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This Annual Report, in both Chinese and English versions, is available on the Company’s website
at http://www.cnbmltd.com (the “Company Website”). Shareholders who have chosen or have been
deemed consented to receive the corporate communications of the Company (the “Corporate
Communications”) via the Company Website and who for any reason have difficulty in receiving or
gaining access to the Corporate Communications posted on the Company Website will promptly
upon request be sent the Corporate Communications in printed form free of charge.

Shareholders may at any time change their choice of the means of receipt of the Corporate
Communications (either in printed form or via the Company Website). Shareholders may send their
requests at any time to receive the Annual Report and/or to change their choice of the means of
receipt of the Corporate Communications by notice in writing to the Company’s H Share Registrar
in Hong Kong, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong or by sending an email to the Company’s H Share Registrar in Hong Kong at cnbm3323-
ecom@hk.tricorglobal.com.
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Snapshot of Annual Report

‘@ VISION AND MISSION

Corporate Vision
Build a world-class material enterprise,
committed to value creation and
shareholder return

Corporate Mission
Better materials, better world

© . About CNBM

@ Market positions
<

The Group is mainly engaged in basis building materials, new materials and engineering technical
services businesses, in terms of the production capacity or contract amount on 31 December

2023: The largest in the world:

Cement ‘ % Commercial ‘ Glass fiber ‘ Electronic
producer ‘ > @ concrete ‘ producer ‘ cloth producer
producer
Gypsum : Light : Wind power : Cement
board ‘ steel stud ‘ blade ‘ % engineering
producer ‘ producer ‘ producer ‘ system integration
service provider
Q Major awards for the year 2023
“Fortune” China 500 ‘ “Institutional Investor” magazine “Best ESG”,
Listed Companies j “Best Board of Directors” etc.
Ranked 58 ‘ Seven awards

China Listed Companies ESG
Pioneer 100

Ranked 33

S&P Global
Industry Mover
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Snapshot of Annual Report (Continued)
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© , Main Business Indicators

Unit: RMB

~~  Financial
Ll information

/0\ Three major
e—e Segments

ooo
oo

Basic building
materials segment

New materials
segment

Engineering technology
service segment

Income

RMB 21 0,21 6 million

Net cash flow from business
activities

RMB 2 9 y 02 5 million

Net debt ratio

81.4-.

Income 1 1 8,800 million

year-on-year decrease by 19.3%

Income 47,623 million

year-on-year increase by 3.6%

Income 45,1 05 million

year-on-year increase by 6.4%

. Profit attributable to
: equity holders

e 3,863 rion

: Capital expenditure

5 30,568 ior

: Dividend pay-out ratio

150.0

. Net profit attributable to the parent

company contributed 1 ,1 71 million

year-on-year decrease by 63.6%

i Net profit attributable to the parent

company contributed 3,429 million

year-on-year decrease by 34.3%

i Net profit attributable to the parent company

contributed 1 ,451 million

year-on-year increase by 3.3%
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Corporate Information

DIRECTORS:

Executive Directors

Zhou Yuxian (Chairman)
Wei Rushan (President)
Liu Yan

Wang Bing

Non-executive Directors

Li Xinhua
Chang Zhangli
Wang Yumeng
Xiao Jiaxiang
Shen Yungang
Fan Xiaoyan

Independent Non-executive Directors

Sun Yanjun

Liu Jianwen
Zhou Fangsheng
Li Jun

Xia Xue

STRATEGIC STEERING COMMITTEE:

Zhou Yuxian (Chairman)
Li Xinhua

Wei Rushan

Zhou Fangsheng

NOMINATION COMMITTEE:

Zhou Yuxian (Chairman)
Sun Yanjun
Liu Jianwen

REMUNERATION AND PERFORMANCE APPRAISAL COMMITTEE:

Zhou Fangsheng (Chairman)
Sun Yanjun
Zhou Yuxian
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Corporate Information (Continued)

AUDIT COMMITTEE:
Li Jun (Chairman)

Liu Jianwen
Xia Xue

ENVIRONMENTAL, SOCIAL AND GOVERNANCE COMMITTEE:

Zhou Yuxian (Chairman)
Li Jun
Xia Xue

SUPERVISORS:

Shareholder Supervisor

Qu Xiaoli
Zhang Jianfeng

Independent Supervisor

Li Xuan
Wei Jianguo

Staff Representative Supervisor

Yu Yuehua
Zeng Xuan
Du Guangyuan

Note:

1. On 10 July 2023, the Company’s Supervisory Committee has received a written resignation from Ms. Zhan Yanjing. Ms. Zhan resigned as a
Supervisor representing Shareholders and the chairman of the Supervisory Committee of the Company due to retirement. Her resignation report
shall become effective from 10 July 2023.

2. On 27 October 2023, Mr. Xiao Jiaxiang was re-designated from an executive director to a non-executive director of the fifth session of the Board

of the Company due to retirement, with his term of office being the same as that of the fifth session of the Board, starting effective from the date
when the resolution was passed at the eighth meeting of the fifth session of the Board (i.e. 27 October 2023), and he is eligible for re-election.
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Corporate Information (Continued)
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The PRC
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Shareholding Structure of the Group

The simplified structure of the Group as of 31 December 2023 is set out below:

China
Certification Group
70.04% u}
: H H g 100% 3 : 64.28%
u] [u] ul o oo : :
BNBMG Sinoma CNBM United Sinoma Building Taishan Public
Parent Investment Investment Materials Academy Investment Investors
] ul [a] 0 ful O
01% $3.12% i 51.86%

Company
(3323.HK)

e 0 22% .G Tianshan Cement p....
¢ (000877.S7)
Basic Building:
North Cement
«f1  (Entrusted to New Lo
Tianshan Cement)

Materials
Segment

Ningxia Building
Materials

(600449.SH)

BNBM
(000786.52)

S'”"Tngshi%'ﬁ)gcye & ) ""Glass fiber, wind power blade, lithium battery separator,
(002080.52) ...fydrogen energy storage and transportation equipment ... -

. R S Bl .
g China Composites’y ...0arbon fIoer equy paricipaton) | s
1 Sinoma Graphite 0

Engineering Technology ... Sinoma Internati
Service Segment (600970.SH)

New Materials
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* Cement and mining technical equipment and
. _engineering services, transportation and repairment
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Logistics, Trading *
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Notes:

Shareholding Structure of the Group (Continued)

The aforementioned percentages are rounded to 2 decimal places. Due to rounding, the total percentage of shareholdings may be discrepant
with the total amount.

As of 31 December 2023, the Parent directly and indirectly held 3,797,269,981 shares of the Company (including 3,613,305,981 Domestic Shares
and 183,964,000 H Shares), accounting approximately 45.0192% of the total number of issued shares of the Company, of which it directly held
8,536,000 H shares of the Company, accounting for 0.10% of the Company’s total share capital; it indirectly held 6,800,000 H Shares of the
Company through its wholly-owned subsidiary Building Materials Academy, accounting for 0.08% of the Company’s total share capital; it indirectly
held 396,347,530 H Shares of the Company through its wholly-owned subsidiary CNBM United Investment, accounting for 4.7% of the Company’s
total share capital.

As of 31 December 2023, Building Materials Academy directly and indirectly held a total of 68.42% of the equity interest of China Certification
Group, of which 64.28% of the equity was directly held by Building Materials Academy, and 4.14% of the equity interest was indirectly held by
Building Materials Academy through its certain wholly-owned subsidiaries.

In December 2023, there was a change in control of Qilianshan, after which the Company no longer controls Qilianshan. Qilianshan ceases to
be a subsidiary of the Company and Gansu Qilianshan Cement Group Company Limited, a subsidiary of Qilianshan, is entrusted to Tianshan
Cement.

Completion of the transaction in relation to the assets of Hefei Institute happened on 28 February 2023, the Company’s shareholding in Sinoma
International was reduced from 47.77% to 41.12%; on 10 April 2023, Sinoma International completed the registration for the reserved grant under
the 2021 restricted stock incentive plan, the Company’s shareholding in Sinoma International was reduced from 41.12% to 40.96%.
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Financial Highlights

The financial highlights of the Group in 2023 and 2022 are summarized as follows:

For the year ended 31 December

2023

2022
(restated)

(RMB in thousands)

Growth rate

Revenue 210,216,434 233,879,825 -10.1%
Gross profit 37,446,197 39,843,367 -6.0%
Profit after tax 10,400,650 15,403,268 -32.5%
Profit attributable to equity holders of the Company 3,863,048 8,129,550 -52.5%
Distribution made to the equity holders of the Company 3,188,343 5,845,296 -45.5%
Earnings per share-basic (RMB) 0.458 0.964 -52.5%
Earnings before interest, taxes, depreciation, and

amortization 33,888,865 39,547,154 -14.3%
Note:
(1) The calculations of basic earnings per share are based on the profit attributable to equity holders of the Company of each period and on the

weighted average number of 8,434,770,662 shares in 2022 and the weighted average number of 8,434,770,662 shares in 2023.

2023

As at 31 December

2022
(restated)

(RMB in thousands)

Growth rate

Total assets 488,897,924 489,343,500 -0.1%

Total liabilities 295,383,837 293,355,578 0.7%

Net assets 193,514,087 195,987,922 -1.3%

Non-controlling interests 70,350,160 72,838,844 -3.4%

Equity attributable to equity holders of the Company 105,325,482 107,328,667 -1.9%

Net assets per share-weighted average (RMB) 12.49 12.72 -1.9%

Debt to assets ratio @ Increased by 2.2
37.8% 35.6% percentage points

Net debt ratio @ Increased by 6.3
81.4% 75.1% percentage points

Note:

(1) The calculations of weighted average net assets per share are based on the equity attributable to equity holders of the Company of each period

and on the weighted average number of 8,434,770,662 in 2022 and the weighted average number of 8,434,770,662 in 2023.
(2) Debt to assets ratio = total borrowings/total assets x 100%.
(3) Net debt ratio = (total borrowings — bank balances and cash)/net assets x100%.
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Business Highlights

The major operating data of the Group in 2023 and 2022 are set out below:

BASIC BUILDING MATERIALS SEGMENT

For the year ended 31 December

2023 2022 Growth rate
Sales volume — cement (in thousand tonnes) 279,077 281,523 -0.9%
Sales volume — clinker (in thousand tonnes) 29,715 35,080 -15.3%
Total sales of cement and clinker (in thousand tonnes) 308,792 316,603 -2.5%
Average selling price — cement (RMB per tonne) 274.5 334.9 -18.0%
Average selling price — clinker (RMB per tonne) 242.7 311.8 -22.2%
Average selling price of cement and clinker
(RMB per tonne) 271.4 332.4 -18.4%
Sales volume — commercial concrete (in thousand m?®) 80,836 84,702 -4.6%
Average selling price — commercial concrete
(RMB per m®) 357.3 426.7 -16.3%
Sales volume — aggregate (in thousand tonnes) 156,109 131,276 18.9%
Average selling price — aggregate (RMB per tonne) 39.1 44.6 -12.3%

NEW MATERIALS SEGMENT

For the year ended 31 December

2023 2022 Growth rate
Gypsum board
Sales volume (in million m?) 2,171.8 2,092.7 3.8%
Average selling price (RMB per m?) 6.14 6.19 -0.8%
Glass fiber yarn
Sales volume (in thousand tonnes) 3,446 2,901 18.8%
Average selling price (RMB per tonne) 4,705 6,298 -25.3%
Wind power blade
Sales volume (MW) 21,644 20,621 5.0%
Average selling price (RMB per MW) 437,719 462,076 -5.3%
Lithium battery separator
Sales volume (in million m?) 1,732.8 1,133.3 52.9%
Average selling price (RMB per m?) 1.40 1.65 -15.2%
Waterproofing membrane
Sales volume (in million m?) 182.5 135.1 35.1%
Average selling price (RMB per m?) 15.27 15.99 -4.5%
Carbon fiber
Sales volume (in thousand tonnes) 18.04 9.37 92.5%
Average selling price (RMB per tonne) 124,324 211,246 -41.1%

ENGINEERING TECHNOLOGY SERVICE SEGMENT

For the year ended 31 December

2023 2022 Growth rate
(restated)
Engineering service income (RMB in millions) 45,104.6 42,375.4 6.4%

11
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Chairman’s Statement

Mr. Zhou Yuxian

Chairman
Executive Director

Dear Shareholders,

Time flies and another year is upon us. We have gone through an uncommon 2023 amidst storms and challenges. Over
the past year, with the trust and support of our Shareholders, the Board has actively exerted the functions of setting
strategies, making decisions and preventing risks, and the management, together with all staff members, has worked
hard to bear responsibilities and concentrated their efforts to overcome hardships and strived for progress under
pressure. On behalf of the Board, | am going to present the Company’s 2023 Annual Report and major results for the
year to Shareholders for your review. | would also like to express my sincere gratitude to all parties concerned for your
long-standing interest in and support for the development of the Company.

Looking back on 2023, facing the unusually complex international environment and the arduous task of reform and
development stability, China’s economy has experienced wave-like development and is progressing in a winding path,
stepping firmly toward the comprehensive construction of a modern socialist country. We have confronted challenges with
unity and perseverance, striving tenaciously to make progress. In overcoming difficulties, we have sought stability while
advancing, and accumulated momentum while surmounting obstacles. The foundation of stability has been consolidated,
and the impetus for progress has been accumulating.

This year, we anchored our goals and firmly grasped the strategic initiative of high-quality development amidst changes.
We bridged the past and future, keeping pace with the times to optimize the blueprint for the 14th Five-Year Plan,
completing the interim evaluation and adjustment of the plan; we formulated the international development plan and
10-year development goals for the 14th Five-Year Plan, marking the opening year of internationalization; we developed
the ESG strategy for 2023-2025, integrating it into the Company’s development; we also formulated the implementation
plan for achieving carbon peaking and carbon neutrality, accelerating the implementation of the “Dual Carbon” strategy.

This year, we have persevered and strengthened our resilience in development. In the basic building materials business,
we have worked hard to overcome hardships with toughness, accelerated industrial upgrading, and created new
competitive advantages. In the new materials business, we have adhered to systematic layout and phased cultivation,
accelerating the development pace of strategic emerging industries. Our engineering technology service business has
continued to iterate and expand, with steady progress in operating results.

12
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Chairman’s Statement (Continued)

This year, we have taken significant strides to solidify our operations management foundation. We remain committed to
generating “Income with profit, profit with cashflow” ( [BFERWA - BIFRSRHFE ] ) and place greater emphasis
on cash flow security; strengthening our management and internal work, reducing costs and enhancing efficiency
and our internal competitiveness. Additionally, we have fortified our safety and environmental management standards,
establishing a comprehensive supervisory and management closed-loop system.

This year, we innovated vigorously, accelerating the formation of new productive forces. Scientific and technological
innovation vyielded fruitful results, with many achievements reaching international leading levels. The capacity for
transformation of achievements continued to strengthen, and the system of scientific and technological innovation became
more complete, achieving new breakthroughs in the construction of a source of original technology.

This year, we have been resolutely reforming, striving to build a vibrant modern state-owned enterprise. Reform has
deepened and enhanced, starting with high-quality and high-level actions. The creation of world-class demonstration
enterprises has been solidly promoted. We have steadily progressed in restructuring and integration, focusing on core
responsibilities and optimizing our operations. Furthermore, we have further improved corporate governance mechanisms,
deepened market-oriented operational reforms, and enhanced long-term incentives to improve quality and expand our
reach.

As the year comes to a close and we welcome the new, in 2024, our development still faces a landscape of strategic
opportunities and challenges, with favorable conditions outweighing the adverse factors. New industries, models, and
momentum are rapidly growing, while internal development drivers continue to accumulate. The fundamental trend of
economic recovery and improvement remains unchanged. Over the years, the Group has accumulated rich experience
in industries, capital, technology, and talent, equipping us with resilience and confidence to tackle challenges. With
conditions, capabilities, and confidence, we are poised to usher in a new era of high-quality development.

2024 is the year for our group to strengthen innovation-driven development and accelerate the construction of a modern
industrial system. Focusing on enhancing core capabilities and improving core competitiveness, we will adhere to the
following five key principles:

Adhere to quality first and prioritize efficiency, anchor the goal of “One profit and five ratios” steadily advance while
promoting stability, establish priorities before tackling challenges, continuously solidify a stable foundation, cultivate
momentum for progress, and promote qualitative and effective improvements as well as reasonable growth in quantity.

Persist in developing new quality productivity, strengthen the leading role of technological innovation, achieve new
growth patterns through power transformation and momentum conversion, significantly enhance overall technological
innovation capabilities, and provide strong impetus for development.

Continue to focus on both ends, vigorously develop strategic emerging industries, steadfastly promote the transformation
and upgrading of basic building materials, accelerate international expansion, expedite the transformation towards
digitization, service-oriented, and green development, and accelerate the construction of a modern industrial system.

Deepen reforms, further improve market-oriented operation mechanisms and China’s distinctive modern enterprise system,
advance the special action plan for building world-class enterprises, and expedite the creation of more dynamic and
efficient modern state-owned enterprises.

Uphold the overall leadership of the Party, resolutely and comprehensively strengthen Party governance, promote the
deep integration of Party building and corporate management, and ensure high-quality development with high-quality
Party building.

The journey ahead is still long, but the future holds promise. We will always maintain strategic sober-mindedness,
integrating past efforts into the future and transforming them into the confidence and strength to continue moving forward.
We will comprehensively promote high-quality development, achieve new breakthroughs, reach new heights, accelerate
the construction of a world-class materials enterprise, and create a leading global listed company in the materials field.
We will better shoulder the mission of building a strong nation in materials in the new era, serving the national strategy
with the best materials, and making new historic contributions to economic and social development.

Zhou Yuxian
Chairman

Beijing, the PRC
28 March 2024
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Management Discussion and Analysis

Mr. Wei Rushan

President
Executive Director

DEVELOPMENT ENVIRONMENT

In 2023, in the face of an exceptionally complex international environment and the arduous task of reform, development
and stabilization, the Chinese government deepened reform and opening up in all aspects, stepped up macroeconomic
regulation, and intensified innovation to lead industrial upgrading, and the major targets and tasks of economic and
social development for the whole year were accomplished satisfactorily, with high-quality development being promoted
in a solid manner. In 2023, GDP was RMB126.06 trillion, a year-on-year growth of 5.2%, which was higher than the
projected global growth rate of around 3%; fixed asset investment increased in scale, a year-on-year growth of 3.0%
to RMB50.30 trillion; investment in infrastructure increased by 5.9% year-on-year, maintaining a steady growth; the
real estate industry was in the stage of deep adjustment, with a year-on-year drop of 9.6% in investment in real estate
development; the level of urbanization steadily increased, with the urbanization rate of the resident population of the
end of 2023 being 66.16%, an increase of 0.94 percentage points year-on-year.

In 2023, the Chinese government has proposed to vigorously develop strategic emerging industries to enhance core
competitiveness and strengthen core functions. At the same time, the promotion of the realization of the “dual-carbon”
goal and the construction of a new energy system will bring new development opportunities and challenges for the
structural reform of the supply side of the industry, the restructuring and upgrading of the industry and the sustainable
development of the Company.
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Management Discussion and Analysis (Continued)

OPERATION IN 2023

Basic building materials segment

In 2023, the cement industry was characterized by “insufficient demand,
weakening expectations and weakening off-peak season characteristics”,
coupled with the impact of factors such as aggravating surplus and high
costs, the industry was under deep pressure. Cement production fell by 0.7%
year-on-year to 2.02 billion tons, representing a drop of 18% from the peak
value in 2014. Profit of the industry amounted to RMB32 billion, representing a
drop of approximately 50% year-on-year and the lowest in the past 16 years.

The Group deepened the supply-side structural reform of the industry,
strictly implemented the policy of staggered peak production, promote
green transformation and innovative development and actively promoted the
inclusion of cement in the national carbon emissions trading. The Group
has also deepened the Management of Three Delicacies and achieved
remarkable results in cost reduction, while the net cash flow from operating
activities remained stable. The proportion of revenue and profit contribution
from “Cement+” increased steadily. The commercial blending business
implemented a differentiated marketing strategy of “one location, one policy”,
and the effectiveness of professional management was obvious; the aggregates
business operated steadily, and the Company pushed forward to achieve
the target of production as soon as possible after the commissioning of
its large-scale production bases, and continued to deepen its professional
control and benchmarking management. Business integration was steady
and orderly, with the completion of the asset reorganization of Qilianshan and
China Communications Construction Company Design Institute, which sets the
first example of centralized enterprise market reorganization and listing, and
the entrustment of Qilianshan Cement assets to Tianshan Cement. Completing
the construction of an internationalized platform, Sinoma International
increased its shareholding in Sinoma Cement and confirmed the strategic
goal of internationalization; Zambia Industrial Park exceeded RMB100 million
of net profit.
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Management Discussion and Analysis (Continued)

NEW MATERIALS SEGMENT

The Top-tierBusiness ...
Glass Fiber

In 2023, the demand growth in the glass fiber market was not as expected,
and the release of new production capacity in the past two years led to a
periodic imbalance between supply and demand, intense market competition
and historically low prices.

The Group further strengthened the foundation of high-quality development
and achieved new breakthroughs in production and sales volume against
the trend. Fully utilizing the advantages of its global distribution, the Group
proactively adjusted the structure of its production and sales volume to expand
the market and increase sales volume, with the proportion of high-end products
remaining at a high level. With precise control and cost reduction and
efficiency enhancement, the production bases operated at full capacity with
high efficiency, the comprehensive cost continued to decline, and the in-
depth implementation of the “Increase, Save, and Reduce” working method
created a new advantage in cost. Employing digital intelligence technology
to empower global integrated operation, Taishan Glass Fiber commenced
the construction of “Lighthouse Factory” at its new base in Taiyuan to build a
digital intelligence factory; the first production line of Jushi Jiujiang Intelligent
Manufacturing Base was successfully ignited, becoming the world’s largest
single glass fiber production line; Jushi Egypt’s 120,000-ton roving production
line reached full capacity and reached the standard, and the U.S. base’s
production efficiency and operation quality were steadily improved. The
construction of zero-carbon smart manufacturing was fully launched,
and the first phase of Huai’an Ruisui Base, the world’s first zero-carbon smart
manufacturing base for glass fibers, was fully launched, and the supporting
wind power projects were simultaneously promoted, exploring a new path for
the glass fiber industry to accelerate the realization of the “dual-carbon” goal.

18
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Management Discussion and Analysis (Continued)

Gypsum board

In 2023, the real estate market continued to be in the doldrums, but demand
for gypsum board remained relatively stable, driven by guaranteed delivery of
properties. With the release of new production capacity in some regions and
intensified competition in the market, the advantages of leading enterprises
with core competitiveness in terms of cost and product innovation were further
highlighted and the concentration of the industry was further increased.

The Group further consolidated its leading position globally amidst
adversity, achieved growth in sales volume, stabilized prices and lowered
costs to continue the growth in gross profit, dug deeper into the “10 cents”
potential and continued to push forward the “50-employee factories and
80-employee bases”. Following the rhythm of the market, we focused on
the system capability of assembled interiors and terminal brand capability, and
accelerated the transformation into a consumer building materials manufacturer
and service provider. Leading the development with technology research
and development, the Company has obtained significant technological
achievements in the areas of energy broadening, “near-zero emission” of
coal-fired heat source, and digitalized production line, etc., among which the
“near-zero emission” technology of coal-fired heat source has reached the
international leading level, and the energy-saving technology for the production
of gypsum boards with natural gas heat source has reached the domestic
leading level. Broadening and extending the industrial chain, the “Gypsum
Board+” business has achieved substantial growth against the market trend.
Accelerating the internationalization of our business, the core operating
indicators of Tanzanian Beixin have increased significantly year-on-year, the
Uzbekistan project has achieved profitability in the same year of commissioning,
and the construction of the gypsum board project in Thailand is progressing
orderly.

19



China National Building Material Company Limited

Management Discussion and Analysis (Continued)

Wind power blade

In 2023, the dual-carbon strategy brought new energy development opportunities
and broad prospects for wind turbine blades. However, due to factors such
as the global economic downturn and the slow progress of offshore wind
power projects, the new installed capacity was not as much as expected,
and the industry’s production capacity is still being added, and the stage of
overcapacity is still deepening.

The Group has turned its technological advantages into industrial advantages,
with the world’s most advanced “Shaguo Arao” 12 MW typhoon wind turbine
blade successfully rolled out of the production line, and the 100-meter-grade
wind turbine blade made of thermoplastic composite material set a new global
record, as well as adjusting product structure, comprehensively reducing costs
and increasing efficiency through the enhancement of the utilization rate of
production capacity and production efficiency. We completed the business
integration of the wind turbine blade segment, formed a synergistic and
efficient professional development platform, effectively improved the operation
and management level, and enhanced our influence and competitiveness as
the No. 1 Company in the world. The first phase of the “14th Five-Year Plan”
offshore wind power capacity deployment was realized, and the Yangjiang
base was put into operation, and the synergy effect with the Dongying and
Lianyungang projects was gradually emerged. Laying out “blade+” business,
Taishan Fiber Glass and Beijing Composite jointly launched wind power blade
extrusion beam business. With the implementation of international projects,
the first blade of the Brazilian project came off the production line, realizing
zero breakthrough in overseas manufacturing.

The Second-tier Business ...
Lithium battery separator

In 2023, under the environment of increasing competition, the lithium battery
diaphragm industry was characterized by high barriers, difficult profitability, and
the rapid expansion strategy of mainstream enterprises to promote industrial
concentration, forming a three-legged competitive pattern. Domestic lithium
battery separator enterprises have become the core force of global supply
and fully benefited from the rapid growth of the new energy automobile and
energy storage industries.

The Group continued to optimize its marketing structure, with shipments to
overseas customers and coated films increasing significantly. The production
capacity of the five major 1 billion square meters bases has been
accelerated, with the Nanjing, Pingxiang and Yibin bases realizing sales ahead
of schedule, and the Second phase in Inner Mongolia and Second phase in
Tengzhou coming into operation. We accelerated our internationalization and
actively explored new modes of cooperation with international customers to
enhance the viscosity of cooperation. Continuing to reduce costs and improve
efficiency, through scale-up and technology enhancement, the costs of base
film and coating products have been significantly reduced, and profitability has
been greatly strengthened. Technological research has been continuously
carried out to break through the key technology of aramid coating, fill the
gaps in China, and build up core competitiveness.
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Carbon Fiber

In 2023, the carbon fiber industry faced challenges in terms of operation and
product profitability due to weaker-than-expected demand growth, inventory
accumulation and price fluctuations.

The Group has accelerated the scale effect and constructed a “moat” of cost
advantages, with the Xining base going into full operation and doubling its
production volume, and the Lianyungang base commencing construction to start
a new green base. We continue to optimize our product structure, upgrade
product performance, launch differentiated products and establish ladder
pricing to meet diversified market demands and expand our market share. We
have forged our competitiveness through technological innovation, realized
the national production of key core equipment for T700/800 high-performance
carbon fibers, passed the PCD pre-approval of COMAC for T800 prepreg,
and possessed the batch production capability for T1100 carbon fibers, and
realized mass production of the world’s first 48K large filament tow prepared by
dry-spraying and wet-spinning, which opens the way for the high-performance
and low-cost downstream demand.

Waterproof System

In 2023, the real estate market continued to be in the doldrums, driven by the
guaranteed delivery of properties, the waterproofing market demand capacity
was at a low level and stabilized, but the industry was still characterized by
serious overcapacity, fierce price competition and accelerated clearing of
non-competitive enterprises.

The Group’s waterproofing business revenue achieved a breakthrough
against the trend, strengthened channel development, explored in-depth
for quality customers, comprehensively enhanced the sales capacity and
service level, enhanced the competitiveness of the enterprise with “innovation
+ marketing”, accelerated the expansion of waterproofing business, achieved
a breakthrough against the trend in revenue, and achieved a balanced
developmentin terms of scale, quality and efficiency. Through various measures,
such as procurement, raw material substitution, optimization of production lines,
formulations and management, we have achieved significant results in cost
reduction and efficiency enhancement, and increased the gross profit level.
The construction of new projects was carried out in an orderly manner.
The polyurethane project in Quanjiao, Anhui Province was completed and
put into production in the same year when the project was started, and the
tire base fabric project in Jinzhou, Liaoning Province was started smoothly.
The Company has been deeply engaged in scientific and technological
innovation, and has launched more than 10 special products through joint
research and development with Suzhou Waterproofing Research Institute.
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The Third-tier Business ...
Graphite new materials

In 2023, the traditional fine powder market was affected by the decrease in
demand for downstream refractory materials, and demand weakened. As
the global new energy industry continues to grow, the demand for spherical
graphite and graphite anode continued to grow but at a slower rate. With the
continuous expansion of production capacity, there was a structural imbalance
between supply and demand and intensified competition in the market.

The Group’s market share of fine powder is at the forefront of the industry.
Relying on the advantage of natural graphite resource base, the Group has
adjusted the production and sales structure of its products, stabilized the stock
market and vigorously explored the incremental market. Against this backdrop,
the Group’s gross profit increased and the operation rate of its fine powder
production line reached 100%, the best level in history, which significantly
enhanced its cost competitiveness. The integrated natural graphite industry
chain was further improved, 10,000 tons of negative electrode production
line was completed for trial production, and the Company took a strategic
stake in Qingdao Xintaihe.

Hydrogen Energy Cylinders

In 2023, the country once again clarified the positioning of hydrogen energy,
and the policy side continued to catalyze the green hydrogen projects and the
rapid growth of fuel cell vehicle production and sales, which in turn drove the
hydrogen energy storage and transportation equipment to show faster growth,
with a broad development prospect.

The Group maintains its leading position in the domestic market, with a
sales volume of 12,000 hydrogen storage cylinders in 2023, representing a
year-on-year growth of 72%. The Group will continue to improve its hydrogen
energy storage and transportation industrial chain, and add the high-
pressure cylinder gas supply system business. Continuing to consolidate our
leading position in technology, we have completed the certification of the
first digital and automated production line for 70MPa type 4 cylinders with our
own intellectual property rights, and have made breakthroughs in the design
and manufacture of hydrogen storage containers with 99MPa pressure level,
and in the complete set of key technologies and processes for the selection
and purification of raw materials for domestic production of high purity quartz
products with a grade of 99.998%.
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Coating

In 2023, the real estate market remained in the doldrums, the demand for
coatings market was under pressure, the competitive landscape was relatively
fragmented and competition was further intensified due to overcapacity, which
facilitated the industry to enter a period of consolidation.

The Group has accelerated its coatings business by expanding architectural
coatings, focusing on high-functionality and high value-added products,
adjusting its product structure, strengthening industrial coatings, and
reinforcing cooperation with high-quality customers in the industry to create
benchmark projects, thereby effectively enhancing its market competitiveness
and profitability. The transfer of 51% equity interest in Beacon Coatings
was completed, the Company held 100% equity interest in Beacon Coatings,
and completed the production base of 50,000 tons of industrial coatings and
20,000 tons of resins in Nangang, Tianjin, and the layout was further improved.
Reorganization of Carpoly strengthened the coatings wing and reinforced
the distribution in the retail end, accelerating the transformation into a consumer
building materials manufacturer and service provider, and launching a new
round of robust development.

Engineering Technical Services Segment

In 20283, the “dual-carbon” and “dual-control” policies of China’s cement industry
brought about an urgent need for industrial restructuring and upgrading, the
infrastructure demand of countries along the “One Belt and One Road” brought
about a vibrant cement engineering market, the European market continued
to unleash the demand for low-carbon and green renovation, and the room for
development of engineering and technical services was stable.

The Group continued to consolidate its dominant global markets and actively
attacked the high-end market, with overseas orders increasing by 55% year-on-
year, and the market share of its cement technology equipment and engineering
business ranking first in the world and 43rd on the list of ENR’s “World’s 250
Largest International Contractors”. The Company promoted the reorganization
of the equipment business, established the CNBM Equipment Group, and set
up the CNBM Equipment Research Institute, vigorously enhancing the autonomy
of the industrial chain. Operation and maintenance services maintained
high growth, with 56 operating cement production lines in service and an
annual production capacity of more than 100 million tons of cement. The
Group accelerated the development of greening business, successfully built
a number of green and intelligent demonstration lines and green mines, and
signed a contract for Europe’s first industrialized oxy-fuel clinker line project,
which boosted the transformation and upgrading of the industry.
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STATE-OWNED
ENTERPRISES REFORM

TO PROMOTE
DEVELOPMENT
THROUGH REFORM

Reform of the operating
mechanism continues to
deepen

Further enhancement of precise
assessment and rigid realization

Implemented the contractual tenure
system for managers at all levels

The proportion of management
personnel competing for positions
reached 54.82%, and the proportion
of employees who were withdrawn
from the Company on a market-
oriented basis reached 2.38%

Deepening Reform and
Enhancing Action, Starting
from a High Starting Point

The three-year action of reforming
state-owned enterprises was
successfully completed, and the
deepening and upgrading of the
reform was promoted at a high
level, with the implementation plan
and work ledger formulated at a
high level of quality.

Solidly implementing the creation
of world-class model enterprises,
China Jushi and Zhongfu Shenying
were selected as model enterprises
for the creation of world-class
professional leaders.

Medium and Long-Term
Incentives Increase in
Quality and Expansion

In 2023, the total number of medium-
and long-term incentives increased by
3,180, representing an increase of 133%
compared with the end of 2022:

The coverage of restricted share
incentive for the listed company
further increased, Sinoma
International completed reserved
share option grants, BNBM
announced proposal

Added two new technology-based
enterprises, Smart Industry, a
subsidiary of Sinoma International,
and Taishan Gypsum, a subsidiary
of BNBM, to the list of profit-sharing
positions

Excess Profit Sharing for 4 New
Enterprises: Mengpai New Materials,
Longpai Gypsum, BNBM Waterproof
and Tanzanian Beixin

Further Improvement of
Corporate Governance

Dynamically optimized the list of
powers and responsibilities of
the three committees, making the
powers and responsibilities of the
governing bodies clearer.

Promote hierarchical management
of the Board, tracking the
implementation of resolutions and
forming closed-loop management.

Launched evaluation of the Board
of subsidiaries at all levels and
promoted the application of evaluation
results to enhance the regularity and
effectiveness of the Board.

Specialized Project for
Continuously Deepening
Reform

SASAC’s Specialized Assessment for
the Two Hundred Enterprises on Science
and Technology Reform in 2022:

Sinoma International and Hefei
Institute of the Two Hundred
Enterprises were recognized as
excellent

NRDI and TCDRI of science and
technology reform enterprises were
recognized as excellent
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IMPROVEMENT OF SCIENCE AND TECHNOLOGY INNOVATION SYSTEM

|'+'| Focusing on forging national strategic
L d scientific and technological power

Completed the acceptance of the Composite Materials : Promoted the reorganization of the State Key Laboratory of
Industry Center of the National New Materials Testing : Specialty Fiber Composite Materials.
and Evaluation Platform. :

{} Continuously improving scientific and
liEEl technological innovation capability

Accelerated the development of original technology :  Actively participated in the second :  Breakthroughs in a number of key technologies,
curators, and pushed forward the implementation of : phase of our Parent Company's “Listed * including advanced composite materials for
75 national scientific research projects and 13 Phase | : and Commanded" projects. : large airplanes and hydrogen-coupled
projects of the Parent Company's "Listed : : alternative fuel technologies.
and Commanded" program.

For Promoting the demonstration and application of
@ a number of original technological achievements

Supported the transformation and upgrading of traditional industries and accelerated the development of strategic emerging industries

=1 Continuous revision of standards
E° and patent applications

In 2023, the Group has formulated and revised 3 international standards and 34 national standards,
and had 229 high-tech enterprises with 15,000 valid patents, including more than 3,500 invention patents

ACCELERATING THE PACE OF DIGITAL TRANSFORMATION

01110110

\
11011101 ‘| m

¢O Improving the digital governance
structure of "control and management"

Establishment of a steering group g Establishment of Digitization Management : Establishment of an external expert committee

on informationization and : Center, Digitization Chief Data Officer and : on digitization led by academicians and
digital transformation : Chief Information Officer : established a database of internal and

external experts on digitization

E‘E‘H Digitization taking effect

Promoting 12 key projects of the unified Over 1.54 million heavy-duty trucks have : The first phase of the Industrial
construction and co-ordination at the : Dbeen registered on the "I'm looking for a car" : Internet Data Center in Ningxia was
headquarters level to solve the pain points : platform,GMV reaches RMB68.5 billion : completed and put into operation

Formulated Cement Smart Factory 2.0 standard E Sinoma International releasedan intelligent platform for equipment
: manufacturing

2 Accelerating the construction of intelligent
chemical plants and mines

In 2023, 26 intelligent factories, 71 intelligent production lines for new materials and 11 digital mines have been built;
12 enterprises have been selected as MIIT's intelligent manufacturing pilot sites; 109 enterprises have achieved the standard of
"integration of the two", and 38 have been selected as MIIT's digital transformation pilot projects/cases
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PROMOTING LIFE CYCLE GREEN TRANSFORMATION

Continuously optimizing of
energy structure transformation

Used 26.01 million tons of : Constructed photovoltaic and residual heat power : Cement clinker production line:

alternative fuels, reducing : generation projects in accordance with local conditions. : annual power generation capacity of
carbon dioxide emissions : 7 “Photovoltaic+” energy plants were expanded, : 7.655 billion kWh from residual heat.
by 2.89 million tons : 23 new plants were added, and a total of 42 plants were

built, with a total installed capacity of 282 MW

Accelerating the construction of : Achieved international leadership in “near-zero
zero purchased power plants and emission” of gypsum boards, with a cumulative total of
mines : 48 lines completed

Continuously strengthening the research and
development of key green and low-carbon technologies

The proportion of cement clinker : Owned 137 green mines and : China United Jiyuan's steel slag carbon

production capacity with Grade 1 : 239 green factories : capture project was recognized
energy efficiency achieved a year- 8 by Henan Province as
on-year increase of 16 percentage : * a “green and low-carbon development
points to 22% : : landmark project"
Smooth ignition of the 200,000-ton : 48 kiln co-disposal production lines with
annual carbon capture project of : an annual disposal capacity of
China United Qingzhou : 4.83 million tons

= 1 Continuously expanding the space for “dual-carbon”
¥4 sustainable development

Established a comprehensive “carbon : Successfully selected as one of : Promoted the standardization and
management” system and incorporated carbon the “Leader” enterprises in China’s : development of carbon emission monitoring
reduction targets into the assessment system @ industrial carbon peaks in 2023 : technology, and initiated the pilot project
of responsible persons to ensure the smooth ~ : : of online carbon emission monitoring for

completion of the “dual carbon” targets 8 cement enterprises
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FINANCIAL REVIEW

The revenue of the Group decreased by 10.1% from RMB233,879.8 million in 2022 to RMB210,216.4 million in 2023. The
profit attributable to equity holders of the Company decreased by 52.5% from RMB8,129.6 million in 2022 to RMB3,863.0
million in 2023.

Revenue

Our revenue in 2023 amounted to RMB210,216.4 million, representing a decrease of 10.1% from RMB233,879.8 million in
2022. This was primarily due to a decrease of RMB28,430.1 million in the revenue of the Group’s basic building materials
segment, which was partially offset by an increase of RMB2,729.1 million in the revenue of the engineering technical
services segment and an increase of RMB1,648.1 million in the revenue of the new materials segment.

Cost of sales

Our cost of sales in 2023 amounted to RMB172,770.2 million, representing a decrease of 11.0% from RMB194,036.5
million in 2022. This was primarily due to a decrease of RMB23,467.0 million in the cost of sales of the Group’s basic
building materials segment, which was partially offset by an increase of RMB1,219.3 million in the cost of sales of the
engineering technical services segment and an increase of RMB892.0 million in the cost of sales of the new material
segment.

Other income

Other income of the Group decreased by 39.4% from RMB5,699.7 million in 2022 to RMB3,454.1 million in 2023. This
was primarily due to a decrease of RMB2,401.5 million in gain on disposal of assets, a decrease of RMB837.4 million in
profit on disposal of subsidiaries, which was partially offset by the increase of RMB649.3 million in net gain of the fair
value change financial assets at fair value through profit or loss.

Selling and distribution costs

Selling and distribution costs increased by 1.7% to RMB3,694.4 million in 2023 from RMB3,631.5 million in 2022. This
was primarily due to an increase of RMB83.7 million on travel expenses.

Administrative expenses

Administrative expenses increased by 0.6% to RMB21,122.3 million in 2023 from RMB21,004.4 million in 2022. This was
primarily due to an increase of RMB813.5 million in research and development fees, and the increase of RMB478.8
million in foreign exchange losses, which was partially offset by the decrease of RMB775.4 million in labour costs, the
decrease of RMB257.1 million in allowances for impairment of property, plant and equipment.
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FINANCIAL REVIEW (CONTINUED)

Finance costs

Finance costs decreased by 13.0% to RMB5,142.1 million in 2023 from RMB5,910.0 million in 2022. This was primarily
due to the decrease in the Group’s borrowing costs.

Share of results of associates
The Group’s share of results of associates decreased by 50.4% to RMB1,512.5 million in 2023 from RMB3,047.7 million

in 2022. This was primarily due to the decrease in profit from the China Jushi and Group’s associates in the basic
building materials segment.

Provision under expected credit losses

The provision under expected credit losses decreased to RMB-69.2 million in 2023 from RMB27.6 million in 2022.

Income tax expense

Income tax expense decreased by 18.7% to RMB2,119.3 million in 2023 from RMB2,606.3 million in 2022. This was
primarily due to the decrease in profit before tax.

Profit attributable to non-controlling interests
Profit attributable to non-controlling interests decreased by 9.1% to RMB5,985.8 million in 2023 from RMB6,585.2

million in 2022. This was primarily due to the decrease in operating profit of basic building materials segment and new
materials segment.

Profit attributable to equity holders of the Company

Profit attributable to equity holders of the Company decreased by 52.5% to RMB3,863.0 million in 2023 from RMB8,129.6
million in 2022. Net profit margin decreased to 1.8% in 2023 from 3.5% in 2022.

Basic building materials segment

Revenue

Revenue of basic building materials segment of the Group in 2023 amounted to RMB118,800.5 million, representing
a decrease of 19.3% from RMB147,230.5 million in 2022, mainly attributable to the decrease in the average selling

price of cement products, commercial concrete and aggregate and the decrease in sales volume of cement products,
commercial concrete, which was partially offset by the increase in sales volume of aggregate.
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FINANCIAL REVIEW (CONTINUED)

Basic building materials segment (Continued)
Cost of sales

Cost of sales of basic building materials segment of the Group in 2023 amounted to RMB102,006.4 million, representing
a decrease of 18.7% from RMB125,473.4 million in 2022, mainly attributable to the decrease in sales volume of cement
products and commercial concrete and the decrease in coal price, which was partially offset by the increase in the
sales volumes of aggregate.

Gross profit and gross profit margin

Gross profit of basic building materials segment of the Group decreased by 22.8% to RMB16,794.0 million in 2023 from
RMB21,757.1 million in 2022. Gross profit margin of the basic building materials segment of the Group decreased from
14.8% in 2022 to 14.1% in 2023. The decrease in gross profit margin was mainly due to the decrease in the average
selling price of cement products, commercial concrete, and aggregate, which was partially offset by the decrease in
coal price.

Operating profit

Operating profit of basic building materials segment of the Group decreased by 37.3% to RMB7,209.2 million in 2023 from
RMB11,502.0 million in 2022. Operating profit margin of the basic building materials segment of the Group decreased
from 7.8% in 2022 to 6.1% in 2023. This was primarily due to the decrease in gross profit margin, the decrease in gain
on disposal of assets and the increase in research and development fees, which was partially offset by the decrease
in labour cost and allowances for impairment of property, plant and equipment.

New materials segment

Revenue

Revenue of new materials segment of the Group increased by 3.6% to RMB47,623.1 million in 2023 from RMB45,975.0
million in 2022. This was mainly attributable to the increase in the sales volume of gypsum board, glass fiber yarn, wind
power blade and lithium battery separator, which was partially offset by the decrease in the average selling price of
gypsum board, glass fiber yarn, wind power blade and lithium battery.

Cost of sales

Cost of sales of new materials segment of the Group increased by 2.6% to RMB35,765.1 million in 2023 from RMB34,873.1

million in 2022, mainly attributable to the increase in sales volume of gypsum board, glass fiber yarn, wind power blade
and lithium battery separator, which was partially offset by the decrease in the prices of raw material and coals.
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New materials segment (Continued)
Gross profit and gross profit margin

Gross profit of new materials segment of the Group increased by 6.8% to RMB11,857.9 million in 2023 from RMB11,101.9
million in 2022. Gross profit margin of new materials segment of the Group increased to 24.9% in 2023 from 24.1% in
2022. This was mainly attributable to the decrease in the prices of raw material and coals, which was partially offset by
the decrease in average selling prices of gypsum board, glass fiber yarn, wind power blade and lithium battery separator.

Operating profit

Operating profit of new materials segment of the Group decreased by 12.3% to RMB7,052.1 million in 2023 from
RMB8,038.9 million in 2022. The operating profit margin of new materials segment of the Group decreased to 14.8%
in 2023 from 17.5% in 2022, mainly attributable to the decrease in gains on disposal of assets, increase in research
and development fees, labour cost, travel expenses and repair fees, which was partially offset by the increase in gross
profit margin.

Engineering technical services segment
Revenue

Revenue of engineering technical services segment of the Group increased by 6.4% to RMB45,104.6 million in 2023
from RMB42,375.4 million in 2022, mainly attributable to the increase in the numbers of engineering services completed
for the current period.

Cost of sales

Cost of sales of engineering technical services segment of the Group increased by 3.4% to RMB36,696.6 million in 2023
from RMB35,477.3 million in 2022, mainly attributable to the increase in the numbers of engineering services completed
for the current period.

Gross profit and gross profit margin

Gross profit of engineering technical services segment of the Group increased by 21.9% to RMB8,408.0 million in 2023
from RMB6,898.1 million in 2022. Gross profit margin of engineering technical services segment of the Group increased
to 18.6% in 2023 from 16.3% in 2022, mainly attributable to the increase in gross profit margin of engineering services
and high-end equipment manufacture projects.

Operating profit
Operating profit of engineering technical services segment of the Group increased by 19.1% to RMB3,506.4 million in
2023 from RMB2,943.6 million in 2022. Operating profit margin of engineering technical services segment of the Group

increased to 7.8% in 2023 from 6.9% in 2022, mainly attributable to the increase in gross profit margin, which was
partially offset by the increase in foreign exchange loss and research and development fees.
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FINANCIAL REVIEW (CONTINUED)

Liquidity and financial resources

As at 31 December 2023, the Group had unused banking facilities and bonds registered but not yet issued of approximately
RMB345,877.3 million in total.

The table below sets out the Group’s borrowings as at the dates indicated:

As at 31 December
2023 2022
(restated)
(RMB in millions)

Bank loans 145,081.0 127,294.7
Bonds 38,900.0 45,600.0
Borrowings from non-financial institutions 924.7 1,341.4
Total 184,905.7 174,236.1

The table below sets out maturities of the Group’s borrowings as at the dates indicated:

As at 31 December
2023 2022
(restated)
(RMB in millions)

Borrowings are repayable as follows:

Within one year or on demand 73,980.1 77,688.5
Between one and two years 39,562.0 37,663.7
Between two and three years 42,159.5 34,419.4
Between three and five years (inclusive of both years) 12,459.5 8,926.0
Over five years 16,744.6 15,538.5
Total 184,905.7 174,236.1

As at 31 December 2023, bank loans in the aggregate amount of RMB6,076.8 million were secured by assets of the
Group with a total amount of RMB13,318.6 million.

As at 31 December 2023 and 31 December 2022, the debt to assets ratio of the Group, calculated by dividing borrowings
by total of assets of the Group, were 37.8% and 35.6%, respectively.

Exchange Risks

The Group conducts its domestic business primarily in RMB. However, overseas engineering projects and product export
business are denominated in foreign currencies, primarily US dollars and Euro. Therefore, the Group bears the risks of
fluctuations of exchange rate to a certain extent.
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Contingent Liabilities

No contingent liabilities were incurred resulting from the Group’s provision of guarantee to banks in respect of bank
credits used by an independent third party.

Capital Commitments
The following table sets out the Group’s capital commitments as at the dates indicated:

As at 31 December
2023 2022
(restated)
(RMB in millions)

Capital expenditure of the Group in respect of acquisition of property,
plant and equipment (contracted but not provided for) 4,191.4 5,822.1

Capital expenditures
The following table sets the our capital expenditures of the Group for the year ended 31 December 2023 by segment:

For the year ended 31 December

2023 2022

(RMB in millions) % of total (RMB in millions) % of total

Basic building materials 176362 577 17,3978 62.1
Cement 11,866.6 38.8 12,020.8 42.9
Commercial concrete 935.1 3.1 700.0 2.5
Aggregate 4,834.5 15.8 4,677.0 16.7

New materials 102251 834 81043 ... 28.9
Gypsum board 857.9 2.8 1,230.5 4.4
Glass Fiber 1,486.0 4.8 1,608.0 5.7
Wind power blade 1,088.1 3.5 903.0 3.2
Lithium battery separator 5,370.0 17.6 2,501.0 8.9
Waterproof 327.4 1.1 333.4 1.2
Other 1,095.7 3.6 1,528.4 5.9

Engineering technical services 1,856 . 2 . 9330 ... 3.3
Others 1,121.3 &L/ 1,610.0 5.7
Total 30,568.2 100.0 28,045.1 100.0
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Material Investment Plans

As of the date of this report, except for the plans which have been disclosed (to be invested using including internal
funds and external borrowings) in this report, there are no other future plans for material investments or capital assets.

Cash Flow From Operating Activities

For the year 2023, net cash inflow of the Group generated from operating activities was RMB29,024.9 million, representing
a increase of RMB2,179.1 million as compared to that of 2022 of RMB26,845.8 million, which was primarily due to the
year-on-year decrease in the cash paid by the Group for purchase of goods and receipt of labour services as well
as the year-on-decrease in tax, which were partially offset by the year-on-year decrease in cash received for sales of
goods and provision of labour services.

Cash Flow From Investing Activities

For the year 2023, net cash outflow of the Group generated from investing activities was RMB27,339.4 million, representing
a increase of RMB1,369.9 million as compared to that of 2022 of RMB25,969.4 million, which was primarily due to the
year-on-year decrease in cash received by the Group for disposal of property, plant and equipment.

Cash Flow From Financing Activities

For the year 2023, net cash outflow of the Group generated from financing activities was RMB1,078.1 million, representing
a decrease of RMB1,576.6 million as compared to that of 2022 of RMB2,654.7 million, which was primarily due to the
year -on-year increase in net cash received by the Group on borrowings and the year-on-year decrease in the cash
paid for interest and dividends.
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OUTLOOK FOR 2024

The year 2024 is a critical year for the full implementation of the spirit of the 20th National Congress, as well as a year for
the in-depth implementation of the 14th Five-Year Plan. Although the internal and external environments facing China’s
economic development remain complex and severe, from a comprehensive point of view, the basic trend of rebound
and long-term improvement remains unchanged, and more and more conditions are accumulating to support the high-
quality development of the economy. The Chinese government insists on seeking progress amidst stability, promoting
stability through progress, establishing first and then breaking new ground, strengthening counter-cyclical and cross-
cyclical adjustments in macro policies, and continuously enhancing the innovation of policy tools and coordination, the
economy is expected to continue to rebound and improve in 2024.

The Group will continue to adhere to the guiding principles of “4335”, implement the new development concept
and construct a new development pattern, and make every effort to implement various tasks such as operation and
management, optimization of layout, technological innovation, deepening of reforms and value management, in an effort

to achieve a higher-quality, more efficient, more sustainable and safer development:

01

Enhance the effectiveness of operation
and management and promote high-
quality development. We will insist on
prioritizing efficiency, practically improving
the quality and efficiency of operation and
the level of capital return; insisting on
three-pronged management, persistently
reducing costs and expenses, and making
up for the shortcomings in operation and
management; better coordinating the
development and safety, and striving to
build a full-coverage, stringent supervision
and strong internal control system, so as to
safeguard the bottomline of not incurring
any major risks.

02

Continuously promote the optimization
of the layout and accelerate the
transformation of old and new energies.
Insist on systematic layout and gradual
cultivation of the new materials industry,
coordinate resources, focus on cultivating
new products, new modes and new
business forms, and develop strategic
emerging industries; resolutely push
forward the transformation and upgrading
of basic building materials, enhance the
core competitiveness of the market, grasp
the “Cement+”, internationalization, and
dual-carbon three major tail factors, and
accelerate the upgrading by focusing on
high-end, intelligent, and greening; and
actively cultivate the digital economy to
facilitate low-carbon development with
greening and promote openness and
cooperation with internationalization. We
will actively cultivate the digital economy,
promote low-carbon development through
greening, and promote openness and
cooperation through internationalization.
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Strengthen the leading role of science and
innovation, and accelerate the formation
of new quality productivity. Focusing on
high-level scientific and technological
self-reliance and self-improvement, the
company will strengthen the supply of
original and leading technologies, and
create an all-round source of original
technologies for non-metallic materials; it
will also increase investment in research
and development (R&D), the construction
of high-level R&D platforms, and the
attraction and nurturing of high-level
scientific and technological talents, so as
to enhance the overall capacity of scientific
and technological innovation; it will also
strengthen the protection of policies for
scientific and technological innovation,
and push forward the scientific and
technological innovation appraisal guided
by scientific and technological outputs,
so as to optimize the new ecology of
scientific and technological innovation
systematically.

04

FOR

€

05

Strengthening corporate value management and enhancing
value realization capability. We will complete the final work of
the special operation to improve the quality of listed companies,
continue to promote professional integration, actively explore
market value management tools, insist on both value creation
and value realization, continue to improve ESG governance,
empower sustainable development of companies, and actively
protect shareholders’ rights and interests.

Deepening reforms in a comprehensive
manner and empowering development
through reforms. The Company will further
implement the reform and enhancement
actions to accelerate the completion of
the main tasks; further improve the modern
corporate governance of state-owned
enterprises with Chinese characteristics;
continue to dynamically optimize the list
of powers and responsibilities of the three
committees on a hierarchical basis and
on an enterprise-by-enterprise basis to
ensure that the main governance bodies
are scientifically positioned and their work
is in place; further improve the market-
oriented operation mechanism; enhance
the quality and expand the coverage of
the new operation responsibility system;
continue to expand the coverage of
medium- and long-term incentives; and
focus on the creation of first-class value
creation, forging long boards, mending
short boards, and enhancing the ability to
match the world-class enterprises.
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The Company has always adhered to the concept of operating in accordance with laws and regulations, abided by the
laws and regulations and regulatory requirements, followed the development of rules in a timely manner, closely integrated
the Company’s development process, revised and improved various internal systems, and built a coordinated operation
mechanism for compliance, internal control and risk management. The Board of Directors, the Supervisory Committee
and the management perform their respective duties in accordance with the law and diligently fulfill their responsibilities
to ensure the Company’s steady and compliant operations, continuously improve the level of corporate governance,
and focus on realizing the balanced development between the growth of the Company and shareholders’ interests.

The Company complied with all applicable code provisions of the Corporate Governance Code (the “Code”) as set out
in Appendix C1 to the Listing Rules throughout the year ended 31 December 2023.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted a set of code no less exacting than the standards set out in the Model Code as its
own code of conduct regarding securities transactions by Directors. The standard also applies to the Supervisors.
Having made specific enquiry with all Directors and Supervisors, the Company confirms that each of the Directors
and Supervisors has complied with the standards of the securities transactions by Directors as required by the
Model Code and the Code for Securities Transactions of China National Building Material Company Limited during
the Reporting Period.

THE BOARD

During 2023, the Board of the Company held 8 plenary Board meetings to consider and determine various
matters including overall corporate strategy, major investments and financing activities, personnel appointments
and removals and policies revisions. All the then Directors attended the Board meetings in person or by proxy.
The management is responsible for the specific implementation of resolutions of the Board and management of
daily operations.

The members of the Board and the attendance of the Directors at Board meetings and Shareholders’ meetings
of the Company during 2023 are as follows:

Number of meetings attended/held

Meetings attended/held
The

Remuneration Environmental,

The Strategic The and Performance Social and
Steering Nomination Appraisal The Audit  Governance Shareholders’
Name The Board Committee Committee Committee ~ Committee Committee Meetings

Executive Directors

Zhou Yuxian (Chairman) 8/8 33 3/3 33 - 1 4/4
Wei Rushan 8/8 313 - - - - 4/4
Liu Yan 8/8 - - - - - 4/4
Wang Bing 8/8 - - - - - 4/4
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THE BOARD (CONTINUED)

Meetings attended/held
The
Remuneration Environmental,
The Strategic The and Performance Social and

Steering Nomination Appraisal The Audit Governance Shareholders’
Name The Board Committee Committee Committee ~ Committee Committee Meetings
Non-executive

Directors
Li Xinhua 8/8 3/3 - - - - 4/4
Chang Zhangli 8/8 - - - - - 4/4
Wang Yumeng 8/8 - - - - - 4/4
Xiao Jiaxiang 8/8 - - - - - 4/4
Shen Yungang 8/8 - - - - - 4/4
Fan Xiaoyan 8/8 - - - - - 4/4
Independent Non-
executive Directors
Sun Yanjun 8/8 - 33 3/3 - - 4/4
Liu Jianwen 8/8 - 313 - 4/4 - 4/4
Zhou Fangsheng 8/8 3/3 - 3/3 - - 4/4
Li Jun 8/8 - - - 4/4 il 4/4
Xia Xue 8/8 - - - 4/4 il 4/4
Note:
1. Due to work adjustment, Mr. Xiao Jiaxiang has been re-designated from an executive Director to a non-executive Director with effect
from 27 October 2023.
2. Due to the work, Mr. Sun Yanjun was unable to attend the fourteenth extraordinary meeting of the fifth session of the Board of the
Company and he authorized to delegate Mr. Liu Jianwen to attend and vote at the meeting.

3. The Company considered and approved the establishment of the Environmental, Social and Governance Committee of the Board at

the fifth meeting of the fifth session of the Board held on 24 March 2023. The Environmental, Social and Governance Committee of the
Company comprises Mr. Zhou Yuxian (the chairman), Mr. Li Jun and Ms. Xia Xue. After the establishment of the committee, as of the
end of 2023, one meeting was held.

The independent non-executive Directors and non-executive Directors have attended general meetings of the
Company to gain and develop a balanced understanding of the view of the Shareholders.

There is no financial, business, family relationship(s) or any other material connection among the Directors and
senior executives (including the Chairman and the Chief Executive).
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FUNCTIONS AND OPERATION OF THE BOARD

The Board of the Company is elected by Shareholders at the general meeting and reports to the general meeting.
The Board is the highest decision-making authority during the adjournment of the general meeting. The Board pays
close attention to significant events of the Company and receives regular reports on the progress of the projects
of the Company, actively participates in continuous training, and ensures the Company’s effective operation
through making well-informed and scientific decisions and standardized and effective operation.

The Board makes decisions on certain significant matters in the operation of the Company, including convening
general meetings, implementing their resolutions and reporting to the general meeting; formulating the business
plans and investment proposals of the Company; formulating the annual preliminary and final financial budgets
of the Company; formulating the profit distribution plans of the Company (including final dividends distribution
plans) and the proposal for making up for losses; formulating the debt and financial policies and proposals for
increases or reductions of the Company’s registered capital and the issuance of corporate debentures; preparing
material acquisition or disposal proposals of the Company and plans for the merger, division or dissolution of the
Company; determining the Company'’s internal management structure; determining the appointment or removal of
the general manager of the Company and, the appointment or removal of the vice general manager and the chief
financial officer subject to the nomination of the general manager and determining their remuneration; formulating
the basic management system including the financial management system and personnel management system;
and formulating the revision plan for the Articles of Association of the Company.

The Directors were elected and the Board meetings were held in compliance with the procedures provided for in
the Articles of Association of the Company, Rules of Procedure for Board Meetings, and the Terms of Reference
for the Nomination Committee. The Company ensures that all Directors are informed of operations in a timely
manner, adequately communicate and discuss with each other about their opinions, make reasonable decisions
with prudence and promote the positive, active and healthy development of the Company. The Board keeps
close contact with the management, authorizes it to implement specific matters and report to the Board, to ensure
that all matters and problems related to the business and operation of the Group are dealt with timely. Under
the leadership of the president, the management is responsible for specific matters related to daily operation of
the Company, making and implementing operation decisions, conducting periodic reviews and providing timely
feedback to ensure the relevant arrangements of operation and management meet the demand of the Company.

The Company has established a system of independent Directors. There are five independent non-executive
Directors in the Board, which is in compliance with the minimum number of independent non-executive directors
required under the Listing Rules. The Company has received confirmation of independence from each of the five
independent non-executive Directors and the Company considers the five independent non-executive Directors to
be independent, in full compliance with the requirements concerning independent non-executive directors under
the Listing Rules, including Rule 3.13 of the Listing Rules. The five independent non-executive Directors do not
hold other positions in the Company. In accordance with the Articles of Association of the Company and the
requirements of relevant laws and regulations, the independent non-executive Directors evaluate and supervise
the achievement of the Company’s goals in terms of strategies, policies, investments, major appointments and
other matters, provide the Board with independent professional suggestions, and contribute to the further structural
balance and high-quality decision-making of the Board.
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DIRECTOR’S CONTINUOUS TRAINING AND DEVELOPMENT

In compliance with the Listing Rules and the Code, and to ensure that the Directors have comprehensive and
necessary expertise and skills to make contribution to the Board, the Company has arranged suitable trainings
for the continuous professional development of the Directors such as providing them with information materials,
special reports and specific surveys regularly.

Based on the real-time understanding of the Company’s business and grasping of the macro-economic and
industry information, the Company sent Monthly Report on Directors’ Information and Weekly Report on Industries’
Information to the Directors regularly, which covers the Company’s production and results of operation, Board affairs,
information disclosure, regulatory updates, production safety, reform of state-owned enterprises, technological
innovation, digitalization, macro-economy and industry situations, stock price performance, investor communication
and analysis on the Company’s results conducted by analysts, etc. The Company regularly provided the Directors
with Biweekly Report on Issuance and Restructuring, Compilation on Laws and Regulations for the Capital Market
as well as Finance Biweekly Report made by Shanghai Shalldo Financial Service Co., Ltd., a perennial compliance
advisor of the Company, to provide them with feedbacks on the latest situation of macro-economy and capital
market, so that they were informed of overall information about the operational environment of the Company. All
Directors (including the current executive Directors, namely Mr. Zhou Yuxian, Mr. Wei Rushan, Mr. Liu Yan and
Mr. Wang Bing; the non-executive Directors, namely Mr. Li Xinhua, Mr. Chang Zhangli, Mr. Wang Yumeng, Mr.
Xiao Jiaxiang, Mr. Shen Yungang and Ms. Fan Xiaoyan; the independent non-executive Directors, namely Mr.
Sun Yanjun, Mr. Liu Jianwen, Mr. Zhou Fangsheng, Mr. Li Jun and Ms. Xia Xue have obtained the aforementioned
relevant information for the corresponding period during their tenure.

In 2023, the Parent and the Company took the opportunity of convening party committee meetings on a number
of occasions to organize the members of the party committee (including the current executive Directors, namely
Mr. Zhou Yuxian, Mr. Wei Rushan, Mr. Liu Yan and Mr. Wang Bing; non-executive Directors, namely Mr. Li
Xinhua, Mr. Chang Zhangli and Mr. Wang Yumeng) to thoroughly study Xi Jinping’s thoughts on the rule of law,
the spirit of important speeches at the meetings and the latest laws and regulations, including the focus on the
high-quality development of the Company, the further establishment of the rule of law, the project of improvement
on compliance management and the focus of the amendments of the ancillary regulations to the “Anti-Monopoly
Law”, etc. Mr. Liu Yan, a Director of the Company, participated in the training organized by the Xinjiang Securities
Regulatory Bureau regarding the implementation of the “Opinions of the State Council on the Reform of the
Independent Director System of Listed Companies”. Mr. Xiao Jiaxiang participated in the training organized by
the Xinjiang Securities Regulatory Bureau on the theme of high-quality development of listed companies under
the comprehensive registration system.

From September 2022 to March 2023, Ms. Fan Xiaoyan, an non-executive Director, continuously attended the
online training course on the ability of directors of state-owned enterprises to perform their duties held by the
State-owned Assets Supervision and Administration Commission, which covered the changes and evolution of
international economic condition, the analysis of policies related to accelerating the construction of world-class
enterprises, and the general requirements for the optimization of the layout and structural adjustment of the
state-owned economy.
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DIRECTOR’S CONTINUOUS TRAINING AND DEVELOPMENT (CONTINUED)

During 2023, Mr. Liu Jianwen, an independent non-executive Director of the Company, participated in the training
for directors, supervisors and senior management organized by the Shandong Provincial Securities Regulatory
Bureau. During 2023, Mr. Zhou Fangsheng, an independent non-executive Director of the Company, participated in
the independent director training organized by the Beijing Municipal Supervision Bureau. During 2023, independent
non-executive Director Mr. Li Jun participated in the Listed Companies Association’s “ESG Special Training” and
“Interpretation of New Policies for Independent Directors”, the Shenzhen Stock Exchange’s “Special Training on
Improving the Quality of State-owned Listed Companies”, and the Shanghai Stock Exchange’s “the 6th Follow-up
Training for Independent Directors of Listed Companies 2023”. During 2023, Ms. Xia Xue, an independent non-
executive Director of the Company, participated in the 5th Follow-up Training for Independent Directors of Listed
Companies 2023 and the Interpretation of the Reform of the Independent Director System of Listed Companies.

The above trainings are conducive to enhancing the directors’ awareness of the rule of law in governing the
enterprise in accordance with the law and enhancing their comprehensive ability to perform their duties in
accordance with the law.

From April to September 2023, the Company sent four independent non-executive Directors, independent
Supervisors and shareholder representative supervisors to Zhongfu Lianzhong, Sinoma Blade, CBMI Construction,
Sinoma Lithium Battery Separator, Taishan Fiber Glass, Taishan Gypsum and BNBM Waterproof (Sichuan)
Limited, etc., 10 companies in total, to conduct surveys and exchange information on the Company’s new material
development, internationalization, dual carbon, strategy and business integration. Directors and Supervisors
offered recommendations to the relevant companies regarding the gradient development of new materials and
internationalization strategies, product technology level, talent reserve, environmental and low carbon initiatives,
etc. Non-executive Director, namely Mr. Shen Yungang, independent non-executive Directors, namely Mr. Sun
Yanjun, Mr. Liu Jianwen, Mr. Zhou Fangsheng, Mr. Li Jun, Ms. Xia Xue, shareholder representative supervisor,
namely Mr. Zhang Jianfeng, independent Supervisors, namely Mr. Li Xuan and Mr. Wei Jianguo participated in
the research respectively.

The continuous and effective trainings helped enhance the Directors’ understanding of their duties so that
they could make appropriate and informed decisions on the Company’s management based on more accurate
understanding of the relevant laws and regulations and the industry’s development. The trainings further develop
knowledge and skills of the Directors, leading to more constructive and professional opinions from the Directors
and therefore ensuring that their contribution to the Board remains adequate and appropriate.

CHAIRMAN AND THE PRESIDENT

Mr. Zhou Yuxian is the chairman, and Mr. Wei Rushan is the president of the Company. Pursuant to the Articles
of Association of the Company, the main responsibilities of the chairman are chairing the general meetings,
convening and presiding over Board meetings, organizing discussion on major business matters such as corporate
development strategy and business philosophy, checking the implementation of Board resolutions, signing the
securities issued by the Company, and other powers authorized by the Articles of Association of the Company and
the Board. The main responsibilities of the president are taking charge of production, operation and management
matters, organizing the implementation of Board resolutions, organizing the implementation of annual operating
plans and investment proposals of the Company, formulating plans for the establishment of the Company’s internal
management structure, formulating plans for the establishment of the Company’s branches, devising the basic
management system of the Company, formulating the basic rules and regulations of the Company, proposing
the appointment or removal of the vice president and the Chief Financial Officer of the Company to the Board,
appointing or removing management members apart from those that should be appointed or removed by the Board,
and performing other duties and powers authorized by the Articles of Association of the Company and the Board.
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TERM OF OFFICE OF NON-EXECUTIVE DIRECTORS

Pursuant to the Articles of Association of the Company, the Directors including the non-executive Directors shall
be elected by the general meeting and serve a term of three years. Each of the current non-executive Directors
will perform his/her duties until the end of the term of the current session of the Board. The Directors may be
re-elected and re-appointed upon the expiry of their terms of office.

SPECIAL COMMITTEES OF THE BOARD

The Company has established 5 special committees under the Board, namely the Strategic Steering Committee,
the Nomination Committee, the Remuneration and Performance Appraisal Committee, the Audit Committee and the
Environmental, Social and Governance Committee, and each of them has corresponding scope of responsibilities.
The terms of reference for the Nomination Committee, the Remuneration and Performance Appraisal Committee
and the Audit Committee are prepared and updated with reference to the Code from time to time.

The Strategic Steering Committee
Members

The Strategic Steering Committee of the Company comprises four Directors, of whom Mr. Zhou Yuxian is the
Chairman and Mr. Li Xinhua, Mr. Wei Rushan and Mr. Zhou Fangsheng are members. Mr. Zhou Yuxian and Mr.
Wei Rushan are executive Directors, Mr. Li Xinhua is a non-executive Director, and Mr. Zhou Fangsheng is an
independent non-executive Director. The duties and the working system of the committee are explicitly specified
in the Terms of Reference of the Strategic Steering Committee of the Company.

Duties and Summary of Work

The Strategic Steering Committee of the Company is mainly responsible for studying and reviewing the Company’s
operation objectives and long-term development strategies, business and organization development planning,
major investment and financing plans and other material matters that may affect the development of the Company;
supervising and inspecting the implementation of the annual operation plan and investment plan under the
authorization of the Board; and making recommendations to the Board. As for the convening of and the attendance
of meetings of the Strategic Steering Committee in 2023, please refer to the table of the attendance of the Directors
during 2023 on pages 35 to 36.

Set out below is a summary of work of the Strategic Steering Committee of the Company during 2023:

The fourth meeting of the fifth session of the Strategic Steering Committee of the Board considered and approved
two resolutions in relation to the operation of the Company for the ye