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1 FERA 4 About This Report

1.1 #FEEA Report Overview

FEIRAEREEARAE (ME "EBIRAE ) 8T AAE, - EEENBAFSE T A
EHE ) MIREMEEIRAE 2022 FRERE - (hE E)s (T TESG, ) #dr (T
"R ) o AEHEEAEEE AT RHE R T AR R B SR [EI - AR AR T Rt
BN A AR B E R S HA P Y Al A S B LA -

Kanggiao Service Group Limited (hereinafter referred to as “Kangqiao Service” or the
“Company” > together with its subsidiaries collectively referred to as the “Group™) is pleased to

present its Environmental, Social and Governance (“ESG”) Report (hereinafter referred to as the
“Report”) for the year 2022. By disclosing the vision and concept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon during the reporting period.

1.2 #WEHE B Reporting Scope and Boundaries

A P AR IS R Fy 202242 1 H 1 HA 2022 £ 12 H 31 H - NEEEAEEY)
EEHARES - (@ EIRE - JEE I E RS R IR 2R - AR L EI SRR R
B S BRENNG - S EEAEE 2022 FH -

The reporting period of the information contained in the Report is from 1 January 2021 to 31
December 2022, and its content covers the Group’s property management services, community
value-added services, value-added services to non-property owners and city services. For details
about the Company’s business strategy, operations and financial performance, please refer to the
Group’s 2022 Annual Report.

1.3 4RBifcig Basis of Preparation

R EHREBME L GMARAT ( "I, ) (BAEBGXEGARATEF L
AN C T EmRERT, ) M FEprEl (B - th & REaHwETES) (7 (ESG #HE
fE51) o) dmBIMmAL - AR kEaEY) (ESG #Etes]) WERS|  LIUEEA R
i o AERENTHEERTT S (ESG #Etas1) TATASHEERE Kk " N ESTRERE ) RO -
The Report has been prepared in accordance with the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide”) as set out in Appendix 27 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (“HKEX”).
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the
“comply or explain” provisions set out in the ESG Reporting Guide.

1.4 WERA R ERER Reporting Standard and Source of Data

RpEEfE (ESG #Hfssl) HVEZEM: - &1k - PHIR—2 M RAT - Bk R E A AR
NALEEN SR ~ MBS - AEERGE AR E N E M ERCHE - SRS ER
gt TR HANEEEN: - B EEa R -

The Report has been prepared in accordance with the reporting principles of ESG Reporting Guide,
including materiality, quantitative, balance and consistency. The data and cases cited in the Report
are all derived from the Group’s statistical reports and related documents. The Group promises that
there are no unfaithful representations or misleading statements in the Report, and is responsible for
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the authenticity, accuracy and completeness of its content.

1.5 #EHEAE Report Approval

Rde 2023 7 H 28 HigERAREESE ( "EE,) ) g ( THEGY ) ) FhET o #UE
i

The Report was reviewed and approved for issue by the board (the “Board”) of directors of the
Company(the “Directors’) on 28 July 2023.

1.6 #HEFEEY Report Availability

Rt SR S SO E R A e E 2R - 35 TP SR S B SRR R B - AR SRl
FoE o S EE TR AEI S AT (www.hkexnews.hk) sCASEEIHYE 74805 (kaysh.com.cn)
FEHY « 40— » SO A AR - S5 EBEE ir@hnkqwy.com Bl S E
B,

The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chinese version shall prevail. The electronic version of the Report is
available on HKEX’s website (www.hkexnews.hk) or the Group’s official website
(kqysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkgwy.com.



2 BHNA/AE] About the Company

2.1 /ANEf§s Company Profile

REESFAR "R FEF AR BRI ) AR ERR - DI E AR A
B > BRI  FERIRGEESTES [T > Dlan B RS S [HAETT =N » DIEEREL
TSR (BRI 50 A ORI IR - R T HRA - & -
FESR T GAHRA ~ M A S ER A RREERS & o RS R THel BReg - TH
J11 SyRlRsHRE T ~ EE Ty ~ 4RERTT - ERHDAIERR T - TIM by BIARBSIEEAL - e
fdb > ESdRL - SREEL W T MR4VE] - NMREELD i1 Rkl =KE
mnég > BAFEE PRt S E E R LR -

Upholding the corporate vision of “becoming an excellent service provider dedicated to better life
and smart city”, the Group, with the strategy of basis of the modern enterprise management
mechanism, adhering to the people-centered approach, under the guidance of the big service
strategy, leading the lifestyle change with quality service, assisting the industry development with
intelligent technology, promoting the management upgrading and service iteration and completing
the building of core competitiveness, has built an ecological value system consisting of human
being, community, industry and city with interconnection and mutually supportive, and finally
summarized as the “Five Capabilities and Four Standardization” strategy. The “Five Capabilities”
are capabilities of service, operation, organization, science and technology, and brand and the
“Four Standardization” are Service Standardization, Product Standardization, Product Branding
and Brand Value, which have formed three product lines, namely, “Joyful Living”, “Joyful
Commercial Property Management”, and “Joyful City Service”, providing high-quality
professional services for different customers.

2.2 2022 Z55& Honours in 2022

FFaR SRAB AT FRARERAr
\[o} Honours and Awards Awarded by
2022 P EYISE RS E 9 SE SR 29 srEbHERE
1
2022 Top 100 Property Service Companies in China (29th) China Index Academy
2022 P EIVIE AR S TS AR, ¢ f S B ER (A
HRUC ~ BN EEAE A e
2 2022 Property Service Industry Demonstration Base in China: .
Wuxi Canal Bay Modern Industrial Development Center, China Index Academy
Zhengzhou Kanggiao Zhiyuan
2022 s FH AR 2R L HRERHRNE = ~
2022 Five-star Propert);(/_Serw_(_:e Project in China: No.9 China Index Academy
iangxijun
2022 SERR TS INEITHSRERE JJTOP10 -

2022 Top 10 Property Service Listed Companies' Market

4 Expansion Capacity in China China Index Academy
20221 B ERIH IS F s TS AL SR e (5% Crmcpe:
: Ny ; . e
5 2022 Leading Enterprise in the Property Service Market in the China Index Acad
Central Region iha Index Academy
20221 EYZER S L A FIESCHE BT 3% e T ST
6 2022 Property Service Listed Company ESG Practice Excellent FHEDERChina
Enterprise in China Index Academy
SEimmyE

20226 T R 3 - -
7 2022 Top 100 Property Service Companies with Strength LigFEEt R
Kerui Property Management
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2022 EVBERR B (R AR S E T E IR
2022 Top 100 Property Service Enterprises with Comprehensive
Strength in China

20221 YR AR S (S SR E (E 10055

2022 Top 100 Brand Value of Property Service Companies in
China

2022 PSR AR HE 1 ik 1 5 3058

2022 Top 30 China Property Service Brand Enterprises in
Central China

20220 EIYSERAR S SuhERy G Sk —— R E

2022 Property Service Brand Characteristic Enterprise in China -
Joyful Commercial Property Management

2022 YR T AT I B -fts R (A SR
O
2022 Property Management Excellence Benchmark Project in
China - Wuxi Canal Bay Modern Industry Development Center

20221 B %5/ TOP30
2022 Top 30 China Property Enterprises with Digitalization

2022 Y EaR R S H
2022 China Property Enterprises Providing Super Service
2022 B SERARFS HE P SR 15 R e b S

2022 China’s Leading Property Service Enterprises in Central
China

B BABEME R YE AN E]
Most Valuable Real Estate and Property Companies
20221 [ Bt R AL AR s B 1%

2022 Property Service Influential Enterprises on the Annual Red
List of China’s Real Estate

20224 FEYISERR IS TSR A 5
2022 Leading Enterprise in the Property Service Industry

20224 5 e e B ISR AR I SR S (5
2022 Henan’s Leading Enterprise with Quality Property Service
20224 EYFERR IS T A L e R R R

2022 Most Socially Responsible Enterprise in the Property Service
Industry

TR BRI T 20224 (BT b3k

2022 Outstanding Enterprises of the Property Service Industry in
Henan Province

4

E-HOUSE China R&D
Institute
SeimyE
BBSEERERTE
Kerui Property Management
E-HOUSE China R&D Institute

wMYE
BB EEERT
Kerui Property Management
E-HOUSE China R&D Institute
wiyrE
RS EERE T
Kerui Property Management
E-HOUSE China R&D Institute
S
RS EERERTER
Kerui Property Management
E-HOUSE China R&D Institute
S
RS EEHERTERT
Kerui Property Management
E-HOUSE China R&D Institute
SEm A E
RS EFEHERTRT
Kerui Property Management
E-HOUSE China R&D Institute
EC SIS
E&H Consulting
EGE
E&H Consulting
LU
Zhitong Finance

B4 E
China Online Real Estate

TRV ERE S
Henan Property
Management Association
RV E R R
Henan Property
Management Association
RV E R R

Henan Property
Management Association

RSy Sk

Henan Property Chamber of
Commerce
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24

25

26

R YRR T 20224 FE f e 13

2022 Advanced Anti-Epidemic Enterprises of the Property Service
Industry in Henan Province

2022 F YRR 5B T5 & S BAL
2022 Excellent Member Unit of Property Service

2022 e B R e R AL
2022 Advanced Unit for Fighting the Epidemic

2022 FEF )| FBRES BT
2022 Special Contribution Award Unit

TR EYERE
Henan Property Chamber of
Commerce

IRk S-guilish
Zhengzhou Property
Management Association

CISREZE S=¢uilifh
Zhengzhou Property
Management Association

SN E S
Zhengzhou Property
Management Association
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3 H[IFESEH S K &S Concept and Governance of Sustainable Development

3.1 AR EEEMHS e Concept and Management of Sustainable Development
RIFEBCEEE K ~ BIEXRAZE IR AR EE 5 A FFERS REEKAE » AEE
TERs AT a8 8 AN A H S F SRV E AR T - AEECHIE ESG BIEZEH - I
SE RSN s E T

To comply with the HKEX’s regulatory requirements, respond to public expectations and improve
the Group’s sustainable development management, the Group has taken sustainable development

into account when making decisions on daily business operations. The Group has developed an
ESG governance structure with clear responsibilities and obligations at each level:

HEG(ER ESC EVAREIREARE - HALEE ESG RIS KRB R J T -
SR E A ESG HEARISHIEZTELL T - SHlc & RIErR ESG JE R E L TIFRY
HRGET - WA FRHFRIEAFSHEE ESC & TIF -

The Board of Directors, as the highest decision-making body within the ESG governance
structure, shoulders full responsibilities for the Group’s ESG strategies and reporting,
oversees the revision and implementation of the Group’s ESG relevant strategies, allocates
resources to ensure effective operation of ESG risk management, and reviews and approves
the annual ESG Report.

HEY ik ESG TE/NH - Ai#%E ESG TAE/NHERMERENEITESE SN ESG
BEWE - BERHE MEE ESG MHERE R BI%E | HE AR ESG EHITH ~ R
g ~ B B - mBRGIEEES T8 ESG MR HiE gt A EERTRIE S -
ESG TE/NHEHIRE Ll ESC FH ISR BEHRm EH G R -

The ESG Working Group set up under the Board of Directors is authorised to perform the
supervisory duties on behalf of the Board of Directors in its power, including assessing and
determining risks and opportunities related to ESG, formulating the Group’s ESG
management policies, strategies, priorities and objectives, and reviewing the Group’s
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.

BEBEITAEAMFE R ESG LIF/NALEKE - BFHTEHE ESG BIHRES - I
FrégpRitE ESG B H AR -

The supervisors from each department, as core members of the ESG Working Group, are
responsible for implementing ESG management strategies and following up on the progress
in achieving ESG management goals.



ESG & &2E# ESG Governance Structure

T E& Board of Directors

ESG T fE/MHESG Working Group
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3.2 FlZ3tHEE 5 i #atE] Stakeholder Communication Mechanism

B R T risr Vs e A R E E R A R E S RV E TR - AEEANET S
R TRV BT FremaR e TS ~ fE QRS EEN R AEE AN o mEE TR
fEHE - BIUNEEHE - (LRSS E5E)  RIFIREEER 2 HR TRV Bk
A LA R iR B LA SR B Y AT R s e A -

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
development. The Group consistently improves the stakeholder communication mechanism,
discloses the Group’s information through the official website and WeChat official account, and
keeps up with and responds to stakeholders’ expectations and requirements by conducting

owner/employee satisfaction surveys, meeting with suppliers etc., to optimise the Group’s
sustainable development plan on an ongoing basis.

FIZRAHRA T FEHEFR
Stakeholders Major requirement

JEE it B PRI IR i E
F PR mE B R
E N =N RIS FITH
5 Eg R En SEE R PR T
Customers Product quality Guarantee service quality
Customer service quality Protect customer privacy
Customer privacy security Compliant marketing
Protection of customers’ rights and Improve customer
interest communication mechanism
A5 SR B R I RE e AIRE
R (Rste G R & FE s
[EEVES S L R A ER B
Shareholders/In Fi ial perf 4 orofitabilit Improve profitability
vestors fhanciaf performance and profitabiitty Convene general meeting and disclose
Protection of rights and interests reports
Information disclosure and transparency ~ Disclose operating information regularly
et B TIERI B
IRl E A L gy e s
B B THEERE A
HrEELE A FHIRERE TR
- Gl o o
AT H%%)%Fgﬁt Bl HL Ty
Employees . _H‘ék%@l%,&tz . Conduct performance appraisal
Legitimate rights protection q |
Remuneration and benefits Conduct employee engagement S_UN?yS
Career development and opportunities Hold regular emrp(!o%/aertre]scommunlcatlon
Occupational health and safety prog
Carry out employee events
FEZBUR PR B R B
LR RS B RS SRR S |
BB T BRI T 5L
34 S B | Accept supervision and management from
S td t t
BURS Legal operation and tax payment in accordance government cepartments
Government

Attend meetings or trainings organised by
government departments

with laws

Implementation of national policies ]
Report the progress of policy

Compliance with laws and regulations implementation



BLIERE S
e
Suppliers and
business
partners

EElE I
(& - /55 - EEE - §¥
o WUE ARG - )
Management area
(communities, shopping malls,
industrial parks, office buildings,
rail service stations, cities, etc.)

=N (SERAIEY =
ASEEG) iR
AT g8
Win-win cooperation
Fair and inclusive relationship
Promotion of industrial development

TReEE T I VBT
EAEE IR ~ IHHYEE
Protect the environment in the area under
management
Promote the development of projects under
management and cities

10

T B R RES
ARE &%
HeMETHH &1

Conduct supplier evaluation
Hold regular meetings
Promote project cooperation

HiEcr s
FEfG A A R B E LRl & S
HH

Practice green operation

Integration and Publicity of Kanggiao
Service’s Ling Li Hui and local culture



3.3 EEMESGERRERE(L Assessment on Material ESG Issues

AREBERESG R % T R a Al R EZE M i A EEORART - SERRIHSE -

TR B E R BE IR - RIS E RS - (FR ESC it fydm Bz - mEfR
ESG HEINBISEIGHIIEE - AEEEN B B FEH RS ATERR » SN 15 {E
HAEES R B AN FHESERE  wEER - BN - EanlEf - aR8E - 1g
Nan IRHEE -

The Group has carried out a multi-dimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, in-depth interviews, etc. The Group regarded such issues as a reference for
the preparation of the ESG Report to ensure the compliance disclosure of ESG-related content.
Based on the Group’s business development and industrial characteristics, 15 sustainable
development issues are identified as significant to the Group’s development, covering five major
dimensions, namely employee, environment, product responsibility, compliance operation and
social welfare.

X? 4 EE MR Materiality Matrix

i

SJap|oyaye)s 0} 9oUBOYIUBIS F e S ok A

NEHRAEENEERY

Significance to Kanggiao Service
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="
EE M Significance Fﬁf 2022 £ E FEfatR 4% Kanggiao Service for 2022 JH5] Category
B
. A R A TR RS el
Products, Services and Employee Health and Safety Product Responsibility
Employee Related
9 & PR R s E BB
Customer Services and Quality Management Product Responsibility
3 B P AR RE EmEE
e Customer Information and Privacy Protection Product Responsibility
very omfcant |4 AR LR BRAE
Construction of Integrity Culture Compliance Operation
5 JES R TREAERA
Response to Climate Change Environment Related
6 HEB) YRR 4 EmEE
Promote the Development of Smart Property Services Product Responsibility
7 B Tl & EAHRA
Protection of Employees’ Rights and Interests Employee Related
8 BT 3Ransd & S AHRA
Employee Development and Training Employee Related
9 Gk (0 H (S BLEE BRI AERA
Green Promotion and Operation Environment Related
10 PR TES A EEFE
Supply Chain Sustainable Development Product Responsibility
wE 1 FEF AETRE R FRIE A
Significant Improve Energy Efficiency Environment Related
1 B TG B A T
Employee Remuneration and Benefits Employee Related
3 DB AR T8 A
Public Charity and Social Service Social Welfare
W R ERHE
—fEE Protection of Intellectual Property Product Responsibility
Less Significant 15 REEHER - BRI R [AR=FAVA
Promote Development of Projects under Management, Regions and Cities Social Welfare
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4 FBIREL @ E47E Creating a Joyful Life through Kanggiao’s Considerate Services

(KRBT BRI ) MO R - 200 ARE - R -
USRS AR - DL AR - SR AL - IR - B
IR By St R I RSTS

The Group adheres to the service philosophy of “creating a joyful life through Kanggiao’s
considerate services”, with a focus on all business forms, all age groups and all service scenarios.
By constantly breaking through the service scope and boundary, and taking “Joyful Service” and
“Intelligent Technology” as two core values, the Group will strengthen the construction of smart
communities and strive to become a service provider that provides better life and smart city

\services. )

4.1 REZL2HE 2 Honest and Safe Operation

4.1.1 &/ E])JEH Standardizing Corporate Governance

REEEIGLX B TN B EHRAG & o 58 bR b S S PRI E B G £ - FRAFITE
MRIE T AT » [AFTARCR ~ EE St & AR et B R AR N - (E R
ERHFEEANEEEOR « IR - 118 - BAE T RINVEREH - TR G ER
ISPV  ROLZITUBEEE - HEREERGEETR  WEAR - BIFEOANLE(E
HIREERA (R - TR EG B LHSEL S ~ FF EHERNNWRGZ 2 (rRERBmE -
BT RS

The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk response and internal control. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Company’s material economic, environmental, social and governance issues. We also maintain
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under
management to ensure the quality of service and practice safe operation.

4.1.2 EREEZITIE Focusing on Diversity of Directors
FEFEEREREGHNENZ UL FTAEEERANEEEUME AEEEEFA] > A
EEHEEBNENEEGRE L TSR MY - EEFZ o ERANZEFEER
PRIATER ~ e ~ B3 ~ &~ SULABETRE - #%82022 12 H31 H » BEERAE
HAT IEFGHNE » HPH(TESS % JFTESL & BIFTESRS ¥4 - F5Y
BT AL ERE L - ERGRAETAS HTESE IR TEREIEFSENY)
SEEH SO E TR s - ST LIEITE SRR B A EINTTR B R T8 i - Hils
BNTIRETE S KR E 2T A fE e Y E TR AR -

The Group attaches importance to diversity on its Board of Directors. All board nominations and

appointments are made on the basis of merit, taking into account the day-to-day business needs and
the benefits of a diverse Board of Directors. Factors taken into account in board diversity include,
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but are not limited to, gender, age, profession, experience, culture and educational background. As
of 31 December 2022, there are seven members of the Board of Directors of Kanggiao Service, of
which three are executive directors, one is a non-executive director and three are independent non-
executive directors. Two of the board members are women. Among the members of the Board of
Directors, three executive directors and one non-executive director have rich experience in property
management and real estate industry. Three independent non-executive directors come from
different industries and are high calibers in respective industries. Among them, one independent
non-executive director has sufficient management experience in financial and risk control.

4.1.3 s{bEEE Strengthening Risk Control Management

AEE S EGERVAE - S8 SNEREHE £ - DEE - B (FW/EEAFE) K
HE =P e b e I% 20224EF% > ?‘Z{F’ﬁﬁgiﬁDDE@%?HBEEE’J&EJIT’WJF TR B e
JEU b E PRI - R R R A A e i o FRAPTRE R o 2 b B 2 A B S I -
FEHREE S 2 EB I B Ay e ST TIF - SR Ess bR EHE - N
P e S S LR Y - BRI bR B A R - IR A SR 52
AR E F B R -

The Group attaches great importance to risk prevention and control and has set up a comprehensive
risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. In 2022, we continued to strengthen our
efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry
out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Group’s scientific management and response to risks in all businesses.

il S PR AR E A =8 (EbAE) - #EEVU(ERR AR EEE - FEHEE
PEFRHE EII@LFH—}ESG GE[Ea AR RO PNANGIE 3 R S g e U e W
il R SRE S 2

The Group sorts out and continuously updates its three-level Risk List, promotes the four-stage risk
control process, develops corresponding control measures, and gradually incorporates ESG-related
risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather.
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E 2= Risk Control Procedures

EPEE:
Stage

BB

Risk identification

B A

Risk assessment

abeyies

Response to risks

s
Supervision and
improvement

g

Measures

- BT EBSHAHE © 28 TE IMAREYEEHBRNELNFTERR - EAEN

C @I (CPDOWEEATED) RERR ¢ EEEE AR R E SO E R

~ HEESARTEHAMC ¢ GRS SR B VR S I T S TR - il - SR R R A R
B B -

1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordinary and
major incidents in the property management area as soon as possible;

2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential risks
that may exist in projects;

3. Irregular inspections by the headquarter: Each business function of the headquarter conducts several
inspections and random inspections on each region every year to identify operational risks and problems and to
supervise their rectification.

w N

{m

1 ZHERVEIER (LakEE - EABRENRAES) - FE (EE - 8% - SHERRSE
B (—8 > 8 =F0Ekg) -

1. Assess the risk level (Level I, Level Il and Level 111) by referring to the classification of risks ( safety
hazards, major incidents and extraordinary incidents) and standards (such as nature, amount, etc.).

1 WS AR A SEEIIRE AP T E A AR IR - R - BT - &
R - AR A

2~ ERETEA R EY - Rt OB R R R E IS » B E R ESEEA - WEERFEHER
HRER AN R e [ P g [ B R S R 45 5

3~ BEA - FAHEMRIES ¢ & E T A FAEH R SR S B R AR B TR L S N R

4~ EEEAIES © FUE SUATRRE T IR o

1. Regular inspections by regions and headquarter functions: The functional departments of the headquarter
sort out the current situation through inspections, prompt risks in time, analyze and review the problems,
identify gaps and remedy them, and standardize the business standard;

2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits of risk
points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues and
provides timely feedback to the management on rectification measures and results;

3. Response to major and extraordinary incidents: A special team will be set up by the regional head in
collaboration with the Chief Executive Officer and the Group’s functional departments in charge to deal with
them;

4. Response to violations: Cooperate with the judicial authorities to deal with them.

1~ HARERRAEN  RAEITRE - RS GRS B S EHRE 2h (WI-IM-5.5-05 5 T AE) L1
RCEERRIHD) A ERIE R APEEETOR » P EEREA - EEEEANRETER

2~ BEOCE  EEEeta A B R R T O A B FHUE R PR UERR - EERREE
TR - PR

3 WEIUE ¢ SHEE R B OIBEN S E P IR R AR R B — e R
HRIRE ~ ELEHEDRE « (RETHRITE TR » PR EEEREHRE % > SHERIE © FEE
% B RS E RS EE AT T EESE

1. Identify those responsible: Analyze the causes in depth and, according to the company's system and internal
control management requirements such as WI-IM-5.5-05 Employee Reward and Punishment Management
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct
responsible person and the management responsible person and then pursue the responsibility;

2. Supervision and improvement: The functional inspectors at the headquarter and the Risk Control Audit
Center are responsible for following up the rectification process of the responsible departments until the risk
issues are rectified, forming a closed loop;

3. Collaborative transformation: In response to management problems, the Risk Control Audit Center discusses
systematic solutions with multiple departments and forms a consensus to improve the risk management system
and consolidate risk prevention by further reviewing the management system,

optimizing management processes and promoting management implementation; at the same time, each of them
specifies the main elements of rectification of risk issues, and the Operation Management Department takes the
lead in supervising and following up the rectification situation on a monthly basis.

NERFZ] Internal Control
REEEHA TN » FEZERTT Ry o FMABRESR P O ERE ST » BENT
SEPN EE B 22 1] R A A R PR AL Y P PR - eI RO AR e (e S B P T e i
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B - 5L EbniEs - ERTAEEIESNENS - 22T EINZERT XK -
Attaching importance to its internal control, the Group standardizes business behaviors. Under the
supervision of the Risk Control Audit Center, we propose a comprehensive internal control
improvement plan by urging business departments to conduct comprehensive self-inspection,
identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

PelMIBTH B =R méR - W (E R SE S Rt A B R A - i I3 & PRaR
(NIHEEAL ) - EFEEEEE - EEEd - EIERES - HESEBIRE - PIHERE
1T R RS - DIREE S LAY E R - AR R R S (NETFM) e
3T -
For the three major product lines of the Group, value-added innovation business, intellectual output
products and other business modules, we develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.
AREE NG MBI VEE - REEE TR E B EE T - 20224 %10 HEEGE
[ %3£100%
The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closed-loop management. In 2022, all problems have been rectified.
HAPTHE LB & TR R A S SRS 28T - B E s ~ A0D ~ TAES - R - TS 200
REEAT ~ FrP AR EP R - ERE R CE BT - SR e NS
Ji - il B2 S A R SR b R R A BB BN ISE AR T TP RE R BN B E 2 - Fr
1R 2 X R R E AR LIF - E B A SR B 0 E N e IR 2% SR B I AE D
FRETAPERESRGT - BIHETRGE - 18 - 2E KRS CETE R - S
Erp SRR R E T » RN E] B -
We have embedded risk management points in business systems, and strived to comprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self-
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.
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REEEEt

Audit of Internal Control

Management Audit

SHIHE/GE ~ 5 TARIRE B

DR E R AR TR TR
RIS RIR AL - SRR aH sk
BHIEN - EBEIEHRE  #E - &
[E] BN » 2 AR RS TE SR
HER - FAEBERAREE - Bt
[\ B A TR - W E B REERL 0 TP
BRPFEAEEE - IR S8 T4
BRI E KA DUR BRI ERE 1T

We develop audit and review procedures
and conduct comprehensive risk
management and internal control
assessment  for the operations of
projects/joint ventures and subsidiaries, so
as to gain a comprehensive understanding of
our risk management. We also obtain
information on relevant audits, approvals,
contracts and processes to understand the

BT
Special Audit

STRRE SR - MRS BEE TR
FREEaT » BEEEIE o HEEIH - (2R
MBS RETRER - RIS E B
KA > AEZERSIEEIE - A EUE
AR R A T S BT -

We conduct special audits on specific
issues, specialized businesses or
management departments, such as special
audits on project losses, fire safety and
satisfaction survey, to facilitate the
resolution of systematic business problems
and enhance business management.

SRR - RS SEEETBR
ARG - B8R - (BB SN
SUEATERT - AT HEEEEI S
1 A RS RN TS 8
B S AR F 0 B R BAE
R bt B A RE R L R
o

We conduct audits on duty performance,
business performance and personal
integrity of former senior management
during their tenure of office, to determine
the compliance of their management
activities and examine whether there are
any fraud, work errors, management
deficiencies or other adverse operational
risks and potential problems, and then
make recommendations on the
management of the above risks and

K . problems.
procedures of activities, and identify

business risks and problems. Then we urge
the risk units to make rectification until the
rectification is completed, thus forming a
closed-loop management. We aim to
enhance our overall internal control
management and risk prevention capability
by improving systems and processes.

20224 F P E AT I E 1195 » BIHFET94X - JEEET35 » BRHER & 182K
ST R ETRRS - B VETEET - SRR S S S IS R -

In 2022, we conducted one internal control management audit containingl19 items, 94 special
audits, 35 duty-performance audits and 18 report investigations, and made special trainings on audit
findings to improve management. No corruption and bribery cases were found during the reporting
period.

NiESES

4.1.4 FEEZ2RE Building Security

ZNCSE ) RS SST <¢5@AE¢E%DH§%EE@£>>
Mo HE (BRERBLEREEES]) - (EREETTN) FHi B, WHE
FERIETE - HE iﬁnﬂl”riJ IR EINE - ST - MR SR BLR
TEREEEE - IR - HlE - B - ARVERLEERES - imaEFLE
HER - EIEF R = & iReE @ﬁ{ﬁﬁ[ﬁ%@ﬁifﬁﬂa‘?&‘“ﬂﬁ% )15 = WS
BEERIIRGEER - g A TR

The Group strictly abides by the Work Safety Law of the People's Republic of China, the Fire
Safety Law of the People's Republic of China and other laws and regulations, and has formulated
systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed

annual and monthly training plans and implemented training tasks according to these training plans,
S0 as to ensure the implementation of its systems and process specifications. In addition, the Group

(hEEANRILMBLHYTE) FERE
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has established a scientific, standardized, practical and effective regular management mechanism,
and strengthened informatization and customer information protection to ensure customers’ life,
property and information security. To protect employees’ health and safety, we also strengthened
the training and management of their work safety.

RER S RFEZE S Protect customers health and safety

> ZEEEgH  ASSEHESHBEZ AR WIS ETER > 8k
BTLZ2EH ZREXEFRREAR  FERFEZe EGSE & "Ze ) F
Ry TES o WRISEELZ A EHE - REL2EEFENTEEEN - 1
IRE A ORI ERITEINL -
Safety production meeting: organize all management areas to carry out safety production
training, assess the training effect, and strengthen the safety awareness of employees. The
project is required to hold monthly, quarterly and special safety production meetings every
year, take “safety” as the “bottom line” of service, and timely grasp the safety production
dynamics, understand the implementation of the safety production system, and ensure that the
safety production requirements are implemented in place.

> ERLIEMA : F% T LaEERR ) RE 0 DIEREEEN - YeRIERE 42
A EEFR BRI ROREAE R B - i e iaAihAny 7= RS T R EHE AL 2K
fRayeE - B T 28 - @RS EEEBGZ R AR - B EE - R
BUORE BOHPRE LIE -
Information application: develop the “safety production patrol” system, which is based on the
safety production laws and regulations, safety operation procedures, safety production rules
and regulations and standards, and improve the efficiency of safety patrol inspection of
managers at all levels by means of full inspection and random inspection, so as to realize the
whole staff and the whole process to participate in the management of on-site safety hazard
information collection, real-time transmission, troubleshooting and rectification, and hazard
elimination.

ZE&HE Security check

ZeRBENE R T 2EE  TEE TR B - GREHHEEHY - ZaHE
MAOEHERNTETRE - B - REENZEEE  BEETHIRE - SELe4E
BURMI B GIIRET - AR LS RL 2 EER NS E - BIRA L2 PEFERE -
Troubleshooting of potential safety hazards: According to the requirements of “full coverage and
zero tolerance”, check and recheck the fire protection, safety patrol, entrance and exit management
of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety
hazards, plug management loopholes, find out the current situation of safety production and weak

links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.
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2243 % Safety education

>

RIAEFLZEER © BiBG L G T HEEWN TR E RS SOH 2 2RI - W
AR - B AR E RS SR o AR SRR 2B R o B
FAREHDT ~ B ~ i - & EL2EY » $EEFSE > b 2B -
Enhance the safety awareness of business households: popularize the fire safety knowledge to
business households through the combination of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry out fire fighting, elevator trapping,
flood prevention, anti-theft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.

FEETIZ2HE - N ABEL  WEEZZ2RFNEERER %7 L -
BHNB TZ2BENTETES  REELLEEZE  FFELRAGHE T —
FEEELeREAFNE > FREREETEET 8 - PITEEIIETE - MR
B "&Z2" BUEEESEEL -

Implement safety education for employees: all new employees must receive safety education
and pass the examination before taking up the post. Re-examine the contents of safety
education for employees every month to ensure that the employees pass the safety examination;
In December of each year, a safety production education plan for all employees for the next
year will be prepared. The plan will be broken down monthly according to the annual plan,
and the weekly training plan will be implemented to ensure that employees put “safety” first in
production activities.

HENEAIRT © A Ei R - iy - B mAEEAN - (ERGA I TIER L
FEHERRAER ~ Pk e BB S ~ A -

The content of education is not limited to: new knowledge and technology of safe production,
laws and regulations of safe production, dangerous factors existing in workplaces and posts,
preventive measures and emergency measures for accidents, accident cases, etc.
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Case: Prevention From Fire | Fire Emergency Drill

RFETHN TZefER )  AAERB_CEREREENER - —CEHTHK
EAB ~ EONCER R FRABRISIEE - R EEEEIR T O R FRR A ES
SR FEEPARIGASN - BEEGSEE ST T RGBTSR AR
MR - e SREN - ARRRES LR T AR E B, -

In July 2022, during the “Safe Production Month”, the Company specially invited the Daxue
Road Sub-district Office of Erqi District, the Ergi District Fire Rescue Brigade, Zhengzhou
Traffic Hospital and other units to conduct on-site guidance to hold fire emergency drills in
the office building of Kanggiao Huacheng International Center, with more than 100 business
representatives participating. Through the exercise, the fire safety awareness of the family
members of Kanggiao Joy Life has been further improved, and it will also provide effective
practical experience for efficient and orderly emergency work in the future.

HERER&E B Fire Drill Site

REEZ =& %A Protect Customer Privacy

REFEESEN (hEANRILMEMERRZRE) - BERFTTEE (EAER (7L fF

Bl FEERERABIARENAEENR  THRER FREALRENERZ S - HEHA

REEANETEZ XK T REALRGE S 4% L S IS EEas S B AR - T — RS i 5 =
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FERLAYIE M -

The Group strictly complies with the “Cybersecurity Law of the People's Republic of China”, the
“Personal Data (Privacy) Ordinance” of the Hong Kong Special Administrative Region and other
laws and regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal information. During the reporting
period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a series of measures to perfect
operational processes and safeguard the security of customer data, information system and
infrastructure. In 2022, there was no information leakage or customer privacy infringement occurred.

BRI

Clarify normative standards

B R (EERE  ENEEEE) % R B B B R TR R R e

i BASE TS EEEERE  HRAEE (5 B HAZHE > 2400 A BB s Edllse

TR FER % o LIRS AE R (S BN T W BN
Bl e

Develop and implement the Administrative . . . .

Regulations on Customer Profile and Data and For systems involving customer information

other documents, keep customer data in strict management, an authorisation of ~customer

confidentiality, and store customer information information at the technical level is required.

according to privacy levels. Besides, detailed records of the data operations

by system wusers should be made, and
corresponding protective measures should be
taken against possible leakage of customer
information.

DEREEEE

Strengthen training and supervision
BE PR B R A FHIRAS O S A TR R PN S T TR - Bfk -
FESACRE - HHRAA B RBER (AT - FEREH st W AU BRI A THERST -
gﬁﬂ%g éﬁg&% EP‘LL:E%‘ gﬁj\&%%%%}\ ’ Employees who have access to customer information
PR ILENETHTE TRV - are required to attend special training and are subject
Customer data is subject to the principle of to monitor and audit. Corresponding penalties will be
confidentiality and kePt by the person specially imposed on those responsible for information
assigned by the head of the Service Centre. Before leakage.

the person concerned is transferred from his/her

post, the customer data should be handed over to

the recipient authorised by the head of the Service

Centre, and the recipient will update the electronic

gassword immediately after receiving relevant
ata.
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Standardise operation management

NEINEE TN TR E AR &
R > B REFA RS OEE ARG - #
B RETRATG (BEEZEER AR
E‘ELEEE%@) EEGR - mATEE RS BREFR AR

When an internal employee asks  for
consulting/photocopying customer profiles/ data due
to work needs, the customer service manager should
submit an application to the head of the Service
Centre. After obtaining the permission, the employee
should re?ister on the Registration Form for
Consulting/Photocopying Customer Profiles/
Information at the receptionist desk, and then consult
or photocopy the materials accompanied by the

S DTSR | G ETANESEE A
Bt (REES APP BRLECR) Ik
et — s - EAORE - B
B - D HFIRA - HERZ SRR - TS
A - ABETIRRIS o 5 AP %
o+ SRAVHIEAZ (R T Rt 4 P A5

The Group strictly abides by the Kang Yun You
Jia Privacy Policy to manage the customer
information on its online platform, and takes
appropriate measures to protect customers’
personal information in line with the industry’s
proven security standards and principles, such as

the principle of consistent responsibility and
power, the principle of clear purpose, the
rinciple of informed consent, the principle of
east supply, the principle of safety assurance, the
principle of entity participation, the principle of
openness and transparency, etc.

customer service specialist.

. I EEEEEEEEEE———
FEBIR A TG E PR AL R 284

Customer privacy protection measures of Kanggiao Service

B E{EfT84 Responsible Marketing

REEFAATREAVTHES - BtgEsT (FEARLMBEESE) SEREREITER
0o A BT SE ARV - 2 TR T AT & A TENE - BTG

FtE -

The Group adheres to the concept of responsible marketing, strictly abides by the“Advertising Law of

the People's Republic of China” and other laws, regulations and industry norms. Practice marketing

compliance through various forms of online and offline training and auditing to ensure that marketing
information complies with legal norms.

B TZ4& 3 #E Employee Safety Regulations

REEANTEIFRE G 25k > iR TR ARSI R - ST TEA B2 HpE
TEEHIRAVAG R - STREEERFT ~ 22680 R BRI (AP L E
BEAE) BOK > BoBE KR 7 S FHRERE A8 A i B se iy (ELADRE M dn oy 38 /<H
FECER) - WIS (Vg RHICESR) -~ AREESR E R 2 20
e M IERECE - EANIERIRX - B T ARG —HEZ 2B E ] - WE BHEZ
2FH > BEXREHABTRIEEE efde BT WEELRFEEH -

The Human Resources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Each functional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment

according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
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Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on
and off duty at the morning meeting every day, and publicise and implement the safety operation
matters.

ﬁj-lxi_ Tﬁ%ﬁzﬁﬁ Iﬁ‘ i|:[ ;}”
Safety training for employees of Rail Joy Life

4.1.5 EREANEFEEREES: Valuing Internal Integrity Construction
REEFRTHE - 1L~ &8 BOEHINEE UL - BREST (PEARLMBEAE]
&)~ (PEARKEMBEIR L) - (PEARSMBERAEEBRFE) ~ (BN
IRPESERARSAT BEVETHUE ) SARER  mAEENE RN — RV EREEHEGE - B
IJ—%/%%IFJ BEEREERE (KBR/REREW#E) - BLEE (RE - BREEB K
%/\ﬂ:fﬁn§>  FaTEFTERIESIF TR B VI - ¥R - BEE RO RSN
The Group adheres to the corporate culture of integrity, law-abiding, compliance, fairness and
transparency, and strictly abides by the “Company Law of the People's Republic of China”,
“Anti-money Laundering Law of the People's Republic of China”, “Anti-Unfair Competition
Law of the People's Republic of China”, “Interim Regulations on the Prohibition of
Commercial Bribery” and other relevant laws and regulations. The Group holds integrity
education for employees, requires directors and senior management to sign the Anti-
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Fraud/Anti-Corruption Agreement, and engages the audit department to pay regular visits to
eliminate all forms of bribery, extortion, fraud and money laundering.

EHEIEE Governance System

K%EW%Lﬁ%EME&ﬁﬁt&ﬁﬁﬁF MR TRy HPESIR R SR T
FiEg e EEERRRNEN TIERE - B s TR AN SR EE RS - 41 (K8
EHGE) ~ (KEURFREREGIRE) ~ (ROEsEEGRE) ~ (JMNRHFEEREET
50~ (FlasfEze REgigs]) ~ (B TESIREETNE) F - MY (78RS
50) o BOREFEFEBIIEGEMNA (ERRETTERER) AT DA R EE
HEEGHE > Gt alFTREANE - alF iRRZEEI RS —ZRA e
FARZLSOR -

The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working
atmosphere. Abide by and implement existing internal integrity management systems, such as “Anti-
corruption Management System”, “Anti-economic Sanctions Management System”, “Anti-money
Laundering Management System”, “External Complaint Reporting Management Guidelines”,
“Conflict of Interest Reporting Mechanism”, “Employee Reward and Punishment Management
Specifications”, etc. In our “Supplier Management Guidelines”, the reviewed suppliers must
complete the signing of corresponding management responsibility offer before being included in “the
Qualified Supplier Control List”, including the integrity agreement of the partners, the environmental
protection/safety agreement of the partners and the management responsibility offer text uniformly
required by the Group.

BB BB Reporting Channels and Handling Procedures
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The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively report violations of discipline. The Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whether the reported issues are verified or
not, the information of whistleblowers is kept confidential and is strictly prohibited from being
disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

A AL R B SR A, ¢

The Group handles the reporting according to the following procedures:
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U3¢ 35 M. Collect information

about the reported issue

WELERE
BHIEArchive the

investigation results and

Rigw it
#r AWEThe Risk Control Audit
Centre intervenes in the

investigation

HH 5 SR

RESFR A RIssue the investigation

report and Result Announcement

L6 TF 3%
#IAMECollect reliable evidence
to support the reporting

Bx:
FFRE#4WETrue : Conduct

detailed investigations

evidence documents

ATHENE
T BRARERREA
B RRMBRHA

H R0 R R R
Publicise the contents of the report
Punish those involved and those responsible
Feedback the decisions to the whistle-blower
Issue a rectification plan and follow up on rectification

A Y

NEIE R Public Reporting Channels

B8 B ENT —EE AR B EE EE R 0 2414
JEFEE L

R ENAR +86-400 006 2205 /+86-0371-53385061

EFEH 55 kgwysjjc@zzkgdc.com

Letter whistle-blowing :

Risk Control Audit Center

24F, Huacheng International Center

Daxue Road, Erqi District, Zhengzhou City, Henan Province

Whistle-blowing hotline: +86-400 006 2205 /+86-0371-53385061

Whistle-blowing email: kqwysjjc@zzkgdc.com

23 A\ =& Protection for whistleblower
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The Group protects whistleblowers from infringement of their legitimate rights and interests. We
keep the information of whistleblowers strictly confidential, protect them from unfair dismissal,
persecution or improper discipline, and deal seriously with retaliation against whistleblowers and

witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their
legitimate rights and interests.

20224 » ALEEHTEREAZ R F5100% - SIEAHIERY TR TIREN R & -
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In 2022, the verification rate of reporting by the Group Reporting and verification rate was 100%,
and all of the reporting were followed up and dealt with in accordance with the corresponding work
processes.

BEEZ S Integrity Training
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The Group has set up an employee integrity training mechanism and guided employees to participate in
the anti-corruption work through the on-site training and industry warnings. During the reporting period,
the total duration of anti-corruption training for the directors and employees of the Group was 5,493
hours, involving a total of 1,831 participants from employees and directors of the Group.

B : HRERE - HHEAREES
Case: Conduct integrity training and clarify the ban of the Group
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During the reporting period, the Group organized
and carried out the fourth special integrity
training for employees and management as
scheduled, publicized and implemented the
Group's governance system and structure,
deepened the understanding of the Group's
prohibition and implemented it into practice, and
realized the standardized exercise of power and
efficient performance of duties.

SR
BREREIER S
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4.2 B SE Focusing on Service Quality
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The Group has always been upholding the original intention of providing customers with “satisfaction
+ surprise”, as well as high-quality and diversified property management services. By laying emphasis
on standardising property management, the Group has established a sound service quality control
system.

AREE A T = fVEEEDK > TR EETIRE & - IRIREERE A B
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In stringent compliance with the management requirements of “three-standard integrating”, the Group
has passed the certification for the quality management system, environmental management system,
occupational health and safety management system and property service specification, and therefore,
the Group is able to manage its business quality in all aspects.

Q B g
| e B sl | mg— e
2 1 =2 AIF =2 48
o A ' [ 0 % 5056 W EE

T LTy
% TS R A SE SE A A
ey cnrornoe AR RS R EARAR

A~ AR
@ CNAS L .., fﬂkw |

| s ~ i
e — .-; s ) T gﬁ - i T R P m,{;""
mEE B RER REEEBRNE BXREZ2EEBRNRE WERBHRE:

National-level system certification

QualityManagement Environmental Occupational Property

System Certification Management Health and Safety Service
System Management Specification
Certification Systerm Certificate

Certification

4.2.1 AR 75fE#EA(L Service Standardization
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The Group persists in managing business quality with clear standards, well-founded implementation
and reasonable verification. The Group has worked out several internal systems and regulations such as

the Operations Manual for Internal Control Management and Services, the Quality Inspection
Management System, etc., and established a comprehensive service supervision and internal audit

27




system, in an effort to realise hierarchical control of residential business.

fE(LJEHI Standardization principle
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Clear standards: The Group developed various internal normative documents such as the Basic
Requirements for Service Supervision and Internal Audit and the Management Standards of
Service Supervision established a three level supervision system and a working mechanism of
standard inspection to control the quality of Kanggiao Service , helping to clarify and unify the
management standards thereof.

AEBERB RS (ECHREFM) « (REEEBENEEZEEE
50) « (EERBLBEHEVEMRIES]) FiE5 (X4 - HhEXRLEREERRILE
SEIES | ENIF R E S

Well founded implementation: The Group provided operational guidelines to improve and
control project quality and carry out regular service supervision and internal audit in
accordance with systematic instruction documents such as the Graphic Operations Manual, the
Guidelines on Service Supervision and Internal Audit Operational and the Guidelines on
Project Service Quality Ranking Management.

WIS PR EERENT - ARRFEH SIS T OET IR
riEhE - R (R EEBNELRE) -
Reasonable verification: According to the specifications of business supervision at all levels,
all departments and the Service Centre within the Group are required to conduct a system audit
every year and prepare the Service Supervision and Internal Audit Report.

FEHE/TRFEAE Business classification standard
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The Group's service covers a wide range of business types, mainly including residential, office
buildings, industrial parks, apartments, schools, hospitals, tourist attractions, urban and rural sanitation,
urban sanitation, stadiums and gymnasiums and other 10 service types, among which residential, office
buildings, industrial parks and other three business types have a large number of service projects and a
large volume. In order to better serve customers, the three business types of residential buildings, office
buildings and industrial parks are under hierarchical control. The grading standard is comprehensively
evaluated according to the service unit price, project positioning, project service standard and other
dimensions.

=8B % Three-Level Control System

REEEE b NI =4 ETEER]  SRERE R EEEPT - SR BN RS R R K
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The Group has established a three-level management and control mechanism from top to bottom. As a
first-level management department, the Group level plays a decision-making role in the overall
development strategy and direction of the Group. The Group level has functional centers, business
zones and joint ventures to manage specific business units, implement group-level work arrangements
and tasks, take direct responsibility for the achievement of business indicators, formulate specific
management plans, supervise and inspect the performance of the minimum business units. As the
smallest operating unit, the service center/marketing site is responsible for implementing the plans and
work arrangements of the business zones/joint venture company and the management center, and is
directly responsible for the service quality.

4.2.2 fE#EE AL Product Standardization
MR4sE] FEHE «“Joyful Living” Property Services for Residential Community
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In order to better provide customers with high-quality property services, the service standards have
been further refined. The Group carries out differentiated management on existing projects by
classifying existing projects into different service levels and applying different service standards to
projects at different levels, and develops a grading manual for each business line to ensure that the
service requirements are functional during the actual project management. At present, the service
grading of the four basic business lines, including customer service, environment, order and
engineering, has been completed, and a visual service grading manual has been developed to enable
service projects at different levels are provided with suitable and practical services in line with different
service standards.

MRReE | ERERAEEE _KELS - WEANAEEREGREE R - BRI
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The “Joyful Commercial Property Management” is the second largest product line of the Group. It
separately carries out differentiated management on non-residential projects based on the business
development of the Group. The product line covers office buildings, industrial parks, hospitals, schools,

commercial real estates and other business types. It also establishes individual service system, service
standards and assessment methods according to each business type. At present, we have completed the

29



formulation of operating procedures and forms for office buildings, industrial parks, office buildings,
hospitals, schools and other business types.

MRdkAR ) i REIE “Joyful City Service”Urban Services
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“Joyful City Service” is a product line derived from urban public services, mainly covering urban
sanitation services, urban and rural sanitation services, rail transit services, venue services, etc. At
present, although the “Joyful City Service” product line contains few projects, the service contract
amount has exceeded 150 million. This product line is also the focus of efforts in 2023. At present, it
has completed the formulation of operation procedures and forms for municipal sanitation, rail
sanitation, urban and rural sanitation and other business types.
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Establish a professional team, build and optimize the service systems, service standards
and assessment methods of “Joyful Living”, “Joyful Commercial Property Management”
and“Joyful City Service”, and provide differentiated service work guidance.

‘ AR5 382 - Operations Manual for Service
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Draw up the Service Operational Manual for Single Project to solve problems arising
from wide managing areas, multiple business types and enormous difficulties and
formulate personalised service programme and quality control measures by taking into
account product positioning, project revenue and personnel allocation, in a view to
improve service quality through differentiated management.

& ERIR, KB

Performance Appraisal for “Maintaining Security in Four Areas”
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Establish an evaluation mechanism to “maintain security in four areas” (i.e., customer
service, environment, engineering and order). This mechanism can link service quality to
performance results, thus ensuring quality and improving service for projects.

4.2.3 Bk Product Branding
=4 SHREERAS Three-level Brand Strategy

AREEEETTSRIARENTTE S - BSERPRROK - FHERASTIERER LR TR
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Based on the in-depth study of the industry, the Group has continued to profoundly build its core
competitiveness centering on customer needs, and summarized it into the “Five Strengths and Four
Standardizations” strategy, in which the “Five Strengths” are product strength, organizational strength,
operational strength, digital science strength and brand strength. The tactics and connotation of the
“Five Strengths™ are related to service quality, scale expansion, efficient team, digital security and
brand premium. The Group builds the core competitiveness of Joy Life through the “Five Strengths” to
resist future uncertainties and crises. As a service enterprise, the Group takes materializing intangible
services as an important core idea, forming a ‘“Four Standardizations” pattern of “Service
Standardization, Product Standardization, Product Branding and Brand Value”, and ensuring the
service standards, product packaging, market competitiveness and brand premium of multiple business

types.
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At present, under the strategy of “Five Strengths and Four standardizations”, the Group endeavors
to conduct brand matching and support, namely, residential product line - “Joyful Living”,
commercial management product line - “Joyful Commercial Property Management”, city service
product line - “Joyful City Service”, forming a brand structure of multiple product lines, and
implementing different levels of brand classification under one product line. For example, “Joyful
Living” under the residential product line offers “Yuexin Service, Yuexiang Service and Yuexi
Service” for residential businesses and field sites at different levels.

4.2.4 SLRE(E{E/E Brand Value

AEBESESEME The Group’s Comprehensive Value
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The Group has always adhered to the original intention of providing customers with “Satisfaction +
Surprise” services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,

technology update and product renewal, and won many honors and recognitions from government
agencies, industry institutions, media platforms, public welfare organizations and the public.
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4 3R BERRSE Driven by Innovation and Intelligence
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The Group actively responded to the national digital transformation policy by strategically
enhancing its efforts in digital technology capabilities and emphasizing the internal driving force to
the innovation-driven development, and took the construction of intelligent property service
platform as the starting point to carry out in-depth research on the underlying logic of businesses
driven by digitization and intelligentization, therefore recorded outstanding performance in
constructing  intelligent platform, promoting high-quality services and improving operating
efficiency.

4.3.1. &S & Construction of Intelligent Platform
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In 2022, the Group focused on the optimization of the billing, financial ERP and human resources
systems that support the basic properties, and conducted the technical restructuring on the underlying
logic of the work order management and project management modules of the smart property
management platform. As of the end of the reporting period, the Group has obtained 59 computer
software copyrights and completed 15 special IT construction projects during the year.

Fh&stE &8k Construction of Integrated Billing Platform
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Based on the demand for unified billing of the Group's businesses, we focused on the research
and development of property billing and charging in 2022, and significantly improved the
integrated and efficient control capability of financial accounting. Based on this, the Group
further promoted the standardization and standardized management of the Group's financial
integration billing.
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In 2022, the Group launched the “integrated billing platform™, restructured the billing and
charging technology architecture to efficiently generate massive basic cost bills and facilitate
the collection and charging functions, and then greatly improve the efficiency of project
payment collection, payment calculation by system, and financial reconciliation.
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The Group continues to promote the implementation of the concept of science and technology
to improve efficiency, and carries out in-depth digital capacity building. In financial
management, it optimizes the financial management system through continuous updating and
iteration, and incorporates more traditional and complex work such as financial statistics,
reconciliation and budget preparation into the system for processing, so as to improve the
automation and intelligence of data processing, raise the human efficiency of financial
processing, release the time of front-line financial personnel as much as possible, and promote
the transformation of financial personnel from bookkeeping finance to management finance.
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Standardization Integration

JFERP 3 H £Z Financial ERP Construction Objectives

mE N\ TEFREEES: Intelligent Human Resource Platform Construction
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The Group has always paid attention to the improvement of human efficiency. Based on the
people-oriented and employee-centered human resource management concept, it pursues the
ultimate employee experience, continues to iterate the digital intelligent office capability,
deeply reforms the system and mechanism of human resource management, and optimizes
various management systems and work flows, thereby helping the Group move towards a
high-level human resource management capability.
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People-oriented Employee-centered

T EEEHEAE TEREFF4R Work Order Processing Capacity Reconstruction and Upgrading
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The Group adheres to the corporate mission of “creating a joyful life through Kanggiao’s
considerate services”, and always takes customer satisfaction as the standard and customer

value as the business orientation. In terms of customer work order processing, in 2022, we
focused on upgrading the customer experience level and standardization ability of the whole
process of work order submission and processing. Whether it is a customer complaint or a
repair work order, there are clear processing node requirements. Customers can monitor and
trace the processing at any time, and judge the processing results.
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The quality management links the work order center with the customer's needs, and the
processing and follow-up of the needs form a real customer satisfaction evaluation. In addition,
the work order center has specially opened a customer consultation column and a praise letter
column to provide customers of all ages with diversified and universally applicable connection
methods. These demand connection methods complement each other and form an organic
whole to jointly improve customer satisfaction.
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B P A S AN ork order processing and customer satisfaction

TREEHEN2EREEEE(E Overall Iterative Optimization of Engineering
Management Capability
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The Group is service-oriented, continues to practice the concept of green development, and
makes a lot of use of scientific and technological means in the project management at the front
line to reduce equipment damage, resource waste and risk caused by human factors. Through
the issuance of the uniform inspection and maintenance standards of the whole group, each
project will formulate the task frequency by itself, so as to achieve the unification of the upper
and lower levels and the consistency of the standards, and ensure that the inspection and
maintenance of all kinds of equipment are completed in an orderly manner as required.
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The Group actively explores high-quality and all-around property service methods, and deeply
improves its supporting service capacity by implementing the corporate mission of “creating a
joyful life through Kangqiao’s considerate services”. Based on the underlying logic of
owner/customer service, the Group strives to build a more professional and diversified value-
added service system.
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On the basis of meeting the internal digital demand of the Group, we actively develop external
service capabilities. We have made breakthroughs in industrial park services, residential
services, parking lot services and medical services, which help the brand construction of the

Group's digital technology products, and provide digital transformation support for more small
and medium-sized enterprises.

27 Facilities and Equipment Status Control
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%A AbBE{E R B Diversified Value-added Services
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The Group continues to explore the extension boundary of community services. On the
premise of ensuring that the customer satisfaction index of basic services is at a high level, it
has always focused on the internal needs of owners/customers, improved and built a more
considerate value-added service system, and actively carried out community value-added

services and non-owner value-added services. As of December 2022, the platform has a total
of 449,380 registered users, of which 258,570 have completed owner certification.

o EpIL: TREEE HEHEE

Case 1: “fruit and vegetable group purchase” community new retail
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Based on the group-buying model of new retail in the community, the Group has greatly
optimized the processing efficiency of the whole process of group-buying in the
community, provided a large number of high-quality and low-cost fruit and vegetable
products for community residents, and provided important support for people's livelihood
security in the community in a special period of time, which promoted the improvement of
customer satisfaction of basic businesses.

B4 R 87 (B AR 7% External Digital Services
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The Group actively seeks external services with its digital technology capability on the
premise of providing internal business support. In terms of smart property, community e-
commerce, parking lot system, intelligent Internet of Things, there are business outputs that
have been deployed or are being connected. It provides low-cost and efficient management
solutions for small and medium-sized property enterprises in the same industry. At present, the
Group's external input standard products include six systems, one mobile office product and
three mobile client products, forming a systematic product matrix.
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/\ HEDVEEES Smart property management platform

Living service operation platform

HXBHEEEEYS

TEVIEEEEYS By property parking management

Community e-commerce integrated

Learning and training system

o E#E M AFE 77 Digital External Output Capability
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Case 2: “Shangdaotong” smart property platform
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Based on the standardized intelligent property management in the industry and the
personalized needs of Zhengzhou Financial Island, the Group has customized a set of
platform based on the internal information management, release and online interaction of

the intelligent industrial park, which has solved the problem of information distribution
and information acquisition of various user roles in the park.

4.3 3 EBRESHEF Improvement of Operating Efficiency
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The research and development and promotion of the Group's innovative intelligence platform
has played a direct or indirect role in promoting the improvement of enterprise efficiency,
which is reflected in the improvement of management efficiency, customer satisfaction and
external economic benefits. First of all, the internal promotion and use of various digital
intelligence systems promote the improvement of organizational coordination and business
processing capabilities among functional departments, subsidiaries and joint ventures within
the Group, and play a key role in the improvement of business efficiency; Secondly, the
efficient response ability of business users and the application of a large number of intelligent
hardware promote the improvement of customer's sense of value; Finally, the external output
of standardized product capabilities and the exploring of value-added capabilities for owners
and non-owners have brought economic benefits to the enterprise operation.

EW R HEEE THYERTT Improvement of Business Processing Capacity
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Smart Property Management Platform: As of the submission of this report, the ability of
the billing system to process various accounts receivable has increased by 21.68%
compared with the previous reporting period. The call center system has completed about

80,000 customer calls, and the work order center has accepted and processed about
200,000 work orders.

> RV G EUEARHERRAC AT > EREs | R R EE S BAPET10.41% - Han
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E-Commerce Platform: before the submission of this report, e-commerce order processing
volume increased by 10.41% compared with the previous reporting period, the annual
average number of SKUs processed by the commodity management system was 23,713,
and the marketing management system has completed more than 200 online/offline
promotional activities.

> EEEEEM G BUEARETECZAT - RET5ERE2, 8008 R HHE AT
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Smart Parking Lot Management Platform: Up to the submission of this report, about 28
million car trips have been completed for pole lifting and parking charge collection
management.

4.4 [o|fEZR 88K Responding to Customer Needs
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In order to create a better life within the community, the Group continues to focus on owners’
demands. The Group conducts satisfaction surveys, formulates annual satisfaction improvement plan,
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opens up diverse communication channels, listens to owners’ voices modestly, trying to improve
services timely and respond to owners’ requests positively for enhancing owners’ satisfaction on
property services.

4.4 AR EmEE Enhancing Customer Satisfaction
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In adherence to the service philosophy of “creating a joyful life through Kangqiao’s considerate
services”, the Group has optimised its assessment standard of community service and conducted a
three-level quality supervision (i.e., Project Self Inspection, War Zone Quality Inspection and Group
Unannounced Inspection). Through sorting out and analyzing the owners’ requests, the Group made
improvement at systematical level to deal with the sore points in life encountered by owners, such as
vehicle management, control of outsiders, floor lighting brightness, etc. The Group also increase the
interactions with owners of key service to enhance their perception of services and improve their
satisfaction.
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Case: Caring for the elderly living alone, special action
2022411 H - Bt AERESEEE A AMETE > MIHEHERENIETFEEEA
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In November 2022, Kanggiao Service carried out care actions for nearly 100 events
involving almost 10,000 elderly people living alone to provide them with free services as
heating maintenance, electricity troubleshooting, home appliance maintenance, cleaning,

blood pressure measurement and so on.
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The Group carries out online owner satisfaction survey at regular intervals and final satisfaction
survey of E-Control Center in accordance with the internal Management Standard of Customer
Satisfaction Evaluation. During the reporting period, the comprehensive satisfaction with the Group's
property management was 80 points.

4.4.2 B2 BEE Opening up Communication Channels
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group set a general 24-hour service
hotline 400 006 2205 nationwide, which is available for all issues from owners (regardless of self-
constructed or outsourced projects) regarding consultation, repair request or complaint. The Call
Center will record all such issues, then distribute the work orders and call back thereafter for tracking.
The handling results of work orders shall be assessed. In case the issue reported is beyond the
capability of the community team, the owners may call 400 for help. The headquarter of the Group
will coordinate more resources for it, which greatly improves the efficiency of handling such issue and
the customer satisfactions as well as the labor efficiency of the community. Thereby, the bridge for
communication between customers and the Company is established.

REEEHFARE T RENE - BHSIEECE TS BREE  REB LF  BHICETEE - X
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners forums regularly -
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanism — the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opens up the communication channels for better response
to customer needs.

HETEE - E RSN - BRI - FERSERS - sE BRI - HETe
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Communication With owner forums, quality witness forums, customer visit mechanism, quarterly service
Channel report, equipment room open day, and hotline for national service, the Group has
understood and collected customer requests, corrected work direction in time and
enhanced customer satisfaction.

* BRI TRTTEIER S - 12 8 H IR RGP R TR Y - SR TE A ok -
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«The complaint response mechanism is strictly enforced, and the back-end office closely monitors the
closure rate and satisfaction rate of complaints handling, with results strongly linked.
+During the reporting period, 2,222 complaints from customers regarding property service had been
received, and the timely response rate of complaints was 92.1%.
«The satisfaction rate of complaint handling for this reporting period was 95.8%, an increase of 1.7% as
Compared with2021.
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Case: Enjoy love and happiness together - Quality witness forum of Kanggiao Service
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In July 2022, the Group held the “activating ceremony of the new service hotline within one
week after the listing of Kanggiao Service”. As an important part of the event, the Quality
witness forum was held in the business conference room, during which, Mr. Dai Wei, the
executive director and president of the Group, and Mr. Kang Weiguo, the executive director and
executive president of the Group listened to the opinions of the quality witness officers, and

sorted them out as work items for quick implementation and improvement.

FEIREE Fhi—REE 25 SRS MmN
- - 4002006-2205
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BRRETRE RFEE E#KEKanggiao Service Quality Witness Forum

443 f-AE FEERL Improving Customer Value
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In terms of developing and practising intelligent application scenarios, the Group has
improved the park-wide intelligent applications and innovated smart products depending on
the Internet of Things (lIoT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
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customers' perception of the value of property services.
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By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the other hand in terms of cooperate
operating. In terms of security, the intelligent 10T equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee
for enterprise operation.
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Monitoring acts of throwing objects from a high altitude

e  The smart cameras provide full coverage of high and low floors,
monitoring the location of falls in real-time;

e  Using algorithm to simulate the trajectory of the fall and recording
the high-altitude throwing location for verification;

e . Management of facilities and equipment
* I:l e« A large number of sensors implanted in key sensing points to
) monitor critical operational indicators of devices in real time;
I [—

e Device running warning, the system automatically generates an
alarm work order, which is automatically assigned for processing in
the work order center;
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u Smart pedestrian passing system
. > s o  Facial recognition door access, more convenient for tenants to enter
!\ ' 1 J/ without a using a key;
o Identity verification of owners, more efficient security guarantee for
the visitors of the park;

o Intelligent smoke sensing devices are deployed to constantly
monitor and warn of high temperatures and potential fire hazards in
real-time;

- _*] Intelligent fire warning

e« When a fire alarm occurs, simultaneous on-site voice broadcasting
and notification to the command center will take place;

o Based on the predetermined route, the continuous and uninterrupted

3 = . Epidemic prevention robot
disinfection work is being carried out throughout the entire cycle.

e Reducing personnel investment and infection risk, and improving
environmental disinfection assurance capability;

Smart security system

e  24/7 infrared security protection is provided for the perimeter and
fences of the park.

e« In case of any abnormal intrusion, the system will immediately
trigger an alarm and automatically send alert messages to the
command center and security personnel.

SR pER Y s e FFPromotion and Application of Intelligent Hardware
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5 M ABZA » gRERE T Putting People First to Help Employees Succeed

(ﬁ%%%%ﬁmﬁ%ﬁ%’K%ﬁﬁ%ﬁ%ﬁiﬁ%@ﬁ&@%&ﬁ%ﬁ%m%%o3§
BT RS S IEA AN DR RE B T AR SRR 2, &
TEET 3 B TS O Byl fir B THRBEAE TR - B 788 H F0Msarany T (8 3
55 0 4RALRL 2R -

As a property management service provider, the Group always believes that employees are the
key to continuing to provide quality and reliable services. The Group strictly abides by the
national labour laws and regulations, effectively protects the legitimate rights and interests of
employees, provides a well-established training system, cares for the physical and mental health
of employees in all details, creates for all employees a fair employment, development and happy
Qvorking environment, and provides opportunities for employees’ development. )

5.1 {rfE B T 25 Protecting Employees’ Interests and Rights

AEERgEST (PEARSNESENEL) (FEARLME L EREE) (FEARLS

BRAEREE) SHEBARER - EE T EMETRE - IEYEEE - S ATEeE L 1

SRS BRI EVERR G - A PASERES] - ABFE AT R ENRE - B

FHIRSEUEAE - SFEEU B TR AR - BHE THPSESmERE -

The Group adheres to the development concept of "helping employees grow, enhancing property value,

and building a century-old enterprise”, and protects the legitimate rights and interests of everyone

employee by establishing an equal employment relationship and a fair competition mechanism and

providing competitive remuneration and benefits, thus realising the win-win development of

employees and the Group.

SEZE{E Equal Employment
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The Group strictly abides by the “Labour Contract Law of the People's Republic of China”,
“the Provisions on the Prohibition of Employing Child Labour” and other laws and
regulations, adheres to the principle of equal employment, opposes all discriminatory
behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment

mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.
During the reporting period, the Group had no violations involving child labour or forced
labour.

AEFEBG— B THHE TR EEE - BAGERSEEHE - LHEEFEE]
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The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promptly renews the contract with the
employee whose contract expires. The Group respects every employee’s right to choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding
and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

RN - AEEFAET183LA -
During the reporting period, the Group had a total of 1,831 employees.

B#¥Male
932

L MFemale
899

B2 F Career Advancement
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In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of the Guidelines for the Management of Position (Level)
Promotion Assessment, clearly defines the positions and ranks, refines assessment
standards, and standardises the operation procedures to create an open and transparent
promotion culture. The human resources department of the Group identifies candidates for
promotion according to the Nomination Conditions for Position Promotion, and is
responsible for collecting the Application Form for Assessment of Promotion Candidates.
The application form scores applicants from 10 dimensions, and the assessment results will
be announced throughout the Group.
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#FH+EF] Remuneration and Benefits
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The Group has formulated a series of internal policies such as the Performance Management
System, the Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneration and benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common
development of employees and the Group.

5.2 4B A Employment of Outstanding Talents
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EEFEAHES -

Based on the business development needs, the Group formulates a talent recruitment plan to inject
new vitality into the Group through campus recruitment and social recruitment.

REEEE : Campus Recruitment
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The Group has launched the “Join Hands for the Future, Build Dreams for a Long Voyage”
campus recruitment plan to recruit outstanding graduates through online lectures and online
communications. At the same time, the Group has carried out school-enterprise cooperation
to provide students with internship opportunities, jointly promote talent cultivation and

development, and create a long-term talent platform for universities, enterprises and students
to achieve success together.
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& ¥HEE © Social Recruitment
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The Group implements the “1351 Talent Project” recruitment plan, and has recruited a total
of 61 talents for key positions in 2022, including 1 directors, 12 project managers and 48
professional managers. The Group has built a younger management social recruitment team,
continuously replenished the talent pool, and created a long-term and stable working
environment for employees.

FEP : THEFARIK - FEENT REEEER

Case: “Join Hands for the Future, Build Dreams for a Long Voyage” Campus

Recruitment Activity
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In 2022, the Group continued to carry out campus recruitment. The campus recruitment
activity of “Join Hands for the Future, Build Dreams for a Long VVoyage” aims to provide
excellent young management talents for the Group. Recruitment publicizes the training plan
of “Zhugiao Trainees” through live seminars, online campus seminars, mutual selection
seminar and other ways, and the recruitment positions include management posts, business
posts, functional posts, etc. Previous campus recruitment activities have had remarkable
repercussions and achieved fruitful results.

& WIS | 2205.HK

REREEZEHEE EHRPoster: Campus Recruitment Promotion
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Case: School-Enterprise Cooperation in the Engineering Sector
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Property engineering posts require strong professional basic knowledge. In order to meet
the needs of the Group's continuous development of engineering talents, and strengthen the
construction of talent team, the Group continued to strengthen school-enterprise
cooperation in 2022, and recruit graduates with engineering related background such as
electrical automation from universities and colleges for training.

S e
School-Enterprise Cooperation seminar

5.3 5|48 B T & Guiding Employees to Grow
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The Group has established and refined a series of talent training policies such as the Guidelines
for Induction Training and Post Guidance Management and the Guidelines for the Management
of Talent Echelon Construction. Training programs have been formulated for on-boarding
employees to encourage employees to be proactive to promote a virtuous circle of employment
relationships. During the reporting period, the Group achieved 100% training for its employees,
nearly 36 hours of training for every employee.
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School of Property Management
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The School of Prorerty Management is aimed
at creation of a talent development chain and
the enhancement of professional skills,
covering a headquarters based on the talent
development chain and a branch school based
on the enhancement of professional skills.
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Online platform
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B A ER NI -

The offline courses are combined with the online

AIA!
learning platform “Kanggiao Academy” to provide
flexible access and maximise the training effect.

e =EAvl

Zhugiao Series
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Train staff by levels and select different
courses for staff at different echelons to
achieve  coordinated  improvement
professional and management capabilities.

of
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Golden instructors
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A total of 49 internal professional instructors are
hired, including 15 specially appointed instructors, to

jointly update and improve the internal training
COourses.
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Case: Kanggiao Lecture Hall

REMEE TFEEREE] - BESTEINLE  FTAZEEHH - WAEENEAEE:
LA BN BRI - SERREE A SRS - 2 EE A BT RIERAE -
RSN > TEIE AR ) SRl 236 EERIT - A 108 ALK -

Through the “Kanggiao Lecture Hall”, the Group provides training to the internal directors
and above of the Group around the forefront of the industry, benchmarking sharing and
other aspects, aiming at expanding the vision of the management personnel and improving
the recognition of the management personnel to the industry. During the reporting period,
the “Kanggiao Lecture Hall” held 2 training sessions with a total of 6 class hours, covering
108 people.

“BEABEHIRG
“Kanggiao Lecture Hall” training site
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Case: Build “Kanggiao School” Online Learning Platform
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The Group has established an online learning platform called “Kanggiao Academy”,
which focuses on corporate culture and management and professional skills, provides
courses and supporting tests, and regularly updates the content at each year. The
online platform helps employees flexibly arrange their learning plans and facilitates
the Company to assess the achievement of training goals at the same time,and
improve the efficiency of human resource management. During the reporting period,
“Kanggiao Academy”launched a more than 317 courses, with every participant
completing an average of 15 online trainings and 66 exams, achieving an average test
pass rate of over 68%.
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FEEEE | HE ] Sample page of “Kanggiao Academy”
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5.4 FRSEREFEIZZE Occupational Health and Safety
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The Group attaches great importance to the occupational health and safety of its
employees, and strictly abides by the “Law of the People's Republic of China on
the Prevention and Control of Occupational Diseases”, the “Fire Protection Law
of the People's Republic of China” and other relevant laws and regulations. Basic
safety management principle of "safety first, life first" has been established to
create a safe, healthy and comfortable working environment for employees and

minimise the risk of work-related injuries.
REFERAL S B LERERIE RS » TR AR T Bkl 55
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The Group emphasises office safety, publishes work-related injury handling procedures and
precautions, posts “distress prevention” measures in the office area, and releases safety education
videos on the official account and internal office platform to encourage employees to learn the
knowledge of self-rescue in distress and improve their awareness of self-protection. At the same
time, the Group regularly investigates potential safety hazards and continuously strengthens safety
control to effectively protect occupational health and safety. During the reporting period, the
Group had obtained the certificate of the national Occupational Health and Safety Management
System.

5.5 BB B T .47% Caring for the Life of Employees

AEEZZETHRK LB TRER A - wE 8 RSB TS sUEREE T
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The Group deeply engaged in the needs of employees, strengthens the construction of the
employee care system, improves the employee communication and feedback platform, and listens
carefully to the voices of employees to enhance employee satisfaction and happiness. The Group
has established an employee fund to help employees in need tide over the difficulties.
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Case: Employee care | Healthy hiking
REE IR ERED S - PREREEREIR - MR B THSHE > SN HIAT ~ B
PP - BRE-AEEEBHRARTAL  (eEE TAHEEETEHOLEY - A
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e
The Group has held a number of healthy hiking activities to encourage employees to
challenge their limit of distance and enhance their physical fitness. In this way, the sports
spirits of striving forward, working hard and struggling ahead are deeply rooted in the hearts
of employees, so as to promote employees to explore their maximum pot ential in daily
activities. Through collective activities, the Group has made employees healthier, made the
working atmosphere more harmonious, and made internal communication more efficient.

f& BR & 25 E Healthy hiking

° Ef - RTRR | 5208 FlR&H

Case: Employee Care | 520 Customer Service Day
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The Group has held employee activities for many times to enable employees feel the
Group’s attention and concern, and 520 Cambridge Watch Day is one of such activities.
Taking the opportunity of the Group's 520 Customer Service Day, a special 520 staff
event was organised and a 520 confession poster was released to all staff. Each employee
activity keeps employees motivated, and their affection for the group grows deeper.

520F FHER# B 520 Customer Service Dav
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Case: employee care | cohesion, care and mutual assistance
AEE S S THENERIL R TAE - BNEE TIRHASIRE - BEAEEA
X ERR SRS A -
The Group and its employees jointly contributed to the establishment of an employee fund
to provide fund assistance to employees in difficulties and highlight the special
emergency relief fund of the Group's humanistic care.

R e

B T E£38Bh Employee fund contributions
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BEfRFRE S Attach great importance to the Recognition of the Advanced
AEFEERRTZE  HEIET > FIR022FEEFEL - BFER - BEFHF% - BFHE
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The Group attaches great importance to the recognition of advanced and motivating employees,
and carries out the evaluation and commendation of excellent employees, excellent teams,

excellent backbone, excellent managers, ten-year loyalty and honor, and 15-year contribution
honor in 2022, so as to inspire morale and rally staff.
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Case: Commending the advanced
FRERELNEREFEHESR - BF BT - BEHES - S+EREE - +HFER
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The annual awards include nearly 20 awards, such as the Outstanding Manager Award, the
Outstanding Employee Award, the New Star Award for Bridge Building, the 5+Team Award,
the Honor for Fifteen Years' Contribution, and the President's Special Award. These awards
will be granted by the senior management of the Group to the representatives of the award-
winning employees respectively, whom will take a group photo together .
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6 L)AL - 4R 3E 2 Promoting Co-governance and Sharing in Support of Green Operation
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The Group attaches great importance to environmental protection in the process of business
development, strictly abides by the “Environmental Protection Law of the People’s Republic of
China”, actively responds to the “2060 carbon peak and carbon neutrality” goals proposed by the
state, implements energy conservation and emission reduction measures, promotes green
concepts in response to climate change, practices low-carbon and environmentally friendly
\business models, and promotes the construction of green property services. }

Fof T sk O WIEIRTS - NIRRT S R B B E % - AREEEHIEEIK - 5 K EiRE
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To develop green property services and strengthen the tracking and control on environmental
management benefits, the Group has formulated three development goals in terms of water saving,
waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property
services, reacting to climate change and practicing green office.

*  AEEEsES (PEARINBIOTHEE) FEEEAR > EEE EEREET
e /KBTS - BfE H RS RS - QR ETK IRt ~ a%pRhZK[El
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S TR » VBRI K EZEE A -

SiKEHE The Group strictly abides by the “Water Pollution Prevention and Control Law of the
People's Republic of China” and other relevant laws and regulations, formulates a water
Target of Water Saving management and control plan in the annual target responsibility letter, and specifies daily

water management measures, such as the use of water-saving facilities and equipment, and
the construction of rainwater recycling systems. The Group clarifies the relevant assessment
requirements for persons in charge at all levels, and requires reporting on the
implementation status in monthly, semi-annual and annual meetings to ensure the effective
implementation of water management and control goals.

S A © REEREEEREE R BN R RS - RS
S R 2R 100%¢ E A -
Target of Waste

Reduction The Group has set an annual waste reduction target, and is committed to reducing, recycling

and properly disposing of waste, and achieving the goal of 100% classified collection and
disposal rate of solid waste.

- * REEREEACEEE R - RO SR 260 E - BRI
R E PR RASSEHERF RS AR -

Targets of Energy The Group sets an annual energy consumption control target, and implements an annual energy
Conservation and conservation and consumption reduction target of 2%. The Group manages to improve energy
Emission Reduction efficiency by monitoring energy utilisation and adopting intelligent energy conservation and
consumption reduction solutions.
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6.1 BEELEEY)ZE Advocating Green Property Services

REBEOINERGEYZE - SR TERERE - HP5E - BARS - FHESUE ) fURIR
EHITE > FESUERRE B EYEE - BT EESTED -

The Group is committed to providing green property services, adhering to the environmental
management policy of “cleanness management, pollution prevention, compliance with laws and
regulations, and continuous improvement” to steadily improve energy management and waste
management and promoting the concept of green operation.

FEJEEH Energy Management

AEERESET (PEANRLMBELENZE) SFEREN » BB REFEEIE LI -
TEEEEMERATE - et 7= BTRIREeE R E T o AR R
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The Group strictly abides by the “Energy Conservation Law of the People’s Republic of China”and
other relevant laws and regulations. The Group takes various measures to implement efficient real-
time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

EfigER#£E 78 T/E Special projects on energy conservation and
\i/\,,, consumption reduction
 E20226F6H - AHEESHEEREILAK - AR
B B B IR AR CIEEUERTE » N TH 1S H 5ERUS
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Since June 2022, the Group has carried out a special
greening sprinkler irrigation renovation plan for efficient ;
water conservation and effective irrigation, and completed a total of 50 projects on July 15, which
not only effectively save energy and reduce consumption, but also improve customer satisfaction.

EERERFAELTE Intelligent consumption reduction solutions
l =I A g &\ N [=-=4 2 & Jaram
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The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains year-on-year and month-on-month energy consumption data, which
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provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.

BEERR T TR TR TEREREE, T ERERER RS, %
i BB T A AR S FERT R » SR PR R T R » 238
BB K -

This solution solves the problems with offline meter reading, such as “low timeliness”, “low data
accuracy”, and “delayed detection of various forms of leakage”, realises real-time power
consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

FEEYEH Waste Management

REEEMET (PEANRLMBEELREY SRS IEE) %I%ﬁﬁ%iﬁﬂ FRITIRER
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The Group strictly abides by the “Law of the People's Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste” and other relevant national laws and
regulations. The Group has established necessary standards and training system for environmental
module quality management, implemented the waste classification policy, conducted intelligent
waste monitoring in the park, and formulated an environmental sanitation management plan to build
a solid line of defence for sanitation.

A E I E BRI R ﬁf@%ﬁ%ﬂ ¥
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The Group has formulated an
environmental sanitation management plan,
conducted waste management  using
intelligent equipment, realised waste overflow monitoring, adjusted the frequency of cleaning work
based on the seasonal conditions, and optimised waste removal and transportation management to
avoid overflowing of trash cans.

| 2022 r;«ﬂﬁzhi IH‘
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The Group attaches great importance to the disposal of discarded masks and other wastes in
the community during the COVID-19 pandemic (“the pandemic”). The Group has provided
“dedicated trash cans for discarded masks”, and required discarded masks be centrally collected,
transferred with dedicated vehicles, and treated at dedicated sites, so as to prevent secondary
pollution caused by random discarding of masks. The trash cans and vehicles will be sanitised
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regularly.

6.2 FERREE/EL Responding to Climate Change
REEBREST (FEARIEMBIRFISAPEE) FEFRER - — T miEtE BRI
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The Group strictly abides by the “Law of the People's Republic of China on the Prevention and
Control of Air Pollution” and other relevant laws and regulations. On the one hand, the Group
proactively takes measures to help mitigate climate change and drive carbon neutrality. On the other
hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact
of climate change on business.

P A1 B Carbon Neutral Practices
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The Group actively implements carbon neutral practices through energy conservation and
consumption reduction, green transformation and other means, continuously improves
environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

ﬁ B4R B ETRE 75 BB MG Setting up green energy conservation charging piles
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The Group establishes green charging stations, monitors power
consumption through online platforms, provides owners with value-
added services related to charging of new energy vehicles (NEVS), and

provides charging operation and maintenance services to external
customers to help reduce carbon emissions.

o~
[l HifE4R{LFE 2 Promoting greenery coverage
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The Group actively has promoted the greening coverage of the it
management area and established greening standards. In 2022, according
to the guidance of the Blue Book of Greening Maintenance, the Group
conducted 23 special greening trainings and promoted greening
upgrading and transformation. For example, Boyue Mansion in
Hangzhou dug and renovated the green lawn to replace grass seed
varieties, covering an area of about 3001
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iR EPkEL Responding to Extreme Climate
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The Group regularly reviews the climate risks and impacts facing the business operation activities,
and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not
limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate
warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emission-related policy risks, etc. At the same time, the Group proactively takes various measures
to help mitigate climate change.

FEH RIS EIE T/F Special work for flood prevention
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The Group strictly abides by the “Flood Control Law of the People’s Republic of China”, the
“Flood Control Regulations of the People’s Republic of China” and other laws and regulations, and
has formulated the “White Paper on Flood Prevention and Control around Properties”, which covers
knowledge on flood control, emergency self-rescue and flood control plans, guidelines on basic
security, work guide for flood control staff, etc., and provides guidance for early storage of
materials during the flood season, effectively regulating the flood control operations in property
service areas such as marketing sites, residences, office buildings, industrial parks, hospitals and rail
transit sanitation.

678 , BUERIBRBARERE

Case: In July, the daily exercise of flood control on the suburban rail line

FHEAERERS K TfECarrying out snow removal and disaster prevention in winter
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G B P R FE S B A - EEAZRNRIREEE I - AR L ZRIEH ~ (RGO E
EMRLHARR ©

64



The Group has formulated and implemented the “Winter Snow Removal Standards”, which puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.

4
e B ESEIE T./E Special emergency work for preventing freezing
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To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of
employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangements in October 2022.

% X HLREE TAF Winter antifreeze and insulation work
RFRA KR K F AR - AEERUARGLEEERE T HIHE - 1122022 4
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To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which

requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before November 2022.

65



B - RRIREETEA BERFEENEIE

Case: Kanggiao Service staff carried out collective activity of snow prevention
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In response to the cold snap outbreak in November 2022, the staff of all units of the
Group carried out various antifreeze work in a prompt and orderly manner. The customer
service housekeepers carried out weather forecast promotion and posted notices in a
timely manner. The order maintenance staff conducted timely safety inspection on
facilities such as rainwater grates and the fire pipes in all storeys. The cleaning staff
prepared antifreeze and snow-removing tools and materials. The engineering staff carried
out timely antifreeze and insulation protection on all equipment such as outdoor fire
hydrants, water faucets, fire sprinklers, and roof fire ring net pipes, so as to ensure the
safety of community residents.

TEABEITEERREEWorker performs antifreeze work on pipeline
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6.3 B84,/ Promoting Green Culture
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The Group closely follows the national green development strategy and firmly believes that green
power is the protection of nature. We call on employees and property owners to participate in
environmental public welfare activities. Besides, the Group actively carries out various types of
green culture publicity, and engages owners in community-themed activities such as the Arbor
Day and the “Green Kangqiao”, aimed at helping communicate the concept of environmental
protection, popularising knowledge on environmental protection, and promoting green culture.

° ZZf1 : HERIEG;EE) Case: Arbor Day activities
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In March 2022, when the Tree Planting Day was coming, the Group organized the owners
to plant seedlings in the open space in the park, hang a tree sign on the green plants to
claim them and write wishes, effectively stimulating the owners' enthusiasm to participate
in tree planting activities and protect the green plants in the park, and improving their
environmental awareness.
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7 fEFLEEE > F7EERRRE Joining Hands to Promote Co-construction and Drive Industry Empowerment
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The Group firmly establishes the awareness of compliance risk prevention and control, carries out
the work of integrity construction in an orderly manner, and creates an atmosphere of business
integrity. At the same time, the Group attaches great importance to the standardisation and
professionalism of the supplier management process, pays attention to suppliers’ performance of
environmental and social responsibility, adheres to the cooperation concept of fair trade, mutual
benefit and win-win results, and continuously promotes the sustainable development of the supply
chain.

7.1 {EHETRFEALFES Promoting Sustainable Supply Chain
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The Group strictly complies with laws and regulations such as the Law of the People’s Republic of
China on Tenders and Bids, the Law of the People’s Republic of China on Government
Procurement and the Measures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Services, and formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement
and green procurement to ensure the sustainable development of the supply chain.

7.1.1 fLFESHE T Supply Chain Management
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The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access

process, performance assessment system and dynamic management method to identify high-quality
and superior service providers.
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« Establish a specific process for supplier introduction and evaluation, and clarify the criteria and requirements for supplier
inspection;

« Collect qualification for legal operation, product agency authorization letter, ISO quality certification, 1ISO environmental
certification, etc.;

BN
Access
Process

« Understand the social security contributions paid by the supplier for their employees, conduct on-site inspections, and present
the inspection results through the On-site Inspection Report and On-site Inspection Scoring Table;
« As at the end of the reporting period, the Group has implemented the access process for a total of 627 suppliers.
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« Appraisers fill in the Supplier Performance Assessment Form, and the purchasers complete the

BYTSE Supplier Performance Assessment Summary Form. They evaluate from the aspects of environmental protection
- EN materials, product quality, employment stability, information protection, etc., and report the evaluation results to the

Performance Company's Operation Management Department;

Evaluation « If the performance evaluation result is unqualified, the candidate will be blacklisted and removed from the qualified

System supplier pool. }
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« Acceptance and recording of materials, hygiene, dimensions and models of purchased products;

BiReEE « Regular scoring of suppliers' performance in multiple dimensions such as service quality, product quality and business
Dynamic ethics;

Management  Relevant departments are organized to set up a supplier inspection team on a yearly basis to conduct inspection and

J

evaluation of suppliers’ willing to cooperate, and to update the qualified supplier pool in a timely manner.

7.1.2 B5eE-E Transparent Procurement
REESFFAIEIRE ~ ZSEL - BBEEAHHERIEA  BIIEHRINERE » $EEE
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The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

> NIEREIRA] R NRIS TR R AT, » LR -

Principle of impartiality and confidentiality: The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

> RERESFER] - ARG BAE - R(E - L B AR -

Principle of system priority: The bidding process is online, streamlined and standardized to
avoid man-made operation risks.

> BERFEARA: AEFEBTHEREEE  woFEL  AER T EEREEAR
Al

Principle of honesty and integrity: Employees of the Group are required to act with
integrity and self-restraint, and to regularly promote the principle of integrity to suppliers.
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The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial
transactions, and bid-rigging. At the same time, the Procurement Department established a blacklist
of “non-integrity cooperation” and made it public internally.

7.1.3 LEGEERES Kt & E ST Supply Chain Environmental and Social Risk Management
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The Group attaches great importance to suppliers’ compliance in environmental and social risk
management in order to promote the healthy and sustainable development of the supply chain. The
Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Group’s suppliers, covering various aspects such as green development,
employee rights and welfare, diversity and anti-discrimination, health and safety, etc. The criteria
are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and
safety management system, quality management system, etc. The environmental, quality and safety
certifications of suppliers shall be listed in the supplier database to reduce the Group’s supply chain
risk.
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The Group deepens the green and low-carbon development principle in procurement projects, and
pays attention to the performance of the projects in terms of low-carbon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.
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Environmental protection requirements for materials: The bid winner shall undertake that
all materials used in the project not only meet the national environmental protection

requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

> WimE?Y PSR BRI T e R ek 30t i 8 7 T Y R Do B B (T B 3 PR
EhgHl > AEM—IHEABRRRT= NEEAERNRUEE K - A R &8 7S -
e TERIUAER -

Air quality requirements: The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

> MR EEX ¢ AR BB AR WﬁﬂLﬁﬁ%m%@ﬁﬂ A TAZEE
HIFT AR IR AR ~ AEREIVERSE S AR AR & R 2 B R 2 > Ok
26 AT AR RE 2 FIERIREDK -
Material quality requirements: The tenderer shall carry out strict environmental control on
the decoration materials it selects, and all materials used in the project shall provide valid and

accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.

> FkZEEEXR  FrANEMEISREB = EDKOR R - PSR SR WS R T 7
FIRRORBA AT MBI R 2 -
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Fire safety requirements: All wood materials need to be treated with three layers of fire-proof
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly anti-corrosion materials.

7.2 PREERIEREME Trademark Protection

KREERGEST (PEARSNBZFEESL) (PEARLNERELEE) (PEARLN
BIEE) FERERECR > SEERE SV EREIRE - NEEEEAEEFER] > 2K
BT ARZEZEIRERRH - WE R B E R R -

The Group strictly abide by relevant laws and regulations including the “Copyright Law of the
People’s Republic of China”, the “Trademark Law of the People’s Republic of China” and the
“Patent Law of the People’s Republic of China” and attaches great importance to the protection of
intellectual property rights. The Group adheres to internal management principles, requires

employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.

7.2 1p5fE{R#E Trademark Protection
> BIIREER - EREER I B REER > BB A R R

Establish awareness of protection: Establish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;

> AT REEEAE] ¢ AR R e TS R SRR R AR > B R R UM AR

=

Make a trademark plan: make a plan for trademark to avoid infringing on registered
trademarks of others’, when promoting emerging businesses or building emerging firms;

> CREFRTERE - (gt - BEAEEIARED - s M B ORI AT
BRI ECRETEEEMEE T A EEERME - Hesm it MR e AT E RS
TAES P BRI A1 T IS4t

Keep preliminary communication: keep preliminary communication with the Group’s legal
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval;

> FEEETR T RGBS SEE I NE T o BRI » AR
ER SRR E R A SR B ZE S sk BRI I NE AT - BRI =R -
Standardize advertisement behaviors: strictly standardize the use of trademark when naming
the products or services or conducting public announcements. Do not use others’ registered
trademarks as public promotion name of the Group’s products or services to avoid
trademark infringement.
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7.3 B 1173452 Helping Industry Development

REEBOIN BYSEERET RN RBEFERRA TSR - KRENN - KEFEEN [5G
15 A SIS AR B S B T e I B PRI ER ) - THRN TS AR s L U e 4]
FEg ) FhE) o [ER E%Eﬁ//\ﬁ%ﬁﬁxﬁ » 40 T2022 78I R R ) S S 1
Ba - 12022 LA EYBE TER SO E )~ T20220h SRR S B o (b SE b TE Al R
EiEgESTIE EPI%%HE%‘EB‘%E%%W% : r2022¢l%itﬁiﬂﬁ/\ﬁﬁﬁ%}ﬁ%
HiEEE _TEENRMEMEARE] - EERECIOCAFEE L biESg] & - By
REHTIRRE -

The Group is committed to making contribution to the long-term sound development of the property
management industry. During the reporting period, the Group held activities such as “Kanggiao
Services Strategy Decoding and Operation Management Excellence Practice In-depth Research
Study”, “Zhengzhou Property Service Community Flood Prevention Emergency Drill Observation
Meeting”, and also actively participated in industry exhibitions and exchanges, such as “Shenzhen
International Smart Property Industry Expo 20227, “Henan Property Industry Seminar in the first
half of 20227, “2022 China’s Top 100 Property Service Enterprises Research Results Conference
and the 15th China’s Top 100 Property Service Entrepreneurs Summit”, “2022 China’s Real Estate
Listed Companies Research Results Conference and the 20th Industrial and Urban Integration
Investment and Financing Conference”, “the fifth CIOC Real Estate Digital Summit”, and so on,
promoting the development of the property management industry.

P NSRS AR B R E RS EE)
Case: Strategic Decoding and Operation Management Excellence practice In-depth
Research Study Activity

20224ETH > ASEEI &89 R A LR & SR K S A T T e 3y FEAG 1R A E f
HEPLAE E  ME ER R T EEEE EER T - K H 2R B4 ~ PIREE B 1005 A2
PN Liﬁ%i‘%n”n = ﬁ%ﬁcﬁ TREGRESE > ERZRH R PR SRS
g il S TR R -

In July 2022, the grand Kanggiao Service Group’s Strategy Decoding and Operation Management
Excellence Practice In-depth Research Study Activity, organized by the Group together with Junhan
Consulting and Beijing University Gaojing Asia-Pacific Real Estate Research Institute, was held.
More than 100 participants from real estate enterprises and property enterprises from all over the
country gathered in Zhengzhou to jointly explore the ways to improve the service capacity and
innovate the operation of growth property enterprises in the new era through live appraisal, sharing
and exchange, theme forums, etc., in order to seek a new chapter in the development of the industry.

'ﬁﬁmzé&%ﬂ&a%-




P : 2120227 B E Ry ER GRS

Case: Participation in Shenzhen International Smart Property Industry Expo 2022

20224F11H - T2022r P EY)SERR G T35 S sm L B T IR S L) TEZRYIERTT » BRI
TTEEFRGEERAE 2 BT T - BTGl TSR g =T IR
AR RS S R R B B S - AEREIDIE & R - BIZUEAIRBEHEETES T > B
o B RS [REAE A E > DUFEREEh TR - (R e B R s - Sehk
TR TIINETHS > R RS e (it T TR ~ BB ~ s -

In November 2022, the "2022 China Property Service Industry Summit Forum and Urban Service
Forum™ was held in Shenzhen. Mr. Dai Wei, Executive Director and President of the Group, was
invited to deliver a keynote speech, telling the guests about the exploration and practice of
Kanggiao Service for urban service development in the current economic and social background.
The Group, taking itself as an example, elaborated that under the guidance of the big service
strategy, it led the lifestyle change by providing high quality service, contributed to the development
of the industry with smart technology, promoted the management and service upgrade, and
completed the building of core competitiveness, providing new directions, new ideas and new
models for the development of the industry.

B&35h BEN L) Rgh )
RRR i R b jal:]

REREFZE MERERZS RSl RE FadFzm BHREZRE
REEEHE AR KRR ENEERZE BELEREA BRUSERS

ERENERY BEELEEFR EIAERRER S ARIERN RASTEENE
S—

B - . s N REFERBRER LHAT, EN0SRLGEMARS
: ' 59 ETHTUNRERR, REEMTELVRORSN
P . = // === — -

EB + 2402022 EFER YIS TRIT O S

Case: Participation in Henan Property Industry Seminar in the first half of 2022

202247 > I PERTERE By DRERSSE HEEYSERR] 2022 1A EY)SEST
SV SO GAEEDINERTT « AEEH T H FE B AR 2B EE S = - RN
AL M A > EFIUE R —AT] - fRADE IR REIRR - B o AR
piiR ~ AERESE « GUFEEIEE - IRORENAE  ALEOVEE - AmBEFES(ETEGEOLE
[HIEEtEE > BIATESERE -

In July 2022, Henan Property Industry Seminar in the first half of 2022 themed on the “Focus on
Service Quality and Discuss about Property Growth”, sponsored by the China Index Academy, was
held in Zhengzhou. Mr. Dai Wei, Executive Director and President of the Group, was invited to
make a theme sharing, pointing out four measures that are indispensable for small and medium-
sized property enterprises to survive under the crisis, i.e., ensuring quality, expanding scale,
gathering teams, and increasing efficiency. The Group contributed to the society and the
development of the industry through green operations in urban services, employment creation, tax
returns, environmental protection and energy conservation, properties managed with Red Spirit,
public welfare and charity.
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8 [Eg&rt e » —E&RE=FT Supporting Our Communities, Making Positive Impacts

(KBRS R - USSR T AR - 20226 - ASEEITLRE
IR EISTER - B — 25 A% « LR R TF  $TRE R - (4
AR -

[ES SN

The Group actively engages in community developments and takes practical actions to fulfil its
corporate social responsibilities. In 2022, the Group has carried out a series of social public
welfare, cultural activities and party building based on the actual needs of serving region,
creating a warm atmosphere and delivering benevolence and positive energy. ]

\

8.1 BR& A 1k Unremitting Endeavour to Fight Against the Pandemic
KREENERIFETET IR - BORSEARTEENAR - fRIEESSE E A TS A4
LR WRIANEERGS T EAH - BITREFEATRL -

As the backbone of pandemic prevention and control, the Group has built a solid defence for group
prevention and control by protecting the health and safety of all property owners and employees,

which demonstrates the Group’s determination to be actively engaged in social governance and
fulfil corporate social responsibilities.

H¥EERE » AEERBASITEZ - EWBUT AL @EAVERECR » RKIEHEEE > A
ATT -~ ONEREE S - FE - RAS —RYPEIR BRI IR Z &/ R - SEARHIEA
His

In the face of recurring outbreaks, the Group strictly implemented the management and control
policies issued by the state, local governments and communities, assumed social responsibilities and
gave back to the society by investing human and material resources. At the same time, many
touching deeds of sacrificing individual interests for public good emerged in the frontline property
services of Kanggiao Service.
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Case: Transfer without Fear of Risk

BT R HEREBRAE TRAM) NEEEFREEY - BRSNS E R
P& WK E - EAEAES AR MEERER) - FASRKREE > HEC
B TEIERTEEEES -
FETERRIVEET - BEERREEF600% = EMYIEIREE ~ HIREHE -
BEOMRETIF - WHEEENTLIFE » B (E8 NHAVEEZREIR - 12H RS -
GRME RS » G—E e SR [FRiR] - REEERN L -
In order to make the life of family members of Kanggiao Services return to normal
orderly as soon as possible, Chen Liang, as the team leader, led 8 people, including Xing

Yongfa, Zhou Yupeng and so on to set up a “Anti-pandemic Commando” to get involved
high-risk projects and assuming responsibility with their own practical actions.

During more than 20 days of fighting, Chen Liang and his team need to be responsible for
the material delivery, garbage removal, environmental disinfection and sterilization and
other work of more than 600 owners. In the face of heavy workload, the Anti-pandemic
Commando, consisting of only 8 people, has not retreated, and has worked hard every
day, like a spinning “top” that never stops, always fighting in the position.
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8.2 3Z{EJEE) Cultural Activities

REMEONITE " FEMEE , b B TUFE—2 , (BLAKE - Bl
= - FEEEE - BRORGEMFEEESE) 1T Ak, CIREE - 04 - B 1R
SEAEAIER O ER ) AR CMRIE » PREAE B R -

The Group is committed to developing the “Kangqiao Lin Li Hui” cultural brand and exploring a
new model of neighbourhood relations, based on two core sectors - “Four Seasons and One Hall”
(including four seasonal activities: Season of Love and Public Welfare, Children’s Dream Season,

Healthy Sports Season, Warm Heart Service Season and Kanggiao Ritual School) and “Five Clubs”
(Joyful Running Club, Volunteering Club, Chess Club, Joyful Reading Club and Drivers’ Club).

2022 4 > Ry R RBR LAY SR R AREEILERE 1,865 RS BRI LEEE) -
ESUE -~ IR BF - BE - ALEEWSENE - HENHEEEAER L HENRKER
& -

In 2022, to further solidify the brand concept of developing warm communities, the Group held more
than 1,865 activities on culture and public welfare, covering various topics such as traditional culture,

environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.
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Case: online class tutorial series activities

2022 FFEHAR - FEBIRAVE VR KIRE HIRALGH - IHEERAE "#HEEE, - &
tEEEmAREZ T LR - B BEEERRNGHEE -

During the closure period in 2022, the Jiuxi Tianyue Project of Kanggiao Service will provide the
venue, and the project housekeeper will act as a “tutor” to accompany and guide the unattended
children in class and homework, which has been praised by the owners and parents.
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Case: “Mid-Autumn Festival & Teachers' Day” activity

2022 F 9 H - AREEEE Biin ~ RIREWREEE - VRN B BEEE AR T
B~ 6 ~ FEAE > WHLCAETHATOUE -

EEZEE - BN =EEEE > —55E08 2R HE DS PKESR S E R
I -

K7V

In September 2022, the Group prepared exquisite greeting cards, flowers, notebooks, etc.
for sending holiday greetings to teachers in communities of Shangchengpin (L3 /),
Weilai Yuncheng (2 Z %) and other projects.

In projects such as Xiangxijun (%iZAR) and Xuefu Sanyuan (£%)ff =[&]), the atmosphere
of the Mid-Autumn Festival is further enhanced by a variety of wonderful performances.
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8.3 41 ¥ Managing Properties with Red Spirit
REEREGSTE TALEYEE ) #%%tEE%U%%?T%EEEii*é**%ﬁﬁﬁﬁ§?i"é? B4 T4 OARE
i, TGS TRES) - B A ERIRAE - BRI RIS -

The Group commits to “Managing Properties with Red Spirit”, establishing the community
properties as a service platform for primary party organizations, and carried out a number of
activities based on the theme of “Ling Li Hui with Red Spirit” to help build a general pattern of
primary governance that is closely interrelated and coordinated.

R0 E TR [E ALY ) AR AR - R E RS E - et R ERAE
1FRL - SERRRL - LR BRI A EE S E B[RS SOERE M — 2RI A EE) -
In order to further consolidate the grass-roots foundation of “Party Building Leading + Red
Property”, improve the quality of property services, and enhance the sense of gain, happiness and
security of residents in the community, the party branch of Kanggiao Service organized party
members and volunteers to make a series of public welfare activities.

°$1$ﬂ] TR B8

Case: “Voluntary pandemic prevention and control” activity

20225 - Frd BTN TR o FEIG R A E B S B AH A B EE A G A A A
e EP SRR TIF - #58 B0EER - BELFERETZEE L
T R 2 At R P B B TS C AR E |~ e B i Ze 4H 4% B A 7 2
AN R e = B g L EAHAENY THsl i sl s 0% LA R A1t
EEREE ] S5 -

In 2022, the COVID-19 continued to recur. The Kanggiao Service Party Branch
organized party members and volunteers to actively participate in the voluntary service
work of pandemic prevention and control, carried forward the advanced role of party
members, and won the “Certificate of Excellent Volunteer for COVID-19 Prevention and
Control in Chang'an District of Xi'an City” issued by the Xi’an Municipal Committee of
the Communist Youth League and “The most beautiful community volunteer for
pandemic prevention and control in urban and rural communities in Xinzheng City”
award jointly issued by the Organization Department of the CPC Xinzheng Municipal
Committee and the Urban and Rural Community Development and Governance
Committee of the CPC Xinzheng Municipal Committee.
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Case: “National rejuvenation, rural revitalization * activity

Ry Bh B AT I LB - DO A AN JEEREE - 20224ETH20H - G IRARTa ST
HRE EIE AR 4SS - AT IR S IR " R AT ) S
AeFsEs) - AICERRBEE) D K TRy AL, T EOBRMERE
1 ORHTERIRT . =SRMA - 2B BTE SR EHY NI R AT R & Mt [E]
o A EBEHIRRR RS H S - ARG Z T T —E ARk i
SR

In order to help implement the rural revitalization strategy and improve the rural living
environment, on 29 July 2022, the Kanggiao Services Party Branch, together with the
Orbit Joy Living volunteers, went to Caozhai Village, Langyagang Town, Zhongmou
County to carry out the voluntary service activity of “building a beautiful village”. This
volunteer service activity is divided into three teams: “garbage sorting award-winning
question and answer”, “caring for the elderly blood pressure measurement” and
“refreshing cleaning service”. The children participating in the award-winning question
and answer for garbage classification competed to answer the questions and the on-site
teaching of garbage cans with different colors gave the children a vivid garbage
classification knowledge lesson in a practical manner.
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° B - T ERBNE HEIREE A ETRIETT ) TEE)
Case: “Smart help for the elderly and pass through the pandemic together with the
silver-age elderly * activity

022 FEHAT - RAZE - INEBSRILTIEE - AEEREFFEESH > &
fi[El FER S BBt - EEE ST E R SR TR » BEEE L
PR3 TR BURECE A R ESETT ) ALEUEE A -

2022 is the year of the 20th National Congress of the Communist Party of China and the
73rd anniversary of the founding of the country. The Group adheres to the leadership of
party building and actively responds to the call of the country to help the elderly with
wisdom. The Party branch of the Group specially organized public welfare activities of
“Smart Hhelping for the eElderly and pass through the pandemic together with the Silver
silver-Age age eElderly” in three phases in Zhufu Hongcheng (#7148 4L %K), Wutong

Xinyu (F&H#75E) and other communities.
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Case: “Welcoming the new journey of the 20th National Congress and celebrating
the Mid-Autumn Festival and joining hands for charity” activity

12022 9H9H 99823 H I AREG Z PR RSB E IR £ Y - EMEEERLIE -
Faiids - EREEE - St T R4S T - REER S K
BT B ik TS R A RS E) -

On 9 September 2022, the “Public Welfare Day on 9 September” was hosted by the Daxue
Road Sub-district Office, and co-organized by the Kanggiao Huacheng Community,
Kanggiao Service, Lei Feng Charity Group (i #%# # &), Qingyi Social Workers and
Better Life Social Workers, to carry out the neighborhood festival activity with the theme
of “WelcomingCelebrating the New new Journey journey of the Twentieth 20th National
Congress and Celebrating celebrating the Mid-Autumn Festival and joining hands for
charity” in the community.
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Appendix I: Index of Key Performance Indicators (KPIs) under HKEX’s ESG Reporting Guide

R Environmental KPls

ESG 5% Hfr Bz
ESG indicator Unit Data
Al : HE

Al Emissions

Al 2R RASTEE KB

Al.2 Greenhouse gas emissions and

intensity

RERE R = RASHR (HiE 2) i3} 43,574.51
Energy Indirect greenhouse gas Tonne

emissions (Scope 2)

= SRAGER R i3} 43,574.51
Total greenhouse gas emissions Tonne

= SRAGHERCR S H, 8Tk 1,743.68
Greenhouse gas emissions intensity Tonne per million square metre

AL FTEEEEREVRER

Al.3 Hazardous waste produced and

intensity

JEEEEME R g5 0.02
Weight of disposed batteries Tonne

FEEERE - IEER 7} 0.13
Weight of disposed fluorescent light Tonne

bulbs

fEEE SN EE 7] 0.13
Weight of disposed ink cartridges and Tonne

drums

AEREYHER L7 0.28
Total weight of hazardous waste Tonne

HEREEYEIE g/ 5 7oK 0.01
Hazardous waste intensity Tonne per million square metre

ALA PR A EREYIREE

Al.4 Non-hazardous waste produced

and intensity

—IR A=Y ER I Tonne 3.12

Weight of general commercial waste
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PEIEEEE Environmental KPIs

ESG 5 Bz Bz
ESG indicator Unit Data
EREREYES i Tonne 3.12
Total weight of non-hazardous waste
IRERE YRS M/ 5 5 7R 0.10
Non-hazardous waste intensity Tonne per million square metre
A2 EIREH
A2: Use of Resources
A21 RETRMFER M
A2.1 Energy consumption and
intensity
R BT Fb 50,744.74
Electricity consumption Thousands of kWh
i TFET B 50,744.74
Total indirect energy consumption Thousands of kWh
HEJRAEFEE TH{ET FLF 50,744.74
Total energy consumption Thousands of kWh
REFERE T T FL 7ok 2,030.60
Energy consumption intensity Thousands of kWh per million

square metre
A2 2 KETRHFER RS
A2.2 Water consumption and
intensity
HIKE Tk 765,720.25
Total water consumption Cubic metre
FKEE LT RIEEE TR 30,641.07

Water consumption intensity

Cubic metre per million square
metre

2022 EERBTEUR BRI -

Notes to the 2022 environmental data:

1) SIEAFREE © 202218 1H £20224F12831H -
The reporting period of data collected is from 1 January 2022 to 31 December 2022.
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3)

4)

5)

6)

7)

8)

B IH HEE - SR AR ~ 2R TH H AV A Y SR E B R RE TR S B ROH
ML (MEREREFREENNERSEENBEAYESR) -

The scope of data collected includes the consumption of energy and resource in the Group’s
head office, total area of office and properties under management (excluding resource
consumption and waste generation at the expense of households).

A ECRAGHRICE (REE ) PEARINEE ] 5 AR AEREIN RIS R ARSI R -
WA R E RS R OR = RAe (HilE—) AR -
Greenhouse gas emissions (Scope 2) are generated from purchased electricity. As the Group is

not involved in the use of other fuels, the Group is not involved in the emission from direct
consumption of greenhouse gases (Scope 1).

SNEEEE AR = SRAS DRI R B2 B B o AL Re BRI M 3R ey ( T —JUF R E
EERISEE RS TIN T) ¢ HAHRRIN 255 Fr (ESG fidtEs]) -

The greenhouse gas emission factors of purchased electricity are calculated with reference to the
Baseline Emission Factors for Regional Power Grids in China (2019) issued by the Ministry of
Ecology and Environment of the People’s Republic of China; other emission factors” are
calculated with reference to HKEX’s ESG Reporting Guide.

WEBREVTER -NONAERRY) AEREVTEREFEN - BREERE - B
EESMGS -
Non-hazardous waste mainly consists of general commercial waste; hazardous waste mainly

gonsists of disposed batteries, disposed fluorescent light bulbs and disposed ink cartridges and
rums.

REBEREFEEIBINEE T -
The type of energy consumption of the Group is purchased electricity.

B B = B B R R T - R S

B T~ R DT e Y BB TR - AP b P

EE : §§7K%§=%,$%7KE/E§E$§ s Hoir o (R AR A B T ER S s U B
AT~ °

Greenhouse gas emissions intensity = total Greenhouse gas emissions/area under management,
hazardous waste intensity = total weight of hazardous waste/area under management, non-
hazardous waste intensity = total weight of non-hazardous waste/area under management,
energy consumption inténsity = total energy consumption/area under management, water
intensity = total water consumption/area under management; among which, the statistical
SC(IJ etog the area under management is consistent with the scope of environmental data
collected.

FENAEENSEIE A8 R BRI ER] -

The use of packaging materials is not applicable due to the nature of the Group’s business.
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Social Data

ESG 51 E&fir B
ESG indicator Unit Data
Bl.{E{E

B1. Employment
BL1 #MER] ~ RIBIEE! - SR KIS E 7 e S 48R

B1.1 Total workforce by gender, employment type, age group and geographical region

sl

Gender

By

Employment Type

& Bk
Employee
category

i
Age

W&

Region

& E48%

Total number of employees
1%

Male

7

Female

e

Full time

S

Part time
SR E TG
Senior management
g E g
Junior management
JEEHEE T
Non-management
30 R LA
Aged under (inclusive) 30
31-50 5%

Aged 31-50

50 LA

Aged 50 above

R KR
Mainland China

AR K S ME

Hong Kong SAR, Macao SAR,
Taiwan and overseas regions

88

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A
Person

A

Person

A

Person

1831

932

899

1,831

0

680

1,145

483

1,154

194

1,829



HeRdE

Social Data

ESG f5f& B Big
ESG indicator Unit Data

B1.2 $MR - FEle4H A E R IR B Rt

B1.2 Employee turnover rate by gender, age group and geographical region

& B Horth 2021
Total employee turnover rate % '
i Horth
MR Male % 18.99
Gender E2 Btk 21.47
Female %
30 LA Horth 3251
Aged under (inclusive)30 % '
31-50 o7tk
G % B4k 16.55
Age Aged 31-50 %
A 7tk
Bl st 11.34
Aged 50 above %
R R E Horth
. . 0 20.23
W Mainland China %
] /%/Q%%&/%W@Hong KOng Eﬁtt
Region SAR, Macao SAR, o 0
Taiwan and overseas regions °
B2.fRE e

B2. Health and Safety
B2.1 7% =AEGER T UHBIIABUR LR

B2.1 Number and rate of work-related fatalities occurred in each of the past three years

N TAERIRIE T AR

2022
0224 Number of fatalities as a result A 0
2022 o Person
of work-related injury
%
202148 IIVEE%{%%I;J\%Q N
Number of fatalities as a result 0
2021 o Person
of work-related injury
%
20204 lﬂ’El%’?M%ﬁEl_i_A%& A
Number of fatalities as a result 0
2020 o Person
of work-related injury
B2.2 RTEHEATIEHE

B2.2 Lost days due to work injury
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Social Data
ESG #5& Hfir B
ESG indicator Unit Data
R T (R T AR E P 0
Lost days due to work injury Day
B3 S fm BB
B3. Development and Training
B3.1 #M45 K e B HIEI 82 e S H o th
B3.1 The percentage of employees trained by gender and employee category
ZHREE L "
Percentage of total employees who 573 Lt 100
took part in training °
ik Btk 100
PR Male %
Gender 2 Horth 100
Female %
EEE G Btk 100
- Senior management %
& Bk I =
Employee TEEE Bkt 100
category Junior management %
JFEHEET Btk 100

B3.2 M K e R RIES » EAA R ST TIRE

Non-management

%

B3.2 The average training hours completed per employee by gender and employee category

PR
Gender

3=t
Employee
category

2ReE & ZEliERR

The average training hours for all
employees

FE

Male

ok

Female

e

Senior management

B R
Middle management
JFEEEERT
Non-management
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NiES
Hour
JINEF
Hour
NS
Hour
7N
Hour
7N
Hour
NS
Hour

35.49

34.43

36.59

25

28

40



HEHE
Social Data
ESG 5 Hfir Bz
ESG indicator Unit Data
BS. (SR EEE
B5. Supply Chain Management
BS5.1 #zihlE &t Ere R B
B5.1 Number of suppliers by geographical region
A=t [l 627
Total number of suppliers Number
i uA
) Eastern China Number
Geographical N
& &
Region FEIE E 570
Central China Number
PEElH I {1l 2
Western China Number
B6.EEMEAT:

B6. Product Responsibility
B6.2 BEERA I 2 L K ISR IR RV e 8 B

B6.2 Number of products and property service related complaints received

R YRR A S 8 E x 2,222
Number of complaints received Case

related to property management

services

B7. R&5

B7. Anti-corruption

B7.1 BV5aEARMHVEE

B7.1 Number of legal cases regarding corrupt practices
[ M= veri/A= Xis gS o
Number of concluded legal cases Case 0
regarding corrupt practices

B7.3 fatlAES Kk B Tieftavar555:

B7.3 Description of anti-corruption training provided to directors and employees

SN &5 IHTEE N

Number of directors attending anti- 7
. . Person

corruption trainings

[ SRR Y N BRI R UN:STUN

Hours of anti-corruption trainings Hour/ 3

provided to directors Person

o1



HesdE

Social Data

ESG f5f& B Big
ESG indicator Unit Data

EEfir
Unit

ShfCE5hE R B AL

Number of employees attending anti- 1,831
. . Person

corruption trainings

7] B THe BRI &) 5850 & UNSTUN

Hours of anti-corruption trainings Hour/ 3

provided to employees Person

B8 ALERE

B8. Community Investment
B8.2 fE B T HRFTE F &R

B8.2 Resources contributed to the focus area

& AN&HE NS5 245.08
Amount invested 0,000 RMB
e ABERE NS 3,850
Time devoted Hour
SHUER AT 27,975
Participating employees Participator
TR TR SRR REREH
Notes to the 2022 social data:
1) BIRAR=(CEHFRERAETABR Z_"F+_H=+—HEMEL
N 8)><100% -

3)

4)

5)

Employee turnover rate = (Number of employees leaving employment in 2022/ Number of

employees as at 31 December 2022) x 100%.

8% LR SR BRI RE R /N8 H IR (S E ARSI G E - AEREEE -
Serious work-related injuries are injuries that ones do not, or are not expected to, recover
their pre-injury health conditions within six months, excluding death.

MBI 8 T P23 E o tb=Fr e 8 THIRZ I A B R E T A% -

Average percentage of employees trained by category = Total employees trained in the
specified particular category / Total employees in the specified category.

TR 8 T P20/l R 8= e S 8 TRV Al B R e R B B -

Average training hours completed per employee by category = Total training hours of
employees in the specified category / Total employees in the specified category.

EE Rt E e
Details of supplier distribution by region:

SOOI - dEar ~ KA RbE - DR TR TUTE - RS - LRE -

FEERE ~ I E

Eastern China: Beijing, Tianjin, Hebei Province, Shanghai, Jiangsu Province, Zhejiang.
Province, Fujian Province, Shandong Province, Guangdong Province and Hainan Province

HRERHE ¢ LIPEE - LR TTPEE TR s - A
02



6)

Central China: Shanxi Province, Anhui Province, Jiangxi Province, Henan Province, Hubei
Province and Hunan Province

PHEHIIE ¢ YR2eh AT - RETLIE G - SR - 10114 - BN - EEE -
DA - DEE - HAE - 5064 - 58 OIREDAE - Frnd 56 0 e

Western China: Inner Mongolia Autonomous Region, Guarllagxi Zhuang Autonomous Region,
Cho_ngqmﬂ, Sichuan Province, Guizhou Province, Yunnan Province, Tibet Autonomous
Region, Shaanxi Province, Gansu Province, Qinghai Province, Ningxia Hui Autonomous
Region and Xinjiang Uyghur Autonomous Region

ENAEERZEG IR AN R EBENEE XM > BURSCATESGHES Bl G551
B6.1 AAEH -

As the nature of the Group’s business does not involve sold or delivered products, KPI B6.1
under HKEX’s ESG Guide is not applicable.
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bifsk— - EEBRATESCHER&ESE HIRR
APPENDIX I1: HKEX ESG REPORTING GUIDE INDEX

JEE A2 EIRER
Aspect A2: Use of Resources
— AR

ARLEAER (BREREIE ~ K REMEMR) #YBEER -

FE o BIEHIERE - BEGE - g - T BT

General Disclosure

Policies on the efficient use of resources, including energy, water and other raw materials.

HIEHH - GrEOEE
Promoting Co-
governance and Sharing
in Support of Green

Note: Resources may be used in production, in storage, transportation, in buildings, electronic Operation
equipment, etc.
POERIE I R R SRR (A1 - RS 48kER (DL
Ea =y B3R E=N=C =L
REg R A2.1 TETESTE) &S (WDEERRN - EHEsTE) - bi$%—
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas Aopendix |
' or oil) in total (kWh in *000s) and intensity (e.g. per unit of production pp
volume, per facility)
N 4 K i 2 B ETE) -
KPI A2.2 ater consump_tl_on |ntota and |ntenS|ty (e.g. per unit of production Appendix |
volume, per facility). pp
B - arEEE

WAL T ILATRE IR0 s A R RS B E 2 H AR R AU
FASESSHE I A2.3 B -

Promoting Co-
governance and Sharing

KPI A2.3 ipti i ¢
Ecehsicecsttli?g n?f energy use efficiency target(s) set and steps taken to in Support of Green
Operation
WK OB KR R R - R ATk sgs B | SUAA > GEER

KRR H AR RAE B

RAEREETE A2.4 £+ . L ) i
B Description of whether there is any issue in sourcing water that is fit

Promoting Co-
governance and Sharing

KPIA24 for purpose, water efficiency target(s) set and steps taken to achieve in Support of Green
them. Operation
SR FT B RAE R (DUGETED) K& (EH ) SEkEE

RRSRAERUTEIE A2.5 il - Nl

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if | Not applicable

applicable, with reference to per unit produced.

JEE A3 - FRIERABE IR

Aspect A3: The Environment and Natural Resources

— R EE

RS T N BRI R RIRE RIS E R B BUR -

General Disclosure

Policies on minimising the issuer’s significant impacts on the environment and natural resources.

HIGHF - rEE
Promoting Co-
governance and Sharing
in Support of Green
Operation

AR LB N R ANBRNE R A R ERAVE HA R

BRI A3.L BH{TE -

HIEHA - craEE
Promoting Co-
governance and Sharing

KPI A3.1 Description of the significant impacts of activities on the environment | : S tof G
and natural resources and the actions taken to manage them. n uppor or Green
Operation
JBE A4 SR
Aspect A4: Climate Change
e HoaH A 4rEiEE

A e S LA R P R e ST
General Disclosure
Policies on identification and mitigation of significant climate-related issues which have

TNEE A BB R A GRS E I BOR -

Promoting Co-
governance and Sharing
in Support of Green

impacted, and those which may impact, the issuer. Operation
ML E AR TR T N B AR - e | SUEIA e

HATE) -

FREASHERL A4l - - . . .
BRI Description of the significant climate-related issues which have

Promoting Co-
governance and Sharing

KPIA4.1 impacted, and those which may impact, the issuer, and the actions in Support of Green
taken to manage them. Operation

B.¥t&

B. Social
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JEE Bl © (ERF
Aspect B1: Employment

—HelfiEh

HRHFTN S R ~ FEEE R T ~ ARG~ (B~ G - ZoTib ~ RIBARE DR HAT R
B RAEHIY ¢

@FBCR + &

(b) ST 1T ANH EH AR BB AR R B R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

PUANRA > st 8T
Putting People First to
Help Employees
Succeed

FEIER] ~ RAEEY (AERBEGEE) ~ Sl R ROt S 118
B4R -

Total workforce by gender, employment type (for example, full- or
part-time), age group and geographical region.

BHEESTIHEE BL1
KPIB1.1

gk —
Appendix |

BH#EaTIEE BL.2
KPI B1.2

FEVER ~ AR R AR R R -

Employee turnover rate by gender, age group and geographical region.

Fss—
Appendix |

JBETB2 : R
Aspect B2: Health and Safety

— R

BRAPEALZE S TR K ORI R S e i e a0 -
(B » K

(b)E =T ¥ 87T N A E A BRI B AR FOREINTER} -
General Disclosure

Information on:

PANEA > st E L
Putting People First to
Help Employees

(a) the policies; and Succeed
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.
" e CE i3 K] 5 o
KPI B2.1 Number an(_j rate (_)f Work-relate_d fatalities occurred in each of the past Appendix |
three years including the reporting year.
ARG B2.2 RITEHERTIEHE - Fss—
KPI1B2.2 Lost days due to work injury. Appendix |

LT ERAN O B (R B 2 1T - DUSAHRHS T R B 82 0702 -
Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

BHSESUIEE B2.3
KPIB2.3

FEIRERL » R4S
Creating a Joyful Life
through Kanggqiao’s
Considerate Services
PARA » listE L
Putting People First to
Help Employees
Succeed

JEBE B3 : BERET

Aspect B3: Development and Training

— iR

FRATEH B BETT TORR B AR R R AR VBCR - it IS8 -

E o RelfERcER > W EREDE E BTN -

General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work.

PARBA » listE L
Putting People First to
Help Employees

Description of training activities. Succeed
Note: Training refers to vocational training. It may include internal and external courses paid by
the employer.
MR R R B CnsdEE g ~ pERE ) ForRyZaIlE
RS SEIE B3.1 BB - Fs—
KPIB3.1 The percentage of employees trained by gender and employee Appendix |
category (e.g. senior management, middle management).
= EkE R4S 5 = e | [H A i E R i)
Eﬁ%,ﬁ%ﬁﬁf?& B3.2 —*ﬁ]f&kE”&1EtE\ﬁEﬁUE£% %1;Ei75 RD“JE@:FibLjﬁqijd | Mﬂ-@/%_
KPI B3.2 e average training hours completed per employee by gender an Appendix |

employee category.
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JBETBA | BT EH
Aspect B4: Labour Standards

—HelfiER

FRAPT 1L T EER 5 T
@FBCR + &
(b)E~rH 8T NEE
General Disclosure
Information on:

(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

S EHIHB A MR BIRY EkY -

PUANRA > st 8T
Putting People First to
Help Employees
Succeed

RS TS B HE i LA 50 B2 T R SR AIS5 T -
Description of measures to review employment practices to avoid
child and forced labour.

BHEESUIHERE B4.1
KPI B4.1

DABA » B L
Putting People First to
Help Employees
Succeed

R AE SRR R BB SR M bR A R P RS2 8 -
Description of steps taken to eliminate such practices when
discovered.

BHEESUIERE B4.2
KPI B4.2

PUNRSA > st 8T
Putting People First to
Help Employees
Succeed

BEES

Operating Practices

JBIETBS © HIEREERE
Aspect B5: Supply Chain Management

— i B

TR L SR BRI o e EBRIBOR -

General Disclosure

Policies on managing environmental and social risks of the supply chain.

HEFALRE  1TERAAE
Joining Hands to
Promote Co-construction
and Drive Industry

Empowerment
BISEAERISIEBE | HOEEISNM R - Bt 55—
KPI B5.1 Number of suppliers by geographical region. Appendix |
SRR LR IE ) [ TARRE O e E o | TR - TTENAE

DU AR T R85 220505 -
Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they are

BHs SIS IR B5.2
KPI B5.2

Joining Hands to
Promote Co-construction
and Drive Industry

BREAIT KB TT0%

SEAEIET B5.3 a2 . N ) .
e SR Description of practices used to identify environmental and social

implemented and monitored. Empowerment
PR B G R T R R e et DUk | B TIEER > 1TOEIRAE

Joining Hands to
Promote Co-construction

KPIBS.3 risks_along the supply chain, and how they are implemented and and Drive Industry
monitored. Empowerment
T o O P (2 5 TR (i B B e - DR | TR TFIEIE  1TSRRAE
BT R EEETT0E - Joining Hands to

BRI GTSHERE B5.4

KPI B5.4 Description of practices used to promote environmentally preferable

products and services when selecting suppliers, and how they are
implemented and monitored.

Promote Co-construction
and Drive Industry
Empowerment
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JBH BS | EEAREE
Aspect B6: Product Responsibility

— R
ARG RS RRE % - T BRI e DL R BT
@B 5

(b) BT 1T NH E AR EIHB AR AR B ok o

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

FRIRER L IREATE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

EE SR A PE A B o N 2 2= B B ph i ZR RSy oo e

RS B6. i
EESFB?? fafr B6.1 Percentage of total products sold or shipped subject to recalls for fit‘ﬁﬁ licabl
) safety and health reasons. ot applicable
A ERHEE B6.2 BEERHHPE bt S R IR DUR R 70 - o —
KPI B6.2 Number of products and service related complaints received and how App;endix |

they are dealt with.

o Tt B 8 e ORI AR R R 1E ) -
| fR 4TS 1 B6.
E%?Bixf fatR B6:3 Description of practices relating to observing and protecting
' intellectual property rights.

HEFALRE - 1T3EAE
Joining Hands to
Promote Co-construction
and Drive Industry
Empowerment

B S A TR B6.4 fiil B S A K P U -
KPI B6.4 Description of quality assurance process and recall procedures.

FRERER L IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

KPI BG 5 Hbm Description of consumer data protection and privacy policies, and how
' they are implemented and monitored.

FRERER L R4S
Creating a Joyful Life
through Kanggiao’s
Considerate Services

JBEBT | REVT
Aspect B7: Anticorruption

— AR
HRAGIEWERE - 8 - IR REEERT
(QBEE + I

(D) T3 1T N AR B AR A B R BIRY R -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

FERERL  IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

REHIHA BT N R BFE I R4S 1Y B TR R RS
pgeTidElEBrl | BRGTEAGER - . .

KPI B7 1 Number of concluded legal cases regarding corrupt practices brought

' against the issuer or its employees during the reporting period and the
outcomes of the cases.

gk —
Appendix |

W g7 | TRV R - DR T RS -
KPI B? 2 AR Description of preventive measures and whistle-blowing procedures,
' and how they are implemented and monitored.

FERERL » IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

BRI RHEIE B7.3 fHt i EE R B THE AR R B 55 -
KPI B7.3 Description of anti-corruption training provided to directors and staff.

FRIRER L IREATE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services
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& Community

JEE B8 - HERE

Aspect B8: Community Investment

— R

AR S BT RS R AL 5 7R SR CR 2R B R E &5 8 (@ A 2R AR -

General Disclosure

Policies on community engagement to understand the needs of the communities
where the issuer operates and to ensure its activities take into consideration the communities’

interests.

[t e - —RET
Supporting Our
Communities, Making
Positive Impacts

BHEESTIETE B8.1
KPI B8.1

IOEHEBEEE (WEE - BEEE - FIHK - @E - UL B
=z

B) °

Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).

[t E - —BET
Supporting Our
Communities, Making
Positive Impacts

oA S 15 B8.2 TR EEATE A &R (R ) - Fss—
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Appendix |
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