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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE")

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which a
higher investment risk may be attached than other companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing in such companies and should make the decision to
invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk that
securities traded on GEM may be more susceptible to high market volatility than securities traded on the Main
Board of the Stock Exchange and no assurance is given that there will be a liquid market in the securities traded
on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this report,
make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss
howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the directors (collectively the “Directors” and individually a “Director”) of WMCH Global Investment
Limited (the “Company”) collectively and individually accept full responsibility, includes particulars given in compliance with
the Rules Governing the Listing of Securities on GEM of the Stock Exchange (the “GEM Listing Rules”) for the purpose of
giving information with regard to the Company. The Directors, having made all reasonable enquiries, confirm that to the best
of their knowledge and belief, the information contained in this report is accurate and complete in all material respects and
not misleading or deceptive, and there are no other matters the omission of which would make any statement herein
misleading.
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Chairman’s Statement

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of WMCH Global Investments Limited (the “Company”)
and its subsidiaries (collectively the “Group”), | am pleased to present our consolidated financial results of the Group for the
financial year ended 31 December 2023 (the “FY2023” or the “Year”) to the shareholders of the Company (the
“Shareholders”).

RESULTS PERFORMANCE

During the Year 2023, the global economy was progressing and the markets were showing sign of recovery at various
paces. Despite that, labour shortage and rise in material cost remain challenging for the construction industry. Overall
increase in operational expenses has caused pressures in the business environment.

In the FY2023, the Group recorded a revenue of approximately SGD11.0 million, representing an increase of approximately
SGDO0.8 million, or 7.8%, from approximately SGD10.2 million for the year ended 31 December 2022 (the “FY2022”). In line
with the increase in revenue, the Group’s gross profit increased by approximately SGDO0.9 million, or 60.0%, from
approximately SGD1.5 million for the year ended 31 December 2022 to approximately SGD2.4 million for the year ended 31
December 2023 which was mainly due to increase in number of projects participated.

The business environment will continue to be challenging, competitive and uncertain in the foreseeable future. The Group
shall continue to implement tight cost control measures in operations without compromising on the quality of its services
while ensuring adequate liquidity to sustain operations. The management of the Group is committed to looking for business
opportunities for long-term developments of the Group and minimizing the overall business risk and maximizing returns to
the Shareholders.

APPRECIATION

The Board would like to extend its sincere thanks to the Group’s shareholders, business partners and customers for their
utmost support to the Group. The Group would also like to take this opportunity to thank all management members and staff
for their hard work and dedication throughout the year ended 31 December 2023.

Mr. Wong Seng
Chairman and Executive Director

Hong Kong, 27 March 2024
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Management Discussion and Analysis

BUSINESS REVIEW

The Group has been operating in the civil and structural engineering market in Singapore for more than 17 years. Leveraging
on our industry experience in Singapore, we started providing civil and structural engineering consultancy services in Vietnam
in 2009. The Group mainly provides services in Singapore and Vietnam. The Group provides the following services: (i) civil
and structural engineering consultancy services and (i) other services including master planning, structural due diligence and
visual inspection of existing buildings.

The Group’s key objective is to provide engineering expertise and ingenuity to achieve the client’s objective, which includes
completing the project on time, within budget and with the right quality so as to achieve sustainable growth in terms of our
business and financial performance.

Geopolitical and economic uncertainties continued to weigh on global financial markets. It causes general disruptions of
production, supply chain and logistic of services, hike in interest rate as well as raising in costs. The global markets remain
challenging and market sentiments still have to take a long time to fully recover.

FUTURE PROSPECTS

The industry remains competitive and the global environment is uncertain. The industry also faces inflationary pressures and
labour shortages. These caused the rise in operational costs including higher manpower costs for staff retention which will
further dampen the Group’s profitability.

With the Group’s experienced management team and reputation in the market, the Directors believed that the Group is able
to maintain its market position. The Company strives to provide quality and efficient services by further enhancing the
Group’s workforce. The Board will from time to time review its existing business and actively explore other revenue sources
of the Group in order to create more value to the Shareholders through acquiring businesses or projects that have promising
outlooks and prospects.

FINANCIAL REVIEW
Revenue

The Group’s revenue increased by approximately SGDO0.8 million or 7.8%, from approximately SGD10.2 million for the year
ended 31 December 2022 to approximately SGD11.0 million for the year ended 31 December 2023. The increase in revenue
was mainly due to PPVC projects which accounted for approximately SGD7.2 million for the year ended 31 December 2023,
representing an increase of approximately SGD1.8 million from approximately SGD5.4 million for the year ended 31
December 2022.

The above partially offset the decrease in revenue generated from conventional projects which accounted for approximately
SGD4.8 million for the year ended 31 December 2022, representing a decrease of approximately SGD1.4 million to
approximately SGD3.4 million for the year ended 31 December 2023.

Cost of Services

The Group’s cost of services decreased by approximately SGDO.1 million or 1.1%, from approximately SGD8.7 million for
the year ended 31 December 2022 to approximately SGD8.6 million for the year ended 31 December 2023 which was
mainly due to lesser sub-consultant fees incurred.
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Management Discussion and Analysis

Gross Profit and Gross Profit Margin

The Group’s gross profit increased by approximately SGD1.0 million or 65.8%, from approximately SGD1.5 million for the
year ended 31 December 2022 to approximately SGD2.5 million for the year ended 31 December 2023, which was mainly
due to increase in revenue as mentioned above.

Other Income

Other income increased by approximately SGD290,000 or 73.8%, from approximately SGD393,000 for the year ended 31
December 2022 to approximately SGD683,000 for the year ended 31 December 2023, which was primarily due to gain on
disposal of the property, plant and equipment.

Administrative Expenses

The Group’s administrative expenses increased by approximately SGDO.1 million or 3.1%, from approximately SGD3.2
million for the year ended 31 December 2022 to approximately SGD3.3 million for the year ended 31 December 2023, which
was mainly due to increase in travelling expenses.

Impairment Loss on Interest in an Associate

No impairment loss on interest in an associate was recognised during the year ended 31 December 2023 (2022:
SGD24,000).

Share of Result of an Associate

No share of result of an associate was recognised during the year ended 31 December 2023 (2022: share of loss of
SGD1,000).
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Management Discussion and Analysis

Finance Costs

The finance costs mainly consist of interest expenses on bank borrowings and lease liabilities. The finance costs for interest
expenses on bank borrowings increased by approximately SGD15,000 or 28.6% from approximately SGD36,000 for the
year ended 31 December 2022 to approximately SGD51,000 for the year ended 31 December 2023.

Income Tax Credits

There were an income tax credits of approximately SGD33,000 for the year ended 31 December 2022, which was mainly
due to over provision in prior year.

Loss for the Year

The loss for the year ended 31 December 2023 was approximately SGDO0.1 million, as compared with the loss of
approximately SGD1.7 million for the year ended 31 December 2022. The decrease in loss was mainly attributable to (i)
higher revenue generated and lower cost of services and administrative expenses, and (i) gain on disposal of the property,
plant and equipment.

LIQUIDITY, FINANCIAL POSITION AND CAPITAL STRUCTURE
As at 31 December 2023,

(@ the Group’s total assets decreased to approximately SGD5.9 million (2022: approximately SGD6.2 million) while the
total equity decreased to approximately SGD3.7 million (2022: approximately SGD3.9 million);

(b)  the Group’s current assets decreased to approximately SGD4.5 million (2022: approximately SGD4.6 million) while the
current liabilities decreased to approximately SGD1.4 million (2022: approximately SGD1.6 million);

(c) the Group has bank and cash balances and short-term bank deposits of approximately SGD1.7 million (2022: SGD2.2
million);

(d)  there was a bank borrowing of approximately SGDO.7 million (2022: SGDQ.7 million); and

(e) the gearing ratio is calculated by dividing total debts with total equity as at the end of respective year and expressed as
a percentage. As at 31 December 2023, the gearing ratio was approximately 33.5% (2022: 31.6%).

CAPITAL EXPENDITURE

Capital expenditure during the year ended 31 December 2023 was primarily attributable to expenditure on leasehold
improvements and office equipment, totalling SGD16,000 (2022: SGD38,000) to cope with our operational needs.

DIVIDEND
The Board has resolved not to declare any dividend for the year ended 31 December 2023 (2022: Nil).
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Management Discussion and Analysis

FUTURE PLANS FOR MATERIAL INVESTMENTS AND CAPITAL ASSETS

As at 31 December 2023, save as disclosed in the section headed “Material Acquisition or Disposal of Subsidiaries and
Associated Companies”, the Group currently has no other plan for material investments and capital assets (2022: Nil).

INDEBTEDNESS AND CHARGES ON GROUP ASSETS

The Group had charges on the investment property of carrying amount as at 31 December 2023 of SGD1,292,000 (31
December 2022: SGD1,317,000) for a mortgage loan facility.

SIGNIFICANT INVESTMENTS, MATERIAL ACQUISITION OR DISPOSAL OF SUBSIDIARIES
AND ASSOCIATED COMPANIES

The Group did not have any significant investment, material acquisitions, disposals of subsidiaries, associated companies
and joint ventures during the year ended 31 December 2023.

FOREIGN EXCHANGE RISK MANAGEMENT

The majority of the Group’s transactions, assets and liabilities are denominated in Singapore dollars and Vietham Dong. The
Group is exposed to exchange risk with respect mainly to Vietham Dong which may affect its performance.

The Group currently does not have a foreign currency hedging policy as the foreign currency risk is considered to be
insignificant. However, the management will continue to closely monitor the Group’s foreign exchange risk exposure and will
consider hedging significant foreign exchange exposure when necessary.

PRINCIPAL RISKS AND UNCERTAINTIES

All the risks relating to the Group’s business have been set out in the Prospectus under the section headed “Risk Factors”.

CONTINGENT LIABILITIES

As at 31 December 2023, save as disclosed in the section headed “Future Plans and Use of Proceeds” in the Prospectus,
the Group did not have any material contingent liabilities nor any material capital commitments (2022: Nil).
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Management Discussion and Analysis

USE OF PROCEEDS FROM THE SHARE OFFER AND IMPLEMENTATION OF BUSINESS
STRATEGIES

The ordinary shares of the Company was successfully listed on GEM of the Stock Exchange on 29 November 2019 by way
of share offer of 45,000,000 public offer shares and 105,000,000 placing shares at the price of HKDO0.40 per share (the
“Share Offer”). The net proceeds (the “Net Proceeds”) from the Share Offer were approximately HK$21.1 million
(approximately SGD3.7 million) after deducting listing-related expenses. Such Net Proceeds have been used according to
the allocation set out in the same proportion and in the same manner as shown in the section headed “Future Plans and Use
of Proceeds” of the Prospectus and/or the subsequent change in use of Net Proceeds (the “Change in Use of Proceeds”)
set out in the Company’s announcements dated 11 October 2023 and 12 October 2023. An analysis of the utilisation of the
Net Proceeds from the Share Offer from 29 November 2019 (the “Listing Date”) up to 31 December 2023 is set out below:

Approximate
actual amount
utilised since
the date of the Unused
Change in amount of
Use of Net Proceeds
Revised allocation of the use of  Proceeds to as at
unutilised Net Proceeds after 31 December 31 December Expected timeline for utilising
Business strategies the Change in Use of Proceeds 2023 2023 the remaining Net Proceeds
HKD’ million % HKD’ million HKD’ million
Expand our operation in 0.9 5.6% 0.1 (Note 1) 0.8 Expected to be fully utilised on or
Singapore before 31 December 2024
Expand our operation in 1.0 6.2% 0.1 (Note 2) 0.9 Expected to be fully utilised on or
Vietnam before 31 December 2024
Setting up a supporting office in 1.0 6.2% 0.1 (Note 3) 0.9 Expected to be fully utilised on or
Hong Kong before 31 December 2024
Enhancement of our information 0.8 5.0% - (Note 4) 0.8 Expected to be fully utilised on or
technology system before 31 December 2024
Improved our PPVC knowhow 55 34.2% 1.9 3.6 Expected to be fully utilised on or
by investing further in before 31 December 2024

research and development

Sales and marketing 0.5 3.1% 0.5 — —
Scholarships 0.2 1.2% - 0.2 Expected to be fully utilised on or
before 31 December 2024
Working capital 6.2 38.5% 1.2 5.0 Expected to be fully utilised on or
before 31 December 2024
16.1 100.0% 3.9 12.2
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Management Discussion and Analysis

Notes:

T Up to 31 December 2023, approximately HK$1.0 million of the Net Proceeds was utilised for expanding our operation in Singapore. We have leased one
additional small unit office to accommodate additional manpower which joined us since beginning of 2021. The Group will continue to identify suitable
locations fulfilling our expected scale of operations but the rental rate has surged in recent months has deferred the process.

2. The Group has expanded the current office area while in the progress to identify suitable locations as the rental rate at the current office area has surged
due to higher demand as those tenants from more expensive districts or Grade A building with higher rental shifting to Grade B building with lower rental.
Plan for setting up a new office in Danang, Vietnam and supervision team in Ho Chi Minh City, Vietnam will delay mainly due to slow down in economy
since the beginning of Year 2020.

3. Up to 31 December 2023, approximately HK$0.6 million of the Net Proceeds was utilised for expanding our operation in Hong Kong. The Group has
delayed the hiring of manpower due to economic uncertainties and strive to secure for business opportunities while continue to identify suitable
candidates execute the implementation plan as disclosed in the Prospectus.

4. The Group has been progressively enhancing the information technology including subscribing more software licences to improve the efficiency and to
fulfill the regulatory requirements.

The remaining Net Proceeds as at 31 December 2023 had been placed in interest-bearing deposits in banks in Singapore
and Hong Kong.

The expected timeline for using the unutilised Net Proceeds is based on the best estimation of the business market situations
made by the Board. It might be subject to changes based on the market conditions. Further announcement(s) and/or
disclosure in the Company’s annual report(s) in respect of change in timeline, if any, will be made by the Company in
accordance with the requirements of the Listing Rules as and when appropriate to update its shareholders and potential
investors.

The Group has adopted a cautious and prudent approach in implementing the business expansion and growth plans. The
Directors will constantly evaluate the Group’s business objective and will change or modify plans against the changing
market condition to ascertain the business growth of the Group.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2023, the Group had a total of 143 employees (2022: 155 employees). The Group’s staff costs for the
year ended 31 December 2023, amounted to approximately SGD10.0 million (2022: SGD9.9 million). The Group believes its
success and long-term growth depend primarily on the quality, performance and commitment of its employees. To ensure
that the Group attracts and retains competent staff, remuneration packages are reviewed on a regular basis. Discretionary
bonuses are offered to qualified employees based on individual and the Group’s performance.

The Group believes that on-going and continuous development of its employees is critical to its success. The Group provides
its employees with periodic in-house training to enhance the knowledge of the workforce. Meanwhile, external training
programmes conducted by qualified personnel are also attended by employees to enhance their skills set and working
experience.

The Company adopted a share option scheme (the “Scheme”) on 6 November 2019 (the “Adoption Date”). The terms of
the Scheme are in accordance with the provisions of Chapter 23 of the GEM Listing Rules. As at the date of this annual
report, a total of 60,000,000 shares, representing 8.33% of the issued Shares, were available for issue under the Scheme.

No share option has been granted since the adoption of the Scheme and there was no share option outstanding as at 31

December 2023 and 2022.

WMCH Global Investment Limited 2023 Annual Report 9



Environmental, Social and Governance Report

OVERVIEW

We are pleased to present the fifth Environmental, Social and Governance (‘ESG”) Report (the “ESG Report”), prepared by
WMCH Global Investment Limited (the “Company”), together with its subsidiaries (collectively, the “Group”) to summaries
the Group’s ESG key issues, initiatives, and the sustainability performance of its principal business of providing civil and
structural engineering consultancy services in Singapore and Vietnam markets for the period starting from 1 January 2023 to
31 December 2023 (“2023” or “2023 Reporting Period”).

This report is prepared in accordance with the ESG reporting guide (the “ESG Reporting Guide”) as stated under Appendix
C2 of the GEM Listing Rules and Guidance set out by the Hong Kong Stock Exchange (“HKEX”) and its principles of
materiality, quantitative, balance and consistency, and covers the operations and activities of the subsidiaries in Singapore
and Vietnam. The ESG Report was compiled in compliance with the “comply or explain” provisions in the ESG Reporting
Guide.

The ESG Report has been reviewed and approved by the management and board of directors of the Group (the “Board”).

ESG OBJECTIVES AND STRATEGIES

The Group is one of the leading civil and structural engineering consultancy firm offering a full range of civil and structural
engineering consultancy services on buildings utilising conventional construction and PPVC method, and other services
including master planning, structural due diligence and visual inspection of existing buildings in Singapore and Vietnam
markets. We have been involved in a large number of residential, industrial, commercial and institutional projects since 2005.
The Group strives to be an environmental and socially responsible corporation.

For our clients, we operate in strict compliance with the principles of minimizing risks associated with the listed ESG subject
areas and aspects mentioned in the ESG Reporting Guide, including but not limited to complying with legal and regulatory
requirements, adherence to high ethical standards, and eliminating and minimizing negative impacts on the environment.

Nonetheless, we also cherish those that are part of the family within the Group by further complying with the listed ESG
subject areas and aspects mentioned in the ESG Reporting Guide, including but not limited to alleviating and improving the
wellbeing of our employees, creating value to the stakeholders, and supporting the growth and inclusion of the community to
the operations of the Group.

BOARD STATEMENT

The Board is committed to the sustainable development of the Group and the performance of its corporate social
responsibilities. The Board believes that focusing on resources management, occupational safety, health, and ESG
management can enhance the Group’s corporate image, reduce ESG risks, and improve compliance with relevant laws and
regulations. This, in turn, can boost the Group’s competitiveness and promote its sustainable business development.

The Group’s ESG philosophy is to create long-term value for its stakeholders in alignment with the strategic development
and sustainability of its business. The Group is committed to maintaining a rigorous corporate governance framework to
promote and safeguard the interests of shareholders and other stakeholders, thereby upholding the Group’s credibility and
reputation.

The Board continuously enhances its supervision over the Company’s ESG governance and increases its engagement
efforts. The Company sets annual environmental targets related to its business, and the Board regularly reviews and
discusses the establishment and progress of these targets. The Company has adopted the Hong Kong Stock Exchange
Environmental, Social, and Governance Reporting Guide, under which it carries out sustainability tasks in environmental
protection, employee welfare, and production safety.
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Environmental, Social and Governance Report

ESG APPROACH AND MANAGEMENT

Throughout the 2023 Reporting Period, the Group maintained the same ESG management structure and process as the last
reporting period (from 1 January 2022 to 31 December 2022, “2022” or “2022 Reporting Period”). The Board is
responsible for formulating and setting goals and targets, approving strategic direction and policies, and monitoring
performance including ESG issues. The Board has delegated the chief executive officer (the “Management
Representative” or “MR”) and his operation managers (collectively, the “Management Team”) with the responsibility to
formulate and implement policies and measures to all ESG related matters. The Management Team has thus committed
company resources and instructed various departmental managers and subject matter working groups with the following
responsibilities:

° Review and identify the environmental and social risks that may be material to the Group’s core business activities;
° Formulate, approve and implement ESG strategies and policies;

o Establish and designate ESG Key Performance Indices (“KPIs”) to monitor the implementation of such ESG strategies
and policies;

° Collect and compile data and statistics and prepare reports regarding the implementation of all ESG matters;
o Collect, analyse and compare such statistics to ESG KPlIs;

° Evaluate and assess the overall performance of the ESG strategies and policies;

° Identify and determine the shortcomings and weaknesses in all ESG related matters;

° Device solutions and action plans to remedy weaknesses in the implementation of ESG strategies and policies and
revise ESG strategies or policies if necessary; and

° Consult with external stakeholders and independent professionals in ESG.

The Group fully understands that ESG policies and practices may change over time to reflect the changes in business
operations, structures, technologies, laws and regulations, and the environment. The Group thus continues to invest
substantial resources to monitor ESG issues, policies and practices and performance on an ongoing basis. In order to
contribute to the sustainable development on the environment and society, whilst maximizing the benefits to our employees
and the stakeholders, the Group has continued to exercises due responsibility in maintaining the highest level of ethical
standards when conducting its business and upholds strict compliance with all relevant laws, rules and regulations in all ESG
matters.
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STAKEHOLDERS COMMUNICATION AND MATERIALITY

In managing the priorities, the Group continues to ensure its operations are in compliance with its environmental and social
responsibilities and obligations as required by the ESG Reporting Guide and the laws and related regulations of Singapore
and Vietnam, and the specific guides of the civil and structural engineering industry. The Group also continues to take into
account of the opinions and views, and strive to address their concerns with the various stakeholders through the stated
communication channels as listed below:

Stakeholders Communication Channels

Shareholders/Investors ° General meetings
° Information published on websites of the Group and the HKEX
o Direct emails or phone enquiries
° Dispatched documents

Employees o Direct meetings with the management executives
° Emails
o Annual and regular appraisal
o Organized functions and activities for the employees

Customers o Day-to-day communication through front line staff
o Emails
° Official websites

Suppliers/Service providers/ o Day-to-day communication through front line staff
Professional advisors ° Regular review of the signed arrangements by the management
NGO partners ° Volunteer activities

o Sponsors and donations

Industry associations ° Participation in annual and regular meetings, conferences, events, etc.
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Environmental, Social and Governance Report

Through regular communications with stakeholders and reviewing of the information collected, the Group has identified the
following ESG material areas and aspects indicated in the following table:

B6@ B3 @ B1 @
B5 @ B2 @
A2 @ B4 @
A3 @ B7@®

"NOoO®
B9 A4

External Assessment (Impact on Stakeholders)

Immaterial

Internal Assessment (Impact on Business)

Subject Areas Subject Aspects

A1. Emissions

A2. Use of Resources

Environmental -
A3. Environment and Natural Resources

A4. Climate Change

B1. Employment

B2. Health and Safety

B3. Development and Training
B4. Labour Standards

B5. Supply Chain Management

Employment and Labour Practices

Social

Operating Practices B6. Product Responsibility

B7. Anti-corruption

Community B8. Community Investment

The above ESG material areas and aspects have continued to be strictly managed and monitored through the Group’s
established management structure, process, policies and guidelines as described in this ESG Report and herein summarised
below:
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Environmental, Social and Governance Report

THE GROUP’S ENVIRONMENTAL AND SOCIAL AREAS AND ASPECTS AND THEIR
PERFORMANCE

A. ENVIRONMENTAL AREAS AND ASPECTS
1.1 Environmental Areas Overview
Introduction & Policies

As a responsible corporation, the Group has abided by all the national and local environmental laws and
regulations and has implemented our “Green Environmental Policy and Procedure”, which are summarized
below:

Purpose

To establish and maintain procedures to identify, evaluate and determine the significance of environmental
aspects for all work activities and its corresponding impacts.

Procedure

(i) The Management Team shall identify and evaluate the environmental aspects for all work activities that are
most likely to give rise to significant environmental impacts.

(i) ~ The Management Team shall brainstorm internally and externally with other related parties and classify all
the relevant work activities under normal, abnormal and emergency situation.

o Normal is defined as a routine activity or work that is carried out daily and is part of the process;
o Abnormal refers to unusual or non-routine work that should not happen but happen somehow; and

° Emergency refers to an occurrence of an event that will cause a drastic impact or severity to the
environment and immediate action has to be taken, e.g. major leakage and spillage, fire, injury, etc.

(i)  When identifying the environmental aspects, consider the following where relevant:
o Emission to the atmosphere;
° Releases of water to public sewerage;
o Disposition of waste;
° Land contamination;
° Use of raw material, energy, water and other natural resources; and
° Other local environmental issues.

All activities likely to cause significant environmental impact shall be identified.
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1.2

(ivy  The Management Team shall review the environmental aspects at least once every 3 years and whenever
there are new work activities or introduction of new equipment/process, new knowledge through incidents/
accidents, new or changed legal, organizational or other requirements.

(v  For each environmental aspect, the Management Team shall identify and assess the environmental
impacts, including but not limited to global warming, water pollution, noise pollution, and waste generation.

The Green Environmental Policy is in place to help us achieve a balance between carrying out our business
operations and activities and protecting the environment. The policy will guide us to prevent pollution, reduce
wastes and minimise negative impacts on the environment. Successful implementation of these policies and
procedures may reduce our use of energy, water and other natural resources, which will result in savings in our
operating costs.

Environmental Aspects

The Group is a leading provider of civil and structural engineering consultancy service for residential, industrial,
commercial and institutional projects in Singapore and Vietnam. Our business activities involve highly qualified
engineers and consultants providing consultation services to our clients. Most of our activities are carried out by
our teams of more than 138 engineers, designers and draftsmen in our 3 offices in Singapore and Vietnam,
which produce, emit or discharge immaterial amount of hazardous gas, pollutants, polluted water or wastes,
noise or light, if any.

Al. Emissions and Wastes

(i)

Hazardous and Non-Hazardous Air Emissions

The in-house office of our business does not generate any hazardous air emissions and pollutants. Carbon
dioxide (“C0O,”") is the only non-hazardous greenhouse gas (“GHG”) generated indirectly from the use of electricity
in our Singapore and Vietnam offices.

Hazardous air emissions such as sulphur oxides, nitrogen oxides and particulate matter will be generated from
direct use of diesel, petrol and other fossil fuels. As the Group neither move goods around nor own a large
vehicle fleet, there are no significant uses of logistics and, hence, our petrol and other fossils fuel consumption
are insignificant and are not reported herein.
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The table below recorded and compared the 2023 Reporting Period and the 2022 Reporting Period’s resultant
air pollutant emissions:

Year ended 31 December
Items of emissions Unit 2023 2022 Changes

CO, indirect emission

— Singapore Tonnes 27.67 25.78 +7.33%
— Vietnam Tonnes 54.91 58.14 —5.56%
Total (CO,) Tonnes 82.58 83.92 -1.60%
Intensity

— CO,/employee in Singapore Kilograms 368.92 306.89 +20.21%
— CO,/employee in Vietnam Kilograms 762.66 818.88 —6.87%

Note 1:  Emission factors for calculations in this ESG Report were made reference to the “How to prepare an ESG Report-Appendix 2: Reporting
Guidance on Environmental KPIs (version updated on 25 March 2022)” by The Stock Exchange of Hong Kong Limited, unless otherwise
specified.

We target to lower the CO, emissions by 2-3% for the coming year by implementing various energy use
efficiency initiatives stated in Section A2(i).

(i) Water Pollution and Discharge

Since most of our operation and activities are carried out within an office environment, polluted water generated
is immaterial, if any. On the other hand, fresh water used in our offices are provided and discharged through the
respective centralized water supply and discharge network in each of our 3 offices. As the water consumption
fees are included in the office management fees, we therefore do not have the water consumption data for the
Vietnam offices. For water pollution and discharge by the Singapore office, we took as the volume of water
consumption which stated in Section A2(ii).

(iii) Hazardous and Non-hazardous Wastes Discharge and Disposal

The Group is principal engaged in the provision of consultation services, which only produce general office
wastes such as used paper, office stationery items and domestic wastes. Most of these wastes are non-
hazardous. However, a small and insignificant amount of hazardous wastes such as printer toner cartridges, ink
boxes and batteries are generated. They are collected regularly by qualified collectors, who will dispose them in
an environmentally friendly way. The table below recorded and compared the 2023 Reporting Period and the
2022 Reporting Period’s resultant paper usage:

Year ended 31 December

Non-Hazardous Waste (Paper) 2023 2022 Changes
— Singapore Pieces 180,552 95,131 +89.79%
Tonnes' 0.12 0.06 N/A
— Vietnam Grams 68 144 -52.78%
Tonnes! 0.00 0.00 N/A

Note 1: Conversion factors for paper are based on data published by Conversion.org.
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(iv)

During the 2023 Reporting Period, there was a significant increase in paper consumption in the Singapore office
due to an extensive inspection job and a confidential defense-related project that required paper submissions.

On the other hand, efforts were made to encourage employees to use paper efficiently with the goal of fostering
a paperless work environment. This included reducing paper usage by sending soft copies instead of printing
drawings for client to review. As a result, the Vietnam offices experienced very low levels of paper waste during
the 2023 Reporting Period.

During the 2023 Reporting Period, the Group had no non-compliance or warning notices or fines or disputes in
relation to hazardous and non-hazardous air emissions and wastes disposal and polluted or clean water
discharges.

Mitigation Measures and Reduction Initiatives

The Group does not generate much hazardous and non-hazardous emissions and discharges. However, as a
responsible corporation, we are conscious of the effects our business operations and activities may have on the
environment and we are constantly working on maximizing energy efficiency and minimizing waste generation,
disposal and discharges. We have fully complied with all applicable environmental laws, rules and regulations and
industrial standards in the markets we operate in.

To combat global warming and to reduce the generation of air emissions, pollutants and solid wastes disposal,
we aim to reduce our electricity consumption by introducing measures to achieve that end. For example, we
advise our staff to turn off all unused electrical appliances when our offices are not in use, to use natural
ventilation to replace air-conditioning in allowable conditions, and not to set the temperature settings of all air
conditioners to lower than 25°C under normal conditions.

The Group has also invested in energy saving tools and equipment, such as energy-saving copiers and

computers, installation of LED lights, encouraging our employees to use teleconferencing to reduce their travels
and to use public transport to commute to and from work in the city.
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A2. Use of Resources
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Given the nature of our business operations and activities, we only consume electricity, fresh water, printing paper and
ink. We are conscious of our responsibility to conserve natural resources. We have approved and implemented clear
environmental policies and measures with the target of establishing a green practice by producing no pollution and
conserving scarce resources. Our usage of electricity, printing paper and water during the 2023 Reporting Period are
reported below:

@

Electricity Consumption

Electricity is sourced from the city grid line which is the only source of energy used for our offices’ daily operations
and activities. The table below recorded and compared the 2023 Reporting Period and the 2022 Reporting
Period’s resultant electricity consumption:

Year ended 31 December

Electricity Consumption by Operation Unit 2023 2022 Changes
— Singapore kWh 66,384.24 63,541.96 +4.47%
— Vietnam kWh 60,144.00 63,681.00 -5.55%
Total kWh 126,528.24 127,222.96 -0.55%
Intensity

— kWh/employee in Singapore 885.12 756.45 +17.01%
— kWh/employee in Vietnam 835.33 896.92 —6.87%

Energy Use Efficiency Initiatives and Results Achieved

During our operations and activities, we encouraged our employees to use electricity efficiently and in an
environmentally friendly manner, which includes:

° Turning off electrical appliances, lights when not in use;
o Installing and using energy-saving electrical appliances; and
° Controlling heating and cooling devices with time and temperature controls.

For the coming year, we will continue to encourage and monitor our employees on energy saving practices, and
target to lower the electricity consumption by 2-3%.
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(ii)

(iii)

Fresh Water Consumption and Sourcing

We use fresh water mainly for our employees’ daily drinking, general cleaning and hygiene needs. All our offices
use fresh water supplied from the cities’ central water supply network and we do not have any problem on
sourcing of our water needs.

As explained in the aforementioned “Water Pollution and Discharge” section of this annual report, the Vietnam
offices water consumption data was not available, we can only compile and analyse the Singapore office water
consumption result.

The table below recorded and compared the 2023 Reporting Period and the 2022 Reporting Period’s resultant
water consumption in Singapore:

Year ended 31 December

Water Consumption in Singapore 2023 2022 Changes
— Singapore m? 267.60 296.30 —9.69%
Intensity (m%/employee) S 3.58 +1.13%

During the 2023 Reporting Period, the Group replaced the old water taps in the office washroom with new ones
that have water-efficient labels, which resulted in lower water usage.

Energy Use Efficiency Initiatives and Results Achieved

We advised our employees to use fresh water efficiently and avoid excessive usage of fresh water as it is one of
the most important and scarce resources on our planet. In addition, we constantly inspect to ensure all water
supply lines in our offices are in good condition, that all the water taps are turned off when not in use, and check
and immediately fix any water leakage. For the coming year, we will continue to encourage our employees to
save fresh water consumption with a target to reduce 1-2% fresh water consumption.

Paper and Packaging Materials and Other Raw Materials Consumption

Apart from printing paper, the Group does not consume much packaging materials and other raw materials and
did not generate hazardous waste.

Energy Use Efficiency Initiatives and Results Achieved

To save paper consumption, we have implemented the following measures in all our offices:

° Avoid unnecessary printing and print on both sides;

° Use recycled papers and reuse paper-made products such as envelops and folders;

° Replace the use of papers by sharing and storing information and documents in electronic formats; and
° Adopt company-wide cloud based working environment to reduce the need of printed documentation.

For the coming year, we target to reduce the overall group paper consumption by 2-3% through the initiatives.
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A3.

A4,
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The Environment and Natural Resources

The Group’s business operations and activities do not create significant environment impact and hazard. We have
implemented our “Green Environmental Policy” and have complied with all national and local environmental laws, rules
and regulations, and industry standards. However, as a responsible corporation and to save costs, the Group aims to
conserve resources used in the operations of its business, and enforce measures to reduce energy, fresh water, and
paper consumptions. We promote environmental education and advocacy amongst our employees to motivate
environmental-friendly behaviors across our organization. The management considers that resources conservation is a
continuing practice, which will benefit the environment and our operations over time.

For the 2023 Reporting Period, the Group did not receive any warning or complaint notice from any governmental
environmental agencies, clients or business partners for the violation of any environmental rules and regulations,
polluting the environment or causing any environmental troubles. For the coming year, we will continue to strive to
achieve zero complaint for pollution issues.

Climate Change

After communication with the stakeholders and reviewing of the Group’s operations and activities in light of the current
global environmental conditions, the Management Team identified that global warming and conservation of fresh water
will be the most significant climatic issues that may impact the Group. These two climatic issues not only affect the
operation costs of the Group, they will also affect the environmental conditions on our civil and engineering works.

Nowadays, it is generally agreed that global warming is mainly caused by the excessive release of carbon dioxide and
its non-hazardous equivalents including nitrous oxide and methane (the “CO,e”) into the atmosphere, which is directly
and indirectly the result of using fossil fuels for transportation and electricity generation. For the 2023 Reporting Period,
although the Group’s operations and activities did not directly generate any CO,e emission, the Group indirectly
generated CO, through the use of electricity. We have implemented policies and measures, explained in
aforementioned paragraphs, to use electricity efficiently to reduce CO, emissions. Furthermore, we have supported
reforestation and implemented a less-paper office to curb our contribution to global warming.

Regarding the conservation of fresh water, the Group has taken measures to encourage employees to conserve the
use of water in order to reduce its consumption.

The Group’s other major contribution to climate change is that we are renowned for designing and developing green
buildings and projects. Some of these buildings and projects have been awarded recognitions by authoritative
organizations for its environmental friendliness and sustainability, such as from the Building and Construction Authority
(BCA) of Singapore.

The Group is certified to practice our consultancy services in accordance to ISO 14001: 2015 Environmental
Management System in both Singapore and Vietnam, and has been constantly advocating our developer clients to
adopt energy efficient guidelines in designing and building their real estate projects into ‘Green’ buildings.

For the 2023 Reporting Period, the Group’s business operations and activities did not lead or participate in any events

or issues that might impact the climate or result in the change of the climate significantly. The Group has already taken
measures to lower indirect CO, emission and fresh water consumption for the coming year.
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B. SOCIAL AREAS AND ASPECTS

2.1

2.2

Social Areas Overview
Introduction

The Group spares no effort to contribute to the development of a harmonious society and building a mutually
beneficial relationship with our stakeholders including employees, customers, suppliers, professional services
providers, local communities as well as the governing authorities. Throughout the formulation and implementation
of our ESG strategies, policies, rules and regulations, we incorporated our long and short term goals with due
considerations of the stakeholders and the society. We act in an honest and transparent way with mutual respect
and believe that our sincere acts will ultimately benefit the stakeholders and general society.

Employment and Labor Practices Aspects

The Group’s business development and growth relies heavily on the commitment, passion and skills of its
employees. We view our employees as our most valuable assets. We are committed to complying with all the
laws, rules and regulations applicable to the employment and talents management in Singapore and Vietnam.

One of our core values is to pursue growth and lifelong learning for our engineers and other staff. To that end, we
endeavor to provide a safe, healthy and equitable working environment, as well as equal opportunities to all
employees on recruitment, promotion, compensation and benefits. We strive to strengthen our human resources
management with employees-oriented policies to encourage motivation and innovation among our employees so
that they are the most competitive talents in our industry. On the other hand, we introduced policies to protect
the interests and legal rights of the employees, which we believe will create a positive, constructive and
harmonious relationship with our employees.

In relation to the hiring process, the Group adopts and strictly adheres to an equal opportunity policy in the hiring
process. All new vacancies are open to all candidates and no candidate will be subject to discrimination based
on religion, gender, age and disability, and will be selected based upon their qualifications, skill and competency.

During the 2023 Reporting Period, the Group honoured all of its obligations with regards to paying the salaries

and wages, statutory benefits and agreed benefits under the employment contracts entered into. The Group did
not have any labour disputes during the 2023 Reporting Period.
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Bl. Employment
(i) Employment Mix

As at 31 December 2023, the Group employed a total of 147 employees, among whom 146 are full-time staffs
and 1 is part-time staff. Further analysis of the Group’s employment situations for the 2023 Reporting Period and
2022 Reporting Period are summarised as below:
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Figure 1: Number of Employees by Gender
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Figure 2: Number of Employees by Employment Type
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Figure 4: Number of Employees by Age
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Figure 5: Number of Employees by Geographical Region

(ii) Employment Turnover

As at 31 December 2023, the Group had 47 employees whom voluntarily left. Below is the breakdown of the
employment turnover by gender, age group and geographic region:
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Figure 6: Employee Turnover Rate by Gender
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Figure 7: Employee Turnover Rate by Age
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Figure 8: Employee Turnover Rate by Geographic Region

For our civil and engineering consulting business, the staff turnover rate is normally higher than other industries
because most of the staff are specialised skill professionals and their jobs are affected by the volume of business
and tailor-made to specialised projects. When a specialised project is completed and no other similar specialised
project on hand, the specialised skill professional will normally move to other firms.

WMCH Global Investment Limited 2023 Annual Report 25



Environmental, Social and Governance Report

26

(iii)

Despite the tailor-made nature of the skills to the jobs, we will implement the following measures to reduce the
employee turnover rate:

° Hire the right employees by improving the talent search and match process;

° Offer competitive pay and compensation to the right employees;

° Enhance the skills of the employee so that a wider scope of works can be performed; and
° Develop career path for young and up-coming employees.

Employee Compensation & Package

The Group’s employment policies, rules and regulations, and contractual arrangements are subject to and in
strict compliance with respective local relevant laws, rules and regulations relating to employment, including but
not limited to the Employment Act (“EA”) and Central Provident Fund Act (“CPFA”) of Singapore and the Labour
Laws of Vietnam. The EA and CPFA and the Labour Laws, set out the basic terms and conditions at work for
employees in Singapore and Vietham such as payment of salary, paid public holidays, sick leave and maternity
leave, rest days, hours of work and other conditions of service such as compensation and dismissal, social,
health, unemployment and industrial accident insurance, recruitment and promotion, performance assessment,
other benefits and welfare, equal opportunities, diversity, anti-discrimination, etc.

Employees’ remunerations are determined with reference to the prevailing market level in line with their
competency, qualifications and experience. Discretionary bonuses of such amounts and at such intervals for
internal employees will be rewarded at the discretion of the top management with consideration on the
performance of the employees. The Group provides and maintains statutory benefits to all qualified employees in
accordance with the requirements of the EA and CPFA of Singapore and Labour Laws of Vietnam, and other
applicable laws (e.g. Skills Development Levy Act) where appropriate, including but not limited to central
provident fund, mandatory provident fund, social security insurance, medical insurance, industrial accident
insurance and compensation and statutory holidays.

In summary, the Group continues to follow the adopted employment policies, practices and procedures in
relation to recruitment, promotion, dismissal, and anti-discrimination with the purpose to build a fair and equitable
work environment for all, regardless of age, gender, family and marital status, sexual orientation, ethnicity, and
religion and other characteristics. We proactively promote team spirit and mutual respect in all our offices to
encourage employees to communicate open-heartedly which will drive innovation and create win-win
relationships.

For the coming year, the Group is confident in maintaining a stable work force without much disruption to our
project works.
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B2. Health and Safety

The Group aims to ensure that there are zero occupational accident for its employees. Thus, it maintains a safe
working environment in its offices to prevent employees from injuries and accidents and adopts an “employee oriented”
human resources policies which aim to provide a happy, harmonious, safe and healthy working environment to
minimize the risk of any occupational hazards. Work safety rules and policies are in all material aspects in compliance
with all the relevant laws, rules and regulations relating to safety and health requirements of Singapore and Vietnam.
The Group has also provided regular occupation safety trainings to employees to perform their jobs safely.

Whenever an accident takes place, the manager of the respective office, who is authorised to take immediate medical
rescue operation without any delays will be informed immediately and at the same time to notify the Human Resources
manager. Our Human Resources manager will immediately review all the insurance policies, procedures and process
to ensure sufficient protection is provided to the accident struck staff.

In accordance to and compliance with the statutory requirements of Singapore and Vietnam, the Group provides
general medical insurance and adequate level of accident insurance to employees in Singapore. While in Vietnam, the
Group provides statutory insurance coverage including: Social Insurance, Health Insurance, Unemployment Insurance
and Industrial Accident Insurance — Occupational. These policies and insurance compensation cover all qualified
employees to protect their safety and health against occupational hazards, accidents and sickness. The Group
organises work safety and occupational trainings to employees on a regular basis. The Group has also equipped the
offices with all the required safety equipment and facilities and has passed all governmental safety inspections.

The Group had zero work-related fatalities in the past three years including the 2023 Reporting Period in any of our
operations. Furthermore, during the 2023 Reporting Period, same as the 2022 Reporting Period, zero lost days due to
work-related injuries was recorded, and the Group does not have any history of claim or dispute arising from health or
safety matters.
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B3. Development and Training

The Group recognises that human capital is a critical element of our businesses. Therefore, the Group values the
contribution of its employees and is willing to invest and offer training and development to enhance their skills and
capabilities.

In relation to development and training, the Group established a series of internal training programs in areas of
occupational safety, technical skills, environment protection, internal knowledge, etc., to ensure employees have
received the minimum level of training in 2023. For senior managers, opportunities to attend external training programs/
workshops/seminars are provided to strengthen the consciousness of enterprise management.

During the 2023 Reporting Period, 27.21% and 24.49% of the Group’s employees were trained internally and
externally respectively. On average, each internally trained employee completed 2.23 hours of training hours and each
externally trained employee complete 1.07 hours of training hours. Below is the breakdown of the Group training to

employees:

Training (No. of employees) Internal External

Total employee trained 2023 27.21% 24.49%
2022 41.94% 21.94%

% of employees trained by gender

Male 2023 90.00% 86.11%
2022 86.15% 76.47%

Female 2023 10.00% 13.89%
2022 13.85% 23.53%

% of employees trained by operational role

Managerial Staff 2023 2.50% 11.11%
2022 1.54% 14.71%

Operational Staff 2023 97.50% 86.11%
2022 9.23% 14.71%

General Staff 2023 - 2.78%
2022 89.23% 70.58%
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B4.

Average Training (Hours) Internal External
Total employee trained 2023 2.23 O
2022 2.84 1.33

Average training hours completed per employee by gender

Male 2023 2.53 0.96
2022 3.36 0.92
Female 2023 1.21 1.45
2022 1.43 2.43

Average training hours completed per employee by operational role

Managerial Staff 2023 2.00 6.40
2022 2.00 10.80
Operational Staff 2023 4.36 1.51
2022 0.72 1.30
General Staff 2023 - 0.23
2022 5.52 0.66

The Group is committed to providing training to our employees as evidenced by the number of both internal and
external trainings, as well as the number of employees trained and training hours. In the coming year, the investment
and training programs will increase as compared to the 2023 Reporting Period.

Labor Standards

The Group strictly complies with all the relevant laws, rules and regulations including but not limited to the EA and
CPFA of Singapore and the Labour Laws of Vietnam and adopts the respective national standards as its minimum
labor standard on labor protection and welfare. The Group maintains strict compliance with the laws in relation to equal
employment opportunities and prevention of child or forced labor including recruitment, dismissal, promotion, leave,
holidays, benefits as well as ensuring equal employment opportunities to all genders, ages, races and religions. The
Group is also against any form of child or forced labor. As a legal formality, the Group maintains the private files of the
employees on a confidential basis.

For the 2023 Reporting Period, the Group honoured all its obligations towards its employees and built a safe, healthy,
harmonious and pleasant working environment in all our offices, and no labor disputes or litigations were reported.
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B5.

B6.

30

Supply Chain Management

During the 2023 Reporting Period, the Group engaged 13 major suppliers. To support the local community, the Group
gives preferential status to local suppliers in sourcing its services and equipment. For the 2023 Reporting Period, all its
purchases of services, supplies and equipment were sourced from local suppliers or agents.

Given the nature of our business operation, the Group only needs to purchase general office stationery and supplies,
and information technology software and hardware. The former purchases are small in term of quantity and amount
compared to the total operating expenses, and they are mostly sourced from local suppliers out of convenience and to
support local economy. While the latter purchases involve patent and intellectual property rights, if the required
information technology software and hardware can be supplied by a local agency, we normally procure locally,
otherwise we will purchase the same from overseas.

Our finance and accounting department is responsible for general purchases. After the related division manager signs
a purchase request form and the dollar amount of the purchases are within a certain approved limit, the finance
department will proceed to procure the purchases accordingly. If the approved limit is exceeded, the office general
manager will be required to co-sign the form to signal his approval. With respect to the process of purchasing, it is
normal practice to seek quotations from 2 to 3 suppliers to compare and ensure that the purchases transactions are
fair and reasonable. The main considerations when deciding between suppliers are quality and fair pricing.

Furthermore, the Group tries to purchase items which are environmentally friendly and legally compliant. In short, the
Group does not see that its purchases will pose any environmental and social risks to the society at large.

Product Responsibility

Product responsibility refers to the quality of the products and services provided in relation to health and safety,
advertising, labelling and privacy matters. Our operations and activities do not involve production of any physical
product, the key product responsibilities are therefore on providing the highest level of consultancy services and
designs that meet clients’ needs, maintaining the impartiality in our suggestions and protecting the clients’
confidentiality.

To guarantee the quality of our consultancy services, the primary factor is to have highly competent and experienced
professionals who perform their tasks with due care and diligence. For any designs and written documents and
reports, we carry out a peer review by a third-party procedure to ensure that the highest quality of the services is
provided before delivery to the clients.
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The Group has obtained the following certifications:
° TW-Asia (Singapore Subsidiary) is listed on the PSPC, Building and Construction Authority, Singapore

o Construction Eligibility Certificate — Civil and Structural Consultancy Service of Buildings, Class | by Ministry of
Construction

° Construction Eligibility Certificate — Road Bridge Works and Technical Infrastructure, Class Il by Department of
Construction

o ISO 9001: 2015 Civil & Structural Engineering Services
o ISO 14001: 2015 Environmental Management System
° bizZSAFE Level 3 Certificate

And as an endorsement to the level of services we provide, the Group received the following recognitions:

Year Recognitions

2019 BCA Construction Productivity Awards — Advocates (Consultant) Gold Award, Singapore
2020 SGBuilds Star Award (Consultant)

2022 Winner of the Design for Manufacturing and Assembly by IStructE

2023 Design and Engineering Safety Award 2023 by Building and Construction Authority

For the 2023 Reporting Period, the Group did not receive any complaints or claims regard