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Definitions

B

“AGM”

“Articles of
Association”

“associate(s)”

“Audit Committee”

“Board”

“Board Lot”

“Cayman
Companies
Act”

“Chengdu Lease
Agreement”

“Chengdu
Yueyihai”

“China” or “PRC”

the annual general meeting of the Company to be
held at Meeting Room, 3rd Floor, Yihai International
Holding Ltd. Building, 2300 Huxinan Road, Yushan
District, Ma’anshan City, Anhui Province, PRC on
23 May 2024 or any adjournment thereof

the articles of association of the Company, as
amended from time to time

has the meaning ascribed thereto under the Listing
Rules

the audit committee of the Board

the board of Directors of the Company

means the board lot in which the Shares are traded
on the Stock Exchange from time to time

the Companies Act (As Revised), Cap. 22 (Law
3 of 1961) of the Cayman lIslands, as amended,
supplemented or otherwise modified from time to
time

the lease agreement dated 7 December 2020
entered into between Chengdu Yueyihai and
Sichuan Haidilao in connection with the lease of
a parcel of land with the properties and fixtures
thereon by Sichuan Haidilao to Chengdu Yueyihai

Chengdu Yueyihai Co., Ltd.* (& IHEEEEEA
FRA7]), a limited liability company established
in the PRC on 28 April 2014 and an indirectly
wholly-owned subsidiary of the Company

the People’s Republic of China and, except where
the context requires, references in this annual
report to the PRC or China exclude Hong Kong,
Macau and Taiwan
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“Companies
Ordinance”

“Company”

“Controlling
Shareholders”

“Corporate
Governance
Code”

“Director(s)

“Financial
Statements”

“Framework Sales
and Purchase
Agreements”

the Companies Ordinance, Chapter 622 of the
Laws of Hong Kong, as amended, supplemented
or otherwise modified from time to time

YIHAI INTERNATIONAL HOLDING LTD. (E&3E]FR
IREBRAF)), an exempted company with limited
liability incorporated in the Cayman Islands on 18
October 2013

has the meaning ascribed thereto under the Listing
Rules, and unless the context otherwise requires,
refers to Mr. Zhang Yong, the non-executive
Director, Ms. Shu Ping, (an executive Director and
the spouse of Mr. Zhang Yong), ZYSP YIHAI Ltd
and SP YH Ltd

the Corporate Governance Code as set out in
Appendix C1 to the Listing Rules

director(s) of the Company

the consolidated financial statements of the Group
for the year ended 31 December 2023 as audited
by PricewaterhouseCoopers

collectively, the condiment products sales
agreement dated 7 December 2020 entered into
between the Company and the Joint Venture in
relation to the sales of condiment products from
the Group to the Joint Venture, and the convenient
ready-to-eat food products sales agreement dated
7 December 2020 entered into between the Joint
Venture and the Company in relation to the sales
of convenient ready-to-eat food products by the
Joint Venture to the Group. The Framework Sales
and Purchase Agreements were renewed on 17
October 2023 on similar terms, the details of which
are set out in the Company’s circular dated 24
November 2023

[RERAI ]

ESACH

[ERRER

(€%

Eip el

[ EmEHER

L
(£

t

&

H

i

Definitions

B

BEENE62F (2 H
&A1) EREEAT
BRAUEM T X EHR

BEEARZERARAD
7 —HR2013510
R18REMEREHEM
R B R BRAT

ERETRAMET
MEE REXES
BRE BAIERER
E(FUTES) &
RLt (RTESRE
BRLEMER) - ZYSP
YIHAI Ltd % SP YH Ltd

EHRAIMEKCIRE
(xERTA)

ERAES

RECFKESTHE
BEZ  AEEEZ
202312 A31HLEE
ENEaKHRE

AAREEERAR
2020F12 7R
MAKKBERBEED
Z(NABBRAKER
BEQRHLERARNE
B)RAEQTEKD
AR2020F12 A7 HET
YNFERERBEER
Z(NABBERELH
BAKELERERR
) NEGEE - EREMH
TR ER2023F 10
B17TERENKRIE
& BEEHFANEAL
BAHAE2023F11 8
24 BHVEX

2023 Annual Report £ [ 3 &



4

Definitions

Bx

“Group”

“Haidilao”

“Haidilao
Customized
Products”

“Haidilao Group”

“Haidilao
Master Sales
Agreement”

“HK$7!, “HKD” Or
“HK dollars”
and “cents”

“Hong Kong”

the Company and its subsidiaries

Haidilao International Holding Ltd., the shares of
which are listed on the Stock Exchange (stock
code: 6862)

the hot pot soup flavorings, hot pot dipping sauce,
Chinese-style compound condiment products
and other customized products (e.g. seasoned
hot pot bases with ingredients and semi-finished
ingredients, etc.) manufactured by the Group using
formulas owned by Haidilao Group for use in its hot
pot restaurants

Haidilao and its subsidiaries, the principal business
of which is to operate hot pot restaurant chain in
the PRC

the master sales agreement dated 7 December
2020, entered into between the Company and
Haidilao, each for itself and on behalf of its
subsidiaries, in relation to the supply of Haidilao
Customized Products, Yihai Retail Products and
convenient ready-to-eat food products by the
Group to the Haidilao Group. The Haidilao Master
Sales Agreement was renewed on 17 October 2023
on similar terms, the details of which are set out in
the Company’s circular dated 24 November 2023

Hong Kong dollars and cents respectively, the

lawful currency of Hong Kong

the Hong Kong Special Administrative Region of
the PRC
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“Jingyuan
Investment”

“Joint Venture

“Latest
Practicable
Date”

“Leda Haisheng”

“Listing Date”

“Listing Rules”

“Macau”

Jianyang City Jingyuan Investment Co., Ltd.* (/]
BHEERREER2AF), a limited liability company
established in the PRC on 13 March 2009, which
is held as to 68% by Mr. Zhang Yong and Ms.
Shu Ping (respectively a non-executive Director
and an executive Director and both the Controlling
Shareholders), 32% by Mr. Sean Shi (an executive
Director) and his wife

Fuhai (Shanghai) Food Technology Co., Ltd.* (B8
(E®)EREHERAT]), a company established
in the PRC and a 60%-owned subsidiary of the
Company

18 April 2024, being the latest practicable date
prior to the printing of this annual report for the
purpose of ascertaining the information contained
herein

Shanghai Leda Haisheng Enterprise Management
Consulting Co., Ltd.* (b'B%#EBEEE
EZHBMRAT), a limited liability company
established in the PRC on 23 May, 2017, which
is held as to approximately 62.70% by Beijing
Yihan Management Consulting Co., Ltd.* (3tIRE

EEZ#AABR DT, a company controlled by
Mr. Zhang Yong and Ms. Shu Ping (respectively
a non-executive Director and an executive
Director and both the Controlling Shareholders),
approximately 29.70% by Mr. Sean Shi and his
wife and approximately 7.60% by five independent
third parties

the date on which the Shares were listed on the
main board of the Stock Exchange, being 13 July
2016

the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited

the Macau Special Administrative Region of the
PRC
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Definitions

Bx

“Model Code”

“Nomination
Committee”

“Non-competition
Undertaking”

“Prospectus”
“Remuneration

Committee”

“Renminbi” or
“RMB”

“Reporting
Period”

“ RSU”

“RSU Scheme”

“SFO”

“Share(s)”

“Shareholder(s)”

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
C3 to the Listing Rules

the nomination committee of the Board

the non-competition undertaking entered into
between the Company and the Controlling
Shareholders on 25 June 2016

the prospectus issued by the Company on 30 June
2016

the remuneration committee of the Board

Renminbi yuan, the lawful currency of the PRC

the year ended 31 December 2023

the restricted share units granted to RSU
participants pursuant to the RSU Scheme

the RSU scheme approved and adopted by the
Company on 24 February 2016 for the grant of
RSUs to RSU participants, a summary of the
principal terms of which is set out in “Directors’
Report — The RSU Scheme” to this annual report

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

ordinary share(s) in the share capital of the
Company with nominal value of US$0.00001 each

shareholder(s) of the Company
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“Shuhai Purchase
Agreement”

“Shuhai Sales
Agreement”

“Shuhai Supply
Chain”

“Shuhai Supply
Chain Group”

“Shuhai
Warehouse
Storage Service
Agreement”

the purchase agreement dated 7 December
2020 entered into between the Company and
Shuhai Supply Chain in relation to the sale of food
ingredients by the Shuhai Supply Chain Group to
the Group. The Shuhai Purchase Agreement was
renewed on 17 October 2023 on similar terms,
the details of which are set out in the Company’s
announcement dated 17 October 2023

the sales agreement dated 7 December 2020
entered into between the Company and Shuhai
Supply Chain in relation to the sale of hot pot soup
flavoring products, hot pot dipping sauce products
and other compound condiment products by the
Group to Shuhai Supply Chain Group. The Shuhai
Sales Agreement was renewed on 17 October 2023
on similar terms, the details of which are set out in
the Company’s circular dated 24 November 2023

Shuhai (Beijing) Supply Chain Management Co.,
Ltd.* (Bt R)HEEEEEREMTEAF), a limited
liability company established in the PRC on 3 June
2014 and is held as to approximately 42.72% by
Leda Haisheng, approximately 26.17% by Jianyang
Jinghai Investment Co., Ltd. (BB mEERER
FRA7\]), a company wholly owned by Jingyuan
Investment, and approximately 31.11% by 23
independent third parties, none of which holds
more than 10% equity interest in it

Shuhai Supply Chain and its subsidiaries

the warehouse storage service agreement dated
7 December 2020 entered into between the
Company and Shuhai Supply Chain in relation to
the provision of warehousing facilities and related
services by Shuhai Supply Chain Group to the
Group
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Definitions

Bx

“Sichuan Haidilao” Sichuan Haidilao Catering Co., Ltd. (X)I;Z/E#

“Sichuan Haidilao
Group”

“Small Hot Pot
Products”

“SP YH Ltd”

“Stock Exchange’

“subsidiary” or
“subsidiaries”

“Super Hi”

3

ZHR M EPRAT), previously known as Sichuan
Jianyang Haidilao Catering Co., Ltd. (P9)|| &5k
TEEBEHREREMELDF) a limited company
established in the PRC on April 16, 2001, which is
owned as to 50% by Jingyuan Investment, 25.50%
by Mr. Zhang Yong, 8% by Ms. Hailey Lee (Z=/&7%),
8% by Ms. Shu Ping, 8% by Mr. Sean Shi (FEK %),
0.20% by Ms. Yang Lijuan (#5%I%8), 0.10% by Mr.
Yuan Huagiang (R#3®), 0.10% by Mr. Gou Yiqun
(BB E%), 0.06% by Mr. Chen Yong (FRRE) and
0.04% by Mr. Yang Bin (#3&), and its predecessor
(as the case maybe)

Sichuan Haidilao and its subsidiaries

the self-serving small hot pot products, which are
types of Convenient Ready-to-eat Food Products,
manufactured and sold by the Joint Venture

a business company with limited liability incorporated
in the British Virgin Islands on 30 June 2020, one of
the Controlling Shareholders

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the Listing
Rules

SUPER HI INTERNATIONAL HOLDING LTD. (458
EFrERBER D T]), the shares of which are listed
on the Stock Exchange (stock code: 9658)
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“Super Hi
Customized
Products”

“Super Hi Group”

“Super Hi
Master Sales
Agreement”

“ LT3 LT3 1

we, us’, our

“Yihai Retail
Products”

“Yihai Shanghai”

the hot pot soup flavorings, hot pot dipping sauce,
Chinese-style compound condiment products
and other customized products (e.g. semi-finished
ingredients, etc.) manufactured by the Group using
formulas owned by Super Hi Group for use in its
hot pot restaurants

Super Hi and its subsidiaries

the master sales agreement dated on 12 December
2022 entered into between Super Hi and the
Company each for itself and on behalf of its
subsidiaries in relation to the supply of Super Hi
Customized Products, Yihai Retail Products and
convenient ready-to-eat food products by the
Group to the Super Hi Group. The Super Hi Master
Sales Agreement was renewed on 17 October 2023
on similar terms, the details of which are set out in
the Company’s circular dated 24 November 2023

the Company and where the context otherwise
requires, the Group

the retail hot pot soup flavoring, hot pot dipping
sauce and Chinese-style compound condiment
products manufactured by the Group using
formulas the Group owns for display and sale to
consumers in hot pot restaurants of the Haidilao
Group and the Super Hi Group, or on various online
platforms of the Haidilao Group, which are the
same products as those sold by the Group through
independent third party distributors

Yihai (Shanghai) Food Co., Ltd. (FE&(LE) &M
FR 2 7)), a foreign investment enterprise established
in the PRC on 1 December 2014 and an indirectly
wholly-owned subsidiary of the Company
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Definitions

Bx

“ZYSP YIHAI Ltd” a business company with limited liability
incorporated in the British Virgin Islands on 10
October 2013, one of the Controlling Shareholders

“US dollars”, United States dollars, the lawful currency of the
“USD” or “US$” United States

“%” percentage

10 EBBEKZERAERZAT Yihai nternational Holding Ltd.
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BOARD OF DIRECTORS
Executive Directors

Mr. Sean Shi (Chairman)

Mr. Guo Qiang (Chief Executive Officer)
Mr. Sun Shengfeng

Ms. Shu Ping

Mr. Zhao Xiaokai

Non-executive Director
Mr. Zhang Yong
Independent Non-executive Directors

Ms. Cui Jin®ote)
Mr. Yau Ka Chi®Net)
Mr. Qian Mingxing
Ms. Ye Shujun

AUDIT COMMITTEE

Ms. Cui Jin (Chairman)™°t®)
Mr. Qian Mingxing
Ms. Ye Shujun

REMUNERATION COMMITTEE

Ms. Ye Shujun (Chairman)
Ms. Shu Ping
Mr. Qian Mingxing

NOMINATION COMMITTEE

Mr. Sean Shi (Chairman)
Mr. Qian Mingxing
Ms. Ye Shujun

Note:

With effect upon the publication of the announcement in respect of the change
of independent non-executive Director on 26 March 2024, Mr. Yau Ka Chi
resigned from his positions as an independent non-executive Director and
the chairman of the Audit Committee and Ms. Cui Jin was appointed as an
independent non-executive Director and the chairman of the Audit Committee.
Please refer to the announcement of the Company in respect of the change of
independent non-executive Director dated 26 March 2024 for details.
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Corporate Information

NREFR

JOINT COMPANY SECRETARIES

Ms. Yue Dianhong
Ms. Chan Yin Wah

AUTHORIZED REPRESENTATIVES

Mr. Sun Shengfeng
Ms. Chan Yin Wah

AUDITOR

PricewaterhouseCoopers

Certified Public Accountants and Registered PIE Auditor

HONG KONG LEGAL ADVISER

Kirkland & Ellis

26/F, Gloucester Tower
The Landmark

15 Queen’s Road Central
Hong Kong

REGISTERED OFFICE

P.O. Box 31119 Grand Pavilion
Hibiscus Way

802 West Bay Road

Grand Cayman

KY1 - 1205 Cayman Islands

CORPORATE HEADQUARTERS

Room 1810

No. 2500 Zhenbei Road
Putuo District
Shanghai, PRC
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PRINCIPAL SHARE REGISTRAR AND TRANSFER AGENT IN

THE CAYMAN ISLANDS

Suntera (Cayman) Limited
Suite 3204, Unit 2A

Block 3, Building D

P.O. Box 1586

Gardenia Court

Camana Bay

Grand Cayman, KY1 - 1100
Cayman Islands

PRINCIPAL PLACE OF BUSINESS IN HONG KONG
40th Floor, Dah Sing Financial Centre

No. 248 Queen’s Road East
Wan Chai, Hong Kong

HONG KONG SHARE REGISTRAR
Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East
Wanchai, Hong Kong

INVESTOR RELATIONS

Email: tzzgx@yihchina.com

WEBSITE

www.yihchina.com

STOCK CODE

1579

Corporate Information

DREFR

MEHETERMEBFREREMBAK
&

Suntera (Cayman) Limited
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Five-Year Performance Review

hFRACE

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR

LOSS AND OTHER COMPREHENSIVE INCOME

& AR

SeRakEteEmRER

(RMB’000) (AR®TT)
For the year ended 31 December
HBZ12B31ALEE
2023 2022 2021 2020 2019
20234 20224 20215 2020 20195
Revenue WA 6,147,573 6,147,011 5942617 5360,021 4,282,488
Gross profit ES | 1,941,304 1,853,882 1,923,953 2,090,110 1,641,400
Profit before income tax BRETSHLBIRA 1,264,117 1,142,147 1,170,161 1,352,183 1,093,620
Profit for the year FREH 907,028 815,986 857,559 982,861 795,005
Profit attributable to: LU A THEMRER]
— Owners of the Company o UNCIE7 =N 852,696 741,987 766,201 885,222 718,634
CONDENSED CONSOLIDATED BALANCE SHEET HRAGZESEEGRER
(RMB’000) (AR®T )
As at 31 December
®12A831H
2023 2022 2021 2020 2019
20234 2022 20215 20204 20195
Non-current assets FRBEE 2,867,012 2,439,808 2,610,121 1,457,298 957,764
Current assets RBEE 3,187,426 3,111,485 2,394,957 2,830,036 2,353,987
Total Assets EEAE 6,054,438 5,551,293 5,005,078 4,287,334 3,311,751
Capital and reserves attributable P\UNGTE 2PN
to owners of the Company BAL 4,817,929 4,319,872 3,805,586 3,295,258 2,613,849
Total Equity B 5,089,410 4,537,021 4,108,736 3,513,587 2,728,147
Non-current liabilities FRBER 148,317 154,439 163,040 68,103 26,742
Current liabilities rEasE 816,711 859,833 733,302 705,644 556,862
Total liabilities BEHE 965,028 1,014,272 896,342 773,747 583,604
Total equity and liabilities BnkeEns 6,054,438 5,551,293 5,005,078 4,287,334 3,311,751
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In 2023, in the context of steady recovery of the overall consumption
and economy in China, the demands for consumption rebounded.
However, the operating results of the Company did not reach our
expectation. We have summarized mainly in the following aspects,
pending further improvement.

Firstly, we failed to establish a comprehensive product matrix in a
timely manner, which affected the pace of new product launches
and in turn affected the implementation of product sales plans. The
performance of self-serving product series, amongst others, was
particularly obvious in such issue as the declining sales of such product
category also directly affected the overall performance of the sales to
third parties of the Company. At the same time, the gap between (among
others) beef tallow products in hot pot soup flavorings and leading
products in compound condiments and those of the top players in the
existing market could not be neglected. The upgrade and adjustment
of our products were finally completed in 2023, but the corresponding
timing for sales was missed. Moreover, we failed to adjust products
and marketing tactics targeting different types of consumer groups as
the marketing tactics of our products on online channels have been
relatively conservative. Therefore, we were unable to fully utilize online
channels and missed plenty of opportunities.

To solve the abovementioned issues, we will further optimize the
incentive-based plan for our research and development and product
innovation team from the beginning of 2024 to ensure the stability and
proactiveness of our product research and development team. In terms
of the direction of research and development, not only do we persist in
offering more cost-effective products to a broader range of consumers,
but we also include topics such as clean label and zero additives into
the research and development plan of the Company, forming a diverse
product matrix to meet the more comprehensive and diverse needs of
different consumers. We will also actively explore and implement an
online operation model suitable for the current development status and
product matrix of the Company, embracing the opportunities brought
by new channels.

Chairman’s Statement
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Chairman’s Statement

EERHRES

Secondly, the insufficient enthusiasm of our sales team coupled with
deviations in part of the market policies affected the overall sales
results. During the past year, due to the conservative remuneration
and performance appraisal scheme of our sales team, our sales team
was unable to throw off the shackles of the special sales model during
the pandemic in a timely manner, which made our sales team lack
enthusiasm and pioneering spirit in general, and in turn interrupted
the overall operation pace and progress of the Company. In addition,
we piloted more aggressive marketing policies in 2023, such as the
mandatory distribution policy for new products and the implementation
of channel pricing guidance through developing wholesale distributors,
which affected the proactiveness of distributors to a certain extent and
also adversely affected our overall performance.

In view of the above situation, our management has made a deep
reconsideration and will make adjustments in 2024. On the one hand,
the remuneration and performance appraisal scheme of our sales team
will further lean to encouraging the sales team to actively explore the
market so as to boost sales volume and improve performance. On the
other hand, our marketing policy will return to the work of establishing
our market foundation and we will continue to maintain cooperation
with distributors for a win-win situation.

Finally, we still need to accumulate more experience in the business-
end sector and enrich our product offerings to ensure the smooth
progression of our business. Currently, we have not formulated
an effective marketing promotion plan to attract and expand the
scale of small business-end customers, nor have we established a
comprehensive service system for major business-end customers,
which has affected our business-end sector operations.

16 EEEMEIZERAERAT Yihai International Holding Ltd.
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To this end, we will continue to enrich our product matrix on the basis
of existing products and will also explore the marketing strategy and
service system establishment for business-end sector as soon as
possible, in order to further accumulate experience and enhance supply
chain capabilities to increase market competitiveness and customer
satisfaction.

Looking ahead to 2024, we will continue to uphold the values of
“to change your destiny with your own hands”, providing more
opportunities and a larger platform for outstanding employees.
The Group, as a whole, will embrace the challenges with greater
determination, seize opportunities more readily, and embark on
innovation with greater determination. Looking forward to 2024,
we hope to live up to our hard work and stay true to our founding
aspiration and mission.

Chairman’s Statement

EERBRES
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Management Discussion and Analysis

EEERWED T

2023 PERFORMANCE REVIEW

In 2023, the economic and social environment fully recovered to
normal operation. Although the consumer market was under pressure,
there were still bright spots. Residents’ consumption demand, while
maintaining rational, leaned towards quality upgrades.

During the past year, the Group focused its main business on
enhancing channel expansion, building and refining management,
improving product research and development mechanism and gradually
expanding to-business and overseas markets, implementing multi-
brand strategy, while at the same time optimizing its own production
and supply capacity.

With respect to channel building, the Group preserved the refined and
standardized channel management. The management standard was
formulated to conform to the characteristics of each channel according
to the disparities across different regions, channels and product
distribution in order to further achieve efficient channel management.
The Group insisted on optimizing the partner assessment system,
and constantly improved the management system and personnel
incentive system, with a view to further enhancing the execution and
sales motivation of sales system personnel. The Group strengthened
the construction of informatization-based management and intelligent
identification systems to continuously facilitate the effective
management and dynamic data capture of terminal point of sales.

In terms of product research and development, the Group adhered to
the approach of the “project-based products” system, and through the
long-term accumulation and continuous verification of “methodology”
in combination with practice, it valued consumers’ demand for
extension of usage scenarios and cost-effectiveness while pursuing the
innovation of product flavors and forms. The research and development
team further conducted in-depth research on categories and industries
with a long-term planning commitment, and strengthened product
launch standards, with a view to improving the success rate of
product launches. At the same time, the Group gradually expanded
its to-business customers and overseas markets to further expand
the business boundaries and enrich its product matrix to meet the
consumers’ multi-level and diversified consumption demand.

18 EEEMKIERAEMRAT Yihai International Holding Ltd.
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Management Discussion and Analysis

The Group kept implementing the multi-brand strategy. Under the
existing brand matrix, the Group adopted “Magic Cook (EF/)\E)”
and “Haidilao ((2/€#)” brands based on product attributes. With an
emphasis on the combination of brands and products, we carried out
online and offline communication platform for “Magic Cook” brand
through display of materials, crossover publicity and branded peripheral
product extension, and further enhanced consumers’ brand awareness
through promotion and marketing, such as interaction with consumers,
so as to achieve the Group’s multi-brand strategic plan.

With regards to optimizing supply capacity, the Group continued to
optimize production capacity allocation, improve self-production ratio
and overseas supply capacity and strengthen the control over stability
and safety. At the same time, the level of intelligent production in the
factory will continue to be improved, product quality and craftsmanship
will be optimized, and the production lines will be expanded in
accordance with the market and self-development needs, in order to
further improve the overall efficiency of the supply chain.

BUSINESS REVIEW

For the year ended 31 December 2023, the Group recorded a revenue
of RMB6,147.6 million, which remained stable as the year ended 31
December 2022, and a net profit of RMB907.0 million, representing a
year-on-year increase of 11.2%.

Sales Channels

The Group continued to provide cooking condiment solutions to family
cooking customers, catering service providers and food industry
companies and also remained as the supplier of condiment products
to Haidilao, Super Hi, and Shuhai and their respective subsidiaries,
each a related party of the Group. At the same time, the Group also
provided consumers with a variety of delicious food products. As of
31 December 2023, the major products of the Group included, among
others, hot pot condiments, Chinese-style compound condiments and
convenient ready-to-eat food products, and the major channels for
sales to third parties included distributors, e-commerce, and catering
customers. The Group’s business of sales to third-party distributors
covered a total of 34 provincial and administrative regions in China as
well as other 49 countries and regions overseas.

EEETWED N

FEBEBHNTZRERE  EREMm
[T REERBERERF D
B IERBER | mENER  EEmEE
EmBES  BRYBETR MEEE
RmEREEMEMR  HIRFNEF M@
BHETHRERTHTEERE  UREHE
BEEODRESEEEEERN  E—F
RAHBEZENMENRANE  EREE
ZmhE R RE o

HEHEEIELCTH AEEFEENL
ERERE - TERABELGREIME
gD BERRBEMEMZ ZIEAE
7B TEHRS THRERIEEK
FoEBLERMREHETIE  YREDHS
REBBRRFR  SELESH  UHE
BHUEERRNRNE -SSR -

E Al

B ZE2023F12A31BLEE » A&EH
WABARYG,147.6 B8 T BEZE
2022%F12 A31 B L FE#FHEREKFE ;
B BAARKW7.0EE T  BHEER
11.2% o

HERE

AEEBFEERERLEF « B8RS
HEBURBRITENTRERMBITAK
BERFR  EAXREERELSK
B SEEE B88RFESZENNE
AR ARPDEREER ; RE - KM
THEEERHERZENER - B2
2023%F12H31H » XEENEEERE
SXBFARE > FXEEARBF S E
ERERE  KLHEE - EEREREFP
ZHEE=-FHENTERE - AEEW
BRI EERLBEE T HE34
BEERITHE » UK 49EBINE KM iy

=
oo ©

2023 Annual Report £ [ 3 &

19



Management Discussion and Analysis

EEERWED T

In 2023, the Group continued to focus on the healthy and positive
development of sales channels, and still emphasized the building and
expansion of third-party sales channels as its major sales strategy.
Delicacy management was implemented and the circulation channels
and Key Account (KA) channels were further divided according to the
disparities across different channels and regions, with corresponding
management model and personnel allocation. The Group adhered
to the assessment mechanism of “partners” system through the
combination of both process and performance achievement evaluation
and incentivized employees’ subjective initiative in order to improve
the flexibility of channel operation. The Group continued to improve
the informatization-based management system, strengthened its
practicality and operability, increased data capture dimensions
to achieve precise and efficient data feedback and channel
communication, so as to improve the overall operational efficiency.
At the same time, the Group further explored the downward-reaching
market, by expanding product price band and the target audience and
increasing products launch at the sales point, thereby continuously
improving the channel coverage of the relevant market, and the overall
satisfaction of the channels.

In respect of e-commerce channels, in 2023, the Group re-defined
its position in the e-commerce market, optimized the organizational
structure of the e-commerce segment, and continuously improved
the standardization and synergy of the operation of online distribution
stores and flagship stores through the marketing integration of
online platforms and product characteristics. Based on the different
characteristics between online and offline consumer profiles, the
Group developed an independent operation model that adapted to
online platforms, and exerted the media attributes of online platforms
and the synergy effect of products, channels and marketing. The
Group formulated targeted marketing plans for different holidays and
promotional campaigns, in order to stimulate online traffic and create
competitive product items. For the year ended 31 December 2023, the
Group had 9 flagship stores on e-commerce platforms such as Tmall.
com, JD.com and Pinduoduo.

For sales to related parties (i.e., sales to the Haidilao Group, the Super
Hi Group and the Shuhai Supply Chain Group), with the continuous
recovery of economic and social environment, market vitality gradually
recovered with more active offline consumption scenarios, which drove
rapid recovery in catering market. For the year ended 31 December
2023, the sales revenue from the Group’s related parties was
RMB2,010.8 million, representing a year-on-year increase of 35.0%.
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Management Discussion and Analysis

Products

In 2023, the Group adhered to the implementation of a product
research and development system that combines integrated
planning led by an innovation committee with detailed research
and implementation by product team leaders. By bridging theories
and practices, the Group implemented key milestones of research
and development, further improved the “methodology” of product
research and development, strengthened product launch standards,
and constantly sought new opportunities for product innovation and
category expansion. In line with the changes in market demand, the
Group has continued to explore products that meet the needs of
customers and market, continuously enriched the product matrix,
optimized the product structure, and focused on long-term product
category planning. Meanwhile, the Group strived to expand the to-
business market and provided differentiated products and services for
different customer groups through segmentation of customer profiles
to meet the diversified product needs of the to-business market. For
overseas products, the Group adjusted the taste, packaging design,
packaging specifications and promotional language for existing
overseas products with reference to the unique local ethnic flavors
and exotic culture, and explored the continuous integration of local
food culture and products, so as to improve the acceptance in the
overseas market. At the same time, an overseas product research and
development team was established to explore local food culture and
habits on a horizontal comparison basis, in order to enrich product
pipeline, and seek novel experiences for the taste buds.

At the same time, the Group launched various kinds of new products
such as zero-additive condiment series, home-cooked series and a
variety of convenient ready-to-eat food products, to meet consumers’
diversified needs for usage scenarios and cost-effectiveness, and
to complement marketing methods such as holiday themes, online
communication and promotional activities for product promotion.

In 2023, the Group newly launched a total of 24 hot pot condiment
products, 37 Chinese-style compound condiment products, and 40
convenient ready-to-eat food products, and at the same time, taking
into account the market feedback and dynamic sales of the products,
it ceased to sell certain products and consolidated certain product
specifications. As at 31 December 2023, the Group had a total of 62
hot pot condiment products, 68 Chinese style compound condiment
products, and 72 convenient ready-to-eat food products on sale.
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TREIA B A SEERERER
REHREZDIHNWA - HERFHE
B8IE

The table below sets forth the data on the Group’s revenue, sales
volume and average selling price by product categories and distribution
channels for the periods as indicated:

For the year ended 31 December

BLL12A31HLEE
2023 2022
20235 2022%F
Average Average
selling selling
Sales price Sales price
Revenue volume per kg Revenue volume per kg
BARTEY SYNID
BN HE £E L'ON HE -
(RMB’000) (tonnes) (RMB)  (RMB’000) (tonnes) (RMB)
(AR¥F7T) () (AR¥x) (AR¥Tn) () (AR%7)
Hot pot condiments KRR AL
Third parties F=H 2,192,419 77,449 283 2,263,898 77,625 29.2
Related parties A 1,899,247 98,585 19.3 1,400,798 70,423 19.9
Subtotal et 4,091,666 176,034 232 3,664,696 148,048 24.8
Chinese-style compound R AFAKREE
condiments®?
Third parties F=H 592,591 24,398 24.3 558,449 21,878 25.5
Related parties 2y 28,806 1,280 22,5 10,414 401 26
Subtotal Nt 621,397 25,678 24.2 568,863 22,279 25.5
Convenient ready-to-eat ~ AEHEE®
food products®
Third parties F=H 1,304,408 37,682 346 1,791,639 45,752 39.2
Related parties 2yl 82,714 3,450 24.0 78,430 1,938 40.5
Subtotal et 1,387,122 41,132 337 1,870,069 47,690 39.2
Others® Hipe 47,388 12,018 3.9 43,383 12,930 3.4
Total b 6,147,573 254,862 241 6,147,011 230,947 26.6
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Management Discussion and Analysis

Notes:

(1)  Mainly including the Group’s sales of products such as hot pot soup
flavorings and hot pot dipping sauce

(@)  Mainly including the Group’s sales of products such as Chinese-style
compound condiments and ready-to-eat sauce

(8)  Mainly including the Group’s sales of products such as self-serving small
hot pots, self-serving rice, brewed vermicelli and instant rice

(4)  Mainly including the Group’s sales of products such as raw materials for
trade and packaged goods

The table below sets forth the revenue of the Company in absolute
terms and the percentage of the revenue of the Company by product
categories for the periods as indicated:

EEETWED N

(1) FERESFEEHEEHNBELRRAB

@ TEEAREEHENTRESARE
MEBEES

@) FERVESAKEHEEHWHMBNKE -
BINEKER ~ R MR ERE m

@) ZEESFEEHEENESZEEMBER
BENE

TREH AREBBADTIERERERE
DHWANBHERGEAQFARANE
oL

For the year ended 31 December

HIL12A31HLEEE
2023 2022
2023 202245

Revenue % of Revenue % of

['ON revenue ON revenue

(RMB’000) BN (RMB’000) WA

(NR®TT) Aotk (AREFT) Ehalsd

Revenue from hot pot condiments AIBFRBHUA 4,091,666 66.5% 3,664,696 59.6%
Revenue from Chinese-style mXEEFAREIA

compound condiments 621,397 10.1% 568,863 9.3%

Revenue from convenient FEREUWA

ready-to-eat food products 1,387,122 22.6% 1,870,069 30.4%

Other revenue HA A 47,388 0.8% 43,383 0.7%

Total revenue PN 6,147,573 100% 6,147,011 100%
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EEENWEDN
FINANCIAL REVIEW BA %% [E] B
Revenue A

For the year ended 31 December 2023, the Group recorded a revenue & Z2023F 12831 BILFE - ZEBEW
of RMB6,147.6 million, which remained stable as RMB6,147.0 million ABARYEEG 147.6 BE T » Bi2022FE
for the corresponding period in 2022. HNMARK6,147.08 B THIFEE -

Revenue by product REGRE D HBA

For the year ended 31 December
BIE12A31HIEEE

2023 2022
20234 20224
% of % of
revenue revenue
from from
hot pot hot pot
Revenue condiments Revenue condiments
L PN (A& ON 1t K 88
(RMB’000) #FAK$E  (RMB’000) FARR
(NR#E LN (AR ON
Tt Bkt F7t) Btk
Revenue from hot pot KRR RE RN
condiments products
Revenue from third parties KEE=FWA 2,192,419 53.6% 2,263,898 61.8%
Revenue from related parties R E BT WA 1,899,247 46.4% 1,400,798 38.2%
Total revenue from hot pot X EBFRELE M
condiments products FEUr N 4,091,666 100% 3,664,696 100%

24 EEEMERARADT Yihai International Holding Ltd.



Management Discussion and Analysis

Revenue from hot pot condiments products increased by 11.7%
from RMB3,664.7 million for the year ended 31 December 2022 to
RMB4,091.7 million for 2023, accounting for 66.5% of the revenue
for the year ended 31 December 2023. Revenue from sales of hot
pot condiment products to related parties increased by 35.6% as
compared to the previous year. The increase was mainly due to the
increase of sales to stores or restaurants of related parties brought by
increase in demand of offline consumption as a result of the recovery
of economic and social environment. Revenue from sales of hot pot
condiments products to third parties decreased by 3.2% as compared
to the previous year, which was mainly due to that the sales of new
small beef tallow hot pot soup flavoring products grew fast among hot
pot condiments products in 2023, which seized certain market share
from existing hot pot condiments products of our Group, and our
relevant small beef tallow hot pot soup flavoring product was launched
late.
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For the year ended 31 December

BIE12A31HILEE
2023 2022
2023 20225
% of % of
revenue revenue
from from
Chinese Chinese
style style
compound compound
Revenue condiments Revenue condiments
BN ERREE WA EPREE
(RMB’000) FEFL  (RMB’000) FALRR
(AR¥Fx) WAESE (ARETFRT) ABDH
Revenue from Chinese-style RRXE AT RN
compound condiments
Revenue from third parties KEE=ZFKWA 592,591 95.4% 558,449 98.2%
Revenue from related parties RERFE TR 28,806 4.6% 10,414 1.8%
Total revenue from Chinese-style hiE SRR
compound condiments Fl 9N 621,397 100% 568,863 100%
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Revenue from Chinese-style compound condiments increased by
9.2% from RMB568.9 million for the year ended 31 December 2022 to
RMB621.4 million for 2023, accounting for 10.1% of the revenue for
the year ended 31 December 2023. Among this, revenue from sales
of Chinese-style compound condiments to third parties increased by
6.1%, which was mainly due to the diversification of product flavors
and the promotion of new products of the Group. Revenue from sales
of Chinese-style compound condiments to related parties increased by
176.6%. The increase was mainly due to the launch of new products
and the increase in product offerings.

PRESAREFBURAREZ2022%F
12A31HIEFEENMARKS568.9BB T
BMN9.2% £2023F FEMARYEG621.4
BET  E8ZE2023F12A31BLEEE
WKWAR10.1% - Hep > @E=HHEED
RESHAKRBBAIERE1%  REEE
EAEEERORSEACRITAEE -
B A EERNES TR AU A LM
176.6% ° WINEFEHRFTERLTR

EmmiEEm e

For the year ended 31 December

BIE12A31HILEE
2023 2022
2023 20225
% of % of
revenue revenue
from from
convenient convenient
ready-to- ready-to-
eat food eat food
Revenue products Revenue products
WA HHEEER WA EEERER
(RMB’000) EmBAN  (RMB’000) EmBA
(AREETF ) Btk (ARETRT) Aot
Revenue from convenient FEERERBA
ready-to-eat food products
Revenue from third parties KEE=ZFKWA 1,304,408 94.0% 1,791,639 95.8%
Revenue from related parties REBET A 82,714 6.0% 78,430 4.2%
Total revenue from convenient FREERESR
ready-to-eat food products Fll N 1,387,122 100% 1,870,069 100%
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Management Discussion and Analysis

Revenue from convenient ready-to-eat food products decreased by
25.8% from RMB1,870.1 million for the year ended 31 December 2022
to RMB1,387.1 million for 2023, accounting for 22.6% of the revenue
for the year ended 31 December 2023. Among this, revenue from sales
of convenient ready-to-eat food products to third parties decreased
by 27.2%, which was mainly attributable to the diversification in
consumer demand as a result of the recovery of economic and social
environment, resulting in the decrease in demand for self-serving
hot pot products, and the late launch of new products of the Group.
Revenue from sales of convenient ready-to-eat food products to related

parties increased by 5.5%.

Revenue by distribution network

EEETWED N

FERRERASRABBZE2022F12
B31HILEFEMNARYK1,870.1 BB TH
425.8% £2023FFEHIARYKE1,387.1
BET  E8ZE2023F12A31BLEEE
WAH22.6% c Hep > ME=HHEHER
ERBEMBARD27.2% » TERE
AREBENHEREMNETEFKEES
REBAEHERNBERERTHER
AEEFERLTEE RMBEKLIHEE
FERBERVAEIN5S.5% °

BREHARE T HBA

For the year ended 31 December

HIF12B31ALEE

2023 2022
20234 20224
% of % of
Revenue total Revenue total
L/ ON revenue WA revenue
(RMB’000) LW (RMB’000) LSEEUON
(AREEF ) Batk (AR®T) Ehalsd
Related party customers A ER
Haidilao Group, BRESE - 158
Super Hi Group and B EE R &S
Shuhai Supply Chain Group HEEEE 2,010,767 32.7% 1,489,651 24.2%
Third party customers B=ZHAER
Distributors S =T5] 3,805,020 61.9% 4,300,513 70.0%
E-commerce £ 304,577 5.0% 332,091 5.4%
Others Hit
Third party catering enterprises F=RBEEHF 27,209 0.4% 24,756 0.4%
Total revenue PN 6,147,573 100% 6,147,011 100%
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With the gradual recovery of market vitality in 2023, the offline
consumption scenario became more active, which promoted the rapid
recovery of the catering market. For the year ended 31 December
2023, the sales revenue from sales to related parties (mainly referred to
Haidilao Group, Super Hi Group and Shuhai Supply Chain Group) was
RMB2,010.8 million, representing a year-on-year increase of 35.0%.

For the year ended 31 December 2023, the sales revenue from sales
to distributors was RMB3,805.0 million, representing a year-on-year
decrease of 11.5%, mainly due to the decrease in demand for self-
serving hot pot and the late launch of new convenient ready-to-eat
food products; and the sales revenue from e-commerce channels was
RMB304.6 million, representing a year-on-year decrease of 8.3%,
mainly due to the decrease in revenue from convenient ready-to-eat
food products.

Revenue by geographic region

The table below sets forth the revenue by geographic regions of the
Group for the periods as indicated:

2023 FPEEMIHIENELIE - B TH
ESSBNER  EEBERMSENIRE
= o BiE2023F12 831 HIEFE >
BT (EEREEEEEE - 55EK
SEUREHSHEESE) HENHEE
WABARK2,010.8HE T BLEEIEM
35.0% °

HZE2023F12A31HIEEE » MLH
EHENHEERAAARYS,805.088
7T BLRD11.5%  TERREABH
ABERTERRLIERRFER LTE

12 EERENHEEVRAABARK304.6
BEx ALEEL83%  TEREAR
BERBERWATEE -

it 13 B 5 B WA

TRYIR T AEBE KRR St g &
DHIUA -

For the year ended 31 December

HIL12A31HILEEE
2023 2022
20234 20224
% of % of
Revenue total Revenue total
[P revenue ON revenue
(RMB’000) 5N (RMB'000) A
(NR¥TT) Btk (AREFT) Btk
Northern China® Ehl 2,723,585 44.3% 2,707,534 441%
Southern China® o 3,047,321 49.6% 3,088,220 50.2%
Other markets Hibmis 376,667 6.1% 351,257 5.7%
Total aH 6,147,573 100% 6,147,011 100%
Notes: MiEE -

(5) Including Heilongjiang, Jilin, Liaoning, Inner Mongolia, Beijing, Tianjin,
Hebei, Shandong, Shanxi, Henan, Ningxia, Shaanxi, Gansu, Qinghai,
Xinjiang and Tibet

(6) Including Jiangsu, Shanghai, Zhejiang, Anhui, Jiangxi, Fujian, Hubei,
Hunan, Guangdong, Chongqging, Guizhou, Guangxi, Sichuan, Yunnan and
Hainan
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Cost of Sales

Management Discussion and Analysis

The Group’s cost of sales, including raw materials, employee benefit
expenses, depreciation and amortization and utilities, decreased by
2.0% from RMB4,293.1 million for the year ended 31 December 2022
to RMB4,206.3 million for 2023. The decrease in cost of sales was
mainly due to the decrease in purchase price of raw materials such as
grease, Sichuan pepper and beef pack.

Gross Profit and Gross Profit Margin

EEETWED N

SHERA

TEBNHEERKT (BEEME - EE
BRAMEX  WEREBHERAASHE)H
BE2022F12A31BLLEENARY
4293 1HETTRL2.0% E2023FFE
WARY4,206.3EETT o SHERAKHR
DPEEREMBAEE  THRFAE
EHRBERTHR

EFNRENR

For the year ended 31 December

HIL12A31HLEFE

2023 2022
20234 2022%F

Gross Gross

Gross profit Gross profit

profit margin profit margin

EF EFIFE EA ERZE

(RMB’000) %  (RMB’000) %

AR®ET T % AR®Tr %

Hot pot condiments PECEEL 3 1,393,590 34.1% 1,273,682 34.8%

Third parties = 1,064,811 48.6% 1,092,304 48.2%

Related parties Ea)ba] 328,779 17.3% 181,378 12.9%
Chinese-style compound R IE SRR

condiments 203,999 32.8% 183,381 32.2%

Third parties F= 198,740 33.5% 181,519 32.5%

Related parties ) 5,259 18.3% 1,862 17.9%

Convenient ready-to-eat food FEER

products 342,205 24.7% 396,019 21.2%

Third parties £= 323,143 24.8% 379,354 21.2%

Related parties 2}y 19,062 23.0% 16,665 21.2%

Others Hith 1,510 3.2% 800 1.8%

Total st 1,941,304 31.6% 1,853,882 30.2%

The Group’s gross profit increased by 4.7% from RMB1,853.9 million
for the year ended 31 December 2022 to RMB1,941.3 million for 2023,
and the gross profit margin increased from 30.2% for 2022 to 31.6%
for 2023. The increase in gross profit margin was mainly due to the
decrease in cost of sales as a result of cost reduction in certain raw

materials.

AEEBNENBHEZE2022512A318 1
FEMNARKE1,853.9F B TEMNA7%E
2023 FFEMARY19413BE LM
EHNEHEZE2022%30.2%EMNE2023
FE31.6% c ERNREMNERETER
D R B AT REHIHER AT o
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Distribution Expenses

The Group’s distribution expenses decreased by 8.8% from RMB646.6
million for the year ended 31 December 2022 to RMB589.4 million
for 2023. The Group’s distribution expenses as a percentage of the
Group’s revenue decreased from 10.5% for 2022 to 9.6% for 2023. The
decrease in distribution expenses was mainly due to the decrease in
advertising and promotion expenses and transportation expenses.

Administrative Expenses

The Group’s administrative expenses increased by 20.9% from
RMB227.8 million for the year ended 31 December 2022 to RMB275.5
million for 2023. The Group’s administrative expenses as a percentage
of the Group’s revenue increased from 3.7% for 2022 to 4.5% for 2023.
The increase in administrative expenses was mainly attributable to the
increase in the travel and office expenses and discretionary bonus to
senior management.

Other Income and Gains

The Group’s net amount of other income and gains decreased by
14.4% from RMB138.2 million for the year ended 31 December 2022
to RMB118.4 million for 2023, which was mainly due to the decrease in
gains in foreign exchange resulting from the slowdown of appreciation
of US dollars to RMB in 2023.

Finance Income - net

The Group’s net amount of finance income increased by 183.6% from
RMB24.4 million for the year ended 31 December 2022 to RMB69.3
million for 2023, which was mainly due to the increase in interest
income resulted from the increase in average deposit amount of the
Group and increase in US dollar deposit interest rate.

Profit before Income Tax
As a result of the foregoing, the Group’s profit before income tax

increased by 10.7% from RMB1,142.1 million for the year ended 31
December 2022 to RMB1,264.1 million for 2023.

30 EEEMERARADT Yihai International Holding Ltd.

X

AEENKERXHEZE2022F12A
STHIEFEMARYG646.6 5 B TiEEK
8.8% EF2023FEMARYS89.48HE
TC o ANEBEMKHEMA I AREEK AR
2022 FE EM10.5% B E2023 F FEH
9.6% ° KL RHPNEERAEEE
EREREA TR -

THREX

AEENTHAXBEEZ2022F124
S1HIEFEENARYK227.8EE TEM
20.9% E2023FEM AR 27555 E
o ARETHAXEARERANE
S HEE2022 FEMBS.7% E I E 2023 F
EM4.5% THAZENFERERREE
RPMABARSREBEAERBREAIL
fn e

H A R Wz

AEENEMBUARKSZFHEHER
2022F 1231 B L EEARY138.28H
BABL14.4% 220235 FEN AR
1184HEBT TERZMMN2023FXEH
AEBEXREREBEERSEHE L NS

BMEWAFEHE

AEEHBE WA FEHEE2022%F12
A31BLFEENARK24. 458 TN
183.6% 2023 F EMARK69.3HE
T FERHRAEBTHERESEE
MR ETTERAZE EFE R B WA
N o

BR A8 B A1 A

HREXFRRE  REBWRAEH
BIFEHEE2022F12 831 HILEEW
AREE1,142 1B E TIEMN10.7% £2023
FEMNMARYE1,2641HEBTT °



Management Discussion and Analysis

Income Tax Expenses

The Group’s income tax expenses increased by 9.5% from RMB326.2
million for the year ended 31 December 2022 to RMB357.1 million for
2023. The effective tax rate slightly decreased from 28.6% for the year
ended 31 December 2022 to 28.2% for the year ended 31 December
2023.

Net Profit for the Year

As a result of the foregoing, net profit of the Group increased by
11.2% from RMB816.0 million for the year ended 31 December 2022
to RMB907.0 million for 2023. Basic earnings per share increased from
RMB75.7 cents for the year ended 31 December 2022 to RMB87.5
cents for 2023, and net profit margin increased from 13.3% for the
year ended 31 December 2022 to 14.8% for 2023, mainly due to the
decrease in price of raw materials, which resulted in higher gross profit
margin.

Capital Liquidity and Financial Resources

For the year ended 31 December 2023, the Group’s operations were
mainly funded by the cash generated from its operation. The Group
intended to utilize internal resources to provide funds for its expansion
and business operations through organic growth and sustainable
development.

Cash and Cash Equivalents

As at 31 December 2023, the Group’s cash and cash equivalents
were mainly composed of Renminbi and US dollars. Cash and cash
equivalents amounted to approximately RMB2,309.4 million (31
December 2022: RMB1,880.5 million).

Asset-Liability Ratio
As at 31 December 2023, the Group’s asset-liability ratio” was 15.9%

(31 December 2022: 18.3%). The Group did not have any bank
borrowings.

EEETWED N

FriSHiBx<

AEENAMEHEXXHEZE2022F12
B31HIEFEEMNARYEI26.2H B T
IN9.5% Z£2023 FEMARKIS7.1EE
Tt o BB EHEE2022F 128318 Lk
FEAM28.6%BMEIZEE2023F
12 31 HILFEH28.2% °

FRFRNE

HREXFIMAR  AEBEFFEH
HZE2022F12A31HEFENARK
816.0B B TiEMN11.2% F2023FEH
AR¥I7.08ET - BREFAZFHE
F2022F 1231 B EFENARKT5.7
DIEINE2023FEMWARYES7.590 o M
FREHEE2022F 12831 HIEFER
13.3% EME2023F FEM14.8% ° £
ZEHREMBERTRERERNER £
Ft o

BERBM KM EEIR

HZE2023F 12831 HILLFEE » KEBEE
EERKLEBRSACERMEES -
AEERBARNTER - BBEARTY
FERRAHERREREERHES -

RERREEEY

HZ2023F12A31H ' AEENRE
EREEBUWETERBARBNXS
AR RERBATEBUNRARE
2,309.48 8T (2022F 128318 : AR
#1,880.5H &) °

BEASGBL=R
HZE2023F 128310 ' XEEMNEES

BLEERME15.9% (20225128310
18.3%) o AREE W B FARITHEFR ©
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Note:

(7)  The asset-liability ratio is calculated by dividing total liabilities as at the
end of each financial period by total assets

Inventories

Inventories mainly include raw materials and finished goods. As at 31
December 2023, the inventories amounted to approximately RMB370.5
million (31 December 2022: RMB387.5 million), and the turnover
days of inventories decreased from 33.3 days for the year ended 31
December 2022 to 32.9 days for the year ended 31 December 2023.
The decrease in turnover days of inventories was mainly due to the
Group’s enhanced efficiency in inventory control.

Trade Receivables

Trade receivables represent the amounts due from customers in
respect of sales of goods in the ordinary course of business. As at 31
December 2023, the trade receivables amounted to approximately
RMB258.1 million (31 December 2022: RMB155.6 million). The change
was mainly due to the increase in trade receivables of the Company
as a result of the increase in offline consumer demands of the stores
of the related parties and the increase in revenue from related parties.
The trade receivables of the related parties’ stores have been fully
recovered during the account period. The turnover days of trade
receivables increased from 11.6 days for the year ended 31 December
2022 to 12.3 days for the year ended 31 December 2023.

Trade Payables

Trade payables are obligations to pay for goods or services that have
been acquired in the ordinary course of business from suppliers. Due
to the cyclical effects of low and peak seasons for production and
sales and the seasonal procurement cycle, trade payables amounted
to approximately RMB402.8 million as at 31 December 2023 (31
December 2022: RMB396.3 million). The turnover days of trade
payables increased from 29.4 days for the year ended 31 December
2022 to 34.7 days for the year ended 31 December 2023.

Contingent Liabilities

As at 31 December 2023, the Company did not have any material
contingent liabilities.
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Management Discussion and Analysis

Charge of Assets

As at 31 December 2023, the Company did not charge any fixed assets
as securities for borrowings.

Borrowings

As at 31 December 2023, the Company did not have any bank
borrowings.

Debt-to-Equity Ratio

As at 31 December 2023, the debt-to-equity ratio® of the Company
was 1.7% (2022: 2.5%).

Note:

(8) Debt-to-equity ratio is calculated by dividing total debt by total equity.
Total debt is defined as including interest-bearing liabilities which are not
incurred during the ordinary course of business

Risk of Foreign Exchange Rate and Hedging

The Group mainly operates in the PRC with most of the transactions
denominated and settled in RMB. However, the Group has certain
cash in hand denominated in US dollars and Hong Kong dollars, and is
therefore exposed to foreign exchange risk. The Group has not hedged
against its foreign exchange risk. However, the Group will closely
monitor the exposure and will take specific measures when necessary
to make sure the foreign exchange risk is manageable and within
control.

Employees and Remuneration Policy

As at 31 December 2023, the Group had a total of 2,816 employees
(including temporary workers), comprising 2,097 employees in
production, 562 employees in marketing and 157 employees in
administration and management related functions.

For the year ended 31 December 2023, the Group’s total staff costs
amounted to RMB581.5 million, including salaries, wages, allowances
and benefits. The Group continued to optimize the incentive-based
system in line with business development needs and implemented
remuneration policies with competitiveness.
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Material Acquisitions and Disposals

For the year ended 31 December 2023, the Group did not have any
material acquisition or disposal of subsidiaries, associates and joint
ventures.

FUTURE PROSPECTS
Industry and Business Outlook

In 2024, with the gradual recovery of the national economy, the
consumption capability and confidence of residents are expected
to improve, but the consumption trend will gradually shift toward
rationality, and the consumption environment and order will gradually
improve accordingly. Consumers’ demand derived from cost-effective
spending will be strengthened, and the consumer market is expected
to recover steadily.

In 2024, the Group will prioritize product research and development,
overseas expansion, brand promotion, channel building and supply
chain optimization as the Company’s strategic focuses.

In respect of product research and development, the Group will
adhere to the “project-based products” system as the guideline,
continuously improve the product research and development
“methodology”, enhance the research and development capabilities
and market insight capabilities of product team, closely track changes
in consumer demand trends, further launch new products and improve
and upgrade existing ones in line with current consumption trends,
develop diversified products of new flavors and new concept to meet
the diversity of usage scenarios, constantly break the boundaries of
product research and development, and improve product success
rate and comprehensive competitiveness. The Group will continue to
explore the business-end market and leverage dynamic information
such as consumer-end taste and consumption trends to complement
business-end market. On the basis of stabilizing the supply of the
existing products, the Group will leverage its research and development
and market exploration capabilities to further launch competitive
product items, enrich the product matrix, and increase the market
share of the business-end market.
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Management Discussion and Analysis

In respect of overseas business, the Group will insist on focusing on
the development of products based on local flavors, continuously
expanding the category matrix, and enriching product types. Through
obtaining “Halal” food certification, and conducting market demand
research and taste adjustment for overseas “Halal” markets, the Group
will further expand the coverage of overseas customers and enhance
product and brand recognition in overseas markets. At the same time,
the Group will deepen the existing consumer-end channels, increase
the proportion of core supermarkets, and further develop overseas
e-commerce platforms to connect with overseas business-end market,
with a view to increasing the overall sales income of overseas markets.
The Group will continue to optimize the existing overseas supply
chain. With the completion of the construction of the supply center in
Southeast Asia, the Group will progressively optimize and integrate
overseas procurement resources to reduce transportation and logistics
costs, and improve the efficiency of overseas supply chain, providing
a solid foundation for further expansion of overseas business, so as to
gradually spread to other overseas regional markets by radiating the
Southeast Asian market.

In respect of brand strategy, the Group will continue to implement the
multi-brand strategy. Through online and offline brand marketing and
promotion, interactive campaign such as material display and new
product tasting, the Group aims to enhance the recognition of brands
such as “Haidilao” and “Magic Cook” by consumers, and enrich
product mix and flavors to strengthen brand loyalty.

In respect of channel building, the Group will continue to improve
channel operation efficiency by delicating channel and standardizing
process management. The Group will continuously optimize and
improve personnel incentive policies and strengthen the management
over and interactive communication with distributors. Through seminars
and new product launches (among others), the Group will cooperate
with distributors to achieve a win-win situation, enhance end-to-end
warm services, strengthen the popularity and sales enthusiasm of
the Group’s products and brands among points of sales, and explore
more diversified types of sales outlets to improve the Group’s market
share and industry status. The Group will continue to strengthen
the supporting role of the informatization-based system in channel
management. Through data analysis and information feedback, the
Group will understand the trend of product sales and refine the profiles
of the channel customers, so as to provide strong data support for
further optimizing product screening and exploring new channel
opportunities.
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Management Discussion and Analysis

EEENRET T

In respect of e-commerce sales channels, the Group will continue
to analyze and improve the operation and management methods of
online channels from multiple perspectives. Leveraging self-owned
flagship stores as the base for launching major new products, carrying
out product enhancement, and strengthening the interaction and
communication with online distributors and consumers, the marketing
promotion efforts were enhanced, and the channel operation standards
were streamlined and regulated, so that the influence of e-commerce
channels and operational efficiency can be enhanced. At the same
time, the Group will optimize online product selection strategy to
differentiate online products from offline channel products, so as to
better adapt to the development plan of online channels and provide
consumers with a more intimate online shopping experience. Moreover,
the Group will always keep abreast of the latest developments and play
the leading role of e-commerce channels in the market.

Material Investments and Prospects

In order to further supplement and optimize production capacity, the
Group mainly takes the following measures:

Firstly, the Bazhou Phase Il project in Hebei Province has been put into
operation in the first quarter of 2024. The planned annual production
capacity of convenient ready-to-eat food products is 28,000 tonnes,
mainly covering sales of convenient ready-to-eat food products in
northern and northeastern regions of China, which enables the Group
to better control logistics costs and alleviate production capacity
pressure during peak seasons.

Secondly, Yihai Anhui Technology’s beef tallow production base
has introduced advanced beef tallow production lines to realize the
upgrade of beef tallow raw materials. The planned annual production
capacity of the first phase is 57,000 tonnes, and it is expected to be
put into operation in the second quarter of 2024. The factory will focus
on covering the Group’s internal needs and developing business-end
customers. At the same time, the construction of the second phase of
the project will be launched according to actual needs.
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Management Discussion and Analysis

Thirdly, the Thai factory is located in Rojana Industrial Park of Ayutthaya
in Thailand, mainly serving for the hot pot soup flavorings and
compound condiment products. It has a planned annual production
capacity of 15,000 tonnes, and has already been put into operation in
the second quarter of 2023. The Thai factory currently mainly radiates
the Southeast Asian market, and will gradually supply to other overseas
regional markets in the future.

Future Plans for Material Investments

The Group will continue to look for potential strategic investment
opportunities extensively, aiming high-profit targets that can bring
synergies to the Group in the aspects of, among other things, product
research and development, product portfolio, channel expansion and
cost control.
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Profiles of Directors and Senior Management

EEREREEEEN

BOARD OF DIRECTORS

EXECUTIVE DIRECTORS

Mr. Sean Shi (5% %), formerly known as Shi Yonghong, aged 54, an
executive Director and the Chairman of the Company. He has been a
Director of the Company since December 2015, primarily responsible
for participating in making major decisions for the Company. He was
appointed as a non-executive Director of the Company on 7 March
2016 and the Chairman of the Company on 14 November 2017. He was
re-designated as the executive Director and Chief Executive Officer of
the Company on 9 December 2018 and as the executive Director and
Chairman of the Company on 25 March 2020. He is responsible for
formulation and management of strategic decisions of the Company.
Mr. Shi is one of the founders of the Haidilao Group and has over 20
years of food industry and management experience within the Haidilao
Group. Mr. Shi has held various positions at Sichuan Haidilao since
April 1994. Mr. Shi was the vice general manager at Sichuan Haidilao
between April 1994 and March 2001, before assuming the role of
supervisor at Sichuan Haidilao between April 2001 and June 2009.
Mr. Shi served as a director at Sichuan Haidilao between July 2009
and October 2021. He was a director of Haidilao since July 2015 and
was re-designated as an executive director of Haidilao in May 2018.
In August 2021, Mr. Shi resigned as an executive director of Haidilao.
Mr. Shi completed his study in mechanics at Sichuan Kongfen Group
Technical School (F9)I| 25 # T24R) in June 1988.

Mr. Shi is also holding directorships at the following members of the
Group:

Yihai (Singapore) Food Pte. Ltd.

Yihai (US) Food Inc.

Yihai (Canada) Food Inc.

Yihai Food Limited Liability Company

Yihai Singapore Food Manufacturing Pte. Ltd.
Fuhai (Singapore) Food Pte. Ltd.
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Profiles of Directors and Senior Management

Mr. Guo Qiang (383), aged 55, an executive Director and the Chief
Executive Officer of the Company. He was appointed as an executive
Director of the Company on 26 March 2019 and the Chief Executive
Officer of the Company on 25 March 2020. He is primarily responsible
for implementation of Board’s strategy and management of daily
operation of the Group. Mr. Guo joined the Company since January
2016 and served as the head of sales management division of the
Company and the Company’s head of sales division in the southern
region in August 2017. In December 2018, he was appointed as
the head of marketing and sales of the Company, responsible for
the branding, sales and marketing businesses so as to optimize the
marketing system of the Company. Before joining the Company, Mr.
Guo served as a mechanical engineer of a tractor factory in Shenyang
from September 1992 to April 1997; a national sales director of Lotte
(China) Investment Co., Ltd. from May 1997 to August 2010; a sales
director of Henan Kedi Frozen Food Co., Ltd.* CAIFERBEER R R AR
A#]) from August 2010 to July 2013; and a sales director of national
hypermarket division of Haixin Foods Co., Ltd. from April 2014 to
December 2015. Mr. Guo graduated from Shenyang Agricultural
University in 1992 with a bachelor’s degree in mechanical design.

Mr. Guo is also holding directorships at the following members of the
Group:

Yihai (UK) Food Ltd.

Yihai Natural Food Manufacture Sdn. Bhd

Yihai Beijing Trading Co., Ltd.

Yihai Shanghai

Yihai Food (Thailand) Co., Ltd. (BB &M (Z=E) BRAF)
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Mr. Sun Shengfeng (1), aged 44, was appointed as an executive
Director and the chief financial officer on 7 March 2016. He is primarily
responsible for overseeing matters relating to the financial, investment
and risk management of the Company, including budgeting, disclosure
and reporting. Mr. Sun has also served as the chief financial officer
of Yihai Shanghai since August 2015. Mr. Sun served as the head of
finance in Xi’an Yingiao Biotechnology Co., Ltd. (78 ZRIBE MR G R
‘A T]) from September 2003 to August 2007. He joined Sichuan Haidilao
in September 2007 and has held various positions successively: he
worked as assistant to the chief financial officer from September 2007
to November 2011, the chief accountant from November 2011 to
December 2012, deputy head of the finance management department
from December 2012 to August 2013, and deputy head of the asset
management department from August 2013 to August 2015. Mr. Sun
passed the self-taught higher education examination for undergraduate
study in business administration with Xi’an University of Technology
(FAZE T KE) and obtained a graduation certificate in June 2009. He
completed his graduate study in business administration at Tsinghua
University in September 2010, and obtained a master’s degree in
business administration at China Europe International Business School
in November 2019. He was accredited as an accountant by the Ministry
of Finance of the People’s Republic of China (FE A B &£ B8 BEF) in
May 2005.

Mr. Sun is also holding directorships at the following members of the
Group:

Yihai Ltd.
Yihai (China) Food Co., Ltd. (B8 (FE) BmAER2AR)
Yihai Food (Thailand) Co., Ltd. (BB &M (Z=E) BRAF)

Ms. Shu Ping (#F ), aged 53, was appointed as an executive Director
of the Company on 21 March 2018. She has been the director of
Sichuan Haidilao since November 2014. She was a director of Haidilao
from July 2015 and was re-designated as a non-executive director
of Haidilao in May 2018. In August 2021, Ms. Shu resigned as a non-
executive director of Haidilao. Ms. Shu has been the chairlady of the
board of directors and a non-executive director of Super Hi since
December 2023. Ms. Shu has completed the EMBA (China) programme
and the FMBA programme run by Cheung Kong Graduate School of
Business in November 2015 and completed the EMBA programme run
jointly by Shanghai Jiao Tong University and Nanyang Technological
University in Singapore in July 2016. Ms. Shu is the spouse of Mr.
Zhang Yong, a non-executive director of the Company.
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Profiles of Directors and Senior Management

Mr. Zhao Xiaokai (##FE#]), aged 48, was appointed as an executive
Director of the Company on 25 August 2020. He is currently the
director of the supply system of the Company. He is responsible for the
management of the supply system of the Company. He is committed
to optimizing and managing the production of factories, inventory
logistics and technological research. He has extensive experience in
risk management and control, cost optimization, quality control and
supply chain management. Mr. Zhao joined the Company on 31 March
2017, and served as the special assistant of the general manager, and
the director of the supply management department since 1 December
2017. Prior to this, Mr. Zhao served as the general manager in
production of Douglas (Qingdao) Wines Co., Ltd (& BB& A HTFEER
‘A F]) from May 2016 to March 2017, worked at Heinz (Qingdao) Food
Co., Ltd. (FK (BF8) EmAMR A7) from April 2004 to April 2016 (and
had been the operational director). He served as the quality auditor of
Unilever Bestfood* (B4 F)E B 1118) from October 2000 to April 2004
and the production officer of Weifang Yue Hwa Food Co., Ltd.* (#3h#%
EQRABEMR2AF]) from July 1998 to October 2000. Mr. Zhao graduated
from Jimei University and obtained a bachelor’s degree in engineering
in 1998.

Mr. Zhao is also holding directorships at the following members of the
Group:

Yihai Natural Food Manufacture Sdn. Bhd
Yihai (Australia) Food Proprietary Limited
Fuhai (Shanghai) Food Technology Co., Ltd.
#8 (L8 RmBHEARAQR)
Yihai Zhaoging Food Co., Ltd. (BSZ2ERRER QA T)
Fuhai Zhaoging Food Co., Ltd. B2/Z2ERmER L 7))
Sichuan Yihai Magic Cook Food Co., Ltd. (l9JI|EEEHRF R B ER A7)
Yihai (Anhui) Food Technology Co., Ltd.
(B8 (Z8) RmBHAR A A)
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NON-EXECUTIVE DIRECTOR

Mr. Zhang Yong (53R &), aged 53, was appointed as a non-executive
Director on 7 March 2016. Mr. Zhang is one of the founders of the
Haidilao Group and has over 20 years of food industry and management
experience within the Haidilao Group. He has been a Director since
December 2015 and is primarily responsible for participating in making
major decisions for the Company. Mr. Zhang served as the general
manager of Sichuan Haidilao from April 1994 to March 2001. Between
April 2001 and June 2009, Mr. Zhang served as both the executive
director and the general manager of Sichuan Haidilao. Since July 2009,
Mr. Zhang has served as the director and chairman of Sichuan Haidilao.
Mr. Zhang also serves as a director and member of senior management
of associates of the Company’s Controlling Shareholders. He is
currently an executive director of Haidilao. Mr. Zhang completed the
executive master of business administration program and completed
the finance master of business administration program from Cheung
Kong Graduate School of Business (RJI& 2 %) in October 2011 and
August 2012, respectively. Mr. Zhang is the spouse of Ms. Shu Ping, an
executive director of the Company.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Yau Ka Chi (ER3B5), aged 65, was appointed as an independent
non-executive director of the Company on 20 June 2016. Mr. Yau
has over 30 years of professional accounting services experience
including 20 years in serving PRC-based enterprises. He had worked
for Ernst & Young in its Hong Kong, Toronto and Beijing offices, with
a primary focus in providing professional services in accounting and
audit, initial public offering, and corporate restructuring, before retiring
in September 2015. When he was with Ernst & Young, Mr. Yau was
appointed, among others, as the professional practice director of
Greater China and the assurance leader for China North Region. Mr.
Yau was an independent non-executive director of China Mengniu
Dairy Company Limited (FEISFZEER 2 7)) (Stock code: 2319)
between October 2016 and December 2021, China Power International
Development Limited (FEIE D EIK R AR A 8]) (Stock code: 2380)
since December 2016, BetterLife Holding Limited (B SFERER D
7]) (Stock code: 6909) between December 2020 and October 2023
and HBM Holdings Limited (F$ABE %= EBR A A) (Stock code:
2142) since June 2021, these four companies are all listed on the main
board of the Stock Exchange. Mr. Yau holds a professional diploma
in company secretaryship and administration from the Hong Kong
Polytechnic (now known as The Hong Kong Polytechnic University) and
is a member of the American Institute of Certified Public Accountants,
the lllinois Certified Public Accountants Society and the Hong Kong
Institute of Certified Public Accountants. Mr. Yau has resigned from the
post of independent non-executive Director and the chairman of the
Audit Committee with effect upon the publication of the announcement
in relation to the change of independent non-executive Director on 26
March 2024.
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Profiles of Directors and Senior Management

Ms. Ye Shujun (¥ 5 #&), aged 62, was appointed as an independent
non-executive Director on 20 June 2016. She is primarily responsible
for participating in making major decisions for the Company and
advising on issues relating to corporate governance, remuneration of
Directors and senior management, nomination of Directors and audit.
Ms. Ye served as an independent director of Beijing New Universal
Science and Technology Co., Ltd. (At REB B TREKR B AR )
(stock code: 300472) from June 2011 to October 2021 and served as
an independent director of Anhui Guozhen Environment Protection
Technology Joint Stock Co., Limited (2 BHtERREEERIL R P AR
A H]) (stock code: 300388) from August 2016 to December 2020, both
being companies listed on the Shenzhen Stock Exchange (F3IFE %
R ZF). Ms. Ye served as independent director of Anhui Telit Science
and Technology Co., Ltd. (stock code: 831918), a company listed on
National Equities Exchange and Quotation System from July 2017 to
July 2023 and served as independent director of Wuhu Fuchun Dye
And Weave Co., Ltd. (stock code: 605189), a company listed on the
Shanghai Stock Exchange from November 2017 to July 2022. Ms. Ye
also served as lecturer, associate professor and professor successively
at the economic management college of Beijing Jiaotong University
(AEERIBEAKE) since December 1994. Ms. Ye completed a program in
international accounting and international tax at Xiamen University in
January 1990. Ms. Ye then obtained a master’s degree in economics
from Tsinghua University in July 1994. She obtained a doctoral degree
in management from Beijing Jiaotong University in July 2007.

Mr. Qian Mingxing (488 2), aged 61, was appointed as an
independent non-executive Director on 20 June 2016. He is primarily
responsible for participating in making major decisions for the Company
and advising on issues relating to corporate governance, nomination of
Directors and remuneration of Directors and senior management. Mr.
Qian has been a professor at Peking University Law School (1t K&
JEEBR) since August 1999. He worked as a teaching assistant and a
lecturer of the law department at Peking University from August 1986
to August 1988 and August 1988 to August 1993, respectively. From
August 1993 to August 1999, Mr. Qian was an associate professor at
Peking University Law School. Mr. Qian obtained a bachelor’s degree
in law and a master’s degree in law from Peking University in July 1983
and July 1986, respectively. In June 2001, Mr. Qian obtained a doctoral
degree of laws from Peking University.
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EEREREEEEN

SENIOR MANAGEMENT

Mr. Sean Shi (i %), an executive Director of the Company. See
“—Board of Directors —Executive Directors” in this section for his
biographical details.

Mr. Guo Qiang (383#), an executive Director and the Chief Executive
Officer of the Company. See “—Board of Directors —Executive
Directors” in this section for his biographical details.

Mr. Sun Shengfeng (#B51£), an executive Director and the chief
financial officer of the Company. See “—Board of Directors — Executive
Directors” in this section for his biographical details.

Mr. Zhao Xiaokai (#BE5]l), an executive Director. See “—Board of
Directors — Executive Directors” in this section for his biographical
details.

INFORMATION OF NEWLY APPOINTED DIRECTOR

Ms. Cui Jin (£ %), aged 66, was appointed as an independent
non-executive Director on 26 March 2024. She has over 30 years of
professional experience in accounting and auditing. Ms. Cui joined
Deloitte as a partner in June 2000 and resigned in June 2018, during
which she successively held the following significant responsibilities
or positions in Deloitte: (i) managing partner of national strategic client
(ZEBEEFEESE A), (i) managing partner (chief accountant) of
Beijing branch (At 2 FrEE &R A (EEETED), (i) executive partner
of Audit Il Group of North China (EdtEBEF—AHAFESEA) and (iv)
quality and risk management partner of North China GEdtERE K&
BEESE A). Ms. Cui had been a member of selection committee
for chief executive officer of Deloitte China (Z&HEHEFEHNTE B
®BEZBE®) for two consecutive sessions and a member of selection
committee for new partner of Deloitte (T B ABIEBEZEE) for several
consecutive years in selecting young partners for Deloitte. During her
tenure in Deloitte, she also provided auditing services for many listing
applicants and listed companies and has accumulated rich experience
in listing in mainland China or Hong Kong. Prior to joining Deloitte, Ms.
Cui served as a partner at Zhonggongxin Certified Public Accountants
(P AESFHENSEFR) from 1994 to 2000 and the chief financial officer
of Youshi Contact Lens Co., Ltd. (It ZEBREFEEER A F) from
1991 to 1994, and had seven years of experience working at Zhonghua
Certified Public Accountants (T2 & 5HETS S ER).

44 MEEBEMERARALDT Yihai International Holding Ltd.

BAREERE

BRERE  ARAHTES - FHEH
BEE - B2RAEH -ESE - I
TE=E]-

BEEE  ADAHITESRERANT
E - BBEBEFE  F2RAH-F
B8 -TEE]

BBIERE A RANTESRUBR
£ -BBRHEBEEFE  F2HAH-F
g -HTES]-

HEYEE  AQFITES - AEH
BEE - B2RAEH -ESE -9
TE=E

ERMEZREESEHER

EHu&+ 665 » HR2024F3H26H
BEZIAEARDNTABIEHNTES - B
THEBBI0FEEE T RBTLER -
ELZTHR2000F6 BIMAZREETEE
A > WHR20185F 6 B 44Kk - HiRH &%
EARHNEERHEIBLOT : ()2E
BHREFIEABA  (\EHLEDA
FEABA (EEEHE) » (INVELESR
FCHEFEESRARVELERERE
MEEABA Bt SBEEMEESE
EHFEEFRTEHRRZEERE -
LR BEZFETEEFABARBRE
EERE EELRYMNBREREE
A FREHIRPE AR L
THBEARLETOATREE;RS I
EPEAMFEE LT I/EIERET
LEEER - MAESA - BELLTR1994
FEZ2000FEEF A EEFEEHATEMS
EBA > TH1991 FE1994F L FE
REFREERADNETEREYEE
URERESTMESFTBEEEELE



Profiles of Directors and Senior Management

Ms. Cui has also been serving as an independent director and the
chairman of the audit committee of Gaotu Techedu Inc. (S&E&EER D
7]), a technology-driven education company which is listed on the New
York Stock Exchange (ticker symbol: GOTU), since September 2021.

Ms. Cui has been a Certified Public Accountant in China since January
1995. She is among the first batch of senior members of the Chinese
Institute of Certified Public Accountants (R B &R,
possessing extensive experience in the application of international or
domestic accounting standards. Ms. Cui obtained her postgraduate
degree in accounting from Beijing Technology and Business University.
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The Board of the Company presents this corporate governance report
in the Group’s annual report for the year ended 31 December 2023.

COMPANY’S CULTURE

The Board believes that corporate culture underpins the long-term
business, economic success and sustainable growth of the Group. A
strong culture enables the Company to deliver long-term sustainable
performance and fulfill its role as a responsible corporate citizen.
The Company is committed to developing a positive and progressive
culture that is built on its purpose, values and strategy.

During 2023, the Company continued to strengthen its cultural
framework by focusing on the following:

o Mission: Easy & Tasty
° Values: To change your destiny with your own hands

The Board sets and promotes corporate culture, expects and requires
all employees to reinforce and instills and continually reinforces across
the concept of acting lawfully, ethically and responsibly. All of new
employees are required to attend orientation and training programs
so that they may better understand the corporate culture, structure
and policies of the Group, learn relevant laws and regulations, and
raise their food quality and safety awareness. In addition, from time
to time, the Company will invite external experts to provide training to
our management personnel to improve their relevant knowledge and
management skills.

The Group encourages employees to actively take responsibility
and to be innovative. The value of “to change your destiny with your
own hands” has penetrated into the hearts of every employee of
the Company. We encourage employees to innovate continuously
by establishing clear and fair internal promotion channels, attractive
remuneration plans, and distinctive incentive mechanisms, thereby
creating greater value for the Company and individuals.

The Board considers that the corporate culture and the mission, vision,
values and strategy of the Group are aligned.
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CORPORATE GOVERNANCE PRACTICES OF THE COMPANY

The Group is committed to achieving high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value, accountability and transparency.

The Company has applied the principles as set out in part 2 of the
Corporate Governance Code as contained in Appendix C1 to the
Listing Rules.

Part 2 of the Corporate Governance Code sets out the principles of
good corporate governance and two levels of corporate governance
practices, as follows:

(@) code provisions, which listed issuers are expected to comply with
or to give considered reasons for deviation; and

(b) recommended best practices for guidance only, which listed
issuers are encouraged to comply with.

The Company’s corporate governance practices are based on the
principles and the code provisions as set out in part 2 of the Corporate
Governance Code.

The Company regularly reviews its compliance with part 2 of the
Corporate Governance Code and the Company was in compliance with
the code provisions of the Corporate Governance Code during the year
ended 31 December 2023.

Please refer to the Corporate Governance Report of this annual report
for details.
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A. THE BOARD
1. Responsibilities

The Board is responsible for the leadership and control of
the Company and is responsible for promoting the success
of the Company by directing and supervising its affairs. The
Board also reviews the policies and practices on compliance
with legal and regulatory requirements. The Board has
established Board committees and has delegated to these
Board committees’ various responsibilities as set out in their
respective terms of reference which are published on the
websites of the Stock Exchange and the Company.

All of the Directors have carried out their duties in good faith
and in compliance with the standards of applicable laws and
regulations, and have acted objectively in the best interests
of the Company and its Shareholders.

Delegation of Management Function

The Board is responsible for making all major decisions
of the Company including: the approval and monitoring
of all major policies of the Group and overall strategies,
risk management and internal control systems, notifiable
transactions, connected transactions and continuous
connected transactions, nomination of the Directors and
joint company secretaries, and other significant financial and
operational matters.

All of the Directors have full and timely access to all
relevant information as well as the advice and services
of the joint company secretaries of the Company, with a
view to ensuring that Board procedures and all applicable
rules and regulations are followed. Each Director is entitled
to seek independent professional advice in appropriate
circumstances at the Company’s expense to enable himself/
herself to perform his/her responsibilities for the Company.

The day-to-day management, administration and operation
of the Company are delegated to the senior management.
The delegated functions are periodically reviewed. Approval
has to be obtained from the Board before any significant
transaction is entered into.
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Board Composition

The Board comprised the following Directors throughout
2023 and up to the date of this report:
Executive Directors Mr. Sean Shi (Chairman)
Mr. Guo Qiang
Mr. Sun Shengfeng
Ms. Shu Ping
Mr. Zhao Xiaokai
Non-executive Director Mr. Zhang Yong
Independent non-executive  Ms. Cui Jin (@appointed on
Directors 26 March 2024)
Mr. Qian Mingxing
Ms. Ye Shujun
Mr. Yau Ka Chi (resigned on
26 March 2024)

The list of the Directors (by category) is also disclosed in all
corporate communications issued by the Company from
time to time pursuant to the Listing Rules. The independent
non-executive Directors are expressly identified in all
corporate communications pursuant to the Listing Rules.

Save as disclosed in this annual report, to the best
knowledge of the Company, there are no financial, business,
family, or other material/relevant relationships among
members of the Board.

During the year ended 31 December 2023, the Board at
all times met the requirements of the Listing Rules relating
to the appointment of at least three independent non-
executive Directors representing at least one-third of the
Board and at least one independent non-executive Director
with appropriate professional qualifications, or accounting or
related financial management expertise.

The Company has received written annual confirmation
from each independent non-executive Director of his or her
independence pursuant to the requirements of the Listing
Rules. The Company considers all the independent non-
executive Directors to be independent in accordance with
the independence requirements set out in the Listing Rules.

Corporate Governance Report

TEERRE

E2023F REZAFHEH
B EEERUTESAR :

HTES BXREE (ZE)
;ETE
BB E
figadesn
el

FHTEE  RERE

BUFHITES EYLL (K024

FIH6HE
Z1f)

BHEXE

¥5ELt

BREEE
(K2024%35
26 HF#E)

E=EE (BB TREL
B UN A SN RS SN 0
BREEAATAIKE - B
FHITESRE L RRIRFT
BARBEAABPEI -

BRAFHABEEN  BARD
BT - EEERE 2 EHME
g % XESHME
R/ R o

REZE2023F12 831 HIEF
ER EE2—-—HEB8IFLHHR
AIEB@HRE  ZREEL=EE
VFHITES  (hEEEHE
AEEL=D2— URHES
EL—EBIUKHITESEE
BEEEEEERAETHER
B EEER -

ARBCWEBEBIFNTE
SERELTHRANRER LR
ARAGBE N FERRER -
AATRRR  REEWRAAR
BB MRE - AR
HITESYBEYAL -

2023 Annual Report £ [ 3 &

49



Corporate Governance Report

TEERRE

Ms. Cui Jin, an independent non-executive Director
appointed on 26 March 2024, has obtained the legal advice
referred to under Rule 3.09D of the Listing Rules from the
Company’s legal adviser as to Hong Kong laws on 20 March
2024 and has confirmed that she understood her obligations
as a Director.

Appointment, Re-election and Removal of Directors

The procedures and process of appointment, re-election
and removal of the Directors are laid down in the Articles
of Association. The primary duties of the Nomination
Committee include, but are not limited to, reviewing the
structure, size and composition of the Board, assessing the
independence of the independent non-executive Directors
and making recommendations to the Board on matters
relating to the appointment of the Directors.

Each of the executive Directors and non-executive Directors
has entered into a service contract with the Company
pursuant to which each of them has agreed to act as an
executive Director or a non-executive Director (as the
case may be), subject to re-election as and when required
under the Articles of Association, until it is terminated in
accordance with the terms and conditions of the service
contract or by either party giving to the other not less than
one month’s prior notice in writing. Each of the independent
non-executive Directors has signed a letter of appointment
with the Company and has been appointed for a term of
three years. The appointment may be terminated by either
party giving to the other not less than one month’s prior
notice in writing.

In accordance with the Articles of Association, all of the
Directors are subject to retirement by rotation at least once
every three years and the Board has power from time to
time and at any time to appoint any new Director to fill a
causal vacancy or as an addition to the Board. Any Director
so appointed shall hold office until the next following annual
general meeting of the Company and shall then be eligible
for re-election at that meeting.
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Induction and Continuing Development for Directors

Each newly appointed Director receives formal, comprehensive
and tailored induction on the first occasion of his/her
appointment, so as to ensure that he or she understands the
business and operations of the Company and that he or she
is fully aware of his or her responsibilities and obligations
under the Listing Rules and other relevant regulatory
requirements.

The Directors are continually provided with information
relating to the developments in the legal and regulatory
regime and the business and market environments to facilitate
the execution of their responsibilities. Continuing briefings and
professional development for the Directors were arranged by
the Company and its professional advisers.

During the year ended 31 December 2023, save for Ms. Cui
Jin who was appointed as an independent non-executive
Director on 26 March 2024, each Director has received the
training sessions organized by the Stock Exchange, external
professional advisers and the Company regarding, among
others, ESG matters, regulatory updates in Hong Kong in
2023 and anti-corruption policies.

According to records provided by the Directors, a summary
of training received by the Directors for the year ended 31
December 2023 is as follows:
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Training Mot

Name of Director EENA B
Mr. Sean Shi i i 4
Mr. Guo Qiang @kt 4
Mr. Sun Shengfeng e i 4
Ms. Shu Ping FEL L v
Mr. Zhao Xiaokai RS 4
Mr. Zhang Yong REXE 4
Mr. Qian Mingxing RIAR %L v
Ms. Ye Shujun EHEut v
Mr. Yau Ka Chi (resigned on EREREG SLLE (R2024 4 3 F 26 H BHE) v

26 March 2024)

Note: Apart from the above training sessions, each Director has
read and learnt relevant information in the publications issued
by the Stock Exchange regarding regulatory updates and
enforcement of the Stock Exchange.
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6.

Attendance Record of Board Meetings

a.

Number of Meetings and Directors’ Attendance

Code provision C.5.1 of part 2 of the Corporate
Governance Code prescribes that at least four
regular Board meetings should be held in each
year at approximately quarterly intervals with active
participation of majority of directors, either in person or
through electronic means of communication.

The Board met five times during the year ended 31
December 2023 for reviewing and approving the
audited annual results for the year ended 31 December
2022, unaudited interim results for the six months
ended 30 June 2023, proposal for distribution of a
final dividend, reviewing and approving renewal of
continuing connected transactions, share buy-back,
and grant of RSUs and relevant matters.

The chairman of the Company held a meeting with the
independent non-executive Directors during the year
ended 31 December 2023 without the presence of
other Directors.

The Company held an annual general meeting on 18
May 2023 during the year ended 31 December 2023.
All proposed Shareholders’ resolutions put to the
above annual general meeting were resolved by poll
vote and were duly passed. The vote tally of each such
resolution was set out in the Company’s announcement
released on the day of the annual general meeting.
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The Company held an extraordinary general meeting on
13 December 2023 during the year ended 31 December
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2023. All proposed Shareholders’ resolutions put to F12 13 HETRESH
the above extraordinary general meeting were resolved BlRE » REMBRERS
by poll vote and were duly passed. The vote tally of AASRENFEEE

each such resolution was set out in the Company’s
announcement released on the day of the extraordinary
general meeting.

The attendance records of each Director at the Board
meetings and general meetings of the Company during

RERYUREFAE
TRREEEXES -
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R A QAR RS 5
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the year ended 31 December 2023 are set out below: ESEERNAAFMH
RERKRE MR ERE A0
T
Attendance/ Attendance/
Number of Number of
Board Meetings General Meeting(s)
HRERE HERE,
Name of Director EEnA EEEERRY BREAERE
Mr. Sean Shi KR FE 5/5 2/2
Mr. Guo Qiang SRR 5/5 2/2
Mr. Sun Shengfeng Biplg At 5/5 2/2
Ms. Shu Ping ezt 5/5 2/2
Mr. Zhao Xiaokai gLt 5/5 2/2
Mr. Zhang Yong RERE 5/5 2/2
Mr. Qian Mingxing SBHEEAE 5/5 2/2
Ms. Ye Shujun BEFErL 5/5 2/2
Mr. Yau Ka Chi (resigned on ~ EBREZ L& (R2024 F 5/5 2/2
26 March 2024) 3526 H 5#F)
Practices and Conduct of Meetings EEEHRIES

Annual meeting schedules and draft agenda of each
meeting are made available to the Directors in advance,

FEERRBARRER
EETERNERERE

to ensure that each Director has the opportunity to SESRETHELEMD

raise matters to be discussed and included in the EERME UEREE

agenda of the Board meetings. EEREHEREEH
EEIANESESERE
2o
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Notices of regular Board meetings are served to all
of the Directors at least 14 days before the meetings.
For other Board and committee meetings, reasonable
notices were generally given.

Board papers together with all appropriate, complete
and reliable information were sent to all of the
Directors at least 3 days before each Board meeting
or committee meeting to keep the Directors apprised
of the latest developments and financial position of
the Company and to enable them to make informed
decisions.

Each Director also had separate and independent
access to the senior management of the Company
whenever necessary.

The senior management of the Company attend all
regular Board meetings and where necessary, other
Board and committee meetings, to advise on business
developments, financial and accounting matters,
statutory and regulatory compliance, corporate
governance and other major aspects of the Company.

The joint company secretaries are responsible for
taking and keeping minutes of all Board meetings
and committee meetings. Draft minutes are normally
circulated to the Directors for comment within a
reasonable time after each meeting and the final
version is open for the Directors’ inspection.

The Articles of Association contain provisions requiring
the Directors to abstain from voting and not to be
counted in the quorum at meetings for approving
transactions in which such Directors or any of their
associates have a material interest.
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CHAIRMAN AND CHIEF EXECUTIVE

Code provision C.2.1 of part 2 of the Corporate Governance Code
stipulates that the roles of chairman and chief executive should be
separate and should not be performed by the same individual.

During the year ended 31 December 2023, Mr. Sean Shi has
served as the Chairman of the Board, while Mr. Guo Qiang has
served as the chief executive officer of the Company who is
responsible for the day-to-day management of the Company. The
division of responsibilities between the Chairperson of the Board
and the chief executive has been clearly established and set out
in writing.

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, the Remuneration Committee, and the Nomination
Committee, for overseeing particular aspects of the Company’s
affairs. All of these three committees are established with defined
written terms of reference which are available at the websites of
the Stock Exchange and the Company.

The majority of the members of the Audit Committee, the
Remuneration Committee, and the Nomination Committee are
independent non-executive Directors.

The Board committees are provided with sufficient resources
to discharge their duties and, upon reasonable request, are
able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.
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Audit Committee

We have established the Audit Committee with terms
of reference in compliance with Rule 3.21 of the Listing
Rules as well as paragraph D.3 of part 2 of the Corporate
Governance Code. During the Reporting Period, the Audit
Committee consisted of three independent non-executive
Directors, namely, Mr. Yau Ka Chi, Mr. Qian Mingxing and
Ms. Ye Shujun, and Mr. Yau Ka Chi was the chairman of
the Audit Committee. On 26 March 2024, Mr. Yau Ka Chi
tendered his resignation from the position as an independent
non-executive Director and ceased to be the chairman of
the Audit Committee. On the same day, Ms. Cui Jin was
appointed as an independent non-executive Director and
the chairman of the Audit Committee. Ms. Cui has the
appropriate professional qualifications as required under
Rules 3.10(2) and 3.21 of the Listing Rules.

The Audit Committee meets at least twice a year. The
primary duties of the Audit Committee include, but are not
limited to, assisting the Board by (i) reviewing and monitoring
the relationship of the external auditor and the Group,
particularly the independence, objectivity and effectiveness
of the external auditor; (ii) providing an independent view
of the effectiveness of the financial reporting process,
compliance, risk management and internal control systems
of the Group; (iii) overseeing the audit process and
performing other duties and responsibilities as assigned
by the Board; (iv) developing and reviewing the Company’s
policies and practices on corporate governance, compliance
with legal and regulatory requirements and requirements
under the Listing Rules; (v) reviewing the financial information
of the Company and ensuring compliance with accounting
standards and reviewing significant adjustments resulting
from audit; and (vi) developing, reviewing and monitoring the
code of conduct applicable to the Company’s employees
and Directors.
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The Audit Committee held three meetings during the year
ended 31 December 2023 and its main work involved the
following:

° reviewing the audited annual results and financial
report for the year ended 31 December 2022;

o reviewing the unaudited interim results and financial
report for the six months ended 30 June 2023;

° reviewing the financial reporting and the compliance
procedures;

o reviewing the policies and practices on corporate
governance;

° reviewing the compliance with the Corporate Governance
Code and the disclosure requirement in the corporate
governance report as contained in Appendix C1 to the
Listing Rules;

° reviewing the code of conduct and the compliance
manuals for employees and the Directors, the financial,
operational and compliance monitoring;

° reviewing the risk management and internal control
systems;

° reviewing the internal audit work of the risk management
and internal audit department; and

o reviewing the work of the external auditor.

The Audit Committee met with the external auditor of the
Company in the absence of management of the Company
once in relation to the provision of audit service to the
Company for the year ended 31 December 2023.
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The attendance records of the meetings of Audit Committee
for the year ended 31 December 2023 are set out below:

BZE2023F12831 81L&
B BIZEE22ENHER

SREIWT ¢

Attendance/

Number of

Meeting(s)

Name of Committee Member LZEENENSA HERE A EHRE

Mr. Qian Mingxing $REAE %A 3/3

Ms. Ye Shujun E2HELL 3/3

Mr. Yau Ka Chi ERZREG L4

(resigned on 26 March 2024) (BR2024 43 A26 H##HT) 3/3
The Company’s annual results for the year ended 31 AATEHZE2023F12 A 31
December 2023 have been reviewed by the Audit Committee BLEEFENFEXECHE
on 24 March 2024. The Audit Committee considers that the FTEEEN2024F3H24H

annual financial results for the year ended 31 December
2023 are in compliance with the relevant accounting
standards, rules and regulations and appropriate disclosures

have been duly made.

2. Remuneration Committee

The Company has established the Remuneration Committee

EH B ZEERAEE
2023%F12A31BIELFENE
EMBEEFTSERETE
Bl BRI RRE - WEIERE
HEERE -

2. FMZEEE

RABERB EMRAISES.25

LN

with terms of reference in compliance with Rule 3.25 of RREEERTRIE-_HDE

the Listing Rules as well as paragraph E.1 of part 2 of the
Corporate Governance Code. The Remuneration Committee
consists of three Directors, namely, the executive Director
Ms. Shu Ping and the independent non-executive Directors
Ms. Ye Shujun and Mr. Qian Mingxing. Ms. Ye Shujun serves
as the chairman of the Remuneration Committee.

The Remuneration Committee meets at least once a
year. The primary duties of the Remuneration Committee
include, but are not limited to, the following: (i) making
recommendations to the Board on the Company’s policy
and structure for remuneration of all the Directors and senior
management and on the establishment of a formal and
transparent procedure for developing remuneration policy; (ii)
reviewing and approving senior management’s remuneration
proposals with reference to the Board corporate goals and
objectives; (i) making recommendations to the Board on the
remuneration packages of individual Directors and senior
management and (iv) reviewing and approving matters
relating to share schemes in accordance with Chapter 17 of

the Listing Rules.
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The Remuneration Committee held two meetings during the
year ended 31 December 2023 to review the remuneration
policy and structure of the Company, and consider and
make recommendation to the Board on the remuneration
packages of the Directors and the senior management of
the Company. 125,000 RSUs were granted to an employee
of the Group under the RSU Scheme during the year ended
31 December 2023.

The attendance records of the meeting of Remuneration
Committee are set out below:
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B FNZEECRTMAR
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ReREERBNHMFBILR
HEESSREES - RBZE
2023F 1231 HILFEE ' @
rEE—BEERE 125,000
BZRHIRADEN o

FNEESERNHFECER
T

Attendance/

Number of

Meeting(s)

Name of Committee Member LZEEHENSA HERS FHRE
Ms. Ye Shujun EFELL 2/2
Ms. Shu Ping P 2/2
Mr. Qian Mingxing REAE LA 2/2

Details of the remuneration of the Directors and the senior
management of the Company are set out in note 36 to the
Financial Statements.

AAREERESREEEIH
T TR IRARMFEI6
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The remuneration of the members of senior management
(comprising four Directors) by band for the year ended 31

HE2023F12A31BLLEEE
REEETNSREEBKE

December 2023 is set out below: (BENEES)MSHY W
T :
Remuneration bands (RMB) No. of person
MeHE (AR%T) A#
10,000,000-12,000,000 2
6,000,000-10,000,000 0
4,000,000-6,000,000 2
Total et 4

Nomination Committee

The Company has established the Nomination Committee
with terms of reference in compliance with Rule 3.27A of the
Listing Rules and paragraph B.3 of part 2 of the Corporate
Governance Code. The Nomination Committee consists of
three Directors, namely, the executive Director Mr. Sean
Shi and the independent non-executive Directors Mr. Qian
Mingxing and Ms. Ye Shujun. Mr. Sean Shi serves as the
chairman of the Nomination Committee.

The Nomination Committee meets at least once a year.
The primary duties of the Nomination Committee include,
but are not limited to, (i) reviewing the structure, size and
composition of the Board; (ii) assessing the independence
of the independent non-executive Directors; (iii) making
recommendations to the Board on matters relating to the
appointment of Directors; and (iv) reviewing the diversity
policy and nomination policy of the Board.
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The Nomination Committee held one meeting during the
year ended 31 December 2023 to review the structure, size,
composition and diversity (including the skills, knowledge,
experience, gender, age, cultural and educational
background, ethnicity, professional experience and length
of service) of the Board and make recommendations to
the Board relating to the appointment and re-election
of Directors to ensure that the Board has a balance
of expertise, skills and experience appropriate for the
requirements of the business of the Company; to review
the training and continuous professional development of
the Directors and senior management; and to assess the
independence of the independent non-executive Directors.

The attendance records of the meeting of Nomination
Committee are set out below:
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Attendance/

Number of

Meeting(s)

Name of Committee Member EEEHEHE HERE  EHRE
Mr. Sean Shi [ it 11
Mr. Qian Mingxing REESLE 1/1
Ms. Ye Shujun EFELL 1/1

Where vacancies on the Board arise, the Nomination
Committee will carry out the selection process by making
reference to the skills, experience, professional knowledge,
personal integrity and time commitments of the proposed
candidates, the Company’s needs and other relevant
statutory requirements and regulations.
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On 26 March 2019, the Nomination Policy was adopted
to enable the Nomination Committee to nominate
suitable candidates to the Board for its consideration and
recommendation to Shareholders for election as Directors of
the Company at the Shareholders’ annual general meeting or
to fill casual vacancies of the Directors for the appointment
by the Board. A summary of the Nomination Policy is set out

below:

Purpose: The Nomination Policy aims to set
out the approach to enable the
Nomination Committee to nominate
suitable candidates to the Board.

Selection Criteria: Evaluation of candidates will be

based on a range of factors, including
but not limited to their reputation
in the industry, achievements and
experiences in the food and beverage
industry, time commitments and
board diversity, including but not
limited to gender, age, cultural and
educational background, ethnicity,
professional experience, skills,
knowledge and length of service.
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Nomination
Procedures:

The Nomination Committee shall hold
special meeting and invite the Board
members to recommend candidates
(if suitable candidates available) for
consideration before the meeting.
The Nomination Committee may
also nominate the candidates who
are not recommended by the Board
members.

In the case of filling the casual
vacancies, the Nomination Committee
shall recommend candidates and
the Board for its consideration
and approval. If candidates are
recommended to be elected at
the Shareholders’ annual general
meeting, the Nomination Committee
shall nominate to the Board for its
consideration and recommendation
for their election.

The nominated person should not
be presumed to be recommended
by the Board for election at the
Shareholders’ annual general meeting
until the publication of the circular to
the Shareholders.

The information of candidates
nominated by the Board shall be set
out in the circular for the Shareholders’
annual general meeting.

The candidates may withdraw from
election by serving written notice to
the Board at any time before holding
the Shareholders’ annual general
meeting.
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The Board has absolute final discretion
as to all matters in relation to the
candidates to be recommended by it
for their election at the Shareholders’
annual general meeting, and the
appointment of candidates is subject
to final approval at the Shareholders’
annual general meeting.

Confidentiality: Unless otherwise required by law
or any regulatory authorities, under
no circumstances shall a member
of the Nomination Committee or
a staff member of the Company
disclose any information to the
public or entertain any enquiries
from the public, as the case may
be, with regard to any nomination or
candidate before the publication of
the circular to Shareholders.

Board Diversity Policy

The composition and diversity of the Board were considered
by adopting the Board Diversity Policy including the
necessary balance of skills and experience appropriate
for the requirements of the business development of the
Company and for effective leadership. All the executive
and non-executive Directors possess extensive and
diversified experience in management and broad industrial
experience. The three independent non-executive Directors
possess professional knowledge in management, finance,
accountancy and legal, respectively with broad and
extensive experience in business advisory and management,
respectively. A summary of the Board Diversity Policy is set
out below:

Purpose: The Board Diversity Policy aims to
set out the approach to achieve
diversity of the members of the Board
and enable the Board to comply with
the Corporate Governance Code.
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Board Diversity

Policy statement:

The Company considers increasing
diversity at the Board level as an
essential element in supporting the
attainment of its strategic objectives
and its sustainable development. In
designing the Board’s composition,
Board diversity has been considered
from a number of aspects, including
but not limited to gender, age, cultural
and educational background, ethnicity,
professional experience, skills,
knowledge and length of service. All
Board appointments will be based on
meritocracy, and candidates will be
considered against objective criteria,
having due regard for the benefits of
diversity on the Board.
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Measurable
Objectives:

Our Board has a balanced mix of
knowledge and skills, including
knowledge and experience in the areas
of food industry and management, and
sales and marketing. They obtained
degrees in various majors including
mechanics, business administration,
engineering, finance, accountancy,
economics and law. Furthermore,
our Board has a wide range of age,
ranging from 44 years old to 66 years
old. The Nomination Committee is
of the view that the diversity level of
the Board is appropriate in terms of
knowledge, experience and skills of
the directors. After evaluating various
factors, the Company has set a goal
of having at least two directors of
different genders. As of 31 December
2023, the Board has two female
Directors, which meets the goal
of Board gender diversity, and the
number of female Directors represent
22.2% of the Board, which is slightly
higher than the industry average. As
such, the Nominatio