due to policy changes

RSBV IRA R B R A 85 AT Al 2R EE

Technology Technological e Increased capital investments and operating costs for
Bl improvements in assets deploying new technologies or practices (e.g. the use of
B R R B renewable energy)

RER A FT R sk # A (A0 A Rl B A RETR) M IE A B
IR EME LKA




Considering the climate-related risks faced by China Merchants
Commercial REIT, we have actively implemented measures
to enhance the resilience of our properties against extreme
weather events and to minimise the negative impacts of climate-
related risks on our business. The REIT Manager ensures that all
Operation Manager and Property Managers have implemented
a common ISO 14001 certified environmental management
system across the Portfolio, and this system serves as a tool to
monitor identified environmental and climate risks and its ESG
performance on a regular basis. To address various extreme
weather events, the Operations Manager and Property Manager
have developed contingency plans and response systems for our
six properties, including the General Contingency Plan for Public
Emergencies, the Contingency Plan for Flood Prevention, the
Management Procedures for Flood Prevention and Rescue Team,
the Contingency Plan for Typhoon, Rainstorms and Landslides,
the Contingency Plan for Flood Prevention. Meanwhile, emergency
plans and response system are in place for all properties. Each
property has also set up an emergency response team to ensure
the effective implementation of various emergency plans. In
case of emergencies, the Operations Manager and Property
Manager are responsible for the coordination of emergency
rescue operations, while each department provides support in
their corresponding fields, to enhance the properties’ capabilities
in handling emergency events. Overall, such method enhances
the properties’ ability to handle critical disasters and accidents,
therefore minimising the potential damage caused by disasters and
protecting the safety of customers, employees and our properties.

Moving forward, we will conduct climate-related scenario analysis
and risk analysis for China Merchants Commercial REIT in
accordance with the latest global trends. This will provide our
management with a deeper understanding of our investments,
allowing us to reference predictive and historical data to further
strengthen the assessment process for identified climate-related
risks.
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PORTFOLIO CARBON FOOTPRINT

The REIT Manager takes reasonable steps to assess the portfolio
carbon footprint of CMC REIT based on the positions as of the
financial year end. This assessment encompasses both Scope 1
(direct emissions) and Scope 2 (indirect emissions from purchased
electricity) greenhouse gas emissions associated with the Portfolio,
to the extent that the relevant data is available or can be reasonably
estimated.

The REIT Manager has developed toolkits for each property within
the Portfolio to collect ESG-related data. Each year, the REIT
Manager collects energy consumption data for each property
to calculate Scope 1 and Scope 2 emissions of the Portfolio.
Scope 1 emissions include direct greenhouse gas emissions from
purchased electricity. The calculation methodology is derived
from sources including Greenhouse Gas Protocol: A Corporate
Accounting and Reporting issued by the World Resources Institute
(WRI), and How to prepare an ESG Report — Appendix 2:
Reporting Guidance on Environmental KPIs issued by The Stock
Exchange of Hong Kong Limited, and by reference to emission
factors provided by power companies.

The portfolio carbon footprint is calculated with reference to the
Global GHG Accounting & Reporting Standard of the Partnership
for Carbon Accounting Financials (“PCAF Standard”). The value
of the Portfolio and individual properties is defined by third-party
certified valuer and is disclosed in the “Valuation Report” section
of CMC REIT’s annual reports. The portfolio carbon footprint
is determined by dividing the combined Scope 1 and Scope 2
greenhouse gas emissions by the total value of the Portfolio.

REH SR

FrEEARBUEEERE  REVBEFES
B EER  HERARREERESRE
MAMERE - A RREREASAEN
BE—(EERFMONBE —CREBEENNE
EHRMOBEREEBEN - 1Eih = EAER IR A
KA AR RIS ©

FREEARKREAEGTHNEEAYERLTT
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KREHEANIRENAENEZE2EME 2/
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FZNRENGHEMAE  LERBRBEE
AESFEREN [AERS IMORKE - Zig
REMGHMRETBAGHE —MBE —RE
REEBE AR MR BB AR EEMTE

Unit

By 2023
Investment portfolio’s GHG emissions (Scope 1 and Scope 2) tCO,e 20.783.89
REEGRERBNE (HE—REE) WE— SR E 2 T
Investment portfolio’s value Million RMB 9 251 00
REMEGHE BEAR® U
Investment portfolio’s carbon footprint tﬂ%%i%“fgg;;?gB 005

REHEHED
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Case Study Response to Climate Change in 2023
EZY]| 2023 F IR L EL BT

During the Reporting Year, Onward Science & Trade Centre put up posters during the National Energy
Conservation Week to promote energy-saving and carbon reduction actions, while raising awareness among
staff members about climate change. Additionally, on National Ecology Day, relevant posters were displayed
on electronic screens to enhance everyone’s awareness of environmental protection.

RIEFE - BREPMEREFRLREESEEEFRERIEER - SEERKTE - Re2 8HREE N
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GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

GENDER DECENT WORK AND 1 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

ol IR KEL

RyFfERE BEHE MR 2 BEE TR
R

44

Tenant is our foremost productivity in pursuing sustainable
development. Adhering to the people-oriented principle, we
are committed to safeguarding the rights and well-being of our
employees, providing them with competitive remuneration and
work-related benefits, and creating a safe and healthy working
environment. We also strive to nurture our employees by providing
continuous training and promotion opportunities for them to exert
their strengths in the job positions of China Merchants Commercial
REIT.

AT REFMBITAFEZRNE—LES - AAIBRFAA/SETHTR
g BAOREE THRENAMEL - MWm 8 TR ARSI r0H AT
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EMPLOYMENT PRACTICES
ETEE

OVERVIEW OF EMPLOYEE

We are committed to creating opportunities for people of all ages,
genders, and experiences, so as to create a diverse, equal and
inclusive working environment. As of 31 December 2023, the REIT
Manager, the Operations Manager and the Property Manager had
a total of 332 employees, with a turnover rate of 21.69%".

ETEBHR

KM NAERE TR TR - R RERD
AT BskEE—EZT - 5 - KRN ITE
IR1E - A2023F12A31H » BFEEIEA « BE
ERARYMEEEARLEGIRNAEE @ TALE
521.69%! °

Total number of employees by Gender

Total number of employees by
Employment Type

B 2022 [ 2023

) | %I Vi 5 = '%%‘ N =
ZMEBBD NREERE RERERESNESER
o O

Part-time

Male 250 employees .

Bt 126 FHET 7
Full-time

Female B2 employees °
k243 51 2WHET 60

I 2022 |l 2023

Total number of employees by Age Group

Total number of employees by
Geographic Region

I 2022 [ 2023

HARBHNEELS =
FRARIED HERAH i EE S WIES AN
o) O
Below 30 88
30T 45
Hong Kong 4
BB |3
30-50 187
305 £505% 108 Mainland 328
China
PE i 174
Above 50 57
5055 4% £ 24

I 2022 [l 2023

" The employee turnover rate is calculated by dividing the total number of departures
in the category in the Reporting Year by the total number of permanent employees
as of 31 December 2023, then multiplied by 100%.

! BB K RIZR IR L F R ZIAFI AR BN 2R A B R
2023%F 12531 ARHIE T#E%; - BFIX100%MitE -
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N N
Total Employee Turnover Rate by Gender U] Empl?’:: ;’::;::ver by
B = b2
o) o)
| Below 30 33
Male o4 30EET 81
B 26
30-50 18
305% £505% 10
Female 16
Zi 29
Above 50 16
50m & £ 5
Il 2022 | 2023 Il 2022 [ 2023
x U Y
N
Total Employee Turnover Rate by
Geographical Region
R B8 HNIEERKLER
o)
Hong Kong 0
&8 |0
Mainla_nd 29
China
FEN 27
Il 2022 [ 2023
_ J
EMPLOYEE RECRUITMENT AND RETENTION ETHEREE A A#E
The REIT Manager strictly complies with all relevant labour laws  EiEEIE ARIKESTE BN ARBEO L E)EE

and regulations in Hong Kong, such as the Employment Ordinance
(Cap. 57), the Employees’ Compensation Ordinance (Cap. 282),
the Minimum Wage Ordinance (Cap. 608) and the Mandatory
Provident Fund Schemes Ordinance (Cap. 485). The Operations
Manager and the Property Manager strictly comply with all relevant
labour laws and regulations in Mainland China, such as the Labour
Law of the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China and the Law of the People’s
Republic of China on the Protection of Minors. We have formulated
the Employee Recruitment Management Regulations to define the
procedures and management guidelines for employee recruitment,
employment, appointment, dismissal, internal deployment and
dismissal. We have strictly followed the Employee Recruitment
Management Regulations and local laws and regulations to protect
the rights of employees. During the Reporting Year, we observed
no non-compliance cases relating to employment, use of child and
forced labour within China Merchants Commercial REIT.
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The REIT Manager is strongly committed to safeguarding employee
rights strictly and prohibits the employment of child and forced
labour. The REIT Manager ensures that employees fully understand
the labour rights and obligations stipulated in the employment
contract before signing the employment contract with employees,
and then proceeds to sign the contract on a voluntary basis. In
addition, the REIT Manager also carefully reviews the background
information of all job applicants and employees, including their age,
education background and previous employment records during
interviews and before signing employment contracts to ensure
that they meet the legal working age requirements, and academic
qualifications and experience for the position. If the violation is
confirmed, we will notify the relevant local regulatory authorities.

To enhance our competitiveness in the talent market, we have
been dedicating to recruiting outstanding talents through
various channels over the years. For example, we collaborate
with universities and colleges and organise internship programs
to effectively attracting and recruiting talents. The Property
Manager maintains an ongoing internship training program in
partnership with Guangdong Xin’an Vocational and Technical
College to implement a phased training and evaluation mechanism
through on-job learning and internships. This initiative lays a
solid foundation for attracting the next generation of property
management professionals with high quality and skills.

The Property Manager provides comprehensive training and
career development opportunities for employees to realise their
potential. We have set up internal exchange programmes for
management and technical positions, and regularly review,
adjust and optimise employee compensation and benefit plans
through employee performance evaluation mechanism to improve
employee satisfaction and retention rate. We also regularly
organise employee activities, allowing employee to maintain work-
life balance while cultivating a team spirit among them. When an
employee resigns, the project and recruitment colleagues will
conduct an exit interview after he/she submits the resignation letter
to offer alternate job opportunities in an effort to retain talented
staff. On a quarterly basis, the Property Manager holds a special
meeting on employees’ resignation to analyse the resignation
report and discuss the reasons for employees’ resignation, and
actively make suggestions according to the analysis results to
implement normalised management, thereby reducing the turnover
rate of excellent employees. In addition, we also provide career
training opportunities for employees to allow them to understand
different positions and career development directions. This
enhances employees’ sense of belonging to the enterprise, thereby
maintaining a low turnover rate for China Merchants Commercial
REIT.
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EMPLOYEE DIVERSITY AND EQUAL
OPPORTUNITIES

The REIT Manager is committed to creating a diverse, fair, and
inclusive work environment where employees from different
backgrounds can grow together as a team. The REIT Manager
prohibits any form of discrimination or unfair treatment based
on gender, age, family status, sexual orientation, disability, race,
religion, and other characteristics protected by relevant laws.

In the process of employee recruitment, transferral, promotion,
training, performance evaluation and dismissal, we strictly follow
the principle of equal opportunity to ensure that every employee
is treated fairly. On the one hand, the Property Manager has
established fair and transparent recruitment and promotion
requirements in accordance with the Labour Law of the People’s
Republic of China and the Employee Recruitment Management
Regulations. On the other hand, the Group has also formulated the
Performance Appraisal Management Regulations and established a
performance appraisal system for employees, which only consider
factors related to work such as employees’ personal performance,
qualifications, experience and attitude.

The Operations Manager and the Property Manager attach
great importance to the rights and interests of women within
the enterprise. In accordance with the Law on the Protection
of Women’s Rights and Interests, men and women within the
enterprise shall receive equal pay for equal work. In addition,
we adhere to the principle of equality between men and women
in terms of ranking, promotion and assessment of professional
and technical positions, and prohibit the discrimination against
women. We also require the business units to respect women’s
rights and interests, and shall not dismiss female employees
or unilaterally terminate the labour contract on the grounds of
marriage, pregnancy, maternity leave, breastfeeding, etc. During
the Reporting Year, there were no incidents of discrimination
against women during recruitment, nor were there any dismissal
of female employees due to marriage, pregnancy, maternity leave,
breastfeeding and other reasons.

Furthermore, we do not tolerate any form of physical harassment
and harm in the workplace. Employees can report any
inappropriate behaviours related to discrimination, harassment,
harm or insult through the complaint and reporting mechanism,
and raise any concerns about employment issues and working
environment, hence the management can identify and resolve the
issues promptly.
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REMUNERATION AND WELLBEING

Remuneration and Benefits

We provide competitive remuneration and diversified benefits for
our employees to continually enhance their sense of happiness at
work. All levels of employees benefit from structured development
programmes, including policies and management procedures
for employee recruitment, promotion, performance review and
training, employee compensation and benefits. According to the
Remuneration Management Measures, we provide competitive
remuneration and benefits in line with the market and based on
employees’ experience and duties, including basic salary, paid
holidays, rest hours, allowances, bonuses, medical insurance,
Five Social Insurances and One Housing Fund or Mandatory
Provident Fund. In order to further improve the well-being of
employees, we have also established the Benefits Expense
Management Measures and the Employee Benefits Implementation
Plan to provide diversified additional resources, including free
meals, residential places, staff gymnasium and television rooms.
The employee benefits will be checked and enhanced on an
annual basis. During the Reporting Year, we carried out a variety
of corporate culture activities, which were well received and
welcomed by employees. In addition, we also organise physical
examinations for employees every year, and provide them with
heatstroke protection gear, birthday gifts, and participate in
other major events of their life to increase employees’ sense of
belonging.

In order to clearly regulate the process of performance
management, under the framework of the Performance Appraisal
Management Regulations and taking into account the actual
situation, three levels of rankings are assigned to each employee
after the annual appraisal. We will link the key performance factors
of the Company and positions with the personal performance
of employees in the evaluation to facilitate the implementation
of the strategic objectives and the personal development of
employees, and achieve the continuous improvement of both
individuals and organisations. Through a fair, reasonable and
transparent evaluation process, we can systematically adjust on
employee arrangement, staffing, training development, bonus
distribution and employment compensation. While establishing a
standardised performance evaluation, we have also established an
effective communication and feedback mechanism to strengthen
the communication between the immediate superior and the
employees, help them better understand their performance, and
promote their capabilities and career development. Employees
with annual performance ratings of A+ and A are eligible to
participate in the advanced performance recognition, and may also
be recommended to participate in relevant honorary awards from
superior units.
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Employee Engagement and Well-Being

We advocate a culture of active communications with fairness
and respect, and listen to the voices of each employees. We are
committed to collecting employees’ opinions through different
channels, including whistleblower mailbox, WeChat, suggestion
mailbox, telephone and face-to-face interviews with human
resources officers, irregular employee questionnaire and interview,
etc., to collect employees’ opinion on different issues such as
benefits, recruitment, training and development, and improve the
company’s talent management.

In order to enhance employees’ sense of belonging and wellbeing,
we organise a variety of cultural and sports activities and festival
celebrations every year. During the Reporting Year, the Group
held various festive activities and team building activities. We
also continued the “Spread the Warmth” campaign, which aims
to enhance employees’ wellbeing through spreading care and
support and offering subsidies to them.
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Onward Science & Trade Centre
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OCCUPATIONAL HEALTH AND SAFETY

Health and safety are the cornerstones of China Merchants
Commercial REIT’s development and employees’ happiness. We
have formulated an Occupational Health and Safety Compliance
Assessment Form in accordance with the Occupational Safety
and Health Ordinance (Cap. 509) of the Hong Kong Special
Administrative Region, the Law of the People’s Republic of China
on Work Safety, the Law of the People’s Republic of China on
the Prevention and Control of Occupational Diseases, the Fire
Protection Law of the People’s Republic of China and other
relevant regulations, and conduct self-assessment on a regular
basis. During the Reporting Year, we strictly complied with all
applicable provisions and had no non-compliance incident with
relevant laws and regulations relating to occupational safety and
health.

The Safety Management Committee established by the Property
Manager is responsible for overseeing the overall implementation
of the safety management system, reviewing and ensuring the
effectiveness of occupational health and safety measures. In
order to further implement the safety production responsibility,
the Property Manager has formulated the Standardised Safety
Performance Evaluation Management Regulations. These
regulations mandate an annual assessment of staff with safety
supervision responsibilities and tasks. The assessment results will
be linked to the annual performance of the responsible person.
Department personnel who have achieved excellent safety
performance are rewarded, and those who have been rated as
unqualified will have their annual performance review downgraded.
During the Reporting Year, by following our stringent safety
supervision and management, all of the following safety production
targets for 2023 were successfully achieved:

( M)
No production safety accident at
level 3 or above reported
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No major equipment and facilities
accident
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100% of safety assessment rate
achieved
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100%
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No major fire accident
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No security incidents such as theft
and robbery
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100% of fire safety
standardisation of key units
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Formulate and implement the safety
training and education plan for all
employees, with a 100% training
passing rate
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We have established a sound safety management system and adopted
a series of safety policies, standardised management manuals and
operational procedures. We have strict management requirements
for equipment, inspection, training and risk identification to eliminate
potential safety risks and take appropriate mitigation measures in a
timely manner to avoid occupational safety hazards. All six properties of
China Merchants Commercial REIT have obtained the OHSAS 18001
Occupational Health and Safety Management System Certification.

To identify the potential safety and health risks in the working
environment, the Property Manager has formulated the Management
Regulations on Risk Investigation and Control, the Management
Regulations on Safety Risk Grading Management and Control,
the Safety Production Accountability System and other policies in
accordance with the national laws and regulations on work safety. By
using the Job Hazard Analysis (JHA) to identify different levels of safety
risks, relevant personnel are required to take corresponding level of risk
control measures as soon as practicable. The Company’ s potential
safety hazard inspections are built into various safety production
inspection activities. The safety supervision agencies at all levels are
responsible for preparing the annual safety production inspection and
potential safety hazard investigation work plan of the unit, and notifying
the employees at all levels to conduct safety production inspection and
hidden danger investigation on a monthly basis. Once a potential hazard
is identified, the relevant departments are required to rectify it within
a prescribed period and report on the results to the organisation. We
also encourage employees to actively report hidden dangers through
the safety information platform to help prevent and control foreseeable
safety accidents, and improve the Company’ s operational efficiency
and its safety coefficient.

100% of employees in specified
job positions hold the appropriate
certification
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In protecting employees and workers from workplace safety
hazards, the Property Manager only allows qualified persons
with relevant certificates and certified employees to engage in
high-risk activities, such as lifting operations, high-temperature
work, electrical work and operation of mechanical equipment.
All employees from service provider responsible for building
maintenance work are required to wear suitable personal protective
equipment. During the Reporting Year, Garden City Shopping
Centre has developed an Employee Handbook for Occupational
Safety to enhance employee awareness and response capabilities
in areas such as fire safety knowledge, electrical safety
management, and kitchen safety systems, creating a safe and
healthy working environment for employees.

We are also committed to providing a safe working environment
for employees of our contractors. The Property Manager has
formulated the Management Regulations on Safety Management in
Renovation Works and the Management Regulations on the Safety
of Related Parties, and regularly reviews and supervises the safety
management of contractors. We believe this not only strengthens
the safety supervision responsibility of our contractors, but also
ensures that the contractors’ safety management procedures
comply with the requirements of relevant laws and regulations.

To enhance the safety awareness of employees, the Property
Manager not only post daily safety risk reminders, but also regularly
organises diversified safety training courses and emergency
drills for all employees and contractors in accordance with the
Management Regulations on Safety Training, covering laws and
regulations, safety policies, accident reporting procedures, etc.
We also require all new employees to receive at least 72 hours of
safety education and training, and current employees must receive
no less than 20 hours of refresher training per year to enhance
their safety awareness and ensure that they have sufficient ability
to maintain workplace safety. In the past three years including
the reporting year, we did not have any work-related fatalities.
During the Reporting Year, zero lost days due to work injury were
recorded.
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Case Study Employees and Contractors Received Safety Production Training
=l ETNAEHESZ2EERI

To ensure a safe operating environment, each property has formulated its annual employee safety training plan,
which covers topics such as general safety knowledge, accident case study, company’s safety standards, laws
and regulations. Through the monthly employee training, we hope to improve employees’ awareness of the
importance of safe operations and improve their ability to identify and rectify potential hazard. Prior to holidays
such as the Mid-Autumn Festival, the Operations Manager and Property Manager provide comprehensive
safety trainings to their employees, covering areas such as safe production, hazardous operations, fire safety,
electrical safety, and traffic safety. Overall, this ensures the occupational health and safety of our employees at
the highest degree.
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Training on construction safety at Garden City Shopping Centre
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Case Study Fire Safety Training and Emergency Drills for Various Properties
EZY]) ZEMEFAREB R 2BIREE

In addition to the monthly safety hazard investigation to eliminate potential safety hazards, each property
regularly provides fire safety training for its tenants and employees through case studies and emergency drills.
During the Reporting Year, Garden City Shopping Centre and Onward Science & Trade Centre carried out
trainings on construction and fire safety.
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Fire safety training at Garden City Shopping Centre
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Fire safety training at Onward Science & Trade Centre
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EMPLOYEE TRAINING AND DEVELOPMENT

We attach great importance on career development and planning
of our employees, optimize our talent development system,
and ensure adequate investment in human resources, therefore
providing our employees with opportunities for growth. According
to the Shenzhen China Merchants Internal Mentor Management
Measures, the Property Manager analyses employee learning
needs based on employee performance appraisal and surveys on
training needs. Tailor training plans are made to ensure employees
acquire industry knowledge, skills and professionalism in line with
industry standards and future business requirements. Also, the
Property Manager carries out internal mentor recruitment and
training based on the Shenzhen China Merchants Internal Mentor
Management Measures to provide a platform for experienced
employees to share their knowledge and experience. During the
Reporting Year, we provided a total of 13,115 hours of training to
332 employees, representing 100% of training.
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Average training hours completed per employee (by gender and employee category)
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Gender Employee Category
451 EEEH
Senior ? 15.9
Management
Male 28.5 EREEAR 9.3
El3 30.9
Management
Female 73 hREEAS 23.1
z 30.1
General 50.6
Employee
wmeT 31.7
I 2022 |l 2023 B 2022 [l 2023
N\ J
Induction Training for New Employees 8T AR

We require all new employees to participate in induction training,
where they are introduced to compliance manuals, operation and
control policies and procedures, and safety knowledge to help
them understand corporate culture, business etiquette, their job
responsibilities and general operations.
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Online Training

The Property Manager utilises online live streaming platform to
provide employees with flexible learning options, covering topics
such as engineering, environment, customer service, and safe
production. We also arrange online learning courses for employees
on professional knowledge and working methods, so as to achieve
comprehensive coverage of property management knowledge.

Job-specific Training

The REIT Manager provides employees with internal training
sessions, and encourages employees to pursue continuous
learning and professional development outside of office hours
through professional training courses, seminars and events. The
Operations Manager and the Property Manager regularly arrange
job-specific training for operational employees to enhance core
skills required for their duties. According to the Management
Measures on Job Specific Certification, the Property Manager
applies for job certificates for employees in specific positions.
This ensures employees’ capabilities meet external professional
certifications and enhance their professional capabilities, such as
security guard certification and fire facility operator certification.
The Property Manager encourages employees of the Engineering
Department to participate in online and offline training courses on
professional, general and leadership to improve their professional
capabilities and comprehensive ability. In addition to internal
training, we provide subsidies to employees to attend job-related
external training courses, workshops and seminars organised by
recognised professional institutions to enhance the professional
competence and overall quality of supervisors, project and project
leaders and staff.
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Case Study
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Customer Service Training in 2023

service quality.
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During the Reporting Year, each property standardised the attire and behavioural etiquette for customer
service positions through the implementation of a customer service etiquette document. Detailed behavioural
guidelines were established based on the standard, which aim to standardise etiquette services and enhance
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Customer service standards
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Internship Programme

The Property Manager emphasises the nurturing future talent
and actively explores school-enterprise cooperation. During
the Reporting Year, the Property Manager cooperated with
Guangdong Xin'an Vocational and Technical College to provide
internship and training opportunities for students.

Management Trainee Programme

The Property Manager strives to enhance our efficiency and identify
employees' potential, through management trainee programme,
explores outstanding fresh graduates to receive training at the
company, and formulates follow-up training plans at all stages. The
existing employees serve as mentors to train future management
talents and enhance the talent pool of the company to support the
business development.

Promotion Training for Middle Management

The Property Manager is committed to selecting and developing
talents internally, integrating the needs of business and talent
development. This strengthens the sense of belonging and
work tacit understanding of the backbone of the enterprise. The
Group enhances the professional and management capabilities
of outstanding supervisors by arranging leadership training
from internal and external special mentors. This accelerates the
construction of corporate ladder and future planning of the talent
pool.
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We prioritise customer service and have established a comprehensive
customer service system to continuously optimise and improve service
quality, thereby creating value for our customers. We conduct regular
safety inspections and provide fire safety training to enhance our
emergency management capabilities. We are committed to delivering
standardised and professional property management services, aiming
to build long-term relationships with our customers. We also recognise
the importance of customer data privacy protection. To safeguard the
security of confidential and sensitive information, we have established
an internal control system. The internal control system has access
restrictions and data encryption to avoid data leakage, accidental
access, processing or abuse.
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CUSTOMER SERVICES

Customer Health and Safety

We focus on continuously improving our safety and health
management practices and standards for tenants and visitors,
while closely monitoring the health and safety risks of our
customers. In order to improve the efficiency of our health and
safety management, we have established a standardised safety
management system in six of our owned properties. We also
conduct regular inspections on construction equipment and
systems, including the building control system to ensure the
safe operation of equipment. We also have special fire safety
inspections, including unimpeded fire exits, emergency lighting
integrity, validity period of fire-safety equipment and operation
status of fire-safety equipment in buildings. Any issues identified
will be recorded and improved in a timely manner. In addition, in
order to improve indoor air quality and reduce the risk of fire, the
Manager has imposed a complete ban on smoking in the indoor
areas of the non-designated smoking areas of the six properties.

CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2023

&P IR

EFfgFRaLe

HARRIHES b ERRRFERLZ 2 - FER
RERREEKY - RTRSEREZ2EE
MR - BPIERNIBERAYEPRLIZEL
MEZE2EERE  TeHZERBNARTED
EITRE - B BREEREEDEF RS - A
REREL2EE - RATREENL2HR
e SRl EhRBEBREENE B3R
BRI E RSB - KERPI&RIE
REHETINONE - MBEREMFERMER
RRCEEMEHNE - R BRTRAZERNER
MERWREA KRR - EEAEAIBEN
EMENFEERERNEALEERT 2H

4B -

Regular safety inspection at the Onward Science & Trade Centre

MEMEEHHRY AR EREED

We believe that safety awareness training and emergency drills are
crucial for enhancing the emergency management capabilities of
tenants. Therefore, the property manager regularly conducts fire
prevention publicity and training for tenants to further improve their
fire and safety awareness, including fire prevention and self-rescue
awareness and skills in case of emergency. The Property Manager
will also arrange special fire safety training courses for new tenants
and hold regular emergency response drills for tenants to ensure
that they are familiar with fire safety equipment during their stay.
On the one hand, it enhanced the property management centre’s
ability to quickly activate emergency plans and implement them in
an orderly manner in the event of fire. On the other hand, tenants
are familiar with the escape skills and routes in the event of fire,
which can improve their self-rescue ability and safety awareness.
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Fire emergency drill at Technology Building 2

MERE = HE R RES

In order to reduce the impact on tenants during renovation and
upgrading works, the Operations Manager and the Property
Manager will monitor and follow up on the renovation activities and
related works of the Properties. Meanwhile, we have formulated
the Renovation Management Work Plan which provide detailed
guidelines for the renovation process, work scope, and quality
requirements, to establish strict measures with high standards.
In addition, we have formulated the China Merchants Shekou
Commercial Tenant Centralised Renovation Management Manual
for tenants and service providers as reference to minimise noise
and odour nuisance caused by the project. The guidelines stipulate
that all renovation and upgrading works can only be carried
out within a specified period of time, such as setting the type
of activities that are only allowed to be carried out during office
hours and the type of activities that are only allowed to be carried
out during non-office hours to reduce noise nuisance to tenants.
Also, no flammable or hazardous materials shall be stored in the
premises where the operation works are carried out to reduce the
risk of fire and other safety accidents. The management team of
each property conducts regular inspections to ensure that all units
strictly comply with the guidelines.

SERVICE QUALITY AND CUSTOMER
RELATIONSHIP

Service Quality

We strictly comply with laws and regulations relating to product
responsibility, including the Urban Real Estate Administration Law
of the People’s Republic of China and the Advertising Law of the
People’s Republic of China. During the Reporting Year, the REIT
Manager was not aware of any non-compliance with laws and
regulations relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided and
methods of redress in the jurisdictions in which it operates.
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In order to provide customers with high-quality services, China
Merchants Commercial REIT improves and optimises service
quality from the perspectives as the REIT Manager, the Operations
Manager and the Property Manager. In order to protect the
interests of the Property Manager and the tenants, we have
purchased sufficient property liability insurance and public
insurance for all the six properties we currently hold, and clearly
listed the terms and conditions of occupancy on each lease to
ensure that tenants understand the details of their lease before
signing it, thereby reducing misunderstanding. The Operations
Manager will conduct regular inspections at the properties to
determine the identity of the residents stated in the lease contracts
is consistent with the users of the properties during the lease
period. Moreover, in order to improve customer service skills and
ensure consistency in service quality, the Property Manager will
follow the Customer Move-in Service Guideline to regulate the
scope of customer move-in services, fee standards, and quality
requirements. In addition, the Property Manager formulates
internal customer service guidelines and regularly provides on-
the-job training for the property management team and customer
service team. For example, customer service department etiquette
training, customer service terminology standard training, customer
complaint handling training, etc. The Property Manager has been
accredited with the ISO 9001 Quality Management System, striving
to provide high-quality services to customers.

The Property Manager has formulated the Customer Service
Department Management Capability Evaluation Form to evaluate
the performance of the service team from 15 service quality
aspects, including service image, daily customer information
processing, complaint handling, repair service, customer opinion
survey, etc. Furthermore, the Property Manager conducts regular
equipment maintenance services to avoid inconveniences caused
by equipment failures for customers. During the Reporting Year,
the Property Manager at the Onward Science & Trade Centre has
implemented upgrades to relevant equipment and systems to
provide customers with higher quality services.
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Case Study Cleaning Campaign in Multiple Properties
=6 ZEMEFRRECBTRTH

During the Reporting Year, multiple properties of China Merchants Commercial REIT’s have launched the
cleaning campaign, which entailed greening and cleaning activities across the properties.

RBEFE  HRIEEETESE T ZEAMERE THLBRTH -
e The Cyberport Building carried out cleaning activities, focusing on cleaning water resources, roads,
signages, facilities, and lobbies, to enhance overall cleanliness of the public areas.
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The Technology Building provided training to employees on proper use of common cleaning tools and cleaning
agents, and different cleaning methods, based on the Guidelines for Common Cleaning Tools and Agents.
R AERE (EARTARSZAGERIL:) HETHEDESHSE2IA F2TAGEAAE  $HA
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The Technology Building 2 provided training and guidance to employees on different aspects of green
space maintenance, including management regulations, landscape standards, technical scope, based on
the Guidelines for Greening Supervision.
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Machinery maintenance in the China Merchants Tower
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Air-cooling unit 1 repairing in the Onward Science & Trade Centre, and the renovation of the cooling
tower in the HP Building
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Customer Relationship

We strive to maintain long-term and friendly relationships with our
tenants by establishing various communication channels, including
WeChat customer groups and 24-hour service hotlines, to ensure
timely and accurate feedback from customers and to respond
quickly and effectively to their needs.

The Property Manager deepens the overall understanding of
customers' expectations through customer satisfaction surveys
and customer complaint management, developing targeted areas
to improve customer service quality and to build a strong brand
reputation. Following the Customer Satisfaction Work Standards,
the Property Manager regularly conducts tenant visits, workshops,
seminars, internal and third-party customer satisfaction surveys in
the six properties. The feedbacks are collected and reviewed for
further enhancement of services provided. In addition, the Property
Manager has formulated the Customer Complaint Handling
Management Regulations to manage customer complaints in a
procedural manner in accordance with the Company’s standards.
This enables the service team to handle customers’ concerns and
opinions in a more effective and timely manner. After receiving a
complaint, the customer service team will record and classify the
customer complaint. After confirming the responsible department,
it will take real-time actions to rectify the existing loopholes, provide
reasonable explanations to the customer within a specified time,
and finally sort and file the record to avoid the recurrence of similar
incidents. During the Reporting Year, the Property Manager did not
receive any complaints about the environment of shopping malls
and services of commercial tenants.

The customer service team is required to provide services in
accordance with the established internal customer service
standards and regularly receive relevant training to maintain
excellent service quality. During the Reporting Year, we formulated
an annual training plan for the customer service team. Through
the online and offline hybrid model, we held training on customer
service, covering topics such as complaint handling, job etiquette,
and front desk reception service.

The Property Manager has developed the Community and Cultural
Service Work Plan, from which office-type Property Manager are
required to organise community cultural and holiday celebration
events at least three times a year to maintain friendly customer
relationships.
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Case Study Community caring and festive event

=6 B ABRES

During the Mid-Autumn Festival, the New Times Plaza Management team distributed various holiday gifts to
customers, sending holiday greetings and blessings to the public. Not only does this event celebrates Chinese
traditional culture, but it also strengthens customer relationships.
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Mid-Autumn Festival Modncaké Giveaway ét New Times Plaza
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Case Study Present Giveaways
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In order to enhance customer relations, Cyberport Building and Technology Building 2 distributed gifts to
customers, so as to foster better relationships with customers.
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Present giveaway at the Cyberport Building
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Case Study / Organizing Recreational Activities
=6l BRI R B
During the Reporting Year, Garden City Shopping Centre provided customers with a variety of entertaining
community activities, including parent-child activities, cake making workshops, thereby to create a harmonious
and lively community for tenants.
R|REFE - TEHATPRELSEBNMREY - BERTFHEE - EREDIVERE - AP EEMNEALRD
HEGE o
Parent-child activity at the Garden City Cake making workshop at the Garden City
Shopping Centre Shopping Centre
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Customer Data Privacy and Security EEHBALBNZS

We strictly comply with the laws and regulations such as the
Personal Data (Privacy) Ordinance (Cap. 486) of Hong Kong,
the Law of the People’s Republic of China on the Protection of
Consumer Rights and Interests and the Cybersecurity Law of
the People’s Republic of China. To safeguard the security of
confidential and sensitive information, we have established an
internal control system. The internal control system has access
restrictions and data encryption to avoid data leakage, accidental
access, processing or abuse. During the Reporting Year, the REIT
Manager was not aware of any material non-compliance cases
relating to data privacy.

In discharging its obligations in relation to the Trust and its affairs,
the REIT Manager is required to ensure that confidential information
is disseminated only on a “need-to-know” basis. Employees
must also obtain the consent of the Head of Compliance and the
Head of Investment and Asset Management before disclosing
the information; otherwise, disclosure of the information to
unauthorised persons are prohibited. Personnel involved in
handling customer information are also required to participate
in regular training on data privacy updates to ensure that a
strictly proper handling of customer data while also enhancing
their awareness of data protection. Employees who violate such
requirements will be subject to disciplinary actions.
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The Property Manager has also established a safe and secure
customer data management procedure in accordance with
the Regulations on Customer File Management to supervise
the procedures of customer information entry, confidentiality,
storage, and sales. When performing services related to property
management, the property manager only collects necessary
customer information. When the commissioner of each level needs
to access the data, such as customer service and door guards,
the main person in charge will allocate the customer information
to understand according to the post. In addition, confidential
information of all customers is stored in the electronic system
through encryption and backup to prevent information loss or
access by unauthorised persons or channels.

SUPPLY CHAIN MANAGEMENT

Upholding the concept of sustainable development, we impose
requirements for suppliers regarding compliance, environmental
responsibility, and quality management, thereby working together
to create a sustainable supply chain. In order to ensure the safety
and quality of suppliers’ products or services, we have formulated
the Supplier Management Regulations when selecting suppliers,
which sets out clear procurement management guidelines for
bidding evaluation and supplier performance review. In addition,
we have also established a comprehensive supplier management
system to facilitate supplier warehousing, registration and audit,
performance evaluation and improvement. At the same time, the
qualifications of suppliers, including experience and professional
knowledge, compliance with statutory licensing and qualification
requirements, corporate governance, etc., will also be used as the
criteria for selecting suppliers.

e |n 2023, we engaged with a total of 110 suppliers, among
which 98 were from Mainland China, and 12 were form Hong
Kong China.

We have zero tolerance for any bribery or other misconduct in
the procurement and tendering process. Therefore, we require
all suppliers of the Property Manager to sign and submit the
Compliance and Integrity Transactions Commitment Statement
to make a commitment to uphold business ethics and integrity,
such as fair competition and preventing conflicts of interest. If a
supplier is found to be in breach of the terms of the commitment,
we will terminate the contract with the supplier in breach. In case
of major violations, such as bribery or bid-rigging, provision of
false materials, the supplier will be rated as a “blacklisted supplier”
and will be permanently disqualified for cooperation. In order to
maintain the independence of the review process and results, the
inspection team will also make inquiries and record the connected
relationship and compliance operation of suppliers with the help of
a third-party professional credit platform to ensure the compliance
operation of suppliers.
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We fully support and promote a green and sustainable
supply chain. In order to fully review and properly handle the
environmental and social risks in the supply chain, we give priority
to suppliers that pay great attentions on sustainable development,
including suppliers that have obtained ISO14001 environmental
management system and ISO9001 quality management system
certifications, and require suppliers to sign a compliance and
integrity transaction commitment letter to ensure that the
commercial interaction between the two parties is based on the
principles of compliance, integrity and honesty that are recognised
and observed. In addition, we also give priority to the procurement
of environmentally friendly construction materials produced in the
surrounding areas to reduce the carbon emissions involved in the
transportation of construction materials.

In terms of quality management, the Property Manager formulates
corresponding assessment criteria based on the types of
products and services provided by the suppliers, and the cross-
departmental inspection team conducts on-site or non-site visits
according to the criteria. The Property Manager has also set
up a supplier reward and punishment mechanism, under which
suppliers with excellent performance in the annual performance
evaluation are selected and recommended. Suppliers with poor
performance are no longer considered within the specified period.
We have conducted a comprehensive and customer-related
assessment on the Company’s suppliers in terms of environmental
and social risks. In case of supplier violations against the relevant
regulations, we have immediately assessed suppliers as integrity
blacklisted suppliers and permanently disqualified from the pool of
qualified suppliers.
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GOOD HEALTH 1 SUSTAINABLE CITIES

AND WELL BEING AND COMMUNITIES
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As a responsible and mission-driven enterprise, China Merchants Commercial
REIT strives to meet people’s aspirations and integrate social responsibility
with business development as a goal to achieve sustainability with both
social and corporate value. Through strengthening ties and gaining a deeper
understanding of the needs and interests of communities, we are committed
to bring positivity and harmony to communities. By organising various
activities, we aim to contribute to social welfare and friendly neighbourly
atmosphere, and create a community with warmth, trust, engagement and
sense of belonging. We continue to cooperate with various community
stakeholders and jointly promote lively community activities with different
parties, allowing more people to take part in contributing towards the
sustainable community development.
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COMMUNITY ENGAGEMENT HEEH

Case Study Mid-Autumn Warmth and Care Event
=6 RRCGRRE RS

China Merchants Commercial REIT, in collaboration with Hong Kong Art, Halo Fund, New Age Learning
Society and others, jointly organised the “Mid-Autumn Warmth and Care” event. On September 22, 2023,
we distributed gift bags in Yuen Long District, Hong Kong, to bring warmth and blessings to the community,
celebrating the Mid-Autumn Festival. Executive Director Jin Guo and Deputy General Manager of Art Hong
Kong, Huiya Ye, led a team of volunteers to participate in the event. During the event, they visited the residents
of 30 subdivided units, elderly living alone, and also the Eden Elderly Home, bringing early Mid-Autumn Festival
celebrations to the residents of Yuen Long District. The gift supplies included 2,000 items such as mooncakes,
vegetables, fruits, fresh chicken, Shanghai noodles, tea leaves, and disinfectant sprays. Through the “Mid-
Autumn Warmth and Care” event, they hope to promote family reunion and harmony, and share sincere
blessings to grassroots communities, the elderly, and people with disabilities in the neighbourhood.
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“Mid-Autumn Warmth and Care” event
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Case Study Mid-Autumn Cultural Exhibition
ELY]) P LRIEED

On September 15, 2023, China Merchants Commercial REIT, in collaboration with Hong Kong Art, jointly
organised the “Mid-Autumn Cultural Exhibition” to provide a platform for Chinese calligraphers, painters, and
art enthusiasts to showcase and exchange their works, promoting and foster the excellence in traditional
Chinese culture through calligraphy, paintings, and art. The exhibition gathered various forms of Mid-Autumn
cultural artworks, including paintings, calligraphy, exhibition boards, and more, demonstrating the profound
cultural heritage of the Chinese nation. Many professionals in the calligraphy and painting industry, art
enthusiasts, and journalists attended the Mid-Autumn Cultural Exhibition to visit and support the event.

2023F9A150 - MERAXFSEEASHBEMABHE BN [TUCULR] - REEXNEEEHERE—ART
REREF G - EREBLCEMFEANRBEFERXL - RERS T SBEANTUULENM R - Bi5E
£ 8% ERES RATHERKBABROXER - REEERAL  BMELLE FEITIEERST
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Mid-Autumn Cultural Exhibition
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Environmental, Social and Governance Reporting Guide

B - G RERBREIES

Section/Explanation

EE

A: Environmental &18

Information on:
(@) the policies; and

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer

General relating to air and greenhouse gas emissions, Protecting Environment — Energy Efficiency and
Disclosure discharges into water and land, and generation i Greenhouse Gas Emissions Management P.21-25
—REE of hazardous and non-hazardous waste SN B R — SERNCR SR AR S 1
BRERIBERBHN - MKRLHMEES BER
BEEEVHNELSN
@ B%:R
(o) BFHEITABERFENEREREIROINER
KPIAT The types of emissions and respective emissions data ‘ Protecting Environment — Waste Management P 28-31
BRAER \, S . o -28-
R MR HAN RAEX-ERNEE
ZAT.
Direct (Scope 1) and energy indirect (Scope 2)
greenhouse gas emissions (in tonnes) and, where . - .
) - ) . . Our business does not generate significant emissions
KPI'A1.2 appropriate, intensity (e.g. per unit of production ; S .-
o i and thus air emission is not a material issue
RN volume, per facility) ‘ pP.25
(P ) 2 7 3 SHERY) - SHEMAL
At fmat o EEGEED RS (EE) = e BRI R AN MR E
Emissions (LAH¢En+§)&(§ZD1ﬁFﬁ)ﬁﬁ(ﬁuutés“ {iva R
Al GHERMETHE)
2327 Total hazardous waste produced (in tonnes)
KPI A1.3 and, where appropriate, intensity (e.g. per unit of Protecting Environment — Energy Efficiency and
RGN production volume, per facility) i Greenhouse Gas Emissions Management P.21-25
FEIBA1.3 FEEAEEEDEE UEE) R(ER)BE SPREEKER — BRI EREHINER
(WMAFEEEN - BIEREE) ‘
Total non-hazardous waste produced (in tonnes)
KPI'A1.4 and, wh‘ere appropriate, mtle.nsny (e.g. per unit of Protecting Environment — Waste Management
RERLE K production volume, per facility) : . pP.28
, . KB R — &Y
HRAL LR R RN R R FARARRDEE
(AZESER - Rt E)
KPI A15 Description of emission target(s) set and steps taken
zi.‘ to achieve them Protecting Environment — Waste Management b 0831
MSER onmToen e B ERAREELE BTGNS TEEKER —BRNEE '
FE1ZA1.5 P ‘
Description of how hazardous and non-hazardous
KPI A1.6 wastes are handled, and a description of reduction ‘ . . .
) Protecting Environment — Environmental Targets
RGN target(s) set and steps taken to achieve them v P.2q
. . R, | TREEKEXR-RRAR
BEALS  LETATREEERMNTE  REARTTe e A RERR
T B AR N E RIS L B ARFT R 25
Environmental Protection — Energy Efficiency and
: Greenhouse Gas Management
A2: Use of BERE R T RBNEE
. General Policies on the efficient use of resources, including . )
Resources ) . . Protecting Environment — Water Resources
Disclosure energy, water and other raw materials Management pP.21-28
A2 : N N
e — B HbRMED & -
R MR BRERER(BIEER  KREMBRMED) BB B AKER —KEREE

‘ Protecting Environment —

Waste Management

EERKER-ERMEE
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Environmental, Social and Governance Reporting Guide Section/Explanation

B HERERHEES gL

A: Environmental 235

Direct and/or indirect energy consumption by type
(e.g. electricity, gas or oil) in total (kWh in” 000s) and
KPI A2.1 intensity (e.g. per unit of production volume, per ‘ Protecting Environment — Energy Efficiency and
R facility) Greenhouse Gas Emissions Management . p.21-25

HERA2.1 BERNSMEER, FEELRENE - RSE) SR | TEBEKEX —RIEREE RBIR SR
EUATETERFHE) RBRE(ASEESEM - B35

Rt E)
KPI'A2.2 Water consumption in total and intensity (e.g. per unit = Protecting Environment — Water Resources
RGN of production volume, per facility) Management P.26-28
HEIFA2.2 BRKEREE(WAGESEN - BHERME) | SFRERKEXR - KERER ‘
A2: . Protecting Environment — Environmental Targets
: Description of energy use efficiency target(s) set and ST KE X BT
:::O(Lfrces ;;;;:‘; steps taken to achieve them hE E? = Bl N b 0105
BB b BT e - T Protecting Environment — Energy Efficiency and 21
A2 : FRIZA2.3 ;;z%g;;xﬂ'law E R A R R ARE IS L R IRATR ¢ Greenhouse Gas Emissions Management
AR | FEBKER - RRE R ERRNER
Description of whether there is any issue in sourcing Protecting Environment — Environmental Targets
KPI'A2.4 water that is fit for purpose, water efficiency target(s)
. STl ER-RRAR p.21,
RS set and the steps taken to achieve them : Brotecting  Wator R " . o608
EiEA2A  BSKEVERKR LT ERRIRE - SR ARSI “j e:ﬁ'”{ nvironment ~ Weter Resources Managemen
e B AR R RER3E e B AR PTERERE 2 5 CTHEEKEXR - KERER
Total packaging material used for finished products (in
KPI A2.5 tonnes) and, if applicable, with reference to per unit Our business does not use packaging materials
mpgy  produoed BRI L AH DR !
$E1FA2.5 R AT REM R RS (AR E) R (ER) 84 AT
EBfhE
. Protecting Environment — Energy Efficiency and
Greenhouse Gas Emissions Management
STREKER - RN A TR E R
General Policies on minimising the issuer’s significant impacts : ) ,
) . Protecting Environment — Water Resources
Disclosure on the environment and natural resources pP.21-28
Management
; — podhEE S oA Mt ym g SR> B v = Ay N . .
,?2 RIREE EEIT AHBRIERAARE RERERFENBER HI KRR —KEEEE
e
Enohno ‘ Protecting Environment — Waste Management
and Natural THEKEX-BEENER
Resources
A3 : Protecting Environment — Energy Efficiency and
RERRA . Greenhouse Gas Emissions Management
"R Description of the significant impacts of activities on the SPHEZEKEE K — AL R R BB R @ AL BE RN B 1R
KPI A3.1 environment and natural resources and the actions taken .
) ; th . Protecting Environment — Water Resources
BAREXK 0 manage them Management P.21-28
FEIRA3A HEBEHERENRARERNEALERERNE | pze e s
> ~T& IKEE K —IKEBERE?
BENE S5  PHEKER - KARER
Protecting Environment — Waste Management
STREKEX-BENER
Policies on identification and mitigation of significant
General climate-related issues which have impacted, and Protecting Environment — Climate Change and
Disclosure those which may impact the issuer Response pP.32
A —RRHER HAIREHRARTREHRTAREYENEARE = THEKEX - BYHIREL
Climate
R FE AR ‘
Change
Ad Description of the significant climate-related issues which
SR KPI A4.1 have impacted, and those which may impact, the issuer, Protecting Environment — Climate Change and
RS and the actions taken to manage them Response P.32-37

HERA41 HRBERTASERTARLYENEARIRIENE | TEEKEX—BHAREL
H @ REHTTH ‘
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Section/Explanation

BIR - agRERREES =5, 58
B: Society #&
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations . .
o . . . Uniting Talents — Employment Practices
that have a significant impact on the issuer relating —— =
to compensation and dismissal, recruitment and : ALERAA — BTER
General promotion, working hours, rest periods, equal ¢ Uniting Talents — Employee Diversity and Equal
Disclosure opportunity, diversity, antidiscrimination, and other Opportunities P.40-45
— e benefits and welfare BB AS — B T2 M ET S e
ERTHRRIE  BERER - TSR B8 75 Unn i i
- ! - g Talents — Remuneration and Wellbeing
B1: g - Zrt - RIRRAREAMASE KB : e I
Employment @ HE: R BB ATL — F SR T
%% (o) BTHBETAGEATEMN
MERDER AR B B R
Total workforce by gender, employment type
PIBTT o eanple,lr RN 08 GO0 Ut Tants - v of oy i
ABEAR X N _= N e
BEBI1 D ERALR(NEIRARE)  FRESIKeES | 0ORRAT - RIERER
DHEE B
;;;;; ; S;no%?gr?ﬁi;:m:ggnrate by gender, age group and ¢ Uniting Talents — Overview of Employee P 40-41
EHBERR R N ER = 3 YT
WEB12 S FRESIREEANERRAILE FLRRAL R LR A
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating to
ngeral providing a safe working lenwronment and protecting Uniting Talents — Occupational Health and Safety
Disclosure employees from occupational hazards : P.46-50
= - EEES
—BEE  —MEE AMRSRETERERREEEmeR 000 T MREERRE
HHEEL :
(@ B &
B2: () EFHBTAGEARED
ge?“h and TR R RARHIH B R
t
@ (_a' y KPI B2 1 Number and rate of work-related fatalities occurred
?ﬁgfﬁﬁ*i %; in each of the past three years including the reporting : Uniting Talents — Occupational Health and Safety P 46-50
FREd 2 SRAER N o 2 . 0T
PR vear  BUEEBAT-BERERZE
RirEe PBE=F(REERFE)BFATTHNHABRL X
U 3372 Lost days due to work injury Uniting Talents — Occupational Health and Safety P.46-50
PR mTsAxTeRE AUREAT - BRRERES '
ZB2. :
Description of occupational health and safety
;;;;ji ;nn%ai:giist:ic&pted, and how they are implemented Uniting Talents — Occupational Health and Safety b 46-50
FADERR K NERE: _ pap o= R
HEEL3 LFTEAOBERERZREN AR RE | TORRAT TRRRERZS
=7
Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities
General Note: Training refers to vocational training. It may : . _ .
Disclosure include internal and external courses paid by the Uniting Talents Em;ili)yee Training and Development P.51
— R employer. CRADRBAS -BIEIIRERE
B3: BRIRTHE BEIT T E B AN R R BEUBUR © fifil
: 27 2|3
Development %‘:' A%
and Training =F - IR - AT REREE N B NINDRIZ
B3: The percentage of employees trained by gender and
37 | H i :
e ;;ﬁ;;:; ?ﬂnz;gfgy:rig%egory (6-9. senior management, middie - Uniting Talents — Employee Training and Development P 5153
SADERR K N = el o R
1512831 ZEARERFBINEAEEE - FREEES) s oA T ATEIRIR
WXIMEEB DL
;;ﬁl;:; ECeg:\r:?j:g:nzaelrr]rl]r;ﬁor;zgi;Zgoefted per employee . Uniting Talents — Employee Training and Development P 51-53
FHOERR N : NOERER = = S
ERES2  WEAREREAIES  SEEATREnTeny  OREAT-ATEIRER
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Section/Explanation

BIR - agRERREES =5, 58
B: Society #&
Relating to preventing child and forced labour:
(@) the Policy; and
(b) compliance with relevant laws and regulations :
General that have a significant impact on the issuer relating to ‘ . B .
Disclosure preventing child and forced labour Uniting Talents — Employment Practices P.40
s e Y3 —B8T
e BB ARBLETHEHSTH BOREAL AL
Labour @ BE: M
Standards (o) BTHEITAEERTEN
s TERBER R DI E K
2 TR
KPI B4.1 Description of measures to review employment " )
) . ) Uniting Talents — Employment Practices
RSN practises to avoid child and forced labour : AL/ — B TR P.40-45
FE1EB41 HE AR T RIS IE AR08 e LA R B T IG5 Il55 T : AR -
KPI B4.2 Descnplnon of steps taken to eliminate such practises . Uniting Talents — Employment Practices
4= when discovered P.40-45
o R  BUMBAL - A TR
181%B4.2 Ha IR B IR AR B SRS E M A B IS SLET ER N 2P 5
I Policies on managing environmental and social risks of
ngera the supply chain Quality Services — Supply Chain Management
Disclosure — : P.64-65
e —ARIER REEERY - tEge
ERHEENERIE Rt & RREBUR
KPI B5.1 ) ) ) ) ) .
. Number of suppliers by geographical region Quality Services — Supply Chain Management P 64-65
BRE E s .64-
MRS memEmsnEEHE  RREERE - RERER
Description of practises relating to engaging suppliers,
KP| B5.2 number of suppliers where the practises are being
B5: implemented, and how they are implemented and © Quality Services — Supply Chain Management
: : BAGEIERR monitored o g1t (E e AR (4 P.64-65
Supply Chain s21mR5 B ERRY — R IEEE R
Management RImED Haul e FEE A FER VBRI - mE NI TR RIS IR RE
B5 : FHE - URBEIRNTRERETA
fHpEsEEE Description of practises used to identify environmental
KPI B5.3 andlsomal risks along the §upply chain, and how they . Quality Services — Supply Chain Management
= are implemented and monitored P.64-65
BRAEK e U
i e ne o e e e SR E RS — (e E R
151%B5.3 Hail G BB R R S EIREF IR R Rt g AR
Bl - ARABBRRTT R EER A
Description of practises used to promote
environmentally preferable products and services
KPI B5.4 ) ; ) ) )
N when selecting suppliers, and how they are Quality Services — Supply Chain Management P.64-65
Eﬁfggﬁ;ﬁ implemented and monitored BB RS — e s
R FMIERIE R R (R 2 A IRIRE m R B I -
LA R AR REEAA T M B SR 77 0%
Information on:
(@) the policies; and
(o) compliance with relevant laws and regulations Quality Services ~ Customer Health and Safety
that have a significant impact on the issuer relating to RHEEERY - EFREERLE
health and safety, advertising, labelling and privacy - Quality Services — Service Quality and Customer
General . . . : . )
) matters relating to products and services provided . Relationship
Disclosure : P.57-64
s and methods of redress R BE RS — R E R RE SR
— AR EE = o o | EEA | @
B6: Eg’aﬁ}\lﬁi\é‘?ﬂ *DEE%@@E%EE;KE RE R Quality Services — Customer Data Privacy and
Product BT E LA R R AR ¢ Security
Responsibility @ BR: R RHBERG - RS BEELAEE
B6 : (o) EFHEITABEALED
EREE ERRERRAPIEH
KP| B6.1 Percentage of total products sold or shipped subject
zi.* to recalls for safety and health reasons . Product recall is not applicable to our business ;
BREL DesEEAERARTRERREESATADKD EREITERRANGLS
s B :
KPI B6.2 Number of products and service related complaints ‘ Quality Services — Service Quality and Customer
RSN received and how they are dealt with - Relationship P.57-64

1512B6.2

RERRE MR R BB AR EH A

REEERY - REEERETPEER
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Section/Explanation

BIR - agRERREES =5, 58
B: Society #&
KPI B6.3 Description of practises relating to observing and ‘ Quality Services — Service Quality and Customer
RS protecting intellectual property rights - Relationship P.57-63
181%B6.3 il B4 R R B ERE HRIED | RMEERE - RGEEET AR
B6: KPI B6.4 Description of quality assurance process and recall Recall procedures are not applicable to our business
. Mg Procedures R TR R 5 !
Responsibility  sempe.4 LR ERT BN ER BRI R
;6; . Description of consumer data protection and
EmEE KPI B6.5 privacy policies, and how they are implemented and | Quality Services — Customer Data Privacy and
RERLE K monitored Security P.63-64
151%B6.5 Hal B & ERHMRIE RALBECR - U BT RER  REEERE - EPEERALANL S
s :
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations :
ngeral thgt have a sgmﬂcant impact on the issuer ‘relatmg to Sustainability Governance — Business Ethics
Disclosure bribery, extortion, fraud and money laundering P.15-17
+ 2= S TE _ mE M s
—REE AL BR GRS - IRARRER -ANEE
(@) X &
(o) BTHEITABEATLEN
MERERE AR B E R
B7: Anti- )
corruption Number of concluded legal cases regarding corrupt ‘
B7 : KPI B7.1 praf:tlses broughlt agalngt the issuer or its employees : We did not have any concluded legal cases regarding
L during the reporting period and the outcomes of the . :
RES RERLE K cases corrupt practises /
1512871 SRR T A S I B IR I B R A5 R BV B EREE S AR B F &0 AR
N 7 KAMER M7 ArHY A :
KRB R ER ‘
KPI B7 2 Description of preventive measures and whistle-
§: blowing procedures, how they are implemented and  : Sustainability Governance - Business Ethics
BRIRAERK monitored o T e R g P.15-17
$i=R7 2 AFERREEIE -mEEE
i Ha e RS e R - DARABRII T REER A
PIB7.3 Description of anti-corruption training provided to - ) .
K ) Sustainability Governance — Business Ethics
RN directors and employees  HEEEEE_ EaE P.15-17
EER73  WAMEBRETREHRASEY | TRRAERE AR
Policies on community engagement to understand the
General needs of the cgmmuln{hles Wher‘.e the |ssu'er oplerates : Fostering Harmony in the Community — Community
Discl and to ensure its activities take into consideration the Encacement
Isclosure communities’ interests : 9ag P.68-69
—fo bR . e . RN, @*‘* =5
BEE  smuEessT RREE ERBNRRLEE g MRS
B8: TEENEE B E AR ABR
ﬁsgﬁg:{ Focus areas of contribution (e.g. education,
KPI B8.1 environmental concerns, labour needs, health, Fostering Harmony in the Community — Community
?fé;mg R culture, sport) © Engagement P.68-69
e F51%B8.1 LIERER(IHE BREE  BIFR - @#E- SRR E — A RIEE)
ik - 8BE) ‘
KPI B8.2 Resources contributed (e.g. money or time) to the ‘ Fostering Harmony in the Community — Community
R focus area . Engagement P.68-69
HiEBs2  EREHRABALE(NS B | BB R HEED
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