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Message from the Chairman

Hui Kuok
Chairman

On behalf of the Board, | am delighted to present Shangri-La's
2023 Sustainability Report. This report showcases our Group's
sustainability performance this year, which | am proud to say has
continued to improve following the challenges posed during the
COVID-19 pandemic. Our commitment to Environment, Social,
and Governance (ESG) topics reflects our overarching goal to be
the best-loved hospitality group, hosting people to the colourful
joys of life in a sustainable manner.

The past year has been one of recovery and rejuvenation, during
which we have reflected internally on our impact and
sustainability goals. We are now happy to announce our new ESG
strategy — the Triple S of Stay, Savour, and Shine. This strategy
builds on increased engagement with both internal and external
stakeholders and includes our updated material ESG topics. From
this platform, we aim to further integrate sustainability
throughout our business strategy and operations.

Apart from announcing a refreshed ESG strategy, we have also
passed several significant milestones in 2023:

* We met our sustainability-linked loan (SLL) targets and have
outlined 2030 targets for our five SLL key performance
indicators (KPIs);

* We formalised the process of integrating climate-related risks
and opportunities into our Integrated Assurance Framework;

* We built up our responsible sourcing platform, with a pilot up
and running; and

* ESG-related training increased company-wide, including the
launch of two new courses with 100% completion rates.

Shangri-La collected several ESG awards throughout 2023,
reflecting the time, dedication, and effort our teams put into
sustainability this year. These achievements provide assurance
that Shangri-La is on track to further embody sustainability and
ESG values.

While we rejoice in our progress, | also note that 2023 has been a
difficult year for many parts of the world: Tlrkiye suffered a
devastating earthquake, and mainland China and many other
countries faced flooding and extreme weather. These natural
disasters serve as stark reminders of the necessity for climate
resilience and sustainable development in our rapidly changing
world.

In the face of these challenges, | am immensely proud of our
colleagues for coming together as one Shangri-La and
contributing towards relief and rebuilding efforts. This work truly
shows our value of Do Good in action, providing support in places
near and far as part of the Shangri-La family.

Looking ahead, we hope to further integrate ESG and climate-
related risks and opportunities into our business, champion Asian
traditional arts and culture, and encourage innovation in
sustainability.

Thank you for your support throughout our journey to build a
better shared future.

Hui Kuok,
Chairman
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About Shangri-La

Shangri-La Asia Limited's (together with its subsidiaries, the
“Shangri-La Group” or the “Group”) business is organised into
four main segments:

* Hotel Properties — development, ownership and operation of
hotel properties (including hotels under leases)

* Hotel Management and Related Services for Group-owned
hotels and for hotels owned by third parties

* |nvestment Properties — development, ownership and
operation of office properties, commercial properties and
serviced apartments/residences for rental purposes

* Property Development for Sale — development and sale of
real estate properties

We currently own and/or manage hotels under the following
brands:

Shangri-La Hotels and Resorts

Kerry Hotels

JEN by Shangri-La

Traders Hotels

Shangri-La Asia Limited is primarily listed on the Main Board of the
Stock Exchange of Hong Kong (HKEX) with a secondary listing on
the Stock Exchange of Singapore (SGX). For full information about
the Group's financial performance and Corporate Governance,
please refer to our Annual Report.

About This Report

This report fulfils relevant provisions of Rule 13.91 of the Rules
Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (Listing Rules) and the Environmental, Social
and Governance Reporting Guide in Appendix C2 to the Listing
Rules (ESG Reporting Guide) and references selected standards
from the Global Reporting Initiative (GRI). Please refer to the
Appendix of this report for more information.

We welcome your feedback. Please share your views with us via
) esg@shangri-la.com

Boundary and Scope

This report focuses on the material ESG impacts of our owned
and managed hotels and investment properties. The reporting
scope encompasses our hotels and investment properties where
our Group holds operational control.” For detailed information
about the scope and data methodology for ESG datasets, please
refer to the Performance Tables.

Reporting Principles

This report applies the principles of materiality, quantitative
reporting, and consistency. Disclosure is aligned to our ESG
strategy which was formulated via a structured materiality
assessment process. To enable the quantitative comparison of
performance over time, data on material ESG indicators (including
carbon emissions and energy consumption data) are consolidated
in the Performance Tables. Information on the standards,
methodologies, assumptions and/or calculation tools used, and
source of conversion factors used, are stated wherever
appropriate. As far as reasonably practicable, consistent
methodologies are adopted when disclosing ESG data over time
and any factors affecting a meaningful comparison are disclosed.

The description of the scope of the report has changed from the sustainability report
for the year ending 31 December 2022 to provide better clarity on the scope of
entities covered. There has been no change in the reporting scope and boundaries
compared to Shangri-La's previous reports.
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SUSTANABILITY ESG Vision

REPORT 2023
To be the best-loved hospitality group by hosting people to the colourful joys of life in a sustainable manner. Delivering hospitality that empowers our people,
uplifts local communities, nurtures the planet, and celebrates Asian heritage.
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ESG Statement

We are committed to operating in an economically, socially, and
environmentally sustainable manner while balancing the interests
of our diverse stakeholders in order to make a long-term positive

SN E y impact on our local communities in every location that we
operate in.
GOVERNANCE _ _ _
We aim to build a better shared future by empowering our
people, uplifting local communities, nurturing the planet, and
CLIMATE- celebrating Asian heritage, holding ourselves accountable to
RELATED international standards and considering local culture so that we
DISCLOSURES can serve as good stewards of society and the environment.
APPENDIX In accordance with our updated Triple S ESG strategy, we invite

our guests, colleagues, suppliers, and stakeholders to Stay,
Savour, and Shine with us at Shangri-La. Our ESG strategy is
underpinned by strong corporate governance, with an emphasis
on topics that are material to our business and stakeholders.




SHANGRI-LA
SUSTAINABILITY
REPORT 2023

P
A N

WELCOME

S

STAY

SAVOUR
SHINE
GOVERNANCE

CLIMATE-
RELATED
DISCLOSURES

APPENDIX

Our Sustainability Strategy

In 2023, we refreshed our sustainability strategy to better embed sustainability throughout our business strategy and operations.

As we face the challenges associated with our changing world,
updating our group sustainability strategy helps us clearly
communicate our focus areas and address current and future
risks and opportunities.

Managing ESG well is part of our company vision and purpose,
helping us support government priorities, build engagement with
our current and future employees, and contribute to local
communities within which we have become deeply embedded
during more than 50 years of operation. Working sustainably also
helps us support our guests’ desires for more sustainable
offerings and lowers our procurement risk by ensuring that we
engage responsible suppliers.

Our new Triple S strategy covers our main businesses and priority
topics so that we consider ESG issues throughout the entire
Shangri-La experience and invite our guests to Stay, Savour, and
Shine with Shangri-La. Underlying all this is our commitment to
corporate governance — doing the right thing from the heart,
with integrity, care, and sustainability.

STAY SAVOUR SHINE

Stay with us and experience the
colourful joys of life in a sustainable
manner curated by Shangri-La.

Savour safe, healthy and delicious food
and memorable experiences that are
sustainably sourced and created for

Enabling our colleagues, guests,
suppliers and communities to unleash
their potential and shine.

N

GOVERNANCE

Doing the right thing in the right way with integrity.
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Our Sustainability Journey

Since opening our first hotel in 1971, we have endeavoured to embed sustainability into our business for our employees, guests, communities, and the
environment. The following timeline illustrates some of the sustainability landmarks we have achieved on our journey to become the best-loved hospitality group.

Launched Shangri-La's signature community investment
programmes Embrace (Care for People programme) and
Sanctuary (Care for the Environment programme)

2 O O 9 - Became a signatory to the United Nations Global

Compact (UNGC)

- Included in the Hang Seng Corporate Sustainability
Benchmark Index for the first time

- Disclosed to the CDP on climate change for the
first time

2011

Prohibited the
serving of shark fin
in all our food and
beverage outlets

2014

Opened first hotel, Shangri-La Singapore

1971

1997

Island Shangri-La, Hong Kong
obtained ISO 14001 for Environmental
Management Systems, becoming the
first ISO 14001-certified hotel in the
Asia-Pacific region

Launched Rooted In Nature programme to
promote sustainably and locally sourced food
and beverage options

First hotel group listed on the Dow
Jones Sustainability Asia Pacific Index

Launched new ESG strategy of Stay,
Savour, and Shine, as well as our
2030 sustainability-linked loan targets

2023

Launched global initiatives to reduce usage
of single-use plastics in our properties

2019

2022

Secured first sustainability-linked loans (SLL). The loans
are linked to five ESG targets: energy intensity, carbon
intensity, water intensity, single-use plastics intensity,
and employee work injury rate

2017 “ﬁ’@‘

Disclosed to the CDP on water security for
the first time
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SUSTAINABILTY Sustainability at a Glance

REPORT 2023

Shine

Enabling our employees, guests, supplier and communities to unleash their potential and shine.

| Stay

Stay with us and experience the colorful joys of life in a sustainable manner curated by Shangri-La.

A
AN N
WELCOME .
O ) ) Employee Wellbeing, Health and Safety
Energy intensity (kWh/m?) Carbon intensity (kg CO,e/m?)
V¥V 12% V 24% © :
STAY (vs. 2019 baseline) (vs. 2019 baseline) 2 -7 \\ Ij Oo
@ On Track: -23% by 2030 ) Employee work-injury rate O, GA% ) On Track: Not more than 3.5
SAVOUR (incidents per 100 full-time equivalent) incidents per 100 employees
(2022-2030 target)
Water intensity Single-use plastics intensity sl el Bavaleeram <
SHINE (m3/occupied room night) (g/occupied room night) < : 0 5
v 7% v 41% 91% 100%
GOVERNANCE (vs. 2019 baseline) (vs. 2019 baseline) 58 colleagues completed core learning
colleagues completed and development training modules

——

() On Track: -8% by 2030 ) (&) On Track: -65% by 2030 )
RELATED 89.7 warrie?r | A +3.2 points

DISCLOSURES Guest overall satisfaction score (vs. 2022)

training hours per unconscious bias training |
employee per year |

Equity, Diversity and Inclusion Responsible Sourcing

APPENDIX :
leadership positions held Established end-to-end
by women responsible sourcing programme

40% D —)
=

Savour

Savour safe, healthy and delicious food and memorable experiences that are sustainably sourced and
created for you.

94 100%  &X(®

hotels participating in active medium and high-risk | =, ° |

Rooted in Nature w w w w food suppliers passed audit | ° ° |

Community Engagement

124,000 rours contrivuted

3 2 < towards community engagement activities,
USDo>.ZM 2
In project expenses and donations g benefitting over 1 3 8, O O O people

Doing the right thing in the right way of Board positions of hotels passed Sustainability-linked loan targets
with integrity. held by women operational audits* verified by external assurance

Governance 25% @\ 100%

*  Fire and Life Safety, Engineering and Security
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Stakeholder Engagement
and Materiality
Assessment

Shangri-La recognises the importance of effective stakeholder
engagement and places great emphasis on hearing the voices of
stakeholders. We actively consider stakeholders' expectations
and perspectives in determining our ESG strategy.

The global ESG landscape is rapidly evolving, with the changes
accelerated by COVID-19. As such, this year, we conducted an
in-depth stakeholder engagement and materiality assessment in
accordance with GRI's double materiality concept, considering
the inward and outward impacts of relevant ESG topics. We
adopted a multi-stakeholder approach capturing the latest
concerns of internal and external stakeholders. These views were
distilled to help prioritise our efforts to drive positive impacts in
the communities in which we operate.

Using our current material topics as a base, we referenced a
range of sources to generate and shortlist an updated list of
relevant ESG topics. As a result of this exercise, we identified 15
ESG material topics, seven of which are new, representing the
rising concerns of stakeholders and new industry trends.

After confirming the list of refreshed ESG topics, we performed
an all-round engagement exercise to understand our
stakeholders’ views towards our sustainability efforts and the
materiality of the 15 identified topics. To ensure that we consulted
a representative cohort, internal and external stakeholders were
selected with reference to the AccountAbility AAT000
Stakeholder Engagement Standard 2015, considering selection
criteria including but not limited to dependency, influence, and
diverse perspective.

A
: ) Healthy, Safe
Most Tier 1 and Sustainable Food )
material Material 7 Customer Wellbeing,
3 a.erla Health and Safety
topics
' o .\ Waste Management
g - and Circular Economy .
s 9 Tier 2: Water Consumption
§ 8 Moderate and Conservation
s U .
2 T, topics ‘\
-§ (1] g Employee We”nessl Carbon EmISSIonS
% -E 8 evelopment and Energy Efficienc
S Q&
3 & - Ti .
= —_— ier 3:
e g = Monitored N
g = E . Diversity, Equity
= E 3 topics and Inclusion
S o
Q. : -
£ o°
L \\ Cybersecurity
u .
; (] .\ Climate Change and Privacy
g o N and Resilience
S E Community Investment \ Risk and Crisi
. and Engagement eSS
: Management
L} Business Ethics
oo Green Buildings and Integrity
material &«
. Biodiversity
® >
o - Less materiz 'y Financial impact on Shangri-La / “Internal Impact” ......... Mostmate s -

The extent to which ESG topics pose financial or strategic risks or opportunities to Shangri-La

@ cEnvironment

Stakeholders were asked to prioritise ESG topics and for their
views on where Shangri-La excels, as well as where we might
improve. The stakeholders' overall prioritisation was then
calibrated by our analysis on the latest regulatory developments,
ESG standards, rating agencies’ focus areas, peer benchmarking,
and megatrends. The finalised materiality assessment was
validated and signed-off by the Shangri-La ESG Committee and
the Board Audit & Risk Committee.

Social () Governance

The assessments regarding impact materiality and financial
materiality were combined to form a double materiality matrix.
The 15 material ESG topics were then classified into three tiers,
with Tier 1 being the most material topics for our business. This
prioritisation now informs our ESG strategy and resource
allocation.




EUSA'I"\IAGINR;E/:_ITY The result of the materiality assessment guided us to formulate our new Triple S strategy. We will repeat this exercise on a regular basis to keep abreast of

REPORT 2023 stakeholders’ concerns and the latest market trends, thereby ensuring our efforts are aligned with our stakeholders’ expectations.
A
A N
WELCOME
i ; Eﬁard gfLD|ngct?rs, sen;jor managemfnt,lg nil emzloyeei Board of Directors Shangri-La Circle members Property owners
STAY S an%n aircie members, corporate clients and guests Senior management Corporate clients Investors
UPPTIErs _ Employees Guests Suppliers Shareholders
Property owners, investors, and shareholders
SAVOUR Key concerns: Key concerns: Key concerns: Key concerns:
SHINE | . * Business ethics, and * Customer wellbeing, * Responsible supply chain * Customer wellbeing,
Local communities integrity health, and safety and sourcing health, and safety
NGOs * Employee wellness, * Healthy, safe, and * Business ethics and * Employee wellness,
GOVERNANCE Governments o safety, and development sustainable food integrity safety, and development
Industry associations * Customer wellbeing, » Service quality and * Employee wellness, * Risk and crisis
health, and safety satisfaction safety, and development management
CLIMATE- » Diversity, equity, and » Cyber security and » Customer wellbeing, * Business ethics and
RELATED inclusion privacy health, and safety integrity

DISCLOSURES

APPENDIX

* Climate change and
resilience

* Risk and crisis
management

Engagement channels:

* Quarterly Board and ESG
Committee meetings
* Quarterly staff townhalls

Engagement channels:

* Group and Shangri-La
Circle website
* Customer satisfaction

Engagement channels:

* Supplier Code of
Conduct
* Responsible sourcing

* Climate change and
resilience
» Corporate governance

Engagement channels:

* Published reports
* Global annual conference
* Regular meetings and

* Workshops for ESG surveys programme, including updates
Champions * On-property collateral assessment, * Collaboration and
* ESG training modules at * Press releases and social engagement, and involvement

Shangri-La Academy
* Employee surveys
* Volunteering activities
* Monthly Shangri-La
Pulse Newsletters
Whistleblowing hotline

media posts

* QGuests' participation in
community engagement
activities

» Corporate data requests

capacity building
* Joint projects for
innovative solutions

* Information disclosure to
CDP, DJSI, HSSI, and
UNGC

* Press releases and social
media posts
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Supporting the Sustainable
Development Goals

Our updated Group sustainability strategy is also designed to
complement the United Nations (UN) Sustainable Development
Goals (SDGs). This allows us to achieve our sustainability
objectives in line with the SDGs aim of serving as a “shared
blueprint for peace and prosperity for people and the planet, now
and into the future.” We have identified five SDGs with the most
relevance to our Triple S strategy as our primary focus, but will
continue to support other SDGs in our campaigns where
applicable.

UNSDGs

Our contributions

GOOD HEALTH
AND WELL-BEING

s

Good health and
well-being

Implementing comprehensive health and safety protocols to ensure the well-being of
guests and staff

Reducing pollution from waste and water

Offering a wide range of healthy and nutritious food options that incorporate locally
sourced ingredients and promote sustainable food practices, such as reducing food
waste

DECENT WORK AND
ECONOMIC GROWTH

o

Decent work and
economic growth

Committed to upholding fundamental human rights as a signatory to the UNGC since 2011
Embrace programme provides education and internship/apprenticeships for youth to
improve their vocational skills

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

O

Responsible
consumption and
production

Implementing programmes to improve our resources use efficiency
Promoting responsible consumption by hosting community education programmes

13 foon

<

Climate action

Monitoring and mitigating climate-related physical and transition risks and opportunities
Promoting local sourcing reduces transportation emissions and energy usage

1 7 PARTNERSHIPS
FOR THE GOALS

Partnerships for
the goals

Working with business partners to deliver on sustainability programmes and achieve
common goals
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Shangri-La Shougang Park is a great example of our commitment
to sustainability. Our transformation from an old steel factory
into a modern, environmentally conscious hotel stands as a
testament to our dedication. Our colleagues, some of whom have
deep roots in the former factory, embody our hallmark heartfelt
Asian hospitality. We've forged strong bonds with our
communities, sourcing produce directly from local suppliers and
actively contributing our time and resources to bring moments of
joy to vulnerable members of society.”

APPENDIX

Felix Chua
General Manager

Shangri-La Shougang Park in Beijing, China, opened in 2021 as one of the official hotels of the 2022
Beijing Winter Olympics. Situated on the site of an old industrial area, Shougang Park has been
transformed into a green and sustainable oasis for Beijing and mainland China. In keeping with this
vision, Shangri-La Shougang Park was designed and constructed to fully embody our Triple S
sustainability strategy.

T SOLAR WATER
HEATING SYSTEM

SOLAR PANELS

.........

V&3 3-STARS CHINA'S

/215 GREEN BUILDING
|

b 0 A A
SHANGRI-LA

GGGGGGGGGGGG
lllllll

FILTERED
WATER TAPS

IN-HOUSE
FARMING

- f
BULK BATHROOM
@ ..... RS | AMENITIES
| S
P L LA
- 4 | o . 0 .' 0 ,
: : - : ‘ e, o . RAINWATER
.‘, > -,‘-*—*’:‘ REUSESTRUCTURE ’g: ™ RECYCLED ?\ ‘ﬁ INDOOR | ' UNDERGROUND r::gsEgl;:aG FOR
e FROM FACTORY CONCRETE = GREENERY a :&I;:::EC;IIIIDITIONING : IRRIGATION
L Shangri-La Shougang Park’s design incorporates the skeleton of the previous steel
STAY factory. By reusing the old structure, we were able to repurpose building materials,

install more energy- and water-efficient fittings, such as solar panels and a solar
water-heating system, an underfloor air-conditioning system, and rainwater ) ; i
1 SHOUGANG PARK
harvesting systems. The hotel has been awarded the top accolade of three stars BE ) g
under China’'s Green Building standard.

PN The hotel's catering team is committed to a complete sustainable food and

SAVOUR beverage experience, with an emphasis on locally and sustainably sourced
ingredients. Food is sourced farm to table from the in-house chef's farm, local
suburban farms and local farmer’'s markets, and food waste is used to generate
electricity through our waste disposal and recovery programme.

Bob Song, a worker at the
former factory, has been

rehired into Shangri-La
Shougang Park’s security team

AL Our people, suppliers, and communities are of the utmost importance to us. As part

SHINE of rejuvenating the old factory, we rehired 10% of the factory workers to work in the
hotel, offering re-training and upskilling opportunities for the previous workers to join
us as part of our Human Resources, Engineering, F&B, and Security teams.
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Hotel Showcase:
Shangri-La Tanjung Aru,
Kota Kinabalu

Shangri-La Tanjung Aru in Kota Kinabalu,
Malaysia is one of our first hotels, operating
since 1981. Designated as an ASEAN Green Hotel
since 2016, the hotel is an exceptional example
of our Triple S strategy.

We feel immensely privileged to have operated in this highly
nature-rich location for the past 40 years and | am honoured to
be responsible for contributing both to the hotel and the
community's sustainable development. We are proud to have
received various sustainability awards since the year 2000, with
the latest being the ASEAN Green Hotel Award that we accepted
in January 2024. These awards are wonderful recognition of our
efforts and a seal of quality that assures our customers that they
are making the right choice for our planet and community by
staying with us.”

Joyce Murang
Quality Improvement and ESG Manager

STAY

Situated in the heart of nature, the hotel is surrounded by lush
forests and pristine blue waters. It has held ISO 14001
certification since 2000, and employs a range of sustainable
initiatives, including:

* Installing LED lights throughout most of the resort;
» Installing solar-powered lights in carpark and garden areas;
* Providing water in re-usable containers, bottled in-house; and

* Harvesting of rainwater to wash boats.

SAVOUR

The hotel has a herb garden that supplies a variety of fresh and
local edible herbs and flowers, and has also introduced stingless
bees which have taken up residence at the herb garden. Stingless
bees produce kelulut honey which is known for its superior
antioxidant and anti-inflammatory properties. To support local
crafts, wood carvings are used to fashion decorations at the
restaurants.

SHINE

Hotel colleagues enjoy a range of benefits, including annual
financial training to help them improve their financial skills and
plan for retirement. Twenty staff members participated this year,
and the hotel will continue to host the training on an annual basis.

The hotel also employs 11 people with disabilities throughout its
various departments, including one colleague who has worked in
the hotel since 1996.

To support the local community, this year, the hotel:

* Continued to support the on-site Clownfish Discovery Centre,
providing interactive learning opportunities about clownfish
and marine conservation;

* In partnership with Universiti Malaysia Sabah, Shangri-La
Tanjung Aru has given visitation and internship opportunities
to third-year Hotel Management students; and

* Launched the Plastic for Food programme, where villagers
collect plastic waste from the beach and ocean in exchange for
chicken. Since the project began, the hotel has provided 3.6
tonnes of chicken in exchange for 12 tonnes of waste plastic.

Shangri-La Tanjung Aru, Kota Kinabalu

The hotel's “Plastic for Food" programme exchanged 1kg of chicken drumsticks for each bag
of collected plastic waste, benefiting the underprivileged as well as the planet

P

University students gained hands on experience in hotel management through the
internship programme
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Awards and Recognition

We are proud that our commitment to sustainability in 2023 has
been recognised through many awards:

* Social Innovative Contribution Award in Yicai Media Group's
China Corporate Social Responsibility Rankings

* Honour Award at the Sixth Annual Social Responsibility
Conference

* Human Resources Online HR Distinction Awards 2023:
three Gold Awards for Workplace Culture, Excellence in
Leadership Development, and Excellence in Learning and
Development, as well as two Silver Awards for
Excellence in Compensation and Benefits and
Rewards and Recognition

* HRoot Awards for Best Practice of Human Resources
Management in Greater China 2023

* Hong Kong Council of Social Services Caring Company
Label 2022-2024

* Hong Kong Employment Friendly Charter — Kadoorie
Charitable Foundation, Hong Kong Council of Social Services

* The Business Concept CSR Excellence Award 2023 for Best
Community & Social Impact-Focused Luxury Hospitality
Company

* Named as a 2023 China F&B Outstanding ESG Corporate Case

Study at 2024 China Food & Beverage Industry ESG Meeting

* AM730 ESG Green Development & Carbon Neutrality Awards

— Outstanding Sustainable Corporate Award for Listed
Company (listed company — hotel)

Sustainable Finance

Our commitment to sustainability has been recognised and
reinforced through the signing of multiple Green Loan and
Sustainability Linked Loan agreements, amounting to
approximately USD3.9 billion (as of 31 December 2023).

In consultation with lenders and an independent verifier, we
selected several sustainability-linked loan KPl materiality.

This year, we successfully met the targets in relation to the KPlIs.
Looking ahead, we have now outlined 2030 targets for each KP|,
helping us work towards even more sustainable business
practices throughout this decade.

Our internal departments track and monitor relevant data
regularly. A set of standard procedures is in place for internal
data verification and approval by relevant headquarter
departments. As an additional step, the results are externally
assured by the Hong Kong Quality Assurance Agency.

We will continue to work towards these targets, appropriately
disclosing our progress throughout this decade.
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Stay

We invite guests to stay with us and experience the colourful joys of life, curated sustainably by Shangri-La. We work to embed sustainability throughout the
entire Shangri-La experience: from the design and construction of our hotels to the ethos underlying our operations and management and, most importantly of
all, from the moment our guests are welcomed into our properties to the time we wave them goodbye.

@ CURATE A SUSTAINABLY
DESIGNED ENVIRONMENT

» Reference local and international
practices on green building certifications

* |ncorporate natural elements such as
plants and natural lighting

* Build using sustainable materials Le-T

* Design enables efficient use of energy .-
and water L

Increase use of renewable energy

- >
-
-
-
-
-
-’

4

"> @ BOOKING, ARRIVAL
AND CHECK IN

» Digital booking and check-in
to reduce paper waste and
plastic (from keycard)

* Encourage green living habits
to uplift brand

- - .

”Rém;z&

DEPARTURE

* Digital check-out
to reduce paper waste

ROOM EXPERIENCE

Improve energy efficiency
(e.g., LED lighting)

Improve water efficiency .
(e.g., dual-flush toilets, water .
efficient fittings) \

Reduce single-use plastics through
filtered water taps, large-bottle wet !
amenities -

Segregate and recycle waste '

’
.
’
.
l/'
.

@ FACILITIES EXPERIENCE

* Eco-cleaning agents to improve guest,
colleague and environmental
well-being

* Nature-derived wellness products

* Green transportation to reduce
emissions
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Building and
Interior Design

A sustainable stay starts with a carefully
designed environment. For us, that means
repurposing heritage buildings, creating indoor
green spaces, paying homage to local culture and
history, and installing energy- and water-efficient
fittings. All our guests can relax knowing that we
have crafted inspiring places that use natural
resources with respect and celebrate local
heritage.

Project and Development

Our Project and Design team oversees all our development and
enhancement projects, and our project and development manual
outlines our approach to design optimisation. Together, they
ensure we meet or exceed our local statutory requirements, in-
house design standards, and international best practice.

Our focus on biodiversity, the environment, and the climate
begins with the design and construction of our hotels. We
perform environmental and biodiversity assessments before
undertaking new projects when required by local jurisdiction,
ensuring that our actions do not negatively impact local
ecosystems.

Our project and development manual outlines the interior and
exterior requirements we need to meet for our buildings to be

O1

Life Cycle Cost Analysis

&

Qg

We strive to develop designs and
systems with improved long-term
performance, considering initial,
operating and maintenance costs as
well as various life cycle options.

Building Information Modelling

[

Our design approach integrates
structured, multi-disciplinary data to
produce digital lifecycle representations
of our projects from planning and design
through to construction and beyond.

considered sustainable. These guidelines consider the entire life
cycle of constructing and running a Shangri-La hotel, from site
considerations, planning and design, and construction processes,
to metering systems, ventilation, lighting, furniture and
appliances, and waste management. The manual is updated
regularly to reflect lessons learned, stakeholder feedback, market
trends, and the latest advances in technology.

Designing and constructing our hotels sustainably is critical for
minimising our utility costs — and therefore our emissions from
energy usage — during operation and for demonstrating our
responsible environmental stewardship and core value of caring
for people. As the need for action to mitigate climate change
becomes increasingly urgent, so does the need for sustainable
and forward-looking building design and construction.

We engage with suppliers, consultants,
and contractors on a fair and equitable
basis in accordance with our Supplier
Code of Conduct and procedures for
sustainable procurement.
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Green Building and Operations

Performance (2023)

Environmental Management Systems

/ zq 49 properties obtained ISO 14001:
O

34 properties certified by recognised green
building and green hotel operation standards,
including LEED, Singapore Building and
Construction Authority (BCA) Green Mark,
GSTC and ASEAN Green Hotel

34 properties possess green building and green hotel operation
certificates, and we have implemented guidelines for new
properties and asset enhancement works to obtain these
certifications regularly in the future, wherever feasible. The green
building schemes we have embraced assess a number of
sustainability attributes, including sustainable materials,
construction waste management, water efficiency, indoor air
quality, and use of green spaces.

In addition, several hotels received sustainability awards in 2023,
including:

* Singapore Hotel Sustainability Award 2023-2024 — Shangri-
La Singapore, Shangri-La Rasa Sentosa, JEN Singpaore
Orchardgateway by Shangri-La and JEN Singapore Tanglin by
Shangri-La

* Best Green Initiative Hotel by Beijing BANG — Shangri-La
Shougang Park, Beijing

Green Building Initiatives

Some of our new openings and re-openings in 2024 will
incorporate features that illustrate our commitment to building
sustainably.

Our new hotel in Kunming, China, scheduled to open in 2024, will
include a range of energy conservation initiatives that serve as
excellent examples of our dedication to green construction.

In addition to traditional chiller and boiler systems, two heat
pumps have been installed in the property. These heat pumps are
capable of both heating and cooling, meaning they can cater for
the hotel's needs all-year round. During summer, rejected heat
from the pumps' associated air-conditioning system will heat the
hotel’'s water supply. In winter, the heat pumps will generate heat
for water and warmth, while the rejected cool air will provide
chilled water for the kitchen's cold rooms and internal cooling.
This heat pump system is estimated to be 45% more energy
efficient than just using traditional systems.

In addition to the heat pumps, solar thermal panels have been
installed on the property’s roof to help heat water in insulated

Shangri-La Shougang Park, Beijing, has over 40 plant species, enriching the indoor experience

water storage tanks. The hotel has also been designed for passive
cooling according to the local climate in Kunming: when outdoor
temperature and humidity reach a certain level, outdoor air will
be directly supplied to ballrooms and pre-function areas in the
hotel to achieve cooler temperatures without the need to operate
the hotel’s chillers.

In late 2024, we also expect to re-open the East Wing of the
Shangri-La Hangzhou hotel in mainland China following
renovation. As part of our commitment to utilising sustainable
materials, the contractor repurposed surplus stone fragments
from other construction projects to complete the project’s
flooring, preventing this valuable material from being wasted.

Indoor Greenery

We work with our interior designers to demonstrate our
commitment to the environment by incorporating indoor
greenery within our properties. The experience of entering a
Shangri-La hotel and being surrounded by real, living plants
reminds our guests and people of the sanctity of nature and the
environment, as well as providing benefits to their mental wellbeing,
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Carbon Emissions

Following the post-pandemic recovery of the hospitality sector,
our Scope 1and Scope 2 emissions increased 16% in 2023. We
also updated our targets and committed to a 23% reduction in
our carbon emissions intensity by 2030 against our 2019
baseline.

Carbon emission intensity was 112 kg CO,e/m?’ (-24% relative to
2019 baseline) and remained below our target level of 144kg
CO,e/m-.

We recognise the importance of accounting for and reporting on
indirect greenhouse gas emissions associated with our value
chain. To expand our Scope 3 disclosure, we aim to conduct a
comprehensive assessment in 2024 that will deepen our
understanding of our carbon footprint and identify opportunities
for improvement.

This year, there have been no instances of non-compliance with
relevant local laws and regulations relating to air and greenhouse
gas emissions that have had a significant impact on the Group’s
performance.

Total Carbon
Emissions™

(000 tonnes CO.e)

~

a
o O

940

scops2 779

‘ Scope 3 71

Scope 1and Scope 2

Carbon Emissions ('O00 tonnes CO.e)
Carbon Intensity (kg CO,e/m?)

146 144
® —@ Intensity Target
12
/@ Intensity Performance
1,000

800

600

400

200

Year

2021 2022 2023

Scope 3

In line with international best practice, we have expanded the
scope of our carbon accounting inventory to include Scope 3
carbon emissions that arise in our value chain as an indirect result
of our activities.

2023 Carbon Emission (‘000 tonnes CO,e)

Waste generated 3 O

in operations

Business travel 1

Fuel- and energy-related activities not included 40
in Scope 1or 2

*  The relevant carbon emissions data refer to the methodology outlined in the
Greenhouse Gas Protocol.
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As the main driver of our Scope 1and 2 carbon emissions, energy Total Energy and Energy Intensity Energy Mix (GWh) (2023)

use in our hotels has increased following the recovery of the e _—

hospitality sector. In 2023, there was a 14% increase in our total otal Energy (GWh) 73 Energy Intensity (kWh/m?) . s

. . . <1%
energy use compared with 2022. Energy intensity decreased to ©\2g7 ntensity Target 2% *\ /
2 0 . . . y large 56 [ 0
WELCOME 240 kWh/m?* (-12% relative to 2019 baseline) and remained 240 . o 3% -
: 2 Intensity Performance o, T\ .
below our reduction target level of 267 kWh/m* for 2023. / 6% B Purchased Electricity
2,000 -

We will continue to monitor and work on improving energy 2(2 . Bl Natural Gas
SN . - . . . 192

efficiency in line with our updated 2030 commitment to achieve

. . . . . . Purchased Heat
STAY a 23% reduction in energy intensity relative to our 2019 baseline. 1500
.| Diesel

Across our Group, we continue to implement a programme of 1000
SAVOUR investment and initiatives to mitigate our environmental impact ’ LPG

from energy use and achieve operational cost savings, including _

through renewable energy from rooftop solar installations for 500 ;‘j;’ S Chilled Water
SHINE both hot water and electricity. Casoline

N 1103
0 Year 59% | Coal

GOVERNANCE 2021 2022 2023
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Group-wide chiller plant enhancement project to improve the energy
performance of our hotels

O1

03

2

04 (%)

Chiller data Variable control Energy model Energy efficiency
monitoring and optimisation for for benchmarking strategy for lowload
analysis chiller plants

Mainly for hotels with
chilled/cooling water pumps
and manually controlled
Variable Speed Drive. We are
optimising proper frequency
control through data analysis.

We are improving chiller
system performance by
replacing or calibrating
inaccurate sensors and
modifying our hotels’
operational strategies to align
with climatic conditions.

We track and evaluate our
hotels’ energy consumption
each month to ensure they
achieve reasonable energy
savings under low occupancy
conditions.

All properties have
implemented utilities savings
measures during the
COVID-19 pandemic by
adjusting Mechanical and
Engineering system strategies
or shutting down equipment.
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EV charging points at Shangri-La Dubai to promote the use of electric
vehicles

e
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Intelligent Building Management Systems

Intelligent building management systems (IBMS) use software to
automatically monitor and control a building’s mechanical and
engineering services, such as ventilation, temperature control,
lighting, and security cameras. We are working to implement
these smart systems throughout our properties, especially those
in mainland China, which will help us increase our energy
efficiency.

By the end of 2023, 38 of our properties in mainland China had
adopted IBMS smart building management platforms that
integrate traditional controls with advanced digital technologies.
In these properties, our Engineering division analyses data to
standardise and improve our operations, creating efficiencies and
saving costs. The IBMS smart platforms also help enhance
guests’ experiences and improve the value of buildings over their
lifetime.

ERERSKER 7

FHSEEE (kwh)

-258,3/9

SHSERE (KWh)
{8.84C

SEE (1)
1,158

Expanding Renewable Energy Usage

Expanding our use of renewable energy technology is key to
meeting our sustainability targets. In 2023, we installed more
rooftop and ground-based solar panels and solar water heaters in
properties with sufficient daylight and space. This work resulted
in an 8% increase in our solar installation area compared to 2022,
generating more solar-powered electricity across our properties.

Increasing EV Charging Points

In 2023, we worked to increase the availability of electric vehicle
(EV) charging points at our properties. When coupled with
renewable energy, EVs provide a cleaner, more sustainable form
of transport, and we are committed to continuing to roll out the
infrastructure necessary to support this technology. By the end of
2023, we had over 570 charging stations installed across more
than 50 hotels and properties.

HEFEHES

Intelligent building management system (IBMS) dashboard to facilitate intelligent and digital building management
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Water

One of our key targets for this decade is to decrease our
properties’ water consumption, so we continue to identify and
implement water conservation initiatives.

In 2023, there was a 25% increase in water use at our properties
compared to 2022. Our targets are based on water intensity per
occupied room night, which decreased to 1.65 m>/occupied room
night (-7% relative to 2019 baseline). This performance exceeds
our water intensity target of 1.77 m*/occupied room night for
2023.

This decrease in water use is in line with achieving our updated
2030 target of an 8% water intensity reduction compared to our
2019 baseline.

To ensure compliance with local regulations, we monitor the
biological oxygen demand content of effluents from our
properties.

There were no instances of non-compliance with relevant local
laws and regulations relating to discharges into water and land
that have had a significant impact on the Group's performance
this year. Additionally, for the year 2023, our hotels did not have
any issues in sourcing water that is fit for purpose.

Total Water and Water Intensity

Total Water (ML) Water Intensity (m3/occupied room night)

1.9
1.77 | .
@— ntensity Target
1.8 Yg Intensity Performance

1.65

20,000

15,000

10,000

5,000

Year

2021 2022 2023

Water Withdrawal by Source (2023)

Volume (megaliters (ML)/year)

176

g7 1% \
5% \

15,248
94%

. Third-party sources

B Brackish surface water/Seawater

" Groundwater-renewable

Water Saving Practices

Our properties utilise a range of water-saving practices to
decrease our water consumption, including:

» Water-efficient taps in guest rooms, restrooms, kitchens,
public areas, and back of house;

» Sensor flushing cisterns in guest rooms and public areas;

* Laundry water recovery projects;

* Rainwater harvesting for landscape irrigation;

» Greywater harvesting for treatment and reuse;

» Air-conditioning condensate water recapture for reuse; and

» Digital platform and smart meters implementation.

In addition to these initiatives, we piloted an initiative inviting
guests to waive room cleaning if they stay multiple nights in our
hotels. This gives our guests the choice to help decrease water
and cleaning chemicals usage. We also placed information cards
explaining our water-saving initiatives in guest rooms, inviting
guests to take part in our water campaigns.

Water Stress Analysis

This year, we performed a preliminary series of water stress
analyses to determine which of our business operating areas face
the possibility of water shortages or supply issues in the near
future. Properties were ranked from low to very high risk of water
scarcity risk, based on the World Wildlife Fund Water Risk Filter.
This methodology allowed us to determine whether further water
conservation action is likely to be required. Of the cities we are
active in, only one is in areas classified as very high risk. We will
continue to monitor these areas, working to mitigate our impacts
wherever possible.

In areas facing very high or high risk of future water scarcity risk,
as well as in other ecologically sensitive regions, we are working
to create innovative solutions to protect the wellbeing of our
guests, employees, and environment. Six of our resorts, including
those in Boracay, Cebu, and the Maldives, operate desalination
plants using groundwater or seawater to produce freshwater for
consumption. In the Sultanate of Oman, the Maldives, and
Mauritius, our resorts recycle water for irrigation, washing
external surfaces, and other suitable purposes.
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Waste

Single-Use Plastic Reduction

We are committed to reducing single-use plastic intensity across
our organisation by 50% by 2026 compared with our 2019
baseline. We are well on track to achieve this goal so have set an
additional, more ambitious goal to reduce our single-use plastic
intensity by 65% by 2030 compared to our 2019 baseline.

To date, we have successfully reduced our single-use plastics
usage through various measures across rooms, F&B and other
parts of our operations.

Single-use plastics intensity declined from 150g per occupied
room night in 2022 to 104g per occupied room night in 2023
(-41% relative to 2019 baseline), achieving our 2023 reduction
target of 132g per occupied room night. This reduction is in line
with our updated 2030 target.

Measures to Reduce Single-use Plastics

[ N

Banning plastic straws
since 2019

)

Eliminating full plastic
takeaway containers,
cutlery, and bags across
all our hotel properties

UL

=2

N\ J J
4 )
Switching to providing filtered water in
glass, plant-based, or recyclable bottles o
at 45 hotels, including installing filtered O
water taps in the guestrooms of 7 hotels B
N\ J

Filtered water tap in guestrooms at Island Shangri-La, Hong Kong

Single-use Plastics Consumption and Intensity

Single-use Plastics Intensity
(g/occupied room night)

Single-use Plastics Consumption (tonnes)

271

161

132
2000 nsity Target
Intensity Performance
104
1,500
1,000
500
0 Year

2021 2022 2023
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Waste Reduction

We dispose of our waste responsibly and in accordance with the policies and procedures of our Environmental Management System (EMS),
with strict enforcement and regular audits which ensure that hotels comply with locally applicable regulations and procedures.

Waste ('000 tonnes) (2023) Hazardous Waste (‘000 tonnes) (2023) Non-hazardous Waste ('000 tonnes) (2023)
40.8 0.1 0.02 12

99% \ / <1% 13% N\ 012 29% 289
/ 87% / 71%

B Hazardous [ Diverted B Diverted

I Non-hazardous I Landfill and Energy Combustion I Landfill and Energy Combustion

Across our Group, we strive to reduce the amount of waste that goes to landfill by preventing and diverting our waste. We divert waste by
reusing, recycling, donating surpluses, and composting, as local conditions permit. Many of our hotels are constrained by the availability of
responsible waste management options, such as comprehensive recycling programmes, in their respective jurisdictions.

Even with these challenges, we operate recycling programmes for general or food waste at 87% of our hotels. We also closely monitor
local regulations regarding waste handling as they evolve. For example, starting in 2024, Hong Kong will introduce a phased ban on single-
use plastics. With this in mind, our colleagues in Hong Kong are looking to reduce their plastic usage and source alternative products. Staff
have also attended relevant training provided by government departments.

Although packaging material is not a significant part of waste generated, we will explore opportunities to enhance our reporting on
packaging material waste and identify areas where improvements can be made. Our aim is to develop a more comprehensive and
transparent reporting framework that accurately captures our packaging waste data. As with all our waste, all hazardous waste disposal
complies fully with local regulations. Iltems such as paint containers and fluorescent lighting are either recycled, reused, or treated by
designated collectors before disposal.

This year, there have been no instances of non-compliance with
relevant local laws and regulations relating to the generation of
hazardous and non-hazardous waste that have had a significant
impact on the Group's performance.

Treatment ('O00 tonnes) (2023)

47
/ 1%

1.7
/ 4%

19.7

48% 9.3

23%

l N 35
0.2 9%
1.8

1% / :
0.01 4%

<1%

. Composting

B Energy (Anaerobic Digestion)

[ Energy (Combustion)
Recycling

| Converted to Fodder
Donated to Third Party
Liquidized by ORCA Machine

[ Landfill
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Food Waste Management

Food waste is our hotels’ most significant waste stream by weight. We are taking steps to avoid food waste at source through better
planning, storage, and handling. We are also recycling unavoidable food waste through composting and conversion into animal feed. For
more information on this topic, please see page 34-35.

Food Waste ("000 tonnes) (2023)

6.5
44%

B Diverted

[ Landfill and Energy Combustion

Environmental Policy

84
56%

Treatment ('O00 tonnes) (2023)

3.4

: 4.7
23% \ / 32%
0.2
1% \
0.01
<1%
18
12%
N 17

1%

31 %
21%

. Composting Donated to Third Party

. Energy (Anaerobic Digestion) Liquidized by ORCA Machine
" Energy (Combustion) Landfill

Converted to Fodder

At Shangri-La, we recognise the importance of protecting the environment and reducing our impact on the planet. To this end, sustainability

is woven into the fabric of our business strategy and operations.

Our Environmental Policy forms the foundation of our approach. It shapes our environmentally focused sustainability efforts in everything
from the design and construction of our properties to the complete experience of our guests’ stay. The policy sets out our commitments
towards climate change, energy efficiency, our carbon footprint, water conservation, waste management, biodiversity, and our Group's
environmental principles. For more information, please find our full Environmental Policy. By implementing these commitments, we aim to
minimise our environmental impact and help create a sustainable future for our business and planet.

Soap and Linen Recycling

As part of our waste recycling efforts, 16 Shangri-La properties
continued to support Diversey's Soap for Hope programme and
other soap recycling programmes in 2023. Throughout the year,
colleagues recovered leftover soap from guestrooms which was
then transported to local facilities to be reprocessed, using an
innovative cold-press method, by people in need of employment,

In 2023, we diverted a substantial 4.2 tonnes of used guest soaps
from landfill, turning them into more than 34,000 new soap bars
to be distributed to people in need.

Shangri-La Mactan, Cebu hosted a soap upcycling workshop for secondary school
students. 30kg of guest soap was recycled and donated

We have also continued our support for Diversey’s Linens for Life
initiative. Through this project, our Fiji property, Shangri-La
Yanuca Island, donates end-of-life linens to be converted into
saleable items that support the livelihoods of local people. In
2023, the hotel donated over 2,700kg of linen to the project,
more than doubling its 2022 donation.



https://sitecore-cd.shangri-la.com/-/media/Project/Shangri-La-Group/Investor/Files/Corporate-Governance-and-CSR/Corporate-Governance/Others/Environmental-Policy---2023.pdf
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Guest Experience
Safety and Security

Our guests’ health, safety, and wellbeing are

material ESG topics for us. As such, we have well-established
policies and procedures covering safety and security. Our
properties are subject to regular audits to verify their compliance
with our Group standards for engineering, food, fire and life
safety, as well as security. We actively monitor and respond to
guest feedback, helping us ensure our guests receive an
exceptional quality of service during their stay with us.

Performance (2023)

1 O O % of hotel properties passed

@ operational audits in Fire and Life Safety,
Engineering and Security

Preparing for the lifesaving competition

Skill Area

Partner Agencies

Format

\

First Aid

Singapore Red Cross

Four colleagues from
each hotel competed to
demonstrate correct
first aid techniques
(e.g. bandaging, CPR,
AED) in the shortest
time

Cross-functional emergency response teams are on duty 24 hours a day, seven days a week for all
our properties. Together with our Group Business Continuity Plan, our standard operating and
emergency response procedures help guarantee the highest standards of security for guests,
colleagues, and hotel visitors. Our Security and Safety Reporting System facilitates timely record-

keeping and responses to reported incidents.

This year, our Group Security function completed table-top exercises for all properties to enhance
our on-property Crisis Management Teams' skillset in managing potential crises. In 2022, our
Group Security function created the first Shangri-La Safety and Security Skills Competition in
Singapore, promoting active collaboration with local authorities and continuous learning among
members of our Emergency Response teams, first-aid-trained personnel, and lifeguards. In 2023,
the competition was expanded to include Shanghai, Hong Kong, Penang, Manila, Boracay and
Cebu. Teams representing our hotels and properties competed in five events to hone their

skills and build further collaboration between our hotels.

Lifeguard
- Open Seas

Singapore Life Saving
Association

One or two lifeguards
from each hotel
demonstrated open sea
rescues from beaches
and floating platforms in
the shortest time

Lifeguard
- Pool

Singapore Life Saving
Association

One or two lifeguards
from each hotel
competed to
demonstrate correct
techniques for line
throwing and tube
rescues in the shortest
time

Emergency Response
Team Fire Response

Singapore Civil
Defence Force

Four to six colleagues
from each hotel
competed to
demonstrate correct
techniques for donning
PPE and laying hose in
the shortest time

Crime Prevention and

Counter terrorism

National Crime
Prevention Council
and Singapore
Police Force

Quiz-style competition
for five colleagues from
each hotel
demonstrating security
knowledge relating to
front of house,
housekeeping,
engineering, F&B, and
security

)

Competition categories and partner agencies in Singapore
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Fire and Life Safety

Our standards for fire and life safety (FLS) reference the USA
National Fire Protection Association’s regulations and other
relevant codes in all jurisdictions. FLS managers at all properties
are responsible for monitoring and maintaining FLS systems in
accordance with our internal standards and external local codes.

Shangri-La Cares

Our Shangri-La Cares promise comes straight from the heart,
underpinning the caring spirit of our brand and guiding our
unrelenting efforts to ensure every guest's wellbeing and comfort.

Shangri-La Cares comprises two key pillars:

* Enhanced cleanliness and hygiene standards: We continue to
maintain stringent health and safety measures that help guests
feel at ease when they are at our properties to stay, work, play,
eat, or rest.

» Safer and more convenient options: Guests can enjoy more
contactless functionality through our Shangri-La Circle app,
online check-in and express check-out, digital menus, and
payment.

As international travel resumes, we are implementing business as
usual standards as part of our ongoing efforts to enhance
cleaning and hygiene protocols. These standards help us offer a
consistent level of assurance across all our hotels and create a
trusted and nurturing environment for our guests and colleagues.

Guest Feedback

89.7 ik ve vy | A 3.2 points

Guest overall satisfaction score (vs. 2022 baseline)
Welcoming, listening to, and taking action on guest inquiries,
feedback, and complaints allows us to further our goal of being
the best-loved hospitality group. We obsess over customer
experience, working with each guest to ensure every stay with
Shangri-La is the best it can be.

We utilise several guest feedback management systems to
ensure we continuously improve and personalise our guests'
experience. We monitor feedback received face to face, from
post-stay surveys, social media feedback, emails, and other
channels. When negative feedback is received, our hotel teams
reach out to the guest where possible, with the aim of
understanding the situation and identifying internal and external
recovery actions. These details are logged into a tracking and

monitoring system. Using text analytics and key driver analysis,
we can identify trends in customer feedback, root causes and
mitigating actions.

Our hotels reviews and addresses areas of improvement
highlighted by our guest feedback management systems monthly.
The Headquarter Customer Experience team also prepares
monthly reports on customer experience performance, and will
review with Regional Customer Experience Champions to identify
and address areas of improvement.

As an extra incentive for our colleagues to constantly improve
our guest experience, we have initiated a series of awards for
properties that have implemented guest feedback to improve
their Stay experience since 2022. Regionally, we present gold,
silver, and bronze awards to our colleagues at the properties with
the highest level of improvement following the receipt of guest
experience statistics in every quarter. Globally, we present gold,
silver and bronze awards to recognise the best projects among
the quarterly winners on an annual basis.
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SHANGRI-LA

SUSTAINABILITY Savour the FIavours

REPORT 2023

As an Asian hospitality company, good food and beverage have long been at the heart of our hotels and a key part of our sustainability journey. This journey
starts with sourcing ingredients, extends through delivery, preparation, and consumption, and ends with the responsible management of food waste.

WELCOME
STAY
<
SAVOUR
SHINE
GOVERNANCE Caey Lulipan(? |
=
CLIMATE-
RELATED
DISCLOSURES
APPENDIX o Food production Transportation Storage Preparation and Food waste O
and sourcing Minimise transportation to Proper storage to minimise consumption management
i Frash .
Focus on locally grown, r?j;(::?csaerbrss er:ﬁissss?onnds spollige e weslaige Provide healthy options to Analysis to reduce waste
sustainably sourced customers

Food donation

ingredients

Eliminate full plastic
takeaway containers, cutlery,
and bags

\ / _ Y,

Composting
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RIN criteria require that our menus include offerings that taste great while also meet at least one of the following guidelines:
Our Rooted in Nature (RIN) programme is the core of our
commitment to providing sustainable food and beverage (F&B).
WELCOME Introduced in 2014, this initiative enables us to review our
sustaingble foo.d supply chain hoIistic.aIIy, includi.ng growing and Locally grown fruits and vegetables
harvesting our ingredients, transporting and storing them, .
STAY transforming them into delicious food in our kitchens, and dealing Produce must be grown in-house or come
with food waste responsibly. from farms located within a 100-kilometre
radius of the hotel Chemical and pesticide-free
SN In particular, our RIN programme emphasises good provenance, local produce
SEIE encouraging our F&B teams to buy local ingredients supplied by . -
small-scale community farmers, fisheries, bakers, and other Free range meat, poultry, and eggs Supfl!ers ?USthShoél’V certification
producers who preserve traditional customs and techniques in veritying that t €y do not use
environmentally and socially responsible ways. RIN also Food producers must present certification chemical pesticides, only compost
SHINE incentivises our hotels to embrace in-house growing for the demonstrating adherence with local and bio-sourced alternatives
freshest, most local ingredients possible. As a result, many of our free-range standards
properties now boast small rooftop or kitchen gardens filled with .
GOVERNANCE crops and herbs. Sustainably sourced seafood
- . Certified organic, fair trade, and other Seafood must be certified by the Marine
CLIMATE- In addition, the programme addresses responsible waste and local certifications guaranteeing Stewardship Council (MSC) or similar
RELATED disposal practices and helps us raise awareness among our limited use of chemical pesticides certification bodies, including local
DISCLOSURES guests and employees about where our food comes from and . . fishing groups supported by recognised
how our food choices impact local communities. Suppliers must possess fair-trade or partners, such as the WWF
organic certification and produce
APPENDIX By following the guidelines set out in our RIN programme, we MSG-free food

ensure our guests savour safe, healthy, and delicious food,
sourced and created sustainably.

In 2023, RIN led 94 of our properties’ F&B teams to:

ol | &2 | %

o &Ge

A
1,700 dishes created Over 7,300 7 bee farms and 6 hydroponic/ Over 30 crops Over 60 partnerships
and served with colleagues attended aquaponic systems produce grown on 2,300 sgm. of with local farmers

sustainability in mind RIN training since 2020 fresh food for our kitchens on-site Chef's Farms
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In-House Farming Systems
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Workers collecting honey from beehives at Shangri-La Sydney
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Chef's Farm

As part of our RIN programme, we encourage the F&B teams at
our properties to establish Chef's Farms, on-site spaces where
herbs, vegetables, and fruit can be sustainably grown for use in
our dishes. Many of the crops grown on these farms are
indigenous to the region, enabling our kitchens to supply tasty,
authentic dishes to our guests.

Shangri-La Singapore features one of our largest Chef's Farms,
used to grow aubergine, bitter gourd, banana, papaya, vanilla, and
various herbs. Laksa leaf, a herb indigenous to Southeast Asia, is
grown and used to add distinctive flavour to the hotel’s laksa
noodle soup, a local Singaporean delicacy. Guests and local
school students make regular site visits to the hotel’s Chef's
Farm, enabling them to savour the experience of sustainable
farming.

Bee Farms

In addition to our Chef's Farms, seven of our properties have
opened on-site bee farms. Bees and other pollinators play an
essential role in maintaining biodiversity and enabling our food
supply, but declining bee populations are a pressing issue in many
of the locations we operate in. We are proud to provide these
vital insects with a safe space for their hives. Honey produced by
the bee farms is used predominantly in our restaurants but can
also be used in the production of other goods, such as beer,
butter, and soap.

Shangri-La Sydney introduced urban beehives in 2013, the first
hotel in Sydney to join the beekeeping movement. The hotel’s six
hives generate 50 to 100 kg of honey per year, working as both a
guest attraction and a source of honey for the hotel's dining
service. This delicious, natural, and unfiltered honey can also be
purchased in glass bottles, providing guests with a unique
reminder of their stay while helping to raise awareness of the
importance of bees and displaying Shangri-La's commitment to
environmental protection.

Hydroponic Systems

Five of our properties have opened hydroponic farming systems,
growing plants such as lettuce without soil. One property has
even built an aguaponic system, using fish to provide nutrients
for hydroponically grown plants. These farms produce sustainably
cultivated vegetables at a higher yield and with a lower use of
water, pesticides, and herbicides for our restaurants. They also
provide novel entertainment for our guests.

Shangri-La Rasa Sentosa, in Singapore, is at the forefront of our
hydroponic gardening programme. Since 2018, the hotel has used
hydroponic techniques to grow local herbs and lettuce that are
employed in the hotel's RIN menu.

This year, the hotel invited local students from Kranji Secondary
School to tour the hydroponic garden. As well as illustrating the
benefits of hydroponics as an alternative to traditional farming
methods, the visit gave students a greater understanding of food
security issues and threat that climate change poses to global
food supply.

The hotel has also launched a Kids Club Green programme,
introducing children to sustainable farming through salad-making
sessions using the herbs and vegetables from the hydroponic garden.

In October, Shangri-La Rasa Sentosa was recognised by the
Singapore Food Agency's Farm-to-Table Recognition Programme
for its commitment to using local farm produce.

Shangri-La Rasa Sentosa, Singapore and Shangri-La Singapore both obtained Farm-to-
Table recognition for their commitment to local farm produce
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Zhigiang and Yingying of Lian Xiang Farm, one of our local suppliers

Local Farmer Partnerships

One core goal of our Rooted in Nature programme is to establish
partnerships between our hotels and local farm that enable
farmers to grow their businesses sustainably. Through these
collaborations, our hotels can deepen their relationships with
local communities, help create markets for sustainable farming,
fishing, and livestock, and provide higher-quality ingredients to
our guests.

Lipu Taro at Shangri-La Guilin

Grown in the unique geography and climate of Lipu, Guilin, in
Guangxi province, Lipu taro is renowned for its exceptional
qualities — it's softer, stickier, larger and more nutritious than
taro produced elsewhere.

Shangri-La Guilin has partnered with a local producer to
sustainably and responsibly cultivate 26.5 acres of Lipu taro
specifically for use in its restaurants. This collaboration benefits
both the farmers and the hotel, forging stronger bonds with the
local community and protecting local culture and traditions while
ensuring a supply of high-quality, sustainable food to the hotel's
restaurants.

One of the signature dishes at Shangri-La Guilin's Shang Palace
and Li Café is a vegetarian "braised pork” dish featuring taro milk,
showcasing the distinct flavour and texture of this remarkable
ingredient.

Shangri-La Guilin working with a local taro farm to ensure
supply and quality for the hotel

Lian Xiang Farm, Beijing

One of our valued partnerships is with Zhigiang and Yingying, a
young couple who run their Lian Xiang Farm — which translates
as "Hometown Nostalgia” Farm — in Beijing. Against the advice
of their families and the practices of other more established
farms, the couple decided Lian Xiang Farm would use no
pesticides or chemical fertilisers. Instead, they chose to farm and
raise their animals organically and with a focus on sustainability.

Through our partnership, Zhigiang and Yingying have built deep
bonds not only with our hotels but also our guests through our
regular presence at Beijing Farmer’'s Market activity. We hope to
strengthen this partnership in the future and further support the
organic, sustainable agriculture market.
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Food Safety

The health and safety of our guests is always of
the utmost importance to us. We safeguard food
and beverage safety and quality at all our
properties in accordance with our comprehensive
food safety management system.

Food Safety Management System

Our food safety management system is established based on the
principles of HACCP, Hazard Analysis and Critical Control Points.
Shangri-La Food Safety Management System (SFS) policies
classify the risks associated with food production and handling as
high, medium and low, depending on the potential hazards or
risks matrix.

In addition to the SFS, hotels are also encouraged to obtain
certification relevant to local and international food safety
standards.

In 2023, we refreshed the learning materials on our Shangri-La
Academy for F&B colleagues, including all direct and indirect food
handlers, helping to reinforce food safety awareness throughout
our properties.

Food suppliers are categorised by the risk classification of the
products they supply. For those classified as medium-risk and
high-risk food suppliers, we have taken appropriate actions to
ensure that suppliers have met our food safety requirements.

There have been no instances of non-compliance, warnings, or
fines related to food safety, advertising, and labelling that have
had a significant impact on the Group’s performance.
Additionally, there have been no instances of food products sold
or shipped being subject to recalls for safety and health reasons.

100% o

medium- and high-risk
food and beverage
products suppliers have
complied with our food
safety requirements.

9 8 % of hotels

have passed food safety
audits. Hotels that did not
pass have completed
corrective action plans
satisfactorily.

C\Du |

9 O hotels are HACCP and/or ISO 22000
Food Safety Management certified.

I

Feedback from Our Food Safety Audit
Service Provider

Intertek collaborates with Shangri-La to provide
audit services that promote the best hygiene
practices among Shangri-La's small and medium
partners, safeguarding the health and safety of
Shangri-La's guests.

We emphasise the importance of preventive
measures and responsible practices in food
service and hospitality. This not only benefits
Shangri-La but also sets a benchmark for the
industry, fostering a sustainable and responsible
approach to hospitality. Our partnership enables
Shangri-La to differentiate its service quality in a
highly competitive market.”

Hanny Widjaja
Vice President,
Business Assurance & Food Services, Intertek
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Food Waste Reduction

Food waste is a significant challenge for the
hospitality industry. As such, it is a key focus of
our sustainability efforts at Shangri-La. We
operate several initiatives and practices to
reduce food waste across our properties and
endeavour to continuously improve our food
waste performance.

Practices and Initiatives

Food waste reduction strategies in our hotels and resorts are
based on three key principles: reducing overproduction, reducing
spoilage and damage, and team collaboration to prevent waste.

To prevent food overproduction, our chefs regularly monitor and
review leftover food and plate waste to identify high-waste areas
and unpopular dishes for replacement or modification. We
conduct surveys to determine guest preferences, helping to refine
our menu design and increase guest satisfaction while reducing
waste. Our F&B teams also keep track of and plan food
production depending on elements that may impact demand,
such as weather, day of the week, and local events.

To reduce spoilage and damage, our F&B teams follow detailed
stock management and food delivery processes, ensuring food is
stored correctly and dated when first received. Inventory deliveries
are reviewed regularly to identify ingredients that could be
delivered in smaller, more frequent quantities to prevent expiration.

/
Reducing Over-production

* Monitor and analyze leftover food and plate waste to
identify high-waste areas and less popular dishes

\

» Conduct surveys to determine guest preferences
* Refine menu design

» Demand forecasting, e.g., adjust production based
on local events

Finally, Shangri-La encourages collaboration between our various
departments to combat waste at an organisation level. Our F&B
teams work together with the ESG, Procurement, and Finance
teams to track food waste costs, reduce procurement amounts to
match production, and foster an organisational culture of food
waste management, helping Shangri-La achieve its sustainability
goals.

In addition to these key areas, we are also working on utilising
emerging technology to track and prevent food waste. In 2023,
seven of our hotels implemented a food waste tracking system in
their all-day-dining restaurants, including four that use Al-based
technology.

A total of 45 hotels have established waste digestion and
composting programmes, making use of natural processes to
break down waste into a more sustainable form. This work
prevents our food waste from entering landfills.

/
Reducing Spoilage and Damage

* Frequent deliveries in small batches
$ > <

* Correct storage and dating (?L> Ft ./j%\

\_ /

/
Waste Prevention

02

NI
. J

* Waste digesting/
Composting programmes

* Food donation
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JEN Singapore Orchard Gateway Hotel recycles coffee grounds from
used coffee capsules to produce compost for the chef's garden

Kowloon Shangri-La in Hong Kong partners with Foodlink to donate
unsold pastries and cakes for the underprivileged

Food Donation

We have established programmes to donate safe, unconsumed
excess food to our local communities. These programmes help
our hotels prevent surplus food from becoming waste and allow
us to foster deeper connections with local charity groups.

6 tonnes of food donated towards local

charities @

Since 2019, Island Shangri-La and Kowloon Shangri-La in Hong
Kong have partnered with local NGO Foodlink to donate hot food,
pastries, and whole fruits from our kitchens. In 2023, the two
hotels collectively donated 1.9 tonnes of food, which was sent to
local charities for distribution among low-income families and
elderly people. We look forward to continuing this partnership in
the future as part of our efforts to decrease our food waste and
aid our local community.

Coffee Residues from Table to Farm and Back
Again

Our hotels also use food waste for other downstream purposes,
embracing a circular, sustainable economy. One example of this
is used coffee grounds from our hotels’ coffee machines: rich in
organic materials, the grounds make an excellent soil fertiliser.

JEN Singapore Orchard Gateway Hotel and Kerry Hotel, Hong
Kong repurpose their used coffee grounds in their on-site Chef's
Farm, helping to grow herbs and vegetables to be used in the
hotels’ restaurants.

Colleagues at Shangri-La Rasa Sayang, Penang and Shangri-La Golden Sands, Penang collecting produce
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Savour the Moments

As well as helping guests savour our delectable
and sustainable food and beverage options, we
are also dedicated to creating unique, impactful,
and engaging experiences that are inspired by
our Asian heritage.

Themed family experience rooms and suites

We believe in blending education with entertainment to stimulate
young minds. Our family experience themed rooms and suites
offer immersive, interactive spaces designed to foster creativity
and imagination. Families can select from a variety of themes,
including safari, underwater, campervan, airship, and locally
inspired options, such as one featuring the iconic tram in Hong
Kong. These rooms provide a magical backdrop for children to
learn about local flora, fauna, culture and history, and for families
to create lasting memories together.

Iconic tram themed family suites at Island Shangri-La, Hong Kong

Authentic Beijing Snacks

JEN Hotel in Beijing hosted a guest event at its Sun Wu Tang
restaurant, known for its authentic Beijing snacks. Attendees
learned how to make traditional Beijing palace snacks and
indulged in afternoon tea, promoting traditional Chinese culture
and traditions.

Two chefs from San Wu Tang shared insights into the cultural
background and preparation of these snacks, engaging with
participants throughout the workshop. The successful event
strengthened the hotel’s bond with its guests and showcased
how our Savour commitment can provides fun, memorable, and
educational local experiences at our properties.

Campervan themed family suite at Island Shangri-La, Hong Kong
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Skydiamond

Shangri-La The Shard in London is the first international
hospitality venue to partner with Skydiamond, producers of the
world's first and only carbon-negative certified diamond. Through
this partnership, the hotel invites guests to savour the experience
of sustainable jewellery, a unique, planet-positive activity only
offered at Shangri-La.

Skydiamond fuses carbon captured from the atmosphere with
harvested rainwater, which is then heated and pressurised in a
process powered by solar and wind power. The sustainable
diamonds formed by this innovative, climate-friendly process are
chemically identical to those mined from the ground.

Shangri-La The Shard in London collaborates with Skydiamond

Shangri-La guests receive an exclusive 20% off all jewellery and
diamonds at skydiamond.com, access to the Shangri-La
showcase — a collection of rare diamonds — and the option to
order a tailor-made diamond ring.

International Mother Earth Day

To celebrate International Mother Earth Day 2023, we kicked off
a promotional campaign across our Group to raise awareness of
sustainable farming practices and the need to protect endangered
species. Together with children and young adults from our local
communities, we hosted a series of workshops, visits, and
cooking classes across almost 100 Shangri-La hotels. A total of
107 activities were held globally, involving over 2,300 volunteers.

In Hong Kong, 27 volunteers from our headquarters and four of
our hotels partnered with the Hong Kong Federation of Youth
Groups to host an organic farm visit. Around 100 underprivileged
children from local schools took part, learning about the
cultivation of local produce and sustainable farming in a fun and
relaxed way. They also got involved in hands-on farming and eco
workshops that helped highlight the importance of caring for our
fragile planet.

Volunteers and children were excited to visit an organic farmin
Hong Kong
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The success of our business is driven by the sum of our people, suppliers, and their combined efforts to create a truly memorable experience for our guests and
communities. That's why a welcoming, inclusive culture and a desire to care for and develop our colleagues is part of our DNA. Because by unleashing the full
potential of our people, they build meaningful relationships with our suppliers, communities and guests that allow everyone to shine.

WELCOME

STAY

SAVOUR -

Communities (2) o Employees
/\/\' We build long-lasting and meaningful partnerships We strive to do the right thing from the heart,
) with our communities, including our signature with integrity, care and sustainability.
SHINE .
outreach campaigns Embrace and Sanctuary.

GOVERNANCE
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Suppliers Guests
Ensuring the sustainability of our suppliers is O O We are obsessed with delivering heartfelt
fundamental to our success as a business. We are hospitality to our guests, creating moments
committed to the core values of integrity, fairness, — of joy that truly matter.
respect, ethical business conduct and excellence in JJJ

service according to our Supplier Code of Conduct.

For more on our best-in-class guest experiences,
pleaserefer to the Stay and Savour sections
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Our Employees

We value our talented employees and implement
policies, processes, and procedures to foster a
culture of care, safety, and achievement
throughout our organisation. These guidelines
address a range of material ESG topics related to
human resources management, including talent
acquisition and retention, training and
development, succession planning, employee
engagement, and occupational health and safety.
Every day, our people strive to bring our
company'’s beliefs and shared values to life.
These values are embedded in our Code of
Conduct and Ethics and Human Resources (HR)
Policy.

.’@’.
=R

ATTRACT RECRUIT

A robust and inclusive employer brand ~ The Group's Equal Opportunity and

* The Shangri-La culture: Our Respect Policy

business purpose, vision and values,
Core Beliefs and Shared Values

* Fringe benefits

* Complimentary rooms and

* Diversity, equity and inclusion
* Human rights and labour practice
* Fair employment

Orientation programme

Informative and warm welcome session
Buddy program

Health awareness

Emergency international travel services
Employee assistance program

staff rate * Employee emergency fund
@, porel
e %
RECOGNITION AN
Employee appreciation and recognition Invest and support employee development
to boost morale and retention * Shangri-La Academy
* Moments of Joy programme * Education sponsorship
* Long service awards * Health and safety of employees through

]

Enhanced performance management
programme and succession planning

* Leadership development program
(business leadership and operations
leadership)

* Robust performance management

* Global career mobility

occupational health and safety
management system

(s

RETAINMENT/EXIT

* Employee engagement to retain talent
* Exit management
* Optional medical conversion plan
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Shangri-la Culture

Our Shangri-La culture is driven and demonstrated from the very top of our organisation and extends throughout our workforce.

Our Vision, Our Purpose, Our Business

Our Purpose
Why we exist

Our Vision
What we aspire to be

To be the best-loved
hospitality group, pioneering new
horizons and setting new benchmarks.

We host people to the colourful joys
of life in a sustainable manner.

Our Beliefs

Code of behaviours we live by

Do good
O

We strive to do the right thing from the
heart, with integrity, care and
sustainability.

Own our success Compete to win

2 &

We have a winning mindset.
We take pride in high performance and
set new benchmarks.

We act with the desire to succeed
and drive business results.

Our Business
What we do

D ¢

A ——

Inspired by our Asian heritage,
we enable people to live, work, play,
eat, and rest well through the
environments we create and

the memorable experiences we deliver.

Obsess over customer experience
N
538
We are obsess;with delivering

heartfelt hospitality to our guests,
creating moments of joy that truly matter.

Never give up

Resilience is in our DNA.
We adapt to change with
determination and flexibility.

Staff Engagement
12023
Engagement score Net promoter score Completion rate

i) 3.81 (&) 84%
Over 4

A Ol1lpoints A7 pp.

(vs. 2022 Baseline) (vs. 2022 Baseline)

£0) 99.2%

A 9] pp.

(vs. 2022 Baseline)

The opinions and experiences of our colleagues are of the utmost
importance to us, and we are always looking for ways to improve
the working lives of our valued employees. In 2022, we conducted
our first company-wide Shangri-La Culture Pulse Survey to help
us better understand our employees’ perspectives on our internal
engagement strategies and to identify ways in which we can
improve. Through the survey, we invited all colleagues to provide
anonymous feedback on our corporate culture, with an emphasis
on three critical behaviours: collaborate as one, recognise and
celebrate, and courage to change.

In 2023, we conducted the Shangri-La Culture Pulse Survey again,
using the same set of questions to compare our colleagues’
awareness and adoption of our corporate culture against the
2022 baseline.

This year, we attained 99.2% completion of the survey, an
increase from 2022's 90%. Based on the survey's four-point
scale, we achieved an average ranking of 3.81, also an increase on
2022. These results indicate that our colleagues relate well to our
culture at Shangri-La and are integrating these behaviours into
their daily actions and interactions.

We will continue to monitor and evaluate our performance on
embedding our culture into our organisation. All business units
have created roadmaps with specific and time-bound action
plans for further integrating the Shangri-La Culture into their
operations. Moving forward, we will incentivise continuous
improvement by calibrating our Balanced Scorecard according to
operation needs and feedbacks received from our staff.




SHANGRI-LA
SUSTAINABILITY
REPORT 2023

Employment Profile Learning and Development

We treasure the development of our people, as they are our most
Performance (2023) important assets. As a result, our HR division invests significantly
in our learning and development programme. We engage with
our people to embrace and embody our beliefs and shared values,
Employee headcount Women Geographical Spread (2023) perform their roles with dedication and expertise, and bring to life
(Total Employees — Region) our policies, processes, and procedures. Our Learning and

STAY
43 , 5 5 6 Overall Development team uses technology, storytelling, gamification,

0 and video-based content to add colour to our learning
SAVOUR 43 A) experiences, and we strive to nurture our people to achieve their
Board of Directors

full potential by engaging senior leaders to aid the career
1 OLO O
SHINE 25 /O

development of emerging talent.
[\j\jw Management (VP and above,

excluding Senior Management)

WELCOME

27%

el

48%

GOVERNANCE 5
40 /O 13%
CLIMATE- New hires
RELATED .
DISCLOSURES 1 2 5 7 6
b ’
APPENDIX

Middle East, Europe,

. Mainland China India, and Americas

. Hong Kong SAR,

Mongolia and Taiwan Southeast Asia and Australasia

People with
disabilities
O O

. F@T 1.2%
S

| Japan and Korea

__ M2
I

Voluntary turnover rate

19%

r%.- * .l-. : ? @

Staff at Edsa Shangri-La, Manila supporting Diversity, Equity and Inclusiveness
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Shangri-La Academy, our learning and development function,
supports the transformation journey to empower our people to
cultivate the mindsets, behaviours, and skills necessary to
achieve our Vision 2030.

To help our colleagues build critical capabilities to pioneer new
horizons and succeed in Shangri-La Group, we offer three types
of learning pathways — Core, Functional, and Leadership —
delivered through various blended learning interventions,
including online courses, workshops, and on-the-job training.

Shangri-La Academy collects course evaluations from
participants, allowing us to continually review and improve our
learning and development programmes. All hotels maintain
complete training records, which are subject to regular audits by
the HR division to ensure consistency across our Group.

The BLP and OLP, our two role-specific leadership programmes,
are helping us prepare our talented people to take the next steps
in their careers. The BLP focuses on training future General
Managers, while the OLP focuses on future Resident Managers.
Following a professional assessment and opportunity analysis,
senior leaders will work with the programme participants to
identify the development needs that the training should meet.
The subsequent learning journey includes a series of e-learning,
experiential learning, and job-shadowing opportunities with
experienced General Managers or Resident Managers and covers
topics such as commercial acumen, operational knowledge, and
leadership agility.

Following a review, in 2023 we streamlined both programmes
from 18 months to 12 months. In addition, we have added more
hands-on learning, such as job shadowing, project-based learning,
and business case studies to the learning pathways. We are
happy that both programmes were recognised this year by HRoot
Awards as “Best Practice of Human Resources Management” in
Greater China.

1 O O % of in-scope permanent O

employees completed and passed our
core learning programme on Shangri-La
Culture

Description
Core. Shares basic information for
learning carrying out duties and

ensuring the safety and
security of our guests

Functional Enhances skills to perform

learning and perfect role-specific
functions

Leadership Nurtures high-potential

learning talent for developing the

next generation of leaders
from within our Group

o)
5 8 average training hours per employee

USD58 average training spent per employee ,@7

2023 Updates

Four new courses launched: Cybersecurity, Personal Data Protection, and
two ESG courses.

All core learning modules achieved a 100% completion rate for their target
audiences in 2023.

Launched 47 courses in 13 functions with 132,000 enrolments.
20 of the new courses involve information and technology platforms.

Includes:

* Business Leaders Programme (BLP) for future General Managers

* Operations Leaders Programme (OLP) for future Resident Managers
* Future Leaders Programme for future talent in mainland China

* Emerging Leaders Programme for middle managers across all regions

Launched a Leadership Transformation Workshop, which aims to inspire our
leaders to pioneer new horizons and build optimal working relationships.
187 senior leaders completed the workshop.

Launched Shangri-La Transformational Coach Programme - Proficient Level,
which supports our middle managers to become better coaches and builds
on the fundamental-level programme launched in 2022.
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Employee Recognition
WELCOME To provide further opportunities for our people to shine, in March One of our longest-serving colleagues is Eddy Tao, who this year
2023, we launched the Moments of Joy programme across all our celebrate his 40" year with us. Eddy started his journey with us
properties globally. Through the programme, staff who at Shangri-La Hangzhou as an Assistant Executive Housekeeper
STAY demonstrate a special commitment to embodying our culture and and is now General Manager of Shangri-La Ningbo. During an
values are presented with certificates and rewards. Additionally, interview conducted in 2023, Eddy spoke at length about the
, , selected stories from each of our operating regions are featured unique culture at Shangri-La, which has allowed him to proudly
SAVOUR Shangri-La Rasa Sayang, Penang spreads love and warmth by setting up a . . .. . .
Christmas tree for colleagues and guests to write down their blessing in our monthly Shangri-La Pulse newsletter, giving a platform to develop his career with the support of our colleagues and
messages our most dedicated workers and sharing their ethos and practices management. When asked why he was so dedicated to Shangri-
with our global colleagues. La, Eddy stated: “When you are cared for like family, when your
/\/>. growth is intertwined with the development of the company,
SHINE Moments of Joy is one way in which we thank our guest-facing when you receive continuous training and your value is reflected
colleagues for the extra efforts they make. The programme also in promotions, what reason is there to leave a company?”
encourages peer-to-peer nominations, shining a light on
exemplary acts that solve problems and bring joy to our guests.
GOVERNANCE
Since the programme launched, it has captured over 44,000 In addition to acknowledging and rewarding colleagues who serve
CEIMATE- nominations, with almost 7,500 nominees receiving rewards. with us for many years, we are also proud to see an emerging
RELATED trend of cross-generational employment at our properties:

DISCLOSURES

In 2024, we plan to roll out Moments of Joy to our non-property
business units, including our Hong Kong headquarters.

colleagues recommending their children and other family
members to join them in working with us.

ARRENDI Eddy Tao, General Manager of Shangri-La Ningbo has been serving the At Shangri-La Fiji, for example, Banquet Manager Sakiusa Gavidi
Group for 40 years works alongside his daughter and daughter-in-law, who are part
One illustration of our ongoing dedication to our people is the of the Finance and Guest Relations teams, respectively. Through
high proportion of long-serving colleagues in our workforce. As of their diverse roles, the three family members have each embraced
2023, nearly a quarter of colleagues have been a part of the life at Shangri-La Fiji and enjoy working together to care for our
- Shangri-La family for a decade or more, showcasing the stability guests. During an interview conducted in 2023, the three
igy

A

of our valued workforce and our commitment to a thriving
culture. We endeavour to reward our dedicated colleagues
whenever possible, presenting long-service awards and
recognising our people at celebrations throughout the year.

Impressively, four colleagues at Shangri-La Singapore, our first
hotel, have remained employed by us since the property opened
in 1971, 52 years ago. The lifelong achievements of these
incredibly dedicated colleagues were celebrated at a specially

emphasised the importance of Shangri-La to their lives, describing
interesting and often humorous moments throughout their years
of employment together.

Sakiusa Gavidi (middle) has served Shangri-La Yanuca Island, Fiji since
1986, and works alongside his daughter, Nanise Likusavu (left) and his
daughter-in-law, Ro Nanise Ravouvou Sadreu (right)

arranged dinner, where they were designated Guests of Honour.
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Equity, Diversity, and Inclusion

Our commitment to diversity and inclusion is integral to our value
system and corporate identity. We are proud of our diverse,
accepting culture and are devoted to maintaining a fair and
inclusive workplace for all our colleagues.

In accordance with our policy on Equal Opportunity and Respect,
we strive to ensure that our workplaces are free from
discrimination with respect to gender, race, ethnicity, religion,
nationality, disability, marital or family status, sexual orientation,
or any other personal characteristic. We make employment
decisions throughout our Group on merit, and we expect all
colleagues to treat each other with courtesy, consideration, and
respect. We are also committed to making reasonable
accommodations in the workplace for religious observances.

As part of our policy on Equal Opportunity and Respect, we
inform all colleagues that any person who believes they have
been discriminated against or who observes any discrimination or
harassment should raise the matter with their HR representatives.

J This year, 91 % of permanent hotel
o . :
ﬂ'& employees completed an online learning
— course covering unconscious bias, increasing

their awareness of the importance of
diversity and inclusion in the workplace.

Supporting Women

Our meritocratic approach towards talent acquisition, promotion,
remuneration, training, and transfer forms an important part of
our efforts to achieve gender equality and female empowerment.
Every year, we celebrate International Women's Day in
recognition of the many successful and talented women who
make up such a crucial part of our business family. This year, 60
hotels participated, hosting over 70 activities and enlisting over
1,100 volunteers to engage with their local communities,
celebrate the achievements of women, and raise awareness of
discrimination.

Total headcount

43%

Senior
management

17%

Managerial

44%

Function/
Division heads

40%

Senior managerial/Property
executive committee

39%

JEN Beijing by Shangri-La organised fitness classes for guests and community members to raise awareness of women'’s health on International Women's Day
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Hiring People with Disabilities

In line with our policy on Equal Opportunity and Respect, we
endeavour to provide training and employment opportunities for 5 42

people with disabilities across our properties. These efforts also
form an important part of our commitment to the socioeconomic

development of our local communities.

Zile

Zi Le, who has mild autism, joined our
team at JEN Singapore Orchardgateway
as a part-time colleague in early 2022,
successfully transitioning to full-time
employment as a linen attendant in June
that year.

colleagues

Devender Singh

Devender Singh, a hard of hearing
colleague at Shangri-La Eros, New Delhi,
is an integral member of the hotel's
Front Office team. Devender interacts
with our guests through sign language,
receiving excellent feedback for his
efforts in going the extra mile to craft
memorable guest experiences.

1.2%

of total
permanent
headcount

People with disabilities

First left: Mike Cui (taken during an elderly visit activity)

Mike Cui

Mike Cui has been a valued member of
the Kerry Hotel Beijing's HR team since
2010. Mike is hard of hearing and
enthusiastic about helping other
colleagues with disabilities solve any
problems they have at work. Mike also
assists in hosting the hotel's annual ESG
Disability Day, supporting people with
disabilities in the local Beijing
community.

Providing Job Opportunities for Low-income
Workers in Mainland China

In 2021, the Chinese government announced plans to assist low-
income families and individuals, a vulnerable group of over 66
million people throughout the country. As part of our
commitment to rural revitalisation and supporting local
communities, this year, we hired 310 individuals to work in our
hotels who are identified as low-income by government
standards. We aim to provide skills and training to these
individuals, positively impacting their lives and enabling them to
earn a living as part of our family.

Job opportunities are provided to low-income groups, supporting rural revitalisation in
mainland China
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Performance Management

Our performance management system works in harmony with
performance development conversations, empowering managers
to evaluate their team members’ performance and behaviour. The
conversations serve as a platform for managers to provide
recommendations on tailored development activities that align
with their team members’ career aspirations.

In 2023, we took significant steps to enhance our performance
management programme on a global scale. Each individual
colleague formulated personalised objectives based on our
Strategic Operating Framework, while also devising individual
development action plans to support their career growth.
Subsequently, managers conduct regular follow-up check-ins
with team members, based around a meaningful two-way
dialogue that ensures progress and alignment.

Succession Planning

Because we want talented individuals to grow beyond their
current roles, it is vitally important that we invest in platforms,
resources, and opportunities to enable their development.
Succession planning is included as a base metric in our Balanced
Scorecard, with the objective of ensuring that business units build
a talent pool across our Group to continue our legacy and support
our expanding portfolio.

We are always looking to refine our annual talent review and
succession planning process so, in 2023, we conducted
comprehensive assessments of over 2,750 colleagues who hold
senior positions worldwide. These reviews encompassed
evaluations of organisational structures, leadership and functional
competencies, and our talent and development pipeline.

The valuable insights gained from these reviews empowered us
to further equip our leaders with the skill sets and capabilities
they need to steer our business into the future. More than 85% of
the positions we reviewed have at least one talented colleague
described as a potential successor who is either ready now
(capable of stepping up within one year) or ready later (capable
of stepping up in one to three years).

Employee Recorded Injuries Data

3.2

) 3.5
@ @ Target (incident per 100 FTE)

2.7
Number o
Performance (incident per 100 FTE)
1,500 24

1,200

900

600

300

2021 2022 2023

Caring for Our Colleagues

We prioritise the health, safety, and wellbeing of our people,
doing the utmost to care for our colleagues.

Occupational Health and Safety

Our properties have occupational health and safety management
systems (OHSMS) in place covering all workers. In 2023, 38
properties obtained external certification in accordance with
internationally recognised health and safety standards, such as
ISO 45001. Alongside this, all our people are required to attend
an online fire and life safety training course to attain a basic
knowledge of the subject.

We continue to build a safety-first culture, striving to keep
injuries and accidents at a minimum. One of our tracked KPIs is
employee injury rate, with a target of fewer than 3.5 incidents per
100 full-time equivalent employees per year. Through a
continuous effort to achieve targets such as these, we enable our
colleagues to work safely at full capacity. We monitor a number
of other key performance indicators for occupational health and

In 2023

Total fatalities 0

Total recorded instances of
work-related health issues 6n1

Lost days due to work injuries 12,867

safety, helping us identify successes and areas for improvement.
This year, we met all our targets in this area. Our analysis
revealed that the most common types of injury experienced by
our colleagues are slip, falls, cuts and burns, and the most
common types of work-related health issues are back pain and
tendinopathy.

There were no instances of non-compliance with relevant laws
and regulations relating to occupational health and safety that
have had a significant impact on the Group’s performance in
2023.

Mental Wellbeing

In the Shangri-La Culture Pulse survey 2023, mental wellbeing
was one of the top three areas that colleagues identified for
improvement. Following this finding, we have worked to
implement a number of initiatives intended to help safeguard the
mental wellbeing of our people around the world. These include a
blend of training opportunities, promoting our employee
assistance programme (EAP), and offering mental health services
through our Shangri-La medical plan.
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Training

Over 1 O, O O O completions in courses related

to looking after mental health, mindfulness, and
establishing positive habits

Over 1 / 2 O O employees throughout our properties in
China have taken our training course on positive psychology

46 Mental Health First Aiders certified at our properties in
London and Istanbul in collaboration with the Mental Health
Foundation and the Mental Health First Aiders Academy

All our colleagues are encouraged to complete courses
in wellbeing, encompassing topics such as living well,
mindfulness, and looking after their mental health

Employee Support Programme

Confidential counselling and referral services are included
in our EAP in Hong Kong and Southeast Asia, helping to
assist employees in handling personal or work-related
stress or trauma

A Colleague Support Fund, available to all colleagues

globally, supported over 40 colleagues and their
families in 2023

Employee engagement activities are arranged regularly,
fostering workplace positivity

Innovation to Create a better Working
Environment

Innovation for Sustainability

Technological innovations have also helped to improve the
sustainability of our hotels. In 2023, we established ten Al
initiatives aimed at using innovation to support sustainability
across our properties. These include fridge sensors to monitor
and maintain safe food temperatures, as well as smart waste bins
in our F&B departments, which help our chefs to track and reduce
food waste.

We have established a foundation for connecting and integrating
our sustainability-related data and have begun to employ
machine-learning algorithms and other innovative approaches to
aid in our analysis. This year, we conducted a pilot project using
machine learning to track our energy usage, and we plan to
conduct further studies in 2024. We also established an Al
Initiatives programme with the objective of regularly reviewing
our innovation progress and results. Through this programme,
our aim is to foster a culture of innovation and identify further
areas for improvement.

Aiding Colleagues through Use of Robots

One major application of technology is the ability to free our
colleagues from menial tasks, reducing their injury risk and
allowing them to spend more time interacting with our valued
guests. We are currently piloting and rolling out robots for a
variety of uses, including: in the Housekeeping department for
guest amenity delivery, scrubbing and vacuuming, and window
cleaning; in F&B, to collect and deliver used dishes; and to aid our
Security departments, patrolling our grounds with drones to
ensure the safety of our guests.

Shangri-La Kuala Lumpur is currently utilising F&B service robots
to automate the delivery of crockery and cutlery from side
stations to the back of house. This initiative helps to enhance
staff safety and welfare by eliminating the lifting of these heavy

Working Together

We place the highest importance on acting in full compliance
with laws and regulations concerning employment, remuneration
and benefits, freedom of association, and collective bargaining. In
2023, 49% of our colleagues were represented by an
independent union and/or belonged to a collective bargaining
agreement.

We aim to provide a harmonious workplace and attractive
working environment for all employees, and our Grievance
Handling Policy sets out the standards for grievance handling
across our Group. Employees raising a genuine and substantiated
grievance in good faith under the policy will be protected from
reprisal or retaliation.

This year, there have been no instances of non-compliance with
relevant local laws and regulations relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare that have had a significant impact on
the Group's performance.

In addition to these initiatives, we have begun planning a items. Since the project began, staff have experienced fewer

- = strglctured global employezsf mental wellbeing programme, with accidents and are better able to focus on guest interaction. We
-r‘“ o =3 a pilot programme targeted for 2024. are currently working on plans to roll out these robots to other Robots used to deliver crockery and cutlery in Shangri-La Kuala Lumpur
B i hotels in our Group.
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Our Responsible Supp|y Chain Management and risks arise, enabling us to take appropriate, proactive action. We
Status are able to identify and mitigate potential risks efficiently and
safeguard against issues such as unethical practices,
At Shangri-La, we are committed to conducting our business in a Sl ekl eI DS el sl
WELCOME responsible and sustainable manner. Because we understand that

The Responsible Sourcing Policy outlines the Group's
expectations for our employee and supplier commitments to
ethical conduct, human rights, child and forced labour,
environmental responsibility, and responsible and continuous
improvement regarding these goals.

responsible sourcing plays a crucial role in achieving this goal, we
have developed a comprehensive Responsible Sourcing

STAY Programme that promotes transparency, sustainability, and
ethical conduct throughout our supply chain.

* Product type.

Life Cycle Approach

An end-to-end supplier approach provides a better understanding of supplier risks, allowing us to better identify and deal with potential risks.

SAVOUR The programme provides us with a better understanding of . . :
) . . Our Responsible Sourcing Programme encompasses the following
supplier-related risks and ensures we are notified promptly as :
Six components:
e
SHINE
GOVERNANCE
CLIMATE-
RELATED
TS Supplier Capacit
Risk Assessment PpIEr \-apacity
Building

APPENDIX

Ensure all suppliers Use a risk-based Monitor risks for critical Remediate Training on expectations Enforce regulator

acknowledge the approach to determine suppliers by * Corrective Action to suppliers, delivered compliance

requirements within the critical suppliers and * Online Plans both face-to-face and

Supplier Code of Conduct risk level regarding: self-assessment * Supplier mentoring digitally

N * Amount of spending; * Onsite third party
- * Country risk; assessment Benchmark industry and
* Reputation; * Onsite surveillance best practices
* Industry; and assessment


https://sitecore-cd.shangri-la.com/-/media/Project/Shangri-La-Group/Investor/Files/Corporate-Governance-and-CSR/Corporate-Governance/Others/Responsible-Sourcing-Policy---2023.pdf
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In 2023, we engaged with 18,904 suppliers across 48 countries
and regions. Our top five sourcing countries and regions by
number of suppliers this year were mainland China, Hong Kong,
Malaysia, Singapore, and India.

Suppliers by Location (2023)

Number

10,000

8,000

6,000

4,000
2,000
0 Location

Mainland Hong Kong Malaysia Singapore India Remaining countries
China and regions

Our sourcing is primarily concentrated in five countries and
regions: mainland China, Hong Kong, Singapore, the Philippines,
and Malaysia. The combined expenditure from these countries
and regions accounts for more than 70% of our total procurement
spend.

Supplier Spend by Location (2023)

Remaining countries

and regions —
21%

Malaysia
5%

Philippines 46%

7%

Singapore ,
9%

Hong Kong Y
12%

Mainland China

Supplier Code of Conduct

We are committed to the core values of integrity, fairness,
respect, ethical business conduct, and excellence in service that
define our reputation and brand. These values are stated in our
Supplier Code of Conduct which governs our approach to
sustainable supply chain management.

We require suppliers and their employees, subsidiaries, affiliates,
and subcontractors to adhere to ethically, socially, and
environmentally responsible business practices when doing
business with us. These requirements are outlined in our Supplier
Code of Conduct. Failure to comply with any provision may result
in termination of our business relationship. We actively seek
supply chain partners for their commitment to good practice and
encourage them to go beyond the minimum requirements.

To ensure that we source responsibly, we conducted a
comprehensive assessment to verify our suppliers. The
assessment found that 97% of our suppliers have accepted,
acknowledged, or signed our Supplier Code of Conduct. We are
committed to enhancing this acceptance level in future.

Responsible business practices covered

=
% | by our Supplier Code of Conduct

Compliance with laws and regulations
Product quality and safety
Business integrity and ethics
Labour standards and practices
Environmental protection
Community engagement
Anti-corruption

Accurate books and records
Confidentiality

Data protection

Intellectual property rights

Risk Assessment

We employ a risk-based approach to identifying critical suppliers
that may require on-going risk monitoring. We assess suppliers
based on their potential impact on our value chain, allowing us to
allocate resources effectively for ongoing risk monitoring and
mitigation. Our risk assessment takes into account a number of
factors that help us determine the level of risk associated with
suppliers. These include:

* Amount of spending;
* Country risk;

* Reputation;

* |ndustry; and

* Product type.

In 2023, we conducted a supply chain risk assessment, focusing
on the largest suppliers who make up approximately 40% of our
procurement spend under our Responsible Sourcing Programme.

We adopted the Worldwide Governance Indicators as a
benchmark, specifically addressing six key dimensions: voice and
accountability, political stability and absence of violence/
terrorism, government effectiveness, regulatory quality, rule of
law, and control of corruption. Based on our assessment, we have
identified suppliers who require further risk monitoring , taking
action where appropriate as described in the Risk Monitoring
section.
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Risk Monitoring

Our comprehensive approach to monitoring risk aligns with
international and industry standards and best practice, covering
five key issues: environment, labour practices, health and safety,
business ethics, and management systems.

We utilise several methods to assess risk, such as online self-
assessment and onsite third-party and surveillance assessments,
based on the applicable risk levels.

Initially, we ask selected critical suppliers to complete a self-
assessment questionnaire. This online tool helps suppliers
evaluate their ESG performance and identify areas for
improvement while empowering them to better mitigate
associated risks. The assessment consists of approximately 60
questions covering the five key issues we monitor.

Our onsite third-party assessments evaluate suppliers’
performance against internationally recognised standards,
applicable laws and regulations related to human rights, labour
practices, health and safety, business ethics, and environmental
practice. These assessments can be either announced or
unannounced.

Onsite surveillance assessments are a supplementary tool used
as required. The criteria for undertaking them could be, but are
not limited to, zero-tolerance violations or any suspicion of social
or environmental risk. Zero tolerance violations are critical issues
that require immediate attention, such as employment of children
or forced labour.

To ensure that we maintain our responsible sourcing practices,
this year, we proactively invited 47 key suppliers to undergo
either self-assessment or third-party assessments. As of the end
of December 2023, we are pleased to report that no zero
tolerance violations were found.

=

=2

Risk Mitigation

When we identify a risk, we collaborate with the supplier involved
to implement suitable actions and develop corrective action plans
(CAPs). By addressing root causes of the risk, we aim for the
supplier to sustain compliance and mitigate future risks.

CAPs serve as a roadmap for our suppliers, outlining specific
actions, timelines, and responsibilities to mitigate the identified
risks and ensure compliance with our standards and
requirements. We communicate CAPs to applicable suppliers for
risk mitigation as necessary.

This collaborative and proactive approach ensures that our
Responsible Sourcing Programme fosters a culture of continuous
improvement throughout the supply chain.

Environment

Environment
management program
Environment permits
Air emissions
Wastewater
Hazardous and non-
hazardous waste

AT

Labour

Hiring, disciplinary actions
and termination

Child labour

Forced labour and
migrant workers
Harassment or abuse
Discrimination
Freedom of association
Grievance mechanisms
Wages and benefits
Hours of work

Health and
Safety

Work environment
Building safety
Emergency
preparedness
Chemicals and hazardous
substances
Employee protection
and machine safety
Electrical safety
Dormitory

Kitchen and canteen

Business Management
Ethics System
Business licenses * Home-working
Government permits * Subcontracting
Business integrity
Transparency

Non-retaliation
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Supplier Capacity Building

Our training and capacity-building initiatives aim to equip
suppliers with knowledge, skills, and resources to enhance their
sustainable practices. This includes providing guidance on
responsible sourcing principles, such as environmental
stewardship, fair labour practices, health and safety standards,
ethical business conduct, and effective management systems.
We also carry out our commitment to building supplier capability
by providing digital and face-to-face training opportunities.

Local Sourcing

Local sourcing involves sourcing products or services from local
suppliers or producers, rather than from distant locations.

Our mission statement on sustainable practices underlines our
dedication to local sourcing, which can help us limit our
environmental impact by reducing transportation emissions and
energy usage. Additionally, local sourcing fosters economic growth
by supporting regional economies, generating employment
opportunities, and contributing to community development.

Farmer's market at Shangri-La Shougang Park, Beijing

Shorter supply chains associated with local sourcing also often
yield higher-quality products and faster delivery times. Since 2014,
our Rooted in Nature programme has encouraged hotels to source
food and beverage within a 100-km radius.

Currently, we are undertaking a holistic analysis of our local
sourcing practices in other product categories, aiming to gain
comprehensive insights into our practice in this area.

Initial analysis revealed that at least 80% of suppliers and
procurement spend come from the same country/market as the
purchasing property/entity.

Eco-friendly Cleaning Products

We are working with various suppliers to identify certified green
cleaning products for our properties, helping to care for the health
and safety of our guests. These products include kitchen surface
cleaners, laundry detergent, and bathroom cleansers which are
designed to reduce or eliminate the use or generation of hazardous
substances across the product’s life cycle. We hope to complete
the pilot of this eco-friendly cleaning product scheme in 2024.

Feedback from Our Supplier

The Shangri-La team took the lead in applying
sustainable materials to our production of hotel
bathroom accessories, reducing a large proportion
of our plastic use. Additionally, our packaging has
been upgraded to FSC-certified paper boxes with
soybean ink printing, and in accordance with
Shangri-La's business practices, we work to
source natural ingredients without synthetic
colourants.

Shangri-La’'s consideration of its products reflects
its concern for guests and the environment. We
hope to work with Shangri-La to make more
contributions to sustainability in the future.”

Alex Liu

Vice President and Executive Director
Ming Fai International Holding Ltd.,

a long-term Shangri-La business partner




SHANGRI-LA

SUSTAINABILITY Our Community

REPORT 2023

s Four Community Engagement Focus Areas ~

The communities local to the areas in which we operate are
incredibly important to us. We continue to challenge ourselves to
contribute positively towards local people and the environment S

WELCOME ) . :

through our signature community engagement programmes @- N

Embrace and Sanctuary, as well as through the many community O] (EZ{E?
STAY projects organised by our hotels around the world. In every ©-© M

Sz toECE R el el Sl STl et Embrace Sanctuary Arts and Culture Humanitarian Aid

causes in health, education, and environmental protection, and to . o . . supporting families
SAVOUR create employment and promote local culture in balance with focus on children blod|v¢r5|ty and §upport|ng o b the

and youth climate Chinese or local o rebuild their

regional ecology. X
g gy homes and lives

culture

/\/>. As underpinned by our Code of Conduct and Ethics, the Group's
SHINE policies encapsulate our commitment to community engagement

and acting responsibly in the communities that the Group

operates in.

g N Y,

GOVERNANCE
CLIMATE- e 2023 Community Engagement Impact ~
RELATED

DISCLOSURES

APPENDIX fﬂh[{ﬂ% 124,000

volunteer hours

Gty 138,000

beneficiaries reached

.- ﬁ:HTrk”'/ 2,400

—~—= volunteer activities

% usn3.2M
g in project expenses and

0 donations
0-° o 59 A) of our colleagues

W participated in community

engagement activities
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Embrace: Our Care for People Programme

Embrace, our programme that showcases our care for people, has
been operating since 2009 with the objective of promoting
health, wellbeing, and education for children and young people in
underprivileged communities. We implement community
outreach initiatives in response to local needs, focusing on
building lasting partnerships that have tangible impacts, such as
improving literacy, increasing employment opportunities,
improving nutrition, and treating diseases.

veary 9,400 74

children and young
adults assisted

active projects

@

+

= 1200
=PI ol

apprenticeships, and
job placements offered

Amost 28 0

activities

Investing in our future means investing in our children. We are
committed to improving children’s welfare by promoting
inclusive, equitable learning opportunities for all, in line with the
United Nations Sustainable Development Goals.

In 2023, our hotels held various activities on World Children’s
Day to raise awareness of wellbeing and educational issues for
young people. These included educational outings, healthy meal
workshops, and other activities that highlighted the day’s
important topics. In total, 99 of our hotels hosted 101 activities,
with our people donating over 6,000 hours through volunteering.

In Shangri-La Tangshan, China, for example, the hotel organised a
charity visit to Tangshan Special Education School, promoting
healthy eating habits and food safety knowledge to 25 children
with disabilities. Our volunteers also shared over 2,000 healthy
meals with the school in support of the children’s healthy
development.

In 2022, our hotels in the Middle East, Europe, India, the Indian
Ocean, and Canada launched a partnership on World Family Day
with Make-A-Wish International to raise funds and awareness
for the inspiring work the charity performs for children with
critical illnesses. The activities held in support of Make-A-Wish
this year include:

* |n London, we welcomed a young lady with Complex Severe
Cystic Fibrosis whose wish was to explore the city and its
dazzling lights during a festive, once-in-a-lifetime shopping
spree following by an afternoon tea experience at Shangri-La
The Shard, London. She and her family had a Festive Skyline
Afternoon Tea in TING Restaurant & Lounge, surrounded by
stunning views of London below. The family were able to
indulge in a Christmas-themed treat in the clouds, creating
memories guaranteed to last a lifetime.

* |n celebration of World Children’s Day, we collaborated with
Make-A-Wish in Dubai to hold a wish granting ceremony at
Shangri-La Dubai to grant the wishes of five children suffering
from critical illnesses.

* Turning our buildings at Shangri-La Qaryat Al Beri in Abu
Dabhi blue and distributing Make-A-Wish badges and
wristbands to support the charity’s 43" anniversary.

Since July 2022, we have donated over USD30,000 and provided
the equivalent of USD100,000 in other gifts and wish granting
value to Make-A-Wish International, helping to grant 25 wishes
for the charity's inspirational children.

From 2024, we will expand our support for Make-A-Wish
International from seven to 14 hotels in the region.

Students at Tangshan Special Education School create a poster to promote food safety
during the arts workshop

Creating moments of joy by granting wishes to critically children



SHANGRI-LA
SUSTAINABILITY
REPORT 2023

WELCOME
STAY

SAVOUR

GOVERNANCE

CEIMATE-
RELATED
DISCLOSURES

APPENDIX

This year is the 15" anniversary of our partnership with
Hong Kong's Heep Hong Society, an education and
rehabilitation organisation for children and young people.
Throughout the past 15 years, we have raised funds, hosted
festive activities, and organised educational programmes
alongside Heep Hong to benefit our local community in
Hong Kong.

“We deeply appreciate the willingness and dedication of
Shangri-La to serve children through our partnership.
Shangri-La has consistently shown a strong commitment to
supporting children in Hong Kong, and their genuine care
and attention to the children’s needs has been highly valued
and appreciated throughout our partnership.

Shangri-La’s commitment has significantly influenced other
corporations, particularly within the hotel industry, to
create positive impacts on society. As one of the leading
hotel chains in Hong Kong, Shangri-La serves as a role
model for advocating social welfare awareness.”

Heep Hong Society

Children of Heep Hong Society performed in the Christmas tree lighting
ceremony at Island Shangri-La, Hong Kong

Sanctuary: Our Care for Nature Programme

We are privileged to operate in some of the world's most pristine
natural habitats, and in these extraordinary places, it is our
responsibility to conserve biodiversity for future generations. This
is the rationale behind Sanctuary, our programme that cares for
nature. Launched more than a decade ago, Sanctuary brings
together a number of our properties’ conservation and climate-
action initiatives. While every project is uniquely tailored to each
hotel's specific location, all properties seek to build long-term
partnerships with their local communities that protect the
environment and build climate resilience.

When Sanctuary launched in 2010, it was mainly targeted at
resort hotels in areas of greater ecological sensitivity. As our
understanding of environmental and climate issues has developed

15 properties wih 160

active Sanctuary projects fish houses installed

+ 1 regional project
across mainland China

4,400

hawksbill and green sea
turtles hatched

600

mangrove seedlings
planted

°0

over time, we have expanded the programme to include our city
hotels and a greater range of more transformational projects.

We took this evolution a step further in 2023 by mapping the
proximity of our hotels to Key Biodiversity Areas (KBAs), helping
us more accurately assess our impact on ecologically sensitive
areas. We performed this assessment with reference to the
recommendations of the Taskforce on Nature-related Financial
Disclosures.

Our analysis highlighted 12 hotels that either overlap or are
adjacent to KBAs. Of these, three have existing Sanctuary
projects aimed at protecting biodiversity and habitats. For the
others, we have identified potential projects and will connect the
hotels with local organisations to discuss opportunities for
cooperation.

Shangri-La Yanuca Island, Fiji has organised a mangrove seedling planting programme
since 2012. Hotel staff and guests helped plant these critical trees on International Day of
Biological Diversity 2023
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Guests at Shangri-La Chengdu can visit Dujiangyan Panda Saving and Disease Control
Centre

In Hong Kong, volunteers participated in mudflat cleaning, removing oyster shells and trash
to create a better living environment for coastal marine life including horseshoe crabs

China Reforestation Programme: Race for Hope

Started in 2019, Race for Hope is our mainland China hotels’
initiative to promote environmental awareness and sustainability.
We partner with Alipay Ant Forest and engage our colleagues,
guests, and local communities to promote a low-carbon lifestyle.
Users can earn green energy points in daily life and grow the
Shangri-La Caring Forest online.

Since the project’s inception, our staff competitions, wellness
activities and recycling programmes have engaged over 10,000
participants to live a greener lifestyle and helped plant over 3,500
trees. These virtual trees are being converted into real trees in
Inner Mongolia to support ecological protection.

In July, 200 Shangri-La mainland China leadership team members
participated in a teambuilding activity and an ice-bucket
challenge in Beijing, while colleagues across mainland China also
engaged in various low-carbon activities such as walking or
cycling instead of taking public transport or purchasing from
second-hand markets. Activities like these help make
decarbonisation engaging for colleagues and maximise our
environmental commitment.

Panda Protection Project in Chengdu

As part of our Sanctuary initiative, Shangri-La Chengdu, China,
has been organising panda conservation activities for over a
decade. The city of Chengdu is famous for protecting the welfare
of pandas, hosting two breeding centres.

Over its 11-year partnership with the Dujiangyan Panda Saving
and Disease Control Centre, Shangri-La Chengdu has:

* Donated a 1.6-hectare bamboo plantation to ensure food
security for the centre's pandas;

* Sponsored the development of a panda kitchen, where food is
prepared for the pandas; and

* Provided a range of education tours and learning activities at
the centre for its guests, raising awareness of environmental
protection and panda welfare.

Since 2018, Shangri-La Chengdu has partnered with the centre to
create a panda-volunteer room package for our guests. This
experience includes making panda food, visiting the rescue
centre's inhabitants, and exploring the bamboo forest.
Additionally, colleagues at the hotel have committed to
organising volunteering activities at least twice a year to protect
these incredible and vulnerable animals.

World Ocean Day

The ocean covers more than 70% of the planet and plays a
crucial role in supporting the life of every organism on Earth.
Many of our properties are located near the ocean, so we are
keenly aware of our role as custodians of this vital environment.

To aid in ocean preservation, we celebrated World Ocean Day
this year by organising clean-up activities around beaches, parks,
and other natural areas near our properties. Some hotels also
offered educational experiences, such as a visit to a marine
education centre and a workshop hosted by environmental
professionals, to students and community members to foster a
deeper appreciation of our world's aquatic ecosystems.

Over 90 hotels participated in this year's activities, with 2,800
people volunteering almost 8,000 hours to aid in safeguarding
the ocean.
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The Sarimpak robe at Shangri-La Rasa Ria is made by local artisans

Arts and Cultural Preservation

We have been pioneering the concept of Asian hospitality for
over 50 years. Our hotels aim to preserve and promote local art
and culture through the way our hotels operate and by hosting
unique, exciting experiences for our guests.

Traditional Robe Making in Malaysia

This year, Shangri-La Rasa Ria in Kota Kinabalu, Malaysia
partnered with a local traditional garment maker to lead a range
of projects promoting Asian art and culture and supporting the
local community. The partnership’s main project is a Rasa Ria
robe training course, imparting the skills of pattern making and
techniques for producing the traditional robes worn in the local
community.

Since the project began, we have paid fifteen local artisans for
over 1,500 hours of work, supporting their efforts to preserve
traditional garment making. The robes created through this joint
activity are subsequently provided as amenities in guest rooms,
lending a local flair to our guest experience.

HONG KONG \‘““‘w\& o
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Group Chairman Hui Kuok presented the prizes to the winning teams of the Shangri-La
International Mixed Grand Championship

Hong Kong Dragon Boating

The Chinese Dragon Boat Festival, with its 2,000-year legacy,
embodies health, teamwork, and community spirit through the
sport of dragon boat racing. We sponsored two races in the 2023
Hong Kong International Dragon Boat Races, the first
international sports event organised by the Hong Kong Tourism
Board after the pandemic. The local Shangri-La Kowloon hotel
served as the event's official hotel.

This sponsorship highlights our enthusiasm for promoting Asian
festivities and sporting culture, as well as our desire to bring
greater international attention to this major Hong Kong cultural
event.
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Heavily damaged infrastructure after the floods
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Group Chairman Hui Kuok gave opening remarks at the Future Science Prize award
ceremony

Humanitarian Aid

We actively contribute to humanitarian aid efforts, helping
victims receive lifesaving assistance.

Tiarkiye Earthquake Support

In February 2023, southern and central Tirkiye suffered a
devastating earthquake. In collaboration with the Turkish Disaster
and Emergency Management Presidency, we donated 300
containers to be used as temporary homes in Hatay, an area hit
hard by the earthquake. The homes, designated a Dostluk Kenti
or Friendship City in English, provided much-needed <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>