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Environmental, Social and Governance Report

ABOUT THE REPORT
Reporting Principle

This Environmental, Social and Governance (‘ESG”") Report
(the “Report”) has been prepared in accordance with the ESG
Reporting Guide (the “Reporting Guide”) set out in Appendix C2
to the Main Board Listing Rules of The Hong Kong Exchanges and
Clearing Limited, which covers ESG issues related to property
development, property investment and management businesses
of Gemdale Properties and Investment Corporation Limited
(the “Company” or “Gemdale Properties”, together with its
subsidiaries, the “Group”) in Chinese Mainland from 1 January
2023 to 31 December 2023 (the “Reporting Period” or “FY2023").

Reporting Scope

The projects covered herein are the same in nature for the
year and the prior year, which are relevant to our real estate
subsidiaries, and thus the types of ESG risks that Gemdale
Properties may be exposed to remain unchanged. Considering
that the size of projects and operational scales have direct effects
on the Group's revenue, we decided to identify the reporting
scope based on revenue in order to ensure the projects covered
in the Report reflect the core business of the Group and major
ESG risks of the Group.

Unless otherwise specified, the environmental and social KPls
disclosed in the Report only cover seven major real estate
subsidiaries managed by the Group, namely Xuzhou Hongdi Real
Estate Development Co., Ltd. (“Xuzhou Hongdi”), Jiaxing Jintong
Real Estate Development Co., Ltd. (“Jiaxing Jintong”), Shanghai
Aohui Real Estate Co., Ltd. (“Shanghai Aohui”), Taiyuan Yingyuan
Property Development Company Limited (“Taiyuan Yingyuan”),
Nanjing Weipan Real Estate Development Co., Ltd. (“Nanjing
Weipan”), Nanjing Viseen Real Estate Development Co., Ltd.
(“Nanjing Viseen”) and Viseen (Shenzhen) Software Technology
Co., Ltd. (“Shenzhen Viseen”), which together represented more
than 75% of the Group's revenue in FY2023.

As compared to 2022, Xuzhou Weisheng, Shanghai Zhongjun
and Beijing Gemdale Xingyuan has been excluded while Nanjing
Weipan, Jiaxing Jintong, Shanghai Aohui and Taiyuan Yingyuan
has been included in the scope this year, which are the four major
projects of this year to reflect the Group’s actual and specific
sustainable development.
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Reporting Principles

The report is prepared on the basis of four major reporting
principles outlined in the Reporting Guide, including “quantitative”,

“consistency”, “materiality” and “balance”:

‘ Quantitative
h‘,iﬁ

To present the ESG performance of the Group in a more objective
manner, and to help stakeholders understand and conduct
comparisons, we provide information through quantitative methods
whenever possible. In accordance with the Reporting Guide,
relevant social and environmental data will be collected by our
real estate subsidiaries within the reporting scope and will then
be reviewed by relevant departments before aggregation. The
standards, methods and assumptions (if applicable) used in data
calculation are stated in relevant sections.

Consistency

— 3

Unless otherwise specified, the data in this Report are calculated
using the same method as prior year, with same statistical and
conversion mechanism to ensure comparability across financial
years. For the changes in the aforesaid scope of coverage, we
use ‘intensity calculation” as the basis for data comparison to
increase the comparability of environmental data.

Materiality
EEN

A

To identify key issues of the year through analysing business
development of the Group, industry and market trends, and
communications with the stakeholders. Details can be referred in
section “Materiality Assessment”.
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¥t

To report ESG performance of the Group without
bias.
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Summary

As an enterprise principally engaged in provision of real estate
and related products and services, Gemdale Properties strives
to provide products and services that are scientific-based, high
quality and cost-effective. Therefore, the technologies, processes
and procedures adopted by the Group are designed to make
the production mode of its products and services greener and
more environmentally friendly. In addition, given high importance
to cultivation of talents and provision of benefits, the Group
continues to adopt an effective human resource policy to attract
and retain talents, and provide proper trainings for its employees
to improve their quality. At the same time, the Group recognises
the importance of corporate social responsibilities. It has been
actively encouraging its employees to take part in charitable
activities in ordinary session.
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Management Approach for Sustainable Development

The Group places high emphasis on sustainable development
and is committed to boosting its sustainability performance in
various aspects. In order to promote sustainable development
and improve its ESG management more effectively, the Group
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has established a sustainable development and governance
structure. The board of directors of the Company (the “Board”),
being the highest level in corporate governance structure of
the Group, is responsible for the overall ESG strategies of the
Group and reporting thereon, determination of ESG development
direction and goals and supervision on the progress. In order to
facilitate the management of daily ESG issues, the Board as a
convener, has established an ESG working group consisting of
the representatives of the capital management department, legal
department and financial management department. The working
group shall coordinate with each subsidiary and department within
the Group and implement corresponding policies and measures
according to the ESG development direction as determined by
the Board. At the same time, it is responsible to collect relevant
environmental and social information and data, monitor usage,
emissions, targets and other indicators, and evaluate the
effectiveness of sustainable development strategies. The ESG
working group is committed to effectively addressing various ESG
issues through close communication on a daily basis, with key
discussions including, but not limited to, reviewing and advising
management on emerging ESG development; providing guidance
on the environmental and social impacts of the Company’s
business; determining the reporting guidelines for the ESG
report; defining the scope of the ESG report; and monitoring the
completeness and compliance of the content of the ESG report
and submitting it to the Board for approval.

4 Gemdale Properties and Investment Corporation Limited
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Besides, in order to ensure that the Group’s operations comply
with ESG-related laws and regulations, the working group
reviews and evaluates all important risk management and internal
control measures on a regular basis, keeping track of deviations,
promoting rectifications and improvements to meet relevant
regulatory requirements. In daily operation and management,
the representatives of the capital management department, the
legal department and the financial management department
communicate frequently through telephone, WeChat, e-mail, etc.,
in order to achieve the objectives set by the Board for various
ESG indicators.

Board of directors

B
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Responsible for the overall ESG strategies of the Group and reporting thereon, determination of ESG development
direction and goals and supervision on the progress
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ESG working group

ESG I {EE R

Implement ESG-related policies and measures, collect relevant information and data, evaluate the effectiveness of
sustainable development strategies and carry out regular internal review

EEESG BREH - WEMABHERMEE A RHERREBNERE  ERETARES

Other functional departments

H b2

Execute ESG-related policies and measures, control the usage, emission and other important indicators in ordinary
business operations

REFHELERNITESG BEER - EHERAE  HIREREMEERR
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The existing risk assessment and internal control systems also
cover ESG-related risks. Taking into account the business
position, market conditions, financial and operational performance
and internal procedures, the Group regularly assesses,
and identifies potential risks, and adjusts or develops relevant
policies and implements control measures. The progress of risk
assessment and internal monitoring and control as well as updates
on regulations are reported to management and the Board on a
regular basis, with a view to assisting them in determining short-
term and medium-to-long term performance, goals and strategies
for the Group. This ESG report will also be submitted to the Board
for review to ensure its compliance with the regulations and
alliance with the vision and principles of Gemdale Properties.

reviews

Currently, we require management to take into account relevant
ESG factors in the ordinary course of business and operations
as key factors, thus improving the overall performance of the
Group as well as catering for the needs of stakeholders. Relevant
data are also disclosed in the ESG report published annually
to strengthen our external stakeholders’ understanding of the
Group’s ESG performance.

In regard to monitoring of effectiveness of our risk management
and internal control systems, please refer to the section headed
“‘Risk Management and Internal Control” in the “Corporate
Governance Report” of the Group which was set out in the Annual
Report of the Company.

Sustainable Development Strategy

In order to better capitalise on the opportunities arising from
sustainable development and meet the challenges brought
therefrom, the Group has developed sustainable development
strategy, focusing on the following three major scopes:

1. Operating principle: adhere to rigid standards for corporate
ethics to develop quality property projects with the aim to
creating values for communities and its customers in long
run

2. People-oriented: value talents, provide career development
opportunities to employees and care for their welfare

3. Care for the environment: advocate green operation and
natural resource conservation to minimise its effect on the
environment

6 Gemdale Properties and Investment Corporation Limited
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STAKEHOLDER ENGAGEMENT

We attach great importance to stakeholders’ interests, concerns
and opinions, and hope to formulate precise strategies pertinent
to sustainable development. In the ordinary course of business,
our functional departments have been maintaining two-way
close communication and coordination with our stakeholders. On
one hand, to be informed of their valued views, feedback and
expectations on the Group’s operations and; on the other hand,
to report to them the current ESG performance of the Group and
how we have responded to their needs. Based on the extent and
nature of engagement of all stakeholders in the Group’s operation
and considering the level of impact our business has on them
and vice versa, we have identified the following major groups of
stakeholders and built long-term and continuous communication
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channels:

Group of stakeholders

R EAR

Long-term and continuous
communication channels

RESGEMEBERE

Shareholders and investors

BRRZESE

* Press releases and
announcements

e Annual and interim reports

e Company website

o HEBEREAE

o FHRPHBRE
o AT

Employees e Staff newsletters e BT
== e Work performance assessment o T{ERIIRFFiX
e Feedback collection o ERIE
o Staff activities o BIEE)
e Intranet and email o NEEHME FEM
e Team-building activities o EHEBLSEED
Service suppliers and partners e Performance assessment o R

R HERRSERHE

e Annual contract update and
renewal

e Company website

e |nvestigations and meetings

s FEANEHNEND

Communities
#HE

e (Charitable/volunteer activities
e Company website
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Group of stakeholders

Long-term and continuous

B¥EAR communication channels RUNBEMHEBRE
Customers e Customer satisfaction surveys s EPREERAE
®F e Customer service hotline o EPREEALR

e Company website LIS i

e Annual and interim reports o FIRLAFERE
Media e Press releases and o HEREAS
e announcements

e Annual and interim reports o FHLFEmE

o Interviews o KEh
Government authorities/regulators e Annual and interim reports o FHLFEmE
BATERFY  EEEHAE e Statutory documents o EENMH
MATERIALITY ASSESSMENT EEMFME

With the opinions collected through the above communication
channels, and taking reference to the key concerns of our peers
relating to sustainable development, international reporting
standards and operation environment, we have identified 30 ESG
issues, covering environment, employment and labour, operation
and communities.

Considering stakeholders’ willingness to participate in
communication in relation to sustainable development, the
working group strategically arranged further communication and
surveys to targeted internal and external stakeholders, so that
they can evaluate the importance or relevance of each issue to
the Group. Subsequently, we built materiality matrix by ranking
the issues according to their total scores and our quantitative
analysis. After consolidating the results of internal consultation
and considerations with reference to the materiality disclosure of
our peers, we selected 9 out of 30 issues as key issues, 16 as
important issues and 5 as secondary issues of the Report, with
results to be reviewed by the Board. Higher emphasis will be put
on disclosure of matters relating to key issues in the Report.

8 Gemdale Properties and Investment Corporation Limited
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Compared to that of 2022, the importance to certain issues was 20224 #LL » SR BFENEEBREBFNE :
changed:

Up to key issues to important issues
= ZRREE ZEEHE
/77 N\ #9  Quality and safety of fitting out #20 Environmental and social risks management
#9 HREESEZD of supply chain

o ] ) #20 HEEMNRENTSRRER
#16 Diversity, equal opportunity and anti-
discrimination
#16 Zitlk - TERE RIS
#19 Prevention of child labour or forced labour

#19 ByIEE TR HI% T

#22 Quality and safety of construction and
fitting out projects
#22 BENKEHENMERLZE

Down to important issues to secondary issues

TR ZEERE EREHE
#1  Air pollution emissions #8 Packaging materials utilisation
#1 ZERFRBEK #8 BEVEMEA
#18 Training and development #10 Noise and dust from construction projects
#18 13T R #10 BEHANRIRESL

The result of materiality assessment for 2023 is as follows: 2023 FMEZEMEERET ¢
Materiality Matrix

Materiality: low
EREE K

Importance to external stakeholders
HIMPISAENEESE

HABRBENEEME

Importance to internal stakeholders

Environmental, Social and Governance Report 2023 B « &R EARRE 9
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No.

Lk Material ESG Issues ERRE  HEBREREE
Care for the environment FERE

1 Air pollution emissions 2RISR

2 Sewage discharge J57KBER

3 Greenhouse gas emissions hE RSB

4 Production, disposal and/or recycling of hazardous waste REMIEESL « BRIBAN kAU

5 Energy utilisation and efficiency BEIR(E A S

6 Renewable energy AT AR

7 Water utilisation and efficiency R{E A R 3

8 Packaging materials utilisation BEMEHE A

9 Quality and safety of fitting out HEEsles

10 Noise and dust from construction projects BEEANRZ RELT

11 Indoor air quality ENERME

12 Climate change adaptation HERIRE
People-oriented LA B

13 Recruitment and dismissal Erai ey )

14 Compensation and benefit E S TP

15 Working hours and rest periods T Ve SR ER

16 Diversity, equal opportunity and anti-discrimination Zft - FEHERRER

17 Occupational health and safety BfEEET s

18 Training and development EIFEE

19 Prevention of child labour or forced labour B7 1E 2 T ok 58 %5 T
Operating principle EEE

20 Environmental and social risks management of supply chain HEENIRFE T SRR E R

21 Environmentally friendly products and services utilisation IRIREE fn R R TS B0 155 F

22 Quality and safety of construction and fitting out projects EEANEEHENREERLTZ S

23 Customer safety BELE

24 Customer service quality (including complaints follow-up mechanism) HFERSEE (BIERFFIRELS])

25 Information protection and privacy B RHMREAFLEE

26 Intellectual property VR EERE

27 Advertising and labelling BEE iR

28 Anti-corruption, bribery, extortion, fraud and money laundering RE)S - BBRE - B1FR - HGFAERE
Community development HERE

29 Community development support TERAEER

30 Community activities participation 2ETEEE)

10 Gemdale Properties and Investment Corporation Limited
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OPERATING PRINCIPLE

The Group regards creating values for the cities where it operates

as its mission and is committed to developing quality property
projects. To this end, in the course of its operation, the Group
adheres to rigid standards of business ethics and integrity,
priorities customer interests and safety, and manages supply
chain efficiently.

1.1.

Product Responsibility
Health and safety quality of property projects

With great emphasis on the health and safety of our
customers, the Group has taken all necessary steps to
ensure the quality of its property projects. For example,
the Group has been conducting inspections on the
quality of its property projects as well as its contractors
and suppliers and their work, services and materials
provided on a regular basis, to ensure the quality meets
the requirement of Regulations on the Administration
of Quality of Construction Works in China. If there are
significant changes or severe quality issues of a contractor
or a supplier, the Group may suspend the projects or the
deliveries of such contractor or supplier at any time and
remove them from the list of qualified suppliers in order to
ensure the reliable quality of our projects. When selecting
building materials, the Group also takes their effects on
human health into consideration and complies with relevant
national environmental regulations and requirements
(including the requirements of GB-50325-2001D, Code
for Indoor Environmental Pollution Control of Civil Building
Engineering), ensuring that the materials do not impose
negative effect on residents’ health. The Group attaches
great importance to the repair and maintenance of its
property projects. Apart from requiring contractors to
sign a maintenance service undertaking to fulfil their
responsibilities of repair and maintenance, the Group also
provides training and education on maintenance service
etiquette to contractors’ maintenance staff when necessary
to ensure that their quality meet the Group’s requirements.

RIR - HERERHE
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The Group has detailed rules in the field of service quality
performance. To standardise the management behaviour,
stick to the bottom line of quality and ensure construction
quality, the Group has established a “red and yellow
cards” warning mechanism to clarify red line behaviours
and accountability measures. The Group has defined
the behaviours that cause significant losses or hidden
dangers to quality, safety, construction schedule and
other aspects in the project management or not meeting
the relevant management requirements of the Group
as the project management red line behaviours. Each
type of red line behaviours is classified and described
in detail, and a set of corresponding points deduction
standard has been established. For the red line behaviours
in engineering management, the Group stipulates that
the engineering customer service department, human
resources administration, regional engineering customer
service department, urban engineering customer service
department, urban human resources administration
department, urban operation management department and
project centre are responsible for the inspection, criticism,
warning and release, accountability and rectification.
The Group has developed corresponding accountability
measures for entities subject to different warnings
(“red and yellow cards”). Taking the accountability of
construction units as an example, the Group requires the
units subject to the yellow card warning to rectify timely
and stops its bidding for 3 months, and requires the units
subject to the red card warning to stop work and perform
rectification and stops its bidding for 6 months. If any entity
is subject to yellow or red card warning, its score in the
quarterly performance evaluation will be adversely affected.
At the same time, the legal department of the Group
performs routine audits and legal inspections according
to the annual plan. During the routine audit process, spot
checks have been carried out on the performance of the
project contract and the construction according to the
drawings, and rectification and improvement are advocated
to ensure that the field construction complies with the
contract and design requirements. Moreover, the Group
entrusts a third-party research company to rate the service
quality of the Group, the results of which are much higher
than the industry average.

Gemdale Properties and Investment Corporation Limited
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In addition, the Group also requires property management
companies to provide appropriate trainings for their staff
to ensure that they have sufficient knowledge and skills
to serve all customers. Property management companies
shall provide their employees with external trainings
on fire control, elevator management, electricians and
other special jobs, so that they comply with the relevant
government regulations such as the Regulation on Property
Management issued by the Ministry of Commerce of the
PRC to safeguard property occupiers.

The Group is committed to providing high quality property
projects together with top-level services to meet the living,
entertainment and business needs of our customers. The
Group is widely recognised for its efforts and contributions
to the property industry and its subsidiaries or projects
have received various honours and certifications awarded
by different institutions in 2023, including China Top 3
Industrial Mall Developers in terms of Comprehensive
Strength, Guandian Index e 2023 Influential Housing
Rental Brand, Top 10 Excellent Brands of Chinese Housing
Rental from 2022 to 2023. Shenzhen Gemdale Property
Management Co., Ltd., a subsidiary of the Group, has
also obtained SA8000, ISO9001, ISO22301 and 1SO27001
certifications for its excellent quality management.
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Key awards and certifications
ERERAE
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GAMDALE VISEEN TOWER
SHENZHEN, CHINA

;;;;;;;;;;;;

THE WELL BUL
INTHE WELL oas BY GREE

WELL CORE™ PLATINUM
DECEMBER 2022

ICATION INC.

1) Shenzhen Gemdale Viseen Tower — 2) Gemdale Viseen Industry — Top 3 National
WELL Platinum Certification Industrial Mall Developers in terms of
1) R SEFTHL — HERWELLEREEERE Comprehensive Strength

2) SHEMEX - 2HEARREBFSENIR

—
TR D ™ 3R

S AR - PR XL ARl L

2023FERINEEHERE
SMEHHR

 ARSREAIR, Wt

FOERDHS, g A,
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Influnce Indescs

3) Gemdale Strongberry Community — 4) Gemdale Strongberry Community —
Top 10 Excellent Brands of 2023 Influential Housing Rental Brands
Chinese Housing Rental from 2022 to 2023 4) SHEBHE —2023FEXENEEHERE
3) £MEEHE —2022-2023FE{EEHERE
BERE108
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Key awards and certifications
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5) Beijing Gemdale Viseen International Centre 6) Beijing Saite Commercial Management Co., Ltd.
— 2023 Best Commercial Property Intelligent — Business Innovation Sample Enterprise of the
Building Demonstration Project Year 2022-2023 (Excellent Case of Urban Renewal
5) b =& B FT BB O — Innovative Business)
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7) Guangzhou Viseen Ruida Real Estate 8) Shanghai Sanlinqiao — Shanghai Cultural
Development Co., Ltd. — 2023 Resettlement and Creative Industrial Park
Housing Project Delivery Demonstration 8) EB=#1E — LETLAIREXEE

Unit in Huadu District
7) BMNRHEERHWERRERAR —
EHE2023FEXERBEA R I REEN
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Property project advertising and labelling

The Group firmly believes that only through a renowned
brand can win customers’ trust and gain their long term
support. Therefore, while dedicated to providing high
quality projects to satisfy customers’ needs, the Group
upheld its sincerity to serve its customers and ensures
transparency and accuracy of the information relating to
its projects and services in the course of engineering,
procurements, sales and services, in order to prevent
misleading customers or prejudicing their interests.
The Group makes certain that all sales and promotional
documents and information are prepared in compliance
with the requirements of relevant advertising laws and
regulations (e.g. The Advertising Law of the People’s
Republic of China and the Regulatory Measures on the Sale
of Commercial Houses). Personnel with relevant knowledge
of advertising laws in the marketing department will review
the marketing materials in order to make sure that facts
are objectively reflected and there are no exaggerated or
false marketing practises. The Group put forward specific
requirements for sales staff, integrated the dos and don’ts
under the Advertising Law, issued the “Specifications for
the Marketing and Advertising Management of Gemdale
Properties” for the reference of sales staff, held sales
business courses for sales staff, and promoted marketing
standards through WeChat official account.

In order to regulate the promotional information of the
projects and provide guidelines for the relevant staff, the
Group has formulated the Operation Guidelines on Risk
Control of Marketing Promotion and On-site Publicity.
The guidelines expressly state the four advertising and
promotion principles, namely truthfulness, legality, fairness,
and honesty and credit. In the meantime, the appearance
of certain contents (such as promises of appreciation
or investment returns, geomancy, divination and other
feudal superstitious contents, ranking or comprehensive
evaluation of enterprises and their goods and services such
as “leading market brand”, etc.) are explicitly prohibited,
and the terms used in advertisements are regulated. The
legal department of the Group also conducts routine
marketing audits and legal inspections in accordance with
annual plan to check the promotional activities of projects,
while the self-inspections are being conducted in marketing
regions periodically to ensure compliance with the relevant
provisions of the Advertising Law.

Gemdale Properties and Investment Corporation Limited
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In addition, the guidelines also have strict provisions on the
use of portrait rights, name rights and intellectual property
rights in advertising. The use of pictures, calligraphy
and music in advertisements may involve the copyright
of others, and the written consent of the copyright owner
must be obtained; where patents are involved in an
advertisement, the patent number and type of patents
shall be indicated. Patent applications that have not been
granted and patents that have been terminated, revoked or
invalidated cannot be used in advertisements. The Group,
through the above guidelines, fulfils its responsibility to
protect intellectual property rights.

The Group has established management systems to
regulate the Group’s marketing and sales policies, such as
the “Specifications for Promotion Policies Management of
Gemdale Properties”, the “Car Park Full Cycle Management
System of Gemdale Properties”, the “Marketing Expenses
Management Measures of Gemdale Properties”, the
“Performance Assessment and Remuneration Management
System for Marketing Direct Sales Team of Gemdale
Properties” and the “Marketing System Post Allocation
and Remuneration Management Measures of Gemdale
Properties”, to ensure compliant operation of marketing
management. In respect of marketing management such
as marketing expense management, bulk sales and sales
policies, a total of six documents including “Gemdale
Properties’ Marketing Expense Management Standards
and Guidelines for Business Segments”, “Marketing Rights
and Responsibilities Table 2023, “YX-ZD-04 Gemdale
Properties’ Marketing Expense System Management
Regulations”, “Gemdale Properties Group's Bulk Sales
Incentive Program 2023” and the “Quarterly Sales Rewards
and Penalties Program” were issued in the current year
with the aim of further improving the management and
processes in respect of marketing expense management,
bulk sales and sales policies.
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Customer service

The Group focused on establishing good and long-term
relationships with its customers and increasing customer
loyalty. Hence, the Group has established comprehensive
after-sales service and customer feedback channels to
regularly collect all comments and complaints on our
services and product quality. Specific personnel are
responsible for follow-ups and improvements to ensure
that all comments and complaints from our customers
are handled satisfactorily. Inspections are conducted on
facilities and equipment in public areas of community and
hygiene of the environment is checked before delivery of
the property.

In addition, strict inspection rules for property projects are
established, acceptance procedures, policies and quality
standards are formulated, and the inspection work of the
projects are organised by the property engineers, which
not only allows verification by both parties but also ensures
quality to meet customers’ needs. In order to safeguard
both parties and assure environmental safety, new tenants
are not only required to provide their identity information,
but also required to sign the Fire Control Responsibility
Statement for Leasing Premises. The Handbook of Fire
Prevention Knowledge will also be delivered by the Group
to ensure that its tenants possess adequate knowledge on
fire safety.

EFPIRE
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Project inspection
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Gemdale Properties and Investment Corporation Limited

SHHEEBEERAF



Environmental, Social and Governance Report
RIE  HERERRE

2023 2022
2023 % 20224
Complaints Complaints
about service about service
quality quality
EERERN Customer BEBRN Customer
R ME  satisfaction’ AR 7% o & satisfaction

Unit By IR 5 EEREE HI1% 5 BEPWEE

Xuzhou Longyaoshan wINBERE L 0 95% 0 95%

Jiaxing Tongxiang Hotel 3z E4F 458 &5 0 100% N/A! N/A!

TEA! TEA!

Shanghai Anting EER= 20 95% N/A' N/A!

NEA! @A
Taiyuan Yingyuan KRBT 2 98% N/A! N/A
TEA! TEA!
Nanjing Nanbuxincheng 7= /@ 20 374k 20 85% N/A N/A
TEA! TEA!

Nanjing Viseen EENEE 15 85% 20 85%

Shenzhen Viseen BT 0 100% 0 100%

1 Jiaxing Tongxiang Hotel, Shanghai Anting, Taiyuan 1 EERBEE - EERT  KREIK
Yingyuan and Nanjing Nanbuxincheng were not B R BT A N E 2022 FFIRIR 4
included in the scope of the 2022 ESG Report. and are GREABEHEAN  HOLEREHEH
therefore not disclosed. HIE -
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In 2023, the number of complaints received by the Group
in relation to the quality of service remained basically
the same as compared to last year while the decrease
in the number of complaints received by Nanjing Viseen
regarding service quality in 2023 was mainly attributable to
the successful delivery of its property projects.

We consider that customer complaints are invaluable for
examining the product and service quality of the Group.
The Group has established a professional customer
service team for handling and following up with customer
complaints of different projects, as well as to collect
customer feedback through our customer service hotline. In
addition, the Group has set service indicators for customer
service and set appropriate standards for indicators such
as “the time required to confirm a complaint is received”,
“the time required to handle and address complaints”,
“complaint response rate” according to the characteristics
of each project (e.g. nature of the project, size of the
project, customer base, etc.). Customer service personnel
also conduct random checks on the handlings to ensure
that such customer claims are properly resolved.

Customer privacy

The Group has responsibility to protect privacy of its
customers or consumers. In addition to the public
documents prescribed by laws and regulations, the
Group strictly complies with relevant privacy regulations
and regulates its subsidiaries to follow four information
protection principles, including:

Gemdale Properties and Investment Corporation Limited
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To protect customer personal information from
unauthorised or unintended access and use,
we have implemented various network security
protection procedures so as to make sure that
the reviewing party’s access to the information
is restricted, thereby minimising the risk of
information leakage.

BE
REREFEABHTERERELBINEEME

A BMERZEEGRZIELE - ARERE
BIALTORRZEES - BEERINRARE

Information sto

We take feasible and effective measures, and
delete personal information that is no longer
needed for the purpose of business operation.

BIRIRAT{TMB R - MRS T TEREERM
P ZHEAEE o

RIR - HERERHE

Disclosure of i

Any disclosure of information is strictly
prohibited, unless explicit consent and
permission from the owner of the information is
obtained. In the event that a written notice is
sent to the Group to revoke the authorisation
previously granted, we will update our database
and respond as soon as possible to ensure
maximum protection of customer interests.

aRm

BROFBUR SR ZUBERA ERENORAEM AR - &M
RABFTEMBIRRE - MR AEEELER
A BRI THORAE - RASEREGH B
BEERMEE  EREHZERERF#a -

Information collectio

The Group only collects personal information
that is necessary for its operations, which shall
be used only for legitimate purposes and events
specified when collecting such information.

In addition, our customers are informed of

their rights, such as reviewing and correcting
information, as well as to whom the information
may be transferred.
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The Group continues to work on providing quality property
projects and increasing customer satisfaction, and is
committed to complying with the Construction Law of the
People’s Republic of China, the Regulation on the Quality
Management of Construction Projects, the Product Quality
Law of the People’'s Republic of China, the Urban Real
Estate Administration Law of the People’s Republic of
China, the Law of the People’s Republic of China on the
Protection of Consumer Rights and Interests, the Civil Code
of the People’s Republic of China, the Advertising Law of
the People’s Republic of China, etc.

During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations on
privacy, sales, product and service quality.

Anti-corruption
Corporate principle of integrity and incorruptibility

The Group strongly adheres to the principles of openness,
responsibility, honesty and integrity. All employees are
required to strictly obey individual and professional
ethics. According to the “Gemdale Properties Supervision
and Management System”, we require all employees
(full-time and part-time) to strictly abide by personal and
professional ethics, and regularly participate in integrity
education and publicity and training of personal ethics
standards carried out by the legal department to ensure
that our principles of integrity and honesty are integrated
into our daily operations. The legal department of the Group
together with the internal audit department of the holding
company of the Company (“Internal Audit Department”)
is delegated to assist the Audit Committee and/or the
Board in monitoring and identifying the compliance risks
across the Group’s businesses as well as regularly report
on them. The legal department regularly organises integrity
training for staffs, warning all staff to abide by laws and
uphold integrity in their conducts. The audit department of
Gemdale Corporation regularly pushes anti-corruption and
compliance publicity on the Company’s intranet. All new
staff are required to participate in integrity/anti-corruption
training as a mandatory training course.

Gemdale Properties and Investment Corporation Limited
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Integrity Training

The legal department organised 6 sessions of integrity
training for new staff recruited from society and all staff
from the regional (city) subsidiaries and operation projects
of the Group. The topics of the training sessions included:

o The significance of continuous proclamation
and implementation: Probity and self-discipline
is required to abide by the law, to comply with
rules and disciplines, and for long-term personal
development.

o The sharing of typical internal cases: sharing “5
types of cases”

o The call to integrity and self-discipline: casting the
“7 aspects of accountability” well

o Disclosure of complaint and whistleblowing
channels

The headcount of staff participating in each training
session ranged from 100 to 500 (with a total attendance
of nearly 2,500 in 2023), including employees from all
levels and team leads. Each training session lasted
for approximately 30 minutes. Staff's awareness to
law-abidingness, integrity and self-discipline was raised
through delivering the integrity and discipline requirements
during training and sharing sessions.

In addition, new employees of the Group can also complete
the integrity training by means of online courses. According
to statistics, 337 employees have completed the online
integrity courses in 2023.
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We require employees to report conflicts of interest on
a regular basis (When clues that may involve corruption
matters are obtained through receiving whistle-blowing
reports or internal audits, the legal department will organise
special investigations and issue special investigation
reports.), to prevent their private interests from interfering
with the interests of the Group in any way, and stipulate
that they must not assume any position involving conflicts
of interest, and cannot participate in any decision involving
conflicts of interest. If employees have any questions about
such matters as anti-corruption, integrity and business
ethics, they can also consult the legal department by
phone and email for appropriate guidance.

The Group has clear whistle-blowing mechanisms and
channels, including a 24-hour hotline. Upon receiving a
case of whistle-blowing, the independent legal department
will immediately conduct preliminary verification and
evaluation to form a preliminary assessment and further
handle the case according to the preliminary assessment.
If the case proves to be valid, the supervisory staff will
conduct a comprehensive and in-depth investigation
by collecting business data and information, site visits,
inquiring the persons concerned and insiders, onsite
verification, summarisation, comparison and analysis.
The findings will be reported to the management of the
Group, who will then decide whether to take further legal
actions depending on the nature and impact of the case.
In order to ensure the legal rights of the whistle-blower, the
supervisory staff adheres to confidentiality principles and
keeps the contents and progress of investigation strictly
confidential. Close attention will be paid to the methods
of investigation. The Group strictly guarantees the rights
and interests of the whistle-blowers and has established
a confidentiality mechanism to prevent the leakage of
personal information, and strictly prohibits retaliation
against any person who raises concerns or reports or
participates in investigations.

We have set up a legal department to perform auditing and
supervision functions. The department is responsible for
internal control evaluation and auditing in accordance with
the “Gemdale Properties Supervision and Management
System”, “Gemdale Properties Internal Control Evaluation
and Audit System”, “Gemdale Properties Accountability
System” and annual audit plan. After each audit, the legal

Gemdale Properties and Investment Corporation Limited
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department would fully communicate with the audited unit
on the deficiencies in internal control systems through
meetings, emails, telephones, etc., urge rectification
and improvement in respect thereof, organise a publicity
and implementation meeting on integrity, and require
all staff of the audited unit, including management and
senior management, to participate in the meeting and
strengthen compliance awareness, so as to ensure the
effective operation of the internal control mechanism. The
legal department also conducts special investigations
irregularly as and when required, in order to prevent and
identify potential violations of the law and code of conduct
and safeguard the interests of the Company. Violations
and disciplinary problems verified by audits and special
investigations will be notified in a timely manner and held
accountable. Important audit results will be reported to
the Group’s Audit Committee to ensure that the Audit
Committee and/or the Board is aware of the audit findings
for impact evaluation.

In addition, the Group attaches great importance to
corporate ethics when dealing with suppliers. The Group
has zero tolerance for all forms of corruption and bribery.
We require all suppliers and contractors to sign the
“Integrity Agreement” and strictly comply with the relevant
integrity and compliance regulations in the “Gemdale
Properties Internal Control Evaluation and Audit System”.
In addition, we regularly update the content of the clauses
to suppliers according to the internal risk requirements.
By signing the “Integrity Agreement”, which stipulates
the code of conduct to be observed by the staff of the
Group and suppliers, including the prohibition of any
inappropriate transmission or acceptance of benefits
which may affect business dealings as well as any form
of threat, obstructive behaviour and retaliation, so as to
convey to them the principles of compliance, integrity and
self-discipline should be followed in the course of business.
Moreover, the Group publicizes reporting channels such
as telephone and email with the aim of discovering the
potential risks of bribery, extortion, fraud and money
laundering as soon as possible to reduce the probability of
occurrence thereof and safeguard the Company'’s interests.
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The Group firmly believes that, only by implementing
a range of measures such as work integrity education,
audit, sound supervision system and enhanced reporting
and accountability mechanisms, as well as continuously
regulating each decision-making procedure regarding
business management, a mechanism of checks and
balances along with mutual supervision could be
developed to effectively raise the anti-corruption awareness
of the employees, so as to safeguard the Group’s financial
and management effectiveness.

The Group will continue to pay attention to the formulation
or revision of relevant laws and regulations, and improve
the implementation of risk management and internal control
systems in a timely manner. The Group also carefully
evaluates business risks every year, and conducts special
inspections on key businesses to promote the steady and
sustainable development of the Group.

The Group will continue to abide by the relevant national
anti-corruption laws, including Criminal Law of the
People’s Republic of China, Criminal Procedure Law of
the People’s Republic of China, Anti-Unfair Competition
Law of the People’s Republic of China, Interim Provisions
on the Prohibition of Commercial Bribery and Anti-Money
Laundering Law of the People’s Republic of China etc.,
integrating the anti-corruption policy into the development
plan and operating system of the Group. The Group strictly
prohibits any form of money laundering and strictly requires
employees to comply with laws and regulations. For
potential violations, the Group has set up multiple reporting
channels, such as telephone and email. Under the premise
of confidential reporting content and safeguarding the
rights and interests of the whistle-blowers, we will conduct
strict investigation on the reported incidents. If any
illegal behaviour is found, we will strictly deal with it in
accordance with the “Gemdale Properties Accountability
System”. During the Reporting Period, the Group was not
aware of any material violation of applicable laws and
regulations relating to the prevention of bribery, extortion,
fraud and money laundering.

Gemdale Properties and Investment Corporation Limited
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Supply Chain Management
Quality and environmental management of supply chain

The Group places great emphasis on the quality of
its projects, so the Group has a certain process in
selecting suppliers. The process is based on the supplier
management system, and multiple business departments
collaborate to conduct on-site project inspections of
suppliers, understand the company’s organisational
structure model, business distribution, etc., and select
units that meet the requirements of the Company’s
supplier management system to complete the report and
process approval. To this end, the Group has launched
a group-wide study of the supplier management system,
requiring employees to understand the norms and
management standards, standardise the Company’s
supplier management, strengthen the sharing and linkage
of supplier resources, and improve the Company’s
management capabilities for suppliers.

The Group has adopted a stringent assessment process for
six major categories of suppliers involving civil engineering,
M&E, curtain wall, decoration, landscape and intelligence.
These suppliers are required to be assessed through
pre-bid meetings at the headquarter level to ensure the
effective circulation and coordination of information in the
supply chain and to prevent supplier issues caused by
information blockages. In order to enhance transparency
and collaborative efficiency, the Group also discloses
internally the assessment results of civil engineering, M&E
and decoration suppliers after the third-party evaluation on
a quarterly basis to ensure that all relevant personnel can
share and access such critical information.
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As the Group’s project development and property
management are outsourced to contractors and
subcontractors, the Group’s project quality and ESG
performance depend, to a large extent, on the performance
of its supply chain. As such, the Group has established a
comprehensive supplier selection system, including the
establishment of procedure documents covering supplier
investigation, selection, bidding, subsequent supervision
and evaluation to ensure that each selection phase is
conducted with suitable criteria and consistent standards
to exclude unqualified suppliers in a fair, impartial and
open manner. In the event that the outsourced contractor
fails to meet the requirements of the bidding documents,
the contract or designated environmental measures, and
is unable to guarantee the interests of the employees, the
contract will be terminated in advance pursuant to the
terms of the contract, and the outsourced contractor will
not be engaged by the Group for a certain period.

In order to effectively control the quality of raw materials
and services and reduce the ESG risks to which the
Group is exposed, we continue to track the updates to
laws and regulations related to supply chain quality and
environmental management with reference to the risks
faced by our peers, and have developed a series of
internal control measures to identify, prevent and mitigate
related risks. When we choose a supplier, we will consider
whether the supplier's ESG measures are in compliance
with national regulations, such as formulating effective
measures to limit the emission of pollutants and waste
during the production process, preventing the employment
of child labour, etc. We develop an in-depth understanding
of the supplier’s construction methods and raw materials
usage, and firmly implement green procurement.

In addition, the Group strives to engage local suppliers
for its projects in order to reduce carbon emissions
resulting from the transportation of products and services.
In FY2023, the major subsidiaries included in this Report
cooperated with a total of 670 suppliers (2022: 607
suppliers), all of which were based in Chinese Mainland.

Gemdale Properties and Investment Corporation Limited
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Community Investment
Community involvement

As a responsible enterprise, the Group actively uses its
own resources, as well as encouraging our employees
to care for the communities in need and contribute to all
sectors of society. Over the years, the Group has not only
facilitated real estate development and development of
relevant industries to create better living environment for
society, but also fulfilled social responsibilities by actively
participating in community and charitable activities and
supporting national sports development matters, including
community-based health and safety knowledge promotion
and community-friendly activities, which have contributed
to the society in various aspects. The Group will continue to
fulfil its social responsibilities actively through its business
network, and spare no effort to contribute to communities,
support poor communities and the sectors in need in order
to contribute to the sustainable development of society.

In 2023, Gemdale Properties’ shopping malls and
properties carried out various public welfare activities to
care for the communities.
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Wuhan Gemdale Plaza — Heping Street “China Charity Day” and

“Hubei Charity Week” Themed Public Welfare Activities
BRESHES - NEHEPELEH B[ HLEER I TELETD

In September 2023, Wuhan Gemdale Plaza held a themed public welfare activity that cleverly integrated the elements
of charitable donation, public welfare fairs, interactions, exhibitions, convenience services and caring for children,
aiming to advocate the concept of healthy lifestyle and charitable and public welfare culture. The activity was carried
out in a way that resonated with the residents and effectively mobilised their enthusiasm to participate in public
welfare. By organising the event, it created a warm atmosphere of “charity for everyone, everywhere”, and initiated a
new situation of public participation in public welfare.
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Shanghai Jiuting Gemdale Plaza — “Children Embracing the Stars” Public Welfare Activity

EBNEESHES T HBREENET | AHED

In April 2023, Shanghai Jiuting Gemdale Plaza, in collaboration with Autism Volunteer Association of Shanghai
Minhang District, organised a themed event aimed at caring for autistic children. A total of 60 groups of families and
dozens of autistic individuals participated in the charity sale and public welfare performances, with over a thousand
products involved in the charity exchange. Through these activities, a total of RMB4,600 was raised and donated to
the Autism Volunteer Association of Shanghai Minhang District to support the social services for autistic children and
families, raising awareness, acceptance, and care for this special group.
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In March 2023, the Shanghai Sports Development Foundation, the Communist Youth League Committee at the
Shanghai Municipal Sports Bureau and the Sanlingiao Sports and Culture Park co-hosted a public welfare orienteering
race. The event aimed to call for more tolerance and care from society towards for the autistic community. At this
event, autistic children, known as “children embracing stars”, successfully completed their own track challenges with
the accompaniment and encouragement of their families and caring individuals. The purpose of this event is to make
these vulnerable groups feel the love and warmth of society, hoping to enhance social awareness and support for this
special group through such initiatives.
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Hangzhou Gemdale Plaza — The 36th Hangzhou Adoption Day & Pet Charity Meal Plan

NMNEHES - FI6ENMABRERN AE MBS

In March 2023, Hangzhou Gemdale Plaza actively participated in pet charity, and jointly held the 36th Hangzhou
Adoption Day with Hangzhou Adoption Day and Hangzhou Animal Protection Association. The main purpose of the
event was to find caring people who are willing to adopt stray animals. At the event, the organisers not only held a pet
charity meal plan, but also conducted science education on stray animals, aiming to subtly encourage the public to
actively participate in the rescue of small animals.
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Beijing Gemdale Viseen International Centre — The 2nd Table Tennis Tournament

EREHBHERF L - F-EEEREE

In May 2023, Beijing Gemdale Viseen International Centre successfully held its 2nd table tennis tournament. The
tournament specifically invited community management personnel, park office workers and neighbouring residents to
participate in the event, aiming to widely promote Gemdale Properties' concept of healthy sports. In order to expand
its influence, the event was widely publicised and exposed through various media channels such as Wechat official
account and video account. In this way, the event further advocated a green, healthy and positive attitude towards life,
and gained unanimous recognition and support from customers for its positive social impact.
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Gemdale Wutongli — Training and Public Welfare Activities in 2023

EibeiEE —2023 F RO HFD

In 2023, the Gemdale Wutongli project organised a number of training and charity events, which were not only
dedicated to supporting the growth of the park's businesses and employees, but also raising their social awareness
and providing entrepreneurial opportunities for college students.

The event included free labour relations training courses in cooperation with professional institutions, as well as
professional lectures on income tax settlement and all-electronic invoice. In addition, there was the "Harmonious
Labour Relations Lecture", which benefited enterprises by systematically explaining the preferential policies that they
can enjoy and strategies for managing labour relations in practical operations. In order to raise the awareness of fraud
prevention among enterprises and employees, a public anti-fraud event was also conducted with the Public Security
Bureau of Xuanwu District.
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Gemdale Wutongli project also co-organised the "6th Winning in Xuanwu Innovation and Entrepreneurship Competition
for Young College Students" with the Nanjing Municipal Human Resources and Social Security Bureau, which provided
an important development platform for college students to showcase their entrepreneurial projects. These events
jointly promoted the overall development of enterprises and employees in the park, while deepened understanding
and support for social responsibility, and innovation and entrepreneurship.
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Gemdale Viseen Centre — Promoting Talent Exchange and Cultural Vitality

EHEFPO - REATREXLED

In 2023, Gemdale Viseen Centre actively promoted talent exchange and knowledge sharing, while striving to create a
vibrant and multicultural community environment.

Through close cooperation with government departments and industry organisations, it successfully organised a
number of public lectures and theme salons. These included a special event on planning for the national hi-tech
enterprise application jointly organised with the Shenzhen Hi-Tech Industry Association, a lecture on customs law
jointly organised with the Cooperative Organisation for the Protection of Rights and Interests of Foreign-Invested
Enterprises in Shenzhen, and a North America 10-school overseas returnees exchange event jointly organised with
Changsuo. These events aimed to promote knowledge sharing and professional exchanges within the industry, and
further strengthen the construction and development of the talent network.
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In addition, Gemdale Viseen Centre organised over 100 public welfare activities, attracting more than 3,000
participants. In terms of cultural activities, a sunset party was planned, and cultural events, such as outdoor movies
and pop concerts, were organised in August, while a sports season was initiated in October, with a variety of sports
activities including basketball, badminton, frisbee, rugby and yoga.
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In June 2023, the Centre established a shared book bar in the rooftop garden and held a book drifting charity event,
attracting nearly 500 participants. Meanwhile, the Centre also opened its cultural space for free and held various
themed book clubs and art exhibitions, such as the book clubs of "A Lifetime's Journey" and "Fearlessly Embrace
Challenges", as well as the art exhibitions of "Specimens of the Seas and Mountains" and "Jian", to demonstrate the
importance of humanistic care.
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Gemdale Properties North China Region — Hiking Walk Along Love

SHBEEILEE - AEREMF SXREST

In May 2023, Gemdale Properties North China Region organised a health-themed hiking activity called "Hiking Walk
Along Love" in Daxing Forest Park. The event attracted participation of owners from several projects. It consisted of
a 3-kilometre hike aiming to get intimate with nature. The event also incorporated interactive games and advocated
environmental-friendly waste sorting. Considering that it was Mother's Day, the organisers specially planned an egg
care action and flower giveaways to enhance the festive atmosphere. The event aimed to raise property owners'
awareness of healthy lifestyles and demonstrate Gemdale Properties' care for community members.
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Combat against pandemic

As society gradually recovers from the pandemic in 2023,
the Company remains continuously concerned about
employees health and provides them with free antigen
test strips and common medicines for colds and fevers
as needed. In addition, to facilitate regular nucleic acid
testing for employees, the Company provides information
on nearby nucleic acid testing sites to make it easier for
employees to undergo testing when necessary.

PEOPLE-ORIENTED

Human resources are important assets of the Group. The
Group affirms the contributions from every staff and care
about their well-being. In order to create a solid basis for
our long-term business development, the Group has been
attracting and retaining talents through effective human
resources policies. Meanwhile, the Group continuously
provides staff with appropriate training to improve the
quality of our employees and subsequently increase
productivity and quality of service. The Group not only
takes the Employee Code of Conduct as its management
basis, but also regards "dedication, integrity, determination
and aspiration" as the core values in its talent management,
thereby encouraging employees to break conventions and
continuously seek excellence.

Gemdale Properties and Investment Corporation Limited
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Employment

Compensation and dismissal, recruitment and promotion,
working hours and rest periods

The remuneration of employees of the Group is determined
by taking reference to market standards and industry
practises. Employee promotion and performance awards
are based on the Group's financial performance and
objective performance appraisal of individual employees.
The Group's employee benefit plans cover mandatory
provident fund, employee compensation insurance and
medical cover, Chinese Mainland social security funds,
subsidised educational and training programs as well as
share option schemes. The Group's recruitment, dismissal,
working hours, rest periods and other human resources
policies comply with the Labour Law of the People's
Republic of China, the Labour Contract Law of the People's
Republic of China, the Law of the People's Republic of
China on the Protection of Women's Rights and Interests,
the Trade Union Law of the People's Republic of China, the
Hong Kong Employment Ordinance and other applicable
relevant laws and regulations. The Group formulates
internal compliance measures and implements it strictly
in order to protect the legitimate rights and interests of
employees.
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As of 31 December 2023, the Group had a total of 2,739 HZE2023F12A31HIE  AEEHABET
employees (2022: 3,283 employees), all of them were 2,7394 (20224 : 3,283%) ' YEZHE
full-time employees. Relevant percentage distributions are T rBotkofkanT :
as follows:

2023 2022
Gender 4 51
Male 51 60% 60%
Female 7 40% 40%
Title B
Senior management BREREE 1% 1%
Middle management RAREEE 5% 5%
Business executives ES YN 88% 88%
Supporting staff BEYAER 6% 6%
Age FRRAR
25 or below 253 A T 2% 3%
26-29 26-295% 14% 22%
30-39 30-395% 64% 60%
40-49 40-495% 18% 14%
50 or above 50873 A | 2% 1%
Territory i &
Hong Kong B 0.5% 0.4%
Chinese Mainland AR B K 99.5% 99.6%
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During the Reporting Period, a total of 784 employees
(2022: 1,106 employees) of the Group had resigned. The
turnover rate of the 30-39-year-old, 40-49-year-old and over
50-year-old group increased slightly compared with last
year, while the turnover rate of young age group decreased
compared with last year, as detailed below:

Turnover rate — categorized by gender

&1 B &2 B K R
Male 29%
Bt (34%)
Female 29%
g (34%)

Turnover rate — categorized by territory

% E & 5 B k=
Hong Kong 7%
B (7%)
Chinese 29%
Mainland (24%)

B ARE

RIR - HERERHE

EREHAN AEBEH78401EE B
(20224F : 1,106fz) * EHF30E395% * 40
ZA9BARE0BRIA EFRAMNE TRARE
EEBA LA - A2 T @ RELFRAERN
MARANBFTTBE o FEAEEMT ¢

Turnover rate — categorized by age

BERARNBDNRAR

25 or below
255R AT

26-29
26-29%%

30-39
30-395%

60%
(56%)

40-49
40-495%

50 or above
50382k A =

Figures in () are data of 2022.
()P B2022F &1 15 -
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The Group also provides a wide range of activities for AEBTIASTERNE TIRHZ TLESAENR
employees of each project in order to encourage exchange EZHMRR @ EEEFRBENURERREER
between colleagues, enhance team cohesion and cultivate I T{ERS @ WFE  FIEREE - EITRT * X
a good working atmosphere in the office, such activites EBFME - BET4HE EEQREHRSITES -
include annual dinner, festival celebrations and activities, &HEEBHMTMARERMNE  REETHLE
company trips, family day, staff birthday parties, group &> B TR E @ AR TEEMMFEE L
companies festival walking events, sports associations & THEHNES  BERHEEINEIZZRNEF
and company food festivals, etc., thereby improving the AITHFIEEESH) -

physical and mental health of the employees. In terms of

staff benefits, the Company endeavours to maximise online

and offline welfare activities, including long-term discount

on staff-only platform and special events.

Association Activities

HhEEE

Basketball, badminton, yoga, and dance associations hold regular activities every week to promote physical and
mental health of employees.

3% PER Wi FEHEEAETPHRREE REBTHLEE -
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Equal opportunity, diversity and anti-discrimination

As an equal opportunity employer, the Group is
committed to providing a working environment free from
discrimination. This includes all employment-related
arrangements, such as recruitment, transfer, resignation,
training, promotion, remuneration and welfare, which are
conducted using objective procedures and standards
to ensure equal opportunities and fair treatment for
all employees and job applicants. The Group is firmly
opposed to all forms of discrimination.

During the Reporting Period, the Group was not aware
of material violation of relevant laws and regulations on
human resources applicable to the Group, including the
Labour Law of the People's Republic of China, the Law
of the People's Republic of China on the Protection of
Women's Rights and Interests, the Trade Union Law of
the People's Republic of China, the Labour Contract Law
of the People's Republic of China, the Social Insurance
Law of the People's Republic of China and the Hong Kong
Employment Ordinance. The management personnel of the
Group's human resources department are equipped with
adequate knowledge and experience regarding human
resources. The management personnel periodically monitor
updates in relation to laws and regulations on human
resources and monitor compliance so as to protect the
interests of both the employees and the Group.

Human resources policy for outsourced contractors

Some of the Group's daily operations which require
substantial human resources are outsourced to third
parties, including construction of development projects
and property management. Such operations are labour
intensive, thus the Group is committed to monitoring the
human resources policies of outsourced contractors. The
Group conducts investigations to understand the human
resources management and past compliance record of
contractors. They are also part of the assessment criteria
to be considered directly during contractor selection and
regular performance appraisals.
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2.2. Health and Safety 2.2,
Occupational health and safety

The Group places great emphasis on occupational health
and safety. It actively implements measures to provide
an ideal and safe working environment for its employees,
construction work of contractors for property projects
and the employees of tenants. Among which, our human
resources and administration department is responsible
for the safety of the Group's employees, while the safety
of construction workers is responsible by customer
service department, and that of tenants and customers is
responsible by property department.

Safety of the Group’s employees Safety of construction workers

RERZR
BRBFRLT

AEESEERBEREERZ S - WRIVE
mEmREEES - FMEEBINHEEL
ABURAFREEBRMEBRZ2MNIIFR
BB SEEIZZ2AANERRITR
HMABE  HBIAEZZAIRZERIAE
B BPREPREZHMMEIFIAER

Safety of tenants’ employees

e Annual health check e Site environmental requirements e  Fire safety knowledge trainings
e Recreational activities e Training requirements e Monthly safety inspections

e Staff association e Insurance requirements e Annual fire drill

SEEIZE BIAERZ® BFEERSE
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Considering that the employees of the Group mainly work
in office premises and perform administrative tasks, the
Group has formulated different initiatives and organised
various activities to improve their physical and mental
health, as well as achieving work-life balance. For instance,
the Group arranges regular medical check-ups every year,
provides benefits such as fitness activities to employees,
and organises festival walking events, company trips,
food festivals, fun parent-child carnival sports events and
city wall marathons etc., in order to help our employees
to alternate work with rest. Furthermore, the Group offers
diverse association activities and organises weekly sport
events such as basketball, badminton, yoga and fitness
etc., thereby improving the physical and mental health of
employees. The Company advocates employees to devote
themselves into work with stronger physiques and with full
enthusiasm.

RIR - HERERHE
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Shanghai No.8 Bridge — Science Popularisation Lecture for the

Protection of the Shoulder, Neck, and Lumbar and Posture Evaluation for Office Workers

L8 - MOARFREN SRR BETG

In February 2023, Shanghai No.8 Bridge held the "No.8 Bridge Spring Heart-warming Month" event, which mainly
targets office workers who sit for long time, providing physical fithess and exercise health evaluation services.
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For business personnel of contractors who are engaged in
relatively dangerous construction activities, the Group has
formulated unified safety and civilisation management and
standard practises, large-scale machinery safety operation
standards and other system specifications, and organised
training for all employees within the Group to enhance
the awareness of safe construction management. The
project company will review the documents of commercial
insurance purchased, organise safety training and
arrange for technical handover before commencement of
construction or service by contractors. All the requirements
and standards in relation to occupational health and safety
of the Group have been clearly stipulated in the safety
codes provided to contractors.

In addition, the project company strictly requires
contractors to provide sufficient personal protective
equipment, in order to reduce the risk of injury. During
hot weather, the project company requires contractors
to implement measures to prevent heatstroke and adjust
the working schedule for outdoor workers, to protect their
health when working in high temperature conditions. The
project company conducts daily safety briefings and
weekly safety inspections and hires a third party to conduct
inspection on the construction site, inspecting construction
electricity, tower cranes, elevators, fire protection, etc.
to ensure that contractors have strictly complied with the
safety requirements. The third party will issue a project
evaluation brief after inspecting the construction project,
which records the basic information of the project in detail
(including the construction company, supervision company
and construction progress, etc.), assess the quality,
production safety, engineering progress, management
behaviour and other aspects of the project and specify the
problems and potential dangers arising from the above
aspects, and track the progress of rectification and solution
of the problems. To understand the project situation and
comprehensively ensure construction safety, the Group
and the project contractor regularly hold safety meetings
and record meeting minutes in detail. The contractor shall
report the construction work (including the name of the

Gemdale Properties and Investment Corporation Limited
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construction task, time limit, completion status, start and
end date and the person in charge, etc.), the technical
and quality work, the self-inspection of safe and civilised
construction, the issues to be solved, the opinions of the
supervision unit, the safety and quality problems existing
on the construction site, etc. Contractors also must report
any material safety incidents immediately for continuous
monitoring by project companies.

As for the outsourced property management business
which incurs a relatively lower safety risk, the Group sets
out requirements to contractors, in bidding documents, on
the purchase of social insurance for employees, regularly
provision of occupational safety and health training, and
purchase of commercial insurance for projects with major
dangers. In order to further improve the health and safety
performance at work and reduce work-related injuries,
the Group also takes the health and safety performance
of the year into consideration during the annual team and
individual assessment. The Company also implements
a balanced scorecard system to evaluate project
performance. In the event of serious/extra serious quality
or safety liability accidents, the project scores will be
deducted, which may affect its performance rating. For
example, the Excellent Operation Quality Award requires
zero safety liability accident.
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Safety Weekly Inspection and Safety Morning Meeting
REARRZZES

2023-10+1645 HH+-409:10
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Engineering Safety Briefing Meeting
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During the operation of commercial projects, the project
company regularly organises training to strengthen fire
safety knowledge of tenants' employees, conducts monthly
safety inspections on fire safety, electricity and water
use and annual fire drill exercise. The project company
also reviews the staff training plan (covering fire safety,
staff safety, occupational health and safety) prepared by
the property company at the beginning of each year and
supervises the implementation of the training plan in the
daily operation to ensure that the property personnel are
equipped with sufficient safety knowledge to meet work
requirements.

The Group has strictly complied with applicable laws
and regulations such as the Labour Law of the People's
Republic of China, the Safety Production Law of the
People's Republic of China, the Law of the People's
Republic of China on the Protection of Women's Rights
and Interests, the Law of the People's Republic of China
on Prevention and Control of Occupational Disease, the
Trade Union Law of the People's Republic of China, the
Labour Contract Law of the People's Republic of China,
the Administrative Regulations on the Work Safety of
Construction Projects, and the Regulation on Work-Related
Injury Insurances of the People's Republic of China to
protect its employees from any potential hazards in the
work workplace affecting their health and safety. Regular
supervision on occupational health and safety are being
conducted by the human resource department of the Group
to ensure the operation safety is in compliance with the
requirements of relevant laws and regulations. During the
Reporting Period, the Group was not aware of any material
violation of applicable laws and regulations on employee
health and safety.

Through the above mentioned occupational health and
safety measures and cooperation of all parties, the Group
recorded zero lost day due to work injury of the Group
during the Reporting Period. There was also no death
arising from accidents at work in the past three years.
The Group will continue to keep up the outstanding
performance in occupational health and safety to maintain
the record of zero work casualty.
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The COVID-19 Pandemic

Although the society has recovered from the COVID-19
pandemic to a large extent in 2023, Gemdale Properties
still earnestly implements the Guidelines on the Regular
Management of the COVID-19 Prevention and Control, and
strengthens the prevention and control measures of all
departments against the COVID-19 to ensure the health
of employees. This guideline covers routine testing of
employee's health status and the establishment of health
archives. For employees who were confirmed positive, the
Company provides complete guidance, including reporting
procedures, home leave arrangements, and the process
of resuming work after turning negative. At the same time,
in order to effectively control the risk of infection, the
Company has also optimised the management measures
of the office space. According to the development of the
COVID-19, these prevention and control guidelines will
continue to be dynamically adjusted.

Gemdale Properties and Investment Corporation Limited
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Development and Training 2.3.

Employee development and training

The businesses of the Group incur certain extent of
professionalism, therefore, the expansion of human
resources is essential to sustainable development of the
Group. We have set up a comprehensive training system
covering employees of all levels. The contents of training
include various kinds of corporate culture, professional
management and general management courses, with the
aims to improve the job related knowledge and skills,
vocational quality of our employees comprehensively
and unlock their potential. The Group believes that, this
is not only beneficial to the personal and professional
development of employees, but will also enhance the
operational performance of the Group.

Management team
EIEEED
“We have great responsibilities in the Group
and must lead all our staff to move forward
firmly...”

[BRPESEEFETEXN  BREEREET
EXSRATHE

&
—

AAA

Training targets
HIHER

Newly recruited employees from
the market
HRBRHMET
“We have been working for a period of time
and wish to assist in the development of
the Group with our
experience...”

[HPELETHET —REMRE - FENRER
BEEEERE |

Scope of trainings
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Employees who are new comers

to the city

MM mET

“We have just arrived in this city and

will try to adapt to the new

environment as soon as possible...”

[HMRZEERT - @8 HBREEDH
BRI |

Newly recruited employees

from college

BEHET

“We are in the early stage of career
with limited experience, but we hope to
try our best to realise our
aspirations...”
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Corporate culture
REXE

® | eader exchanges among the Group
® Development history of the Group
® Corporate culture
® Professional integrity
® Articles of Association of subsidiaries
® Site-visit of projects

Professional management
BXER

Strategies of the Group
Brand management of the Group
Product management of real estate
Engineering management
Site-visit of projects
Structure and division of work of

departments
o EEEEN o EEBIR
o EEESE o SEMRER
® f£EXL o EEEMREN
® [ SR isr o TiEER
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Basic management
e

® Human resources

® Financial reimbursement

® Application of information systems
® Application of office systems
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Apart from internal online and offline training courses, the
Group also encourages its employees to participate in
external trainings, including training on duties and skills
of special job positions. Training expenses of qualified
courses that are conducive to work will be borne by
the Group. The Group also formulates different career
development plans and programs according to different
business natures, as well as personal aspirations,
competencies and development needs of the employees,
such work shift, internal transfer and trainings in other
organisations.

In 2023, the Group and each regional companies and
subsidiaries conducted various forms of training programs
and courses. These include the development and launch of
the PC end and mobile end for learning and development
zone, the development of multiple professional courses
that benefit product power improvement, marketing
management, cost management, etc., as well as offline
training programs for young talents training, new employee
training, professional skills training, etc.

Gemdale Properties and Investment Corporation Limited
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Online Training

5 E

RIR - HERERHE

In 2023, Gemdale Corporation is committed to enhancing the
professional skills and knowledge of its employees by launching
multiple online learning platforms and training courses, which
strengthened their learning and development.

Launch of the Learning and Development Platform Column
under the Gemdale Properties Class

In June 2023, the Gemdale Management Research Institute, in
collaboration with the Human Resources Administration Centre
at headquarters of Gemdale Properties, launched a new learning
and development platform called the Gemdale Properties Column.
Approximately 600 courses were made available, covering
areas such as residential development marketing, design,
engineering, cost, customer service, industrial operation, business
management, and long-term rental apartments. The platform also
includes sections for showcasing achievements, cultural content,
featured courses of Gemdale Properties, and a column for new
employees. With a more systematic, professional, and extensive
range of learning channels, formats, and content, the platform
effectively empowers employees. As of now, there have been
approximately 49,500 logins with a total learning time of 3,544
hours.

Launch of the Mobile Learning Platform for Direct Sales

To cultivate a learning-oriented frontline sales team, the Human
Resources Administration Centre, in collaboration with the
Gemdale Management Research Institute, developed a mobile
learning platform based on the enterprise WeChat application.
The platform provides access to a vast collection of excellent
sales courses and short videos, allowing sales employees to
learn anytime, anywhere. It also offers more online training and
assessment channels. Approximately 800 people have joined this
mobile learning platform across the Group.
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Online Training Courses

In 2023, the Group’s various professional departments have
gradually launched online training courses on different themes.
Online training provides employees with greater flexibility in terms
of time and location, and it helps to save training resources so as
to further improve training effectiveness and experience.

The Group's marketing management department organised a
series of online training sessions focusing on topics such as
compliance operation, system management, and bulk sales.
These sessions targeted marketing managers, cost administrators,
project planners, and direct sales staff across various regions,
cities, and projects, enhancing their professional knowledge and
skills. The training courses included:

° “Enhanced Training on Smart Sales Office Risk Control”:
This training focuses on strengthening risk control for
facial recognition channel systems, with an emphasis
on risk investigation classification and judgment criteria,
commission payment, and manual judgment precautions,
as well as an introduction to the new feature of “channel
risk control review rules.”

o “Sales System and Cloud Guest Smart Sales Office
Half-Year Data Inspection Report”: This training reviews the
application data from the first half of the year for the Sales
System and Cloud Guest Smart Sales Office. It conducts
data inspections based on the timeliness and accuracy of
data entry, and presents the application status from various
dimensions.

. “Operation Training for Marketing Expense System”: This
training covers the new management requirements of the
expense system for 2023, including specific operational
points for contract management and non-contract
management.

56 Gemdale Properties and Investment Corporation Limited
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o “Marketing Rights and Responsibilities Training”: This
training focuses on the adjustments to rights and
responsibilities in 2023, including requirements for expense
budget approval, adjustment, additional allocation,
intermediary distribution application, determination of sales
property and suppliers, sales incentives, and display area
expenses.

° “Training on Gemdale Properties Marketing Expense
System Management Regulations”: This training aims to
promote and educate employees on the key content of the
“YX-ZD-04 Gemdale Properties’ Marketing Expense System
Management Regulations” released in June 2023.

° “Training on Supplier System Management Requirements
and Optimisation Upgrade”: This training focuses on the
key points of the optimisation and upgrade of the supplier
system in 2023, including approval and requirements for
adding new suppliers, and classification standards for
supplier grading.

The Group’s cost management department organised nine
sessions of the online Cost System Lecture Hall, with a cumulative
training attendance of over 1,000 people. By reorganising
past cases and knowledge, a total of 59 online video courses
were launched, covering eight types of training, including
orientation, system and operation guidelines, informatisation, cost
management, special research, professional knowledge, case
review, and skill enhancement.

Online training courses such as special internal control for
business management, Penetration Action 2.0 (investment/
property service/product), job qualification certification, industry
mini-classroom, and Starting Plan 2.0 were conducted among
industrial sectors. A total of 92 courses were developed, with
66 training sessions, covering approximately 2,300 participants,
and a total training duration of 214 hours. These efforts have
achieved good results in professional capacity building and talent
development, effectively promoting the core capacity building of
the industrial companies and supporting business operations.
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The Group’s departments, including design, investment,
engineering, and customer service, have also conducted a series
of training and examinations to effectively improve employees’
professional skills and enhance product and service capabilities,
such as boosting product quality and delivery capabilities.
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Offline Training Program

BT EIEE

The Group actively carried out various offline training programs S E#2023FEMEHE T ZE@ AT RREHOLET
targeting different sectors in 2023, with the aim of enhancing EFIBE @+ SERAE TMEEREMEIRES -
employees’ professional skills and management abilities.

In the industrial sector, the Group set “cultivating elites and  EE¥REED - SEA DREBTRE - BESWE
forging efficient teams” as the work goal and requirement. It B ABT{EEZEENR  BESBASEASEEM
focused on the comprehensive training of high-potential talents R‘EHNEHFER  FRE[EFEER | AT BEZ
and the construction of a reserve force. The “Viseen Business /LVEE @ HAREEEBIEAZHEH EAREEAR
School” talent development core project was launched, with the ®IZ2E#ETAARKIES  BBEKRR BRE
Company's management team serving as mentors to conduct 22 - (5 EE - ROIMA - BHEE  GHTMHE
talent selection and training for all employees of the industrial ZITARFAR @ EHEBEXGUIRA S EKER
companies. Through diverse methods and content such as team &~ &&10 A - IR AR HH -

integration, self-awareness, business practise, case studies,

expanded thinking, and broadened horizons, the program

systematically helps students enhance their perspectives on

the entire business chain, operation, external environment, and

cultural consensus.

e LTI
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In the long-term rental apartment sector, the “Community Partner
Advanced Training Camp” special training program was held at
the headquarters in Shenzhen from June 19 to 21. This program
mainly targeted 26 front-line operational and management store
managers in the long-term rental apartment business and provided
them with a 3-day intensive training to continuously enhance
their operational and management capabilities. In addition,
special training on urban empowerment was held in Shanghai
and Hangzhou in October, covering positive psychology, sales
empowerment, office skills and other trainings that focus on
the core needs of urban business, with over 30 employees
participating. These trainings effectively help employees improve
their comprehensive abilities to actively respond to market
changes.

e iﬂ" ~ 2 A
N - ¥ . |
uyu.}g’ B im mz@&m‘ozm&aammwm

2
|

During the Reporting Period, all of our employees had participated
in trainings and the average training hours completed were
1.3 hours (2022: 15.6 hours). The change was mainly due to
a downward trend in the industry’s economic situation, which
prompted the Company to shift its focus to core business areas
such as increasing sales revenue, enhancing cash collection and
strictly controlling expenditure.
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Labour Standards
Prevention of child labour or forced labour

In strict accordance with the requirements of the
applicable laws and regulations on human resources, the
Group recruits personnel who have attained the age of 18
or above with valid identification, and verifies the identity
of candidates when they first report duty. The companies
under the Group uphold the principles of fairness,
openness and voluntariness when recruiting, and signing
legal employment contracts with each employee, without
any use of forced labour.

On the other hand, contracts signed between the Group
and contractors include provisions regarding human
resources. Such provisions require the contractors
to ensure that the employment of all personnel is in
accordance with the Labour Law of the People’s Republic
of China or applicable relevant laws and regulations.
Employment of child labour and forced labour, in any kind,
is strictly forbidden.

The Group conducts random inspections on subsidiaries
and contractors on a regular basis to ensure that there is
no violation of the relevant applicable laws and regulations
and will continue to strictly comply with the laws of the
People’s Republic of China, such as the Labour Law, the
Underage Workers Special Protection Provisions, the Law
on the Protection of Minors and the Prohibition of Child
Labour Provisions. During the Reporting Period, the Group
was not aware of any violation of applicable laws and
regulations on the prevention of child labour or forced
labour.

2.4.
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3. CARE FOR THE ENVIRONMENT 3. BEIRE
The Group is a real estate company specialised in REBA—REIXNMERE  MERER
property development, property investment and property MEEEBNEHENR - NEBHPHERFE
management. The Group understands that business ReRBEBHEETR-—ENTE BHiAS
development will exert certain impacts on the surrounding B-ERRBEREAEZENHEZE - KK
environment, therefore the Group has always regarded EHEMNBEPUAREMBNERMNEES A
environmental protection as a significant commercial factor, AN PEBIZOIRIR o
and sought to provide customers and other stakeholders
with a natural and unspoiled environment.
To demonstrate the Group’'s commitment to environmental REBREEHRBERENABREBHNER
protection and to monitor performance progress more RIREE  AEEREY T REMNIREERBE
effectively, the Group has established long-term =
environment-related targets:
Category Target for 2030 2
HHl 20304 H %2
Emissions Intensity of petroleum usage to decrease by 4% 2
HERL FURMAEEEM 4%
Non-hazardous waste Intensity of paper products waste to decrease by 8%
EEREEY BRRESHERL8%
Energy utilisation In tensity of electricity consumption to decrease by 15%
BLIR(E REERER15%
Use of water resources Intensity of water consumption to decrease by 13%
IKE R fE A RKEBHERA13%

The Group’s policies on and measures for reduction of
emission and waste, use of energy and water resources
are described in the following sections.

2 The baseline year for the target for 2030 is 2021.
8 Intensity shall be calculated by consumption/emissions per
employee.
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Environment and Natural Resources

The Group is committed to fulfilling its social responsibility
and promoting corporate citizenship. During project
development, the Group strictly abides by applicable
environmental laws and regulations and national standards,
and tries to minimise the impact on the environment and
natural resources.

Noise and dust from project construction

The Group understands that the construction activities
of property development projects may cause pollution
to the surrounding environment and strives to minimise
the impact. Before commencement of construction, the
Group employs qualified third-party environmental impact
assessment experts to conduct a detailed assessment
of the environmental impacts arising from project
development, establish a written environmental impact
assessment report and formulate a mitigation plan. During
the project implementation period, the Group allocates
special funds and implements all measures to control
the impact of construction activities on surrounding
environment, including dust and noise. In particular, the
Group requires its construction contractors to control dust
and noise by adopting the following measures:

RIR - HERERHE

3.1. BRERXAER

AEEEGEBRTHEEIREHEERARE
oo HEBE BT - AREBRRKETERERNA
RHERAIDER RBERIGE - B EHE
BRERARERNFERERE -

HHMITREREL

REBFRAFEHER B LR e AERR
EROSR - YBAOBERRRBEERE - £
HEBTIA  ARERFAERNE=TIR
B ENEERYABREMIENRRY
EHEITREAE - B EMAREZEN G
WELHIERETTE - EHEBEMER - &
SEBBRIEREES  2NEERBIENRET
BESABRETRNTE  BREL R
5% AfgM s  AEEERBEABIEN
REUBEATHERIAERELRRE

Dust control

EHEL

equipment at construction sites
hE IR 5 i B 38 R MR R R 5 B

° Strictly comply with the six 100% requirements:
“100% hoarding of construction sites,100%

washing of in-and-out vehicles, 100%
pavement of roads in construction sites, 100%
closed transportation of muck vehicles and
100% wet operation on demolition sites”
BEFRERSZBEXR : [MIHEH100%
EE - MEDHERIO0O%EE
100% %8 - i TIRIGEE 100% L - B E
B 100% % B8 - 78 T 100% @ E1ESE ]

° Real-time monitoring of PM2.5 and other data
BEREEPM2.5EER

. To reduce dust by setting up road spraying °

coverage of bulk material stacking, 100% .

HAE .

Noise control
EEIRE

To reduce noise transmission by installing
sound insulation panels and noise reduction
panels in specific construction areas

E 15 E it T [ 19 3% B Bs = IR % B IR AR DAORL > %
SN S EHE

Strictly comply with the noise emission
controls on day-time, nighttime and holidays
imposed by local governments
BRASE ST T R AT B - R R E BRI R
= HERRR I

Real-time monitoring of the level of
noise-by-noise dosimeter at construction
sites

METIRI5 R Z R R B R B IR IR K
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Dust and noise control
BBt g E 42

Project renovation works

In order to mitigate the impact of renovation work by
tenants and property owners on other property users
and the environment, relevant guidelines have been
established for certain projects, which require customers
to submit applications to property management before
carrying out any type of construction work. Customers
shall provide supporting documents to the property
management for renovation work and management, to
demonstrate compliance with standards of the project and
relevant regulatory authorities in different aspects such as
construction quality, construction operation, environmental
protection and safety. Additionally, renovation materials
used by the Group and its operations are all in compliance
with relevant regulatory requirements of China for green
environmental protection, such as the provisions stipulated
in the Code for Indoor Environmental Pollution Control of
Civil Building Engineering (GB-50325-2001D) and other
relevant national standards, and meeting inspection
standards.

Gemdale Properties and Investment Corporation Limited
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Indoor air quality of projects

As for the operation of the property projects, the office
buildings and shopping malls of the Group implement a
complete ban on smoking. Air purifiers or air conditioning
are also installed by property management to ensure
indoor air quality. For catering merchants which
generate considerable amount of emissions, advanced
equipment such as imported fume extractors, professional
rainwater-sewage separators and grease traps have
been deployed for air purifying. In addition, since the
decomposition of kitchen waste will produce peculiar
smell, the Group has arranged a separate garbage room
for collection of food waste. The Group has also installed
ventilating, venting and refrigeration equipment for the
food garbage room to eliminate odour in daily operation. In
addition, the renovation materials and furniture used in the
projects are also in compliance with formaldehyde safety
emission standards.

The Group is committed to environmental protection,
thereby realising the sustainable development of the Group
and contributing to the environmental protection work of
the community.

Climate Change

We closely monitor the risks and opportunities that
climate change brings to the Group’s business and have
included climate-related risks in the risk management
framework of the Company to adapt to or mitigate the
impacts of climate change on its business. The Group
addresses climate-related risks as part of its enterprise risk
profile, which is supervised by the Board. For the overall
management regarding ESG risks, please refer to the
section headed “Management Approach for Sustainable
Development” in this report.

3.2.

HERERBRE
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During the Reporting Period, the Group identified the
following important examples of climate-related risks
and their potential financial impacts, taking into account
the climate risk assessment in the IFRS S2 Climate-
related Disclosures (“IFRS S2”) issued by the International
Sustainability Standards Board (“ISSB”):

Physical risks

HRER

Event description

TR

RAREHAN  SELEHBRAFEE
Al E2 ([International Sustainability
Standards Board],[ISSB.) &) Bl 81 75 3
E AR ERS2%E R ([IFRS S2]) RHRiE
B - BAHATEBRIEEERE D
FREBEHHTZE

Potential financial impact

BENMBES

Acute physical risks

=EBERER

Occurrence of extreme weather events,
such as typhoons, rainstorm, floods,
etc.

BinREE - MR - & - HKER
Eidas

Damage to real assets, resulting in
property losses, injuries and deaths
BEBBEE  EXMWERX A5
T

Transition risks and

opportunities
A [ e R

Event description

R

Potential financial impact

BENMBELE

BUER FOERER

Policy and legal risks

The government tightened energy
guidelines for buildings, enhanced
emission report requirements and
regulated high-pollution projects in the
industry

BT RS REIRIE S| - ISR BE RS
MESR - REERNS)5LTEA

* Increasing operating costs to
meet government regulations

o HINEEXNAAFTEBITHRE

e Additional costs arising from
non-compliance with the new
requirements

o RETESTHMREMELNRRINIA

Market risks and
opportunities
T 45 8 B B 1 56

Shifting customer preferences, such as
rising demand for green buildings
ERRTHES  MEHRERENTRE
9’_|_

e (Risk) Failure to develop green
buildings in time may reduce

opportunities
Bty [ f HE 1 58

Technology risk and

Use of more renewable energy and
environmentally friendly materials, with
rising prices of such materials

RAE Z A BARRIREDE - RRY
FHERE LTt

income
o (Efg)RKRFERgGREESRD

e (Risk) Increasing investment and
procurement costs

o (ERR)IEINKE R

e (Opportunity) Rising revenues
resulting from growing demand
for green consumption

o (HB)BNEEHEBFTIBERME
GOl N
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In view of extreme weather events, the Group guides
each commercial project through the formulation of
the Typhoon Contingency Plan, to defend itself against
the impacts of typhoons in an effective and organised
manner to minimise the damages caused by disasters.
Project general managers shall act as the commanders
of typhoon contingency response and be responsible
for the coordination of each contingency team, aiming to
obtain, issue and track real-time updates in the shortest
possible time to take precautionary measures and
minimise damages. After the typhoon, where feasible,
project managers shall examine the areas under their
management, assess the damages caused by the typhoon
and arrange recovery work. As the area where the project
property is located is in the face of a certain degree of
flood risk, Shenzhen Viseen formulated the Viseen Flood
Contingency Plan to further strengthen the implementation
of flood contingency measures, hoping to carry out flood
prevention, rescue and disaster relief in a swift, highly
efficient and orderly manner in the event of heavy rain
and flood emergency. The plan can further enhance
the employees’ emergency response capacity against
floods, raise their awareness on disaster prevention and
protection, minimise damages caused by floods and
safeguard the customers’ lives and assets in the park.

In order to address the transitional risks that climate
change may have on the Group, we have integrated green
design concepts into its projects, and put its best efforts
to adhere to the design standards of China’s Assessment
Standards for Green Building. In addition, we have
entrusted third-party engineering consulting companies
to conduct on-site inspections for the projects on the
environmental protection situation, working environment
and safety conditions periodically, ensuring environmental
protection measures are continuously monitored and all
deficiencies are rectified in a timely manner. Moreover,
the Group has been monitoring the development and
requirements of the government and the industry, so as
to make timely adjustments to its strategies to ensure
that the projects are in compliance with the latest legal
requirements. These measures were taken to pave the way
for the Group’s smooth transition to a green economy.
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In addition, Shenzhen Viseen has established a
comprehensive business continuity management system
and standards to identify the potential internal and external
risks that may have an impact on the Group’s operation.
It has also formulated a sound emergency structure and
recovery plan to cope with uncertain factors (such as
extreme weather conditions caused by climate change),
and to ensure that the ordinary course of business can
continue to operate in an orderly manner after the disaster,
thereby reducing their impact. Shenzhen Viseen received
the 1S022301:2012 Business Continuity Management
Systems Certification issued by the Hong Kong Quality
Assurance Agency.

Emissions

Environmental assessment on property development
projects

All property development projects of the Group are
outsourced to professional third-party contractors, so the
Group does not directly produce any major emissions
(such as exhaust fumes and sewage, etc.) during the
phase of development. Nevertheless, the Group takes
the responsibility for supervising outsourced contractors.
During the field construction process of the projects,
the Group entrusts third-party engineering consulting
companies to conduct on-site inspections on the
environmental protection situation, working environment
and safety conditions periodically, ensuring environmental
protection measures for the projects are continuously
monitored and all deficiencies are rectified in a timely
manner. In addition, the Group has integrated green design
concepts into its projects, and put its best efforts to adhere
to the design standards of China’s Assessment Standards
for Green Building. The selection of third-party contractors,
construction process and the acceptance inspection are
all under supervision of surveyors and engineers from the
project company.

Gemdale Properties and Investment Corporation Limited

EHHEEEERAE

3.3.

B FYBRF BRI —ERENEER
BEBRRGMEE . A e EELER
HMACEIA - SRR - WA B IERESZEE
MR ETEEREHTRENEAZBIEAR
B RNEIGEAR  RECEBEES
X RGO BERETAR AKX
TR WEIHESRERIEIRBEESN
ISO22301:2012 £ EFRBE L RMES o

2358
B E R %R B R EAA

AEBEMANFSHERBHEB YN TER
NE=ZTEAEBAE  WASEREBME
BREPIRARENBEEKBERKTKEY
Mo BEML - AEERBEEEAEEN
B EREABESHEINGBIEED A&
EZFEE=7 TIREM QAT HHRSRRF
R - TYEREMRZ 2MRNETRE - IR
TRENRRERIIFEEZE  FETARE
R T TRRE S B RS B0E o WhHh - REE
EHEESBARBRGESD  BAEER
TRE(RERENERE)RERLE - £EE
FE=J7 AR - EILBRES AR TRBRES
BERH RIEE AT TIZMEERNITIENR



Environmental, Social and Governance Report

The Group has also closely kept abreast of the prevailing
green building regulations and standards, and has
undertaken to build in accordance with the land grant
conditions and the government’s completion requirements.
For example, for new residential buildings in Shanghai,
the Group will ensure that all buildings meet, at least, the
Green Building Design Label — 1 Star in accordance with
the 13th Five-Year Plan for Shanghai Green Building. In
addition, for large-scale public buildings with a gross floor
area of more than 20,000 square metres, the Group will
comply with the Green Building Design Label — 2 Star or
above. The Group will continue to monitor the development
and requirements of the government and the industry, so
as to make timely adjustments to its strategies to ensure
that the projects are in compliance with the latest legal
requirements.

By 2023, among the property projects of the Group, a
total of 7 projects have attained Green Building Design
Label — 3 Star; 45 projects have attained Green Building
Design Label — 2 Star; 44 projects have attained Green
Building Design Label — 1 Star; and 1 project has attained
Green Building Operations Label — 2 Star. Compared with
2022, the number of projects attaining Green Building
Design Label in 2023 increased by 17. Furthermore, 1
project has attained LEED Platinum Certification, 3 projects
have attained LEED Gold Certifications and 1 project has
attained LEED Certification. In the meantime, the Group
encourages its properties and projects to integrate green
elements into products, such as installing air source
heat pumps, water-saving faucets, water-saving sanitary
appliances, low-e glass windows, high-efficiency fans and
water pumps, high-COP air-conditioning units and chillers,
implementing rainwater recycling, increasing the thickness
of the insulation layer, etc.
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Environmental protection measures for property
management

For its property management, the Group has implemented
various environmental protection policies and encouraged
outsourced property management personnel, tenants and
owners to carry out energy conservation and emission
reduction measures in compliance with the Environmental
Protection Law of the People’'s Republic of China, the
Water Pollution Prevention and Control Law of the People’s
Republic of China, the Air Pollution Prevention and Control
Law of the People’s Republic of China, the Solid Waste
Pollution Prevention and Control Law of the People’s
Republic of China and other laws and regulations. During
the Reporting Period, the Group was not aware of any
material breaches of applicable laws and regulations
relating to the environment. Among them, the project of
Shenzhen Viseen has adopted the following environmental
protection measures: the green ratio of the campus
reaches 30% for landscaping and air purification; the
public area power supply is regularly turned off from 21:00
onwards every day in order to save energy and reduce
consumption; the oil is separated from water through oil
separators to realise the recovery of waste oil and avoid
the clogging of municipal pipelines and environmental
pollution; and the oil exhaust system adopts high-pressure
electrostatic oil removal in order to mitigate the pollution to
the atmosphere.

The Group entrusts Shenzhen Gemdale Property
Management Co., Ltd. (“Gemdale PM”) to take
responsibility for property management of property
development and commercial projects. Over the years,
Gemdale PM has been cooperating with Dongjiang
Environmental Company Limited, which is recognised
by the Shenzhen Government. Dongjiang Environmental
Company Limited is responsible for disposing of waste
produced from repair and maintenance of equipment and
facilities during the property management operations,
and ensuring that the property management waste is
disposed of in a reasonable manner. Property management
personnel for each project are required to establish
waste storage facilities to collect waste oil, waste liquid,
used fluorescent lamps and other hazardous waste in a
centralised manner. These materials are regularly handed
over to qualified waste management companies for proper
disposal.
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Waste disposal for tenants and owners

In terms of waste disposal for offices, shopping malls
and other projects, the Group strictly implements local
waste sorting policies and adopts comprehensive waste
management measures. For types of waste that require
special treatment, such as kitchen waste generated by
stores, the Group has also arranged separate spaces, such
as dedicated kitchen waste rooms, for special collection
and temporary storage. These wastes are transported by
qualified waste management companies on a daily basis to
ensure that they will be daily disposed of, and to minimise
the impact of their odour on the surrounding environment.
Household waste is collected and transported by cleansing
personnel, with the same policy of daily disposal. For other
types of waste, the Group conducts sorting and collection,
and will contact qualified transportation companies for
disposal when the quantity reaches a certain level.

In terms of waste reduction, the Group requires property
management companies to set up a used battery collection
box at the waste collection site of the projects, where used
batteries from employees and customers will be collected
to reduce land pollution. The Group also requires waste
sorting and has put up posters in conspicuous places
of the projects to encourage merchants, employees and
customers to sort waste and facilitate recycling.

On the other hand, the Group has also established
corresponding control measures for oil fume emission
and sewage treatment for catering merchants in shopping
malls. Whenever tenants apply for renovation, the Group
will require the tenants to install a two-stage cooking
fume purification equipment and three-stage grease traps
inside their stores for oil fume and sewage treatment. The
Group further requires the tenants to clean up their kitchen
exhaust hoods and oil separators every day as well as the
smoke vents and kitchen ventilators regularly during their
routine operation. In addition, the Group requires property
management companies of the projects to engage qualified
environmental protection companies to clean up and drain
the public oil separators to ensure their effective operation.
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Waste recycling bins in projects
18 B R K EEY) B KA

Waste reduction measures within the Group AEE AR EIE e

The Group also requires property management companies S—HH  AEBHWERYEEERFKE
to use electronic records for their routine inspection work, THERAETFHARLE B FERERLE
and reduce the use of paper record forms. When it is * o HUBAFANERTERE  FTRERK
necessary to use paper record forms, the quantity used HAE =R - RO ERAOER o

shall be checked carefully and the forms shall be printed in
bulk to reduce the use of paper.
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In addition, the Group has implemented eco-office
measures, including the allocation of designated usage
quota to employees through the analysis of printer usage
data, and the application for approval is required for
excessive use, so as to control the usage, and promote
the printing of informal documents with recycled paper.
Employees are required to select single-sided used paper
as the default printing option, and set up single-sided
used paper/waste paper recycling bins next to the printer
to strengthen the centralised collection and disposal of
waste paper, old newspapers and magazines. Employees
are also encouraged to communicate with each other
via email and reduce the use of paper as much as
possible. Paperless office is implemented by handling
paperwork electronically, and reducing paper waste from
administrative work. The Group also requires employees to
raise the environmental protection awareness by posting
labels such as “Save Disposable Tableware” and “Do Not
Waste Paper” in the pantries and restrooms, to constantly
remind employees of energy conservation and emission
reduction. To further advocate environmental protection,
Shenzhen Viseen office uses white porcelain cups instead
of disposable paper cups in customer reception.

The majority of waste* generated by the Group during the
Reporting Period was disposable paper products, such
as used paper from administrative work, paper cups for
customer reception and plastic water bottles. The total
amount of related waste generated is as follows:

Amount of paper

RIR - HERERHE

o REBPAEET TREP DS
it BEEBITHNRERBESN  KE8T
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EFBERNMAR - AEETERERRTE
ARREH  ERAZROKEREEMER
BRTERANEER ] [BINARIEER K
2IREE(E BETREIR B - RE—FIREERR
RN AEEAER—RERN - R
FHEEBREPR—ERAAEN -

REBRHREHEAEEN T EEZEY BT
B ARARR - HRERANERE - RIEEER
f ARZBBKHE - HEERMELELER
W

Amount of plastic

product waste Intensity water bottle waste Intensity
generated (kg) (kg/per employee) generated (kg) (kg/per employee)
Year HHERBRYELE RE BRAABERYELER RE
FE (AF) (B / BES) (AF) (B BiuES)
2023 1,321.00 0.48 76.10 0.03
2022 1,734.20 0.53 85.00 0.03

Only includes waste directly controlled and generated by the
Group and excludes waste generated by other third parties (i.e.
tenants, owners and third-party service providers).

4
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The Group did not directly generate a large quantity of
hazardous waste. The waste generation intensity of paper
products and plastic water bottle for the year was levelled
off as compared with that of last year, which demonstrated
that the environmental protection measures implemented
by the Group are continuing to be effective in the control of
waste generation.

The Group has prepared a range of environmental
protection solutions related to the property management
process as well as environmental protection guidelines
related to the work of employees, for the employees of the
Group and property management companies to follow.
The Group also promotes the concept of environmental
protection among merchants and customers, and
encourages them to implement relevant measures. The
above measures have been duly implemented during the
Reporting Period and have led to successful results.

Greenhouse gas emissions of the Group mainly come
from the use of energy in daily office work and property
management with relevant emissions as follows?®:

FEBYBERELAREREREEY - AF
ERERMBFKIERMELERERE
FRF - ERANKBBERNRREEER
BABEGIERNEL -

AEERET R EAYEERBEHEBH
BRRAZNURERES TEEBNIRRAE -
EAREENYEERARNEEKEET
YHREEF  BEZEHREIES MBI
TIRRIEN o MIREME LA R IRE RIS E
BT - BREE -

AEEHREEIRIREERAREFHA
BMEEBRIIEZ LRER - BN E N
To

Intensity

(tonnes CO,e/per

Scope 1 (tonnes CO.e) Scope 2 (tonnes CO,e) employee)

Year HE— giE—= BE (=gt
FE (M=F{tREE (M=—F{tEE EE S{ES)
2023 93.28 686.63 0.28
2022 104.57 634.43 0.23

Carbon footprint data covers scope 1 and scope 2 emissions
of the Group, calculations of which are based on the Reporting
Guide on Environmental KPls issued by HKEX, the Average
Emission Factors for national Power Grids in China issued by the
Ministry of Ecology and Environment of the People’s Republic of
China in response to climate change and the Greenhouse Gas
Emission Factors issued by the UK Government’'s Department for
Environment, Food and Rural Affairs (DEFRA).

Gemdale Properties and Investment Corporation Limited

EHHEEEERAE

MR ERREAEBHBE LBE 2PN - 5 E

2REBRXZMCREMBERISZERES)
TEARRSEHBEHRERZCHEZ(TEEZEE
BFHPEREF ) R E B BRIR R A E A
(DEFRA) & 2R EREEHMA T -



3.4.

Environmental, Social and Governance Report

The amount of scope 1 CO,e generated by Group
during the Reporting Period decreased compared to
last year, mainly due to lower gasoline usage resulting
from reduced transportation, and that of scope 2 CO,e
generated increased compared to last year mainly due
to a slight increase in electricity consumption resulting
from the progressive easing of anti-epidemic measures
and business resumption, as well as the adjustment of the
greenhouse gas emission factor arising from the calculation
of electricity during the year. The Group has implemented
various energy conservation plans to reduce the carbon
footprint. For details, please refer to the following section
headed “Use of Resources”.

Use of Resources

The Group is committed to
environment-friendly resource utilisation system, and
achieving green business with the goal of sustainable
development. In order to protect the natural environment
and prevent waste of resources, the Group has formulated
different energy-saving and water-saving policies covering
the subject areas of business operation and property
management. The Group did not use any packaging

implementing an

materials during the Reporting Period.
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Energy utilisation

Major types of energy utilised by the Group are electricity
and petrol 87, and their usage is as follows:

FEIRIEA

AEBEFERZREEZEATERTRS - 48
BERENT :

Intensity of
Electricity the electricity Intensity
Consumption (kWh) (kWh/per employee) (litre/per employee)
Year ELHERE ENRE Petrol usage (litre) RE
FE (FR&) (FRE SUuES) FoREAE () (7t BluESR)
2023 1,203,980.00 439.57 35,070.00 12.80
2022 1,179,300.00 359.21 38,618.00 11.76

Both the Group's electricity consumption and petrol usage
intensity during the Reporting Period increased, mainly
due to the decrease in the number of employees in 2023,
resulting in a relative increase in the energy utilisation of
our employees. Overall, electricity consumption has slightly
increased due to economic recovery, while petrol usage
has actually decreased due to the decrease in travel
volume.

5 Only includes energy consumption directly controlled and utilised
by the Group and excludes energy consumption generated by
other third parties (i.e. tenants, owners and contractors).

7 As petrol consumption was low, the exhaust emissions generated
can be omitted.
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The Group understands that reducing energy consumption
not only cuts greenhouse gas emissions but also reduces
unnecessary expense for the Group. Therefore, the Group
implements a number of energy conservation plans during
the Reporting Period in order to enhance energy efficiency.
First, the Group has formulated energy utilisation plan for
property projects. Based on an intact system, the plans
cover different aspects from equipment design to user
awareness raising, and aims to improve energy utilisation
efficiency comprehensively. The plan requires drafting
of a central air conditioner operating scheme and public
utilities energy-saving solution for each operational project,
which shall be implemented and enforced strictly upon
approval by the Headquarters. The employees shall utilise
electricity according to the energy-saving solution, so as
to enhance the efficiency. The Headquarters will perform
regular reviews to ensure an effective implementation of
the energy-saving solution.

The Group requires each operational project to keep
the public energy consumption records, collect relevant
statistics, and conduct analysis and improvement on
a monthly basis. Such records will be submitted to the
Headquarters for review, thus ensuring management’s
regular supervision and inspection of energy consumption
of each project. The Headquarters will establish energy
consumption indicators according to industry standards.
Actual consumption by each project will be evaluated
against the indicators, and the Group will strengthen
management and drive improvements of projects that are
not meeting the standards. Furthermore, the Group will
carry out maintenance and even energy-saving retrofits on
high energy-consuming equipment, such as air conditioner
and lighting system, on a regular basis according to energy
consumption records, so as to enhance the efficiency of
routine high energy-consuming equipment. The Group
also has the air conditioning equipment in public areas
of certain projects changed from dispersed control to
concentrated control in order to reduce operation time and
power consumption. The Group also prefers repairs over
purchasing new equipment to reduce wastes and save
costs.

RIR - HERERHE

AEBRBROERERTEERERER
BN FREA/AAEEEEIFVERX
At - AEBRBERMET T Z AR
EIDIRINEER M - B ARBEREEH
ETR B HIERLRE M8 - T BIRELR
BRAEEAEEIERESEERT - U5x
ENBERETURSERERNLG  BREE
KELERBRUPREFEETR - 2
REHED RS KEBBRHREZELRE
1T BEBZSHESIRAE  REEK -
AT e E HETTRE AL T BB M
AT

AEBZRBZLERB BRI
FHAHRIKFERETRS AT RRE - X
RABEER  BASHEBMERBRESE
EEENEHEE - ANSRBIIRRER
MEERHEER  WRSHENELERY
b HTEREEETHREMMBER - 5
Hh - AEBE S EHREBERELHEH SRS
R PIanzER  RASETREE S
BGE - IR HE SRR REERE - AEE
T ER IR B AR A ZE AR AR D AR
B AERES RS EITRERERE
R WABERBRBIRE AR D EYDE
EMEHIBLAE o

Environmental, Social and Governance Report 2023 31 - H 2R ERRE | 77



Environmental, Social and Governance Report

RIR - HERERHE

78

LED lighting and signage systems are installed in the
underground parking lots of operational projects of the
Group. Intelligent lighting systems are applied in public
stairs of the projects with the aim to provide sufficient
lighting at minimum power consumption. Air-conditioning
systems of the projects use the building automated
energy saving control systems, while water pumps of the
air-conditioning system and water supply system use
frequency conversion energy saving control systems to
reduce any unnecessary energy consumption.

Green management is also incorporated into the Group’s
internal operations. Relevant measures include reducing
the use of energy-consuming office equipment, improving
energy utilisation and operation efficiency and promoting
energy-saving among employees. These measures allow
the Group to utilise energy and other resources efficiently,
and enhance energy saving and emission reduction
awareness of employees.

Apart from the energy-saving plan implemented during
daily operations, the Group also actively adopts more
green techniques and elements in its property projects,
with the aim to reduce energy consumption at the source.
In terms of project planning and design, the Group
considers increasing the ratio of green area, increasing
the use of natural lighting to reduce the use of lighting
equipment, adopting the “sponge city design” to collect
and reuse rainwater, as well as improving building
ventilation to reduce the use of air-conditioning system
in the project whenever feasible. During the construction
stage of projects, the Group requires the contractors to
adopt green construction measures in order to reduce
energy and raw materials consumption. In terms of raw
materials, the Group endeavours to select renewable
materials so as to reduce consumption of natural
resources, and uses clean energy where feasible. For
example, the Xuzhou Longyaoshan Project and Nanjing
Nanbuxincheng Project has used LED spotlights, T5
fluorescent tubes, solar lighting flashlights and non-iodine
tungsten floodlights for outdoor lighting to reduce electricity
consumption.

Gemdale Properties and Investment Corporation Limited
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Gemdale Viseen: Building a renewable energy and sustainable future

TR BEUBERRETHEEBRARRK

Gemdale Viseen actively responds to the national dual-carbon
goal and is committed to practicing the ESG concept. In the
process of optimising and transforming the energy structure of
industrial parks, we continue to explore new energy business, so
as to fulfil our corporate social responsibility and provide clean
and efficient renewable energy to onsite customers.

In terms of low-carbon park construction, Gemdale Viseen
Industrial Park has made remarkable achievements in promoting
distributed PV construction. In December 2023, Gemdale Viseen
completed on-grid PV construction with a total capacity of 11MW,
generating about 8 million KWh of renewable energy throughout
the year, and reducing CO, emission of more than 7,200 tonnes.
In particular, in Chengdu Wuhou Science and Technology Park
project, the PV installed capacity reached 450KW, with an annual
power generation of about 350,000 KWh, providing more than
30% of the total power consumption of the park.
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In addition, Gemdale Viseen also made significant progress in the
field of energy storage. Gemdale Viseen successfully implemented
its first energy storage project in Chengdu Wuhou Science and
Technology Park, establishing two sets of lithium iron phosphate
battery energy storage systems with an operating capacity of
200kW/430kWh. The project will be charged in the trough hours
and discharged in the peak/sharp hours, which will effectively
realise the grid’s ability by peak load shifting, and improve the
quality of energy consumption.

Gemdale Viseen plans to build a low-carbon, near-zero-carbon
park in Shanghai Minhang Data Al Innovation Industrial Base
in the future. The project will combine distributed PV, industrial
and commercial energy storage equipment and curtain wall PV
business with additional charging pile facilities for integrated
motor vehicle that is featured of PV, storage and charging.
Through the digital twin system, the park’s energy data and
carbon emission indicators will be monitored in real time in an
effort to create a near-zero carbon park.

Gemdale Viseen's efforts in sustainable development not only
reflect its commitment to environmental protection, but also
provide more green services to onsite enterprises. Through the
synergistic development of renewable energy, green logistics,
intelligent energy management and other areas, Gemdale
Viseen is leading the park to realise a green and low-carbon
transformation, demonstrating its green development potential as
the core of an industrial park.
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Water resources utilisation

In terms of water resources, the water consumption of the
Group was largely attributed to the operation of property
management and staff living, and the relevant consumption

RIR - HERERHE
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is as follows:

Intensity of water consumption
Year Water consumption (cubic metre) (cubic metre/per employee)
FE FAKE (LK) RAXEBEE (I5XK, SES)
2023 29,107.00 10.63
2022 29.966.00 9.13

The decrease in water consumption during the Reporting
Period was mainly due to certain projects being delivered
within the year, as well as a decrease in demand for water
usage for landscaping due to weather conditions.

The Group fully understands how valuable water resources
are and therefore implements water saving plans to reduce
water consumption, and promote water saving awareness
among employees. The Group posts labels of “Please Save
Water” in offices, workplaces, pantries and restrooms to
advocate resources saving and promote an eco-friendly
working environment. Moreover, the Group also purchases
advanced equipment and systems as much as possible
to reduce water consumption. For example, Shenzhen
Viseen, Xuzhou Hongdi and Nanjing Nanbuxincheng
installed current-limiting devices/automatic sensing devices
on faucets in the office to reduces water consumption.
Concerning contractors such as property management
(including cleaning and landscaping work) which consume
a larger amount of water, the Group has also taken relevant
measures to supervise the water consumption. Taking
into account the actual work and previous records, the
Group has established the water consumption indicators
for contractors to follow and report monthly. Through these
water consumption indicators, the Group can analyse
the water consumption for property management work
and timely supervise the contractors. The Group has
also changed the landscape watering systems of certain
projects into automatic sprinkling, significantly reducing
water consumption.
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Urban Redevelopment

WHEZ

Urban Redevelopment Case
3 h S T 2RI

Shanghaie Gemdale Viseen Sanlin Bridge
G e E T = MR

Sanlin Bridge is located at the junction of Hongkou District,
Jing’'an District and Baoshan District, hence named “Sanlin
Bridge”. The site was home to an insulated bottle factory
until 2005, but it closed down due to market shrank, and
the facilities have been vacant since then. We have divided
the site into three phases. At present, Phase | and Phase Il
have been put into operation, while Phase Il is still in the
planning stage, with an estimated gross floor area of about
70,000 square metres.

This project is dedicated to cultivating the sports
and cultural industries, promoting the incubation and
development of sports culture enterprises, popularising
knowledge on sports culture industry. The project aims
to create a platform for residents in Baoshan District and
even Shanghai, to develop sports enthusiasts, maintain
physical vitality, experience cultural charm, and make
friends in a healthy way, in order to meet people’s need
for a better quality of life. The project also includes sports,
arts and culture, characteristic markets and supporting
commercial traders, providing residents with one-stop
health entertainment activities.
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Moreover, the project has been awarded as “Demonstration
Project in Shanghai Sports Industry”, and is also the first
batch of “Shanghai’s First Batch of Urban Sports Centre”
and “Typical Case of New Consumption Development
in Shanghai”, reflecting its remarkable achievements in
promoting the development of sports culture and improving
the quality of residents’ lives.

In the Sports Industry Zone, we focus on:

° Selecting professional sports culture industry
enterprises willing to popularise professional
knowledge and skills to the public

° Popularising professional sport knowledge to the
public through sports experiences and training and
promoting the development of the sports industry,
allowing residents to truly experience the changes
and enjoy joy brought by sports

° Providing a variety of sports zones to meet the
sports needs of residents of different ages from 3 to
100, so that achieve the goal of “national exercise”

o Focusing on the motor development of children and
adolescents, and improving their physical fitness
and concentration through appropriate sports
activities

o Organising sports events, allowing sports

enterprises in the park to participate in competitions,
so as to promote enterprise growth and industrial
development

4N

HERERBRE

AEBERFABI LEMBEERETR

IEH | FARtBELLEEH[BHEST
DIRITEBMHEEEERARRI ] 8
RTHERDRBEXCERMEAEREE
BETHABRZRY -

ERE

EBPEXE  AHBEER

ERAEAEERNABEERARE
BRMBMTRENEE L EE R

By

BBEEEDHNRBRMNE - MAR
ErE %M@Eikﬂ% RERE

EXENER ”EEEE%%%E
B E) T R SR AN

RELERFEIREL AR
3R 100 T RAFRERNESFH
k- BRI2REDHINER

EERBENBLERNEFHES - BB
BEMEEFER @ RATZERN LA
-ﬁ-/fj]

BMBEEE ERRABELXES
R RELERRNEXRER

Sports Ground

EE)ES
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In the arts and culture industry, the project is committed to: EXEBMEXETE - AEEHIR

. Taking the cultural industry as the core, allowing . I EEERZL  BERESEE
residents to enjoy the pleasure and improvement FiET - RFEBRREMOERN - b
of their minds while participating in sports and ZRELEEE R

enhancing physical health

. Integrating culture and art with healthy life, and . EX(CRMERRAEETED  BER
improving residents’ health knowledge and cultural RAEENHFE B E

accomplishment

. Paying attention to parent-child education and . AERTHENES  ERT—RH
interaction, cultivating the cultural and artistic AL ETEE
cultivation of the next generation

Cultural Corridor

XA &R
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At the Vitality Market, the project is committed to: EEAME  RIBERAR -
. Creating a comprehensive healthy lifestyle experience . TiE—EREERETISMRRER
space that integrates traditional vegetable market KRR WIS RREEEREM

and modern healthy diet culture

. Offering a wide range of food, such as seafood, . REZERSHENZEZEENR
meat, vegetables, fruits and soy products that meet m o AEEE - A - BREKRM AR
hygiene and safety standards, complemented by Eiuu# FRREERREEE - @R
healthy fast food, healthy recipes and entertainment RENBURIRERE - BHLERER
performances, bring a comprehensive dining Eﬁﬁ_}ii/ﬁ*ﬂ?miﬁ{imﬁ)\ﬁfﬂ
and entertainment experience to the community IREEREES

residents in their pursuit of a healthy lifestyle

Food Market
SN ITES
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EEEI)

Aspects
Bm

General Disclosure and KPIs

—REERARERER

ESG report of Gemdale Properties
SHFHEESGHRE

Section/Explanation

BE R

SHHEEBEERAF

A. ENVIRONMENTAL
A. BRI
A1: Emissions General Disclosure 3.3 Emissions
Al BERU — MR E 3.3 BEm
KPI' A1.1 The types of emissions and respective The Group does not directly produce any
emissions data major emissions (such as exhaust fumes,
sewage, etc.)
KPI A1.1BE R iR 48 I AR R BE i Bk R REEWERNEMNEEERRSKED N
KPI A1.2 Total direct (scope 1) and indirect 3.3 Emissions — Waste reduction measures
energy (scope 2) greenhouse gas emissions within the Group
and intensity
KPI A1.2E % (F[E1) ke RAEE (BE2) AER 3.3BEY) — REBAEREEE
BagnERERE
KPI A1.3 Total hazardous waste produced and The Group does not directly generate large
intensity amounts of hazardous waste
KPI A1 3PIEARERENRERTE REEWREEEREERENEEEEY
KPI A1.4 Total non-hazardous waste produced 3.3 Emissions — Waste reduction measures
and intensity within the Group
KPI A AFTEABREEEMEEREE 3.3BEY) — REE A BRI
KPI A1.5 Emissions targets and the steps taken The Group does not directly produce any
to achieve such targets major emissions (such as exhaust fumes,
sewage, etc.)
KPI A15FTE BV E B R R AESIEL B RN AKRETERENEERFERLTKEHR
ERERE) 25 B8
KPI A1.6 Description of how hazardous and 3. Care for the environment
non-hazardous wastes are handled, waste
reduction targets and the steps taken to
achieve such targets.
KPI A16EBEENREEEREYNIE  RAFIYL 3. B#RE
HOREE B R R A E RS L B AR EREEY 2 5% -
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EEI)

Aspects
Bm

A2: Use of
Resources
A2: ERFH

General Disclosure and KPIs

—BEERARERER

General Disclosure

—RRIEE

RIR - HERERHE

ESG report of Gemdale Properties
SHEHEESGHRE

Section/Explanation

BE R

3.4 Use of Resources
3.4 BRfEA

KPI A2.1 Total energy consumption and intensity
KPI A2 1BE REFEEREE

3.4 Use of Resources — Energy Utilisation
3.4FREM — aLIREA

KPI A2.2 Total water consumption and intensity

KPI A2 28FEKEREE

3.4 Use of Resources — Water Resources
Utilisation

3A4BRER —KERER

KPI A2.3 Description of energy utilisation
efficiency targets and the steps taken to
achieve such targets

KPI A2 .34l BB IR 2 FA s B IR AE RIS L B R A
ERER ) 258

3. Care for the environment

3 EERE

KPI A2.4 Description of whether there is any
issue in sourcing water that fits this purpose,
the water efficiency targets set and the
steps taken to achieve them

KPI A2 4% SREUE A KR £ /I B EAIFERE - A K
R AR B R AERE L BRI 22
B

3. Care for the environment

w
i
A
S
il

KPI A2.5 Total packaging material used for
finished products, with reference to per unit
produced

KPI A2 52 m AR BEMHNEE R G EEEN
HE

Due to the business nature of Gemdale
Properties, this KPI is not applicable in
this report.

AR SR EFRBEENRE - KPIXNEA
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
BEBEX S (ESGH EEI) S BEESGHRE
Aspects General Disclosure and KPls Section/Explanation
BmE —REERARERER B RE
A3: Environment General Disclosure 3.1 Environment and Natural Resources
and Natural —RIKE 3.1 RIBRRAER
Resources . o . }
KPI A3.1 Description of the significant impacts 3.1 Environment and Natural Resources

A3 RIBRRAER . L .
of business activities on the environment

and natural resources and the actions taken
to manage them
KPI AB I E BB B IRBRARABERNEAY  SARREERAER
ENERNMERAMTENTY
A4: Climate General Disclosure 3.2 Climate Change
Change —RIBE 3.2RIRE b
A4: FIRRE

KPI A4.1 Description of material climate related 3.2 Climate Change
matters that have or may have impact on the
issuer and the corresponding actions taken

KPI A 1R E A R ATRE G B BT AEETENE 3 2RGRE L
ARBEAEBEE - REHTH
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EEI)

RIR - HERERHE

ESG report of Gemdale Properties
SHEHEESGHRE

Aspects General Disclosure and KPls Section/Explanation
Bm —RIFBREARERIER B RE

B. SOCIAL

B. HE

B1: Employment General Disclosure 2.1 Employment

B1: {&1& —RIBE 2.11&1E

KPI B1.1 Total workforce by gender,
employment type, age group and
geographical region

KPI B1.13Z 1R - EREE - FiER RinRE 5
B{E B B8

2.1 Employment

2.11Ef®

KPI B1.2 Employee turnover rate by gender,
age group and geographical region

KPI B1.2#2 MRl ~ /BRI R REI 5 #)E B ik
b=

2.1 Employment

2.11E®

B2: Health and
Safety
B2: fEREZ S

General Disclosure
—RRE R

2.2 Health and Safety
22FER R

KPI B2.1 Number and rate of work-related
fatalities over the past three years

KPI B2 1B A =FH TEBEMIL T A KL E

2.2 Health and Safety

22fERELT S

KPI B2.2 Lost days due to work injury
KPI B2.2E TI5HE K TEH &

2.2 Health and Safety
22fFRER S

KPI B2.3 Description of occupational health and

safety measures adopted, and how they are

implemented and monitored

KPI B2 3%l FTER AN E) B SR (2 R Bl 2 2 48 e » DA JR
AT RERG A

2.2 Health and Safety

22fREL S
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
BEBEX S (ESGH EEI) S BEESGHRE
Aspects General Disclosure and KPls Section/Explanation
BmE —REERARERER 1 2
B3: Development  General Disclosure 2.3 Development and Training
and Training —MRIREE 2.3% R &SI

- B é-‘ ; o
B3: R KA KPI B3.1 The percentage of employees trained 2.3 Development and Training

by gender and employee category

KPI B3 1R REBBREI DX IMEEA DL 2.3%E KRG

KPI B3.2 The average training hours completed 2.3 Development and Training
per employee by gender and employee
category

KPI B3. 2z RIREEMRAED - BREETKR  2.3BEKE
bl Rakes
B4: Labour General Disclosure 2.4 Labour Standards
Standards —RE 2.4 T X8|
B4: AT %R o _
KPI B4.1 Description of measures to review 2.4 Labour Standards

employment practises to prevent child
labour and forced labour

KPI B4 1#E il iR AT RIS B IV B AR R E T 238 2485 T4H|
25 T

KPI B4.2 Description of steps taken to eliminate 2.4 Labour Standards
such practises when discovered

KPI B4. 21l FE B IR E RIS A RERBRAIBE AR 248148
HR ) 5%
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EEI)

Aspects
Bm

B5: Supply Chain
Management
B5: ftIEEE R

General Disclosure and KPIs

—BEERARERER

General Disclosure

ESG report of Gemdale Properties
SHEHEESGHRE

Section/Explanation

BE R

.3 Supply Chain Management

— MR 1.3t e E
KPI B5.1 Number of suppliers by geographical 1.3 Supply Chain Management
region

KPI B5. 1% [& B 7 B fE 5 £k B

BftEEEE

KPI B5.2 Description of practises relating to
engaging suppliers, number of suppliers
where the practises are being implemented,
and how they are implemented and
monitored

KPI B5.2% 3 A BlE BB MBS - MERTA
IR HEREE - U RBBERNBTR
BERRFE

.3 Supply Chain Management

SHEHEEE

KPI B5.3 Description of practises relating to
identifying the environmental and social
risks along the supply chain, and how they
are implemented and monitored.

KPI B5.3% 3 5 B 38 Al 4 FE S G (EER SR O BR 35 St
SRRHNED - LARBEBITRERTE -

1

1

.3 Supply Chain Management

StEEEE

KPI B5.4 Description of practises relating
to promoting the use of environmentally
preferable products and services when
selecting suppliers, and how they are
implemented and monitored.

KP| B5. 4%l FEBRE fE RE SR (2 2 R IRIRE m &
FRISEVIED] - ARABREEITRERFA -

1

.3 Supply Chain Management

BftEEER
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ESG Reporting Guide of Hong Kong Stock Exchange
BEBEX S (ESGH EEI)

Aspects
Bm

B6: Product
Responsibility
B6: EmEE

General Disclosure and KPIs

—BEERARERER

General Disclosure

—RIEE

ESG report of Gemdale Properties
SHEHEESGHRE

Section/Explanation

BE R

1.1 Product Responsibility
1T1EMET

KPI B6.1 Percentage of total products sold or
shipped subject to recalls for safety and
health reasons

KPI B6.1E Bl B @R E m B R F 2 2 BRI
mMmARKE A S L

Due to the business nature of Gemdale
Properties, this KPI is not applicable in
this report.

AR EFRBEENRE - KPIX N EA

KPI B6.2 Number of products and services
related complaints received and how they
are dealt with

KPI B6. 242 /& B8 2= fn I AR TS OB AR 81 B A K B
FE

1.1 Product Responsibility — Customer
Service

1T1EREE — BERY

KPI B6.3 Description of practises relating
to observing and protecting intellectual
property rights

KPI B6.3%k il B2 4 & K R[S AN B EE HE A A0 1B 17

Due to the business nature of Gemdale
Properties, this KPI is not applicable in
this report.

AR SEEXEBUEENRE - KPIENER

KPI B6.4 Description of quality assurance
process and recall procedures
KP| B6.44H il & 8 1 T 1812 M 2 an [0 WA Fr

1.1 Product Responsibility — Customer
Service

1T1EREE — BERY

KPI B6.5 Description of consumer data
protection and privacy policies, and how
they are implemented and monitored

KPI B6.5%# 3 H & & B FHRE R ALK - LARAE
BT MBI A

1.1 Product Responsibility — Customer
Privacy

TAERERE - BFEILE
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BEBEX S (ESGH EEI)

Aspects
Bm

B7: Anti-corruption
B7: k&S

General Disclosure and KPIs

—BEERARERER

General Disclosure

—RINFE

RIR - HERERHE

ESG report of Gemdale Properties
SHEHEESGHRE

Section/Explanation

BE R

1.2 Anti-corruption
1.2REF

KPI B7.1 Number of concluded legal cases
regarding corruption practises brought
against the issuer or its employees during
the Reporting Period and the outcomes of
the cases

KPI B7 1R ERBAHEITASEEEREWEE
BEOBESHDRRMNEE RFRER

1.2 Anti-corruption

KPI B7.2 Description of preventive measures
and whistle-blowing procedures, and how
they are implemented and monitored

KPI B7 .24 L [ #5 18 hts R BR AR FF - LA RABBA#IT
RERTE

1.2 Anti-corruption

1.2RES

KPI B7.3 Description of anti-corruption training
provided to directors and employees
KPI B7 3l M E % M 8 TIRHAORE)5IE

1.2 Anti-corruption

1.2RES

B8: Community
Investment
B8: i@ E

General Disclosure

—RIE

1.4 Community Investment

14t@EE

KPI B8.1 Focus areas of contribution
KPI B8.1F )+ SRl &K

1.4 Community Investment

14t EBEE

KPIl B8.2 Resources contributed to the focus
area
KPI B8.27x F )+ &l Fr ) A £ R

1.4 Community Investment

14t EEE
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