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ARERARSBERARDERADBBETOE. HENBEEL, ERLEHATHERBNEE R, Basis of Reporting —
WREPMIRNRETE. ERBESTRERATERATDHREENEEESE.
This report is a true reflection of how BBMG Corporation has actively fulfilled its economic, social and environmental BETREREBHARSM (RE. HBREAMSIES]) RAER (EWHRRD BXBHEAXHR (LEES

responsibilities and in addition, has achieved comprehensive, coordinated and sustainable development. Statements R L AT BEEEIES|E 15— RENEE) FE RS, FEHRE (BRI R EFEHZEEL) (ISSB)
concerning future business plans, development strategies, and any other future endeavours herein do not constitute a \ - \ N N . —
URSIKBEEHRMAM (GRI) (FIIFEZRIIRSIZE (GRI Standards) ) » BERR ARTESERBITNME

substantial commitment of the Group to investors.
BEAAIRERBRE, ARLIETRER, RUERFE.

This report was prepared mainly in accordance with the Environmental, Social and Governance Reporting Guide by the
Stock Exchange of Hong Kong Limited, the consultation paper for related provisions of the Listing Rules and the Shanghai
H - Stock Exchange Self-Regulatory Guidelines for Listed Companies No.1 - Standard Operations, and with reference to
#E A ﬁﬁ the IFRS Sustainability Disclosure Standards issued by the International Sustainability Standards Board (ISSB), and the
Scope of the Report Global Reporting Initiative (GRI) Standards. It was also prepared in compliance with the social responsibility information
disclosure standards that are commonly accepted in the industry. The reporting content took into consideration both industry

background and enterprise characteristics.

Fr#nE: 2023 F 1A 18X 12 A31 H (BoNBBHZER)

Reporting Period: This report covers the period from January 1 to December 31, 2023 (Part of the contents of the report may
cover periods outside of the above reporting period).
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Abbreviations Access to the Repor

e

Scope of Organization: This document reports on BBMG Corporation and its affiliates.
ABERRAN S ERE, EEARGPIERER REBFRNE TEHAERN:
SERMDERATSHMU “EEERE" “€E “A

HiEK IR A F B ETo

www.sse.com.cn, www.hkex.com.hk &

] www.bbmg.com.cn/listco,
Sources of Information I]l] ot _ . _ _
or the convenlgnc_e of presentation and reading, The electronic version of this report is available for
BBMG Corporation is also represented by “BBMG”, download at
BEFFEENEEEERREERERENEFAMBRERRF RGURE TEBARRENHEEETERRE, “the Group”, “the Company” or “we” in this report.
www.sse.com.cn, www.hkex.com.hk, and www.
The data and information used in this report come from the following sources: internal data collection and statistics systems bbmg.com.cn/listco.
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of BBMG, and cases of social responsibility practice submitted by subsidiary companies.
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SHEIAR A

Dear friends,

HERARERT, RLBHRR—EURHERBEE
FIHHES R T FRORAC ST $5F !

On behalf of the Board of Directors, | would like to extend
our sincerest thanks to you for your long-term care and
support for BBMG'’s sustainable development.

2023 F, EBEEFFREZREKE, BIBERYER
e, BRARGBERBKER. ERTENMARSES
NEXR, FEHRAIRIE. L EHEERKTE, FrEHE
ZERESLEMAQAGDBRKELYE, SHHELBR
R R,

In 2023, BBMG focused on serving national strategic goals,
important industries and key areas by firmly grasping
development opportunities and actively responding to risks
and challenges. Sustained efforts were made in improving
ESG performance, including embedding the philosophy
of sustainable development in the Company’s strategies
and operations and promoting green and low-carbon
transformation and development.

AMORENE, BeREEE, E—F, EREER
BR2/ERR, 2HEEAREEEMKEAEAE, &
BRITEARENQERE. NERAKAKRERE

RAREERTEERES, I, HFAFETEML
SREAEERR, BESC ERFARBERIFES
BEURNEET S, B ESC ERRBREERE
B, BNHEAAREERENK. ZREEE, TR
AREAFEERESR,

Deepening governance reform to improve responsible
management. In 2023, BBMG continued to improve
the governance system and advanced compliance
management and law-based corporate governance in
an all-round manner. A sound and stable governance
structure, an internal control system and a risk
management system were established to ensure the
Company’s stable and healthy operation. Ongoing efforts
were also made to improve the social responsibility
management system. Viewing ESG management as an
important driving force of the Company’s sustainable
and high-quality development, we optimized the ESG
governance structure and responsibilities at all levels
and maintained regular communication with stakeholders
through multiple channels. As a result, the Company
witnessed continuous improvement in sustainable
development performance throughout the year.

HERIARIR, REEREE. E—F, tHEEE
REG "W B, TEEEEERRBELAA
BERAPHRARESN, SHTEKBERBER. &
MEZREEINBEMMNEIRSIE, BBITE “BE
SRR HERIH, NETNSRH R ERRE R
WEHN, TRERESENRIEGC23 A, TRTHK
I FMITRIZE 1IA, W5 1R%E 218, EfeR%E 13148,
TENE—T R

Promoting scientific research and innovation to deliver
high-quality products. In 2023, BBMG continuously
promoted the optimization and upgrading of the entire
industry chain and strengthened technological innovation
capabilities in the five major innovative fields of “green
buildings, green building materials, green manufacturing,
green environmental protection, and new materials” for
the purpose of fostering a green product system. We
established extensive strategic cooperation with external
parties and actively promoted collaborative innovation
among governments, enterprises, universities, research
institutes, end-users, financial institutions and service
agencies. We also stepped up efforts in the construction
of a scientific and technological innovation ecosystem.
During the reporting period, we obtained 632 granted
patents and developed and published 1 industry standard,
2 local standards, and 13 group standards. All in all, the
Company’s industry influence was further enhanced.

BRERIRRFRE, RERMER E—F, EEEEU “—
BER=-AE LFERAEE, FBEEER “WK

. R BEREIR, BIELEDE (2023 F£E
HERMEBETEERAR) , HEREEE "8
+TOE” RBEFEEA, B (EREEEEITE
AR, #pTERSREECE AR EEELNERE,
HEITHBRA R R LE, (RETREBRmE
B, HAMKRRNE, RESEEELCEHERR
BNRE, 2FERFHEEHEERRA 3.38@7T, THE
B\ M. EREFERIRIRREEERAER 1,16918,

Pressing ahead with environmental protection to promote
low-carbon development. In 2023, guided by the work
requirements of “focusing on One main task, outperforming
in Two aspects and conducting coordination in Three
dimensions”, BBMG actively responded to the national
strategic goal of “carbon peaking and carbon neutrality”
and introduced the Implementation Scheme for Green and
Low-Carbon Transformation in 2023 in order to further
promote the implementation of the Company’s 74th Five-
Year Plan for Carbon Peaking and Carbon Neutrality. We
worked out BBMG’s Action Plan for Carbon Peaking and
identified and responded to the risks of climate change
to the Company’s operations. Practical moves, such as
ultra-low emissions transition, energy conservation and
consumption reduction, were taken to promote green and
low-carbon transformation of the industry. We intensified
efforts in environmental protection to reduce the impact of
the Company’s production and operations on the ecological

EERYH | tREBERKRNOERAF

environment. Throughout the year, we allocated a total of
RMB 338 million to green projects and completed 1,169
projects for improving ecological environment protection
and management, such as removing dust, noise, and
solid waste. 1,169 projects to improve the protection and
management of the ecological environment such as dust
discing, miscellaneous communications, and solid waste.

BWHEIMR, REHEER. E—F, TRERE
BEUWREETED, BINETERAMEE, E5%
FCRENTEREE, BREXMETHENRR. R,
BB “REBEME, SRRFR NES, BTREA
HEHESRIIL, FEEAH. HERER. HITHRE.
SHEERBEIERBETERTERME, SFERL
SEREINRERER 3 REEE,

Helping employees grow and assume social
responsibilities. In 2023, BBMG respected and protected
the rights and interests of employees and helped them
realize self-fulfillment. We were dedicated to creating a
healthy and warm working environment for achieving
common growth with employees. In the meantime, we
acted on the philosophy of “serving the society and
benefiting the people” and adhered to the Company’s
original mission of giving back to the society. We actively
fulfilled corporate social responsibilities in fields such as
charity, community development, rural revitalization, and
volunteer services, injecting an endless stream of vitality to
social development in the new era.

RSO RER, REEENRLIE. SREESES
UEBEFHBATFREFeHEERTEAEE, /iR
FHEESC EEER, BFHNomERARERERRE
EXEENGEBRIRGE, TEHEEE. HtERIRE
==

Embarking on a new journey while staying true to our
original aspiration. Going forward, BBMG will continue
to uphold the guiding banner of Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era
while actively pressing ahead with ESG management and
working with stakeholders to build an industry chain for
sustainable development and develop the green circular
economy. We will remain committed to creating more
economic, social and environmental value.

Jiang Yingwu ZHH
March 29, 2024 2024 3 H29H
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BBMG’s ESG KPIs in
2023

—J

BRHEERE 1.56 7©
Social contribution value per share RMB 1.56
PEEMEERRAE % 3 1i
Ranking in China’s Top 500 Building Materials Enterprises 3rd
GIEEE PN 31.1187m
R&D investment RMB 3,110 million
EEXER 62318
National patents obtained 623
EAARBR R 1018
Provincial and ministerial-level science and technology awards 10
FHEREIRITR 11
National or industrial standards developed 1
e PR SR A S 5%
Newly recognized national high-tech enterprises 5
BB RARAKE TR TR
Newly recognized national-level green factories 7
BB R AR B MEREIERE 2K
Newly recognized national green supply chain management enterprises 2
MEEAER 8.08%
Proportion of alternative fuels used 8.08%
Bk B SEARIER 2548 BEHK
Area of new green buildings 254,800 square meters
BEERRREM ARSI ESEEE S
Grade A and leading enterprises in the performance of responding 7
to heavy pollution weather
WEREEREY 195 Mg
Collection capacity of wastes of all types 195 tons
BRERBEEY 202 Mg
Disposal capacity of wastes of all types 202 tons
BTHAH 45,144 N
Employees in total 45,144
BUBEESRERE 723 %
Fresh graduates recruited 723
A EEl 4314718
Training activities organized 4,314
R REEFERE TR 100%
Rate of swift response to public complaints 100%
IMERE 1,657 BT

Donations to external parties

RMB 16.57 million

BEEZESG B | tREBERRKDERAT
ﬁ' 3 ESG Statement from the
E E = E S G é H Board of Directors

TRERBEEHEERER, BRI £ESC TIFHE], SNAERPIEENUE. RIFUREREE.

Remaining committed to sustainable development practices, BBMG has established and continuously improved ESG working
mechanisms, striving to create long-term stable social, environmental and corporate values.

TEEFEFER ESC FENRSRERREHE, HAFM ESC REERERAIELEEE. ABUEBITHESGE
BNEENRESR, EFEREHRERHNEZETARABIWEREEFERIEESG RE, BHRESG AR, BEAR
BJEHE ESC S EMHITHEME, T EHREFEBEERTIFEE.,

The BBMG Board of Directors is the highest responsible and decision-making body for ESG issues, which assumes full responsibility
for the Company’s ESG strategy making and reporting. In order to effectively fulfill the management and supervision responsibilities
of the BBMG Board of Directors for ESG issues, the Strategic Committee of the Board is assigned with the specific responsibilities for

implementing various ESG resolutions of the Board, reviewing ESG risks, pressing ahead with ESG tasks, and regularly reporting to the
Board on ESG progress.

EEERKIIFHEZERAAADBREENEZAEMES, £ R1EE - BEE - JUTE” =4 ESG AIERETRE
AE] ESG TERYIEFI R AR B,
BBMG views sustainable development as an essential factor to be considered in its strategy making process. We have established a

three-layer ESG management structure of “governance - management - implementation” to ensure successful implementation of ESG
tasks.

EESEER ESC EXMEREHNERE, BUEINZEBA2EBESN, #F. sHEREEESC EERH, #ES
MEEERE 2023 FEEAMSMERETEHB, T ESC T MANGSRRAT, SERKEMZENEEREARRE
BEFEHEIE, EMMNIEEIRENATEESIEEHR ESC FEMNAMEEE, FFF, SEEWR ESG EEKER
RAT(E, HEFEERE ESC REEFEBIELEMFE ESG E, HREEKENEEMHEENIE,

BBMG attaches great importance to the decision-making process of major ESG matters. Among others, we have optimized the
participation and communication mechanism of stakeholders, identified, evaluated and addressed key ESG issues, and summarized the
Company’s major analysis outcomes and main issues in 2023. Under the overall planning and guidance of the ESG working group, we
viewed the addressing of main issues as an annual strategic task of sustainable development, and identified ESG risks and opportunities
in light of external macro-environment and intemal development strategy. Besides, we place great emphasis on the disclosure of ESG-

related information, requiring the Board of Directors to supervise the ESG report preparation process and review the annual ESG report
to ensure the authenticity and effectiveness of information disclosure.

FEREFHFIREEBER 2023 F ESC TIFREREMRL, 1?2024 F 3 A 18 BIRRSEM AT & ESG 88/ \VEER;
12024 £ 3 B 27T BiRAARFNEESTRREKMEZTETE 5 REEER; 12024 F£3 A 28 HEARSRNE
EEEE B REREFHER,

This report fully discloses the progress and effectiveness of BBMG's ESG work in 2023. It was submitted to the
Manager’ s Office Meeting and the ESG leading group for review on March 18, 2024, and was submitted to the fifth
meeting of the Strategic Committee of the 6th Board of Directors of the Company for deliberation on March 27,

2024. Finally, it was approved at the 38th meeting of the 6th Board of Directors of the Company on March 28, 2023.
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tREBEBRMBBERATHKILL 2005 F 12 A, 2009 F 7 A 29
HEEBHERXZP MR (HARRAHS: 02009) £, 20114 3
A1 BELBEFRX5H (ARMKES: 601992) £,

BBMG was founded in December 2005, with its H shares (Stock Code:
02009) and A shares (Stock Code: 601992) listed on the main board of

the Hong Kong Stock Exchange on July 29, 2009 and the Shanghai Stock
Exchange on March 1, 2011 respectively.

BRI, EREEZSMEESBRNERED, UEREMHRERTXR, NTEHEHBEMERE. MER
BENEEFER, BLUEMAN “GEIRFEMRE. BZRRE. BHER" HEENAEEEERERSE
EA A+H BELHRFE, BAPREAEEMEECRPE—E_NMRR—RLEREERE,

Since its establishment, BBMG has made full use of its unique resource advantages to focus on building
materials manufacturing, while vertically extending to property development, property investment and
management and other industries. The Company has gradually developed into a large-scale state-controlled
industrial group and A + H-share listed company with the main business of “new green building materials
manufacturing, trade and services, real estate development and operation, and property management” .
Making full use of its unique resource advantages the Company has formed a unique vertically integrated

industrial chain among China’ s large building material manufacturing enterprises.

TFREERERARIR, KEEN. BBREATS, BUEXRGKRE, MRERRS, BRI EEFRERHAE
EEEERN, SHEIEGREERLE, ARRERBEREMIENMEAERKEER, TEBHNEEH “TE
R B, BOEMETHIIRERRE. BARSEHMEERERTLR. BARRERHREREEZEERKEER
RIAERHEEEFA. AR, SHREETEBRITHEEE, RENNEBARERANIRE, (REAENEER,

BBMG continuously pushes forward with innovation. Relying on domestic and
international capital markets and by establishing an operation and management
model that is in line with international standards, the Company optimizes
industrial layout and strengthens resource integration to strives to develop
all business segments in tandem. BBMG actively participates in key national
projects and major infrastructure construction, and plays an important role in a
number of national strategy-making programs. They include supporting the “Four
Centres” construction in Beijing, providing fundamental support for the capital’s
urban functions, creating a new image of ensuring the people’s livelihood in
the capital, and promoting the coordinated development of Beijing-Tianjin-
Hebei region. Moreover, BBMG fulfills social responsibilities with enthusiasm by
conserving and improving the natural environment and the social environment
and promoting the harmonious development of society.

2023 F, TMREFRBRLSFEEIWA 1,079.6 87T, BECIEMN 5%; FIHE
#8388 3.0 87T, [ 91.0%; BELREA 2,697 87T, BERL 4.2%.

In 2023, BBMG reported an annual operating income of RMB 107.96 billion, with
a year-on-year growth of 5%. Our total profit was RMB 300 million, down 91%
year on year, and our total assets valued RMB 269.7 billion, down 4.2% from the
beginning of the year.

2FEEZMEWAN

1,079.6 -

The annual operating revenue
eached 107.96 billion yuan

EEEES

5%

With a year-on-year growth of
5%

FEEE

3.0

The total profit was
300 million yuan

ik

2497..

Total assets valued 269.7 billion



2023 IRiE. HERERRS | 12 /13
- ) e
Layout

TREFREESRHENERBIZNMO —BRAERESE, XBEEEEEZ. BEFAREHR, 250HHE
IERELE 23 BEHEREMEINSERHT,

With its unique resource advantages and vertically integrated industrial chain, BBMG has a wide range of business
activities. As of the end of the reporting period, the Company’s layout had been extended to 23 provinces, municipalities and
autonomous regions across the country and many cities abroad.

AR B EM IR R

New green buildingmaterials segment

AEEEEEMITRRELRE, 2EF-AKRERER, REERANGE. RR. HEEMEEHRERZ—,
BEPKRITRERGBIRER. e BIREENSIEE, BABANRERIEEZNHHITHE I,

BBMG is a leading Chinese enterprise in the building materials industry, the third largest cement group in the country, and
one of the largest manufacturers and suppliers of green, environmental protection and energy-saving building materials in the
Beijing-Tianjin-Hebei region. With strong regional advantages and market control capabilities, we are now leading low-carbon
and green environmental protection, energy saving and emission reduction, and circular economy in the domestic cement
industry.

MEGBIRREMRERS. AFLWKERZD, AREL. BERREME. KEXRERARIM. KE
ARFLTHEERENTEEMERBNENERZ. BERF. REAEZREREFEQMRBNETHEKS,
T 2EXEIHRZERER. BRIZCRARERLD 1.1 EME. HKBE/RLN 1.8 (M, AHERLTERLN5,40058
MK, BFERE 7,200 BHE, BIES. SMNEIEREL 24 BNE; EEE. EREFERERIE 540 BWE (SEENIR) .
REEMEMNMELIRERBEZEARIEREHREIFO. BRME. LRSESFEMAMEBBERT, ZORE
T ERREEMERN R, REMERRES, BRATEREREBRMNBRITHKT.

Manufacturing of new green and environmentally friendly building materials: We have built a complete industry chain of
building materials with cement at the core that extends along upstream and downstream industries such as concrete,
walls, thermal insulation materials, prefabricated building systems and components and wooden furniture. We have also
established a linkage mechanism for products and services in the decoration, architectural design, prefabricated building
EPC and other fields. A coordinated development pattern of the entire industrial chain has thus realized. BBMG now has a
production capacity of about 110 million tons of clinker and about 180 million tons of cement. Our current production capacity
of ready-mixed concrete is approximately 54 million cubic meters, that of aggregate is 72 million tons, and that of grinding
aid and admixture is approximately 240,000 tons. The Company’s disposal capacity of hazardous and solid waste (including
building waste) now exceeds 5.4 million tons. Our building materials were widely used and installed in key and hot-spot
projects such as Beijing Sub-Center, Xiong’an New Area, and Winter Olympics venues, allowing us to fully demonstrate our
superiorities in brand reputation, quality and industrial chain in the new-type building materials industry. These chances of
cooperation have greatly improved our capabilities of product system application and collaborative marketing.

REREREZRBEER: ARNAGRE 12,000 MBS AR EERRITERS . RERFIRE. BER
. SEAANGBEAHHE. BERE. EEEENSERBERERTEN, MENSRKEBILE. KEEHE

RREM | tRE/ERRDERAE

REREERE. SMEMERK. XHEREK. PREBEREEBFEMERNTRIEKE, FAKRTENRET,
TEHRREAKEENEERR, FHERBSUWEEREZNEMBBEYRER.

Equipment manufacturing and trade services: We have the construction and service capability for the new dry process
cement clinker production line with a daily output of 12,000 tons. We also have the capability to build and serve the entire
industrial chain of cement production lines from process design to equipment design and manufacturing, construction and
installation, commissioning, spare parts supply, maintenance services, and production operation. Many of our products
have reached the industry advanced level, including high-efficiency vertical cement mills, cement kilns, and collaborative
disposal of hazardous and solid wastes, high-efficiency energy-saving fans, direct-driven permanent magnet motors, and
low and medium voltage intelligent power distribution cabinets. Keeping risks under control, we have improved the supply
chain network configuration and asset layout and continued to boost business expansion in international trade and business
logistics of building materials.

st 2 ) 35 KB E IR IR

Property management and operation segment

NEMEEHEREER 30 2F, RAZnBEEMERBGERENESN, KEBNUE2EBTENY, R
HWRIIRMESA. XEEREENREUYEFFELAEEREY —, EEZFREVTBEBEMERRERERE,
RHERFE. ERSMRAARER, EITENEERSNEENNMENEE,

BBMG has been engaged in property management and operation for over 30 years. We have the ability to develop real
estate projects in multiple categories with comprehensive strength ranking in the forefront of the industry. We are also one
of the largest investment property owners and management companies in Beijing that provides the most diversified forms of
services. With widespread influence and high brand awareness in the industry, we have been granted the title of “Top 100
Real Estate Enterprises in China” for many consecutive years and have been rated as AAA in terms of quality reputation and
credit rating.

WERBER: ARARRASEEREMERBLN 170, QEIEREE 3,000 ZE TR, BrRiEEANILR. L&,
KiE, BB, . MR, Bl &MNF LT AT, BET “IEIR, BHRNEE. R=A. AKEE=X
EERE” NEeELREER.

Property development: BBMG has launched and implemented about 170 real estate projects with a total construction
area of 30 million square meters. With business layout in 17 cities across the country, including Beijing, Shanghai, Tianjin,
Chongqing, Hangzhou, Nanjing, Tangshan and Suzhou, we have fostered a nationwide development landscape that is based
in Beijing and extends over the three major economic zones in China, i.e., the Beijing-Tianjin-Hebei region, the Yangtze River
Delta and the Chengdu-Chongqing Economic Zone.

EREERBL MERREER
launched and implemented total construction area of 30
about 170 real estate projects million square meters
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MEBERT. AFREMBENEERFE. BX. EXEEFREYXRENR 251.6 BFH XK, HPEILRZO
BB AU EEEREMYE 84.6 BFHXK; RAIMIEXEREN 1,837 BF 5K, EXNUESD. BEMBE.
HERMY KT S ERFIERDELBEENET KT

Property operation: BBMG’s ownership of investment properties, including high-end office buildings, commercial buildings,
and industrial parks, amounts to 2.516 million square meters, of which the area of high-end investment properties above
Class B in the core area of Beijing is 846,000 square meters. As a management company of 18.37 million square meters of
properties, we have maintained a leading position in Beijing and even the whole country in terms of professional ability, brand
awareness, rental rate and revenue.

REVXERE ERZOEEN KU LEE RSMIREEER
REMYME

2023 FEMBEERE

2023 FERBREEMEBRSEERT
Partial Honors and Awards of BBMG in 2023

FRIESRE

Honors and awards

RREM | tREBEERNBERAT

@ === Honors and Awards

I]\ of BBMG in 2023

R 3% B
Granting institution

2022 FEEZE I

Ranked 2nd in the annual assessment

ERTARBRNEEEEREEEEZES

State-owned Assets Supervision and Administration
Commission of People’s Government of Beijing
Municipality (Beijing SASAC)

251.6 s

BBMG's ownership of investment
properties,amounts to 2.516
million square meters

84.6 u-»

of which the area of high-end
investment properties above
Class B in the core area of Beijing

1,837 uess

As a management company of
18.37 million square meters of
properties

is 846,000 square meters

*i @E{E gu iﬁ \sl:rl::ICreation

B2ELERAXH (ARMRBR LT RAEHEEEABITEERMGHERN) , SRUEEEME= (AENFEFE+
FRNABRRRSEHMK + HETXMNITE + MIRTHEERALONERT S + HIMEEES A HMT ZHMEE
RIEHEER - RIRIESRSFERNEMEERE) /| AEROEEH,. SREGEMERRT QB HTEMFZHE
R 75 RIEREE,

According to the Notice on Strengthening the Social Responsibility of Listed Companies and on Issuing the Guidelines
for Environmental Information Disclosure of Listed Companies on the Shanghai Stock Exchange by the Shanghai Stock
Exchange, the social contribution value per share is calculated by the formula: (net profit of the company + tax revenue
created for the state in the year + salary paid to employees + interest paid to banks and other creditors on loans + value
created for other stakeholders such as external donations - other social costs caused by environmental pollution, etc.) / total

number of shares of the company. The social contribution value per share reflects the value created by the company for
society and stakeholders.

NF) 2023 FERAETEMES

1.56 -

BBMG'’s social contribution value per share in 2023 was RMB 1.56

TEEXERE “BF TR

Ranked level A in the evaluation of the boards of directors
of Beijing municipal state-owned enterprises

ERTARBNEEEEEEEEES S

State-owned Assets Supervision and Administration

Commission of People’s Government of Beijing
Municipality (Beijing SASAC)

2023 FHE 500 REBESLE (% 64 &)
2023 China’s Top 500 Most Valuable Brands (ranked 64th)

HARREER=E
World Brand Lab

FRERS 15 A ETAR AAA 2R
AAA Credit Rating assigned by China Chengxin
International Credit Rating Co., Ltd. (CCXI)

RSB E TR A
China Chengxin International Credit Rating Co., Ltd.
(CCXI)

RABIFRE TR AAA 4R
AAA Credit Rating assigned by Dagong Global

Credit Rating Co., Ltd.

RABIRERTRERBRAR
Dagong Global Credit Rating Co., Ltd

ERIRE ARHE (EEENR)

Ranked Level A by SSE for Information Disclosure (9th
consecutive year)

LBESFRXGFR
Shanghai Stock Exchange

BERFERRERIEHMI R

A constituent of the Hang Seng Corporate Sustainability
Benchmark Index

1BEHEH
Hang Seng Index

FEETQERE 2022 FHREERAESEFTEE

Good Practice Cases of 2022 Annual Report Performance
Briefing assessed by the China Association for Public
Companies

FEEHATHBE

China Association for Public Companies
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ISR 2023 FEFE EHAT ESG B

China’s Top 100 ESG Listed Companies of 2023
released by Securities Times

BHEILIE HRATE ESGC RERITAE
Fifth BDO Outstanding ESG Performance of H-share

Fekzding

Securities Times

2023 FEREFEMBARMIRERET

Partial Honors and Awards of BBMG’s Affiliates in 2023

BB

Winner(s)

FRESRE

Honors and awards

@%I%EH&" nﬁu—ltgﬁ/—fiﬁ

RREM | tREBEERNBERAT

LRl

Granting institution

hE ANREMETRMES KR

BD
Companies Awards ©
"""""""" National Industrial Internet Ministry of Industry and Information
EERE. NEEF SR EREEAT. EETA Pilot Demonstration Project Technology (MIIT)
First Guoxin Cup ESG Golden Bull Award for Top 100 N @I%{ﬁiﬂﬁmﬂ Eﬂgﬁg%ﬁ
Clcrjn aL:]ci):Sn P olden BUll Award for Top China Securities Journal, China Reform Holdings 1=
: Corporation, Nantong Municipal People’s Government AAA 4BA PRBRELEEREBEREAS
"""""""" AAA level Certificate of the China Classification Society
Integration Management Certification Co., Ltd. (CCSC)
. S o = System of Informatization &
. T e = TRmARBNEEEEREEELEE
ERHEBEE R LA BRI EES R = TR R Industrialization 5
. . . State-owned Assets Supervision and Administration : SR RE o .
Outstanding Cases in Environment of Bejing State-owned Commission of People’s Government of Beijing Municipalit = “gy Agﬂ-“” /\¥ : hEARENE TXMNEE4LY
Listed Companies (Beijing SASAC) ine / Tangshan Jidong Cement Co., Ltd. E_ﬂ i RAAE S 2 4a
National “Digital Pilot” Ministry of Industry and Information
Enterprlses Technology (MIIT)

ERTEZERSERRBELR —FE

First Prize for Enterprises of the 3rd Emergency Dirill

ERTREZMHEIAZEGNRAE

Office of Beijing Municipal Emergency Response
Committee

LB R I%HH%..\# T

Hebei Provincial-level
Industrial Internet Platform

A& I%%ﬂ 1?.“,%\1%%

Industry and Information Technology
Department of Hebei Province

Competition in Beijingw
EFREEFEEFER
E]] FEETREBE
Outstanding Practices Case : China Association for Public
U o bE : EENRBREEESY of the Board of Directors of  :  Companies
PEAEEAYEAR S AT ARBRESREREEEES e - |
Second Prize of the Rule of Law and Art Competition of the State-owoed Assets Soperwswn and Admlr_1.|.strat|on. o Qe
Commission of People’s Government of Beijing Municipality : N . :
Beijing SASAC i SR s ABEBRBEAEREEAD. SBE
TEXWK (BL) BRAR. £MXE (B
YA 5 Rik z - i -
L) ASHEBRATS S X ERRGE T i \ R AT TRAEE 8
Dachang BBMG_ Tantan F.untnltu_re Co., L, . National-level Green . Ministry of Industry and Information
BBMG Residential Industrialization (Tangshan) : ) :
Co., Ltd., BBMG Tiantan (Tangshan) Wood . Faclories  Technology (MIIT)
EEEECHEEEERE (2023) REH Technology Co.. Ltd.. efc. (5 o
ES Rt @B 458 100 158 . . Technology Co., Ltd., etc. (5 companies in
= = Project Group of the Research Report on Corporate Social total) :
SOE CSR Pioneer 100 Index Responsibility of Local SASAC and Local State-owned ] o B
Enterprises (2023) LB AR E TR AR TEMESHE
"""""""" Hebei Provincial-level Green Industry and Information Technology
AEEEEREREBENRERAS 0 | oparimen of fiebe) Frovinee

BB EHAF ESG 5tig 100 15K
ESG Pioneer 100 Index of SOE and Listed Companies

HERCHEEEERE (2023) FEH

Project Group of the Research Report on Corporate Social
Responsibility of Local SASAC and Local State-owned
Enterprises (2023)

Dachang BBMG Beijing Alavus Building
Energy Saving Components Co., Ltd.

foE 3

Hebei Provincial Green
Supply Chain Management

At R A e AR E IR

LS TEME SR

Industry and Information Technology
Department of Hebei Province

Enterprise




2023 IR, HENERRSE | 18/19

SWETERK (BL) BRAE o

BBMG Residential Industrialization
(Tangshan) Co., Ltd.

KEBRAFR
Zanhuang BBMG Cement Co., Ltd.,
Lingchuan BBMG Jidong Environmental

Protection Technology Co., Ltd., Jidong
Heidelberg (JingYang) Cement Co., Ltd.

MEEMEAEKRERQBBIREEN
. FKEBERRFRKRBRABH
FIEEIT AN YRR BRI AR

Circular Economy Team of Xingtai BBMG
Yongning. Cement Co., Ltd., Clinker
Preparation Team and Physical Inspection
Team of Laishui BBMG Jidong Environmental
Protection Technology Co., Ltd.

BELERCRRHBBERAE. HKER
HRIRRHURERAR. AitEERE
KEBRARE 8 Rk

Tangshan Jidong Cement Co., Ltd., Laishui
BBMG Jidong Environmental Protection

Technology Co., Ltd., Hebei BBMG Dingxin
Cement Co., Ltd., etc. (8 companies in total)

ItREBVEEEGREERF. XE
AMBERKREERAE. KEZREAKR
BIRAEE 17 Ribz

Beijing BBMG Property Management Co.,
Ltd., Tianjin Tiangai Jianye Investment Co.,

Ltd., Zhuolu BBMG Cement Co., Ltd., etc.
(17 companies in total)

BERARAFEHBEERRR

National-level Green Supply
Chain Management Enterprise

LS TREERERGES T
AR

Demonstration Enterprise for
Comprehensive Utilization of

hEAREMETRMES K

Ministry of Industry and Information
Technology (MIIT)

Industrial Solid Waste in Hebei

¢ Province :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Q)
BE2SMIRERAR. RIIEMER
RAMEBRAE. EREEE (£K)

eEREXERREEE

National Safety Culture
Construction Demonstration
Enterprises

eEREEERENIHE

National Safety Production
Standardization Teams

A RESEEER S E
o E L
Advanced Units of Emergency

Management and Safety
Production in Hebei Province

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, @ O

A, HEBRZEXER

TEREE

Safety Culture Construction
Demonstration Enterprises at
Province or Municipality Level

AbE TERMES LR

Industry and Information Technology
Department of Hebei Province

MELBERMKEERAT. KAEHERE
KITRELTBRAT. HBERHEREEAR
BIRRABE 7T Rb%E

Xingtai BBMG Jidong Cement Co., Ltd.,
Daming BBMG Taihang Concrete Co., Ltd.,
Handan Shexian BBMG Cement Co., Ltd., etc.
(7 companies in total)

TEZLEERS
China Association of Work Safety

PEZEEERE

China Association of Work Safety

BELERCERABBRATEWLD RAEIE
BRI S sEFZ I R 4
Coal Reclaimer Smart Control System of

Tangshan Branch of Tangshan Jidong Cement
Co., Ltd.

AL EES SRR

Emergency Management Department
of Hebei Province

ERYEEB/HRD AT EMBAEERE
ZEREH. LRFEEXERATRE
HEBR=M/NE

Security Department of BBMG Building Project
Team of Beijing BBMG Property Management
Co., Ltd. BBMG Times Branch, Limited Space

Team of Jiahua Project of Beijing Yucheng
Real Estate Co., Ltd.

ERGEIEER. REHREE
EEERE. WitERISEEE.
LIFEEREEEZESEMAE. W
SEREEEBRBRGE

Beijing Emergency Management
Bureau, Tianjin Municipal

Safety Production Management
Association, Emergency
Management Department of
Hebei Province, General Office of
Production Safety Committee of

Shanxi Province, and Inner Mongolia

Safety Production And Occupational
Health Association

HRKRIIIBRAE
Jidong Cement Tongchuan Co., Ltd.

ItREBEBREFHRERAR

Beijing BBMG Energy Saving Technology Co.,
Ltd.

RREM | tRE/ERRDERAE

BB RRER

Occupational Health
Enterprises in Hebei
Province

AR EZERSEIEN
ZEREMR_FE
Second Prize of the 3rd
Emergency Management
and Safety Scientific and
Technological Achievements
in Hebei Province

ERTEEREEETR
]

Youth Safety Production
Demonstration Posts in
Beijing

EEEMITREERT

National Quality Benchmark
in the Building Materials
Industry

EEEMRREREER
(CEES

Second Batch of Excellent
Cases for Healthy Enterprise
Construction in China

LB FERRERAE

Office of Hebei Provincial Health
Commission

At ERRR 2L ERE

Emergency Management and Safety
Production Association of Hebei
Province

ERTEIEER

Beijing Emergency Management
Bureau

PEREMMBEE

China Building Materials Federation

BEREEREE

National Health Commission (NHC)
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Top Level Design for Social Responsi-
bility

TEEEFER2MEEAEERR, B ESCGRAQRRNENRREXBER, &
BAREMB ESG IRIERE, GERAKBUHEEMERE. @R, QARREMN =AM
FRFBERN. ZRENEE, HHHBEANERMERRFEMLOE, &
HETRERMSNHEAMANATRHELER.

n 2023, BBMG continued to improve the social responsibility management system,
including incorporating ESG philosophy into major decision-making and business
practices and optimizing the ESG governance structure. As a result, BBMG’s
performance in social responsibility was enhanced in all aspects. In addition, the
Company maintained regular communication with stakeholders through multiple
channels and responded to their opinions and demands in a timely manner in an effort to
advance sustainable development of both sides.
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*iﬁ' E .é Social Responsibility
Management

THEEBRRERLTHEEER, B ESGC FARBAFAAFESHELRNEERY ), ZTEUANTIESEE.
BIEE. HASPFIRTEEREFRSERN ESC TIRER.

In strict compliance with the regulatory requirements in listing places and viewing ESG as an important driving force of
sustainable and high-quality development, BBMG has gradually established an ESG working pattern of joint collaboration
among the Board of Directors, the management, relevant departments, and our affiliates.

EREEFERKESC EERER, HIE (ILREBEERMDERABIRE. HEREREENE) , £ “8EE -
B - JITRE” B ESG ZARIESE: HMES SIS “GEE , ETERRERMEZSTETRR ESG R
REERSARTI; B ESCHE/NMAGS “BEE" , BEMEEESC TRRRER, RBRERHEEZSE
BEWRRT(F, BAIMAERMB. CEZAERNEEEUHERMBEMR “NITRE" , &t ESGC EIETE; It
EEETRERPIER ESG TRHIA B HEEFI, BFERE L—F ESC TN T —ENTIRETHRERE,

As part of ongoing efforts to optimize the ESG management system, the Company has issued the Measures for
Environmental, Social and Governance Management of BBMG and built a three-layer ESG management structure of
“governance - management - implementation”. According to the structure, the Board of Directors plays the “governance”
role with specific matters such as ESG decision-making and management undertaken by the Strategic Committee under
the Board. The ESG leading group plays the “management” role, which is responsible for monitoring and guiding the
implementation of ESG tasks and reporting work progress to the Strategic Committee. The “execution” tasks are jointly
undertaken by relevant departments of the headquarters, BBMG'’s seven secondary entities, and directly managed units to
ensure efficient ESG management. In addition, as the daily liaison department for ESG work, the working department of the
Board of Directors is responsible for summing up the ESG work of the previous year and making overall planning for the next
year.

REBRYFEERAFESR RN, 2023 F4AM ESC TIFRMAB 20 ESG EEAERMEI, 845 ISSBH
FHERBERERE. 1ISSB MBRENBERONEI. BEREBRIBREES AEI. ESC RMBESEMNERED
p=HE

K5
ik

HfEgkst, HEEEERE | tREBEERDERQE

Keeping a close eye on the latest developments in sustainable development across the globe, BBMG organized a number of
training sessions on ESG management for ESG-related personnel in 2023. The training content involves ISSB sustainability
disclosure standards, ISSB financial impact and scenario analysis, accounting methods for greenhouse gas emissions, and
the latest ESG regulatory dynamics and development trends.

2023 £, NEIESG BEETEMMEE, EBEH5RR 2023 FEFPE LHAF ESG B, FHEILE HRAF
ESGRUERFAE, ARMBEBIER LHABRIRIZFRESEA. F—EEMN ESC &4 R ERFLHES KRR,

NBEERFERRERIEHN DR (EMERE 2022 FE ESCHRHZNEE MSCL BIF. RHE 7RIS THI“BB” “A”
K “A+” #REFHE,

In 2023, the Company achieved great progress in ESG management in 2023 and received a great number of major
awards in this field. They include China’s Top 100 ESG Listed Companies of 2023 released by Securities Times, Fifth BDO
Outstanding ESG Performance of H-share Companies Awards, Outstanding Cases in Environment of Beijing State-owned
Listed Companies, and First Guoxin Cup ESG Golden Bull Award for Top 100 Companies. In addition, the Company was

selected as a constituent of the Hang Seng Corporate Sustainability Benchmark Index. BBMG’s 2022 ESG Report received
“BB”, “A” and “A+” ratings from MSCI, Wind, and CCXI respectively.

* IJ ﬁ *E E 7'5 5% ﬁ :Lagkae;::eenrt

TREEFRFTASINHDAMAREEE, BRHIN HNFERERNBANEEKE. RREREE, BF.
BT. HEBREMSERMH. TEHE. 4E. RRAEM. ARSIV BRSNS RMER, HFSM=
BRI HER ESC TIFRAIFMNER, BANHEAMANERABMEORE, A7 mERAsRISEEE,

BBMG has maintained regular communication with stakeholders through multiple channels. In specific, we have listened
to the opinions and suggestions of stakeholders such as government and regulatory agencies, shareholders and investors,
customers, suppliers and other partners, industry associations, environmental organizations, and the masses through both
external and internal channels. We have also worked to identify the expectations and suggestions of different stakeholders
for the ESG work and respond to their opinions in a timely manner in order to create greater value for them.
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1 3= BE I SEES . SEEESE S
e GEWTREHRALR RS mEE
st o stakenolders and ileans of Lommunication Stakeholders Demands and expectations Communication channels
ElEibat FREEATE BERE : R é ‘
T . i EFEH ) KA
Stakeholders Demands and Expectations Communication Channels ETat : BEepsy
: pp— : Fulfilment of contractual obligations ¢ Business negotiations
o E\Elé o = Y = = 1
i | . REEE 0, - BFIR. RIS - .mEER
Compliance operation ¢ Information disclosure ) ) : ) )
o : " ey | Mutual benefit and long-term cooperation 5 Project transaction
- IR P« BHEBBEER 1"}?5%&’\ = DR I S 3 v
i : : - . Suppliers and other partners ; * 7E& RISIEE : HILIERILI
Employment promotion ¢ Daily communication and reporting : . . : . .
N : IImprovement in supply chain management : Business transactions and exchanges
. EREE D GIRIpER OO OO OO OO OSSOSO
Risk control . Field visit . 2|4EITR B R L TERR
\— Lo O] FE R SR BB - ENE IR : : Leading Industry Development Industry exchanges
Eﬂz]ﬁ%ﬂ%’ﬁ%ﬁ% Responding to national strategies Supervision and inspection ..... = LA «ENEE
Government and regulatory | ° REEE Lo REHIESE e . Technological innovation . Industry cooperation
agencies Safe production Visitors reception Industry associations A EMERERE :
N Rl A Improvement in product and service quality
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. : Coett[EEE oo E BT
- EREIRLHE g : ?iIZ%L. o : G EYNEEEr
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o« SHEE S : . . :
SREE : RRAE ) : Community services i Communication with volunteers
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Sl o0 pETe o L pEEEE c i - RRERE P AWEFEIE
Pt A EmRSmE : - REEBBGE ommunities Publicity of environmental protection concepts: Response to public inquiry
N : i i i : Investor communication meetings :
REEREE 5 Improvement in product and service quality 5 g AR

Shareholders and investors . BEREE

Risk management

Compliance operation
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- BXER g L RGBT E R RS - EERIBENEATHD
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*E E ﬁ EIJ E Response to ESG
il 17 N sCs  Reporting Principles

EEMEA
Materiality Principle

EE, U EBEEN, RNBRBEREMNDERSEFREEETAR
RE. RES. HEBEE. BTEE,. R4 E. HEREE, ERER. HEREF ESC EFHIME
R EIREME, HEREESERINAM ESC EXRZEEER,

In 2023, BBMG organized a stakeholder survey in the form of online questionnaire to gain a deep understanding
of the concerns and expectations of different stakeholder groups for the Company in fields such as corporate
governance, anti-corruption, green development, employee management, safety production, supply chain
management, product responsibility, and community responsibility. An ESG materiality matrix was generated
through analysis of questionnaire results.

FIREEN LA ESG ERRBERKMEER WTEFIT) R, HHHHHN ESC EXRBETEMMNE,
[EIfEF & AERE S RENEERME,

This report was prepared based on the ESG information disclosure requirements in the listing places and the questionnaire
results (as shown in the figure below). Major ESG issues identified therefrom were disclosed in order to respond to the
concerns of stakeholders.

siapjoyayess 03 eduepodw|

1%

BN BB 2
()
®
®

2023 FHIBEM ESG EAEBIER
2023 BBMG Materiality Matrix

1T

HEMBERNEEN
Importance to BBMG

oty

® & ® @ 8 6 © © © 6 06 © 00

IRIEEIERER

Environmental Management System
SRYBERYEIE

Pollutant and Waste Management
AERERER

Energy Use Management
KEREE

Water Resource Management
TBIRFIFA

Recycling

R RBEHIK

Reducing Greenhouse Gas Emissions
IR EREIL

Setting Environmental Goals
EREMRE

Ecological Protection

FEHRIZEL

Response to Climate Changes

L EERE

Safe Production Management
ZeHBEE

Safety Education and Training
R 2RER

Occupational Health Management
AR

Fair procurement

HEREIEER

Supplier Management System

SRR

Quantitative principle

TREBEARENESCHEREETR, EHY ESC B MAREMIEIRET
K. RATHERT, SHRETEWRE

O & & ® ® & 8 6 6 &8 68 6
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HAERIRIE. (B RS ETE
Supply Chain Environment and Social
Risk Management

HREXE

Green Procurement

ERUBEE
Product Quality Control

RftixEEm

Providing Green Products

TEERRE

Improving Customer Services

ERtEERE
Protecting Customer Rights and
Interests

EmBIRAH
Product Technology Innovation
AR (RE

Intellectual Property Protection

FEERER

Equal and Compliant Employment

RIZE T
Safeguarding Employee Rights and
Interests

R plER

Occupational Safety and Health
BTiEIHERE

Employee Training and Development

e 66 0 0 6 & 8 ©® ® ©®© 6 ®& 6 &

ETRHEHEEHK

Employee Care and Assistance

Bh AR HREL

Boosting Rural Revitalization
TR EE

Supporting Community Development
NS

Public Charity

SFRARES

Volunteer Services

REFHIEE

Good Performance

RERFRIREEF =
Protecting the Interests of
Shareholders and Investors

BIREE

Intellectual Property Protection
NE)RIE

Corporate Governance

Integrity Construction
ESG/RIE

ESG Governance
RESEEER
Anti-Corruption Supervision and
Management

RETSEER
Anti-Corruption Reporting
R&ESEN

Anti-Corruption Training

MmEtizE, RERERL
AMIEIRR R R EN R A A ERSBETETRA,

BBMG uses a standardized ESG indicator management tool to regularly count all key quantitative disclosure
indicators within the ESG scope, which are summarized and disclosed at the end of each year. Where feasible, this
paper provides statistical standards and instructions on cited measures for ESG quantitative data.

~ —HHEERA
ZZ Consistency principle

FRERBHIEFAERNAG HZERARFT—H. AERARSTRIFRETL, rHRERBEEEEKX

AE, WEDVEEFRE 3

This report used consistent statistical methods for all the data disclosed herein. In order to ensure comparability
between this report and the reports in previous years, this report made no major adjustments to the disclosure scope
and adopted the same preparation means as those in previous years.
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Improving Corporate Governance by
Deepening Reform

THREBREARENERN, SHITSESME. EFREIGERSE; 18
REBEFREGRCERE, FEERBERENEEXL, REGXFRERE

=0

BBMG has long recognized the importance of corporate governance. We are committed
to building a governance structure with a definite relationship between rights and
responsibilities as well as standardized management. By sticking to the bottom line
of law-based operation, we have made ongoing efforts to shape a clean and honest
corporate culture to ensure smooth and healthy corporate operation.
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ﬁiﬁ:‘; ?? Improving the
= £ 2J~ Governance System

TREBBRERR (FEARZKNMBEQEE) (PEARZNEFESZE) (LBRSTBMKRELHRA) (F
BUMERZAERABES LHRA) FHEMZERERNLHRAUNER, BREEZNESUNQREERR,
FTERTES:

BBMG has been actively establishing a scientific and efficient corporate governance system in strict accordance with relevant
laws and regulations and relevant listing rules, such as the Company Law of the People’s Republic of China, the Securities
Law of the People’s Republic of China, Rules Governing the Listing of Stocks on Shanghai Stock Exchange, the Rules
Governing the Listing of Stocks on Shanghai Stock Exchange, and the Rules Governing the Listing of Securities on the Stock
Exchange of Hong Kong Limited. Our efforts in this aspect are reflected as follows:

—. FIERRRRERMS. BRF., B#RXEE. SFLEMENIIIRE, BTLE. EBM LEHMAE
BIERER, BIUAREREAZONFERR, BRMBHE. ARNT. BREENFIERRSEE
TS, BRABEIRENRERR,

Firstly, our institutional system construction has a high starting point and firm foundation. We are subject to both
state-owned assets and securities regulation and abide by the different legal and regulatory systems of the two listed
places of Shanghai and Hong Kong. we have established an institutional system with the Articles of Association at its
core and achieved a dynamic operating mechanism to make scientific decisions, execute effectively and supervise
strictly, which lays a solid foundation for effective corporate governance.

=\ ZaEEREERM. MREF. FRBEERENRME. RESH, BRSTIEE. HREEE. 5%
BIRIR, HESHEGIEREE,

Secondly, multiple governance bodies play a synergic role with clearly defined rights and responsibilities. With explicit
positioning and clear authorization, the governance bodies work synergistically to achieve governance effectiveness
by playing their different roles, while at the same time running in a coordinated way and under effective checks and
balances.

EFEBHEEZT. REeN. EFENEEEEEERNITRNMSENRITES, RIER. M.
THMFREVBUEE, ARAADRREBIHMNIINIESES, BRBESHEL. ERUNEFTERIEFT
WERBENEEMGIE. REREKTE; i, EFTARK. INNEFRIBREAMSHUFIAINDEST T
HEFRRMA .

Thirdly, the Board of Directors is composed of a diversity of talents and pursues standardization and efficiency.
The Board of Directors is a specialized organ consisting of a diversity of talents. Among them there are executive
directors with rich management experience and industry knowledge, independent directors with in-depth legal or
financial expertise, and internal and external directors representing the interests of the Company’s shareholders
and staff members. The personnel diversity ensures efficient internal supervision and balance within the Board
and helps improve its decision-making level, ensures efficient internal supervision and balance within the Board. In
addition, a series of characteristic innovation mechanisms, including for monthly reporting by the Board of Directors
and communication with and investigation of external directors, have been established to give full play to the role of
external directors.

AR E, TEQRRE | tREBEERHDERAE

2023 F, EEEGRTEEZEFETFRBEER, BT ELREFTTTELFRSNREGIEEL, &
17 “BFE T4
In 2023, BBMG maintained active communication with the working office of the Board of Directors of the Beijing SASAC. We

also completed the preparation and approval of the evaluation report on the boards of directors of Beijing municipal state-
owned enterprises and finally obtained the “A” rating.

BIERE
BBMG Governance Structure

TREREFETTRITEZES. FREKMEZE S, FNRRZEZEEGNEAEZET 4 BAEXREET, 8F
EENEHERNERSRUNEBEETRE, EAEMH, MERE, Hf:
BBMG's Board of Directors consists of four professional committees, i.e., Executive Committee, Strategic Committee,

Remuneration and Nomination Committee, and Audit Committee. Each committee has their position and obligations explicitly
specified in corresponding rules of procedure, shown as follows:

- N\
s HITEEEXTAAREER, MEALRIITES.

-@_ The director of the Executive Committee is the chairman of the Board of Directors, and its members
constitute the entire group of executive directors.

o HEIMICRMEZESETANEER, MEH 2 UHITEER 4 UBIES,

1l The director of the Strategic Committee is the chairman of the Board of Directors, and its members
are made up of two executive directors and four independent directors.
- /

N
e HMNERREEE ISR 1 UBIUESR, MEA I URTESNEMBUES (IRIZ LR
NEEREER, FMEARBRESEFRTIFNTESTSSHLREREN -

¥— The director of the Remuneration and Nomination Committee is an independent director, and
- its members include one executive director and other independent directors (subject to relevant
listing rules and the Articles of Association, non-executive directors shall take up the majority of the

members of the Remuneration and Nomination Committee, and the convener of the committee shall

also be a non-executive director).
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The director of the Audit Committee is an independent director and its members are composed of
external non-executive directors and other independent directors (subject to relevant regulations,
the members of the Audit Committee shall all be non-executive directors, and its convener shall be
an independent non-executive director who masters professional accounting skills).




2023 IR, HENERRSE | 32/33

teoh, EMBEEFERT “BEA. FEL. BEL. EENL BEER, EIT “1+7+X
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In addition, the Company has continuously acted on the management and control principle of “flattening, specialization,
regionalization and informatization” and adopts a “1+7+X” organizational structure. In this way, we have realized layer-by-
layer management and control for the Company’s headquarters, secondary management units and tertiary management

entities.

EPREEGIEEEE
BBMG Governance Structure
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EFESL

Diversified Composition of the Board of Directors

EREEEFEHE (H108) 2ANE: —BWTEFE (4R) , #H
RENEHEREASRE, AREENEECHRNITENS, ABQIRE
EEERNR, —ERRIERE (1R8) , AQERIARKEEREE,
KRB ERRT;, ZRARABERKRRIIIMNIERTESE 18) , &
BEQRHMER, NEBILFNTEE 41) , HER. HUEB. =/
FHEEMIIMNBERIEE, BUTHMREHEXER,

BITES

b

Executive Director (4)
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The members of BBMG's Board of Directors (10 in total) fall into four
categories. The first is executive directors (4), who are the internal
management personnel with rich management experience and industry
knowledge and are familiar with the Company’ s actual situation of
operation and management. The second is the employee director (1) elected
by BBMG' s workers’ congress to represent all employees of the Company.
The third is the external non-executive director (1), who represents the
Company’ s controlling shareholder and does not take up any position in
the Company. The fourth is independent non-executive directors (4), who are
external experts in legal, financial and other fields and independently and
objectively offer professional advice in their respective fields.

EIEEEESEHREER
Composition of BBMG Board of Directors

EEEHE (108)

Board members (10)

O
(30

BUERITES

b

Independent non-executive Directors

@)

REESE (58)

Internal Directors (5)

ShERESR (58)

External Directors (5)

BIEE(1R) HITESE (48) B IAERITES 41) ERITESE (18)
Staff Director (1) Executive Director (4) Independent non-executive| | Non-executive Director (1)
Directors (4)
SFEg/RIM
Independence of the Board of Directors
TRERESEREBRZTHEFHAINNBES, BRFRETESZIN ,g\
Birtt, BEEAEREBSFBEMAORR, BARERDRNBAL EZZ?

B, RERREILHNRREFF R,

REEFE (EFERREEWE) (EFTRREMFRFE &7 )
FEEKR, E—THIEZTTRAESRET. 2023 F, KERFHER
BRRAE 4R EXET 18R BEFETARNUREFEREXEZETI0R,
BB T 132 FHRRNFER, 2FABIMNIESAM 4R, SRFME
FUEE. B)IBHICRAREER. RARBICRTHIS. &S XHIE.
REBEXGERSZEEE.

The diversified composition of BBMG’s Board of Directors and the majority of
external directors in the Board have effectively ensured the independence of
the Board of Directors. This allows it to take into consideration the demands

of different stakeholders while minimizing risks such as insider control and
infringement of minority shareholders’ rights by major shareholders.

2023 F, KEZFBRAKRRAE

4-m

In 2023, the Group held 4 general
meetings of shareholders

BEE

18

18 meetings of the Board of Directors
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BBMG has also formulated a number of management policies, including FHBIRERENEIE

Management Measures for Proposals of the Board of Directors, and List of

Major Decision-making Matters of the Board of Directors, to further promote 1 32

the standardized and efficient operation of the Board of Directors. In 2023, 15

BBMG held 4 general meetings of shareholders, 18 meetings of the Board of

Directors, 4 meetings of the Supervisory Board, and 10 meetings of professional A total of 132 bills or matters were
committees under the Board of Directors. At these meetings, a total of 132 considered and adopted

proposals or matters were reviewed and approved. Throughout the year, the
Company organized external directors to conduct four surveys, involving BBMG
Modern Building Materials Industrialization Group, Tongchuan’s 10,000-ton
cement clinker production line, Shaanxi’s cement market, the performance
appraisal system, and the Tintan Home brand.

NZ m.&.*&% Intensifying Compliance
7R = Management

EEEBBFBTENETAREERR, BaREERAIEREENEBRED, BEREEX2MBE, 2023 F,
RETE “1+7+3” EREERRERER LESREERROFMBERELEM, BUREH. RABSEREEN
HEGRER.

BBMG has continuously improved its internal control and compliance system while implementing compliance management
in corporate governance and business processes in order to ensure operation safety and stability. In 2023, we encouraged
affiliates to implement the compliance management system based on the framework of the “1+7+3” compliance management
system. We also stepped-up efforts of compliance construction in key areas such as anti-monopoly. and anti-money
laundering.

EmamRiER

Building A Compliance System

THRERRIARBETZMG, ARCEREAENER, ARMMAREASN, HANSRARNEEGRT
fEstE. SREERER; BE. BH. BREHEEEAFE, ARBREREEEAHENIREERES; 4
BRARGHEERERE, BHEAEREHNAE. REEREERRS. ZE2ARMMASEELRE—RASKE
R BEHER, RAEHERBREENGHEEARGSD, BUTSBEESRARBE, SHMAEEMITEEESR
BEEEEED, LETEREEMITE.

2023 F, EMREEL “GREIFREERMOTENECEEEEES, ERRRENBRIRAERFIERES,
. ENRREETFRES, REXXUEES” 2RA, BIRIEZEAEAEE. AREEGEA (B
EREER) EFER, SREEGSHMARO. AN IS, RN, RRESNSREEABRRUNR
BEAGHRITAER. SREFEEFE. SREREEFEMNES. RENREFENNSHEEFERR,

|
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We have established a legal compliance conference mechanism, whereby legal compliance conferences are convened and
hosted by the general manager and attended by heads of relevant departments. At the conference, participants need to
study and discuss the Company’s annual compliance work plan and compliance management situation; guide, coordinate,
and report on major matters related to compliance management, work out measures to solve major issues of compliance
management or provide relevant opinions and suggestions; organize and conduct compliance management supervision
and inspection, and conduct investigations into major violations and propose relevant suggestions. The Legal Compliance
Department is required to conduct systematic risk identification at least once a year or organize special campaigns to identify
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compliance risks from time to time. It also needs to establish and dynamically maintain a list of compliance risks. Each
department should pay attention to the operation and management activities in respective fields and conduct compliance
review and control correspondingly.

In 2023, our efforts in the field of compliance were guided by the principle of “incorporating compliance requirements into
every aspect of the Company’s operations, from its key tasks and management, to corporate governance, the establishment
of a modern corporate system, legal affairs, internal control and risk management, and corporate culture”. We established
and improved an organizational system for compliance management whereby the main responsible person assumes the
leadership role, the person responsible for compliance management (General Counsel) takes charge of overall matters,
and the comprehensive compliance management department conducts centralized management. The system also features
a division of labor and close collaboration and coordination among different functional departments in the Company. An
institutional system for compliance management was also established, which includes the code of conduct for compliance,
fundamental compliance management regulations, and special compliance management regulations, guidelines, processes
or forms.

HERRER BABEHE

Advance system construction and expand its
coverage.

2023 F, QA “1+7+3” SREERRAEREDEZRHN. —REH
NEEEB, WM T76 R_BEREMLEMR,. EEEREARRE. B’R =

Lhx. HEAI. ESGIKRE. REH. RARFEMEIFMREGRE ﬁ
RS, BEHRFARAR. FIEMTER. TEWERE. ARER

AR IR B
BEFLAMBERER.
In 2023, the Company’s “1+7+3” compliance management system was 76 e
implemented comprehensively across its headquarters, secondary entities,
and directly managed units. In addition, its coverage was expanded to Extended to 76 second-level
BBMG’s 76 secondary management units. We organized compliance management units

management activities in key fields such as corporate governance,
environmental protection, carbon peaking and carbon neutrality, labor and
employment, ESG disclosure, anti-monopoly, and anti-money laundering.
We also intensified efforts in compliance construction through means such
as identifying compliance risks, working out risk prevention and control
measures, improving relevant systems and processes, and conducting
special inspections.

—
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ReFEFE RFEEEER

Improve relevant rules and regulations to lay a
solid foundation for effective management.

REFREXRREFEESERH, ARHE (REFEEENE) , & :]
—SBUBESE. 78 HREERN, PERSEFENRIER. =
RRERE. BITRAEMSPIEERE, MRREREIERERMERE o

HERE, ReSEERRAL. BRIUKT. 2023 F, REEES 2023 &, #HIE. BRI AEME
SMERERIERE ML, BIE. BTN ABDAE. KRB, BRIE. BE. R SRIE I M S 1

ANER. R, RLIRR. LEFEHAFEEX S 41 1H

Through research on the management of corporate rules and regulations, 41 5

we formulated BBMG’ s Rules and Regulations Management System,

and further improved the decentralized, classified and hierarchical In 2023, 41 institutional documents
management model for corporate regulations. We clarified the conceming the company's field will
effectiveness level, decision-making body, revision process and be formulated and revised

department responsibilities of specific rules and regulations, and
strengthened their top level design and life cycle management in order to
enhance BBMG’ s fine and systematic management. In 2023, in light of
changes in external laws and regulations, BBMG formulated and revised
41 institutional documents in fields such as corporate governance,
procurement, bidding, assets, human resources, energy, safety,

environmental protection, and disciplinary inspection.

FRMERT L, TR RERIE

Find out system deficiencies through internal
assessments.

\
2023 F, AREXEBHR _MEEREEEUSHEERRAERNETEIIE, MIZMNERTEESR/IVE,

REtEBMEHEIERER, BREXTE. BERAM. AHXARELN, EXGHEELRERRE,
MEGHEERERAERER, HBOREERERAENET.

In 2023, for the first time, we organized internal assessments on the construction of compliance management
systems among BBMG’ s secondary entities and directly managed units. An expert team for internal
assessments was set up to design the Company’ s internal assessment indicator system, and find out
deficiencies in the construction of compliance management systems through means such as self-assessment,
on-site surveys, interviews and tests. After that, successful experience in the construction of compliance
management systems was summarized in order to ensure the effective implementation of the Group’ s

compliance management system.

s, EESMEXTSEERREATHFIAREEEAXE. EFECREZMNERAISREERRERWS
RAE, REHEEMENGHEERRANERNEXNRESEEER, 2HUEHEMEXEEREEGRER
DEMILILE. 2MTREGRRBERS. MM BEMERAGEEREEERSE , UWTXANHIEESR
EEERER.
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Besides that, by participating in the Fair Competition Compliance Management Symposium of the State Administration
for Market Regulation (SAMR) and the seminars on the construction of compliance management systems in key areas
held by the State Council and the State-owned Assets Supervision and Administration Commission (SASAC), we
actively pushed for compliance management system construction in key areas and BBMG’ s sound and high-quality
development. We also joined hands with other industry forces to advance the Company’ s compliance management
system construction, including assisting in the establishment of Compliance Management Branch of the China Building
Materials Enterprise Management Association, participating in industry compliance forums and seminars, and jointly
releasing the Integrity and Compliance Management Initiative for Building Materials Enterprises.

EEEHXK

Fostering A Compliance Culture

2023 &, EEEEFA “EH. EF. EF" ROEEE, BEE ‘BETE. BITEE. NEER” NERXIK,
FRRETZEHREN, EFERERERMR.

In 2023, sticking to the core values of “credibility, responsibility, and respect”, we fostered a compliance culture valuing “honesty
and trustworthiness, fulfilment of responsibilities, and harmonious development”. On such basis, we organized law-abiding
and compliance training sessions and publicized the Company’s achievements of compliance system construction.

D ERBEEEIREEE Organize multi-tier compliance training.

EEEE (PREXSREEINE) (RANBULREHMBEMNETEN

FRMBERARBEFENER) FHRRE, TREESRE. gr2 —
EHEl 2023 F, RERRESR. BE. sREEASERIEI; 4
1,500 NX2MBAEZRXEEERI; ABRTANBAREGHENES BESMEERLAEZE

—aRtEEl, WMEET (EREAES) - 1 500
) AR

We organized the staff to study relevant policies and regulations such as
the Measures for the Compliance Management of Central Enterprises and
the Opinions on Establishing A System for the List of Party Regulations
and National Laws That Leading Officials Should Know and Comply With.
A mechanism for subject-based law study and pre-meeting law study was
established across the Company. In 2023, we organized post-related training
for directors, supervisors and senior managers, offered SASAC rule of law
training to 1,500 people, and conducted induction training on compliance for
newly recruited college graduates, who were required to sign the Letter of
Compliance Commitment with BBMG.

offered SASAC rule of law
training to 1,500 people
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SRR SRIEI Organize field-focused compliance training.

ILERSE

A5 Promote solid progress in law popularization.

MER R FIRBEEEIIGEAMBESREIN 33 E, T HXBESRENIE BIBRERE “4-15" BRZeH. “‘BEHBEG=ZEASE" . 124 BE ANEIB IR EEIR
Z2IRR. Bk, BE. M. BRAZ. QARREBEEREXEEERE AEFRZEGEE. PEATHEFRREGRASEEZEGETIEES, 17 8
R, EXEHERFIHL 45 BAR2E, HhKEERBAERII3.5 4 5 BARZM HEBIE 8 BARBHIEEEE, BAR

Y wrE A\ = ke at, A= sk )
BAR BREAMBARRN 4.5 BAR, AR THARSINCBAR, A total of 45,000 employees In 2023, we actively carried out a series of law popularization campaigns, More than 80,000 people in
HEBAERI26BAR, BESERT, attended these sessions. including “4.15” National Security Education Day” , “Third Anniversary BMGG participated in these

of the Promulgation of the Civil Code” , “12.4” National Constitution events.

The functional departments of the headquarters organized 33 compliance Day and Constitution Publicity Week, and the National Fair Competition
training sessions according to BBMG's annual training plan. During the P Policy Publicity Week. More than 80,000 people in BMGG participated in
sessions, trainees studied laws and regulations in fields such as safety EREREN these events.

governance. A total of 45,000 employees attended these sessions. In
addition, the training sessions on business management, technical
expertise, technical skills, and Party building were attended by 35,000,
45,000, 60,000, and 26,000 employees respectively. Those sessions
achieved 100% coverage among BBMG’ s staff.

and environmental protection, technology, assets, finance, and corporate
33 B

Organized 33 compliance
training sessions.

HIERERTE

Promoting Law-based Corporate Governance

BHEREREEAZEI Focus on training compliance management professionals.

EELREMEE Engagein legal risk management

HE 2023 FETMBERZREGRNEASBRENEIN , FAE
7 5 RNEHAA TIRRENEA T, RIFINFRE 30 26, i
500 BERERITFEARBBR LR THEATHRIEIN, SREEXRS

AR EBPI B AR B R IMNBEE R, WARR SR R R SR E K E 25T 51 8 B U E B RS,
R ERMREITER, MREEUMHE. 2023 &, EBHENFAMRRT X2 0B RR. MB . EEFSE

NS ==

o BB SR TR R A BN, EAHE B R QHEIRTNES; AR ARNNR 2 REEEASRUG RIS, GREAEE
We held the 2023 BBMG Training Session on the Duty-performance EIE R RA A R BEEE R R FIRHE RIA TR, KR PR 2 @WK, Bt HFIHRE 41 IBESIER, TR
Capability of Internal Control Personnel for Legal Compliance, which was B e e .

a five-day training event to improve the woriing ability of compliance 500 BEESHAR FERNREN SWE TPRSS—R AL 5 T8, SR 30 RRSENELNRRA. R, 2
personnel. This session contained 30 hours of lecture and was attended in MBERIEEIE,

person or online by almost 500 employees working on legal compliance. was attended in person or

As a result, their compliance management capabilities were enhanced online by almost 500 employees

significantly. working on legal compliance. We organized all departments to identify changes in laws and regulations as well as external regulatory

risks. Based on the risks identified, they were required to make plans for system revision, optimize business
control processes, set up key control nodes, and strengthen the investigation into potential disputes. In
2023, BBMG's functional departments carried out special inspections on aspects such as safety, governance,
environmental protection, finance, and assets on a regular basis to find out hidden dangers in the
Company’ s daily operations. The Legal Compliance Department carried out 2 inspections on potential
major risks of legal disputes, and organized a special inspection on anti-monopoly risks in the fields of
natural monopoly and anti-corruption. The Inspection Department conducted 2 rounds of inspections
across the Company. The Audit Department launched 41 audit projects, through which it accomplished
the goals regarding “full coverage” , “auditing four items once a year” , and “resignation” specified
in BBMG'sannual plan. More than 30 compliance problems were identified in the process. In the end, the
department realized closed-loop risk management covering identification, feedback, and rectification.
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% Improve the assessment system for law-based governance

MERRANEERREAER LG ERERE AR, X BRI BRERRSREEESNEREE
EAGTER, BEAAERIBEEANE —SEABESEE 2023 FREFREAGHEREZZIERE
2, FHEMAH ERREGREE  EXEZRARRARME RS ERNEZNE, BEREZERERE
B, ST REWE 17 B AR A MR 1 B EEEERESHIMEER, S _REEREEEHE
ERZFBRREZHE, TR0 2R 2| RAKEREES.

We have built a scientific model for evaluating the performance of corporate leaders, whereby special
assessments on the compliance of law-based governance are conducted based on the target responsibility
statements on performance management. Those assessments consist of the Group's self-assessments and
on-site inspections. This model has ensured the construction entities and primary responsible persons of
law-based corporate governance effectively fulfil their responsibilities. In the Group's assessment indicator
system for law-based corporate governance in 2023, we continued to strengthen the assessment of
indicators such as law-based operation and prevention and resolution of major legal compliance risks. As a
result, the assessment indicator system was improved in a dynamic manner: 17 scoring criteria were newly
added 9 criteria were amended, and 1 criterion was deleted throughout the year. The Company required
earnest fulfilment of the assessment requirements at all levels and the secondary entities and directly
managed units conducted assessments on their affiliates. Ultimately, BBMG's capabilities of law-based
corporate governance were enhanced across the system, at all levels and in all fields.
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BRIEEEEMERHIE  Establish a corporate general counsel system

EREEREUREGEARSRRERE. ERASKHB ETHE. ER TIENRERER, L REREEES
51 RRERE L RESZ N RBEREZRERBRME, 8F 2023 F 12 B BEH 33 RAKEEER, 1271
TR TMEEZRNER EEFEER. LHAR2NEAEREZERNIEER,

We launched a three-year action plan for establishing a corporate general counsel system and formulated
the Work Guidelines on Strengthening the Corporate General Counsel System, which specified general
counsel post setting, establishment of legal compliance agencies, professional staffing, operating
mechanism, key tasks, and supporting measures. The system now covers 51 secondary management units
of BBMG. Through efforts to build up BBMG's general counsel team, BBMG had 33 general counsels as of
December 2023. That means we have accomplished in advance the Beijing SASAC's goal that corporate
groups, key subsidiaries and listed companies must be manned with general counsels.

RIERAMHEHEIEER Improve the quality and efficiency of legal dispute management

BIREBEARMF=RRECRFE, B “SEGEE - ALK - 2%

R ZARREHREARGRIDETES  RHEBETAUMRBHERE '
€
W), HHRE 2 RERBITRBEEXN LRSS EARAE, BHEXF Q
MEMHNRRE, BRIFRFRUREAZAR; SENRARUNRNE AmReRBESRETEAL
HEETH, EBRBERETREML, AMRBERGAANNERRGE e el e 5
BRI, BEREEES 60 7R
We strictly implemented the system of leaders at three levels 2 PN
assuming full responsibility for dealing with major legal cases,
whereby leaders at the three levels of the Company's headquarters, BBMG conducted 2 inspections
secondary entities, and enterprises in question are responsible for on contract performance .

supervising and guiding the handling of major legal cases. We also

implemented an investigation and early warning mechanism for

potential dispute risks. Based on the mechanism, BBMG conducted

two inspections on contract performance and potential major risks

of legal compliance. Our efforts in this regard have reduced major IR EE
litigation cases and resolved legal risks through non-litigation means.

Special campaigns were also launched continuously to address legal

disputes, including urging the fulfillment of responsibilities by all 60

parties involved in legal cases and deepening the mechanism for + R
discussing difficult cases and supporting the addressing of key legal

cases. Throughout the year, we organized more than 60 seminars on we organized more than 60
legal cases. seminars on legal cases.

/
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e EERER

Strengthening Comprehensive Risk Management

TRERSEERAREERRER, U (PREXLEAREERES) #2R, FARESENSEEZRFANE
AEEEEHMNERREDR, UBRHKCEEHRIEAMREENHR. TE. BIEER, ANEFSEHRHEEA
BB R NERER R G RNE MM ETHERER, R, ARBREAREITMERR, FEEERRAERARER,
RASEAREEKE, AEXSEEXREREEN.

Attaching great importance to risk management system and with the Guidelines on Comprehensive Risk Management
of Central Enterprises as reference, we complied with risk management requirements in daily management activities
and business processes in order to be able to identify, assess, monitor, and address all kinds of risks in management
activities. The Company's Board of Directors regularly assessed and reviewed the effectiveness of risk management
and internal control systems. In the meantime, we built four lines of defense for risk management and control to

further advance risk management system construction and enhance the overall level of risk management. The ultimate
goal of these efforts was to support the Company's high-quality development.

EIEBARERPT GKOR. AL M. B RS AR BEEE RREESIM) ;
F—iEhR » Departments performing operational functions (e.g., cement, new building

FiagfgrqseeOf materials, real estate development, real estate and property, asset management,
environmental protection);

ZIEWREEPT (M ANBERGEAESH ERRNE) ;

» Departments performing supporting functions (e.g., finance, human resources,
legal affairs, information technology);

% IE AR

Second line
of defense

F=ERMR

Third line of
defense

)

SBILERAR

Fourth line
of defense

)

NE. & RERE R H it f i a5 By B AN S h B AR B FT ;

Third line of defense: Departments performing supervision and control functions
such as internal audit, compliance and risk management;

EES B SREEESETLHEE.

Fourth line of defense: Overall supervision by the Board of Directors, Supervisory
Board, senior management, etc.

TEEERCEERITBRESEBERT, EX
HREERFIN EELEE BB PRI REBEIRE
BREER. BERR. TIFAR. ERERER.
MBRBEETRD #E. ATRILKER. NE.
nEE (AR) TESFZU-—BHNAEEERER,
BBENKRTERKCRRESHFEERA B
EEENME; BBRNBESTEREFRSH
RRREENERHE;, BanE (%) F
BRANIEETREZRNBEHPEENE
BRI, REANFHMERFIEENRAR, 2
WHAREENRE, MBRABREHEER,

We decomposed the Company's business
objectives and assigned them to each business
unit, requiring responsible departments to fully
identify strategic risks, operational risks, market
risks, legal compliance risks, and financial risks
that might occur in the Company's production
and operation activities. We also established
an extensive supervision system that integrates
functions such as inspection, internal audit,
and internal control (compliance) evaluation.
In specific, inspection reports were prepared
through intra-Party inspections, in which
problems in key personnel and major tasks were
identified. Besides, self-assessment reports on
internal control were prepared through internal
control (compliance) assessments, in which
major defects in the Company's internal control
were identified. In this way, we were able to
identify the risks faced by the Company in a
timely manner, analyze their possible impacts,
and take measures to mitigate them.

R E, REQERE | tREBREERNDERAE
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NERERRGRETEBMNERNEZZ, SEHETERENE _REENEZERAMETRS TG, ERERTHE
FEHBALR (BFEEEE) PETHR, BRRATESFLFAMATREHBTRFEREN, BtHfIE - KEEERHE
B R ERTEFESNTEREETZE, THERMANEEEZ,

Major risk management tasks have been included in the Company's performance appraisal. Every year, systematic
assessments are conducted on the major risks of the headquarters and secondary entities. On such basis, work
priorities are determined and included in the target responsibility statements. The Strategic Planning Department
organizes self-assessments on the completion of key tasks every six months. Besides, the Audit Department inspects

the implementation of work priorities by secondary units and incorporates the results into the Company's annual
performance appraisal.

*Eﬁ‘*F§¥ E 4da Complying with

E ll.-\ Business Ethics

SREREBRAFERZ R, BORITERARM. BB, BARNEXEIRIE, HEKR. MR 85, WEE xigEE
=

REFREBENTAE "FAR BE. AREFTHEXRTAFTRETRRERE, TEZINGEEENERL,
E—PREEFE. KEE. BEEEFRETERTRR. 7. BEFREKENSREERS,

Adhering to the principle of fair trade, BBMG is committed to creating an open, transparent and open business environment
while adopting a “zero tolerance” policy towards corruption, bribery, embezzlement, fraud, money laundering and other
violations of business ethics.In addition to overall supervision of commercial activities, the Company has further improved
the compliance management responsibilities of governing bodies such as the Board of Directors, the management, and the
Supervisory Board in the decision-making, implementation and supervision processes based on the corporate governance
structure.

BRI

Improving Management Regulations

EREEBRKRET (FEARRNBRZR) (FEARHENBEERZE) (FEARHENBEERZFZEREG) (P
EAREMBERZE) (FEARZNMBERAEEHRFE) (FEARAMBEREEHZE) (PEAREMELBA
BRBRDE) FEEER, BMHIZEE (SRTHER) (SREEMWZ) (ANEREEHL “mERE”
NEESR) (FRRANRE ‘URABE. URRENX ETHENERAR) (PHILREBERRHERAF
ZEERNIMAEMBAREXUERNERAR) SNHEEGE, MEREEE, RRECEBEDHIISHE.
BEA. QI

In 2023, BBMG acted in strict accordance with laws and regulations such as the Civil Code of the People’ s Republic
of China, the Supervision Law of the People’ s Republic of China, the Regulation on the Implementation of the
Supervision Law of the People’ s Republic of China, the Criminal Law of the People’ s Republic of China, the Anti-
Unfair Competition Law of the People’ s Republic of China, the Anti-monopoly Law of the People’ s Republic of
China, and the Law of the People’ s Republic of China on Administrative Discipline for Public Officials. The Company
also introduced and implemented a series of internal management regulations, such as the Compliance Code of
Conduct, the Measures for Compliance Management, the Implementation Opinions on the Application of Four Forms
of Discipline Supervision, the Implementation Measures for Deepening the Warning Education of “Taking Cases as
Guidance for Reform” , and the Implementation Scheme of the CPC Committee of BBMG Corporation on Strengthening
the Construction of a Culture of Integrity in the New Era. In addition, we intensified efforts in integrity management in
order to ensure compliance, transparency and fairness in business activities.

R E, REQERE | tREBREERNDERAE

HRATEENMHER, ASAERERZEANETIITAZ—, REHFUBHETERBRASGNBEERE
BREENERE: RATEEFRAEEMGIZEA, B EBRBRIENLE, BRIBELENTEAS, ENEE
SPAZRE,

For BBMG' s suppliers, the Company clearly stipulates that they will be disqualified from rebidding for any project in
BBMG’ s system depending on the circumstances the case that they have any of the following behaviors: outcompete

other bidders through unfair means and disrupt the normal bidding order; or obtain the secrets of bidding or bid
evaluation by offering bribery to bidding staff and bidding evaluation personnel.

B HRRE

Keeping Reporting Channels Open

EEENERATRESE, EEARENEE RIS EEE XN
B, HTEEBEFOEER, NHETHRFEELSGRE, S éﬁ))
HATEERNANSSD. BARAEE, HTENS. BHER. 25 W
XERAFRGUANE, B (EHEENENNELEEEEETE  SEABAEERTHEY
W) (MR T M) (ESE S HEN T R B ERE TR
(BRME TR SHEXE, BAESNREHETERGEL. 5 53 "
BT, ERBBERREE, FEER G KB . B I gyl speial
M- REEE, MEAAREE, RESESEEHEE; B  meelings of the Secretary of the
MESEEIE, ¢ EAMEEEREME 53R, EWFAEEGAE 1124, e norecion Commisson

In terms of reports and clues handling, we summed up experience from work
practices based on intra-Party regulations and relevant documents of the
Beijing Municipal Commission for Discipline Inspection and sorted out the
entire chain of accountability procedures. On such basis, we drafted relevant
regulations, templates and processes based on actual work situation, and
refined the work content, approval authority, and common document
formats. In addition, a series of regulations and measures were introduced

in this aspect, including the Administrative Measures for Handling Reports BT P A 2
and Accusations and Problem Leads, the Working Measures for Talks and

Inquiries by Letter, the Working Procedures for Preliminary Verification

and Filing, Examination and Investigation of Problem Leads, and the 1 1 2 “

Accountability Working Procedures. They have enhanced the standardization
and institutionalization level of BBMG in handling public complaints made
in the form of letters or visits and taking disciplinary action as called for
and accountability for overseeing discipline compliance. In practices, we
unblocked the channels for complaint reporting and actively built a four-in-
one complaint reporting mechanism (i.e., complaints in the form of letters,
visits, online feedback, and phone calls). Specific personnel were assigned to
handle various types of complaints by letters and visits in a timely manner.
Efforts were stepped up in the management of problem leads. Throughout
the year, BBMG held a total of 53 special meetings of the Secretary of the
Discipline Inspection Commission, and conducted collective research on 112
problem leads.

Conducted collective research on 112
problem leads.
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FRERAREFE, SELEERDBEERNT (CRERRAREERITSTERDD) PNREENR: HigSr
FANHEE (BEHE) . TEEM. FUFEEEUMBRIEENEARSRE, BEKBRIZEME. BET
TN EEBAFRESNWBRITENEMS. A8, SENERSHEHABRKELE, RECFEBEREREAS
MHERTET, EEREMBIZTTENAL, FRABEEE. EUFEEEN, REMTSEEIARR,

In terms of informant protection, BBMG's Discipline Inspection and Supervision Department acted in strict compliance
with the confidentiality requirements in the Working Rules for Discipline Inspection and Supervision Organs in
Handling Reports and Complaints. In specific, it shall keep in strict confidence the name, working unit, address and
other information of the informant as well as the contents of such reports and complaints. It is strictly prohibited to
send the report and complaint materials to the organization or person that is reported or accused, or inform such
organization or person of any information of the reporter or accuser. The identity of the reporter or accuser shall not be
disclosed in the handling and verification of reports and accusations. In the publicity of the persons who have rendered

meritorious services in exposing or accusing relevant violations, the name, working unit and other information of those
persons must not be disclosed except with their consent.

B ER

Fostering Integrity Culture

ERERILERREHHENELRERBLCHEFTNETHT. 2023 F,
SEFESNIERTEETHEAG. IRTREZRARETHEAS
TRTEBRERAREREEAY, BEF 6 FEHER “LIRABE. L
R ETHEAG. ARFBSREARERASHNETHEAT REMBEREEAGREASR
15145, BEFRREER, AREESRT2BREBEEN. AR HERBBAY
BREIREBEFAMBRETRHE 408k, 46,759 A2, EEELEN
BABRE LN RGERELCEZBEEREL, UBBNEHFEE 151 12
BA, RAESHIREKEH.

BBMG's Party organizations at all levels
We made solid progress in targeted education to enhance Party held 151 waming education conferences
consciousness, improve Party conduct, and tighten Party discipline as well for leading officials.
as warning education. In 2023, BBMG actively participated in the Warning

Education Conference of Beijing Municipal Party Committee, the Warning
Education Conference of the Beijing SASAC System, and the Warning
Education Conference of the Beijing Discipline Inspection and Supervision HERETRHE
System. For the sixth consecutive year, the Company convened a warning

education conference on “taking cases as guidance for reform” . BBMG's

Party organizations at all levels held 151 warning education conferences 408
for leading officials. They also organized 408 warning education activities,
including giving Party lectures on clean governance, organizing Party
officials to visit integrity education bases, and offering pre-holiday warning
on integrity. A total of 46,759 employees participated in these events. At
the conference on full and strict governance over the Party, the Company
reported on violations of disciplines and laws across the system and required
Party members and cadres to enhance their anti-corruption awareness by
sharing stories close to them.

They also organized 408 warning
education activities.

AR E, TEQRRE | tREBEERHDERAE

toh, REHEMANBREEXEET €47 Fl, BINSaEQE
BREENEEXN. BRERL2NEZEAREERSSH,.

In addition, we organized “Golden Talents” training for newly recruited

college graduates on topics such as BBMG's development history and 2023 &, BT 2HRBEHIFIE
corporate culture, occupational health and safety, and legal compliance a4
management.

2023 F, AREESHRREKRIEIRE 60 AR, BTSERERIESE 60 000
AR

5149 60,000 AR,

the number of BBMG’s directors and
In 2023, the number of BBMG's directors and employees attending anti- employees attending anti-corruption
corruption training sessions totalled 60 and 60,000 respectively. training sessions was 60,000 .

MR EERE

Strengthening Supervision and Management

TRERMBHMAREUEAESNEEEE, EMMERTEHR, TlEateFUERE, U ‘SR NEE
FRFEARE, BRETREMRBHEFRELHE. “WR” BE. EEETHI)UNEFINEREBLEEBRE,
HARBETERETHEARE LETBR,

BBMG strengthened the supervision and management of key personnel in key positions. In specific, we updated the
list of objects of supervision and continuously stepped up overall supervision. We showed zero tolerance in improving
Party conduct, enforcing Party discipline, and opposing corruption. We seriously investigated and dealt with violations
of regulations and disciplines in key areas, the Four Malfeasances (i.e., favoring form over substance, bureaucratism,

hedonism, and extravagance), and violations of disciplines and laws by Party members, leaders and officials beyond
their eight hours of work. Typical issues were reported on the Company's warning education conferences.

2023 F, EMEERIMEMEISHAES .

In 2023, BBMG was not involved in any corruption lawsuits.

T e R T DL




Leading the Industry to Create a
Green Future

EREEZIRLUTFERABEONETRRBER, TEMREHRAIFERER,
FEATPREBEERERR. I, EEREETHEERER, BF LT
HrER, HEINSSERHERERRERF.

BBMG has established a sound customer service system based on customer needs. We
have continuously strengthened the construction of the technological innovation system
and delivered to customers high-quality products and services. At the same time, we have
remained committed to sustainable development while working to unite upstream and
downstream suppliers to jointly create a green and sustainable industrial chain.
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E ﬁ @ ==t Eﬁ Response to

[ "3 5‘ National Strategies

TEEEBEBEIREREE, BLRBEREKEIR. EZTEMMREENER, TRBERTE. BHEH ‘M
B B, BHEEHMEHIERERRE. BHRFBEHXRERERER. BHIREEGRAEEFSHERE
BERRIEE P BE R (A,

In active response to national strategies, BBMG focused on serving national strategic goals, important industries and
key areas. We played an importance role in multiple national strategic decision-making projects, such as supporting the
implementation of key projects, assisting in the construction of “Four Centers” (namely the national strategic decision-making
projects, such as supporting the implementation of key projects, assisting in the construction of “Four Centers” (namely the
national political center, the cultural center, the center for international exchanges, and the center for scientific discovery and

technological innovation) in Beijing, providing fundamental support for the capital’s urban functions, creating a new image of
ensuring the people’slivelihood in the capital, and promoting the coordinated development of Beijing-Tianjin-Hebei region.

ARFSEF TIZ

Supporting the Implementation of Key Projects

NERELEXEED, APHEIPO. GO=ZAEREHHEAURLRGEAREERNRS 5 E2T; BE
BHEREE. PN RE, 2ERTSEMHER. RRAMAR, BAEXREERREXE

Giving play to the advantages of the entire industrial chain, we provided more than RMB 500 million worth of products
and services for key projects such as the Beijing Sub-Center and the three major cultural buildings in the Central Green
Forest Park as well as the 2022 Olympic Winter Games. We took an active part in the 2023 China International Fair for

Trade in Services and the ZGC Forum, on which we fully displayed BBMG’ s green, low-carbon, and technological
innovation achievements. As a result, the influence of BBMG as a state-owned enterprise was expanded in the capital.

BhhEHE ‘TR Big

Assisting in the Construction of “Four Centres” in Beijing

2023 F, EREEMZNXAIEREEARZRBEELERE, KRE “TE+SL” BEEELE. REXAIE. IR
BXRIE. £EBEE HERERALERBICREEX AR OMEYE 2 WERHER;, EBREEIMR. PREN
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EMBEELMK

A=EEEEEE
Jinyu Intelligent Smart Manufacturing Factory Xisanqi Jinyu Science and Technology Park

BN e ER i T RE B R (R

Providing Fundamental Support for the Capital’s Urban Functions

EREEENRFELSEHBERE, PHILREEBEE,
Bit “N8#E" SefRiEER, T8 20 REEER “QEBHE" &
REBRE, RHBERGEERERE 163 8W, FEER4EE
SHRRE, BERBER “SNENE. KEZH NEeYRR
F5HEg. 2023 F, EMBEIINEENWRERGSTAERR.
TEUFHEEEXEEZRRE, BHEHEERTERNEAS
L FEHEAR TS IRFEENE (KT, EREETERREER.

In 2023, BBMG made great efforts to support the green supply chain
and green transportation strategy in Beijing. Committed to the “road

to railway” green supply chain construction, we opened up 20 “road
to railway” green channels for transportation of mining construction

TeEmERER ‘e’
ERGERE

20 1

S BRGOEHERE

163 =

AZHEBRRERSBAMNRRATRRRSTAR, RENKERMRER, tRRZARBURH RIS products to Beijing. Through these green channels, a total of 1.63 We opened up 20 “road
Eﬂﬁljﬁﬂ?ﬁﬁ@ﬁ%%ﬁ*ﬁﬂ%k@, ﬁﬁlFﬂ’Aﬁ%?ﬁl%ﬁ@ﬁ%ﬁEFﬁi@ﬂﬁ%Hﬁﬁ, Ej]j]ﬁﬁpiﬂiiﬁﬁ?ﬁ%ﬁ%u%iﬂ% million tons of products were transported to the capital in 2023. With to railway” green channels

efforts to implement the plan of building four smart stations in Beijing, for transportation of mining
In 2023, BBMG's major construction projects, such as science and technology parks and cultural and creative we finally fostered a green logistics service network featuring “external consruction products to Beijing.
parks, were fully put into operation. With great strategic value, they played an important role in contributing to the collection, internal distribution, and multimodal green transport” to Through these green channels,
construction of “Four Centres” in Beijing. The Liuli Cultural and Creative Park, Longshuncheng Cultural and Creative support the development of Beijing. In 2023, the BBMG Industrial Park a total of 1.63 million tons of
Park, and Jintai Shared International Cultural and Creative Park have become new models for supporting the building for Treatment of Construction Waste and Comprehensive Utilization products were transported to

of Beijing into an international culture center and a city of museums. The Jinyu Intelligent Smart Manufacturing
Factory and the Zhongguancun Xisangi Jinyu Science and Technology Park were identified as new models for regional
organic integration of technology and cities. The Xingfa Science and Technology Park sped up construction and the
Beijing Yanqi Lake Institute of Applied Mathematics completed construction and was designated as the venue of the
First International Congress of Basic Science. Dahongmen (Beijing) Construction Development. Co., Ltd., a subsidiary of
BBMG, promoted the relocation of the Dahongmen Museum in an efficient manner, contributing to the implementation
of the Beijing’ s South Central Axis project.

of Mortar Resources and the BBMG Digital Supply Chain Industrial
Park completed construction and were put into operation. They
have contributed to the building of Beijing into a “zero-waste” city
and enhanced the digital intelligence level of supply chain services
offered to support Beijing'sdevelopment. These achievements have
highlighted BBMG's important role in offering strategic support as a
state-owned enterprise.

the capital in 2023
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AR E S REREMTLR

Creating a New Image of Ensuring the People’s Livelihood in the
Capital

EREEUEERERERT “RRBAREEA" , “THRE” LURTR
BiREIAER 28 1H, IRMRERREE 2.7 BFAH XK, WEEEERE 101 8
TR EFEMROEER FREREREISOAKT, FHEESHRE(E
EMEGESRE=ZFTHE) ; AINEBLEREN, BBETRAER
MERE, RERE2EMR, AEUEFEEREBRTRERE; HE%
EAAERBENEEMENSENARNGEERER, RESHMES
=2 A VN

BBMG has continued the special program of upgrading urban management
by adhering to the most important virtue standard. Since the beginning of
the 14th Five-Year Plan period, we completed 28 relocation and renovation
tasks, demolished 27,000 square meters of unlicensed houses, and recovered
101,000 square meters of property. We rapidly responded to and efficiently
resolved customer complaints at a high level of satisfaction. Ongoing efforts
were made to promote the implementation of the Three-Year Action Plan
for Comprehensive Improvement of Old Residential Neighborhoods. We
creatively optimized the existing business modes and actively fostered
new business forms of the civil industry. Tintan Home accelerated business
expansion to offer high-quality products to people as a state-owned
enterprise. Sustained efforts were also made to improve the technical
solutions for the renovation of old residential neighborhoods with BBMG™ s
characteristics as well as the green product system, thereby offering BBMG’ s
solution for urban renewal in the capital.

—— 345 —
B RERRERE
Promoting the Coordinated Development of Beijing-Tianjin-Hebei
Region
TBEEEETRANRZEHGEEREE, RREE. YmEEBRPIIRHA,
BIEQERRN BRI BIRAE, 2023 FAEHERRIEERRMHEK
AR E 260 B8R, ABTHERRRUERMERRBO 7.7 €8x, &
BAMESE, FHREEZE 200 E87T; ABRESHRERE 20 8w, HAER
HeREMEEMAERSEM, BELELCERREBB 45 BT, &
® 4,000 A HEFHEERERE, TERARRERREERNSIHEFR
SRR R E R E A M,
Through tremendous efforts to integrate into the coordinated development
of Beijing-Tianjin-Hebei region, BBMG has witnessed improvement in
size, efficiency and quality, and doubled all economic scale and efficiency
indicators. In 2023, we supplied over 2.6 million tons of cement for regional
infrastructure construction and RMB 770 million worth of new materials and

services for the construction of Xiong’ an New Area. Our average annual
investment in the Beijing-Tianjin-Hebei region reached RMB 20 billion. With

“+IOA” IR FEERE
&

28 -

FIREEREE
2.7 wes
W El = EER

1 0.1 RFAR

Since the beginning of the
14th Five-Year Plan period, we
completed 28 relocation and
renovation tasks, demolished
27,000 square meters of unlicensed
houses, and recovered 101,000
square meters of property.

%

2023 EREREERREERREM
KRB RE
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BRI EZRRE AT ERR
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a total investment of over RMB 2 billion, Dachang BBMG has become an
advanced manufacturing base of BBMG for new green eco-friendly building
materials. In Caofeidian, a district of Tangshan city, we invested over RMB 4.5
billion to build a high-end equipment industrial park with an area of more
than 4,000 mu. It has become a national innovation demonstration base for
the coordinated development of Beijing-Tianjin-Hebei region and high-end

In 2023, we supplied over 2.6
million tons of cement for regional
infrastructure construction and
RMB 770 million worth of new
materials and services for the
construction of Xiong'an New Area.

equipment manufacturing.

5l

/\E/— %%ﬁ Leading Industry
% s{T < | Development

EREERSRHRAINES R REE, TEESEESERRBEUAR. ERER. FEEZRREN
EREE(IRVENBR S, FRHHERARKAINEED, MatRRIFEANERERR, RAMERES,

Sticking to an innovation-driven development approach, BBMG continuously promoted the optimization,
upgrading and iterative development of the Company’s entire industry chain. In addition to extensive strategic
cooperation with external parties, sustained efforts were made to improve the Company’s technological
innovation capabilities and strengthen the construction of technological innovation systems and ecosystems.
As a result, we produced fruitful outcomes in technological innovation throughout the year.

ERHRRIFRE 8 EHENER L, 2023 F, EMREEMBIMER (RHERRBUEERE &17) ),
HEKEREBLUBE. BLiEF. SLERD. BUZTFHFENRTET URR, LUEE (EREE
‘TR RERAIERRE) M (RRAIMKEA=ZF1T85E (2021-2023 F) ) BE—#ERHX
BROEBER; &M ( “1+N+X" BHRRIFGE RIS ZHEMR) , WAAMEEERMIPIMNMAIZE
ERBMTELE, E—FPEBEM. BE. BE, tHERLHFERES. AIREFIFLE—DAN,
B EHEEERFREREENER.

Based on the previous 8 regulations on technological innovation, we introduced the Measures for the
Management of Transformation of Scientific and Technological Achievements (Trial) in 2023, which clearly
stipulated the responsibilities, procedures, rewards, and evaluation for the transformation of scientific and
technological achievements. It was aimed at helping us accomplish the tasks of implementing a series of key
and core scientific and technological achievements as specified in BBMG’s 14th Five-Year Plan for Scientific
and Technological Innovation Development and the Three-Year Action Plan for Scientific and Technological
Innovation (2021-2023). We also introduced the Rules for Assessment of the “1+N+X” Technological Innovation
Complex, and organized experts from relevant departments and the Company’s Scientific and Technological
Innovation Committee to conduct such assessments. In addition, we further clarified the positioning,
responsibilities and paths of relevant personnel in resources allocation and integration, innovation projects and
other work tasks in order to allow the Company’s innovative subjects to better fulfil their responsibilities.
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Establishing Extensive Strategic Cooperation

2023 F , EMBEELRLATREEARBA. tRHXESFIFES/VERBIERERN. AitEERER. #
ARRERQE. ERREEEFRO. AEE, tRUEIEE. BAZRIL 8 REUBTHRAFIRE, RILRE
BERE. tRIRTH 2 KBEZBRRSFiBR. AMBINHERR, SREAGIIRENERGHEEEEBELS
KEARKRN,;, ERBEBNEFRSNREEATESERERERAE, REALERERERTREER,

In 2023, BBMG signed strategic cooperation agreements with 8 units, namely the Dongcheng District People's
Government of Beijing, the Tibet Lhasa Headquarters of the Beijing Support and Cooperation Leading Group, Hebei
Expressway Group, Huawei Technologies Co., Ltd., Beijing Public Housing Center, Alibaba Cloud, Beijing Chemical
Industry Group, and Easyhome New Retail Group. Besides, we renewed strategic cooperation agreements with Beijing
Urban Construction Group and the Bank of Beijing. In order to strengthen external collaboration and exchanges, BBMG
organized the Beijing Headquarters Enterprise Association to visit BBMG Tintan (Tangshan) Wood Panels Co., Ltd. in
Caomudian District of Tangshan. We also held the Dongcheng District Artificial Intelligence Industry Development
Conference jointly with the Dongcheng District People's Government in an effort to promote the clustering of artificial
intelligence industries in the district.

smasme " HUAWEI
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Promoting Scientific Research and Innovation Vigorously

TRERREELS "Wk |, BEMME. "€ . BELESE, R ICEEEEMRBMEEMSE 45
BEEe” THE, 2023 F, EEEAERMBHRIEEH 46 16, FHARWIEEH 1815, @XM 16 18, KX
88.89%,

In 2023, BBMG launched 16 key scientific research projects and 5 open competition projects for new materials, carbon
peaking and carbon neutrality, and digital intelligence in the five major innovative fields of “green buildings, green
building materials, green manufacturing, green environmental protection, and new materials” . Throughout the year,
we undertook 46 ongoing key technology projects, and conducted acceptance inspection on 18 projects that were
completed. Of them, 16 passed inspection and were put into operation, realizing a transformation rate of 88.89%.

SEEMEREREE PR IhEE L& BHlx

46 » 16 - 88.89%
Throughout the year, we undertook 46 16 passed inspection and were put realizing a transformation rate of
ongoing key technology projects into operation 88.89%

EMREME 2023 FRERAREN

BBMG’s Scientific Research Achievements in 2023

EH B 2023 £
Project o ounit In 2023
S ARSI R : 5
Increased nat|onal high-tech enterpnses : Enterprise ;
LEBRIL LRI I’ 10
Provincial and ministerial-level (or above) science and technology awards i ltem i
Authorized patents i Item :
BAFE . % 3
Software copyrlghts ltem
1 (FEHREEMHIT
HATEELIE, My
FIREE 2 IE,
BT 13 18)
EMRTTRIRE 15
Industry standards published Item 1 (develop and
publish 1 industry
standard, 2
local standards,
and 13 group
standards)
S REIEE B : 5
Internatlonal standards with our contrlbutlon : ltem :
e :
TIEE N B s 311

R&D investment i RMB 100 million
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RNEEFRRE_REBREMAHME ST ENEAFOE, EeBKEREH K. HEKE. HERRL. SitaE
BT EEMEEASREXMEER LK,
The Company's secondary entities in main business segments continuously stepped up innovation in new materials,

injecting new vitality to traditional industries in fields such as high belite cement (HBC) and its customization, special
cement, special concrete, and high-performance concrete.

BEMMER. BERIESEREARESARNEERR, EERPTEZLSREBAEFO. MEBEL
M RR T EREFHEEBHREIIZRR;

Jidong Cement conducted large-scale HBC clinker mass production experiments jointly with Beijing
Building Materials Academy of Sciences Research and Concrete Group. The HBC clinker produced has
been successfully applied in projects such as CGN's Cold Sterilization Center in Gu'an and BBMG Dingxin's
Mine Steel Fiber Concrete Road.

MARFRACRMESCACRTZRIEAE, E—TRAMMHNERE, 2FHEREKE 60 FME
FEBILACR 240 BME, HAZENKRERIEL 5 FEREREZTHIRK, KIEEQBHHKBERMH
B amEEnE, HEBRMEE 2,200 2%,

Intensified efforts were made in developing the market for special cement and customized cement in
order to increase the contribution of new materials. A total of 600,000 tons of special cement and 2.4
million tons of customized cement were sold throughout the year. Among them, the Company's cement
for nuclear power engineering achieved zero breakthrough in nuclear power projects over the past five
years. Mizhi Jidong Cement's oil well cement was supplied to Petro China Qinghai Oilfield for the first
time, with a transportation length of 2,200 kilometers.

SEHEREKE ZEE KR SE I

60 B 5 T B AT AR

A total of 600,000 tons of special achieved zero breakthrough in

cement. nuclear power projects over the
past five years.

THREE, REHERK | IREBEFRDERAE

P 7 d - il Concrete Group

-

FEMERRELE 28 BIFFRR L 2EHEE R T IH IS RK,

New breakthroughs were made in the launch of 28 types of special concrete such as air-tight concrete on the
market.

MMIELER Modern Building Materials Industrialization Group

N

EFETM “Geam” BR, BRELARE “fF. R 27 KWER, SR, EEMMER. SME
R, BEERM. REBRZNSHERINRKBHS.

The group took the lead in establishing the “Geam” system and achieved the technical goals of “good
quality, fast construction, and low costs” for prefabricated buildings. New products such as rock fiber
boards, formaldehyde-free fiber boards, high-performance repair mortar, asphalt rubber powder,
reflective insulation coatings were rapidly launched on the market.

HRUEEN Jidong Development Group

BEMARERRTIMA KRBT SEREEEZIRNBERERLER;

The low-conductivity refractory products and blast furnace quick repair integral casting technology of
BBMG Tongda Refractory Technologies Ltd. realized industrial application.

BEREBEEFLXEEBGFRIREGTREESREE.

The rod-shaped pillar porcelain insulators of High-voltage Electric Porcelain Company were successfully
applied in State Grid’ s UHV project.
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In 2023, BBMG's first program under the Three-year Action Plan for Technological Innovation (2021-2023) was
successfully completed. A series of innovation outcomes were produced through accomplishing the tasks of
addressing key challenges, implementing major projects, and fostering high-level talents. BBMG's intelligent factories
and intelligent logistics have contributed to the digital and intelligent transformation of traditional industries. Our
scientific and technological innovation achievements, such as Six Zero factories, low-carbon parks, and zero-carbon
demonstration buildings, have also offered strong support for the Company's industrial upgrade.

=6 BB Rt ey SV

Case BBMG'’s zero-carbon building demonstration projects and solutions

wEEEEEZNEEEERERFERERITESERERTMERENEERN, BREM
REE. HRAR. BUBEFMIMEEN, MAURRSIEHTEN. RmERNAR,

The Zero-Carbon Building Demonstration Project of BBMG Property Company’s Xingfa Science and
Technology Park was completed and granted BBMG's first energy efficiency label for zero-carbon buildings.
By integrating low-carbon or carbon negative technologies such as photovoltaic power generation, ground
source heat pumps, and mine restoration, the Company became a representative of technology-led urban
renewal and low-carbon development.

WHERSEREBRETMERRRALRE, FAURARAPOSHERTEREERSEBERSE
REMBEREVNEERN, ERRAQREEE “BREXEE + REZERE + THER =R
BHMEQRETEER, SENIBRIHHGERER 85%.

The BBMG Mortar Science and Technology Innovation Centre (Pinggu District) of Modern Building Materials
Industrialization Group launched a zero-carbon building demonstration project by integrating the zero-carbon
building solutions with BBMG’s characteristics. It was then granted the BBMG’s second energy efficiency
label for zero-carbon buildings. Besides, it was the first demonstration project of new public buildings that
obtained the ultra-low energy building certificate, three-star green building certificate, and zero-carbon
building certificate. Owing to such efforts, the Company’s usage of internal products reached over 85%.

THREE, REHERK | IREBEFRDERAE
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production line

Jidong Cement Tongchuan Co., Ltd. conducted digital upgrade to its 10,000-ton cement

R)NACEEMRKREERBRSMEEHTUAE, HERNMRBEESEMERZERERERKT:

Jidong Cement Tongchuan Co., Ltd. conducted digital upgrade to its 10,000-ton cement production line from
multiple dimensions. The integrated application of the project’s technological achievements has reached the
international advanced level on the whole:

RESEMITRRBIANRMNERRME, JRUKBEESEE (ZER) REMIEHINRNEE;

By integrating the cutting-edge technologies and equipment in the industry, the R&D outcome has overcome
the technical challenge of full-dimensional (multi-objective) real-time optimization of the cement production
process;

RUFTIR AT E. MR TEHIZRKBSFRURNSHIRERRGEREL (RTO) EH5E;

An innovative approach was proposed for real-time optimization (RTO) of the cement firing system that
combines heat balance and material balance mechanisms with machine learning models;

BRSBIKER AR EET G2 E N EE T RHEEES;

The hypersphere model was for the first time applied in cement production evaluation and identification of
abnormal working conditions;

ERNIERANEEE A NIBLRS, BRKBEEETERMME;

An expert knowledge base for cement production and operation was built based on mechanistic models and
massive monitoring data;

HEEACREETRERHI RS,
An identification system for abnormal conditions of cement production was developed;

KERBKEZBBENRADINRLG. HBKREFERNEBLRER;

The first fully automatic system for detection and analysis of pulverized coal in cement and the first automatic
system for retaining factory cement samples were developed;

MEKREESRIENESMIRET R

A closed-loop quality control system was developed for the entire cement production process;
FENREEEBEEEAENL;

An intelligent quality prediction and optimization system for cement production was developed;
BREMALKCEEEGFLSENYEEE. TERE EE2EE. KEEENL2EREWL.

The 10,000-ton clinker cement production line achieved intelligent control for all processes from material
management to technological operation, quality management, and equipment operation and maintenance.
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ERHREF

Industry-university-research Collaboration

THRERRSVNARBEREER, THRABEERRE, TE "WESR
AR WMEAIH, mREERA. LEX. R REEFS R,
HEMEGERIFTE. PHREKER. AREFTEHEZEFSGF. 2023 F,
SEHHARZOKNERSREH. BAEEATER42E, FITK
wWaR 4218, HREEEH 1,254.78 Bi; HA, BitFABER. &
MRBRRATEs s TH T &t meE 11 19, ©% 532.78 Bt

In 2023, BBMG continued to expand high-quality ecosystems by leveraging
existing resources. On the one hand, we promoted collaborative innovation
among governments, enterprises, universities, research institutes, end-
users, financial institutions and service agencies. On the other hand, we
strengthened cooperation with universities and institutions such as the
University of Science and Technology Beijing (USTB), Beijing University of
Civil Engineering & Architecture (BUCEA), and Beijing Academy of Science
and Technology in fields such as establishing collaborative innovation
platforms, applying for national programs, and connecting the supply and
demand of technological achievements. In 2023, we published 42 demand
items and signed 42 technical cooperation contracts on key and core
technologies with universities, colleges and scientific research institutions,
involving a total amount of RMB 12.5478 million. Among them, we signed 11
technology commission agreements with universities, colleges and scientific
research institutions based in Beijing, involving a total amount of RMB 5.3278
million.

®

2023 F, SEEHHERREZOKN
EREREERT. REEE RS

42 -

In 2023, we published 42 demand
items and signed 42 technical
cooperation contracts on key and
core technologies with universities,
colleges and scientific research
institutions.

HIIEMEREEEs

1,254.78 -

Total amount of technical cooperation
contracts signed was RMB 12.5478
million.

THREE, REHERK | IREBEFRDERAE

o EE(RE

Intellectual Property Protection

TREETHEBARENAENBKARBUNRE, SEERHENNRE, BHEE (PEARZNEEFE)
WEXR, FIELEE (RNRESERE) , REFMWHH. £AF. BF. RIEFHEFEE, REAER
MAREIC.

BBMG has attached great importance to patent protection in addition to efforts to encourage the R&D of key
technologies and the transformation of scientific and technological achievements. In order to protect the Company's
patents against infringement, on the one hand, we acted in compliance with the requirements of the Patent Law of the
People's Republic of China; on the other hand, we introduced and implemented the Regulations on the Management of
Technical Protection, which provides for matters such as patent application, usage license, transfer, and termination.

2023 &, EMEEEERAHEFRIEE 299 FFREFREEN, A2BEEENFRBSIRA, EiBFNF R
REEGAED, 214 REXLXRMERR, BRAEMRD. E. THHMIRFABRESANREERZSFE,
FEEER 50% UL IREEBEXRERNEE, FLETRENTS; BE, ARRBEAATRESEEMEERN
RIEE(L, RESFEIEIMA. EHRNBREFR, SRERDESEE 3615026 SEHRAMBAER, BATEEE
FEKRER LNBRRELE, BRBEBRE,

In 2023, we identified a total of 299 trademark infringement units by using big data technology. We carried out on-site
investigations nationwide and safeguarded our legitimate rights and interests through litigation. We sent notice to 214
enterprises requiring them to change names within specific time limits. After that, we followed up on their rectification
moves through on-site visits, telephone calls, or filing complaints to administrative departments. In the year, over 50%
of the suspected infringing companies stopped infringement behaviors by changing names or canceling registration. In
the meanwhile, we publicized the list of infringing units that had no relationship with BBMG on the official website to
remind our partners to avoid cooperating with them. During the litigation process, many courts declared BBMG's No.
3615026 trademark as a well-known trademark and expanded the scope of trademark protection for the Company's
main business (cement), thus realizing cross-category protection of the trademark.

v y ‘\ \‘ |
| et
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1&2A2‘§@,§ 3 Supply of Green
s~mHn AR Products

THREFRZEZER € BiR, BRHUBKAIMIAEERERREE, TEMKRTRE. RMELER.
EERE. EnERAEEEFeRFREFOMRMEES, FTEHMRKRNKBMMENE, BARITERBER
R

In order to realize the nation’s carbon peaking and carbon neutrality goals, BBMG stuck to a technology-led approach in
promoting green and low-carbon transformation. We applied the green, low-carbon and energy-saving philosophy throughout
the industry chain from product design and development to raw material selection, production processes, and application
channels.

KRR L

Cement and Concrete

EREAFERIEVERGEUAR, THEEREGKECEMERRFIED. 2023 F, ERKERERLEE
HBEEMBRNT:
We continued to promote the green upgrading of building materials in order maintain our competitive advantages in

the field of green building materials. The green product achievements of Jidong Cement and Concrete Group of 2023
are introduced as follows:

HRIKIE
Jidong Cement

o LURBUREAKI RN, BEESGEERMEERR, BESRMMAN IRUALE, FEKER
MEETERTHENTERA,;

Active moves were taken to pushed for the R&D and application of green products represented by new low-carbon
clinker. Through several trial productions, the group’s low-carbon clinker realized temporary mass production and
was launched for sale and applied in project construction.

o TEH 24 RERRY 541@&%3%%71&5&&%%’@%;

54 products of the group’s 24 subsidiaries passed the certification of low-carbon products.

o BmHmAHHEMR. BMBEMHSHTEERNMENIRUEE, EBHFEKCEMEZRR, #H
BREMGBERMEL. K. Kelk.

Positive progress was made in the R&D and industrial production of other new products such as low-carbon,
carbon fixation, and cementitious materials. Through efforts to promote the extensive application of new
green building materials, the group's overall product structure was gradually dominated by new, low-carbon
and green products.

THREE, REHERK | IREBEFRDERAE

BT EE
Concrete Group

o TEENREFIBE S EIAEIRAY, EEBASKREEERTRE, BIRER

e 177 N o o ‘
MatL. A, BRER. BEA. REREK. DaOREo BB La
EMEL RAOHIRIRIGRERS
Constant breakthroughs were made in the fields of energy conservation 2023 &£, ARRHFIHER
and waste recycling. Materials such as ceramsite, pumice, tailings sand,
tailings rock, car and tank wash water, and sand and gravel from separators
were recycled after being verified to meet the needs of construction through 1 300 S B
tests. This move has reduced the group’s solid waste discharged to the ) -

environment. In 2023, the group recycled over

13 million tons of solid waste in

total.
HERERTEEREPUNLEABEREENEKEEY, NRE
BERETEIWERFI A, EIUWFIFAZRE 100%, AT RIAREERLT

TIE T HEES

S ETEMEKEYNERE, 2023 F, ATRAFAREE 1,300 &

BNE, T HHEE 43.88%; 43 880/0
[ |

Wastewater and other wastes generated from concrete production and

cleaning were recycled and utilized after sedimentation and filtration. with an average proportion of
With a recycling rate of 100%, it has solved the waste problem that had 43.88% per square meter.

long plagued concrete manufacturers. In 2023, the group recycled over

13 million tons of solid waste in total, with an average proportion of

43.88% per square meter.

FRBERRBEAR. TXERMSEEFNK, WB2MEKIE T/CECS 10047-2009 ((xEBEME BHE
gL) FERETENGEEMERDE,; 2023 F, tRAFAMEERENESTREEEMER=
ERREES, REQREHERLT (BRERL) MENERL (FRBERL) NEZEREEEM
Emtrn s, WTHERAGEAEHEEERANRE, LESTRKBEMER=-EMRTBEIE, FE
EmEE C20 ~ C55 BEFRBE L

In light of national, industry and local management demands, its affiliated companies actively participated
in the certification of green building materials as per the evaluation standard of T/CECS 10047-2009

“Green Building Materials Assessment - Ready-mixed Concrete” . In 2023, all subsidiaries of Beijing BBMG
Concrete obtained the certificates of three-star green building materials. Tianjin BBMG Concrete’ s ready-
mixed concrete (ordinary concrete) and ready-mixed concrete (high-strength concrete) also obtained the
certificate of three-star green building materials. Hohhot Jidong Cement Concrete was certified with the
quality management system and obtained the certificate of three-star green building materials. Its certified
products include concrete with a strength grade of C20-C55.
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MM EMRARERNE

New Building Materials and Equipment Manufacturing

TRERTERIMERRD R ELERBED, DUMRAFNSREZURRSIE, LEERENZEEMS
B, UeREXNEREARIRBARE, MEELEERRAXE, 1T “RREAERE. IMERE. THEL
WNE. BREZERR FZREREGRR, BN "BRAK + EERE + LIRS HeERBERBRI

Modern Building Materials Industrialization Group, a subsidiary of BBMG, developed a number of composite systems
for prefabricated buildings, exterior wall insulation, industrial interior decoration, ultra-low energy buildings by giving
full play to advantages of the entire industrial chain. Guided by technological innovation and high-end professional
design, those systems were created based on green intelligent building materials and efficient and professional
prefabricated construction services, and were supported by the information management system. As a result, it has
effectively fostered a business model featuring a combination of system design, manufacturing and construction
services throughout the industry chain.

2023 &, HIMEBLUTEE /| ERERS T HRKERE:

In 2023, the following subsidiaries/products of Modern Building Materials Industrialization Group obtained green
certificates:

4 N

ABEBREFREBEREELQE (BXRRK)

Dachang BBMG Tiantan Furniture Co., Ltd. (national certificate)

TR/REETERK (BL) ARAE (EREK)

BBMG Residential Industrialization (Tangshan) Co., Ltd. (national certificate)

% ERXE (BL) AXRBRERAE (BRRK)

BBMG Tiantan (Tangshan) Wood Technology Co., Ltd. (national certificate)
meseTENeE P

Enterprises obtaining

the gregrtn factory Beijing BBMG Energy Saving and Thermal Insulation Technology (Dachang)
certificate Co., Ltd. (national certificate)

ItREMBEEFRENR (KE) BRAF (ARRK)

TREHERERKR (BL) ARAF (EXREK)

Jinyuxing Energy Saving and Thermal Insulation Technology (Tangshan) Co.,
Ltd. (national certificate)

ABEEBELEEZRMERMRERLQE (BR)

Dachang BBMG Beijing Alavus Building Energy Saving Components Co., Ltd.
(provincial certificate)
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4 N
ERETEXEK (BL) BRAF (ARRK)

BBMG Residential Industrialization (Tangshan) Co., Ltd. (national certificate)

LX)
XX
N

ERKafmigEnts

Enterprises obtaining ABEMBELERERDENRERLE (BR)
the green supply
chain certificate Dachang BBMG Beijing Alavus Building Energy Saving Components Co., Ltd.
(provincial certificate)
o /
4 N

FAS = BRiA SR OVR IR IR
Precast sandwich insulation wall panels
TASLRE T PIfEIR

Precast concrete interior wall panels

<= \
[]Ej FAER T B AR

R IR = R, } Precast concrete composite panels
Products obtaining sakESE (FEMEEE)
three-star green
building materials Aluminum wood composite windows (hinged and pivoted types)
certificate

sSeeEE (THEESR)

Aluminum alloy windows (hinged and pivoted types)

Kt RekEET (TREEE)

Glass fiber reinforced polyurethane windows (hinged and pivoted types)

. /

EREREBERAMGOHMERREGRE, TRESHGOERMRLEMG, EREFBRBMESBEERBEEK
RENDRIERN, BRBFAKSBA. SUERILESFMEEENAREN; ERERATMEVERAEEE
EEREGRFEREIEREIRERIERNEEGIRTMRIIER T BMEEEE, XHMERBERAZERRE
FEARICREEGSEIUE. KE. BN, RHEREFHERRE.

Jidong Development Group actively promoted the R&D and supply of green products, particularly green, energy-
saving and eco-friendly equipment. Tangshan Jidong Equipment and Engineering Co., Ltd. developed a high-efficiency
gradient combustion external cement kiln decomposer, and realized the transformation of R&D achievements such as
warehouse cleaning robots and high-efficiency energy-saving vertical mills. The bus-type smart cabinet developed by
BBMG Electric (Tangshan) Co., Ltd. can effectively connect traditional equipment to smart factory construction and has
been successfully applied in projects such as Tongchuan’ s10,000-ton line. The R&D outcomes of permanent magnet
direct drive motors have been applied to various low-speed equipment such as vertical mills, ball mills, powder
separators, and belt conveyors in the cement production line.
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WEREEIGEYE SR SRR ER

Real Estate Development and Investment Property Beijing Naixi BBMG Wangjing Yunshang Project

EtRMEHERESHDENHA RS IMMANIER, MBRRERE 1047 BYHXK, BREE=2EF%E

TRMEREEEBBEMEERIR RS MERMBERER, EiGETHE _
abiran) ==ty ab L = 7 A2 N4 = >
s ERETEREEY, TR S B0 M E RS - N 2 HBRAEFER T BN, BIXaEFEBEHEA 7,605.76 THK, EIEMREHLLFIEE 50%:
HEER, FE, BETEXNERAHTELFIBIE. GBEMNERK, @ This land development project involved renovating the run-down area in Naixi Village, Cuigezhuang Area,
. . N e P Chaoyang District, Beijing, covering a total construction area of 104,700 square meters. It was implemented in
HUSRERRGSREMRBSRORFT, RESRRIFSEILRENRTS 0B F, cRGEMSRERE accordangce with the tJhrege—star gregen building standard and consisted of two ultra-low energy buildings. The
EXENEENF, INSEESEISENGEEEER. LB EEmAE total construction area of ultra-low energy buildings reached 7,605.76 square meters. Ultimately, the project
reduced carbon emissions by 50%.
Acting in compliance with relevant national and regional policy requirements,
BBMG Real Estate Development Group made great efforts to explore a path 25_48 BESK
of green construction and development with BBMG's characteristics by
shouldering the responsibilities of state-owned enterprises and conforming In 2023, BBMG Real Estate Development
to industry development trends. In the meanwhile, it catered to the market Group newly built 254,800 square
demand for improving the living environment and developing green and low- meters of green buildings
carbon products for customers. Leveraging its core competitive strengths in
new green building materials, it focused on developing green buildings as
a key means to establish its image and realize sustainable development. A SHREERE EREMBERZEERE
number of green building products with BBMG's characteristics were finally Beijing BBMG Wangjing Star Project

developed. 708
FHK

2023 F, EEMERBEEMEGERERDR 2548 BFAK, TEK

MERERY 3 61 BYAK, BRIARMEEBER_EMMNEE LEED KBRES MR EETRET
BEEERSGF 137.8 BEHK, BREFEZRERN8.67TBFHTXK, "

708 square meters of zero-carbon

buildings N
e e i s 2%, B LE. ENEMRENHBEMEL,
SHIZFURIE 708 F5K, HEBBEASADGERRRERRMT: e T
In 2023, I?BMG Rzal.lis.,tate D(;velopmefnt GrouE r?lt(ej\{vly buil(tj254,800 squ.are Covering a total construction area of about 36,100 square meters, BBMG Wangjing Star was designed and
meters o green buridings. T. € area of green buildings under construction constructed in accordance with Beijing’ s two-star green building standard and the US LEED gold standard
was approximately 1.378 million square meters, including about 86,700 for green buildings. The exterior facade, interior decoration and municipal garden construction have been
square meters of ultra-low energy buildings and 708 square meters of zero- completed so far.
carbon buildings. The green building achievements of the subsidiaries of '
BBMG Real Estate Development Group in 2023 are as follows:
EREZERKEER
Beijing Xingfa Science and Technology Park Project
e e e » . . » o R HERREREE
iR ‘=B —mE REtIZESNM, BISmERE (708 FHXK) . BIREEFEESE (6,384 FEAEK) . BER Beijing Linoleum Factory Resettiement Housing Project

HERE 1BFAR) ZHTHEES =8 , BEREES “—@E ; ZEEN2023F6 ANGES

REXVER - EEHTHERITH.

MEEERY 28 98 BF¥AXK, BREB_ERZEETRS, BRETETNINEET,
The project was implemented based on the design standard of “three buildings and one entire space” . "
The “three buildings” refers to three demonstration buildings, namely a zero-carbon building (708 square
meters), an ultra-low energy building (6,384 square meters), and a high star-level green building (10,000 square Covering a total construction area of about 289,800 square meters, the project was designed in accordance with
meters). They together constitute a park, that is, “one entire space” . The project obtained the label for the two-star green building standard. It is now under construction for interior and exterior decoration.
energy-efficient building - zero-carbon building in operation in June 2023.
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EESEREEER

Shanghai Yangpu District Residential Project

REBRREERHZESHE, BREEREER 72T BFEAX, ENEERLSHEEMNNSERERE
ZEFATERME,
The project was implemented according to the ultra-low energy building design standard, with the planned

construction area of ultra-low energy buildings reaching 72,700 square meters. In 2023, the project was
approved by Shanghai Housing and Urban-Rural Development Management Committee in its review opinions.

TN E IR RS

Hangzhou Huichaoyue Mansion Project

BEER 17.87T BFH XK, RREEBRE_ERFERFTLE .

With a construction area of 178,700 square meters, the project was designed and implemented in accordance
with the two-star green building standard.

SR 1. 2 9BtRIRE . EERERE A0S JEIEIRE

Chongqing Nanshanjun Lots 1 and 2 Project, Chongqing Shidai Duhui A08 Hotel Project

2023 7R 218, EEmMWER 1. 2 5RMIE 1-14 18, 12418, 1-3# BEREETERRN (RERFE)
SHsE S - BAMY 2023F 4 8250, EEEMAMRAEE (A08-3/03 i) TIREREEHEREN (4%
BEE) FHEE - BXR.

On July 21, 2023, the buildings 1-1#, 1-2#, and 1-3# of the Chongging Nanshanjun Lots 1 and 2 Project obtained
the Chongging Building Energy Efficiency (Green Building) Certificate at the Base Level. On April 25, 2023, the

Shidai Duhui (Plot A08-3/03) Project launched by Chongging BBMG Dacheng Real Estate Development Co., Ltd.
also obtained the Chongging Building Energy Efficiency (Green Building) Certificate at the Base Level.

TREE, REHKERR | IREBEEROERAQE

AREEER. FREFEE, BMNERXFEE, FlaEEL AL IEE

Nanjing Metropolis Zijing and Zijing Four Seasons Projects, Changzhou Bell Tower
Tianzhu Project, Tangshan Metallurgical Mine AO1 Project

FARBEER (1077 BFAXK) . ERAF (1961 BFAHK) « BMERXRE (16.11 EFHXK)
FEUaEMEL AL IER (16.19 BT 5K) HRREE—EFRER L ER.

The Nanjing Metropolis Zijing (107,700 square meters) and Zijing Four Seasons (196,100 square meters)
projects, the Changzhou Bell Tower Tianzhu Project (161,100 square meters), and the Tianjin Metallurgical
Mine AO1 Project (161,900 square meters) were all designed and implemented in accordance with the one-star
green building standard.

REEBEFROTM “wk. Bk BHRR

“Green, Carbon Peaking and Carbon Neutrality” Scientific Research Achievements of the
Tianjin Management Center

WEXEFEEFORRT “GE. 8 R, TR (B "B+ tERARIERKKNER) 1@
BRBICRZSBIEEZMEN, BstERKEE 1,700 831, FNZARERS “REMHALE - KRG
E” #RIA,

Based on “Green, Carbon Peaking and Carbon Neutrality” research, the Tianjin Management Center of BBMG
Real Estate Development Group worked out the Technical Guidelines for the Planning and Construction of
BBMG s “Complete+” Community System. It was implemented in the Tianjin Beichen Second Sub-factory
Project, expected to reduce annual carbon emissions by more than 1,700 tons. The program won the “Future
City Awards - Future Residential Area Award” in 2023.

/ e T TN T = -
KRR AL 2023 T
= — | RRERE |

mema EMXREMA CRE MERERTE |
wmse REEREREMFFEERAD

sun SR YR KEW. EDE l\
sre PR CER) MUWEHEHRAD

sun TR UGB LEW. @R

=

Oroueer | B8

RRPHALE - RERER" 8IE

“Future City Awards - Future Residential Area Award”
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TRREVEERRESERATDVPABERNE, XATBERERRNER, ITSERERER, ERY
BRETREEERMEM60%, SFEAHE 10 BETRE. B ZRURHKA 60 HE; HEBEBATSHERE
BREfREY, NN BEEMERIEN2IEFHRERER, ERERFTES LIS IKENDHAAREBRL,
FYREEL 216 BT EE, AL ZS WKL 1,300 M, HAMRARRGHE 26.95 B RBELFHRE
HEFMLONER, REGHR / SLTHAIERIRIE 30% UL, SEFEARRIRIEH 484 MRE, AL |k
FRHEIRAY 960 MR, MEREZMMBXAIEOHAARLEBER, KEEE 0.6 kR, FHREFEEN 4 ETRE, |
D Z R ALERHRAY 386 M,

In 2023, BBMG Investment Property Management Group promoted the construction of a range of projects. For example,
in the renovation of the office buildings of Beijing Jinhaiyan Property Management Co., Ltd., BBMG’ s ultra-low
energy technology system was used to construct ultra-low energy buildings. After renovation, it could reduce power
consumption by 60% per square meter, saving 100,000 kilowatt-hours of electricity and reducing carbon dioxide
emissions by about 60 tons every year. In promoting the green and low-carbon transformation of a high-tech industrial
park built by Beijing BBMG Xinggang Technology Development Co., Ltd., the group built a distributed photovoltaic
power generation system with an installed capacity of 1.95 MW by leveraging the park’ s geographical advantages and
23,000 square meters of roof resources. The system could generate an estimated 2.16 million kWh and reduce carbon
dioxide emissions by about 1,300 tons. Besides, a ground source heat pump system was installed to meet the demands
of 269,500-square-meter buildings for heating in winter and cooling in summer. Compared with traditional heating/
cooling means, it could save energy consumption by over 30%, equivalent to 484 tons of standard coal annually,
and reduce carbon dioxide emissions by about 960 tons. In addition, the group built distributed photovoltaic power
generation equipment in BBMG's Liuli Cultural and Creative Park. With an installed capacity of 0.6 MW, it could generate
640,000 kWh of electricity electricity and reduce carbon dioxide emissions by about 386 tons.

EREmMmE oy

HERCREFMERYN "o . TEERRRBRIBEEAN, HEEREEEEER, BHUSEHE
EXREBEEREE, ARREFRER, XN ATRRESHENERRRE.

Quality is the “lifeline” of a company's survival and development. BBMG has always adhered to the principle of
quality first, continuously implemented quality management requirements, ensured product quality by conforming
to high standards and strict requirements, and at the same time focused on customer needs, committed to providing
customers with high-quality products and services.
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Improving the Quality Management System

TRERREEE (FEARKNBEREEZR) (PEARHEMEFER) (BRIEEEEERM) (HE2
BEERAE) (EENBAERBENZEEXRENTEESHESANEN) (IXEREEBUEREEE
Ze2ITREAREEERE) (IXERHEEMREEERTIREAREEENRE) FEREE, #E (£
BEREEEEMNE) , HESEEREIHEE. EERERRANBIUEETEXR. AEEEEX, HERAERND
FEX, CEEWEREEXNEEFTHRENE. HERG M REZERZBFNTET T AK,

BBMG strictly adheres to the laws and regulations of the People's Republic of China, including the Product Quality
Law of the People's Republic of China, the Metrology Law of the People's Republic of China, the Regulation on the
Quality Management of Construction Projects, the Outline of Building a Powerful Nation of Quality, the Notice of
the Ministry of Housing and Urban-Rural Development on Implementing the Primary Responsibility of Construction
Units for Engineering Quality, the Provisions on the Supervision and Administration of the Fulfillment of Primary
Quality and Safety Responsibilities by Manufacturers of Industrial Products, and the Provisions on the Supervision
and Administration of the Fulfillment of Primary Quality and Safety Responsibilities by Sellers of Industrial Products.
The company has formulated the BBMG Measures for Quality Management, which specify requirements for the
establishment and operation of quality management institutions and responsibilities, the establishment of quality
standard systems, metrology management requirements, quality risk prevention and control requirements,
management of quality incidents and reporting procedures for major quality incidents, quality statistical analysis,
assessment, and reward mechanisms.

ARBTEREEEENMEE. —REERTE. FEEEATSEIRENEEDREEKS, FEMSEmEE
EETF, 2023 &, KEABMEERRAR "HER" FHEHY, BMa _REEHEMNEE. WARMNMAERKMS
WBE, WiEE 12345 ZFAM. FRECEEEEREZURSERMNEMEESENER, BEREETLEM
AAH AN, MEHHEERBERRATREMZENES, SEANKAIFNSZEHEA (HEBRKRS) , &5
TEOHEBEERARE (H—RBBEEXR) . HRERESKRE. HWREKEER. NIMNIEEREER. 81K
FMEEER. HERAER. SENNRRHERKRIRBEERE. PRIEFEERBMBRENS. 2023 F,
EFREERY R EEREN R 2E MmO WER.

BBMG implements a hierarchical quality management mechanism, with the Quality Management Department playing
the supervisory role, the secondary entities taking charge of overall matters and affiliated companies assuming primary
responsibilities. This mechanism continuously strengthens the practice of lean quality management. In 2023, BBMG
organized a "Quality Month" special activity for its affiliated companies. It conducted joint inspections with secondary
entities on key enterprises and critical points. Additionally, it addressed quality-related issues reflected through
channels like the 12345 swift response hotline, group economic responsibility audits, and Party committee inspections.
Through thematic meetings and field research, BBMG promptly investigated, tracked, and supervised corrective
measures for quality issues. The Science and Technology Innovation Department issues a "Quality Report" quarterly.
The report mainly includes the pass rate of process products (or first-pass inspection rate), factory product qualification
rate, sampling inspection pass rate, internal and external supervision inspection results, quality complaints and
handling, quality loss, internal feedback on product and service issues, and relevant information on applications for or
receipt of quality awards. In 2023, BBMG has not recalled any products due to health or safety issues.

BAEETEFEEEENENER L, BENNEHEEERAR:

Each secondary entity, based on BBMG's quality management system, establishes an internal quality management
system:
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Real Estate Development Group

o Bif “TAPiAE. HIRET. ZRIE WEEEERA, LERCESMBEMEETREME. BEMB
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HRIKIE
Jidong Cement

s BT (EmBEEEEMWE) , PREMEEEETIRENER, BUEAREEEERAR, IEEREER

R, REEREERBER. ERHESFHNERER. EREENEEERINE.

Jidong Cement implements the Product Quality Management Measures, clarifies the main body and responsibilities
of product quality management, establishes a product quality management system, formulate measures for product
quality risk prevention and control, and implements requirements for product quality services, product quality
accident management, and product quality and management assessment methods.

=

o B8R (KEFERHEERHIRE) (ANBUEREEMEEEMEMI(IEN) FXHER, BEDH
FEETHER, HETEREEREERITFRERTLF.

In accordance with the requirements of documents such as the Quality Control Standards for Cement and Other
Products and the Notice on Strengthening the Management of Product Supervision and Sampling Inspection,
Jidong Cement implements the main responsibility of enterprise quality, and carries out foundational work and
management for product supervision and sampling inspection effectively.

o ZIR (HEEEERAERK) (GB/T19001-2016) BUIETEEEERR, HERRTIEXBRETRE
o, RHIEEIMNIEZER, BREE 67T RKECEESEETERAIEEE,

In accordance with the Quality Management Systems - Requirements (GB/T19001-2016), Jidong Cement
establishes and operates a quality management system, continuously monitors the operation of each enterprise

system, and tracks the results of external audits of enterprises. Currently, 67 cement enterprises have obtained
quality management system certification.

REYREHE

Investment Property Management Group

o BERE(IREMBREVEEEEEERATRBEEEEIE) (FEMERRBIRE) (LREMERBRE)
FMEE 2 ERFIERMERBIRE,

The Investment Property Management Group adheres to internal quality management systems and property
service standards such as the Service Quality Management Measures of Beijing BBMG Investment Property
Management Group Co., Ltd., Residential Property Service Standards, and Public Building Property Service
Standards.

o ZR (HEEERAENK) BUASEERA, TR TNEERH. RETHNBRRRZEEH,
EREEEERANBERXREZLE, PRREEMNEEEEE,

In accordance with the Quality Management Systems - Requirements, the Investment Property Management
Group establishes a quality management system, continuously enhances employees' awareness of quality,
environmental protection, and occupational health and safety, organizes internal audits and cross-audits within the
quality management system, and forms a standardized and effective quality management model.

BIRAGENEIHAEEETES, UEHEERAR. RALDMMYEAEERR.

The quality management of the Real Estate Development Group is based on the principle of prevention and all-
hands-on-deck participation. It adopts the management concept of strengthening the quality responsibility and
stimulating the endogenous motivation of each subordinate enterprise to mitigate quality risks and improve brand
effect.

BUTRRERESEERAR, aREEEETERR. EERNGFERRANEEREMERER;, BUITRE
EEERERTER, AARETH. TERNEEHME, RUFBEXEEEERAMETIENR, T
RARBIEEEEEKTE,

BBMG has established a range of project quality management systems, including a quality management system,
a quality technical standard system, and a quality inspection and evaluation system. It has also fostered a project
quality management supervision and inspection system whereby regular and irregular inspections or spot checks

are carried out to track the implementation of the quality management systems of affiliated companies and
continuously improve the their project quality management capacity.

BEAT (TRREEHE) (TREEEENWE) (TREER2FE=AMIREEEIE) (BREXE
IR EIENE) (BREIENERID TFEE) (FEIEM2RERANER) FHEEERMEIE,

The Real Estate Development Group has strictly implemented quality management-related systems such as
the Engineering Management System, Engineering Quality Management Measures, Management Measures for
Third Party Evaluation and Inspection of Engineering Quality and Safety, Management Measures for Acceptance
of Model Rooms for High-Quality Decoration Handover, Guidelines for Interface Division Work in High-Quality
Decoration Projects, and Special Prevention Measures for Leakage in Residential Engineering.

LB BN TIETEMHM AR DK, THREERBRHEIAERERETFARENE, 81T
TEHE G, TRESBENE. BREFIRERTG. FREEEBEN G, XL, ReFEMEF,
i FRREECY T1F R FE R 42 &) T Fo

Based on the major milestones within the project development cycle, comprehensive inspections and evaluations
are conducted for each project and specialty during the corresponding construction stages. This includes special
evaluations for underground engineering, process evaluations for civil construction quality, special evaluations for
model rooms in high-quality decoration, process evaluations for high-quality decoration quality, delivery evaluations,
special safety evaluations, etc. Additionally, corrective actions are carried out, and supplier rewards and penalties
are implemented.
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BRTEE

Concrete Group

s NITHHERBEENRBEEFENNIRERRE, AIFEREEREREEXY. REEREEN
EEVERER. EREEREEENE. TERMNERS,
The Concrete Group implements internal standards and regulations for controlling product quality and service

quality, including documents for product quality supervision and management, management systems and measures
to ensure product quality, methods for product quality inspection management, and key technical measures.

o HURUEE N IMRE TITEIRAM. FiifE. T DE TEERANEAREE, HESIMBEEEHHBER.
PR, EMELRBEERAIEYE. RITERERTEEEREREE,
The Concrete Group closely monitors the application and trends of new technologies, equipment, methods, and
management systems in the concrete industry both domestically and internationally. It continuously analyzes the

market demand, competitive characteristics, quality and reliability of raw material sources in various regions, as
well as information on quality standards in the same industry and alternative industries.

o EMER (HEEEMWZ) (BERIBEENERE) (AERFRFHREETEFE) (KNEERS
ZeHs) (EEBEEESE) . (HEREmREENE) FREXH.

The Concrete Group issues and implements system documents such as the Quality Management Measures,
Internal Control Standards for Concrete Quality, Quality Complaints and Incident Handling Management System,

On-Site Evaluation Measures for Technical Quality, Production Process Management System, and Quality
Supervision and Sampling Management Measures.

MERNER

Modern Building Materials Industrialization Group

e Rk “2BRAIE. 2824, 28ER NEEXHUZOER, BEEEXHEIIERHE TERITILE
BHEENW,
The Modern Building Materials Industrialization Group adheres to the core concept of "creation by all, participation

by all, and benefit for all" in quality culture, and drives employees to implement and carry out quality culture through
quality culture training.

o TEMAMER, BREUEEEEN. MELREENMARONEETEE R, REEEERR, BNKE
EEIEHE, RAHEEEMNBRMHNERIEE,

The Modern Building Materials Industrialization Group emphasizes organizational development, establishes a
quality control unit with the Quality Management Department and affiliated companies’ quality departments as its
core, forms a closed-loop quality management system, strengthens quality management functions, and expands
the coverage of key quality management aspects.

THREE, REHERK | IREBEFRDERAE

o EEHERE, HMESEZTNERUEEERY, NACXEEEEER. £EEEER. HEEES

RETAEFEEFRIRNEEEFIRENXNE, XBETXFHEE QC/VELRKAEKERR. REE
FREADMEREERE, BREERESHBRULTSIHMA. SABNEEXEST.

The Modern Building Materials Industrialization Group creates a quality atmosphere by organizing diverse mass
quality activities. It utilizes tools such as enterprise quality management boards, production management boards,
and research and development management boards to promote quality laws, regulations, and standardized quality
control documents. It encourages employees to voluntarily form QC teams and use methods like brainstorming and
fishbone diagrams to analyze and solve quality issues. It strengthens the primary quality responsibility of various
departments and personnel within the company through quality month activities.

* THARTHERE, N HESERERES |RIER, B AR SRE TRHEFIRMBREIE. FEHR,

et 2 EEBINE, AARHEEEERRAENRRIENES,

The Modern Building Materials Industrialization Group regularly commends quality models, fully leverages the
exemplary role of advanced individuals and models, and promotes all employees to emulate and compete
in improving quality control. This sparks a fervent enthusiasm for learning and helping each other, injecting a
continuous stream of vitality into the enhancement of BBMG's quality management.

HREREH
Jidong Development Group

o HIELERBMRRNIRENRYARE, BRERESMHEESHE.

Jidong Development Group has developed technical standards and acceptance criteria for producing raw and
auxiliary materials to ensure the quality of raw and auxiliary materials meets the required standards.

s EULBIETERMEE, PESEIFNER. FR. XBBRNBENNE, EF “TEIFELE

IFER” NRA, SIEEZABIERRINTIEERRERAREZIER, RERAERE,

Jidong Development Group establishes comprehensive process technical standards, clarifies the responsibilities and
content of self-inspection, special inspection, and handover inspection for each process, adheres to the principle of
“the next process is the customer of the previous process”, formulates assessment and incentive measures, as well
as key assessment indicators for external quality loss rates, to ensure that the process is controlled.

s EUMBEMKS, SRMEKEREENTEER, EREAEMERREENEENE.,

Jidong Development Group establishes a problem-oriented mechanism and organizes monthly quality analysis
meetings to achieve closed-loop management of quality issues and continuous improvement.

s EUHEREEENERR, SAEHREERERT, BBREARRE. RiTHIR. BSHESFSA, ®

RESMNEEAE. TELRRERE. EERBERTE,

Jidong Development Group establishes a quality supervision and management evaluation system, conducts quality
supervision inspections monthly, and ensures the quality of raw and auxiliary materials through methods such as
video monitoring, random sampling, and on-site spot checks. This ensures that the quality of raw and auxiliary
materials meets the standard, process discipline is strictly implemented, and quality inspection is traceable.
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REEMER

Tianjin Building Materials Group

BERSRREE, SEMEANEEAES. HENMS. THTE. JERET
o BT (EBEEME) (FEREHE) (RSRETERREESR () TIWE) SrmalsE, HEKR AR BRI,

Jidong Cement

Tianjin Building Materials Group adheres to internal management regulations such as the Quality Management It ensures smooth channels for customer complaints, where customers can provide
Measures, Customer Service System, and Measures for Inspection of Store Site Management and Service Quality. feedback or lodge complaints through regular customer visits, sales hotlines,
e-commerce platforms, or the Xiaoneng service platform.

o TRIRHBER (KB) EERMHEMRLAE. RRRDEEFRERRAE. RS (X)) BFECERRAR.
KERFRRERAMRATEIG IS0 9001 EEEEERRETLS.

Tianjin Building Materials Group’s subsidiaries, namely Circum-Bohai Golden Shore (Tianjin) Group Co., Ltd.,

Tianjin Circum-Bohai International Home Furnishing Co., Ltd., Circum-Bohai (Tianjin) International Trade Co., >> BB AR AN TR, 12345, 400 S LR EXEREILEE S, SN
Ltd., and Tianjin Jianyu Energy Development Co., Ltd., have obtained ISO 9001 Quality Management System . ; o
Certification. FEEREE, REZFPHFRTEIFEFUER. &K SRR,

Through channels such as the Beijing municipal swift response and complaint handling
platform, the 12345 hotline, the 400 hotline, and the establishment of customer service
sites, we achieve close communication with customers, ensuring that customer

3 demands are accurately, economically, and efficiently addressed at the earliest

,Eiig}a *QEE HERMZRE opportunity.
. . Real Estate
Improving the Quality Management System Development
Group Ll “—EE, HasE. ER%BE. RERE" AELFRA, X8 (FRRBE

SIBEEL “BEEH. REAR FARFRBES, STREECEEENERTRY (BREEWE) (B BiEE) (BRERFEENE) (RARREEIE) SNHERHE, HR
FERFHRE) F—RIIEEBR, THEERREBER, RORERRFEERERGEMEENE—T R, ZRSRSIENEEETENEL. 25, HEAEE. ARHESTENS.
Attaching great importance to information security and data protection, BBMG takes various measures to prevent Based on the basic principles of “unified leadership, hierarchical responsibility, smooth
and control risks such as loss, destruction, unauthorized access, or unauthorized use, modification or disclosure of communication, and decisive action”, we implement internal management systems
customer information and data. BBMG's privacy protection policy for customer data conforms to the compliance such as the Customer Service Management Measures, the Customer Complaint
obligations applicable to its business development, including external applicable laws, regulations, industry norms, Management Measures, and the Customer Complaint Management Work Guidelines.
and internal rules and regulations, as well as high standards of ethics recognized by the Group. These systems clarify the principles, procedures, responsibilities of relevant parties, and

risk assessment related to the acceptance and handling of customer complaints.

S BT (BRREAE , RUSENEFREE, BIRFESRBALSEEE
BB RAREER, BERSARMEIDE R RAT SR OEE,

i

Jidong Cement implements the Customer Service Specifications, establishes customer : >> RE (EENFHENEEESIEHE) , STEMNasEs, HEASKIIAEE

service teams in various regions, promptly investigates and handles complaints received s N W . . s
by each service team, provides feedback on the handling opinions to customers, PIREER RIS BV RN ARG IR, RIsRIEIRMAEERMEEARRITIE. 2@

supervises the service teams to track the handling results, and report to BBMG's : T, WA BN EN AT ATFEESTE. BMMEIE,
marketing center for record.

33

HRKE
Jidong Cement

The Concrete Group implements the Quality Complaint and Incident Handling

BURERRSE. DREIEHE, BRSIAREIEER, FRIEHEIEHE, gah'ﬁit% Management System, and adopts a first-responder system, whereby relevant personnel
Goncre € immediately provide feedback to the site manager upon receiving daily basic complains.
WHEFEREERAEFAEEEZNE. : roup The site manager then organizes relevant management personnel to conduct rapid and

comprehensive inspections. Any issues that can be immediately adjusted or rectified
are promptly addressed, and customers are provided with reasonable and effective
responses.

Jidong Cement establishes a mechanism for classifying and handling customer
complaints, clearly defines responsible persons and processing deadlines, forms
a closed-loop for complaint handling, and makes customer complaint handling and
rectification important assessment criteria.
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KREYREH
Investment
Property
Management
Group

»

&KiE (EREBRENEEEEFERABDTLRFEENE) (tREBIREY)
FEEERERARFFRFEETFENEZAL) , BEIFSE HEEE
ARG FHERETRIE, BHEKE, 2RENERELESEL, REKETRK
FROE, TEESRFRENSENEERIE,

Based on the Customer Complaint Management Measures of Beijing BBMG Investment
Property Management Group Co., Ltd. and the Performance Evaluation Rules for
Customer Complaint Handling Work of Beijing BBMG Investment Property Management
Group Co., Ltd., we reinforce the implementation of work responsibilities. Complaints
are handled by relevant business departments of each project, with dual-layer review
by project managers and branch-level leaders. Project managers are responsible
for responding to customers, effectively enhancing both the efficiency and quality of
complaint handling.

IaRERRIER ENER O, BATERFIEETRMES, EMERFE
EERNRFERBESETON, MIEEERRMRAR, BIURFREMEE
oI,

The Investment Property Management Group enhances supervision and analysis to
prevent and address complaints. It conducts follow-up visits for all complaint work
orders, regularly analyzes the handling of complaints and focuses on key issues,
identifies potential systemic risks, and establishes mechanisms for complaint warnings
and risk prevention.

MMERLSE

Modern Building
Materials
Industrialization
Group

”

BURENERREBEBEBETE, MHERTHSEEERF, TRMEE 8%
k.

A comprehensive customer feedback and communication platform is established to
promptly and accurately handle various quality complaints, achieving a customer
satisfaction rate of over 98%.

HREEEE
Jidong
Development
Group

»

BT (RERBEEINE) , RREFKFBREEERSTFRFD AR E
BRFNEXKSF, RREPRFEREEFRER,

Jidong Development Group implements the Sales Service Management Measures
and categorizes customer complaints into general complaints, important complaints,
and major complaints based on severity, with clear procedures and requirements for
handling customer complaints.

REEMER
Tianjin
Building
Materials
Group

»

RHEMSEETENE. FRRBTORGES. RBaERSTRARBEBER
B, KR (FREEE) REXFRRH.

Tianjin Building Materials Group provides channels for customer feedback and
communication such as the market supervision platform hotline, on-site reception
at customer service centers, and service desk telephone, and handles customer
complaints in accordance with the Customer Management Measures.

THREE, REHERK | IREBEEROERL

HERKRERRFEETE

Jidong Cement’s practices of handling customer complaints

2023F 9 A 17T H, ANHEEMNREAEFARFEAEBERAMBELEFRKERNDERAE PC42.5
RENRHIEETNEREBER, EXRRADMFGEELIE, #HiFE, EIVRAAZNNEGRRZERES,
San A ERRERERRNELIZRNE, HEATRILIF. EEERKBHI RAMEIINENK
BHENMS. KhEFNER, 51SHEHET,

On September 17, 2023, a civil customer complaint was received at the Shenzhou sales outlet, stating
that the PC42.5 bagged cement produced by Tangshan Jidong Cement Co., Ltd., a subsidiary of BBMG
Corporation, had low strength when used for making roof ring beams. The company was requested to conduct
on-site inspection and address the issue. After receiving the complaint, the company’s technical personnel
promptly visited the site for inspection. After comprehensive analysis, it was determined that the low strength
was due to irregular construction processes, thus rendering the complaint invalid. Subsequently, Jidong

Cement enhanced publicity efforts targeting cement sales outlets and end customers in civil construction,
guiding them towards standardized behaviors in civil construction.

REE AR

Protecting Customer Privacy

TREEESEEREEL2HEBRE, KNZBITHHITE A EEMEIRNEL. #HER. REIRENRISER.
HMBHIRBFRE, ERRMREBREBEXFHRBEZEDFATETHNDERER. ER. 1TERBMNNER
EHESSHREBURERRRANSIREEERE,

Attaching great importance to information security and data protection, BBMG takes various measures to prevent
and control risks such as loss, destruction, unauthorized access, or unauthorized use, modification or disclosure of
customer information and data. BBMG's privacy protection policy for customer data conforms to the compliance

obligations applicable to its business development, including external applicable laws, regulations, industry norms,
and internal rules and regulations, as well as high standards of ethics recognized by the Group.

SEEREBUERERTeMEBRER £, KNSBREREEZAREN, REBTEERLEEH, BRENESR
AEMMABENELETLER, B, ETIFHENERSAEYUNEERLEERR, REGEAGEEBNR
2EHE,; FIETETEERHUBRENTTE, THHEGEEAGBTHAL, BBMRHTN. BIEMEX
MEEHSEFERBTARNEENEERE, ABBHIEEEAEABBREER, REXFEEMNEERS;
INSRFEIRSR B IR LUB S 58 = A I E E BB R B AT EIR SR B A E BIRIRE, IS E A SRR HERARS . R
SENEFEE, BRHBREEEEIRIULBEIEERXLHEBRERH, MEXFRMEEENNZER
REIERE,
BBMG continuously improves its methods for information security and data protection, and takes various measures to
safeguard customer privacy. The Group implements an information security responsibility system, clarifying and urging
the implementation of cybersecurity responsibilities of organizations and personnel at all levels. The Group establishes,
operates, and continuously improves a scientifically effective information security management system to ensure the

secure operation of information systems and business operations. It establishes and complies with internal regulations
for information security and data protection. Inspections and upgrades of information systems are regularly conducted.
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Techniques such as data masking, data encryption, and encrypted transmission are utilized to mitigate the risk of
customer privacy information and data leakage. Additionally, the Group monitors data anomalies through database
audits to ensure the security of customer information and data. The Group strengthens the management of privileged
accounts to prevent third-party breaches leading to data leaks and unauthorized actions by privileged account users.
Timely handling of relevant accounts, permissions, and information is ensured when specific personnel are reassigned.
Data confidentiality awareness training is conducted to strengthen the staff’ s awareness of information security and
data protection and prevent the leakage of customer privacy information and other sensitive data.

S E{ FE Building a Win-Win
*Tlgd' ~ AR # ICN & ‘E Supply Chain

TREERFIBERFERTHEN2EHEHEERS, BGREASER. A\BEAE. B, aE%:]. BT,
RITESFRHNERLBEMIREE,;, BR (BRIZEEFE) HEBRRBTH;, BHUENMTEER, HIEE
BEHEESeEmERNEIERE EETE X,

BBMG and its affiliated companies continue to practice supplier lifecycle management mechanisms. This involves
implementing a closed-loop management process throughout the entire supplier lifecycle, including supplier
assessment, qualification, bidding, contract signing, performance evaluation, and post-assessment. BBMG adheres to
the Bidding and Tendering Management Regulations to standardize bidding and procurement activities. Additionally,
we adhere to a quantifiable evaluation system, establishing assessment indicators covering the entire supplier lifecycle
for evaluation purposes.

AHERIRERMERAREEFT, SREERNLRHEREER. CERKR. KeR. BRERER. MERNE
FEBNETTME. B2, TREERRERMTEEGEEEMNEESZIZ, BHEFIFEZEERITETERR,

In terms of supply chain environment and social risk management, BBMG assesses and audits the comprehensive
strength of all suppliers, including qualifications, business scale, green development, environmental protection, health,

and research and development capabilities. It also incorporates supplier environmental and social risk management
into supplier assessments and monitors the sustainable development capabilities of suppliers.

b5, EREEBBEHERREIENERNSERRF, ED2EXREERNGEHBRBREAR, HITENT
BRIGEEKREE,
Furthermore, BBMG actively establishes mutually beneficial partnerships with suppliers, promoting the transformation

and upgrading of the entire industry chain management towards green supply chains. This initiative aims to create
greater value for the industry and society as a whole.

2023 F, EEMB_RERERFESFNHEREHSE 19,581 X, 2023 F, BB _REEER
HfiREHE S EHER 19,242 R, BREREIMIEHAER 339 Ko HEAFNHERRHNES

SEERTEEMUFELERNSBBERIFERBEENE, RERBITHHE
REERELF, ZURSSPNEERNEERR. SETEHEREN 19'581 R
Bt S EEHEEITHRGTME, MHEBRPNETAR, RERES® In 2023, BBMG's secondary entities

HARBHEE, established cooperation with a total of
19,581 suppliers.

THREE, REHERK | IREBEFRDERAE

In 2023, BBMG's secondary entities established cooperation with a total of
19,581 suppliers, of which 19,242 were based in mainland China and 339 in
Hong Kong, Macao and Taiwan. BBMG and its subsidiaries have formulated
and implemented internal bidding and procurement management
systems to standardize procurement activities and evaluation summaries,
establishing a scientifically transparent supplier management system. Before
supplier admission, the Group conducts comprehensive evaluations from
multiple dimensions to identify potential risks in the supply chain, ensuring
the quality of purchased goods or services.

BRTEEBRGaMHER

Concrete Group establishes a green supply chain

Heh KB E S 1EHIER

19,242

19,242 suppliers were based in
mainland China.

BRISERBBEGEMUERE, AUREREERNRT. MER
&, BtERSEMBRRIEALER, HTER “WMEN .
‘GEEMER BE. HIRREFERE, Ht o EnERse
BMER=ERBNREMZE
The Concrete Group actively constructs a green supply chain, and
organizes the design, research and development, and production of
green products. It enhances the fine management of carbon emissions
throughout the product lifecycle, implements measures such as product
certification for "carbon footprint" and "green building materials," and

carbon emission verification. In total, 9 sites have passed the certification
for three-star green building materials and carbon footprint verification.

HEMEEEEF EHERSITEa B ENMERE

responsible supply chain

BB EEMER=2RE
bk R FMZE B IEREH St

9 j[EbE

9 sites have passed the
certification for three-star green
building materials and carbon
footprint verification.

Real Estate Development Group collaborates with upstream suppliers to build a

HEREEETEMEENSEGRRTERERDSRE. EERHRIE. ReERTHRMERRNE
R2MEMIIGER, KER. KE. BEENAHEERESRMAQBRBER, UBIHHHEE L

NEIERH, EERRNGIFRIR,

The Real Estate Development Group incorporates clauses related to labor protection, living condition
guarantees, and safety management, among others, in its contracts with suppliers, reflecting its commitment
to occupational health and safety. It integrates the concepts of compliance, green, and responsible
sustainable development into its procurement system, leading upstream partners in the supply chain to create

a healthy cooperative environment.
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Environmental Protection with Tech-
nological Innovation

EREE ‘—BER=ZAE LEERSEE, UIFEBE. BFIEAMTF,
BIBEIEER “BElE. P BIRER, UERTIRBEESZERERSEE
BR, HERPHQRIRBRELF.

According to the work requirements of “focusing on One main task, outperforming in Two
aspects and conducting coordination in Three dimensions”, and on the basis of the work
task book and key projects in Beijing, BBMG actively responds to the national strategic
objectives of carbon dioxide peaking and carbon neutrality, takes practical measures
to promote BBMG’s green, low-carbon and high-quality development and continuously
strengthen its environmental protection efforts.
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TREREBERRFOZEHRPM 1+N BEREBR, ¥ “€W MRABCENRKRZERS METRNNRINMAEE, &
ARIESATERNER. HEBMNEEEHRT,

BBMG is in overall compliance with the “1+N” national policy framework for peaking carbon dioxide emissions and achieving
carbon neutrality in climate change response and relevant work, conducts in-depth analysis on "double carbon" policies and

future development trends, and identifies the risks, opportunities and main implementation paths associated with climate
change.

RUIRELERRE
Climate Change Governance Structure

TMREELRERE - EEE - MTE" ZMRESCRERBARKRENNE RS, HBREREWARBHFI RO,
EEAEERNREECNERER, REREREWLETIFNIRENFARMNERCEE., RIZEMERR ESC BE
IVHERER, B TERRERMEZETATRENER.

BBMG adopts a three-tier ESG management structure of “governance - management - implementation” as its climate
change governance structure in order to empower the identification and analysis of climate change risks, guide concrete
practices in dealing with climate change, and ensures the successful implementation of climate change governance. Climate-
related issues are directly managed by the ESG leadership group, and the Strategic Committee of the Board is assigned with
responsibilities for decision-making and management.

RATER, THAKEL | AREBEBRGERAT

FR R R I

Climate Risk Identification Process

EEEBEREBMIAMBHHI(RIZESKERESDPRIRERR,RB TCFD MY “REMER AR M EBNM B E”
ERHRRRARETHIN RS, AERRERREERES:
BBMG follows the disclosure procedures in the Guidelines on Climate Information Disclosure issued by Hong Kong

Stock Exchange, and identifies and analyzes climate risks according to the TCFD's framework of “Climate-Related Risks,
Opportunities, and Financial Impacts”. BBMG'’s climate risk management process is as follows:

ARESEM R EARRRTETSEREY, BHREAREL; BR TCFD REWK
TRAMBHLR, HaSmTRAREENTENLREHCREEYSREG AR
w5  YEEECTESR

Identification
Conduct research on relevant national laws and regulations and the market trend of the
construction industry to identify the types of climate risks; Use TCFD’s climate risk identification
tools to fully analyze the possibility of climate risks and their impact on business operations before
producing risk evaluation results.

X

RSP B EBHRARFERNERBEE TR RS £SC BY/E, ESC BY
IMEBENIERETHNE, MARGAREEY FRESS TERMARNAZAY
R | T

Evaluation

Relevant departments summarize the risks identified in the course of business operation and
report to the ESG leading group, which, together with external experts, analyzes and makes a list
of climate risk and submit it to the Strategic Committee of the Board for review and evaluation.

N~

BAEEERGHE L S EANN EENHALEY R, Ral it B EROR R ERETE.

i3]

FESS T Formulate reasonable and effective management measures and response strategies based upon
i BBMG's business operation, and take preventive measures against the climate risks in advance.

B8, EREEERENRTRBIE TREZMHTER, DTETERERARREBERTRNAR. ZEULKE,
AR FEFMHE T RERBBULBREBREKE. RAZNUTRERERELESR, GaREREX
TENMHRABRRBRITEUVREENEETE, ARERBNEDTIREERER,

Moreover, BBMG analysed the risks, impacts and opportunities it may face in the future based on the predictions of climate
change under different scenarios to provide a basis for us to better formulate sustainable development strategies and expand
our business. Combining with the impacts of climate change, we selected the following two scenarios to analyse the macro
impacts of climate change on the development of the Company and industry, and provide a reference for subsequent risk
and opportunity analysis.
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SIRTHFRIE 2100 FZF LA 3.6 E44F
SCena”O 1 The global average temperature rises by 3.6 to 4.4 degrees before 2100

RATERN, TFREKFL | tREBEERHDERAE

Gl IXTHRURTE 2100 FZAI LA 14 E2 E

Secll VA The global average temperature rises by 1.4 to 2 degrees before 2100.

RIE IPCC IRBRBRENEMZEFE /NGRS RENAREZRERE (SSPs) SMERSHEE
REBHKER (SSP3-7.0 1 SSP5-8.5) & IEA EIFfEEIRER HAVEEEEERER (STEPS-Stated Policies

Scenario)

According to the greenhouse gas emission scenarios (SSP3-7.0 and SSP5-8.5) proposed by the Sixth Assessment
Report of the Intergovernmental Panel on Climate Change (IPCC) and the STEPS-Stated Policies Scenario

proposed by the International Energy Agency (IEA)

ITHA (2021-2040 ) £IKEEE, RAGEBASIGRA 1.5° C BIKF,
c RTYETEEANTREETRSHEEREHNBER T2 0.63-1.01 K 1;
- BB TELEANRRZE, BikEKEREXESEHEERNRERNREREZEEM,

Global warming in the near future (2021-2040) is likely to exceed the global temperature rise of 1.5°C.
- The global sea level is likely to rise by 0.63 to 1.01 meters under the very high greenhouse gas emissions
scenario;!

*Due to sea level rise and storm surges, the frequency and severity of extreme precipitation and flood disasters
have increased.

TREEFERIREERMIBERICGEREN, EEESXBREBR,
HAREEUHAREEEENAR, HHZERERANEREHEY
i, TEENSHEESEREE. RELHE, LEMREREPBRN
BEKE,

BBMG pays attention to the changes in climate-related policies and regulations.
In the light of business operation, BBMG identified climate change risks and took
effective measures to address those that have a significant impact on business
development. It strived to promote the implementation, inspection and evaluation
of measures within the Company, and seized opportunities embedded in climate
risks to drive business forward.

RIB IPCCHABRBREMEMZETH NAGTIARSRENARAZLEBRE (SSPs) REMEE
ERBHBRBER (SSP1-1.9 M SSP1-2.6) R IEABRERZR HHFEHBRER (NZE-Net Zero

Emissions)

According to the greenhouse gas emission scenarios (SSP1-1.9 and SSP1-2.6) proposed by the Sixth Assessment
Report of the Intergovernmental Panel on Climate Change (IPCC) and the Net Zero Emissions proposed by the
International Energy Agency (IEA)

ITHA (2021-2040 ) 2IKERR, Z¥ FIREER IR 1.5° CHIKT, ERJEETE 21 tHACKREIEER 1.5°C
T

* 22030 F, ZREHMEIENRIRIDARSEEN B RER (LR BREBERN 40%;

- RIEMEESEHSA (CPLC) RFWMEMEBE’, 3 2030 FHRERE 100 £7;

* 212050 £, %9 70% BEAKRICEEMARGEENLREE, K4 90% NENRETFAIBLERR;

- EREENHROEASH. EENNEERFIFRESMEIMRIIERETIRIEK 15 FPuEIEE;

2030 &, FATRERREZHABERNAMH, ERNERTEN_AMRHNE (SEMEFRE) T
|3§14 fE’.\u@,E:

2050 FF, £XETREEBRBEFAIL 2,000 EF5KEAE 3,100 8F 5K, ERENBEREEHE
MENRERRES, ERFEREREERRENER TE.

Global warming in the near future (2021-2040) is more likely to reach a global temperature rise of 1.5°C, but
may fall back below 1.5°C by the end of the 21stcentury.

. By 2030, low-emission power sources such as solar energy and wind energy will account for more than 40% of
total power generation;

. According to the latest Carbon Pricing Leadership Report?, the carbon price will reach $100 by 2030;

« By 2050, about 70% of electricity will be made from wind and solar photovoltaics, and about 90% from
renewable energy sources;

-Measures for improving material efficiency such as extending the service life of buildings and products,
lightweight or smart design will reach peak in the next 15 years;

- By 2030, coal and oil will be gradually replaced by renewable energy, leading to a 1.4 billion-ton decrease of
CO:zemissions (including indirect emissions ) from the construction industry;

. By 2050, global residential floor space will expand from about 200 billion square meters today to 310 billion
square meters, but energy demand will decrease over time due to improvements in the building envelope
structure and technology.

LR IPCC BUFBRISMEZENENERZH/NRTERS

1 Source:Sixth Assessment Report of the Intergovernmental Panel on Climate Change (IPCC)

2 3kJE: CARBON PRICING LEADERSHIP REPORT 2021/22
2 Source: CARBON PRICING LEADERSHIP REPORT 2021/22
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BUERRGEFR S
Policy and Regulatory Risks

0 0
==
SRR AR

Market and Technology Risks

2023F TR 11H, PREEANAEZEEE _REEEZERT (FRHESNGE
HEEZTERAHAINEENER) , SHEMHIREERERZD ERRITRE.
BIR ARG ZED NEEH R ERIEHIMGRE R AR BEH, FEERMEZEMK
SRR ERMEIRER AR, 16 EERIMNBEE AR,

On July 11, 2023, the 2nd meeting of the Central Committee for Comprehensive Deepening
Reform reviewed and approved The Opinions on Promoting the Gradual Transition from
Dual Control of Energy Consumption to Dual Control of Carbon Emissions, marking that
the dual control over the amount and intensity of carbon emissions will gradually enter the
implementation stage. In the future, the central government will gradually strengthen its
control over the intensity of greenhouse gas emission and the utilization of fossil energy. If
BBMG fails to achieve the energy conservation and emission reduction targets stipulated by
policies and regulations, it will be exposed to external regulatory risks.

2023 F 10 A 14 H, £REIIRFAFEN M (BARMMEF 2023-2025 FH O EMITE
EXEERBAMRSRZEIEREN) (GRPFRIEE [2023]3325) , BEAK.
I, BM, BESSEMTEREHRERMANRSELERE, HKE. EFEMN
MFITEZBEEBEERETTBRARRE, 2EMXZHHERARIFIEERERE
Fi, BRERMHHBRHHIBEZE. REEXZTFE, BEBESHRER,

On October 14, 2023, the Ministry of Ecology and Environment officially issued The
Notice on Doing a Good Job in Reporting and Verification Greenhouse Gas Emissions of
Enterprises in Some Key Industries from 2023 to 2025 (Huanban No. [2023] 332), which
stipulated that key enterprises in petrochemicals, chemical industry, building materials, steel
and other key industries were included in the scope of the reporting and verification, with
major adjustments to the accounting and reporting requirements for the cement, electrolytic
aluminum, and steel industries. The national carbon emissions trading market has provided
an innovative approach for carbon reduction management. If BBMG fails to carry out
carbon emission accounting, reporting and trading in time, it will face compliance risks from
regulatory authorities.

FEE R IRIRAFMECERNZE L B RBEROED L, (R EEE R IMNEMTHRER,
RERME RN ZIFERACORIT RPN,
With the decrease of carbon allowance and the increase of carbon emissions trading prices

in the future, it is urgent for BBMG to accelerate the low-carbon transformation and develop
new technologies to facilitate carbon neutrality in the cement industry.

- HREEMEXRTERBBBRTHR, BEREETERHEE,;

Carried out research on the development strategy of BBMG's new industry pillars and build BBMG into an eco-oriented
enterprise;

EEERGEAENGRENLER, EMFIEXEERR. RYEERARNEMBEEE RG#HE;

Promoted industrial restructuring and layout optimization, and focused on the construction of industrial parks, upgrading of
inefficient production capacity and related mineral resource reserves;

BIBEREEMR, FREEREFEN S WhH AR E K B E MR HIGRE ;

Reduced total energy consumption and carbon dioxide emissions, as well as energy consumption per unit and carbon
emission intensity through capacity replacement;

HE CEERBARERIEENE) (RHKEXZEER (F17) ), REMBEXEZRBHKERE, N
SHFRr B B RHAER ZEE;

Formulated the Measures for the Control and Management of Greenhouse Gas Emission and the Administrative Rules
for Carbon Emission Trading (for Trial Implementation) to standardize the management of greenhouse gas emissions and
carbon emissions trading of subordinate enterprises;

BB 2 HERKBEERTEGE, HEMAMERMRANE;

Actively participated in the formulation of national policies, regulations and standards, and continuously increased energy
conservation and emission reduction efforts;

BIBRRMEEHEREEREN, FIRERE, #F €W FEHEERTERR, A2HE2ERTHHEEERE,;

Actively explored carbon assets and carbon financial management model, promoted green financing, and advanced the
construction of a “dual carbon" management platform, laying a foundation for entering national carbon emissions trading
market;

1EONEREE, HWEERARARLUFERESEMAMERRNL;

Increased carbon sinks and conducted afforestation and vegetation greening in the abandoned limestone mines;

BEMHAEHE £ TR ERER .

Promoted collaborative energy conservation and emission reduction between upstream and downstream enterprises of the
supply chain.

MMARERFNIE, RERMERKRIT IR AR ;

Focused more on R&D and innovation to explore and use carbon-neutral and low-carbon technologies in the cement
industry;

« B RES, HEEBRERERER, LEZRRERME.

Carried out energy-saving reform and clean energy projects to replace fuels with clean energy.
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R

BEER
Reputational Risk

HERRRSENEENEFEIRRBEATNNEERIFE,

Insufficient management of energy saving and carbon reduction may damage the
Company's reputation.

o FHEHEERTRERIHF.

Continued to promote energy saving and emission reduction.

3% B
Physical Risk

e ERBS
Coping Strategies

15 i3 K S L B
Extreme Weather Risks

2. k. BEFBHRAREN, TRERQARXRGELEHE, £ARERRE
—ERENTE, R, BIEXRAATESIFENREXE, JHASR2NMER
EHREE.

Heavy rains, floods, typhoons and other extreme weather events may lead to a disruption
to business operations and have a certain impact on production capacity. Meanwhile,
secondary disasters caused by extreme weather may bring risk to personal safety and
property security.

 MBREXHEHREEBEAENE, FIEBRRAEIFARPELESMHHERNRIEESF REHENE;

Put more efforts to investigate safety hazards in key areas, and formulated emergency plans for extreme weather to
clarify the handling procedures and solutions in the event of disasters;

 BEFREIAFER. T2EFHEE, BMETHMESRNEEES;

Increased employees’ risk prevention awareness and response abilities by carrying out emergency plan drills and
safety training;

c BEREREUERSEXE. BITERERNASBERMER.

Purchased commercial insurance to reduce personal and property losses that may be caused by various disasters and
accidents.

BEBRKE
Chronic Natural Disasters

ERNEZUNXRBRKE, JRENTHER. RETE, BEEEALFIES;
AMNMETEHEAATEBIRTBRERYNRERE, SREEEEREM, R
AIREMA AR B ERSIFHBLE; FTHRB LA TR, AJEERRELAK
TR MABPRRS BB TRIEM, NMEMAEEE M,

Changes in rainfall and extreme weather conditions may lead to prolonged construction
period and equipment damage, resulting in higher construction costs. Heavy rain and
rising sea levels may damage factory buildings and equipment facilities, resulting in higher
maintenance costs, and may aggravate storm surge disasters or cause floods. The rise
or fall of average temperature may increase the demand for equipment cooling water and
the need for cooling and heating in office space, thus increasing the Company's operating
costs.

s MREBEIRIR, RABEBKIOKT, BREXEEHBARENIES;

Promoted energy saving and environmental protection and improve energy and water efficiency to reduce the damage
of business operation to the natural environment;

 NBEETNERHE, BHUEILHEREREM.
Enhanced the education and training for employees to increase their awareness of energy saving and environmental
protection.
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TREBL “RARE. HREEE" “WEREBLR. BRIER" RINMED. HEWE" “ULEER. BFEXN
#EXRA, FIE (EBREETERTHAR) . FERHORRERREEM, USEXERRERNBMEE
ATRAEKTRER, EHLARSHENER, BHEAFALSKECERNE -8, MREBERAME
MIZRNEGFRE, RERRMREL, BBREELTTREMFR; BEENNEERRERORHKE, /IS
BERRERESMASHELR, RBEESARTFSMEN.

Based on the principles of “Systematic Planning, Coordinated Advancement”, “Efficiency First, Circular Development”,
“Innovation-driven, Digital Intelligence Empowerment” and “Reality-oriented, Well-ordered and High-effective”, BBMG
formulated the BBMG’s Action Plan for Carbon Dioxide Peaking. It gives priority to energy and resource conservation and
strives to reach the advanced level of energy and resource utilization within the same trade in order to promote efficient
and intensive development of the whole system. It regards technical innovation as the primary driving force for green
development, strengthens research and development of low-carbon new materials, technology and equipment, promotes the
transformation of scientific and technological achievements, and actively plays a leading and exemplary role in the industry. It
has developed a system and mechanism conducive to green and low-carbon development, created a sound environment to
guarantee high-quality development during the transition period, and actively promoted the successful implementation of all
work.

‘TR HE, SELEESHERERECEKARREE, BRAEZSUOAEER, A%, R, #EN
PR B EN, HBERFNERMAMEEZRA, ERN—HEEIR. SeftEEtE, EEHEL
ENZE (2023 FBRMBETIFRERESR) , EMER_SURHBCAERE TR, AKEERITE B
BHEX, SERKHFHERREMERERBER_SURHIBCEAE, ABREMREERERERE, REEt
EXEEMERTOKT, BISK. &E. BR. MRNEERSELRR.

During the “14th Five-Year Plan” period, BBMG has comprehensively promoted the optimization of industrial structure and
green and low-carbon transformation. It strives to build a clean and efficient energy consumption system, facilitates the R&D,
demonstration, promotion and application of key green and low-carbon technologies, improves the efficiency of energy and
resource utilization, and builds a number of green factories and green supply chain enterprises. Through formulating and
issuing the Implementation Plan for Green and Low-carbon Transformation in 2023, BBMG decided to significantly reduce
carbon dioxide emissions of key industries and become an "ultra-low carbon" benchmark enterprise in the cement industry.
In the future, BBMG will continue to reduce energy consumption and carbon dioxide emissions of key industries, adjust
energy structure of building materials industry, and improve energy-saving and low-carbon level of real estate projects, thus
to establish an efficient, green, circular, and low-carbon manufacturing and operation system.

RAWTERN, FEEKEL | tREBEEROERL

B HE SR

Carbon Emission Reduction Results

TREEEmESEE (REERPN “+OE" [/E) BREH, HF, TREEESEBETEE (BOEEK
FTEEROERAMAR 2023 FERMAMEEEE, 2025 FROK B “+IOR” RE) BIRER

B R ERIS [ TFE 10%. MEFRHBHI R BB 2020 £ T 5% %, BBMG has thoroughly implemented the
objectives of BBMG Carbon Dioxide
*4—?—.:%% ﬁ& % @JE%%I{’F{EF L.LEE%@ME—\ n\i@:L*j*&i%\ Peakjng and Carbon Neutra/jty for the

HIER B ELEY I, ILEUNERIBMRA R, BN, ASHEEAmSR 14th Five-Year Plan.
TESENEER 20 BEIBNIRER, BREY (2023 £EKE 2025 4 [E O S B HER AR B B I
RS TERRAR) B8, SEHEEE “CH+NE" HE%E

B
SEAR. SEM, 1 U
%

BBMG has thoroughly implemented the objectives of BBMG Carbon Dioxide

Peaking and Carbon Neutrality for the 14th Five-Year Plan, of which the main MEZARL AR HERGE E R 2020 FTBE
objectives include that the total carbon emission generated by existing carbon

emission sources reaches its peak by 2023, the total carbon emission of the

same caliber decreases by 10% by 2025 from its peak, and the carbon emission 5

intensity per ton of clinker decreases by 5% compared with that in 2020. It
scientifically sets concrete tasks for the carbon peak action, and establishes a
task system covering 29 key tasks in 7 areas, including the overall corporate
operation, green building materials, real estate development and operation,
environmental protection enterprises in Beijing, key technologies, talent team and
carbon finance. It strictly supervises the practice of the Implementation Plan for
Green and Low-Carbon Transformation Work in 2023 and continuously promotes
the effective implementation of the BBMG Carbon Dioxide Peaking and Carbon
Neutrality for the 14th Five-Year Plan.

The total carbon emission of the
same caliber decreases by 10% by
2025 from its peak, and the carbon
emission intensity per ton of clinker
decreases by 5% compared with that
in 2020.

2023 &, REIEBRRREICES

2023 &, AFEH T RELMERBESNEER, EHSsLR, £ DPONER
BANE ER S 5 HRE RERB TR 2022 FETH KR BRAEL 7
x

In 2023, BBMG helped 7 companies achieve mutual transfer of carbon

allowances, and guided enterprises participating in the carbon emissions trading
pilot projects in Beijing, Tianjin and Chongging to complete the declaration of
their 2022 carbon allowances on time.

In 2023, BBMG helped 7 companies
achieve mutual transfer of carbon
allowances.

NERB 2 MEFCAHER R INERES), 2ECBITRBRAIRT 8 BHRZERE,; 2RPERMBESEEE
BRACRITRMAZERHTSHEEIRR, SHEBREEKERBMAEERAIRER S HSESHRAFINEHIR
1%, BBhRE S £REE, BRMER. IRGRAMFEUEGHER. MEESFRRXIAAME, HEARILT N
TREEMB” .

BBMG actively participated in activities related to carbon emission reduction, and contributes to the establishment of 8 policy
standards including the ultra-low emissions in the cement industry. It participated in the institutional building for including
the cement industry in the national carbon emissions trading market organized by the China Building Materials Federation,
securing a favourable environment for BBMG to bring its cement business into the national carbon emissions trading
market and promote carbon emission reduction. It also positively expanded the “double carbon” ecosystem by conducting
exchanges and cooperation with units such as China Forestry Group Corporation and China Beijing Green Exchange around
carbon management, carbon assets and other businesses, and jointly establishing the "Six-Zero Green Building Materials
Day."
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2023 F, EMEERNEMEZEEARGEHE, RBMERER, I CREREBHREFEENE) , BER
RERHIETE, MS—RVERMR:

In 2023, BBMG thoroughly implemented the national requirements for green transformation and low-carbon development,
formulated the Management Measures for Greenhouse Gas Emission Control, and took effective measures to promote
greenhouse gas emission reduction, achieving a series of fruitful results:

PR & KREXFIERAEEENESD (REMEMmEREFEMRE) (GB 16780-
2021) EXR, KBERAFEEMARSEFEZEIIRT K FRIERLL G 5[] %, B
A B ERGSEFEER (ORRENEMEREFEIREE) (GB 16780-2021) 1 BIKTE,

a2y - arcrr b.B3 o

All energy consumption indicators of all affiliated cement companies reached the requirements of
the Norm of Energy Consumption per Unit Product of Cement (GB 16780-2021). The proportion
of production capacity with comprehensive energy consumption per unit product of clinker in the
cement industry reaching the benchmark level was nearly 50%, and the overall comprehensive
energy consumption per unit product of clinker reached Level-1 according to the Norm of Energy
Consumption per Unit Product of Cement (GB 16780-2021), a year-on-year decrease of 4.53% ;

HREME, B, SN, SRR MEREN JOJ. | B, MERARE
201.0 2. xeenesmusce§.08

Utilized 2.837 million tons of biomass, rubber powder, household garbage, sludge and other
calorific value waste, with heat value equivalent to 610,000 tons of standard coal. The
comprehensive fuel substitution rate of the cement business was 8.08%;

MAEEE. E. 35, *ﬁi’%&%ﬁﬁ%ﬂ?ﬂq-A%U@, REERER 8.21 %;

Utilized 9.094 million tons of calcium-containing materials such as carbide slag, steel slag, copper
slag, and fly ash, with a raw material substitution rate of 8.21%;

1 11ﬂﬁ$ﬁ%ﬁ§§%ﬁ§%fﬁﬂﬁl¥l§§%, HARSNER AR BB HE 3 BT EE;

11 renewable energy power generation projects were connected to the grid, with the consumption
of external green power exceeding 300 million kWh;

meeEEaR szt TE |92 %.

The carbon emission per unit of clinker production according to the clinker production accounting
boundary decreased by 1.92% year-on-year.

RATERN, TFREKFL | tREBEERHDERAE

ey .EE.""I% ﬂ'ﬁ Implementing
>§E iﬁ- Environmental Management

TREREREET (FEARZANMBREREZL) (FEARHMBERRSTRNBGZE) (FEARHMBEIKSH
friak) (FEARHAMBEREMASREEZ) (FEARRNBEEREYISRINGZE) FERER, fIE (8
BREEEME) (RRERESES) (ERREFRECERRE) (REABRMEIKER &7 ) (X2
FEMBRBREBOXREERE) (EXRBEEET(FiER) FEEHE, SERRRRELRBERLUE

BBMG strictly abides by the Environmental Protection Law of the People's Republic of China, the Law of the People’s
Republic of China on Air Pollution Control, the Law of the People's Republic of China on the Prevention of Water Pollution,
the Law of the People's Republic of China on the Prevention of Environmental Noise Pollution, and the Law of the People's
Republic of China on the Prevention and Control of Environmental Pollution by Solid Waste, and other laws and regulations.
It has formulated management systems related to environmental protection such as the Environmental Management
Measures, the Environmental Protection Responsibility System, the Eco Environment Standardization Construction
Standards, the Guidelines for Environmental Risk Evaluation and Classification (Trial), the Regulations for Interviews
Concerning Safe Production and Environmental Protection, and the Environmental Management Work Instruction Manual.
BBMG always puts environmental protection in high priority.

EmaERAR

Building an Environmental Management Responsibility System

THEEELERRREFRELFET “SEGEEE. —REETE. tX2EAH. 2REETI2H NERKT,
PR R AR AN B THIRARBEN ZZEE,

BBMG built a management mechanism with “the group headquarters as supervisor, secondary entities taking charge,
subordinate enterprises assuming main responsibility and full participation of all employees” to advance the environmental
protection work, clarifying environmental responsibilities and performance assessment standards for organizations and
employees at all levels.

EREERIEEERA

BBMG Environmental Management System

c BRBERERIRBRESHEBER, ZRERRIEEXR;

Implementing national environmental protection guidelines, policies, laws, regulations and
work requirements;

. cBIURRSERIRREILFEERR,
ma Establishing and improving the Company's environmental management system;

e « S| EEEERRIBIE RE RS
ERGA MY
Group Headquarters
as Supervisor

Leading the construction of environmental protection culture of the Company;

HBRREEIRIERESEHE. HilMRERH;

Launching publicity, education, training and research on environmental protection work for
the Company;
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ERERIRITEIERAR
BBMG Environmental Management System

' B ERES R EE TR RN,

ﬁa Supervising and inspecting the implementation of environmental protection work of all
[ B
’ subordinates;

%lé?éﬂﬁ
Group Headquarters
as Supervisor

EHRRRRRESHRDT
Carrying out investigations into environmental incidents.
FIERIRREREFIE. NEIRELIEE TEERMEMERIE,

Formulating environmental protection rules and regulations, and internal control standards,
and guiding subordinate enterprises to carry out environmental protection work;

HERIBRERENERTEETER;

Formulating an evaluation indicator system for environmental standardization;

HEIRIBRE LIFFEELFsHEMAMERE;

ﬁ@ﬁ?ﬂ% Formulating annual work plans for environmental protection work and facilitating the
/ implementation accordingly;

:,.J}%li”ﬁ
Secondary Entities
Taking Charge

AE AR RIR IR REE RN IR S AR REL

Organizing the development and transformation of environmental protection technology;

EECRZEMAERTILNITRITRE;

Guiding enterprises to prepare and implement emergency plans in accordance with
relevant regulations;

BEERENZRERIRBFRELIF, BUMERE, WEREXN;

Conducting supervision, inspection and assessment to the environmental protection work
of subordinate enterprises, establishing the list of problems and urging them to make
rectification;

B2 EIRIR SR EGRE
Organizing and participating in the investigations of environmental pollution incidents.
PRFEIRIR EIRMA IS, FIELEBIRRREFEREZLINE;

Clarifying organizational structure for environmental management, and defining and fulfilling
environmental protection responsibilities and assessment;

TERRFRERRGE, ARRRFRERENERLBREREE;

.............. Improving environmental protection systems, carrying out environmental protection
TtHEeEmEas standardization construction and adopting cleaner production;
Subordinate
Enterprises Assuming ¢ BiBBE WA RIETT GB/T 24001 IRIZEEIRER;
Main Responsibility

Passing the GB/T 24001 environmental management system and ensuring its effectively
implementation;

RAWTERN, FEEKEL | tREBEEROERL

ERERIRIZERERR
BBMG Environmental Management System

o B3R IR R B LT RS AR ML A RGETT

Establishing and improving environmental risk identification and prevention system, and
ensuring its effectively implementation;

* SERE EIRIR R E T(RES; B IR R BUT R HHEES ;

Completing annual objectives of environmental protection work and government emission
reduction work;

{0 CEERTRBRERARE, BUIBEREEEAR;

@% Preparing and implementing budget task for environmental protection and establishing
T environmental management accounts;

CELEEE \
Subordinate RERRBRLETEEM. BUNMHSHIRFEXMS;

Enterprises Assuming

Standardizing documents related to the approval and acceptance of environmental impact
Main Responsibility

assessment of projects and the sewage permit applications;.

« RIBRARIRIBREM XN, MkH. TIERKMELER;

Actively conducting research, development and application of new technologies, new
equipment and new processes for environmental protection;

* MMSRAERAS E1E, PRHEARRSIRIBRER T,

Strengthening the management of relevant parties and clarifying their responsibilities for
environmental protection.

RAEREE

Enhancing Management and Control Ability

TEEFETHEBAMRRRAREERR, 2AURAEEIN. FERRFREBEEIF. TEERFSE, SEE
M THOCEERPMTERENME, HET CRERBHREHEEINE) (REFRESEFE) F o6 BREEHE
MIESIRIGREEETE. TRARERSTE, SEEBRRERMANMBEERG, BEREAGERIHREK
BREENEE; REEE ‘€ EREETERRAR, E—PHDIHFUMAREE, RUBKRERMFER,
FHREXRREGFRAEEFEMI6E,

BBMG continuously optimizes the environmental management system and improve management quality and efficiency in all
aspects to consolidate environmental management work. In terms of management mechanism, it sets up a leading group for
carbon dioxide peaking and carbon neutrality, and establishes 6 rules and regulations including the Management Measures
for Greenhouse Gas Emission Control and the Environmental Management System to guide environmental management
work. In terms of system construction, it builds an energy and carbon emission data system to achieve overall information
management of related data throughout the system, and formulates a construction plan for "dual carbon" information platform
in order to further promote digital low-carbon transformation. It also extends the application of environmental protection
technologies and upgrades new functions, such as enterprise environmental protection portrait, of the environmental
management platform.
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Strengthening Rectification

SFEHEZTNINIEERE 1,309 R, HIRME 43810, BLE 96.8%, HHBNER. BERBENHEE, £H
ZRAEESEERE. BUBR. TRRRMBHRER, RITHEEMR. OXEE. BEZ&. RUEHRNTEHE,
BREMNEMREE, b, SERRAPSHIEZERE. KETER LEARRTEREEF -RTIRFRE,
BUEMAMEBMRRRE, HEREEERETERMNERES, 2FH 27T XEXRRTHEREERK, Bk
B EEFAMREMIET 6 BEE, WHBRITNEERRE 32 XA, HEUUEEETHANL, HSHHERR; B
REBEEKRE 62X, HIMES0E, BERFE 96.9%.

A total of 1,309 internal and external supervision and inspections were conducted throughout the year, and 438 problems
were found, with a rectification rate of 96.8%. For problems identified in government supervision and inspection, BBMG
clarified the responsible subject, optimization target, completion deadline and rectification measures one by one, and adopted
a working system of precise supervision, interviews and early warnings, supervision and assessment, and acceptance
and cancellation, achieving closed-loop management of the entire process. In addition, BBMG carried out a series of
environmental inspections including special inspection on pollution discharge permit and special inspection on online
monitoring system in cement industry, strengthened environmental supervision of key emission units, and provided pre-
inspection assistance and guidance to enterprises in key areas. In 2023, it provided assistance to 27 enterprises in energy
saving and environmental protection, sorted out 6 issues around the special investigations of leading cadres, and carried out
32 investigations on those issues to refine the rectification measures and promote problem solving; It conducted 62 assisted
inspections and identified 50 problems, with a rectification rate of 96.9%.

EHEZNINIESHE BIFME BE
1,309 438 = 96.8.
[
A total of 1,309 intemal and external 438 problems were found With a rectification rate of 96.8%

supervision and inspections were
conducted throughout the year

HESEEKESE BIFMRE B
62 b0 - 6.9.
Conducted 62 assisted inspections Identified 50 problems With a rectification rate of 96.9%

HEENRB AR

Promoting Green Development

2023 FREEHBREEBRSEENE TREMN KBFRAH, BEQRF I RERETETRRRAELAR.
SIEMRR, REAXS I XEXREFEKEGKBRERSE, BRANSH, SEFMBEXESSRRBEEX

RATERN, TFREKFL | tREBEERHDERAE

BRERHS 1.1 Erx, ERKEQADEMBZGBEREEBIRITRE 1.45 8T, i, AABERURREFRESE
HE, 2023 FESRARTIENBERHENFRE 3 REEEN, 251,015 AR2HE; #BREATEEEEBITH
AEIM 6.5 IRIER" EEEH,

In 2023, BBMG achieved remarkable success in promoting green development. In terms of green rating, 19 companies
including Linli Company were rated as Grade A Performance Leading Enterprise with Heavy Pollution Weather, and 9
enterprises including Tiantan Wood were rated as National Green Manufacturing Enterprises; In terms of policy dividends,
the subordinate enterprises received all kinds of green funds and rewards totaled RMB 110 million, and Jidong Cement was
granted RMB 145 million of bank credits for green credit projects. In addition, BBMG continued to strengthen publicity and
education on environmental protection. In 2023, it carried out 3 special training for 1,015 participants around the pain points
and difficulties of environmental protection work; It also encouraged Dingxin Company and other enterprises to jointly launch
the “June 5th Environment Day” activities with the government.

EEFBERXESSBREES I IR HE 2023 FESRFRTERNREREREREERE
1 I1 & 3 b/
The subordinate enterprises received all kinds of green £5t+

funds and rewards totaled RMB 110 million
1 '01 5 AR

In 2023, it carried out 3 special training for 1,015
1 45 _ participants around the pain points and difficulties of
L &7 environmental protection work

Jidong Cement was granted RMB 145 million of bank
credits for green credit projects

HRKEATR B FBEREHBIRTRE

*E?iﬁ1&*1¥ E:fr:?;ivl\:%missions

EREEBRRETREICERERMNB S BERNEMER, BT ‘BFRRFRERG, IEKERIREHE NERET,
A RE REEHI, BERSRYNESHN, BRERMEHRERERLFA, 2023 F, AREEARERHEE,

BBMG always observes the state and local laws and regulations, practices the \ \
management philosophy of “holding the bottom line of environmental protection -
and creating a green circular economy”, strives to reduce greenhouse gas
emissions and ensures the pollutants are up to the standards and the waste —
disposal is in compliance with the laws and regulations and recycling of wastes.

In 2023, BBMG did not involve in any major environmental incidents.

=
—_—
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SRYHINER

Pollutant emission management

BBMG improved its pollutant discharge management system, set up objectives and key tasks for environmental protection,
consciously fulfilled its responsibilities, formulated internal pollutant discharge standards, and achieved remote monitoring
and early warning of pollutant discharge by means of enterprise environmental protection portrait and question account.

NE)EE 2 EIMNIEEREARERE, IEeERIRREEEERICRITRBEHMNNE, MEBRIEMBRER.

RN, KB EREFEERENRSRES SHREN(EESRFEHROENRURERNIERE (BRERR) )
(HESETRIBIEINE (BETRIRBRMR) ) (KRIFRENHR) REBRMER

BBMG actively engaged in the formulation of external policies and standards, cooperates with the Ministry of Ecology

and Environment to promote ultra-low emission transformation in the cement industry, and conducts on-spot meeting for

discussing ultra-low emission indicators, technical routes, and difficulties in work. It put forward opinions and suggestions for

the Ministry of Environment's Technical Guidelines for Setting of Monitoring Points at Discharge Outlets of Fixed Pollutant

Source (Exposure Draft), the Measures for the Administration of Pollution Emission Permits (Revised Exposure Draft), and
the Performance Rating for the Cement Industry.

NEHHBREEEHCEMARESRARAES LR, TESRRRATRLHME, BREHAD RCERL. HISHA.
AR, R EEEFFRETRRKLE,; TR 21 RKOREELSR SCRBRAIKIRRERRERIE, 62 IHKTHR
AR, 132 IHZEAIE, 19 IRMAUAIE, 108 MERSRGE, 2HEITHKEMER TZERNISREE 2023 F£178)
sHEMER TIEER.

BBMG organized key enterprises in the Beijing-Tianjin-Hebei region to carry out emergency response to heavy polluted
weather. During the period of heavily polluted days, it firmly adhered to the bottom line of environmental protection by online
records, WeChat videos, video surveillance and cross-region inspections. It carried out in-depth improvement for 21 cement
production lines with SCR ultra-low emission, 62 water pollution improvement, 132 dust pollution improvement, 19 noise

pollution improvement and 108 solid waste pollution improvement, and fully accomplished the work tasks related to the 2023
Pollution Prevention and Control Action Plan assigned by local government.

FTERMACREER SCR BIREAMIRRER RERE KI5FAE

214 62 -

It carried out in-depth improvement for 21 cement 62 water pollution improvement
production lines with SCR ultra-low emission

mERE HETRIE & E 5 ZBha
1 32 " 1 9 " 1 08 5|
132 dust pollution improvement 19 noise pollution improvement 108 solid waste pollution improvement

RATERN, TFREKFL | tREBEERHDERAE

BERYEE

Waste Management

TREETEREYRERFNFE, 88 (—RIXEREYEE. EELSREGIRE) (BREYITES
FTHIREE) (BRUBRREEEKG) FNHEENE, HEERYRELXXBRIENRLRREETF,
BIRERY “RENX. ERt. BEN B

BBMG continued to improve waste disposal procedures and systems, follows internal management measures such as the
Pollution Control Standards for General Industrial Solid Waste Storage and Disposal Sites, the Pollution Control Standards
for Hazardous Waste Storage, and the Regulations on the Safety Management of Hazardous Chemicals to regulate the

safety and environmental management throughout the process of waste disposal, and achieve the goal of “reduction,
recycling, and safe disposal” of solid waste.

SERE T RRERYESL. WE. IrE. &, B, RE2BEMNSRIEEIE,
BERGRERYEN. EH, RIESUHEERREEE,

BBMG standardized the pollution prevention and control work in the generation, collection,
storage, transportation, utilization, and disposal of hazardous waste to make hazardous

EIEEEEY) waste traceable. Harmless prevention and control measures are adopted throughout the
Hazardous waste process.

RNk, BRINE—REZEYHAGEENIBEE. DK, EEEMRE,
BEEENREERKES K.
General solid waste such as domestic waste and construction waste have been removed,

recycled and disposed of by a qualified unit to ensure that the removal and disposal are in —BEEEY)
compliance with laws and regulations.

General waste

AR RS YRR IR A BT, SR (EEEs N
BEETHSE) & (RUBERRSBETAERAE) , BRI E ék%ﬁE
BREER M TAER SRR T, 15h, SEEMENRSESWIETHE, 12
HERRESHIIENENNEE, SRENERBNE, ERESET

(eI LIS , SEEFR AR ER. RSB IES 14 2 G IRIEE S T It 1 4
SRS EREEE” . e

BRI IERE LK

MEEEEEABHKTS “ItR
BBMG actively promoted the property management and domestic waste s o — ”
classification of its subordinates in Beijing, formulates the Work Plan for Domestic EESCREEE R PR
Waste Classification and the Implementation Plan for Advancing the Waste
Classification to define the phased and normalized work of waste classification.
In addition, it increased publicity efforts to enhance the knowledge, participation
and correct delivery of residents and customers on waste classification. Since
the implementation of the waste classification, 14 property management projects
of BBMG, including Dacheng County and Ligang City, have been awarded “Beijing
Domestic Waste Classification Demonstration Projects”.

Since the implementation of the
waste classification,14 property
management projects of BBMG,have
been awarded “Beijing Domestic
Waste Classification Demonstration
Projects”.
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TRERNIRIRER

BBMG's Practice on Waste Classification

2022-2023 FERERIRIR S RHRER 3
Pollutant Emissions of BBMG in 2022-20233

) Unit | )

 1,285.60

SRMIEIE
Pollutant emissions

| kTR R

: £ 1.325.79
i 8Ozemissions

ARERY | RENwHReE
11,623.03 : 12,454.69
Air pollutants i NOx emissions

| BRI E

i Particulate matter emissions

| BkHRe R

i Wastewater emissions im3

: 1,966.26

| 320,368.71 | 379,150.81

Kkisgy | CODHIME

Water pollutants COD emissions

. EeBBTHNE

i Heavy metal ion emissions i tonne

PR BIERRTERBELATRE 7 K_REFALE.

3 The statistical data comes from 7 secondary entities subordinate to BBMG.
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3’;‘%4@?5*2 Efﬁ 2023 ﬂg 2022 55'5
Pollutant emissions Unit

gﬁ%@ﬁ%h% 3
 (FRABRLUED) | 8,348,838.60  1,632,106.04
HEEFEEY) Harmless solid waste emissions tonne H H

Harmless solid waste i

| EEWHAINE

Waste engine oil disposal tonne

| EERTHNE | WA :
21.12 : 20.10
i Waste paint disposal i tonne H

| Bt REEE IR E
RmERY i Other hazardous waste

Hazardous waste i emissions

 BREEHReE

| 12,368.87

{ 12,655.87

Hazardous waste emissions tonne

EREEMHIREE WE/ & T

Hazardous waste emission tonne / 0.0011 0.0012
density RMB10,000 i

2022-2023 FEREEISFRHHER ¢
Pollutant Emissions Reduction of BBMG in 2022-20234

BRYEIR

Pollutant emissions

— A L §

i 40.19 i 664.26
SOz emissions reduction i tonne :
RANRHE i

831.66 i 3,617.60
NOx emissions reduction i tonne H
BRIYIR S i

97.21 i 941.70
Particulate matter emissions reduction i tonne H
BEK R HEE |

58,782.10 : 102,483.36
Wastewater emissions reduction i tonne H
CODHHE 8

-0.65 3.87
COD emissions reduction i tonne

s HHBATERTFHER LERE, REBERLEAE.

4 Emissions reduction greater than zero indicates a decrease in numerical value compared to the previous year while
emissions reduction less than zero indicates an increase in numerical value compared to the previous year.
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% [—— ﬁﬁ ap I}%* Energy Conservation and
P Hb Consumption Reduction

THREEBEREEZRTHAREN “+HA" RE. FEARIHFER
AR RERBHBES. BAKERZEENHVERRERREHE
AR ETREFE AR RN EERER; MISEBOEEHR P TIFRE/)
B, GEREMERRERER,

BBMG has established a top-level design and management system for energy
conservation and carbon reduction, which consists of the BBMG's Action
Plan for Carbon Dioxide Peaking, the BBMG Carbon Dioxide Peaking and
Carbon Neutrality for the 14th Five-Year Plan, the Annual Work Implementation
Plan, the Management Measures for Greenhouse Gas Emission Control, the
Administrative Rules for Carbon Emission Trading, and the Regulations on
Energy Conservation. It set up a leading group for carbon dioxide peaking
and carbon neutrality to coordinate and solve major issues related to energy
conservation and carbon reduction.

NEERET (FEARKMBEIERE) (PEAREMEACE) (T
XEEEEINE) FERER, HEERRRERERCERS ZNER
FRF R, E—PHBERRFREREBEAL,; HEEEENFEIEE
BETERE, HEBLAER. MHMER, 25 HMWEE305EE, &
ABIMNBER 4.65%, EE 2023 Fi, EEEAETMIRR. RMEREF 10
REUNAREBRERZMEE, IBLERRINABEERIHE,

In strict compliance with the Energy Conservation Law of the People's
Republic of China, Water Law of the People's Republic of China, Industrial
Energy Conservation Management Measures, and other laws and regulations,
BBMG formulated the coal-free implementation plan and transformation
plan for environmental protection enterprises in Beijing in order to promote
their transformation and upgrading. It set up annual work tasks for energy
conservation and consumption reduction, and continued to optimize the
management of energy consumption and carbon emission, with a green power
consumption of 305 million kWh in the whole year, accounting for 4.65% of the
total purchased electricity. As of the end of 2023, 10 subordinates of BBMG,
including Jilin Hongxin Environmental Protection Technology Co., Ltd. and
Tiancai Hengye Company, have completed photovoltaic power generation
projects, and the construction of renewable energy projects are steadily
advancing.

2023 F, REHOEMBEEREERLKRNEIEE 50 R1E, SERENA
EmPMERER. ERGEENAERERER. MEMEMHEERE
R KERBRGHENE. IXREABRMFBEENES, HEKRNAE
HETKRNE 1.34 57T, SFEAIBRERE 10 B EREK,

79

EEHNRE

3.05 s

HABSNEER

4.65..

With a green power consumption of
305 million kWh in the whole year,
accounting for 4.65% of the total
purchased electricity.

BE 2023 FK, EEAREBR
BEMEBEEHEN

10-

As of the end of 2023, 10 subordinates
of BBMG, have completed photovoltaic
power generation projects.

2023 F, QARHMEKRAFERES
BNE

1.34 -

BEABRMERER

10 0.

In 2023, The special funds for energy-
saving technological transformation
reached RMB 134 million, achieving
energy saving of more than 100,000
tons of standard coal every year.

RATERN, TFREKFL | tREBEERHDERAE

In 2023, BBMG further advanced the construction of over 50 energy-saving and consumption-reduction projects and
technological transformation projects, including the carbon-neutral park in Liuli Cultural and Creative Park, the comprehensive
resource utilization industrial park, the new energy-saving material production lines, the energy-saving renovation of cement
grinding systems, and the energy-saving renovation of electrical facilities in industrial kilns. The special funds for energy-
saving technological transformation reached RMB 134 million, achieving energy saving of more than 100,000 tons of
standard coal every year.

B EBFERREREEIIFRR:

Highlights of annual energy conservation and consumption reduction work of each secondary entity:

B HIKSR Jidong Cement
mmmakrmsent, 202 serecas 90941 an, mosree 8,21,

wrawne 203,14 mn, mesess §.08 ; memsrmamcen,
rapEsELREERaEnies, O erereemananese, prns

15.37 .

The substitution level of raw materials and fuels has been significantly improved. In 2023, 9.0941 million tons
of alternative raw materials were used, with a raw material substitution rate of 8.21%, and 2.8374 million tons
of altemative fuels were used, with a fuel substitution rate of 8.08%; It actively explores and utilizes renewable
energy. Qixin Company’s waste incineration power generation project starts to sell surplus power, and 6 new
energy generation projects achieves grid-connected power generation, with a total installed capacity of 15.37MW.

i

Ith Z F 2% £ [& Real Estate Development Group

BRFIBARERT ARERE, TRENKE. AR SREEERBAMBELR. HRAR
ERBARR; TEER. KRERTE, THIEREREZMREESRERER, L
AhEittBREEtEAMERER.

It advances the application of renewable energy and adopts solar photovoltaics and GSHP systems in Xingfa
Science and Technology Park, Xishanjia No. 1 and other projects; It also creates zero-carbon and low-carbon
pilot projects, completes the construction of zero-carbon buildings in Beijing Huairou Xingfa Low-carbon Park,
and undertakes the construction of the first batch of ultra-low energy consumption residential pilot projects in
Shanghai.

R &R Concrete Group

BUERGSRE. ERHEDFED (B ERLIEUEmEEFEEIRE) (GB 36888-
2018)2%&*%?-*!]1%&#%%; BEREBEERITE, 2023 FEHEHEERLEARETE,; FHER
FHEREZ LS, EREREET SEb 41 .1 6 %; FHEEERETR, EEEMEEKTEERM.

The comprehensive energy consumption and transportation fuel consumption per unit product are up to the
Level-2 standard and Level-1 standard according to the Norm of Energy Consumption per Unit Product of Ready-
mixed Concrete (GB 36888-2018) respectively; It carries out fuel saving and carbon reduction action for diesel
trucks, resulting in a sharp decrease of energy consumption of single-party transportation in 2023; It continues to
increase the proportion of solid waste mixing, with solid waste consumption accounting for 41.16%; It also strives
to promote equipment upgrading to significantly improve the energy-saving level.
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ICEMEER Investment Property Group

BRI BLRRFA, TREMEXE. RBXAIEY 2.6 MW StREBIEEER, R
FEBRBASENRBEER; RAEMEBEEMKTE, THEFRNTEERKER, &
LB EEER FRER,

It actively promotes the utilization of renewable energy, completes the construction of approximately 2.6MW
photovoltaic power generation projects in high-tech industrial park and Liuli Cultural and Creative Park, and plans
out the photovoltaic power generation project in BBMG Keshi Hardware Park; It enhances the information level of
basic management and establishes a energy management system, which has been launched in all subordinate
enterprises.

M EZEIER Modern Building Materials Industrialization Group

SEBTHENE, RERETRK 8 R, BEER 70 iR1E; ERENUKTRERA, BHR
REERKNRD. MRRADEEETEEREFKTIES BE§E$EEE’J1 S 2%&7}<$; ZETESE

& EHRN A SBREREEIEN FAn R P OSRERRHEEESR.

It promotes green manufacturing in all aspects, successfully developing 8 green factories and more than 70
kinds of green products; The energy efficiency of products have been continuously improved, with the energy
consumption of major products from energy conservation and environmental protection company, gas filling
company and other companies reaching Level-1 standard and Level-2 standard; It takes the lead in completing
the ultra-low energy consumption building renovation for Jinhaiyan office building and the construction of Pinggu
Mortar Science and Technology Innovation Center, BBMG's zero carbon demonstration building.

E1=3

EREFREEME Jidong Development Group
RIBHEEREA RS, BEATEMREERETER, AMIARRMREERKGRESE, &
R RIE NS bR IAGESS, B 87 BEMERERBENIRA; HEEEOEMGRAFA,
TERl = B EE = FEM A AR E NS,

It vigorously promote equipment upgrading and transformation. Tongda Company adopts energy-saving air
compressors, the thermal processing company creatively uses thermal insulation covers to seal and insulate the
molten steel ladle, and Jidong mechanical gas fumaces are equipped with low-carbon bumers; It improves energy
efficiency for 87 high-energy-consuming equipment, promotes kiln renovation and waste heat utilization, and
completes the cotton kiln renovation of 3 refractory brick kilns for High Voltage Electrical Ceramics.

KEEMER Tianjin Building Materials Group
NFEBEASHEZERE , THSHEREMENALEHTE, BHESERENGTERE
BeefeiE, BREREFRAKATRYBELENEEE,

[n}
>

i

It accelerates the replacement of backward equipment with high energy consumption, which have been picked
out and provided with upgrading measures; It promotes transformation of smart power metering equipment to
achieve full coverage of smart meter systems in the Bohai Rim market.

RAWTERN, FEEKEL | tREBEEROERL

t5h, EAREREESE, ARNREAEFEREKIE, HERBEKRE, REKERRENERNAE,
WLIKERRE,

In addition, in order to improve water resources management, BBMG is dedicated to advocating daily water saving and using
water-saving equipment, so as to improve water treatment and reuse rate, and reduce water loss.

2022-2023 FE£IEEERERERHEEY ®
Pollutant Emissions of BBMG in 2022-2023 >

Indlcator Unit

R & ;
798.56 i 868.96

Coal consumption ¢ 10,000 tonnes H

SeHKEE g

{20,342.20
Diesel consumption
FUHEFME i

i 782.43

Gasoline consumption tonne
: Cigy=awrd A4
i 10,000 standard 5,500.72 4,318.37

Natural gas consumption

i cubic meters

| MEARZENR

E?ﬁ ﬁb I}_7ﬁ*%nlu

 tonnes of { 5,812,127.88 ! 6,295,173.05
Total direct energy consumption converted to standard coal standard coal i
SNEES R R | BT R : ;

i 604,849.88 : 573,099.20
Outsourced power consumption i 10,000 kWh i
SMEEAII R R I BETH :

183,391.11 i 167,348.33
Outsourced heat usage i 1,000,000 kJ H
MiZeE R EFEE MEAE A 4 3
Total indirect energy consumption converted to standard tonnes of 749,617.81 710,048.84
coal i standard coal : :
GERFHEITRERES WE AR AE I : :
Comprehensive energy consumption converted to standard tonnes of 6,561,745.69 7,005,221.89

¢ standard coal

s

e ERITRERE

. ) . i tonnes of £ 0.61 £ 0.68
gtznmd[:'fdhsgzlwe energy consumption density converted to standard coall :
¢ RMB 10,000

PRI BIERRTEZRERATE 71 XR_RERRE, xlﬁ?e%ﬂi%lﬁ‘fﬁﬁ At B BEMKE, 2023 F508UE
ZEZRE,

5 The statistical data comes from 7 second-tier groups subordinate to BBMG. The indicators are collected and exposed in the
conventional statistical unit of BBMG; Some data in 2023 have been reviewed and adjusted.

CRBRERITITERBESE (GEesitEEN) (GB/T 2589-2020) o

6 Comprehensive energy consumption converted to standard coal is calculated according to the General Principles for
Calculation of the Comprehensive Energy Consumption (GB/T 2589-2020).
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Indicator Unit

P BMCE

EEAERBHRE EED’ e s :
i 5,340.64 : 5,600.54
Direct greenhouse gas emissions (Scope 1)’ i 10,000 tonnes :
! of COn
P B
RERRIERAEREHNE (EE2)® e
P : 481.28 : 478.50
Indirect greenhouse gas emissions from energy (Scope 2)® i 10,000 tonnes :
{ of CO2 : :
M
BE RS  mER :
10.000 {5,821.92 :6,079.04
Total greenhouse gas emissions A : :
i tonnes of CO2
equivalent
M — Lk
BERBHNTE =E/R7
Density of h . i tonnesof CO, ¢ 5.39 5.91
ensity of greenhouse gas emissions { equivalentRMB | :
10,000
FK#BE
H i 25,207,706.55 § 24,727,019.71
Total water consumption i tonne i i
. M8/ &8 7T : :
BAKkEE /&7
| tonne/ 2.34 2.40

Total water consumption intensity

BEMEERE

Packaging material consumption tonne

BEMEERTE

 tonne/ £ 0.0026
Density of packaging material consumption ; onne

{ RMB10,000

THERESAHNRE CEE 1) REEERNRASR. LS ERER, TREMTHER, URIZIEHK (2
RACRHER) o HREAFSE (2006 F IPCC ERBESMATIRIER) -

7 Direct greenhouse gas emissions (Scope 1) originate from the consumption of fixed sources of natural gas, diesel and coal,
gasoline consumption of transportation vehicles, and process emissions (involving Jidong Cement). For emission factors,
refer to the 2006 IPCC Guidelines for National Greenhouse Gas Inventories.

SEEREEEESAHKRE (CEH 2) REMNERNSINEEANFER. HFREFSEERKRNLEZZSNN
SURZWB AW (2012 FHEXEBMEIYZALBAREF) . 2023 FRIEXERER,

8 Indirect greenhouse gas emissions from energy (Scope 2) are derived from the consumption of purchased heat and
electricity. For emission factors, please refer to the 2012 China Regional Power Grid Average CO2 Emission Factor published
by the National Development and Reform Commission Climate Change Division The data for 2023 have been reviewed and
recalculated.

RAWTERN, FEEKEL | tREBEEROERL

ME«( Ej g&u Minimizing
=

5 R Environmental Impacts

EREREEKE (FEARKNMBREZEFER) (FEARZMBKLRIFTZE) (FEARHMELES
RPaE) FERRER, FEEEREERRBEFRELRF, BFBRERRRESREREIEEM .

BBMG continues to promote environmental protection in strict accordance with the Environmental Impact Assessment Law
of the People’s Republic of China, the Law of the People's Republic of China on Soil and Water Conservation, the Law of the

People's Republic of China on Soil Pollution Prevention and Control and other laws and regulations, and will never pursue
economic growth at the cost of environmental pollution.

BEEEWRENRE

Consolidating Management Foundation

TRERRCHEBERIRBIZEVER, HIEERRIRIZENVERESE BB TETREE
B, $IE (ERIRIBIZEVERRE) WHEERE, AREELTIEE

KBKfE, ¥ 30 X TBEENRFEECERBRETRIGHE, BT 30%
BIEEFEEI. UERA. URRENERER, FRRERESEASR

ZREISIZRARIER,

Evaluation on environmental
standardization construction of 30

subordinate enterprises.

REAFEEH 162 REXBEBIRIFEERRTHE,

BBMG continues to advance the construction of eco-environment standardization
by learning from the best practices of eco-environment standardization
construction, formulating its own management specifications—Eco Environment .
Standardization Construction Standards, and establishing a team of
standardization evaluation experts. It conducted acceptance and evaluation on 1 62

RAEERARE

environmental standardization construction of 30 subordinate enterprises, and
promoted the application of the indicator systems among the environmental

management personnel by means of special training, examination, inspection. )
A total of 162 enterprises have been

This year, a total of 162 enterprises have been granted the ISO 14001 granted the 1SO 14001 Environmental
Environmental Management System Certification. Management System Certification.

FEHAEIMRN

Conductlng Intensified Pollution Prevention and Control

—ERFRAERNFERA. BESAT. ZRATF 11 RE{ISEMK SCR BEHMBUEEBER, HRAKAR. I
RRBAFIRBUTHRZIMAAEER, REVEEBRTHAEZMAE - ARAESKAE. BEAER TR
F 5 EEEBKERAETRE,

Firstly, BBMG continues to improve environmental management capabilities. 11 companies including Lingshou Company and
Sanyou Company have completed the construction of SCR ultra-low emission renovation projects. 3 companies including
Laishui Company and Jiangjin Company have completed the construction of wet desulfurization projects, and the Investment
Property Group has completed 5 sewage treatment projects, including the sewage treatment for BBMG Dacheng Building
and rain-sewage diversion for Chengyuan Building.
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“RERGENEEL. FERARERERN. FERBEMMAEEE, FRIRIRREEIERAIEE
EmURERREERS, BENRHEREMELR SLE 35.64%, #iKE

WLt 2.23%, IFERBEEMPIEERSLE 31.62%, QB HEIRR 1 '1 69IE
EXEY, TlBEE. KERE. MM, BEE. BEIRNERERSTE

RIRIEREEIEIRAIER 1,169 15, f5H& N 5.55 Eif7T. Sslin

?R»n'l';x)\
Secondly, it continues to optimize the transportation structure. BBMG adjusted
the energy structure of transport vehicles and non-road mobile machinery. For - (B85

transportation of products and raw materials and fuels, the usage of National

VI and new energy vehicle accounts for 35.64%, while railway transportation BBMG has completed 1,169
accounting for 2.23%. The proportion of new energy in non-road mobile environmental improvement projects
machinery is 31.62%. Taking advantage of its environmental protection industry, including dust control, water pollution
BBMG has completed 1,169 environmental improvement projects including dust control, noise control, solid waste
control, water pollution control, noise control, solid waste disposal and application disposal and application of mobile new
of mobile new energy, with a cumulative investment of more than RMB 555 energy, with a cumulative investment of
million. more than RMB 555 million.

“R e R EE IR

Putting More Efforts to Promote Green Construction

—RHRBREERAR, FEAR. REAREF T REWETERGEEIR, M)IQ8. FEERXRUAREFT
BERGHEHEEEE, BLafiEy. SBREEQRFIREMETEREETIR, LHEAR. NEKHER
FTREMERETERGERTER; BAQE. BLEARF 7 REMUETEREEHEBREELE; RITQR.
BN A% 3 REMETAILEEREER, TMAE. ERQRENEREKERE, EENE. AKHEER
1% 8 REIJE 2023 FERMITREEIR, HBEAE. RAMAREF 6 KB 2023 FEEMITREEM
FESEEIR 2,

“REMTRIRFRENERTE. REQR. £EQATF 10 REMEFERTRRREMARER, THEMEE
MR AT LRATNIERSATF 10 REUENFETRRAEMGIBEEE. EMBRATDNETNRETREE
BHTREMNEREEERGEESH AR,

In terms of the establishment of green manufacturing enterprises, 7 units including Zhuolu Company and Tiantan Wood
were awarded as national green factories. Tongchuan Company and Residential Industrialization Company were awarded
as national green supply chain enterprises. 3 units including Caofeidian New Building Materials Company and High Voltage
Electrical Ceramics Company were awarded provincial green factories. 7 units including Qinyang Company and Inner
Mongolia Jidong Company were awarded provincial green design products. 7 units including Fengxiang Company and
ALAVUS were awarded provincial green supply chain enterprise. 3 units including Qixin Company and Tangshan Branch
were awarded waste free enterprises in Hebei Province. Jilin Company and Panshi Company were awarded provincial water-
saving enterprises. 8 units including Yantai Company and Shijiazhuang Concrete Company were awarded green factories
in the building materials industry in 2023. 6 units including Quyang Company and Yili Company were awarded green supply
chain management enterprises in the building materials industry in 2023.

In terms of the awards of environmental performance in key industries, 10 units including Dingxin Company and Zuoquan
Company were awarded Grade A performance enterprise in key industries; 10 units including Shexian BBMG Building
Materials Company and BBMG Concrete Company Shunyi Branch were awarded performance leading enterprises with
heavy pollution weather. BBMG Mortar Company was awarded the Beijing-Tianjin-Hebei Clean Production Partnership
Demonstration Base and the National Demonstration Base for Comprehensive Utilization of Solid Waste.

RATERN, TFREKFL | tREBEERHDERAE

HERREBRABSBASKEREBEGEELERZE

Tangxian Jidong Cement Company’s green mine construction of Baihe Cement Limestone Mine

TERERE. ERKBEZNERET, EMERBERATAEGKE
REBFARRRZAETRBUNBERAGRE, FERILAZK %

SUME IRLMNFAHFERERIES, TEMREIERR, F8L

EERE, BUMEREIMERIEN, NSEN. EMEEHRAS

BT AR BRI R 75 E B T 32— WL RS T B AR 52, 6 44
TR HATEEE 6,44 BT 5K, 0 2,261.50 THK, SEERESA
JNF 905 fE, 518, H—FErIIEMARE 10.4 B, lEEEMNER,
18 P B BRI 4T
Under the leadership of the Party committees of BBMG and Jidong 2 261 54
Cement, BBM_G Tangxi.ar.] Jidong Cement Company adheres to scient.ific ) - EHHK
development in the mining and environmental management of Baihe
cement limestone mine, firmly establishes the concept of sustainable
development that lucid waters and lush mountains are invaluable

PN

assets, continuously strengthens system construction and consolidates AL

the foundation of work. The mine restoration and management are 905
e

WigREEE

progressing smoothly and achieves tangible results. Recently, Baihe Mine
in Tangxian County has broken a new path in the construction of green
mines--mine ecological restoration and carbon sink research. In the
past two years, the controlled area has increased 64,400 m?, including
2,261.54 m? of pray seeding and 905 hill planting. It is calculated that
the carbon sink can be increased by 10.4 tons in the first year, and the
annual increase of carbon sink will rise with the growing of plants.

The controlled area has increased
64,400 m2, including 2,261.54 m2
of pray seeding and 905 hill planting.

FREERREEHR

Carrying out Ecological Protection Education

TRBEESEERERRAXNIEE, RBSEBANRMSERARTIEEME, BEZRAREGMNERERRRH.
FRIRFREERR . IRIEARHBE MAEERES RIFEXEGHFER. 2023 F, KEAMFBEXERE "R
RIEHEXIHES” ; BERETHRER. BREVERNRQARDRZLRS (R, HEISEREEYER
WeANFRMEAC R TR KRV SR, 2 (RMERKEZEER) TEEM, EFQRTERERYEZUNE
B, RESRMAMUGE. BUREREHEEESHRER.

BBMG attaches great importance to the cultivation of enterprise environmental protection culture and actively participates
in all kinds of environmental protection theme events launched by local government. Besides, it actively hosts various forms
of activities such as environmental protection knowledge, initiating signature campaign on the theme of environmental
protection, singing songs on environmental day, organizing award-based knowledge contest and producing corporate videos.
In 2023, BBMG organized subordinate companies to watch the “National Home Event on June 5th Environment Day”;
Signed a strategic cooperation agreement with the Haidian District Municipal Group and Haidian District Materials Recycling
Company in order to jointly build a model project for biomass recycling in Haidian District and reducing Beijing's industrial
carbon emissions; Released thematic newsletter titled Exploring the Green Development of Jidong Cement to publicize its
outstanding achievements in the safe disposal and recycling of solid waste, air pollutant emission control, and optimization of
energy structure.



SEF#EFE
HElZLIRIR

Creating a Safe Environment within
BBMG

TREFBRTER “—RERZAE LEEXR, RAEY “ZE=ZKEFE N%
SEEFREMERE, BRURRAENBEER, AFHRX2BEREET(F,
FERERSEEMALREREGELBERREN, RERI SRS E R
o

BBMG resolutely follows the work requirements of “focusing on One main task,
outperforming in Two aspects and conducting coordination in Three dimensions”,
deeply requirements the “Threes Musts for Managers”, and clearly defines the principal
responsibilities for safety production. The Group strengthens source governance and
process control, carries out well-organized safety inspections and supervision tasks,
continuously integrates safety management into all aspects of enterprise management
and governance, and protects the safety and health of employees.

2\




2023 IR, HENERRE | 114/115

ﬁig (| ﬁh.é . ﬁg ? Improving Safety
R &L #2JS Management System

THEEEEIReL2EENRETRR, RFERL. EEEN. BARRLERERSEEERAREEER
Ere, BhReEEREEE, RER2EEER.

BBMG has established a sound safety production multi-tier management system, earnestly enhancing the safety production
control ability and the modern control system, strengthening safety production supervision and management, and improving
the safety management situation from the perspectives of system regulation, management model, team building and
objective control.

MR EEFIE

Regulating the Safety Management System

EMEEFRAE “UARE. EHEL” WER, EF (PEARENBEZ2EER) (PEARHEMBEIERZ) (F
EARANBERLR2ZX) (FEARANBEREFTHEEZR) (FEARAMBBERNLZE) (FEARI
MBERERAER LX) FAEERNENR, FIELBERIT 6 BLLEEHE, A ZBEERLERREHERRE.

By firmly establishing the core values of “people oriented and life first”, BBMG strictly abides by the laws and regulations such
as the Safety Production Law of the People's Republic of China, the Fire Protection Law of the People's Republic of China,
the Law of the People's Republic of China on Safety in Mines, the Contingency Response Law of the People’s Republic of
China, the Law of the People's Republic of China on the Prevention and Control of Occupational Diseases, the Law of the
People's Republic of China on Work Safety, and the Special Equipment Safety Law of the People's Republic of China. It also
formulates and strictly abides by a total of 16 management systems on safe production, which provides a comprehensive
and reliable institutional guarantee for the effective implementation of the Group's safety management.

EIREERLERFIEEE
A List of BBMG Management Systems on Safety

et E EREE. —HEH EEE
1 Safety Production Management Measures of Party and Government Sharing Responsibilities and One
: Post and Two Responsibilities

5 ZeEESRESR

Safety Production Responsibility System
3 ReEEEEWE

Safety Production Management Measures
. HEE2EERE

Fire Safety Management Regulations
. RBREEERTE

Traffic Safety Management Regulations
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6 BEERZ2EERTE
Occupational Health and Safety Management Regulations
. NE AR EIERTE
Internal Security Work Management Regulations
o ZeRBIREENREHETRIERTE
Regulations on Management and Control of Safety Risk Rating and Hidden Trouble Shooting
5 ReBHEERE
Safety Audit Management Regulations
10 ERBRAFRREEERTE
Safety Management for High-Risk Operations
. RLBEEERE
Safety Directors Management Regulations
b L2 ERRENRBERIERTE
Safety Incident Reporting, Investigation and Handling Regulations
. T2 EMIRRREGKEERERTE
Interview Management Regulations for Safety Production and Environmental Protection
” TR RYHE SN ARIEE
Safety Risks Identification and Classification Guidelines
15 2B HERER
Safety Audit Evaluation Indicators
16 TERZLEE BRI

Rules for the Performance of Company Safety Directors

2023 F, FEREEBETERSEERR, BB

1 46 HELEIEHE,

In 2023, all secondary entities of BBMG kept improving
their safety management system and established and
implemented 146 safety management systems.
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BEZE2EEERN

Building a Safety Management Model

SBEEERE 12345 RETEER
BBMG built a “12345” safety management model

—ER2EEEMEER ® EARNREEMEIHTAELERMBBETHS
A set of safety management Dual dynamic preventive control mechanisms, namely, risk level
responsibility system management and control and hidden hazard identification and control

0 ‘KEHLGFERE. —AREKEEEXTE. EX2HAER. 2E2W
NE2EEDRETHT
The safety production multi-tier management mechanism with “the Group

headquarters as supervisor, second-tier group companies, subordinate
MIEL L EIEETHKE enterprises assuming main responsibility and full participation”

Two safety management and
operation systems J

FREMRE, HAIRLIRE | tRE[EFRDERAE

AEREERSEIRREEE @ TRELERLSTASHESH 0 FEEAEHBEEEEERM
e, N T2 I
Five “Nos” safety management No production safety responsibility AR )
objectives accidents No newly increased occupational

diseases of the posts exposed

® A o HEEELEA
Mechanical replacement Intelligent laborless
of labors operation
o BEFWRA
Automatic reduction of
ZIRBRAEE ’ labors
Three optimization and
improvement measures
0 “TREM HL2ES 0 R2ERFEE
Safe BBMG audit Safety information
platform
o R2HEHIFTH 0 REXNURARER
Special actions for safety Safety culture system
production development
P9IE TR F
Four handlers J

to occupational hazards

0 TELEHFTHERANEEG.
KK BIEERAAREN
No group injury accidents, fires, o THENM. M. FEIW

explosions, and other accidents BB
with Significant social impaCt No misreporting‘ concealment,

or omission of accidents

o FEREFMBEMARFNIUL
BERARTERIBER

No traffic accidents of the
subsidiaries that are liable for
death or above responsibilities

HER2EERE

Building a Safety Management Team

TREEFLARESREEEE FRE-REENEESEERETIREE, BEHREURZTTERILET,
MPHHRE LM FHARURLEREERER, FEREEEH, VEREEIEHRE,

SEART2EEZESERIE, BTEER. RIEE "€X4 #E, EXR2FEERR, B “FREM/ K
ze” BE, —RUNEZERLEETLF. 2023%F, KEBHASRLXZETEH, HSLERE. XBER2. H
Re. BEFE. ARFREFREEIF. EERUEMRSEEL, U “514E. 55 KRB, BB &
B, E” FARPBEEN, EXCEEZMAATEEERARTEEELF. BERSHR, SELEER
Z2EEAEFR 846 A, “HREEEURERE 118 2. AMR2IEM389 A, SRERARTBERIRIL
e EENA, KEFEREAZESEEEEASERRE, RSB ERMHE. ReBEFREIFNRE,
2RTEZ2HRE. K2BENEFHASNES,

BBMG has clearly defined the duties of hierarchical management, clarified legal principal responsibilities of secondary entities
and other entities of production and operational activities, promoted the substantiation of subsidiary safety committees, and
established a top-down grid-based safety management responsibility system to implement safety measures and resolutely
ensure the safety of employees.

BBMG has restructured its Safety Production Committee, with the BOD Chairman and the General Manager serving as co-
chairs of the committee. The Group has also optimized the safety assurance team and constructed barriers, namely “safe
BBMG” and “big safety” to implement various safety management tasks. In 2023, the Group convened 5 safety committee
meetings for safety management work related to safety production, traffic safety, firefighting safety, occupational health,
security, etc. A dedicated safety management department has been set up and takes “leadership, guidance, service,
supervision, inspection and assessment” as its functions to promote safety production in departments and subsidiaries with
professional instructions throughout the Group. By the end of 2023, BBMG had a total of 846 dedicated safety management
staff, including 118 safety directors of secondary entities and 389 registered safety engineers. All secondary entities and
subsidiaries have established safety management departments. The Group continually enhanced safety personnel's
professionalism through, for example, safety audit expert workshops, themed safety director training and work presentation
sessions, and participation in industry safety forums and international safety leadership seminars.
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ERZELHEER
Implementing Control over Safety Production Objectives

SIBEE2023ER 2 EEITH|IEIE BBMG's Safety Production Objectives for 2023

O FELECLETITMMERAATAETH
No safety fatality with BBMG as the principal liable party;

O ARELMEIEE. FPHIBE—RE 12 7BRERRBEETA, FTEETERBEEATEEEIR 20% HIEH,;
No serious traffic violations (12 or demerit points), such as drunk driving and driving without proper licenses/

certifications. No consecutive quarterly traffic violation rates exceeding 20%;
@ TELEREHR. HAEG. HAGTARRLEEEENESTN (B4 AMERNINEMREARNBER;

No awarding or leasing out of projects/sites to entities lacking requisite safety qualifications or incident liability
capacity;

0 EENAREHHAAZRLFAaEHENENSRERENY,
No accidents/incidents with negative social impacts during important political events;

® HRMEEEEE 100%, R2FE. T2EERENENE 100%, MEINE =" Z2HBEEX 100%, &
IFEREEBHBEER 100%.

100% occupational health examinations; 100% safety audits and production standardization self-evaluations;
100% “three-tier” safety education for new hires; 100% coverage of annual refreshing safety education for

employees.

- )

TREERT ‘REE. BRE NR2EERD, BRERKR, KEEHt. cHEE. CREESFHFARE
ZEeEETFEEREBER. 2023 F, FERELX2EROH#K, BRUETLRLEETFFEEARBEN TBEM,
HERBBAAREEERII. THESEHREFKE. BEXBEETAFHEERE. TZEMBMB I, Lk,
EEIEREEERHE, HES2EReX U RRERBR. BR—RLX2EERENTE. BE “TLEM”
LB ARGETEFL2TERNRENEMETRZR, AAHEEEEXESFTEALEEIZNE, b
RELEH, FHRREZABHBEREND E.

BBMG upholds the safety management principles of “stringent management and robust supervision” and monitors safety
production implementation through Party committee inspections, accountability audits, compliance reviews, discipline
inspections, and other means. In 2023, the Group conducted safety warning interviews and issued notices of criticism
on subsidiaries with major lapses in safety production. It penalized managerial personnel and employees responsible for
inadequate safety oversight, delayed injury reporting, or serious traffic violations. The Group also paid attention to motivation

for safety production by recognizing and rewarding entities that received honorary titles such as National Safety Culture
Demonstration Enterprise, passed the first-class safety production standardization review, or obtained the A level in the “Safe

FREMRE, HAIRLIRE | tRE[EFRDERAE

BBMG” comprehensive safety audit. The Group's assessment indicators for the management include safety assessment. In
the event of a safety incident, the performance scores of the assessed personnel will be deducted.

2023 %, KERBVLEABETEERSTAFY, RETHEZERANEE. XK. BIFEEHR, MBEXREE
—ERFEAULERRESEY ETRTERATFERE1L 746 B, BRI THAS, Rt 2REENEERA .

In 2023, BBMG recorded zero safety production accidents with employee fatalities and zero accidents with major impacts
involving group casualties/fires/explosions. Affiliated companies only recorded one traffic accident bearing equivalent
or higher liability. 1,746 person-days were lost due to occupational injuries with no fatalities arising from work, reflecting
significantly enhanced systemic safety governance capabilities.

2021-2023 FEBEBR T THASKRELE
Number and Percentage of Work-Related Death of BBMG 2021-2023

8t

Indicator

BT A A 0 ! !
Number of work-related death Person
AT T =E

%o 0 0.022 0.022

Percentage of work-related death

MRS REEE

Strengthening Safety Management of Cooperative Partners

TREERKEMSRREFAR2IFNEENS, EXREXZGHLBEEECERE. B, REN, FE
RAe., AEBEUNEECEHE. EHNERHASER; TAREARE. AEEMNT2EERRT, FRUE
RE. LHERE, STREREREEEARERFEEMSREEESNE, BECFRAUHEREN “H—15H.
EE” , KREUTHRSFIBMNESNEEREERRETEE, HZIIXHARNAREITEEL (K282
&) , PSS REME, i, MoBEURRSHNEMERSRER 2 TETLLES), 5IEMABMERMS
BERENNBRTEETRE,

BBMG regards safety supervision with stakeholders as a crucial safety priority. In the case of awarding or leasing out production/
operations projects, sites or equipment, the owners must verify the contracting/leasing party's business scope, qualifications
and personnel credentials. They should periodically examine the safety performance of contractors/lessees and may not evade
safety management responsibilities through contracting or leasing. Each secondary entity has developed a safety management
system for stakeholders as required by the Group to strengthen the “unified coordination and management” of stakeholders.
Each enterprise is required to review the qualifications and operating conditions of any contractor before entering cooperation
and sign a safety management agreement along with the master contract to clarify the safety responsibilities of contracting
parties. In addition, some enterprises organized safety performance evaluations of stakeholders during the reporting period,
guiding and motivating them to continuously control and strengthen safety production.
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S, hd (= N | %'ﬁ *r‘-l Advancing the Whole-process Management
*E ﬁ%l@.* € 3 R EE and Control of Safety Production

EREEREREENBRREERTIEN, BEXLRARIREITHT), TELXLEETFRIH, BICRMEPAE.
REAE, R2EERENER. 28T, REFARIRESFILFEGTRLERLIBIE, 2023 F, 2EEE
ZEEERNEEHE 49,331 Bt.

BBMG closely controls processes for safety production, effectively implements the control of safety risk rating, and always
adheres to integrating specific tasks into the whole process of safety development, including risk prevention, hidden hazard

governance, standard construction of safety production, safety inspection and contingency handling. In 2023, BBMG spent a
total of RMB 493.31 million on safety management.

SIEIES
Planning and Deployment from Top Level

2023 F, EEBEEE “EHEAE. —HEE NReLE “+RE BHEE, E-PRUORETHERR,
B2 HitHR, EREE” 8F, SIS REEESEIBNERMETRLEERRA. RETREL. &BE
FRBEER, FHERARSEREND. SEERFEREERREEREE, BRILEE M IIFRFMERTHE,
BRTZ2EEERENRERKS, HBTEAEAER, FH2EHTEE. SEEERER. EERWHEE
FEREN -+ ABHNELTEETHANZ2EENRIEREERAMARIIETHEN, HHEARZ2HME
EMREHE;, S-RERKAMBEXTEZATATHEER SR, HERRER. AREREXNERAIREE
HE; SMESNTEBRE “BRER , TEEEEUBSE.

In 2023, the BBMG strictly implemented the policy of “both the Party and the government hold accountable, and one post
undertakes dual responsibilities” and the “15 hard measures” for safety production. The Group further defined duties and
authority of all levels in hierarchical management, fostering a model of “joint efforts for common capabilities, and tailored
efforts for specific capabilities” pattern. It guided secondary entities to develop and maintain safety management systems
adapted to their circumstances, fulfill principal responsibilities, and oversee affiliated companies, continuously enhancing
safety management capabilities. Through Safety Production Objective Management Responsibility Letters, BBMG defines and
assigns safety production objectives and key work tasks to each tier every year. The Group, through safety audits, guides and
consolidates the multi-tier management mechanism, urges the performance of duties by principals, and drives the performance
of duties by all employees. The Group's Party Secretary and Chairman took the lead in promoting the spirit of the 20th Party
Congress and President Xi Jinping's important discourses and instructions on safety and emergency management and
conducting safety inspections and hazard investigations. The principals of secondary entities and affiliated companies took the
lead in delivering safety training, organizing drills, and conducting hazardous operations and key risk inspections. The leadership
members at all levels actively played leading roles in fulfilling duties associated with their positions.

EEREE. YEETFSHERLEETE, & MPFR2EE" FAEERENTD, EXSRMEITAR. 2023 F,
EEEEEHMARER 12 BREEE, i, SEENZLTEESHE, SEREET2TFERIBAINTEHE
NEEGR, & “CEERS + EXRRRE BES "TCXABEARSON + _REE. KREQEHE" |, 1885 “—
F— AN

At the annual and semi-annual work meetings, BBMG deployed safety production initiatives as a key priority of coordinated

efforts and promoted safety risk management studies. In 2023, the Group reviewed 12 safety matters at various meetings.
Furthermore, it optimized the safety work meeting mechanism by splitting the traditional annual safety work meeting into

FREMRE, HAIRLIRE | tRE[EFRDERAE

special meetings covering specific scopes and transitioning the form from “reporting by the Group + listening enterprises” to
“reporting and sharing by enterprise principals + summarization/deployment by secondary entities/the Group” to enhance the
thematic focus at the meetings featuring “one subject matter per meeting”.

RERE

Safety Inspection

BRUT2BESHE, EREERS _REEHR. 2. & B 8. K '
. BEHE SO BFRREERKA. BRENNL2EEEREHENERE '
THEEESHEEK M, KRR ZREEHETE 769 (1 (RRREILERE) ,
W RIRE 3,903 o SMERR BB S HE, EEEERERSRBUTIM

Q

SRR RERLTH

& 1,176 R, FIRLLRRE 1,226 IEM KRFFTTREN.

769 ) (FEBEBBHE)
As for regular safety inspections, BBMG worked with secondary entities to
provide comprehensive guidance and support to over 50 large enterprises with the Group and secondary entities
complex risks or relatively weak safety management in regions like Beijing, issued a total of 769 Notices on
Tianjin, Hebei, Shanxi, Shandong, Shaanxi, Inner Mongolia and Jilin. During Correction for Hidden Risks,

the year, the Group and secondary entities issued a total of 769 Notices on
Correction for Hidden Risks, involving 3,903 issues. As for external security
inspections, the affiliated companies of the Group received 1,176 inspections by R RE
authorities at all levels, and 1,226 security issues were identified and corrected in

a timely manner. 3 903
8
)

HRRERELH, SEMFBERTREEERDHIRRERFIEEHRK
ZeBEEREN ‘WAME *2RE, ERHNNREERRERR, #

TEAMREEEGK, BUHEENBSAMNIFERENMRERE, RE
EHFRRERE.

involving 3,903 issues.

SRR ERESE, HRLEMHE

As for special safety inspections, BBMG and its affiliated companies carry out,
respectively, safety supervision activities and inspections led by leadership
members during key periods and “four don'ts and two directs” (do not send

notifications, do not arrange in advance, do not listen to reports, do not need 1 226 15
accompany or reception; go to grassroots directly and go to the site directly) y
during the safety production month. They focused on conducting special
investigations for gas management, improving the combustible gas management
ledgers, strengthening monitoring of leased asset sites and non-operational
areas, and ensuring safety and stability during key periods.

As for external security
inspections1,226 security issues
were identified and corrected in a
timely manner.
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SBIETE
Dual-Control Work

AEBEERARSREEMESHE A ELER/MITHIE, #E (%

2RBIREENMRBEHETRERTE) k (ZeRARIHEDRIER) !
MEREARFAEEEN, BEMBEXRAREETIRF. Q
PR 2R

BBMG places emphasis on the dual preventive control work, namely, risk
classification management and control and hidden hazard identification and
management. It has also formulated the Regulations on Management and Control of
Safety Risk Rating and Hidden Trouble Shooting and the Safety Risk Identification 1 4.4 =(E
and Rating Guidelines. It delivers special training on safety risk identification and

guides affiliated companies in carrying out dual preventive control work. 144,000 safety risks have been
identified,

RS REEAE, SESEUSHERBRRIH G, TRk 144
BE, HAEARRE 3,082 @, EXEMR 122 @, HFIEERTHER. —REE
ARBRERHENER L, HReRARETENE. BER, BEARER

Hr#g % o
Bigd, MEEEER. REAE. RO ERRRE
As for the control of safety risk rating, each enterprise of BBMG conducts 3 082 1 22
dynamic risk identification and assessment. 144,000 safety risks have been ) & 1&
identified, including 3,082 major risks and 122 severe risks, and control
measures have been formulated to address these risks. Based on the risk including 3,082 major risks and 122
assessment by the enterprises, the secondary entities re-evaluate and re-rate severe risks.

safety risks and conduct regular supervision and inspection to ensure effective
measures and controllable risks.

REHTAESE, SEAUMBEAUMBEHE 3L BHRR, BREENER 41 BERE, QBB EEEABRR
ZMHNIARTRARZ2EEMAKRBAHERBAFETHNE, MBHERRHEAREITHARE, HHLE
fib 17 1736, 34 AREN (RBHEES) . SERHTEMNEE 16,840 15, HFRAEKRRER 11 H, Itsh,
REHEEILR, RESERBTNHBHEEHR2IE, HEERNEE. HFHEREXRSENREE
TEMATT; FEH. ‘MG . BE. “—H—K FERRHRELERE, REEREER2TRE.

As for hidden hazard identification and control, BBMG'’s enterprises have organized over 319,000 job-specific hidden hazard
identification tasks and identified and corrected over 41,000 hidden dangers. The Group actively implemented the special
action plans for safety production and fire hazard investigation and correction by the Office of the State Council Work Safety
Commission and the Beijing Municipal Government. It timely formulated the action plan for investigation and correction and
prepared and released the Hidden Hazard Identification Guidelines for 17 industries and 34 business modes. The enterprises
identified and corrected 16,840 hidden hazards, and 11 severe hidden hazards were eliminated. Additionally, the Group
specially deployed fire safety tasks in key cities like Beijing and Tianjin and sensitive areas, closely monitored major projects
like the Xingfa Science Park and the Digital Supply Chain Industrial Park, implemented supervision during key time periods
like the Spring Festival, the Two Sessions, National Day and the Belt and Road Forum to ensure safe and stable operations
in key sectors.
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TEE%

Performance Evaluation

TBEERBETHMBEEREX2EETENESNRERSE, RX2EETFMAEZKE. KEET. 68
BE, CREREEELERSE. THEEHE, sEMIT2EETFEEEER, BUBERE, 2023F, &
ERBRRT2ERAM 14 30K, BIMMET 3 KEM, WEFRBBITATEEEZ, H 36 ERRERBEEETH
M “—EHZE EERETRERES, BUEEEE, BAETERANE. T2EETREEREFIUN 4
KA BAIVINEE SRR “BEE .

BBMG actively fulfills its leadership and oversight responsibilities for the safety management of affiliated companies.
It includes safety production work in the important supervisory inspections, evaluations and reviews such as the Party
Committee inspections, economic responsibility audits, compliance reviews, and discipline supervision inspections. It
attaches great importance to the implementation of safety production work and strengthens process supervision. In 2023,
BBMG conducted 14 safety warning interviews, issued public notices of criticism to 3 enterprises, and penalized responsible
managerial personnel and employees. It announced 36 cases of serious traffic violations and "vehicles with multiple

violations" with punishments to reinforce accountability. 4 suppliers of the Group failing to comply with contractual covenants
or effectively implement principal responsibilities for safety production were blacklisted.

REEETEN

Safety Production Standardization

TREERRLEEZEME TR KRB ITEEES, BESBEURBEARMMMABMAERAEEHE
Ml “EALEIE. BEEEER. bEEDR ANBTHNRLEEZELCER, HERMZETUIFENE, SHLESEE.
SRR (FERGNIREBEZREN,

BBMG combined safety production standardization and "Safe BBMG" safety audit to instruct the enterprises to conduct
standardization construction for safety production, including standardization of post, specialty, and enterprise according to the

national and local regulations. The enterprises conducted benchmark self-evaluation and made continuous improvements,
thus realizing standard safety management, equipment and facilities, operating sites, and operating processes.

2023 &, REFMBHKARDBBREEEREN—REXRGTE, RYEBER. ERENEE. EHEMMHE
11 XEXBRReEERENTE, BURRERN. RROTMEKR. MmKBAEF 20 REXBBLEE
ERENERET. BERSHR, FEH 200 REFBBL2EEFRENERTE, HPREL—RER 12 R,
“HREXRITR, ZREXRI R,

In 2023, Liushui Company of the Group passed the on-site assessment of level | enterprise for safety production
standardization; 11 enterprises, including Huan Bohai Golden Shore, Jidong Prefabricated Housing, and Jingyang New
Materials, passed the assessment for safety production standardization; 20 enterprises, including Fengshan Hot Spring
Resort, Zhangjiakou BBMG Cement, and Heyi Cement, passed the re-assessment for safety production standardization. As
of the end of the reporting period, a total of 200 enterprises passed the assessment for safety production standardization,
including 12 level-l enterprises, 97 level-Il enterprises and 91 level-lll enterprises.
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REFMHERIRE

Contingency Handling

TEEEZR “G—I5E. GBTE. DteE. BEPE. REEH. S8 NEIARAEREX, 20
AMEERES TR, BIIEEREFHRREIER, BYMIBKERXRBEESMNEARBPRIIESNE,
BUBRAEREMEIRHE, REZERBIEETHE, BRRENE. LFEAXSEN. EZBUAKBENS
2RRENEIET,

BBMG has set up an emergency response system adhering to the principles of “unified command, a complete structure,
comprehensive functionality, clear responsibilities, agile response and efficient operation”. It has comprehensively
investigated the enterprises' emergency preparedness and revised the Group's master emergency response plan. It closely
monitors extreme weather warnings and work deployments during key periods. The Group has established regular reporting

and response mechanisms and regulated emergency management at all levels to effectively ensure safety, stability, and
readiness during the flood season, winter and spring with high fire risks, and important and politically sensitive periods.

2023 F, RAEBRBAMAMBMRESEFAREMR 452 R, RERIBRMERERE, HERILRNEERR. Iti,
EETHERBENRLBAHNESERMIRSIE, RSHE “ERNA” BRER, REZREBIREIERM
FE2 R E R,

In 2023, BBMG organized 452 emergency response drills participated by its enterprises to improve the specialized
capabilities of their emergency teams and standardize emergency response and handling procedures. Moreover, the Group

emphasizes emergency preparedness in routine safety inspections and audits and organizes emergency response drills
without scripts to test the emergency response procedures and handling efficiency at all levels.

AEFB2EGRIUERTER, AETBABMRBMNILKRTAEEHEGCREYRIRERR, BSILRSD
FZEERRGHRE (BX) —FE, AMMARRBEEEXRIABRMMER, ¥ ‘ME” | @E. “—%F K’
EEARRNRRMBEIRE, RitTRESRETRE 728, HEIEIEH 890 TR, EEItRTHERAEER.
ERRBFEFAREEEIIRR 6 Ko

BBMG actively participated in Beijing's Resilient City initiative. BBMG Mangrove Company and Beishui Company jointly
carried out hazardous waste emergency drills and won first prize at the 3rd Beijing Emergency Drill Competition (Enterprises).
With a specialized emergency rescue team, BBMG Mangrove Company provided emergency support during the Two
Sessions, National Day, the Belt and Road Forum and other important and sensitive periods by completing 72 emergency

support tasks, dispatching 890 emergency vehicles, and cooperating with the Beijing Emergency Management Bureau and
the Beijing Municipal Ecology and Environment Bureau in carrying out 6 special emergency drills.

A

ZEERESREETE ZAHBEIER
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ERAEMERCEREIBRGERARERR

Comprehensive emergency response drill carried out by the BBMG Mangrove
Hazardous Chemicals Emergency Response Team

20239 A28 H, ERIMMERUEREIARSELIRTRIAEERCRUEREBENKER
RERSRERER. BEABAASETRMNENCRUERREFERSZEERARRNERELEMI
TigE. B5E, I ERCV ERREEHRRMMABEEE, TRHEAEPRRUEKREMRE. B2,
BFHRESEREN,

On September 28, 2023, the BBMG Mangrove Hazardous Chemicals Emergency Response Team
participated in the comprehensive emergency response drill for fire in a hazardous chemicals warehouse
organized by the Beijing Emergency Management Bureau. The emergency response team used high vacuum
suction vehicles to collect and transfer hazardous chemicals that leaked acetone in the hazardous chemical
warehouse and used ERCV emergency response vehicles to transfer and dispose of leaking steel cylinders.
During the drill process, the team demonstrated its capabilities of rapid, safe and orderly emergency
response.
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Safety Work Innovations
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Safety Audit
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12,

Completing 72 emergency support
tasks

890 ...

Dispatching 890 emergency
vehicles

Adhering to the principles of “reinforcing political guidance, solidifying grassroots foundations, and cultivating
systematic thinking”, BBMG conducted the third round of “Safe BBMG” safety audits in the year. These audits
examined the construction and operation of safety production systems of the enterprises, guided and urged the

\
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Safety Audit

enterprises to comprehensively implement principal responsibilities, controlled and mitigated safety risks, rectified
hidden hazards, prevented various types of accidents, and drove the enterprises to establish and maintain long-term
effective safety production mechanisms.

2023 F, AEMEBNIMNPERIG 192 AR, BEXLEETRERERT. ARRE. BERET. BEEES
ZLEEBRERNETAHE, TR 7TEZHREEN 26 REXE “TREW LB, R2BFRHER
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In 2023, BBMG organized a total of 192 person times of internal and external experts to complete “Safe BBMG”
safety audits for 7 secondary entities and 26 enterprises in the construction and operation of safety production
systems, focusing on top-level design of safety management, organizational support, responsibility fulfillment, and
process control. The audits identified a total of 3,104 safety issues and ensured closed-loop management of safety

issues. In 2023, 24 B-level enterprises of the Group scored 80 points or above in the comprehensive evaluation,
marking continuous improvements in overall management capabilities and safety production levels.

ReFERNTEREE

Building the Safety Information Platform

TEEEFEERTLEREETE, THTE 16 B2HRMEE. 2 A=RREMAEER, BBELKR:
BIEEREE "SRR - ZREE - X - BE OREERE,
By continuously building its security management information platform, BBMG completed the development of 16

second-level functions and 42 third-level modules of the platform. By hardening the security management system, it
implemented the four-level management structure of “headquarters -- secondary entities -- enterprises -- basic units”

2023 F, RAEUTERREERIAER, ZEE—H. ZHERAR, 26A. SHEZRIEBEE, B
B “——E BIBRRESN, TREETER_NEEERARCENBEESR, B "—E¥E3%
HA” BREE BERSHR, FERHFMIE 1363 BAR, HEFEBHBESEERS. RE. UE.
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In 2023, BBMG consolidated the results from phases one and two based on the platform's development blueprint
plan to mine data value from multiple angles and dimensions. The platform realized in-depth data analysis by keeping
“one file per enterprise”, broke down data barriers between the Group's platform and those of secondary entities, and
achieved the goal of “one platform for different tiers”. As of the end of the reporting period, the platform had recorded
1.363 million visits and stored 600 GB of business data, including images, videos, documents and materials, serving
as digital archives of safety work for enterprises at all levels.
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Implementing Technology Promoted Safety Program
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All affiliated companies actively apply advanced technologies to drive intelligent security and enhance intrinsic safety
levels. Tongchuan Company comprehensively applies intelligent overhead cranes, automatic sampling, and robotic
loading technologies to enable unmanned operations for raw material and fuel loading/unloading, on-site sampling,
and cargo loading. Zhenxing Company has built a 5G+ intelligent security system and independently developed an
intelligent, interconnected preheater cleaning system to replace manual cleaning. Quyang Company and Chengde
BBMG have built Al intelligent security camera monitoring systems for round-the-clock Al video analysis and all-
staff visual management. Jidong Equipment Company has independently developed silo-cleaning robots for BBMG
solutions for safe silo cleaning. The BBMG Commerce Digital Supply Chain Industrial Park integrates intelligent
warehousing and logistics and provides fully intelligent unmanned warehouses. Tiantan Timber has implemented
an intelligent “safety officer” project using wheeled robots and drones to automatically inspect outdoor plant areas
and indoor high spaces with prompt alerts. The Jinnovation Park has built an integrated visualized park platform

with unified operation and maintenance and completed 3D modeling for 200,000 m2, enabling rapid monitoring and
retrieval and Al recognition and warnings and forming intelligent security barriers comprehensively.

t5h, REIERZAEREEREREAGEEEY2EEGEETEHE, BRMBHIHAE, SBEE
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In addition, BBMG has completed the integration of the remote monitoring video systems of the secondary entities
with the Group’s security management information platform to enable data linkage and sharing. The Group's

headquarters and the secondary entities can monitor work sites in real time and implement security inspections
through remote monitoring.

L= = Implementing Occupational
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According to the requirements of the laws and regulations on occupational health supervision, such as the Law of the
People's Republic of China on the Prevention and Control of Occupational Diseases, BBMG formulates and strictly abides by
the Occupational Health and Safety Management Regulations and guides all affiliated companies to develop and implement
occupational health management systems to provide all-around protection for the occupational health of all employees.
In 2023, a total of 165 subsidiaries have earned the ISO 45001 Occupational Health and Safety Management System
certification.
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BEBEFRNETAEEIE  Occupational Health Supervision and Protection File Management

Ex NB &S Operator Supervision and Protection
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Standardizing the use of protective appliances: Production staff must correctly use protective

Regular testing and evaluation: Enterprises with occupational hazardous posts perform testing and appliances according to the regulations when they are engaged in toxic and hazardous operations; it
evaluation on a regular basis of the occupational hazard factors existing in the production sites and is forbidden to use materials, agents and instruments with unknown performance or wash their hands
workplaces according to the requirements of the state and local governments. The evaluation results and workplaces with toxic and harmful solvents.

areincluded in the occupational health files of the enterprises and released to all employees.
© EEMEEN: RBEMEITH. RIERPE, RBREEEFEABNEETE, MEEERTMEFHIHREERIE

HUBRZERSRE BT,
0 MBRTERHEE. HECHAERKASELNTRESTRERERESNRENME, HIEELRFNRE. &
R R " Implementing protective measures: Setting protective signs and operation instructions, and supervising
1R BMPISEEMETRIEAESE, HLE. 8. B RSt and protecting operators according to the regulations. Strengthening occupational protection

. . . . . . management for special working environments such as limited spaces.
Strengthening process and equipment management: It is forbidden to use equipment and materials

that are banned explicitly or may produce severe occupational disease hazards in production. The
equipment, pipelines, and valves that can easily leak should be repaired and maintained regularly to
eliminate or reduce overflowing, emitting, leaking or dropping.

o IME(FREE:. IRBSHERMRERERNRERE, TRREERSIHERRENTLEES.

Strengthening operation supervision: Inspecting and supervising the use of labor protective appliances
and those do not use according to the regulations are not permitted to work.

o BUBNAR: HIRAHFMERLEEEENTROELSHMBRSIELNE. RNEAMHE; 1k R EAERE: EER R, SR R R,

BREEBZEREREN TRRFENIZIMET, KNI EXNHEEEERIFR O BERES.
Labor protection under high temperature: Paying high-temperature allowances to those who work at
Active rectification and control: Immediate measures should be taken for workplaces that fail to meet high-temperature posts and distributing heatstroke prevention drugs and materials.

the state occupational safety and health standards and requirements to strengthen on-site operation K

protection. Rectification solutions should be put forward to cope with the hazards actively. Operation
must be stopped immediately in the workplaces that seriously exceed the allowable upper limits, produce

severe hazards and cannot be rectified immediately. Process and technology protection measures should
be adopted to control and reduce occupational disease hazards. B REREEEEIE  Occupational Health Supervision and Protection File Management

o REETEM: ATAELBEFAEFEHINEEIBREETERNETNE, NPEERERRE ¢ AT RURSRIREREEEERLEREHRISRE, BRNSOERINNES, BES, K
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HRERME. PERIERPEIMBAEE, RABIBEBBENEERRE, One file for one person: Occupational health supervision and protection files are created and improved

for all employees, and properly stored for a required period of time. The files should include the

Setting warning signs: Warning signs and Chinese instructions should be set in the striking positions employee's occupation history, previous history, history of exposure to occupational disease hazards,

of the posts that may produce occupational disease hazards, which should specify the category, occupational health checkup results, occupational disease diagnosis and treatment and other personal
result, preventive and contingency handling measures for occupational disease hazards. Warning health information, as well as testing results of occupational disease hazards in the workplaces.

signs, alarm facilities, rinsing facilities, protective and contingency appliance cabinets that may
produce acute occupational disease hazards in the toxic and hazardous workplaces according to the
regulations. The evacuation passageways and necessary danger release areas should be planned in
case of emergancies passagettay yaang P o ETRE: SEAAREAEEBNNETHERLRERR, HIrLAETESRET R

BRE
BENBINHABKANERRE, T NEARRERIESR, 2023 F, SERUFERLBEHRRH.

Employee physical examinations: Annual occupational health exams are organized for those
at the occupational disease hazard posts, and treatment or medical observation is organized

for employees who suffer from or may suffer from acute occupational disease hazards during
\ / operations. The results are included in the personal health supervision and protection files. In
2023, there were no new occupational disease cases within BBMG.
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BBMG attaches great importance to the building of “safety specialized” and “specialty-specific safety” teams, continuously

promotes the cultivation of a safety culture, and actively organizes safety education, training, and safety production promotion
activities to constantly enhance employees' safety awareness and competence.
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Implementing Multi-tier Education and Training
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A total of 31,000 participants attended
EM 2023 FRL2AEELAHRBERL2EEHMAES, U TR+ R\ safety training sessions.
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According to the principle of “multi-tier implementation, classified organization,

and all-employee coverage”, BBMG formulated the 2023 Safety Education and TEBAEEFEETERm
Training Program to coordinate and guide safety training across the Group.

In 2023, BBMG organized 12 training sessions, including safety management

capability enhancement training, registered safety engineer coaching training, 1 305 A

enterprise leadership team fire safety open classes, safety director and safety
audit expert training, and certification training for leaders and safety management
personnel of enterprises based in Beijing, with a total of 31,000 participants. In
addition, the Group held the Safety Production Open Class and Safety Promotion
and Consultation Day of 2023 and delivered fire safety management theme
training and emergency rescue training in person and video meetings, with a
total of 1,305 participants.

The Group held the Safety Production
Open Class and Safety Promotion and
Consultation Day of 2023, with a total
of 1,305 participants.

EREEZ2HE
Security training at BBMG
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Colorful Safety Publicity and Implementation Activity
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BBMG actively promotes the concept of safety production and directs affiliated companies to hold diverse front-line safety
education and cultural activities by taking into account the actual conditions of production and operation. On the theme of
“Everyone Advocates Safety, Everyone Knows How to Respond in Emergency”, the Group distributed customized posters
and directed its enterprises to display the posters on bulletin boards, publicity windows and other noticeable positions to
foster a safety production atmosphere. It carried out the safety production publicity in the “Five Locations”. The Investment
Property Group completed the shooting of an online event for Beijing’s Safety Publicity and Consultation Day of 2023.
Publicity and education activities organized by the Group included “Everyone Talks about Safety Production”, “Laws and
Cases”, “I Know Hot Work Risks” and “Outsourcing/Leasing Inspections” cultivated a work atmosphere where “everyone is
responsible for and everyone benefits from safety”. Enterprise leaders and safety personnel participated in online safety/
emergency knowledge quizzes to urge learning and implementation, sparking a system-wide wave of studying safety
knowledge and reinforcing emergency skills with a total of 62,000 participants.

FARZ:EBINBEREEEH2RES
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Enterprise leaders and safety personnel participated in online safety/emergency
knowledge quizzes with a total of 62,000 participants

b5, RAEEBBETELZLTERE. 2112023 BEX2EENEFEMAE. 2ETEEFESEERESSE
EE, SRISBRAEERMREERE,
BBMG has taken a wide range of measures to enhance the safety competence of its management team by participating

in industry safety work forums, the inaugural 2023 International Summit on Safety Leadership and Culture, the China
International Emergency Management Exhibition, and other events.
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Conducting the 2023 Ankang Cup Competition
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BBMG actively organized activities of the Ankang Cup Competition while insisting on combining safety
knowledge competition with production and operation. By focusing on plan formulation, training and
education, safety inspections, and implementation of corrective actions, the Group ensured that the Ankang
Cup Competition drove substantive results. Wang Liang from Property Development Group was awarded
the title of “Safety and Health Guardian” at the Ankang Cup Competition of Beijing; Investment Property
Management Group was awarded the title of “Excellent Organizing Unit” at the Ankang Cup Competition;
Mangrove Company and other three enterprises were awarded the title of the Excellent Unit at provincial
Ankang Cup Competitions.

ARESEREL2023% “RBF" mnss

WAL

) P

FREMRE, HAIRLIRE | tRE[EFRDERAE

IR HEI5| 4R

Adhering to the Guidance of Benchmarking and Model Enterprises
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BBMG has developed a safety culture philosophy system and the core values
for safety, namely, “people oriented and life first” and actively cultivated
demonstration enterprises for safety culture development. Lingchuan Company
and Jingyang Company were awarded the title of “National Safety Culture
Demonstration Enterprise”. 11 enterprises, including Zhuolu Company, Yili
Company, Quyang Company, Qixin Company, Zuoquan Company, Tiantan
Furniture Company, BBMG Gas, BBMG Property, and Huan Bohai Golden
Shore, were awarded the title of “Provincial Level Safety Culture Construction
Demonstration Enterprise”. Energy Saving Technology Company successfully
applied for the second batch of excellent cases of National Health Enterprise
Construction. 8 enterprises, including Zanhuang Company, were awarded the
title of “Provincial Health Enterprise”.

2023 F, ¥ “ERTE2XUER
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11 enterprises were awarded the title of
“National Safety Culture Demonstration
Enterprise”.
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8

8 enterprises, including Zanhuang
Company, were awarded the title of
“Provincial Health Enterprise”.
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Materializing Employees’ Dreams
Based on Shared Growth
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BBMG always follows the human resource management principles of "people-oriented,
legal compliance". The Group keeps expanding its talent pool, improving employment
standards, refining talent cultivation systems, building employee development platforms,
enhancing employee benefits and security, and fostering a favorable work environment
and corporate atmosphere to achieve growth of the Group and its employees together.
In 2023, after reviewing the current situation of talent development, BBMG compiled the
Mid-Term Self-Evaluation Report under the “14th Five Year Plan”, which successfully
passed the inspection by the Beijing State-owned Assets Supervision and Administration
Commission.
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BBMG strictly complies with the Labor Law of the People’s Republic of China, the Labor Contract Law of the People's
Republic of China and its Implementation Regulations, the Employment Promotion Law of the People's Republic of China,
the Law of the People’s Republic of China on the Protection of Minors, the Rules on Prohibiting the use of Child Labor and

other employment-related laws and regulations. By making necessary employment policies, BBMG has built a fair and
equitable employment environment to respect and protect the rights and interests of employees.

AT R

Employment
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BBMG upholds the talent concept of “providing platforms for work, space for development, opportunities for innovation, and
merits for contributions”. The Group has a wide range of implemented policies related to employment, such as the BBMG
Human Resources Management System and BBMG Employment Contract Management Measures by adhering to the
principles of equality, free will, mutual agreement and good faith to ensure legal and compliant employment practices and
foster harmonious and stable labor relations. It keeps expanding recruitment channels through campus, public and other
recruitment activities and comprehensively assessing candidates from multiple dimensions.
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For recruitment and employment, BBMG aims to provide employees with job opportunities and introduce talents, and
opposes any discrimination against gender, age, ethnicity, region, religion, etc., and any vicious competition. Applicants are
strictly screened before recruitment. Upon establishing employment relations, the human resource management system
registers details like name, gender, ID number, registered household/current residence, contact information, employment
form, start date of employment, contract duration, etc. The Group checks employees' ages through the human resources
management system to ensure that information on minors under the age of 16 cannot be recorded in the system. Any
violation, if found, will be handled as soon as possible according to the relevant regulations. In 2023, BBMG did not have any
use of forced labor or child labor.
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Employee Information of BBMG in 2023
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Employee Information of BBMG in 2023
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Employee Information of BBMG in 2023
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BBMG actively recruits fresh college graduates, provides more job opportunities, and further increases the number of new
hires with improved quantities. The Group led enterprises to conduct on-site recruitment at strategic partner and cooperative
universities such as the University of Science and Technology Beijing, Beijing University of Technology, Jinan University,
and Wuhan University of Technology by organizing more than 50 recruitment meetings and promotional events. In 2023,
the Group recruited 723 fresh college graduates, a year-on-year increase of 3%, including 3 doctorates, 157 masters, and
500 bachelors. The Group kept implementing the headquarters’ “unified graduate recruitment” program, under which 9
master's graduates from renowned domestic and international institutions like Tsinghua University, University of Science and

Technology of China, and Imperial College London.

With a strong sense of political commitment, BBMG encourages affiliated companies to provide employment for local people
for poverty alleviation. Based on vacancies and suitability, BBMG prefers poor household members, rural residents and
outstanding college graduates from rural areas in recruitment under equal conditions. In 2023, the Group hired a total of 241
employees in Inner Mongolia, Xizang, Xinjiang, Qinghai, Zhangjiakou-Chengde of Hebei, and Changzhi of Shanxi.
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A special job fair in Inner Mongolia
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In 2023, BBMG intensified paired-up assistance efforts in Inner Mongolia by holding a dedicated recruitment
fair. It highlighted job openings at Inner Mongolia Jidong, Baotou Jidong, Baogang Jidong, Yidong Company

and Yili Company to comprehensively implement employment support policies and foster a favorable work
environment.
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Case A special job fair in Beijing featuring employment assistance for Xizang
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On September 20, 2023, BBMG participated in the 2023 Beijing Special Job Fair for Employment Assistance
for Xizang organized by the Beijing Municipal Human Resources and Social Security Bureau, providing a
variety of high-quality jobs for graduates, actively communicating with job seekers and actively helping and
promoting the employment of graduates from Xizang.
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Moreover, BBMG conducts comprehensive evaluations of urgent job holders recruited through market channels, covering

post-entry performance, work records, appraisal results, and integration. Based on identified issues, it formulates solutions
combining rigid constraints with scientific guidance to enable these talented people to realize their “market value”.
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Compensation and Benefits
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BBMG attracts and retains employees through scientific and reasonable compensation mechanisms and structures
to invigorate the vitality of its enterprises. Based on job value and oriented by job performance, the Group adheres to
the principle of “labor-based distribution, give priority to efficiency with due consideration to fairness and sustainable
development” to give full play to the incentive and guiding role of remuneration mechanisms.
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In terms of remuneration mechanisms, BBMG has implemented a diversified mechanism composed of a performance-based
salary system, annual salary system, piece-rate salary system, commissioned salary system, negotiated salary system, and
fixed salary system. Every enterprise adopts corresponding remuneration mechanisms for employees at different levels and
positions according to the actual situation. In terms of salary structure, BBMG implements standardized salary management
for basic salary, performance salary and allowances and subsidies. Each subsidiary selects different salary items according
to its compensation mechanism and determines the fixed-variable ratio of employees at different positions. The variable pay
is closely linked to performance assessment to ensure a reasonable salary structure for the primary, middle, and senior levels.
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BBMG pays endowment insurance, medical insurance, unemployment insurance, work injury insurance, maternity insurance
and housing fund to all employees in compliance with laws and regulations. The Group strictly implements the paid leave
system in accordance with the law. Employees are entitled to annual leave, personal leave, sick leave, marriage leave,
maternity leave, funeral leave and other vacations and benefits. At the same time, it schedules work hours in terms of
standard work hours, irregular work hours, and comprehensive work hours in accordance with relevant regulations. It avoids
unnecessary overtime and ensures employees are duly off from work. The Group compensates employees according to the
group's business performance.
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BBMG strictly followed enterprise annuity management policies and dynamically adjusted annuity contributions for each
enterprise based on their comprehensive evaluation results. According to the requirements of the Beijing State-owned Assets
Supervision and Administration Commission, the Group formulated and submitted a distribution plan for the surplus funds in
the annuity accounts of enterprises to ensure the transparency and legality of fund use.
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Democratic Management
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The trade unions at all levels of BBMG have established a robust democratic 1 UU

management system centered on workers' congresses, fostering a harmonious

environment for enterprise reform and development. The trade union of the Complete collective wage
headwaters of BBMG follows the principle of “Governance by Administration, consultations and 100% contract
Cooperation by Trade Union, Supervision by Disciplinary Committee, signings

Engagement by Employees”. The trade union successfully organized the 6th
session of the 3rd workers' congress of the Group, ensured policies and major
matters involving worker interests were reviewed at the congress, and followed
strict procedures of implementation.
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BBMG has directed all secondary entities to establish workers' congress systems and complete collective wage consultations
and 100% contract signings. It also implemented a “group + local government” dual-filing system to safeguard the legal rights
and interests of workers and improve labor relations. Liushui Company was designated as a Collective Consultation Training
Demonstration Site in Beijing, while Inner Mongolia Company won the title of Advanced Provincial Democratic Management
Enterprise.

Lo, REEMBERAEHELMNTESHFZRAKGINESEERS, FOEXRIFHFRABREST,
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Moreover, all affiliated companies of BBMG have continuously improved labor dispute resolution and emergency response
mechanisms. Some established labor dispute mediation committees to promptly and properly handle labor disputes.
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H}J*Ek;d ﬁli Boosting Talent Development
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BBMG empowers employees through a multi-tiered training system and diverse programs to enhance individual qualities and

capabilities. It has established fair and impartial career advancement mechanisms, provides platforms for every employee to
realize self-worth, and works to achieve growth of the Group and its employees together.
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Employee Training
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Following the principle of “Unified Planning, Multi-tiers Management, Hierarchical Accountability”, BBMG has established
a three-level training system at the Group level, second-tier group level, and enterprise level, forming a top-down training
chain that each performs its own duties and contributes at each level. BBMG is committed to providing excellent training and
sharing learning resources across the Group and realizing that employee receive “continuous training throughout the year
without leaving their posts”. The Group continuously optimizes training processes with a problem/result orientation, conducts
extensive needs surveys, and formulates yearly employee training plans aligned with the Group’s development plans and
annual business plans.
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All enterprises under BBMG develop training plans, strengthen process management in training, and organize enrollment
and attendance checks. Training tests are designed for highly specialized programs. Effectiveness evaluations and instructor
appraisals are conducted after training. The overall performance of training is summarized on an annual basis. To regulate
employee training by affiliated companies, the Group coordinates training activities, provides guidance and supervision,
and conducts inspections, satisfaction surveys and effectiveness assessments for key programs. It continually refines the
knowledge, program, instructor systems and operational mechanisms of training.
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BBMG's “Golden Elites” and “Golden Eagle” talent training camps in 2023
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From August 29 to September 8, 2023, BBMG held the 2023 “Golden
Elites” and “Golden Eagle” talent training camps, with a total of 146
participants from 99 affiliated companies of the Group. The participants
included college graduates who had worked with the Group for 3-5 years
and outstanding backbone employees who had worked with the Group
for 5-10 years. Combining classroom training with visits to enterprises,
the participants completed courses on Xi Jinping Thought on Socialism
with Chinese Characteristics for a New Era, enterprise leadership
mindsets and innovative management methods and change, core team
leadership simulations, 4D leadership, high-efficiency team-building and
effective communication, development trends in the digital era, carbon
neutrality/peaking policies, etc. They learned how to manage workplace
stress/emotions through scientific exercises and visited the BBMG Xingfa
Science and Technology Park.
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With a total of 146 participants
from 99 affiliated companies of
the Group
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On-boarding training for 2023 graduates recruited by BBMG
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On August 4, 2023, BBMG held the on-boarding ceremony for 2023
graduates and the opening ceremony of the “Golden Talents” training
for 723 new employees from 276 Chinese and international universities.
The training focused on the Group's history and culture, occupational
health and safety, development strategies, and compliance management.
During the training, the new employees listened to senior graduate
representatives share work insights, watched The Way to Success

of BBMG, and learned about workplace psychological changes,
professional etiquette and patriotic and red traditions.
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“Golden Talents” training for
723 new employees from 276
Chinese and international
universities
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Last year, enterprises under BBGM organized over 1,000 skill training sessions for around 40,000 employee times. The
Group has been authorized to certify occupational skill levels for 9 occupations, including solid waste treatment, BIM,
electrician, and property management. It actively conducted evidence collection for skill certification training, organized
examinations and direct appraisals, and issued occupational skill level certificates for 800 Beijing-based employees in
batches. Xingtai Yongning Company, Dingxin Company, Linli Company and some other enterprises based outside Beijing
have also obtained the authorization to certify vocational skill levels. The Group actively sought government policy support,
recommended Liu Gengsheng for the State Council's special allowance evaluation, and applied for RMB 1.5 million in 2022
talent incentive funds from Beijing's Dongcheng District. Wang Yichun from Beishui Company obtained the approval for a
“Municipal Skill Master Studio” and received a special government fund reward of RMB 300,000.
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fund reward of RMB 300,000
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BBMG organized employees to participate actively in vocational skills competitions and achieved excellent results. At the
second National Vocational Skills Competition, 10 participants from the Group representing Beijing obtained senior technician
and other skill level certificates. At the 2023 “Yatai Cup" National Comprehensive Management Skills Competition for Team
Leaders in Cement Industry, BBMG won 2 silver medals, 4 bronze medals, and 2 third prizes of the group category, and
Jidong Cement Company won the "Excellent Organizing Award". At the National "Carbon Peaking and Neutrality" Knowledge
Contest for Building Materials Industry Workers organized with the BBMG, 38 employees from the Group ranked in the
top 50 individuals, 2 enterprises of the Group won first prizes, 4 won second prizes, and 5 won third prizes. At the Physical
Property Inspector Competition of the Beijing Employee Vocational Skills Competition organized by BBMG, 120 participants
from BBMG received skill level promotions, and 5 received senior technician certificates. BBMG’s secondary entities applied

EMEEM 2023 FYREE B KRB EENYE
BBMG delivered property management personnel skills appraisal training of 2023
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On February 27, 2023, BBMG launched the property management personnel skills appraisal training of
2023 at BBMG Science and Technology College, with 130 participants from subordinate enterprises of
BBMG Investment Property Management Group. The training and appraisal adopted the form of “centralized
classroom training + practical exercises + appraisals”, aiming at cultivating standard-conforming,
professional, high-quality property management personnel with strong service capabilities to meet the
Group's property development needs and comprehensively improve property development services. The
training participants obtained vocational skill level certificates after passing the appraisal and became
entitled to policy subsidies for skilled talents.
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for 9 group-level skill competitions and organized 79 labor skill competitions with more than 10,000 participants.
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BBMG has established the innovative “BBMG Talent Community” and innovative
young talent training models and formulated a work plan for the community.

By attracting 272 outstanding employees who have participated in the “Golden Established the innovative

Eagle” and “Golden Elites” training into the community, the community has BBMG TaIentCommunlty.
. . . and attracted 272 outstanding
gradually become a place for the gathering and sharing of ideas among young I
employees.

employees, achieving the “concentrated quenching” of talents and helping
them grow and become backbone employees quickly. Moreover, BBMG
actively promotes and publicizes regulations and operating procedures and
delivers various specialized training to enhance employee capabilities and
professionalism.

SHEREEFNEEENEFHHSRAGIREEEREI
Promotion of employment contract management regulations and training on operation of
electronic employment contract system
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On June 12, 2023, BBMG held a kick-off meeting for the promotion of employment contract management
regulations and going live of the electronic employment contract system and delivered a one-week special
training session on the operation of the electronic labor contract system. The meeting was held online and
offline and saw active participation from HR leaders, HR managers and practitioners in the Group’s affiliated
companies at all levels.
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In 2023, BBMG conducted an employee satisfaction survey on training via
questionnaires. 18,915 responses were returned, representing 42.5% of BBMG's
employees. The participation was balanced across personnel categories,
ensuring representativeness, randomness and reliability of the sample size and
groups. The survey results showed employees were relatively satisfied with
BBMG's worker education and training initiatives. BBMG has conducted in-
depth analyses of the design and implementation issues of the training programs
identified from the survey feedback and continuously optimizes and improves
employee education and training activities.
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Employee Promotion
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BBMG has established smooth career advancement paths and impartial promotion mechanisms that take performance
results as a key basis for promotion or demotion, fully motivating employee initiative and motivation. The Group prioritizes
building unified employee career development channels and gradually formulates employee promotion management policies

to standardize processes and clarify channels for professional development.
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Conducted employee
satisfaction survey on training
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Representing 42.5% of BBMG's
employees
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BBMG focuses on creating a “Worker” series of unique employee cultural brands and actively organizes various recreational
and sports activities for wide employee participation. It assembled a team to compete in work break exercises, basketball,
volleyball and other events at the Capital Workers' Competition on the theme of “striving in the new era, creating the future
through work”, showcasing the admirable spirit of BBMG employees. In the Capital Workers' Table Tennis Competition,
BBMG was awarded the title of Excellent Organizing Unit, and Zhang Hewei from Thermal Processing Company won the
championship of the men’s group A. At the 12th Tug of War Competition of Beijing, Liushui Company won third place in the
men’s group, and Fufeng Company won fourth place in the mixed group. Three employees, including Yang Renhe from
Tianjin Building Materials Group, won awards in the essay contest of “| Make Contributions to the Construction of Beautiful
China” in the national building materials industry. Three employees, including Bi Yingchao from Tongda Company, won the
Special Creative Awards at the China Photography Competition for Employees in Machinery and Building Materials Industry.
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Helpmg Employees in Need
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Centering on employees in work, BBMG sends the warmth of care from the
Group’s Party committee to the hearts of the employees. Trade unions at all
levels of BBMG provided condolences to more than 2,300 disadvantaged
employees during the New Year's Day and the Spring Festival. After the
outbreak of the flood in July 2023, the Group's trade union promptly responded
by disbursing nearly RMB 100,000 in mutual aid funds to affected employees
and allocating RMB 80,000 in “Warmth Delivery” special funds to grassroots
unions participating in silt removal efforts. BBMG continuously checks purchased
insurance plans and ensures "timely reporting, submission and compensation".
Last year, the Group's insurance plans covered 54,313 people, with premiums
totaling RMB 3.158 million. 852 claims from 126 grassroots units were handled,
with compensation of RMB 1.576 million, representing 49.9% of premiums and a
43.6% increase over the previous year. The insurance plans effectively alleviated
financial burdens on ill employees and provided them with a safety net against
risks. The Modern Building Materials Industrialization Group was awarded the
title of Excellent Grassroots Unit for Mutual Insurance by the All-China Federation
of Trade Unions, and one employee was awarded the title of Excellent Individual
for Mutual Insurance by the All-China Federation of Trade Unions. 5 employees
of the Modern Building Materials Industrialization Group were awarded the title
of Excellent Individual for Mutual Insurance by the Beijing Office of the Chinese
Workers' Mutual Insurance Association. BBMG's labor union received excellent
grades in the annual audit and assessment of Beijing Employee Mutual Aid
Insurance.
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852 claims from 126 grassroots units
were handled, with compensation of
RMB 1.576 million
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BBMG’s labor union continuously enriches and improves cultural activities for
employees. By leveraging the cultural advantages under the BBMG brand,
the Group’s labor union organized the creation of over 160 employee cultural/
artistic works in 16 regions. It successfully held the “Saluting the New Era,
BBMG Raising Toward the Future” employee artistic gala celebrating the 102nd
anniversary of the founding of the Communist Party of China, featuring cultural
and artistic performances by employees. The BBMG Art Troupe conducted 4
condolence events of performances for employees of new subsidiaries, including
Shanxi Environmental Protection Company, attracting 190,000 livestream
viewers. BBMG'’s labor union participated in the International Workers’ Day
and Women’s Day celebrations organized by the Beijing Federation of Trade
Unions. 7 performances staged by the Group, including Handan Shangtong
Company’s “My Pledge” received acclaim at the events. Beijing Federation of
Trade Unions sent a letter of appreciation to the Group for their performances.
Xingtai Company’s “Most Beautiful Workers” won first prize at the Beijing
Workers’ Culture and Art Festival. Yongning Company’s “March of Rule of Law
in State-Owned Enterprise” took second prize at the Rule of Law Performance
Competition organized by the Beijing State-owned Assets Supervision and
Administration Commission. “We Workers Are Powerful”, performed by Liushui
Company, Mangrove Company, and other enterprises, won second prize at the
“Zijin Cup” Chorus Contest of Dongcheng District, Beijing.
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Cultural/artistic works in 16 regions
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Attracting 190,000 livestream viewers
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Cultural and sports activities for BBMG'’s employees
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Inheriting Fine Traditions and Taking 5
Responsibility -
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BBMG upholds the concept of “Serving the Community and Benefiting the People”,
seamlessly integrating philanthropic endeavors with its core operations. It persists in
public welfare undertakings, actively fulfills the social responsibility as a state-owned
enterprise, helps catalyze rural revitalization, and seeks a stronger driving force for the
Group's sustainable development. In 2023, the donations of BBMG amounted to RMB
16.57 million.
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BBMG attaches equal importance to development and social responsibility, conscientiously fulfilling its corporate social
obligations. It actively engages in dialogue and collaborative efforts with local communities, understands their pressing

concerns, and responds to and supports their needs through initiatives such as environmental beautification, rural
revitalization, and caring for the elderly, infirm, and underprivileged. These efforts have cultivated harmonious and prosperous

In October 2019, the BBMG Charity Fund (the “Fund”) was established, and it

was the first charity fund founded by a state-owned enterprise under Beijing.
The Fund has actively pursued endeavors aligned with the Group's scope
of business, providing financial support toward rural revitalization, education
development, and post-disaster reconstruction. The Fund conscientiously
accepts oversight from its trustees, supervisors, donors, and the public, ensuring
transparency, equity, and regulatory compliance and thereby consolidating its
credibility and public trust.
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In 2023, the Fund received RMB 10 million from BBMG and RMB 5 miillion from
Jidong Cement, specifically for carrying out charitable activities and promoting
the development of charitable causes. During the reporting period, the Fund
made 24 donations, with a total of RMB 4.5282 million, which were mainly used
for the reconstruction after the extremely heavy rainstorm and flood in Beijing
in July 2023 and other public welfare matters such as rural revitalization and
education development in the Inner Mongolia Autonomous Region, which was
paired up with Beijing for assistance, as well as Hebei, Shanxi, Shaanxi, Hunan,
etc.
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Moreover, Jingyang, Jilin, Linli and other companies donated approximately RMB
1.57 million of cash or goods to local areas.
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Jidong Cement donated 5 million yuan
to the Charity Fund
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During the reporting period, the Fund
made 24 donations
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Atotal of RMB 4.5282 million
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Jingyang, Jilin, Linli and other companies
donated approximately RMB 1.57 million
of cash or goods to local areas

communities and exhibited compassion and warmth through practical action.

ZiE 237 KEBERE
Supporting reconstruction after the flood in July 2023
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In the aftermath of the catastrophic rainstorm and flood disaster in
July 2023, BBMG prioritized the well-being and safety of the people
by organizing self-rescue and mutual aid efforts among its affiliated
companies to ensure overall stability and personnel safety. Ahead of
schedule, the Group completed post-disaster recovery tasks in Fangshan
District, deploying 1,437 personnel and 96 heavy equipment units. These
efforts encompassed debris clearance in two disaster-stricken villages
and dredging of a 35-kilometer river section, including clearing of over
100 residential and school premises, leveling of 5,000 square meters of

land, removing of nearly 60,000 cubic meters of sludge and waste along
the river course, and nearly 80,000 cubic meters of riverbed restoration
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Ahead of schedule, the Group
completed post-disaster
recovery tasks in Fangshan
District, deploying 1,437
personnel and 96 heavy
equipment units
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Liushui Company assisted in
relocating more than 3,000
trapped people
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and other works. Jidong Cement supplied 40,000 tons of cement to Fangshan and Mentougou Districts. Liushui
Company assisted in evacuating over 3,000 stranded people. Modern Building Materials Industrialization
Group participated in four post-disaster reconstruction building materials exhibitions, offering over 10
categories of products across four major domains. It also undertook the reconstruction of the Sucun Village
Health Service Station in Fangshan, which served as a model "one-stop" integrated solution encompassing
design, construction, product supply, and maintenance. Beijing Inspection Institute completed post-disaster
assessments for over a thousand houses. Jingcai Company organized a series of job fairs, offering 5,600
positions in 125 companies to applicants in the disaster-affected regions. Furthermore, regional enterprises
in Tianjin, Hebei, and Jilin actively participated in local post-disaster recovery and reconstruction efforts,
exemplifying the responsibility and commitment of state-owned enterprises.
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2023 marked a pivotal year in achieving comprehensive rural revitalization. BBMG has undertaken comprehensive and in-
depth assistance across consumption, education, industry, public welfare, and other areas, persistently supporting paired-

up regions in realizing comprehensive rural revitalization and consolidating and expanding the achievements of poverty
alleviation efforts.
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Poverty Alleviation by Consumption
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BBMG has steadfastly guided and organized its affiliated companies to establish long-term mechanisms for consumption-
driven assistance. It has continuously expanded activity platforms, actively organized enterprises to work with the Beijing
Mass Innovation and Entrepreneurship Center, “Caring Beijing” e-commerce platform, and regional direct procurement
channels, and promoted the purchase of goods for assistance from Inner Mongolia, Xizang, Xinjiang, Qinghai, and other
regions. Last year, BBMG purchased goods for assistance totaling RMB 20,062,400, including RMB 10.14 million for
employee welfare and RMB 9.78 million of agricultural and sideline products for canteen consumption.
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Last year, BBMG purchased
goods for assistance totaling

1,014+

Including RMB 10.14 million for
employee welfare
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RMB 9.78 million of agricultural
and sideline products for canteen

RMB 20,062,400 consumption
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Poverty Alleviation by Education
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BBMG organized the 2023 “Good Books for Growth” campaign for sending books to schools. The Youth League Committee
of BBMG Commerce Company actively organized the campaign, with over 130 Youth League organizations donating 7,973
books to aid the establishment of Hetian College. The Youth League Committee of Jidong Cement launched volunteer

service activities under the program called “Youth Helps Agriculture - Guarding Angels”, donating 1,542 books, 2,280 sets of
stationery and cultural and sports supplies, and a fund of RMB 105,000.
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1 30 B The Youth League Committee of Jidong Cement launched volunteer service activities
under the program called “Youth Helps Agriculture - Guarding Angels”, donating 1,542
books
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With over 130 Youth League

organizations donating 7,973

books to aid the establishment = aJ ETT
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of Hetian College

2,280 sets of stationery and The amount donated amounted to
cultural and sports supplies 105,000 yuan
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Poverty Alleviation by Industry
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For poverty alleviation by industry, BBMG increased industrial investment by RMB 110 million. The Group has cumulatively
invested approximately RMB 6 billion yuan in the four provinces and regions paired up with Beijing for assistance, creating
1,480 local employment opportunities.
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The Group has cumulatively invested approximately RMB 6 billion yuan in the

EEMEERKRE four provinces and regions paired up with Beijing for assistance
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BBMG increased industrial

investment by RMB 110 A

million y

Creating 1,480 local employment opportunities.
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Poverty Alleviation by Public Welfare Undertakings
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BBMG focused on educational, cultural, medical, and technological domains to carry out public welfare undertakings,
promoting economic development and social harmony and stability in the regions paired up for assistance. In 2023, the
BBMG Charity Fund primarily provided financial support in areas such as rural revitalization, poverty alleviation, educational
development, tuition sponsorships, and post-disaster recovery in provinces and municipalities including Beijing, Hebei, Inner
Mongolia, Shanxi, and Shaanxi.
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Actions for Villages Against Poverty
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BBMG has taken concrete steps to promote various aspects of rural revitalization
through strengthening the organization building of village Party branches,
public services, agricultural product sales, and the formation of empowerment
mechanisms. It donated RMB 2.2 million for the construction of ecological
greenhouses in Denggezhuang Village. As of December 31, 2023, the cumulative
income of villages with weak collective economies, such as Dacaoling,
Longmentai, Xinfeng, and Denggezhuang, amounted to RMB 1,754,600.
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BBM Gdonated RMB 2.2 miillion for the
construction of ecological greenhouses
in Denggezhuang Village.
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As of December 31, 2023, the
cumulative income of villages with weak
collective economies, amounted to
RMB 1,754,600.
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Fangshan District

Liushui Company is paired up with a village for assistance in Xiayunling Township,
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In 2023, BBMG organized enterprises to pair up with villages for
assistance. Liushui Company actively completed its assistance task
in Xiayunling Township in Fangshan District. To support educational
development, Liushui Company organized over 40 Youth League
members to visit the central primary school of Xiayunling Township and
Dacaoling Village, conducting volunteer service activities of the program
called “Youth Helps Agriculture - Guarding Angels”. They donated
stationery, sports equipment, and other items with a total value of RMB
15,000 to the school. Additionally, they held an unveiling ceremony for
the BBMG Jidong “Lei Feng Spirit” Education Base. For consumption-
driven poverty alleviation, over 60 Party cadres from Liushui Company
visited Dacaoling Village in Xiayunling Township to carry out a rural
revitalization-themed Party Day event and purchased local goods worth
RMB 8,000 for poverty alleviation.
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Liushui Company organized over
40 Youth League members, They
donated stationery, sports
equipment, and other items with a
total value of RMB 15,000 to the
school.
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Over 60 Party cadres from
Liushui Company visited
Dacaoling Village in Xiayunling
Township to carry out a rural
revitalization-themed Party
Day event and purchased local
goods worth RMB 8,000 for
poverty alleviation.
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Oriented by the concept of “dedication, friendship, mutual assistance, and
progress” and adhering to the overarching requirements of “Three Focuses and
Three Enhancements”, BBMG has driven the regulation of volunteer services
and actively organized its affiliated companies to conduct diverse public welfare
and voluntary activities, fulfilling corporate social responsibilities and showcasing
the admirable demeanor of BBMG's young employees.
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In 2023, BBMG issued a letter advocating learning from Lei Feng, held thematic
seminars to study the Lei Feng spirit, and organized a series of themed activities
on the theme of “Carrying Forward the Lei Feng Spirit, Striving to be a Member
in the New Era”, including visits to the Lei Feng Memorial Hall and other patriotic
education bases. The affiliated companies of BBMG carried out diverse volunteer
service activities: Tiantan Furniture Company participated in the “Desk of Hope”
Juvenile Care Project initiated by the Beijing Youth Development Foundation
by producing exclusive desk products for disadvantaged juveniles, creating a
good learning and growth environment, and achieving satisfactory results in both
business development and fulfillment of social responsibilities. 23 outstanding
young volunteers from enterprises based in and outside of Beijing successfully
completed the fourth round of volunteer services at the Chairman Mao Memorial
Hall in 2023. At the 10th anniversary summarization and commendation event
for the volunteer service project, BBMG received the Outstanding Contribution
Award, and ten young employees were commended as Outstanding Volunteers.
Property Development Group organized 19 young volunteers to provide services
for the successful hosting of the International Congress of Basic Science.
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23 outstanding young volunteers from
enterprises based in and outside of
Beijing successfully completed the
fourth round of volunteer services at the
Chairman Mao Memorial Hall in 2023.
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At the 10th anniversary summarization
and commendation event for the
volunteer service project, 10 young
employees were commended as
Outstanding Volunteers.
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Property Development Group organized
19 young volunteers to provide services

for the successful hosting of the
Intemational Congress of Basic Science.
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2024 is a crucial year for executing the “14th Five-Year Plan”, implementing the work requirements of “focusing on One main
task, outperforming in Two aspects and conducting coordination in Three dimensions”, and driving high-quality development
in accordance with the requirements from the Group's work symposiums. BBMG will continue to diligently advance all
aspects of production and operations, laying a solid foundation for high-quality development and ensuring sustainable growth
of the Group.

EMEERBEEREFEEBEARERAEGEEREE, JHETEESCE
JAZeHE. 1B1K ESG BB, ¥ ESC BEEERANUNERRENSERE, X
B IEE RS BRIZF ESG BAKTE,

EsEHERREHES

FRERROLOIE
HAlZ=FHE
Strengthen popular-

support projects
and jointly build a
prosperous society
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BBMG will insist on the safety and health of employees as a prerequisite for
development, continuously fostering harmonious labor relations and effectively
safeguarding employees' rights and interests. The Group will continue to devote itself
to public welfare undertakings, comprehensively promote rural revitalization, and
contribute BBMG's strength toward the building of a harmonious society.
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Refine the top-level
design and insist on
green govemnance

RAOLmER
BITHREERE

Concentrate on the
carbon peaking and

neutrality objectives
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Intensify innovation-
driven growth and fuel
transformation and
development.

BBMG will resolutely implement the national strategies of ecological civilization
and green development, continuously refine its ESG governance architecture and
optimize ESG management mechanisms, internalize ESG management concepts into
every aspect of business development to constantly elevate its performance of ESG
governance.
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BBMG will actively respond to the national strategic objectives of “carbon peaking and
carbon neutrality”, implement the BBMG Carbon Peaking Action Plan, continuously

promote energy conservation and emission reduction, optimize its characteristic modern
industrial system, and drive efficient and intensive development across the Group.
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BBMG will keep leveraging technological innovation as a driving force, optimize the
“1+N+X” integrated technological innovation system, and further strengthen supervision,
coordination, and synergy. It will fully utilize existing resources in the technological
ecosystem, explore new cooperation mechanisms, and empower industrial development
across the Group.

AEREESHEE. HEERERMFEE.

In the new year, the Group will resolutely follow the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics
for a New Era, comprehensively study, publicize, and implement the spirit of the 20th National Congress of the Communist
Party of China, provide sound ideological assurance, powerful impetus, and robust cultural conditions for the Group's high-
quality development. Meanwhile, the Group will steadfastly remain true to its original aspiration, actively exemplify social
responsibility, and continuously strive to realize the goals of high-quality, sustainable development.

et
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ESGHa#R ESGIEIZ
ESG Indicator ESG Indicator
IRIR Al.6HERRIREENEEREEYNG %, ARSI ILAVARE B ERAERIELR
Environment ALHIEH) IEFREY 8 5 BB P101
—RRIEE FRARAESR JEK RS B ENEEEEYNESL s
R ARERNBEREHR. A RIBOHS AERRERRYNE A1 Emission A1.6 Description of how hazardous and non-hazardous wastes are handled, and a description of
&35k reduction target(s) set and steps taken to achieve them.
(a) B3R ; & —RIRE  BRERAER (B1FIR. K REMEME) B
(b) BFHBETABEATENERIERERRGINER A EBERUTAREE 7 ER BF . EFRES
A BERHREERa M. MEatREMZESEERRRENTTRY General Disclosure: Policies on the efficient use of resources, including energy, water and other P107
BEREOE AL PR ACER SRBLEY. MU RARLR raw materis. _ o .
Note: Resources can be used for production, storage, transportation, buildings, electronic
BEBEMEERRAFIMATE equipment, etc.
; P93-101 I - o s = N
General Disclosure A2 1IRBRRIRI DV E R EEER (NE. RE0h) EEE (UTETREH)
Information on: . e ) .
(a) the policies; and REE (USES B SERETE) P107
(b) compliance with relevant laws and regulations that have a significant impact on the issuer A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or ail) in total (in 1,000
relating to air and greenhouse gas emissions, discharges into water and land, and generation of kWh) and intensity (e.g. per unit of production volume, per facility).
hazardous and non-hazardous waste. s : .
Note: Exhaust air emissions include nitrogen oxides, sulfur oxides, and other pollutants regulated A2EREA A2 2BFKEBREE WL SES BRI SEREE) 103
by national laws and regulations. A2 Use of A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility).
Greenhouse gas emissions include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, Resources
erfuorocarbons, and sufir hexafiuarde. A2 PR F ST 1 19 BE TR P Xk B AR R 5 B i e B A IREN A & BB 0106
ALHER4D Hazardous wastes refers to those defined by national regulations. A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them.
A Emission | AL LR AR R HE R B , B o . T he Group
. N P10 A2 AR SRENE B KR L AT (ARSI, R FRET IR Ak BAER A EEELE | hasno
A1.1 The types of emissions and respective emissions data. issues in
N P S o N . o B ARFREREXRY S BB i
Al.2E#E (BEE1) RAETRRE (B2 BEREAHRE (U E) & QNER) 2 Srator that
e [ A2 .4 Description of whether there is any issue in sourcing water that is fit for purpose, and agreed  : is fit for
=] N =3} HIGWD z - s H
E (L sE8 8. SHERHHH) P108 water efficiency benefits and targets and steps taken to achieve them. purpose;
A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in tonnes) and, P07
where appropriate, intensity (e.g. per unit of production volume, per facility). A2. 58 P B B EMEINAE S (LIMEETE) Kk WER) B4 EBI L2
ALFMEAEEEEYEE (LMETE) X ER) ZE USESE(A. 518K A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, with P108
N reference to per unit produced.
Nt ) 5103 PEE
—fR i - R 7= iR R 35 B Y B2 4508 B4
A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of R B8 R R ST AR R R AR RIS B AR BHIER
production volume, per facility). ; s General Disclosure: Policies on minimizing the issuer's significant impacts on the environment and P109
: N o e . AIRIR R KA
ALAFRES \EEEYAE (CUEHE) & ER) BE MUSEB B S8R - natral resources.
AW/i
MEst &) P103 A3The
A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per Environment A3 IR R R IRIE N R AT BN E A E N IR E IR A 2MNTE
unit of production volume, per facilty). aRnd Natural A3.1 Description of the significant impacts of activities on the environment and natural resources P109-111
ALSHERFTETIIMNHIRE B ENRAEDELEEZMEENT B esourees. and the actions taken to manage them.
P93-94
A1.5 Description of emission target(s) set and steps taken to achieve them.
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ESG Indicator
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General Disclosure: Policies on identification of and response to significant climate-related issues
which have impacted, and those which may impact, the issuer.
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P84-85

A4 Climate
Change
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A4.1 Description of the significant climate-related issues which have impacted, and those which
may impact, the issuer, and the actions taken to manage them.
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(a) BUER; &%

(b) BFHBETABEATENERERERIRGINER

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

P136
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ESG Indicator

B33 @ EdiE|

B3 Development
and Training
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General Disclosure: Policies on improving employees' knowledge and skills for discharging duties
at work. Description of training activities.

Note: Training refers to vocational training, which can include intermal and extemnal courses paid by
the employer.

P143-150
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B3.1 The percentage of employees trained by gender and employee category (e.g. senior
management, middle management).

P146

B3.2#% MR R B RIS 77, R B EFTHMZ N TR 8

B3.2 The average training hours completed per employee by gender and employee category.

P146

B1.1#% iR R EAE (Rl FRE) ( FHER AR 8 D8R 88,

B1.1 Total workforce by gender, employment type (full- or part-time), age group and geographical
region.

P137

B1.2#Z1% 5. FE AR RE R DR ERK LR,

B1.2 Employee turmover rate by gender, age group and geographical region.

P138-139

— R AR MR TR RRERE R REEN:
(a) B3R ; &
(b) SFHBITABEASENERMERIRAINER

General Disclosure

Information on:

(a) the policies; and

(b) relating to providing a safe working environment and protecting employees from occupational
hazards.

P114-115

B45 T4

B4 Labor
Standards

— AR R Rk L E T ka8 %55 ThY:

(a) B3 &

(b) BFHBETABEAXLENERERERRGINER

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labor.

P136

B4. 1R g s RS B HIRVHETE LIRS B T K58 hlss T

B4.1 Description of measures to review employment practices to avoid child and forced labor.

P136

B4.2{m R E IR ERBE REIERE BB R R T B

B4.2 Description of steps taken to eliminate such practices when discovered.

P136

B2fZERR e

B2 Health and
Safety

B21BA=F (BEEREFE) SFRATTHRIABMILE

B2.1 Number and rate of work-related fatalities occurred in each of the past three years (including
the reporting year).

P119

B2 2R THBEARITIERH
B2.2 Lost days due to work injury.

P119

B2.3fEARFER AN BB R R BRI R 24878, URABRBITRE RS A

B2.3 Description of occupational health and safety measures adopted, and how they are
implemented and monitored.

P127-129

B5ifEEEIE

B5 Supply Chain
Management

—ARIKER B IR RS AVIRIT R AL & R R EUR

General Disclosure: Policies on managing environmental and social risks of the supply chain.

P80

BS. 13zt B DM MHEE A
B5.1 Number of suppliers by geographical region.

P80

BS.2fA BRI B M ER BRI, mERITARMELNMHEBEE, URAERRT
NESERTTE

B5.2 Description of practices relating to engaging suppliers, number of suppliers where the
practices are being implemented, and how they are implemented and monitored.

P80-81

B5.3 #A B R B MR S EIRERIRIE Rt & R RAVIER, UK AERI T K&
Y7

B5.3 Description of practices used to identify environmental and social risks along the supply
chain, and how they are implemented and monitored.

P80-81

B5.4 #REHLEME R R E S BIRRERMRBFIIES, URBAHITRER
PPz

B5.4 Description of practices used to promote environmentally preferable products and services
when selecting suppliers, and how they are implemented and monitored.

P80-81
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ESGH&1Z

ESG Indicator

B6EmETE

B6 Product
Responsibility

— IR  BRAFMREERMRBNREREZ S BE FERLEEEURMERS
AR

(a) B3R ; &

(b) BFHBETABEATENERIERERRGINER

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labeling and privacy matters relating to products and
services provided and methods of redress.

P76-79

B6.IEEHNEEXEmBHTRL L RRIEHMANKRNE DL

B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons.

P71

ESGHa1Z

ESG Indicator

BERS | tREBEEROERAF

—RIKE ARAUMESEREREEMTHETENRAREERBZIHTEBHE
FZHAYEER

P1
General Disclosure: Policies on community engagement to understand the needs of the >
communities where the issuer operates and to ensure its activities take into consideration the
B8HEIRE | communities interests.
B8 Community g, 1%+ EEAEEES (KB IBEEE. ¥ TERBE. XK. EB)
Investment
B8.1 Focus areas of contribution (e.g. education, environmental concems, labor needs, health, P155-163
culture, sport).
B8.2TEH A EEEMEN A EIR (M= B FR)
P155-163

B8.2 Resources contributed (e.g. money or time) to the focus area.

B6.21ZERINN E m M AR BRI IR A 8L B LUK ¥ 7574

B6.2 Number of products and service related complaints received and how they are dealt with.

P76-79

B6. 3R B A 58 N (R PR A 8 EE AR RA RV B 51

B6.3 Description of practices relating to observing and protecting intellectual property rights.

P61

B6.4fE A H 2R EBIE N ERBLIKIERF

B6.4 Description of quality assurance process and recall procedures.

P71-76

B6.5#AH B B BB RIE R RBFABER, UMM TREER S A

B6.5 Description of consumer data protection and privacy policies, and how they are implemented
and monitored.

P79-80

BIR&ES

B7 Anti-corruption

— RN R A RA L BERR B ER. EREE R R R 8RR
(a) B ; &
(b) BFH BT ABERTEWHEREEREN

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

P44

BT.INEHRANHE BT AN ER BRI B BEN R ISHRNFRFRIEE REFAER

B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or its
employees during the reporting period and the outcomes of the cases.

P47

B7. 28R P EEHE T K B RAZ T, URABRIT B R 5 0%

B7.2 Description of preventive measures and whistle-blowing procedures, and how they are
implemented and monitored.

P45-47

B7.3fRMEENE TRMHNRESE

B7.3 Description of anti-corruption training provided to directors and staff.

P46-47
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== E&ﬁiﬁ Feedback on
=2 =] This Report

BEHRE
Dear readers,

97! +oRSIERE (tREBEERMERAT 2023 FIRIE, HEFREARS (BHEHEERSE) ) o M
FEEFRTHRERBEHEM/ERRE, 1 THELAEINEEERNEEARENRERER. ENERERS,
REMAFERECRHEEAEENERNERKE. PHFENOE!

Thank you for reading 2023 CSR Report of BBMG Corporation. We value and expect to listen to your feedback on corporate
social responsibilities, practices and information disclosure of BBMG. Your opinions and suggestions are an important basis
for us to carry forward corporate social responsibility management and practice. We are looking forward to your reply!

EIEMME GREMEENIETY)

Optional questions (please mark v on your answer)

1. ERATRERDERMEBEBHEE. HSFNRENEALE?
1.Do you think this report can reflect the material impact of BBMG on economy, society and environment?

=0 —&KO ‘O Yes[]  ProbablyYes[]  No[]

2. BRARREHFHNOF SEEAE R EESREMBENDITESER. 2E?

2. Do you think this report can identify stakeholders and correctly and comprehensively analyze their relationships with
BBMG?

=20 —m,&0O FBO Yes[]  ProbablyYes[]  No[]

3. BRAXREFIRUNEEZEL2E?
3. Do you think the information in this report is comprehensive?

=0 —&0O ‘O Yes[]  ProbablyYes[]  Nol[]

4 BRARREFRUNEEESTEFUHEN?
4. Do you think the information in this report is readable?

=0 —&K0O &BO Yes[]  ProbablyYes[]  Nol[]

BEREER | tREREERDERQE

R RIRE

TH (tREBEERHERAT 2023 FiRR, HFEERRS (BHEEARS) ) NAMIRERSE, Bl

fetho

Open-ended question
You are welcome to make comments and suggestions for 2023 CSR Report of BBMG Corporation.

BHBRAN

Your Contact Information

2 Name: BAEREEEE Tel:
T {EEE {i Organization: BFEHHE E-mail:
T VEBRFS Title: B HE Fax:
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