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Reporting scope

This is CREC's 16th social responsibility report with the disclosure scope
covering information on performance of responsibilities in economy,
environment, society and corporate governance by China Railway Group
Limited and its holding entities at all levels. All cases are from enterprises
under CREC. With the time span of 1st January to 31st December of 2023,
this report pays due attention to how the CREC fulfilled its social
responsibility before 2023.

Reporting frequency
Yearly report.

References
“The Ten Principles” promulgated by the UN Global Compact
GRI (Global Reporting Initiative) Standards
Chinese National Standard GB/T36000-2015: Guidance on Social
Responsibility
GB/T36001-2015: Guidance on Social Responsibility Reporting
GB/T36002-2015: Guidance on Social Responsibility Performance
Classification
SASAC of the State Council’s Guiding Opinions on Performance of
Social Responsibilities by Central Enterprises
Guidelines on Environmental Information Disclosure by Companies
Listed on the Shanghai Stock Exchange
The Environmental, Social and Governance Reporting Guide of the
Stock Exchange of Hong Kong Limited

Explanation of the information

The financial information disclosed in this report is derived from the
Company'’s financial statements. In case of discrepancy between this report
and the Company’s annual report, the latter shall prevail. Other information
is derived from the Company’s internal statistics.

Title description
To facilitate your reading, China Railway Group Limited is described as
“CREC’, “the Company” and “We/us" in this report.
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Explanation of improvement

This report is compiled in accordance with Appendix 27 the Environmental,
Social and Governance Reporting Guidelines of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited issued
by Hong Kong Stock Exchange, and is based on the four reporting
principles thereof-Materiality, quantification, balance and consistency.

Materiality: In accordance with the requirements of the Environmental,
Social and Governance Reporting Guidelines of the Stock Exchange of
Hong Kong, we have conducted stakeholder engagement and
identification of key issues, and defined the content and scope of the
report with reference to the results of the identification. For details, please
refer to “Communication with stakeholders and materiality evaluation” in
this report.

Balance: This report objectively discloses both positive and negative
information to ensure that it presents the ESG performance of the
Company during the Reporting Period in an unbiased manner.

Consistency: Unless otherwise stated, the scope of disclosure in this report
is consistent with that of previous ESG reports, and the statistical methods
used are consistent with those used in previous years.

Based on the feedback from our stakeholders and the hot topics of
different ESG areas in China and abroad, and in line with the status of
development of the Company, we prepared this report in three chapters,
the “governance section”, “environment section” and “society section” to
illustrate the performance of major ESG topics and the Company'’s

corporate social responsibility.

Three special sections are added in this report, i.e., “Implementing the
important instructions of ‘Three Transformations’, “Help Rural
Revitalization”, “Joint construction of the ‘Belt and Road’ with high quality”,
and, fully demonstrating that the Company has fulfilled its responsibilities
as a central enterprise and the role it has played in the sustainable
development of China and the construction of community of shared future
for mankind.

Undertakings in this report

The Board of Directors and all directors of the Company ensure that there is
no false record, misleading statement or major omission in this report and
they will bear individual and joint liabilities for the authenticity, accuracy
and integrity of the contents.
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2023 marked the first year of the implementation of the guiding principles of
the 20th CPC National Congress, and was a crucial year for the development of
China Railway on the way to continue the past and move ahead. In the past
year, we, guided by the Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, learned the essences of the 20th CPC National
Congress, and focused on the new mission and new position as a central
enterprise in the new era and on the new expedition. We continued to
enhance the core competitiveness and strengthen core functions, and gave a
full play to the roles of technological innovation, industrial control and security
support in constructing the modern industrial system and building a new
development patten. We made the history-ever best records for various
economic indicators and drew a picture for the Company to build a world-class
enterprise at a faster pace.

Over the past year, we cherished the mission of “building a power nation”, held
high the flag of China Railway as an “industry pioneer” and actively served
national strategies. We focused on key fields and major projects and
completed a cluster of landmark projects, including Shenzhen-Zhongshan
Bridge, Beijing-Xiong'an Expressway, Guiyang-Nanning High-speed Railway
and Shanghai-Chongging-Chengdu High-speed Railway, with high quality. We
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actively echoed the strategy of implementing “the Belt and Road” Initiative
with high quality, and participated in a batch of foreign representative projects
that have successively come in use, such as the Jakarta-Bandung high-speed
railway, the railway connection project of the Padma Bridge in Bangladesh, the
Busanga hydropower station in the Democratic Republic of the Congo and the
Siem Reap Angkor International Airport in Cambodia. We continuously
marched into “new racetracks” like water conservancy, hydropower, clean
energy, ecology and environmental protection and urban operation, and the
“second curve” displayed a strong momentum of development and
constituted a new growth support of the Company. We carefully carried out
the concept of “lucid waters and lush mountains are invaluable assets”,
accelerated the green transformation of the development pattern and
implemented the comprehensive energy saving and emission reduction
strategy and participated in the implementation of phase Il of “Genghai 1", the
first comprehensive, demonstrative, integrated, intelligent large-sized modern
ecological ocean farm complex platform. We participated in the Hanjiang-
Weihe Water Conversion Project, a major water conservancy project of the
state that has helped the Yangtze River and the Yellow River to “join hands” in
the Guanzhong Plain. Also, we made a positive contribution to the overall
conservation of the Yangtze River, the ecological conservation in the Yellow
River basin and promotion of clean building. We fully demonstrated the
responsibility and mission as a central enterprise in the flood control and relief
in Beijing, Tianjin and Hebei, the disaster relief and combat against the
6.2-magnitude earthquake hitting Jishishan, and other actions. We made every
possible effort to aid the rural revitalization in the designated region, Xinjiang
and Tibet, and carried out the “Central Enterprise’s Consumption Support &
Spring Welcome Action”. The related cases have been promoted by the
National Development and Reform Commission, and we were awarded the
highest level in the effect assessment of the designated region support by a
central enterprise.

In 2023, China Railway ranked the 39th among the Fortune Global 500 and
highlighted the great strengths with 34 projects that have won the Luban
Prize, 111 projects that have won the National Quality Project Award, 16
projects that have won the Zhan Tianyou Prize and 18 projects that have won
the Li Chun Prize.

In 2024, China Railway will as usual perform the corporate mission and make
new greater contributions to the great cause of carrying forward the power
nation construction and national revitalization.

Chairman: Chen Yun
March 2024
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CREC has over 120 years of historical origin. With the establishment of the
Shanhaiguan Machinery Plant in 1894 as a milestone, CREC has since
become the forerunner of national industry and the pioneer of railway
construction in China. We participated in and completed construction of
the Beijing-Zhangjiakou Railway in 1909, setting the precedent for China’s
railway construction. In June 1950, Deng Xiaoping and He Long conferred
the construction workers of CREC the flag of “Trailblazer” at the
commissioning ceremony of Chengdu-Chongqing Railway, the first railway
in New China. Since then, to live up to that title, CREC has been committed
to cutting a way through when confronted by mountains and building a
bridge when blocked by a river. The projects it has participated in
cumulatively account for 2/3 of the total mileage of Chinese railways, 90%
of the total mileage of Chinese electrified railways, 55% of the total mileage
of high-speed railways, and 3/5 of the total mileage of Chinese urban rail
projects. We also built more than 10,000 river - and sea-crossing bridges,
over 20,000 kilometers of tunnels, and made 20 trips to Antarctica for
construction and maintenance tasks.

CREC went listing respectively in Shanghai and Hong Kong in 2007.
Currently it has developed into an extremely large multi-functional
enterprise group engaged in survey and design, construction and
installation, real estate development, industrial manufacturing, scientific
research and consulting, engineering supervision, capital management,
financial trust, resource development and foreign economy and trade. It is
one of the largest construction contractors in the world with total assets of
RMB1,829.439 billion and net assets of RMB459.902 billion.

CREC’s business scope covers the whole industrial chain of infrastructure
construction, with projects spreading all over China’s provinces and
autonomous regions except for Taiwan and more than 90 countries and
regions in the world. The technological level in many areas has reached the
world’s advanced level.
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Corporate values

eV fEap hEZE ®BEX
Corporate Mission China Build and Iron Shouldering

BEEKSESHIER—R

S ARV
Corporate Vision A world-class comprehensive

construction industry group
with global competitiveness

SFIEEIHT 1TieEum
HEEE EF—R
AR ER Building upon core businesses while
Corporate Core Value continuing to innovate Maintaining
steady growth in a far reaching way
Upward for good and improvement
and Bravely striving for first-class

5 ETEM BRe#H ®
Corporate Spirit Brave to Overcome Difficulties and Pursuit for Excellence
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Assessment by the society

------------------------------------- O -rmmmrammam (Tremmmies) ene “ EIKKEE25058 "

O s, 5w
1 BEmA (M=) ﬂ%soo 3%;#% ) Ranked No. 2 among ENR's “Top 250"
515391

Being named in “Fortune”for 18 consecutive years,
ranked 39th among the Fortune Global 500

o) “BEI50058" szl 0w

Ranked No. 10 among “Top 500 Enterprises of China”

w10

BESEEIETENlEEgALS

Accredited class A enterprises for performance
appraisal by the SASAC of the State Council for
10 consecutive years

ERNEESREAS
“choiny Zpazzig | OP 30547

First shortlisted in the SASAC's
“Top 30 Chinese Central State-owned Enterprises by Brand Building”

szl 0

% ERFESRBIEFNAR \ ‘
Aecred : . RO FEUBEK ( $TIME )
ccredited class A enterprises for evaluation of

information disclosure by SSE for 10 consecutive years (I) b ﬂai i | R%HQ/A ﬁ' ( A+ H Hﬁ ) "

Being the “Best IR Hong Kong Listed Company (A+H)”
by New Fortune for five consecutive years

== ENL

Planning of social responsibilities

TERERITIWRMZER, FEFEIEBELIRIT As a leader in the construction industry, CREC never forgets its mission of
s LA Sop = A N becoming a practitioner, promoter and pioneer of corporate social
APt 2 EERSTREE SJENSHE,
= El]’i ] i&_ﬁﬂﬁ*ﬂﬂﬁ%jﬂ cf ? responsibility. CREC started to construct a scientific, standardized,
20085Fie, FFnEFREUME. B, RFE. BN systematic and effective management system of corporate social
BNV EFEEBARR, NAEERZREEF T responsibilities in 2008, rolling out a series of social responsibility

. ” o . t activities covering its headquarters and subsidiaries in order
. |7+ =E/TESTHESIES =M managemen
SEFRE T —FIMSREREXEZD, UL to achieve the goals of comprehensive coverage, down-to-earth

EHES. PEfT. BERE. TUSREHTES implementation, steady perfection and industrial leading, and make
EEBR, SIS M E AR S . continuous and irreplaceable contributions to the society.
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Won the China Association for Public Companies’
“ESG Best Practice Award”

hE B ATNE RIS EFATIE
“+inaESGeeExr2023”

Won the “ESG Best Practice Cases of Listed Companies 2023"
of the China Association for Public Companies (CAPCO) and
the Listed Companies Association of Beijing (LCAB)

NEFERUNESERERRS
“chEn I ES Girmzm

China Enterprise Reform and Development Society
“ESG Excellent Cases of Chinese Enterprises”

NEEEEEAS
“22ESG- 7t $100sx”

Selected in the “State-owned Enterprises ESG Pioneer
100 Index” by the SASAC of the State Council

@

AAXC ‘Bt tmazmESGxrg’
Won the “ESG Practice Award for Listed Companies” of HKTKWW

(Esrg) “wEEmamESG1005:”

Won the Securities Times —="Top 100 ESG Listed Companies”

(Mz)yrexsx ‘OIFEAREER”

Won the “Sustainable Development Exclusive Award” of Caijing
Evergreen Award

mifescifk - AAA”
CSI ESG rating “AAA”

MsClEsGiEg - B”
MCS! ESG rating “B”
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Communication with stakeholders and materiality evaluation

REFSEITIESZAFEXASZEBNEE, Bk Through multi-channel communications with its stakeholders, CREC
= = , fully listens to their expectations and requirements on its fulfillment of
BEIT,N =4 /\M /_\zll_|z£ \H 8 EEE> care y (o] q
SRR AREG = EE‘ EAZR, 7 corporate social responsibilities, aiming to quickly respond to and meet
S TEiE = s e 24
RIERABESESGRILAIERT, YISERIN AN EF])am their needs while actively improving our performance.

BELEK,

k== gyt AELERE

Description of Stakeholders Communication Channels

BERHUT. AAER. ERIRE. HIMER. SIMEXEN.
BT RS S S MR, R0, WAL . IEYaSSENE TEEW. ARTEEN. EEKES
Government and regulatory Tax, environmental and security authorities, local government, Implementation of policies, official documents, reporting, inspection,
authorities CSRC participating in relevant meetings, dedicated meetings, routine
meetings, information disclosure

BREAS. BIER. WERM. REML. EEKE.

BRI XREFEEHTEIERN . FSRSRIREA BEES. BIEERS
- - Investors with legal investments in the equity interests and Shareholders’ meeting, annual reports, results announcement,
Shareholders and investors . L . : L .
securities of CREC corporate website, information disclosure, visit reception, telephone
inquiry

B LR E PRI mEIRS, SHESHGEEENE

=/ PFRERRIE AN RS, ERERS. ERSELRS
Customers Enterprises and individuals with direct economic connections with Service hotline, after-sales services, meetings and visits
CREC through buying its products or services

= N =] ﬁ*EEEHEEE(J/\ﬂEE/\A = Sk 25t
i B EP &R MRSl a1 I\ ni—zo PN ae\| AR A
{’\F‘\‘Zﬁ Enterprises and individuals legally providing products or services L\E}E&ﬁ&}% ~ = HU‘H S = %L%X.""'W
Suppliers 0 CREC Public tenders, contract negotiation, daily business exchanges
=N EGE SohE RS S EIRAIE VSN AEH. BEIEENE
Partners Enterprises and individuals entering into cooperation with CREC Cooperation negotiations, regular meetings

ShERREITEXGNERREFRS THE RIS

=T AR = RIERS. RIFH. RLEN. RTHIF

Trade union, employee representatives’ meeting, staff manual, staff

Employees Individuals entering into formal labor contracts with CREC and o L
N . activities, staff training
serving it full-time
HERAR EEREAXK . HHERR. IFEFIBRE #HEKFE RIERETD . AmEs). HRBWFE
@, aLn\d ublic Communities in which CREC operates, social public and Community activities, voluntary activities, public welfare activities,
ty p nonprofitable organizations social cause support
SREEIE ShEHHKETSERRNOARE. Fh. BfaEE AERESH. RTHE. HiR. FATRE

Colleges and R&D institutes Colleges and R&D institutes in cooperation with CREC Recruitment sessions, staff training, seminars, academic exchanges
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Community
public welfare
FBERXR RTXIT
Targeted poverty Employee care
alleviation
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During the communication with its stakeholders, CREC has identified
material issues of ESG and hot topics in the industry and evaluated their
materiality, with the results presented in a matrix of materiality assessment
and responded to all issues in this report based on the results.

RTNE etrr
Rights and Safe production S
interests of SREEE
=) AR employees g High-quality
Training and development
development RDHER @

Emission BEEEE
reduction TR @ Integrity
Energy saving construction
NZiE9E and
Occupatlonal c consumption
e health 7= /BRsspRAR RgelaR "

Product/service  Sci-tech
quality innovation

N (2) @ @
Fair competition

and cooperation SARBEEIS AR FESH

Brand Ecosystem Legal
building protection compliance

ARz
Risk and
internal control
ER 3 >
(i NHEPRIIFERENEEN =
Low Materiality to the sustainable development of CREC High
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Statement of the Board of Directors

hEPGEEELhH PR ESRINAR (XT
TR EREE R A RIESEMFBIAIER P T
ERIEI ) , ESMRENAR ( 2030FRIBRIAIETTE
FE) (Bk [2021]235) , UKESKRER
ZENRH ( XFHEHPREVSHEERBRMIFRIA
P ITERESER ) (ERARS [2021]
935 ) FRIARRBX B, BERERKRSR
SUFERERERIARKEBTNERNVE,
NP REIR RS ERBOAIE . P ERE
2, MR, HSMERTRPANITITFERRE.
IRIEKTHRT . WS RRRISARIPERL 2,

EFFHIRTDEENAESHE, EEMASRE
S EREERRERATNNE. L2MERNK
M. XeRkls, FFHUEESGIRER T BRIEST
BTG EER, EFRINN, BERE. HSME
BEXNERINEYATSRETFEAREEXRE
2, EFECHRERSNRLZE2RERIMRERRIE
HEHEEEXHERRIETRY, REGEEERNT
5. HSMERNRNEREHER. B, B

CREC has fully implemented the Opinions on Completely, Accurately and
Comprehensively Implementing the New development Concept and Doing
a Good Job in Carbon Peak and Carbon Neutralization ({ XF =2 /EMHE
ER AR RIESMHIFROARIER P TIERIRI ) issued by the Central
Committee of the CPC and the State Council, and the Carbon Peaking
Action Plan before 2030 issued by the State Council ({ 2030 FERIHIAIEST
=175 2 ) (Guofa [2021] No. 23), and the Guiding Opinions on Promoting
the High-quality Development of Central Enterprises and Doing a Good
Job in Carbon Peak and Carbon Neutralization ({ = F#EiH R S
SRBMIFBOARERPI TIERIESE I ) (SASAC fakechuang [2021]
No. 93) issued by the SASAC of the State Council and other documents
related to low-carbon development. The Company puts green, low-carbon,
high-quality sustainable development at an important position in the
corporate development strategy, plans the path to carbon peaking and
carbon neutrality from a medium and long-term development strategy,
and incorporates environmental, social and governance elements into
sustainable development in the medium and long-term planning for the
improvement of governance level and business development strategy.

As an important leading role of the Company, the Board of Directors is fully
responsible for supervising, directly managing and supervising the
Company’s environmental, social and governance issues, risks and
opportunities, and understands and complies with the latest regulatory
requirements before approving the ESG report. The Board of Directors
believes that managing ESG-related risks and opportunities is critical to the
Company'’s high quality and sustainable development. The Strategy
Committee and Safety, Health and Environmental Committee of the Board

ottt
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of Directors also review the effectiveness of the systems in place on a
regular basis to see whether they cover the key controls for significant ESG
issues. At the same time, the effective implementation of environmental,
social and governance policies depends on the full cooperation of different
departments. According to the Working System of Relevant Functional
Departments Serving the Special Committee of the Board of Directors ({ 18
KREMBIIRBSEFSEIIEZR S TIEFE)), the Company has
established a cross departmental cooperation mechanism and deeply
carried out the integration of risk internal control and legal compliance to
ensure the accuracy, reliability and timeliness of the data and sustainability
measures presented. In addition, the Company attaches great importance
to the communication with investors, regularly examines the
communication channels and platforms with investors, and feeds back the
collected issues of major investors that have a significant impact on the
Company'’s business to the Board of Directors through the Report on
Market Value Management ({ i {E & IE1E /IR E ), Summary of Capital
Market Views and Management Suggestions (( 2 Az M S L2 R E
IBZEY ), so as to ensure that the Company can achieve the performance
expected by all market subjects.

Looking ahead, the Board of Directors will continue to review and supervise
the Company’s performance in environmental, social and governance,
continue to provide investors with reliable, consistent and comparable
important environmental, social and governance information, and work
together to achieve a green, low-carbon, high-quality and sustainable
development environment.

-
= e
: = T
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According to laws and regulations and the requirements of state-owned
asset and security supervision, the Company builds and makes constant
improvements to a corporate governance mechanism characterized by
statutory and transparent powers and responsibilities, coordinated
operation, and effective checks and balances.

The general meeting is the organ of power of the Company and the
important means for investors to exercise the rights of shareholders.
Pursuant to the requirements of security supervision, the Board of Directors
of the Company announces the notices, proposals and resolutions to the
general meeting comprehensively, promptly and accurately, and reports
them to the regulatory authorities for the record. Lawyers witness the
proposal, convening, voting, and resolution of the general meeting of the
Company on the spot and put forward legal and compliant opinions.
During the reporting period, the Company held 1 general meetings and
considered and adopted 13 proposals relating to periodic reports,
distribution of profits, etc.

The Board of Directors is the Company’s decision-making body and is
responsible for the general meeting. As of the end of the reporting period,
the Board of Directors consists of 7 directors, including 3 executive
directors, namely Chen Yun, Chairman, executive director and Party
Secretary, Chen Wenjian, executive director, deputy Party Secretary and
President and Wang Shiqji, executive director, deputy Party Secretary and
Chairperson of the Labour Union, and 4 non-executive directors, namely
Wen Limin, Chung Shui Ming, Zhang Cheng, Xiu Long. There are 5 special
committees of strategy and investment, audit and risk management,
remuneration and assessment, nomination as well as safety, health and
environment under the Board of Directors, among which the majority of
members of the strategy and investment committee, the nomination
committee and the safety, health and environment committee are external
directors, and all the members of the audit and risk management
committee and the remuneration and assessment committee are external
directors. During the reporting period, centering on the functions of
“developing strategies, making decisions, and forestalling risks", the Board
of Directors held 13 Board meetings, considered and adopted 110
proposals and reports, and made 78 resolutions. The special committees
provide intellectual support and decision-making counsel to the Board of
Directors through deliberations on professional issues. The Strategy and
Investment Committee of the Board of Directors held 7 meetings and
considered 25 proposals, and provided suggestions and opinions thereon,
especially playing an active role in the adjustment of the main
responsibility and main business, the “14th Five-Year” overall development
plan and the medium-term evaluation and revision of each special business
development plan, ESG management, market value management,
investment project decision-making, etc.. The Audit and Risk Management
Committee of the Board of Directors held 6 meetings and considered 37
proposals, and provided suggestions and opinions thereon to play its
supervisory role, especially the suggestions and opinions on issues related
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to risks in infrastructure investment business, real estate business, cash
flow, international operation and other aspects, exerting an active role in
strengthening the Company’s finance and risk management. The
Remuneration and Assessment Committee of the Board of Directors held 4
meetings and considered 10 proposals, and provided suggestions and
opinions thereon, especially the suggestions and opinions on executive
performance evaluation plan, and the unlocking of the first batch of the
restricted stock incentives and the income distribution system, playing an
active role in strengthening the Company’s compensation management
and performance evaluation. The safety, health and environment
committee of the Board of Directors held 2 meetings and considered 3
proposals, and provided suggestions and opinions thereon, playing an
active role in strengthening the Company’s performance in safety, quality,
occupational health and environmental protection.

The Supervisory Committee is the Company’s supervisory body, and in a
responsible manner to shareholders, carefully monitors the Company's
finance and the legal compliance of the Company’s directors and senior
management in performing their duties. As of the end of the reporting

o 2023F6H28H, FEPHUBF02FFERFAR, FNEFELIFRSE. FEMBORHESNE

On 28 June 2023, CREC held its 2022 Annual General Meeting and considered and approved the report on the work of the Board,

the annual profit distribution plan and other proposals
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period, the Company’s Supervisory Committee is composed of 4
supervisors, including 1 shareholder representative supervisor, namely Jia
Huiping, Chairman of the Supervisory Committee, and 3 employees’
representative supervisors, including Li Xiaosheng, Wang Xinhua, and Wan
Ming. During the reporting period, within the scope of the responsibilities
conferred by the Company Law ({ AFJi% ), the Securities Law ({ IEZ5% ),
Work Guidelines for Supervisory Committees of Listed Companies ({ =2
T % %= £ T {E48 31 )), and the Articles of Association, the Supervisory
Committee diligently fulfilled its duties, held 8 meetings, and considered
and adopted 48 proposals relating to periodic reports, internal control,
profit distribution, etc.

As the Company’s executive body, the Management organizes the daily
work of production and operation, implements the resolutions of the Board
of Directors, exercises the decision-making power authorized by the Board
of Directors, regularly reports the production and operation to the Board of
Directors, and feeds back the implementation of resolutions. As of the end
of the reporting period, the Company has 1 president, 5 vice presidents, 1
general accountant, 1 chief engineer (concurrently serving as the
Company’s vice president), 1 chief economist, and 1 assistant to the
president. During the reporting period, focusing on “seeking to operate,
ensuring implementation and strengthening management’; the Company’s
Management promoted high-quality development of operation with a big
picture in mind, addressed challenges and seized opportunities, promoted
reform and innovation in depth, continuously strengthened risk
prevention, and pushed high-quality development of the enterprise to a
new level.

The Company always pays attention to the diversity of Board members to
improve Board decision-making efficiency and corporate governance.
According to the listing rules and regulatory requirements of Shanghai and
Hong Kong, the Company has formulated and implemented a “Board
Diversity Policy” The Company’s Board of Directors currently has 7
directors, of which 3 executive directors have extensive experience in the
construction industry and management, and 4 non-executive directors
have extensive experience in practice and management in finance,
construction engineering, design, and other fields. The establishment and
composition of Board members meet the requirements of the Board
Diversity Policy as well as the needs for corporate development. Under the
background of the diversification of Board members, the Company’s Board
of Directors actively builds a democratic deliberative atmosphere, strictly
implements the voting system, and fully utilizes the advantages of the
diversified Board members’structure. This aims to ensure that each director
can actively make use of his or her rich professional knowledge and
management experience to participate in corporate governance, and
express opinions and make decisions on major issues independently. The
diversification of Board members plays an important role in improving the
level of corporate governance, enhancing the scientific and effective
decision-making of the Board of Directors, and safeguarding the overall
interests of the Company, the legitimate rights and interests of
shareholders as a whole, and particularly protecting the interests of
minority shareholders.
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All corporate governance organs of the Company conscientiously abide by
laws and diligently fulfill their duties. Constant improvements have been
made to the corporate governance mechanism characterized by division of
functions and duties, coordinated operation, and effective checks and
balances, which enables the Company to be awarded as a model enterprise of
corporate governance for state-owned enterprises by the SASAC of the State
Council and the Board to be awarded as “Excellent Board of Central Enterprises”
by the SASAC for three consecutive years. In order to ensure the effective
implementation of the decision-making procedures of various governance
entities in accordance with laws and regulations, the Company, while giving
full play to the fundamental role of the Articles of Association in corporate
governance, has formulated the Rules of Procedure for Shareholders’ General
Meetings ( { R R K= ZE# M ) ), Rules of Procedure for the Board of
Directors ( { ETEE SN ZEHN ) ), Rules of Procedure for the Strategy and
Investment Committee of the Board ( { EE R SIRAZTRSINEN
MY ) ), Rules of Procedure for the Audit and Risk Management Committee of
theBoard ((EESHITEXMEEEZERSWEHN) ), Rules of
Procedure for the Remuneration and Assessment Committee of the Board
((EEcHFHMSEZZRISWEMA) ), Rules of Procedure for the
Nomination Committee of the Board ( { ZEERIEZEZERSWENN ) ),
Rules of Procedure for the Safety, Health and Environment Committee of the
Board ( { EEALLEBEINMEEREINEIMN ) ), Rules of Procedure for
the Supervisory Committee ( { {SZESINEEMN ) ), Rules of Procedure for
Party Committee ( { % Z &= iX 5 # M ) ), and Rules for President Office
Meetings ( { & & 7 2 = W # W ) ). These rules provide an effective
institutional basis for clarifying power and responsibilities of general
meetings, the Board of Directors, the Supervisory Committee, and senior
management, and ensure scientific decision-making of the corporate
governance organs The Company always attaches importance to the
seriousness of decision-making procedures, and regulates meeting
arrangements, proposal collection, proposal formats, prepositive procedures,
deliberation and voting procedures, and confidentiality and disclosure of
information. This aims to ensure that all governance organs discuss the major
issues that should be discussed and that the decision-making process is
standardized and orderly.

During the reporting period, the Company amended the List of Authority
Delegated by the Board of Directors to the Management ( { ESESMEZIEZ
U PRISE ) ) to further clarify the boundary of power and responsibilities
of the Party Committee, the Board of Directors and the management, and to
enhance the efficiency of decision-making.

The Company has formulated the Measures for Follow-up Inspection and
Evaluation of the Implementation of Resolutions of the Board Meeting
({ EFSRBNTIRIMQESITMTNE ) ), clarifying the organizational
structure and responsibilities, information feedback, inspection, evaluation,
and application of results of the follow-up inspection and evaluation of the
implementation of the Board of Directors’ resolutions. Meanwhile, the
Company has established a mechanism of reporting on the
implementation of resolutions of Board meetings, which provides an
important guarantee for the Board of Directors to fully understand the
implementation of the resolutions and discover the important and difficult
points of decision-making in time.
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In May 2023, the headquarters of CREC appointed the first batch of department
compliance officers and compliance specialists, which further improved the
organisational system of the Company’s compliance management

China Railway has propelled the work to construct a “Legitimate CR,
Compliant CR’, following the principle of “bearing laws in mind, acting by
law, making decision by law and governance by law". In 2023, the Company
focused on material compliance risk control, refinement of the
organizational system, performance of compliance management
responsibility and reinforcement of compliance in overseas operation. We
did the compliance work in every aspect, continuously enhanced the
compliance management effectiveness and material risk control capability
to provide a mighty support for the quality development of the Company
and the mission to build a world-class enterprise.

In 2023, the Company issued and implemented the Implementation
Measures of China Railway for Compliance Management, and formulated
the Action Plan for the Implementation Measures of China Railway for
Compliance Management after deliberation, which will make specific
arrangements for the compliance management of the Company from the
perspectives of overall objective, institutional responsibility, operation
mechanism, evaluation, assessment, supervision and accountability. We
spared no effort to carry forward the effective implementation of various
compliance management requirements. The Company set up the
Compliance Committee, which bears the responsibility to coordinate
compliance management and study and resolve various difficulties and
challenges. At the business department level, we appoint the compliance
officer and the compliance specialist, who coordinate the compliance
management of respective department and coordinate and carry forward
the implementation of compliance management policies and major work
of compliance management at respective department and business line. At
the project level, we designate the project compliance specialist, who is
responsible for establishing and perfecting the project compliance
management system and refining the project compliance policy and
mechanism. The Company always sees policy building as the fundamental
work to reinforce compliance management, refines the policy review
management mechanism and review quality, optimizes and perfects the
policy review scope and flow. Also, we improve the policy review form,
further strengthens the compliance, system and compliance review of
policies, and reinforces the communication of new policies and
implementation review.

In 2023, the Company focused on major fields of compliance, and
formulated, revised or refined the Headquarters’ Procurement
Management Policy, the Review Management Provision for Domestic
Infrastructure Investment Project and other special compliance
management policies. After combing and identifying material compliance
risks in an all-round manner, the Company studied and formulated the
“three lists” for compliance management, and embedded compliance
requirements into key position responsibilities and specific business flows
to further strengthen the rigid constraint of compliance management. We
organized the effectiveness assessment of compliance management
systems, mainly investment business, foreign-related business, tendering,
procurement, safety, quality, environmental protection and other business
fields, and promoted their effective implementation.
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CREC held the 2023 meeting on improving Party conduct, anti-corruption and
warning education
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The Company strictly abides by the laws and regulations of countries and
regions where Chinese and overseas businesses are located such as the
Criminal Law of the People’s Republic of China ({ 7% A RHEFIEFE ),
Anti-Unfair Competition Law of the People’s Republic of China ({ % A K
HFNE & A IE 2 55 5% ), Anti-Money Laundering Law of the People’s
Republic of China ({ Arfe A\ BHFNE[5%5%% ), Several Provisions of the
CPC Central Committee for Discipline Inspection on Strictly Forbidding
Seeking of lllegal Benefits by Taking Advantage of Duty ({ L EFRT ™=
IEZEIERI FAERSS _ERYERIR BV IE ZF#A9E THE )), Rules for Clean
Governance of CPC Officials ({ REHF= R NS TE0EE S NBEE T HEL ),
and CPC's Code of Integrity and Self-discipline ({ R E == &S B EE
M ), and resolutely prohibits bribery, extortion, fraud and money
laundering, as well as accepting “fees for acceleration” and “fees for
accommodation”. The Company has formulated the Implementation
Measures for Discipline Inspection Organizations to Handle Complaints and
Reports and Supervise Cases of Violations ({ £Z2t&£BZIRNB(STHESRFNZE
SESESTE T ESDE73% ) to handle complaints and reports and supervise
cases of violations in accordance with rules and regulations resolutely. The
Company has discipline inspection organizations from its headquarters to its
subordinate enterprises at all levels, which are responsible for the reporting
through letters and visits in the field of anti-corruption. Discipline inspection
organizations at all levels set up accounts for the handling of cases and clues
reported through letters and visits, and handle each case and clue in strict
accordance with relevant regulations. The Company strictly adheres to the
approval procedures for reporting through letters and visits, and the relevant
staff are required to strictly abide by the confidentiality system to protect the
privacy and safety of whistleblowers. For those who conceal any case and
clues or lose secrets, the relevant personnel will be held accountable.
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Enhancing integrity supervision
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The Company has continuously strengthened the construction of the
integrity system. The Company holds meetings of the anti-corruption
coordination group once a quarter to facilitate regular consultations and
implement the responsibilities of functional departments. We revised the
Provisions of the Discipline Inspection Commission of the Company on
Further Regulating Comprehensive Management, further improved the
comprehensive management level of the Discipline Inspection
Commission, and continuously improved the working style. Also, we kept
enhancing the capacity for supervision, discipline enforcement,
accountability and performance. We formulated the Measures of
Supervising Discipline Inspection Cadres of the Company, urged them to
reinforce self-discipline, actively accept supervision, abide by rules and
disciplines of the Party as well as laws and regulations of the state by
example, and carried forward the work to construct a self-regulated
discipline inspection team that is loyal, clean and responsible. We issued
the Circular on Promoting the “Simple Style” at the Headquarters and
Branches of the Company, the Working Plan for the Enhancement Action to
Improve the Working Style of the Party Cadre Team of the Headquarters
and Branches and other documents, supervised the senior management
members of the Company and Party cadres of the Headquarters to reshape
their working style, and supervised the headquarters and all departments
to simplify documentations and meetings. We also made an evident
difference in alleviating the work load of the grassroots level.

Throughout supervision and disciplinary accountability, the Company’s
discipline inspection organization not only held the responsible parties
accountable, but also highlighted “re-supervision” to strengthen integrity
supervision. In 2023, the Company issued timely supervision proposals to
relevant enterprises and functional departments based on the problems
found, and made supervision recommendations. We actively built a big
coordinated “four-pronged” supervision pattern comprising inspection by
Party Committee, supervision by Commission for Discipline Inspection,
audit-based oversight and legal compliance supervision to strengthen the
cage of institutions that “prevents corruption”. The Company further
improved the supervisory measures of key links such as procurement of
materials, bidding and tendering, work inspection and pricing, and disposal
of waste materials, urged the strict implementation of the “Three Major and
One Big” decision-making mechanism, and strengthened the management
of project closing. The Company investigated and prosecuted such
prominent problems as illegal bidding, illegal selection and employment of
personnel and labor force (suppliers), and over contract price of completion
settlement, and procured leaders at all levels to change their work style,
perform their duties in a down-to-earth manner, and plug management
loopholes. In 2023, the local commission for Discipline Inspection and
Supervision concluded eight cases of corruption by the personnel of
affiliated enterprises, and the relevant personnel were held criminally
responsible according to the law.

By enhancing the supervision and management of collaborating teams
and subcontractors, and strengthening integrity education, the Company
promoted cooperation in accordance with rules and regulations, and
vigorously created a clean and upright business environment.
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In order to ensure that directors, supervisors and employees are familiar
with the anti-corruption system and requirements, the Company insists on
carrying out regular anti-corruption and anti-bribery education at different
levels and categories. Anti-corruption training courses are set up in the
training courses for different positions such as training courses for leading
personnel, training courses for directors, supervisors, secretaries of the
board, and training courses for new employees, etc. By carrying out
education on Party discipline and national law, training on the anti-
corruption system of enterprises, case warning education, and education
on integrity culture, the Company enhances the ideological consciousness
of directors, supervisors and employees not wanting to be corrupted.

In 2023, the Company sorted out and analyzed typical cases found in
inspections, disciplinary reviews, and cooperation with supervision and
investigation, and held two warning education meetings. We continuously
strengthened the development of the clean culture in the new era, and
solicited the clean culture logo from across the Company. We launched the
“Clean CR” Internet column, which includes the “Information Dynamics,
“Discipline & Law Studio” and other subsegments, which have published
more than 190 articles and messages of different types and become a new
position of communicating the clean culture. The Discipline Inspection
carried forward the clean culture by example, and discipline inspection
cadres at various levels actively took part in the “Writing Clean Practice
with Pen and Ink” event. We selected 158 works, compiled them into a
brochure and created an atmosphere of aspiring and respecting clean
practice.

In 2023, the Company organized external directors to participate in 9
relevant trainings held by SASAC and securities regulatory authorities,
covering anti-corruption, anti-bribery and other aspects.
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Audit Supervision
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Audit system optimization
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Audit mechanism improvement
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Continuous improvement to audit informatization
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The Company has a total of 34 effective systems related to auditing,
including 22 auditing systems such as the Administrative Measures for
Auditing ({ B8 1+ T {E & I /3 i% )), 8 accountability systems such as the
Implementation Measures for the Accountability for lllegal Operations and
Investments ({ IEMEEIREFREIBIRLIETNE ), 3 working systems of
the Supervisory Committee such as Rules of Procedure for Supervisory
Committee ({ M EINEMM )),and 1 institutional management system
such as the Audit Center Management Regulations ({ Bii+ OV EIEIE )
and established a relatively perfect audit system.

In 2023, the Company continuously optimized the audit policy framework
based on the actual condition, and formulated or revised 3 policy
documents, including the Implementation Rules for Completion Audit of
Construction Project, the Audit Center Management Regulations and the
Economic Liability Audit Regulations.

In 2023, the Company strengthened the leadership of the Party on audit
work, implemented the guidance and supervision of the Board on audit
work, promoted the implementation of audit management reform,
adhered to the whole-company audit work, and built a centralized and
unified audit management system with full coverage, authority and
efficiency. Enterprises at all levels set up a leading group of audit, strictly
implemented the working mechanism of reporting to the Board of
Directors and accepted the supervision and evaluation of the audit and risk
management committee. Adhering to the unified coordination system of
audits, the affiliated enterprises had all their audit plans reviewed and
approved by higher audit organizations, and reported the appointment of
the person in charge of audit to the higher audit organization for approval.
Continuously deepen the reform of the audit management system, an
integrated audit management mechanism was established, with the audit
department in charge of “management” and the audit center in charge of
“auditing” The Company implement differential assessment of audit
agencies. The audited entities and peer business departments do not
participate in the performance evaluation of the internal audit agencies
and their principals. The internal audit agencies and their principals are
jointly evaluated by the superior audit agency and the audit work leading
group at the same level.

The Company implemented the requirements of technology-based
auditing, empowered smart auditing through intelligent upgrading and
gave full play to the role of audit information system 2.0, enabling full
connection with the Company’s information systems, such as financial
sharing, cost management, material management and investment
management, and promoting a digitized auditing mode that “features
integration of multiple professions, analysis from multiple perspectives,
and use of combined methods".
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Regulating Related Party Transactions
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In strict accordance with the regulations of the securities regulatory
authorities on the management of related party transactions, the Articles
of Association, the Measures for the Management of Related Party
Transactions ({ B3 5 B 12 737% ), and relevant procedural rules, the
Company continuously regulates the acts of related party transactions,
considers the Company’s related party transactions, and regularly reviews
the list of related parties and the interim and annual related party
transactions of the Company. In doing so, the Company considers the
necessity for transactions, fairness of pricing, legality of procedures, and
compliance with shareholders’ interests. According to the requirements of
the Shanghai Stock Exchange and the Hong Kong Stock Exchange on
related party transaction management, the Company’s audit and risk
management committee under the Board of Directors is responsible for
the control and daily management of related transactions, and reviews the
list of related parties and major related transactions on a regular basis. At
the same time, the Company carefully grasps the differences between
connected transactions with securities regulatory authorities and
connected transactions as defined by accounting standards plus those
under the Hong Kong Stock Exchange Listing Rules, and strictly handles
the decision-making procedures and fulfills the disclosure obligations of
connected transactions. This aims to ensure that the Company’s connected
transactions are regulated and fair, effectively improve the standard
operation of listed companies, and safeguard the legitimate rights and
interests of listed companies and all shareholders.
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Environmental Management Structure
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Environmental Risk Management
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Holding that lucid waters and lush mountains are invaluable assets, the
Company works to boost the realization of the “3060” targets of carbon
peaking and neutrality. In strengthening ecological environmental
protection, the Company advocates the green and low-carbon lifestyle and
accelerates the green transformation and upgrading of enterprises. The
Company makes continuous improvements to the environmental
management system. With regards to environmental management, the
Company upholds the principles of “Territorial Management”, “Prevention
First, Combined with Prevention and Control” and “Who Pollutes, Who
Controls”. As for the management mode, the Company implements unified
leadership while subsidiaries and branches at each level are responsible, to
ensure the orderly and controllable environmental protection.

~—

e~y

It is the fundamental policy of our country to conserve resources and protect
the environment. According to the Environmental Protection Law of the
People’s Republic of China ({ 52 A BRHFNE A ZRIFIE ), all units and
individuals shall have the obligation to protect the environment, and
enterprises shall prevent and reduce pollution and damage to the
environment; according to the Energy Conservation Law of the People’s
Republic of China ({ F42 A REFIE T L98EIR% ), all organizations and
individuals shall fulfill their obligation to conserve energy; and according to
the Regulations on the Administration of Construction Project Environmental
Protection ({ EIRINBIMERIFEIESLH )), industrial construction projects
should adopt clean production techniques with low energy consumption,
low materials consumption and low pollutants generation, and rationally
exploit natural resources to prevent environmental pollution and ecological
damage. The above-mentioned laws and regulations put forward
requirements for the Company in environmental risk control and clarify our
work priorities and directions.

In 2023, the Company strictly abode by laws and regulations that have
significant impact on its operation, such as the Environmental Protection Law
of the People’s Republic of China ({ F 4 A B FIE K E R P i% ), the
Energy Conservation Law of the People’s Republic of China ({ a4 A REFN
ERLREEE ), and the Regulations on the Administration of Construction
Project Environmental Protection ({ 2% I B K B (R IP & 12 5241 ). The
Company steadily advanced the construction of ecological civilization and
strove to overcome the challenges brought by carbon peaking and neutrality,
by integrating the concept of green development into all aspects its work and
the whole process. With the support of energy-saving technological
innovation and focusing on energy-saving management and energy resource
utilization, the Company improved its emergency response capabilities in risk
prevention and pollution, to unswervingly embark on the path of green,
low-carbon, and high-quality development that prioritized ecology.

In terms of assessment objectives, the Company formulated the Carbon Peak
Action Plan of China Railway Group Limited, setting the overall targets: by
2025, significant progress shall be made in the construction of a green CREC
system that aligns with ecological civilization; improvements shall be made to
energy utilization efficiency and the energy consumption structure; CO,
emissions per RMB ten-thousand output value and comprehensive energy
consumption per RMB ten-thousand operating income shall be reduced. The
comprehensive energy consumption per RMB ten-thousand of operating
income reduced by 15% on the basis of 2020, and the carbon dioxide
emissions per RMB ten-thousand of output value reduced by 15% on the
basis of 2020. In terms of systematic environmental management, the
Company has obtained the ISO14001 environmental management system
certification from China Certification Center Inc.
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Emission Management
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Exhaust gas management

RERSHNEZRE THREINE BRI
NEMINTIRRFAYEKE. IR, B, $TE
REEFELR, TESRY I _SMNEK. a81L
¥R (%) £FERMENA (VoCs) , &R
Tk AR . ARSERZXFEEZAEI,

RSHERD .

20235, RNEEEPEPKKRIETHHER, EIL
BE WA GEBEFI A TTE WA\ Z Sk
EEE2022F RE3.2%B 1R, AnElKRAGSR
. |/ (%) & BEREETHEBUESE N
Bir. MEXZILLEBER, QAEETIERE~EEN,

FESREMERSH/IPESR, B ZE K.

[EMYRHI . ERIER (#) &A@, NEE
B, FE. L. £rSAmRIUSTIERE, &
WEE. AKX EINBRAIRE. HIELSESXE
BRME (#) £, ABIMAT BFSRAEINER
SWRANEMTWBUENE, 2NTWAF~EitT
BesAElERERXIE ., NAEVOCs, NETE
N EERINTIRIBRETR RS, FighE
VOCSiRIEFRAERS Z B A TS . 20235, A F)
SFEESRSEYHTFNEHESBER, LA
FRHER

The Company formulates and implements the Regulations on Supervision and
Management of Ecological Environmental Protection and Energy Conservation
( SR BFIFSRERETYOEEEEME ), Administrative Measures for
Environmental Protection on Construction and Installation Sites ({ i T Z22EH1
IZIMEETRESNE ), Administrative Measures for Environmental Protection on
Construction ({ 22 %1 Ie T IR 1R & I£ /3% ), Regulations on Environmental
Management for Boiler Houses ({ & ¥ = 1 1% & T2 #)1 5E ), Administrative
Measures for Recovery and Utilization of Waste Materials ({ [Z|B#/73& [IICFI FH
E18775% )), Regulations on Environmental Management of Metal Welding and
Gas Cutting Operations ( E B IR ZE S S EF WL KRR EE N E)),
Administrative Measures for Environmental Management for Machinery and
Equipment ({ #/ 1 1% & X 1R & 12 73 7% ), Regulations on Environmental
Management of Warehouses ({ £ & & 1R & IE # E )), Regulations on
Management of Hazardous Wastes ({ 1& & [ 4 & 2 #1L £ )), Regulations on
Environmental Sanitation Management on Production Sites ({ &£~ INiAEER
IMETAEIEIE )) and other rules and regulations to form a standardized
working mode combined with measures for controlling emissions.

The Company’s exhaust emissions mainly come from the boiler gas
combustion, smelting in the processing of steel structures, sheet processing,
abrasive blasting, polishing and spraying and other processes. The main
pollutants are carbon dioxide, nitrogen oxides, smoke (powder) and volatile
organic compounds (VOCs), which are emissions from industrial enterprises.
The Company is a construction enterprise of concern to the SASAC, with low
emissions of exhaust gas.

In 2023, combined with the Carbon Peaking Action Plan of China Railway, the
company set the goal of reducing the comprehensive energy consumption
RMB ten-thousand of operating income and carbon dioxide emissions RMB
ten-thousand of operating income by 3.2% compared with 2022 on a year-on-
year basis, and the emissions per RMB ten-thousand of nitrogen oxides, smoke
(powder) and volatile organic compounds decreased year by year. During the
period, the Company reduces emissions of carbon dioxide and nitrogen oxides
by adjusting the structure of production capacity and renovating gas boilers
with low nitrogen. In terms of controlling smoke (powder), the Company
adopts control measures in transportation, storage, construction, production,
etc, and reduces smoke (powder) by covering, watering, adding dust removal
equipment, and shutting down operations. The Company increased the capital
investment in pollution control and industrial transformation, and its industrial
production bases completed the special renovation of the fully enclosed
workshops. In order to control VOCs, the Company installed activated carbon
and filter cotton paint mist filtration systems on the production line, and rebuilt
the workshops in accordance with the VOCs treatment standard. In 2023, all
major waste gas pollutants of the Company were discharged up to the
standard within the discharge scope of the permit.

o hEHPHENESUBHARRBAFHSHFHNENESSRE
IR EREE TR L ZE

The first hydrogen-powered subway construction vehicle in China jointly
developed by China Railway Wuhan Electrification Engineering Group Co.,, Ltd.
and Southwest Jiaotong University
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China Railway No. 10 Engineering Group Co., Ltd. has undertaken the west TBM tunnel of the Wenzhou Oujiang Water Division Ridge, which
involves a total length of 3.7km and approximate 300,000 tons of ballast. The project has introduced the pure electric variable-frequency
horizontal continuous belt conveyor that adopts the variable frequency control, speed balance and other technologies to convey the ballast.
Compared to the trolleyed ballast transport with the traditional internal combustion engine, the new technology can reduce the energy
consumption by 28%, increase the working efficiency by 32%, and realize the zero emission of hazardous gases and carbon dioxide.
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Waste management

NEBEENEFAYNSEEFIA. 2023F, AT
N T ERVHERY KER N A TR ULEERR
MIBEERFVHBUZRFE TR, BREZFRH100%
BBIR. PIREIULEBIR, ABNFEERFY,

LA iE TERFRAEERENR, T ‘IH—IK
R BREN. ICBHIBEREK, MARER
WMRIZEIRANE, IRLEERFVEINMER,

TEREMGZEFBERIXL9.4%, LEERH100%,

WFBREF, AR ERE ( BRENESIEN
£, ERERERAERRMNMBENGRKRFTY,

MTEREFENETIAS, HiTH B E,

BERFDPEEFE100%,

RNEWEREREEN, TERRTBSWRIAEX
YIREARIRSS , P BRIk

JRIKEIE

Wastewater management
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Noise management
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The Company attaches great importance to the comprehensive recycling
of waste. In 2023, the Company set a goal that, with the continuous
expansion of the enterprise scale, the emission per RMB ten-thousand of
non-hazardous waste and hazardous waste decreased year by year, with a
100% disposal rate of non-hazardous waste and hazardous waste. To meet
the above goal, in respect of non-hazardous waste, with optimizing the
construction organization scheme as the main measure, the Company
promotes the standardization of the “Four Conservations and One
Environmental Protection” policy, increases investment in capital and
environmental protection equipment, and strengthens the recycling of
non-hazardous waste. Thanks to these efforts, a recycling rate of 99.4%
with a disposal rate of 100% is achieved. In strict accordance with the
Regulations on Management of Hazardous Waste ({ B4 ETEMNE ),
the Company entrusts qualified agencies to conduct centralized recycling
and treatment of hazardous waste, such as waste oil generated by
engineering equipment, and achieves a disposal rate of 100% for
hazardous waste.

As a construction company, the Company’s major business segment does
not include logistics and related material packaging services or involve
packaging materials.

The Company takes the management of construction wastewater seriously,
and sets up a three-stage sedimentation tank to treat the construction
wastewater. The Company keeps strengthening environmental protection
supervision at the construction site, regularly troubleshoots the ecological
and environmental pollution sources and risk points of wastewater
generated during construction, updates the ledger of pollution sources
and risk points on a monthly basis, and designates relevant departments
and personnel to carry out full-process monitoring and normalized
supervision.

The Company requires that its own project site must be equipped with
noise monitoring equipment to monitor the noise generated by projects in
real time, and the noise control shall conform to relevant national
standards.
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Ecological environment management
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The Company identifies and evaluates environmental factors of projects
under construction and in the workplace, establishes a system for
monitoring environmental protection, strengthens the control over risk
sources of ecological environmental pollution and pollutant emissions in
the production process, and strengthens the process control over the
ecological environmental protection work of the project department, to
guard against environmental risks.

o hEFH#SESNDRIMLIEXETEEEODINE

EOD project of ecological restoration in Xiangshan area of
Ma’'anshan participated by CREC
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Key performance indicators on emissions and waste
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Indicators

ShRSHmE (HE)

Total amount of CO, emission (ten-thousand tonnes)

—SRHIEE (/57T )

CO, emission density (ton/RMB ten-thousand)

[EMPHIE (1E)

NOx emission (ton)

WA (45 ) =g E (1)

Smoke (powder) emission (ton)

ERMEEYHBE (1%)

VOC emission (ton)

—Setm ()

SO, (ton)

BEEFNZE(T)

Total amount of hazardous waste (ton)

AR EEERFIHINE ( 2F/B7T)

Discharge of hazardous waste per RMB ten-thousand (kg/RMB ten-thousand)

TERFYEE(HE)

Total amount of non-hazardous waste (ten-thousand tonnes)

AT RNAEERFIHINE ( 2FT/B7T)

Discharge of non-hazardous waste per RMB ten-thousand (kg/RMB ten-thousand)

2023FEHE Eils @b

Datain 2023 Year-on-year increase or decrease

1,727.7111 5.8%
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Notes: 1. The Company is a construction enterprise, and the carbon dioxide emissions are indirect

greenhouse gas emissions from energy.
2. Emissions of NOx, SO,, smoke (powder) and VOC are calculated based on the emissions permits.

3. Due to rounding, individual item figures may differ slightly from the total.
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Use and Protection of Natural Resources
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Energy management
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“Lucid waters and lush mountains are invaluable assets”. The Company
attaches equal importance to resource conservation and environment
protection, striving to build “resource-conserving and environment-friendly”
projects. The Company has formulated a series of rules and regulations, such
as the Administrative Measures for Supervision and Management on Energy
Conservation and Emission Reduction ({ ¥ 82 HE IS B & 1B % ) and
Administrative Measures for Environmental Protection ({ IME{RIFE IR/
% M), to carry out energy conservation, emission reduction and ecological
environmental protection. The Company advocates the concept of green
office and optimizes the efficiency of resource use.

The main energy consumed by the Company is electricity, gasoline, diesel
fuel and natural gas in the construction and office process.

In 2023, the Company set a goal of reducing the comprehensive energy
consumption per RMB ten-thousand of operating income by 3.2% on the
basis of 2022. During the period, the Company strengthens the
implementation of the responsibility system for energy conservation and
emission reduction, and makes solid progress in energy conservation and
efficiency improvement. According to the latest requirements of the SASAC
on energy conservation and ecological environmental protection of central
enterprises, the Company promotes relevant work by adjusting the
management organizational structure, upgrading the monitoring system,
issuing evaluation, reward and punishment indicators, and conducting
technology research and development. Meanwhile, the Company
formulates and implements the Supervision and Management Regulations
on Ecological Environmental Protection and Energy Conservation.

In 2023, the comprehensive energy consumption (comparable price) per
RMB ten-thousand operating income was 0.0415 tons of standard coal/
RMB ten-thousand, down 3.26% from the same period of last year; the CO,
emission was 0.1453 tons/RMB ten-thousand, down 3.26% from the same
period of last year, accomplishing the annual target of energy conservation
and environmental protection.

. Consolidating the system for the management of energy
conservation and environmental protection and enhancing its
capability in this respect: in accordance with the requirements of the
SASAC and the industry management norm, the Company optimizes
management resource allocation, and integrates and hands over the
business of ecological environmental protection, energy conservation
and emission reduction to the Safety, Quality and Environmental
Protection Supervision Department; dynamically revises and improves
measures for the management of energy conservation and
environmental protection for the work to be conducted on all fronts.

- Constantly upgrading the statistical monitoring system: according
to the latest requirements of energy conservation and ecological
environmental protection of central enterprises, the Company launches
and upgrades the new statistical system of energy conservation and
ecological environmental protection, to realize the regular online filling
of energy conservation and environmental protection data.
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Water management
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Zongyang County Rural Water Supply Grid Connexion Project constructed by
CREC, with a total water supply capacity of 130,000 tonnes per day

+  Strictly implementing the evaluation, reward and punishment
mechanism for energy conservation and emission reduction: the
Company issued the indicators of energy conservation and emission
reduction in 2023, requiring all second-tier units to decompose the
indicators and release them to their third-tier companies and project
departments to promote management through evaluation. The
Company also adopted reward and punishment measures to promote
energy conservation and emission reduction.

- Strengthening the evaluation, reward and punishment of the
energy conservation and environmental protection management
targets: the Company implements strict performance evaluation of the
affiliated companies based on the quantitative assessment index issued
in 2023, and completed the annual energy saving assessment targets.

- Emphasis on the process supervision over ecological environmental
protection: the Company makes a regular statistical analysis of the
penalties imposed on the affiliated companies by the local government
and the competent authority of industry for ecological environmental
protection problems, and notifies them on the quarterly video conference
on safety and environmental protection and holds them accountable.

According to the Statistical Statement on Energy Conservation and
Ecological Environment Protection of Central Enterprises ({ Rsa{BlgEiE
T SESINERIPFITHEZ ) issued by the SASAC of the State Council,
the Company has improved its statistical monitoring system, standardized
the statistical calculation of water consumption, and strengthened the
recycling of water resources. In 2023, the Company set a target to reduce
the amount of new water used per unit by 8% on the basis of 2022, and
actually used 460.50 million tons of new water, down 0.12% from the same
period of last year, and 3.705 tons of new water per unit per RMB ten-
thousand, down 9.27% from the same period of last year.

The Company does not have any problems in obtaining suitable water
sources, and the water supply is mainly provided by the water supply
company in the area where the project is located.

To meet the annual target for reduction of new water consumption per
unit, the Company stresses measures to use construction water. As a part of
water conservation and management, the Company collects and uses
natural precipitation or wastewater treated by recycling. Automatic water-
saving sprinkler systems and sedimentation ponds are promoted and used
commonly for concrete maintenance, vehicle washing and dust
suppression. They have strengthened the recycling of water resources and
improved the recycling rate of wastewater, thereby effectively saving water
resources.

il @ i
b hEPHRIBOAERES KRR, HRIRMERA, RTLEDRS
pRRBIR

Shenyang South Sewage Treatment Plant constructed by CREC, the largest sewage treatment
plant in Northeast China, won the National Municipal Golden Cup Demonstration Project
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Green office

20235, NEEFEFREIPLHRASINAZSHINA In 2023, the Company continued to carry out the application and promotion

. s f the paperless conference system at the headquarters. The paperless
e St o8 °
W TR, BERRUERSIFTENL G F system at the headquarters supports the parallel access of hardware devices

R EIRBNEFEFRENHTEN, URRERRE. such as computer terminals, mobile phones, and tablets. It supports the
FEEH . BROEHSER/RAFRITELRLS holding of paperless meetings with technical methods such as display on
. the same screen, handwritten signing and approval, and data distribution
B9 Z LI = = s
WHIBRF, W7 AR, STEE. IEIE and sharing. With the paper system, the Company achieves the goal of full-
RET PSSR F=hEIZBEiR. 20234, process digitization that enables preparation before meetings, control
NFRBUABFERENLLN169K, 52 \HT during meetings, and filing and statistical analysis after meetmgs. In 2.023,
P . N I the Company’s headquarters held a total of 169 paperless meetings, with a
VI—4'783A’ WA HRIT3,8131) ’ HTEHK total of 4,783 attendees, and kept 3,813 meeting documents on file, which
1,644,0025K, 1H2F2,74088 KK, saving 1,644,002 paper in total, equaling to 2,740 trees.

ﬁbl}?&)\lﬁ ﬁ%%;&fi _‘)&}Eﬁ]—
Key performance indicators for energy and resource consumption

o = o B2y
BB/ R RER = 2023FHIR et i
Energy/resource type | Indicators Data in 2023 4

or decrease
=y
il (51 53.8165 7.62%
Gasoline (ten-thousand tonnes)
s _
S (TE/57T) 9
Gasoline (ton/RMB ten-thousand) 0.0043 >:9%
LY
"?’EE (%) 177.0350 5.68%
EIERLEEE Diesel (ten-thousand tonnes)
Direct energy consumption Lo ( i/ 57C )
- 0y
Diesel (ton/RMB ten-thousand) 00142 >1%
= TP
RIS FHFILITK) 3 65755 8%
Natural gas (ten-thousand standard m°)
N
RIS (SIHIBT) 055 6o
Natural gas (m’/RMB ten-thousand)

. EEJJ(E:FELH—J ) 1,185,613 4.9%
[EEREIRHAE Electricity tensthousandkwh) BB e
Indirect energy consumption SIS —

%734(475 FERI/BTT) 0.0095 8.2%
Electricity (ten-thousand kwh/RMB ten-thousand)

SRR (IR so7557 -~
Comprehensive energy consumption (ten-thousand tonnes of standard coal)

o AR (MR BTN ) 00015 6%
EREBERERE Comprehensive energy consumption (ton of standard coal/RMB ten-thousand income) : :
Comprehensive energy RPN g
consumption -/TIZI BEi) /ﬁ%%( E:FE;H—_T ) 4129874 520

Comprehensive energy consumption (ten-thousand kwh) reT
(ARG (TERI/BTTHN) 5 oo
Comprehensive energy consumption (kwh/RMB ten-thousand income) :
EFESTKRE (T3S
HRERKER (B ) 3 4605065 012%
7K Total new water consumption (ten-thousand m?)
MEs] RIFESTK R (SIS TN ) . s,
Total new water consumption (m*/RMB ten-thousand income) ’ :

F BEFARENWSSER, MEBFIUSFESfsEIgiEtE Note: Based on business characteristic of the Company, it is not applicable to calculate energy consumption
BEEERRE . %A FreEli N ( B ) ARSI ERINE density using unit of production (UOP) or per facility. Therefore, the Company adopts comprehensive
SR energy consumption (comparable price) per RMB ten-thousand operating income to calculate and
Ae e disclose energy consumption density.
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Ecological protection
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As a construction enterprise, the Company’s operations will not have a
significant impact on the environment and natural resources. The Company
attaches great importance to the protection of the environment and
natural resources, and has formulated and conscientiously implemented
the Measures for Supervision and Management of Energy Conservation
and Emission Reduction, the Environmental Protection Management
Measures and other systems. In the early stage of construction, the
Company organizes professional organizations to carry out environmental
impact evaluation, and based on the evaluation results, to formulate
feasible and effective protection programs, implement measures relating
to soil and water conservation, biodiversity protection and vegetation
protection, so as to achieve simultaneous planning and implementation of
ecological environmental protection and engineering. During the
construction, the Company continuously invests in ecological protection
by using environmental protection equipment, improving the construction
process and optimizing the construction plan, so as to reduce the impact
on water, atmosphere, vegetation and organisms. The Company's
information system for energy conservation and ecological protection
regularly collects ecological monitoring data to improve the intuitiveness
and authenticity of ecological protection information. In 2023, the rate of
the Company’s completed projects that passed the environmental impact
evaluation was 100%.

In terms of land use, the Company seriously implements the Law on the
Prevention and Control of Soil Pollution ({ T1E522kA74% )). It incorporates
ecological restoration into project management in the early stages of
construction, by upholding the principles of scientific site selection,
standardized abandonment, prior protection, and active consumption. We
ensure that, after the construction at each construction site is completed, the
earth’s surface is covered with suitable soil, construction waste on both sides
of the road is removed, and the ground is restored to its natural state. For the
temporary land involved in the construction, the Company strictly prepares
and implements land use and reclamation plans for protecting
environmentally sensitive areas such as densely populated areas and nature
reserves, and restores the land according to relevant regulations after project
completion to maximize the protection of ecological environment.

In terms of biodiversity protection, the Company continuously monitors
the biodiversity impact and manages to reduce the impact of construction
and production on biological populations.

g =5 case
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When undertaking the G3 Tongling Yangtze River Highway-Railway Dual-purpose Bridge, China Railway Major Bridge Engineering Group Co.,
Ltd. was committed to conserving the living environment of neophocaena phocaenoides asiaeorientalis, educated its employees as to the
knowledge on rare creatures in the Yangtze River, and prepared the intelligent identification system and rescue equipment. Moreover, the
company drilled how to respond when finding neophocaena phocaenoides asiaeorientalis, regularly patrolled the local river basin.
Benefiting from these measures, neophocaena phocaenoides asiaeorientalis, which had disappeared for a long time, have appeared on the
construction site of the major bridge again, jumping out of water, playing and chasing one another.
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Environmental Opportunity
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Green planning and construction
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The Company has integrated the concept of green development into its
business, and remains keenly aware of relevant opportunities. Through
systematic identification, the Company spares no effort in green planning
and construction, clean energy development and construction of the
environmental protection industry, contributing to the construction of
ecological civilization.

Green planning: The Company implements the national guidelines
and policies regarding energy conservation and emission reduction,
and thoroughly practices the concept of green development. In
addition to introducing a full life cycle green design mode, the
Company publicises and implements the Carbon Peak Action Plan of
China Railway Group Limited, supervises the secondary enterprises to
prepare and form the Carbon Peaking Action Rules and integrates the
concept of green and low carbon throughout engineering planning
and design, to control energy consumption at the source.

Green construction: The Company puts a high value on tackling hard-
nut problems and playing a role of pilot in green science and
technology of construction projects. It carries out research on key
technologies such as green construction technology, low-carbon
assessment technology and low-carbon energy operation
management system, and promotes the application of energy-saving
and low-carbon technology. The Company evaluates demonstration
projects of green construction technology and energy-saving and low-
carbon technology, and promotes construction through the
evaluation. As a result, remarkable results are achieved in green and
low-carbon construction.
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Clean energy development
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The Company has participated in the development clean energy, and
researched and promoted the use of clean energy technologies such as
ground source heat pumps (GSHPs), photovoltaic power generation,
combined cooling, heating and power (CCHP), and air energy in
construction projects. In the development and operation of construction
projects and real estate development, we enable clean energy technologies
and resource use platforms to complement each other with their respective
strengths. We work to see that the developed construction projects reach
advanced levels in the fields of clean energy development and utilization,
energy conservation, ecological environmental protection, central heating
and cooling, etc.

g /5 case

the national power grid in 2022.
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When building the roof work of the Guangzhou Baiyun Station Project in the Guangzhou Railway Hub, CREC adopted a lot of solar
photovoltaic technologies, and deployed the Chinese cadmium telluride-based 110W photovoltaic component. Under the generation
mode of “generating power for own use and selling remaining power to grid’, we built a metal roof covering an area of 18,500 square
meters and 2.5MW photovoltaic station, which can realize an annual average power output of 2.45 million kWh for 25 years. It can reduce
the carbon dioxide emission by about 1,397 tons based on the average emission factor of the national power grid at 0.5703t CO,/MWh of
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Participation in environmental protection industry
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The Company believes that in the context of the global low-carbon
economic transformation, clean technology and environmental protection
industries will have favorable development prospects and business
opportunities. China Railway Construction Group Co., Ltd., CREC’s
conglomerate in the water and environmental protection industry, has five
sub-professional companies in water, municipal environmental protection
construction, smart cities, ecological environment, and green resource
development. In 2023, the company undertook the construction and
upgrading of Chengwu County Sewage Treatment Plant and the franchise
project of Kunming 15th Water Purification Plant. It led the general
contracting of phase | renovation project of the Shaerqin Industrial Zone
Sewage Treatment Plant, the management and operation service project of
the Tongwei County Sewage Treatment Plant, the construction project of
the Gongga County Airport New Area Sewage Treatment Plant and
supporting pipeline network, and the water resource utilization and water
environment treatment project in Ding’an County. It has put into operation
the Comprehensive Utilization Project of Xushui District Chengdong
Sewage Treatment Plant and the Temporary Storage Yard Project for
Comprehensive Utilization of Regenerated Resources in the West of Hefei.
We invested in the research and development of “a preparation system for
sponge soil medium particles made from water plant residue sludge”and “a
granular biological medium layer filler for the retention facility made from
water plant residue sludge’, providing technical solution support for green
environmental protection projects. Going forward, we will continue to
expand our investment in this sector, to contribute our share to ecological
environmental protection and infrastructure construction.
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Tackling climate change
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Paying close attention to global climate change trends and the impact on
business, the Company actively adopts measures relating to energy
conservation and emission reduction and invests in the use of clean
energy, to reduce its own greenhouse gas emissions.

For environmental emergencies, such as earthquakes, typhoons, mudslides,
floods and other natural disasters or significant climate change that have
affected or may affect the Company’s construction, the Company has
formulated the Emergency Plan for Safety, Quality, Ecological Environment
and Disaster Accidents (Events). There are clear and standardized
guidelines for danger source identification, risk analysis, prevention, early
warning, emergency response, aftercare, emergency support, training and
drills, etc.

For long-term climate change, the Company vigorously expands business
areas such as urban renovation with “ecological restoration and urban
repair” as its main content, sponge cities and comprehensive management
of seashore coastlines, and adapts to problems including urban
environment changes possibly caused by climate change.
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CREC was active to carry forward mine reclamation and landscaping. At the same time, we enhanced the carbon sequestration capacity
in the ecological restoration. In 2023, we completed a reclamation and landscaping area of 16.29 hectares, including planting trees (pine)
covering an area of 2.5 hectares (25,587 trees), sowing weed seeds covering an area of 6.15 hectares, sowing weed seeds covering an
area of 5.34 hectares on the tailing pond, and sowing weed seeds covering an area of 2.3 hectares on the top soil pond. It is estimated
that the carbon fixation capacity of mine restoration is approximately 7,450 tons of carbon dioxide equivalent (tCO.e).
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Economic performance
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Employment promotion
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CREC is committed to becoming the pillar of national economic development.
In 2023, the Company completed the infrastructure construction in railways,
highways, rail transit, ports, municipal works and airports in the global
market, particularly in the Chinese market. This stimulated global and local
economic growth, bolstered economic development and social progress, and
continuously created and accumulated high-quality material wealth for
society.

In 2023, the Company recorded total value of newly-signed contracts of
RMB3,100.6 billion, up 2.2% year on year; total revenues of RMB1,263.48
billion, up 9.45% year on year; realized net profit attributable to the parent
company of RMB33.483 billion, up 7.07% year on year. These increases
demonstrate that CREC has become the major creator of social wealth and an
important driving force for social and economic development.

The Company has regarded promoting employment as a key element to fulfill
corporate social responsibilities. In 2023, in accordance with the arrangement
and deployment of the SASAC of the State Council on the recruitment of
college graduates, the Company continued to strengthen the introduction of
college graduates in combination with its own development strategy. In 2023,
the Company introduced a total of more than 19,000 college graduates. At
the same time, the Company strictly abides by the Labor Contract Law and
other relevant laws and regulations, and the relevant requirements of the
Ministry of Human Resources and Social Security, the Ministry of Education,
the SASAC of the State Council, etc., and formulates Talent Recruitment
Management Regulations, which clearly requires resolute elimination of all
actions of discrimination and vicious competition against ethnicity, region,
religion, gender, family, etc., provides equal employment and promotion
opportunities for all employees, and has established a management
mechanism for talents of market-oriented introduction, common
development with enterprises, and legal and compliant exit.

In 2023, the Company continued providing opportunities for stabilizing the
employment and income of migrant workers and promoted the
implementation of measures such as real-name management of migrant
workers, special wage accounts, wage deposits and payroll credit, to see that
their wages are paid on time and in full. Meanwhile, the Company strictly
provided pre-job safety education and training and on-site operation skill
training to peasant workers, and provided intensive pre-job training for
workers involved in special types of work to improve their skills.
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Win-win cooperation
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CREC signed a strategic cooperation agreement
with China National Building Material

CREC places considerable value on strategic cooperation with domestic
and overseas organizations and large-scale enterprises, and signed 17
strategic cooperation agreements in 2023. The Company has established
stable strategic alliances and close cooperative relationships with
governments at all levels, colleges and universities, social organizations,
financial institutions and relevant enterprises in talent training, fund
management, construction and production, material supply, culture
construction, technological innovation and strategic development, and
promoted all-round complementary advantages to achieve resource
sharing and collaborative development.

In 2023, the Company fully utilized its advantages in funding, technology,
management, and talent to engage in high-level exchanges with Yunnan
Province, Jilin Province, Liaoning Province, Hebei Province, Guizhou
Province, Shandong Province, Gansu Province, Guangdong Province,
Hunan Province, Hainan Province, Fujian Province, Xizang Autonomous
Region, Xinjiang Uygur Autonomous Region, Guangxi Zhuang
Autonomous Region, Inner Mongolia Autonomous Region, Beijing City,
Chongging City and other local governments, as well as China Forestry
Group Corporation, China National Building Material, CCTC, CGN Group,
China Three Gorges Corporation and other enterprises. This laid a solid
foundation for in-depth cooperation in the future.
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CREC signed a strategic cooperation agreement with
Wanzhou District, Chongging City
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Human Capital Management
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99.8%

the proportion of leaders with a
bachelor’s degree or above reached
99.8%

e~

Adhering to the core values of “people orientation, equality and justice,
unity and cooperation, openness and tolerance, pursuit of common
development, harmony and win-win situation between the Company and
employees, shareholders and society”, the Company thoroughly
implements the strategy of strengthening enterprises with talents.
Upholding the concept of viewing talents as the first resource, the
Company promotes the synergy of talent and enterprise development. To
this end, the Company formulates a series of systems, such as Talent
Recruitment Management Regulations, Implementation Opinions on the
Building of Internationalized Talent Team, Implementation Measures for
the Evaluation of Highly Skilled Talents and Contractual Management
Measures for the Market-based Selection and Recruitment of Professional
Managers. Taking the reform of three systems as the entry point, the
Company keeps improving the market-oriented operation mechanism of
talents, revitalizes the talent resources, and energizes various talent teams.

The structure of the Company’s leadership team is more optimized. In 2023,
through adjustment and selection, the proportion of leaders with a
bachelor’s degree or above reached 99.8%, and that of leaders with senior
and above titles reached 98.2%. The figures show that the echelon
configuration is more rational and balanced, the experience in performing
duties is richer, and the age structure is more scientific.

SRR EIRRASAR
d5ELIAE) 98.2%

leaders with senior and
above titles reached 98.2%
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CREC held the final of the 5th Vocational Skills Competition for shield
operators to further strengthen the construction of a skilled talent team

The Company made a breakthrough in building a high-level expert team.
In 2023, 2 teams won the title of the “National Excellent Engineer Team’, 15
high-level technological professionals were approved to receive the special
government subsidy, 1 team won the title of the first excellent innovation
team of the central state-owned enterprise, 1 person won the title of the
excellent young technological talent of central state-owned enterprise, 1
person won the Mao Yisheng Award for Railway Science and Technology,
11 persons won the Mao Yisheng Award for Builders, 2 persons won the
Outstanding Achievement Award for Engineering Construction Science
and Technology, 1 person won the Youth Innovation Award for Engineering
Construction Science and Technology, and 2 persons were shortlisted in
the Eighth Youth Talent Support Project of China Association for Science
and Technology.

The Company made an evident effect in cultivating high-skill talents. In
2023, 8 high-skill talents were approved to receive the special government
subsidy, 1 person was awarded the Technological Master of Central State-
owned Enterprise by the SASAC, and 2 persons were honored the National
Traffic Technology Master.

The Company intensifies efforts to introduce the graduates of “Double
First-rate” universities. In light of the business characteristics and
development needs, the Company introduced more than 4,600 graduates
from “Double First-rate” universities in 2023, accounting for approximately
24% of the total number of graduates recruited throughout the year, up 3
percentage points year on year.

¢ PERHEFFRE023FERFRTHEIE, BFE 7B EAFRARASNE
CREC carried out the 2023 title evaluation work, which effectively replenished the
professional and technical talent team of the Company
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end expert talents are increasingly evident.

FEPHREERNTEY T =ZRERERR, DHER. BRER. BERER, FITFERIREZIE, TR
—BIE. HRAR. LTERB. EEEANERATRKEE, SHERAANIS [GWERFLERN HHE T,
CREC established a three-level expert system throughout the Company, divided them into experts, senior experts, and chief scientists,

and implemented an annual performance evaluation system. The Company formed a unified management, hierarchical responsibility,
top-down communication, and step-by-step promotion channel for expert talent growth. The leading role and pioneer effect of high-
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The total number of employees and classification data of CREC in 2023

BEMREIR, REHAEMRT299,652A,

As of the end of the reporting period, the Company has 299,652 registered employees.

== b= |
RT HE(A) -
S G e Ratio to total number of
employees
o=
SMAT 299,652 100%
Full-time employees
o=
AL 0 0%
art-time employees
BM=
SERL 250,540 83.6%
Male employees
THRT 49,112 16.4%
Female employees
3B RUTRL 132,893 443%
Employees at or under 35 years old
BEE0SRT 9
Employees between 35 and 50 years old 113,588 37.9%
S0S R FRT .,
Employees aged 50 years old and above 53171 17.7%
£-3 =
AR 294,703 98.3%
omestic employees
e =]
SR L 4,949 1.7%
Overseas employees
NES ==
AERUTLBRAT 106,121 35.4%
Employees with college education or below
S
AMZEDET , 177,620 59.3%
Employees with a bachelor’s degree
[V
mEspmL 15,539 5.2%
mployees with a master’s degree
BEFURT o
Employees with a doctorate degree 372 0.1%
SRR T(SESHK)
=J AN =ll= 0,
Employees with senior titles (including: those with professorate senior titles) 46,349 ( 4,049 ) 15.5%
FRERERFRR T o
Employees with intermediate titles 74,976 25%
é OFn =
BJERIRERIRAL 78,013 26%
Employees with assistant titles
SR e
RIRRUT 20917 7%
Employees with junior titles or below
Hift 9
Others 79,397 26.5%
&R 720 0.2%
Experts
s Sk =
BEFRWRERT o 17,887 6%
Employees with national vocational qualifications
1LBI=ZERR THE/R TS ; 1. Percentage = number of employees of such classification/total number of employees;
2EFUEAAKXR, MHIREHFIREESSHIEE AN 2. The figures for certain items may not add up due to rounding.
Mo TR RTIRAKEER o T2RE RTIRAEE
Types of employees lost Turnover Rate of employees Types of employees lost Turnover Rate of employees
yp ploy ploy yp ploy ploy
BM= [ \ =
BET 519 355 RIATFRT 3.7%
Male employees Employees at or under 35 years old
THRT 0 35-50& R T o
Female employees 1.2% Employees between 35 and 50 years old 0.8%
BRRT % 505 RELERT 0.2%
Domestic employees Employees aged 50 years old and above )
£-3 =
BINRT 18%
Overseas employees
12023, NERLRELER2% ; 1.1n 2023, the employee turnover rate of the Company was 2%;
2 e R=F B/ EIRTHE A S 2. Turnover Rate = the number of voluntary resignation/concurrent employees.
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Safeguarding of Staff’s Rights and Interests
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The Company strictly abides by the Labor Law of the People’s Republic of
China ({ % A R FIE FH 5h% ), Labor Contract Law of the People’s
Republic of China ({ % A R FNE 55 51 & [Ei% ), Provisions on the
Prohibition of Using Child Labor ({ Z1-{#FIZE T HIE ), Special Rules on
the Labor Protection of Female Employees ({ ZZBR TS5 R4 BIIE )
and other relevant laws and regulations that have significant impact on the
employee management of the Company in countries where the Company
conduct operations. The Company constantly strengthens contractual
management and formulates systems such as Regulations on the
Management of Talent Introduction ({ A3 BHEIEIE )), Guidance on
Labor Contract Management ({ F 1 & B & IE 18 S & I ), Employee
Salary Management Measures ({ & T & & I273% )), and Guidance on
Salary and Attendance Management for Employees ({ &= T# BN K BE
BIESEN ). The Company resolutely resisted and opposed any form of
child labor and forced labor practices. In the process of signing labor
contracts, the Company strictly verifies the identity information of
candidates, clearly prohibits the employment of child labor, and sets out in
detail the rights and obligations of both parties in the contract,
emphasizing the timely payment of employees’ salaries in accordance with
the law, safeguarding employees’rights to rest, and firmly safeguarding the
legitimate rights and interests of the employees. The Company has a
Special Collective Contract for the Protection of Rights and Interests of
Female Employees, which is dedicated to reducing and solving the special
difficulties of female employees due to their physiological characteristics in
labor, thereby protecting the health of female employees. During the
reporting period, no incidents of child labor and forced labor were found.

Enterprises at all levels of the Company hold the workers’ congress annually
and continue to promote the standardized construction of the four-level
workers’ congress. In 2023, the Company held the 1st session of the fourth
workers’ congress, and in accordance with the procedures, completed the
review of the administrative work report, the proposal solicitation and
processing report, the collective contract performance report, and the
democratic evaluation of leaders, employees, directors and supervisors,
and the signing of the collective contract. The Company achieved the
“review of proposals one by one” for the 93 proposals solicited through the
workers’ congress, and the rate of representative’s satisfaction with the
review of proposals is 100%. We promoted the development of democratic
management systems, guided 8 enterprises to complete the establishment
and replacement of their workers’ congresses and guided 46 enterprises to
convene their workers’ congresses to perform democratic procedures and
implement the power of the workers’ congress.
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Recruitment and labor contract management
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Remuneration and benefits

RNERRBIAEWHEER, FEREmntH
DEHE . H—EMUTRESIMERE, BXL IR
Wtz . MEIRAE . TRKFEE" EX,
ERESZNEMLE, SRUTIRRMEEE
G RAFTHRER. SFapErREY . FERta
RAFENEEE, BT WEF. A, SRk,
FEMEE " RN, REBFIEE. B SRKZART

The Company earnestly implemented the requirements of the
Implementation Plan for Deepening and Upgrading Reform (2023-2025),
continued to push forward the reform, improved the market-oriented
employment mechanism, and insisted on legal employment and
standardized management, so as to build a harmonious employment
relationship, and maintain sound human resources guarantee for the high-
quality development of the Company.

In terms of talent recruitment, the Company has revised and issued the
“Regulations on Talent Introduction Management’, continuously adjusted
the standards for talent introduction and set basic conditions and
requirements for various types of talent introduction. Also, the Company
controlled the quality of talent introduction from the source, and relaxed
the restrictions on introduction conditions for high-level talents and special
scarce talents needed by enterprises to smooth the introduction channels.
As to the introduction mode, the Company optimized introduction
channels by defining open recruitment and other market-oriented
methods and conducted talent recruitment in an open and fair manner.

In terms of labor contract management, the Company conscientiously
implements the Labor Law ({ 55/;% ) and the Labor Contract Law ({ 555/
B&Ei% ). We adhere to the principles of compliance with the law, consensus,
risk prevention and innovative development to strengthen contract
management, and sign labor contracts with all employed persons in
accordance with the law to clarify the rights and obligations in labor
protection, labor compensation, insurance and welfare, professional ethics,
etc,, as well as criteria and procedures for contract changes, cancellation,
termination and renewal, strictly perform the contract terms, and
continuously strengthen the whole process management of labor contracts.

For the overseas entities and projects of the Company, we have formulated
localized labor management systems in accordance with the local labor
laws and social security laws to standardize local employee recruitment,
contract signing, social security payment, attendance management, leave
system, salary standards, and dismissal process.

In terms of staff promotion, the Company has formulated management
regulations on the evaluation and promotion of personnel qualifications in
various series of engineering, accounting and economics, clearly defined
promotion standards and evaluation procedures, and set up a
corresponding qualification evaluation organization, which has opened up
channels for staff promotion.

The Company continued to improve the market-oriented salary
distribution mechanism in accordance with the requirements of the
modern enterprise system. We further optimized the total salary
management, implemented the requirements of “salary-benefit linkage,
efficiency-benchmarked adjustment, and salary level regulation”, and
linked the total salary of each institution with business performance, input-
output efficiency, and labor productivity on the basis of precise
assessment. We continuously strengthened the compensation
management for senior officers, adhered to the principle of “salary increase



2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT AND SOCIAL RESPONSIBILITY REPORT OF CREC

M EELSEHES ) F, RESRERBERSR
AEW%MO$Wﬁﬂ¢ﬁ%ﬂWI¢,%%E%
ERRTBIRBGERD . BBV BRANFN > L0800 «

BEMESZ. RIRFHMIE, SO HiE
B = AEFHM OB, RN BEIERER
M, INsREMEAMNERAMAEEE, MRFoEe
LR, REBRIIEXNY, BRI, B2
IESIRE

RNEWIERERT G X AN, REFARIS
BERFERE . BAESRE . THRRE. KIFR
feREBRKE . BZEWRTESBHRREERR,
A2 RFEETARKPERNRBIRETRE, &
KIREAT KRR TRt e EEIRRERRE

RNEBEIERREZZRERINE, B THRVFE
HBERKFESEWETREEARDSERENG, &
BfMEHZIKE, RIEFSRESHER. 55
FEEWHTSE, |UFSREZEEEE, N
FEEESKEAGNEZ. MKHESENE, B
SRt VIESFEBEER, IBRIRENKHE,
RIER TN

o ERETZHR “RIZR" #ig

CREC extensively carried out the construction of “workers” homes”
projects at construction sites

with performance increase, salary decrease with performance decrease’, and
determined the performance compensation for senior officers based on the
assessment results in accordance with policies and measures, the Business
Performance Responsibility Agreement signed between the enterprise and
the senior officers. We actively promoted the medium - and long-term
incentive plan, coordinated the use of incentive tools such as equity
incentives for listed companies, equity and dividend incentives for
technology-based enterprises, excess profit sharing, and follow-up
investment, and tried to achieve expansion and quality improvement. We
further standardized the salary distribution order, deepened the reform
towards income fluctuation, strengthened the standardized management of
allowances, subsidies and benefits, and strictly enforced the discipline of
salary distribution. We ensured the payment of employee wages, established
a long-term mechanism, and improved harmonious labor relations.

The Company earnestly protects employees’ legitimate social security
rights and urges member companies to promptly pay basic endowment
insurance, basic medical insurance, work injury insurance, unemployment
insurance and maternity insurance. We have established a lifelong serious
illness insurance system for employees, and implemented group
supplementary medical insurance for long-term serious diseases
throughout the Company, so as to provide full life cycle health insurance
for employees to the maximum extent.

According to the requirements of State and SASAC policies the Company
has established a mechanism where the level of annuity payment is linked
to the quality of enterprise operation and where dynamic adjustments are
permitted. The mechanism enables the reasonable determination of
payment level and gives play to the role of annuity protection and
incentives. We have standardized the allocation of annuity contributions
among enterprises, strengthened the operation and management of
annuity investment, and enhanced the performance evaluation of annuity
fund investors and managers. We have strengthened daily management,
supervised affiliated enterprises to improve annuity coverage, and
enhanced investment risk prevention and control, in order to protect the
rights and interests of employees.

o HEFHIUBHEAE
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The Municipal Engineering Co., Ltd. of CTCE Group actively builds boutique staff bookstores to
meet the needs of employees for knowledge, intelligence, leisure and relaxation
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Caring for employees’ physical and psychological health
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On 25 May 2023, CREC Employee Health Care Association was inaugurated to
further promote the implementation of employee health care work

The Company ensures that all employees undergo at least one physical
examination a year while continuing to improve examination standards
and quality. The Company promotes the application of big data
technologies in the analysis and evaluation of the physical examinations,
and implements effective prevention of group and universal problems. In
2023, we granted RMB3.2945 million to 453 employees with difficulties and
serious illness by the Special Fund for Targeted Poverty Relief, which
effectively strengthened employees’ ability to resist major diseases and
accidents.

The Company popularizes the implementation of the employee health care
plan, strengthens the construction of the team of internal specialists,
guides qualified project departments to actively build employees’ mental
stations, and sets up exclusive spaces and facilities such as psychological
consultation rooms, relaxation rooms, gyms, and physical examination
instruments. By relying on psychological consultation, employee assistance
program (EAP) and health management technologies, the Company
provides counseling assistance to employees in terms of psychological
health, career development, interpersonal relationship, marriage and
family, stress management, and disaster response, to effectively boost the
physical and psychological health of employees. We established the EAP
Association and held the first annual meeting, and held the EAP group
counseling competition and training courses for health members and
internal trainers, with a total of more than 380 participants.

° chEPSATRBAKIESHENAR XER &N

The Ningbo-Zhoushan Railway Project Department of China Railway Major Bridge Engineering
Group Co,, Ltd. carried out the activity of “sending coolness”
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A 6.2-magnitude earthquake struck Jishishan County, Linxia Prefecture, Gansu Province, at 23:59, 18 December 2023. CREC's staff actively
rushed to the site to participate in earthquake relief, and some of their projects were affected by the earthquake and caused economic

losses. The Company’s Trade Union urgently allocated RMB869,000 to support the earthquake relief.
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Work-life balance guarantee

REFBETE RS NAREREN, INERIT
(BRITHFERRED ) REMSXBRBAE,
HEB (FHEREENE ) FHE, RTKES
ZERR. BIR. BR. RRENF . HHHEFE
EFAIR—LINBE AR, REEIR. AR, kiR
FoORBENE. EATAERRBRNESERIESH
R RHNRE, RELHIRTKRERR, SSTRR
REBRMFEEBFTEHE . HIEAEE (BHIRT
FHRAREEESEL) . RERIMR TR
i . RUANTRSHSREIBR T LTI
FERBXER, INEHT ( TIEaRRIFEE
INED , WEEHILETAEE, KSL{T8/)\IIHR
ETRIHE, NFEMESRHIIRMPRIBITIHR
TRIBIE, YIEHHPSaIENE

The Company strictly abides by related national labor laws and regulations,
and earnestly implements the Regulation on Paid Annual Leave for Employees
(( BR THFHFE RS ) and various other vacation regulations and has
various systems in place, such as the Labor Contract Management
Regulations. Pursuant to these laws and regulations, employees are entitled
to the annual leave, sick leave, marriage leave, funeral leave and other rights.
With regard to production and operation, particularly the actual situation of
front-line project departments, the Company makes an overall plan for
employees’ rest and vacation by adopting flexible and diverse forms and
measures, such as having holidays by turns, having holidays for working an
extra shift, leaving home to visit the workers, granting subsidies, and
extending vacation time on major festivals. The Company also implements
the system of notifying the number of vacation days and performing the
annual settlement. The Company formulates and implements the Guidelines
for Remuneration and Vacation Management of Overseas Employees to
protect their vacation rights. The Company implements the relevant
requirements of the Ministry of Human Resources and Social Security on the
implementation of the special working hour system, and conscientiously
implements Management Measures for Working Hours and Vacation to
strengthen the management of working hours according to laws and
regulations, with practicing 8-hour standard working hour system mostly, and
applies for implementing a special working hour system for posts satisfying
the prescribed conditions, to earnestly safeguard the rights and interests of
employees.
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The Fifth Company of China Railway No. 2 Engineering (FF$% — /52 ) widely
carried out a series of activities of “Meeting with the Soul and Walking with Health”
for employees’ health care month
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The Company strengthens the “three-site” construction of “site culture, site
life, and site hygiene’, carries out the activity of creating “a happy family
through 10 key projects’, and puts the funds for creating “a happy family” into
use. The Company works to improve the working environment and living
standards of front-line employees from various aspects including beautifying
the working environment, building a platform for making achievements,
enriching the cultural life of the construction site, caring for the physical and
psychological health of employees, safeguarding the legitimate rights and
interests of employees, and building a spiritual home for employees. The
Company formulates the Implementation Opinions on Strengthening the
Construction of Employee Culture in the New Era, and set up interest
associations such as literature, calligraphy, photography, cartoons, bridge,
table tennis, new media, music, recitation, dance and seal cutting.

© hERGIIRED ‘ROSEEFES, EFEHME PRERIEL

China Railway No. 4 Engineering Group Co., Ltd. held a Chinese-style collective wedding
themed “Joining Hands for 100 Years and Working Together for a New Journey” (B =45 H 5
%, EFEHHIEE

o

2023, NEEPTEHRINK “BAN—
204, B5A3K

artistic works at the final game of the 19th Stars Award.
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In 2023, the Company held a solicitation and commendation event for outstanding works under the “Five Ones” project as part of the
employee culture. In the whole year, 20 exemplary organizations and individuals won the award at the 70th anniversary of the
Locomotive Sports Association, and 5 people were awarded the title of “Locomotive Staff Artists”. 1 work was shortlisted for the creative
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Employee Health and Safety Protection
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Production safety and reduction of industrial accidents are one of the major
concerns of CREC that engages in engineering construction. We consider
that strictly abiding by the laws and regulations during production and
operation is utterly important for the Company’s sustainable development.
All along, the Company strictly abides by the relevant laws and regulations,
such as the Production Safety Law of the People’s Republic of China ({ #af€
AREFIEZRELETT% ), the Law of the People’s Republic of China on the
Prevention and Treatment of Occupational Diseases ({ A& A RELFNEER I
JERAI&I% ), the Fire Control Law of the People’s Republic of China ({ A
EHFNE BB Z ) and the Regulation on Work-Related Injury Insurances
( T1pIRB ) as well as other laws and regulations that have a material
effect on employees’ health and safety in the regions and countries where
the Company carries out operations, and formulates related systems, such as
the Occupational Safety and Health Supervision and Management
Regulations, Guiding Opinions on Employee Life Security Works to continue
to intensify management in this area, striving to provide employees with a
healthy and safe working environment, reduce work-related accidents and
protect the legitimate rights and interests of the workers.

In 2023, CREC adhered to the policy of supremacy of life and safety first.
Bearing in mind the safe development philosophy, the Company
strengthened red line awareness and bottom-line thinking. Giving top
priority to the life safety and physical health of employees, the Company
continued to promote the fulfillment of “management” and “supervision”
responsibilities. At the same time, the Company continued to strengthen
management and control of safe production, comprehensively strengthened
and standardized safe production education and training, put in place the
mechanism of safe production reporting, and promoted the effective
operation of the automatic control system.

¢ FEPHSEENRERI T LRERL. AL, SEFEL. 7LFR. BEESBESRIEREESRULNHER
B FERRIFIRHE .
CREC attaches great importance to on-site management in areas with high incidence of occupational health hazards, such as tunnel and underground construction, confined space operation,
plateau operation, mining and exposure to ionizing radiation, and is generally equipped with occupational health protection facilities such as “health huts”.
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Safe production
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‘ Routine safety checks by the grassroots level of CREC

CREC always regards “to maintain the stable condition of safe production, to
provide the society with safe and good-quality architectural products, to
provide the public with a pleasant environment, and to create safe and health
working conditions for the staff” as an important aspect of its social
responsibility. We strengthen safe production and ensure the safety of
employees in the following five aspects: implementing safety responsibility,
improving safety management system, strengthening safety construction
management, strengthening safety equipment protection and carrying out
safety education and training.

The Company has set the long-term goals of “zero accident and zero injury”
for projects and essential safety for itself, and has conscientiously
implemented the “14th Five-Year Plan” for Management of Safe Production
(Z2E~=EE“+NE" MK )), and formulated the Safe Production,
Engineering Quality, Environmental Protection and Occupational Health
Supervision Management Essentials in 2023 ({ 2023 &£ 457, TEH&
2. WMERIPFIIR RS EESIETEE R ). The Company defined and
conscientiously implemented the work ideas and objectives for the whole
year. The Company’s safe production management is linked to the
remuneration of senior management, which is an important part of the
SASAC's appraisal of the Company’s annual performance as well as the
evaluation of term of office of the Company’s major responsible persons. In
terms of contractor safety management, the Company implemented negative
list management for labor (professional) contractors. In bid evaluation, the
Company evaluated the capabilities of bidders of managing safe production.
In 2023, the Company strictly enforced the requirement of the Notice on
Establishing a Mechanism of Safe Production Reporting ({ T3 7L L4
FEREAAHIHIESD ), improved the Company's safe production assessment
and evaluation system, and urged the persons chiefly in charge of safe
production and other persons in charge of safe production to fulfill their
duties with due diligence.

o chEPSAERRMELN THRE “ReARE” EN

‘ CREC widely carried out “safety checks” in the grassroots project department
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Implementing safety responsibility
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The Company has a safe production (quality) committee, which is
responsible for all aspects of the Company’s safe production. The
committee has 2 directors who are the Company’s Party Secretary and
chairman, and the president; 1 deputy director who is the vice president in
charge of safety and quality; several members who are the members of the
Company'’s leadership team and senior management, safe production
directors (senior executives), senior experts, and head of relevant
departments at headquarters. From the Company’s headquarters to the
project department, organizations at all levels have safety production
directors and production safety supervision departments.

In order to continue to strengthen the fulfillment of main responsibilities,
perfect the management system, and consolidate the management
foundation, the Company implemented the requirements of the China
Central Railway Plan for Improving the Safety and Quality Management
System of CREC ( FEIFH L2 REEERRIRA LM E ). The
Company put into place “15” important measures of the Work Safety
Committee of the State Council, and revised and issued the Ten Measures
for Public Security by a Strong Hand of CREC ({ = [E| dr &k $%k e ia i+
2% )). The Company kept strengthening the construction of safety
production system, stepped up the investment and control of safety
production, and built a systematic, three-dimensional, and normalized pre-
control mechanism that integrated inspection, assistance, and guidance.
The enterprises at various levels further refined the work safety
management system, improved the functioning of the working
mechanisms to a certain extent, and obviously strengthened the important
documents on work safety, collaboration between various systems and
joint force. We substantially increased the operating revenue and slashed
the deaths per RMB10 billion of operating revenue.

In 2021, one major production safety liability accident occurred in the
Company, resulting in 14 deaths and 169 working days lost for work-related
injuries in the year, the number of deaths from major production liability
safety accidents per RMB10 billion of operating revenue was 0.18. In 2022
and 2023, the Company has no major production safety liability accidents
resulting in death and loss of working days for work-related injuries.
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Improving safety management system
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In order to improve the capability of ensuring safe production, the
Company put forward “2468” management key points for implementing its
main responsibilities in the new era, namely fulfilling the “two”
responsibilities, advancing the “four modernizations’, improving the “six
major” systems, and strengthening the “eight” implementations. The
management key points scientifically elaborate the multi-level, multi-field
and total-factor management content, requirements and functions of
safety management of construction enterprises.

The Company thoroughly implements the Opinions of the CPC Central
Committee and the State Council on Advancing the Reform and
Development of the Work Safety Field ({ It RE Sz xTFiEH LTS
IS N E A RHIE DL ), and earnestly implements the GB/T28001
standard. By taking the normal control of the production factor system
(organizational command, technical support, and resource allocation) as
the basis for safe production, the Company adopts effective measures to
strengthen the safe production at the source. At the same time, the
Company rectifies production safety by adopting top-level design, system
establishment, supervision and inspection and other measures, establishes
a multi-level protection system of prevention, rectification and
supplementation, and truly forms a long-term mechanism for safe
production, to enhance intrinsic safety guarantee capabilities for itself and
projects.

In 2023, the Company fully implemented the “general system + special
system + rigid standards” policy framework. We implemented the safety
and quality outline of China Railway Safety, Quality and Environmental
Protection Management Measures, further perfected safety systems at four
management levels. The systems worked effectively, the management
support role of business systems was strengthened, and the joint force of
these systems gradually took shape. We promoted the development and
release of a list of safety responsibility systems for all positions at all levels.
In order to further standardize the effective operation of the dual
prevention mechanism, we issued and implemented the Guiding Opinions
on the Dual Prevention Mechanism of Safety Risk Grading, Control and
Hidden Danger Investigation and Governance. Each construction member
enterprise of the Company has established a control and inspection team,

e ——— 8 LHE L
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established a regular reporting system for supervision findings, and
promptly eliminated various safety, quality, and environmental hazards on
site. Through a systematic analysis of the problem of normalized hazard
investigation throughout the year, the number of safety hazards in the
project significantly decreased, and the atmosphere of safety management
became stronger, forming a preliminary trend of strict management.

In 2023, the Company issued the Circular on Continuously Enhancing Work
Safety Management Concept and Guiding Safety & Quality Management
System Enhancement to deep to lead the main work for the whole year.
Various levels, enterprises and systems enhanced the safety and quality
management system in depth in accordance with the annual outline for
work safety: “transform concept, observe rule, intensify procedure, and
strengthen implementation”.

In 2023, the Company reshaped the management mechanism at each level
according to the time dimension and the whole life cycle dimension of
projects. The Company continued to strengthen the tiered control of safe
production risks in an all-round way. Based on the list of identification and
evaluation of safety risks, the Company identified the control level, scope,
priorities and persons in charge of safety risks at each layer, and
implemented safety management and supervision responsibilities for
every major safety risk and major hazard source. The Company strictly
implemented risk control plans and measures, and strengthened the rigid
implementation of risk control technologies and systems.

At important time nodes, the Company adopts LEC, expert investigation
method, right and wrong judgment method, safety check list analysis and
other methods to carry out omni-directional and full-process risk
identification and evaluation, and to inform employees of risk sources and
control measures by means of safety education and training, technical
disclosure, update and publicity, etc. The Company regards risk
identification, evaluation, ranking, and control as an important part of
project safety planning.

In terms of emergency management, the Company formulates the
Emergency Plan for Safety, Quality, Ecological Environment and Disaster
Accidents (Events) (( Z2FRE. ESHBERRESHE PN IINZE )
and carries out three kinds of emergency drills, namely desktop drills,
functional drills, and comprehensive drills. During the “Safe Production
Month”in June 2023, the Company extensively organized emergency drills.

AL eEEERRPNE SR
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Strengthening safe construction management
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Strengthening security equipment protection
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The Company strengthens the construction technology management,
enters into the Safety and Quality Responsibility Letter with the
construction enterprise, promotes scientific construction, continuously
optimizes planning, rationally arranges resource allocation, and resolutely
avoids blindly meeting tight deadlines, to see that no construction is
carried out without complete formalities, clear geological conditions, safety
measures, well-trained personnel, and the elimination of hidden dangers.
During the course of the project, the Company is ready to review the
construction drawings and the exploration design at any time. In the event
of discrepancies between the actual geology and the design drawings, the
Company shall promptly feed back to the designer and the owner and
implement the change plan in time, to eliminate major safety and quality
risks.

The Company further strengthens the research and development and
promotion of key technologies and equipment for safe production,
promotes the application of informatization, mechanization, intelligent
technology and equipment in dangerous processes and key aspects, and
strengthens the further integration and promotion of modern information
technology and safety production.

25 case
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construction robot industry.
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When constructing the Guangzhou Baiyun Station, China Railway Construction Engineering Group has seized the wave of new
technological revolution in artificial intelligence and explored the application of 18 intelligent robots, including concrete construction
robots, welding robots and 3D scanning robots to ensure more efficient and safe engineering construction. This has become a typical
case of intelligent construction applied in large station buildings, greatly promoted the development process of the domestic
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Carrying out safety education and training
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¢ PEPRUSHRERIA (RN ES
China Railway No. 4 Engineering Group Co., Ltd. carried out
emergency drills for the treatment of wounded

The Company continuously improves the education and training system for
project safety, continuously promotes the application of safety education
training micro-classes, prepares and supplements the courseware on the
prevention of common quality problems, and uses multimedia safety training
toolbox to train field operators to realize the fun, informatization,
systematization and standardization as well as diversification and
specialization of training. In 2023, the Company conducted examinations for
all employees to understand the Production Safety Law ({ Z£4E75i% ) and
the production safety management policy, and sent employees to supervise
the examinations on site in the affiliated enterprises. The Company organized
continuing education for registered safety engineers and “three types of
personnel’, and trained more than 3,400 full-time personnel. Using online and
offline methods, the Company trained a total of 353,000 times for enterprise
leaders, project managers, safety and quality personnel and operators at all
levels, further improving the quality of the full-time team and employees.

¢ RERE/\BRPEAEFEEIEIRESES
Kunming Branch of China Railway No. 8 Engineering Group
Co,, Ltd. conducted fire training and emergency drills
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Occupational health
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Labor management of contractors
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The Company strictly abides by laws and regulations such as the Production
Safety Law of the People’s Republic of China ({ P A\REFE LR £ L
% ) and the Law of the People’s Republic of China on the Prevention and
Treatment of Occupational Diseases ({ 14 A B FIEBR B HIE X ).
The Company improves labor safety and health conditions, and implements
labor protection as well as special protection for employees engaging in
special types of work and female employees. The Company continues to do
well in occupational health and environmental protection; researches,
introduces, and uses green and low-carbon recycling production
technologies and processes; implements dust and poison control in the
workplace according to national labor and health standards, particularly
strengthening the prevention and control of dust hazards in tunnels,
underground projects, and industrial manufacturing sites; resolutely puts an
end to pneumoconiosis among front-line workers; and pushes forward green
development. In 2023, the Company conscientiously carried out the
pre-assessment of occupational disease hazards for all construction projects,
occupational health education and training for all employees, notification of
occupational hazard factors, improvement of health examination files,
provision of qualified labor protection supplies and strengthening of process
supervision and inspection. The Company conducted occupational health
checkups for all managers and operators, and checked 4,872 workplaces for
occupational disease hazards. Incorporating occupational health training
into its “cloud platform”, the Company conducted occupational health
training 19,233 times, with over 1.7 million participants.

The Company strengthens the declaration, monitoring, notification and
warning of occupational disease hazards, identifies them according to the
“Catalogue of Categorized Occupational Disease Hazard Factors (2021)",
promptly and truthfully reports to the competent public health authority at
the location of projects or the Company’s registration and accepts the
supervision. The Company insists on the detection of occupational disease
hazards every year and the evaluation of occupational hazards every three
years. In 2023, there were no occupational disease incidents in the Company.

The Company regards the labor management of contractors as an entry
condition and includes it as an evaluation element in the daily evaluation
and annual evaluation of contractors. The contract entered into between the
Company and contractors clarify the labor safety and labor rights and other
provisions, requiring the labor contractors to implement measures of safety
production and occupational health protection as required by the Company,
to provide laborers with a safe employment environment and production
conditions. The Company provides workers with work injury insurance and
accident insurance, and regularly conducts safety and health education for
workers to minimize safety accidents and occupational hazards.

The Company issued the Notice on Strengthening Management of Overseas
Safety Production ({ JMs&iEsM L 2E SR T /ERIEEN ), which requires
that the safety of all overseas employees, including contractor employees, be
given the highest priority, and that overseas enterprises be integrated into
the enterprise’s safe production management system, a production safety
special institution be set up, and personnel in charge of safe production
supervision be assigned according to the relevant regulations of the
countries where projects are located. The Company took 9 measures to
strengthen overseas safe production, such as formulating overseas
production safety development plans, strengthening production safety
management and control of overseas projects, strengthening production
safety standardization management, applying safety information technology,
ensuring safety operation, strengthening safety training, carrying out risk
control and hidden danger investigation, improving emergency handling
capacity, and dealing with safety accidents in accordance with regulations.
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Focusing on the Growth and Development of Employees
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Organizing employee training
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¢ RERSSEDHANRR TeE)ITE
CREC held demonstration training courses for
new employees

The Company vigorously implements the strategy of “strengthening the
enterprise with talents’, regards human resources as its first resource, and
strives to give priority to the development of human resources, the
adjustment of the talent structure, the guarantee of talent input, and the
innovation of the talent system. The Company also actively builds a
classification assessment system based on morality, performance and
contribution. The Company provides systematic support for employees’
career growth and development from three aspects: organizing employee
training, appraisal and selection based on vocational skills, and
encouraging qualification certification.

In 2023, the Company implemented the Training Work Management
Regulations, Skill Personnel Training Management Measures and other
systems, and continued to optimize and improve the training system,
advance the long-term planning of training in an active way, coordinate
the education and training of officials at all levels, and strengthen the
training of key personnel, in order to ensure that training is highly
consistent with enterprise development and talent cultivation. The
Company and its affiliated enterprises increased the training through
“online and offline” training and other training methods, in a bid to further
improve the ability and quality of the employees and promote high-quality
development of the Company.

In 2023, the Company trained more than 1,110,000 personnel, accounting
for more than 90% of the total number of employees. 1,389 were senior
management personnel, accounting for 100%; 9,538 were middle
management personnel, accounting for 100%. Senior management
personnel received an average of 106 hours of training, while middle
management personnel received an average of 98 hours and the
employees received an average of 80 hours of training.

¢ PESRSEFEFANIRIZ TN, Wi “FHRGE" XHURWEE
CREC carried out new employee training and new employees visited the “Road Pioneer” cultural
exhibition hall
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Appraising and selecting vocational skills
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« s EsE A
_CREC held the finals of the Vocational Skill
" Proje e e :

The Company has improved the professional title evaluation system,
focusing more on the performance, ability and actual contribution. In 2023,
510 professorate senior engineers and 4,120 senior engineers; 55
professorate senior accountants and 329 senior accountants; 93
professorate senior economists and 168 senior economists; and 424 senior
political engineers passed the evaluation.

Enterprises at all levels of the Company carried out skills upgrading
activities such as skills training, post training, technical contests and skill
contests. These competitions and events aroused the enthusiasm of
employees to learn technology, improve their skills and make
contributions, and improved the overall quality of the team of technical
and skilled personnel.

Enterprises at all levels of the Company actively select and recommend
outstanding employees to provide a promotion pathway for the best
employees. These awards demonstrate the elegant demeanour of CREC's
excellent skilled personnel and carry forward the labor spirit and craftsman
spirit of the employees.
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Encouraging qualification certification
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Product Responsibility
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The Company encouraged employees to undergo relevant qualification
certifications and established a promotion evaluation committee for
professional and technical positions in multiple series, including engineering,
accounting, economics and political work. In accordance with relevant
regulations of the Company, qualification evaluations are conducted for
personnel applying for the above-mentioned series of senior professional
and technical positions. In 2023, the Company improved its professional title
evaluation system, eliminating the tendency of “relying solely on academic
papers, professional titles, academic qualifications and awards’, and reducing
restrictive conditions such as academic qualifications, awards and titles. In
2023, a total of 5,699 people of the Company passed the evaluation of senior
professional titles.

The Company attaches great importance to the technical talents team
building. Following the five-sphere management thinking of “improving
quality, expanding channels, increasing remuneration, strengthening
management, and establishing image’, the Company strives to build a team
that is appropriate in scale and reasonably structured and that boasts high-
quality skilled personnel with exquisite craftsmanship. In 2023, the Company
appraised 3 craftsman technicians, 97 special technicians and 510 senior
technicians. The number of highly skilled personnel is on the rise and their
quality is steadily improving.

Adhering to the vision of “continuously strengthening the core advantages
of enterprises, giving play to the leading role of leading enterprises, and
being a leader in the Chinese construction industry; taking a global
development path, enhancing the Company’s international influence, and
building a world-class comprehensive construction industry group with
global competitiveness’, has developed into a large-scale enterprise group
integrating survey and design, construction and installation, real estate
development, industrial manufacturing, scientific research consulting,
engineering supervision, capital management, financial trust, resource
development and foreign trade and other businesses. The Company is
committed to dedicating high-quality engineering, excellent products and
lean services. The Company’s current engineering projects cover all
provinces, municipalities and autonomous regions in China except Taiwan
province, and more than 90 countries and regions around the world.
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PRI
Product quality assurance
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Following the “hundred-year plan with quality priority” policy and based on
the project quality supervision and management model of “government
supervision, social supervision, enterprise self-control and user evaluation’, the
Company establishes and improves the project quality assurance system and
organizational system. In terms of quality management, the Company
conscientiously implements 1ISO9000 system standards and documents and
measures such as the Quality Management System Documents ({ FREETR{A
Z {5 ), Quality Procedure Documents ({ R E 25 4 ), and Measures
for Supervision and Management of Project Quality (( TI2E&E S ESIE
% )). The Company formulates and implements systems such as Regulations
on Supervision and Management of Project Quality, Measures for Investigation
of Safety and Quality Liability Accidents and Rules for Implementation of Safety
and Quality Accountability System for Team Leaders to constantly strengthen
the control of the construction process, and strengthens the self-inspection,
mutual inspection, and handover inspection in the construction process to
ensure that the quality management of construction projects is always under
control, so that the project quality meets relevant specifications, standards and
contract requirements.

The Company launched a comprehensive special action to identify quality
risks and hidden dangers. After study, we formulated the Special Action Plan
for Self-inspection and Rectification of Product Quality Risks and Hidden
Dangers, and organized the self-inspection and rectification of product
quality. The Company set up a supervision and leading team to inspect the
project departments (workshops), and carried out the special supervision
against the inspection over tier-two and tier-three subsidiaries.

The Company has comprehensively carried out the prevention and
rectification of common quality and safety problems. The common defects in
the construction quality of projects under construction are investigated and
rectified, and the problems and hidden dangers should be quickly rectified in
accordance with the “five fixed” principles of fixed personnel, fixed time, fixed
post, fixed responsibility and fixed locations. Major hidden dangers are
reported and dealt with in a timely manner, and the hidden dangers of project
quality are resolutely eliminated before projects are put into operation.

The Company continues to strengthen the standardization of safety and
quality, guides all enterprises and projects to apply excellent management
systems, management processes, management modes and management
practices to various management levels, continuously improve and optimize
according to actual conditions, and give full play to management
effectiveness. The Company incorporates the requirements of safety and
quality management into the management standards, technical standards
and operating standards in all aspects of engineering construction, refines
the standards involving each post and process, form mandatory
specifications and evaluation standards for construction operations, and
solidify operating procedures to achieve closed-loop management.
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2023, AEERRIRIE ( R EAPELRIEIEE In 2023, in strict accordance with the Selection Regulation of CREC's Quality
ZFE )) T:E « JIE#:Z;E% ﬁtq]ji'fjﬁ ” E"Jgﬁ&_t %m?ﬁ'fjﬁ PTOJECt (<< ‘:F‘q:'%%jﬂﬁlﬂiiﬁziﬁfmﬁg >>), the Company regulated the quality

project review process based on “strict control and best selection” Through in-

RIS, RAFTRIZCMNIESN, HEahidl depth project excellence activities, the Company and the construction site are
METIUZIE TIEASESE, TEEPE SR promoted to strengthen project quality management, during which 37

projects were selected and awarded as CREC's Quality Project Gold Cup and 60
projects as CREC Cup, ensuring continuous improvement and optimization of

TIESMIZI7IN. PEPHEITZ0I, iR LIZES

KRR SRS . NEWERERNER, 77 project quality. As a construction company, the Company does not have to
EEZ 2 5 EERALTE 2B . recall products for safety and health reasons.

In 2023, the Company won 17 China Construction Engineering Luban Prizes

e

2023, NEFAPERIZTESIEZ17IR; FEFXR and 57 National Quality Engineering Awards, including 5 Gold Awards.
RIRRTFEIES7IN, HAPSRSIN,

° IRE IS TS AR

‘ Bianyuzhou Yangtze River Bridge

¢ FUMEREEIRZ kL 1 ;
‘ Nyingchi Railway Station, Lhasa-Nyingchi Railway 5 - ! 2T ;

67



68

FEFHRBHEIRAT 2023FERE, tE2588REEHTEHTRE

PEPIRNIE2023FEPERIR TIESIIRE S

List of the Projects in 2023 Winning the China Construction Engineering Luban Prize

PEBAMPRREEPPPINE (KEHRERE ) . FIEPREREE ((FRABIREIETE ) « MAIXERERE-HAXEHEERREN (PCOSE-XBIE
Shenyang Expressway PPP Project (Changqing Street Expressway), Southern Expressway (Hunnan Avenue Expressway Project), Shengli Street

Expressway - Shengli Street Cross Hunnan Avenue Bridge (PC1 Road - Xingdao Road)

)

BRHIERB4S 2 BT FZ Phase Il Project of Chongging Rail Transit Line 4

_FigthiERciE 185 4 —HI T A2 Phase | Project of Shanghai Rail Transit Line 18

SUFSIE S RGIEREEL TAZ Jinan Link Project of Beijing-Shanghai Expressway

IR || =P R EA IR PR P R UG T2 T YXZQ-14RER R PB4 AR
Construction of YXZQ-1 Section of Xianyang Weihe Extra Large Bridge, Station Work of the Shaanxi Section of the Yinchuan-Xi'an Railway

HEAMNE RO E RPN (KBNAB )

Construction of Zhengzhou South Station of Zhengzhou-Zhoukou - Fuyang Railway (Zhengzhou Airport Station)

FUMGKES UL 5 M AR R TAZLLZF2ARERMRZ 0 Lhasa-Nyingchi Railway Station Building and Linzhi Station of LLZF2 section of related work

FR$%KJE China Railway Building

B NS T8 AHF Bianyuzhou Yangtze River Railway Bridge

FEPEERIREE T Z 5 5RETFZ Construction of Boten-Vientiane Segment of China-Laos Railway Project

KIS (£ ) SICOMINES $@4t# TR E —HATFZ Phase Il of SICOMINES Copper-Cobalt Mine in the Democratic Republic of the Congo

FAREOBHRNERE TR ( SRFEFRPNMNER. DRABEORR)

Nanjing-Jurong Intercity Rail Transit Project (Maqun-Dongjiao Town Section and Tangquan West Road-Jurong Section)

REWEBESC (BEIFFIABIE ) Phoenix Mountain Sport Center (football field and stadium)

BB E2 S % _ T 42 Phase Il of Xiamen Rail Transit Line 2

RIERIEH A LG X S 72 TAZFE AL T A2 New terminal work of terminal expansion and renovation project of Lhasa Gongga Airport

NIRRT AN ( DK12+962-DK27+810 ) 72
Construction of Xijiang Ultra Large Bridge (DK12+962-DK27+810) work of Guangzhou Nansha Port Railway

FETIRE (BEAFLEELINEEAN ) REFRM (REF R EZR=01F0 ) (BFRAMEE ) Comprehensive Laboratory
Building (4 comprehensive laboratory buildings, including that of Tsinghua University) as well as teaching and scientific buildings (expansion of
the School of Economics and Management and the Research Center for Technological Innovation) (teaching and scientific research rooms)




2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT AND SOCIAL RESPONSIBILITY REPORT OF CREC
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Intellectual property management
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Taking development needs as the target, CREC strictly abides by the Patent
Law of the People’s Republic of China ({ & A RIEFIEEFI% ) and the
Trademark Law of the People’s Republic of China ({ P4 A BRHEFIEE R
% ), and earnestly pursues and implements the national standards of the
Specifications for the Administration of Intellectual Property Rights of
Enterprises ({ &M AR EIEMTE ). According to the Specifications
for the Administration of Intellectual Property Rights of Enterprises ({ 7=\l
FHRZ I EIEHTE ) (GB/T29490-2013). The Company comprehensively
improves its ability to create and operate intellectual property rights, and
promotes the flow and use of intellectual property rights. The Company
revises the patent management regulations, issues a notice on
comprehensively improving the quality of CREC's patents, and optimized
the online processing of construction methods and patent businesses in
the technology management information system. The Company has
increased the task index of provincial and ministerial industrial method
development and patent authorization task index (increasing the
proportion of invention patent authorization) according to the situations
of industrial method development and patent authorization, promoting
the upgrade of both quantity and quality. The Company attaches
importance to the layout of patents, construction methods, and standards,
with major support on key technologies of independent intellectual
property rights, and creates a patent reserve that underpins enterprise
development and enhances enterprise competitiveness.

In 2023, the Company fully completed the construction method and patent
application plan. The China National Intellectual Property Administration
and the World Intellectual Property Organization issued the authorization
decision on the 24th China Patent Award. China Railway won three
outstanding awards of China Patent Award, one gold award and two silver
awards at the 48th Geneva International Invention Exhibition. Among
them, the patent of the “Over-bridge Traffic System of High-speed Railway
under Earthquake” declared by the High-speed Railway Engineering Center
won the gold award at the Geneva International Invention Exhibition,
realizing a new breakthrough of China Railway in this award. The quantity
and quality of the Company’s intellectual property have been further
improved. In 2023, the Company obtained a total of 1,184 provincial and
ministerial-level construction methods and won the 8,324 authorized
patents, including 2,438 invention patents and 315 overseas patents.
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Privacy and data protection

FEFSEEEFRPEFPEESEEEMN N AR, 2
SEHEBMELENER “‘HFER. MEFE" 1Y
fREE, LSChieEE Rl ISR TiZAMmEE
%, FENAERAERNE, INEHEEFL
A, H—SHFLHFHE®, FTESEFYK., NEiR
BYIFFSPBICKTMELZETIE “IIMRE 198
EIETEM, BAIEIRET (MEREE) (H
ELeX) (PABERIPE) (BRNEERE
GRS ) ( XKREREMRBLERIPEA) (MEL
SHEENE (BKERR) ) ERMELLEXRIEE
E. EERRHEKR, #—SHEAEMEER
ZEEETHE, FIEB( Wéﬁzf EELZEEIENE ) .
(BURRFS1BIE ) & , RIPEFRRRARNE
HiELe, REER ?é}EE'JJ—.E-% . B BRIE T,

2035F, NEFATMERZEERE)IEN, FITE
FoBCKTMELERIESEETMEEH. ExRESMNH
S BIRARBR SR I, 15T REL2BER
T RERRNPGFREE, TR ARRTAIME
ZEFERIR. MiFeEI. AREREUR TMERZEEIR
BRI, BINEREEE. RETHHEE. 25
I L MBEGRISEC, YISEEA T2 ARIRTAY
MEEZETIR BB RSN ERSIR .

20235, NERBRERE. NTHEF LRBUATIF
2K, RT3 FEERERIHNELR2RE
T, 2ER=. fUNDE=. pERE=EETE
7XUNIHMEST IR, RETERMEAEINE. B
H&EF'%% FEBRMNUENREIREIE T, NEHFE
EMHUBERGRRSE TF, WET2OME
?§7I< Sy bﬂ?ﬁ?@/ \__IPé’i'lLde‘ BEKBE?F‘HU o
4

EF'IEF'%ESZ_LﬁqJ%%z:W

SRR BIRA T AR IR RIPRES I ARSS

CREC comprehensively protects customers’ business sensitive information
and personal privacy. The Company fully implemented the strategy of
“Digital Economy and Network China” of the Party and the state. With the
implementation of the information connectivity project and digital
intelligence upgrading project as the two main lines, the Company
continuously increased the intensity of information construction, accelerated
the digital transformation of the enterprise, further solidified the digital
China Railway, and created a smart China Railway. In accordance with the
important instructions of General Secretary Xi Jinping on the “Four
Adherence” for network security, the Company earnestly implements and
abides by the Cybersecurity Law, Data Security Law, Personal Information
Protection Law, National Cyberspace Security Strategy, Regulations on the
Security protection of Critical Information Infrastructure, Cybersecurity
Review Measures (Draft for Comments) and other cybersecurity related laws
and regulations, as well as important policy documents, further standardizes
the security management of network information, and formulates
Regulations on Network Information Security Management, Date Asset
Management Regulations and other systems in order to protect the
customer privacy and enterprise data security, and guarantee the normal,
efficient and safe operation of the information system.

In 2023, the Company held a communication meeting on cyber safety,
learned General Secretary Xi Jinping’s important instructions regarding cyber
safety, information technology and cyber safety strategies of the state as well
as related laws and regulations. We organized the training as to cyber safety
policies and regulations, safety awareness and prevention skills, and
continuously enhanced cyber safety prevention awareness and preventive
capacity among employees. The Company reinforced the work to enhance
employees’ awareness of cyber safety, and combined online and offline
methods, including cyber safety communication, safety feature studio and
online training, which have effectively improved the awareness of cyber
safety, preventive skills and awareness of preventing cyber frauds among all
employees of the Company.

In 2023, the Company actively carried out the cyber safety assurance during
the important periods of the state in 2023 in accordance with the working
requirements of the SASAC, the Ministry of Public Security and other
supervising authorities. During the Two Conferences, the Hangzhou Asian
Games, the Chengdu FISU World University Games, the Company kept on
duty 7x24 hours, and assured the safe and stable operation of the Company’s
network, official website, China Railway Headlines and other major websites.
The Company continuously refined and optimized the development and
deployment of the trade secret system, built the headquarters-branch dual-

level technological archltecture and strengthened the technologlcal capacity

to pro cttradf; ets across tl

F,

CREC has established EREC Cloudnet Information Technology Co., Ltd..which can provide

‘rofessmnar'serwces for enterprise data protection

¢
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Attaching importance to customer communication
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Supplier Management
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Fair operation mechanism establishment
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CREC always adheres to the general idea of “striving for excellence and
continuous improvement’, adheres to the people-oriented concept, and
continuously improves the quality of services with a highly responsible
attitude towards the country, the people, the customers, and the
enterprise. The Company attaches great importance to communication
with customers, actively builds good customer relationships, sets
designated channels (including telephone, fax and mail) for customers to
file complaints, establishes a related supervisory center, and seriously treats
customers’ complaints and suggestions. After the Company receives
customer complaints and suggestions, the relevant supervisory center will
promptly make investigations and report the results to the Company’s
managerial level, give proper treatment according to the relevant system,
and provide timely feedback to customers on the results. When the
Company enters into strategic cooperation agreements or service
agreements with various local governments, large enterprises and other
customers, it will clearly specify regular communication mechanisms and
clauses of application of law and dispute resolution. In 2023, as a listed
company, we received a total of 14 requests from owners, all of which were
responded to in a positive manner and dealt with in a timely manner in
accordance with the laws and regulations, and the requests were properly
resolved, with a 100% response rate and satisfaction rate.

~

e~

Upholding the scientific, efficient and fair management concept, the
Company continues to establish and perfect the supplier management
system and mechanism. Through open supplier recruitment, access review
and evaluation, the Company establishes a strategic, high-quality and
qualified supplier catalog and implements dynamic management, to drive
the continuous upgrade of supply chain management. The Company
strictly carries out comprehensive supplier review based on the principle
that “review comes before procurement” and in terms of technology,
quality, service, price, reputation, etc., supplemented by on-the-spot
investigation. The Company selects high-quality suppliers, optimizes the
supplier structure, and expands procurement channels, to create a high-
quality procurement value chain. The Company implements sunshine
procurement, promotes fair competition, and establishes a unified
Company-wide e-commerce procurement platform, CREC Procurement
E-commerce Platform (namely Luban E-commerce Network), which
publicizes procurement information and solidifies procurement processes.
In addition, the Company makes full use of the e-commerce procurement
platform to purchase various products and services online, and promotes
open and transparent procurement activities. As of the end of 2023, there
were more than 380,000 registered suppliers on the e-commerce platform
of the Company, including 380,000 domestic suppliers and 26 overseas
suppliers.
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Prohibition of bribery and other illegal activities
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Promoting suppliers to fulfill their social
responsibilities
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The Company implements a commitment system to resist commercial
bribery. In the System for the Management of Supplier, various suppliers
are explicitly required to sign the Supplier Commitment Letter ({ {8 E57
&% ) when they apply for registration, and they should promise to abide
by national laws and regulations related to anti-corruption and be law
abiding and upright. When the Company conducts various procurement
activities, it makes clear in the procurement documents that all types of
suppliers must strictly abide by relevant laws and regulations such as the
national Anti-Unfair Competition Law, and prohibit bribery and other
illegal activities. Suppliers should also sign integrity agreements and strictly
implement the agreement. The Company establishes a negative list of
supplier bad behaviors, and includes bribery of employees in the
identification standard of suppliers’ major bad behaviors. For suppliers with
corresponding bad behaviors, the Company will take measures to restrict
transactions and prohibit them from participating in the Company’s new
procurement activities within a certain period of time, and guide suppliers
to operate incorruptibly. In 2023, the Company carried out restricted
transaction management on some suppliers that violated the integrity
regulations in accordance with the integrity agreement, and created a fair
competition procurement environment.

The Company establishes a supplier access and evaluation management
system, conducts a qualified supplier access review for supplier integrity
management, safe production, environmental protection, etc., and
implements supply directory management for qualified suppliers. While
carrying out daily evaluations and annual evaluations of suppliers, the
Company comprehensively evaluates the quality of raw materials provided
by suppliers, environmental protection measures, etc., and includes the
evaluation results into the annual evaluations of suppliers.

In the contracts between the Company and suppliers, the binding clauses
on labor safety, safeguarding the rights and interests of peasant workers,
and environmental protection are specified. Suppliers are required to
actively implement occupational safety and health protection measures,
increase investment in safety management, and continue to improve safety
equipment and facilities, to provide a safe employment environment and
production conditions for peasant workers. The Company conducts safety
and health education and training for peasant workers, and actively
prevents safety accidents in the work process, to minimize occupational
hazards. The Company earnestly implements national regulations on work
injury insurance and accident insurance, and includes peasant workers in
the insurance coverage. The Company further implements the provisions
on the payment of peasant workers’ labor remuneration, and ensures that
peasant workers’ remunerations are paid in full and on time by establishing
a special account system, a security system, and a payroll system. By
signing contracts, the Company oversees suppliers to ensure labor safety,
safeguard the rights and interests of peasant workers, protect the
environment, and guides them to fulfill their social responsibilities.
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CREC is actively engaged in the protection of ¢ i variou regions. The p

While developing, the Company attaches great importance to giving back to
the society. We have formulated the Guiding Opinions on CREC's High-
Standard Fulfillment of Social Responsibility (ESG) in the New Era, take the
initiative to assume social responsibilities, actively participate in the front line
of disaster relief, encourage employees to participate in voluntary activities,
and strongly support basic education, in order to make continuous
contributions to the construction of a harmonious and beautiful society.

The Company focuses on the inheritance and protection of cultural
heritage. With high quality service and exquisite professional technology,
we have participated in more than 50 world cultural heritage protection
projects and more than 300 related protection projects of key national
cultural relics protection units, and completed more than 600 cultural relics
protection projects, contributing wisdom and strength to the protection of
human civilization.

Caves Protection Project in Dunhuang, Gansu Provmce in which China Railway Research Institute actively =+«
participated
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Emergency rescue
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CREC's rescue
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China Railway First Group Co., Ltd. mobilised®s e
rescue in Tianjin to build a solid defence line during'the flood Ii_eason
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The Company always paid much attention to emergency management,
carefully learned and implemented the essences of General Secretary Xi
Jinping’s important instructions and notes. We carried out the working
requirements of the Ministry of Emergency Management and devoted
itself to disaster relief and rescue with every effort. In 2023, China Railway
and its affiliates participated in a total of 317 disaster reliefs.

The Company continues to promote the construction of the emergency
rescue system and strengthen the building of three national professional
rescue teams. According to the overall plan for the construction of the
emergency rescue system, the Company continues to promote the
construction of the bases of the Kunming rescue team and the Guiyang
rescue team and the upgrading and transformation of rescue equipment,
and gradually expands their comprehensive emergency rescue capabilities
to respond to various natural disasters. Centering on the implementation
of construction projects at the bases and the new positioning and new
tasks of the bases, the Company comprehensively and systematically
carries out the following work: supplementing rescue personnel, improving
the command system, perfecting the coordination mechanism, providing
supporting infrastructure, improving rules and regulations, strengthening
training exercises, and establishing a guarantee system. At the same time,
the Company meaningfully strengthens the professional rescue, rapid
maneuver and comprehensive guarantee capabilities of the bases. Three
national professional emergency rescue teams of China Railway answered
15 alerts and rescued 7 persons alive.

AL

actively participated in the rainstorm
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The Company took an active part in the flood control and disaster relief in Beijing, Tianjin, Hebei, Northeast Region and other regions.
With the input of more than 12,000 people and 2,200 devices, the Company successfully attained various disaster relief and rescue tasks,
including bank consolidation, dam building, dredging, barrier removal, evacuation of passengers on railway lines, emergency rescue and
repair, and solved the big headaches of local governments and people.
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The Company took an active part in the disaster relief during the earthquake hitting Jishishan County, Gansu Province, and earmarked
969 people and over 193 devices. We built 1,113 settlement sheds, donated more than 26,000 containers of foods, drugs, heating
equipment and other emergency materials, and contributed the “China Railway Force” to protect the life and property safety of the
people stricken by the disaster.
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CREC has always insisted on the work ideas of “local corporate civilization
and harmonious construction’, offered volunteer services to gerocomium,
hospital, street office, community, school and other local institutions,
fulfilling its corporate citizenship responsibility with actual actions.

In 2023, the Company carried out the essence in the reply of General
Secretary Xi Jinping to the China-Laos Friendship Nongbing Village Primary
School in Laos, and organized its teachers and students to travel and learn
in China under the theme of “China-Laos Friendship, People’s Hearts
Connected” in collaboration with China Foundation for Peace and
Development. The Company invited 16 teenagers from Karuo District of
Changdu City to visit Beijing and participate in the Beijing Summer Camp
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‘ The donation ceremony of China Railway Kanuo “Colorful Dream” Joint Relay Action was held in Naitong Village Primary School in Yueba Township, Kanuo District
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Event under the theme of “Feeling the Splendor of Century-old Railway,
Approaching China Railway”. Relying on the “window, hand, position and
team” system, the Company organized more than 3,000 youth volunteer
service teams, and provided more than 3,000 volunteer services, including
flood control, disaster relief, aid for the old and young, aid for the
impoverished and aid for the college entrance examination, under the
“Thousand People Hundred Mission” flag. More than 28,000 young
volunteers participated in these services and aided more than 30,000
people in need. The Company continuously organized the “100 Excellent
Overseas Youth’s Home Visit” and implemented the brand project under
the relay plan for the Seventh “Colorful Dreams” event. 2 young persons
won the honorary title of the Fourteenth China Youth Volunteers. They
promoted the social ethics and styles with great effort, and actively tried to
construct a harmonious society.
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On March 27, 2023, China Railway and the Communist Youth League of Altay Prefecture cosponsored the seventh “Colorful Dreams” - a
dream realization event themed “Kindling Small Wish, | am a Dream Driver” - at Altay First Middle School, and realized the small wishes of
31 students in need. Moreover, the Company donated schoolbags, cultural, sport and teaching instruments to more than 200 students of
the school. During the event, the philanthropic teachers from the local Communist Youth League and the youth volunteers from China
Railway No. 1 Group Co., Ltd. aided these students with the colorful classrooms themed scientific fiction, intelligence development,
handwork and outdoor activity.
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The Youth League Committee of No. 1 Company of China Railway No. 4 Engineering Group Co., Ltd. continuously implemented the
volunteer service event of aiding children under the theme of “Youth and Heart Join Hand, Drive Dream for Future” They visited more
than 10 primary schools and helped over 400 students. For 11 consecutive years, it has organized four events, including care for children
with leukemia at the Second Hospital of Anhui Medical University, summer camp for migrant workers’ offspring, student aid during
autumn and care for international children under the theme of “Under One Sky”. The event benefited 30 provinces, municipalities and

autonomous regions in China as well as 6 countries.
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Education and culture
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The Company carries out the activities of delivering warm in the “two
festivals”’, bringing coolness in summer, and providing health services
throughout the year, particularly to production frontline employees,
overseas employees, employees in difficulties, employees and families
working in a tough environment, advanced model figures, and scientific
and technological experts with outstanding contributions, etc. In 2023, the
Company has distributed RMB157 million in total for delivering warm in
the “two festivals’, visited and extended its regards to 370,000 migrant
workers. The Company has spent RMB125 million to bring coolness in
summer for workers, visited over 14,900 groups, offered a student loan of
RMBG6.53 million in the autumn, and subsidized 2,865 children of financially
challenged workers. Meanwhile, RMB7.19 million has been incurred when
organizing and coordinating the participation in rescue and relief efforts,
9,448 victims were consoled and RMB17.74 million was spent to purchase
products featuring consumption assistance. The second-level trade union
focused on handling practical matters for employees, helping to solve the
urgent and anxious problems of front-line workers.
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On 10 May 2014, when General Secretary Xi Jinping inspected China Railway Engineering Equipment Group Co., Ltd. (CREG), he
proposed to “promote the transformations from being ‘Made in China’ to being ‘Created in China’, from China’s Speed to China’s
Quality, and from Chinese Products to Chinese Brands.” The “Chinese Brand Day” on 10 May was thus born. For the ten years, we have

always kept in mind and carefully implemented General Secretary Xi Jinping’s important instructions of “Three Transformations”.

P EHISR P ELEREE

Promoting the Transformation from Being ‘Made in China’to Being ‘Created in China’

SeECIFTAR

Innovation system improvement

HTHEHRHZ IR ATIN BN E . 20235, NEIA
FRREHTQIF S/ MASIN, HEMTRERITIIR
AL, HNHE ( PEPGERZ WA F O
HEEHFR) ( PEPKLARARRRABRLE
BIE ) ( ZIF =T ERELRESRERENE

FHEE ) EHRTETIRHE TEMNEEFIE R
%, RERABRCARESD, HRERRA
RELEREBEHZIE,

HEHTE ‘ZRUE” ﬂ&@]?ﬁ%‘? BHElTH
Hg—. DITEBRIARMER, LTI RERS
5‘5{2!S PIBXRZREWAIE. LEWERERA

g, UEXRTEEFEZKASE, YHE1RE
iliﬁHEEP'L‘,\HﬁﬁEPC%éé , TR T R ahEE
R WEASDEEF . RAREEDELER. 536
REEARIDRICIFHE, SR TEFSEIAA.

MABIHAEFENREHE., HH=ERHKEL
WMEMEE, BEZZETN6, BRERE. A
R.OIRM. R PUEL” , NMRERAEFEST
%ﬁmiﬁ'ﬁkqﬂfuﬁ_u, 2023FEFME1 PN ERKE
WAEARFOFNANE () IAERITR A AR OFIFH
EEE

The Company made solid progress in the reform of science and technology
innovation system and mechanism. In 2023, the Company held two meetings
on science and technology innovation to promote top-level design and
overall planning. In these two meetings, the Company considered and issued
more than 20 important systems or methods for the science and technology
work of the Company, including the Optimization and Integration Plan for
the First Batch of Professional R&D Centers of CREC ({ FE R FHiHL Ll
B & 0 6 22 & 75 52 ), the Management Provisions on the Internal
Transformation of Practical Technology Achievements of CREC ({ 5 [E 7 5%
AR AR AR A EREE L EIEIEE ), and the Measures for Supporting the
High-Quality Development of the Three National Laboratories ({ SZ3F="NE
RFLW ESRERERE THEE )). This provided strong support for
clarifying the orientation for the Company’s science and technology
innovation development and promoting the reform of science and
technology R&D system.

The Company established and perfected the “three-level and four-layer”
science and technology innovation system. The Company pioneered a R&D
system with unified form and close division of labor, with industry leading
enterprises as the main body and with the support from relevant secondary
enterprises, to satisfy major needs of enterprises and solve major engineering
problems. By optimizing and integrating the existing 21 professional R&D
centers, the Company formed a collaborative innovation mechanism of
collaborative construction of scientific research platforms, collaborative
training of leading talents, collaborative tackling of technical difficulties, and
collaborative transformation of research results, getting the nod of customers.

The Company ramped up the construction of high-end R&D platforms. The
Company promoted the construction of three national laboratories, and
ensured that the funding, personnel and subjects were in place and the
results were fruitful by improving the operational mechanism. The Company
sped up the construction of provincial R&D platforms and enterprise
technology centers at all levels, and added 1 national enterprise technology
center and 4 provincially (municipally) recognized enterprise technology
centers and R&D platforms in 2023.
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The Company increased investment in technology innovation and
strengthened achievement transformation. It formulated the Working
Opinions on Promoting the Internal Paid Transformation of Practical
Technology Achievements ({ #ERISE IR R R BB B EHEMLRI TIER
T )) and other systems and methods, and continuously increased scientific
research funding. Relying on important and difficult projects, the Company
has made breakthroughs in key technologies for the construction of public-
railway bridges in complex waters, and overcome global problems in
technical conditions of high-speed railroad trains. 40 achievements have
reached the international leading level, and 151 achievements have
reached the international advanced level.

ERL R FUFRE L LTS
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CREC carried out training on the promotion and application of excellent
practical technical achievements
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Leading technological progress
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In 2023, the Company won 3 Excellence China Patent Awards, 1 Golden
Medal and 2 Silver Medals at the 48th International Exhibition of Inventions
Geneva, and 17 Zhan Tianyou Civil Engineering Prizes; the Company was
granted 8,324 patents, including 2,438 invention patents and 315 PCT
patents, received provincial and ministerial level recognition for its 1,184
construction methods, and won 480 Provincial-Level Science and
Technology Progress Awards (including nationally recognized awards
established by social forces);

As of the end of the reporting period, the Company had three national
laboratories (engineering research centers) including “State Engineering
Research Center of High-Speed Railway Construction Technology”,
“National Key Laboratory of Tunnel Boring Machine and Intelligent
Operation and Maintenance”, “State Key Laboratory of Bridge Structure
Health and Safety” and 10 post-doctoral workstations, 1 national local joint
research center (a national and local joint engineering research center for
digital rail transit technology research and application), 52 provincial and
ministerial-level R&D centers (laboratories) (3 new ones), 19 nationally
recognized enterprise technology centers and 138 provincially recognized
enterprise technology centers (one new); and the Company had 17
professional R&D centers after optimization and reconstruction. In 2023,
the Company was approved as the Intellectual Property Operation Center
for Underground Engineering of China National Intellectual Property
Administration, and had 8 new national intellectual property
demonstration enterprises and advantageous enterprises, including 3
demonstration enterprises and 5 advantageous enterprises, with a
cumulative total of 25 demonstration enterprises and advantageous
enterprises.

As of the end of the reporting period, the Company won a total of 127
National Science and Technology Progress and Invention Awards, including
5 Special Awards and 16 First Prizes, 200 Zhan Tianyou Civil Engineering
Prizes, and 5,258 Provincial and Ministerial-Level Science and Technology
Progress Awards (including nationally recognized awards established by
social forces). The Company had 38,676 valid patents, including 9,279
invention patents and 666 PCT patents. The Company had 166 national-
level construction methods and 6,998 provincial and ministerial-level
construction. methods.
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Comprehensive innovation and development
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The Company has formulated the Opinions on Further Implementing the
Spirit of the Important Instructions of General Secretary Xi Jinping’s “Three
Transformations” to Promote Enterprise Innovation and Development (€3
FH—LEFELIEFLBIC =NERE EREEEN T
1 & E B9 & W), Several Guiding Opinions on Building CREC into an
Original Technology Source and Industry Chain Chief ({ FEFEARBIEA
FIRM A= WK 2R E T S E W), and the Program for
Cultivating and Developing Future Industries { 155 & RAREr W SChE)S
22 ). By taking technological innovation as a breakthrough point,
innovation management as a guarantee, quality improvement as the
fundamental and brand-building as the goal, the Company goes all out to
promote quality change, efficiency change and power change, and strives
to create a world-class brand with Chinese quality. CREC has established a
research institute on “Three Transformations” to carry out theoretical
research on and explore the path and method of promoting “Three
Transformations”, while speeding up breakthroughs in industrial
transformation, technological innovation, quality improvement and brand
building. The Company accelerated digital and intellectual upgrading and
empowered the front line of construction and production. It won 2 first
prizes, 5 second prizes and 10 third prizes in the First Professional
Competition for State-owned Enterprise Digital Scene Innovation; 4
achievements were included in the selection of the Intelligent
Manufacturing Demonstration Factory and Excellent Scene by the Ministry
of Industry and Information Technology of the People’s Republic of China.
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Promoting the Transformation from Chinese Speed to Chinese Quality
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Focusing on quality improvement and advancing the quality revolution
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The Company continuously strengthens quality precision management,
implements TQM at different levels and industries, and actively promotes
the upgrade of the Company’s ISO9001 quality management system. We
actively introduce advanced quality management methods such as
superior performance management, carry out standardized technology
and process transformation, and establish process parameter and online
quality monitoring systems. At the same time, we carry out quality
comparisons with high-quality products from home and abroad,
encourage user-centered micro-innovation, improve user experience, and
stimulate consumer potential, to satisfy the needs of green environmental
protection, sustainable development, and friendly consumption.

Ensuring product quality and building quality projects
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The world’s largest cross-section combined rectangular pipe jacking machine
“Dayu Tunneling” developed by CREC was put into use

In 2023, 74 quality projects that the Company has participated in won
National Quality Engineering Awards (China Construction Engineering
Luban Prizes, National Quality Engineering Awards). The award-winning
projects, featuring leading design philosophy, excellent quality and
obvious social benefits, are classic representatives of Chinese Speed,
Chinese Height, Chinese Span, Chinese Depth, Chinese Accuracy and
Chinese Temperature. They have also reflected the wisdom and strength of
CREC in construction. We will continue to forge ahead and promote the
transformation from Chinese Speed to Chinese Quality.
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On 1 September 2023, China Quality Conference with the theme
of “Quality Change and Cooperation in Economic Recovery” was
opened in Chengdu, and “Typical Cases of Quality Change and
Innovation of Chief Quality Officers of Enterprises” was formally
released. A total of 20 typical cases were selected. Two cases of
CREC, i.e., the Three-level Quality Officer System Boosts the Digital
Transformation of the “Century-old China Railway Shanhaiguan
Bridge Group”({ =[R2 EHIE, B “‘BFEH" TIEHFH
#£ A9 )) and “Concentric Circle” Quality Management Mode based
on Green Circular Manufacturing ({ E F B BIRFHIER “E0
E” REEIPIET ) were selected.
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Promoting the Transformation from Chinese Products to Chinese Brands
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Brand building system
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In 2023, the Company deepened the overall, strategic and guiding role of
brand building, revised and perfected its “14th Five-Year Plan” for brand
building, and optimized and refined the guiding ideology, development
goals, construction path, etc.

It improved the brand building system, set up a two-level leading group for
brand work, and constructed a well-formed working pattern featuring horizontal
synergy and vertical linkage. The Company issued the CREC Goodwill
Management Regulations ({ FEF$AREEIEME ) to systematically build
a goodwill management system for the whole process. The Company prepared
and printed the Brand Management Manual to provide a tool book for brand
management personnel and a brochure for brand building. In 2023, CREC was
selected in the list of “Top 30 Chinese Central State-owned Enterprises by Brand
Building”for the first time, ranking 25th. Four of its works were selected as typical
cases of brand building and excellent brand stories of state-owned enterprises.

The effectiveness of brand operation was steadily improved. The Company
released the Brand Architecture Mapping 2023 ({ 2023 GFRHELEHIERE ),
which systematically constructs a benign mechanism of “one main brand
with multiple supplementary brands’, whereby the mother brand and its
sub-brands have their own focuses and develop in a complementary
manner, thus enhancing the value of the brand. In the 500 Most Valuable
Global Brands 2023 published by Brand Finance, an authoritative
international brand value evaluation organization, CREC ranked 97th with
a brand value of 19.776 billion US dollars, up 10 places from the previous
year.

o

2023%F, FEPHKSAAPERRERS, AAEFKEEDNETHER. PERE. PEN. PEESFERN
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e

In 2023, CREC appeared at the China Brand Expo, where Chen Yun, Chairman of the Company, vividly introduced the construction
achievements and national business cards of CREC, i.e., Chinese Roads, Chinese Tunnels, Chinese Bridges, Chinese Equipment, etc., which
were positively affirmed by the leaders of the Party and the State and received wide attention from the society.
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CRT450 boom-type roadheader developed by CRHIC is the
world’s largest vertical shaft boom-type roadheader and

exported to South Korea for the construction of submerged
tunnels

The Company always attaches great importance to the corporate credit
management and fully fulfills all the contractual commitments. It always
implements the principle of integrity performance throughout the
production and operation activities without bad business practices.

In 2023, China Railway First Group Co., Ltd., China Railway No. 4
Engineering Group Co., Ltd., Shanghai Civil Engineering Co., Ltd. of CREC
and China Railway Guangzhou Engineering Group Co., Ltd. were honored
as 2023 Typical Enterprises with Integrity in Engineering Construction by
China Association of Construction Enterprise Management. China Railway
No. 2 Engineering Group Co., Ltd., China Railway No. 9 Group Co., Ltd. and
China Railway No. 10 Engineering Group Co., Ltd. were awarded as AAA
credit enterprises by China Construction Industry Association. China
Railway No. 5 Engineering Group Co., Ltd. and China Railway Seventh
Group Co., Ltd. were awarded as AAA credit enterprises by China
International Contractors Association. China Railway Sixth Group Co., Ltd.
and China Railway Tunnel Group Co., Ltd. were awarded as AAA credit
enterprises by China Water Engineering Association. China Railway Water
Conservancy & Hydropower Planning and Design Group (CRWI) was
awarded as an AAA enterprise in design category by China Water
Conservancy and Hydropower Investigation and Design Association for
credit evaluation of water conservancy construction market entities in
2023.

In 2023, the Company made solid progress in promoting the high-quality
and high-efficiency performance of key project contracts, and a large
number of key projects were completed with high quality, such as Beijing-
Xiong'an New Area Expressway, Shenzhen-Zhongshan Bridge, Guiyang-
Nanning High-speed Railway, Fuzhou-Xiamen-Zhangzhou High-speed
Railway, Nanjingnan-Taicang High Speed Railway, and Dalian Metro Line 5.
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The Company attaches great importance to the communication with
investors. Since listing on the Shanghai Stock Exchange and the Stock
Exchange of Hong Kong in 2007, CREC has put disclosure at the core of
compliance, carried out information disclosure in compliance with laws
and regulations, and maintained a compliance rate of 100%. The Company
has formulated more than 10 systems for managing investor relations and
information disclosure including the Management of Investor Relations
Measures ({ 122&E X R EIETME )) and the Management of Information
Disclosure Measures (( {5 B & & & I /3 j%)) and established work
processes of interim reports, periodic reports, performance briefing,
investor reception and handling of capital market crises.

The Company continues to deepen and improve the systems of concepts
of “major investment relations” and “three-dimensional investment
relations”, and the management participates in performance promotion
meeting, general meeting, cash bonus presentation, investor education
protection and other activities on a regular basis. The Company has created
an all-round, professional, three-dimensional landscape of investor
communication, where principal departments in charge take the lead in
and related business departments and subordinate enterprises actively
participate in the communication with investors.

During the reporting period, the Company held 6 performance
presentations and attended 225 meetings, including 121 capital market
summits and strategy meetings (including one-on-one and group
meetings) and 48 teleconferences, and received 56 offline research visits,
which covered domestic and overseas investors and analysts, especially
small and medium-sized investors. The Company and China Railway Hi-Tech
Industry Co., Ltd. (CRHIC) jointly organized one reverse roadshow with the
theme of “Intelligent Construction +’, which was attended by 35 institutional
investors, industry analysts, and 2 mainstream financial media. The
Company answered more than 461 investor hotline calls, replied 125
investor questions on the SSE e-interactive platform, handled 447 IR emails,
and summarized and sorted out the key concerns and demands of investors
in time. The Company provided feedback to the management through the
Dynamic Information on the Market Capitalization of Daily Stock Prices ({ &
HERINTH{ERNZSE ), Monitoring Report on Weekly Capital Market ({ &
A7 % B4R ), Summary of Capital Market Views and Management
Recommendations ({ & 2~ /5 17 W =50 2 & & 12 72 1Y )), Report on the
Management of Annual Market Capitalization ({ FEEHEEIEIRE ), etc.
The Company kept expanding the depth and breadth of investor relations
management to achieve the goal of high-quality development.

Since the Shanghai Stock Exchange carried out the evaluation of
information disclosure, the Company has won the Class A evaluation for 10
consecutive years; the Company was rated as “2023 ESG Best Practice Cases
of Chinese Listed Companies” by the China Association for Public Companies
(CAPCO) and the Listed Companies Association of Beijing (LCAB) and won
the “Best IR Hong Kong Listed Company (A + H Shares)” by New Fortune for
five consecutive years and the “Best ESG Practice Award”; during the year,
the Company won the “Best ESG Practice Award for Listed Companies” by
Hong Kong Ta Kung Wen Wei Media Group, “Top 100 ESG Listed Companies”
by Securities Times, the “Sustainable Development Inclusion Award” of the
Changqing Award by Caijing Magazine, etc. These awards further
established the Company’s good image in the capital market.

87



FREFRRHBIRAT 2023FEHE, 258 RREEHSHTRE

88

H

bz

I P 2%

lon

talizat

Help Rural Rev

¥ i \ ) ,— |
. | .
=R ) [ 1)
Targeted Poverty >__m_§q:o: Planning

| _Eth,.;ﬂw A

2

DRt | |
Summary of ._.m.&.%m,a Poverty Alleviat

THEREKAR !
Effectiveness of Targeted Poverty All

3

IR ReCER
Targeted Poverty Alleviation Plan



89

2023 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT AND SOCIAL RESPONSIBILITY REPORT OF CREC




90  FEFHRRHBIRAE 2023FERE. H25ERREEHSRERS

2023F, PEPFHKEMBRPELZH_TARM_+RE_F2SHEH, FAFZIEYNSI
EFELSBICRTEEEHSITRANERICA, RBRRHR. BREZFREKEE, A
BRITHREXRE, AFEHSINTIEESIE, FLISENNERRERRARBIERRES
MIRXBEME, AEERWRNIMTL . IMRER R REIFERE PR NIE

In 2023, CREC fully implemented the spirit of the 20th CPC National Congress and the Second Plenary Session of the 20th CPC
Central Committee, thoroughly studied and implemented General Secretary Xi Jinping’s important exposition on comprehensively
promoting rural revitalization, and conscientiously fulfilled its responsibility of offering assistance to the countryside in accordance
with the decision-making and deployment of the Central Committee of the CPC and the State-owned Assets Supervision and
Administration Commission (SASAC). The Company implemented various tasks in an orderly manner, aligned efforts to consolidate
and expand the achievements in poverty alleviation with efforts to promote rural revitalization, and continued to contribute to the
modernization of agriculture and rural areas and acceleration of making China an agricultural power.

E SR

Targeted Poverty Alleviation Planning

20235, NEEBHES BT EME/NESIN . In 2023, the Company held a total of 15 meeting, including leading group
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the areas receiving assistance on the effectiveness and work orientation
RAIE) T BLZREF AR o inspected the construction of key assistance projects, and visited the

households lifted out of poverty.
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| CREC -Baode County Targeted Poverty Alleviation Symposium
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Summary of Targeted Poverty Alleviation
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The Company made sustained efforts to increase support for industries.
The Company continued to invest RMB5 million to support the
development of the camellia sinensis var industry of Rucheng County, and
stimulated the enthusiasm of local tea farmers in tea tree planting through
the town-village combined supplementary awards model. The Company
continued to invest RMB20 million to Muta Village to build the second
5MW photovoltaic power station project in Baode Country to use the
power generation proceeds to fuel the development of local public welfare
undertakings and the support for poverty-stricken households. The
Company invested RMB20 million to support Guidong County in planting
llex asprella and planned to help the county plant 50,000 mu of Ilex
asprella during the “14th Five-Year Plan” period, so as to build it into the
hometown of llex asprella. The Company made every effort to increase the
collective income of villages. It organized training on selling goods through
live streaming and cultivated a batch of villagers excelling at this job. With
its help, Rucheng County led villagers to produce spicy salted duck
products, which increased their revenue, and Baode County built 2,000
square meters of vegetable greenhouses, which enhanced the ability to
supply vegetables of the county.
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The Company made greater efforts to “secure access to compulsory
education, basic medical services and safe housing” and ensure drinking
water safety. The Company invested RMB15 million in Rucheng County to
provide support for the characteristic industries and improve living
environment of the county. More than 1,500 mu of Echeveria ‘White Lotus’
industry base, 1,000 mu of rapeseed flower base, and more than 100 mu of
sunflower base were built. The Lotus Culture Festival, Qi Opera Night, Lotus
Pond on a Starry Night Music Festival and other activities were held, which
attracted nearly 40,000 tourists and online celebrities. The Company
invested RMB100,000 in Baode County to promote the project of tap water
supply to households and the project of solar street lamps in Tuanwo
Village, with households’ access to tap water reaching 100% and solar
street lamps basically covering the whole village. The Company introduced
agricultural enterprises to Rucheng County to build 1,200 meters of farm
road for a village free of charge and led villagers to improve more than 300
mu of abandoned arable land. The Company vigorously promoted the
“Home-based and Community-based Elderly Care Service Enhancement
Action” and the “Barrier-Free Improvement Project for Households Having
Members with Disabilities” in Guidong County; it successively carried out
elderly-oriented improvement for 88 households with the elderly in
difficulty, upgraded 11 community-based elderly care service centers, and
built 6 elderly canteens, benefiting 16,800 people.

The Company provided more training to empower assistance. The
Company organized seven rural revitalization management personnel and
cadres assuming temporary posts to participate in the Online Course of
State-owned Enterprises for Improving the Ability of Cadres in Rural
Revitalization” of Dalian Senior Cadre Management Institute. The Company
co-sponsored with Rucheng County to provide tourism explanation talent
training sessions and recommended more than 20 excellent trainees to
serve at the Second Hunan Tourism Development Conference. The
Company built a supporting professional training room in Rucheng
Secondary Vocational School to provide teacher training and personnel
skill training, with a total of 14,607 technical talents of various types trained
throughout the year. The Company integrated training resources of
Guidong County to offer more than 56 professional training courses to
train child-acre workers, housekeeping attendants, E-commerce personnel,
etc., with a total of nearly 10,000 trainees. The Company successively
organized a number of thematic training sessions to train more than 24,500
people. The Company joined hands with Zhongzhi Training Institution and
successfully organized the third training course of CREC for primary-level
Party branch secretaries of villages receiving targeted poverty alleviation
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~assistance. In 2023, CREC helped 247 people get employed through
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Handover of dormitory buildings of No. 11 Primary School in Baode County
assisted by CREC
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Delivery of Guidong County Zhai Middle School supported by
CREC

The Company increase support for assistance by boosting consumption.
Following the arrangement of the SASAC's “Spring Action”, “Agricultural
Week Action” and other special activities, the Company promoted the full
participation in the activities and completed consumption assistance of
nearly RMB18 million through the “Spring Action” and “Agricultural Week
Action”. The Company invited an online singer to participate in Rucheng
County-Red Shazhou Prunus Salicina Var. Cordata Public Welfare Live
Streaming Event to help farmers sell their agricultural products. In this
event, the sales of prunus salicina var. cordata reached 200,000 tons,
accounting for 1/3 of the annual production. The Company established 100
network sales outlets in Guidong County to help boost the sales of
specialty products, including yellow peach of Guidong County, Premium
Short Grain Rice and Linglong tea. The online sales of county’s agricultural
products increased by nearly RMB8 million.
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In 2023, CREC selected 6 cadres assuming temporary posts, invested
RMB79.049 million in targeted assistance funds (including RMB65.40 million
of donation and RMB13.649 million of reimbursable funds), attracted
RMB671 million of assistance funds (including RMB140 million of donation
and RMB531 million of reimbursable funds), trained 4,514 grass-roots
cadres, 1,804 rural revitalization leaders, and 23,852 professional and
technical personnel. The Company purchased and helped sell RMB50.288
million of agricultural products, and built 24 rural revitalization
demonstration points. The results of targeted poverty alleviation efforts
were remarkable. Three cases, including “Half a Quilt’ Warms People’s Heart,
‘Following the Decisions of Villagers in Four Situations and Relying on
Villages in Six Situations’ Promote Revitalization”, have been awarded as
excellent cases of rural revitalization of listed companies in China. Comrade
Yan Jianbo, the first secretary of Tuanwo Village, Baode County, was honored
as the “Model First Secretary Among Resident Officials in the Village of
Shanxi Province”. In May 2023, the advanced deeds of Yan Jianbo were
published by Economic Daily.
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CREC won the 2023 Excellent Practise Case Award for Rural
Revitalization of Listed Companies
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In 2024, CREC, guided by Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, learn and apply the gains from the “Zhejiang’s
Green Rural Revival Program’, devise innovative assistance methods and
insisting on promoting industrial development. We will coordinate
economic benefits and social benefits and make support funds play the
driving role to the full. Also, we will promote employment through industry,
improve people’s livelihood and play our role on the way to carry forward
the effective comprehensive revitalization of rural areas.
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+  Move ahead with industrial revitalization without cease. Focusing on
the theme of industrial revitalization, we will continuously strengthen
the package and sale of the camellia sinensis var product of Rucheng
County and build storage, cold chain, logistics and other infrastructures
that will bolster the short slab for this specialized agricultural product.
In Baode County, we will develop, enhance and transform high-
standard farmlands. The Company will continue to communicate with
industrial funds and corporate shareholders at a faster pace, explore
paid assistance projects and further cement the specialized industry
foundation in the regions receiving assistance.

- Implement the “Harmonious and Beautiful Village” project in greater
depth. We will carry out the “Five Hundred Action” in depth and build
“Four Types of Villages”. We will adhere to the principle of local
accommodation, ecological preference, shape formation, soul making,
joint construction and sharing, carry forward the development of
livable, business-friendly, harmonious and beautiful villages, and
improve production and living conditions of rural areas in every aspect.

«  Improve the quality of assistance by driving consumption. We will make
every possible effort to develop more specialized product brands,
expand WeChat official account, e-commerce platform, live show and
other online marketing modes, and encourage the counties to adopt
marketing methods that are more welcomed by consumers. We will
actively introduce external customers, help accelerate the market
mechanism building, build a good reputation step by step, and further
promote the consumption-based support mechanism in greater depth.

- Give full play to expert intelligence. We will vigorously develop the rural
collective economy and make it more vibrant. We will promote the
“Liang Xijun Model Worker’s Innovation Studio” to settle down in Baode
County and exert its talent and resource advantages. Through the
“Liang Xijun Model Worker’s Innovation Studio’, we will organize a series
of events. We will fully exert the continuous driving role of “external
brains’, invite experts and scholars to instruct on the site, and provide a
platform for various talents to exert their expertise and intelligence.

Cherishing the strong sense of responsibility and mission, CREC will
continuously reinforce our assumption of responsibility, make a good
beginning and a good ending, make it happen in good manners, and make
new and bigger contributions to the all-round implementation of the rural
area revitalization strategy.
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In 2023, CREC actively participated in the joint construction of the “Belt and Road” initiative, infrastructure interconnection,
international production capacity and equipment manufacturing cooperation, and gave all-out support for Chinese railways “going
global”. The Company'’s international business achieved a new contract amount of US$28,416 million, an increase of US$825 million
or 2.99% year-on-year. This year, the Company successfully won the bids for the railway operation and management project of an
iron mine in Sierra Leone, the railway communication project in Zulu Region of the South Africa, C3-1 civil work section of the China-
Thailand Railway Phase |, 460km road maintenance project in Tanzania, the civil work of Simandou Iron Mine in Guinea, the Marconi
Lithium Mine Project in Sierra Leone and other projects. CREC ranked No. 2 on ENR’s Top 250 Global Contractors and No. 13 on the 250
largest international contractors in the world.

FFHPHERSE

Upholding the Principles of Joint Consultation, Construction and Sharing

AMEPRETE

Furtherance of international cooperation

20234, FEFEFHRSERTSINSIERS, 3L In 2023, the Company actively served the overall situation of the country’s

— s e foreign cooperation, carried out solid international exchanges and
= o N 002 RETHESEZS
LI RERSTRENF. MRS 520232 BRAIFET cooperation, The Company actively took part in a series of important events,
BEIEtr. R15EEFRXBEASIZERSS. including the 2023 Global Sustainable Transport Forum, the CHINA TRANSPO

P p— - 2023, the 20th China-ASEAN Expo, the third Belt and Road Forum for
F|-ZE B — ‘e og v g ’ ,
FRETEFERERR . B=/E w—ir" EfR International Cooperation, the China-Arab States Expo, the Macau

EEBIEICIE. gl s . BIIEZICIx. HiE International Infrastructure Investment and Construction Forum, the China
2 RBRALTEAED), 2 TIHEFET “EAF International Import Expo and the China International Fair for Trade in
) ’ ~ Services. Also, the Company invited foreign ambassadors in China to

EF &, NEMESESHEXERKESRT TR participate in the “Approach CREC" activity, and the Company leaders held
1FE . NEIIINT A a3 @O . 'frl.endly talks with the p.olltlcal leaders of related .count.rles.The Compan.y has
) . joined the Global Sustainable Transport Innovation alliance and the Chinese
EEEsImstHESEs, #—SHEEMRRRE Council of the China-Africa United Business Council. We have developed
B, R EREREESE. broader channels of international exchange and continuously deepened

international contact and cooperation.
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CREC debuted at the 2023 China International Fair for Trade in Services CREC was invited to attend the 6th China-Arab States Expo and delivered a keynote speech
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Territorial operation
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Cultural exchange and communication
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CREC continues to promote the reform of systems and mechanisms of
overseas operations, accelerates the regionalization of overseas business
development and builds a three-dimensional overseas operation
landscape, for the purpose of further enhancing its international
development. The Company continuously improves the operation system
of the overseas regional headquarters by providing strong support in terms
of policy orientation, resource allocation, appraisals and incentives.
Meanwhile, the Company continues to deepen system construction,
improves performance management of projects and enhances the ability
of risk prevention and control in an orderly manner. This will drive the high-
quality development of localized operation of the overseas regional
headquarters.

CREC respects local culture and folk customs with a focus on integration
with local people, strives to increase local employment, cares for foreign
employees, adheres to the cultural concept of “teaching people to fish,
serving the world”, and maintains good cultural communication with the
host country to widely spread Chinese wisdom and excellent culture.

o FETHBNEHINEEABTECUVERHSR ¢ PEPSODBRASHRENS U RART sHEMETSMhEDS FIRESE B
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Two cases of CREC were selected as the excellent cases of
the fifth session of international image building of Chinese
enterprises schools

TRIE
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CREC Indonesia Jakarta-Bandung High-speed Railway Project
Department carried out exchange activities with local

=58

A visit to CREC’s “Road Pioneer” Corporate Culture Exhibition
Hall on the Chinese Embassy Day

o

b

20233300, PEPHKGEKRINEZIELE
T=KRF “—H R HARPOFRXUZRIE
&), WU FELEREE T SEEIEh
™o PEPHRGFNERFJELTHNOTAZ =K
FHRNRERAFERSETMN ( OITHE ) iR,
FRINEE=E “—%—& EirafFelEtia
BUHEBERICIZS LR

On 30 March 2023, the China Railway Hungary-Serbia Railway
Project Management Department held a cultural exchange event
at the“Belt and Road” Study Center of Roland University, and both
parties signed a strategic cooperation agreement on cultural
exchange and other aspects. China Railway Hungary Limited, the
Chinese Language Department of Roland University and
Confucius Institute completed the compilation of the Hungarian-
Chinese Dictionary, which has been shortlisted as a pragmatic
result of the “Connecting People’s Hearts” theme forum of the
Third Belt and Road Forum for International Cooperation.

2023F6F13HE1SH, FEAPGRINFIIEIER
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On 13 June to 15 June 2023, the China Railway Project
Department for Padma Bridge Railway Connection Line in
Bangladesh provided a physical examination for more than 800
local employees and workers working on the site together with
a local hospital. With the physical examination, the Company
created health achieves for all local employees, distributed
drugs for free to the employees suffering relevant diseases and
provided them with detailed health instructions and advice.
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Adhering to the Philosophy of Openness, Greenness and Integrity

RN R B EAIRIERR

Promoting construction of green infrastructure
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In 2023, the Company’s overseas projects under construction strictly
abided by the environmental protection laws and regulations of the
countries where they are located when handling various environmental
qualifications, and the Company actively took effective measures to
promote green construction. Its overseas project departments strictly
implemented weekly, monthly and quarterly on-site inspections and
rectification implementation, closed-loop management, to prevent the
local ecological environment from being damaged; the Company improved
the environmental protection system, pay attention to the overall planning
of environmental protection of project and the implementation of
environmental protection measures; the Company strengthened
environmental protection education, provided trainings on environmental
protection businesses, fostered environmental protection awareness for all
employees; and the Company strengthened emergency management and
emergency drills, and organized drills according to the emergency
response plan for environmental pollution incidents.

—

20%-30%, HMERIEPEAENN=D2—"
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On 4 May 2023, the world’s first green shield tunneling machine rolled off the line at the China Railway Engineering Equipment National
Center for TBM Industry under the flag of China Railway Hi-Tech Industry Corporation Limited. The 9.16m-long equipment was used to
build a high-speed railway tunnel in Sicily, Italy. The equipment, first provided with the “green and energy-saving TBM" technology in the
industry, achieved the optimal match between excavation efficiency and energy consumption independently. Also adopting the
continuous excavation technology and fast mold change technology, the TBM increased the construction efficiency by 20%-30%
compared to the conventional shield tunneling machine and reduced the mold change time to one third of the conventional one.
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In 2023, CREC Bolivia ESPINO Road Project drilled 8 wells for 3 tribes along the line, thereby providing fundamental water supply support
for the local community. At the same time, the project restored the vegetation on the borrow area and spoil ground, and completed tree
planting and forestation with an accumulated area of 106.35 hectares. This realized the “dual harvest” for both environmental protection
and project performance, and won the unanimous acknowledgment from the local community.
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The Pokuse interchange project in the capital of Ghana is an important project in the country. China Railway Major Bridge Reconnaissance
& Design Institute under the flag of CREC promoted the change in the project implementation plan based on the FIDIC's engineering
concepts. This has reduced the land excavation over a large area, effectively avoided the destruction of the tropical rain forest and wetland
by the project and propelled the green design to throughout the process of the project. The project won the FIDIC Best Contract Practice
Award in 2022 and won the Overseas Countries’ Quality Project Award in 2023.

SR EENETE

Strengthening management in compliance with laws and regulations
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In 2023, CREC continuously established and improved its overseas
compliance management system, equipped excellent overseas legal and
compliance professionals at all levels, and continuously strengthened
overseas legal and compliance risk control. We continuously improved the
investigation mechanism, conducted annual investigation over overseas
legal compliance risks for six consecutive years, and considered overseas
compliance as a key area. Also, we conscientiously organized and carried
out the work related to “compliance management effectiveness evaluation”,
conducted various special investigations from time to time. Also, we
adhered to quarterly risk monitoring, and urged employees at every level
to identify and prevent various legal and compliance risks. We attached
great importance to the cultivation of foreign-related rule of legal talents,
and carried out the third training course for foreign-related rule of legal
talents. We also conducted research and thematic research on key areas of
foreign-related rule of law, and effectively enhanced our ability to work in
foreign-related rule of law. We continuously cultivated a compliance
culture, and conducted compliance training for high-risk positions. Also,
we organized overseas employees to sign compliance commitment letters,
and took multifaceted measures to promote foreign-related rule of law. The
Company steadily promoted the IT application of compliance management
and strengthened the compliance control of key links.
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Ensuring the safe operation of overseas projects

20235, NEBIMNAERISEDEL. Z2E—,
WEZEAEERS, a2 RNEXRE, B
BolSE, RFGRAFE, REZSERA, Bl
ERNBHEEH, BRTREBIRERZEEK
RIS

REEELREETREH, LHENRDRE
=z, IREeEr TENEMZEErERARE
R, TEREEFAIEHE. ARPSEEARN
SHfEl ARHTREHEF) . BEXKRERE.
RBHE. TINEFRLL2E A, RIFK
RINESEIRRPFERESTT . $RIAE
AEFHEENAG, BRERZERE. Bk
FrmMERNFRERBREEFEEFIN
R, #—ZREANMBEE— R ARHIL2RE.

BTINE PR ERR B KA EEM, BRFGERK
MIF IR RRTAE, RNEUANSE. ZERI(ER
RN, sEseir B IRBEETTEN . DETH
Rie. =RAVEEHSE). RUEERRS
M. TERRARESR, AT ARTLRE
WAIERAMG . e EES R Am.

In 2023, the Company adhered to the policy of supremacy of life and safety
first for its overseas projects. Bearing in mind the safe development
philosophy, the Company strengthened red line awareness and bottom-
line thinking and maintained problem-oriented solutions to both
symptoms and root causes, to guarantee safe investment. Through
concerted effort of the whole Company, the stable and safe production of
overseas projects were realized.

The Company strictly implemented the safe production responsibility
system, implemented hierarchical risk control, strengthened supervision
over safe production and the building of the safe production management
system, and improved rules and regulations concerning safe production.
The Company organized Chinese managerial personnel and local operators
to participate in safety education and training. By carrying out various safe
production activities such as risk control, hidden danger investigation, and
special inspections, the Company identified weak links in the project
management process. The Company insisted on supervising and fixing the
problems identified, to eliminate potential safety hazards. The Company
promoted the application of scientific and technological products and
informatization means in project safety production management to further
improve the safety guarantee for the front-line personnel of project
production.

CREC complied with the relevant laws and regulations on occupational
diseases of the countries where the projects are located, and was
committed to undertaking the task of occupational health according to
laws and regulations. On the people-oriented and healthy work principle,
the Company implemented pre-evaluation of occupational disease hazards
for construction projects, purchased work-related injury insurance,
provided occupational health education and training for all employees,
kept them informed of factors of occupational hazards, enriched archives
of health inspection, conducted AIDS testing and regular checkups for local
workers, and equipped them with qualified labor protection supplies.

=0 case
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For the railway connection project of the Padma Bridge in Bangladesh, the Company provided regular safety training and education for
operators through hands-on teaching, experiential teaching, information-based teaching and modular teaching. In 2023, for the project,
the Company held 242 meetings for safety, quality and environmental protection and conducted 2,687 trainings for safety education,
which received 44,829 trainees and achieved full coverage of personnel on the site. :
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Achieving Targets of High Standard, Sustainable Development, and Benefiting
People’s Livelihood

FERANTHEEARE

Chinese technologies driving local development

FEFSEFTDRIEEFWERE, KA. X CREC takes full advantage of the whole industry chain and adopts the
L’Q T hHNENERIEPCHRIETY, Hll 124 I8 EPCJ.rF model of.design, procure.ment, cc?nstruction and financing to
provide owners with full-cycle services from investment, survey and design,

Jal ot —
BEiit. EIRIREIEE4HIF 2 EHRIR construction to operation and maintenance. The Company actively carries
£ NEIEES B ERIBSUENEIERIRIT. T out training relying on the Company’s survey and design, engineering

consulting, and general engineering contracting projects in the field of
global rail transit.
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In 2018, the 10th of Ramadan Light Rail Transit project of CREC implemented the excellent staff project for local Egyptian employees. So far,
the project has recruited and cultivated a total of 88 local trainees in three phases, and all these trainees have joined the construction and
maintenance project of the project and grown to become major team members on respective positions.

':F'EP%%SEEqﬂi’éﬁl*)z'uiEI/J\Ji‘%—L@%?Fﬁ|7J<BL Iﬁ@;ﬁ ‘HENE, BEBTH, HHSIT NEEERH
BRI, FMSESIMBFRT, 2Rk, R DRAUFFRENEIR, ERFREZME, BHiES5 T
BARRYEE AR AR BEKTE o 20235, Lﬂ%’fﬁ&u‘pﬁc%@%a MARIAAN, BHAEFIHETBMBEER T(EILAR
KIN7NA, BERITEWLARAN, EREFREILARIIA, TESELERFLARSIAN.

The COVEC Nepal Sunkosi Marin Diversion Tunnel Project under the flag of China Railway has implemented the full autonomy and
localized management mode of “Chinese manage, major Nepalese employees teach, and new employees work”. The project has selected
and introduced local excellent employees, carried out the capacity building by discipline, working site and position, and performed
regular evaluation and training. This has gradually improved the overall technical and skill level of the labor team. In 2023, the project
appointed 14 excellent Nepalese foremen through evaluation, cultivated a total of 171 local TBM tunnel construction workers, 54
housing construction workers, 423 production workers in charge of specific area and 59 electromechanical and automotive repairmen.

o WS EFBHREFIRERNPERISRIBEFEERER o REAPHEEIIREHALIIERS RFEIFENZIEAUN
Lancang train crossing the national boundary of the China-Laos Railway CREC trained its Ethiopian crew to learn Chinese-style passenger service etiquette
Friendship Tunnel constructed by CREC
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Quiality projects boosting local economy

REFSKIEEINES TR, BITEEEWI SR Relying on its key overseas projects, CREC is striving for the construction of
N S N the road to development, greenness, integrity, friendship and happiness
TEZENRRZE. FBZIE. RaZI8.
EFET. lja_kﬁ ~DA_§E . _D y Jﬁi - , between the Company and the countries where the projects are located,
RIEZI. FeZ, hekREHE" —%—I contributing to the high-quality promotion of the “Belt and Road”
R =R o construction.

The Company employs over 60,000 local people and focuses on purchasing

NEERStMARARA, MEFTEIMREH the local materials to boost local economic development.
B, BESEFAE.
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The COVEC Nepal Sunkosi Marin Diversion Tunnel Project under the flag of China Railway purchased local equipment and materials
worth a total of more than US$36.36 million from local suppliers and rented 60 sets of construction and engineering machines under a
long-term contract involving a total renting expense of some USS$1 million. This greatly drove the local domestic demand in the
construction industry and economic development of Nepal.
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China Railway Major Bridge Reconnaissance & Design Institute initiated an occupational education, upgrade and transformation project
in Ghana. Funded with the primed loan from the Export-Import Bank of China, the project built laboratories and integrated occupational
technical training facilities for 15 senior occupational education schools in the country, and covered machining, electrical engineering,
electronics, automotive repair, civil engineering and other disciplines. The schools scatter across Ghana can cultivate at least 30,000
senior technical workers every year, and provide a technological professional support for the national industry development of Ghana. It
is a typical project that is “small but beautiful” and benefits people’s livelihood.
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Public welfare undertakings benefit the local people

hEPESER “—F—BR” @RNEFEHZE, EIIH As the main force of the “Belt and Road” construction, CREC actively fulfills

N - S NP i ial responsibility, actively integrates into the local societ
2igdiEt FeWe=E, £35E its corporate social resp Y, y integ y
= ‘RL/:$II?P\ ; JF&E{TJL EKJJ o EDHEI)_:___H and builds a bridge of friendship between peoples through various means
its, BERRFHE. AREE. NitRES such as poverty alleviation, public welfare charity, protest and emergency
Mo, EER—EEROEBINRIERR rescue, etc.
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Early on the morning of 31 October 2023, a storm struck the northern region of Uganda, paralyzing the traffic along the roads near the
PACWCH National Park. China Railway Seventh Group Co., Ltd. Uganda 62.5km Road Project Department arrived at the flood site
immediately to evacuate the blocked segments of the roads. At about 17:00 in the afternoon, the roads opened to traffic again. The
Uganda National Roads Authority acknowledged China Railway Seventh Group Co., Ltd. for the efforts it has made in the corporate social
responsibility for a long term.
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From 2013 to 2023, China Railway Eryuan Engineering Group successively took part in a Chinese aid project of building about 3,000
“Chinese Wells"in 14 African countries. This project has provided clean and safe drinking water sources for people in the desolate regions
of these countries and greatly improved the sanitary conditions for the people in the benefited regions.
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CREC MKM Mining organised a free clinic to local residents in the DRC CREC donated stationery to the students of Angola School

105



106

FERGRMHBRAT 2023FERE, #o5ERREEHRERS

i
Outlook

NME FEFEEUSIEFERNAPEFETS

E@tﬁﬁ,%%\&m\éﬁﬁwﬁﬁﬁﬁ
2, REVEFEEEE, RESREAEX—F
%Eﬁ IBE “+OA" MRS AE, 251U
HEHEERED., EEb. BEEE. AFRE.
Mg, EANEENRLSEIAR. EHHEK
REANXK . EHITMENEIRATNENGIEE
K, AR ZOZESRN, AeEERitsE
MR HERFIF BRI SR HIE !
20245, FEPEH—SKIETI RLEET
SIEE, A
SEERDE, BEAHESE
SR@EXHFHEEF, HifEmet
LTS !

HERENREER, SERUHS
B E0E, £t
{ESLEIKF,
SRR

In 2024, CREC will take Xi Jinping's Thought on Socialism with Chinese
Characteristics for a New Era as guidance to fully, accurately and
comprehensively carry out the new development ideas to build a new
development layout. Focusing on the primary task of high-quality
development, CREC will hold fast to the strategy of the “14th Five-Year Plan”
by promoting a strong enterprise with management, reform, technology,
talents and culture in an all-round way. To that end, CREC will make every
effort in building a modern industrial system and preventing and resolving
major risks for achieving effective improvement in quality and reasonable
growth in quantity. Meanwhile, CREC will further improve its core
competitiveness, all of which will contribute to a good start in building a
modernized socialist country in all aspects.

In 2024, CREC will further play an exemplary role of an industry leading
enterprise to fulfill social responsibilities, comprehensively deepen the
social responsibility management, expand the social responsibility field,
enrich the social responsibility content, enhance the social responsibility
practices, and cooperate with its stakeholders to make unremitting efforts
in order to promote the development and progress of the whole society!
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Thank you for taking time out of your busy schedule to read the 2023
Environmental, Social and Governance Report of China Railway Group
Limited in your busy schedule.

There are inevitable flaws and omissions in the compilation process of the
report. We are very willing to listen to your comments and suggestions. If
there is any discrepancy between the English report and the Chinese
report, the Chinese report shall prevail.

We express our sincere thanks for your support and help for the Company
once again.
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