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IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this prospectus, you should seek independent professional advice.
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GLOBAL OFFERING

Number of Offer Shares under the 28,390,000 Shares (subject to the Over-
Global Offering allotment Option)
Number of Hong Kong Offer Shares 2,839,000 Shares (subject to reallocation)

Number of International Offer Shares 25,551,000 Shares (subject to
reallocation and the Over-allotment
Option)

HK$5.55 per Offer Share, plus
brokerage of 1%, SFC transaction levy
of 0.0027 %, Stock Exchange trading
fee of 0.00565% and AFRC
transaction levy of 0.00015% (payable
in full on application in Hong Kong
dollars and subject to refund)

US$0.0001 per Share
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no responsibility for the contents
of this prospectus, make no representation as to its accuracy or completeness, and expressly disclaim any liability whatsoever for any loss howsoever arising from or in reliance upon the
whole or any part of the contents of this prospectus.

A copy of this prospectus, having attached thereto the documents specified in “Appendix V — Documents Delivered to the Registrar of Companies in Hong Kong and Documents on Display”
to this prospectus, has been registered by the Registrar of Companies in Hong Kong as required by section 342C of the Companies (Winding Up and Miscellaneous Provisions) Ordinance
(Chapter 32 of the Laws of Hong Kong). The Securities and Futures Commission and the Registrar of Companies in Hong Kong take no responsibility for the contents of this prospectus
or any other document referred to above.

The Offer Price is expected to be fixed by agreement by the Overall Coordinators (for themselves and on behalf of the Underwriters) and us on the Price Determination Date. The Price
Determination Date is expected to be on or around Monday, September 18, 2023 (Hong Kong time) and, in any event, not later than Wednesday, September 20, 2023 (Hong Kong time).
The Offer Price will be not more than HK$5.55 per Offer Share and is currently expected to be not less than HK$4.45 per Offer Share, unless otherwise announced. Applicants for Hong
Kong Offer Shares are required to pay, on application, the maximum Offer Price of HK$5.55 for each Hong Kong Offer Share together with brokerage fee of 1%, SFC transaction levy
of 0.0027%, Stock Exchange trading fee of 0.00565% and AFRC transaction levy of 0.00015%, subject to refund if the Offer Price as finally determined is less than HK$5.55. If, for any
reason, the Offer Price is not agreed by Wednesday, September 20, 2023 (Hong Kong time) by the Overall Coordinators (for themselves and on behalf of the Underwriters) and us, the
Global Offering will not proceed and will lapse.

The Overall Coordinators (for themselves and on behalf of the Underwriters) may, with the consent of our Company, reduce the number of Offer Shares and/or the indicative Offer Price
range below that stated in this prospectus (which is HK$4.45 to HK$5.55) per Offer Share at any time prior to the morning of the last day for lodging applications under the Hong Kong
Public Offering. In such a case, a notice of the reduction in the number of Offer Shares and/or the indicative Offer Price range will be published on the websites of our Company at
www.lcang.com and the Stock Exchange at www.hkexnews.hk not later than the morning of the last day for lodging applications under the Hong Kong Public Offering. Further details
are set forth in “Structure of the Global Offering — Conditions of the Global Offering” and “How to Apply for Hong Kong Offer Shares” in this prospectus. If applications for Hong Kong
Offer Shares have been submitted prior to the day which is the last day for lodging applications under the Hong Kong Public Offering, then such applications can be subsequently withdrawn
if the number of Offer Shares and/or the indicative Offer Price range is so reduced.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement to subscribe for, and to procure applicants for the subscription for, the Hong
Kong Offer Shares, are subject to termination by the Joint Sponsors and the Overall Coordinators (for themselves and on behalf of the Hong Kong Underwriters) if certain
grounds arise prior to 8:00 a.m. on the day that trading in the Shares commences on the Stock Exchange. Such grounds are set out in the section headed “Underwriting —
Underwriting Arrangements — Hong Kong Public Offering — Grounds for termination” in this pr us. It is important that you refer to that section for further details.
Prior to making an investment decision, prospective investors should consider carefully all the information set forth in this prospectus, including but not limited to the risk factors set forth
in “Risk Factors™ in this prospectus.

The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities law in the United States and may not be offered, sold, pledged or transferred
within the United States or to, or for the account or benefit of U.S. persons, except in transactions exempt from, or not subject to, the registration requirements of the U.S. Securities Act.
The Offer Shares are being offered and sold outside the United States in offshore transactions in reliance on Regulation S under the U.S. Securities Act.

ATTENTION
We have adopted a fully electronic application process for the Hong Kong Public Offering. We will not provide printed copies of this prospectus or printed copies of any application
forms to the public in relation to the Hong Kong Public Offering.

This prospectus is available at the websites of our Company (www.lcang.com) and the Stock Exchange (www.hkexnews.hk). If you require a printed copy of this prospectus, you may
download and print from the website addresses above. e -
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IMPORTANT NOTICE TO INVESTORS:
FULLY ELECTRONIC APPLICATION PROCESS

We have adopted a fully electronic application process for the Hong Kong
Public Offering. We will not provide printed copies of this prospectus or printed
copies of any application forms to the public in relation to the Hong Kong Public
Offering.

This prospectus is available at the website of the Stock Exchange at
www.hkexnews.hk under the “HKEXnews > New Listings > New Listing
Information” section, and the website of our Company at www.lcang.com. If you
require a printed copy of this prospectus, you may download and print from the
website addresses above.

To apply for the Hong Kong Offer Shares, you may:

(1) apply online through the White Form eIPO service at www.eipo.com.hk; or

(2) apply through the CCASS EIPO service to electronically cause HKSCC
Nominees to apply on your behalf, including by:

(i) instructing your broker or custodian who is a CCASS Clearing
Participant or a CCASS Custodian Participant to give electronic
application instructions via CCASS terminals to apply for the Hong
Kong Offer Shares on your behalf; or

(i1) (if you are an existing CCASS Investor Participant) giving electronic
application instructions through the CCASS Internet System
(https://ip.ccass.com) or through the CCASS Phone System by calling
(852) 2979 7888 (using the procedures in HKSCC’s “An Operating
Guide for Investor Participants” in effect from time to time). HKSCC
can also input electronic application instructions for CCASS Investor
Participants through HKSCC’s Customer Service Centre by completing
an input request.

We will not provide any physical channels to accept any application for the Hong
Kong Offer Shares by the public. The contents of the electronic version of this
prospectus are identical to the printed document as registered with the Registrar of
Companies in Hong Kong pursuant to section 342C of the Companies (Winding Up and
Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong).

If you are an intermediary, broker or agent, please remind your customers, clients
or principals, as applicable, that this prospectus is available online at the website
addresses above.

Please see “How to Apply for Hong Kong Offer Shares” in this prospectus for
further details on the procedures through which you can apply for the Hong Kong Offer
Shares electronically.
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Your application through the White Form eIPO service or by giving electronic
application instructions to HKSCC must be for a minimum of 1,000 Hong Kong Offer Shares
and in one of the numbers set out in the table. You are required to pay the amount next to the

number you select.

LC Logistics, Inc.
(HK$5.55 per Hong Kong Offer Share)
NUMBER OF HONG KONG OFFER SHARES THAT MAY BE
APPLIED FOR AND PAYMENTS

No. of No. of No. of No. of
Hong Kong Amount  Hong Kong Amount  Hong Kong Amount ~ Hong Kong Amount
Offer Shares payable on  Offer Shares payable on  Offer Shares payable on  Offer Shares payable on
applied for application applied for application applied for application applied for ~ application

HKS$ HKS HKS HK$
1,000 5,605.97 15,000 84,089.57 §0,000 448 47175 500,000 2,802,985.88
2,000 11,211.95 20,000 112,119.44 90,000 504,537.46 600,000  3,363,583.06
3,000 16,817.91 25,000 140,149.30 100,000 560,597.18 700,000 3,924,180.23
4,000 22,423.88 30,000 168,179.16 150,000 840,895.77 800,000  4,484,777.40
5,000 28,029.86 35,000 196,209.01 200,000 1,121,194.36 900,000 5,045,374.58
6,000 33,635.83 40,000 224,238.86 250,000 1,401,492.93 1,000,000  5,605,971.76
7,000 39,241.81 45,000 252,268.72 300,000 1,681,791.53 1,100,000  6,166,568.93
8,000 44,847.78 50,000 280,298.59 350,000 1,962,090.11 1,200,000  6,727,166.10
9,000 50,453.74 60,000 336,358.30 400,000  2,242,388.70 1,300,000  7,287,763.28
10,000 56,059.72 70,000 392,418.02 450,000  2,522,687.29 1,419,000 7,954,873.91

(1)  Maximum number of Hong Kong Offer Shares you may apply for.

No application for any other number of the Hong Kong Offer Shares will be considered
and any such application is liable to be rejected.



EXPECTED TIMETABLE

If there is any change in the following expected timetable of the Global Offering,
we will issue an announcement in Hong Kong to be published on the websites of our
Company at www.lcang.com and the Stock Exchange at www.hkexnews.hk.

Hong Kong Public Offering commences . .................... 9:00 a.m. on Wednesday,
September 13, 2023

Latest time for completing electronic applications
under the White Form eIPO service through
the designated website at www.eipo.com.hk® . .. .. .. .. .. .. . .. 11:30 a.m. on Monday,
September 18, 2023

Application lists of the Hong Kong Public Offering open® ....... 11:45 a.m. on Monday,
September 18, 2023

Latest time for (a) completing payment for
White Form eIPO applications by effecting
internet banking transfer(s) or PPS payment transfer(s)
and (b) giving electronic application instructions
to HKSCC™ .. 12:00 noon on Monday,
September 18, 2023

If you are instructing your broker or custodian who is a CCASS Clearing Participant or
a CCASS Custodian Participant to give electronic application instructions via CCASS
terminals to apply for the Hong Kong Offer Shares on your behalf, you are advised to contact
your broker or custodian for the latest time for giving such instructions which may be
different from the latest time as stated above.

Application lists of the Hong Kong Public Offering close ........ 12:00 noon on Monday,
September 18, 2023
Expected Price Determination Date®™ .. ........... .. .. .. ... .. ... ....... Monday,
September 18, 2023

Announcement of the final Offer Price, the results of
applications in the Hong Kong Public Offering,
the level of indications of interest
in the International Offering and the basis of
allocation of the Hong Kong Offer Shares
under the Hong Kong Public Offering to be
published on the websites of our Company
at www.lcang.com® and the Stock Exchange

at www.hkexnews.hk on or before ........... ... . . . . . . . . . Friday,
September 22, 2023




EXPECTED TIMETABLE

Results of allocations (with successful applicants’ identification document numbers or Hong
Kong business registration numbers) in the Hong Kong Public Offering will be available
through a variety of channels, including:

(1) a full announcement to be published
on the websites of our Company
at www.lcang.com® and the Stock Exchange

at www.hkexnews.hk from ... ... ... ... .. . . ... Friday,
September 22, 2023

(2) from the designated results of allocations website at
www.iporesults.com.hk (alternatively: English

https://www.eipo.com.hk/en/Allotment; Chinese
https://www.eipo.com.hk/zh-hk/Allotment) with a
“search by ID” function from. ... ....... ... .. ... ... ... .... 8:00 a.m. on Friday,
September 22, 2023
to 12:00 midnight on Thursday,
September 28, 2023

(3) from the allocation results telephone enquiry
by calling (852) 2862 8555 between 9:00 a.m.
and 6:00 pom. from........ ... ... . Friday, September 22, 2023 to
Wednesday, September 27, 2023
(excluding Saturday, Sunday
and Hong Kong public holidays)

Dispatch/collection of refund checks or White Form
e-Refund payment instructions in respect of (i) wholly or
partially successful applications if the final Offer Price is less
than the price payable on application (if applicable) and
(ii) wholly or partially unsuccessful applications under the
Hong Kong Public Offering on or before® ... ... ... .. ... Friday,

September 22, 2023

Despatch/collection of share certificates
or deposit of share certificates into CCASS
in respect of wholly or partially successful applications

under the Hong Kong Public Offering on or before® ! . ... ... . Friday,

Dealings in the Shares on the Stock Exchange
expected to commence at 9:00 am. on . ...... ... L Lo e Monday,
September 25, 2023

— 11—



EXPECTED TIMETABLE™

Notes:
()
(2)

3)

)

(5)

(©)

(7

)]

All dates and times refer to Hong Kong local dates and times, except as otherwise stated.

You will not be permitted to submit your application under the White Form eIPO service through the
designated website at www.eipo.com.hk after 11:30 a.m. on the last day for submitting applications. If you
have already submitted your application and obtained an application reference number from the designated
website prior to 11:30 a.m., you will be permitted to continue the application process (by completing payment
of application monies) until 12:00 noon on the last day for submitting applications, when the application lists
close.

If there is a “black” rainstorm warning or a tropical cyclone warning signal number 8 or above and/or Extreme
Conditions in force at any time between 9:00 a.m. and 12:00 noon on Monday, September 18, 2023, the
application lists will not open on that day. For further details, please see “How to Apply for Hong Kong Offer
Shares — 10. Effects of Bad Weather on the Opening of the Application Lists” in this prospectus. If the
application lists do not open and close on Monday, September 18, 2023, the dates mentioned in this section
may be affected. A press announcement will be made by us in such event.

Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
via CCASS or instructing your broker or custodian to apply on your behalf via CCASS should refer to “How
to Apply for Hong Kong Offer Shares — 6. Applying by giving electronic application instructions to HKSCC
via CCASS” in this prospectus.

The Price Determination Date is expected to be on or around Monday, September 18, 2023 and, in any event,
not later than Wednesday, September 20, 2023. If for any reason, the Offer Price is not agreed between the
Overall Coordinators (for themselves and on behalf of the Underwriters) and us by Wednesday, September 20,
2023, the Global Offering will not proceed and will lapse.

Neither the website of our Company nor any of the information contained on the website of our Company
forms part of this prospectus.

e-Refund payment instructions/refund checks will be issued in respect of wholly or partially unsuccessful
applications pursuant to the Hong Kong Public Offering and also in respect of wholly or partially successful
applications in the event that the final Offer Price is less than the price payable per Offer Share on application.
Part of the applicant’s Hong Kong identity card number or passport number, or, if the application is made by
joint applicants, part of the Hong Kong identity card number or passport number of the first-named applicant,
provided by the applicant(s) may be printed on the refund check, if any. Such data would also be transferred
to a third party for refund purposes. Banks may require verification of an applicant’s Hong Kong identity card
number or passport number before cashing the refund check. Inaccurate completion of an applicant’s Hong
Kong identity card number or passport number may lead to delays in encashment of, or may invalidate, the
refund check.

Applicants who have applied for Hong Kong Offer Shares by giving electronic application instructions to
HKSCC should refer to “How to Apply for Hong Kong Offer Shares — 14. Despatch/collection of share
certificates and refund monies — Personal collection — (ii) If you apply via electronic application instructions
to HKSCC” in this prospectus for details.

Applicants who have applied through the White Form eIPO service for 1,000,000 or more Hong Kong Offer
Shares under the Hong Kong Public Offering can collect their share certificates (if any) in person from the
Hong Kong Share Registrar, Computershare Hong Kong Investor Services Limited at Shops 1712-1716, 17th
Floor, Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong between 9:00 a.m. to 1:00 p.m. on
Friday, September 22, 2023. For applicants who apply through the White Form eIPO service and paid the
application monies from a single bank account, e-Refund payment instructions (if any) will be despatched to
their application payment bank account on Friday, September 22, 2023. For applicants who apply through the
White Form eIPO service and used multi-bank accounts to pay the application monies, refund check (if any)
will be despatched to the address specified in their electronic application instruction to the White Form eIPO
Service Provider on or before Friday, September 22, 2023 at their own risk.

Applicants who have applied through the White Form eIPO service and paid their applications monies
through single bank accounts may have refund monies (if any) despatched to the bank account in the form of
e-Refund payment instructions. Applicants who have applied through the White Form eIPO service and paid
their application monies through multiple bank accounts may have refund monies (if any) despatched to the
address as specified in their application instructions in the form of refund checks by ordinary post at their own
risk.

— il —
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Share certificates and/or refund checks for applicants who have applied for less than 1,000,000 Hong Kong
Offer Shares and any uncollected share certificates and/or refund checks will be despatched by ordinary post,
at the applicants’ risk, to the addresses specified in the relevant applications.

Further information is set out in “How to apply for Hong Kong Offer Shares — 13. Refund of application
monies” and “How to Apply for Hong Kong Offer Shares — 14. Despatch/collection of share certificates and
refund monies” in this prospectus.

Share certificates for the Offer Shares will only become valid evidence of title at 8:00 a.m. on Monday,
September 25, 2023 provided that (i) the Global Offering has become unconditional in all respects; and (ii)
none of the Underwriting Agreements has been terminated in accordance with its terms. Investors who trade
Shares on the basis of publicly available allocation details prior to the receipt of Share certificates or prior to
the Share certificates becoming valid evidence of title do so entirely at their own risk.

In case a typhoon warning signal no. 8 or above, a black rainstorm warning signal and/or Extreme Conditions
is/are in force in any days between Wednesday, September 13, 2023 to Monday, September 25, 2023, then the
day of (i) announcement of results of allocations in the Hong Kong Public Offer; (ii) despatch of share
certificates and refund checks/White Form e-Refund payment instructions; and (iii) dealings in the Shares on
the Stock Exchange may be postponed and an announcement will be made in such event.

The above expected timetable is a summary only. Further details and information on the

structure of the Global Offering, including the conditions thereto and the procedures for

application for the Hong Kong Offer Shares are set out in the sections headed “Structure of the

Global Offering” and “How to Apply for Hong Kong Offer Shares” in this prospectus.

If the Global Offering does not become unconditional or is terminated in accordance with

its terms, the Global Offering will not proceed. In such a case, we will make an announcement

as soon as practicable thereafter.

—1v —
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This prospectus is issued by us solely in connection with the Hong Kong Public
Offering and does not constitute an offer to sell or a solicitation of an offer to buy any
security other than the Hong Kong Offer Shares offered by this prospectus pursuant to the
Hong Kong Public Offering. This prospectus may not be used for the purpose of, and does
not constitute, an offer or a solicitation of an offer to subscribe for or buy, any security
in any other jurisdiction or in any other circumstances. No action has been taken to permit
a public offering of the Offer Shares or the distribution of this prospectus in any
jurisdiction other than Hong Kong. The distribution of this prospectus and the offering
and sale of the Offer Shares in other jurisdictions are subject to restrictions and may not
be made except as permitted under the applicable securities laws of such jurisdictions
pursuant to registration with or authorization by the relevant securities regulatory
authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the
Application Forms to make your investment decision. We have not authorized anyone to
provide you with information that is different from what is contained in this prospectus.
Any information or representation not made in this prospectus must not be relied on by
you as having been authorized by us, the Joint Sponsors, the Overall Coordinators, the
Joint Global Coordinators, the Joint Bookrunners, the Joint Lead Managers, the
Underwriters, any of our or their respective directors, officers or representatives, or any

other person or party involved in the Global Offering.
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SUMMARY

This summary aims to give you an overview of the information contained in this
prospectus. As this is a summary, it does not contain all the information that may be
important to you. You should read this prospectus in its entirety before you decide to
invest in the Offer Shares. There are risks associated with any investment. Some of the
particular risks in investing in the Offer Shares are set out in “Risk Factors” of this
prospectus. You should read that section carefully before you decide to invest in the
Offer Shares.

OVERVIEW

Founded in 2004, we have grown from a freight forwarding company to an integrated
cross-border seaborne logistics service provider in China. The cross-border logistics service
market in China is fragmented with the top 15 service providers holding only an aggregate
12.2% market share in terms of revenue in 2022. We ranked 15th with an approximately 0.2%
market share in terms of revenue in 2022. In the early stage of our development, we gradually
set our footprints in key ports in China and established branches in cities on the east coast to
carry out our cross-border logistics service business. Being customer-centric, we closely follow
customer demand and industry trends to expand our business scope and geographical coverage

regions.

We focus on cross-border logistics services as our primary business line, and have
accumulated vessel operation-related resources and capabilities through our time charter
operation to strengthen our ability to provide cross-border logistics services. Our services
cover all major aspects of the cross-border logistics process, including cargo pick-up and
sorting, customs clearance, cross-border seaborne transportation, warehouse transit and
last-mile delivery. Cross-border seaborne transportation is the key step in the cross-border
logistics process. We offer cross-border seaborne transportation services that are operated by
us or provided by third parties. For cross-border seaborne transportation services operated by
us, we deploy our self-owned vessels or chartered-in vessels to provide services to our
customers directly. For cross-border seaborne transportation provided by third parties, we
cooperate with third-party shipping carriers to procure shipping space for our customers.

The cross-border logistics service industry is highly cyclical and characterized by a high
degree of volatility in market freight rates. In addition, fluctuations in the general
macroeconomic environment typically have a material impact on the cross-border logistics
service industry. See “Industry Overview—Global Cross-Border Logistics Service
Market—The Market Size of Cross-border Logistics Service Market—Discussion of Shipping
Volume and Freight Rates from 2023 to 2027” for details. In addition, we have made
substantial capital commitments on vessel purchase during and after the Track Record Period.
Our purchases of vessels and containers involve significant upfront capital expenditures and
there is a risk that we may not be able to generate or raise sufficient funds to meet such capital
requirements as and when required. Please see “Risk Factors—We require a substantial amount
of working capital to sustain our business” for details. In light of the current volatile market
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conditions, we may experience great fluctuations and uncertainties in our operations and
prospects in the next two or three years. In particular, if the market conditions significantly
deteriorate, our revenue generated from both cross-border logistics services and time charter
operation as well as our profitability are expected to decline, primarily because it is likely that
the market freight rates will decrease and there will be reduced demand for vessels, which
affects both of our business lines.

As of April 30, 2023, we had purchased four second-hand container vessels to gain vessel
operation—related resources and capabilities. In June 2022, to further expand our fleet of vessels,
achieve economies of scale and enhance our competitiveness and profitability, we entered into
two shipbuilding agreements to order two first-hand ultra large container vessels, each with a
capacity of 14,700 TEUs, at a total consideration of US$281.0 million, which, upon expected
delivery in 2025, will be able to operate on a variety of major routes given their good
adaptability. In July 2023, we entered into a memorandum of agreement to purchase another
second-hand vessel with a capacity of 13,802 tons to further expand our shipping capacity and
to take advantage of the favorable vessel prices in light of current market downturn. The vessel
was delivered in August 2023. In view of the diverse needs of our customers, we have procured
containers with different specifications and functions to provide different transportation services.
Please see “Business—Our fleet of vessels” and “Business—Our containers” for details. In
addition, we have established stable cooperative relationships with a number of overseas
supply chain companies to integrate their warehousing resources and transportation network to
support the warehouse transit and last-mile delivery process.

With the rapid development of internet technology, cross-border logistics customers
continue to have increasing demand for online services. In 2015, we established Lcang.com (4%
fi§#4) as an internet service system for our cross-border seaborne transportation service and
further enhanced our service coverage by acquiring Shanghai Sijin in 2019. Our internet
service system is centered around our central interface containing Lcang logistics data and
synchronizes data from our internal ERP system and external third parties, therefore capturing
and fulfilling customers’ and suppliers’ needs. In addition, our internet service system has
enhanced our operational efficiency by enabling us to gain timely insight into customer and
market demand and adapt our service offering strategy, which help us improve service
solutions, attract new customers continuously and grasp the future development trends in the
industry.

With the increased penetration of internet services, the global e-commerce market has
experienced rapid growth in recent years. The outbreak of COVID-19 has also changed
consumer habits in overseas countries significantly and accelerated the transition of
consumption pattern from traditional offline shopping to online channels and platforms,
promoting further development and expansion of the global e-commerce market. In addition to
maintaining our traditional customers, we actively engage in attracting cross-border
e-commerce customers in response to the rapid growth of China’s cross-border e-commerce
industry. Relying on our internet service system and our professional understanding of
cross-border logistics, we provide cross-border e-commerce customers with professional
transportation and visualized tracking services. Our integrated cross-border logistics services
are in line with the industry trend of Chinese brands’ going overseas and can effectively meet
the transportation needs of cross-border e-commerce customers.
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Due to the changing market conditions, which are not within our control, we need to
promptly adapt our service offering strategy and adjust our business focus accordingly, i.e., we
may need to be flexible and cautiously allocate our shipping resources between our two
business lines based on market conditions from time to time. For example, we commenced
self-operated cross-border logistics services when market freight rates went up in 2021 and
2022 to capture the market opportunities resulted from a shortage of shipping supply. As a
result, we were able to achieve significant growth in revenue and gross profit in 2021 and 2022
in large part due to our expansion into such service offering taking advantage of conducive
market conditions at that time. Our revenue grew from RMB781.5 million in 2020 to
RMB4,195.4 million in 2021, and further to RMB4,607.9 million in 2022; and our gross profit
increased from RMB63.8 million in 2020 to RMB456.8 million in 2021, and further to
RMB545.3 million in 2022. Our gross profit margin also increased from 8.2% in 2020 to 10.9%
in 2021, and further to 11.8% in 2022. However, as market freight rates decreased significantly
since the second half of 2022, we have paused the offering of self-operated cross-border
logistics services. Our last shipment through self-operated cross-border logistics services
arrived at its destination in Mexico in December 2022. We did not provide self-operated
cross-border logistics services in 2023 up to the Latest Practicable Date, which we do not
consider to be a material change in our business model (our fundamental business as a
cross-border logistics services provider has remained the same), but instead an adaptation of
our service offering strategy and a timely adjustment in our current business focus in response
to the significant changes in market conditions. According to Frost & Sullivan, such timely
adjustment in business focus in light of the drastic changes in the recent market conditions is
not uncommon in the logistics service industry; for example, other peer companies in the
logistics service industry have also scaled down their self-operated cross-border seaborne
transportation services or similar operations in 2023. We will continue to monitor the
prevailing market freight rates, proactively assess our customer demand and remain open to
offer our self-operated cross-border seaborne transportation services as and when the
conditions are favorable for us to do so. Our revenue and gross profit decreased from
RMB2,011.1 million and RMB259.0 million, respectively, for the four months ended April 30,
2022 to RMB453.8 million and RMB113.7 million, respectively, in the same period in 2023;
while our gross profit margin increased from 12.9% to 25.1% between the two periods mainly
because of the increased proportion of revenue generated from time charter services, which had
higher gross profit margins.

We will not be able to maintain our growth through our self-operated cross-border
seaborne transportation services as we did in the past. In 2022, we recorded revenue from
self-operated cross-border seaborne transportation of RMB2,603.1 million, which accounted
for 59.3% of our revenue from cross-border logistics services in the same year. We also
recorded gross profit from our self-operated cross-border seaborne transportation of
RMB366.4 million with a gross profit margin of 14.1% in 2022. The gross profit margin of the
self-operated cross-border seaborne transportation was generally higher than that of the
cross-border seaborne transportation provided by third parties, and our overall gross profit
margin of cross-border logistics services was 9.4% in 2022. As we have paused the offering of
self-operated cross-border seaborne transportation so far in 2023 and will resume as and when
the market conditions are favorable, we may not generate any meaningful revenue from this
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business line this year as the market conditions are beyond our control. Furthermore, solely for
the purpose of illustration, based on the assumption that prevailing market conditions for the
rest of 2023 will remain unfavorable for us to provide any self-operated cross-border seaborne
transportation services, we expect that our overall gross profit margin of cross-border logistics
services in 2023 will moderately decline from that in 2022 and return to the level in 2020,
which was 6.9%, when we had not yet commenced any self-operated cross-border seaborne

transportation services.

For the four months ended April 30, 2023, our overall gross profit margin of cross-border
logistics services was 10.4%, representing a moderate decline from 12.1% for the same period
in 2022. Additionally, our overall service volume of cross-border logistics services in 2022 was
355,663 TEUs, including a service volume of 255,613 TEUs of cross-border seaborne
transportation provided by third parties and a service volume of 100,050 TEUs of self-operated
cross-border seaborne transportation, which accounted for 71.9% and 28.1% of our overall
service volume, respectively. For the four months ended April 30, 2023, our service volume of
cross-border seaborne transportation provided by third parties was 78,862 TEUs, which was
lower than the 88,086 TEUs in the same period in 2022 primarily due to favorable market
conditions in early 2022, and our service volume of self-operated cross-border seaborne
transportation was nil. Therefore, we expect that our overall service volume of the cross-border
logistics services in 2023 will be lower than that of 2022. As a result, we expect that our
revenue, gross profit and net profit will experience considerable decrease in 2023 as
compared to our exceptionally strong performance in 2021 and 2022.

OUR BUSINESS

With our integrated service capabilities, flexible business model and internet service
system, we provide one-stop cross-border logistics solutions to customers. During the Track
Record Period, we had two business lines, namely cross-border logistics services and time
charter services.

We deliver cargo to customers’ assigned destinations under cross-border logistics
services. Our cross-border logistics services cover the entire logistics process, including
logistics solutions consultancy, shipping arrangement, ground transportation, warehousing
before departure, customs clearance before departure, cross-border seaborne transportation,
customs clearance after arrival, warehousing and other value-added services after arrival and
last-mile delivery. We charge service fees from customers including freight forwarding

companies and cargo owners.
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In addition, we hire out container vessels owned by us or chartered in from third parties
under time charter services. We charge charter fees from customers, who are mainly shipping
carriers. We have flexible business plans to utilize our shipping capacity in time charter
services after securing sufficient shipping capacity for our integrated cross-border logistics
services, with reference to market conditions and charter rates.

Cross-border Logistics Services

We provide integrated logistics services to our customers throughout the entire logistics
process to deliver their cargo to the destination countries. Customers only need to interact with
us to enjoy the integrated cross-border logistics solutions created by us. We have accumulated
transportation related resources, which provides us with access to stable and reliable
cross-border logistics services. Leveraging our own logistics assets and established
relationships with domestic and overseas third-party suppliers, our cross-border logistics
services cover the entire logistics process. Our workflow and services begin with logistics
solutions consultancy. This first step is to analyze our customers’ needs and then formulate
logistics solutions that suit their needs. Based on the services required by customers, we will
then make shipping arrangements based on the accepted quotation and shipment availability.
We pick up cargo from our customers’ warehouses or other designated locations and then
provide temporary warehousing services at ports to temporarily store the cargo before shipment
upon request. We provide standard customs clearance services in the country of origin. After
customs clearance, the cargo will be loaded onto the container vessels and transported to the
destination country. Upon arrival at the designation country, we provide customs clearance
services, warehousing and other value-added services on our customers’ demand. If requested
by our customers, we are able to provide local transportation to complete the last-mile delivery.
Our services are provided either directly by us, which we commenced in 2021, or through third
parties.

Our geographical coverage

We have a global logistics network. Our service network covers key destinations in North
America, Latin America, Europe, Australia, East Asia and Southeast Asia. Our cross-border
seaborne transportation, the key step in cross-border logistics, is operated by ourselves or
provided by third-party shipping carriers. During the Track Record Period, our self-operated
cross-border logistics services all covered cross-border seaborne transportation, while not all
of our cross-border logistics services provided by third parties covered cross-border seaborne
transportation. We offer customers the same range of services under our self-operated and
third-party provided cross-border logistics services. A substantial portion of our customers
under third-party provided services utilized cross-border seaborne transportation, while other
customers opted to obtain seaborne transportation elsewhere and used other services provided
by us in the logistics process, which generally have a lower price per TEU. As a result, our
cross-border logistics services provided by third parties generally had a lower average price per
TEU. We self-operate cross-border seaborne transportation services between China and
overseas countries, including (i) Vancouver, Calgary, Edmonton, Halifax, Montreal, Saskatoon,
Toronto and Winnipeg in Canada, (ii) Los Angeles, Houston, Chicago, Dallas, Detroit,
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Memphis, Seattle, Oakland and the port of Hueneme in the United States, (iii) Manzanillo,
Lazaro Cardenas and Mexico City in Mexico, (iv) San Lorenzo in Honduras, (v) Hamburg in
Germany, (vi) Rotterdam in the Netherlands, (vii) Zeebrugge in Belgium, (viii) Brisbane,
Sydney and Melbourne in Australia, (ix) Ho Chi Minh City and Haiphong in Vietnam, (x)
Tokyo, Osaka, Kobe and Yokohama in Japan, and (xi) Jakarta in Indonesia during the Track
Record Period. Our main destinations by country are shown in the following map:

We also arrange cross-border seaborne transportation provided by third-party shipping
carriers, through which we established capabilities to cover a broader range of destinations
across the globe. We will continue focusing on the provision of outbound cross-border logistics
services from China to overseas countries.

Our services are not fixed to certain destinations and our cross-border logistics services
reached various locations and ports around the globe to meet the demand of our customers
during the Track Record Period. The global logistics network may expose us to sanction risks
arising from economic sanctions implemented by the United States, European Union, the
United Kingdom and other jurisdictions or organizations. As advised by our International
Sanctions Legal Advisors who have performed the procedures they consider necessary, during
the Track Record Period, our business operations in the Relevant Regions did not constitute a
violation of the applicable International Sanctions. For more details, please refer to the section
headed “Risk Factors—We could be adversely affected as a result of any sales we make to
certain countries that are, or become subject to, sanctions administered by the United States,
the European Union, the United Kingdom, the United Nations, Australia and other relevant
sanctions authorities” and “Business—Business activities with Regions subject to International
Sanctions” for details.
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Results of operations

Our revenue from cross-border logistics services is primarily driven by service volume,
which is dependent upon the availability of our resources and market demand, as well as the
price per TEU, which is affected by market demand as we generally follow a market-based
pricing model. As such, our revenue was affected by the changes in service volume and price
per TEU during the Track Record Period. The table below sets forth a breakdown of our service
volume and average price per TEU by cross-border seaborne transportation operated by us or
provided by third parties:

Year ended December 31, Four months ended April 30,
2020 2021 2022 2022 2023
Average Average Average Average Average

Service  price Service  price Service  price Service  price Service  price
volume per TEU  volume per TEU volume per TEU volume per TEU volume per TEU
TEUs RMB’000  TEUs RMB'000  TEUs RMB'000  TEUs RMB'000  TEUs RMB'000

Cross-border logistics
services

- Cross-border seaborne
transportation operated

by us - - 68244 284 100,050 260 39,501 30.9 - -
Self-owned vessels - - 4463 314 19,606 16.6 7299 25.0 - -
Chartered-in vessels - - 03,781 282 80444 283 32202 322 - -

- Cross-border seaborne

transportation provided by

third parties 212,371 35 312,025 0.9 255613 70 88,086 8.5 78862 41
Total VRI)! 35 380,269 10.8 355,663 123 127,587 155 78862 41

Note: Average price per TEU equals revenue generated during the relevant period divided by TEU shipped in
the same period.

Despite notable disruptions to the global supply chain in 2020, there was a sudden surge
in demand for cross-border logistics services in China in 2021 due to the recovery of
international trade and the fast growth of global e-commerce market, according to Frost &
Sullivan. As an existing market player, we were able to capture the market opportunity by
relying on (i) our experience in the operation, charter and management of vessels and the
relevant resources, (ii) our capability of securing vessel slots through our widely connected
business partners when demand arises, and (iii) recruitment of talent with cross-border
seaborne transportation experience to manage our vessels and improve operation efficiency as
well as the establishment of new offices (such as our Shenzhen office) to expand our service

scope and customer network.
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In response to the surge in market demand, we commenced self-operated cross-border
seaborne transportation in 2021. Despite limited vessel resources across the industry, we were
able to secure vessels for our cross-border logistics services by utilizing short-term charter,
self-owned vessels and established relationships with business partners.

Changes in service volume

Our service volume of cross-border seaborne transportation provided by third parties
increased from 212,371 TEUs in 2020 to 312,025 TEUs in 2021. In 2022, we allocated more
resources to self-operated cross-border seaborne transportation to operate shipping routes with
higher market demand, i.e. the China-Asia and China-Americas routes. As a result, our service
volume of cross-border seaborne transportation provided by third parties decreased from
312,025 TEUs in 2021 to 255,613 TEUs in 2022, while the service volume of self-operated
cross-border seaborne transportation increased from 68,244 TEUs in 2021 to 100,050 TEUs in
2022. Subsequent to December 31, 2022 and as of the Latest Practicable Date, we did not
provide self-operated cross-border seaborne transportation. Therefore, our service volume of
self-operated cross-border seaborne transportation was nil in the four months ended April 30,
2023. The service volume of cross-border seaborne transportation provided by third parties was
78,862 TEUs in this period, which was lower than the 88,086 TEUs in the same period in 2022,
primarily due to favorable prevailing market conditions in early 2022.

Changes in average price per TEU

According to Frost & Sullivan, while the volume of cross-border seaborne logistics
services in China and across the globe increased in 2021 due to the surge in demand, the
available vessel capacity failed to match the significant increased demand, which resulted in
a sharp increase in freight rates. The China Average Composite Containerized Freight Index
increased sharply from 970.6 in 2020 to 2,601.9 in 2021 and further to 2,807.0 in 2022, on an
annual monthly average basis. In line with the market freight rate, our overall average price per
TEU increased significantly from approximately RMB3,500 in 2020 to approximately
RMB10,800 in 2021. The significant increase was primarily due to the commencement of
self-operated cross-border seaborne transportation in 2021. As we further expanded the
self-operated cross-border seaborne transportation service in 2022 and increased its service
volume, our overall average price per TEU increased slightly from approximately RMB10,800
in 2021 to RMB12,300 in 2022. As we did not provide self-operated cross-border seaborne
transportation in the four months ended April 30, 2023, our overall average price per TEU
during this period decreased to approximately RMB4,100. It was also lower than the average
price per TEU of cross-border seaborne transportation provided by third parties of RMB8,500
in the same period in 2022, primarily due to a decrease in market freight rates.
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Revenue from cross-border logistics services

During the Track Record Period, our revenue of cross-border logistics services was
generated from the combination of self-operated and third-party provided cross-border
seaborne transportation. The proportion of revenue contribution from self-operated and
third-party provided cross-border seaborne transportation fluctuated during the Track Record
Period, and the fluctuation is expected to continue due to changes in freight rates and vessel
charter-in cost.

Cross-border seaborne transportation provided by third parties accounted for 100.0%,
52.6%, 40.7% and 93.0% of our revenue from cross-border logistics services in 2020, 2021 and
2022 and the four months ended April 30, 2023, respectively; while self-operated cross-border
seaborne transportation accounted for nil, 47.4%, 59.3% and 7.0% of our revenue from
cross-border logistics services in 2020, 2021 and 2022 and the four months ended April 30,
2023, respectively.

Revenue from self-operated cross border seaborne transportation

Our revenue from self-operated cross-border seaborne transportation increased from
RMB1,939.0 million in 2021 to RMB2,603.1 million in 2022. The increase was primarily due
to an increase in service volume from 68,244 TEUs in 2021 to 100,050 TEUs in 2022.

Our revenue generated from self-operated cross-border seaborne transportation in the four
months ended April 30, 2023 amounted to RMB24.2 million, representing 7.0% of our total
revenue from cross-border logistics services, which represented demurrage and detention
charges to our customers when our containers were not picked up and/or held over-time by our
customers beyond the rental-free periods. Revenue of demurrage and detention we charged in
the four months ended April 30, 2023 was related to our self-operated shipping routes to
Mexico and Canada, where the corresponding shipments had been completed prior to
December 31, 2022. The amount of such demurrage and detention charges were subject to
negotiations between us and our customers before December 31, 2022, and were subsequently
agreed during the four months ended April 30, 2023. We then billed our customers separately
based on the agreement and recognized revenue on the basis that uncertainties associated with
such demurrage and detention charges were subsequently resolved, so that the receipt of
demurrage and detention charges are highly probable and a significant reversal of these charges

will not occur.
Revenue from cross-border seaborne transportation provided by third parties
Our revenue from cross-border seaborne transportation provided by third parties

increased from RMB743.5 million in 2020 to RMB2,149.1 million in 2021. The increase was
due to an increase in service volume and a significant increase in the average price per TEU.
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Our revenue from cross-border seaborne transportation provided by third parties
decreased from RMB2,149.1 million in 2021 to RMB1,786.1 million in 2022. The decrease
was primarily due to a decrease in service volume, as a result of our strategy to allocate more

resources to develop our self-operated cross-border seaborne transportation.

For the four months ended April 30, 2023, RMB320.0 million, representing 93.0% of our
total revenue from cross-border logistics services, was derived from cross-border seaborne
transportation provided by third parties. We did not provide any self-operated cross-border
logistics services during the same period due to market conditions.

Revenue generated per TEU of cross-border logistics services

During the Track Record Period, our revenue generated per TEU of cross-border seaborne
transportation services operated by us was generally higher than that of cross-border seaborne
transportation services provided by third parties, primarily because (i) during the Track Record
Period, our self-operated cross-border logistics services all covered cross-border seaborne
transportation, while some of the cross-border logistics services provided by third parties only
covered those other services in the transportation process that generally have a lower average
price per TEU; and (ii) during the Track Record Period, a majority of our self-operated
cross-border seaborne transportation covered deep sea routes, such as China-Americas route,
with a higher average price per TEU, while the cross-border logistics services provided by third
parties covered a wider range of destinations.

Gross profit margin of cross-border logistics services

During the Track Record Period, our gross profit margin was affected by the performance
of cross-border logistics services. The gross profit margin of our cross-border logistics services
is primarily affected by the price per TEU, revenue contribution from cross border seaborne
transportation operated by us and provided by third parties, cost structure of our operations and
fluctuations in major cost components. The gross profit margin of the self-operated
cross-border seaborne transportation was generally higher than that of the cross-border
seaborne transportation provided by third parties as (i) we allocated more internal resources
into self-operated cross-border seaborne transportation; and (ii) we save more freight fees paid
to third-party shipping carriers than additional costs incurred in providing self-operated
cross-border seaborne transportation services.

The gross profit margin of our cross-border logistics services increased from 6.9% in
2020 to 10.5% in 2021. The increase was primarily due to the commencement of self-operated
cross-border seaborne transportation in 2021, which had a higher gross profit margin of 19.1%
in 2021. The gross profit margin of our cross-border seaborne transportation provided by third
parties decreased from 6.9% in 2020 to 2.7% in 2021, primarily due to the significant increase
in freight fees as a result of the increase in market freight rates. The increase in market freight
rates affected our revenue in terms of the average price per TEU we charged our customers, as
well as our cost of sales in terms of the freight fees we incurred in our cross-border seaborne

transportation provided by third parties. Fluctuations in market freight rates generally had a
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greater impact on our cost of sales than our revenue, as (i) we may not always be able to adjust
our prices timely taking into account such cost increases in response to the market fluctuations;
and (ii) apart from cross-border seaborne transportation, we also provided other logistics
services such as ground transportation and other value-added services to our customers, the
revenue from which was generally not directly related and less sensitive to fluctuations in
market freight rates. At the same time, our cost of sales was more sensitive to the increase in
market freight rates as freight fees constituted a substantial portion of cost of sales under our
cross-border seaborne transportation provided by third parties. Such freight fee cost as a
percentage of our revenue from cross-border seaborne transportation provided by third parties
increased from 75.8% in 2020 to 87.3% in 2021. Accordingly, the overall impact of the increase
in market freight rates resulted in a decrease in our gross profit margin of our cross-border
seaborne transportation provided by third parties in 2021.

The gross profit margin of our cross-border logistics services decreased from 10.5% in
2021 to 9.4% in 2022. The decrease was primarily due to the decreased gross profit margin of
our self-operated cross-border seaborne transportation service from 19.1% in 2021 to 14.1% in
2022, mainly as a result of (i) an increase in vessel chartering costs for our self-operated
services utilizing chartered-in vessels which was in line with prevailing market rates; (ii) an
increase in bunker costs as a result of an increase in global fuel prices in 2022, partially offset
by savings in container costs as we purchased containers in 2021 and 2022 to support our
services, thereby decreasing the need to lease containers. The gross profit margin of
cross-border seaborne transportation provided by third parties remained relatively stable at
2.7% and 2.5% in 2021 and 2022, respectively.

The gross profit margin of our cross-border logistics services decreased from 12.1% in the
four months ended April 30, 2022 to 10.4% in the four months ended April 30, 2023. The
decrease was primarily due to the decrease in revenue contributed by our self-operated
cross-border logistics services as we paused offering such services in light of the market
conditions in 2023. The gross profit margin of our cross-border seaborne transportation
provided by third parties increased from 2.2% in the four months ended April 30, 2022 to 7.2%
in the four months ended April 30, 2023, primarily due to a decrease in freight fees which was
in line with the market freight rates. As stated above, fluctuations in market freight rates
generally had a greater impact on our cost of sales than our revenue. Freight fee cost as a
percentage of the revenue from cross-border seaborne transportation provided by third parties
decreased from 89.0% in the four months ended April 30, 2022 to 75.0% in the same period
in 2023. In addition, we also allocated more of our resources to cross-border seaborne
transportation operated by third parties. The gross profit margin of our cross-border seaborne
transportation provided by third parties in the four months ended April 30, 2023 restored to a
similar level to that in 2020. See “Financial Information—Discussion of Results of Operations”
for details.
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According to Frost & Sullivan, since the alleviation of COVID-19 related restrictions in
China and across the globe, there has been an increase in available vessel capacity to meet the
demand of cross-border seaborne transportation. Accordingly, freight rates for cross-border
seaborne transportation have decreased significantly since late 2022. In 2023 and up to the
Latest Practicable Date, as we adjusted our service offering strategy in light of market
conditions, we have not provided any self-operated cross-border seaborne transportation
services. We expect that our revenue, gross profit and net profit will experience
considerable decrease in 2023 as compared to our exceptionally strong performance in
2021 and 2022. Please see “—Recent Developments” in this section for additional information.

Time Charter Services

We offer time charter services to our customers by hiring out various types of vessels
owned by us or chartered in from third parties. Time charter refers to the hiring of vessel and
crew for a specific period of time. We are responsible for providing seaworthy vessels with
valid operating licenses and insurance, qualified crew members (outsourced from qualified
third parties) to operate the vessels and the required repair and maintenance, while our
customers are responsible for paying rental fees, fuel expenses and port charges and
determining their shipping route.

~ 13—
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SUMMARY

During the Track Record Period, time charter services, to a lesser extent, also contributed
to our revenue. Revenue generated from time charter services accounted for 4.5%, 2.6%, 4.7%,
2.0% and 23.6% of our total revenue in 2020, 2021 and 2022 and the four months ended April
30, 2022 and 2023, respectively, which is primarily affected by the number of vessels we
chartered out, the charter periods and the charter rates.

The gross profit margin of our time charter services decreased from 33.4% in 2020 to
26.8% in 2021, primarily because our cost of sales related to such services increased
significantly from RMB23.6 million in 2020 to RMB78.6 million in 2021, while we were not
able to transfer such increase in costs to our customers primarily as the charter-out rates
charged to our customers for two vessels were fixed by the long-term service contracts entered
in 2020, which were lower as compared to the market rates in 2021. One of the contracts was
entered into in December 2020 and completed in January 2022, and the other was entered into
in April 2020 and completed in May 2021. The average daily charter rates of our chartered-out
vessels, calculated by our revenue of time charter services divided by the number of days for
which the vessels were in operation and able to generate revenue, was approximately
RMB35,000 and RMB73,000 in 2020 and 2021, respectively.

The gross profit margin of our time charter services increased from 26.8% in 2021 to
61.3% in 2022, primarily due to increased average daily charter rates from approximately
RMB73,000 in 2021 to approximately RMB191,000 in 2022 pursuant to the new service
contracts signed in 2022, which was in line with the higher prevailing market rates in 2022 than
that of 2021. In 2022, we recorded a negative gross profit margin of 12.9% for our time charter
services using chartered-in vessels, which was primarily attributable to (i) repair and
maintenance performed in 2022 for approximately two months, during which no income was
generated, and (ii) a lower charter-out rate charged to our customer pursuant to a service
contract signed in April 2021 while our operating costs, such as crew wages and crew
deployment costs, increased throughout 2022.

The gross profit margin of our time charter services increased from 51.0% in the four
months ended April 30, 2022 to 72.6% in the four months ended April 30, 2023, primarily due
to the increased average daily charter rates from approximately RMB120,000 in the four
months ended April 30, 2022 to approximately RMB190,000 in the same period in 2023 as the
service contracts in effect in the four months ended April 30, 2023 were mainly entered into
in 2022, when the market rates were relatively higher. For example, the service contract for our
largest self-owned vessel was entered into in June 2022 and completed in May 2023.
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Our Vessels

During the Track Record Period, we generally utilized our shipping capacity in time
charter services after securing sufficient shipping capacity for our integrated cross-border
logistics services, with reference to market conditions and charter rates. We may adjust our
allocation of shipping resources between our two business lines based on market conditions
from time to time. The table below sets forth the proportion of time in which our self-owned
vessels were deployed under cross-border logistics services and time charter services for the
periods indicated:

For the year ended For the four months
Type of  Year of December 31, ended April 30,
Our self-owned vessels vessel built Capacity 2020 2021 2022 2022 2023
(TEU)
BAL BOAN Container
feeder
vessel 1996 1,050
— Proportion of time
deployed under cross-
border logistics services'” - - - - -
- Proportion of time
deployed under time
charter services'” 100.0%  100.0% 100.0%  100.0%  100.0%
BOYA Container
feeder
vessel 2002 735
- Proportion of time
deployed under cross-
border logistics services'” - - 10.0% - -
- Proportion of time
deployed under time
charter services” 100.0%  100.0%  90.0%  100.0%  100.0%
BAL PEACE Container
feeder
vessel 2002 1,618

- Proportion of time

deployed under cross-

border logistics services"’ - 76.1%  46.5%  100.0% -
- Proportion of time

deployed under time

charter services'” 100.0%  239%  53.5% - 100.0%
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For the year ended

For the four months

Type of  Year of December 31, ended April 30,
Our self-owned vessels vessel built Capacity 2020 2021 2022 2022 2023
(TEU)
BAL STAR Container
feeder
vessel 2000 706
- Proportion of time
deployed under cross-
border logistics services'" - 52%  76.9%  100.0% -
- Proportion of time
deployed under time
charter services” 100.0%  94.8%  23.1% - 100.0%

Notes:

(1)  Proportion of time deployed under cross-border logistics services is calculated based on the number of
days for which such vessels were deployed under cross-border logistics services divided by the number
of days for which such vessels were in operation and able to generate revenue during the relevant period.

(2)  Proportion of time deployed under time charter services is calculated based on the number of days for
which such vessels were deployed under time charter services divided by the number of days for which
such vessels were in operation and able to generate revenue during the relevant period.

The table below sets forth the movement in the number of our chartered-in vessels that
commenced and completed deployment under cross-border logistics services and time charter

services for the periods indicated:

Chartered-in vessels at the beginning
of the period

Movement during the relevant period

— Chartered-in vessel commenced
deployment under cross-border
logistics services

— Chartered-in vessel commenced
deployment under time charter
services

— Chartered-in vessel completed
deployment under cross-border
logistics services

— Chartered-in vessel completed
deployment under time charter
services

Chartered-in vessels at the end
of the period

For the year ended December 31,

2020 2021 2022
- - 5
- 12 15
- 2 1
- 8 17
- 1 1
- 5 3

For the four months
ended April 30,

2022 2023
5 3
5 -
1 1
3 2
1 1
7 1
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See “Business—Our Services—Cross-border Logistics Services—Our fleet of vessels”
for details.

The following table sets forth the utilization rates of our self-owned and chartered-in

vessels for the periods indicated:

For the four months
For the year ended December 31, ended April 30,

2020 2021 2022 2022 2023
Self-owned vessels"’ 78.8% 96.1% 92.5% 97.9% 93.8%
Chartered-in vessels® - 99.5% 96.4% 97.8% 100.0%

Notes:

(1)  The utilization rates of our self-owned vessels are calculated based on the number of days for which
such vessels were in operation and able to generate revenue divided by the number of days for which
such vessels were owned by us, during the relevant period. We consider vessels not in operation and
unable to generate revenue when they are docked at shipyards for repair or maintenance, or parked at
anchorage for repair and maintenance conducted at the sea or general idling.

(2)  The utilization rates of our chartered-in vessels are calculated based on the number of days for which
such vessels were in operation and able to generate revenue divided by the number of days for which
such vessels were chartered-in by us, during the relevant period. We consider chartered-in vessels not
in operation and unable to generate revenue when (i) vessels under time charter are docked for general
idling and when (ii) vessels under bareboat charter are docked at shipyards for repair or maintenance,
or parked at anchorage for repair and maintenance conducted at the sea or general idling.

We did not have chartered-in vessels in 2020. The utilization rate of our self-owned
vessels in 2020 was lower than that in later periods of the Track Record Period, primarily
because the gap periods between the charters were relatively longer as a result of lower demand
in our time charter services in 2020. The utilization rates of our self-owned and chartered-in
vessels in 2022 were also lower than those in 2021, respectively, primarily due to necessary
repair and maintenance work performed on certain self-owned and chartered-in vessels in
2022. The utilization rate of our self-owned vessels in the four months ended April 30, 2023
was lower than that in the same period in 2022, primarily due to necessary repair and
maintenance work performed on certain self-owned vessels in this period in 2023. The
utilization rate of our chartered-in vessels in the four months ended April 30, 2023 was higher
than that in the same period in 2022, primarily because of necessary repair and maintenance
work performed on certain chartered-in vessel in this period in 2022.

We manage our fleet of vessels to support the effectiveness and expansion of our business
operation. We have adopted policies and protocols with respect to the repair and maintenance
of vessels to ensure that they are in seaworthy condition and in compliance with the relevant
laws and regulations. For our chartered-in vessels, we perform a comprehensive check on
vessel condition before chartering them in. We closely monitor vessel charter-in price and aim
to charter-in vessels at optimal pricing, generally without preset terms for hiring in and
chartering out vessels. We strategically determine the term of charter period based on market
conditions and charter rates. The management of capacity requires cost consideration and
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complex planning based on, among other things, our observations, assumptions and
expectations on market trends. Any capacity mismatch may adversely affect our business
operations and financial conditions. See “Risk Factors—We may face unexpected costs for the
maintenance of our logistics assets” and “Risk Factors—If we are unable to manage the
capacity and/or terms of our chartered-in or chartered-out vessels effectively, our financial
performance and results of operations may be adversely affected” for risks related to our vessel

management.

To further expand our fleet of vessels, achieve economies of scale and enhance our
competitiveness and profitability, we entered into two shipbuilding agreements to order two
first-hand ultra large container vessels, each with a capacity of 14,700 TEUs. These two vessels
are expected to be delivered around 2025. Purchasing ultra large vessels has a high entry
barrier as a buyer needs to have strong overall credibility and competency to operate vessels
at this level of capacity. Given our experience in operating deep-sea routes during the Track
Record Period, we believe these two vessels will be able to supplement our existing fleet of
vessels and allow us to significantly reduce our cost of sales per TEU, offer a competitive price
to our customers and improve our sustainability in light of the current volatile market
conditions. When demand for cross-border logistics services is high, we may deploy these two
vessels to a variety of major routes to provide self-operated cross-border logistics service.
When the market condition is fluctuating, we may consider chartering out these vessels to
maintain stable profitability due to their good adaptability and economies of scale. In July
2023, we entered into a memorandum of agreement to purchase a second-hand vessel with a
capacity of 13,802 tons at a purchase price of US$8.7 million to further expand our shipping
capacity and to take advantage of the favorable vessel prices in light of current market
downturn. The vessel was delivered in August 2023.

OUR INTERNET SERVICE SYSTEM

We believe that one of our competitive strengths is our ability to provide integrated
cross-border logistics services to our customers through our internet service system, thereby
enhancing the service experience in terms of efficiency and convenience and creating value for
our customers.

Our internet service system, which mainly consists of our Lcang.com (44f849), LeCang
WeChat Mini App (44885{5/ME/F) and the website of Sijin International (%E[%), is a
one-stop system on which our customers can order our cross-border logistics services and
manage their orders. Our internet service system allows various traditionally offline
procedures, including checking the shipping prices, booking vessel slots, tracking the status of
the orders, managing bills of lading and invoices and account reconciliation, to be handled by
our customers autonomously online. The data of our internet service system are synchronized
with our internal ERP system and data from external third parties, as well as our central
interface containing Lcang logistics data and resources. We also coordinate shipment by the
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intelligent algorithms of our internet service system. The intelligent system monitors shipment
schedule, status of vessels and port availability, and provides prompt warning of any abnormal
conditions during transit. The following diagram sets forth the data synchronization process of
our internet service system:

Our Business Operation Customers

Booking Cross-Border ~ Container
transportation Trucks
Business Operation Decision e
Risk Control Analysis Support

Customs Insurance Logistics
Declaration ~ procurement  Tracking and
Early Warning

Enterprise Resource « Logistics Data « lifera Sl St
Planning » Central Interface »

TAPI/EDI'Z’

External Logistics Resources N

920662006

Terminals Yards Fleet of Customs Shipping ~ Warehousing  Shipping Customs
\ Trucks Brokers Companies Agencies and more

—» Data flow

Notes:

(1)  Our customers connect to our internet service system through Lcang.com (448%4H), the website of Sijin
International (4%4:B%) and Lcang WeChat mini-app (YR8 615 /MEFF).

(2) EDI (electronic data interchange) integrates data from external physical documents and processes the
information into electronic format. API (application program interface) facilitates data flow in real time using
cloud-based technology.

As a digitized system, our internet service system transforms the traditionally offline
paper records and communication methods into online data for easier access and analysis. This
helps us standardize our services, enhance our operational efficiency and reduce our labor
costs. Through our internet service system, our customer services staff are able to communicate
with our customers and respond to their enquiries timely. For the four months ended April 30,
2023, more than 75.0% of our transactions in terms of order volume were completed or served
by our internet service system.
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OUR COMPETITIVE STRENGTHS
We believe the following strengths contribute to our growth and success:

. An industry player with full capacity to integrate industry resources and provide
integrated cross-border logistics solutions;

. Diversified service portfolio and flexible business model to ensure operational
efficiency and optimized customer experiences;

. Broad internet service capabilities to provide customers with accessible and
convenient service experiences;

. A steadily growing number of customers and new sources of customers in line with
industry trend; and

. Experienced management team.
OUR STRATEGIES
We plan to implement the following strategies:
. Increase investments in strategic resources to deepen our global business footprint;

. Focus on cross-border e-commerce customers and further integrate cross-border
logistics resources;

. Upgrade our integrated internet service system and enhance our resource integration
capabilities; and

. Improve our ability to acquire new customers and expand our customer base.
MARKET POSITION AND COMPETITIVE LANDSCAPE OF OUR GROUP

The global market of cross-border logistics services has experienced significant growth
in the past few years. Driven by the swift global expansion of Chinese brands and improved
efficiency through digitalized logistics arrangements, the cross-border logistics service market
in China has also developed rapidly. According to Frost & Sullivan, the cross-border logistics
service market in the PRC is a highly competitive market that is both capital intensive and
highly fragmented, with the top 15 service providers holding only an aggregate 12.2% market
share in terms of revenue in 2022, among which we ranked 15th with an approximately 0.2%
market share. The competition in the market is based primarily on supply and demand and we
compete for vessels and charter contracts on the basis of price, vessel location, size, age, the
condition of the vessel and our market reputation. In the highly fragmented markets in which
we operate, competitors with greater resources may be able to offer lower charter rates and
higher quality vessels than we are able to offer.
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INSURANCE

As a logistics service provider, we face a number of inherent risks in our ordinary course
of business, such as cargo loss or damage, property loss, vehicle collision and business
interruptions due to natural disasters, political unrest, hostilities or otherwise. We maintain
insurance policies which cover, among others, containers, third-party liability, transportation
risks, property loss and damage and workers’ compensation for injury and death. In addition,
we maintain charterer liability insurance to cover claims against us from our customers on the
goods being transported where we are liable for the damage or loss to such goods, as we are
generally not liable for any damage or loss to our customers’ goods unless such damage or loss
is caused by our negligence. We also maintain different types of insurance, including protection
and indemnity insurance, charterer comprehensive insurance, hull insurance, pirate and ransom
insurance and loss of hire insurance, to cover potential losses on our self-owned and
chartered-in vessels. In addition, as a carrier, we maintain insurance through the London P&I
Club, which protects us from liabilities caused by shipping delays. In particular, a customer
may only claim loss due to a shipping delay against us when the shipping delay causes direct
damage of the quality of the shipped goods and the customer can show proof that the delay was
directly related to carriers, then we will file such claim with the London P&I Club. In other
events where the shipping delay causes damage or depreciation of the commercial value of the
shipped goods, the customer will not be able to make a claim against us for loss due to such
delay. Our Directors believe that our insurance coverage is adequate and consistent with
industry norm, having regard to our current operations and the standard commercial practice
of the industry. See “Business—Insurance” for details.

SUMMARY OF FINANCIAL INFORMATION
Selected items of consolidated statements of profit or loss

The table below sets forth a summary of our consolidated statement of profit and loss for
the periods indicated:

Four months ended

Year ended December 31, April 30,
2020 2021 2022 2022 2023
(RMB in thousands)
(Unaudited)
Revenue 781,524 4,195,393 4,607,929 2,011,085 453,795
Cost of sales (717,738) (3,738,556) (4,062,629) (1,752,118) (340,058)
Gross profit 63,786 456,837 545,300 258,967 113,737
Profit before tax 30,105 407,723 395,383 233,908 82,945

Profit for the year/period 27,540 392,038 386,307 228,317 83,990
Attributable to:

Owners of the parent 25,521 384,085 380,944 223,597 83,012
Non-controlling
interests 2,019 7,953 5,363 4,720 978
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NON-IFRS MEASURES

We define adjusted net profit (non-IFRS measure) as profit for the corresponding period
adjusted by adding back listing fee. We exclude such item primarily because listing fee is
related to the Global Offering of our Company. We define adjusted EBITDA (non-IFRS
measure) as profit for year/period adjusted by deducting interest income, and adding back (i)
listing fee, which relates to the Global Offering of our Company; (ii) finance costs; (iii) income
tax expense/credit, and (iv) depreciation and amortization, which are non-cash in nature. We
believe that these measures provide useful information to investors and others in understanding
and evaluating our consolidated results of operations in the same manner as they help our
management. The use of these non-IFRS measures has limitations as an analytical tool, and you
should not consider them in isolation from, as a substitute for analysis of, or superior to, our
results of operations or financial conditions as reported under IFRS. In addition, these
non-IFRS financial measures may be defined differently from similar terms used by other
companies, and may not be comparable to other similarly titled measures used by other
companies.

Four months ended

Year ended December 31, April 30,
2020 2021 2022 2022 2023
(RMB in thousands)
(Unaudited)
Profit for the
year/period 27,540 392,038 386,307 228,317 83,990
Add:
Listing fee - - 22,470 - 3,802
Adjusted net profit
(non-IFRS
measure) 27,540 392,038 408,777 228,317 87,792
Less:
Interest income 889 177 2,081 1,434 90
Add:
Depreciation of
property, plant
and equipment 6,056 26,986 34,566 8,214 12,465
Depreciation of
right-of-use assets 2,044 2,564 4,434 1,246 1,714

—23_



SUMMARY

Four months ended

Year ended December 31, April 30,
2020 2021 2022 2022 2023
(RMB in thousands)
(Unaudited)
Amortization of
intangible assets 913 642 375 147 130
Finance costs 3,809 8,033 4,827 1,947 2,165
Income tax
expense/credit 2,565 15,685 9,076 5,591 (1,045)
Adjusted EBITDA
(non-IFRS
measure) 42,038 445,771 459,974 244,028 103,131

In 2020, 2021 and 2022 and the four months ended April 30, 2022 and 2023, we recorded
net profit of RMB27.5 million, RMB392.0 million, RMB386.3 million, RMB228.3 million and
RMB84.0 million, respectively. The significant increase in net profit from 2020 to 2021 was
primarily driven by (i) an increase in our gross profit from RMB63.8 million in 2020 to
RMB456.8 million in 2021 as a result of the increase in our revenue and gross profit margin,
as we commenced self-operated cross-border seaborne transportation service in the first half of
2021; and (ii) an increase in our other income and gains from RMB9.8 million in 2020 to
RMB23.7 million in 2021. Our net profit in 2022 decreased slightly as compared to that in
2021. The decrease was primarily due to (i) an increase in administrative expenses in 2022,
mainly as a result of the listing expenses incurred, and (ii) the impairment losses on assets held
for sale recorded in 2022 relating to our containers to be disposed of. Our net profit decreased
in the four months ended April 30, 2023 as compared to the same period in 2022, primarily due
to the decrease in revenue as a result of the decreased business activities due to market
conditions. See “Financial Information—Description of Selected Items from Consolidated
Statements of Profit or Loss” for details.
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Selected items of consolidated statements of financial position

The following table sets forth our current assets and current liabilities in our consolidated

statements of financial position as of each of the dates indicated:

As of

As of December 31, April 30,

2020 2021 2022 2023

(RMB in thousands)

Current assets 185,971 839,546 638,679 410,591

Non-current assets 140,590 294,040 801,828 989,431

Current liabilities 204,740 626,167 505,070 385,176

Non-current liabilities 15,113 25,454 44,258 41,553
Net current

(liabilities)/assets (18,769) 213,379 133,609 25,415

Net assets 106,708 481,965 891,179 973,293

Non-controlling interests 7,688 5,992 12,270 13,571

We recorded net current assets of RMB213.4 million, RMB133.6 million and RMB25.4
million as of December 31, 2021 and 2022 and April 30, 2023, respectively. We recorded net
current liabilities of RMB18.8 million as of December 31, 2020.

Our net current assets decreased from RMB133.6 million as of December 31, 2022 to
RMB25.4 million as of April 30, 2023, primarily due to the decrease in cash and bank balances
as a result of cash used for installment payments for the purchase of new vessels in the four
months ended April 30, 2023.

Our net current assets decreased from RMB213.4 million as of December 31, 2021 to
RMB133.6 million as of December 31, 2022, primarily due to a decrease in the current portion
of prepayments and other receivables from RMB317.8 million as of December 31, 2021 to
RMB49.3 million as of December 31, 2022, as a result of a decrease in consideration
receivables for disposal of containers, as such amount had been settled as of December 31,
2022.

We recorded net current assets of RMB213.4 million as of December 31, 2021, as
compared to net current liabilities of RMB18.8 million as of December 31, 2020. The change
was primarily due to an increase in prepayments and other receivables of RMB303.3 million,
resulting from receivables of consideration from our disposal of containers, an increase in trade
receivables of RMB194.0 million and an increase in cash and bank balance of RMB139.3
million.
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Our net assets increased throughout the Track Record Period. Our net assets increased
from RMB106.7 million as of December 31, 2020 to RMB482.0 million as of December 31,
2021, which was primarily attributable to our profit for the year in 2021 of RMB392.0 million.
Our net assets increased further to RMB®891.2 million as of December 31, 2022, which was
primarily attributable to our profit for the year in 2022 of RMB386.3 million and exchange
gain on translation of foreign operations of RMB85.9 million recognized as other
comprehensive income in 2022. The increase in 2022 was partially offset by a deemed
distribution arising from the Reorganization of RMB71.5 million in 2022. Our net assets
increased from RMB891.2 million as of December 31, 2022 to RMB973.3 million as of April
30, 2023, which was mainly attributable to the profit generated during the period of RMB84.0
million.

See “Financial Information—Liquidity and Capital Resources—Current
Assets/Liabilities” for details.

Selected items of consolidated statements of cash flow

The following table sets forth a summary of our consolidated statements of cash flows for
the periods indicated:

Four months ended

Years ended December 31, April 30,
2020 2021 2022 2022 2023
(RMB in thousands)
(Unaudited)

Net cash flows from

operating activities 50,908 504,943 585,347 206,249 44,822
Net cash flows (used in)/

from investing

activities (31,578) (395,215) (346,991) 167,028  (210,028)
Net cash flows

(used in)/from

financing activities (3,282) 32,402  (109,121) (21,068) (22,751)
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Net increase/(decrease)
in cash and cash
equivalents

Cash and cash
equivalents at
beginning of
year/period

Effect of foreign
exchange rate changes,
net

Cash and cash
equivalents at end
of year/period

See “Financial Information — Liquidity and Capital Resources.”

DIVIDENDS

Four months ended

Years ended December 31, April 30,

2020 2021 2022 2022 2023

(RMB in thousands)
(Unaudited)

16,048 142,130 129,235 352,209  (187,957)
32,147 50,669 190,005 190,005 339,991

2,474 (2,794) 20,751 16,495 (4,355)
50,669 190,005 339,991 558,709 147,679

As we are a holding company incorporated under the laws of the Cayman Islands, the
payment and amount of any future dividends will also depend on the availability of dividends
received from our subsidiaries. Any dividends we pay will be determined at the
recommendation of our Board at its absolute discretion, taking into account factors including
our actual and expected results of operations, cash flow and financial position, general business
conditions and business strategies, expected working capital requirements and future expansion
plans, legal, regulatory and other contractual restrictions, and other factors that our Board
deems to be appropriate. Our shareholders may approve, in a general meeting, any declaration
of dividends, which must not exceed the amount recommended by our Board. Currently, we do

not have a dividend policy or a pre-determined dividend rate.

No dividends have been paid or declared by the Company since its date of incorporation.
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KEY FINANCIAL RATIOS

The following table sets forth certain of our key financial ratios during the Track Record
Period:

As of or for the

As of or for the year ended four months
December 31, ended April 30,
2020 2021 2022 2023
Gross profit margin‘" 8.2% 10.9% 11.8% 25.1%
Adjusted EBITDA
margin® (non-IFRS
measure) 5.4% 10.6% 10.0% 22.7%
Current ratio” 0.9 1.3 1.3 1.1
Gearing ratio™ 41.7% 19.3% 8.6% 6.5%
Return on equity®’ 29.1% 133.2% 56.3% N/AD
Return on total assets® 9.7% 53.7% 30.0% N/A
Notes:
1. Gross profit margin is calculated by the gross profit divided by the revenue in each year/period and

multiplied by 100%.

2. Adjusted EBITDA margin (non-IFRS measure) is calculated based on adjusted EBITDA (non-IFRS
measure) divided by revenue and multiplied by 100%.

3. Current ratio is calculated based on the current assets divided by current liabilities.

4. Gearing ratio is calculated based on the sum of interest-bearing borrowings and due to related parties
divided by total equity of each year/period and multiplied by 100%.

5. Return on equity is calculated by the profit for the year, divided by the average of opening and closing
of total equity of each year/period and multiplied by 100%.

6. Return on total assets is calculated based on profit for the year, divided by the average of opening and
closing of total assets of each year/period and multiplied by 100%.

7. The ratios are not presented for incomplete years.

From 2020 to 2021, our return on equity and return on total assets increased from 29.1%
to 133.2% and from 9.7% to 53.7%, respectively. The increases were primarily due to the
increase in our profit. See “Financial Information — Key Financial Ratios.”

SUMMARY OF MATERIAL RISK FACTORS

We believe there are certain risks and uncertainties involved in investing in our Shares,
some of which are beyond our control. Some of the major risks we face include (i) the cyclical
nature of the cross-border logistics service industry could have a material and adverse effect
on our business and results of operations. Market players, including us, need to promptly
respond to industry volatility to capture market opportunities and mitigate market risks. For
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example, in 2023 and up to the Latest Practicable Date, we adjusted our service offering
strategy in light of market conditions and have not provided our self-operated seaborne
transportation services. Our adjustment in service offering strategy may not be effective and
may result in material deterioration in financial performance; (ii) we may not sustain our
historical growth. Any market downturn, such as the significant decrease in market freight rates
from the second half of 2022 to 2023, may result in a considerable decrease in our revenue,
gross profit and net profit in 2023, so that our financial performance in 2021 and 2022 may not
be applicable in the future. Our historical growth in revenue and gross profit was in large part
driven by our expansion into self-operated cross-border seaborne transportation services,
which we had not provided in 2023 and up to the Latest Practicable Date; (iii) a slowdown or
adverse development in regional or global economy may adversely affect the demand for our
services and our business in general; (iv) we require a substantial amount of working capital
and financial resources to sustain our business; (v) our prospects may be adversely affected by
COVID-19 or other adverse public health developments; (vi) we face intense competition
which could adversely affect our results of operations and market share; (vii) the success of our
business depends on our customers’ business performance and their continuing demand for our
services; (viii) our business is subject to complex treaties, local laws and regulations; (ix) if
there is a decrease in the demand for cross-border logistics in the markets where we operate,
our business, results of operations and prospects may be materially and adversely affected; (x)
if we are unable to manage the capacity and/or terms of our chartered-in or chartered-out
vessels effectively, our financial performance and results of operations may be adversely
affected; and (xi) we could be adversely affected as a result of any sales we make to certain
countries that are, or become subject to, sanctions administered by the United States, the
European Union, the United Kingdom, the United Nations, Australia and other relevant

sanctions authorities.

OFFERING STATISTICS

The statistics in the following table are based on the assumptions that the Global Offering
has been completed and 28,390,000 new Shares are issued pursuant to the Global Offering:

Based on an Based on an

Offer Price of Offer Price of

HK$4.45 HK$5.55

HK$1,263.5 HK$1,575.8

Market capitalization of our Shares” million million
Unaudited pro forma adjusted

net tangible assets per Share® HK$3.98 HK$4.09
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Notes:

(1) The calculation of the market capitalization of our Shares is based on the assumption that 283,933,156
Shares will be in issue immediately following the completion of the Global Offering, without taking into
account any Shares which may be issued pursuant to the exercise of the Over-allotment Option or any
options that may be granted under the Post-IPO Share Scheme.

(2)  The unaudited pro forma adjusted net tangible assets per Share is calculated based on 283,933,156
Shares in issue immediately following the completion of the Global Offering and does not take into
account of any Shares which may be issued upon the exercise of the Over-allotment Option. The
unaudited pro forma adjusted net tangible assets per Share amounts are converted into Hong Kong
dollars at an exchange rate of HK$1.0 to RMB0.9149.

LISTING EXPENSES

Based on the mid-point Offer Price of HK$5.0 per Share, the total estimated listing
expenses in relation to the Global Offering is RMB56.8 million (HK$62.0 million), assuming
the Over-allotment Option is not exercised, which constitute approximately 43.7% of the gross
proceeds. Our total listing expenses consist of (i) underwriting-related expenses of RMBS5.2
million (HK$5.7 million), and (ii) non-underwriting-related expenses of RMB51.6 million
(HK$56.3 million), including (a) fees payable to our legal advisors and Reporting Accountants
of RMB30.0 million (HK$32.7 million) and (b) other fees and expenses, including sponsors
fees and the fees of other professional parties, of RMB21.6 million (HK$23.6 million). During
the Track Record Period, we incurred listing expenses of RMB34.8 million, of which RMB22.5
million and RMB3.8 million was recognized in our consolidated statements of profit or loss in
2022 and the four months ended April 30, 2023, respectively, and RMB&8.5 million was
recognized as prepayments in our consolidated statements of financial position as of April 30,
2023, to be accounted for as a deduction from equity upon the Listing. Subsequent to the Track
Record Period, we expect to further incur listing expenses of RMB22.0 million (HK$24.1
million) prior to and upon completion of the Global Offering, of which RMB20.1 million
(HK$22.0 million) is expected to be recognized as expenses in our consolidated statements of
profit or loss, and RMB1.9 million (HK$2.1 million) is expected to be accounted for as a
deduction from equity upon the Listing. The listing expenses to be incurred subsequent to the
Track Record Period consist of (i) underwriting-related expenses of RMB5.2 million (HK$5.7
million), and (ii) non-underwriting-related expenses of RMB16.8 million (HK$18.4 million),
including (a) fees payable to our legal advisors and Reporting Accountants of RMBS§.9 million
(HK$9.7 million) and (b) other fees and expenses of RMB7.9 million (HK$8.7 million). The
listing expenses above are the latest practicable estimate for reference only, and the actual
amount may differ from this estimate.

USE OF PROCEEDS

We estimate that we will receive net proceeds of approximately HK$79.9 million from the
Global Offering, after deducting the estimated underwriting commissions and other estimated
offering expenses payable by us in connection with the Global Offering, assuming that an Offer
Price of HK$5.0 per Share (being the mid-point of the indicative Offer range stated in this

prospectus) and assuming that the Over-allotment Option is not exercised.
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We intend to use the net proceeds from the Global Offering for the purposes and in the
amounts set forth below:

. Approximately 52.0%, or HK$41.5 million, is expected to be used for setting up
logistics facilities, including warehouses and container yards, purchasing trucks and
investing in software systems for warehouse, order and transportation management
in the next two years to enhance our integrated cross-border logistics services,
particularly targeting cross-border e-commerce merchants, and to meet the needs of
our expanding business operation.

. Approximately 4.0%, or HK$3.2 million, is expected to be used for expanding our
business coverage and global network. We plan to expand our integrated cross-
border logistics service network by establishing branches and joint venture
companies in key port cities and inland cities with active e-commerce business
operation in other countries or regions we deem to have high growth potential by
renting office space and recruiting employees. In particular, in the next two years,
we plan to expand the business operations of our subsidiaries in Los Angeles, the
United States, Melbourne, Australia, Singapore and Ho Chi Minh City, Vietnam, and
establish a joint venture company in Manzanillo, Mexico.

. Approximately 7.0%, or HK$5.6 million, is expected to be used for adopting digital
technologies and upgrading internet service systems in providing integrated
cross-border logistics services.

. Approximately 20.0%, or HK$16.0 million, is expected to be used for strategic
investments and/or acquisitions in businesses or assets that complement our
business, although as of the Latest Practicable Date, we had no commitments or
agreements to enter into any acquisitions or investments.

. Approximately 7.0%, or HK$5.6 million, is expected to be used for establishing a
trucking service matching platform, which connects customers in need of truck
transportation service provider to truck owners with such transportation capacity.
Through this platform, we seek to integrate available truck resource in the market
and attract potential customers who may need cross-border logistics services to
further expand our customer base and promote our services.

. Approximately 10.0%, or HK$8.0 million, is expected to be used for general
corporate purposes and working capital needs.

See “Future Plans and Use of Proceeds.”
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OUR CONTROLLING SHAREHOLDERS

Immediately upon completion of the Capitalization Issue and the Global Offering
(without taking into account any Shares which may be issued pursuant to the exercise of the
Over-allotment Option or any options that may be granted under the Post-IPO Share Scheme),
our ultimate Controlling Shareholders, namely Mr. Xu, Ms. Li and Ms. Liu, by virtue of the
Acting in Concert Deed, will be entitled to exercise voting rights of approximately 55.85% of
the total issued share capital of our Company through the investment holding companies
controlled by them. Accordingly, Mr. Xu, Ms. Li and Ms. Liu and the investment holding
companies controlled by them, namely Lecang Boundless, Lecang Fantasy, Grand Sailing,
Lecang Altitude, Peace Seaworld, Lecang Shining, Spring Wealth, Lecang Flourishing and
Glorious Sailing, constitute a group of our Controlling Shareholders under the Listing Rules.

Pursuant to the Acting in Concert Deed, each of our ultimate Controlling Shareholders
(being Mr. Xu. Ms. Li and Ms. Liu) had agreed and confirmed, among other things, that from
the date they became the registered owners, the ultimate controllers and/or beneficial owners
of the equity interests in our Group to the date when any of them ceases to be our Controlling
Shareholder, they had been and would continue to be parties acting in concert. For details,
see “Relationship with Our Controlling Shareholders—Acting in Concert Deed.”

PRE-TPO INVESTMENTS

We have attracted certain Pre-IPO Investors to raise funds for the development of our
business. For further details of the identity and background of the Pre-IPO Investors, see
“History, Reorganization and Corporate Structure—Pre-IPO Investments—Information

Relating to our Pre-IPO Investors.”
RECENT DEVELOPMENTS
Vessel Purchase

In July 2023, we entered into a memorandum of agreement to purchase a second-hand
vessel with a capacity of 13,802 tons at a purchase price of US$8.7 million to further expand
our shipping capacity and to take advantage of the favorable vessel prices in light of current
market downturn. The vessel was delivered in August 2023. It is a mid-size multipurpose
vessel and was built in 2008. Given the current market conditions, we plan to deploy this vessel
for our time charter services as our time charter services have generated relatively stable
revenue and gross profit since the second half of 2022.

Recent Market Changes and Certain Management Estimate

The cross-border logistics service industry is highly cyclical and characterized by a high
degree of volatility in market freight rates. Such cyclicality is influenced by changes in the
supply of and demand for vessel capacity and goods to be shipped, which is often underpinned
by a broad range of macroeconomic factors. When demand for cross-border logistics services
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increases due to changes in the market conditions, and if supply is unable to quickly match
such an increase in demand, charter rates and freight rates go up, eventually causing an
increase in supply which then brings market charter rates and freight rates go down.
Fluctuations in the cross-border logistics service industry are also closely linked to fluctuations
in the business cycle, i.e., demand for transportation services will decrease when the business
cycle goes down. Please refer to “Risk Factors—The cyclical nature of the cross-border

logistics service industry could have a material and adverse effect on our business and results
of operations” for details.

The China Average Composite Containerized Freight Index and Market Freight Rates

The China Average Composite Containerized Freight Index is a freight rate index
formulated by the Shanghai Shipping Exchange, which measures the periodical container
shipping cost for certain routes departing from China. Market players in the cross-border
logistics service industry often refer to the China Average Composite Containerized Freight
Index when gauging whether freight rates offered are in line with the prevailing market
conditions. The chart below sets forth the monthly China Average Composite Containerized
Freight Index during the Track Record Period and up to June 30, 2023:

China Average Composite Containerized Freight Index
(Jan 2020-Jun 2023)
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Source: Ministry of Transport of the People’s Republic of China

During the Track Record Period, freight rates typically fluctuated in line with the
movements in the China Average Composite Containerized Freight Index, which generally
affected our financial performance. Due to the sudden surge in demand for cross-border
logistics services in China since 2021, there was a sharp increase in freight rates in 2021 and
2022. The China Average Composite Containerized Freight Index increased sharply from 970.6
in 2020 to 2,601.9 in 2021 and further to 2,807.0 in 2022, on an annual monthly average basis.
However, the China Average Composite Containerized Freight Index had decreased
significantly by over 50% since the second half of 2022, which decreased significantly to 918.9
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in June 2023 as compared to 2,483.6 and 3,228.4 in June 2021 and 2022, respectively, on a
monthly basis. Nonetheless, it was still higher than the pre-COVID level, which was 808.6 in
June 2019. While, according to Frost & Sullivan, the freight rates are expected to fluctuate in
2023, they are unlikely to fall below the pre-COVID level in 2019 in the long run because of
the rapid growth in the global e-commerce market, the gradual recovery and sustainable
development of China’s export and import commerce as well as capacity adjustment made by
shipping carriers to align with demand fluctuation. Please refer to “Industry Overview—The
Market Size of Cross-border Logistics Service Market—Discussion of Shipping Volume and
Freight Rates from 2023 to 2027 for further details.

Our Business Adjustments In Light of Recent Market Changes

Market freight rates have deceased significantly since the second half of 2022, which
informed us that, if we were to offer self-operated cross-border logistics services in such
market environment, our profit margins would suffer significantly. Accordingly, we had not
provided any self-operated cross-border seaborne transportation services in 2023 up to the
Latest Practicable Date. Such adjustment in our business focus was made in view of (i) the
uncertainty of profitability of our self-operated cross-border seaborne transportation services
when freight rates decreased significantly; (ii) the relatively stable revenue and gross profit
margin of third-party provided cross-border seaborne transportation services during the first
three years of the Track Record Period, and (iii) the Company’s preference to mitigate risks and
operate prudently in times of market fluctuations. In the four months ended April 30, 2023, our
service volume of cross-border seaborne transportation provided by third parties was 78,862
TEUs. During the same period, we chartered out five vessels, and the utilization rates of our
self-owned vessels and chartered-in vessels were 93.8% and 100.0%, respectively. As of the
Latest Practicable Date, we also chartered out four self-owned vessels to generate revenue from
time charter services under charter arrangements expiring in 2023. We will continue to monitor
the prevailing freight rates, proactively assess our customer demand and remain open to offer
our self-operated cross-border seaborne transportation services as and when market conditions
are favorable for us to do so.

During this transition period, we deployed and currently expect to continue to deploy our
resources to provide cross-border seaborne transportation only through third parties as well as
to provide our time charter services. As we adjust our operational focus in response to
prevailing market conditions, we make dynamic and cautious adjustments in our internal
resources and external arrangements in accordance with such adjustments in focus. Internally,
we allocated containers flexibly to be utilized for our cross-border seaborne transportation
services provided by third parties or our self-operated cross-border seaborne transportation
services depending on the actual need. In addition, our existing staff for the self-operated
cross-border seaborne transportation services, which is a team of ten dedicated employees with
sufficient knowledge and expertise, are capable of supporting our cross-border seaborne
transportation services provided by third parties during the transition. These staff also monitor
the market freight rates and will be ready to resume the offering of the self-operated
cross-border seaborne transportation services as and when the market conditions are favorable.
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Estimated Committed Costs and Expenses Incurred for Our Self-Operated Cross-Border
Seaborne Transportation Services in 2023

While our self-operated cross-border seaborne transportation services are on pause, we
are incurring committed costs and expenses, including depreciation of containers, container
storage fees, as well as salaries of the existing staff for self-operated cross-border seaborne
transportation services. The depreciation of our containers are estimated to be no less than
approximately RMB17.0 million for the year ended December 31, 2023 (no cash flow impact),
while the container storage fees and the relevant staff salary are expected to be immaterial
(based on such costs of RMBS5.6 million incurred in the four months ended April 30, 2023 and
our assumption of no self-operated cross-border seaborne transportation services in 2023 for
the sole purpose of business evaluation). We do not consider these committed costs and
expenses are material to our overall business and results of operations.

Additionally, as we only incur vessel chartering costs, port charges, bunker costs and
cargo transportation costs for self-operated cross-border seaborne transportation services when
we resume such services, we do not anticipate to incur these costs during the transition period
in 2023. We do not have idled crew members during the transition period. Our crew members
hired for self-owned vessels are deployed when self-owned vessels are utilized for self-
operated cross-border seaborne transportation services or time charter services, and a majority
of our self-owned vessels were utilized for time charter services during the Track Record
Period. As such, when we do not provide cross-border seaborne transportation services by
ourselves, these crew members are utilized under time charter services. We only hire crew
members for chartered-in vessels under bare-charter arrangements for time charter services. As
such, we do not have excessive or idled crew members for chartered-in vessels. Externally, we
carefully monitor our outstanding contract obligations to ensure that we are in compliance, and
proactively discuss with our contractual parties to make consensual changes to avoid
unnecessary costs. Despite our continuous efforts in adapting our service offering strategy
to changing market conditions, we expect that the Group will record a considerable
decrease in our revenue, gross profit and net profit in 2023 due to the foregoing market
trend and our business adaption in response to market changes.

Our Business Sustainability Despite Recent Market Changes

Notwithstanding the foregoing, the Directors are of the view, and the Joint Sponsors
concur, that the Group will remain profitable and sustainable, taking into the account: (i) the
Group, with its self-owned vessels and logistics resources, has the ability to flexibly adjust its
short-term or long-term service offering strategy based on market conditions, to generate
positive cash flow and profit and (ii) the Group’s long term profitability will improve as
compared to its pre-COVID results of operations as we continue to accumulate shipping
resources and expertise, customer base and relationships with business partners. According to
Frost & Sullivan, the rapid growth of global e-commerce market is expected to continue,
which, along with the sustainable development of trade activities between China and other
economies, will support the stable growth of the volume of the global cross-border logistics
from 2022 to 2027, with an expected CAGR of 3.2%, and the freight rates will unlikely fall
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below pre-COVID levels in the long run. In addition, we have commenced offering supply
chain solutions that is a natural business extension of cross-border logistics services since
February 2023. We also plan to cooperate with logistics companies to expand our service
destinations and service volume.

Taking into account the financial resources available to us, including our cash and cash
equivalents and potential external financing sources, our Directors are of the view that we have
sufficient working capital to meet our present requirements, that is for at least the next 12
months from the date of this prospectus. See “Business—Recent Market Changes and Certain
Management Estimate” for details.

The inherently cyclical nature of the cross-border logistics service industry provides
opportunities and poses risks to its market players, including us. Any market downturn, such
as the significant decrease in market freight rates from the second half of 2022 to 2023, may
result in a considerable decrease in our revenue, gross profit and net profit in 2023, so that our
financial performance in 2021 and 2022 may not be applicable in the future. In order to
navigate the changing market conditions, we need to respond to industry volatility to capture
market opportunities and prevent market risks. Our adjustment in service offering strategy may
not be effective and may result in material deterioration in financial performance. See “Risk
Factors—The cyclical nature of the cross-border logistics service industry could have a
material and adverse effect on our business and results of operations” and “Risk Factors—We
may not sustain our historical growth” for details.

Impact of the COVID-19 Pandemic

The COVID-19 pandemic has adversely affected the global economy and caused
disruptions to the global supply chain. In China, the government has imposed strict COVID-19
prevention measures, including lockdowns, closure of workplace, restriction of mobility and
mandatory quarantine requirements, which have adversely affected the production progress of
the manufacturing industry in China. In view of the COVID-19 prevention measures in China,
we have implemented measures aiming at preventing the spread of COVID-19 in our facilities.
In addition, our employees would do COVID-19 test and wear masks in compliance with
requirements from corresponding local governments.

The COVID-19 pandemic also had impact on the global cross-border logistics industry.
Due to the outbreak of COVID-19, the worldwide restrictive measures in 2020 adversely
impacted shipping capacity, port operation and labor supply of cross-border logistics. For
example, COVID-19 quarantine measures limited available staff at ports and therefore reduced
ports’ operational efficiency. There were also port congestion and long delay of shipment
arrival. As a result, services were reduced due to limited staff and ships that were available,
which led to insufficient shipping capacities and supply in the cross-border logistics industry.
On average, we experienced delay due to the COVID-19 pandemic and port congestion of
approximately 14.6 days per affected voyage and 11.2 days per affected voyage in 2021 and
2022, respectively, and incurred additional vessel charter-in costs for the delayed period, which
amounted to an approximately US$20.5 million and US$14.0 million in 2021 and 2022,
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respectively. Our shipping routes to the western United States were impacted the most, with a
delayed period of approximately 22.2 days per affected voyage and 23.8 days per affected
voyage in 2021 and 2022, respectively, and incurred additional vessel charter-in costs for the
delayed period, which amounted to approximately US$18.5 million and US$13.2 million in
2021 and 2022, respectively, under the China-Americas route resulting from port congestion.
The extra costs resulting from port congestion were calculated by the daily charter rates for
chartered-in vessels and the number of days delayed due to port congestion. As a result of the
imbalance between supply and demand, China Average Composite Containerized Freight Index
increased significantly from 970.6 in 2020 to 2,601.9 in 2021, and further to 2,807.0 in 2022,
showing a significant increase in market freight rates. Our revenue also grew from RMB781.5
million in 2020 to RMB4,195.4 million in 2021, and further to RMB4,607.9 million in 2022.
In addition, the COVID-19 pandemic changed consumer’s shopping habits. The pandemic has
resulted in a shift in consumer behavior towards online shopping, which has boosted the
e-commerce industry in China and driven the demand for cross-border logistics services to
export Chinese products. The increase in demands of cross-border logistics services has, to
some extent, led to the growth of our business. We believe the shift in consumer behavior
towards online shopping is likely to have a long term positive impact on the cross-border

logistics service industry.

Taking into account of the above, we believe the COVID-19 pandemic had positive
impact on our business performance during the Track Record Period. Since late 2022, the
impact of COVID-19 pandemic on the global cross-border logistics industry has reduced. The
unwinding port congestion has released shipping capacity into market, and freight rates of
global cross-border logistics services have decreased. We will continue to monitor the
development of the pandemic and take appropriate actions in response to any future change.
See “Business—Impact of the COVID-19 Pandemic.”

New Filing Requirement in Relation to the Overseas Securities Offering and Listing of
Domestic Companies

On February 17, 2023, the CSRC promulgated the Administrative Trial Implementation
Measures for Filing of Overseas Securities Offering and Listing by Domestic Companies
( CHENASZEBTSMNEEATREZ A0 B A a1 T HH%) ) and the Notice on the Administrative Filing
Arrangement Concerning Overseas Offering and Listing by Domestic Companies ( BN
WEEBTINEAT DT R P HERMEAT) ) (collectively, the “Overseas Listing Trial
Measures”), which require indirect overseas offering and listing by PRC domestic companies
to be subject to the CSRC’s filing requirement starting from March 31, 2023. The Overseas
Listing Trial Measures will comprehensively improve and reform the existing regulatory
regime for overseas offering and listing by PRC domestic companies and will regulate both

direct and indirect overseas offering and listing by PRC domestic companies.
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According to the Overseas Listing Trial Measures, a PRC domestic company that seeks
to offer or list securities in an overseas market, either directly or indirectly, are subject to
completion of filing procedures with and reporting of relevant information to the CSRC. As
advised by our PRC Legal Advisors, we are subject to the CSRC filing as the Listing
constitutes an indirect overseas offering and listing by domestic companies under the Overseas
Listing Trial Measures. On July 19, 2023, the CSRC publicly informed us that they have
confirmed the Company’s overseas offering and listing information submitted to them, and
therefore, we have completed the CSRC filing for application of listing of the Shares on the
Stock Exchange and Global Offering. No other approvals from the CSRC are required to be
obtained for the listing of the Shares on the Stock Exchange, according to our PRC Legal
Advisors. See “Regulatory Overview—Laws and Regulations Relating to Our Business in the
PRC—Laws and Regulations Relating to Overseas Securities Offering and Listing of Domestic
Companies” for details.

No Material Adverse Change

Save as disclosed in this section in “Recent Developments,” our Directors confirm that,
since April 30, 2023 (being the date on which the latest audited consolidated financial
information of our Group was prepared) and up to the date of this prospectus, there has been
no material adverse change in our financial or trading position and there is no event which
would materially affect the information shown in our consolidated financial information
included in the Accountants’ Report in Appendix I to this prospectus.
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DEFINITIONS AND ACRONYMS

In this prospectus, unless the context otherwise requires, the following terms shall
have the meanings set out below. Certain other terms are explained in the section
headed “Glossary of Technical Terms” in this prospectus.

“Accountants’ Report”

“Acting in concert Deed”

“AFRC”

“Articles of Association” or
“Articles”

“associate(s)”

“Audit Committee”

“BAL Australia”

“BAL Bright”

the accountants’ report for the years ended December 31,
2020, 2021 and 2022 and the four months ended April 30,
2023 prepared by Ernst & Young, the text of which is set

out in Appendix I to this prospectus;

the acting in concert deed dated October 15, 2022 and
executed by our Ultimate Controlling Shareholders,
details of which are set out in “Relationship with our
Controlling Shareholders—Acting in Concert Deed”;

the Accounting and Financial Reporting Council of Hong
Kong;

the amended and restated articles of association of our
Company, conditionally adopted on August 23, 2023
which will come into effect upon Listing, a summary of
which is set out in “Appendix II[—Summary of the
Constitution of the Company and Cayman Islands
Company Law” to this prospectus, as amended,
supplemented or otherwise modified from time to time;

has the meaning ascribed to it under the Listing Rules;
the audit committee of our Board;

BAL (AUSTRALIA) SHIPPING PTY LTD, a company
incorporated in Australia with limited liability on August
11, 2022 and an indirect non-wholly owned subsidiary of

our Company;

BAL BRIGHT SHIPPING CO., LIMITED (& it
FR7ZyF]) (formerly known as BAL BRIGHT SHIPPING
CO., LIMITED (EWAEARAF)), a company
incorporated in Hong Kong with limited liability on
November 4, 2020, which was owned as to 55% by
SKYFIELD DRAGON LTD. and 45% by Burngroup
Holding prior to our disposal in December 2021;
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“BAL Container Line” BAL CONTAINER LINE CO., LIMITED (1% 55 [ [ i 4
FFRAT]) (formerly known as BAL CONTAINER LINE
CO., LIMITED (% anFRaE A ER AR A7), a
company incorporated in Hong Kong with limited
liability on August 14, 2012 and an indirect non-wholly
owned subsidiary of our Company;

“BAL Guangzhou” BAL GUANGZHOU SHIPPING CO., LIMITED ({# 55
N A B2 7)), a company incorporated in Hong Kong
with limited liability on March 15, 2023 and an indirect
non-wholly owned subsidiary of our Company;

“BAL Hainan” BAL HAINAN SHIPPING CO., LIMITED ({# 5 B fiii
A FR/A ], a company incorporated in Hong Kong with
limited liability on May 27, 2021 and an indirect
non-wholly owned subsidiary of our Company;

“BAL Qingdao” BAL QINGDAO SHIPPING ENTERPRISE CO.,
LIMITED ({527 BMi## A /A R]) (formerly known as
BAL QINGDAO SHIPPING ENTERPRISE CO,,
LIMITED), a company incorporated in Hong Kong with
limited liability on December 20, 2019 and an indirect
non-wholly owned subsidiary of our Company;

“BAL Shandong” BAL SHANDONG SHIPPING CO., LIMITED (#5811 5
A FR /A F]), a company incorporated in Hong Kong
with limited liability on March 15, 2023 and an indirect
non-wholly owned subsidiary of our Company;

“BAL Shanghai” BAL SHANGHAI SHIPPING ENTERPRISE CO.,
LIMITED  (HEe( EM#)IEAR/AF), a  company
incorporated in Hong Kong with limited liability on
October 16, 2019 and an indirect non-wholly owned
subsidiary of our Company;

“BAL Singapore” BAL (SINGAPORE) SHIPPING PTE. LTD. (I#ae(GHiN
o)A A BR/A F]), a company incorporated in Singapore
with limited liability on July 6, 2021 and an indirect
non-wholly owned subsidiary of our Company;
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“BAL Star” BAL STAR SHIPPING CO., LIMITED (& £ fii## A R A
FAl) (formerly known as BAT CONTAINER CO.,
LIMITED  (WHZEEFARAF)), a  company
incorporated in Hong Kong with limited liability on
January 22, 2018, and an indirect non-wholly owned
subsidiary of our Company;

“BAL USA Logistic” BAL USA LOGISTIC INC., a company incorporated in
the state of California, the U.S., with limited liability on
July 7, 2022 and an indirect non-wholly owned
subsidiary of our Company;

“BAL USA Shipping” BAL (USA) SHIPPING INC., a company incorporated in
the state of California, the U.S., with limited liability on
July 19, 2021 and an indirect non-wholly owned
subsidiary of our Company;

“BAL Vietnam” BAL (VIETNAM) SHIPPING COMPANY LIMITED, a
company incorporated in Vietnam with limited liability
on October 17, 2022 and an indirect non-wholly owned
subsidiary of our Company;

“Boan Shipping” BOAN SHIPPING ENTERPRISE CO., LIMITED ([#%
A PR F]), a company incorporated in Hong Kong
with limited liability on December 17, 2018 and an
indirect non-wholly owned subsidiary of our Company;

“Board” the board of Directors;

“Burngroup Holding” BURNGROUP HOLDING CO., LIMITED ([# 5r£g [ #
& (EH)AFRAR]), a company incorporated in Hong
Kong with limited liability on June 3, 2015 and an
indirect non-wholly owned subsidiary of our Company;

“Business Day” a day on which banks in Hong Kong are generally open
for normal banking business to the public and which is
not a Saturday, Sunday or public holiday in Hong Kong;

“BVI” the British Virgin Islands;

“CAC” the Cyberspace Administration of China;
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DEFINITIONS AND ACRONYMS

“CAGR”

“Capitalization Issue”

“Capital Market Intermediaries”
or “capital market

intermediary(ies)” or “CMI(s)”

“Cassia Treasure”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

compounded annual growth rate, which is calculated by
dividing the amount at the end of the period by the
amount of the beginning of that period, raising the result
to an exponent of one divided by the number of years in
the period, and subtracting one from the subsequent
result;

the issue of 212,952,630 Shares to be made upon
capitalization of US$21,295.263 standing to the credit of
the share premium account of our Company as referred to
“Statutory and General Information—A. Further
Information about our Company—4. Written resolutions
of our Shareholders passed on August 23, 2023” in
Appendix IV to this prospectus;

the capital market intermediaries participating in the
Global Offering and has the meaning ascribed to it under
the Listing Rules;

Cassia Treasure Limited, a company incorporated in the
BVI with limited liability on July 19, 2022, which is
wholly owned by Ms. Lv;

the Central Clearing and Settlement System established
and operated by HKSCC;

a person admitted to participate in CCASS as a direct
clearing participant or general clearing participant;

a person admitted to participate in CCASS as a custodian
participant;
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DEFINITIONS AND ACRONYMS

“CCASS EIPO”

“CCASS Investor Participant”

“CCASS Operational Procedures”

“CCASS Participant”

“China” or “PRC”

“close associate(s)”

“CG Code” or “Corporate
Governance Code”

the application for the Hong Kong Offer Shares to be
issued in the name of HKSCC Nominees and deposited
directly into CCASS to be credited to your or a
designated CCASS Participant’s stock account through
causing HKSCC Nominees to apply on your behalf,
including by (i) instructing your broker or custodian
who is a CCASS Clearing Participant or a CCASS
Custodian Participant to give electronic application
instructions via CCASS terminals to apply for the Hong
Kong Offer Shares on your behalf, or (ii) if you are an
existing CCASS Investor Participant, giving electronic
application instructions through the CCASS Internet
System (https://ip.ccass.com) or through the CCASS
Phone System (using the procedures in HKSCC’s “An

Operating Guide for Investor Participants” in effect from
time to time). HKSCC can also input electronic
application instructions for CCASS Investor
Participants through HKSCC’s Customer Service Centre
by completing an input request;

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals
or a corporation;

the operational procedures of HKSCC in relation to
CCASS, containing the practices, procedures and
administrative requirements relating to the operation and
functions of CCASS, as from time to time in force;

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant;

the People’s Republic of China, but for the purpose of
this prospectus and for geographical reference only and
except where the context requires otherwise, references
in this prospectus to “China” and the “PRC” do not apply

to Hong Kong, Macao and Taiwan;

has the meaning ascribed to it under the Listing Rules;

the Corporate Governance Code set out in Appendix 14 to
the Listing Rules;
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DEFINITIONS AND ACRONYMS

“Companies Act” or “Cayman
Companies Act”

“Companies Ordinance”

“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

“Company” or “our Company”

“Comprehensively Sanctioned
Countries”

“connected person(s)”

“Controlling Shareholders”

“core connected person(s)”

“CSRC”

the Companies Act (As Revised), Cap. 22 of the Cayman
Islands;

the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong) as amended, supplemented or otherwise
modified from time to time;

the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong
Kong) as amended, supplemented or otherwise modified
from time to time;

LC Logistics, Inc. (R A R A]), an exempted
company incorporated in the Cayman Islands with
limited liability on July 27, 2022;

any country or territory subject to a general and
comprehensive export, import, financial or investment
embargo under sanctions related law or regulation of the
Relevant Jurisdiction, currently Cuba, Iran, North Korea,
Syria, the Crimea region of Russia/Ukraine, the
self-proclaimed Luhansk People’s Republic (“LPR”)
and Donetsk People’s Republic (“DPR”) regions, and
Zaporizhzhia and Kherson regions;

has the meaning ascribed to it under the Listing Rules;

has the meaning ascribed to it under the Listing Rules,
and unless the context otherwise requires, refers to Mr.
Xu, Ms. Li, Ms. Liu, Lecang Boundless, Lecang Fantasy,
Grand Sailing, Lecang Altitude, Peace Seaworld, Lecang
Shining, Spring Wealth, Lecang Flourishing and Glorious
Sailing, and a Controlling Shareholder shall mean each or
any one of them;

has the meaning ascribed to it under the Listing Rules;

the China Securities Regulatory Commission (712757
EREHEAE);
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DEFINITIONS AND ACRONYMS

“Deed of Indemnity”

“Director(s)”

“EIT Law”

“Employees’ Pre-IPO
Investment”

“Employee Pre-IPO Investors”

“Extreme Conditions”

“Frost & Sullivan”

“Frost & Sullivan Report”

“Global Offering”

the deed of indemnity dated September 10, 2023 and
executed by our Controlling Shareholders in favor of our
Company (for ourselves and as trustee for our
subsidiaries), see “Appendix [V—Statutory and General
Information—E. Other Information—1. Tax and other
indemnities” for details;

the director(s) of our Company;

the PRC Enterprise Income Tax Law ( (% A R ALF1[E]
WEFTBLIL) ), as enacted by the NPC on March 16,
2007 and effective on January 1, 2008, as amended,
supplemented or otherwise modified from time to time;

the investment made by our certain existing employees
through Qingdao Boan, details of which are set forth in
“History, Reorganization and Corporate Structure—Pre-
IPO Investments”;

the investors of the Employees’ Pre-IPO Investment,
including Ms. Zhang Xiaojing (3RHEFF), Ms. Zhu Jiali (4
f£RE), Mr. Zhang Feng (71%), Mr. Feng Wenxiang (1f3C
F£), Mr. Fu Kai (f¥1&), Ms. Sun Yao (##), Ms. Ding
Sujun (T Z&A), Mr. Ji Chunfeng (7 HFI&), Mr. Zeng
Xiangdi (%#£#), Mr. Liu Zhenfei (ZI¥ERS), Mr. Sun
Zhenlin (#&#RHK), Ms. Yu Lan (FF) and Ms. Shao
Jingwen (AR5 30);

extreme conditions caused by a super typhoon as
announced by the government of Hong Kong;

Frost & Sullivan (Beijing) Inc., our industry consultant,
which is an Independent Third Party;

an independent market research report commissioned by
us and prepared by Frost & Sullivan for the purpose of

this prospectus;

the Hong Kong Public Offering and the International
Offering;
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DEFINITIONS AND ACRONYMS

“Glorious Sailing”

“Grand Sailing”

“Greater China”

“GREEN Application Form(s)”

“Groupn

“Hainan Rongcang”

“Hainan Yangpu Xingyang”

“HK$99

Glorious Sailing Limited, a company incorporated in the
BVI with limited liability on July 20, 2022, which is
owned as to approximately 79.53% by Mr. Xu (an
ultimate Controlling Shareholder and an executive
Director), 4.96% by Ms. Zhu Jiali (4fERE) (an executive
Director), 3.97% by Mr. Zhang Feng (5k!%) (our senior
management member), 0.50% by Ms. Ding Sujun (T &
) (our joint company secretary) and 11.04% by other 10
existing employees of our Group, each of whom is an
Independent Third Party save for being an employee of
our Group;

Grand Sailing Limited, a company incorporated in the
BVI with limited liability on July 14, 2022 and one of our
Controlling Shareholders, which is wholly owned by Mr.
Xu;

the geographical area that encompasses mainland China,
Hong Kong, Macao and Taiwan;

the application form(s) to be completed by the White
Form eIPO Service Provider, Computershare Hong
Kong Investor Services Limited;

our Company, its subsidiaries from time to time or, where
the context so requires, in respect of the period prior to
our Company becoming the holding company of its
present subsidiaries, such subsidiaries as if they were
subsidiaries of our Company at the relevant time;

Hainan Rongcang Supply Chain Co., Ltd. (V& Fd Rl & it
PEAPR/AH]), a company established in the PRC with
limited liability on April 24, 2022 and an indirect
non-wholly owned subsidiary of our Company;

Hainan Yangpu Xingyang International Shipping Co.,
Ltd.  (BMERHEFEEEEARATR), a company
established in the PRC with limited liability on
September 21, 2020 and an indirect non-wholly owned

subsidiary of our Company;

Hong Kong dollars, the lawful currency of Hong Kong;
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DEFINITIONS AND ACRONYMS

“HKSCC”

“HKSCC Nominees”

“Hong Kong” or “HK”

“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Share Register”

“Hong Kong Share Registrar”

“Hong Kong Underwriters”

“Hong Kong Underwriting
Agreement”

“IFRS(s)”

Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and
Clearing Limited;

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC;

the Hong Kong Special Administrative Region of the
PRC;

the 2,839,000 Offer Shares initially being offered by our
Company for subscription at the Offer Price pursuant to
the Hong Kong Public Offering (subject to reallocation as
described in “Structure of the Global Offering” in this
prospectus);

the offer for subscription of the Hong Kong Offer Shares
to the public in Hong Kong at the Offer Price, subject to
and in accordance with the terms and conditions set out in
this prospectus and the GREEN Application Forms, see
“Structure of the Global Offering”;

the register of members of our Shares maintained by the
Hong Kong Share Registrar;

Computershare Hong Kong Investor Services Limited;

the underwriters of the Hong Kong Public Offering
whose names are set out in “Underwriting—Hong Kong
Underwriters”;

the underwriting agreement dated September 11, 2023
relating to the Hong Kong Public Offering entered into by
our Company, our Controlling Shareholders, the Overall
Coordinators, the Joint Global Coordinators, ABCI
Securities Company Limited and the Hong Kong
Underwriters;

International Financial Reporting Standards, amendments

and the related interpretations issued by the International
Accounting Standards Board;
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DEFINITIONS AND ACRONYMS

“Independent Third Party(ies)”

“International Offer Shares”

“International Offering”

“International Sanctions”

“International Sanctions Legal
Advisors”

“International Underwriters”

“International Underwriting
Agreement”

individual(s) or company(ies) which, to the best of our
Directors’ knowledge, information, and belief, having
made all reasonable enquiries, is/are independent of our

Company and our connected persons;

the 25,551,000 Offer Shares initially being offered for
subscription under the International Offering, together,
where relevant, with any additional Shares which may be
issued pursuant to the exercise of the Over-allotment
Option, subject to reallocation as described in “Structure
of the Global Offering” in this prospectus;

the offer of the International Offer Shares at the Offer
Price outside the United States in offshore transactions in
reliance on Regulation S under the U.S. Securities Act
and subject to the terms and conditions of the
International Underwriting Agreement, as further
described in “Structure of the Global Offering” of this
prospectus;

all applicable laws and regulation to economic sanctions,
export controls, trade embargoes and wider prohibitions
and restrictions on international trade and investment
related activities, including those adopted administered
and enforced by the U.S. Government, the EU and its

member states, UN or Government of Australia;

Hogan Lovells, our legal advisors as to International

Sanctions laws in connection with the Listing;

the group of international underwriters expected to enter
into the International Underwriting Agreement relating to
the International Offering;

the underwriting agreement relating to the International
Offering to be entered into by our Company, our
Controlling Shareholders, the Overall Coordinators, the
Joint Global Coordinators, ABCI Securities Company
Limited and the International Underwriters on or about
the Price Determination Date, as further described in
“Underwriting” in this prospectus;
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DEFINITIONS AND ACRONYMS

“Jiangsu Xinboya”

“Joint Bookrunners”

“Joint Global Coordinators”

“Joint Lead Managers”

“Joint Sponsors”

“Latest Practicable Date”

“LC (BVI)”

“LC (HK)”

“Lcang Enterprise Management”

Jiangsu Xinboya International Logistics Co., Ltd. (VL#f
% 1A B P i A FRZA ), a company established in the
PRC with limited liability on May 21, 2012, which is
owned as to 15% by Shandong Lcang, 42.5% by Mr. Zhu
Dong (4{), an Independent Third Party, and 42.5% by
Ms. Tang Lili (J5REEE), an Independent Third Party;

the joint bookrunners as named in “Directors and Parties
Involved in the Global Offering” of this prospectus;

the joint global coordinators as named in “Directors and
Parties Involved in the Global Offering” of this
prospectus;

the joint lead managers as named in “Directors and
Parties Involved in the Global Offering” of this
prospectus;

CITIC Securities (Hong Kong) Limited and ABCI Capital
Limited;

September 4, 2023, being the latest practicable date for
the purpose of ascertaining certain information contained
in this prospectus prior to its publication;

LC Logistics International Co., Limited (‘<M il = brfr
FRZy#]), a company incorporated in the BVI with limited
liability on August 5, 2022 and a direct wholly-owned

subsidiary of our Company;

LC Holdings (Hong Kong) Co., Limited (4488 (7 #5)
AR/ F]), a company incorporated in Hong Kong with
limited liability on August 18, 2022 and an indirectly
wholly-owned subsidiary of our Company;

Shandong Lcang Enterprise Management Service Co.,
Ltd.  (ILREEREEFIRBEAMRAF), a  company
established in the PRC with limited liability on May 31,
2022 and an indirect wholly-owned subsidiary of our
Company;
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DEFINITIONS AND ACRONYMS

“Lcang (Qingdao)”

“Lcang Technology”

“LC Western”

“Lecang Altitude”

Lcang (Qingdao) Logistics Supply Chain Co., Ltd. (44f§
(5 &)L PG FR/A 7)), a company established in
the PRC with limited liability on October 8, 2022 and an

indirect wholly-owned subsidiary of our Company;

Qingdao Lcang Technology Co., Ltd. (75 E 448 FHY A R
/v H]), a holding company established in the PRC with
limited liability on May 25, 2022 by the then
shareholders of Shandong Lcang and is owned as to
approximately 42.87% by Mr. Xu, 9.60% by Ms. Liu,
7.75% by Ms. Li, 37.33% by 12 then individual
shareholders of Shandong Lcang (including 5.02% by Mr.
Liu Yi (2I%%), 4.74% by Mr. Huang Jicheng (B ##7K),
4.59% by Ms. Lv Guizhen (5 1£%), 4.27% by Ms. Zhang
Xinhe (5%#%#5), 4.23% by Ms. Liu Lin (2135), 3.04% by
Ms. Xu Xiaoling (#TBE¥2), 2.89% by Mr. Zheng Dan (¥
F1), 2.50% by Ms. Fan Fenglan (J8/E ), 2.22% by Ms.
Wang Wang (V£7F), 2.13% by Mr. Chen Xin (Pf7%),
0.92% by Mr. Fu Dazheng (f#£1F) and 0.76% by Ms.
Yang Jie (#i£)) and 2.45% by 13 beneficiaries of
Qingdao Boan (each being an existing employee of the
Group, including 0.59% by Ms. Zhang Xiaojing (5RBERH),
0.59% by Ms. Zhu Jiali CRERE), 0.47% by Mr. Zhang
Feng (4%U§), 0.25% by Mr. Feng Wenxiang (I853CHf),
0.18% by Mr. Fu Kai (1), 0.13% by Ms. Sun Yao (#
#), 0.06% by Ms. Ding Sujun (1 EF), 0.06% by Mr. Ji
Chunfeng (7 V%), 0.04% by Mr. Zeng Xiangdi (%4#
#), 0.02% by Mr. Liu Zhenfei (ZH&7€), 0.02% by Mr.
Sun Zhenlin (F3&#), 0.01% by Ms. Yu Lan (F§), and
0.01% by Ms. Shao Jingwen (RB530));

LC WESTERN POST LOGISTIC INC, a company
incorporated in the state of New Jersey, the U.S., with
limited liability on October 26, 2022 and an indirect
non-wholly owned subsidiary of our Company;

Lecang Altitude Limited, a company incorporated in the
BVI with limited liability on July 19, 2022 and one of our
Controlling Shareholders. which is wholly owned by
Grand Sailing;
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DEFINITIONS AND ACRONYMS

“Lecang Amazing”

“Lecang Blooming”

“Lecang Boundless”

“Lecang Champion”

“Lecang Crystal”

“Lecang Fantasy”

“Lecang Flourishing”

“Lecang Liberty”

Lecang Amazing Limited, a company incorporated in the
BVI with limited liability on July 19, 2022 and our
Shareholder, which is wholly owned by Ms. Yang Jie (1
#), the spouse of Mr. Hong Yan (#:f/F) who is a director
and a substantial shareholder of Shanghai Sijin (our
non-wholly owned subsidiary);

Lecang Blooming Limited, a company incorporated in
the BVI with limited liability on July 19, 2022 and our
Shareholder, which is wholly owned by Ms. Xu Xiaoling
(FFBEEY), the sister of Mr. Xu;

Lecang Boundless Limited, a company incorporated in
the BVI with limited liability on July 14, 2022 and one of
our Controlling Shareholders, which is wholly owned by
Mr. Xu;

Lecang Champion Limited, a company incorporated in
the BVI with limited liability on July 26, 2022 and our
Shareholder, which is wholly owned by Mr. Zheng Dan
(% F}), an Independent Third Party;

Lecang Crystal Limited, a company incorporated in the
BVI with limited liability on July 22, 2022 and our
Shareholder, which is wholly owned by Ms. Liu Lin (%
#f), the spouse of Mr. Zhu Junchen (K¥Z/R) who is a
director of Shanghai Sijin (our non-wholly owned
subsidiary) and Zhangjiagang Lechang (our indirect

non-wholly owned subsidiary);

Lecang Fantasy Limited, a company incorporated in the
BVI with limited liability on July 21, 2022 and one of our
Controlling Shareholders, which is wholly owned by
Lecang Boundless;

Lecang Flourishing Limited, a company incorporated in
the BVI with limited liability on July 19, 2022 and one of
our Controlling Shareholders, which is wholly owned by
Spring Wealth;

Lecang Liberty Limited, a company incorporated in the
BVI with limited liability on July 22, 2022 and our
Shareholder, which is wholly owned by Mr. Huang
Jicheng (¥#£7K), an Independent Third Party;
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DEFINITIONS AND ACRONYMS

“Lecang Luxuriant” Lecang Luxuriant Limited, a company incorporated in the
BVI with limited liability on July 22, 2022 and our
Shareholder, which is wholly owned by Ms. Wang Wang
(7£7f), an Independent Third Party;

“Lecang Soar” Lecang Soar Limited, a company incorporated in the BVI
with limited liability on July 22, 2022 which is wholly
owned by Mr. Chen Xin (Pff#%), an Independent third
Party;

“Lecang Shipping” LECANG SHIPPING ENTERPRISE CO., LIMITED (%%
fig i #E 4 BR /2 ), a company incorporated in Hong Kong
with limited liability on January 22, 2018 and an indirect
non-wholly owned subsidiary of our Company;

“Lecang Shining” Lecang Shining Limited, a company incorporated in the
BVI with limited liability on July 19, 2022 and one of our
Controlling Shareholders, which is wholly owned by
Peace Seaworld;

“Lecang Vast Galaxy” Lecang Vast Galaxy Limited, a company incorporated in
the BVI with limited liability on July 22, 2022 and our
Shareholder, which is wholly owned by Ms. Zhang Xinhe
(5% #%#5), an Independent third Party;

“Lecang Vast Star” Lecang Vast Star Limited, a company incorporated in the
BVI with limited liability on July 22, 2022 which is
wholly owned by Mr. Fu Dazheng (f§i#£1F), the director
of Shanghai Sijin;

“Listing” the listing of our Shares on the Main Board;

“Listing Committee” the listing committee of the Stock Exchange;

“Listing Date” the date, expected to be on or about September 25, 2023
on which dealings in our Shares first commence on the
Main Board;

“Listing Rules” the Rules Governing the Listing of Securities on The

Stock Exchange of Hong Kong Limited, as amended,
supplemented or otherwise modified from time to time;

—52—



DEFINITIONS AND ACRONYMS

“M&A Rules”

“Macao”

“Main Board”

“Memorandum” or
“Memorandum of Association”

“Minority Shareholders”

“MOFCOM” or “Ministry of

Commerce”

“Mr. Xu”

“Ms. Li”

the Regulations on Mergers and Acquisitions of Domestic
Companies by Foreign Investors ( < Bit 7M1 & 3 1
BN BIAED) ), which were jointly promulgated by
MOFCOM, the State-owned Assets Supervision and
Administration Commission, the STA, the State
Administration for Industry and Commerce, the CSRC,
and the SAFE on August 8, 2006, and came into effect on
September 8, 2006 and subsequently amended on June
22, 2009, as amended, supplemented or otherwise
modified from time to time;

the Macao Special Administrative Region of the PRC;

the stock exchange (excluding the option market)
operated by the Stock Exchange which is independent
from and operated in parallel with GEM of the Stock
Exchange;

the amended and restated memorandum of association
adopted on August 23, 2023 with immediate effect, a
summary of which is set out in “Appendix [II—Summary
of the Constitution of the Company and Cayman Islands
Company Law” to this prospectus, as amended,
supplemented or otherwise modified from time to time;

40 shareholders of Shandong Lcang, each holding less
than 0.5% of the total issued shares of Shandong Lcang;

the Ministry of Commerce of the PRC (H#E A & ILFN[E
P ER);

Mr. Xu Xin (#F9T1), an executive Director, chief executive
officer, president, chairman of our Board, one of our
ultimate Controlling Shareholders and spouse of Ms. Li;

Ms. Li Yan (%), an executive Director, vice president,

one of our ultimate Controlling Shareholders and spouse
of Mr. Xu;
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DEFINITIONS AND ACRONYMS

“Ms. Liu”

“Ms. Liu’s Investment”

“Ms. Liu Lin’s Investment”

“Ms. Lv”

tH)

“Ms. Wang Wang’s Investment

“NEEQ”

“Ningbo Boya”

“NPC”

“OFAC”

Ms. Liu Quanxiang (2I’£7), one of our ultimate
Controlling Shareholders, one of our Pre-IPO Investors,
the mother of Ms. Li and the mother-in-law of Mr. Xu,
whose  details are set forth in  “History,
Reorganization and Corporate Structure—Pre-IPO
Investments—Information relating to our Pre-IPO

Investors”;

the investment made by Ms. Liu, details of which are set
forth in “History, Reorganization and Corporate
Structure—Pre-IPO Investments”;

the investment made by Ms. Liu Lin (21#k), see “History,
Reorganization and Corporate Structure—Pre-I1PO
Investments” for details. Ms. Liu Lin is the spouse of Mr.
Zhu Junchen (K¥&/R) who is a director of Shanghai
Sijin;

Ms. Lv Guizhen (=), the mother of Mr. Xu and the
mother-in-law of Ms. Li and a former director of
Shandong Lcang;

the investment made by Ms. Wang Wang (7£7f), an
Independent Third Party, details of which are set forth in
“History, Reorganization and Corporate Structure—Pre-

IPO Investments”;

National Equities Exchange and Quotations (4[5 H1 /M
ERATEE R L),

Ningbo Boya International Logistics Co., Ltd. (B2 [# A8
B P A R/ A]), a company established in the PRC
with limited liability on January 11, 2017 and an indirect
non-wholly owned subsidiary of our Company;

the National People’s Congress of the PRC (H13E A &1L
AN 2B A AR K E);

the U.S. Department of Treasury’s Office of Foreign

Assets Control;
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DEFINITIONS AND ACRONYMS

“Offer Price”

“Offer Shares”

“Over-allotment Option”

“overall coordinator(s)”

“Overall Coordinators”

“PB OC”

“PCW”

“PCW (HK)”

the final offer price per Offer Share (exclusive of
brokerage fee of 1%, SFC transaction levy of 0.0027%
and Stock Exchange trading fee of 0.00565%, and AFRC
transaction levy of 0.00015%) at which the Offer Shares
are to be subscribed for and issued pursuant to the Global
Offering as described in “Structure of the Global
Offering” in this prospectus;

the Hong Kong Offer Shares and the International Offer
Shares;

the option to be granted by our Company to the
International Underwriters and exercisable by the Overall
Coordinators (for themselves and on behalf of the other
International Underwriters), pursuant to which our
Company may be required to issue up to an aggregate of
4,258,000 additional Shares (representing approximately
15.0% of our Shares initially being offered under the
Global Offering) at the Offer Price to cover over-
allocations in the International Offering, if any, details of
which are described in “Structure of the Global
Offering—The International Offering—Over-allotment
Option” in this prospectus;

has the meaning ascribed to it under the Listing Rules;

the overall coordinators as named in “Directors and
Parties Involved in the Global Offering” of this

prospectus;

the People’s Bank of China (7E] AR$R1T), the central
bank of the PRC;

PCW Limited, a company incorporated in the BVI with
limited liability on June 28, 2022 and our Shareholder,
which is wholly owned by Mr. Wang Cheng (EFf), one
of our Pre-IPO investors and an Independent Third Party,
see  “History, Reorganization and  Corporate
Structure—Pre-IPO Investments” for details;

PCW (Hong Kong) International Limited, a company

incorporated in Hong Kong with limited liability on July
14, 2022, and wholly owned by PCW Investment;
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DEFINITIONS AND ACRONYMS

“PCW Investment”

“PCW’s Investment”

“Peace Seaworld”

“Post-IPO Share Scheme”

“Power Bright”

“PRC Legal Advisors”

“Pre-IPO Investments”

“Pre-IPO Investor(s)”

“Price Determination Agreement”

PCW Investment Limited, a company incorporated in the
BVI with limited liability on June 29, 2022 and a
wholly-owned subsidiary of our Company;

the investment made by PCW, an Independent Third
Party, see “History, Reorganization and Corporate
Structure—Pre-IPO Investments” for details;

Peace Seaworld Limited, a company incorporated in the
BVI with limited liability on July 14, 2022 and one of our
Controlling Shareholders, which is wholly owned by Ms.
Li;

the post-IPO share scheme conditionally approved and
adopted by our Company on August 23, 2023, the
principal terms of which are summarized in “Appendix
IV—Statutory and General Information—D. Post-IPO
Share Scheme”;

Power Bright Limited, a company incorporated in the
BVI with limited liability on July 19, 2022, and our
Shareholder, which is wholly owned by Mr. Liu Yi (¥
), an Independent Third Party;

Commerce & Finance Law Offices, our legal advisors as
to PRC laws;

the pre-IPO investments in our Company, as further
described in “History, Reorganization and Corporate
Structure—Pre-IPO Investments”;

the investor(s) of the Pre-IPO Investments, including the
Employee Pre-IPO Investors, Ms. Liu Lin (B#K), Ms.
Wang Wang (V£iF), Ms. Liu and PCW;

the agreement to be entered into between our Company
and the Overall Coordinators (for themselves and on
behalf of the Underwriters) on the Price Determination
Date to record and fix the Offer Price;
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2

“Price Determination Date

“Principal Share Registrar”

“prospectus”

“Qingdao Boan”

“Qingdao Boya”

“Qingdao Jiliang”

“Qingdao Wanhao”

the date, expected to be on or about Monday, September
18, 2023 but in any event no later than Wednesday,
September 20, 2023 on which the Offer Price is to be
fixed by agreement between our Company and the
Overall Coordinators (for themselves and on behalf of the
Underwriters);

Conyers Trust Company (Cayman) Limited;

this prospectus being issued in connection with the Hong
Kong Public Offering;

Qingdao Boan Enterprise Management Consulting
Partnership (Limited Partnership) (7 &1 %A 3EE H
WA B EEEREE)), a limited partnership established
in the PRC on June 25, 2015 which is owned as to
approximately 5% by Qingdao Jiliang (the general
partner of Qingdao Boan and a company controlled by
Mr. Xu), 74.94% by Mr. Xu, 4.86% by Ms. Zhu Jiali (our
executive Director), 3.89% by Mr. Zhang Feng (our
senior management member), 0.49% by Ms. Ding Sujun
(our joint company secretary) and 10.82% by other 10
limited partners, all being existing employees of our
Group, each of whom is an Independent Third Party save
for being an employee of our Group;

Qingdao Boya International Logistics Co., Ltd. (75 &1
e B A FRZA F), a company established in the PRC
with limited liability on March 30, 2018 and an indirect
non-wholly owned subsidiary of our Company;

Qingdao Jiliang Enterprise Management Consulting Co.,
Ltd. (FEERCEEHHAAMRAA), a company
established in the PRC with limited liability on May 25,
2015, which is owned as to 60% by Mr. Xu, 25% by Ms.
Li and 15% by Ms. Liu, our ultimate Controlling
Shareholders;

Qingdao Wanhao International Ship Management Co.,
Ltd. (HFEBEZEEBHINERARATR), a company
established in the PRC with limited liability on April 15,
2019 and an indirect non-wholly owned subsidiary of our
Company;
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“Regions subject to International

Sanctions”

“Regulation S”

“Renminbi” or “RMB”

“Relevant Jurisdiction”

“Relevant Persons”

“Relevant Regions”

“Remuneration Committee’

“Reorganization”

“SAFE”

any country or territory subject either to a general and
comprehensive embargo or a more limited set of export,
import, financial or investment restrictions under
sanctions related laws or regulation of the Relevant
Jurisdiction;

Regulation S under the U.S. Securities Act;
the lawful currency of the PRC;

any jurisdiction that is relevant to the Company and has
sanctions related law or regulation restricting, among
other things, its nationals and/or entities which are
incorporated or located in that jurisdiction from directly
or indirectly making assets or services available to or
otherwise dealing in assess or certain countries,
governments, person or entities targeted by such law or
regulation. For the purpose of this prospectus, Relevant
Jurisdictions include United States, EU, UN, the United
Kingdom and Australia;

the Company, together with its investors and shareholders
and persons who might directly or indirectly, be involved
in permitting the listing, trading clearing and settlement
of its shares including the Stock Exchange and related

group companies;

Hong Kong and Russia (excluding Crimea);

the remuneration committee of our Board;

the reorganization of our Group in preparation of
the Listing, details of which are described in
“History, Reorganization and Corporate

Structure—Reorganization”;

the State Administration of Foreign Exchange of the PRC
(FP e A R IE AN B [ 2 A1 HE A L) )
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“Sanctioned Target”

“Sanctioned Person”

“SCNPC”

“SDN”

“SDN List”

“Secondary Sanctionable
Activity”

“SFC”

“SFO”

any person or entity (i) designated on any list of targeted
persons or entities issued under the sanctions-related law
or regulation of a Relevant Jurisdiction; (ii) that is, or is
owned or controlled by, a government of a Country
subject to International Sanctions; or (iii) that is the
target of sanctions under the law or regulation of a
Relevant Jurisdiction because of a relationship of
ownership, control, or agency with a person or entity
described in (i) or (ii);

certain person(s) and identity(ies) listed on OFAC’s
Specially Designated Nationals and Blocked Persons List
or other restricted parties lists maintained by the U.S.,
EU, UN or Australia;

Standing Committee of the National People’s Congress

(B ANRRFRGHHZEE),
individuals and entities that are listed on the SDN List;

the list of Specially Designated Nationals, and Blocked
Persons maintained by OFAC, which sets forth
individuals and entities that are subject to its sanctions
and restricted from dealings with U.S. persons;

certain activity by the Company that may result in the
imposition of sanctions against the Relevant Person(s) by
a Relevant Jurisdiction (including designation as a
Sanctioned Target or the imposition of penalties), even
though the Company is not incorporated or located in that
Relevant Jurisdiction and does not otherwise have any
nexus sutra that Relevant Jurisdiction;

the Securities and Futures Commission of Hong Kong;
the Securities and Futures Ordinance (Chapter 571 of the

Laws of Hong Kong), as amended, supplemented or
otherwise modified from time to time;
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“Shandong Lcang”

“Shanghai Leyi”

“Shanghai Hanyun”

’

“Shanghai Rongcang’

“Shanghai Sijin”

“Share(s)”

“Shareholder(s)”

Shandong Lcang International Logistics Inc. Corp. Ltd
(Ll BRSP4 1 B U M 3 B A B (formerly known as
Shandong Boya International Logistics Co., Ltd. (L1151
a0 B P A BR A7), Qingdao Chuangxin International
Freight Forwarding Co., Ltd. (5 5825 B % & A
FRZs7]) and Qingdao Chuangxin Freight Forwarding
Co., Lid. (FSAIZEHERMARAT)), a company
established in the PRC with limited liability on
November 16, 2004 and converted into a joint-stock
company with limited liability on November 27, 2015
and an indirect non-wholly owned subsidiary of our
Company;

Shanghai Leyi Logistics Co., Ltd. (/#4554 FRA
A]), a company established in the PRC with limited
liability on October 10, 2020 and an indirect non-wholly
owned subsidiary of our Company;

Shanghai Hanyun Network Technology Co., Ltd. (_F1&{#
AP A BRI E/AF]) (formerly known as Shanghai
Han Yun Network Technology Co., Ltd. (_t: /A 4R}
F A A BR/AA])), a company established in the PRC
with limited liability on March 23, 2015, and an indirect
non-wholly owned subsidiary of our Company;

Shanghai Rongcang Supply Chain Co., Ltd. (_F i@l & it
fESEA B/ 7)), a company established in the PRC with
limited liability on April 19, 2018 and an indirect
non-wholly owned subsidiary of our Company;

Shanghai Sijin Int’l Transport Co., Ltd. (|1 %% 4> B f e
A PR/ H]), a company established in the PRC with
limited liability on January 8, 1996 and an indirect
non-wholly owned subsidiary of our Company;

ordinary share(s) with par value of US$0.0001 each in the
share capital of the Company;

holder(s) of our Share(s);
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“Shenzhen Lcang Cross Border
Supply Chain”

“Shenzhen Lcang International
Logistics”

“Sponsor-OCs”

“Spring Wealth”

“STA”

“Stabilization Manager”

“State Council”

“Stock Borrowing Agreement”

“Stock Exchange”

“subsidiary(ies)”
2

“substantial shareholder(s)

“Track Record Period”

“Underwriters”

Shenzhen Lcang Cross Border Supply Chain Technology
Co., Ltd. (RIIBEERAEHERARAR), a
company established in the PRC with limited liability on
May 10, 2022 and an indirect non-wholly owned
subsidiary of our Company;

Shenzhen Lcang International Logistics Co., Ltd. (731144
T B B A FRZ2 F), a company established in the PRC
with limited liability on June 23, 2021 and an indirect
non-wholly owned subsidiary of our Company;

CLSA Limited and ABCI Capital Limited;

Spring Wealth Limited, a company incorporated in the
BVI with limited liability on July 14, 2022 and one of our
Controlling Shareholders, which is wholly owned by Ms.
Liu;

the State Taxation Administration of the PRC (FFZE AR
A B [ R A 4R

ABCI Securities Company Limited, acting as the
stabilization manager of the Global Offering;

the State Council of the PRC ("3 A R FLANER B %5 B )
the stock borrowing agreement to be entered into between
the Stabilization Manager and Lecang Altitude on or
about the Price Determination Date;

The Stock Exchange of Hong Kong Limited, a wholly-
owned subsidiary of Hong Kong Exchange and Clearing
Limited;

has the meaning ascribed to it under the Listing Rules;

has the meaning ascribed to it under the Listing Rules;

the years ended December 31, 2020, 2021 and 2022 and
the four months ended April 30, 2023;

the Hong Kong Underwriters and the International

Underwriters;
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“Underwriting Agreements”

“US$” or “U.S. dollars”

“U.S.” or “United States”

“U.S. persons”

“U.S. Securities Act”

“VAT”

13 G 2

we”, “us” or “our”

“White Form eIPO”

“White Form eIPO Service
Provider”

“Wind Blue”

“Xiamen Lcang”

“Zhangjiagang Lechang”

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement;

United States dollars, the lawful currency of the United
States;

the United States of America, its territories, its
possessions and all areas subject to its jurisdiction;

U.S. persons as defined in Regulation S;

the United States Securities Act of 1933, as amended,
supplemented or otherwise modified from time to time;

value-added tax; all amounts are exclusive of VAT in this

prospectus except where indicated otherwise;

the Company or the Group, as the context requires;

the application for Hong Kong Offer Shares to be issued
in the applicant’s own name by submitting applications
online through the designated website of White Form
eIPO Service Provider at www.eipo.com.hk;

Computershare Hong Kong Investor Services Limited;

Wind Blue Limited, a company incorporated in the BVI
with limited liability on July 19, 2022 and our
Shareholder, which is wholly owned by Ms. Fan Fenglan
(JEJE ), an Independent Third Party;

Xiamen Lcang International Logistics Co., Ltd. (J& 4%
Jif B B A FRZA 7)), a company established in the PRC
with limited liability on April 27, 2022 and an indirect
non-wholly owned subsidiary of our Company; and

Zhangjiagang Lechang Network Technology Co., Ltd. (4
KGRI AR F]), a company established in
the PRC with limited liability on February 4, 2021 and an
indirect non-wholly owned subsidiary of our Company.
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Unless the content otherwise requires, references to “20207, “2021” and “2022” in this

prospectus refer to our financial year ended December 31 of such year, respectively.

Certain amounts and percentage figures included in this prospectus were subjected to
rounding adjustments. Accordingly, figures shown as totals in certain tables may not be an

arithmetic aggregation of the figures preceding them.

For ease of reference, the names of Chinese laws and regulations, governmental
authorities, institutions, natural persons or other entities (including certain of our
subsidiaries) have been included in the prospectus in both the Chinese and English languages
and in the event of any inconsistency, the Chinese versions shall prevail. English translations
of company names and other terms from the Chinese language are provided for identification

purposes only.
For the purpose of this prospectus, references to “provinces” of China include provinces,

municipalities under direct administration of the central government and provincial-level
autonomous regions.
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GLOSSARY OF TECHNICAL TERMS

In this prospectus, unless the context otherwise requires, explanations and
definitions of certain terms used in this prospectus in connection with our Group and
our business shall have the meanings set out below. The terms and their meanings may
not always correspond to standard industry meaning or usage of these terms.

“AI”

“bill of lading”

“blockchain”

“bunkers”

“carrier”

“charter”

“China Average Composite

’

Containerized Freight Index’

“classification”

“consignee”

“container”

“container feeder vessel”

artificial intelligence

a legal document that serves as evidence of the contract
for the seaborne transportation, receipt of goods by
carrier and document of title

a shared, immutable ledger that facilitates the process of
recording transactions and tracking assets in a business

network

fuel for vessels

the person by whom or in whose name a contract of
carriage of goods by sea has been concluded with a

shipper

the chartering or hiring of a vessel for a certain purpose
at a fixed rate for a fixed period of time or for a
designated voyage

the average value of the composite index representing the
most current freight rates for 12 container transportation
shipping routes departing from China’s main ports for a
period of a year. It is formulated by Shanghai Shipping
Exchange

a type of certification confirming that the structures and
facilities of a vessel comply with the requirements set by
a classification society, which is believed to lend

credential to the vessel’s safety and reliability

the person who is entitled to take delivery of goods
pursuant to the bill of lading

a weatherproof box designed for freight shipment

a small container vessel with a capacity of up to 3,000
TEUs
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“cross-border logistics”

“customs clearance”

“deadweight”

“depot”

“GMV”

“IMO”

“IOT”

“ISM Code”

“knot”

“mid-size multi-purpose vessel”

“NVOCC”

“RFIDN

“shipper”

“slot”

products transfer among countries around the globe

the process of declaring imports and exports to customs
and related authorities for approval

the weight of a cargo plus fuel and consumable stores
(goods other than main raw materials which are
consumed during production, such as oil and grease)

yards for stacking of containers
gross merchandise value

International Maritime Organization, a United Nations
agency that issues international standards for shipping

Internet of Things

International Safety Management Code, an international
code for the safe management and operation of ships and
for pollution prevention issued by the IMO applicable to
international route vessels and shipping companies (ship
management companies, bareboat charters and
shipowners)

a unit of speed equal to one nautical mile per hour, i.e.,
1.852 km/h

a seagoing ship with a deadweight of 10,000 to 20,000
tons that is built for the carriage of a wide range of
cargoes, including bulk cargo, breakbulk and containers

Non-Vessel Operating Common Carriers (/A&7 )
Radio Frequency Identification, an application of
electromagnetic fields to transfer electronically stored
data which helps with identifying and tracking tags
attached to objects

the person by whom or in whose name or on whose behalf
a contract of carriage of goods by sea has been concluded

with a carrier

space on board a vessel occupied by a container
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“stevedore”

“TEU”

“time charter”

“top 100 fleet operators”

“ultra large container vessel”

a port operator who is designated to facilitate the
operation of loading and discharging vessels and various
other related operating activities

twenty-foot equivalent wunit, a standard unit of
measurement of the volume of a container with a length
of 20 feet, height of eight feet six inches and width of
eight feet

a form of charter where the vessel owner provides a
manned vessel to the charterer, and the charterer employs
the vessel during the contractual period for the agreed
service against payment of hire

the top 100 fleet operators ranked by Alphaliner in terms
of container shipment capacity as of the latest month

a cargo ship with a capacity of 14,000 to 24,000 TEUs

that carries all of its load in truck-size intermodal
containers
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FORWARD-LOOKING STATEMENTS

We have included in this prospectus forward-looking statements. Statements that
are not historical facts, including statements about our intentions, beliefs, expectations
or predictions for the future, are forward-looking statements.

This prospectus contains certain forward-looking statements and information relating to
our Company and our subsidiaries that are based on the beliefs of our management as well as
assumptions made by and information currently available to our management. When used in
this prospectus, the words “aim”, “anticipate”, “believe”, “could”, “expect”, “going forward”,
“intend”, “may”, “ought to”, “plan”, “project”, “seek”, “should”, “will”, “would” and the
negative of these words and other similar expressions, as they relate to our Group or our
management, are intended to identify forward-looking statements. Such statements reflect the
current views of our management with respect to future events, operations, liquidity and capital
resources, some of which may not materialize or may change. These statements are subject to
certain risks, uncertainties and assumptions, including the other risk factors as described in this
prospectus. You are strongly cautioned that reliance on any forward-looking statements
involves known and unknown risks and uncertainties. The risks and uncertainties facing our
company which could affect the accuracy of forward-looking statements include, but are not
limited to, the following:

. our business prospects;

. future developments, trends and conditions in the industry and markets in which we
operate;
. our strategies, plans, objectives and goals and our ability to successfully implement

these strategies, plans, objectives and goals;

. general economic, political and business conditions in the markets in which we
operate;

. changes to the regulatory environment and general outlook in the industry and
market in which we operate;

. our financial condition and operating results and performance;
. the effects of the global financial markets and economic crisis;
. our ability to reduce costs and offer competitive prices;

. our ability to attract customers and build our brand image;

o our dividend policy;
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. our ability to attract and retain senior management and key employees;

. the amount and nature of, and potential for, future development of our business;

. capital market developments;
. the actions and developments of our competitors;
. change or volatility in interest rates, foreign exchange rates, equity prices, volumes,

operations, margins, risk management and overall market trends;

. certain statements in the sections headed “Business” and “Financial Information” of
this prospectus with respect to trends in prices, operations, margins, overall market

trends, and risk management; and
. other statements in this prospectus that are not historical facts.

This prospectus also contains market data and projections that are based on a number of
assumptions. The markets may not grow at the rates projected by the market data, or at all. The
failure of the markets to grow at the projected rates may materially and adversely affect our
business and the market price of our Shares. In addition, due to the rapidly changing nature of
the PRC economy and the cross-border logistics industries, projections or estimates relating to
the growth prospects or future conditions of the markets are subject to significant uncertainties.
If any of the assumptions underlying the market data prove to be incorrect, actual results may
differ from the projections based on these assumptions. You should not place undue reliance

on these forward-looking statements.

We do not guarantee that the transactions and events described in the forward-looking
statements in this prospectus will happen as described, or at all. Actual outcomes may differ
materially from the information contained in the forward-looking statements as a result of a
number of factors, including, without limitation, the risks and uncertainties set forth in “Risk
Factors” in this prospectus. You should read this prospectus in its entirety and with the
understanding that actual future results may be materially different from what we expect. The
forward-looking statements made in this prospectus relate only to events as of the date on
which the statements are made or, if obtained from third-party studies or reports, the dates of
the respective studies or reports. Since we operate in an evolving environment where new risks
and uncertainties may emerge from time to time, you should not rely upon forward-looking
statements as predictions of future events. We undertake no obligation, beyond what is required
by law, to update any forward-looking statement to reflect events or circumstances after the
date on which the statement is made, even when our situation may have changed.
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RISK FACTORS

You should carefully consider all of the information in this prospectus, including
the risks and uncertainties described below, before making an investment in our
Shares. These risks could materially and adversely affect our business, financial
conditions and results of operations. The trading price of our Shares could
significantly decrease due to any of these risks, and you may lose all or part of your
investment. Additional risks and uncertainties not presently known to us, or not
expressed or implied below, or that we deem immaterial, could also harm our business,
financial conditions and results of operations. You should seek professional advice
from relevant advisors regarding your prospective investment in the context of your
particular circumstances.

RISKS RELATING TO OUR BUSINESS AND INDUSTRY

The cyclical nature of the cross-border logistics service industry could have a material
and adverse effect on our business and results of operations.

The cross-border logistics service industry can be highly volatile and cyclical. According
to Frost & Sullivan, factors that affect the cross-border logistics service industry may include
(i) changes in demand for products transported globally; (ii) global and regional economic and
political conditions; (iii) developments in global and regional trade; (iv) trade restrictions,
sanctions, boycotts and trade and labor disputes; (v) changes in seaborne and other
transportation patterns; (vi) currency exchange rates; and (vii) extreme weather conditions.

Furthermore, the cross-border logistics service industry is cyclical as the balance between
demand and supply fluctuates. For example, there was a sudden surge in demand for
cross-border logistics service in China in 2021 due to the recovery of international trade and
the fast growth of global e-commerce market. The available vessel capacity failed to match the
significant increased demand, which resulted in a sharp increase in freight rates. However,
since the second half of 2022, the China Average Composite Containerized Freight Index had
decreased significantly by over 50%, because more shipping capacity had been released into
the market. It takes time for logistics service providers to respond to demand changes, as lead
time between placing orders for acquiring container ships, trains or planes and the delivery of
such assets typically takes years. If we are not able to respond to industry volatility quickly and
properly, we may experience material deterioration in financial performance. Due to the
significant decrease in freight rate from the second half of 2022 to 2023, we expect to record
a considerable decrease in our revenue, gross profit and net profit in 2023 as compared to 2021
and 2022.

The abovementioned factors that affect the cross-border logistics service industry are
beyond our control. The nature, timing and degree of changes in industry conditions are
unpredictable. Any changes in these factors could lead to significantly lower freight rates,
which in turn could materially decrease our revenue and reduce our profitability.
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We may not sustain our historical growth.

Our revenue was RMB781.5 million, RMB4,195.4 million and RMB4,607.9 million for
2020, 2021 and 2022, respectively, and our gross profit margin was 8.2%, 10.9% and 11.8%
for the same periods, respectively. We were able to achieve significant growth in revenue and
gross profit in large part due to our expansion into self-operated cross-border seaborne
transportation services taking advantage of conducive market conditions at the time. Such
growth in our revenue and gross profit margin only reflects our past performance and do not
necessarily reflect our financial performance in the future, which will largely depend on our
capability to (i) secure new orders, (ii) control our costs and expenditures, and (iii) cope with
the changing demand and requirements from customers, intense market competition, and the
impact of COVID-19 on the regional and global economy, and our industry, the fuel prices and
other direct or indirect costs. As market freight rates decreased significantly since the second
half of 2022 and we have paused offering of self-operated cross-border seaborne transportation
services subsequent to December 31, 2022, our revenue decreased from RMB2,011.1 million
in the four months ended April 30, 2022 to RMB453.8 million in this period in 2023. In
addition, our gross profit margin of time charter services was 33.4%, 26.8%, 61.3%, 51.0% and
72.6% in 2020, 2021 and 2022 and for the four months ended April 30, 2022 and 2023,
respectively. We cannot assure you that our time charter services can maintain high gross profit
margin in the future, particularly if we are not able to fix the pricing terms of the time charter
service contracts when the market rates are relatively higher.

Our financial performance and future growth are also affected by market changes. Due to
the changing market conditions, which are not within our control, we need to promptly adapt
our service offering strategy accordingly. In 2023 and up to the Latest Practicable Date, we had
not provided any self-operated cross-border seaborne transportation services. We will continue
to monitor the prevailing freight rates, proactively assess our customer demand and remain
open to offer our self-operated cross-border seaborne transportation services as and when
market conditions are favorable for us to do so. Therefore, we may not be able to maintain our
growth through our self-operated cross-border seaborne transportation services as we did in the
past. In addition, any market downturn, such as the significant decrease in market freight rates
from the second half of 2022 to 2023, may result in a considerable decrease in our revenue,
gross profit and net profit in 2023, so that our financial performance in 2021 and 2022 may not
be applicable in the future. Should there be further material adverse market changes and if our
business adjustment or adaptions are not effective, such changes may result in material
deterioration of our financial performance.

A slowdown or adverse development in regional or global economy may adversely affect
the demand for our services and our business in general.

We mainly operate cross-border logistics services between China and countries across the
globe. The COVID-19 pandemic has had a severe and negative impact on the regional and
global economy. The growth of the regional and global economy has slowed in recent years.
It is uncertain that whether the COVID-19 pandemic would lead to a prolonged downturn in
the economy. Even before the COVID-19 pandemic, the global macroeconomic environment
was facing various challenges, such as the economic slowdown in the Europe since 2014,
uncertainties over the impact of Brexit and the ongoing global trade disputes and tariff
disputes.
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Moreover, there are considerable uncertainties over the long-term effects of the monetary
and fiscal policies adopted by the central banks and financial authorities of some of the world’s
leading economies, including the United States and China, which may cause the downward
trend of regional and global economy to continue. Regional economic conditions are sensitive
to global economic conditions, changes in domestic economic and political policies as well as
the expected overall economic growth rate.

It is unclear that whether these challenges and uncertainties will be effectively managed
or resolved and what effects they may have on the global political and economic conditions in
the long term. Any economic downturn or slowdown or negative business sentiment could have
an indirect potential impact on our industry. As a result, our business operations and financial
performance may be adversely affected.

We require a substantial amount of working capital to sustain our business.

We require a substantial amount of working capital to cover, among other things, freight
fees paid to third parties, vessel chartering costs for our self-operated cross-border seaborne
transportation service, port charges, container costs and bunker costs. As of December 31,
2020, 2021 and 2022 and April 30, 2023, we recorded cash and cash equivalents of RMB50.7
million, RMB190.0 million, RMB340.0 million and RMB147.7 million, respectively. In
addition, we purchased four second-hand container vessels with a total capacity of 4,109 TEUs
for consideration of approximately RMB95.8 million and entered into an agreement to order
two first-hand ultra large container vessels, each with a capacity of 14,700 TEUs, for a total
consideration of US$281.0 million. If we fail to maintain a sufficient level of working capital
to sustain our business operations, our financial condition and results of operations could be
adversely affected.

Our prospects may be adversely affected by COVID-19 or other adverse public health
developments.

Since early 2020, a growing number of countries and regions around the world have
encountered an outbreak of COVID-19, a highly contagious disease known to cause respiratory
illness. In March 2020, the World Health Organization declared the outbreak of COVID-19 as
a pandemic. In order to contain COVID-19, the governments in many countries had introduced
a series of precautionary measures, primarily including work resumption restrictions on
enterprises, traffic control, travel bans, management and control over commencement
schedules of construction in new and existing property development sites and quarantining
affected areas. As a result, there had been lockdowns at workplaces and places of commerce
in major ports around the world. In addition, the COVID-19 related travel and border
restrictions, and the widespread suspension of international flights, have significantly impacted
the ability of ship operators to conduct crew changes. Seafarers may not be able to embark on
vessels or disembark when their crew member contracts expire because of restrictive
quarantine rules worldwide. The restrictive measures may severely affect and restrict the level
of economic activities, which, along with the disruption of business in major industries, may
adversely and materially affect the overall business sentiment and environment, which in turn
may lead to slower overall economic growth in the countries where we have business
operations.
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In respect of our cross-border logistics services, we have undergone impacts caused by
the COVID-19 pandemic such as shortage of shipping materials, lowered factory production of
consumption goods to be shipped overseas and lack of operation personnel in various aspects
of our business.

We face intense competition which could adversely affect our results of operations and
market share.

The cross-border logistics service industry is highly competitive. Our cross-border
logistics services encompass a wide range of services. As a result, we may compete with a
broad range of service providers in our industry. Specifically, there are multiple existing
market players that offer cross-border logistics services. There may also be new entrants
emerging in each of the jurisdictions that we operate in. These market players compete to
attract, engage and retain consumers and merchants. These market players may have greater
financial, technological, research and development, marketing, distribution, and other
resources than we do. They may also have longer operating histories, larger customer bases or
broader and deeper market coverage. As a result, our competitors may be able to respond more
quickly and effectively to new or evolving opportunities, technologies, standards or user
requirements than we do and may have the ability to initiate or withstand significant regulatory
changes and industry evolvement. Furthermore, when we expand into other geographic
markets, we will face competition from new competitors, domestic or foreign, who may also
enter geographic markets where we currently operate or will operate.

Any significant increase in competition may have a material adverse effect on our revenue
and profitability as well as on our business and prospects. We cannot assure you that we will
be able to continuously distinguish our services from those of our competitors, preserve and
improve our relationships with various participants in the cross-border logistics service
industry, or increase or even maintain our existing market share. We may lose market share,
and our financial condition and results of operations may deteriorate if we fail to compete
effectively.

In addition, many service providers in the cross-border logistics service industry have
consolidated in recent years to create larger enterprises with greater bargaining power, which
has resulted in greater competitive pressures. If this consolidation trend continues, it could give
the resulting enterprises even greater bargaining power, which may lead to further competitive
pressures. New partnerships and strategic alliances in the cross-border logistics service
industry also can alter market dynamics and adversely impact our businesses and competitive
positioning. If we cannot equip ourselves with necessary resources and skills, we may lose
market share as competition increases.
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The success of our business depends on our customers’ business performance and their
continuing demand for our services.

Our customers’ demand for cross-border logistics services largely depends on their
business performance. Adverse developments in or influence over our customers’ industry,
business performance or strategies could therefore materially and adversely affect our business
operations and financial condition. In addition, the successful implementation of our supply
chain solutions and our related financial performance is dependent on the performance of our
clients. Should our clients default in payment after we purchased goods on its behalf, we may
experience losses arising from failure to collect payment for goods and decrease in market
price of goods. Should there be any adverse development related to our customers’ business
operations or any other reasons resulting in reduction in demand for our services, our business,
financial condition and results of operations would be adversely affected.

Our business is subject to complex treaties, local laws and regulations.

The cross-border logistics service industry is highly regulated. Our operations are subject
to certain international conventions, treaties and national and local laws and regulations in
force in the jurisdictions in which our logistics assets are operated, as well as in the
jurisdictions in which our logistics assets are registered. These conventions, treaties, laws and
regulations govern areas such as maritime operations, environmental protection, the release
and management of hazardous materials, and human health and safety. For example,
international and domestic transportation of goods are subject to a number of regulations,
including licensing and financial security requirements, import and export regulations, security
requirements, packaging regulations and notification requirements. In addition, if a vessel is
unfit to proceed to sea or the deficiencies pose an unreasonable risk to the ship, its crew or the
environment, the vessel may be detained by port state control officers. These regulations and
requirements are subject to change based on new legislation and regulatory initiatives, which
could affect the economics of the cross-border logistics service industry by requiring changes
in operating practices or influencing the demand for, and the cost of providing, cross-border
logistics services.

With relevant treaties and regulations continuously changing, more expenditures
may be required to ensure our business to be in compliance with pertinent treaties and
regulations. Moreover, the activities of our customers are beyond our control, which may result
in the violation of certain laws and regulations in relation to logistics activities. Should such
violations occur, we may be involved in the litigation or other legal proceedings, incurring fees
and expenses, and having our business, reputation, result of operations and financial condition
materially and adversely affected.
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If there is a decrease in the demand of cross-border logistics in the markets where we
operate, our business, results of operations and prospects may be materially and
adversely affected.

We cannot assure you that our service volume in the future will not decrease or fail to
increase as rapidly as we expect due to factors such as economic downturns, changes in
political conditions, deterioration of economic relationships, or other factors that may not be
within our control. Adverse changes in the economic, financial and political conditions of any
country where we provide significant cross-border logistics services would have an adverse
effect on our business. In particular, we are a China-based company. Our business is closely
related to PRC-originated export and import activities. As a result, an economic slowdown in
the PRC, to the extent such a slowdown affects its trade with other countries, may materially
and adversely affect our business, results of operations and future prospects. In addition, any
trade restrictions, sanctions, boycotts and trade disputes including those involving the PRC or

our counterparties could also materially and adversely affect our results of operations.

Moreover, we have increasingly focused on providing services to e-commerce merchants.
Nevertheless, the future results of operations of these e-commerce merchants will depend on
numerous factors affecting the development of the e-commerce industry in China, which may
be beyond our control, such as (i) the trust and confidence level of e-commerce consumers in
countries where the e-commerce merchants do business, as well as changes in customer
demographics and consumer tastes and preferences; (ii) the selection, price and popularity of
products as well as promotions that the e-commerce merchants offer; (iii) whether alternative
retail channels or business models better address the needs of consumers; and (iv) the
development of fulfillment, payment and other ancillary services associated with online
purchases. Any decline in the popularity of e-commerce may adversely affect the business
prospects of e-commerce merchants, which may in turn adversely affect the business of our
customers, and thus ultimately our revenue and business prospects may be adversely affected.

If we are unable to manage the capacity and/or terms of our chartered-in or chartered-out
vessels effectively, our financial performance and results of operations may be adversely
affected.

The performance of our business depends on our effective management of the capacity
and terms of our chartered-in or chartered-out vessels. We acquire capacity, which is crucial for
us to carry out our business, either through chartered-in vessels or self-owned vessels. The
management of capacity requires cost consideration and complex planning based on, among
other things, assumptions and expectations on market trends, which may turn out to be different
from time to time. Should we fail to accurately predict market trends, we may suffer mismatch
of capacity as the market fluctuates. Moreover, the terms of our chartered-in or chartered-out
vessels also require cost consideration and complex planning. Certain circumstances, such as
a late redelivery of vessels by the previous charterers, failure to deliver vessels to us timely by
the shipowners or force majeure events, may lead to a mismatch between the term of a charter
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period and the term needed to complete a voyage. In the event that such circumstances occur
and we fail to effectively manage our capacities and/or terms of our chartered-in or
chartered-out vessels, our operating results and financial performance may be adversely
affected.

We may be unable to obtain adequate cargo space to meet our customers’ needs.

We typically obtained cargo space from carriers through a series of arrangements.
Pursuant to the relevant agreements, we may procure cargo space on specified routes for an
agreed freight carriage capacity during the term of the agreements. If we wish to obtain more
cargo space than the capacity obtained under the agreements, such additional cargo space will
be procured according to the latest market price, and there is no guarantee that we will be able
to obtain such additional cargo space. Further, other than the cargo space previously agreed,
cargo space offered by our suppliers is on a first-come-first-served basis with no guaranteed
supply of cargo space. There is no assurance that we will be able to source cargo space within
our customers’ expected timeframe cost-effectively. We encountered shortage of cargo space
during the Track Record Period when shipping capacity was tight. Such shortage of cargo space
did not result in any compensation to our customers as we had negotiated with our customers
to solve the shortage issue. We cannot guarantee that this will not happen again in the future.
If we cannot obtain sufficient cargo space from our suppliers to meet our customers’ demand,
in particular during peak seasons, our reputation within the industry could be damaged.

The political relationships between China and other countries or regions, especially the
ongoing tension between China and the United States, may affect our business operations.

Our business is affected by the global political and economic environment. Any downturn
or change in such environment may affect our business and increase our operating costs and
lower our profit margin, leading to material adverse effects to our business, results of
operations and profitability. In particular, the U.S. government has been implementing import
tariffs and/or restrictions on goods from the PRC since July 2018, and the PRC has also been
implementing similar measures against goods from the U.S. in response. Any uncertainty
surrounding any existing or new tariffs and/or trade restrictions and the continuous impact on
the global economy brought by the Sino-U.S. tension may affect the demand for cross-border
logistics services in the long-term. If the Sino-U.S. tension continues to escalate, it could cause
a detrimental effect to our business and results of operation.

If we are unable to manage our expansion effectively, our business prospects and results
of operations may be materially and adversely affected.

The successful implementation of our expansion plan may be affected by a number of
factors including the availability of sufficient funds, government policies relevant to our
industry, economic conditions, entrant barriers of the new market, our ability to maintain our
existing competitive advantages, our relationships with our customers and the threat of
substitutes and new market entrants. There is no assurance that the expansion plan can be
implemented in a timely and successful manner. Should there be any material adverse change
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in our operating environment, or if we are not able to foresee any adverse condition or barrier
in the new market, which results in our failure to implement any part of our expansion plan,
the growth in our service capacity will be negatively impacted, resulting in future capacity
constraints for us. Consequently, our ability to capture future service orders will be curtailed,
resulting in an adverse impact on our prospects. Any material adverse change in our operating
environment resulting in our failure to fully implement our expansion plan may also adversely
affect our financial condition and prospects.

In addition, the successful implementation of our business strategies and future plans as
described in “Business—Our strategies” and “Future Plans and Use of Proceeds” in this
prospectus is (i) based on circumstances currently prevailing and bases and assumptions that
certain circumstances will or will not occur; and (ii) dependent on a number of factors
including the availability of funds, increasing demand for our services, our ability to expand
our business and to retain and recruit competent management and employees. Some of the
factors are beyond our control and are subject to uncertainty by nature, such as the general
market conditions in China, the United States and other parts of the world, and the changes in
government policy or regulatory regime of the cross-border logistics service industry. There is
no assurance that our business strategies and future plans can be implemented successfully.
Any failure or delay in the implementation of any or all of these strategies and plans may have
a material adverse effect on our profitability and prospects.

We face risks associated with our global expansion.

We are continuing to expand our operations into additional international markets.
However, offering our services in a new geographic area may involve numerous risks and
challenges. There can be no assurance that we will succeed or achieve any return on these
expansion efforts.

Continued expansion around the world exposes us to risks such as:

. difficulties in achieving market acceptance of our services in different geographic
markets with different business dealing history;

. difficulties in achieving rapid marketing growth in certain other countries where we
commit fewer sales and marketing resources;

. difficulties in managing operations due to language barriers, distance, staffing, user
behavior and spending capability, cultural differences, business infrastructure
constraints, and laws regulating corporations that operate globally;

. application of laws and regulations of other jurisdictions;

. potential adverse tax consequences associated with foreign operations and revenues;

. complex foreign exchange fluctuation and associated issues;
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. credit risk and higher levels of payment fraud;

. political and economic instability in some countries;

. restrictions on monetary flows; and

. reduced or ineffective protection of our intellectual property rights in some
countries.

As a result of these obstacles, we may find it impossible or too expensive to enter
additional geographic markets, or our entry into additional geographic markets could be
delayed, which could hinder our ability to grow our business.

If we fail to adopt new technologies to cater to changing customer requirements or
emerging industry standards, our business may be materially and adversely affected.

In order to keep up with the latest developments and trends in the cross-border logistics
service industry and respond to the evolving needs and preferences of our customers, we are
required to upgrade our existing technologies, invest in new technologies and introduce new
services from time to time, which could incur significant expenditures and may be subject to
licensing or other regulatory requirements.

If we cannot anticipate or adapt to the latest technological developments or market trends
in the cross-border logistics service industry, we may not be able to meet our customers’
expectations and evolving needs, and the demand for our services may decline. Furthermore,
if our competitors are more sensitive to changes in customer preferences or more responsive
to emerging technology in the industry, our cross-border logistics services may become less
competitive. In addition, there is no assurance that we will be able to recover the expenditures
associated with the upgrade of existing technologies and the purchase of new technologies.
Moreover, rapid technological improvements could, at times, lead to earlier-than-planned
obsolescence or redundancy of equipment and result in impairment charges. Any of these
circumstances may adversely affect our results of operations, financial condition and growth
prospects.

Failure in our internet service system could adversely affect our operations.

Our internet service system is a one-stop system on which our customers can order our
cross-border logistics services and manage their orders. Our internet service system allows
various traditionally offline procedures, including checking the shipping prices, booking vessel
slots, tracking the status of the orders, managing bills of lading and invoices and account
reconciliation, to be handled by our customers autonomously online. Our services are highly
dependent on our ability to communicate with our customers and manage information and
instructions such that we can perform our work effectively and within the time required by our
customers. For the four months ended April 30, 2023, more than 75.0% of our transactions in
terms of order volume were completed or served by our internet service system. See
“Business—Our Internet Service System.” If we fail to maintain, protect, and enhance our
internet service system, we may be at a competitive disadvantage and lose customers.

- 77 —



RISK FACTORS

In addition, the continued automation of existing processes and usage of third-party
technology and cloud network capacity will require adaptation and adjustments that may
increase our exposure to cybersecurity risks. Any failure in the IT systems due to faulty
interaction with the systems of our customers or other cross-border logistics service industry
players, viruses, unauthorized access, wear and tear, failures on the part of internet service
providers or other unforeseeable factors could have adverse impact on our operational
performance. As such, loss for which we are not adequately insured could also materially affect
our financial results. Although it is difficult to determine what, if any, harm may directly result
from any specific interruption or attack, a significant impact on the performance, reliability,
security, and availability of our operating systems and technical infrastructure to the
satisfaction of our customers may harm our reputation, impair our ability to retain existing
customers or attract new customers, and expose us to legal claims and government action. Such
harm could have a material adverse impact on our financial condition, results of operations,
and growth prospects.

Our internet service system may not grow as planned.

As part of our strategy, we intend to allocate significant resources to the upgrade and
growth of our internet service system to meet the anticipated increase in service volume and
increase the competitiveness of our services. In particular, we plan to (i) upgrade and promote
our existing websites; (ii) upgrade and maintain our existing technology systems; (iii) invest
in automation technologies; (iv) invest in big data analysis; (v) establish an intelligent
customer service system; (vi) establish an intelligent workflow system; and (vii) upgrade our
intelligent risk control platform. See “Future Plans and Use of Proceeds—Use of Proceeds.”
However, we cannot assure you that our internet service system will be developed successfully
to meet our customers’ expectations. In the event that our internet service system fails to meet
our need or grow as planned, our business, results of operations, financial condition and growth
prospects may be adversely affected.

Any shortage of capable personnel in cross-border logistics service industry may lead to
port congestions.

Labor disputes or strikes in the cross-border logistics service industry could cause
shortage of capable personnel, which could disrupt or hinder our business operations. Like
other operators in the cross-border logistics service industry, we rely upon third-party
employees, such as stevedores at ports, as part of our day-to-day operations. Industrial action
or other labor unrest with respect to such external labor could prevent or hinder our normal
operating activities, and, if not resolved in a timely manner, could lead to decreases in our
revenue. These actions are impossible for us to predict or control. For instance, the port
congestions in the ports of Long Beach and Los Angeles in 2020 were caused by labor strikes.
Such port congestions resulted in unusual waiting-for-berth periods. For example, according to
Frost & Sullivan, the average delay for the China-Americas route were longer than five days
from January 2021 until mid 2022. We cannot assure you that such strikes would not occur in
the future.
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Changing fuel costs and interruptions of fuel supplies may reduce our profitability.

Fluctuating fuel prices and interruptions of fuel supplies may reduce our profitability.
Fuel represents a sizable cost to the cross-border logistics service industry. Hence, an increase
in fuel prices may increase our costs. In the event that we fail to transfer such costs to our
customers, our profitability may be adversely affected. The cost of fuel can fluctuate
significantly and is subject to many economic and political factors that are beyond our control,
primarily including the political instability in oil-producing regions and geopolitical landscape.

Newbuilding projects are subject to risks that could cause delays, cost overruns or
cancelation of our newbuilding contracts and could incur significant indebtedness and
outflow of cash.

The cross-border logistics service industry is competitive. We entered into newbuilding
contracts for new vessels during the Track Record Period and may continue to do so in the
future to supplement our existing vessel fleet to satisfy our customers’ needs and maintain our
market position. In June 2022, we entered into an agreement to order two first-hand ultra large
container vessels, each with a capacity of 14,700 TEUs. These vessels are expected to be
delivered around 2025. There may be delay in delivery of these new vessels resulting from
numerous factors, including (i) shortages of equipment, materials or skilled labor, (ii)
unscheduled delays in the delivery of ordered materials and equipment or shipyard
construction, (iii) failure of equipment to meet quality and/or performance standards, (iv)
financial or operating difficulties experienced by equipment vendors or the shipyard, (v)
unanticipated actual or purported change of orders, (vi) inability to obtain required permits or
approvals, (vii) unanticipated cost increases between order and delivery, (viii) design or
engineering changes, (ix) work stoppages or other labor disputes and (x) adverse weather
conditions or any other events of force majeure. Significant cost overruns or delays could have
a material adverse effect on our business, financial condition, cash flows and results of
operations. Additionally, failure to complete a project on time may result in the delay of
revenue from that vessel, which in turn, could have an adverse effect on our profitability and
financial condition.

Moreover, our investment in vessels could incur significant indebtedness and outflow of
cash. To maintain our competitive position, we will need to continue to invest significant
financial resources in maintaining and purchasing vessels, which may lead to material
indebtedness and outflow of cash of our Group. If our investment in vessels turns out to be
unsuccessful or below our expectation, our business, results of operations, financial condition
and growth prospects may be adversely affected due to subsequent indebtedness and outflow
of cash.
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We face risks associated with purchasing second-hand vessels and chartering in vessels
from third parties.

We purchased second-hand vessels to expand our vessel fleet during the Track Record
Period. In July 2023, we entered into a memorandum of agreement to purchase another
second-hand vessel to further expand our shipping capacity. Second-hand vessels may have
latent defects of which we are not aware at the time of purchase. These defects may
subsequently result in significant repair expenses or disruption of voyages. Furthermore, a
second-hand vessel may not have all features we would be able to have from chartering in a
new vessel. If the second-hand vessels which we purchased are defective and/or performing at
a level below our expectations, we may require a substantial period of time as well as spend
significant resources to replace or upgrade such vessels. If we need to replace or upgrade our
second-hand vessels, we are also subject to the risks of shipping delays, operational disruptions
and even litigations arising from the potential overhauls of these vessels. Upon the occurrence
of any of these events, our service volume, results of operations and financial condition may
be materially and adversely affected.

We also chartered in one vessel as part of our vessel fleet as of April 30, 2023. Should
there be any increases of expenses in the vessel charter market, we may incur higher costs more
immediately compared to our competitors with more self-owned vessels or those enter into
charters with longer terms, when we extend these existing charters or replace them with new
charter parties. This may have an adverse effect on the competitiveness of our business
operations and overall financial results.

When our own vessels age, our operating costs may increase in the future, which could
adversely affect our profitability.

In general, the cost of maintaining a vessel in a good operating condition increases with
the age of the vessel. As our own vessels age, we will incur increased costs. Older vessels are
typically less fuel efficient and more costly to maintain than more recently constructed vessels
due to improvements in engine technology. Cargo insurance rates increase with the age of a
vessel, making older vessels less desirable to charterers. Governmental regulations and safety
or other equipment standards related to the age of vessels may also require expenditures for
alterations or the addition of new equipment to our vessels. Such regulations and standards may
also restrict the type of activities in which our vessels may engage. We cannot assure you that,
as our vessels age, market conditions will justify those expenditures or enable us to operate our

vessels profitably during the remainder of their useful lives.

QOur insurance may be insufficient to cover all losses associated with our business
operations.

We have obtained or caused relevant counterparties to obtain insurance to cover certain
potential risks and liabilities. We maintain various insurance policies at both global and local
operational levels to provide insurance coverage relating to third-party liability, losses from
fire, transportation risks, property loss and damage and workers’ compensation for injury and

— 80 —



RISK FACTORS

death, which are commonly insured. For more details, please refer to “Business—Insurance.”
During the Track Record Period and up to the Latest Practicable Date, we purchased kidnap
and ransom insurance and loss of hire insurance when vessels planned to travel through
high-risk regions. In addition, it is common for our suppliers to maintain various insurance
policies which cover the goods and containers being transported. However, there can be no
assurance that our insurance coverage is sufficient to prevent us from any loss or that we will
be able to successfully claim our losses under our current insurance policies on a timely basis.
If we incur any loss that is not covered by our insurance policies, or the compensated amount
is significantly less than our actual loss, our business, financial condition and results of
operations could be materially and adversely affected.

If we fail to attract new customers efficiently, or to maintain relationships with existing
customers, our business and results of operations could be adversely affected.

Our continued success requires us to maintain our existing customers and develop new
relationships. We cannot guarantee that our customers will continue to use our services in the
future or at the current level. We may be unable to maintain or expand our relationships with
existing customers or to obtain new customers on a profitable basis. Upon the expiration of our
existing contracts, we cannot assure you that our customers will be able to renew the contracts
on favorable terms, or if at all, or that we will be able to attract new customers. Any adverse
effect would be exacerbated if we lose one or more of our significant customers.

During the Track Record Period, sales to our five largest customers in 2020, 2021 and
2022 and the four months ended April 30, 2023 represented approximately 19.0%, 9.6%, 10.3%
and 29.9% of our total revenue in each year/period, and sales to our largest customer in the
same periods represented approximately 5.9%, 2.1%, 2.3% and 10.7% of our total revenue in
each year/period. The sales to our largest customer in the four months ended April 30, 2023
represented over 10% of our total revenue in this period, primarily because of a decrease in our
revenue during this period. There is no assurance that we may not become dependent upon a
few key customers in the future such that we would generate a significant portion of our
revenue from a relatively small number of customers. Any inability to retain or replace our
major customers may have a material adverse effect on our business, financial condition and
results of operations.

Difficulty in forecasting demand of our customers could adversely impact our margins
and operating results.

Customer satisfaction of our business depends upon our ability to meet the unpredictable
customer demand and requirements. A significant portion of our revenue is derived from
customers in industries whose shipping patterns are dependent upon just-in-time production
schedules. Therefore, the timing of our revenues is, to a large degree, impacted by factors
beyond our control, such as a sudden change in consumer demand for retail goods, changes in
trade tariffs, product launches and/or manufacturing production delays.
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Volatile market conditions can create situations where we are given little or no prior
notice when carriers and other service providers increase their prices. We often cannot pass
these price increases on to our customers in the same fiscal year, if at all. As a result, our
margins and operating results can be negatively impacted.

We may be exposed to increased inventory risks by holding ownership of imported goods
on behalf of our clients in provision of our supply chain solutions, which could have a
material adverse effect on our business, financial condition and results of operations.

Since February 2023, we have commenced offering supply chain solutions and have
entered into import agency agreements with clients in China to provide import agency services,
pursuant to which we are engaged to procure goods from foreign suppliers and provide
logistics service to import the goods to China. Before our clients settle the total price of such
goods, the import agency fee, tax and other relevant fees, we own the imported goods. As a
result, we may be exposed to increased inventory risks due to accumulated excess inventory of
imported goods if our clients fail to settle the relevant payment in a timely manner. Excess
inventory levels may increase our inventory holding costs, risk of inventory obsolescence or
write-offs. As a result, our business, financial condition and results of operations may be
materially and adversely affected.

We face risks relating to acquisition, investments and alliances.

We may invest and enter into acquisitions and alliances from time to time. For example,
we acquired Shanghai Sijin in 2019 in an effort to boost our cross-border logistics services.
Such endeavors may involve significant risks and uncertainties, including distraction of
management from current operations, greater-than-expected liabilities and expenses and
unidentified issues not discovered in our due diligence. These new ventures are inherently risky
and may not be successful. In addition, upon the completion of an investment or acquisition,
we may allocate significant resources to the integration of new business into our existing
business to realize synergetic benefits. The integration process involves risks and uncertainties,
some of which are out of our control, and there can be no assurance that we will be able to
realize the anticipated benefits, synergies, cost savings or efficiencies.

Increases in the operating costs of third-party service providers or failure to maintain
partnerships with them may adversely affect our business.

We rely on certain third-party service providers, such as shipping carriers, trucking
companies, railway companies, warehousing service providers, customs brokers, vessel
chartering companies, container suppliers and bunker suppliers, to provide services to our
customers. Many of our third-party service providers are subject to increasingly stringent laws,
which could, directly or indirectly, have a material adverse effect on our business. Future
regulatory developments of the cross-border logistics service industry in China, the United
States and other countries could adversely affect their operations and increase operating costs
of the upstream suppliers, which in turn could increase our logistics-service costs. If we are
unable to pass such costs on to our customers, our business and results of operations could be
materially and adversely affected.
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Changes in the financial stability, operating capabilities and capacity of our third-party
service providers and capacity allotment available to us may affect us in unpredictable ways.
For example, any combination of reduced carrier capacity or availability, pricing volatility or
more limited carrier shipping schedules, shipwreck or other accidents, or congestion of trade
lanes or ports, could further negatively affect our ability to execute services and maintain
profitability. In addition, relief measures extended by certain governments may also affect our
third-party service providers’ financial stability and ability to provide services, which we
cannot predict.

We have limited control over the quality of services provided by these service providers.
In the event that they fail to meet the expectation of our customers in terms of delivery time,
transportation process and cargo handling procedures, which may cause delay in delivery or
damages in cargo during the transportation process, our business and reputation may be
harmed. In addition, any illegal actions, material misconduct or non-compliant conduct by
these service providers or their employees may also adversely affect our business and
reputation.

Our results of operations are subject to seasonal fluctuations.

According to Frost & Sullivan, customer demand for logistics services can be highly
seasonal with the traditional peak being the third quarter of each year for the China-Americas
and the China-Europe shipping routes, as overseas sellers are to prepare for the Christmas and
New Year holidays. According to Frost & Sullivan, the traditional peak season for the
China-Asia shipping routes is the fourth quarter and before Chinese New Year. On the other
hand, customer demand for logistics services can be relatively low during certain periods of
each year. If we were to experience a lower-than-expected revenue during any such periods,
whether from a general decline in economic conditions or other factors beyond our control, our
expenses may not be offset, which would have a disproportionately adverse impact on our
operating results and financial condition for that period.

If we fail to obtain sufficient funding for our business expansion, our business, results of
operations, financial condition and growth prospects may be adversely affected.

Participants in the cross-border logistics service industry generally require a substantial
amount of capital expenditure towards business expansion. Our ability to arrange financing is
dependent on a number of factors, some of which are beyond our control, including general
economic and capital market conditions, credit availability from banks or other lenders, receipt
of the necessary governmental approvals, investors’ confidence in us, the performance of the
cross-border logistics service industry in general, our operating and financial performance in
particular, as well as any legal and regulatory restrictions. We cannot assure you that we will
be able to obtain future financing on terms that are acceptable to us or at all. In the event that
financing is not available or is not available on terms acceptable to us, our business, results of

operations, financial condition and growth prospects may be adversely affected.
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Our indebtedness could adversely affect our liquidity and profitability.

As a cross-border logistics service provider, we have significant indebtedness,
particularly indebtedness incurred in connection with financing purchases of logistics assets.
As of April 30, 2023, we had total outstanding bank and other borrowings of RMB62.8 million,
and a gearing ratio of 6.5%. Our ability to make scheduled payments on our indebtedness and
maintain our liquidity will depend heavily on our future operating performance and cash flow,
which in turn depend on numerous factors, such as market demand for cross-border logistics
services. We cannot assure you that we will continue to generate sufficient cash flow in the
future to service our debt. If we are unable to make timely payment with respect to some or
all of such indebtedness, we may need to renegotiate with the lenders or to obtain additional
equity or debt financings. There can be no assurance that any of these alternatives could be
effected on satisfactory terms or without breach of the terms and conditions of then existing
financing transactions. Consequently, our business, results of operations and financial

condition could be adversely affected.

We recorded net current liabilities as of December 31, 2020. There can be no assurance
that we will record net current assets in the future.

We recorded net current liabilities of RMB18.8 million as of December 31, 2020. Our net
current liability position as of December 31, 2020 was primarily due to an increase in trade
payables and interest-bearing bank and other borrowings as of the same date. There can be no
assurance that we will be able to record net current assets in the future, particularly considering
the substantial amount of working capital to cover, among other things, the payment of
consideration for the two first-hand ultra large container vessels. If we record net current
liabilities, we may face a deficiency of working capital and may not be able to service short
term debts. Any of these events could have a material adverse impact on our business and
results of operations.

Increases in interest rates may adversely affect our results of operations.

Like many other participants in the cross-border logistics service industry, we may rely
on bank borrowings to finance the purchases of vessels or shipping containers. An increase in
the interest rates of our loans may result in a significant increase in our interest expense,
adversely affecting our finance costs, which in turn may affect our business and profitability.
There can be no assurance that our interest rate exposure will be effectively reduced, if at all,
through the entering of these transactions. If structured improperly, certain derivative financial
instruments may increase our exposure to interest rate fluctuations.

We may be exposed to credit risk associated with our trade receivables.

Our trade receivables primarily represent the outstanding amounts receivable by us from
our third-party customers. As of December 31, 2020, 2021 and 2022 and April 30, 2023, the
carrying amount of our trade receivables was RMB117.3 million, RMB311.3 million,
RMB149.1 million and RMB119.4 million, respectively, and the impairment of our trade
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receivables was RMB5.2 million, RMB6.4 million, RMB15.8 million and RMB21.1 million,
respectively. See “Financial Information—Description of Certain Items of Consolidated
Statements of Financial Position—Trade Receivables” for details. We may not be able to
collect all such trade receivables due to a variety of factors that are out of our control. For
example, if our relationship with any of our customers deteriorates or terminates, or if any of
them experiences any difficulty in their operations or a decrease in their business or financial
performance for any reasons, our customers may delay or default in their payment. As a result,
we may not be able to fully recover the outstanding amounts due from them, or at all.
Notwithstanding that we had recorded loss allowances on our trade receivables, if we are not
able to manage the credit risk associated with our trade receivables, our cash flows and results
of operations may be materially and adversely affected.

We are subject to credit risk arising from our prepayments and other receivables.

Our prepayments and other receivables primarily consist of prepayment, deposit and
consideration receivables for disposal of containers. As of December 31, 2020, 2021 and 2022
and April 30, 2023, our prepayments and other receivables was RMB14.6 million, RMB327.6
million, RMB426.5 million and RMB612.3 million, respectively. We recorded prepayments
and other receivables of RMB327.6 million as of December 31, 2021, primarily because we
recorded consideration receivables for disposal of containers. Our prepayments and other
receivables increased to RMB426.5 million as of December 31, 2022, primarily due to the
prepayment for purchase of container vessels of RMB377.2 million. Our prepayments and
other receivables further increased to RMB612.3 million as of April 30, 2023, primarily due
to (i) an increase in non-current prepayments, which was due to the increase in prepayment
paid for the purchase of vessel containers; and (ii) an increase in prepaid listing expenses.
There is no guarantee that the counterparties of our prepayments, deposit and consideration
receivables for disposal of containers will perform their obligations or in a timely manner, and
we are subject to impairment risk in relation to our prepayments and other receivables. In 2020
and 2021, we recognized impairment losses for other receivables amounting to RMB44,000
and RMBO0.9 million, respectively. In 2022, we recognized reversal of impairment losses for
other receivables amounting to RMBO0.6 million. In the four months ended April 30, 2023, we
recognized impairment losses for other receivables amounting to RMBO0.3 million.

We cannot assure you that we will be able to collect all or any of our prepayments and
other receivables on time, or at all, if relevant counterparties delay or even default in
performing their obligations. As a result, we make allowances for impairment losses of
prepayments and other receivables when we determine the chances of recovering the relevant
amounts due are remote. We conduct assessments on the recoverability of prepayments and
other receivables based on, among others, our historical settlement records, our relationship
with relevant counterparties, payment terms, market trends and to a certain extent, the
macro-economic and regulatory environment, which involve the use of various judgments,
assumptions and estimates by our management. We made impairment allowances for
prepayments and other receivables of RMBO0.6 million, RMB1.5 million, RMBO0.8 million and
RMB1.2 million as of December 31, 2020, 2021 and 2022 and April 30, 2023, respectively. As

our management’s estimates and related assumptions were made in accordance with
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information available to us at the time the allowance was determined, there is no assurance that
our expectations or estimates will remain accurate for the future. If we are not able to recover
the amount as scheduled, we may need to make allowance for impairment of prepayments and
other receivables, and our business, financial condition and results of operations may be
adversely affected.

Impairment of our goodwill and other intangible assets could negatively affect our
reported results of operations.

During the Track Record Period, we recorded goodwill primarily in connection with our
acquisition of 75% of equity interest in Shanghai Sijin. The carrying amount of goodwill
allocated to Shanghai Sijin cash-generating unit remained stable at RMB8.6 million as of
December 31, 2020, 2021 and 2022 and April 30, 2023. We recorded intangible assets, mainly
software, with a net carrying amount of RMB2.8 million, RMB2.2 million, RMB2.1 million
and RMB2.0 million as of December 31, 2020, 2021 and 2022 and April 30, 2023, respectively.

We initially measure goodwill at the excess of the aggregate of the consideration
transferred. After initial recognition, we measure goodwill at cost less any accumulated
impairment losses. Goodwill is tested for impairment annually or more frequently if events or
changes in circumstances indicate that the carrying value may be impaired. We initially
measure intangible assets at cost. The cost of intangible assets acquired in a business
combination is the fair value at the date of acquisition. Intangible assets are assessed for
impairment when there is an indication that the intangible assets may be impaired. If we
determine that our goodwill and intangible assets are to be impaired, we would be required to
write down the carrying value or record charges to earnings in our financial statements during
the period in which our goodwill and intangible assets are determined to be impaired, which
would materially and adversely affect our results of operations.

We may not be able to fulfill our obligations in respect of contract liabilities, which may
have material and adverse impact on our results of operations and liquidity position.

Our contract liabilities primarily consist of advance service fees from customers of
cross-border logistics services. We recorded contract liabilities of RMB7.8 million, RMB39.3
million, RMB19.6 million and RMB9.2 million as of December 31, 2020, 2021 and 2022 and
April 30, 2023, respectively. In the event that we are unable to fulfill our obligation in respect
of the contract liabilities, such as failing to deliver cargo to destinations as agreed between our
customers and us, we may be required to return the corresponding portion of payment received
from our customers, which may adversely affect our cash flow and liquidity position. In
addition, we may not be able to convert such contract liabilities into revenue, which may in
turn adversely affect our business performance and results of operations. Failure in fulfilling
our contractual obligations may also adversely affect our relationship with such customers,
which may adversely affect our reputation and results of operations in the future.
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Increased requirements regarding licenses, registrations and approvals and increasingly
stringent legislations could cause disruptions to our business and increase our operating
costs.

The cross-border logistics service industry is regulated by specific legislations regulating
freight transportation, customs clearance, warehousing and container depot operations. To
undertake such businesses, various registrations, approvals and licenses are required to be
obtained from regulatory authorities. For example, as of the Latest Practicable Date, we
obtained the NVOCC qualification in China and in the United States, and International Liner
Shipping Qualification Registration Certificate in China. The validity of our certain licenses
and permits are subject to renewal and timely update of relevant information registered therein.
With increasing requirements regarding licenses and permits for our cross-border logistics
services, the future costs and difficulties of complying with the conditions for the approval or
renewal of such licenses and permits cannot be ascertained. As a result, if the relevant
governmental authorities promulgate new laws and regulations that require additional
approvals or licenses that are unfavorable to us, we could be subject to operational disruption
and our financial condition and results of operations could be adversely affected.

Any challenge by third parties or government authorities over our right to use our leased
properties or failure to renew our current lease may adversely affect our business
operations.

Some of the lessors of our leased properties have not provided us with their property
ownership certificates or other documentation proving their right to lease those properties to
us. If our lessors are not the owners of the properties and they have not obtained consents from
the owners or their lessors, our leases could be invalidated. If this occurs, we may have to
renegotiate the leases with the owners or the parties who have the right to lease the properties,
and the terms of the new leases may be less favorable to us. Some of our leased properties were
also subject to mortgage at the time the leases were entered into. Such leases may not be
binding on the transferee of the property in the event that the mortgage holder forecloses on
the mortgage and transfers the property to another party. In addition, we are in a situation
where our leasehold interests in leased properties have not been registered with the relevant
PRC government authorities as required by PRC law, which may expose us to potential fines
if we fail to remediate after receiving any notice from the relevant PRC government authorities.
Also, in the event that the actual use of our leased properties is inconsistent with the use
registered on the land use right certificate or our leased properties are on allocated land (&4
+ ), the competent authorities may require the lessors to return the land and impose fines on
the lessors, or confiscate the proceeds from the leasing of the properties and imposed fines on
the lessor if such properties are leased without their consent or handing in such income, as
applicable. Under such circumstances, the relevant lease agreements may be deemed to be in
breach of the law and therefore be void. In addition, regulatory and administrative measures
on fire safety in China may vary among different regions, and some internal regulatory
guidance may not be published timely. During the Track Record Period and up to the Latest
Practicable Date, all of our leased properties currently in use in China that required filing with
the fire safety authority under the PRC laws had been properly filed with the relevant fire
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safety authority in accordance with the PRC laws. However, we cannot assure you that all our
leased properties in China will satisfy all fire-control requirements as required by relevant PRC
laws and regulatory rules and standards. As a result, our use of the leased property may be
affected. In the event that our use of properties is challenged by the regulators or is affected
by fire incidents, we may be forced to relocate the affected operations.

We are not aware of any material claims or actions being contemplated or initiated by
government authorities, property owners or any other third parties with respect to our leasehold
interests in or use of such properties. However, we cannot assure you that our use of such
leased properties will not be challenged in the future. In the event that our use of properties
is challenged, we may be subject to fines and forced to relocate the affected operations. In
addition, we may become involved in disputes with the property owners or third parties who
otherwise have rights to or interests in our leased properties. We cannot assure you that we will
be able to find suitable replacement sites on terms acceptable to us on a timely basis, or at all,
or that we will not be subject to material liability resulting from third parties’ challenges on
our use of such properties. As a result, our business, financial condition and results of
operations may be adversely affected.

We may be subject to penalties for the non-registration of lease agreements in the PRC.

As of the Latest Practicable Date, the lease agreements with respect to 20 of our leased
properties in China had not been registered and filed with the relevant land and real estate
administration bureaus in China. The relevant authorities may require us to complete the lease
registrations within a specified time frame and may impose a fine ranging from RMB1,000 to
RMB10,000 for each of such lease agreements for any delay in complying with such
requirement. See “Business—Property—Leased Properties” for details. We cannot assure you
that the relevant authorities will not impose penalties for failure to register these lease
agreements. Any such penalties could have a material adverse effect on our business, financial

position and results of operations.

Any security breaches of or attacks against our system and network, any actual or
perceived failure by us or third parties to comply with applicable cybersecurity and data
protection laws and regulations or privacy policies could damage our reputation and
adversely affect our business, financial condition and results of operations.

During the course of our business, we may from time to time collect and use personal data
such as addresses and phone numbers and other information from our customers, employees
and third parties through the operation of our internet service system and company websites.
Despite the continuous improvement of our data security measures, our data security may be
breached due to employee error, malfeasance, system errors or vulnerabilities or otherwise.
Any accidental or willful security breaches or other unauthorized access to our systems and
platforms could cause confidential customer and other third party data to be leaked and used
for unlawful purposes and we may be exposed to liabilities for such loss or misuse of
information, potential litigation or negative publicity, which may have a material adverse
impact on our business, financial condition and results of operations.
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Laws and regulations related to cybersecurity are relatively new and evolving in the PRC,
the interpretation and enforcement of which involve significant uncertainties. On June 10,
2021, the Standing Committee of the National People’s Congress promulgated the PRC Data
Security Law (13 A\ RILFNE B4 4L 47%) which came into effect in September 2021 and
provides for a security review procedure for data processing activities that may affect national
security. On December 28, 2021, the CAC and other twelve PRC regulatory authorities jointly
revised and promulgated the Measures for Cybersecurity Review (the “Cybersecurity Review
Measures”, ##54L 2% AWHE) which has come into effect on February 15, 2022. The
Cybersecurity Review Measures require that if the procurement of network products and
services by a “critical information infrastructure operator” and the data processing activities of
a “network platform operator” affect or may affect national security, it shall apply for
cybersecurity review to the Cybersecurity Review Office. In addition, on November 14, 2021,
the CAC published a discussion draft of Regulations on the Administration of Cyber Data
Security (Draft for Comments) (the “Draft Cyber Data Security Regulations”, #H#% 854 4>
IR B (HeK & R A5)), which regulates the specific requirements in respect of the data
processing activities conducted by data processors through internet in the view of personal data
protection, security of important data, data cross-border security management and obligations
of internet platform operators. The Draft Cyber Data Security Regulations specifically require
that if the listing in Hong Kong by a data processor affects or may affect national security, the
data processor shall apply for cybersecurity review in accordance with the relevant PRC laws
and regulations. See “Regulatory Overview—Laws and Regulations relating to Our Business
in the PRC—Laws and Regulations Relating to Data Security.” The Draft Cyber Data Security
Regulations were released for public comment only and its operative provisions and the
anticipated adoption or effective dates may be subject to change with substantial uncertainty.
It also remains uncertain whether the future regulatory changes would impose additional
restrictions on companies like us. We cannot predict the impact of the new cybersecurity and
data security regulatory regimes, if any, at this stage, and we will closely monitor and assess
any development in the rule-making process. If the enacted version of the Draft Cyber Data
Security Regulations mandates or any PRC regulatory authority requires that we shall complete
clearance of cybersecurity review or other specific actions, we will face uncertainties as to
whether such clearance can be timely obtained, or at all. Any failure to complete or delay in
completion of these processes may subject us to government enforcement actions and
investigations, fines, penalties, suspension of our non-compliant operations or revocation of
our business licenses and permits, among other sanctions, which could materially and
adversely affect our business and results of operations.

We may not be able to prevent others from unauthorized use of our intellectual property,
which could harm our business and competitive position.

We regard our trademarks, copyrights, patents, domain names, know-how, proprietary
technologies, and similar intellectual property (which we have ownership or legal rights to use)
as critical to our success, and we rely on a combination of intellectual property laws and
contractual arrangements, including confidentiality, invention assignment and non-compete
arrangements with our employees and others, to protect our proprietary rights. Despite these
measures, our intellectual property rights could be challenged, invalidated, circumvented or
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misappropriated, or such intellectual property may not be sufficient to provide us with
competitive advantages. For example, we operate under the name “ |11 5 4% 8 44 5 P54 i & A A7
FRZSF]” and as of the Latest Practicable Date, we had 13 software copyrights, 25 registered
trademarks, one utility model patent and seven domain names which are, in the opinion of our
Directors, material to our business. However, if there is any misuse by third parties of our
brand name or if we are unable to detect, deter and prevent misbehavior and misconduct by our
employees or if we fail to effectively protect our brand and trademark, our reputation could be
damaged and our business and financial performance may be materially and adversely affected.

In addition, there can be no assurance that our patent applications will be approved, that
any issued patents will adequately protect our intellectual property, or that such patents will not
be challenged by third parties or found by a judicial authority to be invalid or unenforceable.
Further, because of the rapid pace of technological change in our industry, parts of our business
rely on technologies developed or licensed by third parties, and we may not be able to obtain
or continue to obtain licenses and technologies from these third parties on reasonable terms,
or at all.

We may be subject to intellectual property infringement claims, which may be expensive
to defend and may disrupt our business and operations.

We cannot be certain that our operations or any aspects of our business do not or will not
infringe upon or otherwise violate patents, copyrights or other intellectual property rights held
by third parties. We have been, and from time to time in the future may be, subject to legal
proceedings and claims relating to the intellectual property rights of others. In addition, there
may be other third-party intellectual property that is infringed by our solutions or services, the
solutions or services provided by third-party merchants in our business. There could also be
existing patents of which we are not aware that our solutions or services may inadvertently
infringe. We cannot assure you that holders of patents purportedly relating to some aspects of
our technology platform or business, if any such holders exist, would not seek to enforce such
patents against us in China, the United States or any other jurisdictions. Further, the application
and interpretation of China’s patent laws and the procedures and standards for granting patents
in China are still evolving and are uncertain, and we cannot assure you that PRC courts or
regulatory authorities would agree with our analysis. If we are found to have violated the
intellectual property rights of others, we may be subject to liability for our infringement
activities or may be prohibited from using such intellectual property, and we may incur
licensing fees or be forced to develop alternatives of our own. In addition, we may incur
significant expenses, and may be forced to divert management’s time and other resources from
our business and operations to defend against these third-party infringement claims, regardless
of their merits. Successful infringement or licensing claims made against us may result in
significant monetary liabilities and may materially disrupt our business and operations by
restricting or prohibiting our use of the intellectual property in question.
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We may fail to identify referral shipments carrying goods of dangerous or illicit nature.

Containers and cargos entering a country are generally subject to customs clearance. We
may have no control over, and no knowledge of, the content of the goods that our customers
ask us to handle, other than as declared in relevant declaration forms. We have implemented
relevant operational standards regarding handling of cargos and containers. However, it is
possible that actual containers and cargos handled by us may differ from what is described in
the declaration forms. Should there be discrepancies or illegal activities occurring on the part
of the customers and we fail to identify their nature, these containers and cargos may end up
being impounded by customs, or give rise to any unexpected accidents, where we may be
subject to investigations for breaking local laws and be fined by authorities. In such event, our

reputation, business and results of operations may be materially and adversely affected.

Any inability to develop or retain our key management team members or qualified
employees may have an adverse effect on our operations.

We believe that our success, to a large extent, is primarily attributable to the contribution
of Mr. Xu Xin, our executive Director, chief executive officer, president and chairman of our
Board, Ms. Li Yan, our executive Director and vice president, Ms. Zhu Jiali and Mr. Yu
Zhenrong, each being our executive Director, and Mr. Sun Hongyang, our vice president and
a member of our senior management team. Details of their expertise and experience are set out
in “Directors and Senior Management.” We rely on our key management in many important
aspects of our business including sales and marketing, maintenance of customer relationships
and management of our operations. We also rely on our experienced management team to
ensure smooth business operations. Should any of our key personnel ceases to serve us and we
fail to recruit and retain an appropriate replacement in a timely manner, our business and
operations may be adversely affected.

We intend to hire additional qualified employees to support our business operations and
planned expansion. Our future success depends, to a significant extent, on our ability to attract,
train and retain qualified personnel, particularly technical and operational personnel with
expertise in the cross-border logistics service industry or other areas we expand into. The
effective operation of our managerial and operating systems, logistics infrastructure, customer
service center and other back office functions also depends on the hard work and quality
performance of our management and employees. However, we cannot assure you that we will
be able to develop or retain qualified staff or other highly skilled employees that we will need

in order to achieve our strategic objectives.

We may from time to time become parties to claims, lawsuits, legal or administrative
disputes and other proceedings that may adversely affect our reputation, business and
results of operations.

As the industry in which we operate has inherent risks of maritime accidents involving
loss or damage of property or even death or injury to persons, we may, from time to time, be

involved in disputes with and subject to claims by our employees and service providers.
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Disputes may also arise if our customers are dissatisfied with our services. Claims may include
claims for compensation due to the provision of substandard services, disputes relating to late
or insufficient payment and claims in respect of personal injuries and labor compensation. Any
of these proceedings is inherently unpredictable, and awards of excessive damages or
compensation to other parties may occur. As of the Latest Practicable Date, we had no material
ongoing legal proceedings. We may be subject to judgments or enter into settlements that could
have an adverse effect on our business, financial position and results of operations.

If we are involved in any legal proceedings, our management’s time and efforts could be
diverted from the operation of our business to pursue or defend the legal proceedings, and our
insurers may also increase our insurance premiums. Furthermore, any litigation, arbitration,
legal or contractual disputes, investigations or administrative proceedings which are initially
not of material importance may escalate and become important to us, due to a variety of factors,
such as the facts and circumstances of the cases, the likelihood of loss, the monetary amount
at stake and the parties involved. If any verdict or award is rendered against us or if we settle
with any third parties, we could be required to pay significant monetary damages, assume other
liabilities and even to suspend or terminate the related business contracts. Similarly, any claim,
dispute, legal proceeding or investigation involving us or our employees may result in damages
or liabilities, as well as legal and other costs and may cause a distraction to our management.
Negative publicity arising from litigation, arbitration, legal or contractual disputes,
investigations or administrative proceedings may damage our reputation and adversely affect
the image of our brands. These may adversely affect our operations and financial performance.
If we fail to claim or defend any legal proceedings on a timely basis, or fail to settle such legal
proceedings on commercially reasonable terms, or the damages that we may be held liable to
pay in respect of such legal proceedings are not adequately covered by our insurance policies,
our business and results of operations may be adversely affected.

We could be adversely affected as a result of any sales we make to certain countries that
are, or become subject to, sanctions administered by the United States, the European
Union, the United Kingdom, the United Nations, Australia and other relevant sanctions
authorities.

The United States and other jurisdictions or organisations, including the European Union,
the United Kingdom, the United Nations and Australia, have, through executive order, passing
of legislation or other governmental means, implemented measures that impose economic
sanctions against such countries or against targeted industry sectors, groups of companies or

persons, and/or organisations within such countries.

During the Track Record Period and up to the Latest Practicable Date, we had not been
subject to any sanctions. While we have implemented internal control measures to minimize
our risk exposure to International Sanctions, sanctions laws and regulations are constantly
evolving, and new persons and entities are regularly added to the list of Sanctioned Persons.
Further, new requirements or restrictions could come into effect which might increase the
scrutiny on our business or result in one or more of our business activities being deemed to
have violated sanctions. We cannot provide any assurance that our future business will be free
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of sanctions risk or our business will conform to the expectations and requirements of the
authorities of the United States or any other jurisdictions. Our business and reputation could
be adversely affected if the authorities of the United States, the European Union, the United
Kingdom, the United Nations, Australia or any other jurisdictions were to determine that any
of our future activities constitutes a violation of the sanctions they impose or provides a basis
for a sanctions designation of our Group. For details on our business operations in the Regions
subject to International Sanctions, please refer to the section headed “Business—Business
activities with Regions subject to International Sanctions” in this prospectus.

Our business could be impacted by political and economic sanctions, as well as geopolitics
and trade protection measures.

Our operations may be negatively affected by any deterioration in the political and
economic relations among countries and sanctions and export controls administered by the
relevant government authorities. For example, the United States and other jurisdictions or
organizations, including the European Union, the United Nations and Australia, have, through
executive order, passing of legislation or other governmental means, implemented measures
that impose economic sanctions against certain countries or regions or against targeted industry
sectors, groups of companies or persons, and organizations within such countries or regions.
Such laws and regulations may subject to frequent changes, and their interpretation and
enforcement involves substantial uncertainties, which may be heightened by national security
concerns or driven by political and/or other factors that are out of our control. During the Track

Record Period and up to the Latest Practicable Date, we had not been subject to any sanctions.

As our business continues to expand, we will enter into new regions and establish
business relationship with more suppliers and customers. We cannot assure you that we or our
suppliers and customers will not be subject to such restrictions in the future. Any potential
restrictions imposed on us or our suppliers and customers, as well as any associated inquiries
or investigations or any other government actions, may cause disruptions to our service
offerings and business operations, result in negative publicity, require significant management
time and attention and subject us to fines, penalties or orders. Any of the foregoing events may
have a material and adverse effect on our business, financial condition and results of
operations.

Our property could be seized or attached by maritime claimants, which could result in a
significant loss of revenue and cash flow.

Crewmembers, suppliers of goods and services to a vessel, shippers of cargos and other
parties may be entitled to a maritime lien against our property for unsatisfied debts, claims or
damages. In many jurisdictions, a maritime lienholder may enforce its lien by either seizing or
attaching property, such as a vessel, through foreclosure proceedings. The seizure or
attachment of our property could require us to pay a substantial amount of money to have the
arrest or attachment lifted, and could subsequently result in a significant loss of earnings and
cash flow. We cannot assure you that such occasions will not occur to us in the future.
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We may face unexpected costs for the maintenance of our logistics assets.

Many of our logistics assets require regular maintenance. For example, we routinely
engage shipyards to dry-dock our vessels for regulatory compliance and to provide repair and
maintenance. Vessels may also have to be dry-docked or repaired at sea in the event of
accidents or other unforeseen damage. Unexpected dry-dockings or repairs could require us to
utilize a reserve vessel, purchase additional fuel and operate a less-efficient, smaller vessel for
a period of time. The cost of repairs is difficult to predict with certainty and can be substantial.
In addition, the time when a vessel is out of service for maintenance is determined by a number
of factors, including regulatory deadlines, market conditions, shipyard availability and
customer requirements, and accordingly, the length of time that a vessel may be out of service
may be longer than anticipated, which could adversely affect our business, financial condition,
results of operations and cash flows.

Our operations are susceptible to weather, natural disasters, maritime accidents, spill
events and other physical and operating risks, including those arising from climate
change.

As a cross-border logistics service provider, our operations are vulnerable to disruption
as a result of weather, natural disasters and other climate-driven events, such as rising
temperatures, sea levels and storm severity, bad weather at sea, hurricanes, typhoons, tsunamis,
floods and earthquakes, as well as a maritime accident, oil or other spill, or other
environmental mishap. Climate change has increased and may continue to increase the
frequency, severity and uncertainty of such events. Such events interfere with our ability to
provide on-time scheduled service, resulting in increased expenses and potential loss of
business associated with such events. In addition, severe weather and natural disasters can
result in interference with our terminal operations and may cause serious damage to our
logistics assets. Our logistics assets and their cargos are also subject to operating risks such as
mechanical failure, collisions and human error.

The occurrence of any of these events may result in damage to or loss of logistics assets,
cargos, increased maintenance expense, loss of life or physical injury to our employees or
people, pollution, or the slow down or suspension of operations. These events can expose us
to reputational harm and liability for resulting damages and possible penalties. Affected
logistics assets may also be removed from service and thus would be unavailable for
income-generating activity.

In wartime or emergency situations, the government may requisition our property
resulting in the reduction of our revenue.

In many regions of the world, commercial property, such as vessels, may be requisitioned
by governments for use during wartime or other emergency situations. However, the property
owner may not receive compensation from the government nor be covered by its insurance. In
the event that the governments were to requisition one or more of our vessels, or charter the
vessels at rates lower than the market rates, our business, operating results and financial
condition could be adversely affected.
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Crime, such as piracy, could adversely affect our business and results of operations.

Crime, such as piracy, is a potential risk in the operation of cross-border logistics
business. The frequency of crime incidents against commercial shipping vessels has increased
significantly in recent years. As we expand the network of our seaborne transportation, our
vessels may in the future travel in regions that have high frequencies of crime incidents. Take
piracy as an example, pirate attacks on any of our vessels could result in loss of life,
kidnapping of our crew or theft, damage or destruction of our vessels or of cargos being
transported thereon. We may not be adequately insured to cover losses from these incidents,
which could have a material and adverse effect on our business and results of operations.

Our risk management and internal control systems, as well as the risk management tools
available to us, may not fully protect us against various risks inherent in our business.

We have established our internal control system, such as an organizational framework
and, policies and procedures that are designed to monitor and control potential risk areas
relevant to our business operations. However, due to the inherent limitations in the design and
implementation of our risk management system, our risk management system may not be
sufficiently effective in identifying, managing and preventing all risks if external

circumstances change substantially or extraordinary events take place.

Furthermore, our new business initiatives may give rise to additional risks that are
currently unknown to us, despite our efforts to anticipate such issues. If our risk management
system fails to detect potential risks in our new business as intended or is otherwise exposed
to weaknesses and deficiencies, our business, financial condition and results of operations
could be materially and adversely affected.

Our risk management also depends on effective implementation by our employees. There
can be no assurance that such implementation by our employees will always function as
intended or such implementation will not involve any human errors, mistakes or intentional
misconduct. If we fail to implement our policies and procedures in a timely manner, or fail to
identify risks that affect our business with sufficient time to plan for contingencies for such
events, our business, financial condition and results of operations could be materially and
adversely affected, particularly with respect to the maintenance of our relevant approvals and
licenses granted by governments.

Our ESG targets and plans may be subject to change and may not be achieved.

We are committed to operating our vessels in a responsible and sustainable manner, and
we have disclosed various environmental, social and governance (ESG) targets and plans in
this prospectus. These include, but not limited to, reducing our greenhouse gas and other
emissions, improving our energy efficiency, transitioning into zero emission vessels and
enhancing our safety and security standards. However, our ESG targets and plans are based on
our current assumptions, expectations and estimates, which may change over time due to

various factors, such as market conditions, industry trends, regulatory developments,
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technological developments, availability and costs of alternative fuels such as methanol,
customer preferences, stakeholder feedback, operational challenges and unforeseen events.
Therefore, we may revise, update, modify or discontinue some or all of our ESG targets and
plans from time to time, and we may not be able to achieve them within the expected timeframe
or at all. Any such changes or failures may adversely affect our reputation, competitiveness,
profitability, and ability to access capital, insurance coverage and attract and retain talent.
These changes or failures may also expose us to legal, regulatory or contractual liabilities,
sanctions or penalties, or increased scrutiny, criticism or litigation from our stakeholders, such
as investors, customers, employees, regulators, communities, rating agencies, industry
associations, classification societies or environmental and social bodies. Our ESG targets and
plans should be considered together with the risks and uncertainties associated with them. No
undue reliance should be placed on our ESG targets and plans.

RISKS RELATING TO CONDUCTING BUSINESS IN CHINA

Changes in China’s or global economic, political or social conditions or government
policies could have a material and adverse effect on our business and operations.

A substantial portion of our operations are located in China. Accordingly, our business,
financial condition, results of operations and prospects may be influenced to a significant
degree by political, economic and social conditions in China generally and by continued
economic growth in China as a whole.

The Chinese economy differs from the economies of most developed countries in many
respects, including the amount of government involvement, level of development, growth rate,
control of foreign exchange and allocation of resources. The Chinese government plays a
significant role in regulating industry development by imposing industrial policies. The
Chinese government also exercises significant control over China’s economic growth through
allocating resources, controlling payment of foreign currency-denominated obligations, setting
monetary policy, and providing preferential treatment to particular industries or companies.
The Chinese government has implemented various measures to encourage economic growth
and guide the allocation of resources. Some of these measures may benefit the overall Chinese
economy, but may have a negative effect on us.

In addition, the global macroeconomic environment is facing challenges. For example,
the impact of the United Kingdom’s withdrawal from the European Union, commonly referred
to as “Brexit”, and the resulting effect on the political and economic future of the United
Kingdom and the European Union is uncertain. Brexit could adversely affect European and
worldwide economic and market conditions, and could contribute to instability in global
financial and foreign exchange markets. It is unclear whether these challenges and
uncertainties will be contained or resolved, and what effects they may have on the global
political and economic conditions in the long term.
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Compliance with the rapidly evolving landscape of cross-border transfer of data and data
security laws and regulations may be challenging, which may affect our business
operation.

According to the Cybersecurity Law of the PRC ( (1 #EANRILFIEIAEAE L 2IE) ),
which became effective on June 1st, 2017, personal information and important data collected
and generated by operators of critical information infrastructure in the operations within the
territory of the People’s Republic of China shall be stored in the PRC. Where it is necessary
to provide such information outside of China for business purposes, a security assessment shall
be conducted in accordance with the measures formulated by the state cyberspace department
in conjunction with relevant departments of the State Council, unless otherwise provided by

laws or administrative regulations.

The Regulations on Security Protection of Critical Information Infrastructure ( (B85
IR 2 2R E W 1]) ), which came into effect on September 1, 2021, provides that a
critical information infrastructure has the meaning of an important network facility and
information system in important industries such as public communications and information
services, energy, transportation, water conservancy, finance, public services, e-government,
national defense technology, among others, as well as other important network facilities and
information systems that may seriously endanger national security, the national economy, the
people’s livelihood, or the public interests in the event of damage, loss of function, or data
leakage.

The Data Safety Law of the People’s Republic of China, which came into effect on
September 1, 2021, provides that all regions and departments are responsible for the data and
data security collected and generated in the work of their own regions and departments. The
competent departments of industry, telecommunications, transportation, finance, natural
resources, healthcare, education, technology, among others, shall undertake the responsibility
for data security supervision in their own industries and fields. The state exercises export
control on data belonging to controlled items related to safeguarding national security and
interests and fulfilling international obligations.

The Cybersecurity Review Measures, which was promulgated on December 28, 2021 and
will be come into effect on February 15, 2022, provides that “operator of critical information
infrastructure” or a “operator of internet platform”, who has personal information of more than
one million users and is going to list in foreign countries, must report to the relevant
cybersecurity review office for a cybersecurity review. The cybersecurity review office, which
subordinates to the CAC, takes charge of preparing the systems and codes relating to
cybersecurity review, and arrange cybersecurity events.

We collect and use data in the course of our business operations, but because (i) the
relevant laws and regulations do not clearly stipulate the scope of “operators of critical
information infrastructure” and the data that are included in the scope of export control and (ii)
up to now, we have not been recognized as an operator of critical information infrastructure by

any laws and regulations or administrative authorities, there is uncertainty as to whether the
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collection and use of data collected and used in our business operations involves a violation of
the above provisions. If it is subsequently proved that the data we collect and use is within the
scope of control, then we need to regulate it in accordance with the requirements of relevant

regulations, otherwise we may face penalties from the competent authorities.

We may be required to contribute additional social insurance or housing provident funds,
or be imposed of late payment fees or fines.

Companies operating in China are required to participate in various employee benefit
plans, including social insurance, housing provident funds and other welfare-oriented payment
obligations. The amounts of contributions should be equal to a prescribed percentages of
salaries, including bonuses and allowances, of our employees up to a maximum amount
specified by the local government from time to time at locations where we operate our
businesses. The requirement of employee benefit plans has not been implemented consistently
by the local governments in China given the different levels of economic development in
different locations. The relevant government authorities may examine whether an employer has
made adequate payments of the requisite employee benefit payments, and employers who fail
to make adequate payments may be subject to late payment fees, fines and/or other penalties.
During the Track Record Period, we did not make full contribution to social insurance and
housing provident fund, the shortfall of which was RMBO0.5 million, RMB0.3 million, RMB0.4
million and RMBO0.2 million in 2020, 2021 and 2022 and the four months ended April 30, 2023,
respectively. According to the relevant PRC laws and regulations, we may be requested by
relevant PRC authorities to pay the outstanding social insurances contribution within a
prescribed period and we may be liable for a late payment fee equal to 0.05% of the outstanding
contribution amount for each day of delay. If we fail to repay the outstanding social insurance
contribution within the stipulated period, we may be liable to a fine of one to three times the
outstanding contribution amount. If we fail to pay housing fund contributions within the
prescribed deadline, we may be subject to an order by the relevant people’s court to make such
payments. As of the date of this prospectus, we have not received any notices, complaints or
demand for payment of these outstanding contributions from the relevant government
authorities. However, we cannot assure you that we will not be subject to any order from the
relevant government authorities in the future to rectify such non-compliance, nor can we assure
you that there are no or will not be any employee complaints regarding payment of the social
insurance funds and housing funds under the relevant laws and regulations implemented at the
national, provincial or local level. We may also incur additional expenses to comply with the
relevant laws and regulations implemented by the national provincial or local authorities. If
any of these occurs, our financial condition and results of operations may be adversely
affected.

Uncertainties with respect to the PRC legal system could adversely affect us.

We conduct our business primarily through our PRC subsidiaries and consolidated
affiliated entities in China. Our operations in China are governed by PRC laws and regulations.
Our PRC subsidiaries and consolidated affiliated entities in China are subject to laws and
regulations applicable to foreign investment in China. The PRC legal system is a civil law
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system based on written statutes. Unlike the common law system, prior court decisions may be
cited for reference but have limited precedential value. The PRC legal system is evolving
rapidly, and the interpretation of many laws, regulations and rules may contain inconsistencies

and enforcement of these laws, regulations and rules involves uncertainties.

From time to time, we may have to resort to administrative and court proceedings to
enforce our legal rights. Any administrative and court proceedings in China may be protracted,
resulting in substantial costs and diversion of resources and management attention. Since PRC
administrative and court authorities have significant discretion in interpreting and
implementing statutory and contractual terms, it may be more difficult to evaluate the outcome
of administrative and court proceedings and the level of legal protection we enjoy than in more
developed legal systems. These uncertainties may impede our ability to enforce the contracts
we have entered into and could materially and adversely affect our business and results of
operations. Furthermore, the PRC legal system is based, in part, on government policies and
internal rules, some of which are not published in a timely manner, or at all, but which may
have retroactive effect. As a result, we may not always be aware of any potential violation of
these policies and rules. Such unpredictability towards our contractual, property and
procedural rights could adversely affect our business and impede our ability to continue our
operations.

You may experience difficulties in effecting service of legal process, enforcing judgments
or bringing original actions in the PRC based on foreign laws against us and our
management.

We are a PRC-based company and many of our operations are conducted in the PRC. As
a result, it may not be possible to effect service of process outside of the PRC upon the
substantial majority of our Directors and executive officers. Moreover, the PRC does not have
treaties providing for the recognition and enforcement of civil judgments of courts of the
Cayman Islands and various other jurisdictions. As a result, recognition and enforcement in the
PRC judgments of a court in the Cayman Islands or other jurisdictions in relation to any matter
that is not subject to a binding arbitration provision may be difficult or impossible.

On July 14, 2006, the Supreme People’s Court of the PRC and Hong Kong entered into
the Arrangement on Reciprocal Recognition and Enforcement of Judgments in Civil and
Commercial Matters by the Courts of the Mainland and of the Hong Kong Special
Administrative Region Pursuant to Choice of Court Agreements between Parties Concerned
(KR TRy Sl B s 5 I A TR [ 32 (e A B 8 ) RSB A T o S N T o 7 1Y RS 7 i R A Y 2
PE) ), or the 2006 Arrangement. Under the 2006 Arrangement, where any designated PRC
court or any designated Hong Kong court has made an enforceable final judgment requiring
payment of money in a civil or commercial case under a choice of court agreement in writing,
any party concerned may apply to the relevant PRC court or Hong Kong court for recognition
and enforcement of the judgment. On January 18, 2019, the Supreme People’s Court of the
PRC and Hong Kong entered into the Arrangement on Reciprocal Recognition and

Enforcement of Judgments in Civil and Commercial Matters by the Courts of the Mainland and
of the Hong Kong Special Administrative Region (B [Ay 1 B 5 5 Fll A 7 B 125 B AH B8 AT
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AT REFRFHPZPE) ), or the New Arrangement, which seeks to establish a
mechanism with greater clarity and certainty for recognition and enforcement of judgments in
wider range of civil and commercial matters between Hong Kong and the PRC. The New
Arrangement discontinued the requirement for a choice of court agreement for bilateral
recognition and enforcement. The New Arrangement will only take effect after the
promulgation of a judicial interpretation by the Supreme People’s Court of the PRC and the
completion of the relevant legislative procedures in the Hong Kong. The New Arrangement
will, upon its effectiveness, supersede the 2006 Arrangement. Therefore, before the New
Arrangement becomes effective, it may be difficult or impossible to enforce a judgment
rendered by a Hong Kong court in China if the parties in the dispute do not enter into a choice
of court agreement in writing.

We are subject to PRC laws and regulations that could require us to modify our current
business practices and incur increased costs.

We are subject to extensive national, provincial and local governmental regulations,
policies and controls. Central governmental authorities and provincial and local authorities and
agencies regulate many aspects of Chinese industries, including, among others and in addition
to specific industry-related regulations, the following aspects: (i) operation of cross-border
logistics services; (ii) traffic and transport-related services; (iii) provision of transport services,
financial services, retail services and operation of high technology businesses; (iv)
environmental laws and regulations; (v) security laws and regulations; (vi) establishment of or
changes in shareholder of foreign investment enterprises; (vii) foreign exchange; (viii) taxes,
duties and fees; (ix) customs; and (x) land planning and land use rights.

The liabilities, costs, obligations and requirements associated with these laws and
regulations may cause interruptions to our operations or impact our financial position and
results of operations. For example, according to regulations concerning transfer pricing
between associated enterprises, related party transactions should comply with the arm’s length
principle. If the related party transactions fail to comply with the arm’s length principle, the
relevant tax authority has the power to make an adjustment following certain procedures. There
is no assurance that the competent tax authorities would not challenge the appropriateness of
our transfer pricing arrangement or that the relevant regulations or standards governing such
arrangement will not be subject to future changes. If a competent tax authority later determines
that the transfer prices and terms that we have applied are not in compliance with the applicable
transfer pricing rules and regulations, such authority may require us to re-assess the transfer
prices, re-allocate the income, and/or adjust the taxable income. Any such reallocation or
adjustment may result in a higher overall tax liability for us and may adversely affect our
business, operation and financial results.

Additionally, there can be no assurance that the relevant government agencies will not
change such laws or regulations or impose additional or more stringent laws or regulations.
Compliance with such laws or regulations may require us to incur material capital expenditures
or other obligations or liabilities. Legal requirements are frequently changed and subject to
interpretation, and we are unable to predict the ultimate cost of compliance with these
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requirements or their effect on our operations. We may be required to make significant
expenditures or modify our business practices to comply with existing or future laws and
regulations, which may increase our costs and materially limit our ability to operate our

business.

Fluctuations in exchange rates could have a material and adverse effect on our results of
operations and the value of your investment.

We are exposed to certain foreign exchange risks in respect of depreciation or
appreciation amongst the currencies other than our functional currencies. The conversion of
RMB into foreign currencies, including Hong Kong dollars and U.S. dollars, is based on rates
set by the People’s Bank of China. It is difficult to predict how market forces or government
policies may impact the exchange rate between the RMB and the Hong Kong dollars, the U.S.
dollar or other currencies in the future. The value of RMB against the Hong Kong dollars, U.S.
dollar and other currencies is affected by changes in China’s political and economic conditions
and by China’s foreign exchange policies, among other things. We cannot assure you that RMB
will not appreciate or depreciate significantly in value against Hong Kong dollars and the U.S.
dollar in the future.

We conduct our businesses mainly in RMB, with certain transactions conducted in USD,
and to a less extent, other currencies. Our exposure to foreign currency exchange risks arises
from such certain transactions conducted in USD and other foreign currencies. As of December
31, 2020, 2021 and 2022 and April 30, 2023, we had RMB25.4 million, RMB179.7 million,
RMB294.5 million and RMB145.9 million, respectively, in cash and cash equivalents
denominated in USD and other foreign currencies. Our result of operations and financial
position of our overseas subsidiaries that have a functional currency other than RMB are also
affected by the fluctuation of exchange rates. As of the end of each year during the Track
Record Period, assets and liabilities of these overseas subsidiaries and their statements of
profits or loss are translated into RMB. The resulting exchange differences are recognized in
our consolidated statements of other comprehensive income. In 2020 and 2021, we recorded
exchange losses on translation of foreign operations of RMB4.4 million and RMBS5.5 million,
respectively. In 2022, we recorded exchange gain on translation of foreign operations of
RMB85.9 million. In the four months ended April 30, 2023, we recorded exchange loss on
translation of foreign operations of RMB2.9 million. We cannot guarantee that we will not
experience significant changes in exchange rates in the future, impacting both our statements
of operations and the value of our assets and liabilities denominated in foreign currencies. Any
significant appreciation or depreciation of RMB may materially and adversely affect our
revenues, earnings and financial position, and the value of, and any dividends payable on, our
Shares. For example, to the extent that we need to convert Hong Kong dollars and U.S. dollars
we receive into RMB to pay our operating expenses, appreciation of RMB against the Hong
Kong dollars and the U.S. dollar would have an adverse effect on the RMB amount we would
receive from the conversion. Conversely, a significant depreciation of RMB against the Hong
Kong dollars and the U.S. dollar may significantly reduce the Hong Kong dollars or the U.S.
dollar equivalent of our earnings, which in turn could adversely affect the price of our Shares.
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To date, we have not maintained any specific hedging policy or foreign currency forward
contracts in an effort to reduce our exposure to foreign currency exchange risk. While we may
decide to enter into hedging transactions in the future, the availability and effectiveness of
these hedges may be limited and we may not be able to adequately hedge our exposure or at
all. In addition, our currency exchange losses may be magnified by PRC exchange control
regulations that restrict our ability to convert RMB into foreign currency. Should we face
significant volatility in these foreign exchange rates and we cannot procure any specific
foreign exchange control measures to mitigate such risks, our results of operations and
financial performance shall be adversely affected.

We may rely on dividends and other distributions on equity paid by our PRC subsidiaries
to fund any cash and financing requirements we may have, and any limitation on the
ability of our PRC subsidiaries to make payments to us could have a material and adverse
effect on our ability to conduct our business.

We are a holding company, and we rely partly on dividends and other distributions on
equity paid by our operating subsidiaries in the PRC for our cash and financing requirements
including the funds necessary to pay dividends and other cash distributions to our
Shareholders, service any debt we may incur and pay our operating expenses.

Under PRC laws and regulations, our PRC subsidiaries are subject to different dividend
policies. Our PRC subsidiaries are required to set aside 10% of their accumulated after-tax
profits each year to fund a statutory reserve which is not distributable as dividends until the
accumulated amount of such reserve has exceeded 50% of the registered capital of that PRC
subsidiary. As a result of these PRC laws and regulations, our PRC subsidiaries are restricted
in their ability to transfer a portion of their net assets to us in the form of dividends. Limitations
on the ability of our PRC subsidiaries to pay dividends to us could adversely limit our ability
to grow, make investments or acquisitions that could be beneficial to our businesses, pay
dividends, or otherwise fund and conduct our business.

Governmental control of currency conversion may limit our ability to utilize our revenues
effectively and affect the value of your investment.

The PRC government imposes controls on the convertibility of the RMB into foreign
currencies and, in certain cases, the remittance of currency out of China. Under our current
corporate structure, our Company in the Cayman Islands may rely on dividend payments from
our PRC subsidiaries to fund any cash and financing requirements we may have. Under existing
PRC foreign exchange regulations, payments of current account items, such as profit
distributions and trade and service-related foreign exchange transactions, can be made in
foreign currencies without prior approval from SAFE by complying with certain procedural
requirements. Therefore, our wholly foreign-owned subsidiaries in China are able to pay
dividends in foreign currencies to us without prior approval from SAFE, subject to the
condition that the remittance of such dividends outside of the PRC complies with certain
procedures under PRC foreign exchange regulation, such as the overseas investment
registrations by our shareholders or the ultimate shareholders of our corporate shareholders
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who are PRC residents. But approval from or registration with appropriate government
authorities or delegated banks is required where RMB is to be converted into foreign currency
and remitted out of China to pay capital expenses such as the repayment of loans denominated
in foreign currencies. The PRC government may also at its discretion restrict access in the
future to foreign currencies for current account transactions. If the foreign exchange control
system prevents us from obtaining sufficient foreign currencies to satisfy our foreign currency

needs, we may not be able to pay dividends in foreign currencies to our shareholders.

RISKS RELATING TO THE GLOBAL OFFERING

There has been no public market for our Shares prior to the Global Offering, and you may
not be able to resell our Shares at or above the price you pay, or at all.

Prior to the completion of the Global Offering, there has been no public market for our
Shares. There can be no guarantee that an active trading market for our Shares will develop or
be sustained after completion of the Global Offering. The Offer Price is the result of
negotiations between our Company and the Overall Coordinators (for themselves and on behalf
of the Underwriters), which may not be indicative of the price at which our Shares will be
traded following completion of the Global Offering. The market price of our Shares may drop
below the Offer Price at any time after completion of the Global Offering.

The trading price and volume of the Shares may be volatile which could result in
substantial losses to you.

In addition, the trading price of our Shares may be volatile and could fluctuate widely in
response to factors beyond our control, including general market conditions of the securities
markets in Hong Kong, China, the United States and elsewhere in the world. In particular, the
performance and fluctuation of the market prices of other companies with business operations
located mainly in China that have listed their securities in Hong Kong may affect the volatility
in the price of and trading volumes for our Shares. A number of China-based companies have
listed their securities, and some are in the process of preparing for listing their securities, in
Hong Kong. Some of these companies have experienced significant volatility, including
significant price declines after their initial public offerings. The trading performances of the
securities of these companies at the time of or after their offerings may affect the overall
investor sentiment towards China-based companies listed in Hong Kong and consequently may
impact the trading performance of our Shares. These broad market and industry factors may
significantly affect the market price and volatility of our Shares, regardless of our actual
operating performance, and may result in losses on your investment in our Shares.
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The actual or perceived sale or availability for sale of substantial amounts of our Shares,
especially by our directors, executive officers and substantial shareholders, could
adversely affect the market price of our Shares.

Future sales of a substantial number of our Shares, especially by our directors, executive
officers and substantial shareholders, or the perception or anticipation of such sales, could
negatively impact the market price of our Shares in Hong Kong and our ability to raise equity
capital in the future at a time and price that we deem appropriate.

The Shares held by our substantial shareholders are subject to certain lock-up periods
beginning on the date on which trading in our Shares commences on the Stock Exchange. We
cannot assure you that our substantial shareholders will not dispose of any Shares they may
own now or in the future. In addition, certain existing shareholders of our Shares are not
subject to lock-up agreements. Market sale of Shares by such shareholders and the availability
of these Shares for future sale may have negative impact on the market price of our Shares.

You will incur immediate and substantial dilution and may experience further dilution in
the future.

As the Offer Price of Shares is higher than the net tangible book value per share of our
Shares immediately prior to the Global Offering, purchasers of our Shares in the Global
Offering will experience an immediate dilution. If we issue additional Shares in the future,
purchasers of our Shares in the Global Offering may experience further dilution in their

shareholding percentage.

We cannot assure you that we will declare and distribute any amount of dividends in the
future and you may have to rely on price appreciation of our Shares for return on your
investment.

We currently intend to retain most, if not all, of our available funds and any future
earnings to fund the development and growth of our business. As a result, we have not yet
adopted a dividend policy with respect to future dividends. Therefore, you should not rely on

an investment in our Shares as a source for any future dividend income.

Our board of directors has the discretion to pay interim dividends and to recommend to
shareholders to pay final dividends; however, dividend payment is subject to certain
restrictions under Cayman Islands law, namely that our Company may only pay dividends
either out of profits and/or share premium account, and provided always that in no
circumstances may a dividend be paid out of share premium if this would result in our
Company being unable to pay its debts as they fall due in the ordinary course of business. In
addition, our shareholders may by ordinary resolution declare a dividend, but no dividend may
exceed the amount recommended by our board of directors. Even if our board of directors
decides to declare and pay dividends, the timing, amount and form of future dividends, if any,
will depend on, among other things, our future results of operations and cash flow, our capital
requirements and surplus, the amount of distributions, if any, received by us from our
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subsidiary, our financial condition, contractual restrictions and other factors deemed relevant
by our board of directors. Accordingly, the return on your investment in our Shares will likely
depend entirely upon any future price appreciation of our Shares. There is no guarantee that our
Shares will appreciate in value or even maintain the price at which you purchased the Shares.
You may not realize a return on your investment in our Shares and you may even lose your

entire investment in our Shares.

There can be no assurance of the accuracy or completeness of certain facts, forecasts and
other statistics obtained from various government publications contained in this
prospectus.

This prospectus, particularly the section headed “Industry Overview,” contains
information and statistics relating to the delivery service market. Such information and
statistics have been derived from third-party reports, either commissioned by us or publicly
accessible and other publicly available sources. The information from official government
sources has not been independently verified by us, the Joint Sponsors, the Overall
Coordinators, the Joint Global Coordinators, the Joint Bookrunners, the Joint Lead Managers,
the Underwriters, the Capital Market Intermediaries, or any other persons or parties involved
in the Global Offering, and no representation is given as to its accuracy. Collection methods
of such information may be flawed or ineffective, or there may be discrepancies between
published information and market practice, which may result in the statistics being inaccurate
or not comparable to statistics produced for other economies. You should therefore not place
undue reliance on such information. In addition, we cannot assure you that such information
is stated or compiled on the same basis or with the same degree of accuracy as similar statistics
presented elsewhere. In any event, you should consider carefully the importance placed on such

information or statistics.

You should read the entire prospectus carefully and should not rely on any information
contained in press articles or other media regarding us and the Global Offering.

We strongly caution you not to rely on any information contained in press articles or other
media regarding us and the Global Offering. Prior to the publication of this prospectus, there
has been press and media coverage regarding us and the Global Offering. Such press and media
coverage may include references to certain information that does not appear in this prospectus,
including certain operating and financial information and projections, valuations and other
information. We have not authorized the disclosure of any such information in the press or
media and do not accept any responsibility for any such press or media coverage or the
accuracy or completeness of any such information or publication. We make no representation
as to the appropriateness, accuracy, completeness or reliability of any such information or
publication. To the extent that any such information is inconsistent or conflicts with the
information contained in this prospectus, we disclaim responsibility for it and you should not
rely on such information.
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Our Controlling Shareholders have significant influence over our Company and their
interests may not be aligned with the interests of our other Shareholders.

Our Controlling Shareholders have substantial influence over our business and
operations, including matters relating to management and policies, decisions in relation to
acquisitions, expansion plans, business consolidation, the sale of all or substantially all of our
assets, nomination of directors, dividends or other distributions, as well as other significant
corporate actions. Immediately following the completion of the Global Offering, our
Controlling Shareholders will collectively beneficially own approximately 55.85% of the
voting power of our outstanding share capital, assuming that the Over-allotment Option is not
exercised and excluding shares to be issued under Post-IPO Share Scheme. The concentration
of voting power and the substantial influence of our Controlling Shareholders over our
Company may discourage, delay or prevent a change in control of our Company, which could
deprive other shareholders of an opportunity to receive a premium for their Shares as part of
a sale of our Company and reduce the price of our Shares. In addition, the interests of our
Controlling Shareholders may differ from the interests of our other Shareholders. Subject to the
Listing Rules, our Articles of Association and other applicable laws and regulations, our
Controlling Shareholders will continue to have the ability to exercise their substantial influence
over us and to cause us to enter into transactions or take, or fail to take, actions or make
decisions which conflict with the best interests of our other shareholders.

We established the mechanism of share incentives and may grant share option in the
future. Such share incentives and share option may result in increased share-based
compensation expenses and negatively impact our results of operations upon its
implementation, and any options granted under the Post-IPO Share Scheme may dilute
the Shareholders’ equity interests.

On August 23, 2023, our Shareholders passed the written resolution and adopted the
Post-IPO Share Scheme. An option may be exercised in accordance with the terms of the
Post-IPO Share Scheme at any time after the date upon which the option is deemed to be
granted and accepted and prior to the expiry of 10 years from that date. The period during
which an option may be exercised will be determined by our Board in its absolute discretion,
save that no option may be exercised more than 10 years after it has been granted. No option
may be granted more than 10 years after the Listing Date. The maximum number of Shares in
respect of which options may be granted under the Post-IPO Share Scheme and under any other
share schemes of our Company must not in aggregate exceed 10% of the total number of Shares
in issue immediately following the completion of the Global Offering. See “Statutory and
General Information—D. Post-IPO Share Scheme” in Appendix IV to this prospectus for
details.

We believe the granting of share-based compensation is of significant importance to our
ability to motivate directors and employees to optimize their performance efficiency for the
benefit of our Group, and to attract and retain or otherwise maintain an on-going business
relationship with directors and employees whose contributions are or will be beneficial to the
long-term growth of our Group. We may grant share-based compensation to employees in the
future. As a result, our expenses associated with share-based compensation may increase,
which may have an adverse effect on our results of operations. In addition, any grant of
share-based awards will dilute existing shareholders’ shareholding.
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There will be a time gap of several business days between pricing and trading of our
Shares offered in the Global Offering. Holders of our Shares are subject to the risk that
trading prices of our Shares could fall during the period before trading of our Shares
begins.

The Offer Price of our Shares is expected to be determined on the Price Determination
Date. However, our Shares will not commence trading on the Stock Exchange until they are
delivered, which is expected to be several Hong Kong business days after the pricing date. As
a result, investors may not be able to sell or deal in our Shares during that period. Accordingly,
holders of our Shares are subject to the risk that the price of our Shares could fall before trading
begins as a result of unfavorable market conditions, or other adverse developments, that could
occur between the time of sale and the time trading begins.

- 107 -



WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES

In preparation for the Listing, our Company has applied for the following waivers from
strict compliance with the relevant provisions of the Listing Rules:

MANAGEMENT PRESENCE IN HONG KONG

Pursuant to Rule 8.12 of the Listing Rules, an issuer must have a sufficient management
presence in Hong Kong and, in normal circumstances, at least two of the issuer’s executive
directors must be ordinarily resident in Hong Kong.

Since our core operations are primarily based and conducted in the PRC, we do not have
a sufficient management presence in Hong Kong for the purpose of satisfying the requirement
under Rule 8.12 of the Listing Rules. Our headquarters, senior management, business
operations and assets are based in the PRC, our management is best able to attend its function
by being based in the PRC. It would be practically difficult and commercially unnecessary for
us to relocate two of our executive Directors to Hong Kong. We have applied to the Stock
Exchange for, and the Stock Exchange has granted us, a waiver from strict compliance with
Rule 8.12 of the Listing Rules subject to, among others, the following conditions:

(a) pursuant to Rule 3.05 of the Listing Rules, we have appointed two authorized
representatives, Mr. Xu, our executive Director, chief executive officer, president
and chairman of our Board and Ms. Ho Yin Kwan (fi[###f) our joint company
secretary, who will act as our Company’s principal channel of communication with
the Stock Exchange. Ms. Ho is ordinarily resident in Hong Kong. Although Mr. Xu
resides in the PRC, he possesses valid travel documents and is able to renew such
travel documents when they expire to travel to Hong Kong. Each of our authorized
representatives will be available to meet with the Stock Exchange in Hong Kong
within a reasonable time frame upon the request of the Stock Exchange and will be
readily contactable by telephone, facsimile and/or email. Each of our authorized
representatives is authorized to communicate on our behalf with the Stock
Exchange. Our Company has been registered under Part 16 of the Companies
Ordinance and Ms. Ho has also been authorized to accept service of legal process
and notices in Hong Kong on behalf of our Company;

(b) both our authorized representatives have means to contact all our Directors
(including our independent non-executive Directors) promptly at all times as and
when the Stock Exchange wishes to contact the members of our Board for any
matters. Our Directors who are not ordinarily resident in Hong Kong possess or can
apply for valid travel documents to visit Hong Kong and will be able to meet with
the Stock Exchange within a reasonable period of time, when required. Each of our
Directors has provided his/her mobile phone numbers, fax numbers and/or e-mail
addresses (where available) to our authorized representatives. In the event that a
Director expects to travel, he/she will endeavor to provide the phone number of the
place of his/her accommodation to our authorized representatives or maintain an
open line of communication via his/her mobile phone and each of our Directors and
authorized representatives have provided his/her mobile numbers, office phone
numbers, fax numbers and/or email addresses (where available) to the Stock
Exchange;
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(c) pursuant to Rule 3A.19 of the Listing Rules, our Company has appointed Dongxing
Securities (Hong Kong) Company Limited as our compliance advisor (the
“Compliance Advisor”), which shall have access at all times to our authorized
representatives, Directors, senior management and other officers of our Company,
and will act as an additional channel of communication with the Stock Exchange in
addition to the authorized representatives of our Company; and

(d) any meetings between the Stock Exchange and our Directors could be arranged
through our authorized representatives or the Compliance Advisor, or directly with
our Directors within a reasonable time frame. We will inform the Stock Exchange
of any changes of our authorized representatives and/or the Compliance Advisor in
accordance with the Listing Rules.

JOINT COMPANY SECRETARIES

According to Rules 3.28 and 8.17 of the Listing Rules and the Stock Exchange’s Guidance
Letter HKEX-GL 108-20, the secretary of our Company must be a person who has the requisite
knowledge and legal experience to discharge the functions of the company secretary and is
either (i) a member of the Hong Kong Chartered Governance Institute, a solicitor or barrister
as defined in the Legal Practitioners Ordinance (Chapter 159 of the Laws of Hong Kong) or
a certified public accountant as defined in the Professional Accountants Ordinance (Chapter 50
of the Laws of Hong Kong); or (ii) an individual who, by virtue of his/her academic or
professional qualifications or relevant experience, is, in the opinion of the Stock Exchange,
capable of discharging the functions of company secretary.

We have appointed Ms. Ding Sujun (] %4) (“Ms. Ding”) and Ms. Ho Yin Kwan ({77
#) (“Ms. Ho”) as our joint company secretaries. Ms. Ding is primarily responsible for our
corporate governance matters, information disclosure pursuant to applicable regulatory
requirements, investor relationship management and communication with the relevant
competent regulatory authorities. Our Directors are of the view that, having regard to Ms.
Ding’s experience in serving as the secretary of the board of Shandong Lcang since 2017 and
corporate governance matters of our Group, she is considered as a suitable person to act as a
company secretary of our Company. In addition, as our headquarters and principal business
operations are located in the PRC, our Directors believe that it is necessary to appoint Ms. Ding
as a company secretary whose presence in the PRC enables her to attend to the day-to-day
corporate secretarial matters concerning our Group. However, Ms. Ding does not possess a
qualification stipulated in Rule 3.28 of the Listing Rules, she is not able to solely fulfill the
requirements as a company secretary of a listed issuer stipulated under Rules 3.28 and 8.17 of
the Listing Rules. Therefore, our Company has appointed Ms. Ho, a member of The Hong Kong
Chartered Governance Institute and The Chartered Governance Institute in the United
Kingdom, who is qualified under Rule 3.28 of the Listing Rules to act as the other joint
company secretary to work closely with and provide support to Ms. Ding on an ongoing basis.
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Accordingly, we have applied to the Stock Exchange for, and the Stock Exchange has
granted us, a waiver from strict compliance with the requirements under Rules 3.28 and 8.17
of the Listing Rules in relation to the appointment of Ms. Ding as our joint company secretary
on the condition that Ms. Ding will be assisted by Ms. Ho as our joint company secretary
throughout the three-year period from the Listing Date. By virtue of her qualifications and
experience in corporate secretarial practice, Ms. Ho is, in our Directors’ opinion, a person who
is qualified and suitable to provide assistance to Ms. Ding for a three-year period from the
Listing Date so as to enable her to acquire the relevant experience (as required under Rule
3.28(2) of the Listing Rules) to duly discharge her duties. In addition, Ms. Ding will comply
with the annual professional training requirement under Rule 3.29 of the Listing Rules and will
enhance her knowledge of the Listing Rules during the three-year period from the Listing Date.
Our Company will further ensure that Ms. Ding has access to the relevant training and support
that would enhance her understanding of the Listing Rules and the duties of a company
secretary of an issuer listed on the Stock Exchange.

Such waiver will be revoked immediately if and when Ms. Ho ceases to provide such
assistance or our Company commits any material breaches of the Listing Rules during the
three-year period from the Listing Date. We will liaise with the Stock Exchange before the end
of the three-year period to enable it to assess whether Ms. Ding, having had the benefit of Ms.
Ho’s assistance for three years, will have acquired relevant experience within the meaning of
Rule 3.28 of the Listing Rules so that a further waiver will not be necessary.

The biographical information of Ms. Ding and Ms. Ho is set out in “Directors and Senior
Management” in this prospectus.
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INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus, for which our Directors (including any proposed Director who is named
as such in this prospectus) collectively and individually accept full responsibility, contains
particulars given in compliance with the Companies (Winding Up and Miscellaneous
Provisions) Ordinance, the Securities and Futures (Stock Market Listing) Rules (Chapter 571V
of the Laws of Hong Kong) and the Listing Rules for the purpose of giving information with
regard to us. Our Directors, having made all reasonable enquiries, confirmed that to the best
of their knowledge and belief, the information contained in this prospectus is accurate and
complete in all material respects and not misleading or deceptive, and there are no other
matters the omission of which would make any statement in this prospectus or this prospectus
misleading.

CSRC FILING

On July 19, 2023, the CSRC publicly informed us that they have confirmed the
Company’s overseas offering and listing information submitted to them, and therefore, we have
completed the CSRC filing for application of listing of the Shares on the Stock Exchange and
Global Offering. The CSRC accepts no responsibility for the financial soundness of us or for
the accuracy of any of the statements made or opinions expressed in this prospectus or in the
GREEN Application Form.

INFORMATION ON THE GLOBAL OFFERING

This prospectus is published solely in connection with the Hong Kong Public Offering,
which forms part of the Global Offering. For applicants under the Hong Kong Public Offering,
this prospectus contains all the terms and conditions of the Hong Kong Public Offering.

The Hong Kong Offer Shares are offered solely on the basis of the information contained
and representations made in this prospectus and on the terms and subject to the conditions set
out in this prospectus. No person is authorized to give any information in connection with the
Global Offering or to make any representation not contained in this prospectus, and any
information or representation not contained in this prospectus must not be relied upon as
having been authorized by us, the Joint Sponsors, the Overall Coordinators, the Joint Global
Coordinators, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, the Capital
Market Intermediaries, any of their respective directors, officers, agents, employees, advisors
or representatives or any other parties involved in the Global Offering.

The Listing is sponsored by the Joint Sponsors and the Global Offering is managed by the
Overall Coordinators and the Joint Global Coordinators. Pursuant to the Hong Kong
Underwriting Agreement, the Hong Kong Public Offering is fully underwritten by the Hong
Kong Underwriters under the terms of the Hong Kong Underwriting Agreement, subject to
agreement on the Offer Price to be determined between the Overall Coordinators (for
themselves and on behalf of the Underwriters) and us on the Price Determination Date. The
International Offering is expected to be fully underwritten by the International Underwriters
subject to the terms and conditions of the International Underwriting Agreement, which is
expected to be entered into on or about the Price Determination Date.
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The Offer Price is expected to be fixed between the Overall Coordinators (for themselves
and on behalf of the Underwriters) and us on the Price Determination Date. The Price
Determination Date is expected to be on or around Monday, September 18, 2023 and, in any
event, not later than Wednesday, September 20, 2023 (unless otherwise determined between the
parties). If, for whatever reason, the Offer Price is not agreed between the Overall Coordinators
(for themselves and on behalf of the Underwrites) and us by Wednesday, September 20, 2023,

the Global Offering will not become unconditional and will lapse immediately.

Please see the section headed “Underwriting” in this prospectus for further information
about the Underwriters and the underwriting arrangements.

Neither the delivery of this prospectus nor any subscription or acquisition made under it
shall, under any circumstances, constitute or create any implication that there has been no
change or development in our affairs since the date of this prospectus or that the information
in it is correct as of any subsequent time.

RESTRICTIONS ON OFFER AND SALE OF OFFER SHARES

Each person acquiring the Hong Kong Offer Shares under the Hong Kong Public Offering
will be required to, or be deemed by his acquisition of Offer Shares to, confirm that he is aware
of the restrictions on offers of the Offer Shares described in this prospectus.

No action has been taken to permit a public offering of the Offer Shares, or the
distribution of this prospectus, in any jurisdiction other than Hong Kong. Accordingly, this
prospectus may not be used for the purpose of, and does not constitute, an offer or invitation
in any jurisdiction or in any circumstances in which such an offer or invitation is not authorized
or to any person to whom it is unlawful to make such an offer or invitation. The distribution
of this prospectus and the offering and sale of the Offer Shares in other jurisdictions are subject
to restrictions and may not be made except as permitted under the applicable securities laws
of such jurisdictions pursuant to registration with or authorization by the relevant securities
regulatory authorities or an exemption from those authorities.

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We have applied to the Stock Exchange for the approval for the listing of, and permission
to deal in, our Shares in issue and to be issued pursuant to the Global Offering (including any
Shares which may be issued under the exercise of the Over-allotment Option), the
Capitalization Issue and any Shares to be issued upon the exercise of any options which may
be granted under the Post-IPO Share Scheme. None of our Shares or loan capital of our
Company are listed on or dealt in on any other stock exchanges. At present, our Company is
not seeking or proposing to seek such listing or permission to deal in our Shares on any other
stock exchanges.
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Assuming that the Hong Kong Public Offering becomes unconditional at or before 8:00
a.m. in Hong Kong on Monday, September 25, 2023, it is expected that dealings in our Shares
on the Stock Exchange will commence at 9:00 a.m. on Monday, September 25, 2023. All the
Offer Shares will be registered on the Hong Kong Share Registrar in order to enable them to
be traded on the Stock Exchange.

Under section 44B(1) of the Companies (Winding Up and Miscellaneous Provisions)
Ordinance, any allotment made in respect of any application will be invalid if the listing of,
and permission to deal in, the Shares on the Stock Exchange is refused before the expiration
of three weeks from the date of the closing of the application lists, or such longer period (not
exceeding six weeks) as may, within the said three weeks, be notified to our Company by or
on behalf of the Stock Exchange.

SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

If the Stock Exchange grants the approval for the listing of, and permission to deal in, our
Shares on the Stock Exchange and we comply with the stock admission requirements of
HKSCC, our Shares will be accepted as eligible securities by HKSCC for deposit, clearance
and settlement in CCASS with effect from the Listing Date or any other date as determined by
HKSCC.

Settlement of transactions between participants of the Stock Exchange is required to take
place in CCASS on the second settlement day after any trading day. You should seek advice
from your stockbroker or other professional advisors for details of such settlement
arrangements as such arrangements will affect your rights and interests.

We have made all necessary arrangements for our Shares to be admitted into CCASS. All
activities under CCASS are subject to the General Rules of CCASS and CCASS Operational
Procedures in effect from time to time.

PROFESSIONAL TAX ADVICE RECOMMENDED

You are recommended to consult your professional advisors as to the taxation
implications of subscribing for, purchasing, holding or disposing of, and dealing in, our Shares
(or exercising rights attaching to them) under the laws of Hong Kong and the place of their
operations, domicile, residence, citizenship or incorporation. None of the Joint Sponsors, the
Overall Coordinators, the Joint Global Coordinators, the Joint Bookrunners, the Joint Lead
Managers, the Underwriters, the Capital Market Intermediaries, us, any of our or their
respective directors, officers, agents, employees, advisors and representatives, and any other
parties involved in the Global Offering accepts responsibility for any tax effects on, or
liabilities of, any person resulting from the subscription for, purchasing, holding or disposing
of, or dealing in, our shares (or exercise of any rights attaching to them).
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REGISTER OF MEMBERS AND STAMP DUTY

Our register of members holding Shares will be maintained by our principal share
registrar, Conyers Trust Company (Cayman) Limited, in the Cayman Islands, and our register
of members holding listed Shares will be maintained by the Hong Kong Share Registrar,
Computershare Hong Kong Investor Services Limited, in Hong Kong.

No stamp duty is payable by applicants in the Global Offering. Dealings in the Shares
registered in the Hong Kong share register will be subject to stamp duty in Hong Kong. The
current ad valorem rate of Hong Kong stamp duty is 0.13% on the higher of the consideration
for or the market value of the Shares and it is charged on the purchaser on every purchase and
on the vendor on every sale of the Shares. In other words, a total stamp duty of 0.26% is
currently payable on a typical sale and purchase transaction involving the Shares.

OVER-ALLOTMENT OPTION AND STABILIZATION

Details of the arrangements relating to the Over-allotment Option and stabilization are set
out in the section headed “Structure of the Global Offering” in this prospectus.

PROCEDURE FOR APPLICATION FOR HONG KONG OFFER SHARES

The procedure for applying for Hong Kong Offer Shares is set out in the section headed
“How to Apply for Hong Kong Offer Shares” in this prospectus.

STRUCTURE OF THE GLOBAL OFFERING

Details of the structure of the Global Offering (including the Hong Kong Public Offering
and its conditions) are set out in the section headed “Structure of the Global Offering” in this
prospectus.

BOARD LOTS AND STOCK CODE

The Shares will be traded in board lots of 1,000 Shares each and the stock code of the
Shares will be 2490.

CURRENCY TRANSLATIONS
Unless otherwise specified, for illustrative purposes only, amounts denominated in

Renminbi and U.S. dollars have been, respectively, converted into Hong Kong dollars in this
prospectus at the following rates:

US$1.00 = HK$7.8463
US$1.00 = RMB7.1786
HK$1.00 = RMB0.9149

No representation is made that any amounts in one currency can be or could have been
at the relevant dates converted at the above rate or any other rates, or at all.
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LANGUAGE

If there is any inconsistency between this prospectus and the Chinese translation of this
prospectus, this prospectus shall prevail. If there is any inconsistency between the names of any
of the entities, laws and regulations mentioned in this prospectus which are not in the English
language and their English translations, the names in their respective original languages shall
prevail. The English translations are marked with “*” for identification purpose only.

ROUNDING
Certain amounts and percentage figures included in this prospectus have been subject to

rounding adjustments. Any discrepancies in any table, chart or elsewhere between the total
shown and the sum of the amounts listed are due to rounding.
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS

Name Address Nationality

Executive Directors

Mr. Xu Xin (#FHT) Room 3701, No. 8 Yan’er Island Road Chinese
Shinan District
Qingdao City, Shandong Province
PRC

Ms. Li Yan (Z=¥4f) Room 3701, No. 8 Yan’er Island Road Chinese
Shinan District
Qingdao City, Shandong Province
PRC

Ms. Zhu Jiali CREERE) Room 2205, Building 8 Chinese
57 Yongji Road, Shibei District
Qingdao, Shandong Province, PRC

Mr. Yu Zhenrong (REE) Room 3501, No. 9 Chinese
Lane 1515, Zhangyang Road
Pudong New Area, Shanghai, PRC

Independent non-executive Directors

Dr. Gu Lin (J##f) Suite 1609, 1071 East Tiyuhui Road Chinese
Hongkou District, Shanghai
PRC

Mr. Du Haibo (Fh3) Room 64, Unit 2, Building 8 Chinese

Yongwei Han Lin Ju

6 East, Jiuru Road
Zhengdong Xin District
Zhengzhou, Henan Province
PRC

Mr. Qi Yinliang (PR ) 2-102, No. 1, District 1 Chinese
Xishui Garden
Miyun District, Beijing
PRC

For further information regarding our Directors and senior management members, see

“Directors and Senior Management.”
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PARTIES INVOLVED IN THE GLOBAL OFFERING

Joint Sponsors

Sponsor-OCs, Overall Coordinators and
Joint Global Coordinators

Joint Bookrunners

CITIC Securities (Hong Kong) Limited
18/F, One Pacific Place, 88 Queensway
Hong Kong

ABCI Capital Limited

11/F, Agricultural Bank of China Tower
50 Connaught Road Central

Hong Kong

CLSA Limited
18/F, One Pacific Place, 88 Queensway
Hong Kong

ABCI Capital Limited

11/F, Agricultural Bank of China Tower
50 Connaught Road Central

Hong Kong

CLSA Limited
18/F, One Pacific Place, 88 Queensway
Hong Kong

ABCI Capital Limited

11/F, Agricultural Bank of China Tower
50 Connaught Road Central

Hong Kong

Shenwan Hongyuan Securities (H.K.)
Limited

Level 6, Three Pacific Place

1 Queen’s Road East

Hong Kong

CMB International Capital Limited
45/F, Champion Tower

3 Garden Road

Central

Hong Kong
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SPDB International Capital Limited
33/F, SPD Bank Tower

One Hennessy

1 Hennessy Road

Hong Kong

Guotai Junan Securities (Hong Kong)
Limited

26/F-28/F, Low Block

Grand Millennium Plaza

181 Queen’s Road Central

Hong Kong

BOCOM International Securities Limited
9/F, Man Yee Building

68 Des Voeux Road Central

Hong Kong

CMBC Securities Company Limited
45/F, One Exchange Square

8 Connaught Place Central

Hong Kong

Livermore Holdings Limited
Unit 1214A, 12/F

Tower II Cheung Sha Wan Plaza
833 Cheung Sha Wan Road
Kowloon

Hong Kong

Valuable Capital Limited
Rooms 3601-06 & 3617-19, 36/F
China Merchants Tower

Shun Tak Centre

168-200 Connaught Road Central
Hong Kong
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Joint Lead Managers CLSA Limited
18/F, One Pacific Place, 88 Queensway
Hong Kong

ABCI Securities Company Limited
10/F, Agricultural Bank of China Tower
50 Connaught Road Central

Hong Kong

Shenwan Hongyuan Securities (H.K.)
Limited

Level 6, Three Pacific Place

1 Queen’s Road East

Hong Kong

CMB International Capital Limited
45/F, Champion Tower

3 Garden Road

Central

Hong Kong

SPDB International Capital Limited
33/F, SPD Bank Tower

One Hennessy

1 Hennessy Road

Hong Kong

Guotai Junan Securities (Hong Kong)
Limited

26/F-28/F, Low Block

Grand Millennium Plaza

181 Queen’s Road Central

Hong Kong

BOCOM International Securities Limited
9/F, Man Yee Building

68 Des Voeux Road Central

Hong Kong
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CMBC Securities Company Limited
45/F, One Exchange Square

8 Connaught Place

Central Hong Kong

Livermore Holdings Limited
Unit 1214A, 12/F

Tower II Cheung Sha Wan Plaza
833 Cheung Sha Wan Road
Kowloon

Hong Kong

Valuable Capital Limited
Rooms 3601-06 & 3617-19, 36/F
China Merchants Tower

Shun Tak Centre

168-200 Connaught Road Central
Hong Kong

Legal advisors to our Company As to Hong Kong and United States laws:
Sidley Austin
Level 39, Two International Finance Centre
8 Finance Street
Central
Hong Kong

As to PRC laws:

Commerce & Finance Law Offices
12-14th Floor, China World Office 2
No. 1 Jianguomenwai Avenue
Chaoyang District

Beijing, PRC

As to Cayman Islands laws:
Conyers Dill & Pearman
29th Floor

One Exchange Square

8 Connaught Place

Central

Hong Kong

As to International Sanctions laws:
Hogan Lovells

11th Floor, One Pacific Place

88 Queensway

Hong Kong
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Legal advisors to the Joint Sponsors and
the Underwriter

Auditor and reporting accountants

Industry consultant

Compliance Advisor

Receiving bank

As to Hong Kong and United States laws:
Allen & Overy

9th Floor, Three Exchange Square
Central

Hong Kong

As to PRC laws:
Jingtian & Gongcheng
34/F, Tower 3

China Central Place

77 Jianguo Road
Chaoyang District
Beijing, PRC

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor
27/F, One Taikoo Place

979 King’s Road

Quarry Bay

Hong Kong

Frost & Sullivan (Beijing) Inc.
Unit 2401-02, Level 24

China World Office 2

1 Jianguomenwai Avenue
Chaoyang District

Beijing

China

Dongxing Securities (Hong Kong)
Company Limited

6805-6806A, 68/F

International Commerce Center

1 Austin Road West

Kowloon

Hong Kong

Industrial and Commercial Bank of China
(Asia) Limited

33/F, ICBC Tower

3 Garden Road

Central

Hong Kong
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Registered office

Headquarter and principal place of
business in the PRC

Principal place of business in Hong Kong

Company’s website

Joint company secretaries

Authorized representatives

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman KY1-1111

Cayman Islands

9/F, China Stone Building
37 Hong Kong Middle Road, Shinan District

Qingdao, Shandong Province
PRC

40th Floor, Dah Sing Financial Centre
No. 248 Queen’s Road East

Wanchai

Hong Kong

www.lcang.com

(Information on this website does not form
part of this prospectus)

Ms. Ding Sujun (T E&#H)
200 Yuanshen Road, Pudong New Area
Shanghai, PRC

Ms. Ho Yin Kwan ({a]Hef¥)

(Associate member of both The Hong Kong
Chartered Governance Institute and The
Chartered Governance Institute)

40th Floor, Dah Sing Financial Centre

No. 248 Queen’s Road East

Wanchai

Hong Kong

Mr. Xu Xin (#F97)

Room 3701

No. 8 Yan’er Island Road
Shinan District

Qingdao City

Shandong Province

PRC
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Ms. Ho Yin Kwan ({a] )

40th Floor, Dah Sing Financial Centre
No. 248 Queen’s Road East

Wanchai

Hong Kong

Audit Committee Mr. Du Haibo (#:¥8) (Chairman)
Dr. Gu Lin (k)
Mr. Qi Yinliang (ZF4R K)

Remuneration Committee Mr. Qi Yinliang (B8R K) (Chairman)
Mr. Xu Xin (FFT)
Dr. Gu Lin (k)

Nomination Committee Mr. Xu Xin (#FW7) (Chairman)
Mr. Qi Yinliang (FF4R )
Dr. Gu Lin (Ei#f)

Principal Share Registrar and transfer Conyers Trust Company (Cayman)
office in the Cayman Islands Limited
Cricket Square
Hutchins Drive
P.O. Box 2681
Grand Cayman KY1-1111
Cayman Islands

Hong Kong Share Registrar Computershare Hong Kong Investor
Services Limited
Shops 1712-1716, 17th Floor
Hopewell Centre
183 Queen’s Road East
Wan Chai
Hong Kong

Principal banks The Bank of East Asia (China) Limited,
Qingdao Branch
67A Xiang Gang Xi Road
Shi Nan District, Qingdao
Shandong Province
PRC
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Bank of China Limited, Dalian Lu
Sub-Branch

No. 03, 1/F, No. 688 Da Lian Road
Yangpu District

Shanghai

PRC

Hong Kong and Shanghai Banking
Corporation Limited

HSBC Main Building

No.1 Queen’s Road

Central

Hong Kong
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INDUSTRY OVERVIEW

The information and statistics set out in this section and other sections of this
prospectus were extracted from the Frost & Sullivan Report prepared by Frost &
Sullivan, which was commissioned by us, and from various official government
publications and other publicly available publications. We engaged Frost & Sullivan to
prepare the Frost & Sullivan Report, an independent industry report, in connection with
the Global Offering. The information from official government sources has not been
independently verified by us, the Joint Sponsors, the Overall Coordinators, the Joint
Global Coordinators, the Joint Bookrunners, the Joint Lead Managers, the Underwriters,
the Capital Market Intermediaries, any of their respective directors and advisers or any
other persons or parties involved in the Global Offering, and no representation is given

as to its accuracy.

SOURCES OF INFORMATION

This section includes information from the Frost & Sullivan Report, a report
commissioned by us, as we believe such information imparts a greater understanding of the
industry. Frost & Sullivan is a global consulting company and an independent third party.
Founded in 1961, Frost & Sullivan provides market research on a variety of industries, among
other services. We have agreed to pay Frost & Sullivan a total of RMB800,000 in fees for its
commissioned undertakings, which we believe to be consistent with market rates. We are of the
view that the payment of such fee does not impair the fairness of the conclusions drawn in the
Frost & Sullivan Report.

In preparing the Frost & Sullivan Report, Frost & Sullivan performed both primary
research which involved conducting interviews with leading industry participants and experts
and secondary research which involved reviewing company reports, independent research
reports and data based on Frost & Sullivan’s research database. Frost & Sullivan also assumed
that China’s economy is likely to maintain its steady growth in the forecast period, China’s
social, economic and political environment is likely to remain stable in the forecast period,
relevant market drivers are likely to drive the growth of the global cross-border logistics
solution industry, and there is no extreme force majeure or industry regulation which may
dramatically or fundamentally affect the market.

OVERVIEW OF GLOBAL IMPORT AND EXPORT TRADE AND CROSS-BORDER
E-COMMERCE INDUSTRY

Overview of Global Import and Export Trade
Benefited from the growth of global economy and the increase in consumer purchasing
power, the global import and export trade has continuously expanded over the past few years.

The chart below sets forth total import and export value of each major economy in the world
for the years indicated.
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INDUSTRY OVERVIEW

Import and Export Value Breakdown by Global Major Economies
USD Billion; 2018-2027E

CAGR China UsS. Germany Japan UK. South Korea
2018-2022 7.9% 5.6% 9.5% 6.3% 2.3% 5.5%
2022-2027E 5.8% 4.7% 7.2% 5.4% 5.1% 3.8%

Il China B US. Germany [ Japan UK. [l South Korea

2018 2022 2027E

Source: National Bureau of Statistics of China, BEA, Japan Customs, Bank of Korea, Frost & Sullivan Report

Overview of Global E-commerce Market

With the increasing penetration of internet technology, the global e-commerce market has
shown rapid growth in recent years. The outbreak of COVID-19 in 2020 changed customers’
shopping habits and accelerated the transition of consumption pattern from traditional offline
shopping to shopping from online channels and platforms, leading to further development and
expansion of the global e-commerce market.

The chart below sets forth the market size of the global e-commerce market for the years
indicated.

E-commerce Market, Global
USD Trillion; 2018-2027E

CAGR Total North America Europe China RoW
2018-2022 18.3% 16.1% 18.7% 11.6% 37.4%
2022-2027E 10.6% 12.6% 10.7% 8.5% 11.7%
North America Il Europe I China B RoW

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E

Note: The market size refers to the sum of GMV generated from e-commerce platforms

Source: eMarketer and Frost & Sullivan Report
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The Cross-border E-commerce Market in China

Fueled by the development of cross-border services, overseas logistics, mobile payment
solutions and the ease of regulatory environment, the market size of the cross-border
e-commerce market in China experienced a significant growth. In terms of GMYV, the exports
of cross-border e-commerce market occupied majority of the overall cross-border e-commerce
market in China in the past few years, mainly due to relatively lower labor cost and
manufacturing cost in China. Driven by technology disruption, the exported product categories
are expected to expand from low-end products to high-end products in China. The current size
and expected growth of the global and China’s cross-border e-commerce markets are mainly

related to the consumption willingness and purchasing power of online consumers.

The chart below sets forth the market size of the cross-border e-commerce market in

China for the years indicated.

Cross-border E-commerce Market Breakdown by Category, China
RMB Trillion; 2018-2027E

CAGR 2018-2022  2022-2027E Imports [l Exports
Imports 20.5% 11.1%
Exports 18.0% 10.8%
Forecast
26.3
24.0

2018 2019 2020 2021 2022 2023E  2024E  2025E  2026E  2027E

Note: The market size refers to the sum of GMV of all cross-border e-commerce platforms.
Source: Frost & Sullivan Report (estimated by Frost & Sullivan after conducting interviews with experts from major

cross-border e-commerce platforms such as Amazon, Wish, AliExpress and eBay and reviewing the reports issued by
third-party organizations)
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Chinese Brands’ Overseas Expansion Analysis

Chinese brands’ overseas expansion can be classified as three stages, namely emerging
stage, expanding stage and flourishing stage. In emerging stage, most of Chinese brands simply
export products and extend the sales channel to overseas markets with limited experience or
knowhow on managing cross-border logistics. In expanding stage, many Chinese brands started
building warehouses and distribution centers and even participating in operating logistics
nodes. In flourishing stage, Chinese brands prefer to construct overseas manufacturing
factories to mitigate risks of cross-border transportation and promptly respond market demand.
Chinese brands in flourishing stage are more likely to cooperate with the cross-border logistics
service providers who have strong capabilities to integrate the logistics resources including
warehousing, vessels and transportation, so that integrated cross-border logistics solutions
could be provided to these Chinese brands. These solutions could enable Chinese brands in
flourishing stage to effectively decrease the logistics cost and better control the risks from

long-distance cross-border transportation.
GLOBAL CROSS-BORDER LOGISTICS SERVICE MARKET
Overview
Cross-border logistics services primarily refer to a series of services that facilitate the

delivery of cargos from shippers to consignees who are usually located in different countries.
The chart below indicates the value chain of cross-border logistics services.

Origin
4 I ‘a Seaborne/Air
.‘n‘ — rw —> % —> —> —> Transportation
ee Overland Freight
. Carriage to Customs Logistics
Depot Port
Shippers Port of Loading po or Clearance
Trucking Depot Port gustoms Ocean, Air
Companies Operators Operators carance and Overland
Companies Carriers
Destination
e Ep B
LA ooo
Carriage to Customs
Consignee Final Destination Warehouse Port Clearance
Trucking Warehousing Port Customs
. . Clearance
Companies Companies Operators .
Companies

Source: Frost & Sullivan Report
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The Market Size of Cross-border Logistics Service Market

The market size of global cross-border logistics service market

The chart below sets forth the market size of global cross-border logistics service market
for the years indicated.

Cross-border Logistics Service Market, Global
USD Billion; 2018-2027E

2018-2022 2022-2027E

CAGR 32.9% -12.5%

Forecast

941.9

snp 3s3g 37L2 388.3 4049

253.0 263.5

2018 2019 2020 2021 2022 2023E  2024E  2025E  2026E  2027E

Note: The market size refers to the sum of revenue generated by cross-border logistics service providers.

Source: Drewry, ICAO Air Transport Report, Freightos FBX and Frost & Sullivan Report

The market size of global cross-border logistics service is affected by shipping volume
and prevailing freight rate in the cross-border logistics service market. The market size of
global cross-border logistics service has significantly increased during the past few years, in
particular from 2020 to 2021. In 2020, the outbreak of the COVID-19 gave rise to the shortage
of shipping capacity and port congestion, which led to significant raise of freight rates for
cross-border logistics services from 2020 to 2021. As restrictions of the COVID-19 pandemic
are gradually lifted, cross-border shipping capacities are being released in the market. As a
result, it is forecasted that the global cross-border logistics service market will experience
considerable decrease in 2023 as compared to 2021 and 2022, but will remain above the
pre-COVID level in 2019 and grow steadily from 2023 to 2027.
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The market size of the cross-border logistics service market in China

The chart below sets forth the market size of China’s cross-border logistics service market
for the years indicated.

Cross-border Logistics Service Market, China
USD Billion; 2018-2027E

CAGR 2018-2022 2022-2027E
Cross-border Logistics Service Market 46.5% -13.5%
Forecast
367.0 353.8

1714
T Rl R
129.0 137.6

2018 2019 2020 2021 2022 2023E  2024E 2025E  2026E  2027E

Note: The market size refers to the sum of revenue generated by cross-border logistics service providers in China.

Source: Drewry and Frost & Sullivan Report

Propelled by the rapid expansion of China-based brands across the globe and boosted
efficiency of digitalized logistics services, China’s cross-border logistics service market
experienced a stable growth. Due to the outbreak of the COVID-19 pandemic, the price of
cross-border logistics services increased notably. As the volume of cross-border logistics
remained relatively stable during the COVID-19 pandemic while the price increased to a great
extent, the cross-border logistics service market in China significantly increased to USD367.0
billion in 2021. As the effects of the COVID-19 pandemic on the cross-border logistics service
market in China has gradually lessened, the cross-border logistics service market in China
decreased to USD353.8 billion in 2022, which is expected to further decrease in 2023 but will
remain above the pre-COVID level in 2019 and grow steadily from 2023 to 2027. The current
size and expected development trend of the global and China’s cross-border logistics services
markets are mainly related to the current and expected volume of exported freight and the
cross-border freight rates.
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Discussion of Shipping Volume and Freight Rates from 2023 to 2027

The global and China cross-border logistics service markets are expected to experience

considerable decrease in 2023 as compared to 2021 and 2022 but will remain above the
pre-COVID level in 2019 and grow steadily from 2023 to 2027. The following tables set forth
the global and China cross-border logistics service markets for the years indicated, with a

breakdown of freight rates and shipping volume in each of the seaborne and air transportations

for the corresponding periods:

Global Cross-border Logistics Service Market

018 2019 2020 2021 2022 2023E 2024E  2025E  2026E 2027E

(lobal Freight Rate
of Seaborne
Transportation
(USD/TEU)

Global Cross-horder
Seaborne Freight
Volume (Million
TEU)

Global Freight Rate of
Air Transportation
(USD/Ton)

Global Cross-border
Air Freight Volume
(Million Ton)

Global Cross-border
Logistics Service

Market (USD Billion)

§80.0 9000 12500 39500 33378 12550 127501 12929 13084 13215

1920 2020 1930 2070 2008 2076 2145 2213 282 2350

21600 21500 2,600.0 35000 3,6225 23365 20912 21435 21949 22454

389 30 303 3BS N% B¥6 B4 NT 409 420

2530 2035 3200 9419 791 3438 338 37LL 3883 4049

China Cross-border Logistics Service Market

018 2019 2020 2021 2022 2023E 20M4E  2025E  2026E  2027E

China Freight Rate
of Seaborne
Transportation
(USDITEU)

China Cross-horder

9077 90LS 15797 4566.0 47942 15800 16148 1647.0 16767 17035

Seaborne Freight
Volume (Million

TEU) 628 670 654 709 61 77 MS T2 800 827
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13.8% 9.1%
4.1% 5.0%
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2018 2019 2020 2021 2022 2023E  2024E 2025 2026E 2027 CAGR18-22 CAGR22-27E

China Freight Rate of

Air Transportation

(USD/Ton) 33134 32673 42077 58837 34307 35336 3,635 372710 38164 39004 0.9% 2.6%
China Cross-horder Air

Freight Volume

(Million Ton) 60 60 6l 466 69 Tl 476 18 2.7% 34%
China Cross-border

Logistics Service

Market (USD Billion) 768  80.0 1290 3670 3538 1376 161 1546 1630 1714 46.5% -13.5%

According to Frost & Sullivan, the shipping volume of cross-border logistics services is
expected to grow steadily. Specifically, global container shipping volume and global air
transportation volume are expected to maintain stable growth at a CAGR of approximately
3.2% and 5.0%, respectively, between 2022 and 2027. For global container shipment, the
regulators have extended terminal operating hours, increased height limit of containers
temporarily stacked in the berths to enhance vertical storage space at the terminal and
encouraged shippers to get containers out of the terminal faster. For global air transportation,
the cross-border flights are also gradually resuming and alleviating the shortage of air shipping
capacity.

Freight rates are expected to fluctuate from 2023 to 2027. In 2020, the outbreak of the
COVID-19 pandemic gave rise to the shortage of shipping capacity and port congestion, which
led to significant raise of freight rates for cross-border logistics services from 2020 to 2021.
As restrictions of the COVID-19 pandemic are gradually lifted, cross-border shipping
capacities are being released in the market. In addition, the improvement of labor supply have
enabled ports to decongest. As a result, China Average Composite Containerized Freight Index
has been decreasing since August 2022. Accordingly to Frost & Sullivan, the decline of freight
rates in recent months signified that cross-border logistics service market is returning to
normalcy.

According to Frost & Sullivan, while the freight rates have declined, it is highly unlikely
that freight rates will fall below pre-COVID level in 2019 for the following reasons. First, the
global e-commerce market will continue its rapid growth. As customers’ shopping habits have
transitioned from traditional offline shopping to online channels, the global e-commerce
market is expected to grow at a CAGR of 10.5% from 2022 to 2027. The rise of global
e-commerce market will continue to stimulate demand for cross-border logistics services.
Second, the falling freight rates have led to an increase in blank sailing of container
transportation. Shipping carriers will continue to make capacity adjustment to align with
demand fluctuation. The freight rates are expected to fluctuate during the short term, but they
are unlikely to fall below pre-COVID level in 2019 in the long run.
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The Global Seaborne Transportation Markets

Cross-border seaborne transportation service is crucial in cross-border merchandise flow
because it is relatively convenient and affordable. In the past years, global cross-border
seaborne transportation market experienced stable growth. The proliferation of global retail
and e-commerce market is expected to drive export volume and cross-border transportation
needs, stimulating substantial demand for the industry. Among all trade lanes in global
cross-border seaborne transportation market, the following trade lanes play a vital role:

(i) Asia-North American trade lane, as more and more manufacturing capacity has been
shifting from western countries towards eastern Asia in recent years, illustrating the
increasing exporting volume through cross-border logistics;

(ii) Asia-Latin America trade lane, as in the past few years, Asia has greatly expanded
their trade activities across Latin America territories;

(iii)) Asia-Europe trade lane, as commercial and trade activities between Asia and
European countries have been more flourishing through e-commerce channels; and

(iv) Intra-Asia trade lane, as many supportive policies and treaties are actively
promoting international trade of Intra-Asia trade lane, further facilitating the

expansion of the logistics service market in Asia.

The table below sets forth the container shipping volume of the global seaborne
transportation market and the major trade lanes measured by million TEUs for the years

indicated:

2018 2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E
(TEUs Million)

Global seaborne transportation ~ 192.0 202.0 193.0 207.0 200.8 207.6 2145 2213 2282 2350
Asia-North America trade lane 283 287 217 327 319 334 349 364 379 395
Asia-Latin America trade lane 2.5 2.5 24 2.8 2.7 2.8 2.9 3.0 3.2 3.3
Asia-Europe trade lane 243 247 230 263 257 206 275 285 294 303
Intra-Asia trade lane 270 240 260 340 327 343 360 377 394  4ll

Source: Clarkson, Alphaliner, Datamyne and Frost & Sullivan Report
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China Containerized Freight Index

The chart below sets forth the China Average Composite Containerized Freight Index for
the years indicated:

China Average Composite Containerized Freight Index

3,000.0 [ 2,807.0
2,601.9

2,500.0 [
2,000.0 [
1,500.0 |-

970.6
1,000.0 |- 817.5 824.0

0.0 2018 2019 2020 2021 2022

Source: Ministry of Transport of the People’s Republic of China

China Average Composite Containerized Freight Index increased significantly from 970.6
in 2020 to 2,601.9 in 2021, and further to 2,807.0 in 2022. The significant increase was
primarily due to insufficient shipping capacity in cross-border logistics industry and low

efficiency of port operation, resulted from the COVID-19 pandemic and the relevant restrictive
measures.

In addition, the chart below sets forth the monthly China Average Composite
Containerized Freight Index during the Track Record Period and up to June 30, 2023:

China Average Composite Containerized Freight Index
(Jan 2020-Jun 2023)

4,000.0
3,500.0
3,000.0 |
2,500.0
2,000.0
1,500.0 |
1,000.0 |

500.0

o o o o e e = = — = = o a o a Qoo
N(\Ilgggt\‘lfﬂgagggﬁlﬁl(\lNNQ‘NNQINNN@QQNSNNSNQSQQ‘NNNN(“l
R N - - R R E-E-EE R -
S 0 E & F 3523 0R2 2380 8852230223308 8&F35EE350L 2382088573
SESL<Ss ST w0z A RIS, T 200 Zzan LSS ST 200 zacnE<s

Source: Ministry of Transport of the People’s Republic of China
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Since late 2022, there was a decline in the China Average Composite Containerized
Freight Index, which decreased significantly from 2,807.0 in 2022 (on an annual monthly
average basis) to 918.9 in June 2023 as compared to 2,483.6 and 3,228.4 in June 2021 and
2022, respectively, on a monthly basis, while it was still higher than the pre-COVID level,
which was 808.6 in June 2019.

The Ocean Shipping Reform Act of 2022 (the “OSRA 2022”)

On June 16, 2022, the President of the United States signed into law the OSRA 2022,
which amended the Shipping Act of 1984. The OSRA 2022 increases the authority of the
Federal Maritime Commission (the “FMC”) to govern international ocean shipping and to
promote the growth of export activities of the United States through a maritime system that is
transparent, efficient, and fair. The OSRA aims to (i) expands safeguards to combat retaliation
and deter unfair business practices; (ii) clarifies prohibited carrier practices pertaining to
detention and demurrage charges and vessel space accommodation; (iii) establishes a shipping
exchange registry through the FMC; (iv) expands penalty authority to include refund of
charges; and (v) increases efficiency of the detention and demurrage complaint process, among
other things. The impact of the OSRA 2022 is limited to market freight rates. Moreover,
prohibiting unreasonable refusal of cargo space may, to some extent, prolong the length of
shipping period, which is viewed as a positive boost on the ocean freight rate.

Competitive Landscape of the Cross-border Logistics Service Market in China
Top 15 cross-border logistics service providers in China

The cross-border logistics service market in China is fragmented with top 15 service
providers (privately owned and state-owned) holding only an aggregate 12.2% market share in
terms of revenue in 2022. The top companies withhold strong capabilities to deliver goods with
cross-border door-to-door services through self-operated heavy assets, comprehensive
information system and bargaining power of seaborne/air transportation space booking. It is
expected that more cross-border logistics service providers will enhance their cost-control
abilities and develop centralized logistics system to strengthen their cross-border logistics
service abilities.
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The chart below sets forth top 15 cross-border logistics service providers in China in
2022.

Revenue Derived from Cross-border logistics Services, China, 2022

Rankin; Compan; Year Headquarter R(el‘}eslll;e Market Background
8 pany Established 4 Million) Share 2

A leading comprehensive logistics service provider and integrator in China listed
1 1 2002 Beijing 14,787.7 42% on Shanghai and Hong Kong Stock Exchange. Company I provides personalized

logistics solutions and one one-stop logistics services.

A Hong Kong Stock Exchange listed company. Company J is a leading logistics
2 J 2000 Hong Kong 8,627.6 2.4% service provider that primarily offers integrated logistics services and

international freight forwarding services (air, ocean, road, rail and multimodal).

A Shanghai Stock Exchange listed company. The company is a leading
3 CTS International Logistics 1984 Shanghai 3,282.9 0.9% comprehensive international third party logistics service and international

logistics solution provider.

An unlisted international logistics group. Company A is dedicated to providing
4 A 2009 Shenzhen 2,600.0 0.7% end-to-end cross-border air transportation services and overseas warehouse

services mainly to cross-border e-commerce sellers.

An unlisted company primarily provides shipping agency services. Company K
5 K 1990 Shandong 2,000.0 0.6% processes more than 100 international agency networks and its major routes
include Europe, the Mediterranean, the black sea, U.S. and Canada, etc.

A listed cross-border logistic company provides seaborne and air
6 B 2009 Shandong 1,826.4 0.5% transportation services, including fragmented logistics services, contract logistics
services and special supply chain services.

A listed company provides cross-border seaborne transportation services,
7 China Master Logistics Co., Ltd. 2006 Shandong 1,763.9 0.5% including freight forwarding, depot operation, vessel agency, domestic shipping
transportation and large-scale item logistics.

An unlisted logistics service provider that operates comprehensive point-to-point
8 L 1997 Hong Kong 1,550.0 0.4% transportation services from air, ocean, and land transports to warehousing,
logistics, inventory management, information and consultation services.

A Taipei Stock Exchange listed company dedicated to providing international
9 Dimerco Express Group 1971 Taiwan 1,473.8 0.4% logistics services and well-rounded logistics solutions with 150+ offices, 80+
contract operations and 200+ strategic partner agents.

An unlisted international freight forwarder and NVOCC. The business coverage of
10 D 2008 Zhejiang 1,200.0 0.3% company E includes freight forwarding, shipping agency, warehousing, trucking,
customs declaration and clearance and bulk cargo.

An unlisted company provides end-to-end cross-border supply chain solutions,
11 © 1990 Shanghai 1,000.0 0.3% including seaborn and air transportation. Company C mainly focuses on the
Asia-North America trade lanes.

An unlisted cross-border logistics company which mainly provides integrated
12 F 1998 Beijing 900.0 0.3% end-to-end logistic service to cross-border e-commerce sellers with domestic
collection service.

An unlisted cross-border logistic service provider which mainly provides seaborne
13 E 2001 Shanghai 850.0 0.2% transportation service based on the self-owned bulk fleet, tank containers,
trucks, hubs and warehouses.

A listed cross-border logistics company which mainly provides international
14 G 1993 Jiangsu 804.3 0.2% freight forwarding and integrated supply chain solution for manufacturing
enterprises.

Our Group is a private cross-border seaborne logistics service provider in
15 Our Group 2004 Shandong 652.9 0.2% China. The business primarily covers cross-border logistics services and

vessel chartering services.

Total 43,3194 12.2%

Note: The USD/RMB exchange rate is 6.72.

Source: Frost & Sullivan Report, annual reports and prospectuses of listed companies and interviews conducted by
Frost & Sullivan with experts from leading market players.

The unnamed competitors in the chart above include Fujian Zongteng Network Co., Ltd.,
Bondex Supply Chain Management Co., Ltd. , DE-WELL Container Shipping Inc., Southeast
Logistics Group, Beijing Yanwen Logistics Co., Ltd, Shanghai Huanshi Logistics Co., Ltd.,
Jiangsu Feiliks International Logistics Inc., Shenzhen 4px Express Co., Ltd., Sinotrans
Limited, Kerry Logistics, Cargo Service Far East and Honour Lane Shipping.
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Top ten PRC-based privately owned cross-border logistics service providers in China

The chart below sets forth top ten PRC-based privately owned cross-border logistics

service providers in China in 2022.

Ranking by Revenue Deri rom Cross-border Logistics Service Prov i Owned Compan

Year Revenue Market

Established  1¢89U3€C  opy Nillion)  Share Background

Ranking Company

Company A is an unlisted international logistics group and is dedicated
1 A 2009 Shenzhen 2,600.0 0.7% to provide end-to-end cross-border air transportation services and
overseas warehouse services mainly to cross-border e-commerce sellers.

Company B is a listed cross-border logistics company that provides
2 B 2009 Shandong 1,826.4 0.5% seaborne and air transportation services, including fragmented logistics
services, contract logistics services and special supply chain services.

The company is a listed company providing cross-border seaborne

China Master . . includine freight f di d A
3 Lapsiias 2006 Shandong 1763.9 0.5% transportation services, including freight forwarding, depot operation,
Co.. Ltd. vessel agency, domestic shipping transportation and large-scale item
’ logistics.

Company D is an unlisted international freight forwarder and NVOCC.
4 D 2008 Zhejiang 12000 03% Th.e tl)usmess coverage of Qompany K includes freight fowardmg,
shipping agency, warehousing, trucking, customs declaration and

clearance and bulk cargo.
Company C is an unlisted company that provides end-to-end
5 c 1990 Shanghai 10564 03% cross-border supply chain solution, including seaborne and air

transportation. Company J mainly focuses on the Asia-North America
trade lanes.

Company F is an unlisted cross-border logistics service provider which
6 F 2001 Shanghai 900.0 0.3% mainly provides seaborne transportation service based on the self-owned
bulk fleet, tank containers, trucks, hubs and warehouses.

Company E is an unlisted cross-border logistics company which mainly
7 E 1998 Beijing 850.0 0.2% provide integrated end-to-end logistics service to cross-border
e-commerce sellers with domestic collection service.

Company G is a listed cross-border logistics company which mainly
8 G 1993 Jiangsu 804.3 0.2% provide international freight forwarding and integrated supply chain
solution for manufacturing enterprise.

Our Group is an unlisted cross-border seaborne logistics service
9 Our Group 2004 Shandong 652.9 0.2% provider in China. The business primarily covers cross-border
logistics services and vessel chartering services.

Company H is an unlisted company mainly focusing on providing
10 H 2004 Shenzhen 640.0 0.2% cross-border e-commerce sellers with integrated cross-border air
transportation services.

Total 12,237.5 3.5%

Note: The USD/RMB exchange rate is 6.72.

Source: Frost & Sullivan Report, annual reports and prospectuses of listed companies and interviews conducted by
Frost & Sullivan with experts from leading market players.
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Top ten cross-border seaborne transportation logistics service providers in China

The chart below sets forth top ten cross-border seaborne transportation logistics service
providers in China in 2022.

Ranking by Revenue Derived from Cross-border Seaborne Transportation Logistics Service Provider, China, 2022

Year

Ranking Company o Headquarter Revenue (USD Million) Market Share
1 1 2002 Beijing 7,387.2 2.2%
2 J 2000 Hong Kong 2,800.0 0.8%
3 China Master Logistics Co., Ltd. 2006 Shandong 1,763.9 0.5%
4 B 2009 Shandong 1,500 0.5%
5 CTS International Logistics 1984 Shanghai 1,464.3 0.4%
6 K 1990 Shandong 1,050.0 0.3%
7 L 1997 Hong Kong 920.0 0.3%
8 D 2008 Zhejiang 840.0 0.3%
9 « 1990 Shanghai 800.0 0.2%
10 Our Group 2004 Shandong 652.9 0.2%

Total 19,178.3 5.8%

Note: The USD/RMB exchange rate is 6.72.

Source: Frost & Sullivan Report, annual reports and prospectuses of listed companies and interviews conducted by
Frost & Sullivan with experts from leading market players.

Top five PRC-based privately owned cross-border seaborne transportation logistics service
providers in China

The chart below sets forth top five PRC-based privately owned cross-border seaborne
transportation logistics service providers in China in 2022.

Ranking by Revenue Derived from Cross-border Seaborne Transportation Logistics Service Provider

(PRC-based Private Enterprises), 2022

Self-operated cross-border
Ranking Company Revenue (USD Million) Market Share seaborne transportation
service capacity

1 China Master Logistics 1,763.9 0.5% No
Co., Ltd.
2 B 1,500 0.5% No
3 D 840.0 0.3% No
4 C 800.0 0.2% No
5 Our Group 652.9 0.2% Yes
Total 5,556.8 1.7%

Note: The USD/RMB exchange rate is 6.72.

Source: Frost & Sullivan Report, annual reports and prospectuses of listed companies and interviews conducted by
Frost & Sullivan with experts from leading market players.
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Key Growth Drivers for the Cross-border Logistics Service Market in China

Accelerated overseas expansion of PRC-based brands spawns demand for diverse
cross-border logistics services

There is an increasing number of Chinese brands expanding their business in different
geographic markets around the world, driven by maturing business models on the backdrop of
a well-established value chain in China. For new market entrants emphasizing on the timeliness
of shipping but are concerned on logistics management costs, the end-to-end logistics service
providers are able to shorten lead time by offering on-demand delivery. Moreover, end-to-end
logistics service providers can provide value-added services, such as sophisticated operation,
management and planning. For well-developed brands equipped with overseas infrastructures
like warehouses or distribution centers, customized and fragmented cross-border logistics
service is catered for their needs to satisfy purchasers with a high-quality and stable shopping
experience.

The COVID-19 pandemic significantly facilitated the cross-border logistics service in China

Accelerating overseas market expansion

The Chinese government responded swiftly to the COVID-19 pandemic and implemented
a series of policies to control the spread of it. Compared to the situations in overseas economies
with tight production capabilities and delayed logistics, Chinese exporters are more likely to
seize the opportunities in overseas markets leveraging capabilities and resilience of China’s
economy.

Changing in consumption habits

The COVID-19 pandemic has significantly hindered offline consumption due to social
distancing policies and compelled mass closures of retail stores. As a result, consumers’
shopping behaviors have extensively transformed from offline to online. The COVID-19
pandemic has created opportunities for market participants to optimize online infrastructure
and logistics services to meet consumers’ ever-changing demands.

Supportive policies released by governments

Government regulation is one of the bedrocks for the development of the cross-border
e-commerce market and related logistics service market. The Chinese government proposed a
“dual circulation” measure, which indicates to “accelerate the formation of a new pattern of
development in which domestic and foreign circulations reinforce each other” to stimulate the
economic development. Policies such as establishing the Comprehensive Bonded Zones and
exempting the value-added taxes and consumption taxes extensively propelled the growth of
China’s cross-border e-commerce market and cross-border logistics service market in the scale
of import and export trade.
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Digitalization gives an essential impetus for logistics efficiency

Digital technologies such as blockchain, [oT, RFID and Al are applied to optimize
planning, sourcing and tracking throughout the whole cross-border logistics. Besides, the
COVID-19 pandemic has hastened the cross-border logistics to shift towards digitalization due
to strict health protocols that largely moved away face-to-face manual logistics operation and
transaction. Cross-border logistics service providers have established comprehensive platforms
to connect each key process of logistics, making delivery services more transparent and
efficient.

Development Trend for the Cross-border Logistics Service Market in China

Deeper adoption of visualization and cloud technology

The digitalization which involves data visualization and cloud technology throughout
whole cross-border logistics is anticipated to be the key for efficiency improvement. It emerges
to operate logistics platforms jointly between consumers, retailers or merchants and suppliers
by assessing, integrating and visualizing real-time logistics and operation overview by tracking
each stage of cross-border logistics. The transparency and visibility of delivery and
transportation process enable companies to optimize operational performance and customers to
monitor their orders as they move across the whole logistics process, bringing customers trust
and strong end-user stickiness. Consequently, more cross-borders retailers and merchants are
attracted to access logistics service from integrated cross-border logistics service providers.

Intensified competition provokes increasing concentration

The competitive landscape of the cross-border logistics service market is expected to be
concentrated in the long run. The leading cross-border logistics service providers tend to
operate essential trade routes on their own and establish field stocking locations and
warehouses to provide stable and standardized services, strengthening their competitive
advantages of integrating and controlling freight, warehousing and delivery resources. In
addition, top market players will continuously expand their market shares by merger and
acquisition activities.

Platform-based and integrated cross-border logistics services strengthen companies’
competitive advantages

Due to divergent product lines and various customer segments, brand owners are
encountering more fragmented destinations, smaller load, and higher frequency of delivery
schedules. Freight and forwarding demands are shifting from full container load towards
less-than-container load, revealing a lucrative market of platform-based and integrated
cross-border logistics services. Platform-based logistics service is based on extensive
transportation resources including self-operated and third parties shipping networks to serve
customers according to industry segment, customer density, distance, responsiveness required
and the value and quantity of the products. Further, integrated cross-border logistics services
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empower brand owners, retailers and manufacturers to enhance their transparency and
efficiency of logistics. The platform-based and integrated cross-border logistics services
facilitate companies to achieve commercial success in the competition.

Increasing demand for the stability and safety of cross-border logistics services

Due to the ever-changing international environment, it is crucial for cross-border logistics
service providers to fulfill their promise of on-time delivery at a predictable cost to customers.
Meanwhile, the increasing variety of cross-border consignors involving B2B or B2C
e-commerce sellers require not only large-scale or repetitive industrial shipments but also
highly variable and specific orders that form the bulk of e-commerce transactions. Such orders
with small quantity but high frequency have to be served by sophisticated and reliable
cross-border logistics services for consigners to provide their customers with a high degree of
certainty in terms of full cost and transit time.

Increasing investments in self-owned fixed assets to strengthen fulfillment capability

In the long run, more and more industry players are expected to increase their investments
in fixed assets, such as vessels and warehouses to enhance the precision and stability in
cross-border seaborne transportation capacity. The service providers equipped with self-owned
cross-border seaborne transportation and warehousing capabilities can better grasp the logistics
information in the first moment and provide most value-to-money price towards customers,
resulting in acquiring continuously-growing number of customers looking for stable and
high-quality logistics service.

Entry Barriers for the Cross-border Logistics Service Market in China

Comprehensive network and industry resources

Extensive geographic coverage, sufficient freight capability on essential trade lanes, and
integrated end-to-end resources are pillars for cross-border logistics service providers to
maintain leadership. A comprehensive network and industry resources can meet customers’
ever-changing demand by providing flexible and miscellaneous logistics solutions. Further, a
comprehensive network and industry resources enable leading cross-border logistics service
providers to grasp opportunities in considerable verticals, such as e-commerce. New entrants
are not able to build such comprehensive network with limited capability and resources.

Self-operated cross-border seaborne transportation

Self-operated cross-border seaborne transportation helps cross-border logistics service
providers to improve operating efficiency and customer stickiness and satisfaction. Moreover,
it benefits top players with stable transportation cost and capability compared to traditional or
new market players which heavily rely on third parties. New market entrants would need
significant capital resources to fund their operations of self-operated cross-border seaborne
transportation and cover the procurement costs of heavy assets.
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Digitalization in management and operation

Cross-border logistics service providers need to have good command of industry
know-how and be equipped with digitalization systems, which can greatly improve
management efficiency, to mitigate operation risks to a large extent. Therefore, top market
players across the whole logistics chain can make operations smoother and services more
competitive leveraging advanced digitalized information systems. Lacking strong capital
investment and industry expertise, new market entrants may face difficulties in establishing
information systems in each stage of cross-border logistics services to cater various demands
from customers.

Strong customer relationship

The long-term cooperation and diverse client base contribute sustainable demand to
cross-border logistics services. Specifically, large client base and solid customer relationships
guarantee ever-increasing scale and density of orders, making market players the best use of
resources and infrastructure. Moreover, leveraging high operation efficiency and notable brand
name, leading market players can attract customers more easily than new entrants.

Industry expertise and authorized certifications

The cross-border logistics service market is highly complicated. Market players are
required to deal with various authorized licenses and qualifications. The cross-border logistics
service providers are bound to have the ability to deal with customs brokerage, warehouse
management, freight and forwarding business to overcome underlying obstacles and mitigate
uncertainties. Multiple license and qualification requirements for operating shipping routes

among different countries can be major barriers for new entrants.

Cost Analysis

The main factors affecting the costs for cross-border logistics service industry include
container vessel charter rates, global bunker prices and global cross-border seaborne
transportation rates.

The containership charter rates and global cross-border seaborne transportation rates
increased dramatically in 2021. Due to the ongoing COVID-19 pandemic, major ports have
limited capacity to manage incrementing freight volume, resulting in an uneven distribution of
cross-border seaborne transportation service capacity globally. From 2018 to 2022, the global
cross-border seaborne transportation rates increased from approximately USD880.0 per TEU to
USD3,318.0 per TEU, representing a CAGR of approximately 39.3%.

After a sharp drop in 2020 triggered by the COVID-19 pandemic and the subsequent
decrease in economic activities around the world, the global bunker prices have experienced
a continuous upward trend regarding the growth in prices for marine gas oil, low sulfur fuel
oil and high sulfur fuel oil.
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OVERVIEW

The Group is principally engaged in the provision of integrated cross-border logistics
services. Our operations are subject to regulations enacted by the PRC government, relevant
international organizations, and the Hong Kong governments. During the Track Record Period,
the Group’s business and operations are principally based in PRC and are subject to relevant
laws and regulations and government supervision in the PRC. Vessels used by our Group shall
be in compliance with various conventions. Our cross-board logistics services are also subject
to rules and regulations adopted by various regulatory bodies such as IMO from time to time.
Our Group also carries out business and operation in Hong Kong which are subject to certain
rules and regulations in Hong Kong.

LAWS AND REGULATIONS RELATING TO OUR BUSINESS IN THE PRC

Our business in China is subject to relevant laws and regulations and government
regulation. This section sets out a summary of the relevant major laws, regulations, rules and
policies that may have a significant impact on our business, in particular those relating to: (i)
international shipping and transportation; (ii) telecommunications; (iii) environmental
protection; (iv) intellectual property; (v) foreign investment and overseas investment; (vi)
customs; (vii) overseas securities offering and listing of domestic companies; (viii)
employment and social security; (ix) tax; (x) data security; (xi) foreign exchange control; (xii)
property leasing and (xiii) international laws and regulations.

Laws and Regulations Relating to International Shipping and Transportation
International Seaborne Transportation Regulations

Pursuant to the Maritime Traffic Safety Law of the People’s Republic of China ( {13
N R ILFNE G 28384 42%) ) promulgated by the Standing Committee of the National
People’s Congress (the “NPC Standing Committee”) on September 2, 1983, amended on April
29, 2021 and implemented on September 1, 2021, vessels of Chinese nationality, offshore
installations and shipping containers installed in the waters within the jurisdictions of China,
and major maritime equipment, parts and materials related to maritime traffic safety
determined by the maritime safety administration of the state shall comply with the applicable
laws and administrative regulations, rules, as well as the requirements of mandatory standards
and technical specifications, pass the inspections of vessel survey institutions, and obtain the
corresponding certificates and documents. Vessels shall be manned with qualified crew
members according to a standard quota to ensure the vessels’ safety. When vessels or
installations store, load, unload or transport dangerous goods, they must maintain safe and
reliable equipment and conditions and observe the state provisions governing the control and
transport of dangerous goods. When vessels load and transport dangerous goods, they must go
through the procedures for declaration to the competent authority, and they may not enter or
leave the harbor or load or unload until approval has been obtained.
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According to the Regulations of the People’s Republic of China on International Ocean
Shipping ( HrEE A RALAN [ B PR 45 15]) ) (the “Regulations on International Ocean
Shipping”) promulgated by the State Council on December 11, 2001 and last amended and
implemented on March 2, 2019, and the Implementation Rules for the Regulations of the
People’s Republic of China on International Ocean Shipping ( € H 3 A &[4 [28 (5 75 ¢ 3]
EHEANA]) ) (the “the Implementation Rules for the Regulations on International Ocean
Shipping”) promulgated by the Ministry of Communications (currently known as the
“Ministry of Transport”) of the People’s Republic of China on January 20, 2003 and last
amended and implemented by the Ministry of Transport of the People’s Republic of China (the
“Ministry of Transport”) on November 28, 2019, the international shipping business is
normally classified as self-owned/operated ship carrier and non-vessel operating common
carrier business. Any of the PRC business corporation operating international shipping
business with its self-owned/operated vessels is required to obtain the International Shipping
Transportation Operation Permit ( CBIFEMAREIRAE T #8) ) issued by the Ministry of
Transport, and any entity operating non-vessel common carrier business is required to obtain
the Non-Vessel Shipping Business Operation Qualification Registration Certificate ( (i
HEG RS ERCEFC R ) ) issued by the Ministry of Transport. International shipping service
operators are required to apply to the Ministry of Transport for registration of international
liner shipping business qualifications for operating international liner shipping business. For
new or suspended international liner shipping routes, or changes in international liner shipping
vessels or schedules, they shall be announced 15 days in advance and shall be filed with the
Ministry of Transport within 15 days from the date of occurrence. If a Chinese international
shipping operator increases the number of vessels in operation, including increasing the
number of vessels on bareboat charter, it shall file with the Ministry of Transport 15 days prior

to the commencement of operation and obtain the filing certification documents.

Pursuant to the Notice on Relevant Approval and Recordation Matters Concerning the
International Shipping Business and Maritime Transportation between the Mainland and Hong
Kong or Macao € B 128 F5 i 91 8 K DA b B s J0RL [ vl |- 75 867655 A ) 8 b A4 52 S TEL 28 )
(Jiao Ban Shui Han [2019] No. 681) issued and implemented by the General Office of the
Ministry of Transport on May 14, 2019, where an enterprise registered inside China engages
in international container vessel (excluding vessels engaging in international container liner
transportation, hereafter the same) or general cargo vessel transportation business, it shall own
at least one vessel commensurate with its business scope, and, within 15 days after the business
activity starts, file the relevant enterprise information (including company name, place of
registration, legal representative, and contact information, among others) and the information
of the vessel(s) it owns and operates (including Chinese and English names of the vessel(s),
IMO number(s), flag(s), construction time, TEU, and gross tonnage, among others) with the
provincial transport department at the place of registration. Where an enterprise registered
inside China adds any container vessel or general cargo vessel engaged in international
shipping, it shall, within 15 days after the vessel is put into operation, file relevant information
(including the Chinese and English names of the vessel, IMO number, flag, construction time,
TEU, and gross tonnage, among others) with the provincial transport department at the place
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of registration. Where an enterprise or vessel no longer engages in international container
vessel or general cargo vessel transportation, it shall, within 15 days after the relevant business
activity terminates, file relevant information with the provincial transport department at the

place of registration.

Pursuant to the Decision of the State Council to Cancel and Delegate to Lower-level
Authorities a Group of Administrative Licensing Items ( CBI%5 B B i BOH AR AC—HEA T BT
AJFHIARPE) ) (Guo Fa [2019] No. 6) issued and implemented by the State Council on
February 27, 2019 and the Announcement of the Ministry of Transport on
Publishing In-process and Ex-post Regulatory Measures to Be Adopted After the cancelation
of and the Delegation of Authority for Ten Transport Administrative Approval Items ( {3&#i
R i S I A T S A A T PG T FIE RO TR R FRE A A E) ) issued
and implemented by the Ministry of Transport on March 27, 2019, the State Council decided
to cancel the in-process and ex-post regulatory measures after “the approval of the
international container vessel and general cargo transportation business”. After the approval is
canceled, it shall be replaced with recordation, and the relevant filing shall be implemented by
the competent department of transportation at the provincial level.

Freight Rates

According to the Regulations on International Ocean Shipping and its implementation
rules, freight rates are classified into publicized freight rates and negotiated freight rates, both
of which are required to be filed with the Ministry of Transport. Publicized freight rates refer
to the freight rates stated on the freight rate book of the international shipping operator and
non-vessel operating common carrier, which shall take effect 30 days after the date of
acceptance of the filing by the Ministry of Transport; negotiated freight rates refer to the
freight rates agreed upon by the international shipping operator and the cargo owner and
non-vessel operating common carrier, which shall take effect 24 hours after the date of
acceptance of the filing by the Ministry of Transport. Pursuant to the Announcement of
Ministry of Transport on the Implementation Measures for Detailed Recordation of Freight
Rates of International Container Liner ( <3¢ #H 75 iy B 7 B0 P55 45 25 4 BT iy 288 (20 RS A L o i
TEHFE A4 ) ) promulgated by the Ministry of Transport on October 15, 2013 and
implemented on November 15, 2013, the Shanghai Shipping Exchange was designated as the
accepting authority for the filing of container freight rates.

Containers

According to the Regulations of the People’s Republic of China Governing Survey of
Ships and Offshore Installations ( € #E A B AN B A0 AR b S Ag B 5 71) ) promulgated
by the State Council on February 14, 1993 and last amended and implemented on March 2,
2019, owners or operators of containers must apply to a ship — survey organization established
or designated by the Register of Shipping for: (1) construction survey for their containers that
are under production; (2) periodical survey for their containers that are in use. After the
container has passed the survey, the ship — survey organization shall issue the corresponding
inspection certificate in accordance with the regulations.
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According to the Measures for the Administration of Inspection and Quarantine over
Inward and Outward Containers ( Cff 1552 2R bbb B B ) ) promulgated by the
General Administration of Customs on January 11, 2000 and last amended on March 9, 2023
and implemented on April 15, 2023, all filled and empty containers that are entering or leaving
the PRC or in transit shall meet International Standards Organization requirements and shall
be subject to the inspection and quarantine. The General Administration of Customs shall be
in charge of the administration of inspection and quarantine over inward and outward
containers of the PRC. The competent customs offices shall be responsible for the work of
inspection and quarantine and the supervision and administration on the containers entering
and exiting the territory within their own jurisdictions. Before or at such time as a container
leaves the PRC, or when it is in transit, the shipper, cargo owner or the agent (hereinafter
referred to as the applicant for the inspection) shall report it to the customs for inspection. The
customs shall carry out inspection and quarantine on the containers applied for inspection in
accordance with relevant regulations. The customs at the port of entry shall carry out the
inspection for the containers in transit that are subject to inspection, and the customs at the port
of departure shall no longer carry out inspection and quarantine. The applicant for the
inspection of inward container shall report to the customs at the port of entry for inspection,
and shall not arrange collection or deconsolidation for the containers without the approval of
the customs.

Transportation of Goods

Pursuant to the Provisions on the Safety Supervision and Administration of Carriage of
Hazardous Goods by Vessels ( HifH#EHE Gk 8122 BB BIME) ) promulgated by the
Ministry of Transport on July 31, 2018 and implemented on September 15, 2018, a vessel
carrying hazardous goods shall pass the inspection of the vessel inspection institution accepted
by the maritime safety administration of the state, obtain a corresponding inspection certificate
and documents, and remain in good conditions. A vessel carrying hazardous goods that enters
or exits a port shall, 24 hours before entering or exiting a port (before the departure from the
previous port, where the voyage is less than 24 hours), undergo the declaration of hazardous
goods carried by the vessel with the maritime safety administration and file an application and
the certification materials required by the relevant rules and regulations of the Ministry of
Transport, and may not enter or exit a port until approval of the maritime safety administration
has been obtained.

Registration of Ships

Pursuant to the Regulations of the People’s Republic of China Governing the Registration
of Ships ( (H3E A RILFNE MANEFCHA]) ) promulgated by the State Council on June 2,
1994 and last amended and implemented on July 29, 2014, ships owned by enterprises with
legal person status established under the laws of the People’s Republic of China and whose
principal places of business are located within the territory thereof shall be registered. Ships
are allowed to sail under the national flag of the People’s Republic of China only after being
registered according to law and granted the nationality of the People’s Republic of China. No
ship may sail under the national flag of the People’s Republic of China without being
registered. A shipowner applying for registration of the ownership of a ship shall obtain the
certificate of registration of ship’s ownership.
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NVOCC Business

According to the Regulations on International Ocean Shipping and its implementation
rules, the NVOCC business refers to the international ocean shipping business operations of a
non-vessel operating common carrier to accept the cargo of the shipper as the carrier, take the
freight charges from the shipper by issuing his own bills of lading or other transport
documents, international ocean shipment of goods through international shipping operators and
bear the responsibilities of the carrier, including the following activities conducted by a
non-vessel operating common carrier of goods for the completion of the business above:
(1) signing international cargo transportation contract with the consignor as the carrier;
(2) accepting and delivering the goods as the carrier; (3) issuing the bills of lading or other
transportation documents; (4) collecting freight and other remunerations for the service;
(5) booking shipping slots and handling consignment for the goods carried with the
international shipping operators or operators of other transportation means; (6) paying charges
or other transportation fees; (7) devanning and consolidating containers; and (8) other relevant
businesses.

According to the Regulations on International Ocean Shipping and its implementation
rules, all non-vessel operating common carrier shall register the bill of lading and record the
freight rates (including publicized freight rates and negotiated freight rates) with the
department in charge of transportation under the State Council, and shall pay the security
deposit. If a non-vessel operating common carrier applies for registration of its bill of lading,
it shall file an application with the Ministry of Transport and submit the relevant materials.
Upon receipt of the materials from the applicant, the Ministry of Transport will review the
application in accordance with the relevant regulations. If the application is approved, the bill
of lading will be registered and the Non-Vessel Operating Common Carrier Qualification
Registration Certificate ( (HEMSRE EB RS EHEEHLH) ) will be issued. If the non-vessel
operating common carrier uses two or more types of bills of lading, all types of bills of lading
must be registered. If there is an alteration in the registered bill of lading, a sample of the new
bill of lading must be filed with the Ministry of Transport 15 days prior to the date of use of
the new bill of lading.

Pursuant to the Notice on Relevant Approval and Recordation Matters Concerning the
International Shipping Business and Maritime Transportation between the Mainland and Hong
Kong or Macao (B B P AR 28 i S A Hb B s Y08 FH] VA b 8y SE 065 AH B o b i 2 =R TE Y 2
1) ) issued and implemented by the General Office of the Ministry of Transport on May 14,
2019, an enterprise engaging in NVOCC business shall, within 15 days after the relevant
business activity starts, file the enterprise’s basic information (include company name, place
of registration, legal representative, and contact information, among others) with the provincial
transport authority at the place of registration. A non-vessel operating common carrier that
terminates its NVOCC business shall undergo the recordation formalities for terminating
operations with the provincial transport authority at the place of registration.
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Pursuant to the Decision of the State Council to Cancel and Delegate to Lower-level
Authorities a Group of Administrative Licensing Items ( CBI%5 Be B i BOH R AC— LA T BUFF
AJFHIARPE) ) (Guo Fa [2019] No. 6) issued and implemented by the State Council on
February 27, 2019 and the Announcement of the Ministry of Transport on
Publishing In-process and Ex-post Regulatory Measures to Be Adopted After the cancelation
of and the Delegation of Authority for Ten Transport Administrative Approval Items ( {3Z#
SRR S B T A+ JEL A A A i A T B AT SR TEIBOH R R S F R B REA A ) ) issued
and implemented by the Ministry of Transport on March 27, 2019, the State Council decided
to cancel the examination and approval of NVOCC business and replaced it with recordation,
and the relevant filing shall be implemented by the competent department of transportation at
the provincial level. All transportation authorities at provincial level may use the unified
process of the Ministry-level Waterway Transportation Construction Integrated Management
Information System (HB#%/K B 48 iy 2 5% 45 & 25 2 & 40) to handle relevant businesses such
as filing.

International Liner Shipping Business

Pursuant to the Regulations on International Ocean Shipping and the implementation
rules thereof, international liner shipping business refers to the provision of international
maritime transportation of goods or passengers on a regular basis between fixed ports by using
self-owned or operating vessels, or by means of joint fleet, slot exchange or associated
operation, among others. An international shipping operator shall file an application with the
Ministry of Transport for operating international liner shipping business passing through ports
of China. The competent transportation authority under the State Council shall complete the
review within 30 days upon receipt of the application for operating international liner shipping
business, and an International Liner Shipping Operation Qualification Registration Certificate
shall be issued if the registration is granted.

International Freight Forwarding

Pursuant to the Administrative Regulations of the People’s Republic of China on
International Freight Forwarding Industry ( <3 A BHAN 0 [ [ 6 1y i £ Q0 367 3L
7€) ) promulgated and implemented by the State Council on June 29, 1995, international
freight forwarding industry refers to the industry where an agent, being entrusted by
consignees or consignors of import or export goods, carries out international cargo
transportation and related business for its principals in their names or in the agent’s own name
and receive remunerations for its services. If an application for establishing an international
freight forwarding enterprise is to be made, the applicant shall apply to the local competent
authority of foreign trades at the place where such enterprise is intended to be established.
After being commented by the local competent authority of foreign trades, the application shall
be submitted to the competent authority of foreign trades and economic cooperation under the
State Council for its review and approval. The competent authority of foreign trades and
economic cooperation under the State Council shall decide whether to grant an approval within
45 days upon receipt of application form and other documents for establishing an international
freight forwarding enterprise, and issue a certificate of approval to the enterprise being
approved to be established.
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Pursuant to the Interim Measures for Filing of International Freight Forwarding
Enterprises ( (EIFREHEABBEMEZEITIFL) ) which was promulgated on March 2,
2005, last amended and implemented on August 18, 2016 by the Ministry of Commerce of the
People’s Republic of China, any international freight forwarding enterprise and its branches
(“IFFE”) that are registered with the State administrative authority of industry and commerce
according to law shall complete the filing with the MOFCOM or an institution entrusted by the
MOFCOM. The filing authority shall complete the filing procedures within 5 days upon receipt
of application materials submitted by the IFFE and affix the filing seal on the Filing Form of
International Freight Forwarding Enterprise.

Road Transportation

Pursuant to the Regulations on Road Transportation of the People’s Republic of China
( CHpEE N RILFNEE B 4 491) ) which was promulgated on April 30, 2004, last amended
on March 29, 2022 and implemented since May 1, 2022 by the State Council, road
transportation business is classified into road passenger transportation business and road cargo
transportation business (“cargo transportation business”). Applicants for engaging in cargo
transportation business shall file an application with the competent government authority of
transportation after completing relevant registration procedures with the market regulation
authority according to law. Where an approval is granted by the competent transportation
authority, a road transportation business license shall be issued to the applicant, and the
vehicles utilized for transportation by the applicant shall be issued the vehicle operation
licenses.

Pursuant to the Administrative Regulations on Road Freight Transportation and Stations
( CGAERs &WEi Koh 5 E BE) ) which was promulgated on June 16, 2005, last amended
and implemented on September 26, 2022 by the Ministry of Transport, operations of road
freight transportation refer to the commercial activities of road freight transportation that
provide public services to the society. Road freight transportation includes general road freight
transportation, special road freight transportation, road transportation of large articles and road
transportation of hazardous cargos. Among which, special road freight transportation refers to
the freight transportation using special vehicles with containers, refrigeration equipment or
tank containers, among others. Applicants for engaging in road freight transportation business
shall file an application with the road transportation administrative body at the county level
after completing relevant registration procedures with the market regulation authority
according to law. If the road transportation administrative body decides to grant an
administrative approval regarding the application of road freight transportation business that
satisfies the statutory requirements, it shall issue a Road Transportation Business License to the
licensee with the business scope specified thereon.
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Laws and Regulations Relating to Telecommunications

Pursuant to the Regulations on Telecommunications of the People’s Republic of China
( (pEENRILFBIEFHG]) ) (the “Regulations on Telecommunications”) which was
promulgated on September 25, 2000, last amended and implemented on February 6, 2016 by
the State Council, a licensing system has been in place for the operation of telecommunication
business that are classified according to the types of such business. To operate
telecommunication business, a telecommunication business license must be obtained from the
competent information industry authority under the State Council or the telecommunication
administrative authorities of the relevant provinces, autonomous regions or municipalities.
Telecommunication business is classified into basic telecommunication business and value-
added telecommunication business. Value-added telecommunication business refers to the
business of providing telecommunication and information services by utilizing public network
infrastructure. Entities which engage in the value-added telecommunication business covering
not more than one administrative region of a province, autonomous region or municipality must
be subject to review and approval by the telecommunication administrative authority of such
province, autonomous region or municipality and obtain a Value-added Telecommunication

Business License.

Pursuant to the Administrative Regulations on Foreign-Invested Telecommunication
Enterprises ( (M E RIS NS HHIE) ) which was promulgated on December 11, 2001,
amended on March 29, 2022 and implemented since May 1, 2022 by the State Council,
foreign-invested telecommunication enterprises may engage in value-added telecommunication
business, provided that the ultimate proportion of capital contribution from the foreign
investors of a foreign-invested telecommunication enterprise engaging in value-added
telecommunication business (including radio paging business under the basic
telecommunication business) shall not be more than 50%.

Laws and Regulations Relating to Environmental Protection

Pursuant to the Marine Environment Protection Law of the People’s Republic of China
( CHPEENRILFEN IR R5E15) ) which was promulgated on August 23, 1982, last
amended on November 4, 2017 and implemented on November 5, 2017 by the Standing
Committee of the National People’s Congress, no vessels and related operations are allowed to
discharge pollutants, wastes and ballast water, ship garbage and other hazardous substances
into the seas under the jurisdiction of the People’s Republic of China in violation of the
requirements thereunder. Any carrier, cargo owner or agent of any vessel arriving or leaving
a port which carries hazardous polluting cargos must report to the competent maritime
administrative authority in advance, and such vessel may not arrive or leave the port, stay in
transit or carry out cargo handling operations until approval has been obtained. All vessels are
obligated to monitor marine pollution and must immediately report to the nearest available
authority, which exercises its supervision and administration power over marine environment
in accordance with the provisions hereunder, in the event that any marine pollution incident or
any breach of the provisions hereunder has come to their attention, unless otherwise provided
by the state.
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Pursuant to the Law on the Prevention and Control of Atmospheric Pollution of the
People’s Republic of China ( H73E A RILANEIK 505 Y4 Bhi614) ), which was promulgated on
September 5, 1987, last amended and implemented on October 26, 2018 by the Standing
Committee of the National People’s Congress, vessel inspection institutions shall conduct
emission inspections on vessel engines and related equipment. A vessel may operate only if it
has met the State emission standards after inspection. International shipping vessels shall use
marine fuel that satisfies the control requirements of atmospheric pollutants after berthing at

ports.

Pursuant to the Administrative Provisions on the Prevention and Control of Marine
Environmental Pollution Caused by Vessels ( B ia i T5 Yt ERIE A % H]) ) which was
promulgated on September 9, 2009, last amended and implemented on March 19, 2018 by the
State Council, and the Administrative Regulations on the Prevention and Control of Marine
Environmental Pollution Caused by Vessels and Their Relevant Operations of the People’s
Republic of China ( A3 A RILAN B0 X HAT BRVE 68 B 15 i i BRI D 16 B BEALE ) )
which was last amended and implemented on May 23, 2017 by the Ministry of Transport, a
vessel shall obtain and bring along the corresponding certificates and documents relating to the
prevention and control of marine environmental pollution caused by vessels. A vessel owner,
operator or manager shall formulate contingency plans for preventing and controlling marine
environmental pollution caused by vessels and their relevant operations, and submit to the
maritime administrative authority for filing. Any vessel garbage, sewage, oily waste water,
waste water containing toxic and hazardous substances, exhaust gas and other pollutants, as
well as ballast water discharged by vessels into the seas under the jurisdiction of the People’s
Republic of China shall meet the requirements of the laws, administrative regulations, the
international treaties the People’s Republic of China has entered into or acceded to and the
relevant standards. Any carrier, cargo owner or agent of any vessel arriving or leaving a port
which carries hazardous polluting cargos shall apply to the maritime administrative authority,
and such vessel may not arrive or leave the port or stay in transit until approval has been
obtained.

Laws and Regulations Relating to Intellectual Property
Trademarks

Pursuant to the Trademark Law of the People’s Republic of China ( <H#E A R I A5 p5
19%) ) which was promulgated on August 23, 1982, last amended on April 23, 2019 and
implemented on November 1, 2019 by the Standing Committee of the National People’s
Congress, and the Implementation Provisions of the Trademark Law of the People’s Republic
of China ( (¥ A\ RILFNE R IL B M B]) ) which was promulgated on August 3, 2003,
last amended on April 29, 2014 and implemented on May 1, 2014 by the State Council,
registered trademarks in the PRC include commodity trademarks, service trademarks,
collective trademarks and certification trademarks. The Trademark Office of China National
Intellectual Property Administration (5<% #E R £ 7)) handles trademark registrations
and grants a term of ten years to registered trademarks, renewable every 10 years where a
registered trademark needs to be used after the expiration of its validity term.
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Patents

Pursuant to the Patent Law of the People’s Republic of China ( <H#E A R 3 [E Z A
1£) , the “Patent Law”) which was promulgated on March 12, 1984, last amended on October
17,2020 and implemented on June 1, 2021 by the Standing Committee of the National People’s
Congress, and the Implementation Rules of the Patent Law of the People’s Republic of China
( (e NRILFE B AL ERANR]) ) which was promulgated on December 21, 1992, last
amended on January 9, 2010 and implemented on February 1, 2010 by the State Council,
patents in the PRC are classified into three categories: invention patents, utility model patents
and design patents. The terms of validity of invention patents, utility model patents and design
patents shall be 20 years, 10 years and 15 years, respectively, in each case commencing from
their application dates. Any individual or entity that utilizes a patent or conducts any other
activity in infringement of a patent without authorization of the patentee shall compensate the
patentee, and may be subject to penalty, confiscation of illegal income and fines imposed by
the competent administrative authority. Where the case constitutes a criminal offense, such
individual or entity shall be held criminally liable according to law. In addition, according to
the Patent Law, where an entity or individual that applies for a patent in a foreign country for
the invention or utility model accomplished in China, he/she/it shall report in advance to China
National Intellectual Property Administration for confidentiality review.

Domain Names

Pursuant to the Administrative Measures of Internet Domain Names ( <493k 4% & 2
##%) ) which was promulgated on August 24, 2017 and implemented on November 1, 2017
by the Ministry of Industry and Information Technology, the Ministry of Industry and
Information Technology is the major regulatory body for national domain name services.
Domain name registrations are handled through domain name registration service agencies
established under the relevant regulations. The principle of “first apply, first register” is
applied to domain name registration services. A domain name registration service agency that
provides domain name registration services shall require the applicant to provide true, accurate
and complete information about the domain name holder’s identity and other information for
domain name registration. Upon completion of the domain name registration, the applicant
shall become the holder of such registered domain names.

Software Copyright

According to the Regulation on Computers Software Protection ( (il HEH/; IR M
1) ) promulgated by the State Council on June 4, 1991, last amended on January 30, 2013 and
implemented on March 1, 2013, computer software must be developed independently by the
developer and fixed on tangible medium. Chinese citizens, legal entities or other organizations
enjoy, in accordance with these Regulations, copyright in the software which they have
developed, whether published or not. A software copyright owner may register with the
software registration institution recognized by the copyright administration department of the
State Council. A registration certificate issued by the software registration institution is a

preliminary proof of the registered items.
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Laws and Regulations Relating to Foreign Investment and Overseas Investment
Foreign Investment Negative List

The investment activities of foreign investors in the PRC are mainly regulated by the the
Special Administrative Measures (Negative List) for the Access of Foreign Investment (2021)
( CHNPIHEE AR B & PR 7t (B T T BE)(20214FRR)) ) (the “Negative List”) promulgated
by the Ministry of Commerce of the People’s Republic of China (the “MOFCOM”) and the
National Development and Reform Commission of the People’s Republic of China (the
“NDRC”) on December 27, 2021, which came into effect on January 1, 2022, and the Catalog
of Industries for Encouraging Foreign Investment (2022 Version) ( (E¢EhZN 4 & e 25 H 8%
(20224F/R)) ) (the “Encouraging Catalog”) promulgated by the MOFCOM and the NDRC on
October 26, 2022 and came into effect on January 1, 2023. Negative List uniformly set forth
the ownership requirements, requirements for senior executives, and other special
administrative measures for the access of foreign investment. Fields not on the Negative List
shall be administered under the principle of equal treatment to both domestic and foreign
investment. The Encouraging Catalog lists the industries that encourage foreign investment.
According to the Negative List and the Encouraging Catalog, industries that are encouraged to
foreign investment involve joint transportation of non-shipping operations, and the
international freight forwarding business is not included in the Negative List and the

Encouraging Catalog.
Laws Relating To Foreign-Funded Enterprises

According to the Company Law of the People’s Republic of China ( {H#E A RILANE 2
Fli%) ) (the “Company Law”) promulgated by the SCNPC on December 29, 1993 and last
amended and implemented on October 26, 2018, both a limited liability company and a joint
stock limited company established within the PRC have legal person status. The liability of the
shareholders of a limited liability company and a joint stock limited company is limited to the
amount of capital contribution or shares subscribed for by the shareholders. The Company Law
also applies to enterprises with foreign investment. If there are other provisions under foreign

investment law, such provisions shall also apply.

Prior to January 1, 2020, the establishment procedures, verification and approval
procedures, registered capital requirements, foreign exchange control, accounting practices,
taxation, labor matters and all other relevant matters of a wholly foreign-owned enterprise shall
be subject to the Law of the People’s Republic of China on Wholly Foreign-Owned Enterprises
( (HPEENRILABEINEMRZET) ) (the “Foreign-owned Enterprise Law”), which was
promulgated by the SCNPC on April 12, 1986, last amended on September 3, 2016 and
implemented on October 1, 2016, and the Detailed Rules for the Implementation of the Law
of the People’s Republic of China on Wholly Foreign-owned Enterprises ( <% A R A
SNEARZEILE AR ), which was promulgated by the Ministry of Foreign Trade and
Economic Cooperation of the PRC (currently known as the MOFCOM) on December 12, 1990,
last amended on February 19, 2014, and implemented on March 1, 2014. Where the
establishment of a foreign-funded enterprise is not subject to the special administrative
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measures prescribed by the State, the examination and approval matters stipulated in Articles
6, 10 and 20 of the Foreign-owned Enterprise Law shall comply with the provisions on the
recordation. The special administrative measures prescribed by the State shall be promulgated
by the State Council or upon the approval of the State Council.

The SCNPC and the State Council respectively promulgated the Foreign Investment Law
of the People’s Republic of China ( (H3EANRILFESIIFEIE) ) (the “Foreign
Investment Law”) on March 15, 2019 and the Regulation for Implementing the Foreign
Investment Law on December 26, 2019, and came into effect on January 1, 2020. Upon the
entry into force of the Foreign Investment Law and its implementing regulation, the
Foreign-owned Enterprise Law, the Law of the People’s Republic of China on Chinese-Foreign
Equity Joint Ventures ( 1% A\ RILFIE roh & &R L) ) and the Law of the People’s
Republic of China on Chinese-Foreign Contractual Joint Ventures ( % A RILFNE F 485 1F
%) ), and their corresponding implementing regulations, shall be repealed
simultaneously. According to the Foreign Investment Law and its implementing regulation, a
foreign-funded enterprise established under the above three laws before the effective date of
the Foreign Investment Law may maintain its original organizational form for five years after
the Foreign Investment Law becomes effective. The State Council shall formulate specific
implementation measures.

According to the Measures for the Reporting of Foreign Investment Information ( {ZM
B (5 B %) ) promulgated by the MOFCOM and the State Administration for Market
Regulation on December 30, 2019 and implemented on January 1, 2020, where foreign
investors carry out investment activities directly or indirectly within China, foreign investors
or foreign-funded enterprises shall report investment information to commerce departments.
Foreign investors or foreign-funded enterprises shall report investment information in a timely
manner under the principles of veracity, accuracy and integrity, and the reports submitted shall
not contain false or misleading information or material omissions.

According to the Provisions on the Merger or Acquisition of Domestic Enterprises by
Foreign Investors ( CEAFME & EEE N4 ZERE) ), which was promulgated by the
MOFCOM and other departments of the State Council on August 8, 2006, last amended and
implemented by the MOFCOM on June 22, 2009, where a foreign investor purchases equity
interest from shareholders of domestic enterprise with no foreign investment (hereinafter
referred to as the “Domestic Company”) or subscribes to the increase in the capital of the
Domestic Company with the result that such Domestic Company changes into a foreign
investment enterprise, it shall be subject to the approval of the examination and approval
authorities, and make registration of modification or establishment in the registration authority.
The overseas listing and trading of an overseas company directly or indirectly controlled by a
PRC domestic company or natural person for the purpose of realizing the overseas listing of
its actual domestic company interest shall be subject to the approval of the securities regulatory
authority under the State Council.
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According to the Ministry of Industry and Information Technology’s “Notice of the
Ministry of Industry and Information Technology on Opening Online Data Processing and
Transaction Processing Business (Business E-commerce) Foreign Equity Ratio Restriction”
(Ministry of Industry and Information Technology [2015] No. 196) (  T.ZF15 BALFPBE A ik
P 7 S5 R i P B 52 i LS5 (AR IR 1 PR SN BB LU BRI 25 ) (A ¥R [20151196
%)) issued and implemented by the Ministry of Industry and Information Technology on June
19, 2015, the restriction on the proportion of foreign shareholding in respect of online data
processing and transaction processing business (operation of e-commerce business) is removed
on a nationwide scale, and the proportion of foreign shareholding can be up to 100%.

Laws And Regulations Relating To Overseas Investment

According to the Measures for the Administration of Overseas Investment of Enterprises
( (ESSMTEEHNHE) ) promulgated by the NDRC on December 26, 2017 and
implemented on March 1, 2018, an investor shall, in overseas investment, undergo the
formalities for the confirmation or recordation, among others, of an overseas investment
project, report the relevant information, and cooperate in supervisory inspection. Projects
involving sensitive countries and regions or overseas investment projects involving sensitive
industries need to be approved by the NDRC. Where an investor conducts a large-sum
non-sensitive project through an overseas enterprise controlled by it, the investor shall submit
a large-sum non-sensitive project status report through the network system and inform the
NDRC of the relevant information before the implementation of the project. For overseas
investment projects which are solely carried out by the investor through an overseas enterprise
controlled by it, which does not involve the investor directly contributing assets or rights and
interests, providing financing or security, and the amount of Chinese investment is less than
US$300 million for non-sensitive projects, no recordation or notification is required.
“Non-sensitive project” means a project neither involving any sensitive country or region nor
involving any sensitive industry. Overseas investment projects (other than those mentioned
above) are subject to recordation management. The List of Sensitive Sectors for Outbound
Investment (2018 Version) ( CGRIMEEHEITEHBKQ0184FM)) ) promulgated by the
NDRC, which has been implemented since March 1, 2018, lists the current sensitive industries
in detail.

Pursuant to the Measures for the Administration of Overseas Investment ( (3E/MYEE
FHHHZE) ) promulgated by the MOFCOM on September 6, 2014 and implemented on October
6, 2014, “overseas investment” means the acts of an enterprise legally formed in China to own
a non-financial enterprise or obtain the ownership, control, or right of business management of
or any other interest in an existing non-financial enterprise outside of China by formation,
acquisition or merger, or other means. The MOFCOM and the provincial counterparts
promulgate regulations providing that overseas investment of enterprises to be subject to
recordation or confirmation management, depending on the actual circumstances of
investment. Overseas investment involving any sensitive country or region or any sensitive
industry shall be subject to confirmation management. Overseas investment under other
circumstances shall be subject to recordation management. When an overseas enterprise
invested by an enterprise conducts overseas reinvestment, the enterprise shall report to the
commerce departments after completing the overseas legal procedures.
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Pursuant to the Provisions on the Foreign Exchange Administration of the Overseas
Direct Investment of Domestic Institutions ( RS AN H 2 G AN B E ) )
promulgated by the SAFE on July 13, 2009 and implemented on August 1, 2009 and the Notice
on Further Simplifying and Improving Policies for the Foreign Exchange Administration of
Direct Investment ( BRI HE— 25 il (b Ao B 343 & AMEE BOR Y A1) ) promulgated by
the SAFE on February 13, 2015, implemented on June 1, 2015 and was partially repealed on
December 30, 2019, stipulates that, upon obtaining the approval for overseas investment, the
overseas direct investment of PRC enterprises shall apply for foreign exchange registration to
the banks at their places of registration.

Laws and Regulations Relating to Customs

According to the Customs Law of the People’s Republic of China ( ™13 A [R3:H01 B i
#i%) ) promulgated by the SCNPC on January 22, 1987, last amended and implemented on
April 29, 2021, unless otherwise provided for, all imported and exported goods must be
declared and duties on them paid by their consignor or consignee or by agencies approved by
the Customs for registration commissioned by the consignor or consignee. The consignee of
imported goods and the consignor of exported goods shall make an accurate declaration and
submit the import or export license and relevant papers to the Customs office for examination.

Pursuant to the Provisions on the Recordation of Customs Declaration Entities of the
People’s Republic of China ( €2 A RN 5 Vg BH e A B A 22 B BEBLE ) ) promulgated on
November 19, 2021 and effective on January 1, 2022, the consignees or consignors of imported
or exported goods as well as the customs declaration enterprises engaged in customs
declaration shall carry out the recordation procedures with the relevant customs administrative
department in accordance with the law.

Laws and Regulations Relating to Overseas Securities Offering and Listing of Domestic
Companies

On February 17, 2023, the CSRC published the Administrative Trial Implementation
Measures for Filing of Overseas Securities Offering and Listing by Domestic Companies ( 3%
INASZES AP TRE S E T 317 #%5) ) and the Notice on Administrative Filing
Arrangement Concerning Overseas Offering and Listing by Domestic Companies ( {BiA 45 A
EFINEEAT E TR E L PR EN) ) (collectively, the “Overseas Listing Trial
Measures”), which require indirect overseas offering and listing by domestic companies in
China to be subject to the CSRC’s filing requirement starting from March 31, 2023. The
Overseas Listing Trial Measures will comprehensively improve and reform the existing
regulatory regime for overseas offering and listing by PRC domestic companies and will
regulate both direct and indirect overseas offering and listing by PRC domestic companies.

According to the Overseas Listing Trial Measures, indirect overseas offering and listing
by domestic companies means overseas offering and listing based on shares, asset, receivables
or other similar interest of PRC domestic companies. When determining whether there is an
indirect overseas offering and listing by domestic companies, the principle of substance over
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formality should be adopted. An issuer that satisfies all of the following conditions should be
deemed as a domestic company applying for indirect overseas offering and listing and be
subject to the CSRC filing: (i) the revenue, total profit, total asset or net asset from PRC
domestic companies constitutes more than 50% of the audited revenue, total profit, total asset
or net asset of the of the issuer on the group level in the latest financial year; (ii) the key
segment of business activities are conducted or the main place of business is in China, or the
majority of senior management who are responsible for business operations are Chinese
citizens or reside in China. Where an issuer submits an application for its initial public offering
in an overseas market, the issuer must file with the CSRC within three business days after such
application is submitted. Issuers that have already effectively submitted application for
overseas offering before March 31, 2023, but have not been granted approval for offering and
listing by overseas regulatory authority or stock exchange, submit and complete the CSRC
filing as appropriate and in any event prior to their overseas offering and listing.

Our Company will hold a 98.9% equity interest in Shandong Lcang immediately after the
completion of the Reorganization. Shandong Lcang, a company incorporated in the PRC, is the
holding company of our principal operating subsidiaries. All of the Company’s senior
management team are Chinese citizens. As such, as confirmed by our PRC Legal Advisors, we
are subject to the CSRC filing as the Listing constitutes an indirect overseas offering and
listing by domestic companies under the Overseas Listing Trial Measures. On July 19, 2023,
the CSRC publicly informed us that they have confirmed the Company’s overseas offering and
listing information submitted to them, and therefore, we have completed the CSRC filing for
application of listing of the Shares on the Stock Exchange and Global Offering. No other
approvals from the CSRC are required to be obtained for the listing of the Shares on the Stock
Exchange, according to our PRC Legal Advisors.

Laws and Regulations Relating to Employment and Social Security

Pursuant to the Labor Law of the People’s Republic of China ( {H1#E A R HLANE 45 8)
%) ) which was promulgated by the Standing Committee of the NPC on July 5, 1994 and last
amended and implemented on December 29, 2018, the Labor Contract Law of the People’s
Republic of China ( (3 NRILFE S )& F1E) ) which was promulgated on June 29,
2007, last amended on December 28, 2012 and implemented on July 1, 2013 and the
Implementation Regulations of the Labor Contract Law of the People’s Republic of China
( ChEEANRILIE S8 S FREEMEMS]) ) which were promulgated and implemented by the
State Council on September 18, 2008, a labor contract shall be concluded where a labor
relationship is to be established between a labourer and an employing unit. Wages shall not be
lower than the minimum wages standard of the place where the employing unit is located. The
employing unit must establish and perfect the system for occupational safety and health,
strictly implement the rules and standards of the State on occupational safety and health, and
educate labourers on occupational safety and health. The employing unit must provide
labourers with occupational safety and health conditions conforming to the provisions of the
State and necessary articles of labor protection, and provide regular health examination for
labourers engaged in work with occupational hazards.
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Pursuant to the Social Insurance Law of the People’s Republic of China ( 13 A &3t
FE#E & AFRi%) ) which was promulgated by the Standing Committee of the NPC on October
28, 2010 and last amended and implemented on December 29, 2018, the Provisional
Regulations on Collection and Payment of Social Insurance Premiums ( {f- & R B 2 B 17
6&451) ) which were promulgated by the State Council on January 22, 1999 and last amended
and implemented on March 24, 2019, the Regulations on the Administration of Housing
Provident Fund ( {f:5 ARE&E HEHI) ) which were promulgated by the State Council on
April 3, 1994 and last amended and implemented on March 24, 2019 and other applicable PRC
laws and regulations relating to social insurance, employers are required to contribute, on
behalf of their employees, to a number of social security funds, including funds for basic
pension insurance, unemployment insurance, basic medical insurance, occupational injury
insurance and maternity leave insurance, and to housing provident funds. These payments are
made to local administrative authorities and any employer who fails to contribute may be fined
and ordered to make good the deficit within a stipulated time limit.

Laws and Regulations Relating to Tax
Enterprise Income Tax

Pursuant to the Enterprise Income Tax Law of the People’s Republic of China (2018
amendment) ( (PN RIEAE A JEPAHHLILQ018151E)) ) (the “EIT Law”) which was
promulgated by the Standing Committee of the NPC on March 16, 2007 and last amended and
implemented on December 29, 2018, and the Regulations on the Implementation of the
Enterprise Income Tax Law of the People’s Republic of China ( {3 A RN B 1> 3 fir 15 80
REHEP]) ) (the “Regulations on the EIT Law”) which were promulgated by the State
Council on December 6, 2007 and last amended and implemented on April 23, 2019, a uniform
income tax rate of 25% will be applied to domestic enterprises, foreign-invested enterprises
and foreign enterprises that have established production and operation facilities in the PRC.
Enterprises are classified as either resident enterprises or non-resident enterprises. Resident
enterprises refer to enterprises that are established in accordance with PRC laws, or that are
established in accordance with the laws of foreign countries but whose actual control is
administered from within the PRC. Non-resident enterprises refer to enterprises that are set up
in accordance with the laws of foreign countries and whose actual administration is conducted
outside the PRC, but who (whether or not through the establishment of institutions in the PRC)
derive income from the PRC. Under the EIT Law and the Regulations on the EIT Law, a
uniform enterprise income tax rate of 25% is applicable. However, if non-resident enterprises
have not established institutions or offices in the PRC, or if they have established institutions
or offices in the PRC but there is no actual relationship between the relevant income derived
in the PRC and the institutions or offices set up by them, enterprise income tax is set at the rate
of 10%.
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Value-Added Tax

Pursuant to the Provisional Regulations of the People’s Republic of China on Value-
Added Tax ( ChHEARIEAMBIEEBLE 1G] ) (Order No. 691 of the State Council of the
People’s Republic of China) which were promulgated by the State Council on December 13,
1993 and last amended and implemented on November 19, 2017, and the Detailed
Implementing Rules of the Provisional Regulations of the People’s Republic of China on
Value-Added Tax ( (¥ A RICHI B ERE A THBIE AN ) (Order No. 65 of the
Ministry of Finance of the People’s Republic of China) which were promulgated by the
Ministry of Finance on December 15, 1993, last amended on October 28, 2011 and
implemented on November 1, 2011 (together with the Provisional Regulations of the People’s
Republic of China on Value-Added Tax, collectively referred to as the “VAT Law®), all
taxpayers selling goods or providing processing, repairing or replacement services, sales of
services, intangible assets and immovable assets and importing goods in China shall be subject
to value-added tax and shall pay a value-added tax in accordance with the VAT Law. VAT
taxpayers selling services or intangible assets shall be subject to a tax rate of 9% or 6%, unless
otherwise stipulated in the VAT Law.

Pursuant to the Notice of the Ministry of Finance and the State Administration of Taxation
on Comprehensive Implementation of the Pilot Reform of Replacing Business Tax with
Value-added Tax ( CHABGES ~ B ZBLHS 46 B 22 T 1 BH 7 SE A0 el 80 (BB il B 8 ) )
which was issued by the Ministry of Finance and the STA on March 23, 2016 and implemented
on May 1, 2016, amended on July 1, 2017, December 25, 2017 and March 20, 2019, all
business tax payers in the consumer service industry shall pay value-added tax instead of
business tax from May 1, 2016. If the pilot taxpayer has enjoyed tax incentives of business tax
according to relevant policies before the date of being included in the pilot reform of replacing
business tax with value-added tax, he/she may, in the remaining period of tax incentives, enjoy
tax incentives of value-added tax in accordance with the relevant provisions.

See Accountants’ Report in Appendix I to this prospectus for other taxation requirements
and policies.

Laws and Regulations Relating to Transfer Pricing

According to the Announcement of the State Taxation Administration on Matters Relating
to the Improvement of Related Declaration and Management of Contemporaneous Information
( CBZEBUFS 2R B 56 35 B Fp s f R &R A B I A 45) ), which  came into
effect on June 29, 2016, when filing the annual enterprise income tax returns with the tax
authorities, resident enterprises that implement audit collection and non-resident enterprises
that have set up institutions or premises in China and duly declare their enterprise income tax
shall file a related declaration on their business transactions with related parties, accompanied
by an annual report on related business transactions.
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According to the Announcement of the Administration of Special Tax Investigation
Adjustment and Mutual Consultation Procedures ( <47l 4484 5 25 58 & Ko AR B 1) pa 72 7 45 SR
%) ) issued by the STA on March 17, 2017 and implemented on May 1, 2017, the taxation
authorities implement measures for monitoring and managing special tax adjustment for
enterprises by reviewing related declarations, managing contemporaneous information and
monitoring profit level. If an enterprise receives the risk reminder from relevant authorities of
special tax adjustment or identifies risks from special tax adjustment, it can adjust and make
up the tax by itself. If the enterprise adjusts the tax by itself, the taxation authority can still
conduct special tax investigation and adjustment in accordance with the relevant regulations.
According to the relevant provisions of the tax treaties signed by the PRC, the STA can start
the mutual consultation procedure based on the application of enterprises or the request of the
tax authorities of the counterparties to the tax treaties, and negotiate with the tax authorities
of the counterparties to the tax treaties to avoid or eliminate the international double taxation
caused by the special tax adjustment matters.

Laws and Regulations Relating to Data Security

Pursuant to the Cyber Security Law of the People’s Republic of China ( (1% A RILFN
B 4 4% % 427%) ) which was promulgated by the Standing Committee of the NPC on November
7, 2016 and implemented on June 1, 2017, and the Regulations on the Security Protection of
Critical Information Infrastructure ( (BHSE(S EIEEEEZ 20EMRG]) ) which were
promulgated by the State Council on July 30, 2021 and implemented on September 1, 2021,
critical information infrastructure operators that collect or produce personal information or
important data during their operation within the territory of the People’s Republic of China,
shall store such information or data within China. Where due to business requirements it is
truly necessary to provide such information or data to entities outside China, a security
assessment shall be conducted in accordance with the measures formulated by the national
cyberspace authority in conjunction with the relevant departments under the State Council.
Critical information infrastructure refers to important network facilities and information
systems in important sectors and fields such as public communications and information
services, energy, transportation, water conservancy, finance, public services, e-government,
and national defense science and technology, as well as the other important network facilities
and information systems to the extent that any damages, malfunctions or data leakage of or
from such facilities or systems may seriously endanger national security, people’s livelihood
and public interests.

Pursuant to the Data Security Law of the People’s Republic of China ( {3 A &A1Y
B4 415) ) which was promulgated by the Standing Committee of the NPC on June 10,
2021 and implemented on September 1, 2021, the state shall apply export control in accordance
with the law on data that are controlled items and concern national security and interests and
the performance of international obligations. The provisions of the Cyber Security Law of the
People’s Republic of China shall apply to the outbound security management of the important
data collected or produced by critical information infrastructure operators during their
operation within the territory of the PRC, and the measures for the outbound security
management of the important data collected or produced by others data processors during their
operation within the territory of the PRC shall be formulated by the national cyberspace
authority in conjunction with the relevant departments under the State Council.
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Pursuant to the Measures for Cybersecurity Review ( (H4ELEFEIHE) ) (the
“Cybersecurity Review Measures”) promulgated by the CAC and other departments of the
State Council on April 13, 2020, last amended on December 28, 2021 and implemented on
February 15, 2022, critical information infrastructure operators (“CIIO”) shall apply for
cybersecurity review if they procure internet products and services that affect or may affect
national security. Pursuant to the Article 10 of the Cybersecurity Review Measures, the
following risk factors, among others, will be focused on: (i) the risk of illegal control,
interference or destruction of critical information infrastructures brought about by the use of
products and services; (ii) the harm of product and service supply interruption to the business
continuity of critical information infrastructures; (iii) the security, openness, transparency,
diversity of sources of products and services, the reliability of supply channels, and the risk of
supply interruption due to political, diplomatic, trade and other factors; (iv) the compliance of
product and service providers with the PRC laws, administrative regulations and departmental
rules; (v) the risk of core data, important data or a large amount of personal information being
stolen, disclosed, damaged, illegally used or illegally left the country; and (vi) the risks of
critical information infrastructures, core data, important data or a large amount of personal
information being affected, controlled or maliciously used by foreign governments, as well as

cybersecurity risks.

As of the Latest Practicable Date, our Company had not been classified as a CIIO by any
PRC government authority and therefore is not required to apply for a cybersecurity review. As
of the same date, our Company had neither received any inquiry, notice or warning from any
PRC government authorities, nor been subject to any investigation, sanctions or penalties made
by the CAC or any other PRC government authorities regarding national security risks caused
by our Company’s business operations or the Listing. Furthermore, as to the factors set out in
Article 10 of the Cybersecurity Review Measures, (i) our Company has not been identified as
a CIIO by any relevant authority, and therefore, as advised by our PRC Legal Advisors,
sub-clauses (i) to (iv) of Article 10 of the Cybersecurity Review Measures are not applicable
to our Company; (ii) as of the Latest Practicable Date, based on searches on public domain and
to the best knowledge of our Directors, no data processed by our Company had been included
into the effective catalog of important data or core data published by the relevant authority. In
addition, our Company has formulated a management system of data protection and dedicated
significant resources to ensure data security. During the Track Record Period, no data leakage
from our Company had occurred. Therefore, our PRC Legal Advisors are of the view that, as
of the Latest Practicable Date, the risk of theft, leakage or damage of core data, important data
or a large amount of personal information, or illegal use of such information or illegal exit of
such information as described under sub-clause (v) of Article 10 of the Cybersecurity Review
Measures was remote for us; and (iii) based on the consultation conducted by our PRC Legal
Advisors with China Cybersecurity Review Technology and Certification Center (7[5 4#45 %
AR MELFE R H.0) on November 24, 2022, Hong Kong is a part of the PRC and listing
in Hong Kong should not be deemed as listing on a foreign stock exchange, so sub-clause (vi)
of Article 10 is not applicable to our Company. Based on the foregoing, our PRC Legal
Advisors are of the view that the likelihood of our business operations or the Listing being
deemed as affecting national security based on the factors set out in Article 10 of the

Cybersecurity Review Measures is remote.
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The Cybersecurity Review Measures also stipulate that operators of network facilities and
information system that hold over one million users’ personal information shall apply with the
Cybersecurity Review Office for a cybersecurity review before listing on a foreign stock
exchange. As our Company only holds approximately ten thousand users’ personal information
as of the Latest Practicable Date, it is not subject to cybersecurity review prior to listing on a
foreign stock exchange.

Pursuant to the Regulations on the Administration of Cyber Data Security (Draft for
Comments) (4% IR L 2B IMHI(BOREZ LFR))  (the “Draft Cyber Data Security
Regulations”) published by the CAC on November 14, 2021, data processing activities carried
out through network facilities as well as the supervision and regulation of network data security
within the territory of the PRC should be subject to the Draft Cyber Data Security Regulations.
In addition, if a data processor listed in Hong Kong affect or may affect national security, it
shall apply for a cybersecurity review. As of the Latest Practicable Date, our Company had
neither been and involved in any investigations on cybersecurity review conducted by the
CAC, nor received any warning or sanctions in this regard. In addition, our Company has
adopted internal measures regarding data security and personal information protection to
ensure compliance with relevant laws and regulations. In addition, the Draft Cyber Data
Security Regulations has not provided the specific data-processing activities which would
affect national security, and as of the Latest Practicable Date, our Company had not been
notified by any PRC government authorities of being classified as a CIIO. Our Company
therefore is not required to apply for a cybersecurity review now. As our business continues to
grow, we will closely monitor the new regulatory regulations relating to cybersecurity, data
privacy and personal information protection to ensure that our business is accordance with the
latest regulatory policies, and our security review procedures are performed in accordance with
applicable laws and regulations. We will maintain ongoing communications with the relevant
PRC government authorities regarding any development and requirement of new regulations
with respect to data security, and timely implement necessary measures to ensure compliance.

Based on the foregoing, our PRC Legal Advisors are of the view that our Company will
be able to comply with the Cybersecurity Review Measures and the Draft Cyber Data Security
Regulations in all material aspects, and the Draft Cyber Data Security Regulations will not
have any material adverse effect on our business operations or the Listing, assuming the Draft

Cyber Data Security Regulations are fully adopted and implemented in the current form.

Laws and Regulations Relating to Foreign Exchange Control

According to the Regulations on Foreign Exchange Administration of the People’s
Republic of China ( {3 A RIANE] SMEE 2L B]) ) which was promulgated by the State
Council on 29 January 1996, last amended and implemented on August 5, 2008, foreign
exchange income of domestic institutions or individuals may be transferred back to the PRC
or deposited abroad, and the SAFE shall stipulate the conditions for transfer to the PRC or
depositing overseas and other requirements depending on the cash flow balance of foreign
exchange and requirements for implementation of foreign exchange control. Foreign exchange
income for current account transactions may be retained or sold to financial institutions
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engaged in the settlement or sale of foreign exchange. Domestic institutions or individuals that
make direct investments abroad, are engaged in the issuance and trading of valuable securities
or derivative products overseas should register according to SAFE regulations. Such
institutions or individuals subject to prior approval or record-filing with relevant authorities
shall complete the required approval or record-filing prior to foreign exchange registration.
The exchange rate for RMB follows a managed floating exchange rate system based on market
demand and supply.

According to the Notice of Foreign Exchange on Further Simplifying and Improving
Policies for the Foreign Exchange Administration of Direct Investment ( Bt #E— L Fn
O A S E A LR 3 A1) ), which was issued by the SAFE on February 13, 2015,
implemented on June 1, 2015 and partially repealed on December 30, 2019, the confirmation
of foreign exchange registration under domestic direct investment and the confirmation of
foreign exchange registration under overseas direct investment shall be directly examined and
handled by banks. SAFE and its branch offices shall indirectly regulate the foreign exchange
registration of direct investment through banks.

The Circular of the State Administration of Foreign Exchange on Reforming the
Management Approach Regarding the Settlement of Foreign Exchange Capital of Foreign-
invested Enterprises ( <[ %<4Me S FE 5y B A i A1 i 5 6 A ZE A/ i ¥ A 48 448 ke A8 1y =iy 2
1) ) (the “Circular 19”), issued by the SAFE on March 30, 2015 and became effective on
June 1, 2015, allows foreign-invested enterprises to make equity investments by using RMB
fund converted from foreign exchange capital. Under the Circular 19, the foreign exchange
capital in the capital account of foreign-invested enterprises upon the confirmation of rights
and interests of monetary contribution by the local foreign exchange bureau (or the book-entry
registration of monetary contribution by the banks) can be settled at the banks based on the
actual operation needs of the enterprises. The proportion of discretionary settlement of foreign
exchange capital of foreign-invested enterprises is currently 100%. SAFE can adjust such
proportion in due time based on the circumstances of the international balance of payments.
However, the Circular 19 and the Circular of the State Administration of Foreign Exchange on
Reforming and Regulating Policies on the Management of the Settlement of Foreign Exchange
of Capital Accounts ( [BIZ4EE HL 5 B 7 SO AR 4 A TH H 45 [EAS BLBOR A8 A1) )
which was issued and implemented by the SAFE on June 9, 2016 stipulate that foreign-invested
enterprises shall not use the RMB funds obtained from foreign exchange capital for payment
outside of the business scope of the enterprises, investment in securities or financial schemes
other than bank-guaranteed products, granting loans to non-connected enterprises or
constructing or purchasing real estate that is not for self-use.

The Circular of the State Administration of Foreign Exchange on Further Promoting the
Facilitation of Cross-border Trade and Investment ( <[ Z AT B 5 B — e e 1R
S PCEAERLFE AT ) which was issued and implemented by the SAFE on October 23, 2019,
on the basis of allowing investment-oriented foreign-invested enterprise to use capital funds
for domestic equity investment in accordance with laws and regulations, non-investment
foreign-invested enterprises shall be allowed to use capital funds for domestic equity
investment in accordance with the laws under the premise of not violating the current Special
Administrative Measures for Access of Foreign Investment (Negative List) and the authenticity
and compliance of their domestic invested projects.
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According to the Circular of the State Administration of Foreign Exchange on Optimizing
Administration of Foreign Exchange to Support the Development of Foreign-related Business
( CBIZZ AR BEJR) Bl J R L SN RS B SO P SE 5 3 JE A A) ) issued by the SAFE on
April 10, 2020 and implemented on June 1, 2020, eligible enterprises are allowed to make
domestic payments by using their income under capital accounts, such as capital funds, foreign
debts and the proceeds from overseas listing, without submitting the evidentiary materials
concerning authenticity of such capital for banks in advance; provided that their capital use is
authentic and in line with provisions, and in compliance with the prevailing administrative
regulations on the use of income under capital accounts. The bank in charge shall conduct spot
checks in accordance with the relevant requirements.

Pursuant to the Notice of the State Administration of Foreign Exchange on Issues
concerning Foreign Exchange Administration of the Overseas Investment and Financing and
the Round-tripping Investment Made by Domestic Residents through Special-Purpose
Companies ( B <51 AR BE A B3 A J BB R0k H 1928 BRSNS SOR TR & SR
FA BB R ) ) promulgated and implemented by SAFE on July 4, 2014, a “special
purpose vehicle” means an overseas enterprise directly established or indirectly controlled by
a domestic resident (including domestic institution and domestic individual residents) for the
purpose of engaging in investment and financing with the domestic enterprise assets or
interests he legally holds, or with the overseas assets or interests he legally holds. A domestic
resident shall complete the overseas investment foreign exchange registration procedures with
the SAFE prior to making capital contribution to a special purpose vehicle with onshore or
offshore assets or interests he legally holds. A domestic resident making capital contribution
with domestic assets or interests he legally owns shall register at their local branch of the SAFE
of its place of registration or at the branch of the SAFE of the area in which they hold their
domestic enterprise assets or interests; a domestic resident making capital contribution
overseas assets or interests he legally owns shall register at their local branch of the SAFE of
its place of registration or at the branch of the SAFE of the area in which they are registered.

See Accountants’ Report in Appendix I to this prospectus for other taxation requirements
and policies.

Laws and Regulations Relating to Property Leasing

Pursuant to relevant provisions of the Administrative Measures for Commodity House
Leasing (Order No.6 of the Ministry of Housing and Urban-Rural Development) ( P /5 &
FHE AR (5 PR 52 556%5%)) promulgated by the Ministry of Housing and
Urban-Rural Development on December 1, 2010 and implemented on February 1, 2011, parties
to house leasing shall register with the property administrative department at which the
property is situated within 30 days after entering into the property leasing contract. In case of
violation of the foregoing provision, the property administrative department shall order to
make rectification within a time limit and enterprise may be imposed a fine of RMB1,000 to
RMB10,000 if it does not make such rectification within the limited time.
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INTERNATIONAL LAWS AND REGULATIONS RELATING TO OUR BUSINESS

Vessels used by our Group are subject to various international laws, regulations and rules
which can be typically classified into: (i) international conventions and codes; (ii) flag state
regulations; (iii) port state regulations; (iv) classification society rules; and (v) convention on
the carriage of goods by sea.

International Conventions and Codes

Conventions

Vessels used by our Group shall be in compliance with various conventions, including
those set out below: (i) International Convention for the Safety of Life at Sea (the “SOLAS
Convention”); (ii) International Convention for the Prevention of Pollution from Ships (the
“MARPOL Convention”); (iii) International Convention on Standards of Training,
Certification and Watchkeeping for Seafarers (“STCW Convention”); (iv) Maritime Labor
Convention (the “MLC Convention”); (v) Convention on the International Regulations for
Preventing Collisions at Sea (“COLREGS”); and (vi) International Convention on Load Lines
(the “ILLC”).

The conventions set out above have been incorporated or enacted in the domestic or local
laws of a majority of states. All vessels registered in the member states or cruising in the
territorial waters of the member states are subject to these conventions depending on the extent
of incorporation into their respective domestic or local laws.

Some of the salient features of certain conventions are set out as follows:

The SOLAS Convention concerns merchant vessels’ safety. The convention prescribes
minimum standards for the construction, equipment and operation of vessels. Various
prescribed certificates for the vessels can be obtained to prove such standards are met.

The MARPOL Convention is about the prevention and minimization of marine
environment pollution by vessels from their routine operations or accidents. The convention
controls emission of various kinds of pollutants by the vessels including oil, sewage, garbage,
noxious liquid substances, harmful substances and gas.

The STCW Convention prescribes minimum standards for the training, certification and
watchkeeping for seafarers working on board of the vessels which operate on international
voyages. Vessels are required to be operated and controlled by sufficient officers, and crew
having specified amounts of sea time and each of them must have the trainings and the
certificate for performance of their respective duties on board the vessels.

The MLC Convention establishes and provides for seafarer’s fundamental rights
regardless of the extent of development of the individual member state.
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The COLREGS prescribes the rules of road for vessels on the high seas. There are rules
therein for steering and sailing, the conduct of vessels in restricted visibility, among others.

The ILLC provides for limitations on the freeboards of load lines and determines the
freeboard to ensure safe navigation for the vessels.

Codes

There should be compliance with the rules and regulations adopted by various regulatory
bodies such as IMO from time to time, for example: (i) the International Safety Management
Code (the “ISM Code”); (ii) the International Ship and Port Facility Security Code (the “ISPS
Code”).

The ISM Code imposes greater responsibility to onshore management in respect of safe
operation of vessels as well as the prevention of pollution. All vessels owned by our Group
have to comply with the ISM Code.

The ISPS Code is for the reduction of the vulnerability of a ship to be used in terroristic
acts.

The vessels of our Group need to visit different states during international voyages so
they are subjected to the laws, regulations and rules of the relevant states while in the
respective territorial waters of those states.

Flag State Regulations

A vessel must be registered in a country and sailed under the flag of the country which
that vessel is registered (the “Flag State”). The effect is that the vessel will have a nationality.
Even in another state’s territorial waters, those on board of the vessel are also subject to the
law of the Flag State.

The vessel is subject to the jurisdiction of the Flag State and the Flag State can exercise
regulatory control over the vessel that sails under its flag. The jurisdiction and regulatory
controls involve inspection, certification and the issue of papers in relation to safety and
pollution prevention pursuant to the applicable international conventions and national laws.

The vessels owned by us are registered in Panama. In addition to the international

convention, the vessels owned by our Group are also subject to the applicable laws, regulations
and requirements of the PRC.
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Port State Regulation

As mentioned above a vessel is required to comply with the laws of the state or
jurisdiction which has sovereign rights in the waters where the vessel sails. When the vessel
sails to and from a port, it is subject to the relevant local regulations that are applicable to the
waters in which it is operating, which includes pollution, navigation, ballast and

berthing/anchoring requirements.

Classification Society Rules and Regulations

A classification society is a non-governmental body that establish and apply technical
standards in relation to the design, construction and survey of marine related facilities
including ships and offshore structures. It also supervises and surveys ships and structures to
ensure that they comply with these standards.

There are a number of classification societies in the world. Some of them are members
of the International Association of Classification Societies (“IACS”).

Currently, compliance with the rules and regulations of a recognized classification society
for every seagoing merchant ship is strictly required. Every new ship will be given a class
designation by the classification society based on the way it is designed, constructed, tested
and operated in accordance with the rule of the classification society. After the relevant
surveys, a certificate of class will be issued if it is completed with satisfactory results. Relevant
surveys will also be conducted for ships in service to ensure that the ship remains in
compliance with those rules.

Structural integrity and design in light of the purpose of the vessel are used as reference
for the classification of vessels. The primary concerns of the rules of classification concern are

generally the integrity and strength of the hull, machinery, equipment and appliances.

A vessel being certified to have maintained her classification status by a recognized
classification society is commonly a condition precedent for insurance.

Convention on the Carriage of Goods by Sea

The (i) Hague Rules (“Hague Rules”); (ii) Hague-Visby Rules (“Hague-Visby Rules”)
and (iii) Hamburg Rules (“Hamburg Rules”).

The full title of the Hague Rules is the International Convention for the Unification of
Certain Rules of Law Relating to Bills of Lading, which is the first set of international
convention about rules of laws relating to bills of lading entered into in Brussels, the capital
of Belgium, on August 25, 1924 and became effective from June 2, 1931. It made provision for
matters such as the obligations, liability period, limitation for damages and general defences
of carriers.
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The full title of the Hague-Visby Rules is the Protocol to Amend the International
Convention for the Unification of Certain Rules of Law Relating to Bills of Lading, which was
passed in February, 1968 and became effective in June, 1977. The Protocol made amendments
to the Hague Rules such as expanding its scope of application, increasing the compensation
limit and providing for container shipments so as to meet the demand of international trade and

economic development.

The full title of the Hamburg Rules is the United Nations Convention on the Carriage of
Goods by Sea, which was passed in a conference on the carriage of goods by sea attended by
78 countries by representative and was held by the United Nations in Hamburg, Germany
running from March 6, 1978 to March 31, 1978. With an aim to strike a balance between the
conflicted interests of shipowners and cargo owners, the protocol became effective on
November 1, 1992, which further improved the convention on the carriage of goods by sea.

In the manners of becoming a party to the convention on carriage of goods by sea,
enacting domestic laws with reference to the convention or adopting applicable convention in
relation to paramount clauses of the bill of lading, mainstream shipping states in the world
fosters the wide application of the convention in the field of international carriage of goods by

sea.
SANCTIONS LAWS AND REGULATIONS

Hogan Lovells, our International Sanctions Legal Advisors, have provided the following
summary of the sanctions regimes imposed by their respective jurisdictions. This summary
does not intend to set out the laws and regulations relating to the U.S., the European Union,

the United Nations and Australian sanctions in their entirety.
U.S.
Treasury regulations

OFAC is the primary agency responsible for administering U.S. sanctions programmes
against targeted countries, entities, and individuals. “Primary” U.S. sanctions apply to “U.S.
persons” or activities involving a U.S. nexus (e.g., funds transfers in U.S. currency even if
performed by non-U.S. persons), and “secondary” U.S. sanctions apply extraterritorially to the
activities of non-U.S. persons even when the transaction has no U.S. nexus. Generally, U.S.
persons are defined as entities organized under U.S. law (such as companies and their U.S.
subsidiaries); any U.S. entity’s domestic and foreign branches (sanctions against Iran and Cuba
also apply to U.S. companies’ foreign subsidiaries or other non-U.S. entities owned or
controlled by U.S. persons); U.S. citizens or permanent resident aliens (“green card” holders),
regardless of their location in the world; individuals physically present in the United States;
and U.S. branches or U.S. subsidiaries of non-U.S. companies.
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Depending on the sanctions program and/or parties involved, U.S. law also may require
a U.S. company or a U.S. person to “block™ (freeze) any assets/property interests owned,
controlled or held for the benefit of a sanctioned country, entity, or individual when such
assets/property interests are in the United States or within the possession or control of a U.S.
person. Upon such blocking, no transaction may be undertaken or effected with respect to the
asset/property interest—no payments, benefits, provision of services or other dealings or other
type of performance (in case of contracts/agreements)—except pursuant to an authorization or
license from OFAC.

OFAC’s comprehensive sanctions programmes currently apply to Cuba, Iran, North
Korea, Syria, the Crimea region of Russia/Ukraine, and and the self-proclaimed Luhansk
People’s Republic (LPR) and Donetsk People’s Republic (DPR) regions (the comprehensive
OFAC sanctions programme against Sudan was terminated on October 12, 2017). OFAC also
prohibits virtually all business dealings with persons and entities identified in the SDN List.
Entities that a party on the SDN List owns (defined as a direct or indirect ownership interest
of 50% or more, individually or in the aggregate) are also blocked, regardless of whether that
entity is expressly named on the SDN List. Additionally, U.S. persons, wherever located, are
prohibited from approving, financing, facilitating, or guaranteeing any transaction by a
non-U.S. person where the transaction by that non-U.S. person would be prohibited if
performed by a U.S. person or within the United States.

United Nations

The United Nations Security Council (the “UNSC”) can take action to maintain or restore
international peace and security under Chapter VII of the United Nations Charter. Sanctions
measures encompass a broad range of enforcement options that do not involve the use of armed
force. Since 1966, the UNSC has established 30 sanctions regimes.

The UNSC sanctions have taken a number of different forms, in pursuit of a variety of
goals. The measures have ranged from comprehensive economic and trade sanctions to more
targeted measures such as arms embargoes, travel bans, and financial or commodity
restrictions. The UNSC has applied sanctions to support peaceful transitions, deter non-
constitutional changes, constrain terrorism, protect human rights and promote non-

proliferation.

There are 14 ongoing sanctions regimes which focus on supporting political settlement of
conflicts, nuclear non-proliferation, and counter-terrorism. Each regime is administered by a
sanctions committee chaired by a non-permanent member of the UNSC. There are ten
monitoring groups, teams and panels that support the work of the sanctions committees.

United Nations sanctions are imposed by the UNSC, usually acting under Chapter VII of

the United Nations Charter. Decisions of the UNSC bind members of the United Nations and

override other obligations of United Nations member states.
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European Union

Under European Union sanction measures, there is no “blanket” ban on doing business in
or with a jurisdiction targeted by sanctions measures. It is not generally prohibited or otherwise
restricted for a person or entity to do business (involving non-controlled or unrestricted items)
with a counterparty in a country subject to European Union sanctions where that counterparty
is not a Sanctioned Person and not engaged in prohibited activities, such as exporting, selling,
transferring or making certain controlled or restricted products available (either directly or
indirectly) to, or for use in a jurisdiction subject to sanctions measures, provided that no funds
and economic resources are made available to the Sanctioned Persons.

United Kingdom and United Kingdom overseas territories

As of January 1, 2021, the United Kingdom is no longer an EU member state. EU law
including EU sanctions measures continued to apply to and in the United Kingdom until
December 31, 2020. EU sanctions measures had also been extended by the United Kingdom on
a regime by regime basis to apply in the United Kingdom overseas territories, including the
Cayman Islands. Starting from January 1, 2021, the United Kingdom applies its own sanctions
programs and has extended its autonomous sanctions regimes to apply to and in the United
Kingdom overseas territories.

Australia

The Australian restrictions and prohibitions arising from the sanctions laws apply broadly
to any person in Australia, any Australian anywhere in the world, companies incorporated
overseas that are owned or controlled by Australians or persons in Australia, and/or any person
using an Australian flag vessel or aircraft to transport goods or transact services subject to
United Nations sanctions.

LAWS AND REGULATIONS RELATING TO OUR BUSINESS IN HONG KONG
Common law
(a) Liabilities under contract

While we are engaging in the provision of cross-border logistics services, our rights and
obligations towards our customers are generally governed by the terms of the contracts we
formed with them. These contracts are subject to the Control of Exemption Clauses Ordinance
(Chapter 71 of the Laws of Hong Kong), pursuant to which any exemption clauses restricting

liabilities for loss or damage to property due to parties’ negligence are valid only if such
clauses satisfy the reasonableness test.
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When we act as a shipping carrier for our customers, the carriage contract is usually
formed on our standard terms as contained in our bills of lading. One of our standard terms
provides that our liability as carrier shall be governed by the Hague-Visby Rules. The
Hague-Visby Rules are a set of international rules which regulate the rights and liabilities in
relation to the loading, handling, stowage, carriage, custody, care and discharge of goods for
contracts of carriage by sea. The carrier is required to properly and carefully load, handle, stow,
carry, keep, care for, and discharge the goods carried, and to exercise due diligence to make
the ship seaworthy, to properly man, equip, and supply the ship, and to make the holds,
refrigerating and cool chambers (if any), and all other parts of the ship in which goods are
carried, fit and safe for their reception, carriage and preservation. At the same time it sets out
limitations on the liabilities of the carrier provided that the carrier is able to demonstrate that
it has exercised a reasonable standard of professionalism and care as well as imposes the
limitation period on legal proceedings brought against the carrier.

When we act as freight forwarding agent for our customers, we may form contracts with
different carriers on our customers’ behalf. As a general principle of agency law, when an agent
forms a contract for his principal, the principal alone can sue or be sued upon the contract and
the agent would not be personally liable. This principle is subject to a number of conditions,
including that the agent is adhering to the instructions of the principal and acting within the
principal’s authority.

(b) Liabilities in tort

When we provide cross-border logistics services in the capacity of a carrier, we owe a
duty of care to the owners of the goods and to persons entitled to possession of the goods. If
the goods are lost or damaged because of our omission, we may be liable to them in tort for
negligence. If we wrongly deliver the goods to a party not entitled to its possession of the
goods, we may be liable in tort for conversion. When we act as an agent in delivering the
goods, as a general doctrine of agency law, if any loss or injury is caused to a third party by
our wrongful act or omission, we would be personally liable.

(c¢) Liabilities as a bailee

Whether our Group acts as a carrier or as an agent, when we take possession of a
customer’s goods, a bailment relationship arises whereby we become a bailee for reward of the
goods. Our rights and obligations as bailee is governed by the terms of the contract formed with
the customer. If we take possession from someone who is also acting as a bailee for another
party, we become a sub-bailee in a sub-bailment relationship. In such case we owe duties of
care to both the sub-bailor and the bailor to take reasonable care of the goods.
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Apart from the common law obligations, our Group’s business in Hong Kong is also
regulated by a number of legislations. The following sets forth a summary of the major laws
and regulations which are relevant to our business in Hong Kong:

Merchant Shipping (Safety) (Dangerous Goods and Marine Pollutants) Regulation

The requirements under the Merchant Shipping Dangerous Goods Regulation (Chapter
413H of the Laws of Hong Kong) (“Merchant Shipping Regulation”) apply to vessels that
ship and transship dangerous goods when they are in the waters of Hong Kong. The Merchant
Shipping Regulation implemented the International Maritime Dangerous Goods Code (“IMDG
Code”) in Hong Kong, which standardises and regulates the terminology, packaging, labeling,
placarding, marking, stowage, segregation, handling and emergency response so as to ensure
safety of transportation and shipment of dangerous goods.

Section 8(1)(a) of the Merchant Shipping Regulation provides that no packaged goods
shall be offered for carriage or taken on board any ship unless a dangerous goods declaration
has been furnished to the shipowner or master, which shall indicate the correct technical name,
the UN number and the classes of the dangerous goods. The dangerous goods declaration shall
also include the number and type of packages, the total quantity of packaged goods and other
information required by the IMDG Code.

Under sections 8(7) and 8(8) of the Merchant Shipping Regulation, a forwarder who fails
to furnish a dangerous goods declaration or furnishes a false declaration, or a shipowner or
master who accepts for carriage, takes or receives on board, any packaged dangerous goods
without a dangerous goods certificate commits an offense.

Sections 11 to 13 of the Merchant Shipping Regulation provide that dangerous goods shall
be packed, marked, labeled, stowed, segregated and secured in accordance with the IMDG
Code. Under section 9 of the Merchant Shipping Dangerous Goods Regulation, a signed
packing certificate shall be furnished to a shipowner or his agent or the master. The shipowner
commits an offense if he takes on board any ship for carriage in that ship if the dangerous
goods are not packed, marked, labeled, stowed, segregated or secured in accordance with the
IMDG Code or he knows or ought to know that the goods are not packaged in such a manner
as to withstand the ordinary risk of carriage by sea.

Under section 16(1A) of the Merchant Shipping Regulation, a document of compliance is
required for a ship to take on board packaged dangerous goods issued by the Director of Marine
certifying that the spaces on the ship in or on which the goods are to be carried comply with
the provisions of Regulation 19 of Chapter II-2 of the Annex to the SOLAS Convention that
are applicable to the classification of those goods.
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Merchant Shipping Ordinance

The Merchant Shipping Ordinance (Chapter 281 of the Laws of Hong Kong) (the “MSO”)
and its sub-legislations require every ship used for any commercial purpose in the waters of
Hong Kong to comply with the requirements in respect of registration and licensing. The MSO
also deals with the forfeiture of ships and detention of ships.

According to section 3 of the MSO, every ship trading outwards from Hong Kong or
being used for any commercial purposes in the waters of Hong Kong must be provided with
a certificate of registry or a certificate of ownership or other documents granted in a place
outside Hong Kong and similar or equivalent in effect to a certificate of registry or a certificate
of provisional registry. Under sections 108 and 109 of the MSO, the Director of Marine may
under certain conditions detain a ship pending satisfaction of legal provisions. If the ship
proceeds or attempts to proceed to sea before having been released by the competent authority,
the master of the ship, the owner or agent, any person who sends the ship to sea, and any agent
or person who is a party or privy to the offense, shall be guilty of an offense and shall be liable
on conviction to a fine of HK$50,000 and to imprisonment for 2 years.

Merchant Shipping (Registration) Ordinance

Section 11 of the Merchant Shipping (Registration) Ordinance (Chapter 415 of the Laws
of Hong Kong) (the “MS(R)O”) provides that a ship is registrable if a representative person
is appointed in relation to that ship and either a majority interest in the ship is owned by one
or more qualified persons or the ship is operated under a demise charter by a body corporate
being a qualified person. As qualified persons include body corporates in Hong Kong and
registered non-Hong Kong companies, the MS(R)O applies to the Group. Section 24 of the
MS(R)O provides that upon the registration of a ship, the Registrar of Ships shall grant a
certificate of registry, in the specified form, containing the particulars relating to the ship

entered in the register.

The Registrar of Ships is responsible for keeping a register for ships registered or
provisionally registered under the MS(R)O. The register shall contain particulars in respect of
ships, owners and their respective interests in ships, demise charterers, mortgagees and
representative persons as are prescribed.

Merchant Shipping (Safety) Ordinance
The Merchant Shipping (Safety) Ordinance (Chapter 369 of the Laws of Hong Kong) (the
“MS(S)0O”) provides for regulation and control of the safe operations and equipment of vessels

in the waters of Hong Kong. Amongst other things, the MS(S)O provides that:

1. every ship carrying more than 12 passengers shall be surveyed at not more than 12
months in the manner set out by the MS(S)O;
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2. every ship carrying more than 12 passengers shall have the ship’s compasses
properly adjusted from time to time and shall provide shelter for the protection of
deck passengers;

3. aship within the waters of Hong Kong shall not carry any passengers on more than
one deck below the water line and should not carry any passengers in excess of the
number allowed by the passenger certificate;

4. no ship registered in Hong Kong shall have on board an anchor or cable unless the
anchor or cable has been marked and a certificate in respect of it has been issued;
and

5. no ship registered in Hong Kong shall proceed or attempt to proceed to sea unless
it has been surveyed in accordance to load line regulations.

Merchant Shipping (Collision Damage Liability and Salvage) Ordinance

The Merchant Shipping (Collision Damage Liability and Salvage) Ordinance (Chapter
508 of the Laws of Hong Kong) (“MS(CDLS)O”) governs the laws relating to collision
damage and salvage operations. It aligns Hong Kong and international laws by incorporating
the International Convention on Salvage 1989 into Hong Kong regulations.

Section 3 of the MS(CDLS)O provides that where by the fault of two or more vessels,
damage or loss is caused to one of those vessels, to their cargoes or freight or any property on
board, the liability to make good the damage or loss shall be in proportion to the degree in
which each vessel was in fault. Section 4 of the MS(CDLS)O provides that where a person on
board a vessel suffers a loss of life or personal injuries owing to the fault of that vessel and
of any other vessels, the liability of the owners of the vessels shall be joint and several.

Marine Insurance Ordinance

The Marine Insurance Ordinance (Chapter 329 of the Laws of Hong Kong) (the “MIO”)
is in place to ensure that where a ship is in course of building, or the launch of a ship, or any
adventure analogous to a marine adventure, is covered by a marine insurance policy. Under
section 3 of the MIO, every lawful marine adventure may be the subject of a contract of marine
insurance. In particular there is a marine adventure where among others, any ship goods or
other movables are exposed to maritime peril (the “Insurable Property”), or any liability to
a third party may be incurred by the owner of, or other person interested in or responsible for
the Insurable Property, by reason of maritime perils, meaning the perils consequent on, or
incidental to, the navigation of the sea, that is to say, perils of the seas, fire, war perils, pirates,
rovers, thieves, captures, seizures, restraints, and detainments of princes and peoples, jettisons,
barratry, and any other perils, either of the like kind or which may be designated by the policy.

~ 174 -



REGULATORY OVERVIEW

Inland Revenue Ordinance

As the Group carries out business in Hong Kong, we are subject to the profits tax regime
under the Inland Revenue Ordinance (Chapter 112 of the Laws of Hong Kong) (“IRO”). The
IRO is an ordinance for the purposes of imposing taxes on property, earnings and profits in
Hong Kong. The IRO provides, among others, that persons, which include corporations,
partnerships, trustees and bodies of person, carrying on any trade, profession or business in
Hong Kong are chargeable to tax on all profits (excluding profits from the sale of capital
assets) arising in or derived from Hong Kong from such trade, profession or business. As of
the Latest Practicable Date, the standard profits tax rate for corporations was at 8.25% on
assessable profits up to HK$2,000,000; and 16.5% on any part of assessable profits over
HK$2,000,000 (namely, two-tiered tax rates). The application of the two-tiered rates is
restricted to only one entity nominated among group entities for a year of assessment. The
standard profits tax rate for corporations not applying two-tiered tax rates was 16.5% on
assessable profits. The IRO also contains provisions relating to, among others, permissible
deductions for outgoings and expenses, set-offs for losses and allowances for depreciation.

In July 2018, the Inland Revenue (Amendment) (No. 6) Ordinance 2018 (the
“Amendment Ordinance”) was enacted to introduce a legislative framework to codify how
the pricing for the supply of goods and services between associated parties should be
determined and implemented. Codified international transfer pricing principles include,
amongst others, the arm’s length principle for provision between associated persons, the
separate enterprises principle for attributing income or loss of non-Hong Kong resident person,
and the three-tier transfer pricing documentation relating to the master file, local file and

country-by-country reporting.

Based on the Amendment Ordinance, a person who has a Hong Kong tax advantage if
taxed on the basis of a non-arm’s length provision (the “Advantaged Person”) will have
income adjusted upwards or loss adjusted downwards. The advantaged person’s income or loss
is to be computed as if arm’s length provision had been made or imposed instead of the actual
provision. If the Advantaged Person fails to prove to the satisfaction of the assessor of the IRD
that the amount of the person’s income or loss as stated in the person’s tax return in an arm’s
length amount, the assessor of the IRD must estimate an amount as the arm’s length amount
and, taking into account the estimated amount (a) make an assessment or additional assessment
on the person; or (b) issue a computation of loss, or revise a computation of loss resulting in
a smaller amount of computed loss, in respect of that person pursuant to section SOAAF of the
IRO. In July 2019, the Inland Revenue Department further issued the Departmental
Interpretation and Practice Notes No. 58, No. 59 and No. 60 to set out interpretations to the
Amendment Ordinance.
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OUR HISTORY AND DEVELOPMENT

History

Our history can be traced back to 2004, when Shandong Lcang was established in the PRC
by Mr. Xu, our Controlling Shareholder, executive Director, chief executive officer, president
and chairman of our Board. Since the establishment of Shandong Lcang, we have grown from

a freight forwarding company to an integrated cross-border logistics service provider. In the

early stage of our development, we gradually set our footprint in key ports in China and
established branches in cities on the east coast to carry out our cross-border logistics services.
Being customer-centric, we closely follow customers’ demands and industry trends to expand

our business scope and coverage regions. We ranked 15th in the cross-border logistics service

market in China with an approximately 0.2% market share in terms of revenue in 2022.

Business Development Milestones

The following sets forth of our Group’s key business development milestones.

Year

Milestone events

2004

2012

2015

2016

2017

Shandong Lcang, our principal operating subsidiary, was established
in Qingdao, Shandong in November 2004.

We obtained the qualification of Non-Vessel Operating Common
Carrier (NVOCC) granted by the Ministry of Transport of the PRC in
December 2012.

We established “lcang.com” as an internet e-commerce system for our
seaborne cross-border service in 2015.

Shandong Lcang became quoted on the NEEQ from August 2016.

We were accredited as an Innovation Layer Enterprise of the NEEQ

Cor =M AT R A2E) in June 2017.

We became a member corporation of International Shipping
Enterprise Alliance (12 PR A 4R A 25 ) in June 2017.

We were nominated as one of the China’s Top 100 B2B Enterprises
in 2017 (20179 EIB2BA # 3%) by China Electronic Commerce
Association B2B Industry Branch (B ¥ 5 i @ B2BIT3E70 &)
in December 2017.

We became a member enterprise of Qingdao Enterprise Non-listed

Public Companies Association (H &I EiiARARHEe 85
fif) in December 2017.
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Year

Milestone events

2018

2019

2020

2021

2022

We were awarded the Internet Innovation Award 2017 (2017 & B 498
BiK4E) by China Shipping Gazette (FEIfiE#EF]) and the
Committee of China Freight Awards (HFEIEHEKIEHZEE) in
January 2018.

We purchased our first vessel, BOYA, with a capacity of 735 TEU in
June 2018.

We acquired 75% of equity interest of Shanghai Sijin in April 2019.

We were awarded the Panelist Certificate (% E# ) by China
Containerized Freight Index Compiling Panel of Shanghai Shipping
Exchange (FUATEAS S B i DA AR EEISBUR N Z B ®) in
May 2019.

We were awarded the Best Innovation NEEQ Company Award (7 —
WEAEAFIA#2E) by the Committee of China NEEQ Annual
Billboard ("B =4 EEJEERFHZE) in October 2019.

We were awarded the Company of the Year - Consumption Upgrading
(EEEE T EE M) in the NEEQ Year-end Selection of Wabei
in 2019 (201912 H i =4 5T#) hosted by Wabei.cn (£ H#¥) and
Wabei NEEQ Research Institute (¥2 HHi =#RWF7Ehi) in December
2019.

We were accredited as a member of the deputy council institutions
(R FZ (/) by Qingdao Enterprise Non-listed Public Companies
Association (F 5 I EHARAFRHE) in October 2020.

We started to prepare for the commencement of self-operated services
in January 2021.

We established our cross-border seaborne transportation between
China and the United States in May 2021.

We became a registered enterprise with Dun & Bradstreet (881 [KiE
fit) in June 2021.

Shandong Lcang voluntarily ceased to be quoted on the NEEQ from
April 2022.
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OUR CORPORATE DEVELOPMENTS

Our Company

Our Company was incorporated in the Cayman Islands under the Cayman Companies Act
as an exempted company with limited liability on July 27, 2022 and became the holding

company and the listing vehicle of our Group. For details, see “—Reorganization.”

QOur principal operating subsidiaries

We had been carrying out our business through various subsidiaries during the Track
Record Period and as of the Latest Practicable Date. Our principal operating subsidiaries
comprise major holding companies and/or subsidiaries which had material contributions to our
Group’s asset, revenue and profit during the Track Record Period. The principal business
activities and the place and date of incorporation or establishment of each of our principal
operating subsidiaries are set out below:

Place of Date of
incorporation or  Principal business incorporation or
Name of company establishment activities establishment
Shandong Lcang PRC Provision of cross- November 16,
border logistics 2004
services
BAL Container Hong Kong Provision of cross- August 14, 2012
Line border transportation
services
Shanghai Sijin PRC Provision of cross- January 8, 1996
border logistics
services
Ningbo Boya PRC Provision of cross- January 11, 2017

border logistics

services
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Major shareholding changes of our Company and our principal operating subsidiaries
Our Company

Our Company was incorporated in the Cayman Islands under the Cayman Companies Act
as an exempted company with limited liability on July 27, 2022. As of the date of its
incorporation, the authorized share capital of our Company was US$50,000 divided into
500,000,000 ordinary shares with a par value of US$0.0001 each. For details of the
shareholding changes of our Company upon incorporation, see “—Reorganization—Offshore
Reorganization.”

For subsequent shareholding changes of our Company as part of the Reorganization, see
“—Reorganization—Offshore Reorganization.”

Shandong Lcang
Establishment and initial shareholding changes

Shandong Lcang was established in the PRC as a limited liability company on November
16, 2004 with an initial registered capital of RMB100,000, which was fully paid in cash. As
of the date of its establishment, Shandong Lcang was owned as to 90% by Mr. Xu, our
executive Director and one of our Controlling Shareholders, and 10% by Ms. Lv.

Subsequent to a series of increase in registered share capital during the period from
November 16, 2004 to June 1, 2015, the share capital of Shandong Lcang was increased to
RMB15,000,000, which was owned as to approximately 92.87% by Mr. Xu and 7.13% by
Ms. Lv.

On July 21, 2015, Mr. Xu transferred 70% of the equity interest in Shandong Lcang to
Qingdao Jiliang (a company controlled by Mr. Xu) at a consideration of RMB10,500,000,
which was determined with reference to the paid up registered capital of Shandong Lcang at
the time of such transfer and was fully settled on May 5, 2016. Qingdao Jiliang was owned as
to 75% by Mr. Xu and 25% by Ms. Li at the time of such transfer. On the same day, Mr. Xu
transferred approximately 22.87% of the equity interest in Shandong Lcang to Qingdao Boan
(a limited partnership controlled by Mr. Xu) at a consideration of RMB3,430,000, which was
determined with reference to the paid up registered capital of Shandong Lcang at the time of
such transfer and was fully settled on March 31, 2016. Qingdao Boan is a limited partnership
established in the PRC on June 25, 2015, which was owned as to approximately 5% by Qingdao
Jiliang (the general partner of Qingdao Boan and a company controlled by Mr. Xu), 74.94% by
Mr. Xu, 4.86% by Ms. Zhu Jiali (R1ERE) (our executive Director), 3.89% by Mr. Zhang Feng
(5%Y%) (our senior management member), 0.49% by Ms. Ding Sujun (T &%) (our joint
company secretary) and 10.82% by other 10 limited partners, all being the existing employees

13

of our Group, as of the Latest Practicable Date. See “—Pre-IPO Investments” for further
details. Upon completion of such equity transfers, Shandong Lcang was owned as to 70% by

Qingdao Jiliang, approximately 22.87% by Qingdao Boan and approximately 7.13% by Ms. Lv.
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Quotation on the NEEQ and Delisting from the NEEQ

On November 27, 2015, in preparation for the quotation of shares of Shandong Lcang on
the NEEQ, Shandong Lcang was converted from a limited liability company into a joint stock
company with limited liability, and the registered capital of Shandong Lcang was subsequently
increased to RMB22,000,000 divided into 22,000,000 shares with a nominal value of RMB1.00
each on December 18, 2015, which was fully paid up. Upon completion of such capital
increase, Shandong Lcang was owned as to approximately 30.88% by Mr. Xu, 47.73% by
Qingdao Jiliang, 15.59% by Qingdao Boan and 5.8% by Ms. Lv. On August 8, 2016, the shares
of Shandong Lcang became quoted on the NEEQ under the stock short name “44#8 49> (stock
code: 838349).

Subsequent to a series of increase in registered share capital during the period from
June 30, 2017 to May 31, 2018, the registered share capital of Shandong Lcang was further
increased from RMB22,000,000 to RMB42,618,000.

The NEEQ is a trading platform in the PRC for off-market transfer of non-listed public
shares open to qualified investors only. We considered that the low liquidity of shares quoted
on the NEEQ was generally difficult for our Company to publicly raise funds to continuously
support our business development and strategic needs. Considering our business development
and long-term strategic planning needs, including our aspirations to become more competitive
in the industry we operate, our needs to raise business profile and to further attract equity
investments through listing on a stock exchange recognized internationally to maximize its
shareholders’ interests, the then shareholders of Shandong Lcang held a general meeting on
March 25, 2022, and a resolution to voluntarily delist Shandong Lcang from the NEEQ (the
“Resolution”) has been proposed. In such general meeting, (i) the then shareholders holding
41,922,670 shares, representing approximately 98.37% of the total issued shares of Shandong
Lcang, voted in favor of the Resolution; (ii) the then shareholders holding 182,000 shares,
representing approximately 0.43% of the total issued shares of Shandong Lcang, voted against
the Resolution; and (iii) the then shareholders holding 513,330 shares, representing
approximately 1.20% of the total issued shares of Shandong Lcang, did not attend such general
meeting. Accordingly, the Resolution has been passed and Shandong Lcang made an
application to have its shares voluntarily ceased to be quoted on the NEEQ (the “Delisting
from the NEEQ”) on April 8, 2022, which was approved by the NEEQ on April 19, 2022.
Subsequently, Shandong Lcang was delisted from the NEEQ from April 21, 2022 (the “NEEQ
Delisting Date”). Immediately prior to the Delisting from the NEEQ, Shandong Lcang had 128
shareholders and their shareholdings are set forth below:

Approximate

Number of percentage

Name of Shareholders shares shareholding
Qingdao Jiliang™o™ *) 12,820,300 30.08%
Mr. Xu 7,643,475 17.93%
Qingdao Boan™o*¢ ”) 5,145,000 12.07%
Other shareholders™e’¢ 2/ 17,009,225 39.92%
Total 42,618,000 100.00%

- 180 —



HISTORY, REORGANIZATION AND CORPORATE STRUCTURE

Notes:
1. This is an entity controlled by Mr. Xu.

2. Other shareholders included 125 shareholders of Shandong Lcang. Save for Ms. Lv (interested in
4.54%), Ms. Xu Xiaoling (FFBEFY) (Mr. Xu’s sister and interested in 3.01%), Mr. Fu Dazheng (ff32E1E)
(a director and a substantial shareholder of Shanghai Sijin and interested in 0.92%) and Ms. Yang Jie
(#) (the spouse of Mr. Hong Yan (#f/f) who is a director and a substantial shareholder of Shanghai
Sijin, and interested in 0.75%), each of the remaining 121 other shareholders of Shandong Lcang was
an Independent Third Party.

As a result of the Delisting from the NEEQ, shares of Shandong Lcang were no longer
tradeable or transferrable on an open trading platform. The then shareholders of Shandong
Lcang could either (i) dispose of their shares to the other then shareholders of Shandong Lcang
or third parties at a consideration to be agreed between parties; or (ii) continue to hold shares
of Shandong Lcang. In addition, as a protection measure offered to minority dissenting
shareholders pursuant to the applicable PRC laws for the Delisting from the NEEQ, Mr. Xu and
Ms. Li, the then controlling shareholders of Shandong Lcang, granted a repurchase right to
eligible minority shareholders, who were entitled to vote at, but did not attend the general
meeting of Shandong Lcang or did not vote in favor for the Resolution, upon which they may
make a written request to Mr. Xu and Ms. Li (or their designated third party) to repurchase the
shares of Shandong Lcang held by them at a price subject to negotiation with reference to (i)
their original investment price; and (ii) the average closing price of 20 consecutive trading days
immediately preceding to March 9, 2022 (being the date of which the board of directors of
Shandong Lcang approved the Resolution) within the period as announced by Shandong Lcang,
i.e. 60 calendar days from the NEEQ Delisting Date and shall be completed within 90 calendar
days from the NEEQ Delisting Date (the “Share Repurchase”). As of July 21, 2022, Mr. Xu
repurchased an aggregate of 816,874 shares from 72 minority shareholders of Shandong Lcang,
representing approximately 1.92% of the total issued shares of Shandong Lcang, at a
consideration which was determined with reference to (i) the original investment price paid by
each minority shareholder; and (ii) the average closing price of 20 consecutive trading days of
Shandong Lcang immediately preceding to March 9, 2022 (being the date of which the board
of directors of Shandong Lcang approved the Resolution) and were settled. 40 shareholders of
Shandong Lcang, being the Minority Shareholders holding an aggregate of approximately
1.06% issued shares of Shandong Lcang, decided to continue holding shares of Shandong
Lcang given that they did not reach commercial agreements with any then shareholders of
Shandong Lcang or third parties to dispose of their shares to effect the divestment in Shandong
Lcang or dispose of their shares pursuant to the Reorganization. The remaining 16 shareholders
of Shandong Lcang disposed of their shares pursuant to the Reorganization and became our
Shareholders upon completion of the Reorganization.

Our Directors believe that the Delisting from the NEEQ and the application for the
Listing will be beneficial to our business development for the following reasons: (i) the Stock
Exchange, as a leading player of the international financial market, could offer us direct access
to the international capital market, enhance our fund-raising capabilities and channels and
broaden our Shareholders base; (ii) the Listing on the Stock Exchange would in turn help us
attract and motivate the talents that we need to support our rapid growth, retain key
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management personnel for our business and enhance our operating efficiency on an ongoing
basis and improve our corporate governance; and (iii) the Listing will allow us to further build
our business profile, gain international recognition, promote our brand awareness and thus,
enhance our ability to attract international customers, business partners and strategic investors
as well as to deepen our global business footprint.

As confirmed by our PRC Legal Advisors, the Delisting from the NEEQ was duly
completed and all applicable approvals have been obtained. Our Directors confirmed that,
during the quotation of shares of Shandong Lcang on the NEEQ, (i) Shandong Lcang had been
operating in compliance with all applicable PRC securities laws and regulations as well as rules
and regulations of the NEEQ in all material respects; (ii) Shandong Lcang, its directors,
supervisors, and subsidiaries had not been subject to any administrative penalty by the NEEQ
or the CSRC; and (iii) there has not been any matter that should be brought to the attention of
the Stock Exchange and our Company’s shareholders.

Based solely on the facts known to the Joint Sponsors through conducting reasonable due
diligence in the circumstances, namely: (a) with the assistance of the PRC legal advisors to the
Joint Sponsors, reviewing relevant filings and announcements published on the website of the
NEEQ during the period of our listing on the NEEQ up to our Delisting from the NEEQ; (b)
with the assistance of the PRC legal advisors to the Joint Sponsors, reviewing the background
search results on Shandong Lcang conducted by an independent search agent; (c) making due
diligence enquires with our Company with a view to understanding the rationale for the
Delisting from the NEEQ and confirming whether there have been any non-compliance
incidents in relation to the listing on and the Delisting from the NEEQ; and (d) with the
assistance of the PRC legal advisors to the Joint Sponsors, reviewing the PRC legal opinion
prepared by our PRC Legal Advisors, according to which Shandong Lcang had not been subject
to administrative penalty by the NEEQ or the CSRC during the period of our listing on the
NEEQ up to our Delisting from the NEEQ, and on the basis that there were no
misrepresentations or omissions to the Joint Sponsors’ due diligence inquiries, nothing has
come to the attention of the Joint Sponsors that would lead them to cast doubts on the
Directors’ confirmations above.

Subsequent investments by Ms. Wang Wang and Ms. Liu Lin after the Delisting from the
NEEQ

Subsequent to the Delisting from the NEEQ, on 5 May, 2022, Ms. Wang Wang (7£7f), an
Independent Third Party, acquired 937,500 shares, representing approximately 2.20% of the
total issued shares of Shandong Lcang from Jiangxi Wang’s Bee Garden Co., Ltd. (YLPG7EK
EIEFEARR/AT]) (“Wang’s Bee Garden”), a former shareholder of Shandong Lcang and an
Independent Third Party, at a consideration of RMB10,125,000, which was determined after
arm’s length negotiations between the parties with reference to the average closing price of 20
consecutive trading days of Shandong Lcang immediately preceding to March 9, 2022 (being
the date of which the board of directors of Shandong Lcang approved the proposal of voluntary
cessation of quotation on the NEEQ) and was fully settled on May 13, 2022. Ms. Wang is the
second largest shareholder of Wang’s Bee Garden and the daughter of the controlling
shareholder of Wang’s Bee Garden.
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On May 20, 2022, Ms. Liu Lin (B3H) acquired 1,680,200 shares, representing
approximately 3.94% of the total issued shares of Shandong Lcang from Mr. Qiu Ronghao (If
Z&¥5), a former shareholder of Shandong Lcang and an Independent Third Party, at a
consideration of RMB9,409,120, which was determined after arm’s length negotiations
between the parties with reference to the then consideration paid by Mr. Qiu Ronghao for
purchasing shares of Shandong Lcang through quotation and trading on the NEEQ and was
fully settled on May 28, 2022. Ms. Liu Lin is the spouse of Mr. Zhu Junchen (¥ /=) who is
a director of Shanghai Sijin (a non-wholly owned subsidiary of our Company) and therefore a
connected person of our Company.

See “—Pre-IPO Investments” of this section for further details about Ms. Wang Wang and
Ms. Liu Lin.

Share transfers and change in registered capital pursuant to the Reorganization

As part of the Reorganization, certain share transfers and change in the registered capital
of Shandong Lcang were conducted. As a result of the Reorganization, on October 10, 2022,
Shandong Lcang became indirectly owned by our Company. For details, see
“—Reorganization.”

BAL Container Line

BAL Container Line was incorporated in Hong Kong with limited liability on August 14,
2012 with an authorized share capital of HK$10,000. On November 29, 2013, the authorized
share capital of BAL Container Line was increased from HK$10,000 to HK$20,000,000. On
July 23, 2015, for the purpose of expanding our cross-border logistics services, Burngroup
Holding (an indirectly non-wholly owned subsidiary of our Company) acquired 100% shares
of BAL Container Line from Reputable Capital Overseas Limited, a company incorporated in
the BVI with limited liability which was ultimately controlled by an Independent Third Party,
at a consideration of US$2,499,000, which was determined with reference to the total net asset
of BAL Container Line as of May 31, 2015 and was fully settled on July 21, 2015. Upon
completion of such acquisition, BAL Container Line became our non-wholly owned subsidiary
and its financial results had since been consolidated into the financial statements of our Group.

Shanghai Sijin

Shanghai Sijin was established in the PRC as a sino-foreign joint venture company with
limited liability on January 8, 1996 with an initial registered capital of US$1,200,000 and was
converted into a domestic company on April 18, 2007 with registered capital of
RMB9,960,000. On April 19, 2019, for the purpose of expanding our market share of cross
border logistics services and further enhance the service coverage of our internet system,
Shandong Lcang acquired 41.25% and 33.75% of equity interest in Shanghai Sijin from Mr. Fu
Dazheng and Mr. Hong Yan, respectively, for a total consideration of RMB9,750,000, which
was determined after arm’s length negotiations between the parties with reference to the total
net asset of Shanghai Sijin at the time of such transfer and was fully settled on June 12, 2019.
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As part of the agreement for such acquisition, Mr. Fu Dazheng and Ms. Yang Jie subsequently
acquired an aggregate of 709,000 shares of Shandong Lcang through the NEEQ at a total
consideration of RMB5,325,609.19 and was fully settled on June 21, 2019. Upon completion
of the above acquisitions and equity transfers, (i) Shanghai Sijin became a non-wholly owned
subsidiary of our Company and its financial results had since been consolidated into the
financial statements of our Group; and (ii) Mr. Fu Dazheng and Ms. Yang Jie became
shareholders of Shandong Lcang who were interested in approximately 0.92% and 0.75% of the
then total issued shares in Shandong Lcang, respectively. Shanghai Sijin has been owned as to
75% by Shandong Lcang, 13.75% by Mr. Fu Dazheng (a director of Shanghai Sijin) and
11.25% by Mr. Hong Yan (#t#f) (a director of Shanghai Sijin and the spouse of Ms. Yang Jie
who is the ultimate beneficial owner of Lecang Amazing, our Shareholder) since April 19, 2019
and as of the Latest Practicable Date.

Ningbo Boya

Ningbo Boya is a company established in the PRC with limited liability on January 11,
2017 with a registered share capital of RMB5,000,000. Upon its establishment, Ningbo Boya
was owned as to 70% by Shandong Lcang and 30% by Ningbo Avenue Zhonghe Enterprise
Management Partnership (Limited Partnership) (%2 K HAIMBEEHEBEEGEREE))
(“Zhonghe Enterprise”), which was ultimately controlled by Mr. Cao Xiang (& #}), a former
employee of our Group. Since Zhonghe Enterprise intended to divest its interest in Ningbo
Boya and it has not contributed to the registered share capital of RMB1,500,000 as committed
at the time of establishment of Ningbo Boya, on October 11, 2019, Shandong Lcang acquired
30% of the registered share capital in Ningbo Boya from Zhonghe Enterprise at nil
consideration. Upon completion of such acquisition on October 11, 2019, Ningbo Boya became
a wholly-owned subsidiary of Shandong Lcang and an indirect non-wholly owned subsidiary
of our Company.

Our Directors confirm that our Company did not conduct any major acquisition or major
disposal during the Track Record Period and up to the Latest Practicable Date.
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Notes:

1.

10.

11.

12.

14.

15.

16.

17.

18.

19.

20.

21.

Ms. Li is one of our ultimate Controlling Shareholders, executive Director and vice president and is Mr. Xu’s
spouse.

Qingdao Boan, a limited partnership established in the PRC on June 25, 2015, was owned as to approximately
5% by Qingdao Jiliang (the general partner of Qingdao Boan and a company controlled by Mr. Xu), 74.94%
by Mr. Xu, 4.86% by Ms. Zhu Jiali (our executive Director), 3.89% by Mr. Zhang Feng (our senior
management member), 0.49% by Ms. Ding Sujun (our joint company secretary) and 10.82% by other 10
limited partners, all being existing employees of our Group, as of the Latest Practicable Date.

Each of Mr. Liu Yi (#/#%), Mr. Huang Jicheng (¥&#7K), Ms. Zhang Xinhe (3:#5#5), Mr. Zheng Dan (#}J}),
Ms. Fan Fenglan (JUJEU#), Ms. Wang Wang (7EVE), Mr. Chen Xin (F£#%) and Mr. Dai Suohong (##Hilt) is an
Independent Third Party.

Ms. Lv is Mr. Xu’s mother and Ms. Li’s mother-in-law.

Ms. Liu Lin is the spouse of Mr. Zhu Junchen, a director of Shanghai Sijin (a non-wholly owned subsidiary
of Shandong Lcang). For details of Ms. Liu Lin, see “Pre-IPO Investments—Information Relating to Our
Pre-IPO Investors.”

Ms. Xu Xiaoling is Mr. Xu’s sister.

Mr. Fu Dazheng is a substantial shareholder and a director of Shanghai Sijin (a non-wholly owned subsidiary
of Shandong Lcang).

Ms. Yang Jie is the spouse of Mr. Hong Yan, a substantial shareholder and a director of Shanghai Sijin (a
non-wholly owned subsidiary of Shandong Lcang).

Minority Shareholders refer to 40 shareholders of Shandong Lcang, each of whom was an Independent Third
Party and held less than 0.5% of the total issued shares of Shandong Lcang.

Shanghai Hanyun is principally engaged in the provision of cross-border logistics services.

Shanghai Sijin is principally engaged in the provision of cross-border logistics services.

Qingdao Wanhao is principally engaged in the provision of vessel management, marketing and operational
support services. As of the Latest Practicable Date, Qingdao Wanhao was owned as to 51% by Shandong Lcang
and 49% by Qingdao Hongyi Enterprise Management Partnership (Limited Partnership) (& 55053 £ & H &
BAZECHERAE)), which was in turn controlled by Yang Jisheng (##5%E) and Chen Shuyi (BRIEIR), each
being an Independent Third Party.

Burngroup Holding is an investment holding company of certain subsidiaries of our Company conducting
seaborne transportation operations and vessel chartering business.

Ningbo Boya is principally engaged in provision of cross-border logistics services.

Shenzhen Lcang International Logistics is principally engaged in the provision of cross-border logistics
services.

Xiamen Lcang is principally engaged in the provision of cross-border logistics services.
Hainan Yangpu Xingyang has not carried out business since its establishment.

Shanghai Leyi is principally engaged in road cargo transportation business.

Zhangjiagang Lechang has not carried out business since its establishment.

BAL Container Line is principally engaged in provision of cross-border transportation services.

BAL Shanghai is principally engaged in vessel operation and chartering business.
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22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Each of Boan Shipping, BAL Star, BAL Qingdao and Lecang Shipping is principally engaged in vessel
chartering business.

Hainan Rongcang has not commenced business since its establishment.

BAL Hainan has not carried out business since its establishment.

Qingdao Boya is principally engaged in the provision of cross-border logistics services.

Shenzhen Lcang Cross Border Supply Chain is principally engaged in cross-border logistics business.
BAL Singapore is an investment holding company of our Company.

BAL USA Shipping is principally engaged in providing customer service in the U.S.

Jiangsu Xinboya was principally engaged in freight forwarding business and owned as to 51% by Shandong
Lcang, 24.5% by Mr. Zhu Dong (%£3R) and 24.5% by Ms. Tang Lili (JERERE), both being Independent Third
Parties. With a view to focusing on cross-border logistics and related services and in view of the different
business strategies, development directions and expectations among the shareholders of Jiangsu Xinboya, we
disposed of 36% equity interest of Jiangsu Xinboya in December 2021 to Mr. Zhu Dong and Ms. Tang Lili and
retained 15% equity interest after the completion of aforesaid disposal such that Mr. Zhu Dong and Ms. Tang
Lili could continuously bring in synergy of freight forwarding business to our Group in the future. Jiangsu
Xinboya ceased to be a subsidiary of Shandong Lcang upon completion of such disposal.

BAL Bright was owned as to 55% by SKYFIELD DRAGON LTD., an Independent Third Party, and 45% by
Burngroup Holding. Given that we were not able to acquire majority stake in BAL Bright nor control BAL
Bright in the long run and with a view to realizing our investment return, we disposed of all our equity interest
in BAL Bright to SKYFIELD DRAGON LTD. in December 2021.

As confirmed by our Directors, each of Jiangsu Xinboya and BAL Bright was not subject to any material
non-compliant incidents, claims, litigations or legal proceedings (whether actual or threatened) prior to the

disposals made by our Group.

Shareholding percentages may not add up to 100% due to rounding.
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Onshore Reorganization

Establishment of Lcang Enterprise Management and acquisition of 29.38% of the total
issued shares of Shandong Lcang

Lcang Enterprise Management was established in the PRC with limited liability on May
31, 2022 as the intermediate holding company of our Group in the PRC with a registered
capital of RMBS5,000,000, which was fully paid on August 23, 2022. On the date of its
establishment, Lcang Enterprise Management was wholly owned by Lcang Technology, a
company established in the PRC with limited liability on May 25, 2022 and owned by 11 then
shareholders of Shandong Lcang (including approximately 16.90% by Mr. Liu Yi (%),
15.97% by Mr. Huang Jicheng (¥ #£7K), 14.37% by Ms. Zhang Xinhe (5%3%#5), 13.42% by Ms.
Liu Lin, 9.74% by Mr. Zheng Dan (¥}), 8.42% by Ms. Fan Fenglan (JEJEF), 7.49% by Ms.
Wang Wang, 7.19% by Mr. Chen Xin (Ff#%), 3.11% by Mr. Fu Dazheng, 2.55% by Ms. Yang
Jie and 0.84% by Mr. Dai Suohong (SHL)).

On June 20, 2022, Lcang Enterprise Management acquired an aggregate of 12,522,248
shares, representing approximately 29.38% of the total issued shares of Shandong Lcang from
11 individual shareholders of Shandong Lcang (namely, Mr. Liu Yi, Mr. Huang Jicheng, Ms.
Zhang Xinhe, Ms. Liu Lin, Mr. Zheng Dan, Ms. Fan Fenglan, Ms. Wang Wang, Mr. Chen Xin,
Mr. Fu Dazheng, Ms. Yang Jie and Mr. Dai Suohong). Other than Mr. Fu Dazheng (a director
and a substantial shareholder of Shanghai Sijin), Ms. Yang Jie (the spouse of Mr. Hong Yan
who is a director and a substantial shareholder of Shanghai Sijin) and Ms. Liu Lin (the spouse
of Mr. Zhu Junchen who is a director of Shanghai Sijin) who are connected persons of our
Company, each of the other eight individual shareholders of Shandong Lcang is an Independent
Third Party. The consideration of such acquisitions was determined after arm’s length
negotiations among the parties with reference to the net book value of Shandong Lcang as of
March 31, 2022 and was fully settled on August 31, 2022.

Equity transfers from Mr. Xu to Ms. Liu

For the purpose of showing support to Mr. Xu on one hand and with a view to giving an
opportunity for Ms. Liu, the mother-in-law of Mr. Xu, to invest in Shandong Lcang and share
the success of our business on the other hand, on July 10, 2022, Mr. Xu transferred
(1) 2,087,078 shares, representing approximately 4.90% of the total issued shares of Shandong
Lcang at a consideration of RMB3,180,289.46; and (ii) 15% of equity interest in Qingdao
Jiliang (a then shareholder of Shandong Lcang which was owned as to 75% by Mr. Xu and 25%
by Ms. Li prior to such transfer) at a consideration of RMB1,462,635, to Ms. Liu. The
consideration was determined after arm’s length negotiations between the parties with
reference to the net book value of Shandong Lcang as of March 31, 2022, and were fully settled
on August 23, 2022.
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Capital increase of Lcang Technology by existing shareholders of Shandong Lcang

On July 25, 2022, four shareholders of Shandong Lcang (namely, Mr. Xu, Ms. Liu, Ms.
Lv and Ms. Xu Xiaoling) and beneficial owners of Qingdao Jiliang and Qingdao Boan
(including Mr. Xu, Ms. Li, Ms. Liu and other 13 existing employees of our Group) made a total
capital contribution of RMB695,539 into the registered capital of Lcang Technology. Upon
completion of such capital increase, the registered capital of Lcang Technology was increased
from RMB293,826 to RMB989,365. See “Our Corporate Developments—Major shareholding
changes of our Company and our principal operating subsidiaries—Shandong Lcang” of this
section for further details of Qingdao Boan.

Acquisition of 54.60% of the total issued shares of Shandong Lcang

On August 5, 2022, Lcang Enterprise Management acquired an aggregate of 23,269,103
shares, representing approximately 54.60% of the total issued shares of Shandong Lcang from
five shareholders of Shandong Lcang (namely, Qingdao Jiliang, Qingdao Boan, Ms. Liu, Ms.
Lv and Ms. Xu Xiaoling). Each of these shareholders is a connected person of our Company.
The consideration of such acquisition was determined after arm’s length negotiations among
the parties with reference to the net book value of Shandong Lcang as of March 31, 2022 and
was fully settled on September 1, 2022. Upon completion of such acquisition, Shandong Lcang
was owned as to approximately 83.98% by Lcang Enterprise Management, 14.96% by Mr. Xu,
0.0002% by PCW (HK) and 1.06% by the Minority Shareholders who did not dispose of their
shares in Shandong Lcang pursuant to the Reorganization or participated in the Share
Repurchase (each of the Minority Shareholders was an Independent Third Party holding less
than 0.5% of the total issued shares of Shandong Lcang and was not entitled to any special
rights in Shandong Lcang).

Due to the restriction of share transfer of directors of a joint stock company under the
PRC Company Law, as a part of the Reorganization, Mr. Xu resigned as a director, the
chairman of the board of directors and the general manager of Shandong Lcang on August 5,
2022. Subsequent to his resignation, on August 5, 2022, Mr. Xu and Lcang Enterprise
Management entered into a share transfer agreement with a deferred closing date, together with
a voting rights entrustment agreement and an income rights transfer agreement (collectively,
the “Relevant Agreements”), pursuant to which (i) Mr. Xu agreed that he shall transfer
6,373,171 shares, representing approximately 14.96% of the total issued shares of Shandong
Lcang (the “Relevant Shares”) to Lcang Enterprise Management on February 5, 2023 at a
consideration of RMB9,711,437.97, which was determined after arm’s length negotiations
among the parties with reference to the net book value of Shandong Lcang as of March 31,
2022; (i1) prior to the transfer of the Relevant Shares, Mr. Xu agreed to entrust the voting rights
and income (including dividends, other distributions and other economic benefits) rights of the
Relevant Shares to Lcang Enterprise Management from August 5, 2022. Accordingly, the
Relevant Shares were transferred from Mr. Xu to Lecang Enterprise Management on February
5, 2023 and the consideration was settled on February 6, 2023 pursuant to the share transfer
agreement with a deferred closing date. Lcang Enterprise Management has been in control of
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approximately 98.94% of the voting rights in Shandong Lcang upon signing of such
agreements, and has become the shareholder holding approximately 98.94% of the total issued
shares of Shandong Lcang upon completion of such transfers.

As advised by our PRC Legal Advisors, the Relevant Agreements have been fully
authorized and duly executed, constitute binding obligations on parties to such agreements, and
are legal, enforceable and valid; the terms of the Relevant Agreements are not in conflict with
any PRC law or regulation and the Relevant Agreements as well as the transfer of the Relevant
Shares from Mr. Xu to Lcang Enterprise Management on February 5, 2023, being a date after
six months of Mr. Xu’s resignation as a director, the chairman of the board of directors and the
general manager of Shandong Lcang, are not in violation of the PRC Company Law, and do not
constitute as a circumvention of the relevant PRC law.

Capital Increase of Lcang Enterprise Management

On August 24, 2022, Lcang Technology (the sole shareholder of Lcang Enterprise
Management) made a capital contribution of RMB50,000,000, of which RMB940,000
contributed as the registered capital and RMB49,060,000 as the capital reserve of Lcang
Enterprise Management. Upon completion of such capital increase, the registered capital of
Lcang Enterprise Management was increased from RMB5,000,000 to RMB5,940,000.

Investment in Shandong Lcang and Lcang Enterprise Management by PCW

On August 4, 2022, PCW (HK), a company wholly owned by PCW, acquired 100 shares,
representing approximately 0.0002% of the total issued shares of Shandong Lcang from Mr. Xu
at a consideration of RMBI1,247 (or the equivalent amount in US dollars), which was
determined through arm’s length negotiations between the parties with reference to the average
closing price for 20 consecutive trading days of Shandong Lcang immediately preceding to
March 9, 2022 (being the date of which the board of directors of Shandong Lcang approved the
proposal of voluntary cessation of quotation on the NEEQ) and was fully settled on August 30,
2022.

On September 27, 2022, PCW (HK), subscribed for 1% of the registered capital of Lcang
Enterprise Management at a consideration of RMBS§,132,808 (or the equivalent amount in US
dollars), which was determined through arm’s length negotiation between the parties with
reference to the total net asset value of Lcang Enterprise Management as of August 31, 2022
as appraised by an independent professional valuer and was fully paid on October 20, 2022.

Upon completion of such acquisition and capital contribution, PCW (HK) became
interested in 100 shares of Shandong Lcang approximately 0.0002% of the total issued shares
of Shandong Lcang and 1% of the registered capital in Lcang Enterprise Management. PCW
(HK) is a company incorporated in Hong Kong with limited liability, which was wholly-owned
by PCW at the time of such transfer. PCW is wholly owned by Mr. Wang Cheng (F-H), an
Independent Third Party and our Pre-IPO Investor. For details of PCW (HK) and Mr. Wang
Cheng, see “Pre-IPO Investments—Information Relating to Our Pre-IPO Investors.”
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Offshore Reorganization
Incorporation of our Company

Our Company was incorporated in the Cayman Islands as an exempted company with
limited liability on July 27, 2022 to act as the holding company and listing vehicle of our
Group. As of the date of its incorporation, the authorized share capital of our Company was
US$50,000 divided into 500,000,000 ordinary shares with a par value of US$0.0001 each. On
the date of its incorporation, one Share was allotted and issued at par to an initial subscriber,
an Independent Third Party, which was then transferred at par to Lecang Shining, a company
ultimately controlled by Ms. Li (one of our ultimate Controlling Shareholders). For the purpose
of reflecting the then shareholding structure of Shandong Lcang before the Reorganization at
the offshore level, on the same date, our Company allotted and issued 42,164,521 Shares to the
offshore holding vehicles of each of the then shareholders of Shandong Lcang corresponding
to their respective shareholdings in Shandong Lcang. Upon completion of the share allotment

and issuance, the shareholding of our Company is set forth below:

Approximate percentage
of shareholding upon
the completion of the

Name of Shareholders Number of Shares held allotment and issuance
Lecang Altitude‘" 12,649,387 30.00%
Lecang Fantasy'® 1,415,965 3.36%
Glorious Sailing(3) 5,042,100 11.96%
Lecang Shining(4) 3,269,387 7.75%
Lecang Flourishing®’ 4,048,710 9.60%
Power Bright® 2,116,907 5.02%
Lecang Liberty!” 2,000,000 4.74%
Cassia Treasure® 1,933,700 4.59%
Lecang Vast Galaxy® 1,800,000 4.27%
Lecang Crystal'?® 1,784,841 4.23%
Lecang Blooming(”) 1,283,025 3.04%
Lecang Champion"'? 1,220,000 2.89%
Wind Blue!'® 1,054,000 2.50%
Lecang Luxuriant'® 937,500 2.22%
Lecang Soar'> 900,000 2.14%
Lecang Vast Star'® 390,000 0.93%
Lecang Amazing''” 319,000 0.76%
Total 42,164,522 100.00%
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Notes:

10.

11.

12.

13.

15.

16.

17.

Lecang Altitude is a company incorporated in the BVI with limited liability and is wholly owned by
Grand Sailing, which is in turn wholly owned by Mr. Xu.

Lecang Fantasy is a company incorporated in the BVI with limited liability and is wholly owned by
Lecang Boundless Limited, which is in turn wholly owned by Mr. Xu.

Glorious Sailing is owned as to approximately 79.53% by Mr. Xu, 4.96% by Ms. Zhu Jiali (RfERE) (our
executive Director), 3.97% by Mr. Zhang Feng (3I%) (our senior management member), 0.50% by Ms.
Ding Sujun (7 #7%) (our joint company secretary) and 11.04% by other 10 existing employees of our
Group. Other than Mr. Xu, each of the shareholders in Glorious Sailing is a Pre-IPO Investor, whose
particulars are set forth in “—Information relating to our Pre-IPO Investors”.

Lecang Shining is a company incorporated in the BVI with limited liability and is wholly owned by
Peace Seaworld, which is in turn wholly owned by Ms. Li.

Lecang Flourishing is a company incorporated in the BVI with limited liability and is wholly owned by
Spring Wealth, which is in turn wholly owned by Ms. Liu.

Power Bright is a company incorporated in the BVI with limited liability and is wholly owned by Mr.
Liu Yi (%/%%), an Independent Third Party.

Lecang Liberty is a company incorporated in the BVI with limited liability and is wholly owned by Mr.
Huang Jicheng (#4£7K), an Independent Third Party.

Cassia Treasure is a company incorporated in the BVI with limited liability and is wholly owned by Ms.
Lv.

Lecang Vast Galaxy is a company incorporated in the BVI with limited liability and is wholly owned
by Ms. Zhang Xinhe (i%#%#%), an Independent Third Party.

Lecang Crystal is a company incorporated in the BVI with limited liability and is wholly owned by Ms.
Liu Lin (#/#k), the spouse of Mr. Zhu Junchen (4¥2/®) who is a director of Shanghai Sijin, a
non-wholly owned subsidiary of our Company.

Lecang Blooming is a company incorporated in the BVI with limited liability and is wholly owned by
Ms. Xu Xiaoling (FFBEFY), Mr. Xu’s sister.

Lecang Champion is a company incorporated in the BVI with limited liability and is wholly owned by
Mr. Zheng Dan (¥#}), an Independent Third Party.

Wind Blue is a company incorporated in the BVI with limited liability and is wholly owned by Ms. Fan
Fenglan (J8/EH), an Independent Third Party.

Lecang Luxuriant is a company incorporated in the BVI with limited liability and is wholly owned by
Ms. Wang Wang (7£7E), an Independent Third Party.

Lecang Soar is a company incorporated in the BVI with limited liability and is wholly owned by Mr.
Chen Xin (Fi#%), an Independent Third Party.

Lecang Vast Star is a company incorporated in the BVI with limited liability and is wholly owned by
Mr. Fu Dazheng (f§#£1F), a substantial shareholder and a director of Shanghai Sijin, a non-wholly
owned subsidiary of our Company.

Lecang Amazing is a company incorporated in the BVI with limited liability and is wholly owned by

Ms. Yang Jie (HHE), the spouse of Mr. Hong Yan (JtfJf) who is a substantial shareholder and a director
of Shanghai Sijin, a non-wholly-owned subsidiary of our Company.
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Incorporation of LC (BVI)

LC (BVI) was incorporated in the BVI with limited liability on August 5, 2022 as the
intermediate holding company of our Group in the BVI. On the date of its incorporation, one
share of LC (BVI) was allotted and issued to our Company at par and LC (BVI) then became
wholly owned by our Company.

Incorporation of LC (HK)

LC (HK) was incorporated in Hong Kong with limited liability on August 18, 2022 as the
intermediate holding company of our Group in Hong Kong. On the date of its incorporation,
one share of LC (HK) was allotted and issued to LC (BVI) at par and LC (HK) then became
wholly owned by LC (BVI).

Share Swap between our Company and PCW

On October 7, 2022, PCW entered into a share swap agreement with our Company,
pursuant to which PCW transferred one share of PCW Investment, representing the entire
issued share capital of PCW Investment, to our Company in consideration of the issuance of
426,004 Shares, representing approximately 1.00% of our issued share capital, by our
Company to PCW. Upon completion of such share swap, PCW Investment became a
wholly-owned subsidiary of our Company and PCW (HK), the wholly-owned subsidiary of
PCW Investment, became an indirect wholly-owned subsidiary of our Company. PCW is a
company incorporated in BVI with limited liability and is wholly owned by Mr. Wang Cheng,
an Independent Third Party and our Pre-IPO Investor. For details of PCW, see “Pre-IPO

Investments—Information relating to our Pre-IPO Investors.”

Acting in Concert Arrangement

On October 15, 2022, our ultimate Controlling Shareholders, Mr. Xu. Ms. Li and Ms. Liu,
executed the Acting in Concert Deed, pursuant to which each of Mr. Xu. Ms. Li and Ms. Liu
agreed and confirmed that from the date they became the registered owners, the ultimate
controllers and/or beneficial owners of the equity interests in our Group to the date when any
of them ceases to be our Controlling Shareholder, they had been and would continue to be
parties acting in concert. See “Relationship with Our Controlling Shareholders” for further
details.

Establishment of Lcang (Qingdao) and capital contribution and acquisition of equity
interest in Lcang Enterprise Management by Lcang (Qingdao)

Lcang (Qingdao) is our intermediate holding company in the PRC. It was established in
the PRC with limited liability on October 8, 2022 with a registered capital of RMBS5,000,000
to be fully paid up pursuant to the articles of association of Lcang (Qingdao). Since its
establishment, Lcang (Qingdao) has been wholly-owned by LC (HK).
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On October 9, 2022, Lcang (Qingdao) contributed RMB80,000,000 to Lcang Enterprise
Management for subscribing for approximately 93.02% of the registered capital of Lcang
Enterprise Management. The amount of capital contribution was determined after arm’s length
negotiations among the parties with reference to the then registered capital of Lcang Enterprise
Management at the time prior to such capital contribution and was fully settled on October 14,
2022. On October 10, 2022, Lcang (Qingdao) acquired approximately 6.91% of the registered
capital in Lcang Enterprise Management from Lcang Technology at a consideration of
RMB62,287,680.30, which was determined after arm’s length negotiations among the parties
with reference to (i) the total net asset of Lcang Enterprise Management as of August 31, 2022
by an independent professional valuer; and (ii) the amount of capital contribution contributed
by each of PCW (HK) and Lcang (Qingdao), and was settled in full on October 19, 2022. Upon
completion of such capital contribution and acquisition, Lcang Enterprise Management has
been owned as to 99.93% by Lcang (Qingdao) and 0.07% by PCW (HK) since then.
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Information Relating to Our Pre-IPO Investors

The background information of our Pre-IPO Investors is set out below:

Pre-IPO
Investor

Background

Ms. Zhu Jiali

Ms. Zhang
Xiaojing

Mr. Fu Kai

Mr. Feng
Wenxiang

Ms. Sun Yao

Ms. Zhu Jiali is our executive Director and chief financial officer,
who joined our Group in November 2004. For further details of
biographical information of Ms. Zhu, see “Directors and Senior

Management.”

Ms. Zhang Xiaojing joined our Group in November 2004 and
successively served as a manager of the commercial department at
Shandong Lcang and a manager of the marketing department at
Qingdao Boya. She has been serving as a chief officer of marketing
department (short-sea seaborne transportation) at BAL Container
Line since May 2020, where she has been primarily responsible for
overseeing short-sea seaborne transportation operation, tariff
management, cabin allocation as well as domestic and overseas
customer management. Save for being an employee of our Group, Ms.
Zhang is an Independent Third Party.

Mr. Fu Kai joined our Group in October 2011 and has been serving
as a manager of logistics sales department at Shanghai branch of
Shandong Lcang since October 2011, where he has been primarily
responsible for overseeing our carrier owned container cross-border
logistics business. Save for being an employee of our Group, Mr. Fu
is an Independent Third Party.

Mr. Feng Wenxiang joined our Group in November 2004 and served
as a manager of technique department at Shandong Lcang. He has
been serving as a deputy manager of vessel operation department at
Shandong Lcang since March 2022, where he has been primarily
responsible for vessel management. Save for being an employee of
our Group, Mr. Feng is an Independent Third Party.

Ms. Sun Yao joined our Group in July 2011 and has been serving as
a manager of container management department at Shandong Lcang
since March 2022, where she has been primarily responsible for
container management. Save for being an employee of our Group,
Ms. Sun is an Independent Third Party.
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Pre-IPO
Investor

Background

Mr. Ji Chunfeng

Mr. Zhang Feng

Ms. Ding Sujun

Mr. Zeng

Xiangdi

Mr. Liu Zhenfei

Mr. Ji Chunfeng joined our Group in November 2004 and served as
a site manager at Shandong Lcang. He has been serving as a
technician of container management department at BAL Container
Line since July 2015, where he has been primarily responsible for
overall on-site management, inspection of containers, maintenance
and container temperature monitoring of Huangdao site (# E535Hh) in
Qingdao, the PRC. Save for being an employee of our Group, Mr. Ji
is an Independent Third Party.

Mr. Zhang Feng is our vice president and joined our Group in June
2017. For further details of biographical information of Mr. Zhang,
see “Directors and Senior Management.”

Ms. Ding Sujun is our joint company secretary, who joined our Group
in July 2017. For further details of biographical information of Ms.
Ding, see “Directors and Senior Management.”

Mr. Zeng Xiangdi joined our Group in February 2017 and has been
serving as a salesperson of logistics sales department at Ningbo Boya
where he has been primarily responsible for marketing promotion of
our superior routes and logistics chain related products and business
documentary (including quotation, delivery and collection of
payment). Save for being an employee of our Group, Mr. Zeng is an
Independent Third Party.

Mr. Liu Zhenfei joined our Group in January 2014 and served as a
sales manager at Shandong Lcang, where he was primarily
responsible for merchandising and overall management of sales. He
has been serving as a manager of logistics sales department at
Qingdao branch of Shanghai Hanyun since September 2019, where he
has been primarily responsible for merchandising and overall
management of sales and marketing in Qingdao branch of Shanghai
Hanyun. Save for being an employee of our Group, Mr. Liu is an
Independent Third Party.
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Pre-IPO
Investor

Background

Ms. Shao
Jingwen

Ms. Yu Lan

Mr. Sun Zhenlin

Ms. Liu Lin

Ms. Shao Jingwen joined our Group in January 2016 and has been
serving as a head of commercial department (short-sea seaborne
transportation) at BAL Container Line since December 2021, where
she has been primarily responsible for communication with
destination port agents, assistance with solving emergencies of our
short-sea seaborne transportation, processing and collating of
business data and profit evaluation of vessels. Save for being an
employee of our Group, Ms. Shao is an Independent Third Party.

Ms. Yu Lan joined our Group in August 2016 and has been serving as
a senior financial officer of financial department at Shandong Lcang
since September 2022, where she has been primarily responsible for
the financial matters of BAL Container Line. Save for being an
employee of our Group, Ms. Yu is an Independent Third Party.

Mr. Sun Zhenlin joined our Group in June 2021 and has been serving
as a manager of information technology department at Shandong
Lcang, where he has been primarily responsible for management of
the technical research and development team and informatization
construction of our Group. Save for being an employee of our Group,
Mr. Sun is an Independent Third Party.

Ms. Liu Lin is the spouse of Mr. Zhu Junchen (K% /R) (a director of
Shanghai Sijin (a non-wholly owned subsidiary of our Company) and
a director of Zhangjiagang Lechang (a non-wholly owned subsidiary
of our Company)). Ms. Liu has over seven years of experience in
investing companies listed on Shanghai Stock Exchange and
Shenzhen Stock Exchange through open market transactions. Her
personal investments portfolio range across different industries
including technology, consumer and high-end manufacturing
industries. For further details of the investments made by Ms. Liu
Lin, see “—Reorganization.”
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Pre-IPO
Investor

Background

Ms. Wang Wang

Ms. Liu

PCW

Ms. Wang Wang is the second largest shareholder of Jiangxi Wang’s
Bee Garden Co., Ltd. (JLPUVEREWERARAF) (“Wang’s Bee
Garden”) and the daughter of the controlling shareholder of Wang’s
Bee Garden. She has an investment portfolio covering bee-keeping,
pharmaceutical and commercial industries. Each of Ms. Wang and
Wang’s Bee Garden is an Independent Third Party. We became
acquainted with Ms. Wang through introduction of Wang’s Bee
Garden, a former shareholder of Shandong Lcang. For further details
of the investment made by Ms. Wang Wang, see “—Reorganization.”

Ms Liu is the mother of Ms. Li and the mother-in-law of Mr. Xu.
From September 1978 to April 2005, she served as a salesperson at
the supply and marketing cooperatives of neighborhood committee
(J&EZ= & {i£5541) at Changlai town, Lechang city, Guangdong province
of the PRC and had been retired since April 2005.

PCW is an investment holding company incorporated in the BVI with
limited liability and is wholly owned by Mr. Wang Cheng, an
Independent Third Party. Mr. Wang is an independent tax advisor and
investor with extensive experience in tax consultancy and tax
regulatory compliance services cross various industries gained from
KPMG and EY. Through his previous professional experiences and
his feasibility study and assessment, Mr. Wang became interested in
the global cross-border logistics industry and developed confidence
in the performance and prospect of our Group, which led to his
investment in our Group. PCW invested in our Group through PCW
(HK), a direct wholly-owned subsidiary of PCW Investment, which is
in turn directly wholly-owned by PCW. For further details of the
investments made by PCW, see “—Reorganization.” Each of PCW
and Mr. Wang is an Independent Third Party, we became acquainted
with Mr. Wang through the introduction of Mr. Xu (our Controlling
Shareholder). Mr. Xu and Mr. Wang were classmates in secondary
school in Qingdao, the PRC.
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Public Float

Glorious Sailing is owned as to approximately 79.53% by Mr. Xu and 20.47% by the
Employee Pre-IPO Investors and is therefore a core connected person of our Company. Ms. Liu
Lin is the spouse of Mr. Zhu Junchen, a director of Shanghai Sijin (a non-wholly owned
subsidiary of our Company) and a director of Zhangjiagang Lechang (a non-wholly owned
subsidiary of our Company) and therefore a core connected person of our Company. Ms. Liu
is one of our ultimate Controlling Shareholders. Accordingly, Shares held by Glorious Sailing
(through which the Employee Pre-IPO Investors are interested in our Shares), Lecang Crystal
(which is wholly owned by Ms. Liu Lin) and Lecang Flourishing (which is wholly owned by
Ms. Liu) will not be counted towards the public float after the Listing.

As Ms. Wang Wang and Mr. Wang Cheng are not core connected persons of our Company
and Ms. Wang Wang’s Investment and PCW’s Investment are not financed directly or indirectly
by any core connected persons of our Company, Shares held by each of Lecang Luxuriant
(which is wholly owned by Ms. Wang Wang) and PCW (which is wholly owned by Mr. Wang
Cheng) will be counted towards the public float after the Listing.

Immediately after the completion of the Capitalization Issue and the Global Offering and
assuming the Over-allotment Option or any options which may be granted under the Post-IPO
Share Scheme is not exercised, an aggregate of approximately 32.09% of the issued Shares
(comprising approximately 22.09% of the issued Shares held by existing Shareholders
(including Power Bright, Lecang Liberty, Lecang Vast Galaxy, Lecang Champion, Wind Blue,
Lecang Luxuriant, Lecang Soar and PCW) and approximately 10% of the issued Shares held
by public Shareholders who will subscribe for our Shares in the Global Offering) will be
counted towards the public float upon Listing.

Compliance with Interim Guidance and Guidance Letters

On the basis that, as confirmed by our Directors, (i) the Listing Date, being the first day
of trading of our Shares on the Stock Exchange, will take place no earlier than 120 clear days
after completion of the Pre-IPO Investments; and (ii) no special rights were granted to Pre-IPO
Investors in connection with its Pre-IPO Investments, the Joint Sponsors are of the view that
each of the Pre-IPO Investments is in compliance with the Interim Guidance on Pre-IPO
Investments issued by the Stock Exchange, and the Guidance Letter HKEx-GL43-12 issued by
the Stock Exchange. The Guidance Letter HKEx-GL44-12 issued by the Stock Exchange is not

applicable to the Pre-IPO Investments as no convertible instrument was issued.
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Notes:

1.

10.

11.

12.

13.

14.

15.

16.

18.

19.

20.

«

See “—Information relating to our Pre-IPO Investors” to this section above for the detailed background

information of each of the Pre-IPO Investors.

Glorious Sailing is owned as to approximately 79.53% by Mr. Xu (our ultimate Controlling Shareholder and
executive Director), 4.96% by Ms. Zhu Jiali (our executive Director), 3.97% by Mr. Zhang Feng (our senior
management member), 0.50% by Ms. Ding Sujun (our joint company secretary) and 11.04% by other 10
existing employees of the Group, each of whom is an Independent Third Party save for being an employee of
our Group.

Each of Mr. Liu Yi, Mr. Huang Jicheng, Ms. Zhang Xinhe, Mr. Zheng Dan, Ms. Fan Fenglan, Ms. Wang Wang,
Mr. Chen Xin and Mr. Wang Cheng is an Independent Third Party. Accordingly, the Shares held by each of
Power Bright, Lecang Liberty, Lecang Vast Galaxy, Lecang Champion, Wind Blue, Lecang Luxuriant, Lecang
Soar and PCW will be counted towards the public float upon Listing.

Ms. Lv is Mr. Xu’s mother and Ms. Li’s mother-in-law.

Ms. Liu Lin is the spouse of Mr. Zhu Junchen (a director of Shanghai Sijin, a non-wholly owned subsidiary
of our Company).

Ms. Xu Xiaoling is Mr. Xu’s sister.

Mr. Fu Dazheng is a substantial shareholder and a director of Shanghai Sijin, a non-wholly owned subsidiary
of our Company.

Ms. Yang Jie is the spouse of Mr. Hong Yan (a substantial shareholder and a director of Shanghai Sijin, a
non-wholly-owned subsidiary of our Company).

Minority Shareholders refer to 40 shareholders of Shandong Lcang, each of whom is an Independent Third
Party save for Mr. Zhao Chengbin (it /§3&) who is uncle-in-law of Ms. Zhu Jiali (our executive Director) and
held less than 0.5% of the total issued shares of Shandong Lcang as of the Latest Practicable Date.
Shanghai Hanyun is principally engaged in the provision of cross-border logistics services.

Shanghai Sijin is principally engaged in the provision of cross-border logistics services.

Qingdao Wanhao is principally engaged in the provision of vessel management, marketing and operational
support services. As of the Latest Practicable Date, Qingdao Wanhao was owned as to 51% by Shandong Lcang
and 49% by Qingdao Hongyi Enterprise Management Partnership (Limited Partnership) (75 5oL 2 E IS
BAZECHRA)), which was in turn controlled by Yang Jisheng (#3f84:) and Chen Shuyi (BE#KJF), each
being an Independent Third Party.

Burngroup Holding is an investment holding company of certain subsidiaries of our Company conducting cross
border seaborne transportation operations and vessel chartering business.

Ningbo Boya is principally engaged in the provision of cross-border logistics services.

Shenzhen Lcang International Logistics is principally engaged in the provision of cross-border logistics
services.

Xiamen Lcang is principally engaged in the provision of cross-border logistics services.
Hainan Yangpu Xingyang has not carried out business since its establishment.

Shanghai Leyi is principally engaged in road cargo transportation business.
Zhangjiagang Lechang has not carried out business since its establishment.

BAL Container Line is principally engaged in the provision of cross-border transportation services.
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21.  BAL Shanghai is principally engaged in vessel operation and chartering business.

22.  Each of Boan Shipping, BAL Star, BAL Qingdao and Lecang Shipping is principally engaged in vessel
chartering business.

23.  Hainan Rongcang has not commenced business since its establishment.

24.  BAL Hainan has not carried out business since its establishment.

25. Qingdao Boya is principally engaged in the provision of cross-border logistics services.

26.  Shenzhen Lcang Cross Border Supply Chain is principally engaged in cross-border logistics business.
27.  Shanghai Rongcang has not commenced business since its establishment.

28. BAL Singapore is an investment holding company of our Company.

29. BAL USA Shipping is principally engaged in providing customer service in the U.S.

30. BAL USA Logistic is principally engaged in the provision of bill of lading handling and destination port
agency services.

31. BAL Australia has not carried out business operation since its incorporation.
32.  BAL Vietnam has not carried out business operation since its incorporation.

33.  LC Western is principally engaged in providing warehousing services. As of the Latest Practicable Date, LC
Western was owned as to 80% by BAL USA Logistic and 20% by Western Post (USA) Inc..

34. BAL Shandong has not carried out business since its incorporation.
35.  BAL Guangzhou has not carried out business since its incorporation.

36. Shareholding percentages may not add up to 100% due to rounding.

INCREASE IN AUTHORIZED SHARE CAPITAL

On August 23, 2023, our authorized share capital was increased from US$50,000 to
US$2,000,000 by the creation of additional 19,500,000,000 Shares, and following such
increase, the authorized share capital of our Company was US$2,000,000 divided into
20,000,000,000 Shares of US$0.0001 each.

CAPITALIZATION ISSUE

Pursuant to the written resolution of our Shareholders passed on August 23, 2023,
conditional on the share premium account of our Company being credited as a result of the
Global Offering, our Directors are authorized to capitalize an amount of US$21,295.263
standing to the credit of the share premium account of our Company by applying such sum of
towards the paying up in full at par a total of 212,952,630 Shares for allotment and issue to
holders of Shares whose names appear on the register of members of our Company on the date
of passing such resolutions in proportion (as near as possible without involving fractions so
that no fraction of a share shall be allotted and issued) to their then existing respective
shareholding in our Company.
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Notes:

1.

10.

11.

12.

13.

14.

15.

16.

18.

19.

20.

For the detailed background information of each of the Pre-IPO Investors, see “—Information relating to our
Pre-IPO Investors.”

Glorious Sailing is owned as to approximately 79.53% by Mr. Xu (our ultimate Controlling Shareholder and
executive Director), 4.96% by Ms. Zhu Jiali (our executive Director), 3.97% by Mr. Zhang Feng (our senior
management member), 0.50% by Ms. Ding Sujun (our joint company secretary) and 11.04% by other 10
existing employees of the Group, each of whom is an Independent Third Party save for being an employee of
our Group.

Each of Mr. Liu Yi, Mr. Huang Jicheng, Ms. Zhang Xinhe, Mr. Zheng Dan, Ms. Fan Fenglan, Ms. Wang Wang,
Mr. Chen Xin and Mr. Wang Cheng is an Independent Third Party. Accordingly, the Shares held by each of
Power Bright, Lecang Liberty, Lecang Vast Galaxy, Lecang Champion, Wind Blue, Lecang Luxuriant, Lecang
Soar and PCW will be counted towards the public float upon Listing.

Ms. Lv is Mr. Xu’s mother and Ms. Li’s mother-in-law.

Ms. Liu Lin is the spouse of Mr. Zhu Junchen (a director of Shanghai Sijin, a non-wholly owned subsidiary
of our Company).

Ms. Xu Xiaoling is Mr. Xu’s sister.

Mr. Fu Dazheng is a substantial shareholder and a director of Shanghai Sijin, a non-wholly owned subsidiary
of our Company.

Ms. Yang Jie is the spouse of Mr. Hong Yan (a substantial shareholder and a director of Shanghai Sijin, a
non-wholly-owned subsidiary of our Company).

Minority Shareholders refer to 40 shareholders of Shandong Lcang, each of whom is an Independent Third
Party save for Mr. Zhao Chengbin who is uncle-in-law of Ms. Zhu Jiali (our executive Director) and held less
than 0.5% of the total issued shares of Shandong Lcang as of the Latest Practicable Date.

Shanghai Hanyun is principally engaged in the provision of cross-border logistics services.

Shanghai Sijin is principally engaged in the provision of cross-border logistics services.

Qingdao Wanhao is principally engaged in the provision of vessel management, marketing and operational
support services. As of the Latest Practicable Date, Qingdao Wanhao was owned as to 51% by Shandong Lcang
and 49% by Qingdao Hongyi Enterprise Management Partnership (Limited Partnership) (75 5505 3 E IS
BAZECHIRA)), which was in turn controlled by Yang Jisheng (#3f44:) and Chen Shuyi (BE#KJF), each
being an Independent Third Party.

Burngroup Holding is an investment holding company of certain subsidiaries of our Company conducting cross
border seaborne transportation operations and vessel chartering business.

Ningbo Boya is principally engaged in the provision of cross-border logistics services.

Shenzhen Lcang International Logistics is principally engaged in the provision of cross-border logistics
services.

Xiamen Lcang is principally engaged in the provision of cross-border logistics services.
Hainan Yangpu Xingyang has not carried out business since its establishment.

Shanghai Leyi is principally engaged in road cargo transportation business.
Zhangjiagang Lechang has not carried out business since its establishment.

BAL Container Line is principally engaged in the provision of cross-border transportation services.

-209 -



HISTORY, REORGANIZATION AND CORPORATE STRUCTURE

21.  BAL Shanghai is principally engaged in vessel operation and chartering business.

22.  Each of Boan Shipping, BAL Star, BAL Qingdao and Lecang Shipping is principally engaged in vessel
chartering business.

23.  Hainan Rongcang has not commenced business since its establishment.

24.  BAL Hainan has not carried out business since its establishment.
25. Qingdao Boya is principally engaged in the provision of cross-border logistics services.

26.  Shenzhen Lcang Cross Border Supply Chain is principally engaged in the provision cross-border logistics
services.

27.  Shanghai Rongcang has not commenced business since its establishment.
28. BAL Singapore is an investment holding company of our Company.
29.  BAL USA Shipping is principally engaged in providing customer service in the U.S.

30. BAL USA Logistic is principally engaged in the provision of bill of lading handling and destination port
agency services.

31. BAL Australia has not carried out business operation since its incorporation.
32.  BAL Vietnam has not carried out business operation since its incorporation.

33.  LC Western is principally engaged in providing warehousing services. As of the Latest Practicable Date, LC
Western was owned as to 80% by BAL USA Logistic and 20% by Western Post (USA) Inc..

34. BAL Shandong has not carried out business since its incorporation.
35.  BAL Guangzhou has not carried out business since its incorporation.

36.  Shareholding percentages may not add up to 100% due to rounding.

PRC REGULATORY REQUIREMENTS

Our PRC Legal Advisors have confirmed that all the equity transfers and increases in
registered capital in respect of the PRC companies in our Group as described above had been
properly and legally completed and settled and we have obtained all necessary government
approvals and permits and the government procedures involved are in accordance with the
applicable PRC laws and regulations. Our PRC Legal Advisors have also confirmed that we
have obtained all necessary approvals from relevant PRC regulatory authorities required for the
implementation of the Reorganization.

M&A Rules

Pursuant to the Provisions on M&A of a Domestic Enterprise by Foreign Investors ( <}
T ANE & D I NS ZERIRLE) ) (hereinafter referred to as the “Provisions on M&A”)
jointly promulgated by the Ministry of Commerce and other departments under the State
Council on August 8, 2006 and came into force on September 8§, 2006, and recently amended
and implemented by the Ministry of Commerce on June 22, 2009, foreign investors’ purchase
of equity interest from shareholders of domestic enterprises with no foreign investment
(hereinafter referred to as “Domestic Companies” and each a “Domestic Company”) or the
subscription to the increased registered capital of Domestic Companies by foreign investors

resulting Domestic Companies changing into a foreign investment enterprise; or foreign
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investors’ purchase of assets of Domestic Companies by agreement and operation of such
assets through foreign investment enterprises established by foreign investors, or foreign
investors’ purchase of assets of Domestic Companies by agreement shall comply with the PRC
laws and regulations. The approval from the Ministry of Commerce is required to be obtained
in certain circumstances, including but not limited to (1) a PRC individual or a PRC enterprise
acquires its affiliated PRC Domestic Company through a foreign company controlled by such
individual or enterprise; (2) a foreign investor acquires a PRC Domestic Company at the
consideration of equity interests from a foreign company; and (3) establishing a foreign special
purpose vehicle controlled directly or indirectly by a PRC individual or PRC enterprise for the
purpose of offshore listing of equity interests in a Domestic Company beneficially owned by
such PRC individual or PRC enterprise. Moreover, offshore listing of shares of a special
purpose vehicle is subject to CSRC approval under Provisions on M&A.

Given that (1) the CSRC currently has not issued any definitive rule or interpretation
concerning whether the proposed listing is subject to the Provisions on M&A; (2) PCW (HK)
had no affiliation with the Group prior to making a capital injection into Lcang Enterprise
Management on September 27, 2022, and such investment was in compliance with the
requirements under the PRC laws and regulations; and (3) Lcang Enterprise Management was
a foreign investment enterprise when Lcang (Qingdao) made a capital injection into and
acquired equity interests in Lcang Enterprise Management, therefore the Listing does not
require approval from the Ministry of Commerce and the CSRC. However, there remain
uncertainties in respect of the interpretation or implementation of the Provisions on M&A and
whether the CSRC or other relevant government authorities will reach the same conclusion
with our PRC Legal Advisors.

SAFE Circular 37

Pursuant to the Circular of the State Administration of Foreign Exchange on Relevant
Issues Concerning Foreign Exchange Administration on Domestic Residents’ Overseas
Investment, Financing and Round-Trip Investment through Special Purpose Vehicles ( (B %
AIMEE A7 P JR) R A 18 19 o R A R R A9 2 R S5 A Al R AR S A A LA R A e Y
1) ) (the “SAFE Circular 37”) promulgated and implemented by SAFE on July 4, 2014, a
special purpose vehicle refers to an overseas enterprise directly established or indirectly
controlled by a domestic resident (including domestic institutions and domestic individual
residents) for the purpose of investment and financing by utilizing the domestic corporate
assets or interests or overseas assets or interests he/she/it legally holds. A domestic resident
shall apply to the SAFE for foreign exchange registration of overseas investments before
investing the domestic or overseas legal assets or interests into a special purpose vehicle.
Where a domestic resident invest legally owned domestic assets or interests into a special
purpose vehicle, he/she/it shall apply for registration to the local SAFE branch at the place of
incorporation or where the domestic corporate assets or interests are located. Where a domestic
resident invest legally owned overseas assets or interests into a special purpose vehicle,
he/she/it shall apply for registration to the local SAFE branch at the place of incorporation or
household registration.
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Each of our ultimate Controlling Shareholders (namely, Mr. Xu, Ms. Li and Ms. Liu) and
the ultimate beneficial owner(s) of our Shareholders (namely, Mr. Liu Yi, Mr. Huang Jicheng,
Ms. Lv, Ms. Zhang Xinhe, Ms. Liu Lin, Ms. Xu Xiaoling, Mr. Zheng Dan, Ms. Fan Fenglan,
Ms. Wang Wang, Mr. Chen Xin, Mr. Fu Dazheng, Ms. Yang Jie, Ms. Zhang Xiaojing, Ms. Zhu
Jiali, Mr. Zhang Feng, Mr. Feng Wenxiang, Mr. Fu Kai, Ms. Sun Yao, Ms. Ding Sujun, Mr. Ji
Chunfeng, Mr. Zeng Xiangdi, Mr. Liu Zhenfei, Mr. Sun Zhenlin, Ms. Yu Lan and Ms. Shao
Jingwen) has completed their respective registration under the SAFE Circular 37 on
September 29, 2022.
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OVERVIEW

Founded in 2004, we have grown from a freight forwarding company to an integrated
cross-border seaborne logistics service provider in China. The cross-border logistics service
market in China is fragmented with the top 15 service providers holding only an aggregate
12.2% market share in terms of revenue in 2022. We ranked 15th with an approximately 0.2%
market share in terms of revenue in 2022. In the early stage of our development, we gradually
set our footprints in key ports in China and established branches in cities on the east coast to
carry out our cross-border logistics service business. Being customer-centric, we closely follow
customer demand and industry trends to expand our business scope and geographical coverage

regions.

We focus on cross-border logistics services as our primary business line, and have
accumulated vessel operation-related resources and capabilities through our time charter
operation to strengthen our ability to provide cross-border logistics services. Our services
cover all major aspects of the cross-border logistics process, including cargo pick-up and
sorting, customs clearance, cross-border seaborne transportation, warehouse transit and
last-mile delivery. Cross-border seaborne transportation is the key step in the cross-border
logistics process. We offer cross-border seaborne transportation services that are operated by
us or provided by third parties. For cross-border seaborne transportation services operated by
us, we deploy our self-owned vessels or chartered-in vessels to provide services to our
customers directly. For cross-border seaborne transportation provided by third parties, we
cooperate with third-party shipping carriers to procure shipping space for our customers.

We have invested substantially to develop the portfolio of our self-owned vessels and
containers to support our operation. As of April 30, 2023, we had purchased four second-hand
container vessels to gain vessel operation-related resources and capabilities. In June 2022, to
further expand our fleet of vessels, achieve economies of scale and enhance our
competitiveness and profitability, we entered into two shipbuilding agreements to order two
first-hand ultra large container vessels, each with a capacity of 14,700 TEUs, at a total
consideration of US$281.0 million, which, upon expected delivery in 2025, will be able to
operate on a variety of major routes given their good adaptability. In July 2023, we entered into
a memorandum of agreement to purchase another second-hand vessel with a capacity of 13,802
tons to further expand our shipping capacity and to take advantage of the favorable vessel
prices in light of current market downturn. The vessel was delivered in August 2023. Relying
on our self-owned shipping assets, we can flexibly deploy vessels based on market conditions
and vessel prices to improve operational efficiency. Our self-owned vessels allow us to remain
flexible when freight rates and vessel charter-in price fluctuate, as well as to expand our fleet
of vessels. In view of the diverse needs of our customers, we have procured containers with
different specifications and functions to provide different transportation services. To support
the warehouse transit and last-mile delivery process, we have established stable cooperative
relationships with a number of overseas supply chain companies. By integrating the
warehousing resources and transportation network of our partners, we are able to ensure safe
cargo arrival and timely delivery.
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With the rapid development of internet technology, cross-border logistics customers
continue to have increasing demand for online services. In 2015, we established Lcang.com (4
fi4) as an internet service system for our cross-border seaborne transportation service and put
it into operation in the same year. In 2019, we acquired Shanghai Sijin to further enhance the
service coverage of our internet service system. Our internet service system is centered around
our central interface containing Lcang logistics data. By further synchronizing data from our
internal ERP system and external third parties, our internet service system captures and fulfills
customers’ and suppliers’ needs. Through our internet service system, our customers can
conduct the entire service process of fee enquiry, placement of orders, booking of vessels, early
warning, account reconciliation and status tracking online. The online standardized operation
and visualized tracking function provide customers with accessible and convenient service
experiences. In addition, our internet service system has enhanced our operational efficiency
by enabling us to gain timely insight into customer and market demand and adapt our service
offering strategy, which help us improve service solutions, attract new customers continuously

and grasp the future development trends in the industry.

With the increased penetration of internet services, the global e-commerce market has
experienced rapid growth in recent years. The outbreak of COVID-19 has also changed
consumer habits in overseas countries significantly and accelerated the transition of
consumption pattern from traditional offline shopping to online channels and platforms,
promoting further development and expansion of the global e-commerce market. In addition to
maintaining our traditional customers, we actively engage in attracting cross-border
e-commerce customers in response to the rapid growth of China’s cross-border e-commerce
industry. Relying on our internet service system and our professional understanding of
cross-border logistics, we provide cross-border e-commerce customers with professional
transportation and visualized tracking services. Our integrated cross-border logistics services
are in line with the industry trend of Chinese brands’ going overseas and can effectively meet
the transportation needs of cross-border e-commerce customers.

As our business scale and service scope continue to grow, we recorded robust financial
performance during the first three years of the Track Record Period. Our revenue grew from
RMB781.5 million in 2020 to RMB4,195.4 million in 2021, and further to RMB4,607.9 million
in 2022. In addition, our gross profit increased from RMB63.8 million in 2020 to RMB456.8
million in 2021, and further to RMB545.3 million in 2022. However, as market freight rates
decreased significantly since the second half of 2022 and we have paused offering of
self-operated cross-border seaborne transportation subsequent to December 31, 2022, our
revenue decreased from RMB2,011.1 million in the four months ended April 30, 2022 to
RMB453.8 million in the same period in 2023. Our gross profit also decreased from RMB259.0
million in the four months ended April 30, 2022 to RMB113.7 million in the same period in
2023.
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COMPETITIVE STRENGTHS

An industry player with full capacity to integrate industry resources and provide
integrated cross-border logistics solutions.

We are a privately owned cross-border seaborne logistics service provider in China. The
cross-border logistics service market in China is fragmented with the top 15 service providers
holding only an aggregate 12.2% market share in terms of revenue in 2022. We ranked 15th
with an approximately 0.2% market share in terms of revenue in 2022. With nearly 20 years
of industry experience, we have accumulated collaboration resources with high quality and
stable access from domestic and overseas third-party logistics service providers and enhanced
our integration capabilities. We are fully capable of providing integrated cross-border logistics

services.

Our integrated solutions cover all major aspects of the cross-border logistics process,
including cargo pick-up and sorting, customs clearance, cross-border seaborne transportation,
warehouse transit and last-mile delivery. Relying on our in-depth industry experience and
insights into customer needs, we have developed a professional ability to enhance our service
quality and operational efficiency in the major aspects of the cross-border logistics process, as
well as our resource integration capabilities. We have established long-term and stable
cooperative relationships with solid domestic and overseas third-party suppliers to provide
logistics services, covering seaborne transportation, freight forwarding, ground transportation,
warehousing, customs clearance and insurance procurement. With these resources, we have
created an integrated logistics service system, with us being the gateway and core. Customers
only need to interact with us to enjoy the integrated solutions formulated by us. We provide
accessible and convenient cross-border transportation, overcoming various obstacles
commonly faced by customers in different industries in the long and complex cross-border
logistics chain.

We have accumulated the following transportation-related resources to ensure that our
cross-border logistics services are stable and reliable:

. Our self-operated cross-border seaborne transportation in 2021 and 2022 ensured the
availability of stable and reliable transportation capacity at relatively low costs and
to better serve the needs of cross-border logistics customers. We provided
cross-border seaborne transportation operated by us covering global destinations,
which mainly include the United States, Canada, Mexico, the Netherlands,
Australia, Japan, Vietnam and Indonesia. Our non-wholly owned subsidiary, BAL
Container Line, launched self-operated cross-border seaborne transportation
between China and the United States in 2021. Self-operated cross-border seaborne
transportation allowed us to flexibly adjust our resource allocation according to
market trends and better grasp the opportunities brought by market changes. In 2021
and 2022, we shipped 68,244 TEUs and 100,050 TEUs of cargo through cross-
border seaborne transportation operated by us, accounting for 17.9% and 28.1% of
our total service volume in each year.
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. We have more than 15 years of experience in container transportation and
management. Possessing a variety of containers with different specifications and
functions, we can provide different options, such as cold storage containers,
ultra-high containers and special containers, to meet the diverse and special needs
of our customers. Having our own containers allows us to have better control over
the utilization, maintenance and costs of the containers, and to provide containers
with more stability and at competitive prices. We are also able to monitor the latest
status of containers in real time and promptly respond to customers’ questions about
containers.

. We have cooperation with overseas warehousing and transportation service
providers to complement our overseas storage and last-mile delivery capacity. In the
United States and Germany, we enjoy priority rights on the use of our partner’s local
warehouses. Our selected partners have warehousing, transportation and freight
resources locally or globally. Benefiting from the warehousing resources and
transportation network of our partners, we are able to ensure safe cargo arrival and
timely delivery.

Diversified service portfolio and flexible business model to ensure operational efficiency
and optimized customer experiences.

Relying on our resource integration capabilities, our integrated cross-border logistics
solutions cover all major aspects of cross-border logistics, including cargo pick-up and sorting,
customs clearance, cross-border transportation, warehouse transit and last-mile delivery.
Customers can contact us for cargo pick-up and shipment based on required capacity and
expected shipment schedule. We are also able to help our customers temporarily store their
goods and complete export customs clearance before the cross-border seaborne transportation.
Upon arrival at the destination, we will help our customers complete import customs clearance,
and effectively complete the last-mile delivery with our ground transportation resources. Our
customers are free to choose all or part of our services during the entire process.

Our service portfolio covers key regions of cross-border logistics, including “deep-sea”
countries in North America, Latin America, Europe and Australia and “short-sea” countries in
Asia. To enhance our transportation capacity, we launched self-operated cross-border seaborne
transportation in 2021. We also offer cross-border seaborne transportation operated by third
parties, which covers a wider range of regions through their vessel resources. Relying on our
self-owned shipping assets, we can flexibly deploy vessels based on market conditions and
vessel prices to improve operational efficiency. Our self-owned vessels allow us to remain
flexible when freight rates and vessel charter-in price fluctuate.
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Leveraging our abundant experience in cross-border seaborne transportation, we are able
to quickly grasp market trends and understand the needs of our customers. Our service
portfolio is customer-centric and caters to the diverse preference of our customers, such as
price stability, shipment capacity or special shipping requirement. Our services cover the entire
logistics chain, benefiting from the economies of scale that help us reduce costs and maintain
profitability. In addition, with the option to freely choose a desired service portfolio, customers
can enjoy a better service experience that helps increase customer loyalty.

We have a flexible business model. We perform cross-border seaborne transportation
through self-owned vessels, chartered-in vessels or in cooperation with third-party shipping
carriers. We can strategically predict market trends based on market conditions and promptly
allocate our transportation resources. According to customer demand, we may allocate more
resources to destinations of higher demand or commence transportation to new destinations if
necessary. The flexible business model helps us maintain operational efficiency and stability
and effectively control operational risks, which promoted our stable performance during the
Track Record Period.

Broad internet service capabilities to provide customers with accessible and convenient
service experiences.

We provide integrated cross-border logistics services through our cross-border logistics

internet service system, which brings value to our customers and our business:

. For our customers: cross-border logistics involves a long and complex chain of
steps that require close cooperation with e-commerce platforms, e-commerce sellers,
consumers, transportation providers and/or customs authorities of different
countries. Full coverage of shipment information during the transportation process,
as well as accurate and visualized information interaction, are the prerequisites and
foundations for providing customers with quality logistics services. Customers may
place online orders on the internet service system and complete the entire order
process online, including to acquire service fee rate and shipping schedule, book
shipment, confirm shipment and bill of lading, receive shipment alert, conduct
account reconciliation, download electronic invoice and monitor shipment status.
Standardized online operation and visualized shipment monitoring provide
customers with an accessible and convenient service experience. In addition,
selected suppliers may publish their service fee rates, and customers may obtain
service information in a timely manner through our internet service system and place
orders online. The intelligent algorithm of our internet service system consolidates
customs manifest, customs release slip and shipping schedule and tracks the status
of the vessels, container yards and containers in real time. As a result, our internet
service system can provide alert of abnormal shipment to improve service quality.
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. For us: we have achieved automation, digitalization and artificial intelligence in our
internet service system. In terms of operation, the internet service system has
effectively enhanced our operational efficiency by enabling us to adapt our service
offering strategy. In terms of sales and marketing, our internet service system assists
us in gaining timely insights into customer and market demands, which further help
us optimize and plan service arrangement. Based on our in-depth understanding of
customer demand, we can actively explore customers’ potential needs and
proactively introduce suitable solutions to improve their logistics efficiency.

Through our internet service system, we can effectively cope with the fragmented
requests in the cross-border logistics process. We are also able to fulfill the increasing demands
for digitizated and visualized services from cross-border e-commerce operators and other small
and medium-sized customers arising from high frequency of restocking. In addition, our
internet service system is capable of matching supply with demand, attracting new customers
on the one hand and recruiting third-party service suppliers on the other hand. This has set an
important foundation for our future integration to upgrade as a more comprehensive internet
service platform, assisting us to attract new customers continuously and capture future
development opportunities in the industry.

Our self-developed internet service system consists of Lcang.com (4f84H), the website
of Sijin International (%4 H[¥%) and Lcang WeChat mini-app (4485415 /MEJF). Our internet
service system is centered around our central interface containing Lcang logistics data and
resources. By further synchronizing data from our internal ERP system and external third
parties, our internet service system captures and fulfills customers’ and suppliers’ needs. Our
internet service system has become our primary gateway of receiving customers, enabling us
to support them promptly and continuously innovate our service iteration. In 2018, Shanghai
Hanyun, our subsidiary operating Lcang.com (44#849), was officially recognized as a National
High-New Technology Enterprise (185 =¥ i1 {>3).

We completed a growing number of orders through our internet service system. The
number of registered corporate users of our internet service system increased from 5,140 as of
December 31, 2020 to 12,593 as of April 30, 2023. As of the Latest Practicable Date, our
internet service system had a total of 12,779 registered corporate users. For the four months
ended April 30, 2023, more than 75.0% of our transactions in terms of order volume were
completed or served by our internet service system.

We have an experienced R&D team which established our internet service system. Mr.
Sun Zhenlin, head of our R&D team, is experienced in the development and maintenance of
internet service systems. We have R&D centers in Qingdao, Yantai and Shanghai. As of
April 30, 2023, we had a R&D team of 15 members, who are experienced in software R&D.
We attach great importance to the establishment of our service and information management
system, and are devoted to make continuous investments in it.
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A steadily growing number of customers and new sources of customers in line with
industry trend.

Steady growth in the number of customers. Since our establishment in 2004, we have
built a reputable brand and formed a high quality customer base through years of development.
We have established stable relationships with our customers through long-term, professional
and in-depth cooperation. The number of our customers grew steadily from 2020 to 2022. In
addition, the average revenue per customer also continued to increase during the Track Record
Period. In 2020, 2021 and 2022 and the four months ended April 30, 2023, our average revenue
per customer was approximately RMB307,000, RMB1,451,000, RMB1,500,000 and
RMB261,000, respectively, representing a CAGR of approximately 121.0% from 2020 to 2022.

Actively acquiring cross-border e-commerce customers. In addition to traditional
customers, we primarily focus on the development of cross-border e-commerce customers
along with the rapid growth of China’s cross-border e-commerce industry. Rooted in China, we
have a thorough understanding of the needs of cross-border e-commerce customers.
E-commerce customers mainly operate on major cross-border e-commerce platforms and have
high demand for cross-border transportation and visualized tracking service. Our integrated
cross-border logistics services are in line with the industry trend of Chinese brands’ going
overseas and can effectively fulfill their cross-border e-commerce transportation needs. We
currently have an experienced team serving cross-border e-commerce customers, enabling us
to capture opportunities in the rapid development of e-commerce industry and secure our
market position.

Experienced management team.

Experienced management team. Our key senior management team has an average of
more than 15 years of industry experience. Among them:

o Mr. Xu Xin, our executive Director, chief executive officer, president and chairman
of the Board, has over 20 years of industry experience in the global shipping and
logistics industry and has profound industry understanding. Mr. Xu founded our
Group in 2004. He is responsible for the Group’s strategic decisions and
management. Mr. Xu majored in port and ship electrics and computer science. He
also obtained an executive master of business administration (EMBA) degree from
China Europe International Business School (CEIBS) in 2010. Mr. Xu is currently
enrolled in the CKGSB Business Scholar Program ({&36%2%THH) at Cheung
Kong Graduate School of Business.

. Ms. Li Yan, our executive Director and vice president, has over 15 years of industry
experience in the global shipping and logistics industry. Ms. Li has served various
positions including the chairman of the board of directors in Shandong Lcang since
August 2022, the deputy general manager at Shandong Lcang from 2007 to August
2022 and served as a director since 2015. She is responsible for assisting in the
formulation of strategies and decision-making on operation and management of our
Group. Ms. Li majored in international freight and customs clearance and obtained
an executive master of business administration (EMBA) degree from CEIBS in
2018.
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o Ms. Zhu Jiali, our executive Director and chief financial officer, is responsible for
the overall supervision and management of the financial and accounting matters of
our Group. Ms. Zhu has approximately 18 years of experience in global shipping,

logistics and accounting.

. Mr. Yu Zhenrong, our executive Director, is responsible for providing strategic
advice to management of our Group. Mr. Yu has over 26 years of experience in
corporate consulting.

Under the leadership of our senior management team, we are able to capture market
opportunities and achieve rapid and sustainable growth. See “Directors and Senior
Management.”

Flat management system. We adopt a flat management system to extend the decision-
making authority to the front line of our business team, thereby improving our management
efficiency. This system enables us to make timely adjustments to our operating strategies based
on market conditions to reduce our risk exposure and improve our profitability. As our
management system is highly digitalized, our information technology system can deliver key
information of our business operations to the senior management team within a short period of
time, facilitating prompt decision-making on major issues. Moreover, our employees are able
to react quickly in daily operation according to changes in the market environment.

OUR STRATEGIES

Increase investments in strategic resources to deepen our global business footprint.

Increase investment in strategic resources. We will continue to expand our business
coverage to better serve the needs of cross-border logistics customers. In view of the increasing
service demand, we plan to increase our investments in logistics resources, including
warehouses, container yards and ground transportation fleets, and enhance our service
capabilities to improve customer experience. To enhance our warehousing capacity, we plan to
set up our own warehouses in key ports in China, namely Shanghai, Ningbo, Shenzhen, Xiamen
and Qingdao, and overseas destination cities, namely Los Angeles, New York, Rotterdam and
Manzanillo. In addition, we plan to set up container yards in these overseas destination cities
to facilitate the loading, unloading, storage and return of containers. We will also enhance our
ground transportation capacities in overseas destination cities, including to purchase additional
trucks to enhance our ground transportation efficiency. We also plan to enhance our
cross-border transportation capacity at key logistics nodes, including optimization of our
vessel fleet structure, particularly in where cross-border e-commerce trade is relatively
concentrated. We also plan to cooperate with logistics companies to expand our service
destinations and service volume.
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Deepen our global business footprint. As of the Latest Practicable Date, we had opened
branches in Hong Kong, the United States, Vietnam, Australia, Singapore and other regions.
We will continue to focus on industry opportunities arising from the growth in import and
export activities. In China, we plan to further deepen our presence in key coastal and inland
cities where e-commerce is thriving. In overseas countries, we intend to expand into key target
markets in North America, Latin America, Europe, Australia and Southeast Asia, among others.
Considering the market trends and dynamics of cross-border e-commerce, we plan to capture
opportunities in the expansion of geographic coverage, talent recruitment and local investment
cooperation.

Focus on cross-border e-commerce customers and further integrate cross-border logistics
resources.

In line with market trend, we will focus on cross-border e-commerce customers and

integrate cross-border logistics resources in the following aspects:

. Transportation nodes. In response to the needs of cross-border e-commerce
customers, we will allocate logistics resources, including warehousing facilities,
container yards and vehicle fleets, in key transportation nodes in China and overseas
market through new build, mergers and acquisitions or leasing. Our goal is to ensure
stability and comprehensiveness of our services and improve transportation

efficiency to meet customer demand.

. Service scope. We plan to expand our service scope and strengthen solutions offered
to e-commerce customers according to their specific characteristics, including (i)
offering dedicated cross-border seaborne transportation for cross-border
e-commerce customers in China, and (ii) focusing on logistics service demand for
shipping medium and large-sized goods.

. Team size. We will continue to expand the size of our cross-border e-commerce
logistics service team to provide professional and instant services to cross-border
e-commerce sellers. We will continue to strengthen our cooperation with cross-
border e-commerce sellers including cross-border e-commerce platforms and
independent websites.

. E-commerce ecosystem. We plan to cooperate with other companies in the
e-commerce ecosystem, including e-commerce platforms and e-payment companies.
The scope of cooperation consists of: ground transportation by trucks, customs
declaration, customs clearance in destination countries, as well as warehouse transit
and last-mile delivery in the destination countries. We expect this cooperation can
further enhance our industry insights and help us to better understand the needs of
cross-border e-commerce sellers and integrate cross-border logistics resources that
can meet such needs in advance. In addition, by offering logistics services for large
e-commerce platforms, we will be able to obtain more orders and expand our
customer base.
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Upgrade our integrated internet service system and enhance our resource integration
capabilities.

We will strive to further upgrade the functions of our internet service system to improve
operational efficiency and service quality. By upgrading our Lcang.com (4§ 4H), the website
of Sijin International (%%4E[%), Lcang WeChat mini-app (%8545 /M2/F) and our ERP
system, we aim to provide customers with more stable and faster services and reduce operating
costs. In addition, we plan to further expand the scope of our internet service system to provide
customers with a wider range of choices, such as trucking service, trucking service matching
and warehouse management system and solutions.

We also plan to grasp real-time international logistics market demand through the internet
service system, based on which we will adjust the transportation arrangement within our
Group. Through the accumulation of large amount of online transactions, we can collect
comprehensive data from multiple angles, such as logistics data, fee settlement data, fee
collection data and payment record. Together with the continuous development of intelligent
technology, we are able to create data analysis models, reach our target market accurately and
provide digitalized standard services. We aim to improve the level of Al and extend robotic
process automation (RPA) and to realize automation under various business scenarios. Our goal
is to achieve intelligent cross-border logistics service, and thereby increasing our customer

loyalty and maintaining our market position.
Improve our ability to acquire new customers and expand our customer base.

We plan to improve our ability to acquire new customers and expand our customer base

in the following ways:

. We plan to increase the proportion of direct customers by strengthening our direct
customer acquiring capabilities and increase the number of cross-border
e-commerce customers. For example, we plan to cooperate with cross-border
e-commerce associations and participate as title sponsors in cross-border
e-commerce exhibitions in various regions. We will also cooperate with cross-border
e-commerce agencies to provide supporting resources and establish mutually
beneficial relationships.

. We also plan to strengthen our online marketing channels to develop customers with
greater volume of shipments. For example, we plan to promote our services through
key opinion leaders’ official WeChat accounts, our own official WeChat accounts

and other social applications.

. Targeting emerging industries, we aim to formulate responsive solutions based on
timeliness and delivery needs of these industries, and utilize our existing
International Shipping Enterprise Alliance qualifications to expand in emerging

industries and attract multinational enterprises.
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. Furthermore, we plan to expand our services in collaboration with other companies

in the cross-border logistics industry. For example, we plan to cooperate with

shipping companies to jointly operate seaborne transportation.

Through the above methods, we plan to continuously strengthen our ability to acquire

new customers. With a diversified customer base, we will be better positioned to overcome any

industry changes and enhance our business stability.

OUR SERVICES

With our integrated service capabilities, flexible business model and internet service

system, we provide one-stop cross-border logistics solutions to customers. During the Track

Record Period, we had two business lines, namely cross-border logistics services and time

charter services. The table below sets forth a brief comparison between our two business lines:

Service scope

Cross-border logistics services

We provide the following services,
which may be provided either
directly by ourselves or through
third-party service providers
engaged by us:

Logistics solutions consultancy
Shipping arrangement

Ground transportation
Warehousing before departure

Customs clearance before
departure

Cross-border seaborne

transportation
Customs clearance after arrival

Warehousing and other value-
added services after arrival

Last-mile delivery
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Cross-border logistics services Time charter services

Customers Freight forwarding companies and Mainly shipping carriers
cargo owners, such as
manufacturers and foreign trading
companies

Revenue source Service fees Charter fees
The table below sets forth a breakdown of our revenue by business line:

Year ended December 31, Four months ended April 30,
2020 2021 2022 2022 2023
% of % of % of % of % of
Amount  total Amount  total Amount  total Amount total Amount total
(RMB in thousands, except for percentages)
Unaudited

Cross-border

logistics services 743,475 95.1 4,088,077 97.4 4,389,175 95.3 1,970,732 08.0 344,195 75.8
Time charter

services 35,450 45 107316 2.6 218,754 47 40,353 2.0 107,178 23.6
Others 2,599 0.4 - - - - - - 24009 0.6
Total 781,524 100.0 4,195,393 100.0 4,607,929  100.0 2,011,085 100.0 453,795 100.0
Notes:

(1)  We generated a small amount of revenue from trading goods in 2020, primarily including industrial
materials and equipment through Jiangsu Xinboya. As we decided to focus on cross-border logistics and
related services, we disposed of a 36% interest in the entity in December 2021. We retained 15% interest
in Jiangsu Xinboya after the disposal as we may continue to seek collaboration opportunities with
Jiangsu Xinboya and utilize business synergy to expand our business where appropriate.

(2)  In the four months ended April 30, 2023, our revenue from others represented revenue generated from
trading of imported goods under our supply chain solutions commenced in February 2023.

Cross-border logistics services

We provide integrated logistics services to our customers throughout the entire logistics
process to deliver their cargo to destinations. Our services cover all major aspects of
cross-border logistics, including cargo pick-up and sorting, customs clearance, cross-border
seaborne transportation, warehouse transit and last-mile delivery. Customers only need to liaise
with us to enjoy the integrated cross-border logistics solutions formulated by us.
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We have a global logistics network. Our service network covers key destinations in North
America, Latin America, Europe, Australia, East Asia and Southeast Asia. Our cross-border
seaborne transportation, the key step in cross-border logistics, is either operated by us or
provided by third-party shipping carriers. We self-operate cross-border seaborne transportation
between China and overseas countries, including the United States, Canada, Mexico, the
Netherlands, Australia, Japan, Vietnam and Indonesia. We also arrange cross-border seaborne
transportation provided by third-party shipping carriers, which covers a broader range of
destinations across the globe. We will continue focusing on the provision of outbound
cross-border logistics services from China to overseas countries.

We have accumulated transportation-related resources covering the entire logistics
process to ensure that our cross-border logistics services are stable and reliable. We have
established long-term and stable cooperative relationships with domestic and overseas third-
party service providers, including trucking companies, warehousing companies and customs
brokers, whom we are responsible for coordinating throughout the logistics process. Our
customers are mainly freight forwarding companies and cargo owners, such as manufacturers
and foreign trading companies.

On April 19, 2019, for the purpose of expanding our market share of cross border logistics
services and further enhance the service coverage of our internet system, we acquired a 75%
equity interest in Shanghai Sijin. Principally engaged in the provision of cross-border logistics
services, Shanghai Sijin operates its business in Shanghai and owns the website of Sijin
International (%%4:[E[%), which mainly provides online services for cross-border
transportation that departs from Shanghai and allows customers to book vessel slots, track
booking status, inquire and confirm bill of lading, conduct account reconciliation and
application for invoices online. See “Business—Our Internet Service System—Comparison of
Lcang.com (44f£4Y), the website of Sijin International (444 %) and Lcang WeChat mini-app
(BERETAE /R F)” for details.

Our workflow and services

As an integrated service provider, our cross-border logistics service covers the entire
shipment process. Set forth below is an illustration of our workflow and our services:

8w k :
i =f s [ sl B
-——— oono ~—Z aoono
> Logistics > Shipment > Ground > Warehousing > Customs > Cross-border > Customs > Warehousing > Last-mile
solutions arrangement  transportation  before clearance seaborne clearance and other delivery
consultation departure before transportation after value-added
departure arrival services after

arrival

- 225 -



BUSINESS

Set forth below are the key steps of our workflow and our services:

. Logistics solutions consultation. The first step of our service is to analyze our
customers’ needs, such as budget, pick-up location, destination, delivery time and
nature of cargo, and then formulate logistics solutions that suit their needs. Based
on the services required by our customers, we will check our availability and
schedule, or liaise with the third-party shipping carriers to check their availability
and schedule of their services, and provide quotations to our customers.

o Shipping arrangement. Once our customers accept the quotations and send us the
relevant cargo documents, we will arrange shipment under our self-operated
seaborne transportation service or proceed to place the booking orders with the
relevant third-party shipping carriers based on shipment volume and capacity. We
will confirm the bookings with our customers and send them the relevant shipment
details and documents.

. Ground transportation. Based on the request of our customers, we can provide
trucking services to deliver the cargo from our customers’ warehouses or other
designated locations to the port. Alternatively, our customers may deliver the cargo
to the port by their own means. Such trucking services are provided either directly
by us or through third-party trucking companies engaged by us.

. Warehousing before departure. If requested by our customers, we provide
warehousing services to help our customers temporarily store the cargo before
shipment, which gives them more flexibility to manage the schedule of the
shipment. Such services are provided through third-party warehousing companies
engaged by us. We consider factors including warehouse location, warehouse
condition and supporting facilities to choose the most suitable warehouse for our
customers.

. Customs clearance before departure. We provide standard customs clearance
services in the origin country before departure. We engage third-party customs
brokers to help us handle customs clearance.

. Cross-border seaborne transportation. After the customs clearance is completed in
the origin country, the cargo will be loaded onto the container vessels and
transported to the destination country. Under cross-border seaborne transportation
operated by us, prior to arriving at the port of destination, we will send relevant
instructions and details to the port operator, including the number and sizes of
containers, the type of containers, the type of cargo and the details of the vessel.
Seaborne transportation is carried out either directly by us or through third-party
shipping carriers engaged by us.

. Customs clearance after arrival. We provide customs clearance services through
third-party service providers after the cargo arrives at the destination country. After
the customs clearance is completed, we will notify the consignee to pick up the
cargo at the port if no other services are required.
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. Warehousing and other value-added services after arrival. If requested by our
customers, we provide warehousing services as well as other value-added services,
including picking up, packing, tagging and labeling, in the destination country to
cater to our customers’ business needs. Such services are provided through
third-party warehousing companies engaged by us. In the end of October 2022, BAL
USA Logistic, our subsidiary, and Western Post (USA) Inc. established a joint
venture in New Jersey to expand our overseas warehousing capacity and generally
enhance our capability to offer value-added services.

. Last-mile delivery. If requested by our customers, we provide trucking services or
railway transportation services in the destination country to deliver the cargo to the
customers’ designated locations. Such services are provided through third-party
trucking or railway companies engaged by us.

Network of our cross-border logistics services

We have established a comprehensive network of cross-border logistics services. In 2021,
we commenced cross-border seaborne transportation services operated by us. We self-operate
cross-border seaborne transportation services between China and overseas countries, including
(i) Vancouver, Calgary, Edmonton, Halifax, Montreal, Saskatoon, Toronto and Winnipeg in
Canada, (ii) Los Angeles, Houston, Chicago, Dallas, Detroit, Memphis, Seattle, Oakland and
the port of Hueneme in the United States, (iii) Manzanillo, Lazaro Cardenas and Mexico City
in Mexico, (iv) San Lorenzo in Honduras, (v) Hamburg in Germany, (vi) Rotterdam in the
Netherlands, (vii) Zeebrugge in Belgium, (viii) Brisbane, Sydney and Melbourne in Australia,
(ix) Ho Chi Minh City and Haiphong in Vietnam, (x) Tokyo, Osaka, Kobe and Yokohama in
Japan, and (xi) Jakarta in Indonesia during the Track Record Period. The following map shows
the main destinations by country of cross-border seaborne transportation operated by us:
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In addition, we arrange cross-border seaborne transportation provided by third-party
shipping carriers, through which we established capabilities to cover a broader range of
destinations across the globe.

Our services are not fixed to certain destinations and our cross-border logistics services
reached various locations and ports around the globe to meet the demand of our customers
during the Track Record Period. The global logistics network may expose us to sanction risks
arising from economic sanctions implemented by the United States, European Union, the
United Kingdom and other jurisdictions or organizations. As advised by our International
Sanctions Legal Advisors who have performed the procedures they consider necessary, during
the Track Record Period, our business operations in the Relevant Regions did not constitute a
violation of the applicable International Sanctions. Please refer to the sections headed “Risk
Factors—We could be adversely affected as a result of any sales we make to certain countries
that are, or become subject to, sanctions administered by the United States, the European
Union, the United Kingdom, the United Nations, Australia and other relevant sanctions
authorities” and “—Business activities with Regions subject to International Sanctions” for
details.

We have a flexible business model. Our cross-border seaborne transportation, the key step
of cross-border logistics, is either operated by ourselves or provided by third parties. During
the Track Record Period, our self-operated cross-border logistics services all covered
cross-border seaborne transportation, while not all of our cross-border logistics services
provided by third parties covered cross-border seaborne transportation. We offer customers the
same range of services under our self-operated and third-party provided cross-border logistics
services. A substantial portion of our customers under third-party provided services utilized
cross-border seaborne transportation, while other customers opted to obtain seaborne
transportation elsewhere and used other services provided by us in the logistics process, which
generally have a lower price per TEU. As a result, our cross-border logistics services provided
by third parties generally had a lower average price per TEU. Customers may select
cross-border seaborne transportation operated by us or provided by third parties based on their
shipment requirement. For services other than cross-border seaborne transportation, our
operations conform to uniform standards to ensure consistent quality services. The table below
sets forth a breakdown of our service volume and average price per TEU of cross-border
logistics service categorized by whether cross-border seaborne transportation is operated by us
or provided by third parties:

Year ended December 31, Four months ended April 30,
2020 2021 2022 2022 2023
Average Average Average Average Average

Service  price Service  price Service  price Service  price Service  price
volume per TEU volume per TEU volume per TEU volume per TEU volume per TEU
TEUs RMB'000  TEUs RMB'000  TEUs RMB'000  TEUs RMB'000  TEUs RMB’000

Cross-horder logistics
services
— Cross-border seaborne
transportation operated by
us - - 68,244 284 100,050 200 39,501 30.9 - -
Self-owned vessels - - 4463 314 19,606 166 17299 25.0 - -
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Year ended December 31, Four months ended April 30,
2020 2021 2022 2022 2023
Average Average Average Average Average

Service  price Service  price Service  price Service  price Service price
volume per TEU  volume per TEU volume per TEU volume per TEU  volume per TEU
TEUs RMB000  TEUs RMB'000  TEUs RMB000  TEUs RMB'000  TEUs RMB’000

Chartered-in vessels - - 63,781 282 80444 283 32,202 32 - -
- Cross-border seaborne
transportation provided by
third parties 212,371 35 312,025 6.9 255,613 70 88,086 85 783862 41
Total 212,311 35 380,269 10.8 355,663 123 127,587 155 78,862 4.1

Note: Average price per TEU equals revenue generated during the relevant period divided by TEU shipped in
the same period.

In 2021, there was a surge in demand of cross-border seaborne transportation services,
particularly for China-Americas routes, according to Frost & Sullivan. As an existing market
player, we were able to capture the market opportunity during this period, primarily
attributable to (i) our experience in the operation, charter and management of vessels, the
relevant resources and our ability to provide cross-border logistics services and perform
relevant tasks, (ii) our capability of securing vessels and booking vessel slots through our
widely connected business partners when demand rises, and (iii) increasing recruitment of
talent with cross-border seaborne transportation experience to manage our vessels and improve
operation efficiency as well as establishing new offices (such as our Shenzhen office) to
expand our service scope and customer network. As a result, despite port congestion and low
efficiency of port operation caused by the COVID-19 pandemic, we increased our service

volume of cross-border seaborne transportation.

In particular, our service volume of cross-border seaborne transportation provided by
third parties increased from 212,371 TEUs in 2020 to 312,025 TEUs in 2021, primarily
attributable to (i) an increase in market demand, (ii) our long-term business relationship with
freight forwarders and shipping carriers that allowed us to obtain shipping resources and (iii)
recruitment of staff dedicated to the orderly management and expansion of cross-border
seaborne transportation provided by third parties. Furthermore, we commenced self-operated
cross-border seaborne transportation in 2021 in response to the surging market demand.
Despite limited supply in the market at the time, we were able to secure vessel resources for
self-operated cross-border seaborne transportation timely by utilizing short-term charter and
prioritizing delivery of vessels within Asia to improve utilization, primarily because of our
long-term relationship with shipping brokers and our capability to secure such charter at a
reasonable price based on our assessment to improve our competitiveness. We also have
self-owned vessels to ensure vessel slots to meet the customer and market demand.
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We strategically allocated more resources to self-operated cross-border seaborne
transportation in 2022 and operated shipping routes with higher market demand, i.e.
China-Asia and the China-Americas routes. As a result, our service volume of cross-border
seaborne transportation provided by third parties decreased from 312,025 TEUs in 2021 to
255,613 TEUs in 2022, while the service volume of self-operated cross-border seaborne
transportation increased from 68,244 TEUs in 2021 to 100,050 TEUs in 2022. Our service
volume of self-operated cross-border seaborne transportation in 2022 was lower than that of
cross-border seaborne transportation provided by third parties in the same year, primarily
because (i) it would take substantial time and resources for us to increase our service capacity
of self-operated cross-border seaborne transportation, given that we only commenced offering
of this service in 2021; and (ii) before our self-operated cross-border seaborne transportation
capacity is further enhanced, we still needed to utilize cross-border seaborne transportation
provided by third parties to meet customer demands, which also enabled us to offer shipping
routes to destinations where our self-operated cross-border seaborne transportation has not
covered. Subsequent to December 31, 2022 and as of the Latest Practicable Date, we did not
provide self-operated cross-border seaborne transportation. Therefore, our service volume of
self-operated cross-border seaborne transportation was nil in the four months ended April 30,
2023. The service volume of cross-border seaborne transportation provided by third parties was
78,862 TEUs in this period, which was lower than the 88,086 TEUs in the same period in 2022,
primarily due to favorable prevailing market conditions in early 2022.

Our overall average price per TEU increased significantly from approximately RMB3,500
in 2020 to approximately RMB10,800 in 2021. The significant increase was primarily due to
the commencement of self-operated cross-border seaborne transportation in 2021. As we
further expanded the self-operated cross-border seaborne transportation service in 2022 and
increased its service volume, our overall average price per TEU increased slightly from
approximately RMB10,800 in 2021 to RMBI12,300 in 2022. As we did not provide
self-operated cross-border seaborne transportation in the four months ended April 30, 2023, our
overall average price per TEU during this period decreased to approximately RMB4,100. It was
also lower than the average price per TEU of cross-border seaborne transportation provided by
third parties of RMBS,500 in the same period in 2022, primarily due to a decrease in market
freight rates.

During the Track Record Period, our average price per TEU of cross-border seaborne
transportation services operated by us was generally higher than that of cross-border seaborne
transportation services provided by third parties. This is because during the Track Record
Period, our self-operated cross-border logistics services all covered cross-border seaborne
transportation. The freight rates for seaborne transportation typically ranged between
approximately RMB10,000 per TEU and approximately RMB35,000 per TEU. In contrast,
some of the cross-border logistics services provided by third parties only covered those other
services in the transportation process, such as ground transportation and customs clearance.
These services generally have a lower average price per TEU, which ranged between
approximately RMB100 per TEU and approximately RMB2,000 per TEU.
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Our average price per TEU of cross-border seaborne transportation operated by our
self-owned vessels decreased from approximately RMB31,400 in 2021 to approximately
RMB16,600 in 2022. The decrease was primarily because approximately 78.0% of the service
volume operated by our self-owned vessels in 2022 was shipped to Asia, while approximately
90% of the service volume operated by our self-owned vessels in 2021 was shipped to Europe
and Americas. The average price per TEU for services to Europe and Americas was generally
higher than the average price per TEU for services to Asia due to the longer distance of
seaborne transportation to Europe and Americas than that to Asia.

Our average price per TEU of cross-border seaborne transportation operated by
chartered-in vessels remained stable at approximately RMB28,200 and approximately
RMB28,300 in 2021 and 2022, respectively.

Our financial performance, revenue in particular, of cross-border logistics services is
primarily driven by service volume, which is dependent upon the availability of our resources
and market demand, as well as the price per TEU, which is, in turn, dictated by market demand
as we generally follow a market-based pricing model. As such, our revenue was affected by the
changes in service volume and price per TEU during the Track Record Period. Our revenue
from cross-border seaborne transportation provided by third parties increased from RMB743.5
million in 2020 to RMB2,149.1 million in 2021. The increase was primarily due to (i) an
increase in service volume from 212,371 TEUs in 2020 to 312,025 TEUs in 2021; and (ii) a
significant increase in the average price per TEU from RMB3,500 in 2020 to RMB6,900 in
2021. We commenced self-operated cross-border seaborne transportation utilizing both
chartered-in vessels and self-owned vessels and generated revenue amounting to RMB1,939.0
million in 2021. Our revenue from cross-border seaborne transportation provided by third
parties decreased from RMB2,149.1 million in 2021 to RMBI1,786.1 million in 2022. The
decrease was primarily due to a decrease in service volume from 312,025 TEUs in 2021 to
255,613 TEUs in 2022, as a result of our strategy to allocate more resources to develop our
self-operated cross-border seaborne transportation. Our revenue from self-operated cross-
border seaborne transportation increased from RMB1,939.0 million in 2021 to RMB2,603.1
million in 2022. The increase was primarily due to an increase in service volume from 68,244
TEUs in 2021 to 100,050 TEUs in 2022. Our revenue from cross-border seaborne
transportation provided by third parties decreased from RMB750.6 million in the four months
ended April 30, 2022 to RMB320.0 million in the same period in 2023. The decrease was
primarily due to a decrease in market freight rates and a decrease in service volume from
88,086 TEUs in the four months ended April 30, 2022 to 78,862 TEUs in the same period in

2023. See “Financial Information—Discussion of Results of Operations” for details.
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The table below sets forth a breakdown of our revenue of cross-border logistics service
categorized by whether cross-border seaborne transportation is operated by us or provided by

third parties:

Four months ended

Year ended December 31, April 30,
2020 2021 2022 2022 2023
(RMB in thousands)
Unaudited
Cross-border
logistics services
— Cross-border
seaborne
transportation
operated by us - 1,938,976 2,603,050 1,220,125 24,204
Self-owned
vessels - 140,014 324,824 182,528 940
Chartered-in
vessels - 1,798,962 2,278,226 1,037,597 23,264
— Cross-border
seaborne
transportation
provided by third
parties 743,475 2,149,101 1,786,125 750,607 319,991
Total 743,475 4,088,077 4,389,175 1,970,732 344,195

See “Financial Information—Description of Selected Items from Consolidated Statements

of Profit or Loss—Revenue—Revenue by Business Line” for details.
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The following table sets forth a breakdown of our service volume and average price per
TEU from cross-border logistics services by continent of destination for the periods indicated:

Year ended December 31, Four months ended April 30,
2020 2021 2022 2022 2023
Average Average Average Average Average
price per price per price per price per price per
TEU TEU TEU TEU TEU

TEUs RMB000  TEUs RMB'000  TEUs RMB'000  TEUs RMB000  TEUs RMB'000

Cross-border

seaborne

transportation

operated by us
China-Americas - - 58,751 284 62,082 329 24,137 313 - -
China-Europe - - 6,120 285 - - - - - -
China-Australia - - 2904 056761 304 6131 30.1 - -
China-Asia - - 469 92 31,207 14 9233 14.6 - -

- - 08244 284 100,050 200 39,501 309 - -

Cross-border

seahorne

transportation

provided by third

parties 212,371 35 312,025 6.9 255,613 70 88,0860 8.5 783602 4.1
Total 212,371 3.5 380,269 10.8 355,663 123 127,587 15.5 78,862 41

We commenced self-operated cross-border seaborne transportation in 2021. The service
volume of our self-operated China-Americas routes, China-Australia routes and China-Asia
routes increased from 2021 to 2022. In view of the increased demand in these regions from
2021 to 2022, we promptly utilized our resources to meet the needs of our customers. We did
not operate any China-Europe routes in 2022 due to the longer sailing schedules of seaborne
transportation to Europe and so we could concentrate our resources on destinations in
Americas, Australia and Asia considering their higher market demand. The average price per
TEU of self-operated China-Americas routes and China-Asia routes increased from 2021 to
2022, primarily due to an increase in the market price during the same period. The average
price per TEU of self-operated China-Australia routes decreased from 2021 to 2022, primarily
because we had a trip to Australia in the last quarter of 2022 when the prevailing market rates
of cross-border logistics services to Australia had decreased.

Under cross-border seaborne transportation provided by third parties, our service volume
and average price per TEU both increased from 2020 to 2021. The increase was primarily due
to an increase in market demand and an increase in prevailing market rate as a result of
insufficient shipping capacity in cross-border logistics industry, which was caused by the
COVID-19 pandemic. Our service volume of cross-border seaborne transportation provided by
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third parties decreased from 2021 to 2022, primarily because we concentrated our resources on
self-operated cross-border seaborne transportation service. Our average price per TEU of
cross-border seaborne transportation provided by third parties remained stable at
approximately RMB6,900 and approximately RMB7,000 in 2021 and 2022, respectively. Our
service volume of cross-border seaborne transportation provided by third parties was 78,862
TEUs in the four months ended April 30, 2023, which was lower than the 88,086 TEUs in the
same period in 2022, primarily due to favorable prevailing market conditions during that time.
Our average price per TEU of cross-border seaborne transportation provided by third parties
decreased from approximately RMBS§,500 in the four months ended April 30, 2022 to
approximately RMB4,100 in the same period in 2023, primarily due to a decrease in market
freight rates.

Our cross-border seaborne transportation services involves the transportation of
containerized cargo from port to port by sea. Our cross-border seaborne transportation services
are provided either directly by our self-operated seaborne transportation or third-party shipping

carriers engaged by us.

Cross-border seaborne transportation operated by us

In 2021, we commenced to provide cross-border seaborne transportation service through
our owned or chartered-in container vessels. We operate these container vessels by ourselves.

Our self-operated seaborne transportation network covers North America, Latin America,
Europe, Australia, East Asia and Southeast Asia. It reaches countries including the United
States, Canada, Mexico, Australia, the Netherlands, Japan, Vietnam and Indonesia. In 2021 and
2022, we shipped 68,244 TEUs and 100,050 TEUs of cargoes through cross-border seaborne
transportation operated by us, accounting for 17.9% and 28.1% of our total cross-border

transportation in each year.

Cross-border seaborne transportation provided by third-party shipping carriers

We have obtained relevant NVOCC qualifications and are able to ship the cargo of our
customers through third-party shipping carriers. We generally procure ocean container slots
based on our customers’ actual shipment needs and do not enter into any firm commitments

with any shipping carriers to rent container slots.

We have established long-standing relationships with well-known shipping carriers in the
industry, which enables us to secure sufficient shipping capacity at favorable market prices.

Our fleet of vessels
As of April 30, 2023, we had a fleet of four self-owned vessels and one chartered-in
vessel. As of the same date, the total capacity of our vessels was 5,727 TEUs, among which

4,109 TEUs was from our self-owned vessels and 1,618 TEUs was from our chartered-in

vessel.
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During the Track Record Period, we generally utilized our shipping capacity in time
charter services after securing sufficient shipping capacity for our integrated cross-border
logistics services, with reference to market conditions and charter rates. We may adjust our
allocation of shipping resources between our two business lines based on market conditions
from time to time. In 2020, we had two self-owned vessels at the beginning of the year, and
then purchased two more vessels in March and April 2020 to support our business operation.
As of December 31, 2021, we had four self-owned vessels, two of which were deployed under
cross-border logistics services and the other two were deployed under time charter services. As
of December 31, 2022, we had four self-owned vessels, all of which were deployed under time
charter services. As of April 30, 2023, we had four self-owned vessels, all of which were

deployed under time charter services.
Utilization of our self-owned vessels

During the Track Record Period, we had four self-owned vessels. In 2020, we deployed
all of our self-owned vessels under time charter services. In 2021, we commenced cross-border
seaborne transportation operated by us. We then deployed two of our self-owned vessels under
cross-border logistics services in 2021, and three of our self-owned vessels under cross-border
logistics services in 2022. The table below sets forth the proportion of time in which our
self-owned vessels were deployed under cross-border logistics services and time charter

services for the periods indicated:

For the year ended For the four months
Type of  Year of December 31, ended April 30,
Our self-owned vessels vessel built Capacity 2020 2021 2022 2022 2023
(TEU)
BAL BOAN Container
feeder
vessel 1996 1,050
— Proportion of time
deployed under cross-
border logistics services" - - - - -
— Proportion of time
deployed under time
charter services'” 100.0% 100.0% 100.0%  100.0%  100.0%
BOYA Container
feeder
vessel 2002 735
— Proportion of time
deployed under cross-
border logistics services'" - - 10.0% - -
— Proportion of time
deployed under time
charter services” 100.0%  100.0% 90.0% 100.0% 100.0%
BAL PEACE Container
feeder
vessel 2002 1,618
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Our self-owned vessels

— Proportion of time
deployed under cross-
border logistics services'"

— Proportion of time
deployed under time
charter services”

BAL STAR

— Proportion of time
deployed under cross-
border logistics services'"

— Proportion of time
deployed under time

charter services®

Notes:

Type of
vessel

Container
feeder

vessel

Year of

built Capacity
(TEU)

2000 706

For the year ended
December 31,

2020 2021 2022
- 76.1%  46.5%
100.0%  23.9%  53.5%
- 52%  76.9%
100.0%  948%  23.1%

For the four months
ended April 30,

2022 2023
10