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Definitions

e

“AGMH

“Apple Trust”

“Articles of
Association”
“associate(s)”

“Audit Committee”

“Board”

“BVI”

“Cheerful Trust”

“China”, “Mainland
China” or “PRC”

“Commodity
Ingredients”

BEHGERZRAER AR

the annual general meeting of the Company to be
held at DoubleTree by Hilton Hotel Beijing, 168
Guang’anmen Wai Main Street, Xicheng District,
Beijing, PRC on Wednesday, June 5, 2024 or any
adjournment thereof

a discretionary trust set up by Mr. Zhang Yong
with UBS Trustees (B.V.l.) Limited acting as
trustee

the articles of association of the Company, as
amended from time to time

has the meaning ascribed thereto under the
Listing Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Sean Shi (it
k%) and Ms. Hailey Lee (Z&#) with UBS
Trustees (B.V.l.) Limited acting as trustee

the People’s Republic of China and, except where
the context requires, references in this annual
report to the PRC or Mainland China excluding
Hong Kong, China; Macau, China; and Taiwan,
China

food ingredients which do not require processing,
primarily consist of meat, seafood, unwashed
vegetables and condiments

Haidilao International Holding Ltd.
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“Companies Law”
or “Cayman
Companies Law”

“Companies
Ordinance”

“Company” or
“Haidilao”

“connected person”

“connected
transaction”

“Contractual
Agreements”

“Controlling
Shareholders”

“Corporate
Governance
Code”

the Companies Law, Cap. 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands

the Companies Ordinance, Chapter 622 of the
Laws of Hong Kong, as amended, supplemented
or otherwise modified from time to time

Haidilao International Holding Ltd., a company
incorporated under the laws of the Cayman
Islands with limited liability on July 14, 2015 and,
except where the context otherwise requires, all
of its subsidiaries

has the meaning ascribed to it under the Listing
Rules

has the meaning ascribed to it under the Listing
Rules

a series of contractual agreements reached to
consolidate our interest in Shanghai Kiwa entered
into among, the WFOE, Shanghai Kiwa and its
registered shareholder

has the meaning ascribed thereto in the Listing
Rules and unless the context requires otherwise,
refers to Mr. Zhang Yong, Ms. Shu Ping, NP
United Holding Ltd, ZY NP Ltd and SP NP Ltd

Corporate Governance Code as set out in
Appendix C1 to the Listing Rules
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Definitions

B

“Corporate
Governance
Committee”

“Deed of Non-
competition”

“Director(s)”

“Financial
Statements”

“Fuhai Shanghai”

“Global Offering”
“Greater China”
“Group”
“Haidilao

Customized
Products”

“Haidilao Japan”

BEHGERZRAER AR

the corporate governance committee of the Board

the deed of non-competition dated September
6, 2018 and entered into by the Controlling
Shareholders in favor of our Company, details
of which are set out in the section headed
“Relationship with our Controlling Shareholders —
Deed of Non-competition” of the Prospectus

director(s) of the Company

the consolidated financial statements of the
Group for the year ended December 31, 2023 as
audited by Deloitte Touche Tohmatsu

Fuhai (Shanghai) Food Technology Co., Ltd. (88
BB REBEAERAT), a company owned as
to 60% by Yihai Shanghai and 40% by Shanghai
Xinpai as of the Latest Practicable Date

has the meaning ascribed thereto in the Prospectus

the mainland China, Hong Kong, Macau and
Taiwan

the Company and its subsidiaries

the hot pot soup flavoring, the hot pot dipping
source and Chinese-style compound condiment
products supplied by Yihai Group manufactured
using formulae owned by our Group for use at our
hot pot restaurants

HAIDILAO JAPAN CO., LTD., a company
incorporated in Japan on September 3, 2014 with
a share capital of JPY50,000,000 and a wholly-
owned subsidiary of Super Hi

Haidilao International Holding Ltd.
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“Haidilao
Singapore”

“HK$” or “HK
dollars”

“Hong Kong”

“Honghuotai”

“IFRS 16”

“instant self-serving
products”

“JAPAN HAI”

Hai Di Lao Holdings Pte. Ltd., a private company
limited by shares incorporated in Singapore on
February 28, 2013 and a wholly-owned subsidiary
of our Company

Hong Kong dollars, the lawful currency of Hong
Kong

the Hong Kong Special Administrative Region of
the PRC

Honghuotai Internet Technology Co., Ltd. (&L A&
F#ERH AR A 7)) (formerly known as Honghuotai
Catering Service Co., Ltd. (AL X A BRERSEHE
FR2F])), a company deregistered on February 9,
2023. Before the deregistration, Honghuotai was
held as to approximately 44.03% by Shanghai
Haiyue, a wholly-owned subsidiary of Leda
Haisheng, and was a connected person of our
Company

International Financial Reporting Standards 16
Leases

instant self-serving food products including the
self-serving instant small hot pot products, self-
serving instant rice products, instant powder and
snacks, and other related products

Japan HAI Co., Ltd., a company incorporated in
Japan on September 15, 2023 with a registered
capital of JPY50,000,000
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Definitions

e

“Jarud Qi Haidilao”

“Jinghai
Investment”

“Jingyuan
Investment”

HJ PY”

“Kiwa Group”

“Latest Practicable
Date”

BEHGERZRAER AR

[FL8%E 8
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Jarud Qi Haidilao Food Co., Ltd. (FL&4FiEE
EBERERLDT), a limited liability company
incorporated in the PRC on January 28, 2013,
which is wholly-owned by Sichuan Haidilao and is
a connected person of our Company

Jianyang Jinghai Investment Co., Ltd. (Bfsm  [EERE] B
FEREBRAT), a limited liability company
incorporated in the PRC on May 11, 2011,
which is a wholly-owned subsidiary of Jingyuan
Investment and a connected person of our

Company

Jianyang Jingyuan Investment Co., Ltd. (BfBH  [FERERE| 8
FRREEMRADT), a limited liability company
incorporated in the PRC on March 13, 2009,
which is owned as to 52.00% by Mr. Zhang
Yong, 16.00% by Ms. Shu Ping, 16.00% by Mr.
Sean Shi and 16.00% by Ms. Hailey Lee, as of
the Latest Practicable Date and is a connected

person of our Company

Japanese Yen, the lawful currency of Japan [Hitl 15

Shanghai Kiwa and any subsidiary it may establish [ER&EE]| &
from time to time

[REER 8
"9T
SN

April 19, 2024, being the latest practicable date
prior to the printing of this purpose of ascertaining
the information contained herein

Haidilao International Holding Ltd.
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“Leda Haisheng”

“Listing Date”

“Listing Rules’

“Main Board”

“Model Code”

“Newpai”

“Nomination
Committee”

“Processed
Ingredients”

Shanghai Leda Haisheng Enterprise Management
Consulting Co., Ltd. (L8484 bEEEZEH
AR F]), a limited liability company incorporated
in the PRC on May 23, 2017, which is held as to
62.70% by Beijing Yihan Consulting Management
Co., Ltd. At RERZAEEBR A F), a company
controlled by Mr. Zhang Yong and Ms. Shu Ping
and 14.85% by Mr. Sean Shi as of the Latest
Practicable Date

September 26, 2018, the date on which dealings
in our Shares first commence on the Main Board

the Rules Governing the Listing of Securities on
the Stock Exchange

the stock exchange (excluding the option market)
operated by the Stock Exchange which is
independent from and operated in parallel with
GEM of the Stock Exchange. For the avoidance of
doubt, the Main Board excludes the GEM of the
Stock Exchange

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
C3 to the Listing Rules

Newpai Ltd., a limited liability company
incorporated in the British Virgin Islands on July
15, 2015 and a wholly-owned subsidiary of our
Company

the nomination committee of the Board

food ingredients which require processing, which
primarily consist of meats that require processing
and flavoring, vegetables that require washing
and cutting, seafood paste (such as shrimp paste
and fish balls)
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Definitions

e

“Prospectus”

“Remuneration
Committee”

“Renminbi” or
“RMB”

“Reporting Period”

“Rose Trust”

HSFO”

“Shanghai Haiyue”

“Shanghai Kiwa”

“Shanghai Shuhai”

BEHGERZRAER AR

the prospectus issued by the Company on
September 12, 2018

the remuneration committee of the Board

Renminbi yuan, the lawful currency of the PRC

the year ended December 31, 2023

a discretionary trust set up by Ms. Shu Ping with
UBS Trustees (B.V.l.) Limited acting as trustee

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

Shanghai Haiyue Investment Management Co.,
Ltd. (L8851 EEEBR A F), a wholly-owned
subsidiary of Leda Haisheng as of the Latest
Practicable Date

Shanghai Kiwa Internet Technology Co., Ltd. (Lt
BEFABRERATR), a company established
in the PRC on August 20, 2018

Shanghai Shuhai Catering Management Co., Ltd.
(BB EEERAT), a limited liability
company established in the PRC on November
19, 2019 which acquired all the operating assets
and restaurants of Shanghai Yuanshu and
undertook all the catering business operated
under the brand “Madam Zhu’s Kitchen (£& H1E

grz)n

Haidilao International Holding Ltd.
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“Shanghai Xinpai”

“Share(s)”

“Shareholder(s)”

“Shuhai”

“Shuhai Group”

“Shuyun Dongfang”

Xinpai (Shanghai) Catering Management Co.,
Ltd. (31R(LB)BEEFRAF), a limited
liability company incorporated in the PRC on May
12, 2013 and a wholly-owned subsidiary of our
Company

ordinary share(s) in the share capital of the
Company with nominal value of US$0.000005
each

shareholder(s) of the Company

Shuhai (Beijing) Supply Chain Management Co.,
Ltd. (BB (XR)HEREEFREMEAT), a
limited liability company incorporated in the PRC
on June 3, 2014, which is held as to 42.72% by
Leda Haisheng and 26.17% by Jinghai Investment
as of the Latest Practicable Date and a connected
person of our Company

the group of companies comprising Shuhai and
its subsidiaries

Beijing Shuyun Dongfang Decoration Project Co.,
Ltd. (AR BRRALH TRAER DT, a limited
liability company incorporated in the PRC on
May 10, 2006, which is owned as to 80.00% by
Mr. Zhang Shuoyi (3RFEEX) and 20.00% by his
spouse, Ms. Wang Dongyu (£ 8), as of the
Latest Practicable Date and a connected person
of our Company
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Definitions

e

“Sichuan Haidilao”

“Sichuan Xinpai” or
“WFOE”

“Stock Exchange”
“subsidiary” or
“subsidiaries”

“Super Hi”

BEHGERZRAER AR

Sichuan Haidilao Catering Co., Ltd. (B)I/8E#E
ERPE PR A F) and its predecessor (as the case
maybe), previously known as Sichuan Jianyang
Haidilao Catering Co., Ltd. (B)|| &5 H/BEEE
BNERE{EAT]) a limited company incorporated
in the PRC on April 16, 2001, which is owned as
to 50.00% by Jingyuan Investment, 25.50% by
Mr. Zhang Yong, 8.00% by Ms. Shu Ping, 8.00%
by Mr. Sean Shi, 8.00% by Ms. Hailey Lee, 0.20%
by Ms. June Yang Lijuan (#%I%8), 0.10% by Mr.
Gou Yiqun, 0.10% by Mr. Yuan Huagiang (RZ3),
0.06% by Mr. Chen Yong (FRE) and 0.04% by
Mr. Yang Bin (#2&) as of the Latest Practicable
Date, a connected person of our Company

Sichuan Xinpai Catering Management Co., Ltd.
() F R BEREEBRAA), a limited liability
company incorporated in the PRC on September
28, 2016 and a wholly-owned subsidiary of our
Company

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the
Listing Rules

SUPER HI INTERNATIONAL HOLDING LTD. (4%
HEFREIRBR A F), a company incorporated
under the laws of the Cayman Islands with limited
liability on May 6, 2022, which was spun-off from
the Group and separately listed on the Main
Board of the Stock Exchange (stock code: 9658)

Haidilao International Holding Ltd.
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Definitions

e

“US$” or “USD” United States dollars, the lawful currency of the  [3 7T | B EBEEE¥ER
United States

“Weihai Group” Weihai Holding and all of its subsidiaries [E5%E]| $ Weihai HoldingkH
FREMIE L H
“Weihai Holding” Wei Hai International Holding Ltd., an exempted [ Weihai {§ Wei Hai International
company with limited liability incorporated in Holding ] Holding Ltd. * —=RK
the Cayman lIslands on January 15, 2020, which 2020%F1 B15H1E6E
was held as to approximately 36.95% by ZY WH ERETMALNE
LTD, approximately 13.00% by SP WH LTD and HEEREELQA
approximately 19.89% by SYH WH LTD as of the BERRERTTAH
Latest Practicable Date, a connected person of B A BIHZY WH
the Company LTD + SP WH LTDX

SYH WH LTDEE Y
36.95% ~ 13.00% &
19.89% + BN FE]EE

BEAL
“Yihai” Yihai International Holding Ltd. (BEiSEFRIERAER [EE] B ESEEERERAD
A7]), an exempted company with limited liability A —RK2013F
incorporated in the Cayman Islands on October 10 18HEHERS
18, 2013 and is listed on the Main Board of the MR ERRES
Stock Exchange (stock code: 1579), a connected REMEAT @ REER
person of the Company FrER L™ (BRHK
8% 1 1579)  AAXA
AIEEAL
“Yihai Group” the group of companies comprising Yihai and its [EE&E]| £ SRFBESRENBEL
subsidiaries BEANARIEE
“Yihai Retail the hot pot flavoring and Chinese-style compound  [EESZE & BESSEMHEN NS
Products” condiment products supplied by Yihai Group Eml BRI R PR E S FR
manufactured using formulae owned by Yihai m KRB EE
Group for display and sales to consumers in our BHBALEE  #EEK
hot pot restaurants and on our various online M ABERZE
platforms (e.g. the Haidilao App) BREFE(WBRH
App) BRIIR EEEE
“Yihai Shanghai”  Yihai (Shanghai) Food Co., Ltd. (& (L8 &M (EELE] & BES(LE)ERRER
FRAF]), a wholly-owned subsidiary of Yihai as of AE BERRBRBEW
the Latest Practicable Date AI{THHE - REEM
2EWBAT
7% percentage [%] Aot

FERSE
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Corporate Information

DNREFR

BOARD OF DIRECTORS
Executive Directors

Mr. Zhang Yong (Chairman)

Mr. Zhou Zhaocheng (re-designated from
a non-executive Director to an executive Director and
the vice chairman of the Board on December 13, 2023)

Ms. June Yang Lijuan

Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie

Independent Non-executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daqing

Dr. Ma Weihua

Mr. Wu Xiaoguang

AUDIT COMMITTEE

Mr. Qi Daqing (Chairman)
Mr. Hee Theng Fong
Dr. Chua Sin Bin

REMUNERATION COMMITTEE

Mr. Hee Theng Fong (Chairman)
Mr. Zhang Yong
Dr. Chua Sin Bin

NOMINATION COMMITTEE

Mr. Zhang Yong (Chairman)
Mr. Hee Theng Fong
Mr. Qi Daqing

CORPORATE GOVERNANCE COMMITTEE
Dr. Ma Weihua (Chairman)

Dr. Chua Sin Bin

Mr. Wu Xiaoguang

COMPANY SECRETARIES

Mr. Li Peng

Mr. Cheng Ching Kit (appointed on May 23, 2023)
Ms. So Shuk Yi Betty (resigned on May 23, 2023)
AUTHORIZED REPRESENTATIVES

Mr. Li Peng

Mr. Cheng Ching Kit (appointed on May 23, 2023)
Ms. So Shuk Yi Betty (resigned on May 23, 2023)
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Haidilao International Holding Ltd.
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AUDITOR

Deloitte Touche Tohmatsu
LEGAL ADVISER
Kirkland & Ellis
REGISTERED OFFICE

Cricket Square
Hutchins Drive
PO Box 2681
Grand Cayman
KY1-1111
Cayman Islands

CORPORATE HEADQUARTERS

7th Floor, No. 1 Building

No. 398 Yard, Zhongdong Road
Dongxiaokou Town, Changping District
Beijing, PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40/F, Dah Sing Financial Centre
248 Queen’s Road East
Wanchai

Hong Kong

HONG KONG SHARE REGISTRAR
Computershare Hong Kong Investor Services Limited
Shops 1712-1716
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Five-Year Performance Review

T FEFEERE

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR HRGEEEREMEEIRER

LOSS AND OTHER COMPREHENSIVE INCOME (AR¥EF5T)
(RMB’000)

For the year ended December 31,

HZ12R31BLEE

2023 2022Note 2021 2020 2019

20234 2022 M 202145 20205 20194

Revenue ON 41,453,348 34,740,957 41,111,624 28,614,255 26,555,792

Profit (loss) before tax BB AR (B518) 5,833,072 1,913,801  (3,976,019) 735,142 3,247,224

Profit (loss) for the year FREF (E58) 4495399 1,373,216  (4,161,206) 309,546 2,346,962
Profit (loss) attributable to AN &) # A A &L

owners of the Company  J&#l (E5i2) 4,499,080 1,374,477  (4,163,175) 309,271 2,344,711

Notes: Include both continuing operations and discontinued operations. The i . BEFESCEEBRORIEKEREK -

discontinued operations in 2022 only include the results of Super Hi 2022 F B & I R EKERIFITER
from January 1, 2022 to December 30, 2022. 202251 1B E2022512 30 BRI

ii o
e

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL SRR E MBI R
POSITION (ARMFT)

(RMB’000)

As of December 31,

W12831H

2023 2022 2021 2020 2019

20234 20225 20215 20205 201945

Non-current assets FREBEE 9,769,959 10,932,565 16,615,985 20,933,888 13,413,641

Current assets REEE 14,907,039 10,506,590 11,405,502 6,593,256 7,200,291

Total Assets BEME 24,676,998 21,439,155 28,021,487 27,527,144 20,613,932
Equity attributable to RAREE ANELER

owners of the Company 11,526,630 7,443,187 7,914,560 10,233,951 10,623,001

Total Equity B 11,516,940 7,456,092 7,928,625 10,237,258 10,626,033

Non-current liabilities FREEE 5,918,246 6,750,973 10,206,993 7,421,943 4,323,828

Current liabilities REBAE 7,241,812  7232,000 9,885,869 9,867,943 5,664,071

Total Liabilities BEBEE 13,160,058 13,983,063 20,092,862 17,289,886 9,987,899

Total Equity and Liabilites k& EH8%E 24,676,998 21,439,155 28,021,487 27,527,144 20,613,932

BRGERERBR LA
Haidilao International Holding Ltd.



MR. ZHANG YONG

Chairman

| hereby present our annual report for the year ended December 31,
2023 to the Shareholders.

FINANCIAL AND BUSINESS REVIEW

For the year ended December 31, 2023, the overall revenue of the
Group amounted to RMB41,453.3 million, representing a year-on-year
increase of 33.6%. The profit for the year amounted to RMB4,495.4
million, recording a significant increase as compared to the profit of
RMB1,637.3 million for the previous year.®

In light of the Group’s operations in 2023, the Board will recommend
the distribution of a final cash dividend of HK$0.824 (equivalent to
RMBO0.748) per share for the year ended December 31, 2023 at the
forthcoming AGM of the Company (amounting to a total dividend of
approximately RMB4,050.4 million).

Due to the recovery of the overall environment for consumption and
a relative increase in the dine-out frequency of consumers, the table
turnover rate of Haidilao restaurants increased significantly. The overall
table turnover rate of our Haidilao restaurants was 3.8 times per day
and the same store table turnover rate was 3.9 times per day in 2023,
as compared to the overall table turnover rate and the same store
table turnover rate of 3.0 and 3.1 times per day in 2022, respectively.
Our Haidilao restaurants served more than 397.0 million customers
throughout the year, representing an increase of 43.7% as compared
to the previous year.

Note:

M In December 2022, Super Hi was spun-off and listed separately on the
Main Board of the Stock Exchange (the “Spin-off”) by way of introduction
through a distribution in specie to the Company’s Shareholders. Super Hi
and its subsidiaries (the “Super Hi Group”) are principally engaged in the
operation of restaurant business outside the Greater China regions. Upon
completion of the Spin-off, the business of Super Hi Group was classified
as discontinued operations of the Group, while the remaining business
of the Group was classified as continuing operations of the Group. The
financial and business results under this section do not include those of
the Super Hi Group.
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Chairman’s Statement

ERE®|E

In 2023, our primary goal was to improve the profitability and
operational efficiency of the restaurants in operation. Meanwhile,
we slowed down the pace of our restaurant network expansion. As
of December 31, 2023, the Group operated a total of 1,374 Haidilao
restaurants®, among which 1,351 were located in mainland China
and 23 in Hong Kong, Macau and Taiwan regions; we opened 9 new
Haidilao restaurants, resumed the operations of 26 Haidilao restaurants
that were previously suspended, and closed 32 Haidilao restaurants
throughout the year. We remained committed to prioritizing customers,
creating products based on customer needs and providing customers
with diversified dining experience. In 2023, we set up the Innovation
and Entrepreneurship Office at our headquarters to adjust the
strategic planning of our entrepreneurial brands. In addition to Haidilao
restaurants, the Group also owns brands such as “HAILAO HUOGUO
(BE#5 X 38)”, “Brother Miao Dry Pot (&Kl 5 &8)”, “Five Grains Three
Meals (EFR=%)", “YEAH QING BBQ ({85 E A% 7)", “Madam Zhu's
Kitchen (£3&)” etc., running diverse business operations such as hot
pot, fast food, barbecue and Chinese cuisine.

Over the past year, closely following our management philosophy of
“aligned interests and disciplined management”, we have achieved
significant improvements in both restaurant service quality and
operating results. From the perspective of “aligned interests”, we
emphasized the high autonomy of employees by full motivation and
delegation powers to employees, and thereby further enhanced the
enthusiasm of employees. We implemented the compensation model
of “low basic salary + high bonus” for key management personnel,
pursuant to which their compensation depends directly on the
operating profit and management level of the restaurants. For other
employees, we continued to adopt the piece wages system and
advocated the concept of more rewards through more work, and
encouraged them to upskill themselves, and the ace employees of the
restaurants enjoyed the profit-sharing bonus of the restaurants, so as
to arouse their enthusiasm. Under these effective incentive systems,
our employees were able to promptly and accurately identify and
respond to the needs of customers, thus setting good examples of
service innovation. Based on the above-mentioned, we opened up
channels of learning and sharing within the Company and encouraged
healthy competition among regions and restaurants, so that excellent
service innovation cases would soon be popularized to all Haidilao
restaurants. Since May 2023, certain restaurants have begun to carry
out activities of inbound marketing through concerts. They prepared
bottled mineral water, light sticks, LED light boards printed with the
restaurant name and other materials for showing support, and arranged

Note:
@ Including Haidilao restaurants that were temporarily closed or being

renovated.

BRGERERBR LA
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for the transportation of customers by buses after the end of concerts.
In November 2023, Haidilao employees interacted with customers by
entertaining them with “Kemusan (£t B =)” dance performances, which
was widely admired by customers. Some videos recording interactions
between our dancing employees and customers soon went viral on
social media, receiving more than 60.0 million likes and more than 5.0
billion views in Douyin (£13&) platform, making it a global-phenomenal
propagation. All of the above cases were planned and organized by
front-line restaurants on their own initiative, and people can witness
hospitality, innovative spirit and geniality in our Haidilao staff. These
activities not only increased the brand exposure and brought great
traffic value to the Company in the Internet era, but also made
Haidilao’s concept of “Putting Customers First” and bringing happiness
to customers deeply rooted among the people.

Hewing to the philosophy of “disciplined management”, the Company
set top-down strategic directions for company-wide implementation
and controlled operational risks effectively. The Company currently
adopts regional management system for Haidilao restaurants. For
Haidilao restaurants in the Greater China regions, there are 19
geographical subregions as at the end of 2023. Each regional manager
is responsible for the operations of restaurants and providing guidance
for new restaurants and low-performing restaurants and other matters
in the region under his or her administration, and reports to the senior
management of the Group. Meanwhile, we stressed that functional
departments should empower restaurants to operate more efficiently,
supervise and urge various functional departments such as product,
food safety, human resources, finance, information technology, and
brand marketing to maintain close communication with front-line
restaurants based on their respective expertise, and strive to help
restaurants identify and solve problems in a faster and better manner.
We constantly optimized restaurant evaluation system and made
full use of technological means to improve assessment efficiency
and realize management purpose. We have complete and advanced
systems for financial management, supply chain management
and providing feedback on restaurant operation data to empower
restaurant operation and management. In addition, we updated
Company’s A-class policies based on the business development in
a timely manner, and a total of 16 updates were conducted during
the year. We organized studies and examinations on the policies
targeted at restaurant managers and cadre throughout the year, so as
to ensure that the staff at key management positions were equipped
with sufficient knowledge of the policies. Benefiting from the clear and
strict policies, as well as the emphasis on implementation results, we
have achieved systematic management, process-oriented operation,
data-based assessment and follow-up supervision, and the Group as
a whole has achieved a high degree of unity, concentric, and flexible
response to market changes.

Chairman’s Statement
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Chairman’s Statement

ERE®|E

Haidilao has strengthened its market position in the intense competition
in the industry by improving the service quality and innovating the
marketing methods, etc. By summarizing ten dishes that were the
most popular among the consumers for years, we launched “Top
10 Signatures”, anticipating for deeper impression of customers
on Haidilao’s specialties. In terms of promotion campaigns, we, in
conjunction with “320 Birthday Carnival” in various forms of “birthday
party, talk show and concert” by live-streaming, provided an immersive
experience of live-streaming, and eventually achieved the GMV of
over 100 million views for live-streaming on Douyin, becoming the first
official main-meal brand with live-streaming GMV over 100 million on
Douyin platform. From July to September 2023, Haidilao jointly held the
event of midnight snack stalls during summer vacation with a famous
IP to effectively increase the table turnover rate at night. In April and
November 2023, we conducted two extensive promotion campaigns
for the nationwide launch of new products, such as the warming
up for customer tasting party at the early stage, setting up stalls for
taking photos in shopping malls and marketplaces, so as to present
the characteristics of “delicious, interesting and charming” of the new
products more intuitively.

For product and form innovation, 29 national new products were
launched and 13 national dishes were upgraded in 2023. We had over
300 newly developed or optimized local dishes which include more
than 30 featured soup bases, such as Sichuan Clear Oil Spicy Pot (I
JII7ESmfRER M), Colorful Potatoes (Lt ¥t E), Platter for All Cuts of
Beef (—XZ24 PP ER), and other local dishes with high order rates.
We have also been proactively exploring the consumers’ diversified
and personalized needs, and seeking the form innovation of Haidilao
restaurants. We have launched Haidilao’s “beef workshop”, “seafood
workshop” and “mutton workshop” to offer a more regional featured
dining experience. Meanwhile, Haidilao’s first camping hot pot
restaurant in China was formally opened in Shanghai in September,
which served customers with Haidilao hot pot packages in the scenario
of camping with the suburban scenery. As a brand deeply loved by
college students, Haidilao launched the first innovative campus hot pot
pilot restaurant in Xi’an in October, to cater for the desires of college
customers to enjoy Haidilao hot pot anywhere and anytime. These
efforts enriched the dining scenarios of Haidilao hot pot, expanded
the options for consumers and further consolidated and reinforced the
leading position of Haidilao in the catering industry.

BRGERERBR LA
Haidilao International Holding Ltd.
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Besides excellent restaurant services, we continuously explored various
means to expand access to customers. In 2023, on the basis of the
traditional hot pot delivery services, the Company conducted in-depth
user analysis on the home delivery business, and developed two
business lines of “Haidilao Delivery for Banquet” and “Haidilao Hot Pot
dishes for dinner”, which were designed for providing customized feast
services and quality fast food for one person only, respectively. With
a realization of hierarchical operation on users, we made customers
enjoy Haidilao hot pot anywhere and anytime possible. In addition,
Haidilao Delivery is actively trying to innovate service scenarios such as
restaurants in ski resorts and amusement parks.

For our membership program, as of the end of 2023, the number of
members of Haidilao has exceeded 150 million. We fully obtained
and listened to the recommendations from members in relation to the
restaurant and the Company, and encouraged members to participate
in service improvement. As the restrictions for dining in a restaurant
had been lifted, we resumed the “mysterious guest” review system
to strictly select enthusiastic and loyal members as the irregular
inspectors for restaurant services. Throughout the year of 2023, we
invited a total of approximately 40,000 consumers to evaluate the
restaurants nationwide. The inspection reports from mysterious guests
after the inspection were publicized internally. The ratings in such
reports were included in the quarterly rating system for restaurants. We
also built more communication channels to exchange ideas between
the senior management of the Group and our members. The solidarity
meeting of restaurant managers was open to the public for the first time
in 2023, which invited more than 600 senior members to communicate
with the senior management face to face, thereby realizing a timely
understanding of and response to the feedbacks of customers.

Chairman’s Statement

ERW|E

REBSHPIERBE 2 - RFATER
REEBERTNAN  20235F » AF
EESABIERFNER L - HAX
EBETRERFIN - HREBE
BINRB B E I[N EEE T ERA MK
MIREK R - HERREESCESRE
M-—ARERRE BRETHRAFNS
BEY  FRMOEE T LIRS
B o leHh o BEENEARBERZS
JE ~ BESEE SRS = A o

SEEAE  BE2023FFXK  BE
BEEAHCBB15BA RS E
B EEE S HPEMATMNER I
SRASESHERBKELCNER - BEE
EHRERAGR  RMPAMET[HRE
B EEHE  BEREACEESEE
ABITEHNEREREESE - 20232
Fr o RMABFRLINBERHEBEYE S
BIFEHEITHE - REANEREER
EHRADTR > RETFOAAFIESET
PER -HEMABEMTERSKEEE
HEMSENBEERE  FLERES
BRTE2023F EOREI SRR - BB T B
BO0BREFEEHSEAETHEERR
EEZER SRYBERENKRIFILE
Bl 7 FE o

FERE
2023 Annual Report

(19



(20

Chairman’s Statement

ERE®|E

OUTLOOK AND STRATEGY
Going forward, our development initiatives mainly include:

° continuing to enhance the Haidilao dining experience by
constantly improving our service capabilities and offering more
value-added services to our customers;

° continuing to explore a diversified business strategy, such
as start-up brands sourcing in the catering industry and the
exploration of restaurant franchise models, etc.; and

° strategically pursuing acquisitions of high-profile assets to further
diversify our catering business patterns and customer base.

APPRECIATION

On behalf of the Board, | would like to express our heartfelt thanks
to all Haidilao employees for their dedication over the past year, and
our gratitude also goes to all customers, Shareholders and business
partners for their trust and support to the Group.

In 2023, Haidilao made noteworthy achievements in terms of operating
performance, business highlights, and response to challenges. Going
forward, Haidilao will keep creating happy hot pot time with selected
products and innovative services for customers, ceaselessly innovate
and optimize service process to improve customer satisfaction, and
realize more robust and sustainable development.

BRGERERBR LA
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Management Discussion and Analysis

Following the completion of the Spin-off, Super Hi was no longer a
subsidiary of the Group and the financial results under this section
does not include those of the Super Hi Group.

REVENUE

The revenue of the Group increased by 33.6% from RMB31,038.6
million for the year ended December 31, 2022 to RMB41,453.3 million
in 2023.

REVENUE BY SEGMENT

We generate substantially all of our revenue from (i) our restaurant
operation, (ii) our delivery business, and (iii) sales of condiment
products and food ingredients. The following table sets forth the
components of our revenue for the periods indicated:

EEEWED N

DIH/THE - BFETBERLEENKHE
DA WAHHMBERERTEREEE
SEMBERE -

PN
REBWMAREZ2022F12A31 A LEE

EMARY31,038.6 BB TEMN33.6%
F2023FMARME41,453.3FETT °

R 53 7R & 53 RN
BB A2 WARE ()EREE | (i)

HNE ST (i) AR B K R EEE - Tk
WA RFT R AR AVA RIS

For the year ended December 31,

BZ12A3ALEE

2023 2022
20234

20225

(RMB’000 except percentages)
(AR¥FT BRI

Haidilao restaurant operation BEEEELE 39,266,603 94.7% 28,942,639 93.3%
Delivery business HEEH 1,041,475 2.5% 1,280,100 41%
Sales of condiment products and food ARRRBMEE

ingredients 788,651 1.9% 662,164 2.1%
Other restaurant operation HinBELE 346,176 0.9% 144,367 0.5%
Others Hity 10,443 0.0% 9,364 0.0%
Total revenue FLON 41,453,348 100.0% 31,038,634 100.0%
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Management Discussion and Analysis

EEEWED N

The revenue of our Group is mainly generated from Haidilao restaurant
operation, which accounted for 94.7% of our total revenue in 2023.
The revenue of Haidilao restaurant operation increased by 35.7% from
RMB28,942.6 million in 2022 to RMB39,266.6 million in 2023, mainly
due to the increase in customer flow and the improved operating
performance of our Haidilao restaurants as a result of the lifting of
the COVID-19 pandemic control measures and the recovery of the
economy. Haidilao restaurants’ average table turnover rate in 2023 was
3.8 times per day. The average spending per guest decreased from
RMB104.9 in 2022 to RMB99.1 in 2023, primarily due to the increase in
price concessions.

BRGERERBR LA
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The following table sets forth certain key performance indicators of our
Haidilao restaurants for the periods indicated.

Management Discussion and Analysis

EEEWED N

TREINFAAHBRMEELEEN
& TRRRRIER -

For the year ended
December 31,
BZ12A31HILLEE

2023 2022
20234 20224
Average spending per guest” (RMB) BEEAEEY(ARET)
Tier 1 cities® — iR @ 105.7 114.2
Tier 2 cities® TR 98.3 104.3
Tier 3 cities and below® EBBRUTHTO 92.8 97.9
Mainland China restaurants B A A 97.3 103.2
Hong Kong, Macau and Taiwan regions BRAHE 202.8 197.4
Overall Eo35 99.1 104.9
Table turnover rate® (times/day) BERO (% X)
Tier 1 cities® — iR @ 3.8 3.0
Tier 2 cities® TR 3.9 3.0
Tier 3 cities and below® =HERUTHT® 3.6 2.9
Mainland China restaurants o B A A 3.8 2.9
Hong Kong, Macau and Taiwan regions BRAHE 4.2 3.5
Overall B 3.8 3.0
Newly-opened restaurants® HFERE® 3.7 2.3
Other restaurants HibBE 3.8 3.0
Overall =g 3.8 3.0
Notes: FFEE
(1)  Calculated by dividing gross revenue generated from restaurant operation (1) ZERNEEKEEENARARIUSBRA
for the period by total guests served for the period. PRISEEAETE -

(2)  Beijing, Shanghai, Guangzhou and Shenzhen.

(3)  All municipalities and provincial capitals excluding tier 1 cities, plus

Qingdao, Xiamen, Ningbo, Dalian, Zhuhai, Suzhou and Wuxi.

(4)  All the cities and regions excluding tier 1 cities and tier 2 cities.

Calculated by dividing the total tables served for the period by the
product of total operation days for the period and average table count
during the period. The average table count included the table count in the
areas that were not opened due to the pandemic prevention and control.

We define our newly-opened restaurants as those that commenced
operations during the period.

I3~ £ BMRRYI -

BR—@Hmi - MEEETMESNH
mBNES - B B KE K
&~ ERINFES o

BR— ~ ZAR T BLONO TR T R 4
]E o

2230 P A 40 L0 L A P 3 K B
REAFHEAME - FHRANA
ERREHERENA BB &L
BE -

BMEHAEBNERS - BRMKRE
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The following table sets forth details of our same store sales of Haidilao ~ TXREFIR A RHABER PN EREER
restaurants for the periods indicated. BIESHEFS o

For the year ended
December 31,
BEZ12A31HILEE

2023 2022
20234 20224
Number of same stores" FEHEN
Tier 1 cities — iR 130
Tier 2 cities ZRRIE 346
Tier 3 cities and below =HERUATHS 455
Hong Kong, Macau and Taiwan regions BREHE 19

Overall B 950

Same store sales® (in thousands of RMB) FESHEED (ARETT)

Tier 1 cities — iR 4,422,588 3,317,457

Tier 2 cities t5 35000 10,649,277 8,365,679

Tier 3 cities and below =R 13,094,689 10,363,970

Hong Kong, Macau and Taiwan regions BREHE 1,159,425 921,030
Overall g 29,325,979 22,968,136
Average same store sales per day® B EFH AHEE

(in thousands of RMB) (AR¥FT)

Tier 1 cities — iR 93.5 78.5

Tier 2 cities ™ 84.7 70.4

Tier 3 cities and below =BRRUTHT 79.1 66.0

Hong Kong, Macau and Taiwan regions BRAHE 168.1 134.4
Overall b3 84.9 70.7
Average same store table turnover rate® B 5 FEHEEERe

(times/day) (k%)

Tier 1 cities — R 4.1 3.2

Tier 2 cities BT 4.0 3.1

Tier 3 cities and below =ERRUTHT 3.8 2.9

Hong Kong, Macau and Taiwan regions BRAME 4.2 3.5

Overall 2 3.9 3.0

Notes: FisE -

(1) Includes restaurants that had commenced operations prior to the (1) EEERHEBERACHKRELZEEZE
beginning of the periods under comparison, remained open as of 2023F 12 A31 BHfE&E % - 42022
December 31, 2023 and opened for more than 300 days in both 2022 and FR2023FEERBI00RHIERE ©
2028.

(2)  The gross revenue from restaurant operation at our same stores for the @ REATRHERMEEEEERNRAZ
period indicated. B o

BRGERERBR LA
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(8) Calculated by dividing the gross revenue from restaurant operation at our
same stores for the period by the total operation days at our same stores
for the period.

(4)  Calculated by dividing the total tables served at our same stores for the
period by the total operation days for the period and average table count
during the period. The average table count included the table count in the
areas that were not opened due to the COVID-19 pandemic prevention
and control.

REVENUE FROM HAIDILAO RESTAURANT OPERATION BY
GEOGRAPHIC REGION

Our business was conducted in the Greater China regions. The
following table sets forth our breakdown of gross revenue from Haidilao
restaurant operation by location for the periods indicated:

EEEWED N

@) BHREEEBEERBHEWABRUBR
ElEERBREGTE -

@ BHEREEREESHRUEREER
RERMATHERYAE - PHER
BEERFEM L RBHETEEM AR
HESNERS -

R IE (=5 8 5 ) B RS EBE R
A

HPNEBERAPEBERRE - TRHE
PR F R BB R E IR B 8 5 AE R
BERELCESARARA

As of and for the year ended December 31,

BE12AMBRBEHALEE
2023 2022
2% 2005
Gross Gross
Number of Revenue/ Number of Revenue/
restaurants Revenue restaurants Revenue
EEYE RN/ BA £EgE  AR) /A
(RMB'000) RVB00)
(\E¥FT) (A\R#%T7)
Mainland China N
Tier 1 cities Vi 232 7,195,389 18.3% 234 5,153,936 17.8%
Tier 2 cities It il 538 15,610,895 39.7% 538 11398523 39.1%
Tier 3 cities and below ZBRATHS 581 15,160,451 38.5% 5717 11,465,959 39.5%
Subtotal et 1,351 37,966,675 96.5% 1,349 27958418 96.4%
Hong Kong, Macau and Taiwan regions BREAHE 28 12369938 35% 2 1082421 3.6%
Total restaurants/gross revenue £E4Y / EEEE
generated from restaurant operation EEMBRN 1,374 39,336,613 100% 13711 28,990,839 100%
Net of: Customer loyalty program Nk - 88 (70,010) (48,200)
Total restaurants/revenue generated fom ~ BE4E / £ELE
restaurant operation EENRA 1374 39,266,603 1371 28,942,639
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RAW MATERIALS AND CONSUMABLES USED

Our raw materials and consumables used increased by 31.3% from
RMB12,906.4 million in 2022 to RMB16,946.2 million in 2023, primarily
due to the improvement of operational results. As a percentage of
revenue, our raw materials and consumables used decreased from
41.6% in 2022 to 40.9% in 2023, mainly due to the decrease in the
price of raw materials and consumables.

STAFF COSTS

Our staff costs increased by 27.3% from RMB10,239.8 million in
2022 to RMB13,039.8 million in 2023, mainly due to an increase in the
number of staff as a result of the improvement of operational results. As
a percentage of revenue, our staff costs decreased from 33.0% in 2022
to 31.5% in 2023, mainly due to an increase in table turnover rate, the
improved human resource efficiency and the optimized staff structure.

RENTALS AND RELATED EXPENSES

Our rentals and related expenses increased by 31.9% from RMB274.3
million in 2022 to RMB361.9 million in 2023, primarily due to the
increase in the variable lease payments as a result of growth of
revenue and the decrease of COVID-19-related rentals and property
management concessions. As a percentage of revenue, our rentals and
related expenses remained relatively stable at 0.9% in 2022 and 2023.

UTILITIES EXPENSES

Our utilities expenses increased by 31.1% from RMB1,048.0 million
in 2022 to RMB1,374.3 million in 2023, primarily due to an increase
in utilities consumption as a result of the improvement of operational
results. As a percentage of revenue, utilities expenses remained
relatively stable at 3.4% and 3.3% in 2022 and 2023, respectively.
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TRAVELLING AND COMMUNICATION EXPENSES

Our travelling and communication expenses increased by 41.3% from
RMB144.6 million in 2022 to RMB204.3 million in 2023, primarily due
to an increase in the travel frequency of staff as a result of the lifting
of COVID-19 pandemic control measures and the improvement of
operational results. As a percentage of revenue, our travelling and
communication expenses remained relatively stable at 0.5% in 2022
and 2023.

DEPRECIATION AND AMORTIZATION

Our depreciation and amortization decreased by 11.3% from
RMB3,321.2 million in 2022 to RMB2,945.4 million in 2023 primarily
because depreciation and amortization for the property, plant and
equipment of certain restaurants had already been fully charged
previously. As a percentage of revenue, depreciation and amortization
decreased from 10.7% in 2022 to 7.1% in 2023, primarily due to the
increase in revenue and the decrease in depreciation and amortization
for the Reporting Period.

OTHER EXPENSES

Our other expenses increased by 18.4% from RMB1,361.2 million in
2022 to RMB1,611.0 million in 2023, primarily due to (i) a RMB99.5
million increase in business development expenses as a result of
increased marketing activities; (i) a RMB85.1 million increase in daily
maintenance expenses; and (i) a RMB62.9 million increase in storage
expenses. As a percentage of revenue, our other expenses decreased
from 4.4% in 2022 to 3.9% in 2023, primarily due to the faster growth
rate of revenue than other expenses for the Reporting Period.

SHARE OF RESULTS OF ASSOCIATES AND A JOINT VENTURE

Our share of profit in relation to (i) our associate Fuhai Shanghai, in
which we held a 40% equity interest, (ii) our joint venture Ying Hai
Holdings Pte. Ltd., in which we held a 51% equity interest, and (iii)
other associates invested by Beijing Youdingyou Catering Co., Ltd. (it
REREEREEHFRAF), decreased from RMB65.4 million in 2022
to RMB45.9 million in 2023.

EEEWED N

=Rk BB X

ERRIBAB X 2022 FARKE144.6
BETEMII.3%E2023FEMARY
204.3EBT  TEHRBEELHHIEM
REBNERERIEREERE . 8
THESEREM - BAAEKRABD L -
ER R BTN 2022F 2023 F #H
BT » 2022F 2023519 50.5% °

e R
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OTHER GAINS AND LOSSES

Our other gains and losses decreased by 20.7% from a gain of
RMB286.9 million in 2022 to a gain of RMB227.5 million in 2023,
primarily due to a decrease of RMB328.0 million in the gain recognized
on repurchase of the notes due 2026 issued by the Company in 2021
(the “2026 Senior Notes”) from the open market and by tender offer;
and offset by a decrease of RMB185.7 million in the net impairment
loss.

FINANCE COSTS

Our finance costs decreased by 25.8% from RMB473.9 million in
2022 to RMB351.4 million in 2023, primarily due to (i) the decrease
in interests on bank borrowings during the Reporting Period; and
(i) the decrease in interests on bonds as a result of the Company’s
redemption of a portion of the 2026 Senior Notes at the end of 2022
and in 2023.

INCOME TAX EXPENSE

Our income tax expense increased by 178.5% from RMB480.3 million
in 2022 to RMB1,337.7 million in 2023, primarily due to the increase in
our profit for the Reporting Period.

PROFIT FOR THE YEAR

As a result of the foregoing, we recorded profit of RMB4,495.4 million
in 2023, as compared to the profit of RMB1,637.3 million recorded in
2022.

CAPITAL LIQUIDITY AND FINANCIAL RESOURCES

For the year ended December 31, 2023, we primarily funded our
operations, expansion and capital expenditures through cash generated
from our operations, bank borrowings and other borrowing. We monitor
our cash flows and cash balance on a regular basis and strive to
maintain an optimum liquidity that can meet our working capital needs
while supporting ongoing business expansion.
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CASH AND CASH EQUIVALENTS

Our principal uses of cash are primarily for procuring food ingredients
and consumables, paying staff costs, renovating and decorating
our restaurants and other business activities. Our cash and cash
equivalents increased from RMB6,300.8 million as of December 31,
2022 to RMB6,475.5 million as of December 31, 2023, mainly due to
the increase in net cash from operating activities during the Reporting
Period, partially offset by the investment in financial products and
repayment of borrowings. In addition, as of December 31, 2023, the
Group held time deposits with original maturity over three months of
RMB2,854.5 million, and the total amount of bank balances and cash
was RMB9,330.0 million.

RIGHT-OF-USE ASSETS

Under IFRS 16, we recognize right-of-use assets with respect to our
property and land leases. Our right-of-use assets are depreciated over
the lease term or the useful life of the underlying asset, whichever is
shorter. As of December 31, 2023, we recognized right-of-use assets
of RMB3,461.3 million.

INVENTORIES

Our inventories mainly represented our food ingredients, condiment
products, beverage and other materials used in our restaurant
operation. Our inventories decreased from RMB1,141.8 million as
of December 31, 2022 to RMB1,074.6 million as of December 31,
2023, primarily due to the increased inventories at the end of 2022 in
preparation for the 2023 Chinese New Year, and the slow consumption
as a result of the impact of pandemic. The inventory turnover days
decreased from 35.2 days(" for the year ended December 31, 2022 to
23.9 days for the year ended December 31, 2023, mainly due to the
faster consumption of our raw materials and consumables during the
Reporting Period as a result of the improvement of operational results.

Notes:

M Calculated based on the inventories from continuing operations as of
December 31, 2021 and 2022.
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TRADE RECEIVABLES

The majority of our trade receivables were in connection with bills
settled through payment platforms such as Alipay or WeChat Pay.
Receivables from these payment platforms were normally settled within
a short period of time. Our trade receivables increased from RMB306.9
million as of December 31, 2022 to RMB412.0 million as of December
31, 2028. The turnover days of trade receivables decreased from 3.7
days® for the year ended December 31, 2022 to 3.2 days for the year
ended December 31, 2023.

TRADE PAYABLES

Trade payables mainly represent the balances of our independent
third-party suppliers of food ingredients and consumables. Our trade
payables increased from RMB1,321.0 million as of December 31, 2022
to RMB1,859.4 million as of December 31, 2023, primarily due to the
increase in procurement as a result of improvement in operating results.
The turnover days of trade payables decreased from 43.8 days® for
the year ended December 31, 2022 to 34.3 days for the year ended
December 31, 2023.

BANK BORROWINGS

As of December 31, 2023, we had bank borrowings of RMB618.9
million. In 2023, the Group obtained new bank borrowings amounting
to RMB1,054.5 million and repaid bank borrowings amounting to
RMB3,005.3 million.

OTHER BORROWING

As of December 31, 2023, we had other borrowing of RMB17.0 million
which was secured by certain fixed assets of the Group.

Notes:
@ Calculated based on the trade receivables from continuing operations as

of December 31, 2021 and 2022.

@ Calculated based on the trade payables from continuing operations as of
December 31, 2021 and 2022.
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CONTINGENT LIABILITIES

As of December 31, 2023, we did not have any material contingent
liabilities, guarantees or any litigations or claims of material importance,
pending or threatened against any member of our Group that is likely to
have a material and adverse effect on our business, financial condition
or results of operations.

CHARGE OF ASSETS

As of December 31, 2023, the Group charged fixed assets with a net
book value of RMB119.1 million as securities for other borrowing.

As of December 31, 2023, the Group charged bank deposits of
RMB13.5 million to secure legal proceedings and rental payments.

DEBT-TO-EQUITY RATIO

As of December 31, 2023, the Group’s debt-to-equity ratio was 23.9%.

Note: Equals long-term bonds, bank borrowings and other borrowing divided by
total equity as of the same date and multiplied by 100%.

FOREIGN EXCHANGE RISK AND HEDGING

The Group mainly operates in mainland China with most of the
transaction denominated and settled in RMB. However, the Group has
certain business operations outside mainland China and monetary
assets and monetary liabilities denominated in other currencies, which
is exposed to foreign currency exchange risks. The Group has not
hedged its foreign currency exchange risks, but will closely monitor
the exposure and will take measures when necessary to make sure the
foreign exchange risks are manageable.
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EMPLOYEES AND REMUNERATION POLICY

As of December 31, 2023, the Group had a total of 153,747 employees.
For the year ended December 31, 2023, the Group has incurred a
total staff costs (including salaries, wages, allowance and benefits) of
RMB13,039.8 million.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group had no material acquisitions and disposals during the
Reporting Period.

NO MATERIAL CHANGES

Saved as disclosed in this annual report, during the Reporting Period,
there were no material changes affecting the Group’s performance that
needs to be disclosed under Paragraphs 32 and 40(2) of Appendix D2
to the Listing Rules.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL
ASSETS

As at December 31, 2023, the Group has no specific plans for any
material investments or acquisition of capital assets.

The Group will continue to extensively identify potential strategic
investment opportunities and seek to acquire potential high-quality
target businesses and assets that create synergies for the Group.

BRGERERBR LA
Haidilao International Holding Ltd.

8 T R #EH B R

HZE2023F12A831 0 XEEHE
153,747RE T - §ZE2023F 12 A 31
HIEFE KNEBWETIRAELE (B
BHEe - IE  RUNERN) AARYE
13,039.8HE T °

EXBBRUE

AEERBEHALBESAWER HE
$IH o

EEXEL
BRANF|AWMEE S - RIS AL E

SERERRANERESHERRBRLED
35 BIFT D255 32 R 40(2) ER{EHH I & -

EXARERNEAREERNRKETE
MA2023F 128310 » AEBWETATE
AIRERBAERNEENWEES -
AEBBEEEZSHREBETNREMER

BERE  WSRPWBAIBAREE R
ERENEEREEEERBREE



Directors and Senior Management

EXECUTIVE DIRECTORS

Mr. Zhang Yong (3R &), aged 53, is one of our founders and has
30 years of experience in restaurant management business. He was
appointed as a Director on July 14, 2015 and was subsequently re-
designated as an executive Director on May 2, 2018. He was appointed
as the chairman of the Board on January 17, 2018 and served as our
chief executive officer from January 17, 2018 to March 1, 2022. He is
mainly responsible for leading the Board and the senior management
team of the Company to guide and supervise the Group’s operations,
and to formulate the Group’s long term strategies. Mr. Zhang Yong has
held various positions in our Group since its establishment. From April
1994 to March 2001, he served as the general manager of Sichuan
Haidilao. From April 2001 to June 2009, Mr. Zhang Yong served as both
the executive director and the general manager of Sichuan Haidilao.
Since July 2009, Mr. Zhang Yong has been serving as a director and
the chairman of the board of Sichuan Haidilao and was re-designated
as a non-executive director in January 2018. Mr. Zhang Yong has been
serving as a non-executive director of Yihai since March 2016.

Mr. Zhang Yong is also holding directorships at seven subsidiaries of
our Group.

Mr. Zhang Yong completed the master of business administration
program and completed the finance master of business administration
program hosted by Cheung Kong Graduate School of Business (K317
E2f%) in October 2011 and August 2012, respectively.

Mr. Zhou Zhaocheng (FElJt£), aged 50, was re-designated from a
non-executive Director to an executive Director and the vice chairman
of the Board on December 13, 2023. He served as an executive
Director and an authorized representative of the Company from April
2020 to December 2022 and a non-executive Director from December
2022 to December 2023. Mr. Zhou Zhaocheng was also a joint
company secretary of the Company from May 4, 2020 to December
30, 2022 and the chief strategy officer of our Company from April 3,
2018 to December 2022. He is responsible for assisting the chairman
of the Board in leading the Company in terms of strategic direction
and planning, with a focus on regional layout, organizational structure
updates, new format incubation, marketing strategy optimization,
compliance supervision, corporate ESG and sustainable development
etc.. Mr. Zhou Zhaocheng was the chairman of the board of directors
and an executive director of Super Hi from May 2022 to December
2023.
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Prior to joining the Group, Mr. Zhou Zhaocheng worked as a journalist
at Economic and Trade Reporter from September 1994 to June 1997
and a reporter at Xinhua Daily from June 1997 to July 1998. From
September 1999 to October 2015, Mr. Zhou Zhaocheng worked as
a senior news sub-editor, the associate chief sub-editor of Lianhe
Zaobao and the editor of Zaobao Online in Singapore, successively.
During his tenure as the editor of Zaobao Online from 2011 to 2015,
Mr. Zhou Zhaocheng was responsible not only for news management,
but also for strategic planning and operational management of the
internet business of Zaobao Online. From April 2009 to October
2015, Mr. Zhou Zhaocheng also worked as the editor at Crossroads
of Lianhe Zaobao. Subsequently, Mr. Zhou Zhaocheng worked as
the assistant vice president (new growth) at Lianhe Zaobao from
November 2015 to December 2016 and the vice president of new
markets at Singapore Press Holdings Limited from January 2017 to
March 2018, where he was directly responsible for the new markets
outside Singapore and the development and management of new
businesses such as electronic commerce. Mr. Zhou Zhaocheng also
served as a director at CulCreative International Pte. Ltd. and ZBJ-
SPH Pte. Ltd. from June 2017 to March 2018 and from July 2017
to March 2018, respectively, where he was responsible for strategic
guidance of corporate management and operations. ZBJ-SPH Pte. Ltd.
is a Chinese e-commerce platform jointly established by Singapore
Press Holdings Limited and ZBJ.com. Mr. Zhou Zhaocheng worked at
Nanyang Centre for Public Administration of Nanyang Technological
University as an adjunct assistant professor since September 2012 and
was promoted as an adjunct associated professor in October 2016,
teaching the Master’s programme in Media, Public Communication
and Policy Practice. He has been a visiting professor at School of
Journalism and Communication of Guangdong University of Foreign
Studies (BRMEINE KE) since September 2014. He is currently the
president of Jiangsu Association (Singapore) and the consultant of
Peking University Alumni Association (Singapore), as well as a standing
committee member of Singapore Chinese Chamber of Commerce and
Industry. From January 2011 to July 2011, he was also a media fellow
of the Sanford School of Public Policy at Duke University. Mr. Zhou
Zhaocheng is also the author of Public Policy Communications Strategy
in Singapore, a monograph focusing on public policy communication.

Mr. Zhou Zhaocheng obtained his bachelor’s degree in classical
literature from Nanjing Normal University (= ET&E K E) in 1994,
his master’s degree in Chinese studies from National University
of Singapore in June 2000 and his doctoral degree from Nanyang
Technological University in Singapore in January 2007. In August 2020,
Mr. Zhou Zhaocheng was awarded as one of the 100 Most Creative
People in Business by Fast Company, a business media brand with an
editorial focus on innovation.

Mr. Zhou Zhaocheng is also holding supervisory positions at three
subsidiaries of our the Group.
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Ms. June Yang Lijuan (% #$]48), aged 45, was appointed as an
executive Director and the chief executive officer of the Company
on August 24, 2021 and March 1, 2022, respectively. She served as
the chief operating officer of the Company from January 17, 2018 to
March 1, 2022, and our deputy chief executive officer from August 24,
2021 to March 1, 2022. She is mainly responsible for overseeing the
management and strategic development of our Group. She also served
as a Director of the Company from July 2015 to January 2018. Ms.
June Yang Lijuan served as a manager of Sichuan Haidilao from June
1997 to March 2001. She has been serving as a director of Sichuan
Haidilao since April 2001 and was re-designated as a non-executive
director of Sichuan Haidilao in January 2018.

Ms. June Yang Lijuan completed the PRC Entities CEO and Finance
CEO Program (FEl{:% CEO, €& CEO ###2) hosted by Cheung
Kong Graduate School of Business (R IE2F%) in September 2016.

Mr. Li Peng (Z=88), aged 43, was appointed as an executive Director
on August 24, 2021 and a joint company secretary and an authorized
representative of the Company on December 30, 2022. He has served
as the financial director of the Company since April 2020. He is mainly
responsible for the finance and budgeting of the Group. He joined the
Group in 2014 and successively served as a senior manager of the
sharing center of our finance management department and an overseas
finance senior manager. He has intensive knowledge and over 20 years
of experience in finance and accounting.

Before joining the Group, Mr. Li Peng held various positions in a
number of large-scale corporations in consumer sector. Mr. Li Peng
successively served as an accountant, a branch finance manager and
the central control manager of COFCO Coca-Cola Beverage (Shaanxi)
Co., Ltd. (P20 O T 4810 (B 7E) B BR A |)), previously known as Xi'an
BC Coca-Cola Beverage Co., Ltd. (FaZHE0] O AJZ4E80RIE R A 7))
from March 2002 to March 2012. He served as the finance manager of
Anheuser-Busch InBev (China) Sales Co., Ltd., Beijing Branch Co. (B
B (PE)EEBR A T4 55 A7) from April 2012 to January 2014,

Mr. Li Peng is also holding directorships and other positions at three
subsidiaries of our Group.

Mr. Li Peng obtained his bachelor’s degree in accounting (online
courses) from Xi’an Jiaotong University (A2 X B AZ) in September
2018 and completed the business administration program at Xi’an
Jiaotong University (FAZ X B AKE) in December 2020. He is qualified
as Chinese Certified Public Account and is currently a non-practicing
member of the Chinese Institute of Certified Public Accountants and a
member of the Strategic Development and Finance Committee of the
Shaanxi Provincial Institute of Certified Public Accountants.
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Ms. Song Qing (&%), aged 42, was appointed as an executive
Director on August 24, 2021. She has served as the president of
product committee of the Company since November 2021. She is
mainly responsible for the procurement, research and sales of the
Group’s products.

Ms. Song Qing is also holding directorships and other positions at two
subsidiaries of our Group.

Ms. Song Qing has held various positions since she joined the Group
in August 2000. She successively served as a restaurant manager in
various regions from May 2002 to July 2008, a regional manager from
August 2008 to May 2015 and a coach of the Company from May 2015
to May 2021.

Ms. Song Qing obtained her junior college’s degree in tourism
management (online courses) from Nankai University (R8BI AXZ) in
January 2018.

Ms. Gao Jie (&%), aged 34, was appointed as an executive Director
on August 25, 2020. Ms. Gao Jie has also been the manager and legal
representative of Beijing Shi Ba Cuan Restaurant Management Co.,
Ltd. (R T N\RERKEEBR A F]) since September 2022 and the
director of digital operating center (previously known as Super APP
business department) of the Company since August 2020. She is also
responsible for the innovation business of the Group. She has served
as the general manager of Macau Haidilao Restaurant Limited (BP9
KEEM— ABR2AF]) since May 2018 and its operation director since
July 2019. She served as the assistant store manager of Hai Di Lao
Hongkong Company Limited (&8 K#EER A E]) from September
2017 to April 2018. From August 2016 to September 2017, Ms. Gao Jie
served as the assistant of the general manager office of the Company.

Prior to joining our Group, she served as a copywriter and was
responsible for e-commerce operation in Beijing Wecook Technology
Co. Ltd. (At ZIMEEE R K BBR A &) from February 2016 to August 2016.
Ms. Gao Jie worked as a game designer of Beijing 4399 Information
Technology Co. Ltd. (kA =H N5 BRI BR A F) from December
2014 to February 2016. Ms. Gao Jie also worked as a Chinese teacher
in the Confucius Institute of the University of Granada (1§ {1 4hZE K27
TFEP7) in Spain from September 2013 to August 2014.

Ms. Gao Jie is also holding directorships and other positions at one
subsidiary of our Group.
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Ms. Gao Jie obtained her bachelor’s degree in both TCFL (Teaching
Chinese as a Foreign Language) and English from Zhengzhou
University (84N K 22) in July 2012, and obtained her master’s degree in
Chinese Language and Literature from Peking University (13X K22) in
China in July 2015.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Chua Sin Bin (%3#f[), aged 76, was appointed as an independent
non-executive Director of the Company on May 2, 2018 with his
appointment taking effect from the Listing Date, and is responsible
for providing independent advice and judgement to our board. He has
comprehensive experience in the areas of food safety, food science
& technology, agriculture and zoonoses. Dr. Chua Sin Bin has been
serving in a number of private companies:

Positions

B L

Period of service

EH AR

Name

A

EERSREERE

SR LZTR2012F7 AEIEEMNAEYN
TCFL (HHNERE) EXEB T BN R KEEE
¥B4EY > WH2015F7 ARBLER
RERERSNFEHEBFLTE( o

BIAFEHITES

BIRESE  768%  N20185F5A2H%
ZERFLRABAUFATES  HEFE
BETEHEN  EERNESSRES
VERRAME - HREREZE  RmH
R BERABHBREEEEEL2E
&SR  FEFRBEEERNRZIIAL
AR

NTUC Fairprice Co-operative Ltd. 2009 to 2018

Board Director

Member of Board Property Review Committee
EESNEELEEEENE

Member of Board Audit and Risk Committee
EZEERRAREEENE

BIRETESELBRAR 2009F 220184 EEgEE

2015 to 2016

2015F £2016F

2014 to 2018

2014F 201845
NTUC FairPrice Foundation Ltd. 2014 t0 2018 Board Director
BALESELEESEBRAR 2014FE201845 EEgEE
Agrifood Technologies Pte Ltd 2009 to 2019 Principal consultant
BEMEMABRAR 2009F 220194 AR
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EERSREERE

Dr. Chua Sin Bin also held or has been holding positions in a series HFIRBELX-—BHEEZBERRZEZNER
of government bodies, academic institutions and professional B ET TS - SMRENREE

associations in the areas of food safety and food science & technology:

Name

B

Period of service

EHREARE

EREER

Positions

&L

Agri-Food & Veterinary Authority

of Singapore
FIR B ER

Standard, Productivity and Innovation
Board of Singapore (SPRING)
FIREELEENENERZES

Abu Dhabi Food Control Authority
of United Arab Emirates
A REEEREARMRZES D
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2005 to 2009

2005F Z2009F
2002 to 2009
2002 F £ 20094
2002 to 2009

2002 £ 20094
2009 to 2020
2009 F £2020F
Since 2015
B20155F 8
2015 to 2018
2015F Z£20185F

Since 2009

B 2009 F 8

Board Member, Chief Executive Officer and Director-
General

EEENE  THERREE

Chief Veterinary Officer

BREEE

Deputy Chairman, Food Standards Committee

EREEZEEREIERE

Advisor, Food Standards Committee
EmEEZEEREE

Chairman of National Mirror Committee for ISO
TC34/SC17 (ISO 22000) Management Systems for
Food Safety

BEMEZEIZZISO TC34/SC17 (ISO 22000)EEE R
Bl = ¥1 P& & & & (National Mirror Committee) EfE
Chairman of Working Group on Hazard Analysis
and Critical Control Point and Guidelines for its
Application
fEESMAMBEREFIMUREERESI TFAXRE

Member of the Scientific Committee

REZ 88 (Scientific Committee) Z&



Name

A

Period of service

EHR AR
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Positions

Bz

Health, Welfare and Food Bureau of
the Government of the Hong Kong
Special Administrative Region

BEEENTHERBREEEIRERYE

National University of Singapore

KB N K2

Singapore Polytechnic

FORIE T2

Agency for Science, Technology and
Research of Singapore

3 RHRATZE B (Agency for Science,
Technology and Research of

Singapore)

The International Academy of Food
Science and Technology
BIFR B m R R i e R

2006 to 2012
2006 F E20125F
2011 to 2014
2011 E 20144
Since 2013

B2013F

Since 2008

B 2008 F 8
2004 to 2012

2004 FZE2012F
Since 2011

B2011E
2005 to 2020

2005 E 20205
2010 to 2020
2010F E2020F
Since 2022

2022

Member of Expert Committee on Food Safety

RmZR2EREERZEE

Member, Ad Hoc Working Group on Microbiological

Safety of Food

EmBEYZ2R/RIEENE

Chairman of the Industrial Academic Advisory
Board for the NUS Food Science and
Technology Programme

N E Y K2R MBI EE T B (NUS Food

Science and Technology Programme) T 322 5543

% B2 (Industrial Academic Advisory Board) £ /&

Adjunct Professor, Department of Food Science and

Technology

RmBEERME A RBAER

Chairman of the School of Chemical & Life Sciences

Advisory Committee

LBEEBRBEREAEZES TR

Chairman of Food Innovation and Resource Centre

Advisory Panel

RmAIFRERPUEANEAERE

Member of the Genetic Modification Advisory

Committee of Singapore

703 B E RS K Z B g (Genetic Modification

Advisory Committee of Singapore) & &

Chairman of GMAC Labelling Sub-Committee
HEEMEZAZESEZE /) (GMAC Labelling Sub-
Committee) £ f&

Fellow

bRt

Dr. Chua Sin Bin graduated from the University of Queensland in EFREBLEERNELIHAZE TEE
Australia with a bachelor’s degree in veterinary medicine and became a BEFEELENY  WHR1973F 28R ARE
member of Royal College of Veterinary Surgeons (MRCVS) in February BIERERBERHKE

1978.
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Mr. Hee Theng Fong (5% %), aged 69, was appointed as an
independent non-executive Director of the Company on May 2, 2018
with his appointment taking effect from the Listing Date.

Mr. Hee Theng Fong is a lawyer in Singapore with over 30 years
of experience. Mr. Hee Theng Fong is an experienced arbitrator in
international arbitration with many awards written by him in both English
and Chinese. He served as the chairman of the Citizenship Committee
of Inquiry of Immigration and Checkpoints Authority of Singapore
(ICA) from June 2012 to June 2020. He sits on the board of many
international arbitration institutions. Mr. Hee Theng Fong is serving
as a specialist mediator (China) for Singapore International Mediation
Centre (SIMC), a full-time independent arbitrator and mediator of
The Arbitration Chambers and an accredited mediator of Singapore
Mediation Centre (SMC). He is currently serving as the deputy chairman
of Medishield Life Council. Mr. Hee Theng Fong is currently serving
as the ambassador for Singapore International Mediation Centre
(SIMC) and a member of the Compliance and Discipline Committee of
Accounting and Corporate Regulatory Authority in Singapore. Mr. Hee
Theng Fong is currently an independent director of Straco Corporation
Limited (885.SGX), Yanlord Land Group Limited (Z25.SGX), and China
Aviation Oil (Singapore) Corporation Ltd (G92.SGX). He is also an
independent non-executive director of Huazhu Group Co., Ltd. (1179.
HKEX) and an independent non-executive director of Green Link
Digital Bank Pte. Ltd. He is currently serving as a board member of the
Traditional Chinese Medicine Partitioners Board.

He also served as an independent director of Datapulse Technology
Limited (BKW.SGX) from 1994 to 2017, an independent director
of Delong Holdings Limited (BQO.SGX) from 2006 to 2017, an
independent director of YHI International Limited (BPF.SGX) from 2013
to 2018, an independent director of First Resources Limited (EB5.SGX)
from 2007 to 2018 and an independent director of Zheneng Jinjiang
Environment Holding Company Limited (BWM.SGX) from 2016 to 2022.
He served as an independent director of Tye Soon Limited (BFU.SGX)
from 1997 to 2020 and APAC Realty Limited (CLN.SGX) from 2017
to 2020. Mr. Hee Theng Fong has ceased to serve as a consultant of
Harry Elias Partnership LLP since February 2023.
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Mr. Hee Theng Fong was awarded the Public Service Medal Awards
twice by the Ministry of Home Affairs of Singapore as Pingat Bakti
Masyarakat in 2008 and, as Bingtang Bakti Masyarakat in 2015. He
was also appointed as a Justice of the Peace (JP) in April 2018.

Mr. Hee Theng Fong graduated from the law faculty in National
University of Singapore (formerly known as the University of Singapore)
with a bachelor’s degree of law (with honours) in May 1979 and
obtained a diploma in Chinese law from Soochow University (&k /A Z2)
in China in October 2004.

Mr. Qi Daging (% X ), aged 59, was appointed as an independent
non-executive Director of the Company on May 2, 2018 with his
appointment taking effect from the Listing Date.

Mr. Qi Daging is currently a professor in Accounting in Cheung Kong
Graduate School of Business (R IEE3T) where he has worked since
July 2002 and previously served as a director and the associate dean
of the executive master of business administration department. Mr. Qi
Daging’s academic research primarily focuses on financial accounting,
financial reporting and their impact on corporate business strategy.

Mr. Qi Daging has served as an independent non-executive director
of listed companies in Hong Kong. He has been an independent non-
executive director of Bison Finance Group Limited (formerly known
as RoadShow Holdings Limited (0888.HKEX) since November 2017,
an independent non-executive director of Yunfeng Financial Group
Limited (0376.HKEX) since February 2016 and an independent non-
executive director of SinoMedia Holding Limited (0623.HKEX) since
May 2008. Mr. Qi Daging also served as an independent non-executive
director of Jutal Offshore Oil Services Limited (3303.HKEX) from July
2015 to April 2022, an independent non-executive director of Honghua
Group Limited (0196.HKEX) from January 2008 to December 2017 and
an independent non-executive director of Dalian Wanda Commercial
Properties Co., Ltd. (3699.HKEX), a company delisted from the Stock
Exchange on 20 September 2016, from January 2016 to September
2016 and an independent director of China Vanke Co., Ltd. (2202.
HKEX; 000002.SZSE) from April 2008 to March 2014. Mr. Qi Daging has
served as an independent director of companies listed on NASDAQ. He
has been an independent director of Sohu.com Inc. (SOHU.NASDAQ)
and Hello Group Inc. (formerly known as Momo Inc.) (MOMO.NASDAQ)
since June 2010 and December 2014 respectively. Mr. Qi Daqging also
served as an independent director of Focus Media Holding Limited

EEREREER
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(FMCN.NASDAQ; 002027.SZSE) from February 2006 to June 2013 and
an independent director of AutoNavi Holdings Ltd. (AMAP.NASDAQ)
from June 2010 to July 2014, an independent director of Bona Film
Group Limited (BONA.NASDAQ) from December 2010 to April 2016
and an independent director of iKang Healthcare Group, Inc. (KANG.
NASDAQ) from July 2014 to January 2019, all of which were listed and
delisted later on NASDAQ.

Mr. Qi Daqging graduated from Michigan State University in the United
States with a doctor’s degree in accounting in December 1996. He also
obtained a master’s degree in management from University of Hawaii
in the United States in August 1992 and dual bachelor’s degrees in
biophysics and international news from Fudan University (£ B KX£) in
China in July 1985 and July 1987, respectively.

Dr. Ma Weihua (55 #), aged 75, was appointed as an independent
non-executive Director on August 24, 2021, mainly responsible for
supervising and providing independent judgement to our Board.

Dr. Ma Weihua currently serves as an independent non-executive
director of Legend Holdings Corporation (3396.HKEX), an independent
non-executive director of China Gas Holdings Limited (0384.HKEX), a
director of Shenzhen Investment Holdings Co., Ltd. (ZYIH IR EEKRE
PR A)), a director of Qianhai Fangzhou Asset Management Co., Ltd. (B
BHAEEEEARR2DQTF), a director of Shenzhen Royole Technologies
Co., Ltd (FRIIZFRIELRHBBR D 7)), a director of Shenzhen Metro
Group Co. Ltd. (FYlmih#EEEEPR A7), a director of China
Merchants Financial Holdings Company Limited ({37 /5 € BiEiRAMR D
F]), an independent non-executive director of Sichuan Bank Co., Ltd (™4
JISR1TER 10 B PR A A)) and a supervisor of Fuyao Glass Industry Group
Co., Ltd. (BIBIKIB T XS ER 5B R A7) (600660.SSE).
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Dr. Ma Weihua was also the chairman and an non-executive director
of Bison Finance Group Limited (E#<RIEE B2 7)) (0888.HKEX)
from May 2018 to September 2023 and from November 2017 to
September 2023, respectively, an independent director of Guangdong
Qunxing Toys Joint-Stock Co. Ltd. (EREEITARHER Q)
(002575.SZSE) from August 2020 to October 2022, an independent
non-executive director of China World Trade Center Co. Ltd. (600007.
SSE) from August 2014 to June 2020, Postal Savings Bank of China
Co., Ltd. (1658.HKEX) from December 2013 to December 2019, and
China Eastern Airlines Corporation Limited (0670.HKEX; 600115.SSE)
from October 2013 to December 2019.

In addition, Dr. Ma Weihua is a member of the Standing Council of
China Society for Finance and Banking (FEl€RE2FEKEE), the
director-general of One Foundation (EE£ A AREEEBEER) and the
director-general of Council of National Fund for Technology Transfer
and Commercialization (B RBHE R RE(LS| EESEESEER).

Dr. Ma Weihua was awarded the doctor of philosophy degree in
economics from Southwest Finance and Economics University in 1999.

Mr. Wu Xiaoguang (R & Jt), aged 48, was appointed as an
independent non-executive Director on August 24, 2021, mainly
responsible for supervising and providing independent judgement to
our Board.

Mr. Wu Xiaoguang has extensive experience in product research and
development, product planning, product operation and marketing
of Internet business. Mr. Wu Xiaoguang joined Tencent Holdings
Limited (0700.HKEX) in 1999 and had served as the product manager,
general manager of instant messaging products, general manager of
Internet business division and senior vice president of Internet services
division. From 2012 to 2015, Mr. Wu Xiaoguang had served as the chief
executive officer of Tencent E-Commerce Holdings Limited and was
responsible for the development and management of the e-commerce
business of the said company. Mr. Wu Xiaoguang has been the
founding partner of Welight Capital (Hongkong) Limited (43¢ 8l#% (& 8)
AFRAF]) since 2015.

EEREREER

EREE LI A20185F5 8 E20235F9A
RR2017FE11 BE2023F9 8 EH#E
R EEE A R F(0888.HKEX) 2 BIE(EE
EFRIEHITES » N2020%F8 A £2022
FI0OREERBEEIARDERL T
(002575.SZSE) B L ESE - 2014
F8HZE2020F6 A EHEIEIMRE Z 0
&35 BR 2 B (600007.SSE) ~ 420134
12AZ2019F 12 AEREFBFEEZR
TR ERDT(1658.HKEX) » LA KK
2013F10 B E2019F 12 B ERA
22 IR £ 8 PR 2 B (0670.HKEX; 600115.
SSE) M EIEEE L IHITES -

o EHEFLATEESHESER
B SHEINGESSEERURE
ERBERRESIEESHEETEER °

BHEB LM FRARPERER
REBS2ML 8 -

REAFEE - 485 0 R202158H24H
EZARBUFIITES  TEREE
REEEREERHRE L -

SREXEEREHPEBLNERWE
EmFL EREEREHIEEEE
B o RENLER1999F A B
ZIRAER AT (0700.HKEX) @ EEE
MACE - SBEERPALE i
REEDULENOBRERZRGESR
BIME - A2012FE20155 - RBAE
4 ETencent E-Commerce Holdings
Limited TR -  EEMBERER
ZATMEFREKER - REXELER
2015FRAMARIR (BB) BRATMN
RIBEBA °

FERE
2023 Annual Report

(43



(44

Directors and Senior Management

EERSREERE

Mr. Wu Xiaoguang currently serves as an independent director of China
Online Education Group (COE.NYSE) and LexinFintech Holdings Ltd
(LX.NASDAQ). Mr. Wu Xiaoguang also served as an independent non-
executive director of 7Road Holdings Ltd. (0797.HKEX) from June 2018
to August 2019.

Mr. Wu Xiaoguang received his bachelor’s degree in meteorology from
Nanjing University (95 K28) in 1996.

SENIOR MANAGEMENT

Ms. June Yang Lijuan (% #]18), an executive Director, the chief
executive officer of the Company. See “—Executive Directors” in this
section for her biographical details.

Mr. Li Peng (Zf), an executive Director, the financial director and
company secretary of the Company. See “—Executive Directors” in this
section for his biographical details.
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The Board of the Company presents this corporate governance report
in the Group’s annual report for the year ended December 31, 2023.

CORPORATE GOVERNANCE PRACTICES OF THE COMPANY

The Group is committed to achieving high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and sense of responsibility.

The Company has applied the principles as set out in the Corporate
Governance Code in Appendix C1 to the Listing Rules.

The Corporate Governance Code sets out the principles of good
corporate governance and two levels of corporate governance
practices, as follows:

(@) code provisions, which listed issuers are expected to comply with
or to give considered reasons for deviation; and

(o) recommended best practices for guidance only, which listed
issuers are encouraged to comply with.

The Company’s corporate governance practices are based on the
principles and code provisions as set out in the Corporate Governance
Code.
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The Company regularly reviews its compliance with corporate
governance codes and the Company has complied with the code
provisions as set out in the Corporate Governance Code for the year
ended December 31, 2023.

A. THE BOARD
1. Responsibilities

The Board is responsible for the leadership and control of
the Company and promoting the success of the Company by
directing and supervising its affairs. The Board also reviews
the policies and practices on compliance with legal and
regulatory requirements. The Board has established Board
committees and has delegated to these Board committees’
various responsibilities as set out in their respective terms of
reference which are published on the websites of the Stock
Exchange and the Company.

All of the Directors have carried out their duties in good faith
and in compliance with the standards of applicable laws
and regulations, and have acted in the best interests of the
Company and its Shareholders at all times.

2. Delegation of Management Function

The Board is responsible for making all major decisions of
the Company including the approval and monitoring of all
major policies of the Group and overall strategies, internal
control and risk management systems, notifiable and
connected transactions, nomination of the Directors and
joint company secretaries, and other significant financial and
operational matters.

All of the Directors have full and timely access to all relevant
information as well as the advice and services of the joint
company secretaries, with a view to ensuring that Board
procedures and all applicable rules and regulations are
followed. Each Director is entitled to seek independent
professional advice in appropriate circumstances at the
Company’s expense.
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The day-to-day management, administration and operation
of the Company are delegated to the senior management.
The delegated functions are periodically reviewed. Approval
has to be obtained from the Board before any significant
transaction is entered into.

Board Composition

The Board of the Company currently has 11 Directors
including 3 female Directors:

Executive Directors

Mr. Zhang Yong (Chairman)

Mr. Zhou Zhaocheng
(re-designated from a non-executive
Director to an executive
Director and the vice chairman of the
Board on December 13, 2023)

Ms. June Yang Lijuan

Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie

Independent Non-executive Directors
Dr. Chua Sin Bin

Mr. Hee Theng Fong

Mr. Qi Daging

Dr. Ma Weihua

Mr. Wu Xiaoguang
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The list of the Directors (by category) is also disclosed in all
corporate communications issued by the Company from
time to time pursuant to the Listing Rules. The independent
non-executive Directors are expressly identified in all
corporate communications pursuant to the Listing Rules.

Save as disclosed in this annual report, to the best
knowledge of the Company, there are no financial, business,
family, or other material/relevant relationships among
members of the Board.

For the gender diversity, the Board currently has three
female Directors and as such has achieved gender diversity
in respect of the Board. We will continue to strive to enhance
female representation and achieve an appropriate balance
of gender diversity with reference to the shareholders’
expectation and international and local recommended best
practices.

In 2023, the Board at all times met the requirements of the
Listing Rules relating to the appointment of at least three
independent non-executive Directors representing at least
one-third of the Board with at least one independent non-
executive Director possessing appropriate professional
qualifications, or accounting or related financial management
expertise.

The Company has received written annual confirmation
from each independent non-executive Director of his
independence pursuant to the factors set out in Rule
3.13 of the Listing Rules. The Company considers all the
independent non-executive Directors to be independent in
accordance with the independence factors set out in Rule
3.13 of the Listing Rules.

Appointment, Re-election and Removal of Directors

The procedures and process of appointment, re-election
and removal of the Directors are laid down in the Articles
of Association. The primary duties of the Nomination
Committee include, but are not limited to, reviewing the
structure, size and composition of the Board, assessing the
independence of the independent non-executive Directors
and making recommendations to the Board on matters
relating to the appointment of the Directors.
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The executive Directors have each entered into a service
contract with the Company pursuant to which each of them
agrees to act as an executive Director, subject to re-election
as and when required under the Articles of Association, until
terminated in accordance with the terms and conditions of
the service contract or by either party giving to the other not
less than one month’s prior notice in writing.

Each of our independent non-executive Directors has
entered into an appointment letter with our Company.
The initial term for their appointment letters shall be three
years and is subject always to re-election as and when
required under the Articles of Association, until terminated
in accordance with the terms and conditions of the
appointment letter or by either party giving to the other not
less than three months’ prior notice in writing.

In accordance with the Articles of Association, all of the
Directors are subject to retirement by rotation at least once
every three years and the Board has power from time to
time and at any time to appoint any new Director to fill a
causal vacancy or as an addition to the Board. Any Director
so appointed shall hold office until the next following annual
general meeting of the Company and shall then be eligible
for re-election at that meeting.

Induction and Continuing Development for Directors

Each newly appointed Director receives formal,
comprehensive and tailored induction on the first occasion
of his appointment, so as to ensure that he or she
understands the business and operations of the Company
and that he or she is fully aware of his or her responsibilities
and obligations under the Listing Rules and other relevant
regulatory requirements.

The Directors are continually provided with information
relating to the developments in the legal and regulatory
regime and the business and market environments to
facilitate the execution of their responsibilities. Continuing
briefings and professional development for the Directors
were arranged by the Company and its professional
advisers.
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During the year ended December 31, 2023, each Director
has attended training sessions arranged by the Company
regarding the continuing obligations of listed companies and
its directors, disclosure requirements of listed companies
and update on the Listing Rules.

According to records provided by the Directors, a summary
of training received by the Directors for the year ended
December 31, 2023 is as follows:

Name of Director Training*

Mr. Zhang Yong

Mr. Zhou Zhaocheng
Ms. June Yang Lijuan
Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie

Dr. Chua Sin Bin

Mr. Hee Theng Fong

Mr. Qi Daqging

Dr. Ma Weihua

Mr. Wu Xiaoguang

L S S S

*

Each of the Directors has attended training sessions arranged
by the Company on connected transactions, corporate
governance and other continuing obligations of listed
companies and its directors. On top of the above-mentioned
trainings, each of the Directors has also read materials
prepared by external professional advisers on the same
topics.
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6.

Attendance Record of Board Meetings

a

Number of Meetings and Directors’ Attendance

Code provision C.5.1 of the Corporate Governance
Code prescribes that at least four regular Board
meetings should be held in each year at approximately
quarterly intervals with active participation of majority
of directors, either in person or through electronic
means of communication.

The Board met six times during the year ended
December 31, 2023 for purposes including but not
limited to reviewing and approving the audited annual
results for the year ended December 31, 2022 and
unaudited interim results for the six months ended
June 30, 2023.

The chairman of the Board held meeting with the
non-executive Directors (including independent non-
executive Directors) once during the year ended
December 31, 2023 without presence of the other
executive Directors.

The Company held two general meetings on June 7,
2023 and December 13, 2023 during the year ended
December 31, 2023. All proposed Shareholders’
resolutions put to the above general meeting were
resolved by poll vote and were duly passed. The
vote tally of each such resolution was set out in the
Company’s announcements released on the same date
of the relevant general meeting.
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The attendance records of each Director at the Board
meetings and general meeting of the Company for the
year ended December 31, 2023 are set out below:

Attendance/ Attendance/
Number of Number of

Board General
Name of Directors Meetings Meetings
Mr. Zhang Yong 6/6 2/2
Mr. Zhou Zhaocheng 6/6 2/2
Ms. June Yang Lijuan 6/6 2/2
Mr. Li Peng 6/6 2/2
Ms. Song Qing 6/6 2/2
Ms. Gao Jie 6/6 2/2
Dr. Chua Sin Bin 6/6 2/2
Mr. Hee Theng Fong 6/6 2/2
Mr. Qi Daqging 6/6 2/2
Dr. Ma Weihua 5/6 0/2
Mr. Wu Xiaoguang 6/6 2/2

Practices and Conduct of Meetings

Notices of regular Board meetings are served to all
of the Directors at least 14 days before the meetings.
For other Board and committee meetings, reasonable
notices were generally given.

Board papers together with all appropriate, complete
and reliable information were sent to all of the Directors
at least three days before each Board meeting or
committee meeting to keep the Directors apprised
of the latest developments and financial position of
the Company and to enable them to make informed
decisions.

BRGERERBR LA
Haidilao International Holding Ltd.

BHE2023F12A31H1E
FE > REBHFEAA

AEEFEEERRERK
SHREEHIOT
tE/ LK/
Exg  REX
&3 K€
ESita "8 A8
REAE 66 22
BkE%E 66 22
BHlELL 66 202
THREE 66 212
RELT 66 202
BE4t 66 22
EHRE 66 22
FERLE 66 22
EAELE 66 22
ERERtL 56 02
RERRE 66 22
EEEHRIES

EHEEEERBAAR
REMEZMNED14H
REMBES - BLEM
ESERZEEEEEM
5 BESGLETEESE
Ao

EXENHERMER
E - -ZERUEENE
RBRAESEEZRLE
EEERAELZHE
ETRES UEE=S
THRARARFBERER
B B IR R R 2 18 5 1F
HIERTE o



Each Director also had separate and independent
access to the senior management of the Company
whenever necessary.

The senior management of the Company attend all
regular Board meetings and where necessary, other
Board and committee meetings, to advise on business
developments, financial and accounting matters,
statutory and regulatory compliance, corporate
governance and other major aspects of the Company.

The joint company secretaries are responsible for
taking and keeping minutes of all Board meetings
and committee meetings. Draft minutes are normally
circulated to the Directors for comment within a
reasonable time after each meeting and the final
version is open for the Directors’ inspection.

Mechanism for the Board to Obtain Independent Views
and Opinions

The Company recognizes that independence of the Board
is a key element of good corporate governance. The Board
has established mechanisms to ensure independent views
and input are available to the Board. A summary of these
mechanisms is set out below:

Q)

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-
third of its members being independent non-executive
Directors. Further, independent non-executive Directors
will be appointed to Board committees as required
under the Listing Rules and as far as practicable to
ensure independent views are available.
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The Nomination Committee strictly adheres to the
director nomination policy of the Company with regard
to the nomination and appointment of independent
non-executive Directors, and is mandated to assess
annually the independence of independent non-
executive Directors to ensure that they can continually
exercise independent judgement.

No equity-based remuneration with performance-
related elements will be granted to independent non-
executive Directors as this may lead to bias in their
decision-making and compromise their objectivity and
independence.

Directors (including independent non-executive
Directors) are entitled to seek further information from
the management on the matters to be discussed at
Board meetings and, where necessary, independent
advice from external professional advisers at the
Company’s expense.

These mechanisms in place are reviewed by the Board
annually to ensure the effectiveness.

8. Corporate Governance Functions

The Board believes that corporate governance shall be a
collective responsibility of the Directors, whose corporate
governance functions includes:

1)

to review and monitor the Company’s policies and
practices in complying with legal and regulatory
requirements;

to review and monitor the training and continuous
professional development of the Directors and senior
management;
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3) to develop, review and monitor the code of conduct
and compliance manual applicable to employees and
the Directors;

4) to develop and review the Company’s corporate
governance policies and practices, and make
recommendations and report on related issues to the
Board; and

5) to review the Company’ s compliance with the
Corporate Governance Code and disclosures in the
corporate governance report.

BOARD COMMITTEES

The Board has established four committees, namely, the Audit
Committee, the Remuneration Committee, the Nomination
Committee and the Corporate Governance Committee, for
overseeing particular aspects of the Company’s affairs. All of
these four committees are established with defined written terms
of reference which are available at the websites of the Stock
Exchange and the Company.

The majority of the members of the Audit Committee, the
Remuneration Committee, the Nomination Committee and the
Corporate Governance Committee are independent non-executive
Directors.

The Board committees are provided with sufficient resources
to discharge their duties and, upon reasonable request, are
able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.
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1. Audit Committee

We have established the Audit Committee with terms of
reference in compliance with the Listing Rules as well as
the Corporate Governance Code. The Audit Committee
consists of three Directors, namely, the independent non-
executive Directors Mr. Qi Daging, Mr. Hee Theng Fong
and Dr. Chua Sin Bin. The chairman of the Audit Committee
is Mr. Qi Daging, who holds the appropriate professional
qualifications as required under Rules 3.10(2) and 3.21 of the
Listing Rules.

The Audit Committee is responsible for reviewing and
monitoring the financial reporting, risk management and
internal control systems of the Company, and assisting the
Board to fulfill its responsibility over the audit. Its duties and
powers should include:

(i) relationship with the Company’s internal and external
auditors

BREHERZRAR DA

to propose the appointment, re-appointment
or replacement of external audit institution, to
provide advice to the Board, to approve the
remuneration and engagement terms of external
audit institution;

to review and monitor external audit institution to
see if it is independent and objective and whether
its auditing process is effective, to discuss the
nature, scope and method of auditing and the
relevant reporting responsibilities with the audit
institution prior to the commencement of audit
work, to formulate and implement policies for
engaging external audit institutions to provide
non-audit services;
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(i)

(i)

° to supervise the internal audit system of the
Company and its implementation, to review
financial information of the Company and its
disclosure;

° to be responsible for communication between
internal auditors and external auditors; and

° to perform other responsibilities required by laws,
regulations, rules, regulatory documents, and
the Articles of Association and assigned by the
Board.

review of the Group’s audit plan report, annual report
and half-year report; and

review of the Group’s financial reporting system, risk
management and internal control systems and review
of material connected transactions.

The Audit Committee held three meetings in 2023 and its
main work involved the following:

reviewing the audited annual results and financial
report for the year ended December 31, 2022;

reviewing the unaudited interim results and financial
report for the six months ended June 30, 2023;

reviewing the financial reporting and the compliance
procedures;

reviewing the policies and practices on corporate
governance;

reviewing the compliance with the Corporate
Governance Code and the disclosure requirements
in the corporate governance report as contained in
Appendix C1 to the Listing Rules;
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° reviewing the code of conduct and the compliance
manuals for employees and the Directors, the financial,
operational and compliance monitoring;

o reviewing the risk management and internal control
systems;

. reviewing the internal audit work of the risk
management and internal audit department; and

° reviewing the work of the external auditor.

The Audit Committee had met with the auditor of the
Company in the absence of management of the Company
once in relation to the provision of audit service to the
Company in 2023.

The attendance records of the Audit Committee meetings
are set out below:

Attendance/

Number of

Name of Committee Member Meetings
Mr. Qi Daqing 3/3
Mr. Hee Theng Fong 3/3
Dr. Chua Sin Bin 3/3

The Company’s annual results for the year ended December
31, 2023 have been reviewed by the Audit Committee
on March 26, 2024. The Audit Committee considers that
the annual financial results for the year ended December
31, 2023 are in compliance with the relevant accounting
standards, rules and regulations and appropriate disclosures
have been duly made.
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Remuneration Committee

The Company has established the Remuneration Committee
with terms of reference in compliance with the Corporate
Governance Code. The Remuneration Committee consists
of three Directors, namely, the independent non-executive
Directors Mr. Hee Theng Fong and Dr. Chua Sin Bin, and
the executive Director Mr. Zhang Yong. Mr. Hee Theng Fong
serves as the chairman of the Remuneration Committee.

The primary duties of the Remuneration Committee are to
formulate appraisal standards and conduct appraisals for
Directors and managers of the Company, and to formulate
and review the remuneration policies and proposals for
Directors and senior management of the Company. The
details are as follows:

o to make proposals and recommendations to the
Board on remuneration plans or proposals and
establishment of formal and transparent procedures
for the formulation of the above remuneration
plans or proposals according to the primary scope,
responsibilities, importance of the management
positions of Directors and senior management
members and the remuneration standards of relevant
positions in other relevant enterprises;

° to formulate the specific remuneration packages
for all executive Directors and senior management
members, and to make recommendation to the Board
on remuneration of non-executive Directors;

° to review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules (as
amended from time to time)

o to review the performance of duties of Directors (non-
independent Directors) and senior management
members of the Company and to conduct annual
performance appraisals on them; and

° to perform other responsibilities required by laws,
regulations, rules, regulatory documents and the
Articles of Association and assigned by the Board.
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The Remuneration Committee held one meeting in 2023
to review the remuneration policy and structure of the
Company, and consider and make recommendation to the
Board on the remuneration packages of the Directors and
the senior management of the Company.

The attendance records of the Remuneration Committee
meetings are set out below:

Attendance/

Number of

Name of Committee Member Meeting
Mr. Hee Theng Fong 11
Mr. Zhang Yong 11
Dr. Chua Sin Bin 11

Details of the Directors’ remuneration are set out in note 12
to the Financial Statements. In addition, the remuneration
payable to the senior management of the Company
(excluding senior management members who are also
Directors) by band for the year ended December 31, 2023
are set out in the section headed “Corporate Governance
Report - C. Remuneration of Senior Management” of this
annual report.

Nomination Committee

The Company has established the Nomination Committee
with terms of reference in compliance with paragraph
B.3 of the Corporate Governance Code. The Nomination
Committee consists of three Directors, namely, the chairman
Mr. Zhang Yong, and the independent non-executive
Directors Mr. Hee Theng Fong and Mr. Qi Daging. Mr. Zhang
Yong serves as the chairman of the Nomination Committee.

The Nomination Committee shall have the following duties
and powers:

° to review the structure, size and composition (including
the skills, knowledge, experience and diversity of
perspectives) of the Board at least annually and make
recommendations on any proposed changes to the
Board to complement the Company’s corporate
strategy;
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to identify individuals suitably qualified to become
Board members and select or make recommendations
to the Board on the selection of, individuals nominated
for directorships based on merit and having due regard
to the policy in Board diversity (the “Board Diversity
Policy”) and other factors which are relevant to the
Company;

to assess the independence of independent non-
executive Directors;

to make recommendations to the Board on the
appointment or re-appointment of Directors and
succession planning for Directors (in particular the
chairman or chairlady and the chief executive), taking
into account the Company’s corporate strategy and
mix of skills, knowledge, experience and diversity
needed in the future;

to develop, review, implement and monitor, as
appropriate, the policy for the nomination of Directors
(the “Nomination Policy”) and make recommendations
to the Board for consideration and approval;

to review the Board Diversity Policy and any
measurable objectives for implementing such Board
Diversity Policy as may be adopted by the Board from
time to time and to review the progress on achieving
the objectives; and to make disclosures of its progress
its review results in the annual report of the Company
annually; and

to do such things to enable the Nomination Committee
to discharge its powers and functions conferred on it
by the Board.
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The Nomination Committee held one meeting during the
year ended December 31, 2023 to review the structure, size,
composition and diversity (including the skills, knowledge,
experience, gender, age, cultural and educational
background, ethnicity, professional experience and length of
service) of the Board to ensure that the Board has a balance
of expertise, skills and experience appropriate for the
requirements of the business of the Company, to nominate
suitable Director candidates, to review the training and
continuous professional development of the Directors and
senior management, and to assess the independence of the
independent non-executive Directors.

Attendance/
Name of Committee Member Number of Meeting
Mr. Zhang Yong 11
Mr. Hee Theng Fong 11
Mr. Qi Daqging 11

Where vacancies on the Board arise, the Nomination
Committee will carry out the selection process by making
reference to the skills, experience, professional knowledge,
personal integrity and time commitments of the proposed
candidates, the Company’s needs and other relevant
statutory requirements and regulations.

Nomination Policy

The Nomination Policy was approved and adopted by the
Board on March 26, 2019 for evaluating and selecting any
candidate for directorship. The Nomination Committee
would consider the following criteria, including, among other
things, character and integrity, qualifications (cultural and
educational background, professional qualifications, skills,
knowledge and experience and diversity aspects under
the Board Diversity Policy), any potential contributions the
candidate can bring to the Board in terms of qualifications,
skills, experience, independence and diversity, and
willingness and ability to devote adequate time to discharge
duties as a member of the Board and/or Board committee(s).
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The Nomination Committee and/or the Board should, upon
receipt of the proposal on appointment of new Director
and the biographical information (or relevant details) of the
candidate, evaluate such candidate based on the criteria
as set out above to determine whether such candidate is
qualified for directorship. The Nomination Committee should
then recommend to the Board to appoint the appropriate
candidate for directorship with a ranking of the candidates (if
applicable) by order of preference based on the needs of the
Company and reference check of each candidate.

The composition and diversity of the Board were considered
by adopting the Board Diversity Policy including the
necessary balance of skills and experience appropriate
for the requirements of the business development of the
Company and for effective leadership. All the executive
Directors possess extensive and diversified experience
in management and broad industrial experience. The five
independent non-executive Directors possess professional
knowledge in management, finance, accountancy and legal,
respectively with broad and extensive experience in business
advisory and management, respectively. A summary of the
Board Diversity Policy is set out below:

Purpose:

The Board Diversity Policy aims to set out the approach
to achieve diversity of the Board and enable the Board to
comply with the Corporate Governance Code.

Board Diversity Policy statement:

The Company considers increasing diversity at the Board
level as an essential element in supporting the attainment of
its strategic objectives and its sustainable development. In
designing the Board’s composition, Board diversity has been
considered from a number of aspects, including but not
limited to gender, age, cultural and educational background,
ethnicity, professional experience, skills, knowledge and
length of service. All Board appointments will be based on
meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of
diversity on the Board.
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Measurable Objectives:

Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age,
cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service. The
ultimate decision will be based on merit and contribution
that the selected candidates will bring to the Board.

Progress on achieving the objectives:

After considering the measurable objectives, the Nomination
Committee is satisfied that the Board Diversity Policy and
the Nomination Policy are successfully implemented.

In reviewing the structure, size, composition and diversity
of the Board, the Nomination Committee has taken into
account the measurable objectives as set out in the Board
Diversity Policy. The Nomination Committee is of the view
that the diversity level of the Board is appropriate in terms
of knowledge, experience, gender and skills of the directors.
However, the Nomination Committee will continue to
observe the Board Diversity Policy and consider potential
candidates against the objective criteria set out in the Board
Diversity Policy in order to achieve increasing diversity at the
Board level.

Corporate Governance Committee

The Company has established the Corporate Governance
Committee with terms of reference in compliance with the
Corporate Governance Code. The Corporate Governance
Committee consists of three Directors, namely, the
independent non-executive Directors Dr. Chua Sin Bin, Mr.
Wu Xiaoguang and Dr. Ma Weihua. Dr. Ma Weihua serves as
the chairman of the Corporate Governance Committee.
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The primary duties and powers of the Corporate Governance
Committee should include:

o to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

° to review and monitor the training and continuous
professional development of Directors and senior
management;

° to review and monitor the Company’s policies and
practices on compliance with legal and regulatory
requirements;

o to develop, review and monitor the code of conduct
and compliance manual (if any) applicable to
employees and Directors;

° to provide proposal on the major project of the
Company for the Board;

° to review the Company’s compliance with the code
provisions contained in the Corporate Governance
Code and disclosure in the corporate governance
report; and

° to consider other topics as defined by the Board.

The Corporate Governance Committee has held one meeting
during the Reporting Period.
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The attendance records of the Corporate Governance
Committee meetings are set out below:

Attendance/

Number of

Name of Committee Member Meeting
Dr. Ma Weihua 01
Dr. Chua Sin Bin 11
Mr. Wu Xiaoguang 11

REMUNERATION OF SENIOR MANAGEMENT

The remuneration payable to the senior management of the
Company, excluding those members of senior management who
are also Directors is shown in the following table by band:

J/L\%E;ﬁiﬁa SEMHERT
BREIWT -

HiE,
ZEEREHZ B
BREFL 01
EHRELE 1/1
REHRIE 11

5 AR 1R B Y
BATALASREEZE (TEE
FARFETEENSREERKE)
MR SRR T RIIR

2023 2022

(members of senior  (members of senior

management of

management of

(RMB) the Company) the Company)
20234 20224

(RREBHR (KRB SHK

(AR¥T) BEERE) EEENE)
1-10,000,000 - 1
>10,000,000 - -

MODEL CODE FOR SECURITIES TRANSACTIONS

The Group has adopted the Model Code. Specific enquiries have
been made to all the Directors and the Directors have confirmed
that they have complied with the Model Code during the year
ended December 31, 2023.

Our employees, who are likely to be in possession of inside
information of our Group, have also been subject to the Model
Code for the securities transactions. No incident of non-
compliance of the Model Code by our employees was noted by
the Group during year ended December 31, 2023.
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DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
REPORTING

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for the year ended December
31, 2023.

The Board is responsible for presenting a balanced, clear and
understandable assessment of annual and interim reports, inside
information announcements and other financial disclosures
required by the Listing Rules and other regulatory requirements.

The senior management of the Company has provided such
explanation and information to the Board as necessary to enable
the Board to carry out an informed assessment of the financial
information and position of the Company in order to put forward
such information to the Board for approval.

DIVIDEND POLICY

The Company has adopted a dividend policy in accordance
with the Articles of Association. Pursuant to the dividend
policy, the Company may from time to time in general meeting
declare dividends in any currency to be paid to the members
of the Company but no dividend shall be declared in excess
of the amount recommended by the Board. Dividends may be
declared and paid out of the profits of the Company, realized or
unrealized, or from any reserve set aside from profits which the
Directors determine is no longer needed. With the sanction of an
ordinary resolution dividends may also be declared and paid out
of share premium account or any other fund or account which
can be authorized for this purpose in accordance with Cayman
Companies Law.

Except in so far as the rights attaching to, or the terms of issue
of, any share otherwise provide: (a) all dividends shall be declared
and paid according to the amounts paid up on the shares in
respect of which the dividend is paid, but no amount paid up on
a share in advance of calls shall be treated for the purposes of
the Articles of Association as paid up on the share; and (b) all
dividends shall be apportioned and paid pro rata according to the
amounts paid up on the shares during any portion or portions of
the period in respect of which the dividend is paid.
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The Board may from time to time pay to the Shareholders such
interim dividends as appear to the Board to be justified by the
profits of the Company and in particular (but without prejudice to
the generality of the foregoing) if at any time the share capital of
the Company is divided into different classes, the Board may pay
such interim dividends in respect of those shares in the capital
of the Company which confer on the holders thereof deferred
or non-preferential rights as well as in respect of those shares
which confer on the holders thereof preferential rights with regard
to dividend and provided that the Board acts bona fide the
Board shall not incur any responsibility to the holders of shares
conferring any preference for any damage that they may suffer
by reason of the payment of an interim dividend on any shares
having deferred or non-preferential rights and may also pay any
fixed dividend which is payable on any shares of the Company
half-yearly or on any other dates, whenever such profits, in the
opinion of the Board, justifies such payment.

The Board may deduct from any dividend or other moneys
payable to a Shareholder by the Company on or in respect of
any shares all sums of money (if any) presently payable by him to
the Company on account of calls or otherwise. All dividends or
bonuses unclaimed for one (1) year after having been declared
may be invested or otherwise made use of by the Board for
the benefit of the Company until claimed. Any dividend or
bonuses unclaimed after a period of six (6) years from the date of
declaration shall be forfeited and shall revert to the Company. The
payment by the Board of any unclaimed dividend on a share into
a separate account shall not constitute the Company a trustee in
respect thereof.

Whenever the Board or the Company in general meeting has
resolved that a dividend be paid or declared, the Board may
further resolve that such dividend be satisfied wholly or in part by
the distribution of specific assets of any kind and in particular of
paid up shares, debentures or warrants to subscribe securities of
the Company or any other company, or in any one or more of such
ways, and where any difficulty arises in regard to the distribution
the Board may settle the same as it thinks expedient, and in
particular may issue certificates in respect of fractions of shares,
disregard fractional entitlements or round the same up or down,
and may fix the value for distribution of such specific assets, or
any part thereof, and may determine that cash payments shall be
made to any Shareholder upon the footing of the value so fixed
in order to adjust the rights of all parties, and may vest any such
specific assets in trustees as may seem expedient to the Board
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and may appoint any person to sign any requisite instruments of
transfer and other documents on behalf of the persons entitled
to the dividend, and such appointment shall be effective and
binding on the Shareholders. The Board may resolve that no such
assets shall be made available to Shareholders with registered
addresses in any particular territory or territories where, in the
absence of a registration statement or other special formalities,
such distribution of assets would or might, in the opinion of the
Board, be unlawful or impracticable and in such event the only
entitlement of the Shareholders aforesaid shall be to receive cash
payments as aforesaid. Shareholders affected as a result of the
foregoing sentence shall not be or be deemed to be a separate
class of Shareholders for any purpose whatsoever.

EXTERNAL AUDITOR AND AUDITOR REMUNERATION

Pursuant to the resolution of the 2023 AGM, Deloitte Touche
Tohmatsu was re-appointed by the Company as the auditor
of financial statements prepared under International Financial
Reporting Standards.

The statement of the external auditor of the Company about their
reporting responsibilities for the financial statements is set out
under the section headed “Independent Auditor’'s Report” in this
annual report.

The external auditor of the Company will be invited to attend the
annual general meeting to answer questions about the conduct of
the audit, the preparation and content of the auditor’s report and
auditor’s independence.

During the year ended December 31, 2023, the remuneration
paid/payable to the external auditor of the Company for the
provision of audit services for the year ended December 31, 2023
amounted to RMB9.7 million.
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During the year ended December 31, 2023, the remuneration paid/
payable to the external auditor of the Company in respect of non-
audit services for the year ended December 31, 2023 amounted
to RMB2.1 million. The nature of such non-audit services is to
provide advisory services.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is responsible for the establishment and maintenance
of sound and effective risk management and internal control
systems that are in line with the strategic objective of the Group.
The Group established risk management and internal control
systems to protect the interests of the Group and shareholders,
ensure the Group is in compliance with relevant laws and
regulations, effectively identify and manage significant risks in
achieving its strategic objectives, protect the safety of the Group’s
assets, and ensure the maintenance of proper compliance
accounting records and financial reports.

The Board is responsible for evaluating the nature and extent
of the risks the Group is willing to take in achieving strategic
objectives and ensuring that the Group establishes and maintains
appropriate and effective risk management and internal control
systems as well as overseeing management of the Group in the
design, implementation and monitoring of the risk management
and internal control systems.

The Board periodically receives (at least once a year) reports from
the Group’s management regarding financial, operational and
compliance controls, as well as the establishment, review and
assessment of the internal control and risk management functions
of the Group. All significant risks are reported to the Board. The
Board will also evaluate the corresponding risks and the response
plan. The Group would review, among other things, adequacy of
resources, staff’s qualifications and experience, training programs
and budget of our accounting, internal control and financial
reporting functions.
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With respect to risk management, the Group has chosen and
adopted the risk management framework issued by COSO
in the United States of America (“COSO0”), established a risk
management system covering design, implementation, monitoring,
assessment and continuous improvement based on the ISO
31000:2009 “Risk Management — Principles and Guidelines”. The
Group’s management established the overall targets and policies
of the risk management system which are in line with the strategic
objectives, and identified, analyzed and assessed the overall risk
of the Company, especially the risks in making major decisions,
important events and key business processes. The Group’s
management is also responsible for reviewing and approving
the response plans to major risks, as well as following-up and
periodically reviewing the implementation of such response plans
of risks identified, in order to make sure that sufficient attention,
monitoring and responses will be given to all key risks of the
Company. The risk management reports are submitted to the
Board periodically.

With respect to internal control, the Group has chosen and
adopted the internal control framework issued by COSO,
established an internal control system and mechanism over
financial, operational and compliance controls and has conducted
continuing review and evaluation of the internal control system of
the Group to ensure the timeliness, accuracy and completeness
of all information reported.

° The management has conducted an annual review on the
design and operating effectiveness of its internal control
regarding the financial report as of December 31, 2023, and
did not identify any material weakness as a result of the
evaluation, and were not aware of any areas of concern that
would have a material impact on the Company’s financial
position or results of operations, and considered the risk
management and internal control systems to be generally
adequate and effective, including with respect to the
adequacy of resources, staff qualifications and experience,
training programs and budget of the accounting, internal
audit and financial reporting functions. On the basis of such
evaluation, the Board considers that as of December 31,
2023, internal control of the Group in relation to financial
reporting was effective.
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° At the same time, the Group has established a mechanism
for remediating internal control deficiency under which
the person in charge of each unit is assigned with clear
responsibilities relating to remediating internal control
deficiency of the unit.

° The Group has formulated an inside information policy and
regularly reminds its Directors and employees to comply
with all inside information policies.

° The Group established an open channel to handle and
discuss internal and external whistle-blowing regarding
financial, internal control and fraud, to ensure that every
accusation receives sufficient attention. Significant internal
control deficiencies or accusations will be reported directly
to the Audit Committee.

In addition, the Company has established policies and systems
that promote and support anti-corruption laws and regulations.
We also carry out regular on the-job compliance training to
our senior management and employees to maintain a healthy
corporate culture and enhance their compliance perception and
responsibility. Our staff can anonymously report any suspected
corrupt incident to the Company.

The Company has also established a whistleblowing policy and
system for employees and those who deal with the Company (e.g.
customers and suppliers) to raise concerns, in confidence and
anonymity, about possible improprieties in any matter related to
the Company.

The risk management and internal control systems of the Group
are designed to manage rather than eliminate risks of failure to
achieve business objectives, and can only provide reasonable, but
not absolute, assurance against material misstatement or loss.

For details of the nature and extent of the principal risks faced by
the Group, please refer to the section headed “e. Principal Risks
and Uncertainties” of directors’ report in this annual report.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company has set up effective communication channels with
investors as the Company considers that effective communication
with the Shareholders is essential for enhancing investor relations
and investor understanding of the Group’s business performance
and strategies. The Company also recognizes the importance
of transparency and timely disclosure of corporate information,
which will enable the Shareholders and investors to make the best
investment decisions.

The general meetings of the Company are expected to provide
a forum for communication between the Board and the
Shareholders. The chairman of the Board as well as chairmen
of the Audit Committee, the Remuneration Committee, the
Nomination Committee and the Corporate Governance
Committee and, in their absence, other members of the
respective committees and, where applicable, the chairman of
the independent Board committee, will be available to answer
questions at the general meetings. The chairman of a meeting will
provide the detailed procedures for conducting a poll and answer
any questions from the Shareholders on voting by poll.

To promote effective communication, the Company maintains a
website at www.haidilao.com, where information and updates on
the Company’s business developments and operations, financial
information, corporate governance practices and other information
are available for public access.

As part of its regular review, the Board has reviewed these
communication channels for the year ended December 31,
2023 and is of the view that this is effective and adequately
implemented.
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AMENDMENTS OF THE ARTICLES OF ASSOCIATION

For the year ended December 31, 2023, no change had been
made to the Articles of Association of the Company. The latest
version of the Articles of Association is available on the website of
the Stock Exchange and the Company.

SHAREHOLDERS’ RIGHTS

To safeguard shareholder interests and rights, separate resolution
should be proposed for each substantially separate issue at
general meetings, including the election of individual Director. All
resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and of the Stock Exchange after
each general meeting.

Convening an Extraordinary General Meeting

Pursuant to Article 58 of the Articles of Association, extraordinary
general meetings may be convened on the requisition of one
or more shareholders holding, at the date of deposit of the
requisition, not less than one-tenth of the paid up capital of the
Company having the right of voting at general meetings. Such
requisition shall be made in writing to the Board or the secretary
for the purpose of requiring an extraordinary general meeting
to be called by the Board for the transaction of any business or
resolution specified in such requisition.
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Putting Forward Proposals at General Meetings

There are no provisions in the Articles of Association or the
Cayman Islands Companies Law for shareholders to move
new resolutions at general meetings. Shareholders who wish
to move a resolution may request the Company to convene a
general meeting in accordance with the procedures set out in the
preceding paragraph. As regards proposing a person for election
as a Director of the Company, please refer to the “Procedures for
Shareholders to Propose a Person for Election as a Director” of
the Company which is posted on the Company’s website.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company,
Shareholders may send written enquiries to the Company.
The Company will not normally deal with verbal or anonymous
enquiries.

Contact Details:

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: 40/F Dah Sing Financial Centre,
248 Queen’s Road East,
Wanchai, Hong Kong
(For the attention of the Joint Company Secretaries)

Email: ir@haidilao.com

For the avoidance of doubt, Shareholder(s) must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide
their full name, contact details and identification in order to give
effect thereto. Shareholders’ information may be disclosed as
required by law.
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USE OF PROCEEDS FROM THE GLOBAL OFFERING AND L. Z2KBERBREMSHERE
PLACING
The Company’s shares were listed on the Stock Exchange RATRMDA20185F9 A 26 A 1 B
on September 26, 2018. The net proceeds from the Global RFrE™ o 2RBEMSRIBFE
Offering amounted to approximately HK$7,299.3 million. For the #7,299.3HEE T - H£2023F
year ended December 31, 2023, the net proceeds have been 12A31BLLFE - FIEFEFRFES
applied in the manner as set out in the section headed “Future BEARNTBHHA2018F9H12HMY
Plans and Use of Proceeds” of the prospectus of our Company HRERZIARFTERAEREA
dated September 12, 2018. As of December 31, 2023, the BI—EMEFNEA - HZE2023
Company cumulatively used HK$6,900.8 million, accounting for F128318 XD AR FEH
approximately 94.5% of the proceeds from the Global Offering. 6,900.8B&EEB T - (EE2HBEME
The company expects to fully utilize the balance of net proceeds FIEH94.5% ° NN F)FEHI A 2025
of approximately HK$398.5 million by the end of 2025, FERRZA2EBAMERIEF
FAAERAMI398 5 B BB T o
As of December 31, 2023
BZ2023F12A31H
Utilized
amount
during the
Net  Reporting Utilized  Unutilized
Percentage  Proceeds Period amount amount
& REHM FEA
B H38 BHEE BHEE £8
% HK$ million HK$ million HKS million HK$ million
% BEET HEET HEERT HE#ET
For expansion plan BRETE 60.0 4,379.5 - 4,379.5 -
For development and
implementation of new
technology R B R T HA 20.0 1,459.9 343.2 1,061.4 398.5
For the repayment of loan facility
and credit facility BEEXNREREERE 15.0 1,094.9 - 1,094.9 -
For working capital and general
corporate purposes EEESR—REXAR 5.0 365.0 - 365.0 -
Total 2H 100.0 7,299.3 343.2 6,900.8 398.5
Note: The delay in the expected timeline for the use of balance of Mzt @ 2RBEMRSIIRFREGAR

net proceeds from the Global Offering is mainly because (i) the
Company utilized a portion of its working capital to supplement
the funds required for the development and implementation of
new technology; (i) the priority of the Group during the Reporting
Period was to focus on the improvement of the restaurant
operation performance before and following the lifting of COVID-19
pandemic control measures; and (iii) the Company was exploring
certain new projects that are under contemplation and might be
implemented in the following two years. This expected timeline
is based on the best estimation of future market conditions and
business operations made by the Company and remains subject
to change based on current and future development of market
conditions and actual business needs.
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Use of Proceeds from the Placing

The placing of existing shares and top-up subscription of new
shares pursuant to the share placing and subscription agreement
dated November 12, 2021 was completed on November 22, 2021
(the “2021 Placing”).

The net proceeds raised from the 2021 Placing were
approximately HK$2,337.0 million. As of December 31, 2023, the
net proceeds had been applied in the manner as set out in the
announcements dated November 12, 2021 and November 22,
2021. As of December 31, 2023, the Company cumulatively used
HK$1,294.5 million, accounting for approximately 55.4% of the
proceeds from the 2021 placing in accordance with the intended
uses, details of which are set forth as follows:
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As of December 31, 2023

BZE2023512A318
Utilized
amount
during the
Net  Reporting Utilized  Unutilized
Percentage  Proceeds Period amount amount
RER  BEER EN )
BAL BFE 2 BDASE  BDASHE &8
% HK$ million HK$ million HK$ million HKS$ million
% BE#ERT BE#ER BE#ER BE#ER
For supply chain management HEEEENERBR
and product development 30.0 701.1 593.4 593.4 107.7
For payment of credit facilities EEEERE 30.0 701.1 701.1 701.1 -
For working capital and general EEESR-REXAR
corporate purposes 40.0 934.8 - - 934.8
Total @ 100.0 2,337.0 1,294.5 1,294.5 1,042.5

The Company expects to fully utilize the balance of net proceeds
of approximately HK$1,042.5 million by end of 2026. This
expected timeline is based on the best estimation of future
market conditions and business operations made by the
Company and remains subject to change based on current and
future development of market conditions and actual business
needs. For further details of the 2021 Placing, please refer to the
announcements of the Company dated November 12, 2021 and
November 22, 2021.
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JOINT COMPANY SECRETARIES

Ms. So Shuk Yi Betty resigned from the positions as a joint
company secretary of the Company and an authorized
representative of the Company, with effect from May 23, 2023.
On the same date, Mr. Cheng Ching Kit has been appointed as a
joint company secretary and an authorized representative of the
Company.

Following the above change, Mr. Li Peng and Mr. Cheng Ching
Kit of SWCS Corporate Services Group (Hong Kong) Limited, an
external services provider, serve as the joint company secretaries
of the Company.

During the year ended December 31, 2023, each of Mr. Li Peng
and Mr. Cheng Ching Kit has undertaken over 15 hours of
professional training to update his skill and knowledge.

PRIMARY CORPORATE CONTACT PERSON

Mr. Li Peng, an executive Director and the financial director, is the
primary corporate contact person of the joint company secretary,
Mr. Cheng Ching Kit.

GOING CONCERN

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximizing the
return to the Shareholders through the optimization of the debt
and equity balance.

There are no material uncertainties relating to events or conditions
that cast significant doubt upon the Company’s liability to
continue as a going concern.

The Board of the Company presents this Directors’ report in the
Group’s annual report for the year ended December 31, 2023.

CORPORATE CULTURE

“Kindness” is not only our corporate culture, but also our
philosophy of treating employees. We call on managers to
care for employees and settle down to establish emotional
bonds among employees, between employees and restaurants
and between employees and Haidilao, thereby increasing the
cohesiveness. “Changing your future with your own hands” is our
core value. We have set up a fair and clear promotion blueprint
for restaurant employees and adopt the piece wages system to
link their individual remuneration with workloads and working
quality directly, which have effectively mobilized the enthusiasm
of employees. Once promoted to the managers, employees have
opportunities to enjoy performance commission.
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PRINCIPAL ACTIVITIES

Haidilao is a globally leading Chinese cuisine restaurant brand focusing
on hot pot cuisine. We seek to provide a high quality, diversified, and
dynamic menu, and are constantly developing new menu items, soup
bases and dipping sauces, and customizing our menu to different taste
preferences to enhance guest experience.

The principal activities of the Group were restaurant operation and
related delivery business in the Greater China regions.

Save as disclosed above, there were no significant changes in the
nature of the Group’s principal activities during the year ended
December 31, 2023.

RESULTS

The results of the Group for the year ended December 31, 2023 are set
out in the section headed “Consolidated Statement of Profit or Loss
and Other Comprehensive Income” of this annual report.

FINAL DIVIDEND

The Board has recommended the payment of a final dividend of
HK$0.824 (equivalent to RMB0.748) per share for the year ended
December 31, 2023, subject to the approval of the Shareholders at
the AGM of this year to be held on Wednesday, June 5, 2024. The
final dividend will be distributed in HK$ and is calculated based on the
average benchmark exchange rate of RMB against HK$ announced
by the People’s Bank of China in the five working days prior to but
excluding the date of the Board meeting held on Tuesday, March 26,
2024. The recommended dividends will be paid to the Shareholders
whose names appear on the register of members of the Company
at the close of business on Monday, June 17, 2024. Subject to the
Shareholders’ approval at the AGM, the final dividend is expected to be
paid to the Shareholders on or before Friday, July 5, 2024.

CHARITABLE DONATIONS

In 2023, charitable and other donations made by the Group amounted
to RMB6,435,000.
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SHARE CAPITAL

Details of the issued shares of the Group during the year ended
December 31, 2023 are set out in note 33 to the Financial Statements.

RESERVES

Details of the movements in reserves of the Group during the year
ended December 31, 2023 are set out in the consolidated statement of
changes in equity of this annual report.

DISTRIBUTABLE RESERVES

As of December 31, 2023, the Company has distributable reserves of
RMB8,297.1 million in total available for distribution.

FINANCIAL SUMMARY

The Group’s financial summary for the last five financial years is set out
in the section headed “Five-Year Performance Review” of this annual
report.

BANK BORROWINGS

Details of the bank borrowings of the Group as of December 31, 2023
are set out in note 30 to the Financial Statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the year ended December 31, 2023 are set out in note 16
to the Financial Statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company had complied with
the minimum percentage prescribed in the waiver granted by the Stock
Exchange from strict compliance with Rule 8.08(1) of the Listing Rules
as of the Latest Practicable Date.
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PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of
Association or the relevant laws of the Cayman Islands and there is no
restriction against such rights which would oblige the Company to offer
new shares on a pro-rata basis to the existing Shareholders.

TAX RELIEF

The Directors are not aware of any tax relief available to the
Shareholders of the Company by reason of their holding of the
Company’s securities.

USE OF PROCEEDS FROM THE GLOBAL OFFERING AND
PLACING

The net proceeds from the Global Offering and the 2021 Placing
amounted to approximately HK$7,299.3 million and HK$2,377.0 million,
respectively. For details, please refer to the section headed “Corporate
Governance Report — L. Use of Proceeds from the Global Offering and
Placing” of this annual report.

BUSINESS REVIEW
a. Overview and Performance of the Year

Business review and financial review are provided in the section
headed “Management’s Discussion and Analysis” of this annual
report.

b. Environmental Policies and Performance

It is our corporate and social responsibility in promoting a
sustainable and environmental-friendly environment. We strive to
minimize our environmental impact and to build our corporation in
a sustainable way.

The Group has undergone a series of effective energy-saving
and pollutant-reducing measures such as (i) adopting electronic
service and office; (ii) installing proper treatment devices to reduce
greasy fume emissions (iii) saving electricity, water resource
and other resources; (iv) reducing the utilization of disposable
products; and (v) properly processing the cooking oil and kitchen
waste.
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Additionally, we have adopted a set of emergency planning,
response and control procedures as countermeasures for
unexpected environmental pollution accidents to minimize
our impact on the environment and the adverse effect on our
business. For detailed information on the environment and social
practices adopted by the Company, please refer to the section
headed “Environmental, Social and Governance Report” of this
annual report.

Compliance with Relevant Laws and Regulations

The Group has complied with the requirements under the
Companies Ordinance, the Listing Rules, the SFO and the
Corporate Governance Code for, among other things, the
disclosure of information and corporate governance. The Group
has also complied with other relevant laws and regulations
that have a significant impact on the operations of the Group.
Please refer to the section headed “Regulatory Overview” in the
Prospectus for details.

Key Relationships with Stakeholders
Relationship with Our Customers

Haidilao has broad appeal, with a superior dining experience and
affordable prices. We have a large and diverse customer base.
Our revenue derived from the five largest customers accounted
for less than 5% of our total revenue for the year ended December
31, 2023.

Relationship with Our Suppliers

We primarily procure (i) soup base for our hot pot, (ii) food
ingredients, including meat, seafood and vegetables, and (iii)
decoration materials and renovation services, decoration project
management services, equipment and consumables used in our
restaurants. We generally have more than two qualified suppliers
for each type of major food ingredient to reduce reliance on
a single supplier. Through our years of operations, we have
identified and established stable business relationships with
high quality suppliers for our major food ingredients. We did not
experience any incidents of interruption or delay in our supply
chain or failure to secure sufficient quantities of food ingredients
that had a material and adverse effect on us during the year
ended December 31, 2023.
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Relationship with Our Employees

We believe that happy employees lay the foundation for happy
guests. We endeavor to cultivate talented and loyal employees
by treating our employees with dignity, respect and fairness. We
motivate our employees with career development opportunities
and competitive compensation. Our training and promotion
program allows employees to envision their career paths and
growth potential with us. All of our employees have a chance to
be promoted to management regardless of the position they start
in.

Relationship with Shareholders

We recognize the importance of protecting the interests of the
Shareholders and of having effective communication with them.
We believe communication with the Shareholders is a two-way
process and have thrived to ensure the quality and effectiveness
of information disclosure, maintain regular dialogue with the
Shareholders and listen carefully to the views and feedback from
the Shareholders. This has been done through convening of
general meeting and publishment of annual and interim reports
and results announcements.

Principal Risks and Uncertainties
Risk of Maintaining a Broad Restaurant Network

As of December 31, 2023, we operated 1,351 Haidilao restaurants
in mainland China and 23 Haidilao restaurants in Hong Kong,
Macau and Taiwan regions. How to ensure that such a large
number of restaurants provide consistent and excellent service
and quality is a huge challenge for us. In particular, the challenge
entails the following major aspects of our operations:
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° Food safety and quality consistency. A large-scale chain
restaurant generally has a large number of restaurant
staff. Due to the labor-intensive nature of the restaurant
business, it becomes more difficult to ensure that the dining
experience across all of our restaurants are consistently of
high quality, and that all of the staff comply with laws and
regulations of multiple jurisdictions, especially the detailed
and stringent regulations in relation to food safety.

° Supply chain management. The quality and the taste of
hot pot depend significantly on the freshness and quality
of food ingredients. It may become increasingly difficult to
procure fresh and high quality food ingredients at favorable
prices from reliable suppliers and manage the inventory and
logistics for food ingredients across all of its restaurants..

Our operation may place substantial demands on our
management and our operational, technological, financial and
other resources, as well as significant demands on us to maintain
consistent service and food quality and inherit our corporate
culture to ensure that our brand does not suffer as a result of any
deterioration, whether actual or perceived, in the quality of our
service or food.

To address these issues, we have significantly refined our
management system in recent years to become more effective.
Under the current system, our restaurant managers have
significant autonomy in the day-to-day operations of the
restaurants they manage and are subject to supervision and
assessment by regional coaches and our headquarters at the
same time. Besides, our headquarters is responsible for functions
such as products, brand marketing, food safety and project
decoration. However, we cannot assure you that our headquarters
will be able to effectively manage all of our restaurants directly
considering our business scale. In addition, our assessment
system focused primarily on guest satisfaction and employees’
efforts may not always be effective in managing the quality of our
restaurants.
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There can be no assurance that our management system, as it
evolves, will always be able to address our needs at different
stages of our growth. Any significant failure or deterioration of our
management system could have a material and adverse effect on
our business and results of operations.

Risk of the Quality of Our Dining Experience

The success of our restaurants revolves primarily around guest
satisfaction, which is dependent on the continued popularity of
our Haidilao brand and lies in our ability to provide a superior
dining experience. The success of our restaurants may be
adversely impacted by a number of factors, including, among
others:

° decline in the quality of service provided by our servers;
o inability to pioneer and introduce new services that gain
popularity amongst guests;

o inability to meet the needs of our guests and changes in
consumer tastes and preferences;

° decline in food quality, or the perception of such decline
amongst guests;

° any significant liability claims or food contamination
complaints from our guests;

° inability to offer quality food at affordable prices;
° declining economic conditions in the markets we operate
that may adversely affect average spending per guest, which

may constrain consumer budgets and affect their choice in
ordering high margin items;

° decline in employee satisfaction and increase in employee
attrition;

° increased competition in the restaurant industry;
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° our inability to manage costs;

o opening of new restaurants owned by us or third-party(ies)
competitors in the same region; and

o decline in our reputation and consumer perception of our
brand in terms of quality, price, value and service.

We cannot guarantee that our dining experience will continue to
be of high quality and favored by guests, nor that our existing and
new restaurants will continue to be successful.

Risk of Reliance on Connected Persons for Supplies and Services

Two of our five largest suppliers in 2023 were our connected
persons. For the year ended December 31, 2023, purchases
from our five largest suppliers amounted to RMB5,759.2 million,
accounting for 27.2% of our total purchases.

During the year ended December 31, 2023, we did not experience
any incidents of interruption or delay in our supply chain or
failure to secure sufficient quantities of food ingredients from
our suppliers, including those from our connected person that
had a material and adverse effect on us. While we maintain good
business relationships with these parties, we cannot assure you
that these suppliers will not breach their contractual obligations to
us, or that our agreements will not be suspended, terminated or
otherwise expired without renewal. The operations of these parties
may be subject to any natural disasters or other unanticipated
catastrophic events, including adverse weather, natural disasters,
fires, technical or mechanical difficulty, storms, explosions,
earthquakes, strikes, acts of terrorism, wars and outbreaks of
epidemics that could cause a delay or suspension of operations
of these parties, which may affect the quality of their products and
services, and cause interruptions in our operations. Moreover, we
cannot guarantee that these parties will have the capacity to meet
our needs as we expand rapidly, or maintain the same level of
quality in their products and services. We may not be able to find
alternative providers if these parties are no longer able to meet
our needs at acceptable costs and in a timely manner. Failure
to take adequate steps to mitigate the likelihood or potential
impact of such events, or to effectively manage such events if
they occur, particularly when a product or service is provided by a
single source, could materially and adversely affect our business,
financial condition and results of operations.
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PROSPECTS

A description of the future development in the Company’s business
is provided in the section headed “Chairman’s Statement and
“Management Discussion and Analysis” of this annual report.

EVENTS AFTER THE REPORTING PERIOD

The Group has embarked the franchise model to further support
the expansion of restaurant network and has set up a franchise
department to formulate the details of the franchise model and the
business cooperation process. Please refer to the announcement of the
Company dated March 4, 2024 for details.

Save as disclosed above, the Directors are not aware of any significant
event requiring disclosure that has taken place subsequent to
December 31, 2023 and up to the date of this annual report.

DIRECTORS
The Directors up to the date of this annual report are:
Executive Directors

Mr. Zhang Yong (Chairman)

Mr. Zhou Zhaocheng
(re-designated from a non-executive Director to an executive Director
and the vice chairman of the Board on December 13, 2023)

Ms. June Yang Lijuan

Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie

Independent Non-executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daging

Dr. Ma Weihua

Mr. Wu Xiaoguang
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In accordance with Article 84(1) of the Articles of Association, one-third
of the Directors will retire by rotation at every annual general meeting
(provided that every Director shall be subject to retirement by rotation
at least once every three years) and, being eligible, offer themselves
for re-election. Mr. Zhang Yong, Mr. Zhou Zhaocheng, Dr. Ma Weihua
and Mr. Wu Xiaoguang will retire from the Board by rotation at the AGM
and, being eligible, offer themselves for re-election.

DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

Biographical details of the Directors and the senior management of
the Group are set out in the section headed “Directors and Senior
Management” of this annual report. Save as disclosed in the section
headed “Directors and Senior Management” in this annual report,
the Directors confirm that no information is required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules.

DIRECTORS’ SERVICE CONTRACTS

The executive Directors have each entered into a service contract with
the Company pursuant to which each of them agrees to act as an
executive Director (as the case may be), subject to re-election as and
when required under the Articles of Association, until terminated in
accordance with the terms and conditions of the service contract or by
either party giving to the other not less than one month’s prior notice in
writing.

Each of our independent non-executive Directors has entered into
an appointment letter with our Company. The initial term for their
appointment letters shall be three years and is subject always to re-
election as and when required under the Articles of Association,
until terminated in accordance with the terms and conditions of the
appointment letter or by either party giving to the other not less than
three months’ prior notice in writing.

None of the Directors have an unexpired service contract which is not
determinable by the Company or any of its subsidiaries within one year
without payment of compensation, other than statutory compensation.
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CONFIRMATION OF INDEPENDENCE FROM THE
INDEPENDENT NON-EXECUTIVE DIRECTORS

We have received from each of the independent non-executive
Directors, namely Dr. Chua Sin Bin, Mr. Hee Theng Fong, Mr. Qi
Daqging, Dr. Ma Weihua and Mr. Wu Xiaoguang, the confirmation
of their respective independence pursuant to the factors set out in
Rule 3.13 of the Listing Rules. The Company has duly reviewed the
confirmation of independence of each of these Directors. We consider
that the independent non-executive Directors have been independent
for the year ended December 31, 2023 and remain so as of the date of
this annual report.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of December 31, 2023, the interests and short positions of the
Directors and chief executives of the Company in the shares, underlying
shares or debentures of the Company or any of our associated
corporations (within the meaning of Part XV of the SFO), which were
required (a) to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which they were taken or deemed to have under
such provisions of the SFO); or (b) pursuant to Section 352 of the SFO,
to be entered in the register referred to therein; or (c) to be notified to
the Company and the Stock Exchange pursuant to the Model Code,
were as follows:

Directors’ Report

EEEHS

B IEBITERR B LR

RMCEESBLHANTES (EHE
BE  EFEE -BRELXE - BH
EBITRIRTALE)RBELTRAE
BAMFFBEEMEERE 2B L
HWERE - AR A EXABRZEE
EXENBIMERE - RHRAE B
VEHTEEREE2023F 1283181k
FEEHNBEY  BEBEZAEHRAHNE

B e

EERESITHASREY - HERS
REEEFEPHEZRRXE

MR2023F 128318 ' X ARESBEES
THAEBRAEQATREMEEEZE (E&
BRERBEMRGIEXVER) BIRM - 1HE
RO ERIZTEEQREESRPE
RBIEXVEBE 7R 8D HAMEARN TR
BRATHNERIAR (BEREFES R
ERHINEBEBRIXHEEEREAEEEN
Eam MR E) 5 S(b)IRIEE R RS
F352FRE BB RIS BT MH
EHEHKRE  R()REBEZETFHAENE
AABRBERFTESESABIT ¢

FERSE
2023 Annual Report

(89



Directors’ Report

EXEHS

Interest in the Company (i) REQFHER
Approximate
percentage of
shareholding in
the total issued
Name of Director/ Number of share capital
Chief Executive Capacity/Nature of Interest Ordinary Shares (%) Note®
ERITRRAH
B 4035 AR
BEE/RRiTBABHE 5/ #HHEE EERYE B 7 LE(%)"He
Mr. Zhang Yong Nete 1. 2and4 Founder of a discretionary trust 3,363,658,743 (L) 60.35 (L)
O B oE A - 2R SHREFTAIA
Interest in a controlled corporation
THEERE
Interest of spouse
fRE# R
Beneficiary of a trust
FREZHEA
Beneficial owner
BEBAA
Ms. June Yang Lijuan o3 Beneficial owner 179,686,726 (L) 3.22 (L)
BFl g L BEEBAEA
Beneficiary of a trust
FREZHEA
Beneficiary of a trust 25,500,000 (S) 0.46 (S)
FRAZHEA
Mr. Li Peng Beneficial owner 397,500 (L) 0.01 (L)
FHEE BEBAEA
Ms. Song Qing Beneficial owner 795,000 (L) 0.01 (L)
REXL BEEBAA
Ms. Gao Jie Beneficial owner 1,987,500 (L) 0.04 L
) 5% BHEBAA
Mr. Zhou Zhaocheng "ot¢5 Interest of spouse 2,087,500 (L) 0.04 (L)
Bk 2 & A Ms fRiE# =
Beneficial owner
BEEBAA
(L)  denotes a long position L RErHFE
(S) denotes a short position S REHKE
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Notes:

(1)

Mr. Zhang Yong is the spouse of Ms. Shu Ping. Therefore, Mr.
Zhang Yong is deemed to be interested in the Shares in which Ms.
Shu Ping is interested under the SFO.

ZY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of ZY NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Apple Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Apple Trust. Apple Trust is a discretionary trust set up by Mr. Zhang
Yong as the settlor and protector on August 22, 2018 for the benefit
of himself, Ms. Shu Ping and their families. Mr. Zhang Yong (as the
founder of the Apple Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by ZY NP Ltd. under the
SFO.

SP NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SP NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Rose Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Rose Trust. Rose Trust is a discretionary trust set up by Ms. Shu
Ping as the settlor and protector on August 22, 2018 for the benefit
of herself, Mr. Zhang Yong and their families. Ms. Shu Ping (as the
founder of the Rose Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SP NP Ltd. under the
SFO.

Ms. June Yang Lijuan (as the settlor of the Ming Trust, the
beneficiaries of which are Ms. June Yang Lijuan and The Ting
Trust) and J.P. Morgan Trust Company (Singapore) Pte. Ltd. (as the
trustee of the Ming Trust) are taken to be interested in the Shares
held by YLJ YIHAI LTD and Elite Ming Limited under the SFO.

NP United Holding Ltd. is an investment holding company
incorporated in the BVI and is owned as to approximately 51.778%
by ZY NP Ltd. and approximately 16.074% by each of SP NP Ltd.,
SYH NP Ltd. and LHY NP Ltd., respectively. Therefore, Mr. Zhang
Yong, ZY NP Ltd. and UBS Trustees (B.V.l.) Limited are deemed
to be interested in the Shares in which NP United Holding Ltd is
interested under the SFO.
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(ii)

Mr. Zhou Zhaocheng is the spouse of Ms. Chen Ying. Therefore,
Mr. Zhou Zhaocheng is deemed to be interested in the Shares in
which Ms. Chen Ying is interested in under the SFO.

The calculation is based on the total number of 5,574,000,000
Shares in issue as at December 31, 2023.

Interest in associated corporations

Name of Director/
Chief Executive

Name of Associated
Corporation

B2 REBREBL LIRS -
Hit - RIERZRPERD - B
K2ELRERRBRNREAL T HER
R HVRAD AR o

ZETEEREZE 2023512 A 31
HE 21T {74 215,574,000,000
B °

(i) MAEBCEENER

Capacity/Nature of Interest

Percentage of
Shareholding in
the Associated
Corporation

RAEBHEE
EE ERITHAERE HEBEEERE S #EitE IR B L
Mr. Zhang Yong Note2 Fuhai Nete! Founder of a discretionary trust 60%
IR S A g EREEFERINLA
Notes: MisE

1)

Fuhai is held as to 40% by the Shanghai Xinpai and 60% by Yihai
(Shanghai) Food Co., Ltd., a wholly-owned subsidiary of Yihai, and
therefore is an associated corporation of the Company under the
SFO.

Yihai is held as of approximately 31.39% by ZYSP YIHAI Ltd. and
SP YIHAI Ltd. The entire share capital of ZYSP YIHAI Ltd. and SP
YIHAI Ltd. is wholly owned by UBS Trustees (B.V.l.) Limited as the
trustee of the ZYSP Trust, a discretionary trust set up by Mr. Zhang
Yong and Ms. Shu Ping as the settlors and protectors on June
1, 2016 for the benefit of themselves and their family, and the SP
Trust, a discretionary trust set up by Ms. Shu Ping as the settlor
and protector on December 31, 2020 for the benefit of herself, Mr.
Zhang Yong and their family, respectively. Mr. Zhang Yong (as
the founder of the ZYSP Trust and a beneficiary of the SP Trust)
is deemed to be interested in the shares of Fuhai (Shanghai) Food
Technology Co., Ltd. held by Yihai (Shanghai) Food Co., Ltd.under
the SFO.
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Save as disclosed above, as of December 31, 2023, none of the
Directors or chief executives of the Company and their respective
associates has or is deemed to have any interests or short positions
in the shares, underlying shares or debentures of the Company or
any of its associated corporations (within the meaning of Part XV
of the SFO) which will be required to be notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV
of the SFO (including interests and short positions which they were
taken or deemed to have taken under such provisions of the SFO);
or which will be required to be recorded in the register to be kept
by the Company pursuant to Section 352 of the SFO, or which
will be required, pursuant to the Model Code, to be notified to the
Company and the Stock Exchange.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As of December 31, 2023, the followings are the persons, other than
the Directors or chief executives of the Company, who had interests
or short positions in the shares and underlying shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests required to be kept by the
Company pursuant to Section 336 of Part XV of the SFO:
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Approximate
Percentage of
Shareholding
Total number (%) Nete?
Name of Shareholder Capacity/Nature of Interest of shares AR AE DT
BEgE /&8 B/ EHEE Fr th 8% (%)
UBS Trustees (B.V.I.) Limited Nete2 4 5and6 Trustee 3,866,458,271 (L) 69.37 (L)
UBS Trustees (B.V.l.) Limiteg"t-2-4-s%6 EHIN
Ms. Shu Ping Nete1,2.4 5and6 Founder of a discretionary trust 3,363,658,743 (L) 60.35 (L)
E g2 4-oRe 2REFAA
Interest in a controlled corporation
SELEER
Interest of spouse
[ S
Beneficiary of a trust
ERERHA
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Approximate
Percentage of
Shareholding
Total number (%o) Note
Name of Shareholder Capacity/Nature of Interest of shares BasBRE DT
BRitE /48 51/ RiEHE B (o)1
ZY NP LTD Note'tand6 Beneficial owner 2,950,709,229 (L) 52.94 (L)
ZY NP LTDM&1R6 BERBEAA
Interest in a controlled corporation
SELERR
NP United Holding Ltd Beneficial owner 1,801,970,108 (L) 32.33 (L)
NP United Holding Ltd ERBEEA
Ms. Hailey Leg Metes 4and5 Founder of a discretionary trust 532,074,528 (L) 9.55 (L)
Tk g e s 2REFAEILA
Interest in a controlled corporation
ZELERR
Interest of spouse
FifBfEs
Beneficial owner
BalBA
Mr. Sean Shi Note34and5 Founder of a discretionary trust 532,074,528 (L) 9.55 (L)
Mok o St s - 4ms 2RETALA
Interest in a controlled corporation
SEEERR
Interest of spouse
[T
Beneficial owner
ERBEA
SP NP Ltd. Note2 Beneficial owner 410,962,014 (L) 7.37 (L)
SP NP Ltd. #&=2 BEREBA
LHY NP Ltd.Note® Beneficial owner 335,155,014 (L) 6.01 (L)
LHY NP Ltd. #&s ERBEAA
Notes: MIsE :
(1) ZY NP Ltd. is an investment holding company incorporated in the BVI. (1) ZY NP Ltd.B—REBELEHEF

The entire share capital of ZY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Apple Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Apple Trust. Apple
Trust is a discretionary trust set up by Mr. Zhang Yong as the settlor and
protector on August 22, 2018 for the benefit of himself, Ms. Shu Ping and
their families. Mr. Zhang Yong (as the founder of the Apple Trust) and
UBS Trustees (B.V.l.) Limited are taken to be interested in the Shares held
by ZY NP Ltd. under the SFO.
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SP NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SP NP Ltd. is wholly owned by UBS Trustees
(B.V.L) Limited as the trustee of the Rose Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of the Rose Trust. Rose Trust is
a discretionary trust set up by Ms. Shu Ping as the settlor and protector
on August 22, 2018 for the benefit of herself, Mr. Zhang Yong and their
families. Ms. Shu Ping (as the founder of the Rose Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares held by
SP NP Ltd. under the SFO.

Ms. Hailey Lee is the spouse of Mr. Sean Shi. Therefore, Ms. Hailey Lee is
deemed to be interested in the Shares in which Mr. Sean Shi is interested
and Mr. Sean Shi is deemed to be interested in the Shares in which Ms.
Hailey Lee is interested under the SFO.

SYH NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SYH NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the settlors of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SYH NP Ltd. under the SFO.

LHY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of LHY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the settlors of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by LHY NP Ltd. under the SFO.
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(6) NP United Holding Ltd. is an investment holding company incorporated
in the BVI and is owned as to approximately 51.778% by ZY NP Ltd.
and 16.074% by each of SP NP Ltd., SYH NP Ltd. and LHY NP Ltd.,
respectively. Therefore, Mr. Zhang Yong, ZY NP Ltd. and UBS Trustees
(B.V.l.) Limited are deemed to be interested in the Shares in which NP
United Holding Ltd is interested under the SFO.

(7)  The calculation is based on the total number of 5,574,000,000 Shares in
issue as at December 31, 2023.

Save as disclosed above, as of December 31, 2023, the Directors and
the chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the shares or underlying shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the year ended December
31, 2023 and up to the date of this annual report was the Company or
any of its subsidiaries, a party to any arrangement that would enable
the Directors to acquire benefits by means of acquisition of the shares
in, or debentures of, the Company or any other body corporate,
and none of the Directors or any of their spouses or children under
the age of 18 were granted any right to subscribe for the equity or
debt securities of the Company or any other body corporate or had
exercised any such right.

DIRECTORS AND CONTROLLING SHAREHOLDERS’
INTERESTS IN COMPETING BUSINESS

Save as disclosed in the Prospectus, none of the Directors and
the Controlling Shareholders was interested in any business which
competes or is likely to compete with the businesses of the Group for
the year ended December 31, 2023.
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We have received annual written confirmations from the Controlling
Shareholders, consisting of Mr. Zhang Yong, Ms. Shu Ping, ZY NP
Ltd, NP United Holding Ltd and SP NP Ltd of the compliance with
the provisions of the Deed of Non-competition by such Controlling
Shareholders and their close associates.

The independent non-executive Directors have reviewed the
compliance with the Deed of Non-competition during the year ended
December 31, 2023 based on the information and confirmation
provided by or obtained from the Controlling Shareholders, and were
satisfied that our Controlling Shareholders have duly complied with the
Deed of Non-competition.

CONVERTIBLE BONDS

As of the date of this annual report, the Company has not issued any
convertible bonds.

LOAN AGREEMENT WITH COVENANTS RELATING TO
SPECIFIC PERFORMANCE OF THE CONTROLLING
SHAREHOLDERS

As of the date of this annual report, the Company has not entered
into any loan agreement which contain covenants requiring specific
performance of the Controlling Shareholders.

CONNECTED TRANSACTIONS

Among the related party transactions disclosed in note 40 to the
Financial Statements, the following transactions constitute continuing
connected transactions for the Company under Rule 14A.31 of the
Listing Rules and are required to be disclosed in this annual report
in accordance with Rule 14A.71 of the Listing Rules. The Company
confirmed that save as disclosed below, the remaining related party
transactions did not fall under the definition of “connected transaction”
or “continuing connected transaction” (as the case may be) under
Chapter 14A of the Listing Rules and the Company had complied
with the disclosure requirements about the continuing connected
transactions in accordance with Chapter 14A of the Listing Rules,
details of which are set forth as follows.
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