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CORPORATE PROFILE
A B EN

BUSINESS OVERVIEW

CM Energy Tech Co., Ltd. (the “Company” or “CM Energy”, formerly
known as CMIC Ocean En-Tech Holding Co., Ltd./TSC Group Holdings
Limited) is listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) with stock code 00206. The Company
is primarily engaged in green energy technology development and
application, high-end energy equipment research and development and
manufacturing as well as offshore engineering assets management and
service, etc.

The products developed under our green energy technology mainly
comprise of alkaline water electrolysis hydrogen production, vessel
hydrogen power system integration, hydrogen refueling stations EPC and
hydrogen production integration, enabling the Company to highlight
its industrial manufacturing capability via green energy. The products
of energy equipment segment mainly include offshore heavy duty
cranes with capacity of 1,600 tonnes, jacking system assembly, power
control and transmission systems, machine rack pipes, as well as tension
adjustment and compensation devices. The core technology and products
have taken the leadership in the world after years of development.
In addition, the offshore engineering assets under the Company’s
management include two jack-up drilling rigs operating in Mexico and
two saturated diving supporting vessels operating in the Middle East.
By virtue of years of experience in overseas markets, CM Energy has
successfully expanded the business of drilling equipment upgrading,
operation and maintenance service, engineering technology service and
supply chain management business.

In the medium to long term, we will continue to focus on the
synergistic development of green energy technology development and
application, high-end energy equipment research and development and
manufacturing as well as offshore engineering assets management and
service, and to achieve our rapid growth through continuous innovation,
expanding cooperation and making full use of both internal and external
resources, thus to make our contribution to promote transformation of
the energy industry and achievement of zero-carbon emissions, aiming
to become a leading technology-based green energy enterprise and
equipment service provider.

CM Energy Tech Co., Ltd. « Annual Report 2023
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STRATEGY TRANSFORMATION

The Group pays close attention to the development of green energy
and intelligent technology-related industries, proactively looks for
opportunities for investment in and consolidation of green energy related
industries to achieve synergistic effects of each of the Group’s business
segments. Through investing in the undervalued opportunities along the
industrial supply chain, the Group is committed to enhancing the overall
performance of the Company and to maximizing the interest of the
shareholders and investors.

In the medium to long term, we will continue to focus on the
development of the clean energy and marine energy-related technology
industries. The market shares of fossil energy underpinned by oil and
gas have been gradually declining amid the global upsurge of carbon
neutrality and carbon peak. Governments all over the world have clear
carbon reduction goals, and reducing carbon emissions and developing
green energy sources will become the general direction of the global
energy industry in the future. Global oil companies, oilfield service
companies and engineering companies are all actively deploying for the
new energy industry. In the medium term, leveraging on the extensive
industry resources of the old and new teams, in line with the momentum
of green energy such as hydrogen energy and offshore wind power
development, and joining forces with the substantial shareholders, we
will take the layout of the green energy production and technology
equipment market as an opportunity to exploit our traditional strengths in
equipment manufacturing, asset management and supply chain services,
continue to build and enhance the quality and efficiency of utilization
and brand influence of green energy production and equipment
manufacturing, services and management, and use capital operation
methods such as listing, funds and finance leases to obtain stable capital
support. In the long term, we will continue to develop our business in the
green energy sector in line with the global energy revolution, and will rely
on our technological expertise in conventional energy and our experience
in hydrogen energy and offshore wind power to achieve comprehensive
development, thus making new and greater contributions to fulfillment
of the global dual-carbon strategy goals.
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Emer International started business
in Houston, Texas, U.S.A. and
introduced a multiple advanced
equipment and technologies to
China’s oil and gas industry

REEE R EBEMIRATE £ facilit facturi i
’ Al e y, @ manufacturing plant for hydraulic
%ﬁ% ' /7%#':':‘ B %\TTﬁ%Hﬁ%E\ ends and accessories of mud pumps, was
ERBEREHNRIN founded in Qingdao, China
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— N
= HHCT, Emer International’s 1st manufacturing
© facility, was founded in Xi’an, China and
© manufactured power control and driving systems
€\ for onshore drilling

BREEIFR A E — A E SRS (HHCT) R H
PAZNIL - SR S B FIER B R A
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Emer International’s 2nd manufacturing

2005

Emer International obtained solid
control production line and lifting
system product line through the
acquisition of Zhengzhou Highlight
and Zhengzhou GEAR and became
the only company in China that can
provide research and development,
design and manufacture of lifting
device for jack-up rigs

2 55 B 5 3 308 W P B M 8 SR AN BB N
M BEEEEEGNARERGED
R ATREIE - REEARXTS
FHRER B - RETRELER QA

2007

Emer International was listed on
GEM of the Stock Exchange

R B A X FTGEM_E T



2008

TSC Offshore transferred its listing to the Main
(© Board of the Stock Exchange

N TSOBFEZMRZFAER LT
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The Company constructed high-spec R-550D jack-up
drilling rigs with Zentech and CSSC
AamIHEZentech K A (FRIES R AER-550D
BAAEHTE

In the same year, the Company established the
Qingdao equipment manufacturing base

FF - AABREY B BREREEN

2013

Emer International acquired GME (London AIM),
and was rebranded as TSC Offshore, expanded
the product line of offshore drilling equipment
and acquired the full capability of whole package
of offshore drilling rigs. It became one of the few
companies in the world that could provide the
whole package of offshore drilling rigs in parallel
with NOV and MH

ZEBRIEEGME (London AIM)IE 24 ATSC/E
FOEATHELBATARBERE  AEEBSL
EHEE BB ) - EANOV ~ MHIP BBk A5 5 #ae
RHE HEFEENARZ —

2011

TSC Offshore rebranded as TSC Group
TSCEFE R RTSCHRE
In the same year, China International Marine

Containers became a strategic shareholder of TSC
Group

R - R EREEKRTSCE BB

TSC

—Eo—EER - zneRnrReaRAsa 05
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In 2021, TSC China and CM Industry actively
promoted the development of strategic cooperation
in offshore wind power installation

Latest improvements gained in 2021:

e CMIC Hydrogen Energy Segment Company (275
SEEIR IR A 7)) was established, and CMIC Green
Hydrogen Technology Co., Ltd. (EEmIRERME
E)A R 2 7)) was established

e CMIC Green Hydrogen Technology Co., Ltd.
entered into an agreement with Tan Kah Kee
Laboratory of Xiamen University to establish a
joint venture “CMIC Xia Kah Green Hydrogen
Technology Co., Ltd. ((EFERSAERIMT(EFT)E
[Rm])"

e In 2021, the Company participated in the CMHI-
27201 wind power installation vessels project
of CM Industry, the first deep-water high-
power wind power installation platform with
independent intellectual property rights in China,
to provide core complete sets of equipment and
technology integration

ZT A TSCR BB AR TR EEHBERRE -

[RE e R R B & 1

R

o EFQERMATINY  EFTERMER)E
PR AR AL

Minsheng Trust became a strategic shareholder of
the Company in February 2019

ZE-NFZARSEEFENAR BIBBRAR

In the same year, TSC Group Holdings Limited was
officially renamed as CMIC Ocean En-Tech Holding
Co., Ltd.

FIFTSCERIZE Hxﬁﬁﬁé RIEAE B REBBBEF
BERBHRIER AR

In May 2019, the sale of two units of CJ46 rigs to

Shelf was completed. The overseas team won the
contract for the offshore rig service project of Pemex

S
s
32
el

in relation to provision of two units of JU2000E rigs %&
O~ 1o the other party r—. —T-—FRERBHTECMHI-27201ABLE
= RFAA WMEDLEHRShelffCI46F G THKE - AN ﬂ’ﬁl,ﬁélﬁéﬂjﬁﬁé A ERE R R AT
O S EB R ZremexE LEARBER - AtHER O  FRARRKTAEMROKERBMBITRA
O\ IEEJU2000E8B 3 F 4 AN

In the first half of 2020, Zhengzhou Company
successfully secured orders for two sets of lifting
systems for offshore wind power installation vessels,
and has accumulated orders for four sets of similar
products

2020

China Merchants & Great Wall Ocean Strategy

06

CM Energy Tech Co., Ltd.

& Technology Fund (L.P.) became the controlling
shareholder of TSC Group in February 2018
—E-NEFE-ARARRMEF R ERESE
EERBTSCEEMZREE

The Hong Kong Strategic Headquarters was
established in July 2018

—N\FLABBEBAAI R

In December 2018, two CJ46 drilling rigs were
bareboat-chartered to SMS to provide services
to Abu Dhabi National Oil Company, marking a
breakthrough in strategic transformation

FF+— AREME 46 F B4aSMS - RER
(OEiN=d= s N1 e

* Annual Report 2023

“ERCTFLYF  BMNRATRNESHES LA
Bk Hﬂl&%?ﬁfuT CENARIE RFHRHEE
FRERE

In August 2020, the Company signed a global
settlement deed with Huangpu Shipbuilding for the
H6001 and H6006 projects, through which Huangpu
Shipbuilding became a strategic shareholder of the
Company

REN\A - =IEMRE B EARF3H6001HMHE006
EREZIHRNBERBER AN RERARR

In October 2020, the land sale contract of Qingdao
offshore base was officially signed, effectively
revitalizing the idle assets of the Company

AE+A FREIEMTHHEAREXES
BRBEARRHEEE
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With the formal approvals from the Registrar
of Companies in the Cayman Islands and The
Stock Exchange of Hong Kong Limited (the
“Stock Exchange”), the Chinese name of the
Company has been changed to “# @ AEIR R
FRHBRAR" with short name of "ZER 5L
JR", and the English name has been changed
to “CM Energy Tech Co., Ltd.” with short name
of “CM-ENERGY”. The Shares are traded on
the Stock Exchange under the new Stock Short
Name of “CM-ENERGY" in English and “Z£f
BEJR" in Chinese, with the stock code remained
unchanged.

ﬁ‘“?fﬁ E¥%A T‘E%Fﬂérﬁﬂﬁﬁ/\“%ﬁﬁﬁﬁﬁ

A (B 32 P ) A9 IE AL TEFX%M
;‘Eﬁhﬁﬁazﬁﬂ&ﬂxﬁﬁﬁﬁ ?ﬁ%ﬁaf%

PRER] RN ERBEERICM Energy Tech
Co., Ltd.] * FFE[CM-ENERGY] ° fsfn LA 3
STIGA7 R 8 CM-ENERGY | K% 37 e SC B 45 5 78
;{%ﬁHZ/ﬁjﬁéﬂﬁﬁiﬁﬁEE IR RSR T

The successful opening ceremony of China
Merchants TSC Offshore Tech Ltd. marked
the official adoption of the new site of CM
ENERGY’s headquarter for the East China in
Haimen.
ERREEFREERATKNEITIBEE
A R ERLRE R E A EE IR
ERXEA -

CM Xiageng Hydrogen Energy Technology
(Xiamen) Co., Ltd. (“Huaxia Hydrogen”)
completed the assembly of the first set of
1,000-scf electrolytic cell, being far ahead of
the products of the same category in terms of
key indicators.

ATEN | B

Cd
=
a5
st
=
il
i

RIgEE ngiﬁﬂj_ihﬁﬂrﬁguu

CM ENERGY completed the second round of
capital increase in Huaxia Hydrogen, becoming
the largest shareholder on a relative basis.
EWRRTREERERAANE _RIZE
PR AR 88— RBRR -

Backed by joint research and development, the
nationalization rate of key core equipment of
China Merchants Ride Vessel* (4 5 3 @ 55%)
reached at 98.43%, and the crane with the
capacity of 1,600 tonnes has been the one with
the largest capacity delivered by CM ENERGY
since its establishment, which is of milestone
significance and has been selected as the
first set of technical equipment in Shandong
Province.

BB A ARRERERZORBRE
{£3%98.43% - 1,600T i # == 7 A2 IR A 32 LA
RIS FEAMEM B - AFRRBAFTAE
F BAIEABLREAGAERMES -

The Overseas Division of CM ENERGY has
been successfully awarded a new project
(worth USD160 million) from PEMEX. The
project is in execution stage now and includes
upgrade work for 7 onshore drilling rigs and
maintenance service for CANRIG top drives.
%Fﬁauﬁ/@&l\%%*ﬁﬁ%ﬁﬂ%%ﬁ?l%E
YA AHPEMEX)7 & P b, $8 4 FH 4R 2038 LA %
CANRIG]E%LE%EH’EHE%“%EIEE I 2 AT
e BRI EMSEI6ERET -

\.
\

1. Two joint ventures in the hydrogen energy
segment were established:

AN

AN .

() * CMIC Yiho Hydrogen Energy (Shenzhen)

N o., Ltd.* (EFRAQECRINEOAERA
7)), a world’s leading diaphragm hydrogen
compressor manufacturer, was established,
and the first set of 500KG diaphragm
hydrogen compressor assembling was
successfully delivered

o Shenzhen Intelligent Hydrogen Industry Co.,
Ltd.* (FHIETEZARAF), an unmanned
hydrogen heavy truck operation company, was
established

MR ERERIRAE A R RIKAL ¢

o 2REABRATEHERELED - EBHAS
ﬁé(}%ﬂ‘llﬂﬁﬁﬁﬁﬁ@ﬁ]ﬁkﬁ * BES500KGRRE
TﬁF%E%W%JHE?’FUXEﬁ

. ERapEREEDRE -

_\Tﬁk_i

RNELEEE

2. We won the tender for the offshore floating wind power

project of Marine Power System (MPS) in Europe

FRIZEGMarine Power System (MPS)A &1/ %
JU_LEEIEE

. We partnered with KenzFigee, a leading Dutch offshore

wind power heavy equipment company, to enter the core
equipment business of offshore wind power operation and
maintenance

TR S E R B B AR R ¥ KenzFigee A A
AEEE S LREEHESOEEER

—ECCFFR c EHHENRROERA
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GLOBAL SOLUTIONS
RERBRTT R
Deep distribution of global hotspots of oil and gas and

new energy, boosting the value integration of the
offshore engineering and new energy business chains

RN FERRMBEERREMRR - BB EMERER
EXBEEES

- .
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FIVE YEARS FINANCIAL SUMMARY
EFUBHME

The following is a summary of the consolidated results, assets and LA N AAREBIRE T~ XM i@ EERHNGAE
liabilities of the Group prepared on the basis set out in the notes below. B BAERBERE -

CONSOLIDATED RESULTS mEHEE
2023 2022 2021 2020 2019
—E-=F —E-- —E-—F —E-FTF —E-NF
Us$'000 Us$'000 Us$'000 Us$'000 Us$'000
TER TET TET TET TET
Revenue WA 181,337 113,040 57,027 65,882 70,246
Cost of sales HEMRA (140,340) (85,294) (36,363) (54,265) (46,210)
Gross profit e 40,997 27,746 20,664 11,617 24,036
Other revenue and net income (including  E s RF KA
reversal of impairment losses/ (BEREER
provisions) Vg 1) 1,933 6,770 19,548 27,980 14,404
Selling and distribution expenses HERSHEAX (2,496) (2,693) (3,914) (4,818) (4,981)
General and administrative expenses —RRITBRREX (25,454) (21,934) (19,775) (21,705) (23,960)
Other operating expenses Hi@ERS (822) (2,571) (1,919) (3,767) (1,239)
Finance costs MBmA (123) (161) (489) (660) (1,727)
Share of results of associates AIEBENRER (78) @7 255 18 36
Share of results of joint venture PEEERAEE (V)] 19,345 1,370 1,216 3,728
Profit before taxation BBATR R 13,955 26,455 15,740 9,881 10,297
Income tax (expenses)/credit R ER), /B4 (4,346) (565) (6,396) 949 (979)
Profit for the year attributable to ADRIRERRIEFA
equity shareholders of the Company S 9,502 25,879 9,220 10,916 9,701

1 O CM Energy Tech Co., Ltd. « Annual Report 2023
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FIVE YEARS FINANCIAL SUMMARY

LT EHRBEBE

ASSETS AND LIABILITIES EEHEE
2023 2022 2021 2020 2019
ZEC=F ZE--f  ZE--F  ZZI-FF  —ZNF
US$'000 Us$'000 US$'000 US$'000 US$'000
EY TEn TET = TEn
Non-current assets ERBEE 81,446 38,79 76,680 72,634 97,587
Current assets MENEE 244,855 239,878 153,217 157,296 258,591
Current liabilities REARE (128,341) (108,116) (79,159) (93,422) (228,789)
Net current assets/(liabilities) RBEE,/(BF)FE 116,514 131,762 74,058 63,874 29,802
Non-current liabilities ERBEE (22,136) (1,532) (2,160) (1,224) (6,975)
Total assets BmEE 326,301 278,674 229,897 229,930 356,178
Total liabilities BekE (150,477) (109,648) (81,319) (94,646) (235,764)
Net assets BEFE 175,824 169,026 148,578 135,284 120,414

Notes: M5t -

1. The summary of consolidated results of the Group includes the results of the 1. AEEMNLGAEEMELRARTLEWBATME

Company and its subsidiaries as if the current Group structure had been in B BB EEABENMBENEZERFE
existence throughout the financial periods, or from the respective dates of BRI EBRRUAREEARE) —EFE - A5H
the incorporation where this is a shorter period. The consolidated results of HEZZ =S+ -_A=t+—HILFENGEEEH
the Group for the year ended 31 December 2023 are as set out on pages RISERM IS REAMEITIEE1728 ©

171 to 172 of the audited financial statements.

2. The consolidated statement of financial position of the Group as at 31 2. AEER-_T-=F+_-A=+—HHOHEAHHEKR
December 2023 are as set out on pages 173 to 174 of the audited financial REREEZIBRRNEI7ZEZR174E °
statements.

—EocEER - 2neRNEReEaERAT 11
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CHAIRMAN'’S STATEMENT
EFEHRE

2023 was a year of recovery for the global economy from the impact of the COVID-19 epidemic, with the overall
growth rate slowing down and the international oil prices stumbling amidst the concerns about the economic crisis
and OPEC's drastic production cuts, which made the year remained uncertain. During the post-epidemic era, as the
new impetus for global economic growth is accumulating rapidly, the ship and offshore engineering equipment market
has stepped into a new round of development cycle featured on green and low carbon from the traditional supply and
demand cycle. Besides, the energy industry is also experiencing an accelerated green and digital revolution. Therefore,
CM Energy has proactively conducted green energy transformation to grasp the growth opportunity of the offshore
engineering industry, and after several years of business restructuring and structural adjustments, the Company has
made satisfying achievements by maintaining profitability for five consecutive years.

The year 2023 was also a critical year for the Company’s strategic transformation, during which, the Company
determined an industrial layout focusing on “hydrogen, machinery and electricity”. Committed to becoming a leading
technology-based new energy enterprise, the Company maintains a high degree of synergy with its substantial
shareholder, China Merchants Industry Holdings Co., Ltd (B R IEEEBE AR A F], “CM Industry”), to seek for long-
term development through its active efforts in identifying and exploring every opportunity.

The Company continues to deliver great performance in hydrogen business. In March 2023, the Alkaline water
electrolyzor hydrogen production equipment with output capacity of 1,000Nm~3/h was officially released, of which
the product performance indicators and core technology iteration remained at a leading position in the industry,
signifying that the Company’s transformation in the green and clean energy business has entered a brand-new stage.
At the same time, the Company responds effectively to China Merchants Group Limited (B REEEGR A A, "CM
Group”)'s “Low-Carbon Strategy” by proactively exploring opportunities in the hydrogen-based fuels market and
setting up a specialised team to carry out in-depth research on the entire green methanol industry chain, with a view
to identifying breakthroughs for its penetration into the green technology industry.

In terms of shipbuilding and offshore supporting business which was viewed as our “ballast” business, the Company
also recorded considerable achievement. For instance, the Company successfully delivered the heavy wind power
installation crane of 1,600 tonnes, which was the largest crane in terms of tonnage delivered since its establishment,
was of great significance to CM Energy, fully demonstrating the courage and determination of CM Energy to propel
nationalization of high-end equipment relying on its decades of deep penetration into the field of oil and gas high-
end equipment manufacturing. The 3D wave compensated gangway system developed, manufactured and produced
by the Company and the team of CM Industry has also entered the stage of prototype assembly. The release of the
prototype will break the gap in this field in China, and comprehensively promote the progress of nationalization
and global market promotion of core equipment for offshore wind power operation and maintenance business. In
December 2023, the Company entered into a cooperation agreement relating to windsurfing products with BAR
TECH of the United Kingdom to jointly launch WindWings products to the market, which kicked off the Company’s
engagement in green ship supporting products.

12 CM Energy Tech Co., Ltd. « Annual Report 2023
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Since 2023, in addition to continuous integration and optimization of resources, the Company has also entered
into strategic cooperation agreements with multiple new energy enterprises such as Veichi, Wuhan Troowin, CR
Guangzhou Power and Wisdri, to capitalize on their respective resource advantages and promote a synergistic
development model driving by comprehensive integration, so as to increase market share and industry influence and
achieve win-win development. During the year, the Company was granted the “Best ESG Award” and the “Sustainable
Development Value Communication Award” by Cailian Press for 2023 in recognition of its outstanding performance in
sustainability development and corporate responsibility.

Looking ahead, the demands of innovation, coordination, green, openness and sharing under the new development
concept and pattern have put forward higher standards for the high-quality development of enterprises. CM Energy
will make its best efforts to deliver new growth by further expanding and optimizing its industrial layout, focusing on
sectors of “green, technology and intelligent manufacturing” and highlighting the core driving force of technology
innovation, striving to build a modern energy powerhouse with “Culture Confidence backed by China Merchant”.

Lastly, I would like to express my sincere gratitude to our shareholders and friends from all walks of life for your

unremitting and long-standing support which is essential to our development, and | am looking forward to inviting you
to witness our growth and development together!

Sincerely,

Mei Xianzhi
Chairman of the Board

Hong Kong, 22 March 2024

—Toc—aER - 2EeRNEReERAT 13
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—TOCFRRRBARRRHREEEEN —F  BEEREMIE  BERBETEHKEREOIE LMOPECK S
ERENZEPREER - THREEERATE  RREERSREEREFPELERERE MRS TERE
MERESNEFTEREANSSERASRONFT —HERBY  ERTENGERBEEn b EENE - £
REREGEMBREEREL  BYUSTITRAR LITHE  BLEFHNEBELREBRE  BIST AT ENK
B ARBEERFSFRN -

“ECCFHERARNRRENNER —F BETUE B BEIRRONEERR - KEK -RELENHBZL
e REERBR  BARRBBERIXEEERAR(HAAIXDRESEHR  THHE  BRER - F7K
CEREER -

ERREBTHAFEE N —E-=F=1 1,000 @I HIRBEXNERLBTEREMS - EmMEEER
MZODBADARBARFITRERKY - BREARAEREBRERES LNBIE A HHER - BRE
ARRIEERAREEERAR(HAREEDMEREE]  THFTRAEMBTERE - HEFEMEREEET
E2EFRPETRAFN  BUAZERREREKIIREA -

EWMEBEERBIE  EARRRAEBHNIERAG] BEXRRGAETR - 1,600TERRAEBLEBENRN - 2
RBRILIARZAN ML R AR B - WREFERRABEIEL  RORR T EBRRAM MR IHEEERESR
BAETH  WHRBREEEECHBRIASC - AFREAR T EERMREENIDRRBERBOEEATBE
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In 2023, the Company changed the name to “CM Energy Tech Co., Ltd.” (“CM Energy"”), signifying a new stage
of development in its transformation toward green and clean energy business. In 2023, the Company continued to
optimize business structure based on the shipbuilding and offshore equipment supporting business, and accelerated
its industrial deployment in the field of new energy equipment such as offshore wind power and hydrogen energy.
With the strong support and guidance from CM Industry, the Company has accurately grasped the opportunities of
the rising development trend of the ship and offshore engineering industry by actively adjusting its business strategy,
particularly to strengthen internal coordination, optimize resource allocation and focus on the green technology
industry, demonstrating its continuous efforts to expand the its lines of product and business.

. OVERALL OPERATION

The Company continued to achieve growth in its principal business engagement throughout 2023. For the
year, the Company recorded revenue of US$181.3 million, representing a year-on-year increase of 60.4%; net
operating profit of US$14.2 million, a year-on-year increase of 93.5%; gross profit of US$41.0 million, a year-on-
year increase of 47.8%; and net assets of US$175.8 million, a year-on-year increase of 4.0%.

The Company continued to strengthen trade debtors and cash flow management throughout the year. As at the
end of 2023, the balance of the Company’s cash and cash equivalents amounted to US$73.4 million with an
increase of US$48.5 million as compared with that at the end of 2022, providing solid support for the Company’s
long-term development.

The Company continued to make its influence in the sectors where it enjoyed advantages throughout the year. In
2023, the Company expected to acquire new orders with accumulative value of US$212.5 million.

. ACCOMPLISHMENT OF MAJOR TASKS AND BUSINESS HIGHLIGHTS

In terms of shipbuilding and offshore equipment supporting business, the Company has successfully completed
the delivery of five key projects involving multi-type offshore engineering equipment cranes, among which, the
crane with the capacity of 1,600 tonnes has been the one with the largest capacity delivered by TSC China since
its establishment, which is of milestone significance and has been selected as the first set of technical equipment
in Shandong Province. In addition, it has actively carried out its layout and strategic cooperation in the field of
shipbuilding and offshore supporting by continuously deepening the industrial collaboration with CM Industry.
More than 10 projects, such as the 3D compensation gangway project for the deep-sea wind power service
operation vessels (SOVs) and the development and application of hybrid power systems for ships, are progressing
smoothly, laying a solid foundation for the Company’s business transformation into the shipbuilding and
offshore supporting business, and to take a place in the field of new energy ship equipment manufacturing and
supporting business. Meanwhile, the Company has been actively involved in the deep-sea mining projects of CM
Industry, promoting the technology development and research of the A-frame system regarding deployment and
recovery of deep-water mining trucks.

In terms of foreign operations, benefiting from the good performance and professional technology, the Company
has successfully acquired from PEMEX the new projects involving upgrading onshore drilling rigs and providing
top drive operation and maintenance service with a total contract amount of US$160 million, providing the
Company support to further develop and consolidate the Mexican market. At the same time, the Company
assisted CM Industry to complete the rehabilitation and leasing of two saturated diving vessels, “Picasso” and
“Lichtenstein”, both of which are currently under lease. Currently, the leases of two drilling rigs, namely “Gulf
Drill No. 6 (§#6%%)” and “Gulf Drill No. 8 (/2 §8%%)"”, which are managed and operated by the Company, have
been renewed until the end of 2025.

CM Energy Tech Co., Ltd. « Annual Report 2023
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In response to CM Group’s “the third entrepreneurship” strategy, the Company has focused on the green energy
business to seek new growth points in the future. CM Xiageng Hydrogen Energy Technology (Xiamen) Co., Ltd.
("Huaxia Hydrogen”), which was jointly invested by the Company and Tan Kah Kee Laboratory, broke through
the traditional design and developed and produced high-efficient, safe and long-life electrolytic cells for alkaline
hydrogen production. Promising progress has been made in the design of large-scf alkaline electrolytic cells,
electrodes, diffusion layers, electrode frames and plates, composite films, and gas-liquid separation design, etc.
In March 2023, the Company completed the assembly of the first set of the Alkaline water electrolyzor hydrogen
production equipment with output capacity of T000Nm#3/h and held a product release conference, with the test
results thereof leading the industry. On 17 November 2023, the Company executed the capital increase contract
with Huaxia Hydrogen, becoming the relatively largest shareholder of the latter, and it will continue to deepen its
penetration into hydrogen energy business.

SIGNIFICANT BREAKTHROUGH IN INNOVATION AND CREATION

The Company conducted research and development for three product designs in hydrogen energy sector.
The first is related to a megawatt-level alkaline electrolytic water system, of which, the overall design and
trial production has completed and the entire skid-mounted system is pending for delivery to the test base of
Huaxia Hydrogen in Zhangzhou for testing. The second is the hydrogen refuelling station system, for which, the
Company has completed the craft flowchart design of the hydrogen refuelling station, the drawings design of
the core equipment such as hydrogen dispensers, unloading columns and sequence control panels, as well as
the design and assessment of the skid-mounted station with capacity of 500 kg. The third is about the hydrogen
compressor test platform, for which we have completed the flowchart design and assessment of the entire
experimental platform.

Besides, the Company completed the design of 3 dimensional active compensation pallet. During the year, we
focused on the key technical issues involved in multi-dimensional active wave compensation control method,
control strategy and simulation, wave compensation gangway top benchmark technology, light weight, high
intensity and high resistance to fatigue of the wave compensation gangway. Currently, the product design
has been completed and submitted to CCS for further design and review, and the relevant plants are being
constructed in connection therewith.

Moreover, the Company has successfully completed the independent research, development and manufacturing
of automation equipment for onshore drilling rigs. In recent years, the major drilling companies have been
demanding for new automation equipment to support their new drilling rigs and renovate the existing ones.
In 2023, the Company made certain investment in the research and development of buffer robots, hydraulic
stations, maintenance-purposed lifting platforms and other equipment, which have been successfully developed
till now. In order to further enhance the Company’s R&D and manufacturing capability of automation equipment
for drilling rigs, the Company won the bid for two sets of automation equipment ancillary to 9,000-metres
drilling rigs in November 2023 as its first successful sale.

The Company also promoted general contracting for electrical and control system integration and building of
independent brands. Based on the supporting business of wind power installation platform project, it expanded
cooperation in the fields of PCTC hybrid power and ship propulsion, and completed the design development,
submission for approval and production and delivery of the electronic control package for a 1,600-ton wind
power installation ship, elevator electronic control system, crane electronic control system, automation system
and electric propulsion system. Moreover, it accomplished the sample design, production and manufacturing
of ship-applied shaft hybrid power system, the integrated research and development of PEMEX onshore drilling
rig electronic control system, driller control system and expert diagnosis system, the finalization of SVG dynamic
reactive power compensation devices and launch to the market, and continued to strengthen the market
influence of the independent brand “HHCT".
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IV. WORK PLAN FOR 2024

By adhering firmly to the major approach of CM Group, namely “Setting First-class Targets, Creating Two
Curves and Promoting Three Ventures”, and the strategy of “Green Energy, Green Manufacturing” adopted
by CM Industry in its 14th Five-Year Plan, the Company will conduct extensive research and studies to facilitate
its transformation into the “Hydrogen, Mechanical and Electrical” business. The Company keeps seeking for
forward-looking technologies, so as to lay a foundation for developing itself into a technology-based energy
enterprise in the future. The work plan for 2024 is as follows :

HIGHLIGHT GREEN ENERGY BUSINESS BY FOCUSING ON DEVELOPMENT OF
HUAXIA HYDROGEN

In 2024, the Company will continue to focus on development of Huaxia Hydrogen to promote its core product of
alkaline electrolytic cells by actively exploring new market. The Company will also increase its research efforts in
other hydrogen-based fuel businesses such as hydrogen fuelled ships, green methanol and ammonia. In addition,
the Company will continue to strengthen its cooperation with the upstream power enterprises and the downstream
port scenario terminals next year, as well as intensify the research on the whole industry chain of green methanol
production, with a view to formulating a feasible proposal as soon as possible.

INCREASE BRAND RECOGNITION OF TSC-HHCT TO EXPAND BUSINESS
COVERAGE

TSC-HHCT has accumulated certain experience and performance in offshore drilling rigs, onshore drillers, whole-ship
automation, electric propulsion, etc., while its revenue size and volume expansion are restricted due to several factors
such as limited business scope. TSC-HHCT will further strengthen its governance capacity, targeting to establishing a
technical team and form corresponding solution in terms of new energy electronic control system while developing its
traditional business, and at the same time, it endeavors to gradually realize the transition to offering general-purpose
and high-tech electronic control products on the basis of customized engineering products, so as to make market
presence as soon as possible.

COORDINATE DEVELOPMENT AT HOME AND ABROAD AND RESTRUCTURE
FOREIGN OPERATIONS TO ACHIEVE SYNERGY EFFECTS

Recognizing the strategic significance of “go abroad strategy” to CM Energy, the Company will continue to cut down
the foreign operations which are unprofitable or where the profits are not considerable while ensuring the normal
operation of the existing profitable projects. It aims to activate the business model of “produced at home and sold
global” through reconstructing the overseas sales channel based on the existing domestic equipment and new energy
products, especially in the field of new energy where the trend of globalization has become prominent, which requires
the Company to make an effort at home and abroad at the same time so as to acquire the market orders as soon as
possible.

ENHANCE TECHNOLOGY INNOVATION TO STRIVE FOR BREAKTHROUGHS

The Company will continue to increase investment in technology innovation with an estimated capital investment of
RMB79 million in innovation R&D to primarily focus on the R&D of high-efficiency and intelligent wave compensating
gangways, energy-saving wing shaped rigid windsurfers, A-frame system regarding deployment and recovery of
submerged mining trucks, ship-applied shaft hybrid system, research and manufacturing of ship-applied CO2 capture
and storage system, GANGWAY electronic control system, inverters, and hydrogen-based electrolysis power supply and
control system, striving for breakthroughs in market orders in GANGWAY, windsurfer and alkaline electrolysis cells.
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STRENGTHEN MARKET CAPITALIZATION MANAGEMENT TO ENHANCE VALUE
CREATION

As a listed company, the Company will continue to regulate information disclosure, establish good investor relations
and control risks at reasonable level. At present, the Company is in the process of increasing investment in the green
energy business and facilitating order acquisition in emerging industries, so as to inject new blood into the listing
platform and regain the favor of capital market by adapting to the new hot spots in the market. On the other hand,
subject to the current capital structure, the proportion of shares held by strategic institutional investors and public
shareholders is relatively small, which means the shareholding allocation ratio has the potential to be improved. This
will require more in-depth cooperation with power and new energy enterprises in terms of shareholding, so as to
promote the Company to maximize value creation, enhance operational efficiency and shareholders’ value.

INTENSIFY INTERNAL MANAGEMENT TO IMPROVE TALENTS DEVELOPMENT

Firstly, the Company will continue to intensify its internal control approaches by enhancing the control of its
headquarters particularly in the terms of process design, clearly defined powers and responsibilities and incentive
mechanism, so as to strengthen the control over the Company’s overall operations and to drive forward and empower
its subsidiaries as well. Secondly, it will continue to propel the cut-down and structural adjustment. Thirdly, the
Company will improve construction of the talent pool on a gradual basis through strengthening the cultivation of
backbone talents and attaching importance to the introduction of technical and innovative talents to create an efficient
team, so as to support our overall strategic transformation.

Sincerely,

Zhan Huafeng
Executive Director & Executive President

Hong Kong, 22 March 2024
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OVERVIEW

The global economy continues to slowly recover from the heavy blows
of the COVID-19 pandemic and the Russian-Ukrainian war. The global
monetary policy environment has tightened unprecedentedly, and the
global economy is faltering forward and lacking momentum. In 2023,
crude oil price showed an overall inverted “V-shaped” trend. In the first
half of the year, affected by factors such as the continued interest rate
hikes in Europe and the United States and the sluggish global economic
environment, the price range of European and the United States crude
oil gradually shifted downward. After May 2023, OPEC+ extended its oil
production cuts, major oil-producing countries such as Saudi Arabia and
Russia continued to reduce output, pushing oil prices to continue to rise
in the third quarter and reaching a new high for the year. The Company
followed the trend and successfully won the bidding of PEMEX onshore
drilling rig upgrading project and top drive operation and maintenance
service project in Mexico, with a total contract value of approximately
US$163 million. The leases of “Gulf Driller VI” and “Gulf Driller VIII",
which have been managed by the company since 2019, have been
extended to the end of 2025.

For hydrogen energy business — the Alkaline water electrolyzor hydrogen
production equipment with output capacity of T000NmMA3/h was
formally launched to market in March 2023. The product breaks through
traditional design, and features high efficiency and low cost, with
performance leading the industry. In November, CM Energy increased its
investment in Huaxia Hydrogen again, and appointed Dr. Gao Xiaoping
as chief scientist to further enhance the Company’s innovation and
scientific research capabilities. In response to China Merchants Group'’s
call to fully promote low-carbon transformation and green development,
the Company is actively planning for hydrogen-based fuel development
opportunities to look for a breakthrough to enter the green technology
industry.
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For shipbuilding and offshore supporting equipment business — The
Company has successively completed the delivery of different types of
cranes for five projects. Among them, the 1,600T crane is the crane
delivered with the largest tonnage since the establishment of CM
Energy, which is a milestone. The delivery of core equipment such as the
1,600T wind power installation ship lifting device and electronic control
system marks that CM Energy has achieved a new breakthrough in the
key parameters of the core equipment of the new generation of large-
scale offshore wind power installation platforms, extending its high-end
drilling equipment manufacturing strength and experience to the next
generation of large-scale offshore wind power installation fields, kicking
off the formation of complete sets of green high-end equipment product
solutions. Leveraging on its solid technical strength in the offshore crane
business, the Company successfully completed the replacement of the
main crane boom of Huihai No. 1, winning praise from shipowners. We
successfully completed the independent development of land drilling rig
automation equipment and achieved its first sale in November 2023. We
continue to increase industrial collaboration with CM Industry, and the 3D
wave compensated gangway jointly developed has entered the prototype
assembly stage. The release of the prototype will break the domestic
gap in this field and simultaneously accelerate the localization process of
core equipment for offshore wind power operation and maintenance.
CM Energy continues to explore and jointly launch sailing products with
the British sailing company to adapt to the new cycle of green and low-
carbon offshore equipment products. New members will be added soon
to the Company’s product offering.

In 2023, CM Group accelerated the cultivation of strategic emerging
industries, created two curves, and has been promoting the wave of
third entrepreneurship. In March 2023, “CMIC"” changed its name to
“ CM Energy “. The new name can more intuitively reflect the future
development direction and business focus of CM Energy, and effectively
demonstrate the Company’s determination to focus on green energy. The
Company has built an industrial layout with “hydrogen, engineering and
electricity” as the core, with the vision of becoming a leading technology-
based new energy enterprise and equipment service provider.

In 2023, the operating results of the Company remain profitable, with
revenue, gross profit, operating profit and cash flow all hitting five-year
highs. The Company’s development is inseparable from talents. In terms
of talent introduction, CM Energy is closely integrated with CM Group's
“the third entrepreneurship” development strategy and high-quality
development requirements, and be the leader and pioneer of the Group's
technological innovation and strategic emerging industries. Building a
team of high-quality, professional and innovative talents, CM Energy
creates a new situation in talent construction in the new development
stage of the Company, and provides strong talent guarantee for the
implementation of the Company’s strategy.
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FINANCIAL REVIEW B %% 121
2023 2022 Increase/(decrease)
e —E-= 20,/ Os )
Us$'000 Us$'000 Us$'000 %
EYH FET FEx %
Revenue WA 181,337 113,040 68,297 60.4
Gross profit EF 40,997 27,746 13,251 47.8
Gross profit margin FEH = 22.6% 24.5%
Profit from operations £ A 14,158 7,318 6,840 93.5
Net profit attributable A AR 255 A
to owners 9,502 25,879 (16,377) (63.3)
Profit for the year F A 9,609 25,890 (16,281) (62.9)
Net profit margin F s A 2 53% 22.9%
Earnings per share BT US0.30 cent  US0.82 cent  US(0.52) cent
(Basic and diluted) (FEA K #E) 0.303 11 0.823=1l (0.52)Z=A1 (63.4)
Segment Information by Business Segments REBIBE D22 HER
2023 2022 Increase/(decrease)
—B-=F —E-= 120, Cr )
UsS$'000 % US$'000 % US$'000 %
FEx % FEx % FEr %
Equipment manufacturing REsERER
and packages 101,374 55.9 61,026 54.0 40,348 66.1
Supply chain and integration & 88 [ S 5K AR 75
services 29,089 16.0 40,699 36.0 (11,610) (28.5)
Assets management and BETERIERE
engineering services 50,874 28.1 11,315 10.0 39,559 349.6
Total revenue WA & 181,337 100.0 113,040 100.0 68,297 60.4

CECCHEAEEBBRANAISIIEEEL K
EFMIB.0EBETEINTE8 3B EERT « HIRL
60.4%  TEXEERENEBER  UREETEFE
RS -

The Group's overall revenue for 2023 was approximately US$181.3
million, an increase of US$68.3 million or approximately 60.4% as
compared to US$113.0 million for last year. The increase was mainly
driven by the growth in the equipment manufacturing and package and
assets management business.
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MANAGEMENT DISCUSSION AND ANALYSIS

Equipment Manufacturing and Packages

Revenue recognised in equipment manufacturing and packages projects
increased by 66.1% from US$61.0 million in 2022 to US$101.4 million
in 2023 mainly because some orders for wind power business of larger
contract amounts were completed and delivered in 2023, resulting in an
overall amount higher than last year.

Supply Chain and Integration Services

The decrease of 28.5% from US$40.7 million in 2022 to US$29.1 million
in 2023 for supply chain and integration services was mainly because
the orders completed and delivered during the year were less than the
preceding year, and the newly signed orders in the Mexico market are still
in progress, and have not yet completed and delivered.

Assets Management and Engineering Services
Assets management and engineering services revenue increased from
US$11.3 million in 2022 to US$50.9 million in 2023, representing an
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increase of 349.6%, which was mainly due to the new business in leasing  349.6% * X B AHHEAMB KT HEMNHEB A
of saturation diver supporting diving support construction vessels. 8 o
Segment Information by Geographical Regions Rt EE Dz HE R
2023 2022 Increase/(decrease)
—E-=F —E-— g, O )
US$'000 %  US$'000 %  US$'000 %
e %  TET %  TET %
Hong Kong Special AERFRITHE
Administrative Region 36 0.0 2 0.0 34 1,700.0
Mainland China H B i 116,921 64.5 79,067 70.0 37,854 47.9
North America sleEs 4,914 2.7 5,774 5.1 (860) (14.9)
South America [EZES 17,738 9.8 20,637 18.3 (2,899) (14.0)
Europe BUM 3,831 2.1 934 0.8 2,897 310.2
Singapore N 13,195 7.3 923 0.8 12,272 1,329.6
Indonesia EEE 2 0.0 102 0.1 (100) (98.0)
Middle East R 20,097 11.1 2,734 2.4 17,363 635.1
Others HAth 4,603 2.5 2,867 2.5 1,736 60.6
Total revenue WA&F 181,337 100.0 113,040 100.0 68,297 60.4
—T=FFR c ERERNEROERQA
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MANAGEMENT DISCUSSION AND ANALYSIS
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Gross Profit and Gross Profit Margin

The gross profit was US$41.0 million in 2023, representing an increase
of US$13.3 million from US$27.7 million for last year, which was mainly
attributable to the significant increase in revenue over last year, resulting
in a higher gross profit for the year compared to last year. However, gross
profit margin decreased from 24.5% in 2022 to 22.6% in 2023, which
was mainly due to the leasing business of diving support construction
vessels with lower gross profit margin accounted for a larger proportion
of the Group’s total revenue, which resulted in a lower gross profit
margin compared to last year.

Other Revenue and Net Income

Other revenue and net income increased from US$3.6 million in 2022
to US$4.2 million in 2023. Such income includes interest income, rental
income, financial income from lease receivables and local government
subsidies.

Selling and Distribution, General and Administrative
Expenses

Selling and distribution, general and administrative expenses increased by
approximately 13.5% from US$24.6 million in 2022 to US$28.0 million
in 2023. This increase was mainly due to the growth in the size of the
business which led to an increase in business activities.

Other Operating Expenses

Other operating expenses decreased from US$2.6 million in 2022 to
US$0.8 million in 2023. The decrease was mainly due to a decrease in
miscellaneous expenses.
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MANAGEMENT DISCUSSION AND ANALYSIS

Finance Costs
Finance costs, mainly interest on lease liabilities, decreased from US$0.2
million in 2022 to US$0.1 million in 2023.

Share of Profit of Joint Venture

Share of profit of joint venture amounted to US$19.3 million in 2022
whereas a loss of US$2,000 was recorded in 2023, which was mainly due
to cessation of operations and completion of closure of the joint venture
in 2023.

Group’s Liquidity and Capital Resources

As at 31 December 2023, the Group carried tangible assets of
approximately US$54.6 million (2022: US$22.5 million) being right of use
of the assets, property, plant and equipment and investment properties.
The Group's goodwill was approximately US$0.4 million (2022: US$Nil).

As at 31 December 2023, the Group’'s intangible assets were
approximately US$1.7 million (2022: US$1.1 million). As at 31 December
2023, the Group's interest in associates was approximately US$16.5
million (2022: US$6.8 million), and deferred tax assets was approximately
US$1.9 million (2022: US$1.6 million).

As at 31 December 2023, the Group’s current assets amounted to
approximately US$244.9 million (2022: US$239.9 million). Current assets
mainly comprised inventories of approximately US$40.0 million (2022:
US$36.2 million), trade and other receivables of approximately US$110.5
million (2022: US$164.7 million), and lease receivables (current) of
approximately US$15.5 million (2022: US$12.8 million).

As at 31 December 2023, pledged bank deposits amounted to
approximately US$5.5 million (2022: US$1.1 million) and cash and cash
equivalents amounted to approximately US$73.4 million (2022: US$24.9
million).

As at 31 December 2023, current liabilities amounted to approximately
US$128.3 million (2022: US$108.1 million), mainly comprised trade and
other payables of approximately US$60.2 million (2022: US$59.6 million),
and tax payable of approximately US$4.3 million (2022: US$4.1 million).
Contract liabilities amounted to US$34.2 million (2022: US$29.8 million)
and current lease liabilities amounted to approximately US$29.7 million
(2022: US$14.7 million).

As at 31 December 2023, the Group had non-current liabilities
of approximately US$22.1 million (2022: US$1.5 million), mainly
representing non-current portion of lease liabilities. The Group monitors
capital with reference to its debt position. The Group's strategy is to
maintain a sound gearing ratio, being the Group’s total liabilities to total
assets. The gearing ratio as at 31 December 2023 was 46.1% (2022:
39.3%).
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE DN

Significant Investment, Acquisition and Disposals

During the year ended 31 December 2023, the Group decided to make
additional investment in Huaxia Hydrogen, a company established
in the PRC with limited liability and mainly engaged in research and
development, manufacturing and sales of alkaline electrolysis tank
hydrogen production equipment and key materials, at a consideration
of RMB58,200,000 (equivalent to approximately US$8,200,000). The
Group's shareholding in this company was increased to 42.0% from
approximately 33.0%. The capital increase is funded by cash and is
expected to be completed by the end of 2024.

Save as disclosed above, the Group did not make any material acquisition
or disposal of subsidiaries, associates and joint ventures as well as any
significant investments during the year ended 31 December 2023.

Capital Structure

At 31 December 2023, there were 3,243,433,914 shares issued and the
Company carried a share capital of approximately US$41,418,000. There
was no issue of shares during the year.

Foreign Currency Exchange Exposures

The Group is exposed to currency risk primarily through sales and
purchases that are denominated in a currency other than the functional
currency of the operations to which they relate. The Group has foreign
exchange exposure resulting from most of the Group’s subsidiaries in the
PRC carrying out production locally using Renminbi while approximately
36% of the Group’s revenue was denominated in US$. As at 31
December 2023 and 31 December 2022, no related hedges were made
by the Group.

In order to mitigate foreign exchange exposure, the Company may utilise
foreign currency forward contracts to better match the currency of its
revenues and associated costs of the Company in the future. However,
the Company does not use foreign currency forward contracts for trading
or speculative purposes. The Group will actively explore ways to hedge or
reduce currency exchange risk in future.

Charge on Group'’s Assets
As at 31 December 2023, except for the pledged deposits, there was no

charge on the other assets of the Group.

Contingent Liabilities
As at 31 December 2023, there was no significant contingent liabilities.

CM Energy Tech Co., Ltd. « Annual Report 2023

BEARE WERLEE
HE-Z-_=ZF+-A=+—HULFE ALERK
FLARB AR#58,200,0007T (M2 7 478,200,000
EBMEEEFER  ZARA—MRPEMKT
ZHERRAR TEEBETHARUSHRELTRE
REARMBNTE  RERHEE  AEEFEZA
AIRAE R 4933.0% 8 INE42.0% @ B RIEE FRIBIA
HeHE Bt —ZT-UEFERTHKIEE -

BREXPBEREN  ARERNBE_FT_=F1=
A=t—ALFEIEENERANBEREEMNELR
B BEARRAELEUARERMENRE

=N
RZEZ=F+"A=+—H " $#£53,243,433,914
BTG c MARAIRAL A41,418,0005%
TC o FRBEEBITIRMD -

S 5 R B
REBFEYHEERBREBREAEBEEBEIEE
BEELIINNEEENES - AEERZEFEN
BRARIEUARBETEEZE @ MALEL36%
U AETTEE - AL ASEEHINERE -
R-ZE_=F+=-A=+—BRZZT=-=F+=A
—+—H  AEBEWEELABEET -

REESNERR  ARRAREEAIEERS
# o EARRMEEBBKANEE BREFRE
B - AT ARR T EEAINEEARNERER
FREAW AEBERRBEGESKEPIREE
BELRBRNTTX -

KEEERM
RZEZ=F+"A=+—8  BREREFERI - &
SESEEAEBEEERR -

HAEE
RZZE_=ZF+=-—A=+—H TEEAKAE

& o



MANAGEMENT DISCUSSION AND ANALYSIS

Employees and Remuneration Policy

As at 31 December 2023, the Group had a total of 468 full-time staff
in the United States, the United Kingdom, Brazil, Mexico, Singapore,
Hong Kong and Mainland China. The Group’s remuneration policy is
determined by the salary levels in different regions, employee rank and
performance and the market conditions. The Group also provides other
benefits to all of its employees, including medical schemes, pension
contribution schemes, share award incentive schemes, etc.

The directors’ remuneration shall be determined by the Board with
the recommendation of the remuneration committee of the Company
with reference to the prevailing market rate, experience, qualifications,
performance and contribution and commitments of the Directors to the
Company, and is reviewed from time to time.

MARKET REVIEW AND PROSPECTS

Market Analysis of the Industry

2023 is the first year after the global lifting of pandemic prevention
policies, and the world economy is recovering. In order to control high
inflation, major central banks have continued the tightening monetary
policy since last year, resulting in tighter global liquidity and restrictions
on economic activities. Affected by this, international oil prices continued
to fluctuate in 2023, and the escalation of geopolitical conflicts further
aggravated the volatility of oil prices. Despite increased uncertainty in the
oil market, oil and gas drilling activities continue to recover, especially
offshore oil and gas drilling. Projects that have been put on hold for a
long time due to the market downturn and the pandemic have been
given the opportunity to restart again.

Since the beginning of 2023, the OPEC+ alliance has repeatedly
announced plans to extend or increase production cuts in an attempt
to control oil prices at US$90 per barrel. However, the high inflation
caused by high oil prices has seriously affected the United States. For this
reason, the United States has used various means to suppress oil prices.
In the second quarter of 2023, the United States once again released its
Strategic Petroleum Reserve (SPR) on a large scale, providing an additional
supply of 250,000 barrels per day. However, excessive release of strategic
oil reserves is unsustainable, and the suppression effect on oil prices is
not obvious. Therefore, the United States took more radical measures
in the second half of the year — increasing oil production. Since July, the
United States has significantly increased crude oil production, causing
crude oil production of the United States to exceed 13 million barrels
per day, setting a record high. Compared with the first half of the year,
the continued increase in production in the United States provided the
international market with an additional supply of 1.458 million barrels
per day. This approach has achieved obvious results, and international oil
prices have begun to fall sharply since October. At the end of the year,
the Federal Reserve System released a signal of monetary easing, and the
United States began to replenish SPR inventories, and international oil
prices rebounded.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Looking forward to 2024, international investment banks believe that
OPEC will use its pricing power to keep Brent crude oil prices within
the range of US$80-100 per barrel, with the lower limit of US$80 from
OPEC's price floor, and the upper limit of US$100 from idle capacity.
Although increased supply from non-OPEC countries or an economic
recession will pose downside risks to oil prices, unless OPEC is less willing
to cut production, Brent crude oil prices will remain close to US$80. This
price range will provide investors with strong current returns (more than
15% within 12 months) and rollover returns (12%), while also providing
protection from geopolitically induced supply disruptions.

According to the International Energy Agency forecast, the crude oil
market will see a supply gap of approximately 700,000 barrels per day
in 2024, which will cause the annual average price of Brent crude oil to
rise to US$92 per barrel. On one hand, the stable growth of the global
economy, the structural growth of emerging markets and the rapid
recovery of aviation kerosene demand will push crude oil demand to
increase by approximately 1.6 million barrels per day next year; on the
other hand, the number of U.S. drilling rigs has decreased, investment
has shrunk and production efficiency has declined and slowed the
growth of shale oil supply. Although Saudi Arabia’s individual production
reduction measures will be gradually lifted, OPEC will continue to extend
its collective production cut agreement to support oil prices, resulting in
tighter crude oil supply next year.

Over the past two decades, the offshore engineering market has basically
gone through a complete market cycle. The first 11 years from 2003
to 2013 was an upward cycle. During the financial crisis, the market
experienced a brief adjustment and then recovered quickly. Since 2014, it
has gone through a long adjustment period of 10 years. Judging from the
current market supply and demand situation, the global offshore market
has basically adjusted in place. The current market has initially possessed
many of the characteristics of the market peak period in 2014. For
example, the stable international oil price environment, high equipment
rental rates, and equipment utilization rates as high as about 90%,
etc. From a shipyard’s perspective, however, the number of offshore
equipment orders is still at a low point over the past 20 years.

Clarkson’s data shows that in the first three quarters of 2023, a total of
92 offshore engineering equipment orders were transacted globally, with
a transaction value of approximately US$10.2 billion. In terms of specific
ship types, offshore wind power related ships and floating production
equipment are the mainstays of current market transactions. Specifically,
5 marine survey ships were sold for US$200 million. Mobile drilling
equipment still had zero transactions; however, downstream demand was
very active, and ship leasing activities were increasing. 50 engineering
and construction ships were sold for US$3.1 billion, including offshore
wind power construction operation and maintenance related operation
and maintenance mother ships, crane ships, wind power installation
ships, cable laying ships, etc. 13 floating production and storage and
transportation equipments were sold for US$6.4 billion. 24 offshore
engineering support ships were sold for US$400 million.
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MANAGEMENT DISCUSSION AND ANALYSIS

In terms of completion and delivery, a total of 162 offshore engineering
equipment units/ships were delivered globally in the first three quarters,
with a total amount of approximately US$11.2 billion, which in terms
of amount was close to the amount delivered for the whole of last
year. Among them, there were 89 engineering and construction ships
delivered, with a total value of approximately US$5 billion. Offshore
wind power related ships ushered in a wave of deliveries, with 20 wind
power installation ships alone being delivered, setting a record high,
which to a certain extent has eased the paradox of shortage of ships in
the offshore wind power market. 24 floating production and storage and
transportation equipment were delivered for US$5.2 billion, accounting
for 46% in terms of value, including FPSO, semi-submersible production
platforms and jack-up production platforms, etc. Two mobile drilling
equipments were delivered, both of which were jack-up drilling rigs,
setting a record low. The overall delivery quantity of other types of
offshore engineering equipment has not changed much.

According to the “Global Hydrogen Review 2023" released by the
International Energy Agency (IEA) in September, global hydrogen demand
has reached a new high. After experiencing a short decline in 2020, the
global hydrogen market achieved continuous growth in 2021 and 2022,
with global hydrogen demand reaching 95 million tons in 2022, setting
a record high. The scale of global electrolytic hydrogen production is
still relatively low, accounting for only 0.1%, but the growth rate is still
considerable, reaching 35%.

The global green hydrogen market continued to grow explosively in 2023,
and the performance of electrolysis tank manufacturers has improved
significantly. For example, NEL's electrolysis tank revenue in the first half
of 2023 tripled year-on-year, and alkaline electrolysis tank manufacturer
HydrogenPro even achieved profitability for the first time in the first half
of this year, breaking the common loss-making predicament of hydrogen
energy terminal manufacturers.

The size of the global electrolysis tank market continues to grow. Global
electrolysis tank shipments in 2020 were 290MW, and shipments in 2021
were 458MW, of which 350MW was shipped by China. Shipments in
2022 were more than 1GW, of which 800MW was shipped by China.
From January to October 2023, a total of 28 public bidding demands
for electrolysis tank were released in China, and the cumulative bidding
demand for electrolysis tank has exceeded 1,433MW, which is twice
the annual shipment volume of electrolysis tank in 2022. It is expected
that the annual shipment volume in 2023 will be 2.3GW, and China has
become the driver of the global green hydrogen industry.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Led by China and Europe, global electrolysis tank production capacity is
growing rapidly. According to IEA statistics, the total global electrolysis
tank production capacity in 2021 was 8.0GW/year, of which the European
and Chinese production capacities were 3.5GW and 2.9GW respectively,
accounting for 44% and 36% respectively. It is expected that the total
global electrolysis tank production capacity will reach 21.5GW/year and
45.1GW/year respectively in 2023/2025, while the combined electrolysis
tank production capacity of Europe and China accounts for 85% and
68% of the world’s total. From 2021 to 2025, the compound growth
rate of global electrolysis tank production capacity will reach 54.1%.

Development Strategy of the Company

In 2024, the Company will build an industrial layout based on “hydrogen,
engineering and electricity ”, with green energy terminal products as the
core, and focus on the production and purchase and sale of hydrogen-
based fuels (hydrogen), energy and marine equipment manufacturing
(engineering), electric drive and control (electricity), etc., master core
technologies, forge manufacturing capabilities, and create competitive
products. In terms of existing business, in the upward cycle of
shipbuilding, we will strengthen synergy with shareholder companies and
the penetration rate of shipbuilding and offshore supporting products,
and continue to serve green intelligent manufacturing. At the same time,
we will focus on the transformation and upgrading of existing business,
new product development, and addressing the technology “bottlenecks”
of core products, improving independent design capabilities, exploring
products with weak cyclicality and low risk, stabilizing the supply chain
and reducing supporting costs. In terms of incremental business, we will
accelerate the layout of new areas and new tracks for value creation,
realize orders for hydrogen production equipment, hydrogenation
equipment and green methanol production as soon as possible, seize
market resources and develop commanding heights, and hope to gain
more opportunities and advantages in the competition.

In terms of green energy industry layout, 4% 8¢, as the main carrier
of CM Energy’s green industry layout, is the “main force” in realizing
incremental business in emerging industries. The Company will focus on
the two starting points of “hydrogen production” and “hydrogen-based
fuel” to form core competitiveness in the market at the equipment end,
chain end and industrial end, develop small and medium-sized hydrogen
production plant projects to set up upstream and downstream resources
in the industrial chain, build hydrogen-based fuel production and filling
ecological system and form a stable industrial chain. We will do a good
job in the reserve and accumulation of potential future technologies:
research and reserve offshore hydrogen production technology and
hydrogen storage technology, produce large-scale hydrogen fuel cells,
accumulate alcohol/ammonia power and other technology to lay the
foundation for solving the power problems of ocean-going vessels.
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MANAGEMENT DISCUSSION AND ANALYSIS

In terms of energy equipment products, we will continue to expand
our product lines, continue to be based on offshore engineering and
shipbuilding and offshore supporting products, and focus on the upward
cycle of offshore engineering and shipbuilding, continue to strengthen
synergy with CM Industry and product penetration, promote the scale
of equipment manufacturing development, continue to expand the
field of shipbuilding and offshore supporting, and continue to make
efforts in liftboat, offshore wind power installation ships, operation
and maintenance mother ships, and key equipment of other ship types,
etc. We will develop new energy and low-carbon product production
lines, and continue to create “specialization, refinement, uniqueness
and innovation” and “hidden champion” companies. At the same time,
based on the original electronic control field, we will continue to expand
into new businesses and new fields, strive to create high-end high-quality
power and electrical products, focus on original innovation, and introduce
professional and technical talents and leaders in new fields.

In terms of traditional energy and services, we will seize the recovery
cycle of the oil and gas market, keep the fundamentals of the existing
business segments unchanged, and develop appropriately to ensure the
revenue scale and funding needs for cultivating and developing new
energy businesses. We will strictly control the financial risks of overseas
businesses and gradually withdraw from the businesses with high risks
such as low market competitiveness, low profitability for the long term,
large capital costs and long recovery cycles. We will leverage the network
advantages and local resources of the existing overseas layout in Europe,
the United States and Southeast Asia to establish new energy overseas
projects and product sales channels as soon as possible, and set up a
business model of “domestic production, selling worldwide”. We will
continue to track the introduction of overseas advanced technologies
and, by exchanging market for technology, provide domestic large-scale
manufacturing and form localized alternatives with our own intellectual
property rights, forming a virtuous cycle of domestic and overseas
business interaction.
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Advantages in Resources of CM Energy

With years of engagement in the oil and gas and offshore industries, CM
Energy has addressed many technology and equipment “bottlenecks”
in the industry. It has accumulated experiences in product design,
manufacturing, engineering management and technical support, leading
the industry in the aspects of deck cranes, lifting devices and electronic
control systems, and receiving the long-term trust of customers thanks to
its reliable and efficient quality. CM Energy owns a comprehensive system
for production base, production organization and quality control, which
allows rapid commercial production of new high-end equipment and
products. In terms of operation and maintenance services, CM Energy
has the capability and experience in product operation and maintenance
in various onshore and offshore scenarios at home and abroad, which
is conducive to the establishment and improvement of new product
operation and maintenance service system as well as the provision
of product operation and maintenance service support. In terms of
marketing, as CM Energy has been operating in Europe, North America,
Southeast Asia, the Middle East and Latin America and other hotspots
for hydrogen energy for years, it has extensive market resources and
customer pipelines to quickly launch international sales of its products.

CM Group, the Company’s substantial shareholder, is a large integrated
state-owned conglomerate which is principally engaged in three
core industries, namely transportation, finance, and comprehensive
development and operation of cities and parks. In terms of transportation,
the enterprises under China Merchants are involved in industry, port,
shipping, transportation and logistics industries, which provide diversified
application scenarios for the development of CM Energy’s energy
equipment supporting, asset management service and green energy
technology development businesses. In the future, CM Energy will join
hands with its associates to develop and create more application scenarios
to support China Merchants’ transformation to green and low-carbon
production mode. In terms of industry, CM Energy will cooperate with
CM Industry to vigorously develop shipbuilding and offshore supporting
business, energy asset management service and green energy technology
development businesses, and create continuous order income. In terms
of finance, CM Group has an integrated financial services platform
comprising China Merchants Bank, China Merchants Leasing, China
Merchants Capital and other companies. After pioneering the innovative
model of “industry + finance” jointly with China Merchants Leasing in
the wind power installation vessel project, CM Energy will continue to
deepen its cooperation with financial companies within China Merchants
to extend this model to more projects and further explore more business
models. In terms of comprehensive development and operation of cities
and parks, as a leading land developer in China, CM Group provides
integrated solutions for urban development and industrial upgrading, as
well as diversified products and services covering the entire life cycle of
customers.
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MANAGEMENT DISCUSSION AND ANALYSIS

STRATEGY AND PROSPECTS

Market Review

At the end of 2023, the price of Brent crude oil was US$77/barrel,
representing a decrease of 7.13% compared with the beginning of the
year, the price of WTI crude oil was US$72/barrel, representing a decrease
of 8.55% for the year. Looking back at 2023, the price of Brent crude
oil continued to fluctuate in the first half of the year, with relatively large
fluctuations from March to May. In the second half of the year, it showed
a trend of rising first and then falling. In early July, oil prices started a
round of continuous rise, and the volatility was significantly reduced,
reached the highest point of the year by the end of September, then
declined continuously in October and November, and rebounded again
in mid-December. From January to June, the average price of Brent crude
oil was US$80/barrel, from July to mid-December, the average price was
US$85/barrel, and reach US$80/barrel at the end of the year. With the
change in the pace of interest rate hikes by the Federal Reserve System,
the impact of monetary policy on oil prices has gradually weakened, and
the game between oil-producing countries has become the primary factor
affecting oil prices.

Since 2023, the offshore engineering market has been very active. As of
early December, the global demand for drilling rigs reached 536 units,
representing an increase of 5 units compared to the previous month. The
demand for jack-up rigs remained the same as the previous month, and
the demand for floating rigs increased by 5 units. The supply of active
drilling rigs increased by 4 units to 612 units, returning to the level of
early October. The drilling rig utilization rate rose to 88%. There were
165 active jack-up rigs in the Middle East, and the utilization rate rose to
92%, maintaining a historically high level. Demand for floating rigs was
141 units, representing an increase of 8% for the year, and the utilization
rate rose to 88%. Global demand for drilling rigs is expected to grow
further over the next two years. It will increase by 7% in 2024, reaching
576 units by the end of the year, and the utilization rate will rise to 92%.
Further, it will increase by 5% in 2025, reaching 603 units by the end of
the year, and the utilization rate will reach 94%. In 2024, the demand for
jack-up rigs is expected to increase by 6%, reaching 420 units, and the
utilization rate will rise to 92%. The demand for floating rigs is expected
to increase by 11%, reaching 156 units by the end of the year, and the
utilization rate will rise to 92%. In terms of daily rent, as of the end of
November, the Clarksons Rig Rate Index was 140 points, representing
an increase of 16% during the year, reaching the highest level since the
end of 2014. Moreover, in recent months, the rent of ultra-deepwater
floating rigs has exceeded US$500,000 per day for the first time, while
the daily rent of high-specification jack-up drilling rigs has increased by an
average of about 19% in 2023.
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At the 80th Marine Environmental Protection Committee Meeting
(MEPC80) of the International Maritime Organization (IMO) in July 2023,
IMO announced that it would shorten the time for net-zero emissions
from shipping by 50 years, bringing it forward from 2100 to 2050. At
the same time, it is proposed that in 2030, global emission intensity will
be reduced by 40%, total emissions will be reduced by 20%, and strive
to reach 30% reduction. Also, alternative fuel use will reach 5%, and
strive to reach 10%. The total annual greenhouse gas emissions from
international shipping in 2024 will be reduced by at least 70% compared
to 2008, and strive to reduce by 80%. Affected by the pressure from the
shipping industry’s carbon reduction policies of EU and IMO, international
shipping is the most certain scenario for green methanol in the short
term. The number of methanol ship orders has steadily increased and is
showing an accelerating trend.

The Baltic and International Maritime Council (BIMCO) predicts that
by 2028, 29% of ships and 42% of deadweight carrying capacity are
expected to be ready or able to use alternative fuels at any time, and a
further 4% will be ready for conversion. With the 28th Conference of
the Parties (COP28) calling for a tripling of renewable energy capacity
by 2030, it is more likely that sufficient green and blue fuels will be
produced to enable the shipping industry to meet IMO’s 2030 targets,
even without relying heavily on biofuels.

In addition, COP28 held in Dubai also launched the global
Decarbonization Charter, which was signed by 50 oil and gas companies
to scale up climate action, while green hydrogen producers pledged
to produce 11 million tons of low-carbon hydrogen for use by the
shipping industry by 2030, as part of a joint commitment to enable green
hydrogen-based fuels to meet the maritime industry’s decarbonization
targets by 2030.

According to the prediction of International Renewable Energy Agency
(IRENA), the application of green methanol will be dominated by
international shipping fuel substitution. With the increase in orders for
methanol-powered ships, it is expected to form a market size of nearly
RMB10 billion by 2025. As green methanol gradually replaces fossil
methanol in the domestic market, and the international shipping emission
reduction process further expands its penetration, the market size is
expected to reach RMB100 billion by 2030. It is estimated that by 2035,
green methanol is expected to continue to penetrate other commodity
fields subject to carbon tax by the EU carbon border adjustment
mechanism regulation, forming a market size of over RMB300 billion. By
2050, as advanced technologies such as biomanufacturing spread to the
fossil economy, the global low-carbon methanol market will reach 500
million tons (of which green methanol accounts for 385 million tons), and
is expected to form a RMB trillion-dollar market size.
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MANAGEMENT DISCUSSION AND ANALYSIS

Since 2022, China continues to increase its hydrogen energy industry
supporting policies. In March 2022, the National Development and
Reform Commission issued the “Medium- and Long-Term Plan for the
Development of Hydrogen Energy Industry (2021-2035)" to further
clarify the development route of China’s hydrogen energy industry. The
"Plan” points out that by 2025, the number of fuel cell vehicles will be
about 50,000, and batches of hydrogen refueling stations will be planned
to build. The hydrogen production capacity from renewable energy will
reach 100,000-200,000 tons/year, becoming an important part of new
hydrogen energy consumption and achieving a carbon dioxide emission
reduction of 1-2 million tons/year. In June 2022, nine departments
including the National Development and Reform Commission and the
National Energy Administration jointly issued the “14th Five-Year Plan for
Renewable Energy Development” to promote the industrial development
of hydrogen production from renewable energy power generation and
build a large-scale green hydrogen production base. In August 2022,
nine departments including the Ministry of Science and Technology,
the National Development and Reform Commission, and the Ministry
of Industry and Information Technology jointly issued the “Technology-
Supported Carbon Peak and Carbon Neutrality Implementation Plan
(2022-2030)", proposing to develop technology using renewable energy
to produce hydrogen with high-efficiency and low-cost, large-scale
physical hydrogen storage and chemical hydrogen storage technology,
large-scale and long-distance pipeline hydrogen transmission technology,
hydrogen energy safety technology, etc. in order to explore and develop
new hydrogen production and hydrogen storage technologies. At the
same time, multiple provinces have issued hydrogen energy plans and
guidance, actively building a hydrogen energy industry ecological chain.

With the rapid development of the hydrogen energy industry and policy
support, hydrogen energy will also become an indispensable role in the
energy system. According to data from the Hydrogen Energy Industry
Big Data Platform, the number of hydrogen refuelling stations in China
increased from 62 in 2019 to 245 in 2022, with a CAGR of +58.10%,
and the supply capacity of hydrogen refuelling stations increased from
13,200 tons/year in 2019 to 64,800 tons/year in 2022, with a CAGR
of +70.01%. According to “Current Status and Future Prospects of
Technology Development in China’s Hydrogen Energy Industry” by
Zhang Zhi and others, BP's forecast data was quoted. Under the rapid
development model (reducing carbon emissions by increasing carbon
emission costs), hydrogen energy will account for 7% of the world’s
energy consumption terminal structure in 2050, while under the net-zero
model (increasing the proportion of the use of clean energy in the society
based on a rapid transformation model), hydrogen energy will account
for 16% of the world’s energy consumption terminal structure in 2050.
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According to the forecast of the China Hydrogen Energy Alliance, China’s
hydrogen demand will reach 35 million tons in 2030, accounting for 5%
of the terminal energy system. By 2050, hydrogen energy will account
for at least 10% of China’s terminal energy system. The demand for
hydrogen will be close to 60 million tons, which can reduce approximately
700 million tons of carbon dioxide emissions. The annual output value
of the industry chain will be approximately RMB12 trillion. Among them,
24.58 million tons of hydrogen will be used in the transportation field,
accounting for about 19% of the energy consumption in this field, which
is equivalent to reducing 83.57 million tons of crude oil or 100 billion
cubic meters of natural gas, while 33.7 million tons of hydrogen will be
used in the industrial field, and 1.10 million tons of hydrogen will be used
in construction and other fields.

According to Hydrogen Cloud Chain statistics, there were 22 electrolysis
tank bidding projects across the China in the first half of 2023, with a
total capacity of more than 600MW, accounting for 75% of the full-
year demand in 2022. Hydrogen Cloud Chain predicts that the full-year
demand in 2023 is expected to double that in 2022. In January 2024,
Sinopec’s 100,000-ton/year wind-solar hydrogen production integrated
project in Ulangab was approved. According to CITIC Securities’
calculations, the bidding project will be including 200 sets of 1,000Nm3/h
alkaline electrolysis tank hydrogen production devices. The total tank size
will be approximately 1GW. The approved scale of this project exceeds
50% of the bidding scale in 2023. It is expected that driven by various
factors such as mature technology, cost reduction and policy support, the
approval and construction of domestic green hydrogen projects in 2024
will be maintaining a rapid growth, domestic green hydrogen electrolysis
tank installation capacity is expected to exceed 4GW in 2024, and the
year-on-year growth is expected to double, thereby driving the growth of
industry chain shipments.

Strategy and Prospects

In 2024, the Company will focus on the layout of green energy industry
and strive to become a leading technology-based new energy enterprise
and equipment service provider..

The Company will actively seize the opportunities and challenges
brought by the adjustment of the world economic structure and the
transformation of growth drivers, proactively seek new opportunities,
open up new situations, further expand and optimize the industrial
layout, focus on “green, technology, smart manufacturing” and highlight
new core driver, which is technological innovation. We will strive to
build a strong modern energy enterprise that meets “China Merchants’
foundation”. In terms of business, we will focus on the development of
green energy terminal products and gradually enter the hydrogen-based
fuel production process. While accumulating and retaining technologies,
we will also do a good job in maintaining the industrial chain and
expanding business at an appropriate scale, focusing on the sustainable
development of business.
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MANAGEMENT DISCUSSION AND ANALYSIS

In terms of green energy industry layout, the Company’s hydrogen energy
business achieved major breakthroughs in 2023, with the T000NmA3/h
electrolytic cells test being a complete success and industry-leading
parameter indicators. Also, the Company increased its shareholding in
Huaxia Hydrogen again and continued to cultivate hydrogen production
equipment technology. In 2024, the Company will continue to focus on
the layout of the hydrogen energy industry, form a product series list
from Huaxia Hydrogen company’s “refined” electrolysis tank products,
and strive to achieve mass production of 1000NmA3/h electrolytic cells.

In terms of energy equipment products, the Company completed the
delivery of a 1,600-ton wind power installation crane project in 2023,
and achieved breakthrough progress in the research and development
of the wave compensation gangway project. In 2024, the Company
will concentrate its limited resources to focus on the development
of promising incremental businesses that are in line with national
strategies and development strategies for emerging industries, deeply
explore market segments, and take the lead in achieving high-quality
and profitable international leading products in segmented businesses
and market segments. The Company will continue to pay attention
to order opportunities for offshore wind power installation ships,
as well as track construction opportunities for offshore wind power
operation and maintenance mother ships at home and abroad, laying
the foundation for providing core equipment. We will moderately make
progress, pay close attention to green energy, digital economy, key and
hot tracks such as high-tech fields. We will make advance layout and
technology accumulation, and clarify differentiated positioning, formulate
corresponding development strategies and future resource allocation
ratios.

In terms of overseas business development, the Company’s business
developed smoothly in 2023, and it successfully won the bid for two
major projects of national oil company of Mexico for land drilling rig
upgrade and top drive operation and maintenance, further consolidating
its market position in Mexico. Two drilling rigs and two saturation diver
vessels managed by the Company successfully performed their leases,
and their operating efficiency was highly praised by customers. In 2024,
the Company will do a good job in the execution of projects on hand,
continue to seek opportunities to integrate high-quality offshore and
engineering assets, seize the strategic opportunity period of the rising
offshore and engineering market, and further develop equipment services
and asset management businesses. Facing global hot markets, we will
continue to integrate internal resources and using market-oriented means
to adapt to the market situation and create more new cooperation
models.
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In 2024, the Company will continue to strengthen collaboration with
strategic shareholders and business partners including CM Group, China
International Machine Containers (Group) Co., Ltd. (“CIMC"), China
State Shipbuilding Corporation Limited (“CSSC"), etc., not only to
"leverage” resources to open channels, but also to “assist” the common
development of the industry. The Company will also seek collaborative
development opportunities in terms of green energy production,
expansion in the application scenarios of hydrogen energy, business
development in wind power market, rig asset disposal, rig asset lease and
sales, equipment sales, project financing, etc.

In 2024, the Company will continue to strengthen brand building and
investor relations. We will improve the Company’s Internet external
window channel, update and strengthen the brand positioning of
"green energy technology”. We will also strengthen the maintenance
of investor relations and market value management, strengthen the
connection between the Company and investors through regular strategy
presentations, video conferences, road shows, etc., and achieve positive
interaction and development.

Plans for Future Material Investments, Assets and
Capital Integration

In terms of future investment direction, the Company will focus on the
development of green energy terminal products. Based on the principle
of “small investment and controlled risk”, the Company will focus on the
hydrogen-based fuel production process and the upstream investment
opportunities of hydrogen-based fuel, and combine the upstream and
downstream industry chain to integrate the relevant resources. At the
same time, the Company will continue to expand investment in the
industrial chain of the hydro