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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

The board (the “Board”) of directors (the “Directors”) of YTO
International Express and Supply Chain Technology Limited (&
BRI IRIER EERHEERAF]) (the “Company”) announces
the unaudited consolidated interim results of the Company and
its subsidiaries (the “Group”) for the six months ended 30 June
2023 (the “Reporting Period”). The relevant financial figures for
the six months ended 30 June 2022 (the “1H2022") or other
dates/periods are also set out in this report for comparative
purposes.

In the first half of 2023, the outlook for global economic
recovery remained uncertain. The latest World Economic
Situation and Prospects released by the United Nations in the
mid-year pointed out the obstinate inflation, rising interest
rates and increasing uncertainties hindered the sustainable
development of the world economy. The New Dynamics
of Global Trade ((2IE S & ¥ EAE)) pointed out there
remained challenges for global trade resumption in the second
half of the year.

In 2023, subject to factors such as macro environment and
the reduction of upstream demand, the Group’s performance
was greatly hit in the first half of the year. The inflation
and high interest rates of major world economies seriously
affected the vitality of the consumption market and led to a
decrease in business demand from the Group’s cooperation
agents and core customers, which in turn encumbered the
Company’s performance as a whole. However, the Group also
considered that with the slowdown of the global inflation, the
rate hike cycle may also be drawing to a close. Besides, the
Chinese government is vigorously promoting import and export
development and stimulating individual consumption, and the
Group is therefore of the view that the economic development
will tend to pick up in the second half of 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWE DN

BUSINESS REVIEW (CONTINUED)

Grim challenges remain for the world economy after
the COVID-19 pandemic

The sluggish growth of the world economy in the first half
of 2023 was mainly due to the tightened monetary policies
of a majority of major economies, and the weak demand of
residents community led to a depressed consumption market,
despite the overall slowed inflation of many countries as
compared to that in the second half of 2022. As described
in the latest World Economic Situation and Prospects of the
United Nations, there remains challenges for development
of the world economy, mainly due to the tightened financial
conditions, high debt level, relatively high core inflation and
the unmitigated geopolitical conflicts of most economies. But
the report maintains optimistic estimates of economic growth
in some regions. In particular, the report considers resilient
household expenditure gives rise to an upward adjustment
of the America’s growth forecast in 2023 to 1.1%. Driven by
falling natural gas prices and strong consumer expenditure,
EU economy is currently estimated to grow by 0.9%, and the
growth rate of China will reach 5.3% in 2023 given the release
of COVID-19-relevant restrictions. The Group believes pressures
at the macro level is releasing, and compared to the first half
of 2023, the Group is optimistic about the world economy in
the second half of the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DN
BUSINESS REVIEW (CONTINUED) E$ A0 1E )
International logistics was under pressure at the BIRYREZERABARARBEERERE
demand side but its overall development was {HIEEEH
recovering
The international logistics industry was still in huge pressure at BRI RITES FHEERTEEHBELER
the demand side due to the recession of upstream demand and E& k18 - FRKEAIE HDHRE K - BEHE
recovery of post-pandemic supply. However, the International fi @& B e (ATA)E S =F /X AAFAXE
Air Transport Association (IATA) revised its 2023 outlook of T ZE¥ T - —EWFISESE  BET%
aviation industry in June 2023. It was expected the profitability ZF|ge H e Fri%os - 2 F 17X A G E
would enhance, and the income would reach US$803 billion  F|8,030{8 % T - A =& Uk A 3 15,46015
throughout the year. In particular, passenger transport revenue 577 RiEEBMEE—_Z — 1 F87.8% °
would reach US$546 billion and passenger transport volume ¥z §:E Bt UL A1,423B =T @ BER
would resume to 87.8% in 2019. The estimated air freight KIB{ERFTZFIEHM @ 1B BRER-E
revenue of US$142.3 billion, though much lower than that —Hh % #1,0008ET/KFE - EEME XA
during the COVID-19 pandemic, is far higher than US$100 FI{PASTREE HIES BRI ASIEESN
billion in 2019. The international trade of the air freight 1240 - LA K A% @S AR M ELEAY £ 7 fE
industry was still potentially adversely affected by the capacity B#EMEEEREINETERTE » B:t5
increase of the passenger transport volume, the increase in  FIUZEER W ~N[£28.6% * BEI T ZISATH
available cargo compartment capacity and the economic cooling  KFELL 8 - S BN ARFRFZKE « R E
measures taken against inflation. The return rate will see a [FREXMEEL - 2 48 28 4% (BIMCO) F8 51
decrease of 28.6% this year, but it still maintained a high EEMEEREE ST -_="F [ FFEH -
level of return rate compared to levels before the COVID-19 & &t §IJ:;E:E¢¢JE§£££& F}n, 42 0@
pandemic. For international container transport, the Baltic and B EEHHL —T - — ,2’77%
International Maritime Council (BIMCO) expected the capacity EBEZIZHE » S ’ﬁ*ﬁﬂ”]*? 2 @x
and growth rate would recover in the second half of 2023, TIEHEE{IEEE NTE D %E,;I—;_Fi’j{ﬁ
and by the end of 2024, the total volume of major outbound BER-ZZE—HENFHNKE - EERSE -
routes and regional routes was expected to be about 7% higher (EEBR I EHERFERZEH i;,?—] 1% i
than that in 2022. It is worth noting that freight rates of EU  #E kX B ¥ W E S HI B AL - B0 R E Rk
and US markets were under downward pressure due to the fEHKBET o

impact of new ship delivery, and the average freight rate was
expected to be lower than the average level in 2019. The Group
believes the overall condition of the international air freight
and container transport market are under the general trend of
recovery, though incomparable to that during the COVID-19
pandemic.

China’s economic recovery policy accelerated pick- |:|:| TREEERBFEFEIHDREE
up of the world economy =R

Regardless of the World Bank, the International Monetary t#JR 34847 « R & B E 4 40 4 (IMF) « 7r =k
Fund (IMF), or the Organization for Economic Cooperation and 2 & A& {EEH 3 B 48 4% - 2 BB K 2 EUiE
Development, the vast majority of authoritative institutions in J;N@%%tf;jgitpi% THE - - —FH
the world have made upward adjustment to China’s growth EJEH§ - E{:l{fﬁﬁgﬁj(im[&i\ﬁ;@g/ﬁiﬁﬁ
forecast for 2023 in the mid-year. China's position as an 3|2 & A -
engine of economic growth in Asia-Pacific region and the HmEREYZEHiE
world maintained stable. In the first half of 2023, the total [FEEE21 i

value of import and export in goods of China amounted to B #AEF S RH & k;@ﬁ)ﬁzo%%j\ﬁeﬁ% °

RMB20.1 trillion, representing a year-on-year increase of 2.1%, fr#i—# W BRIBKET  £ER A -
of which the export grew by 3.7%, and the scale of foreign — =F TR FEhFHKEEE—SHTTIZG
trade exceeded RMB20 trillion for the first time in the same rFifg@ - WH @ E2HREENRE - LHE
period in history. Under further economic stimulus policies, the [—#—& [N R EHEPEEEZHEZME
Group believes the Chinese economy in the second half of 2023 (RCEP) MBI HT  AEEOTmEEE— S
would further recover from the COVID-19 pandemic and with SERHILE B o

the improvement of the world economy, especially supported by
the “Belt and Road” initiative and the Regional Comprehensive
Economic Partnership (RCEP), the Chinese export market would
further maintain its growth momentum for many years.

TECZFHHHE BRERREMEENREARLT




MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

FINANCIAL RESULTS

The Group’s revenue during the Reporting Period was mainly
contributed by the air freight, ocean freight and international
express and parcel services segments. During the Reporting
Period, the Group recorded revenue of about HK$2,467.6
million (1H2022: about HK$3,439.8 million), representing
a period-on-period decrease of about 28.3%. Gross profit
amounted to about HK$299.6 million (1H2022: about HK$364.6
million), representing a period-on-period decrease of about
17.8%. Gross profit margin is about 12.1% (1H2022: about
10.6%), while the net profit attributable to equity shareholders
of the Company decreased to about HK$107.6 million (1H2022:
HK$122.1 million), representing a period-on-period decrease
of about 11.9%. The Group incurred one-off gains of around
HK$37.0 million, which is recorded under share of results of
joint ventures, mainly relating to the compensation recognised
by OTX Logistics B.V. (a joint venture of the Company) from
the settlement of a legal court case of a joint venture of OTX
Logistics B.V.) for the six months ended 30 June 2023.

After excluding the impact of the above mentioned one-
off gain, the net profit attributable to equity shareholders of
the Company decreased to about HK$70.6 million (1H2022:
HK$114.4 million), representing a period-on-period decrease
of about 38.3%. The decrease in profit attributable to equity
shareholders of the Company was mainly attributable to the
decrease in profit of the Group’s air freight and sea freight
operations as the Group’s revenue was pressurized by rising
global inflationary pressures and continued geopolitical
tensions, which added uncertainty to the world economy and
led to a general downturn in global economic growth.

SEGMENTAL ANALYSIS

The Group’s core businesses are air and ocean freight
forwarding, complemented by logistics services (including
warehousing, distribution and customs clearance), international
express and parcel services and other businesses (comprising
combine shipments, trucking, general sales agency and hand-
carry services). The comprehensive range of services offered by
the Group enables the Group to meet diverse customers’ needs
and provide cross-selling opportunities.

YTO International Express and Supply Chain Technology Limited

M RE

AEERKERAN R TBREZEE
EARBIR PR N B RRE D - NWE H;ﬁ

N NREBESEBWNZEL2,46768EB T (=
T Y H3,439.8F EBT) 0 IR

A 4928.3% o EFIZHR D 417.8% E 4
200 6B BAETL(ZE - —F ¥ F 43646
BEBL) s EAXELHAENRI% (ZE==
T 4910.6%) - AN B %= IR BB
R ELNI076EE B T(ZT-_—_F +
FENIFEE L) HHBALL11.9% ©
REBSEH7068E B T — R MERE - &
WHRER AL LEEEMETN T 24
REZ-_Z-_=FA=1+H1LEAOTX
Logistics BV.H) —K & & b ¥ 2 AR B4
fi# ;1 OTX Logistics BV. (ARRIZ A &%)
HRZEEBRA -

etk bat—kMERE 2 FE  AREI#ER
BREIELMB D ENT0AEBT(ZF

ZoEF¥EFMMAGES T R D
#938.3% o A B %5 A% B (ki F R A E

B2 B IR R ) B AR B BOA
BB EER - ARG EE T E A
eI T m%l
2 W 4 70 R R b B - S A S
R EEE 2 AR D -

7 &2 AT

AEENROEBREZERBEGERRE
YiRREMRRE (BREAR  BRXANBR)
BERENBEREULREMER(BFES
HHE BEHESH  —REERERTFRER
HFERF) - AERBIRHNTERBEEAKE
BUARREPZTILHFER  AERERXX
HENKS -

Interim Report 2023



MANAGEMENT DISCUSSION AND ANALYSIS

SEGMENTAL ANALYSIS (CONTINUED)
Air Freight

The air freight forwarding business continued to be the largest
business segment of the Group, representing about 55.5% of
the Group's total revenue during the Reporting Period (1H2022:
about 50.7%). Services offered by the Group mainly include
arranging shipments upon receipt of booking instructions from
customers, obtaining cargo spaces from airlines, preparing the
relevant documentation, and upon delivery to the destination,
arranging customs clearance and cargo handling. The Group
is well-recognised in the logistics industry, and have received
numerous accolades from international organisations and major
airlines since 2000, including “Top Agent Award” from Cathay
Pacific Cargo each year since 2006. Consequently, the Group
has become one of the preferred business partners of renowned
companies from around the world, hailing from the garment,
footwear and electronic industries, delivery of small parcels for
e-commerce business and among others.

During the Reporting Period, the air freight forwarding business
recorded a revenue of about HK$1,370.6 million (1H2022: about
HK$1,742.8 million), representing a decrease of about 21.4% as
compared to the corresponding period of 2022. Gross profit of
the segment also decreased from about HK$129.5 million in the
corresponding period of 2022 to about HK$110.0 million during
the Reporting Period, representing a period-on-period decrease
of about 15.1%. The decrease in revenue and gross profits of
air freight business was due to the decrease in the demand of
air freight and chartering services from the customers in the
Reporting Period.

Ocean Freight

Contributed about 13.0% of the Group’s total revenue during
the Reporting Period (1H2022: about 30.1%), the ocean
freight forwarding business of the Group principally includes
organising of shipments, arranging customs clearance and
haulage services. The established relationships with trade
partners and shipping lines, together with the in-house tailored
freight operations system, have enabled the Group to capture
the ocean freight market growth. During the Reporting Period,
revenue of ocean freight segment decreased by about 69.1%
period-on-period to about HK$320.4 million (1H2022: about
HK$1,035.5 million). Gross profit decreased to about HK$64.7
million (1H2022: about HK$139.2 million) due to the decrease
in freight rates charged to customer as a result of the decrease
in demand for container spaces.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

SEGMENTAL ANALYSIS (CONTINUED)
Logistics Services

Accounting for about 1.1% (1H2022: about 1.2%) of the
Group's total revenue during the Reporting Period, the Group’s
services offered under the logistics services segment include
warehousing, distribution and customs clearance. Warehousing
includes picking and packing, labelling, quality inspection,
sorting, picking-up and delivery services for export shipments
from the shipper’s location to the outgoing port and delivery
of import shipments from arrival at the incoming port to the
consignee’s location. It is supported by the Group's information
technology platform, which allows customers to conveniently
trace inventory levels, incoming and outgoing shipments and
other information online. During the Reporting Period, the
Group sought to further adjust its warehouse operation and
enhance its transshipment capacities to cope with the market
conditions. This segment achieved revenue of about HK$27.4
million (1H2022: about HK$40.0 million) and gross profit of
about HK$4.3 million (1H2022: about HK$11.5 million) during
the Reporting Period.

International Express and Parcel Services

International express and parcel services, which mainly consist
of cross-border small parcels, is one of the Group’s emerging
businesses in recent years and also one of the important
strategic sectors for the Group to respond to the booming
global cross-border e-commerce market. It accounted for about
27.1% of the Group’s total revenue for the Reporting Period
(1H2022: about 16.2%). The Group continued to pay attention
to the cross-border e-commerce market and consumer needs
and committing to provide high-quality cross-border parcel
logistics services for e-commerce platforms, merchants, and
consumers.

During the Reporting Period, the Group actively developed new
products and new path of chain to further expand into the
international express and parcel service market. Revenue from
international express and parcel service increased by 20.0%
from about HK$557.0 million for corresponding period in 2022
to about HK$668.4 million. During the Reporting Period, the
Group has completed the delivery of about 69 million units
of parcel under the international express and parcel services
(corresponding period in 2022: about 52 million units).

During the Reporting Period, the gross profit of international
express and parcel services increased to about HK$107.8 million
(1H2022: about HK$76.4 million), representing an increase of
about 41.1%, which was mainly due to increase in the parcel
services delivered by the Group.

YTO International Express and Supply Chain Technology Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

SEGMENTAL ANALYSIS (CONTINUED)
Others

Other businesses of the Group include combined shipments,
trucking, general sales agency, e-commerce business, custom
clearance services and hand-carry services, the latter of which
involve time sensitive shipments that allow the Group to charge
higher fees and consequently benefit from higher profits.
During the Reporting Period, the other business segments
recorded a revenue of about HK$80.8 million (1H2022: about
HK$64.4 million) and gross profit of about HK$12.8 million
(1H2022: about HK$8.0 million). The gross profit margin of
other businesses increased from 12.4% in 1H2022 to 15.8%
during the Reporting Period.

LIQUIDITY AND FINANCIAL RESOURCES

The Group has centralized financing policies and control over all
its operations which enable the Group to have a tight control
over its treasury operations and lower average cost of funds.
The Group’s working capital as at 30 June 2023 was about
HK$1,174.8 million, representing an increase of about 7.5%
from about HK$1,092.4 million as at 31 December 2022. The
current ratio of the Group increased from about 2.11 times as
at 31 December 2022 to about 2.55 times as at 30 June 2023.

As at 30 June 2023, the Group’s bank balances and cash
amounted to about HK$1,168.3 million, representing an
increase of about 17.0% from about HK$998.4 million as
at 31 December 2022. For the Reporting Period, the Group
had operating cash inflow of about HK$71.5 million (1H2022:
operating cash outflow of about HK$280.3 million). As at
30 June 2023, the Group does not have outstanding bank
borrowings (as at 31 December 2022: nil). The gearing ratio
of the Group was 0% as at 30 June 2023 (as at 31 December
2022: about 0%). The ratio was calculated as total bank
borrowings divided by total equity of the Group. As at 30 June
2023 and as at 31 December 2022, the Group maintained a
net cash position.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENWE DN

FOREIGN EXCHANGE RISK

In light of the nature of the Group’s business, the Group is
exposed to various foreign currency risks including RMB, USD,
RM, SGD, THB, INR, EUR, GBP, JPY, VND, IDR, KRW, AED and
TWD among which, RMB, EUR, USD and TWD are mostly used
in our business apart from HKD. Nevertheless, the Group’s
operations are predominately affected by the fluctuations of
RMB since HKD is pegged to USD. The Group did not use any
derivative contracts to hedge against its exposure to currency
risk during the Reporting Period. In the corresponding period
of 2022, the Group used certain forward exchange contracts
to hedge against part of its exposure to currency risk. The
Group continued to exercise a strict control policy and did not
engage in any speculative trading in debt securities or financial
derivatives during the Reporting Period.

SIGNIFICANT INVESTMENTS

During the six months ended 30 June 2023, the Group did not
hold any material investment.

CAPITAL EXPENDITURE COMMITMENTS

As at 30 June 2023, the Group did not have any capital
expenditure commitment.

CONTINGENT LIABILITIES

As at 30 June 2023, the Group did not have any significant
contingent liability.

CHARGE ON ASSETS

As at 30 June 2023, certain of the Group’s financial asset at
fair value through profit or loss of about HK$714,000 (as at 31
December 2022: about HK$708,000), together with short-term
bank deposits of about HK$24.1 million (as at 31 December
2022: about HK$38.9 million) were pledged to secure certain
banking facilities granted to the Group.

EVENTS AFTER THE REPORTING PERIOD

There were no events causing material impact on the Group
from the end of the Reporting Period to the date of this report.

YTO International Express and Supply Chain Technology Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

MATERIAL ACQUISITIONS AND DISPOSAL OF
SUBSIDIARIES AND ASSOCIATED COMPANIES

There was no material acquisition or disposal of subsidiaries,
associates or joint ventures of the Company during the
Reporting Period.

PROSPECTS

The world economy is gradually recovering slowly from the
guagmire after the COVID-19 pandemic, inflation, geopolitical
conflicts and other adverse factors in recent years and is still
under pressure. As forecast by the latest World Economic
Outlook released by the World Bank, the world economy is
expected to grow by 2.1% in 2023, slower than 3.1% in 2022,
which indicates the economy has recovered with multiple
pressures. As such, the Group considers the economic growth is
not expected to be as fast as the same period of last year, which
is mainly due to a number of factors in relation to the world
economy, and with the passage of time and the gradual control
and stabilization by major economies, the world economy in
the second half of the year will improve as compared to that
of the first half of the year. The Group faces up to the current
macro environment and maintains cautiously optimistic about
the market in the second half of the year due to the following
reasons:

Rate hike slowed down, and the global economy
may pick up from the first half of the year

The overall inflation in major global economies slowed down
in the first half of 2023, and driven by decline in prices of
commodities such as energy and food and recovery of supply
chains, the economies of European and American countries
have recovered. Looking ahead to the second half of 2023, the
US Federal Reserve and the European Central Bank are gradually
slowing down the pace of rate hikes, and the continued decline
in commodity prices from high levels will continue to ease the
overall inflation in the second half of 2023. Meanwhile, the
strong job market in Europe and the United States will also play
certain role in supporting the personal consumption market.
The United Nations raised its growth forecasts for the United
States and Europe at the beginning of the year in the latest
World Economic Situation and Prospects. However, the Group
also noted that the tightened monetary policies in developed
economies in Europe and the United States would still depress
consumer spending and commercial investment. Therefore,
the Group is cautiously optimistic about the development of
the world economy in the second half of the year, and offers
macro support for its business development, resource reserve
and business decision-making in the second half of the year.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFNWRE DN

PROSPECTS (CONTINUED)

Frequent launch of policies accelerated recovery of
Chinese economy in the second half of the year

Although China experienced a concentrated pandemic outbreak
at the end of 2022, the economy has gradually recovered from
the haze of the pandemic in the first half of 2023, and the
Chinese economy is expected to achieve a moderate rebound
in the second half of 2023, supported by a series of growth
stabilising measures of the government. The gradual recovery
of consumption and the moderate recovery of investment in
the real estate market will be the major driver forces, and the
further improvement of domestic demand will also drive the
recovery in the growth rate of China’s import. Meanwhile,
the Group also noted China’s development in some high-tech
manufacturing industries and growth in overseas expansion
have also formed a strong export growth driver. Nevertheless,
due to the uncertainty of the economic recovery of developed
economies such as Europe and the United States, the Group
expects that exports to developed economies in the second
half of 2023 will still be negatively affected by their rate hikes,
inflation and other factors. However, it is worth noting that
according to data from the General Administration of Customs
of the PRC, the growth rate of China’s imports and exports
to the “Belt and Road” countries in the first half of 2023
was significantly higher than that of the whole. Imports and
exports of countries along the Belt and Road increased by
9.8%, 7.7 percentage points higher than the overall growth
rate, accounting for 34.3% of the total, a year-on-year increase
of 2.4 percentage points. In the meantime, the entry into
force of the RECP will significantly facilitate China’s trade with
Asian economies, especially Japan, in the second half of this
year. In addition, with the deepening of economic cooperation,
China’s exports to Africa, countries along the “Belt and Road”,
especially Russia, will maintain a rapid growth. Based on the
above, with the support of macroeconomic policies and the
recovery of economic momentum, the Group believes that
China is expected to accelerate economic recovery in the second
half of 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS (CONTINUED)

International logistics has gradually recovered from
the COVID-19 pandemic

The International Air Transport Association (IATA) revised its
2023 outlook of aviation industry in June 2023, expecting
increased profitability and a net profit of US$9.8 billion for the
year. On the cargo side, IATA expects air cargo revenue to be
US$142.3 billion in 2023. While significantly lower than the
US$210 billion in 2021 and US$207 billion in 2022, it was well
above the US$100 billion in 2019. Affected by the recovery of
passenger capacity at the end of the COVID-19 pandemic, cargo
air supply was further released, while lower demand due to
global inflation and sluggish consumption drove down revenue
from international air transport services, but it still maintained a
high level of return rate compared to levels before the COVID-19
pandemic. For the international container shipping industry,
according to The Baltic and International Maritime Council
(BIMCO), the world’s most influential international shipping
organization, under the basic scenario, the growth range of
global container ocean freight volume will be 0.5%-1.5% in
2023 and 5.5%-6.5% in 2024. Freight volume and growth
rates are expected to recover in the second half of 2023.
Total volume on major outbound routes and regional routes is
expected to be about 7% higher than that in 2022. Therefore,
the Group expects that the international logistics industry will
gradually shake off the abnormal supply and demand market
condition during the COVID-19 pandemic, return to the pre-
pandemic stability, and will continue the current overall market
level in the second half of the year and improve with the
economic recovery in the second half of 2023.

TECCFHRYE ERERREMKEENZEBRLA

EEEFNWRE DN

B & (@0

BEEOR  FEBRETESEE

EEMmEEGpe (ATAE 2 - =F XA
HETHEEX T -—FR=RE  Eim
EERAENGETILE  BATEFR
FEF BB EDSEETL AL ESE F
BHiniEs 2o =FmeEERABA
1423BETL - BHARBER-ZE-_—FH
2J00BE LM —F = —F 12,0708= T °
BEER_Z—NEMI,000EET
BRBEERTEBENMEZE FEMSE
HGE—FPER MEREREBRAR
EEBTIREHME R THRHES TR MEE
BRIEW AT - B R2EF TR IS
RRBEESKFEFHORTEE - HREBRE
REHEBEHITEMNS  B2RSRAETENNER
B i 4E 4% B 80 B BB B A g (BIMCO)
EEt EEBBET ST -_ZF2REHR
MEEEEREEMA05%-15%  —T =N
FEIR R A55%-65% © BT BEEMER
REE T _—FT¥FEH - TBEEM
GHMEEMENEESEEL — T - —Fad
7% - AL EEFEA BB RITESE
SRR TTREHEEMAOBEEETE &
FMEZZBAITFE —S-_ZFT¥FH
BESRNTIGHEEKETEE TEENRK
EAE BRI -




MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS (CONTINUED)

Cross-border e-commerce, a new growth point in
the post-pandemic era

According to Oberlo, a world-renowned institution, global
e-commerce growth will reach 10.4% in 2023, far exceeding
the average level of global economic growth, and cross-
border e-commerce has also become a new consumption
mode after the COVID-19 pandemic. According to statistics
from the General Administration of Customs of the PRC, in the
first half of this year, the advantages and potential of China’s
cross-border e-commerce businesses in “Buying Globally and
Selling Globally” continued to be released, with imports and
exports of RMB1.1 trillion, a year-on-year increase of 16%. In
particular, exports were RMB821 billion, an increase of 19.9%,
and imports were RMB276 billion, an increase of 5.7%. Besides,
many new Chinese cross-border e-commerce platforms, such
as Temu, TikTokShop, have entered the market, bringing
new vitality and support to the market. With the passage
of the COVID-19 pandemic, cross-border e-commerce has
gradually entered a new stage of brand-based and platform-
based development, and has also become a key channel for
many traditional industries and traditional enterprises to break
through new markets and tap new opportunities to cope with
the current weak market growth. As a senior participant in
the cross-border e-commerce market, the Group also believes
that with the deepening of platformization, cross-border
e-commerce logistics needs more standardized, high-quality
and controllable international logistics services, which will surely
become one of the core drivers of the Group’s future business
growth.

Based on the above, the Group believes there will be challenges
for global economic growth in the second half of 2023, and
insufficient upstream demand in consumption, production
and manufacturing under macroeconomic pressure will still
have an in-negligible and negative impact on the Group's
business. However, there are also business opportunities
in the crisis. Thanks to the Company’'s own strength
construction and investment in cross-border e-commerce,
air cargo transportation, information technology and other
strengths in recent years, the Group continues to adhere to
the internationalization strategy, actively face market changes,
further forges ahead leveraging its own advantages, and can
also maintain a growth trend faster than the industry average
in adversity. On this basis, the Group will continue to deploy
in the following key directions.
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MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS (CONTINUED)

Consolidating agency foundation and expanding
the scale of international freight forwarding
business

The Group believes that in the current global macro
environment, strengthening infrastructure construction and
partner expansion will be key measures for the Group to
maintain its competitiveness in adversity. Therefore, in the
second half of 2023, the Group will continue to strengthen
business cooperation with global agents and partners,
promote and complement the capabilities of partners, while
strengthening the communication mechanism and linkage
mechanism with agents, and further expand the scale of
international freight forwarding business through “price for
volume”, “capacity co-building” and “business opportunity
sharing”. Although the Group has not achieve the results
as expected due to the tightening of upstream demand
from European and American countries, it maintains strong
confidence in the European and American markets, and the
foundation of its multi-year cooperation with European and
American partners is to ensure its core competitiveness to
move forward in the current macro environment. In emerging
markets such as Southeast Asia, South Asia and the Middle
East, the Group has strong local service capabilities, and with
YTO Cargo Airlines Co., Ltd. ("YTO Cargo”), the Group can
also form differentiated competitive advantages in the above
markets and further break through the market scale.

Increasing investment in cross-border e-commerce
and deepening international express business
capabilities

The trillion-dollar global cross-border e-commerce market is
the top priority of the Group’s future development and one
of the core drivers for the Group’s future business growth.
Based on its existing business in Japan, South Korea, Taiwan,
Australia and other countries and regions, the Group will
gradually promote cross-border e-commerce logistics services to
other lines. Relying on the YTO Cargo’s self-operated aviation
advantages in Japan, South Korea and other Asian countries, as
well as the route resources in the freight forwarding segment,
it fully leverages its resource integration and full-link service
capabilities to provide high-quality, controllable and efficient
logistics services for cross-border e-commerce platforms.
In addition, the Group also maintains good cooperation
relationships with a number of cross-border e-commerce
platforms, and will gradually increase the depth of cooperation
in a line to extended manner, give full play to its scale
advantages and resource advantages, gradually build overseas
local service capabilities, enhance cooperation stickiness and
deepen roots, and provide a business foundation for the
Group’s network construction. The Group has also opened up
and actively cooperated with overseas local logistics enterprises
to complement the full link and network service capabilities of
express delivery, gradually improve the depth of the network on
the basis of cross-border e-commerce, strengthen and deepen
the international express business, and build the international
express business into the growth core and business pillar of the
Group.
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PROSPECTS (CONTINUED)

Concentrating on overseas markets and promoting
the development of international supply chain
business

Guided and encouraged by China’s policies and driven by the
vast overseas market space, raw materials and other resources,
more Chinese enterprises have begun to actively go overseas,
from commodity exports to the global investment in production
capacity. At the same time, China’s global competitiveness in
the high-end manufacturing industry is intensifying. According
to data released by the General Administration of Customs,
China’s total exports of electric manned vehicles, lithium
batteries and solar cells increased by 61.6% in the first half
of 2023, driving the overall export growth of 1.8 percentage
points. The Group believes that under the general trend and
background of Chinese enterprises “going overseas”, the
international supply chain industry will form a strong demand
trend in a long period of time. Therefore, at the end of
2022, the Group established a separate business unit for the
international supply chain to form service capabilities relying
on international freight forwarding and international express
delivery, to gradually make up for the shortcomings of the
capacity and form a full-chain supply chain service capability. At
present, based on existing customers, the Group has gradually
increased investment in, among others, construction of overseas
warehousing and regional cross-border lines services, pulled
through resource coordination with the parent company,
improved the Group's international supply chain business level,
built an international supply chain service capability oriented
by Chinese enterprises going overseas, and promoted it to
become a new driving force and pillar for the Group’s business
development.

Focusing on customer needs and optimizing
customer experience and service quality

“Customer Requirements equal YTO Mission” is the core value
for the development of the Group’s parent company into one
of the largest express delivery companies in China over the
past 20 years. The Group believes that under the current new
situation and new format of international trade, customer
demand has changed from simple cargo transportation to
delivering products to customers through efficient, convenient,
intelligent and one-stop logistics solutions on manageable,
controllable and visible basis. Therefore, the Group continuously
monitors the quality of business services through digital and
intelligent means, and continuously optimizes services in the
four core processes of international logistics: warehouse, routes,
customs and distribution. At the same time, the Group takes the
deployment of digital platform as an opportunity to strengthen
the improvement of service quality in the whole life cycle of
pre-sales, sales and after-sales, promote the specialization
and intensification of customer services, further improve the
existing operational efficiency, strengthen customers’ business
stickiness, gradually obtain market and customer recognition,
and deepen and strengthen the Group’s three major business
segments.
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MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS (CONTINUED)

Deepening digital transformation and making
business breakthroughs with technology

The Group believes that the digital platform is a strong
technical support to integrate the resources of the Group’'s
three major business units, partners and the parent company,
and continuous investment in technology is the key foundation
for the Company’s transformation from a traditional logistics
company to a new generation logistics company. The Group
has applied the new generation of digital management system
to its subsidiaries around the world in batches. Relying on the
new generation of digital system, the Group can achieve real-
time control and dynamic management in terms of business
development, service quality, operational efficiency, customer
management and other aspects. Besides, based on the system,
the Group can also enable each subsidiary to achieve unified
management of a single platform for business development,
product cooperation, emerging business exploration, and
greatly improve its capabilities in customer acquisition, product
design, financial settlement, service control and other aspects.

Looking ahead, the Group has always believed that technology
investment and technological research and development are the
new core competitiveness of traditional logistics enterprises,
and learning from the development experience of global model
enterprises and promoting business development through
digital technology is the only way for transformation of a
traditional logistics enterprise. The Group will concentrate
on providing customers with high-quality, convenient and
controllable intelligent logistics services quickly and efficiently,
and providing customers with new products and new value
through technical solutions for its future development.

It is expected that the Group will implement such plans with
its internal resources and/or external financing.

HUMAN RESOURCES

As at 30 June 2023, the Group employed about 978 employees
(as at 31 December 2022: about 867 employees). During
the Reporting Period, employee cost, including Directors’
remuneration, was about HK$138,668,000 (1H2022: about
HK$174,691,000). Remuneration packages are generally
structured to market terms, individual qualifications and
experience. The Company has also adopted a share option
scheme and a share award plan for the purpose of providing
incentives and rewards to eligible participants, including the
employees of the Group, who contribute to the success of
the Group’s operations. During the Reporting Period, training
activities have been conducted to improve the performance of
sales and marketing activities and customer services.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEERREMES

7

i
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PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the Reporting Period, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company's listed securities.

INTERIM DIVIDEND

The Board has resolved not to declare the payment of an interim
dividend for the Reporting Period (1H2022: nil).

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ANY ASSOCIATED
CORPORATION

As at 30 June 2023, the interests and short positions of the
Directors and the chief executive of the Company in the shares,
underlying shares and debentures of the Company or any
associated corporation (within the meaning of Part XV of the
Securities and Futures Ordinance, Chapter 571 of the Laws of
Hong Kong (the “SFO")), as recorded in the register required
to be kept under Section 352 of the SFO, or as otherwise
notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model
Code”) set out in Appendix 10 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on the Stock Exchange,
were as follows:

(A) Long position in ordinary shares of the
Company (“Shares”)

Name of Director Capacity/nature of interest

Expns L2 Vg 3331
Mr. Yu Huijiao Interest of controlled corporations (Note 1)
gL REFENER W H)

Mr. Huang Yifeng (Resigned on Beneficial owner (Note 2)

21 August 2023)

BRBEE(R_F-=F BERBBAWZ2)
NAZ+—HEE)

Mr. Sun Jian Beneficial owner (Note 3)

RREHE ERBBEANZS)

Mr. Yang Xinwei Beneficial owner

BHRLE ExBEBA

YTO International Express and Supply Chain Technology Limited
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AREEEsRE  AERORE
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BRE

SEBIES71E E %&%ﬁiﬂw@((:ﬁﬁ
&HE,EKRHD%XV*B)ZHX - HEERHD
%Jf ERARIEE SN HEIEHE3525
il EEﬁBA,,\%TEZ%EuEH%WU&m&/A
B HBREBEEABMARSAABRAR (B
Frl) &5 EmB A (T EmR AL M E+ AT
ZEMBITAEZHITEAFRRSHNIZ LT
([MZXE<FR| ) MA BT KRN A KB P
ZHEmNMRBEIT

(A) REQ2FAEBR(RODZHR

Number of Approximate percentage*
Shares involved of shareholding

FER2 BOBR
BABE Bk
268,229,408 63.84%
2,208,800 0.53%
2,068,800 0.49%
800,000 0.19%
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CORPORATE GOVERNANCE AND OTHER INFORMATION

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS

AND SHORT POSITIONS

IN THE SHARES,

UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ANY ASSOCIATED
CORPORATION (CONTINUED)

(A) Long position

(B)

in ordinary shares of the

Company (“Shares") (Continued)

Notes:

1.

Long position

These Shares are held by YTO Global Holdings Limited, a
company wholly owned by F/EBEHEEESER AR
("Yuan Jun”). Yuan Jun is a company wholly owned by
WERERMABRRAT ("YTO Express”), which is in turn
controlled as to 31.69% by F/BERREREHE (£F)
A R A F]("Yuantong liaolong”), 2.92% by Mr. Yu Huijiao
(“Mr. Yu"”) and 2.15% by his spouse, Ms. Zhang Xiaojuan
("Ms. Zhang"). Yuantong Jiaolong is a company owned as
to 51% by Mr. Yu and 49% by Ms. Zhang. By virtue of the
SFO, Mr. Yu and Ms. Zhang are deemed to be interested in
the Shares held by YTO Global Holdings Limited.

These Shares comprise (i) 700,000 Shares held by Mr. Huang
Yifeng; and (ii) 1,508,800 Shares represents the interests in
award shares granted by the Company on 10 June 2021 and
remain unvested. Mr. Huang Yifeng resigned as an executive
Director on 21 August 2023.

These Shares comprise (i) 60,000 Shares held by Mr. Sun Jian;
and (ii) 2,008,800 Shares which represented the interests in
award shares granted by the Company on 10 June 2021 and
remain unvested.

in the shares of associated

corporations of the Company

TEEARRAEMESR

BEEREETHRAEREAQATRE
M EE 2R  HERORE
EEP2ERRAE @

(A) @ﬁkﬂﬁ%?ﬁﬂi(rﬂﬁfﬁj)Zﬁ%

B

1. ZEBRHBHLEEAHERESBERA
A(EHDZ2EHEZAREBRERE
BRERARRFA - BEHHEBRRER
HBERAR(TE@BERE])2EHA M
FBERREREER(EE)BRAF
(TE@mEEE)) 2 E B RiE3.69%
- BMEeRAEE(HMEL]) RERS
RN BLZE(RZT)EHIERRE
2.92% 2.15% o BRI A —K
L RRZE DB A51%Kk49%
Rz A - RBEBFHFRBAEGKRD -
MAEERRZETHRAREBEEZE
BRERARABAEZROPHEEER -

2. ZE RN B 3E(1)700,000 B% B = i g
do A 4 (i)1,508,800 8% B 1D 18 A A
AR—ZZE-_—FXA+tAEBEMNDEASR
BRREBROzER  HREXENRZ
E_=FN AT —HEIRITES -

3. %% B 1) B ¥ (1)60,000 0% B 15 81 7R 12
% A 5 1 R (i)2,008,800 % A% {7 15 A
REIRZE_—FXATEERENN R
FENEERGO R -

(B) RALBMEBEIBROZHFR

Number of shares Approximate
Name of Name of associated involved/amount of percentage* of
Director corporation Capacity/nature of interest registered capital shareholding
o R zBH
) \ e /i BHOBR
A RBEEER 2/ BENE A BAk*
Mr. Yu Huijiao YTO Express Interest of controlled corporations 1,090,806,213 31.69%
WeERLE ERRE RELZEMER
ggn/eﬂga\ owner 100,673,929 2.92%
Enl
Interest \Qf spouse 74,027,054 2.15%
RiBER
Yuan Jun Interest of controlled corporations RMB1,800,000,000 100.00%
E# XEEENES A K #1,800,000,0007C
YTO Global Holdings Limited Interest of controlled corporations 1,600,000,000 100.00%

ERERERERAA REEENED

Fo_FPHBE EEEBEREHEENZERAF




CORPORATE GOVERNANCE AND OTHER INFORMATION

EEREARHEMBESR

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ANY ASSOCIATED
CORPORATION (CONTINUED)

(B) Long position in the shares of associated
corporations of the Company (Continued)

Note: The relations between Mr. Yu and the above associated
corporations are set out in note 1 of part (A) of the
paragraph headed “Directors’ and chief executive’s interests
and short positions in the shares, underlying shares and
debentures of the Company or any associated corporation”.
YTO Global Holdings Limited, YTO Express and Yuan Jun are
the direct/indirect holding companies of the Company. In the
connection, YTO Express, Yuan Jun and YTO Global Holdings
Limited are associated corporations of the Company (within
the meaning of Part XV of the SFO).

* The percentage represents the number of shares involved divided
by the number of the Company’s or the Company’s associated
corporations’ issued shares or registered capital as at 30 June 2023.

Save as disclosed above, as at 30 June 2023, none of the
Directors or chief executive of the Company had any interests
and/or short positions in the shares, underlying shares and
debentures of the Company or any associated corporation
(within the meaning of Part XV of the SFO), as recorded in the
register required to be kept under Section 352 of the SFO, or
as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.

BEEREETHRAERAQTRME
B EzE 2R HERORE
ERPEZRAE @

(B) RAQTAMEBEZERGZHF A @
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ERBEBITHABRARE AL
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FLUET S - BLEEE - B R EBER
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SUBSTANTIAL SHAREHOLDERS’' INTERESTS =
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

ERRREQARGKMEE RS
ZRERERAXR

s
<

N3
1

As at 30 June 2023, so far as is known to the Directors, the RZZT_=FA=1+H HREZ=MH " &
following corporations or persons (other than a Director or the B AN EKHIEIB6EARFATHEE
chief executive of the Company) had an interest or a short ZZEfiracsed @ ToIAEsk A £ (EE
position in the Shares and underlying Shares of the Company AR & & & TH A B IN RARQF 5D
as recorded in the register required to be kept by the Company RN ZHERI A B W T :

under Section 336 of the SFO:

Long position in ordinary Shares N EBRZHFR
Percentage*
of the
Number Company’s
Capacity/nature of Shares issued share
Name of shareholder of interest involved capital
LR NN
itk BBITREAZ
BEHE EB 51 fEaHtE BB E B
YTO Global Holdings Limited (Note 1) Beneficial owner 268,229,408 63.84%
EBERZERERAT (ML) EmnEAA
YTO Express (Note 1) Interest of 268,229,408 63.84%
controlled
corporations
[B] 3@ iR (A7 a2 1) REFEEE
Ms. Zhang Xiaojuan (Note 1) Interest of 268,229,408 63.84%
controlled
corporations
RN (K AT REEENES
Notes: B it -
1. These interests are also disclosed as the interest of Mr. Yu in the 1. ZERBNRIEERESTHRABRAEART]
paragraph headed “Directors’ and chief executive’s interests and SAEMBESER 2’ - HERNREES
short positions in the shares, underlying shares and debentures of CHBERREI —BABRRERWEE 2 ER

the Company or any associated corporation”.

* The percentage represents the number of shares of the Company  * ANLEMPIRZARBRODBEERUIRZE
involved divided by the number of the Company’s issued shares as Z=FRNAZFTHAZARFEETROHHE -
at 30 June 2023.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

EEREARHEMBESR

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(CONTINUED)

Long position in ordinary Shares (Continued)

Save as disclosed above, as at 30 June 2023, other than the
Directors and the chief executive of the Company whose
interests are set out in the paragraph headed “Directors’ and
chief executive’s interests and short positions in the shares,
underlying shares and debentures of the Company or any
associated corporation” above, no person had interest or short
position in the Shares or underlying Shares of the Company
which were required to be recorded in the register required to
be kept by the Company pursuant to Section 336 of the SFO.

SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Share
Option Scheme”) pursuant to Chapter 17 of the Listing Rules
on 21 June 2014. The purpose of the Share Option Scheme
is to enable the Company to grant share options to selected
participants as incentives or rewards for their contribution to
the Group. During the Reporting Period, no share options have
been outstanding, granted, exercised, lapsed or cancelled by
the Company under the Share Option Scheme.

As at 1 January 2023 and 30 June 2023, the number of
options available for grant under the Share Option Scheme was
37,218,000 Shares, as at the respective dates.

SHARE AWARD PLAN

The Company adopted a share award plan on 17 August 2018
(the “Share Award Plan”). The purposes of the Share Award
Plan are to recognise and reward the contribution of the eligible
participants to the growth and development of the Group, to
give incentives to the eligible participants in order to retain
them for the continual operation and development of the Group
and to attract suitable personnel for further development of
the Group. Details of the Share Award Plan were disclosed
in the Company’s announcements dated 17 August 2018
and 24 August 2018 and note 16 to the unaudited financial
statements.

The Company will not make any further grant of share awards
under the Share Award Plan unless and until the terms of such
scheme are amended to comply with Chapter 17 of the Listing
Rules. As such, as at 1 January 2023 and 30 June 2023, the
number of share awards available for grant under the Share
Award Plan was nil as at the respective dates.

YTO International Express and Supply Chain Technology Limited
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