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NCIAL AND
ATIONAL HIGHLIGHTS

<« A ﬁ%

REVENUE
Wy &5

HK$'000 F%& 7T

20.6% . 27.5%

48.3%
49.6%

79.4% 12.5% I 50.4% 51.7%

INTERNATIONAL RESTAURANT
NETWORK
ElFR & AL

Number of restaurants & EEE R

- II

13

45.3%

3 m—
182
162
125 144
107
54.7%
| | | |

2018/19 2019/20 2020/21 2021/22

1,556,173 1,691,179 1,794,693 2,275,298

/" Dine-in /" Takeaway and delivery”
wa SEEIRREIIAO

PROFIT AND PROFIT MARGIN
FOR THE YEAR
FEHHRFIEE

2022/23 2018/19 2019/20 2020/21 2021/22 2022/23
2,594,613 107 125 147 175 215
// Hong Kong /" Mainland China and overseas markets
chE P e S 5 35

EARNINGS PER SHARE (Basic earnings)
SREM Exan)

HK cents &1l

HK$'000 F#E T
28.8
16.0%
12.7%
11.3% 17.5
8.9%
10.5
5.4%

2018/19 2019/20 2020/21 2021/22 2022/23 2018/19 2019/20 2020/21 2021/22 2022/23

197,709 190,896 287,792 202,960 140,953
Note: [

) Takeaway and delivery comprises takeaway orders made at the restaurants and delivery (1) SNEENKIAOETEEREMN FTHEEE » UKRE

orders fulfilled through online delivery platforms.

BELEPTRERNIIFTE-

EFERERAR 2022/23 £ 5



FINANCIAL AND
OPERATIONAL HIGHLIGHTS
MEREERE

Year ended 31 March

BE=HA=+—HLEE Change in
2023 2022 percentage
—T—= =2 BRtEES)
HK$’000 HK$’000 %
FAET FET %
Results e
Revenue W= 2,594,613 2,275,298 14.0%
Profit before taxation B A A 176,005 245,067 -28.2%
Profit for the year FEER 140,953 202,960 -30.6%
Profit margin IpE s 5.4% 8.9%
At 31 March
R=ZA=+—H Change in
2023 2022 percentage
—E=F =2 BAtEEH)
HK$’000 HK$’000 %
FET TFET %
Assets and liabilities BERER
Non-current assets ERBEE 1,161,080 1,055,739 10.0%
Current assets MENEE 1,513,927 1,513,008 0.1%
Non-current liabilities eI R=R = 502,625 443,050 13.4%
Current liabilities mENEE 630,534 572,330 10.2%
Capital and reserves BEARKEE 1,541,848 1,553,367 -0.7%

6 TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



FINANCIAL AND

OPERATIONAL HIGHLIGHTS

MBEREEREE

Year ended 31 March
BE-HA=1+—HLEE

2023 2022
== S
HK cents HK cents
AL (L
Per share data ST
Basic earnings BERERF 10.5 17.5
Diluted earnings BERF 10.5 17.4
Final dividend FEARE 10.5 11.4
At/Year ended 31 March
B=B=+—8/
BE=HA=+—HLEE
2023 2022
—_EB=HF ==
Key financial ratios FEMBLEE
Current ratiot” TRENEEEO 2.4 2.6
Quick ratio® mENLEEE 2.4 2.6
Return on assets® B E DR 5.4% 10.2%
Return on equity® 1 15 [O] TR 2@ 9.1% 19.3%
Notes: Fif=E
(1) Calculated based on our total current assets as at the end of the relevant years divided ) iﬁjﬁfﬂa B ARRBE ERER U EER R B EE
by our total current liabilities as at the end of the corresponding years. #stH -
2) Calculated based on our total current assets less inventories as at the end of the (@) TET)%*EEﬂizﬁ?’\lﬁ@]ﬁi%@@ﬁﬁf@f@%%%i*ﬁ@
relevant years divided by our total current liabilities as at the end of the RENE MBS o
corresponding years.
) Calculated based on our profit for the relevant years divided by our average total assets &) IRIBARRFELRY 557&* !ﬁ%u%ﬂ%&%}]&fﬁ;ﬁ’\]iﬁ’:}ﬁé
as at the beginning and the end of the corresponding years and multiplied by 100%. HR{EAERL100%:H ©
(4 RIFAEAFERN GFFRUERRRENHEEIRER

4) Calculated based on our profit for the relevant years divided by our average total equity
attributable to our equity shareholder as at the beginning and the end of the
corresponding years and multiplied by 100%.

FEAE 9B R B IR M100% 51 & ©
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Mr. Lau Tat Man (Z/iZ R %)
Chairman, Executive Director
and Chief Executive Officer

FRE S RITEERITEEH




I ' would like to express my gratitude to all of you for placing your trust in us
and remaining steadfast during challenging times.

The financial year ended 31 March 2023 (“FY2023”) marks the first full
financial year since the successful listing of Tam Jai International Co. Limited
(“TJI” or the “Company” and together with its subsidiaries, the “Group”,

“ n o«

we”, “us” or “our”) on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). This year has been particularly challenging,
not only because the magnitude of the COVID-19 pandemic outbreak has
been severe, but also due to the weaker economy under global inflation
surge that has served as a backdrop for our international development.
Thanks to our “Superior Will” to bring “Tam Jai” taste to the world, and the
unwavering dedication of our team, TJl has demonstrated its strengths in

adversity and surmounted these challenges.

“When the going gets tough, the tough get going”. Over the past three years
of the pandemic, our team has capitalised on our experiences under
unpredictable circumstances and built our capabilities in resilience, agility,
innovation, and efficiency. | am confident TJI will become even stronger and
united as we continue to move forward in a more welcoming business

environment.

AGILE OPERATIONS

At TJI, we have demonstrated remarkable resilience throughout all twelve
quarters from 2020 to 2022. Achieving this feat required us to remain agile
and adaptable, constantly exercising innovation and discipline in all aspects
of our business operations. We recognised the need to pivot rapidly and
effectively to meet our customers’ and social needs, particularly in the face
of severely impacted dine-in traffic. As a result, we swiftly transitioned to
off-premises alternatives with creative and takeaway-friendly recipes, and our
revenue from takeaway and delivery services contributed 45.3% of our total
revenue in FY2023. This strategic shift was instrumental in our continued
success, and we remain committed to adapting to the evolving needs of our
customers in order to stay competitive and ahead in the industry.

RELENTLESS INNOVATION IN FOOD

Innovation is in our blood, and we are continuously striving to introduce new
and creative offerings that go above and beyond our customers’
expectations. In FY2023, we have created more than 65 new products,
ranging from spicy to non-spicy, traditional to revolutionary, and from red to
green. This has brought excitement not only to our menu options but also to

the taste buds of our customers.

CHAIRMAN'S
STATEMENT
EFERSE

RANEILREE > RBE—ERRBEFHMHHE R
IR UBREEE -

BEZ_—F-_A=-"+—HUEYEREE(ZZZ
ZHMBREE) HEEFEEARAT (FEFER
HIEAT  EREWBE ARG ERE) MK
1) RIhEERMAEXZAARAR (THIFR)) £
WREFENE—ATBMHREE - SETRLHR
o PRTHACOVID-19B BB EMTEREN > 2
@R R EBEERSS > HMNBERE RS
REMER - ERAM BEHNEST R B F) KEE
HREM - N EEKRERZIEHA L > BFE
BREZRTEBRTE » LR URIRICFIE -

MEREE B> WEET - TBRE=FNEET K
FIBVE AR B S & RiFRER R R B
BIUBEEEE DREH - ARSI - &
NRE  MHRBENEFRIET > BFEREE
BB MBRAFMEAL -

BEENEREE
N_E_EFE_E - _FNEBE+ _ESER
EBFEBRRBIRIENE S o BERULAE > HAER
FHRIEE > TEHEESHETEESAIFLE
FRIEME - HMIAR > AU SERERTEER LH
EEHEREENERREFER > BARANE
1TEREE o HRIE > FMMEREE B HEa/EIMES > B
BHAIBMNESIIENERERE RS2 -=MK
FERMLEIBEEMKREFTENKRABBIHE
YR 2 B8R 45.3% o b — B RS M 2 R B M A EUS
RINBERMRBIER  MEMELERHEREE T
R ER TR URFFETETNRBEB REL
HIL o

B an AN BT HERR
AFEFERRANME - B > RITEHS S
MAHE—# - RREEEKNAIEE 2R -
ST SHEEE  RIAI BB ES O
TRERFIREIER > A A TR EAR AL
BEG - BERESRBERRAH > TAEEN
TR AR R o
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CHAIRMAN'S
STATEMENT
THEHRE

BRANDING AND MARKETING

Our tireless innovation is exhibited very well in our marketing and branding
campaigns which continue to bring surprises and happiness to the public.
We are the first food and beverage (“F&B”) company to get into non-fungible
tokens (“NFT”). Our campaigns have consistently impressed our customers
who are always looking forward to the next one, as well as industry
professionals, who have highly recognised us with numerous awards. We will
remain steadfast in our commitment to build strong customer loyalty and the
stickiness of our brands. Underpinned by our creativity and out-of-the box
thinking, we are confident that our marketing and branding strategies will
continue to differentiate us from the competition, driving continued success
and growth for our Group both in and outside of Hong Kong.

DIGITALISATION

In our ongoing pursuit of operational excellence, we have made significant
investments in digital technology, with a focus on enhancing efficiency
throughout our operations. In the third quarter of FY2023, we completed the
full implementation of our Supply Chain Management (“SCM”) system and the
first phase of our Customer Relationship Management (“CRM”) system for
both TamdJai (“TamdJai”)
(*SamGor”) brands, which proved to be a resounding success. Within a few

Yunnan Mixian and Tamdai SamGor Mixian
short months, we successfully acquired approximately 450,000 unique
members, a testament to the effectiveness of our digital transformation
strategy. Moving forward, we will further enhance the features of our CRM
and mobile apps to improve operational excellence and the overall customer

experience, which will benefit our brand equity and revenue growth.

SUSTAINABLE DEVELOPMENT

The challenges we face have not distracted our focus and commitment to
delivering our environmental, social and governance (‘ESG”) commitments.
We have set up the “Tam Jai Goodness Trust” to support various initiatives
under our three ESG npillars: “Nourishing Communities”, “Uplifting People”,
and “Preserving Nature”.

The TJI Education Support Scheme, “Go Green” menu, “TamdJai Che Che”
(B{¥EH) and the charitable NFT project were highlights of FY2023 and
earned recognition from both the public and our staff. In addition, we held a
Sustainability Week to enrich the ESG knowledge of our employees and
encourage them to embed sustainability into daily business.

an hé B2 T 35 ' §H

WP TER SRR > BRI DU
GBI MR HEERE) 0 AN AT RARER
EEMRZ - RMPUEEHEHREFAELAE
(TNFT)) IERRAE - RFIVEREEZH —ERZE
EME > URAYT TS MEMATZERE
EANTEERIT LR FTRIAEHRE « RPIRERE
NBRIBANEREHEKRBMEEREE - RIIR
5> HESLEAENREBENTIZEHM MM
BERRES o E R EEB IR I PIRAML > #
HEREEBNBINIFERIOAAAK -

¢

ERBERSHEERNIBRED » RABHEERERE
PEARE  ERRESEREENNX KT
“HBREEF=FE  RMATRETHEEEE
(TSCM) Z Mt K [R5 43 SR (F R R ok 48 (TEBF)) #
BF =8k ((=F)) MEREHELE—FERIE
FRAZERE (TCRM)) Z4t > MEREREIER > 12
FEB NI RN #450,0002 B8 > RERK
PSS A RBERI R o R FIRE—F R A
CRM F4ERZRI e LU E S EE > iR
SEEBRTER  tMAENREAREEEREAE
Eo

AFFHRER
BEEHEERBTEERMAFZL-—SERRE
nERER (TESG)) Ash - MMEMILIBFES
BE) » IR KESGE# — NEEHE) ~MHEA
AEIF B EE THRERESE -

EFEREITRHEZEE ~TGo Green] &
Ha s TEBFEEE | REENFTEEIEA S - =B
FEMNBHIES > REARKEIRA > &K
IR OB ER) > UEE8 THESGHIH
WEHEHEE I IFESEEMARRER -
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LOOKING AHEAD
Our most immediate priority is to bring “Tam Jai” brands to our overseas
markets and realise our international development plan.

Although the progress has been impacted by pandemic and our learning
curve has deepened, we are optimistic that we can quickly adjust to adapt
to local cultures and successfully connect with consumers in different
markets. We will resume our pace of development as laid down in our
prospectus dated 23 September 2021 (the “Prospectus”), and kick off the
expansion plan into the western market in the financial year ending
31 March 2024 (“FY2024”) to further increase our penetration in potential

markets.

While macroeconomic headwinds and numerous challenges remain, we are
prepared to navigate the road to full recovery. Our primary focus is on
achieving sustainable, long-term growth that benefits both our shareholders
and stakeholders. Despite the potential for bumps in the road, we remain
steadfast in our commitment to realising our international expansion goals
and driving profitability for our business.

ACKNOWLEDGEMENT

| am honoured to lead this Company and work alongside a dedicated
management team and workforce. Together, we will build an even stronger,
nimbler, and more innovative company. Lastly, | would like to take this
opportunity to thank our customers, business partners, suppliers, employees,
families, and friends, for your long-term support to the Company. You have
always been the driving force that pushes us to improve and evolve.

In the future, we will live up to your expectations, as we continue to reach
new heights, be sustainable, and generate fruitful returns for all stakeholders.
Thank you for your support!

Lau Tat Man
Chairman of the Board and Chief Executive Officer
Tam Jai International Co. Limited
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STATEMENT
EFERSE

RERRK
EARMBEEENTE B BF QIEESS
SN 0 A EERRRE ) o

BEFENERTREEE > BRKKMALE—TE
WEE > BMBEBEIDAHMILURRAE > LUERE
EHsb > KA E AR H S E B & AR
o BB MELZRS K RBREABPAZS—F
NAZ+=HMBRER (BIRER)) it > 1RE
EIRINME=—RB=+—HIEMBEFE (T2
MBEE)) B S TIBHERE > LUE—FIEM
BMEBETMBNEEE

BARALBCEN T REMNERRENATE > R
MEERFRHATS2EER - HMINEBEER
REIFEER  BRENEHESDT - BERR
NEEE > ERAKRERSERAFPHREDRER
BRI BRI BABES] o

05 554

RANRRE=T > SEEERRAT I E—BH TFFRW
R EEENETHEITH - RBREOH » &K
FEMLEBE-—BERA - BEARBRAEMENR
8o &2 FAEEAEAZFTRATNVES - *#
BRM - fEE BT - XBASHREFRHE - B
T EREIAERTEHIENERNE ]

RRBMPEFEHUPE > BEBBETTHNSE - E
HAFBER  UAMARFMNESRERE®R o K
& BETRIXH !

EFERERAE
BEFETEHRITHAZ
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INDUSTRY OVERVIEW

FY2023 continued to be a challenging year for the global economy and the
F&B industry.

Throughout FY2023, external factors have put notable price pressure on
goods and services. As a combination of pandemic-induced supply chain
disruptions and tension in Ukraine, the inflation among major items including
energy, commodity, and food surged to very high levels.

The rising food cost subsequently led to a deteriorating margin for the F&B
industry. Looking into the underlying Composite Consumer Price Index in
Hong Kong, food prices increased relatively fast by 3.8% in the calendar
year of 2022, while the prices of basic food, within the food prices category,
rose by 4.5% as a result of the supply of certain food items from Mainland
China being hit by a transportation disruption during the pandemic. Prices of
meals out and takeaway food also rose by 3.4%.

In the first three quarters of FY2023, Hong Kong and Mainland China
markets were still heavily impacted by the COVID-19 prevention measures,
which broke the consumers’ habits, and hence the overall sales volume. The
consumer sentiment further worsened under the backdrop of substantial
inflation in food and operating costs. In the case of Hong Kong, the market
suffered from the lingering effect of the 5th wave of the COVID-19 pandemic
that started in early 2022. Despite full dine-in services being resumed in May
2022, the prolonged suspension and the continual high number of infected
cases have created notable damage to consumer confidence and changes to
consumer behaviour.

Overall, as suggested by the Census & Statistics Department of the
government of HKSAR, the value of total receipts of the restaurant sector in
Hong Kong in the calendar year of 2022 was estimated to be HK$86.8
billion, decreasing by 6.4% in value and 9.5% in volume compared with the
calendar year of 2021. Total receipts of fast-food shops also decreased by
2.0% in value and 5.3% in volume.

MANAGEMENT
DISCUSSION
AND ANALYSIS
G2 B R R D

TEER
SR CSHBEENRRCE R B EME DA
FIBRHIER o

ARE-_Z_=FHFE > SRR EEmRRS
HWIREEBRES - ERBESIENHEETEH LS
RHEREPEELET > TEHRAGELR &
KRB mENBRAT EMmE KT o

BT LR SRRENFBERERAT « &7
HEENRRGSHEYERY  rREBRIF
" TEFEBERR EDI8% > MEMERKER
o BARRER EA45%  RARFEAMET
BRnfEERBEHRBRIERTEHOTZE - SHA
ERINERMBBRIFLT3.4% -

A TR -HBEEE=FE > FEKTEANMT

BiNAZEICOVID-19B BB BRETE - JHEE
BB UERBHENZXE -ERAREENE
AEBLENERZT  HEBERRE-—TEX - &E
FE>GmBESZI S _FUBANERR
COVID-19% BT E - BE_T__FhAC
EEHNEERRYE  BERZHNEEEREEN
EEESENRERUCERHEEE O » Wi
THEBENTS

BEMmMs > RESBEFeBNAENEERET
TR EEEABENENBNEEBELS 4868
BEm ) BT —EHEMEt ) BETE6.4% > &
= TE9.5% o RBEMRINETEBEKRE=E 77
TBE2.0% K 5.3% ©
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MANAGEMENT
DISCUSSION
AND ANALYSIS
EEESN® K DIR

BUSINESS OVERVIEW
Throughout FY2023, global
slowdown even after the relaxation of COVID-19-related restrictions and the

economy is experiencing a broad based

re-opening of borders across regions, hence, we slowed down our pace in
the overseas expansion plan and eventually met our opening target in Hong
Kong and cautiously opened 20 restaurants across Mainland China,
Singapore and Japan in total in FY2023. As at 31 March 2023, we had a
total of 215 restaurants across Hong Kong, Mainland China, Singapore and
Japan. For FY2023, our revenue reached HK$2,594.6 milion, a 14.0%
year-on-year increase as compared to the financial year ended 31 March
2022 (“FY2022") (FY2022: HK$2,275.3 million). The revenue increase was

mainly driven by restaurant network expansion.

Profit of the year was HK$141.0 milion in FY2023 (FY2022: HK$203.0
million). Basic earnings per share were HK10.5 cents in FY2023 (FY2022:
HK17.5 cents).

FESHR

REE S Z = EEE > TCOVID-1948RIRHIE
MRERSHEIBIEERE 2K NELCER
ZERR O BRFIRIE T BIMERENS R BR
KRUOERERNHAEER RIZ2=MREFE
BMZEMEPERM ~ SIS R EASHERRT
0BWEE - N _ T _=ZF=-H=+—H - ?zﬁf%
B B I R HAREE215B B EE o
T =BEE > BMNIREE2,594. 65%%
T EBE S _F-RB=+—HILEMREE
((ZEZZMBEE)) L& BEIEN14.0% (2
TTTMBERE (22753888 7T) c WEIgME
ESZERBPRIERTE -

TECCHHBEENERENA1M.088ET (=
ST THHERE 203.088Em) c ZE =K
FENSREARNA105B(CE - _GRE
FE 1 17.5581) -

J
9 opan 3restaurantsﬁ§§§

Mainland China

9 &t ; ! 20 restaurants i & 2
Hong Kong BE

9 J .I 82 restaurantsfd

si
%':;[g];i;pore .I O restaurants i & & 9

Total

A
aH

'restaurantsfE & EE
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Regional Analysis — Hong Kong

During the first three quarters of FY2023, our business performance in Hong
Kong was inevitably impacted by the lingering effect of the 5th wave of
COVID-19 pandemic and the related social distancing measures, in addition
to the adverse consumer sentiment due to the economic downturn and the
increasing operating costs caused by inflation. Nonetheless, as we entered
the last quarter of FY2023 with the lifting of all social distancing measures
and the reopening of border, our business in Hong Kong started picking up
gradually, as evidenced by the improvement in our comparable restaurants’
revenue performance. Our comparable restaurant revenue decreased by
9.0% in the first half of FY2023 as compared to the same period in FY2022,
and decreased only by 2.2% in the full FY2023 as compared to FY2022 as
our performance improved in the second half of FY2023.

As highlighted in our Prospectus, our business expansion strategy in Hong
Kong was to tap into the potential locations through new restaurant
openings, and continued to strengthen our restaurant network in order to
grasp the opportunities from the post-COVID-19 era. During FY2023, we
opened 20 new restaurants in Hong Kong across shopping malls,
commercial and residential areas. These new restaurant openings should
complement our existing network, laying a solid foundation for further

recovery in FY2024.

+14.0%

MANAGEMENT
DISCUSSION
AND ANALYSIS
G2 B R R D

Bt — &8

ATEC=HHEEE=EZE > RMAESBNE
FHRIBH R TR E R FCOVID-19Z 15 R
PR AT IS ETE ) MK ERERamEE
BB USSR ARBIRTAFTIE M o 287 >
BAZTZ_=—MEBFEREB =  BEMBLRE
HHEBCH MI2IRER > HME S BNEBRRE
SREF  BHER A LREBNIRARE - — T ==
VHEE ¥ FHOEREBRAR S MK
FERBARA0.0% » EHBE S =FHRFEE T+
FMEENE S -HHFERERIT T
M FEERLD2.2% o

WINBREBIZFTH > HPIEBBOEBRRREES
FERRNERESETHE > WREZEEHFIAY
BREPEME > LUBERCOVID-195 RIS « R =
“ZMHEE RAIEERTRBES AERET
ER20EMELRE - ZFHHRNBEER BTN
RAENRER A" N HFENE-—STERE
EEENERE -

Revenue increased by 14.0% to HK$2,594.6 million year-on-year, mainly attributable to the increased number of

restaurants in operation.
RENBRBHEEM » WHILFE EFA14.0%E2,594.6 5 & BT
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MANAGEMENT
DISCUSSION
AND ANALYSIS
EEESN® K DIR

Although it is under adverse market conditions, we are still active and
innovative in our marketing and promotional campaigns to drive sales and
hence profits, such as the official launch of the mobile apps of SamGor and
Tamdai, which could help to drive customers’ engagement and repeated
consumption. Various tactical promotion campaigns and value combo offers
were also carried out to enhance foot traffic and boost sales. To mitigate the
impact of the rising cost of operations, our new mobile ordering function
allowed us to enhance our staff efficiency. New upselling products launched
all year round, such as Braised Pork Cartilage Flat Noodles and charred
pepper & spices soup (Sha Sha Soup), together with the introduction of
premium toppings, new snacks, and drinks, also helped us manage our food
cost more effectively and hence achieve a better gross margin.

Regional Analysis — Mainland China

In Mainland China, our business was severely impacted by the strict
COVID-19 measures and lockdowns in major cities. Our restaurants were
inevitably affected and were closed for a total of 76 operation days under
the restrictions of the COVID-19 measures, leading to a drop in our business
performance in FY2023 unavoidably. We also suspended our expansion plan
in the second half of FY2023 as a
environment. Nonetheless, we remained confident in the prospect of the

result of the uncertain market

Mainland China market, given the gradual improvement in the financial
performance in the last quarter of FY2023 since the lifting of social
distancing measures and border restrictions.

Upon reflecting on the uncertain situation under COVID-19, we also carefully
reviewed our pipeline and have since further refined our expansion strategy
in Mainland China by accelerating the penetrations into the tier 2 cities in the
Greater Bay Area (“GBA”), where operating costs are lower and competition
is less severe. We will close down two under-performing restaurants, in
which they are located in the newly developed zone and its traffic was badly
disrupted by COVID-19, in the first quarter of FY2024 to centralise our
resources and enhance efficiency. During FY2023, 12 new restaurants were
opened across Shenzhen, Guangzhou, Dongguan, and Zhongshan.

BEPATH O EREE > TP 2ATEIBIE H AR Ry T 45 =2 8
KRS E R > INEREL =5
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PREZRAIZE > FIRFTEBMINAERRMIRESET
WK 2ERBIRSHENNER > HITIRTHER
BREKRMRS 15 - BESIABEEK - #f
TNBRESG IEDRMAENEERRMAE - 1
MERBERNEF XK -
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COVID-19¥8 i R EHEFT BB E - BFINE BRI &
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Apart from those value promotions and menu price adjustments to mitigate
the impact caused by the COVID-19-related restrictions, we continued our
brand building and customer engagement campaigns through social media
promotion on several platforms, including TikTok (¥1&) and Xiaohongshu (/)\
412£), to raise our brand awareness in the local market. Our online and
with
Mixian”

offline marketing campaigns also showed promising engagement,
notable success from our “Cordyceps Flower & Chicken Roll
food-tasting promotion campaign (“E8E{CXE KR T TE E5E)) in April 2022
and TamJai membership top-up card BIFKETEXREEETE) in
February 2023. Despite the tremendous operational challenges, we
implemented cost control initiatives across staff management, overheads and
capital expenditure, and restaurant-level operational efficiency enhancement.
We also exerted our purchasing power to localise our products sourcing,
which became local features dishes and being well received by customers,
such as Chongaqing Sour & Spicy soup with Pork cartilage and Enoki

Mushroom (FE¥X & & #H EEEME B R BRS KR

Regional Analysis — Singapore

In Singapore, despite the notable recovery in our business performance in
the first half of FY2023, our recovery was interrupted by the local labour
shortage in the second half of FY2023, and that unavoidably hindered our
pace of growth. Despite this, our average daily number of bowls served per
seat for FY2023 increased by 32.1% to 3.7 compared with FY2022
(FY2022: 2.8). Together with our six new restaurants opening, our revenue in
Singapore reached HK$64.2 million in FY2023, representing a 149.8%
year-on-year increase when compared with FY2022.

As the economic hub in Southeast Asia, we continued to see Singapore as
an important market for building brand and enhancing brand awareness.
During FY2023, we cooperated with a food delivery platform in Singapore as
the additional food aggregator, enabling us to expand our customer base in
new areas. In addition to the traditional restaurant model, we also explored
alternative models such as the express model, intending to boost operational
efficiency. By establishing these alternative models, we aim at striking a
expenditure

balance to maintain staff cost control, reasonable capital

investment, and growth momentum.
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On marketing, we replicated our success story of the campaign “KOL Bowl”
from FY2022 by engaging 10 key opinion leaders (KOLs) in FY2023 to
recommend their favourite mixian combinations in our restaurants to further
expand our market presence and fanbases. We also introduced several
promotion plans, including the limited edition SamGor Mahjong Set for online
and offline giveaways. The campaign gained great popularity on Facebook
and Instagram.

Regional Analysis — Japan

In Japan, our business performance during FY2023 was hindered by the
in COVID-19 cases
higher-than-expected capital expenditures and operating costs.

spike in Tokyo and was pulled down by the

We opened two new restaurants in Japan during FY2023, to complete the
first phase of the market entry. For the first year, we focused on establishing
products and service quality, improving operational efficiencies and nurturing
our brand culture internally, and building brand awareness and understanding
to the market. We launched a series of branding and promotion campaigns
in FY2023,
and September 2022,
alternative noodle option for Japanese consumers. We have also partnered

including the “Spicy Challenges” campaign in August

in an attempt to portray SamGor as an exotic

with a food delivery platform in a bid to generate incremental revenue since
the last quarter of FY2023 which received positive responses.

Looking ahead, we will continue our adaption to the local culture and
preferences, while exploring new sales channels and enhancing operational
efficiency, to boost our performance in the Japan market.

AhBEHEsE RMERT 2 "_UHEE
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OPERATION HIGHLIGHTS

Restaurant Network Expansion

In FY2023, we implemented a prudent yet well-managed expansion plan, by
opening 20 new restaurants in Hong Kong, 12 in Mainland China, six in
Singapore, and two in Japan, strengthening our foothold across different
regions and countries. As a result, we have a total of 215 restaurants across
the world as of 31 March 2023. In FY2024, we will continue to open new
restaurants in strategic locations, allowing us to increase market penetration
and enhance brand awareness in the local markets.

Supply Chain Management

According to the Census & Statistics Department of the government of
HKSAR, food costs in Hong Kong inflated by 3.8% in the calendar year of
2022. The inflation inevitably affected our operating margin, with our food
cost as a percentage of operation increased by 1.1 percentage points to
23.9% in FY2023 as compared with FY2022.

In response to the global price hike on food costs, we have expanded our
supplier network, and increased the proportion of direct and localised food
supply, which can effectively lower the transportation cost and lead time as
well as minimise the risk of logistic disruption. In addition, we have also
partnered with selected original equipment manufacturer suppliers in the
regions we operated for bulk purchases, to strengthen our cost and supply
chain control.

The development of new products and combo menus was also in full swing,
which would give us up-selling opportunities to mitigate increasing costs. The
SCM system was implemented to monitor the flow and cost of food and
beverages consumed across the Group; menu enhancement and price
adjustments were also carried out to mitigate cost inflation pressure. We are
also looking to improve our SCM system flow further and invest in
automation technologies, in order to enhance our operational efficiency and

strengthen our grip on the supply chain to support our future expansion.
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The micro movie of SamGor: “Sometimes spicy, sometimes hot, Life’s a
mixture, we taste it all” marketing collaterals
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VS “KOL Bowl” Campaign and limited
edition SamGor Mahjong Set in
Singapore
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food-tasting promotion
campaign and social media
promotion in Mainland China X BT . EA=a-.
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Staff Cost Management

During FY20283, despite the increasing number of COVID-19-related sick
leaves taken by our employees and the general increase in staff pay and
benefits, we still managed to maintain a stable staff cost level at 31.9% of
revenue (FY2022: 31.8%), attributable to our smart rostering system and our
agile recruitment strategy by hiring more part-time employees that could offer
us greater flexibility. On the other hand, we also continued our investment in
staff training by setting up a new training centre in Shenzhen, which will
further enhance our manpower efficiency in the long term.

Corporate Social Responsibility Initiatives and
Sustainability

During FY2023, we continued to show our commitment to corporate social
responsibility. Apart from placing donation boxes at TamJai and SamGor
stores for charitable organisations including UNICEF, Lok Sin Tong, and the
St. James Settlement, we have also organised an ongoing charity event,
“Mixian for the Good — one step further” (M43 B=R — 17%—%) , which
delivers Mixian to a specific charity.

We also organised the first-ever charitable NFT, “Souper Hero”, by
collaborating with local illustrators. All the net proceeds were donated to
support the “Out of the Cube” project of the Hong Kong Art Centre,
nurturing homegrown artists and supporting the development of the local art
industry.
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“TJI
Employees’ Children” to the Group level, with the support from TamdJai

Besides, we have extended the Education Support Scheme for
Goodness Trust. We have increased the amount of scholarship from HK$1.0
million to HK$3.0 million with total recipients being increased to 60, which
would finance the education needs of these recipients while contributing to
business and society’s sustainability.

In order to promote and educate our team on the importance of
sustainability, we have conducted a sustainability week enriching the
understanding of and the efforts everyone could put to various sustainable
initiatives. We received excellent

campaigns and responses from our

employees in this campaign.

Brand Building and Customer Loyalty

In Hong Kong, we have successfully developed a playful and approachable
brand image with a twist of unique Hong Kong culture, especially focusing
on youngster consumers who prefer diversified comfort-food choices with
great value for money. To further reinforce our image and positioning, we
developed the Lunar New Year Combo Set in collaboration with the movie
that was aired during the Chinese New Year holiday, “Everything Under
Control”, starring Hong Kong pop star Hins Cheung in January 2023.
Besides, we have also organised the first-ever collaboration with Hins
Cheung and girl groups from our brands, namely TamJai Girl Group (71:8%
%) of TamJai and “SamGirls” of SamGor, for introducing the launch of our
mobile apps “Tamdai Myxian Club” (“ZB{FfMY#ARE”) and “SamGor Spicy
Club” (“=8F¥JK”), as part of our enhanced CRM program that was aimed
at further strengthening our customers engagement and brand stickiness. To
be part of the recent development of NFT, our first-ever Charitable NFT,
“Souper Hero”, was also launched during FY2023, receiving a 10-times
over-subscription during the whitelisting stage.
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Riding on the trend of a healthy diet, we have also launched the “So Green”
campaign in June 2022, introducing vegetarian menu at both SamGor and
TamdJai with a wide variety of plant-based options for our customers,
including OmniPork & Celery Dumplings with Cordyceps, Impossible™
Minced Pork Sauce. The new additions allow us to cater to the needs of

vegetarians, and enhance their loyalty to our brands.

Outside Hong Kong, we also completed a series of brand-building events to
boost brand awareness, which were a great success. These events include
FREIREALE) and “Tamdai
Design Competition (‘3BT £ B2 27 KR MIRIPR ST AE) in
Mainland China, and 2nd Double Hell Fire Challenge Eating Competition in

Chinese New Year celebration with TamJai (B
Mascot”
Singapore. In Japan, apart from the promotion events such as the
introduction of Hong Kong Night menu to promote our brand’s culture, we
also rode on some social media platforms such as Line to engage our

customers in the local market.

PROSPECT

Our business in Hong Kong will continue to be our key revenue and profit
driver for the Group and we expect our business will continue the recovery
brought forward from the last quarter of FY2023 when all border restrictions
and social distancing measures were lifted. As we are committed to
sustaining our prominent brand value in Hong Kong, we will continue to
input great amounts of resources to enhance our product quality and service
quality, deliver exceptional dining experience through our digitalization journey
and innovative products development, which will become business value in

return, and will get closer to our customers.

For our Mainland China market, we believe that the revenue performance will
be lifted up after the border re-opening and the relaxation of COVID-
19-related restrictions, as demonstrated by the notable improvement in the
last quarter of FY2023. We have also accelerated the process to resume the
expansion plan in the GBA region and will implement various marketing
campaigns to capture the opportunities from the stabilizing economy in
FY2024.
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We also look to revamp our business operations in Singapore and Japan, as
we are still in the process of enhancing the operational efficiency and service
quality while adapting our brand into the local markets.

Outside of our existing presence, we will also look to expand into other
potential markets, such as the western market, to expand our business
footprint further and derive greater synergies and efficiency. We will explore
the possibility of strategic collaborations with local partners, to help us to tap
into those markets, by leveraging their local experience and resources. We
are targeting to open approximately 50 new restaurants across regions in
FY2024.

Despite the challenges caused by the worsening economic environment and
the pandemic, we have shown a high sense of agility in our operations to
cope with the uncertainties, and demonstrated our commitment of investing
into brand building and systems enhancement to optimise our business
processes. Now as we see light at the end of the tunnel, with the solid
foundation we established, we are more than prepared for the business
opportunities while we are on the road to market recovery.

PERFORMANCE OF RESTAURANT OPERATIONS

To supplement the consolidated statement of profit or loss presented in
accordance with Hong Kong Financial Reporting Standards (“‘HKFRSs”), we
also use operating profit and operating profit margin which are not required
by, or presented in accordance with, HKFRSs. These supplemental
measures will be helpful for the management, the investors and other
interested parties to assess the profitability of our business operation.
Although some of these financial measures are reconcilable to the line items
in our consolidated statement of profit or loss as reported under HKFRSs,
the use of the non-HKFRS financial measures has limitations as an analytical
tool, and shareholders of the Company (the “Shareholder(s)”) and potential
investors should not consider them in isolation from, or as a substitute for or
superior to analysis of, our results of operations or financial conditions as
reported under HKFRSs. Furthermore, these financial measures may not be

comparable to other similarly titled measures used by other companies.
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The following table sets forth the reconciliation of the Group’s operating 35! & 7x £ B 48 & F) B & A8 & K B R ¥ BR A9 5%

profit and operating profit margin, which provide additional information of our
restaurant-level performance and are the non-HKFRS financial measures:

HRIMFHEE -

Year ended 31 March

BEZHA=+—HLFE

B AP EsRMEREEXENEIIERRER
FEBYBRS

Change in
2023 2022 percentage
ZEI=HF R B s
HK$’000 HK$’'000 %
TF#ET T %
Revenue = 2,594,613 2,275,298 14.0%
Restaurant and central kitchen BERPREELERE:
operating costs:
— Cost of food and beverages — FIERERKRER A A
consumed (620,318) (518,267) 19.7%
— Staff costs" — BT RAKD (670,576) (592,523) 13.2%
— Depreciation of right-of-use assets, — fFFREBERE -
rental and related expenses!" & MmO (483,870) (403,058) 20.0%
— Consumables and packaging — EMEEE (75,482) (62,983) 19.8%
— Utilities expenses — KEREZ (73,099) (563,000) 37.9%
— Handling charges — FEER (80,529) (58,286) 38.2%
— Advertising and promotion — EEKhEE (61,026) (46,639) 30.8%
— Cleaning expenses — BEREE (22,850) (16,919) 35.1%
— Repairs and maintenance — B RFRE (18,413) (15,232) 20.9%
— Other expenses!" — Hhfaszo (43,026) (31,721) 35.6%
Operating profit EFHE 445,424 476,670 -6.6%
Operating profit margin WEFEE 17.2% 20.9%
Note: B 5T
) Represent relevant costs attributable to our restaurants and central kitchens and (1) IEBEENRTPREREEGIERMAZE » N EIFEI
exclude any costs attributable to headquarters and offices. For details, please refer to FEREMGNERIRAE - 5315 R (M0l — 8T
the paragraphs headed “Financial review — Staff costs”, “Financial review — )~ TBIF50E — FEARESERE  ASkE/MA

Depreciation of right-of-use assets, rental and related expenses” and “Financial review

— Other expenses”.

XK THHEIE — HthiEx &k e

BFERARAE 2022/23 81
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Year ended 31 March

BE=-HA=1+—HLEE Change in
2023 2022 percentage
=EH== =2 BRtEES)
HK$’000 HK$’000 %
TF#ET FET %
Operating profit/(loss) by FMIBGI B B R E
geographical location wF, (B518)
Hong Kong 58 475,224 487,844 -2.6%
Mainland China and overseas markets HE A & EINTHIH (29,800) (11,174) 166.7%
Total #Est 445,424 476,670 —6.6%
Operating profit margin by MBI E D S E
geographical location FEZE
Hong Kong 58 19.4% 22.0%
Mainland China and overseas markets A &IN5 -21.0% -20.9%
Overall e 17.2% 20.9%

The operating profit margin of our restaurant operations decreased from
20.9% in FY2022 to 17.2% in FY2023, mainly due to (i) increase in cost of
food and beverages consumed as a percentage of revenue as a result of
food cost inflation; (ii) increase in our handling charges as a percentage of
revenue due to a less favorable rate offered by the delivery platforms in
FY2023; (iii) increase in our depreciation of right-of-use assets, rental and
related expenses as a percentage of revenue owing to the higher portions of
new restaurants and the unfavorable sales performance in FY2023; and (iv)
increase in advertising and promotion expenses as a percentage of revenue
because of the market entry advertising cost in Japan as well as general
increase in the marketing and branding expenditure in Mainland China,
Singapore and Hong Kong.

BEREEZNRCENBXHA S _HMBFEN
209% THEZS - =MBRFEEMI72% > TEMR
A () P 165 A B o R B Bl A ey U 28 B9 5 49 BB 3
BERBEREELEE; ((FEEBGHRENEDLL
1w RRARETAR S _=ZHHREENKE
ERS; (i)EAREENE A RERR IR
mHEDLEEN > RRAMEBNLEARS RN
ZTCFMBEEMHERBRNME  R(vES RIEE
X EWENE AN RRAEABARTHIZH
EE R AR TERERM ~ N RS BN TS E
T GhHR A ER S Z R IE N ©
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Restaurant network BEPLR

As at 31 March 2023, we had a total number of 215 self-operated WZZT-_=F=H=+—H > HFAREE - FER
restaurants located in Hong Kong, Mainland China, Singapore and Japan. In  #fi ~ Sl R B AAE S H215B B2 EE - N -
FY2023, we recorded revenue amounting to HK$2,594.6 milion. The Z—=BHFEE > HFIWKRTS2,594.6E88BHBT
following table sets forth the number of restaurants by geographic location FRFIEH MR~ HERGMIBEME R HHNEEHE !

as at the dates indicated:

Number of Number of
SamGor restaurants TamdJai restaurants
—SEEHE EFEEHE
At 31 March At 31 March
HR=ZA=+—H R=ZA=+—H
2023 2022 2023 2022
—E=5F =S —E_=4F =
Number of self-operated BEBEHE
restaurants
Hong Kong 58 91 81 91 81
Mainland China R Py At = - 20 8
Singapore g 10 4 - -
Japan [N 3 1 _ _
Total 4Bt 104 86 111 89
Revenue by geographic location Yot 1B (i B 21 9 B UK 25
The table below sets forth the revenue by geographic location for the years FERFIEHFF~EEILHIBN & B 9D W ¢
indicated:
Year ended 31 March
BE-A=+—HLEFE Change in
2023 2022 percentage
—E=F 2 B tEEH)
HK$’000 HK$’000 %
FET FET %
Hong Kong &8 2,452,667 2,221,773 10.4%
Mainland China and overseas markets 5 [E (9 i Kz 78 9/ 35 141,946 53,525 165.2%
Total 4Est 2,594,613 2,275,298 14.0%
— Dine-in == 54.7% 51.7%
— Takeaway and delivery — SHEBEEKIIRO 45.3% 48.3%
Note: [
1) Comprises takeaway orders made at the restaurants and delivery orders fulfiled through (1) BIENREETNIEEEGIEREBMRE LIEFART
online delivery platforms. REISMERIFETEE o
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Comparable restaurants revenue by geographic location ¥t IR B 8 9 BV o] EE BB BE U 2
The table below sets forth the revenue of our comparable restaurants™ by & & 5l & i B 7 4 4% #h 3B (L & 2l 2 /9 7] Eb &
geographic location for the years indicated: BREOWE

Year ended 31 March

BE-A=1+—HIL=EE Change in

2023 2022 percentage

—T—= 2 BALLES

HK$’000 HK$'000 %

T#ET &7 %

Hong Kong 58 1,951,289 1,995,077 —2.2%

Singapore i 29,034 25,169 15.4%

Total “ast 1,980,323 2,020,246 —2.0%
Note: M5t -

1) Comparable restaurants are defined as restaurants in full operation throughout the years (1) AhREEATANZELRFE—BE2EEENE

under comparison, which exclude restaurants that are newly-opened, closed or B> FOIEEREERMER - BRAFDSEEBIEI0
renovated for a period over 30 days during the years concerned. There were no ANEE - _E-_HMBFERZSI=FHRFE"
comparable restaurants located in Mainland China and Japan in FY2022 and FY2023. FRE Py ith K H AN 0 P LB E o
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Key performance indicators of our restaurants BEEIERYERE
The table below sets forth the overall key performance indicators of our FRIIENFIREEIZHIBAERHDHNEBREEET
restaurants by geographic location for the years indicated: EEWIERE .

Year ended 31 March
BE=H=1+—HLEE

2023 2022
=== e
Average spending per customer (HK$)™ BEEAHE B ™
Hong Kong 58 61.5 59.7
Mainland China R P 3t 46.1 58.3
Singapore NI 82.4 83.0
Japan® Hzx@ 62.6 96.0
Overall 2 61.4 59.8
Average daily number of bowls served Bi9EEAE HBIE@
per seat®

Hong Kong 58 6.0 6.4
Mainland China SN Erilanp:f 3.0 4.4
Singapore NI 3.7 2.8
Japan® HaAx® 5.0 7.7
Overall 2he 5.8 6.3
Average daily revenue per restaurant (HK$)® Hi9SEEKRE (Bx)e®
Hong Kong 58 38,915 41,060
Mainland China B P A 10,383 19,666
Singapore BT 22,207 23,089
Japan® =P NG 19,316 51,370
Overall >pe 35,767 40,175
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Notes:

(1) Calculated by dividing the revenue generated from our restaurants by the total number
of customers served. We use the number of bowls of mixian sold as a proxy for the
number of customers served.

() Calculated by dividing the total number of bowls served (including dine-in, takeaway
and delivery orders) by the total seating capacity calculated with reference to the
number of seats in the respective floor area of our restaurants by total operation days
divided by the total number of restaurants.

(3) Calculated by dividing the revenue generated from our restaurants by the total
restaurant operation days.

(4) The key performance indicators in FY2022 represented those of our Shinjuku restaurant
in Japan on 31 March 2022, its first operation day.

FINANCIAL REVIEW

Revenue

Our revenue increased by 14.0% from HK$2,275.3 million in FY2022 to
HK$2,594.6 milion in FY2023. The increase was primarily due to the
increase in the number of restaurants in operation.

Cost of food and beverages consumed

Our cost of food and beverages consumed increased by 19.7% from
HK$518.3 million in FY2022 to HK$620.3 million in FY2023, which was
mainly due to the expansion of our restaurant operation and food cost
inflation. Our cost of food and beverages consumed as a percentage of
revenue was 22.8% and 23.9% in FY2022 and FY2023, respectively.

Other net income

Our other net income increased significantly from HK$57.7 million in FY2022
to HK$74.0 million in FY2023, primarily attributable to the increase in interest
income from bank deposits in FY2023. Included also in other net income
was government subsidies mainly for easing the impact of COVID-19 of
HK$54.8 million and HK$53.7 million in FY2022 and FY2023, respectively.

M REBFIEEWERUBTEZRYE - RMABE
HAPRRIEBARFTRBZHET AR -

@ REHBME (BFEER SNEERRIFETE) BFRIU
SERRERGMERNELSE St Eo BB
BRUEEXAHFEREAEESE -

3) REBFELREMRUERESXAUE -

@) TR CHBEENIBERMEREALNBERERN
BEEZEXE S _F=-RB=1+—HNTEENIER -

B4 %5l BE

1§23

RMNREE —_ S - _MREEMN2,275.3B 88
TIEIMN14.0% E - = FBFEN2,504.6 B &
Lo BMBEERNEEBEEHELN -

FREABEmR IR Z
BMNFERERRERERAR S _MREE
H518.3E BB TN %E_S_ZMBEE
16203 ®ET > FEAREREBERAER
AR CE_HBFER_S_=FHFE
FTEAEREAMEEGRENED DA
22.8%%%223.9% ©

HthiB WA
BANEMFBNAR S - _HHFENTTER
BITABEME_S_=MBFENTIL0EE S
7T EERAR T =ZMHEENIRTERT B
AIBIN - M BWATBE S " HHREER "
BT -HHFEETIZERNFECOVID-19 ZBRIE
IR > DRI 254 8B B BT K3 7TEBAETT
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Staff costs

Our overall staff costs (including restaurant, central kitchen and headquarters
and offices staff) increased by 14.6% from HK$722.8 million in FY2022 to
HK$828.6 million in FY2023, which was primarily due to (i) the effect from
the increase in restaurant headcount due to the expansion of restaurant
network; and (i) the effect from the increase in headquarters and offices
headcount coping with the expansion in Mainland China, Singapore and
Japan markets. Our staff costs as a percentage of revenue was 31.8% and
31.9% in FY2022 and FY2023, respectively.

The following table sets forth a breakdown of our staff costs by function for
the years indicated:
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1= e IE =2 ETJ- afa

BTN

R o3 A

BPMBEREETHA (BIEEE - P REE RES
UERBERET) IS - _HMHEEMNT228ES
BITEI146%E _ S _ZHBEEMNS286E8
BT TEBAR()BERASBEAERERASEN;
Te(ii) 7 FE £ 5R AP B P9 3 ~ SN e B A 3 45 T 18
MEBRMEEAE N B _HHEER_Z
ToHMBEE BIRAGBRENE LA

31.8%%231.9% °

TNRIIEH PR EEIZBACE 08V 8 T p B4

Year ended 31 March
BE=H=1+—HLEE

2023 2022
—E-=F BT F
HK$’000 % HK$’000 %
FHET % FETT %
Restaurant staff EZEEET 643,874 77.7% 568,759 78.7%
Central kitchen staff FREEET 26,702 3.2% 23,764 3.3%
Headquarters and offices staff ~ 488 HiEREE T 158,003 19.1% 130,285 18.0%
Total 4Bt 828,579 100% 722,808 100%
Depreciation of owned property, plant and equipment W B REEINE
Our depreciation of owned property, plant and equipment increased by FFIFIYIEE « KB RBHFINER _T - _MHREE

33.4% from HK$92.2 milion in FY2022 to HK$123.0 million in FY2023,
mainly attributable to the increase in the number of our restaurants and also
the enhancement in our central kitchen in FY2023.

B2 2B BEBTIEMIBA4%E _BE_ =G HEERN
128.0B8BBT TERRN _ S _—FBREEERE

HEBMURTREFETHE IR -
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Depreciation of right-of-use assets, rental and related EREEERE - HERBEMEAX

expenses

Our depreciation of right-of-use assets, rental and related expenses RFINGEHEEBEITE - BSRAFBAXH_Z_

increased by 19.3% from HK$418.4 million in FY2022 to HK$499.3 milion in BB FEE 4184 EBTIEMI10.3%E T —

FY2023, mainly attributable to the increase in the number of our restaurants. = HEEM499.3EE BT TEHNEESHE
1w o

The following table sets forth a breakdown of our depreciation of right-of-use T RFITRKRFATREEIRBAESZ ONEREESER
assets, rental and related expenses by function for the years indicated: - THERIERBEZAM

Year ended 31 March
BE=B=1+—HLEE

2023 2022
—gZ= -
HK$°000 % HK$’000 %
FET % FAEIT %
Depreciation of right-of-use KEUTEIEN
assets, rental and related FRAREEITE
expenses attributable to: e RHERERX -
— Restaurant — BB 470,750 94.3% 389,823 93.2%
— Central kitchen — REE 13,120 2.6% 13,235 3.2%
— Headquarters and offices — MBI R IR E R 15,431 3.1% 15,324 3.6%
Total 485t 499,301 100% 418,382 100%
Consumables and packaging EMRaR

Our consumables and packaging increased by 19.8% from HK$63.0 million FFIMNEMEEER _Z - _GFHEEMNES.0E8E
in FY2022 to HK$75.5 milion in FY2023, primarily attributable to the BigiN19.8%E T - —BBEENTS5.5088
increase in the volume of our takeaway and delivery orders. Our 75’ TEMRMNINEEWMAILFTEHEE M. —=

consumables and packaging as a percentage of revenue was 2.8% and __BBEEER_ZE_=BHEE > BEMEEEN
2.9% in FY2022 and FY2023, respectively. W BB DD B %2.8%522.9% ©
Utilities expenses KERXZ

Our utilities expenses increased by 37.9% from HK$53.0 million in FY2022 to  FHFIBIKEREH _E - _MBFEEMNS3.08EHE

HK$73.1 million in FY2023, mainly attributable to the increase in the number TTIEIN37.9%E _ S _=ZHBEEM7318E B

of our restaurants and the increase in charge rate in Hong Kong, Singapore 7t° TEBHER _E_ = REEEEHE L INUE

and Japan during FY2023. Our utilities expenses as a percentage of revenue &8 ~ R HAMRER EF+ o —F ~ “BHH

was 2.3% and 2.8% in FY2022 and FY2023, respectively. FERZEI-MHEE  KERZGHWENE D
EE53 B 42.3% K 2.8% °
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Advertising and promotion

Our advertising and promotion expenses increased by 30.9% from HK$46.6
million in FY2022 to HK$61.0 million in FY2023, primarily attributable to the
new market entry brand awareness building and public relations campaigns
and promotions in Japan, higher marketing cost in Singapore and Mainland
China for the investments in brand building, as well as general increase in
the marketing and branding expenditure in Hong Kong.

Other expenses
Our other expenses increased by 39.1% from HK$51.1 million in FY2022 to
HK$71.1 million in FY2023, mainly attributable to the increase in the number

BERER
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&2 B

2 5 & K o A

HFINESREFMAZA T "M BFER46.6
BEBTIEMI0.9%E T = FHFENG61.0H

BEET XE

BRARGERIEE

EEF BT AFRHENEENEE

» ST N3 sz F B P 3th B o R 722

RIEREHN AL > REFBEH R MRFX
B ETTRTE ©

Hthhisz
RN EMESESHE S REENSI 1 EEE
TN E S =W HEENI1BEE

of our restaurants and headquarters and office expansion. 7T FEHNEEHE MM R ABEL R R R iER
FREY o
The following table sets forth a breakdown of our other expenses by TF&RFITNAIREEIZEASSHHEMBIZBAAR :
function for the years indicated:
Year ended 31 March
BE-HA=1+—HLEE
2023 2022
HK$’000 % HK$’000 %
FHET % FET %
Other expense attributable to: REUTEEN
HhpEx -
— Restaurant® — &EO 27,198 38.2% 18,896 37.0%
— Central kitchen® — RRERE? 15,828 22.3% 12,825 25.1%
— Headquarters and offices® — MBI ERY 28,077 39.5% 19,382 37.9%
Total 4Bt 71,103 100% 51,103 100%
Notes: iz
1) Mainly consisted of insurance expenses and point-of-sale system maintenance costs. (1) EORREEINENHESERMRIAEEMRK -
©) Mainly consisted of logistics expenses. ©) FTEEEREL
®3) Mainly consisted of services fees to Toridoll Holding Limited (“Toridoll HK”) and Toridoll  (3) BEBRNZERERAE (RMNZEE) &

Holdings Corporation (“Toridoll Japan”), legal and professional fee and other
miscellaneous expenses.

Toridoll Holdings Corporation (I Toridoll B 2s]) 3% {3 &9

BRI E

FRREXERREMBERXS
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Finance costs

Our finance costs mainly represented the interest on lease liabilities
recognised in accordance with HKFRS 16 associated with our leases. The
increase by 27.4% from HK$14.9 milion in FY2022 to HK$18.9 million in

FY2023 was due to the expansion of our restaurant network during FY2023.

Income tax expense

Our income tax expense decreased from HK$42.1 milion in FY2022 to
HK$35.1 million in FY2023, which was generally in line with the decrease in
our profit before taxation adjusted for government subsidies, which is
non-taxable in nature.

Right-of-use assets

Our right-of-use assets increased from HK$700.8 million as at 31 March
2022 to HK$768.6 million as at 31 March 2023 as we entered into more
tenancy agreements for our restaurants and offices.

Inventories

Our inventories mainly consist of our food ingredients and beverages
consumed in our restaurant operations, including meat, meat balls, offal,
vegetables, and mixian. Our inventories increased from HK$16.0 million as at
31 March 2022 to HK$23.2 million as at 31 March 2023, mainly attributable
to the expansion of our restaurant network. Our inventory turnover days

increased from 10.4 days in FY2022 to 11.5 days in FY2023.

Trade and other receivables and deposits and
prepayments

Our trade and other receivables and deposits and prepayments included (i)
trading balances with our customers with smart card settlement; (i)
cash-in-transit pending to be deposited into our bank accounts held by a
secured logistics service provider; (i) government subsidy receivables; (iv)
rental deposits to our landlords and utilities deposits; and (v) prepayments
for purchases of fixed assets and prepaid insurance. Our trade and other
receivables and deposits and prepayments decreased from HK$256.1 million
as at 31 March 2022 to HK$215.1 million as at 31 March 2023, mainly due
to the decrease in receivables of government subsidies.

R P A
HPNRMBENF T BIEREEEMBREEAE16
fFReR M EE SARMNAEAERNS - MERKH
TR HHREEN14.0E BB A%E
TOCHBEENISIEEBT  PRER TS
RIBUE B R AE AR AP o

FRiSRF =
HANASREE A —MRFEN2 18
BRUALE-E M RFENS I ERET B
52 - AR IRt T AR RN BT A T B R BB AR AT
R o

EHEEE
EMNERAREER _ZE " F=A=+—HW
700.8EEEBTIEBME_ZE_=F=B=+—H®
768.6BRETT NHREMAZBERMAE L
TEZHEWE °

=8

BMNEETZOERMEBREEMEANEM K
Bkl BIEALE A A B RKE - FE
HIZ-ZHE=A=+—HW16.088BBTEINE
T -F=-A=1+—HW232B88BT TEH
REBEMAEERIR - TEEEXSHR_-_S " "§
HEEMN104RIBNEZS Z=MBFEN11.5K °

B 5 REMBEKRIEU RS RAMRIEA

EMNE Z REMBIFRIEURZ S RBMRIES
FHHEUEAREENTRNEZER ; (I —XF
YRR HEE AN R FEARMIBITIRAN
ERE® ; (i) BUERT R ; (WAEEZMHEESR
TRKBEERT ; RvBERTEEEKANRERN
FAMTIEFE - B 5 R EMERHIENRIZERTE
NMEHZZ - _F=F=+—HmW256.18&8 %8
TTRLVEZE_=F=A=+—HM215.18EE
7T 0 = 2 E 5 R WA e R D P B o
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Trade and other payables and accruals and deposits
received

Our trade and other payables and accruals and deposits received included (i)
the purchase cost of food ingredients and beverages for restaurant
operations; (i) accrued operating costs of our restaurants, offices and central
kitchens; (i) contract liabilities generated from the loyalty programme and
coupons distributed; and (iv) deposits received from the logistics service
provider. Our trade and other payables and accruals and deposits received
increased from HK$199.4 million as at 31 March 2022 to HK$238.4 million

as at 31 March 2023, as a result of the expansion of our operations.

Lease liabilities

Our lease liabilities increased from HK$708.1 million as at 31 March 2022 to
HK$787.8 million as at 31 March 2023, which was mainly due to new
tenancy agreements for restaurants entered into by us during FY2023.

Liquidity and financial resources

We principally fund our working capital from internally generated cash flows.
As at 31 March 2023, our cash and cash equivalents (representing the cash
and bank balances) were HK$1,375.7 million (31 March 2022 (representing
the cash and bank balances and excluding any pledged deposits):
HK$1,365.2 million).
denominated in Hong Kong dollars.

The majority of the bank deposits and cash were

As at 31 March 2023, we did not have any interest-bearing bank and other
borrowings (31 March 2022: Nil).
available.

Accordingly, the gearing ratio is not

Pledge of assets

As at 31 March 2023, we did not have any pledge of assets (31 March
2022: HK$1.4 million of cash deposits were pledged to a bank in relation to
the bank guarantees to landlords for our leases).

Foreign currency exposures

The Group’s revenue and costs are mostly denominated in Hong Kong
dollars, Renminbi, Singapore dollars and Japanese Yen. The fluctuations of
Renminbi, Singapore dollars and Japanese Yen against Hong Kong dollars
may affect the Group’s results. The Group does not have any currency
hedging policy and has not entered into any hedging or other instrument to
reduce currency risks. The Group will continue to closely monitor the foreign
currency exposure and take appropriate measures to minimise the risk when
necessary.
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Capital commitments
As at 31 March 2023, we had capital commitments of HK$2.3 million
(81 March 2022: HK$8.4 million).

Contingent liabilities
As at 31 March 2023, we did not have any significant contingent liabilities.

Significant investments held by the Group
There were no significant investments held by us as at 31 March 2023.

Material acquisitions and disposals by the Group
During FY2023,
subsidiaries, associates and joint ventures.

there were no material acquisitions and disposals of

Future plans for material investments or additions of
capital assets

We will continue to focus on our business strategies as set out in the
prospectus of the Company dated 23 September 2021 (the “Prospectus”).
As at the date of this annual report, save as disclosed in the Prospectus, we
have no plan for any other material investments or capital assets.

Employees, remuneration policy and pension scheme

As at 31 March 2023, we had 3,363 employees (31 March 2022: 2,990).
The
part-time employees) generally includes basic salary, discretionary bonus and

remuneration package of our employees (including full-time and
incentives, and equity settled share-based payments (eligible employees
only). The basic salary is generally based on the particular employee’s work
experience, academic and professional qualifications (if relevant) and the
prevailing market salary levels. The discretionary bonus and incentives are
generally based on, among other things, the financial performance of the
Group. The equity settled share-based payments are to motivate and retain
eligible employees to optimise their performance efficiency for the benefit of
the long term growth of the Group.

We also provided frontline restaurant staff with training in various aspects,
such as operational procedures, customer services, cleaning and sanitation,
food safety and work safety. Our operations management teams will monitor
and supervise our new staff in terms of quality of food and services, hygiene
and manpower planning. We also provided our managerial staff with various
types of on-the-job training in relation to, among other things, cost control,
complaints handling, human resources, environmental, social and governance
and legal issues.

B iR
RB-ZHZA=+—0 RPNERRES23

BEBT(CE__F=H=+—H:84B8 %

7o) °
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Net proceeds from the listing and over-allotment option

The shares of the Company (the “Share(s)”) were listed on the Stock
Exchange on 7 October 2021 (the “Listing Date”) following the completion
of issue of 335,008,000 new Shares at an offer price of HK$3.33 per Share.
The net proceeds from the Global Offering (as defined in the Prospectus),
after deducting the underwriting fees, commissions and other related
expenses payable by the Company, amounted to approximately HK$1,051.0

million (the “Net Proceeds”).

The Company intends to use the Net Proceeds for the purposes as set out

MANAGEMENT
DISCUSSION
AND ANALYSIS
G2 B R R D

Lt RiEBEERRENFRERIESREE
AZEZ—F+AtH (T LEHBH) » Rz
£ (B8 183.337 7T & 17335,008,000 8% # f& 17 & >
AT (TRR)) RBZZAT 1 o 2IREE (F
ZRIBRELE) FriEaIa35E (KN amEEms -/
ERANBEMNMNEMBRABES%E) A41,051.08
B8 (TFRSRIEBEE)) ©

AABRRASRIRFEBFEEREEMENA
BRoBE_Z_=F=B=+—8H  FIENIBEFE

in the Prospectus. As at 31 March 2023, an analysis of the utilisation of the

Net Proceeds is as follows:

ERBRAFWT :

Unutilised
Net Proceeds

Utilised
Net Proceeds
during the year

Unutilised
Net Proceeds

Proposed use of Net Proceeds  1RIREZFrEFTE Approximate % as at ended as at Expected timeline of
as set out in the Prospectus FEFERERR of Net Proceeds ~ Net Proceeds 1 April 2022 31 March 2023 31 March 2023 full utilisation
RZZEZZ HE-Z”_Z=H AZEZ=H
mE—AH =BA=+—-H =B=+—-H
FrfgE HRERME LEEBER HARER RYER
BEHN%  FRRERHE HERE FrfsmIEEE FRfgmIESE BHRER
(HK$ million) (HKS million) (HKS million) (HK$ million)
(B&%ET) (5887 (HE#ET) (FE#ET)
Expansion of the restaurant BAZERES 57.4% 603.3 531.6 143.6 388.0 Before 31 March
network 2024
ETNE
=B=+—H#
Expanding the central kitchen BEREENPRERE 9.4% 9.8 98.8 5.5 93.3 Before 31 March
in Hong Kong and establishing RAEHEIRH 2024
new central kitchens in AR R RN B AL S 115
Mainland China, Singapore and MNP RERE =B=1+—H#al
Australia
Refurbishment of the restaurants DFERREALE 10.5% 110.4 95.2 18.5 76.7 Before 31 March
and enhancing the operating RE 2024
equipment ECME
=B=+—8#
Implementing a customer BORPHGER 5.1% 53.6 46.9 5.5 4.4 Before 31 March
relationship management A BEITE 2024
system, a voice ordering A bEER —ZTmE
system, an enterprise resources HREZG UK ZA=+-—8A
planning system and upgrading BABEMANEAK
the information and technology R BRI
infrastructure
International brand building and new Bl RIER R K ITT 5 7.8% 82.0 52.7 18.6 34.1 Before 31 March
market entry promotion EAEE 2024
ZZTME
=B=+—H#
General corporate purposes and —REEBEREE 9.8% 102.9 89.9 89.9 — N/A
working capital &2 TER
Total 4zt 100% 1,051.0 9156.1 281.6 633.5
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Mr. Lau Tat Man
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EXECUTIVE DIRECTOR

Mr. Lau Tat Man (ZIiZER), aged 55, was appointed as a director of the
Company (the “Director(s)”) on 1 October 2018 and was re-designated as an
executive Director on 8 April 2021. Mr. Lau is the chairman and chief
executive officer of our Company and a director of all of our subsidiaries.

Mr. Lau has over 33 years of experience in the food and beverage industry in
Hong Kong and the Asia Pacific region. Prior to joining our Group, he
worked as a managing director of Asia Pacific at Select Service Partner Asia
Pacific Limited, a subsidiary of the SSP Group PLC, a company listed on the
London Stock Exchange (stock code: SSPG). Also, he worked as a
managing director of the quick service restaurants group of Café de Coral
Group Limited, a subsidiary of Café de Coral Holdings Limited (“Café de
Coral”), a company listed on the Main Board of the Stock Exchange (stock
code: 341).

Mr. Lau holds a master’s degree in business administration from The Chinese
University of Hong Kong in Hong Kong and was placed on the dean’s list in
2010 to 2011.

BITESE

DERKE > 665 N_F—/\F+ B ERSEAELAES (HE) &
RoB-—ENAN\RBEARTES - WRLEARADERERITHER
RABRMFEHBATNES -

BEENEBRTRKERBITEHERBIBIBFLR - MAXRERZA] > ®IX
Select Service Partner Asia Pacific Limited (&SSP Group PLC (A @28 5532
S LT > BRAAUSE | SSPG) B AR IEEE FARLIE o A » IRBIRIR
BEEBARRLCEBRAR BARELEBRBRRTE (TKKE)) (FREAZAR
Fir b BB D 341) WK EBAR]) BAEEBRKE -
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Ms. Chan Ping, Rita
BRERL

BOARD OF DIRECTORS
AND SENIOR MANAGEMENT
EFgkhaREERE

Ms. Chan Ping, Rita (BR$), aged 52, was appointed as an executive
Director on 8 April 2021. Ms. Chan joined our Group in November 2018 as a
chief financial officer.

Ms. Chan has over 22 years of finance and accounting experience in the
food and beverage industry of both Hong Kong and the Mainland China
market. Prior to joining our Group, she served as a group financial controller
of Tang Palace (China) Holdings Limited, a food and beverage chain group in
Mainland China listed on the Main Board of the Stock Exchange (stock code:
1181), and then as a finance director for food and beverage division of
Miramar Hotel & Investment Co., Limited, a company listed on the Main
Board of the Stock Exchange (stock code: 71).

Ms. Chan holds a bachelor’s degree in commerce accounting and a master’s
degree in finance from the Curtin University of Technology (now known as
Curtin University) in Australia.

Ms. Chan is a fellow member of the Association of International Accountants
and a member of the Hong Kong Institute of Certified Public Accountants.

MELL 528 BB —&EMA N \BEETARGTES ML TR
—TN\E+—BMAREEBAEEREE o

Mz ETRNEBRFEAMTIENREEERBB22FM B RGHEER - A
REBZA > REBEES (PE) ZRAERRE (—BRBFPF 2R EHEYRE
WS B ERER > IRIHASE 1 1181) MEBEM R » HREMEBERS
CEBRAR (—RERERAMERLEHHNAT (BRMASE  71) NEESRE DS
W FEHRGE o

Mz EHARNRERRASE (RBARERS) BEEH 2 LB RERE

T8 o
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EFEEThEREEE

Mr. Yeung Siu Cheong
A LD BERE

Mr. Yeung Siu Cheong (#/'8), aged 55, joined the Group as the business
development director in January 2019. Mr. Yeung is also a director of a
subsidiary of the Company. He was appointed as an executive Director on
31 May 2023.

Mr. Yeung has over 27 years of business development experience in the food
and beverage industry. Prior to joining our Group, he worked with
McDonald’s Restaurants (Hong Kong) Limited (currently a franchisee of
McDonald’s Corporation (“McDonald’s”) in Hong Kong), Mannings (a member
of The Dairy Farm Company Limited), and Shanghai McDonald’s Food Co.,
Ltd. (currently a franchisee of McDonald’s in Mainland China).

Mr. Yeung holds a bachelor’'s degree in Chinese from Lingnan College (now
known as Lingnan University) in Hong Kong and a bachelor’s degree in laws
from the Peking University in Mainland China.

Mr. Yeung is a member of the Hong Kong Institute of Housing and a
professional housing manager in Hong Kong registered with the Housing
Managers Registration Board. He is also a chartered member of the
Chartered Institute of Housing and a professional member of The Royal
Institution of Chartered Surveyors.

BLBRE S5m NI E-—NEF-AMATERZEEBEREBE - 155
ETEEEARED—ERBATNESFT KRN - =FHA=1+—HEZE
BPTES -

BREEENEREBBITFNREFERER - EMALEER » WEER
EFERE (58 ARAE (BREES AR ((RER) £ ENRFEE
&) BE (FIMAERARNKRERR) L BEEFRRAERLE (BARE
ESEPEAMS KSR 5 -

BEERFAEEEEMBER RBAERAS) NPXELBMUKRFEAMIER

REBBESE T8 -

BhRERBEEEKESZEE
B RITRRFEELESR
8o

ENEBFEKEAMEEREAMNEXER
ENFAEEREREFAEMNBENEES

42 TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



Mr. Sugiyama Takashi
ZlEERE
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NON-EXECUTIVE DIRECTOR
Mr. Sugiyama Takashi (2% ¥), aged 45, was appointed as a
non-executive Director on 8 April 2021.

Mr. Sugiyama joined Toridoll Japan in February 2019 and is currently an
executive vice president and chief operating officer of Toridoll Japan.
Mr. Sugiyama is also a director of certain subsidiaries of Toridoll Japan,
including Toridoll HK.

Mr. Sugiyama has over 21 years of management consultancy experience.
Prior to joining Toridoll Japan and our Group, he served as a director at
Deloitte Tohmatsu Consulting Co., Ltd. (now known as ABeam Consulting
Ltd.), a director at Maval Partners Inc. (now known as PwC Advisory LLC.),
and a partner at Deloitte Tohmatsu Consulting LLC., a company principally
engaged in management consultancy in Japan.

Mr. Sugiyama holds a bachelor's degree in economics from the Keio
University, Japan and an executive master of business administration degree
jointly from the University of California in Los Angeles John E. Anderson
Graduate School of Management in the United States and the National
University of Singapore in Singapore.

ERTES
BLEEEE 458 RIF-—FEMAN\BBEEAFNTES

#1564 1 = F— 14 = B il A Toridoll B 5 » B Toridoll Bl 2 805,47 R 880
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Mr. Tomitani Takeshi

EARERE

Mr. Tomitani Takeshi (B & EK¥), aged 40, was appointed as a
non-executive Director on 10 June 2022.

Mr. Tomitani has over 6 years of experience in the global management
consulting industry. He joined Toridoll Japan in April 2021 and is currently the
deputy division director of the international business division and the general
manager of the global strategy department of Toridoll Japan.

Prior to joining Toridoll Japan and our Group, he served as a senior
consultant at Roland Berger, and then project leader at Boston Consulting

Group.

Mr. Tomitani holds two bachelor’s degrees in economics and international
relations from Michigan State University in the United States.

EARERE 405 R_BE_ B tHEZEAFNTES -

ERSREEEREEEHTERABBOFNER - N " —FMNAMA
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Mr. Someya Norifumi
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Mr. Someya Norifumi (& AISE), aged 47, was appointed as a
non-executive Director on 1 November 2022.

Mr. Someya currently serves as the head of legal department of Toridoll
Japan, a controlling shareholder of the Company. He has approximately 20
years of experience in fields of contracts, agreements, intellectual properties
(“IP”) and IP licensing issues, dispute resolutions such as litigations,
arbitrations, and legal aspects of mergers and acquisitions, etc.

Prior to joining Toridoll Japan, from August 2015 to August 2018, he worked
at Digital Arts Inc., a company listed on the Tokyo Stock Exchange (stock
code: 2326), where he handled various legal issues as the head of legal
department. From September 2018 to September 2022, he worked for
ARUHI Corporation, a company listed on the Tokyo Stock Exchange (stock
code: 7198), where he handled various legal and financial issues as the head
of legal department.

Mr. Someya obtained a bachelor’s degree in environmental information from
the Keio University in Japan in March 1998.
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Mr. Lee Kwok Ming
FEPLE

INDEPENDENT NON-EXECUTIVE DIRECTOR
Mr. Lee Kwok Ming (ZEEBR), aged 65, was appointed as an independent
non-executive Director on 14 September 2021.

Mr. Lee has over 34 years of experience in financial management and
corporate finance. Prior to joining our Group, from June 2006 to March
2020, he served as the chief financial officer of Stella International Holdings
Limited, a footwear developer and manufacturer listed on the Main Board of
the Stock Exchange (stock code: 1836), where he was primarily responsible
for overseeing the financial matters of the group.

Since June 2003, Mr. Lee has been serving as an independent non-executive
director and chairman of the audit committee of Lianhua Supermarket
Holdings Co., Ltd., a Mainland China supermarket operator listed on the Main
Board of the Stock Exchange (stock code: 980). Since June 2018, he has
been serving as an independent non-executive director of Want Want China
Holdings Limited, a Mainland China food and beverage manufacturer listed on
the Main Board of the Stock Exchange (stock code: 151). Since July 2020,
he has been serving as an independent non-executive director, chairman of
the audit committee and a member of the remuneration and nomination
committees of Bossini International Holdings Limited, an apparel brand owner,
retailer and franchiser listed on the Main Board of the Stock Exchange (stock
code: 592).

Mr. Lee holds a higher diploma in accountancy from the Hong Kong
Polytechnic (now known as the Hong Kong Polytechnic University) in Hong
Kong and a master’s of science degree in business administration from the
University of Bath, United Kingdom.

Mr. Lee is an associate member of The Institute of Cost and Management
Accountants (currently known as The Chartered Institute of Management
Accountants) in the United Kingdom and a fellow member of the Hong Kong
Institute of Certified Public Accountants.
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Mr. Loo Kwok Wing
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Mr. Loo Kwok Wing (EE#g), aged 55, was appointed as an independent
non-executive Director on 14 September 2021.

Mr. Loo has over 32 years of experience in the finance industry. Prior to
joining our Group, from September 2013 to May 2017, he served as the
head of equities at China Minsheng Banking Corp., Ltd. (“China Minsheng
Bank”), a Chinese bank in Hong Kong, where he was primarily responsible
for supervising the equity-related affairs of the bank. During his tenure at
China Minsheng Bank, he also served as the head of securities and asset
management of CMBC International Holdings Limited, a subsidiary of China
Minsheng Bank. From April 2018 to March 2021, he served as a director of
marketing, business development and finance at MSQ Asset Management
(HK) Limited, an asset management company in Hong Kong, where he was
primarily responsible for developing business strategies.

Mr. Loo holds a bachelor’s degree in social sciences from The University of
Hong Kong in Hong Kong and is a Chartered Financial Analyst qualified by
the CFA Institute.
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EFEEThEREEE

Mr. Yeung Yiu Keung
R LE

Mr. Yeung Yiu Keung (#5#838), aged 60, was appointed as an independent
non-executive Director on 14 September 2021.

Mr. Yeung has almost 30 years of experience in the consumer, retail, food
and beverage industries. Prior to joining our Group, he served in PT
Sarimelati Kencana, Birdland Taiwan KFC, Birdland (Hong Kong) Limited, Little
Sheep Group Limited, and International Housewares Retail Company Limited
(“IH Retail”), a company listed on the Main Board of the Stock Exchange
(stock code: 1373), Shanghai Shihao Foods Co., Ltd.* (E/BHHIFBRAERA
B]) (formerly known as Shanghai Shihao Catering Management Co., Ltd.* (-
BT EMEIEARRAT), CFB Group, a company principally engaged in
operating the Dairy Queen and Papa John’s brands franchises and other local
brands in the Mainland China where he was primarily responsible for
providing strategic advice and recommendations on the operations and
management of the respective groups. From March 2011 to December 2019,
he served as an industrial adviser at EQT Funds Management Limited, a
company principally engaged in global investment, where he was primarily
responsible for providing advice on portfolio companies relating to food and
consumer products. Since December 2018, Mr. Yeung has been serving as
an independent non-executive director and a member of the audit,
nomination and remuneration committees of IH Retail and currently is the
Chairman and principal operator of Jumbo Five (Shanghai) Holdings Limited
— a franchisee of Five Guys Burgers and Fries in China.

Mr. Yeung holds a bachelor of science degree from the University of Oregon
in the U.S. and an executive master of business administration (master of
management) degree jointly from J.L. Kellogg Graduate School of
Management of Northwestern University in the United States and the School
of Business and Management at Hong Kong University of Science and
Technology in Hong Kong.
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Mr. Lau Chi Kwan
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SENIOR MANAGEMENT

Mr. Lau Chi Kwan (8]ZRE), aged 59, joined our Group in November 2018.
He is primarily responsible for overseeing the overall operations of restaurants
under the SamGor brand.

Mr. Lau has over 33 years of experience in the food and beverage industry.
Prior to joining our Group, he worked in JW Marriott Hotel Hong Kong,
Maxim’s Caterers Limited, group food and beverage department at Miramar
Hotel and Investment Company, Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 71), and Café de Coral.

Mr. Lau holds the basic food hygiene certificate for hygiene manager from the
School of Continuing and Professional Education of City University of Hong
Kong.
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EFEEThEREEE

Mr. Chow Wing Hung
BKiEERE

Mr. Chow Wing Hung (B k1#), aged 58, joined our Group as general
manager of Jointed-Heart Limited in June 2020. He is primarily responsible
for overseeing the overall operations of restaurants under the Tamjai brand.

Mr. Chow has over 30 years of experience in the food and beverage
industry. Prior to joining our Group, he worked in Café de Coral, Select
Service Partners (SSP), and McDonald’ Restaurants of Hong Kong Limited.

Mr. Chow holds a master’'s degree in business administration from City
University of Hong Kong and a Bachelor of Science (Hons) degree from the
London South Bank University, UK.

RBX#AEE 58ﬁ RIZZZEXBMALTER  BERLARBARAT
HEKE RIBEEEEEFTRETERENERES -

BRETEENEHERBBI0ENLR - EMAXRER 28 > HEEEN AR
%4 \ Select Service Partners (SSP)REBEEHBERRAT °

BREFEESENMTASRIEEEBELI2UAAERREEAZNESZ T (B

B) B

As at 31 March 2023, Mr. Yeung Siu Cheong was a member of the senior management of our Group. On 31 May 2023, he was

appointed as an executive Director and his biography is set out under “Executive Directors” above.
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COMPANY SECRETARY

Ms. Sin Man Yan (3%t fR), aged 41, joined the Company in April 2022 and has been the company secretarial manager of the
Company since then. She is an associate member of the Hong Kong Chartered Governance Institute. She holds a bachelor’s
degree in business management and a master’s degree in corporate governance. She has more than 16 years of experience in
the field of company secretarial services. Prior to joining the Company, Ms. Sin worked for several listed companies in Hong
Kong.
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CORPORATE GOVERNANCE PRACTICES
The board of Directors (the “Board”) is committed to maintaining high
corporate governance standards.

The Board believes that high corporate governance standards are essential
in providing framework for the Company to safeguard the interests of
Shareholders, enhance corporate value, formulate its business strategies and
policies, and enhance its transparency and accountability.

During FY2023, the Company has applied the principles of good corporate
governance as set out in Part 2 of the Corporate Governance Code (the
“CG Code”) contained in Appendix 14 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”).

The Board is of the view that, for FY2023, the Company has complied with
all applicable code provisions as set out in the CG Code, except for the
deviation from code provision C.2.1 which states that the roles of chairman
and chief executive should be separate and should not be performed by the
same individual, and the reason for such deviation was further explained
under the section headed “Chairman and Chief Executive” in this Corporate
Governance Report.

The Board will continue to regularly review and monitor its corporate
governance practices to ensure compliance with the CG Code as
appropriate and maintain a high standard of corporate governance practice
of the Company.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listing Issuers (the “Model Code”) set out in Appendix 10 to the
Listing Rules as the code of conduct regarding Directors’ dealings in the
securities of the Company during FY2023.

Having made specific enquiry of all the Directors, all the Directors confirmed
that they have complied with the required standards set out in the Model
Code during FY2023.

The Board has also established written guidelines to regulate all dealings by
informed persons who are likely to be in possession of inside information in
relation to the Company’s securities and unpublished information as referred
to code provision C.1.3 of the CG Code.
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Board composition

During FY2023, the persons who held directorship in our Company are listed

below:

Members of the Board

EEENE

CORPORATE

GOVERNANCE REPORT

EXg
EETHEM

IO TR

Position(s)

B (i1

TEXEBRS

RIBZ=MHFE > REARFREEEHBHIA

Date of appointment
as Director

EZERESHES

Executive Directors
HiTEE
Mr. Lau Tat Man

EREE
Ms. Chan Ping, Rita
B2+
Ms. Lung Man Wai et

REXE X L
Mr. Lee Yuk Hang

(resigned on 1 November 2022)

FHIELRE

(RZZ2ZZF+—RB—HED

Non-executive Directors
HFHITESE

Mr. Sugiyama Takashi
ZWEETE

Mr. Tomitani Takeshi
EARELE

Mr. Someya Norifumi
ZuAIERE

Mr. Shinkuma Satoshi

(resigned on 1 November 2022)

HMBRERSEE

RZZE_—_F+—B—B#E

Mr. Tanaka Kimihiro
(resigned on 10 June 2022)
HPAEES:

RZZEZ_—FXB+HET

Independent Non-executive Directors

BUIFHITEF

Mr. Lee Kwok Ming
FEIBFSLE

Mr. Loo Kwok Wing
Mr. Yeung Yiu Keung
TR A

Note:

Executive Director, chief executive officer and
chairman of our Board

PITES - THRBREEZETRE

Executive Director and chief financial officer

HITESREFEUBE

Executive Director, group chief marketing and digital
officer

HITEF AEEEFEHEAIEE

Non-executive Director
FMITES
Non-executive Director
FMITES
Non-executive Director

FHTEF

Independent non-executive Director
BIIIFHITESR
Independent non-executive Director
BIIIFHITESR
Independent non-executive Director

BIYIFATES

MIsE -

1 October 2018

—NF+E—H
8 April 2021
“E-—FWBNH

1 November 2022

TECTHF+—A—H

8 April 2021
“E”—FMmMANH
10 June 2022
2B+ H

1 November 2022
2 2F%+—H—H

14 September 2021
“EZ—FhA+mImA
14 September 2021
“EZ—FhA+mImA
14 September 2021
—E_—FhA+HMHE

Ms. Lung Man Wai resigned as an executive Director with effect from 31 May 2023, and on FEXEYFTW _E_=ER/F=+— EI#E%#E%FIE% > @
the same day Mr. Yeung Siu Cheong was appointed as an executive Director. Please refer to  Hig/b EREEZTARITES - FEALHEA LR BEBEA

the Company’s announcement dated 31 May 2023 for details.
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Attendance records of Directors

The attendance records of each Director at the Board meetings, Board
committee meetings and the general meetings of the Company held during
FY2023 are set out below:

EFLFERE
EESERN - _=MHREERTHNESE S
HCEELETERKRAARRRAGHIEHRSE
LI

Number of Attendance/Number of Meeting(s)

HENRE, GERY
Audit Remuneration Nomination
Board Committee Committee Committee
BEg BREEE FFNEEE REZEZEE
Lau Tat Man FER 4/4 - 2/2 2/2
Chan Ping, Rita fR S 4/4 — - -
Lee Yuk Hang" =y=L=l 2/2 - - -
Lung Man Wai® BEXEO 2/2 - - -
Sugiyama Takashi ZliZzs 4/4 - - -
Tanaka Kimihiro® HA A 11 - - -
Tomitani Takeshi® EAREC 3/3 - - -
Someya Norifumi®@ ZRAFe 2/2 - - -
Shinkuma Satoshi FTERER™ 2/2 - - -
Lee Kwok Ming Z=[ERF 3/4 2/2 2/2 2/2
Loo Kwok Wing 5 Bl 2% 4/4 2/2 2/2 2/2
Yeung Yiu Keung ¥ HEoR 4/4 2/2 2/2 2/2
Notes: [
1) Mr. Lee Yuk Hang and Mr. Shinkuma Satoshi resigned on 1 November 2022, 1) FTHELRERNERAENR S “F+—F—H#
o
©) Ms. Lung Man Wai and Mr. Someya Norifumi were appointed on 1 November 2022.  (2) BEXEZTRARNESEEN S 2F+—F—H

(3) Mr. Tanaka Kimihiro resigned on 10 June 2022.

(4) Mr. Tomitani Takeshi was appointed on 10 June 2022.

Responsibilities of the Directors and management

The Board should assume responsibility for leadership and control of the
Company and is collectively responsible for directing and supervising the
Company’s affairs.

The Board directly, and indirectly through its committees, leads and provides
direction to management by laying down strategies and overseeing their
implementation, monitors the Group’s operational and financial performance,
and ensures that sound internal control and risk management systems are in
place.

ERE-
@) HAEREEER _E__FA+HEHT-
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All  Directors, including non-executive Directors and independent
non-executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and expertise to the Board for its efficient and
effective functioning. Through active participation in Board meetings, taking
the lead in managing issues involving potential conflict of interest and serving
on Board committees, all non-executive Directors (including the independent
non-executive Directors) make various contributions to the effective direction

of the Company.

The independent non-executive Directors are responsible for ensuring a high
standard of regulatory reporting of the Company and providing a balance in
the Board for bringing effective independent judgement on corporate actions
and operations.

All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional advice in
appropriate circumstances, at the Company’s expenses, for discharging their
duties to the Company.

The Directors shall disclose to the Company details of other offices held by
them.

The Board is responsible for decision-making in all major matters relating to
policy matters, strategies and budgets, internal control and risk management,
material transactions (in particular those that may involve conflict of
interests), financial information, appointment of Directors and other significant
operational matters of the Company. The Board has delegated its powers
relating to implementing decisions of the Board, directing and coordinating
the daily operation and management of the Company to Mr. Lau Tat Man,
the chief executive officer of the Company (the “Chief Executive Officer”).

The Directors shall carry out duties in good faith, in compliance with
applicable laws and regulations, and in the interests of the Company and the

Shareholders at all times.

Each Director should also have a proper understanding of the Company’s
operations and business and is fully aware of his responsibilities under
statute and common law,

the Listing Rules, legal and other regulatory

requirements and the Company’s business and governance policies.

The Board has clearly set out the circumstances under which the
management should report to and obtain prior approval from the Board
before making decisions or entering into any commitments on behalf of the
Company.
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TEXEEARS

The Board regularly reviews the above said circumstances and ensures they
remain appropriate.

The Board has also established mechanisms to ensure independent views
and input are available to the Board.

The Board shall at all times comprise at least three independent non-
executive Directors that represent at least one-third of the number of
members of the Board, such that there is always a strong element of
independence on the Board which can effectively exercise independent
judgement.

All the Directors, including the independent non-executive Directors, are given
equal opportunity and channels to communicate and express their views to
the Board and have separate and independent access to the management of
the Group in order to make informed decisions. If necessary, independent
professional advice will be sought, at the Group’s expense, to assist the
relevant Directors to discharge their duties. The chairman of the Board will
hold meetings with the independent non-executive Directors without the
involvement of other Directors at least annually to discuss any issues and

concerns.

Any Director or his/her associate who has a conflict of interest in a matter to
be considered by the Board will be dealt with by a physical Board meeting
rather than by written resolutions. Such Director will be required to declare
his/her interests before the meeting and abstain from voting and he/she will
not be counted towards the quorum and may not vote on the relevant
and whose

resolutions. Independent non-executive Directors who,

associates, have no interest in the matter should attend the Board meeting.

The Board has reviewed and considered that the mechanisms are effective
in ensuring that independent views and input are provided to the Board
during FY2023.

The Company has arranged appropriate insurance coverage on Directors’
and officers’ liabilities in respect of any legal actions taken against Directors
and senior management arising out of corporate activities. The insurance
coverage would be reviewed on an annual basis. Details of the insurance is
discussed in the paragraph headed “Permitted Indemnity” of the “Report of
the Directors”.
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Independent non-executive Directors

During FY2023, the Board had at all times met the requirements of rules
3.10 and 3.10A of the Listing Rules relating to the appointment of at least
three independent non-executive Directors (representing one-third of the
number of members of the Board) with one of whom possessing appropriate
professional qualifications or accounting or related financial management
expertise.

Confirmation of independence of independent
non-executive Directors

The Company has received from each independent non-executive Director an
annual confirmation of his independence for FY2023 pursuant to rule 3.13 of
the Listing Rules and considers all of them to be independent.

There are no financial, relevant

business, family or other material or

relationships between Board members.

Continuous Professional Development of Directors

All the Directors in office during FY2023, namely Mr. Lau Tat Man, Ms. Chan
Ping, Rita, Mr. Lee Yuk Hang, Ms. Lung Man Wai, Mr. Sugiyama Takashi,
Mr. Tanaka Kimihiro, Mr.
Shinkuma Satoshi, Mr. Lee Kwok Ming, Mr. Loo Kwok Wing and Mr. Yeung

Tomitani Takeshi, Mr. Someya Norifumi, Mr.
Yiu Keung, have complied with code provision C.1.4 of the CG Code and
participated in continuous professional development to develop and refresh
their knowledge and skills, which ensures that their contribution to the Board
remains informed and relevant.

All Directors in office during FY2023 have been provided with necessary
induction training and materials to ensure that they have proper
understanding of the operation and business of the Company and their
responsibilities under the relevant laws, regulations and rules. The Company
will continue to provide updates to Directors on the latest developments
regarding the Listing Rules and other applicable regulatory requirements, to
ensure compliance and enhance their awareness of good corporate
governance practices.
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CHAIRMAN AND CHIEF EXECUTIVE

Pursuant to code provision C.2.1 of the CG Code, the role of chairman of
the Board (the “Chairman”) and Chief Executive Officer should be separate
and should not be performed by the same individual. The division of
responsibilities between the Chairman and Chief Executive Officer should be

clearly established and set out in writing.

Mr. Lau Tat Man is currently the Chairman and Chief Executive Officer. In
view of the fact that Mr. Lau has been assuming the responsibilities in the
overall management and supervision of the daily operations of the Group
since October 2018, the Board believes that it is in the best interest of the
Group to have Mr. Lau taking up both roles for effective management and
operations. Therefore, the Directors consider that the deviation from such
code provision is appropriate. Notwithstanding such deviation, the Directors
are of the view that the Board is able to work efficiently and perform its
responsibilities with all key and appropriate issues discussed in a timely
manner.

RE-ELECTION OF DIRECTORS
Pursuant to code provision B.2.2 of the CG Code, all Directors should be
subject to retirement by rotation at least once every three years.

Each of the non-executive Directors and independent non-executive Directors
of the Company is appointed for a specific term and is subject to retirement
by rotation at least once every three years pursuant to terms and conditions
of their respective appointment letter, the articles of association of the

Company (the “Articles of Association”) and the Listing Rules.

Under article 110 of the Articles of Association, all Directors appointed to fill
a casual vacancy shall be subject to election by Shareholders at the next
following annual general meeting after appointment. Pursuant to article 111
of the Articles of Association, at each annual general meeting, one-third of
the Directors for the time being, or if their number is not three or a multiple
of three, the number nearest to but less than one-third shall retire from office
by rotation provided that every Director shall be subject to retirement by
rotation at least once every three years. The retiring Directors shall be
eligible for re-election.
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In light of the foregoing requirements, Ms. Chan Ping, Rita, Mr. Lee Kwok
Ming and Mr. Loo Kwok Wing shall retire by rotation and, being eligible,
have offered themselves for re-election at the forthcoming annual general
meeting of the Company (the “AGM”). Mr. Someya Norifumi and Mr. Yeung
Siu Cheong who were appointed as non-executive Director and executive
Director on 1 November 2022 and 31 May 2023,
office until the forthcoming AGM and shall then be eligible for re-election.

respectively, shall hold

BOARD COMMITTEES

The Board has established three committees, namely, the Remuneration
Committee, the Nomination Committee and the Audit Committee, for
overseeing particular aspects of the Company’s affairs. All Board committees
of the Company are established with specific written terms of reference
explaining their roles, authorities and duties. The terms of references of the
Board committees are available on the websites of the Stock Exchange and

the Company.

Remuneration Committee

The Remuneration Committee comprises four members, namely Mr. Lau Tat
Man, an executive Director, and Mr. Loo Kwok Wing, Mr. Lee Kwok Ming
and Mr. Yeung Yiu Keung, all being independent non-executive Directors,
with Mr. Loo Kwok Wing as the chairman.

The primary duties of the Remuneration Committee include but are not
limited to:

(i) making recommendations to the Board regarding the policy and structure
for the remuneration of all the Directors and senior management and on the
establishment of a formal

and transparent procedure for developing

remuneration policies; (i) making recommendations to the Board on the
remuneration packages of the Directors and senior management; (iii)
reviewing and approving the management’s remuneration proposals with
reference to the Board’s corporate goals and objectives; and (iv) considering
and approving the grant of share awards and/or share options to eligible
participants pursuant to the share award scheme and/or share option

schemes of the Company.
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During FY2023,
discharge its duties including to discuss and review the remuneration policy

the Remuneration Committee held two meetings to

for the Directors and senior management of the Company, to assess
performance of the executive Directors, and make recommendations to the
Board on the remuneration packages of individual Directors and senior
management. The attendance record of the Remuneration Committee
members during FY2023 is set out in the paragraph “Attendance records of

Directors — Board of Directors” of this report.

Nomination Committee

The Nomination Committee comprises four members, namely Mr. Lau Tat
Man, an executive Director, and Mr. Lee Kwok Ming, Mr. Loo Kwok Wing
and Mr. Yeung Yiu Keung, all being independent non-executive Directors,
with Mr. Lau Tat Man as the chairman.

The primary duties of the Nomination Committee include but are not limited
to:

(i) review the structure, size and composition (including the skills, knowledge
and experience) of the Board; (i) make recommendations on any proposed
changes to the Board to complement the Company’s corporate strategy; (iii)
assess the independence of independent non-executive Directors; and (iv)
make recommendations to the Board on the appointment or re-appointment
of members of the Board.

During FY2023, the Nomination Committee held two meetings to discharge
its duties including to review and discuss the nomination policy, procedures
and criteria for nomination of the Directors, review and discuss the Board
diversity policy and to discuss all measurable objectives set for
implementation thereof and the progress made, reviewed the structure and
composition of the Board and its committees, made recommendation to the
Board on the appointment and re-appointment of Directors, and assessed
the independence of independent non-executive Directors. The attendance
record of the Nomination Committee members during FY2023 is set out in
the paragraph “Attendance records of Directors — Board of Directors” of this

report.

Nomination Policy
The Board has adopted a nomination policy which sets out the selection
criteria and procedure of appointing and re-appointing a Director.
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Selection Criteria
In assessing the suitability of a proposed candidate, the Nomination
Committee would consider a variety of factors including but not limited to:

° character and integrity;

° professional qualification, relevant skill, experience and knowledge;

° contribution to board diversity;

o commitment in available time and interest; and

° independence with reference to the requirements under Rule 3.13 of

the Listing Rules in case of the appointment or re-appointment of
independent non-executive Director.

The above factors are not exhaustive and conclusive. The Nomination
Committee has the final discretion to the selection criteria.

Nomination Procedure
The procedure of nominating a proposed candidate is as follows:

° nomination and invitation of suitable candidates by Nomination
Committee;

° evaluation on the candidate based on the relevant selection criteria;

° performing due diligence in respect of the candidate and making

recommendation for the Board’s consideration and approval;

° assessing independence of the candidate if applicable;

° in the context of re-appointment of retiring Directors, reviewing the
candidate’s overall contribution and performance and making
recommendations to the Board and/or the Shareholders for
consideration in connection with his/her re-election at general
meetings; and

° convening a meeting of the Board to consider the appointment or
re-appointment of the candidate as a Director.

The Nomination Committee shall review the nomination policy and assess its
effectiveness on a regular basis or as required.
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Board Diversity Policy

The Board has adopted a board diversity policy which sets out the objective
and approach to achieve Board diversity. The Group recognises the benefits
of having a diversified Board and sees increasing diversity at the Board level
as an essential element in supporting the attainment of the Group’s strategic
objectives and sustainable development. The Group seeks to achieve
diversity of the Board through the consideration of a number of factors,
including but not limited to professional experience, skills, knowledge,

education background, gender, age and ethnicity.

The Nomination Committee will review the board diversity policy and its
implementation from time to time and at least once annually to ensure its
implementation and monitor its continued effectiveness. The Nomination
Committee would discuss and agree on measurable objectives for achieving
diversity on the Board, where necessary, and recommend them to the Board
for adoption.

Measurable objectives of board diversity

Measurable objectives
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Progress for achieving objectives
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Report annually on the outcome of the composition
and structure of the Board

SEREE BIERRAERERRE RIS

Our Directors have a balanced mix of experiences, including overall
management, brand improvement, business development, legal, finance,
auditing and accounting experiences. As at 31 March 2023, the ages of our
Directors ranged from 40 years old to 65 years old. Taking into account the
Group’s business model and specific needs as well as the presence of two
female Directors out of a total of nine Board members as at 31 March
2023, the Directors consider that the Board has achieved gender diversity at
the Board level during FY2023. While our Group recognises that the gender
diversity at the Board level can be improved given its composition of seven
males and two females as at 31 March 2023, the Group will continue to
apply the principle of appointments based on merits with reference to the
Board diversity policy as a whole and the Group will continue to take steps
to promote gender diversity at all levels of the Company.

Remain committed
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The Company actively seeks to ensure it has an appropriate mix of diversity
and has a number of initiatives in place to meet its strategic imperative of
ensuring it has a diverse Board. The Company will ensure that gender
diversity is taken into account when recruiting staff members of mid to senior
level, consider the possibility of nominating female management staff who has
the necessary skills and experience to the Board, and ensure that sufficient
resources are available for providing appropriate trainings and career
development to develop a pipeline of potential female successors to the
Board, with an aim to maintain or improve the current gender mix at the
Board level, subject to there being suitable candidates and the Directors
being satisfied with the qualification and experience of the relevant
candidates after a reasonable review process based on selection criteria
designed with the best interests of the Company’s business in mind. The
Board is of the view that it is not necessary to set numerical targets and
timeline for board gender diversity for the time being.

Audit Committee

The Audit Committee comprises three members, namely Mr. Lee Kwok Ming,
Mr. Loo Kwok Wing and Mr. Yeung Yiu Keung, all of them are independent
non-executive Directors, with Mr. Lee Kwok Ming as the chairman.

The primary duties of the Audit Committee include but are not limited to:

() to review the financial statements and reports of the Company and
consider any significant or unusual items raised by the external auditor
before submission to the Board; (i) to review and monitor the relationship
with the external auditor of the Company by reference to the work
performed by the external auditor, their fees and terms of engagement, and
make recommendations to the Board on the appointment, re-appointment
and removal of external auditor; (i) to review the adequacy and effectiveness
of the Company’s financial controls, internal control system, risk
management system and the associated procedures; (iv) to develop and
review the Company’s policies and practices on corporate governance and
make recommendations to the Board; and (v) to perform other duties and

responsibilities as may be assigned by the Board.
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TEXEEARS

During FY2023, the Audit Committee held two meetings to discharge its
duties including to review the final results for FY2022, the interim results for
the six months ended 30 September 2022, the significant issues on the
financial reporting, operational and compliance controls, the effectiveness of
the risk management and internal control systems and internal audit function,
the appointment of external auditor and relevant scope of works, connected
transactions and arrangements for employees to raise concerns about
possible improprieties. The Audit Committee has been provided with
sufficient resources to discharge its duties. The attendance record of the
Audit Committee members during FY2023 is set out in the paragraph

“Attendance records of Directors — Board of Directors” of this report.

Corporate Governance Functions
The Board is responsible for performing the corporate governance functions
set out in code provision A.2.1 of the CG Code.

The Board is responsible for reviewing the Company’s corporate governance
policies and practices, training and continuous professional development of
Directors and senior management, the Company’s policies and practices on
compliance with legal and regulatory requirements, and the Company’s
the CG Code,
manual and disclosure in this Corporate Governance Report. The Board has
performed the above duties for FY2023.

compliance with the code of conducts, the compliance

Employee Diversity
The Group insists on the principle of fairness and voluntariness in
recruitment, and does not impose any restrictive requirements on gender,
ethnicity, nationality and religion. As at 31 March 2023, the indicators on the

employees of the Group, including senior management, are set out below:
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As at 31 March 2023
WZEZ=f8=H=+—H

Percentage of

Number of total number

persons of employees

Indicator 151 AE LEELHE L
Male employees EMES 356 12%
Female employees ZHREE 2,645 88%
Employees aged 30 or below 30U THESE 267 9%
Employees aged between 31 to 50 1ES0FENEE 1,790 60%
Employees aged 51 or above 51mE U EES 944 31%
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The Group encourages gender diversity across its workplace and is
committed to maintaining an appropriate gender ratio of employees at all
levels. The employment profile of the food and beverage industry, for
example, reflect entrenched gender stereotypes in their traditionally
female-dominated fields. The Group is working hard to overcome these
barriers such as increased job advertisements across a broader range of
platforms to reach a wider, more diverse audience. To achieve diversity at
workforce level (including senior management), the Group has put in place
appropriate recruitment and selection practices such that a diverse range of
candidates are considered. The Group has also established talent
management and training programs to provide career development guidance
and promotion opportunities to develop a broad and diverse pool of skilled
and experienced employees.

AUDITORS’ REMUNERATION

The table below sets out details of fees paid/payable for audit and
non-assurance services provided by KPMG, the auditor of the Company, for
FY2023:
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Fees paid

Services provided to the Company and payables

R A2 E R HEY AR TS B RENER

HK$’000

FAET

Audit services Z B8RS 2,560

Non-assurance services (Note) JERZEB RS (BsE) 2,123

Total st 4,683
Note: BT -

The remuneration for non-assurance services includes tax related service of HK$625,000,
environmental, social and governance related consultancy service of HK$330,000 and other
consultancy services.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the accounts and
financial statements of the Company for FY2023 with a view of ensuring that
such financial statements give a true and fair view of the state of affairs of
the Group and relevant statutory and regulatory requirements and applicable
accounting standards are complied with.

The Directors are not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the Company’s ability to
continue as a going concern.

A statement by the external auditors, KPMG, about their reporting
responsibility on the consolidated financial statements is set out in the
independent auditors’ report on page 105 to page 112 and acknowledged
by the Board.
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COMPANY SECRETARY

In compliance with Rule 3.29 of the Listing Rules, the company secretary of
the Company confirmed that for FY2023, she took no less than 15 hours of
relevant professional training.

SHAREHOLDERS’ RIGHTS

Convening of Extraordinary General Meeting and Putting
Forward Proposals at Shareholders’ Meetings

Under Article 62 of the Articles of Association, the Directors may, whenever
they think fit, and shall on requisition in accordance with the Companies
Ordinance (Cap. 622 of the Laws of Hong Kong) (the “Companies
Ordinance”), convene an extraordinary general meeting. Pursuant to Section
566 of the Companies Ordinance, an extraordinary general meeting can be
convened on the requisition of any one or more Shareholders representing
not less than 5% of the total voting rights of all Shareholders having a right
to vote at general meetings of the Company. Such requisition shall be made
in writing to the Company stating the general nature of the business to be
dealt with at the meeting. Pursuant to Section 567 of the Companies
Ordinance, the Directors must call a general meeting within 21 days after the
date on which they become subject to the requirement and the meeting so
called must be held on a date not more than 28 days after the date of the
the
requisitionist(s) himself (themselves) may do so in the same manner, but the

notice convening the meeting. If the Directors do not do so,
meeting must be called for a date not more than 3 months after the date on
which the Directors become subject to the requirement to call a meeting. All
reasonable expenses incurred by the requisitionist(s) as a result of the failure
of the Directors duly to call the meeting shall be reimbursed by the

Company.

Putting Forward Enquires to the Board
For putting forward any enquiries to the Board of the Company,
Shareholders may send their enquiries to the Company in writing to the
principal place of business of the Company in Hong Kong, which is currently

at the following address:

8th Floor of D2 Place ONE, No.9 Cheung Yee Street, Cheung Sha Wan,
Kowloon, Hong Kong (For attention to the Company Secretary).

For avoidance of doubt, the Company will not normally deal with verbal or
anonymous enquiries, and Shareholders must deposit and send the original
duly signed written requisition, notice or statement, or enquiries (as the case
may be) to the principal place of business of the Company in Hong Kong
and provide their full name, contact details and identification in order to give
effect thereto. Shareholders’ information may be disclosed as required by
law.

NBRHWE

Rz EHRAISE3.201% » ARTHABWEHD -
BN ZE - =M HEEDEZTDI5E/NEFIE
eSS

R SRAEF
BRKRRFBNATRERRAG LIZL
B

REBEZEZMAFCNF  EFJTHI R TENE
&> WHERR A BMEG) (B8 %I F622%) (TAH
15%61) IR > BREKRRFRIAE - RIEQBRH
$£6661%  AEFTAEARERAATRRAEGLRE
BRI ERT VRN ER—UHZAKRE
WERTRARFRRAS - ZEREUEET
NEARBRY - WRAREEZE LEENEH
—RRME - RBABMAGIE671F  EFHERSE
RETRERES Z+—RANBHRKRRRE > M&A
MZERBEARZRERZIENELBRES T2
R N\RAET o MEEREWMILITE > HRA
FETTARARE  ERERREEFRETHREAR
HEZEREFAZR=EANAM - 228 ER
EEAREEXEREEMBEZSHERAMEEZ
ERFEER

AEFFFHES
RENNEFANEESFHERNEH > THEE
EHEFREFATAE LN EEEEMBN T
it -

EBRNERNVEREHIFED2 Place ONE 81% (5
BB ABRABME) ©

ARERRE ARPBEFNERENBENERE
> RERBARARABEEBN T BEEMBTRK
LKA RENERSRKEN - BANBH >
T (RIERME) > WRERENEE - BHEH
R B 5 > UEER - RREM T RBEREE
T LUK EE ©

66 TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



CORPORATE

GOVERNANCE REPORT

COMMUNICATIONS WITH SHAREHOLDERS AND
INVESTORS RELATIONS

Constitutional documents

During FY2023, the Company has not made any changes to the Articles of
Association. The Articles of Association are available at the websites of the
Company and

(https://tamjai-intl.com/en) the Stock Exchange

(www.hkexnews.hk).

E-communication

To promote effective communication, the Company maintains a website
https://tamjai-int.com/en, where up-to-date information and updates on the
Company’s financial information, corporate governance practices,
biographical information of the Board and other information are available for

public access.

Shareholders Communication Policy

The Company considers that effective communication with Shareholders is
essential for enhancing investor relations and investors’ understanding of the
Group’s business performance and strategies. The Company endeavours to
maintain an on-going dialogue with Shareholders and the Company has
established various communication channels with Shareholders, including
general meeting, annual results and interim results, annual and interim
reports, announcements and circulars and performance conference. To
the

Company holds meetings, briefings and roadshows with investors and

facilitate the communication between the Company and investors,
analysts from time to time. Shareholders may also make enquires with the
Company through other channels mentioned above, and provide comments
and recommendations to the Directors or managements at any time. Upon
receipt of written enquiries from a Shareholder, the Company will use
reasonable endeavours to respond to the Shareholder as soon as possible.
In addition, the Company updates its website from time to time to keep the
Shareholders updated of the recent development of the Company. Having
regard to the above, the Company considers the implementation of the
Shareholders’ communication policy during FY2023 was effective.
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Dividend policy

The Board has the discretion to declare dividend to the Shareholders from
time to time, subject to the Articles of Association and all applicable laws
and regulations. Pursuant to the Articles of Association, any declaration of
final dividend for the year will be subject to the passing of an ordinary
resolution by the Shareholders at a general meeting, while the Directors may
from time to time resolve to pay to the Shareholders interim dividends as
appear to the Directors to be justified.

On 14 September 2021, the Board resolved to adopt a dividend policy to
set out the conditions of declaration and payment of dividend to the
Company’s shareholders by the Board.

We currently aim to pay a total dividend in respect of each financial year of
less than 30% When
recommending the payment of any dividend, the Board would normally

not of our profit attributable to our owners.
consider various factors, including but not limited to:

results of operations;
ii. financial performance;

iii. profitability;

iv. business development;

V. prospects;
Vi capital requirements; and
vii.  economic outlook.

The dividend policy may be reviewed from time to time and the payment of
any future dividend will be subject to the Board’s discretion taking into
account the interests of the Group and the Shareholders as a whole and will
be subject to compliance with all applicable laws and regulations.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Group has formulated and adopted the risk management policy in
providing direction in identifying, evaluating and managing significant risks.
The main features of the risk management processes comprise 5 core
stages: (a) risk identification, (b) risk assessment and prioritisation, (c) risk
response, (d) risk monitoring and (e) risk reporting.

The appropriate risk mitigation plans are determined based on the following
risk responses:

- Acceptance: Risks are considered immaterial and acceptable based on
Group’s risk appetite and therefore no action is considered necessary.

— Reduction: Risks cannot be considered immaterial and actions such as
controls have to be taken to reduce the impact and vulnerability to an
acceptable level.

— Avoidance: Risks are so significant that there is no measure both
internally and externally to reduce the risk to an acceptable level, or
involve unreasonably high cost to reduce the risk to an acceptable
level. Therefore, activities giving rise to the risks should be avoided.

Internal audit function and review of risk management and
internal control

The Group has an internal audit function, which consists of professional staff
with relevant expertise. The internal audit function is independent from the
Group’s daily operation and carries out review of the risk management and
internal control systems by conducting interviews, walkthroughs and tests of
operating effectiveness. Review of risk management and internal control
systems covering all material controls, including financial, operational and
compliance controls are conducted half-annually, and the results are
reported to the Board through the Audit Committee. During FY2023, the
Board through its review and review made by the internal audit function,
concluded that no material risk management and internal control aspects of
any significant discrepancies were discovered during the review and was
satisfied that the risk management and internal control systems were
effective and adequate.
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Compliance with risk management and internal control
code provisions

The Company has established a dynamic risk management process,
including risk identification, risk assessment, risk monitoring, risk response,
risk supervision and improvement as well as risk reporting, to identify and
evaluate the major risks of the Company.

The Company adopts a risk management system which manages the risk
associated with its businesses and operations and has an internal control
system which enables the Group to achieve objectives regarding
effectiveness and efficiency of operations, reliability of financial reporting and

compliance with applicable laws and regulations.

The Board acknowledges its responsibility for the risk management and
internal control systems and reviewing their effectiveness. Such systems are
designed to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable and not absolute
assurance against material misstatement or loss.

Disclosure of inside information

The Company has put in place an internal policy for the handling and
disclosure of inside information in compliance with the Securities and Futures
Ordinance (Cap. 571 of the Laws of Hong Kong) (the “SFO”). The internal
policy sets out the procedures and internal controls for handling and
dissemination of inside information in a timely manner and provides the
Directors, senior management and relevant employees a general guide in
monitoring information disclosure and responding to enquiries. Control
procedures have been implemented to ensure that unauthorized access and

use of inside information are strictly prohibited.
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Anti-corruption and whistle-blowing policies

The Group has always adhered to high standards of business ethics,
preventing corruption through corporate governance, internal controls and
risk management, and is subject to ongoing oversight by the Board of
Directors. We have zero tolerance for misconduct and unethical business
behaviours. Therefore, the Anti-Bribery and Corruption Policy (the “Policy”)
and Code of Ethics (the “Code”) have been formulated with reference to the
requirements of the Prevention of Bribery Ordinance (POBO) and the
Independent Commission Against Corruption (ICAC). The policies clearly state
the requirements for accepting advantages and conflict of interests. The
Human Resources Department is responsible for implementing and
monitoring the Policy and the Code, and the Board reviews them on a
regular basis. To communicate the details of the Policy and the Code to all
staff members, the procedures outlined in the policies are incorporated into
the induction program for new staff, while current staff will receive updates

via email.

The Company also has a whistle-blowing policy where guidelines and
processes for the reporting of misconduct or malpractice are clearly
established. Any employees or business partners are able to report matters
of concern in a confidential manner through the designated email address or
the D-Quest hotline (a hotline for whistleblowing). Supervised by the Human
Resources Department, any employee or agent who fails to comply with our
policies or the regulatory requirements regarding anti-bribery and corruption
will be subject to disciplinary actions, including the termination of
employment or appointment, and will be reported to law enforcement

authorities where appropriate.
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The Directors are pleased to present this report together with the audited
consolidated financial statements of the Group for FY2023.

PRINCIPAL ACTIVITIES

The principal activities of the Company are investment holding, procurement
and trading of food and processed food. The principal activities of the Group
are principally engaged in the operation of restaurants under TamdJai and
SamGor brands.

RESULTS AND APPROPRIATIONS
The results of the Group for FY2023 are set out in the financial statements
on page 113 to page 198 of this annual report.

DIVIDENDS

Interim dividend in respect of the previous financial year of Nil (FY2022:
HK28.0 cents) per Share was paid during FY2023.

The Board recommended the payment of a final dividend of HK10.5 cents
per Share for FY2023 (FY2022: HK11.4 cents).

There is no arrangement that a Shareholder has waived or agreed to waive
any dividend.

BUSINESS REVIEW

A review of the business of the Group during FY2023, an analysis of the
Group’s performance during the year using financial key performance
indicators and a discussion on the Group’s future business development are
contained in the Chairman’s Statement and Management Discussion and

Analysis on page 8 to page 39 of this annual report.

STAKEHOLDER ENGAGEMENT

Endeavouring to maintain a sound and solid relationship with the
stakeholders of the Group, which is essential to our long-term sustainable
development and success in the market, we have been engaging a wide
We believe that the

engagement of the core stakeholders aids us to better anticipate the

variety of stakeholders along our value chain.

emerging trends, grasp potential opportunities under the development of the
“green economy”, improve our operational practices while lowering our
environmental footprints, and provide products and services that cater to our

customers’ needs.
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To efficiently identify, assess and prioritise the issues that are material and
relevant to its different stakeholder groups, we engage our stakeholders
through surveys and questionnaires. With our good corporate citizenship,
reputation, and strong capability in coordination, we have communicated and
collaborated with our stakeholders effectively. From the response of the
stakeholders received through a broad range of open communication
channels, we have gained a deeper understanding of our stakeholders’
concerns and expectations, which has facilitated us to better position
ourselves in the competitive market, and made rapid and appropriate
adjustments to our business strategies. We have maintained our ongoing
effective dialogue with our

highlighted below.

core stakeholders through the channels

Communication with key stakeholders

Stakeholders
FhE

Expectations and Concerns

HAZE R Bt
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Communication Channels
BIBERE

Government and — Compliance with laws and regulations

regulatory authorities — BT ARNER
BURT e B E 1 — Sustainable development
- IREER
— Occupational health and safety
- BERERZ2
Shareholders — Return on investments
- — RERIR
— Corporate governance
- hEEA
— Business strategy and development plans
—EBERRRERTE
Employees — Employees’ remuneration and benefits
= — BB ER

— Career development

- BEER

— Training opportunities

— Bk e

— Occupational health and safety

-HERERZE

— Supervision on the compliance with local laws and
regulations

— HEMERRERNGREBERETSHE

— Routine reports and tax payments

— BR®BEREH

— Corporate website
— NEIHEG

— Regular reports

— EHRE

— Announcements
— /\%

n
— Annual general meetings

—RRBFRE

— Bulletin board

— NER

— Internal emails

— WEBEEP

— Employee hotline

— BB

— Management videos

— BIRERE

— Training and workshops
— B E
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Stakeholders Expectations and Concerns Communication Channels
i E BRI R BIERE
Customers — Product and service quality assurance — Customer satisfaction surveys
e — EmEBRHESRE - BERREERE
— Customer’s rights and satisfaction — Customer membership programmes
- BRENRRERE - ERE85tE
— Product innovation — General customer service communications
— EmBIH - —RERREES
— Social media platforms
- HRERTE
General public — Involvement in communities — Corporate website
BIEAR —HHe2H — REVHELG
— Laws and regulations compliance — Social media platforms
— EERERER — HRERTE
— Transparency and reliability — Mass media
— BB KTEY — RRERE
— Frontline staff
—FifgET
— Direct communication
- BB
Suppliers — Fair and open procurement — Telephone/video conferences, face-to-face meetings,
HEER — RERAFRE and on-site visits
— Win-win upstream and downstream cooperation - Bih/RGEE EHENZEREMSRE
- 8RLTHEE — Assessment of supplier
— HHREREETTG
— Tender and regular meetings
- BEREHEE
Landlords — Brand image — Corporate website
5 — mEER — REVHEG
— Business plan and performance — Mass media
— EBRIARKRE — KRERE
— Frontline Staff
—RifgET
— Direct communication
— BEREB
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PRINCIPAL RISKS AND UNCERTAINTIES
The following list is a summary of certain principal risks and uncertainties
facing the Group:

° We are susceptible to outbreak, epidemic and/or pandemic of infectious
or contagious diseases, diseases of animals, food-borne illnesses as
well as negative publicity relating to such incidents.

° Our business is dependent on the macroeconomic conditions of the
markets in which we operate and any reductions in discretionary
consumer spending as a result of economic downturn may adversely
affect our business.

° Our expansion plan may lead to increased risks and uncertainties which
may materially and adversely affect our business, financial condition
and results of operations.

° The new markets which we have recently expanded into or plan to
expand into are different from the Hong Kong market and our
expansion into these new markets presents risks and uncertainties.

° The ongoing conflicts in Ukraine may adversely affect our supply chain
management, such as increase in operating costs and disruption of
operations.

° Our operational sustainability is dependent on our abilities to recruit and
retain frontline staff.

FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group for
the last five financial years is set out on page 199 to page 200 of this
annual report.

DISTRIBUTABLE RESERVES

As at 31 March 2023, the aggregate amount of reserves available for
distribution to equity shareholders of the Company, calculated under Part 6
of the Hong Kong Companies Ordinance was HK$349,609,000 (2022:
HK$294,772,000).

SUBSIDIARIES
Particulars of the Company’s principal subsidiaries are set out in note 20 to
the consolidated financial statements.
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group
during the year are set out in note 10 to the consolidated financial
statements.

SHARE CAPITAL AND SHARE OPTIONS

Details of movements in share capital and share options of the Company
during the year are set out in notes 21 and 22 to the consolidated financial
statements.

COMPLIANCE WITH THE RELEVANT LAWS AND
REGULATIONS

As far as the Board and management are aware, during FY2023, the Group
has complied in all material aspects with the relevant laws and regulations
that have a significant impact on the business and operation of the Group.
During FY2023, there was no material breach of, or non-compliance, with
applicable laws and regulations by the Group.

SHARE INCENTIVE SCHEMES
On 25 March 2021,
scheme (the “Pre-IPO Share Option Scheme”), the post-IPO share option

the Company adopted the pre-IPO share option

scheme (the “Post-IPO Share Option Scheme”) and the share award
scheme (the “Share Award Scheme”). During FY2023, there were no options
or awards granted under all schemes of the Company.

Details of the schemes are set out as follows:

l. Pre-IPO Share Option Scheme
(a) Purpose

The purpose of the Pre-IPO Share Option Scheme is to provide
eligible participants with an opportunity to have a personal stake
in the Company with a view to achieving the following
objectives: (i) motivate the eligible participants to optimise their
performance efficiency for the benefit of the Group; and (ii)
attract and retain or otherwise maintain relationships with the
eligible participants whose contributions are or will be beneficial
to the long term growth of the Group.
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(b)

(c)

(d)

(e)

Participants

Eligible participants include any senior management employee,
including without limitation the director, executive, officer and
manager-grade employee, whether full time or part time,
employed by a member of the Group from time to time; and any
consultant employed by the Group, who the Board considers, in
its absolute discretion as a grantee.

Time of exercise of option and vesting period
Subject to the following vesting dates, any options granted
under the Pre-IPO Share Option Scheme may be exercisable at
any time prior to the expiry of 10 years from the acceptance
date of the grant: () 30% of the total number of Shares under
the options granted to such grantee can be exercised from 7
October 2021; (i) 30% of the total number of Shares under the
options granted to such grantee can be exercised from 7
October 2022; and (i) 40% of the total number of Shares under
the options granted to such grantee can be exercised from 7
October 2023.

Exercise price

The exercise price per Share in respect of any particular option
granted under the Pre-IPO Share Option Scheme shall be
HK$0.85, which was determined at the date of grant using the
binomial model that has been used to estimate the fair value of
share options.

Duration of the scheme

The Pre-IPO Share Option Scheme was automatically terminated
upon Listing. Save for the options granted prior to the Listing,
no further option shall be or have been granted under the Pre-
IPO Share Option Scheme.

The provisions of the Pre-IPO Share Option Scheme shall remain
in force to the extent necessary to give effect to the exercise of
any option granted prior to the termination of the Pre-IPO Share
Option Scheme or otherwise as may be required in accordance
with the provisions of the Pre-IPO Share Option Scheme.
Options granted prior to such termination but not yet exercised
at the time of termination shall continue to be valid and
exercisable in accordance with the Pre-IPO Share Option
Scheme.

(b)

(c)

(d)

(e)

REPORT OF
THE DIRECTORS
EFEHRSG

SHAL
GERSUEEGEENSREEAS
BEETRNAEBRE AR THE
FHES  THAER » SRS AEE
RES (FREBIER > UKRES
FeRRNBERRBEEARANKERR
RBIEFIRER -

1T1EFE IR 1E B9 PF 5] R 27 /B 2
AUTHEBEHBENSRRT » REEXTA
MEEmEBRETIEENEMER
A RN S B St +E = mA
ERIFETTEE | ()RZAE AR TS
BRETRRMDAEHIB0%TH —F =
—FE+ALHEITE ; (\mzAFEAE
H ARG T BB 42 8LV 30% BT B
TEZFE+BEHEBITE; K@
ZABARENERETHRMGEH
M40%B B 2 -_=F+ At BT
fi o

T1EE

REERAMEEFBREEIRSY
NEABEBRENSRRNOITESE
#0.85787T » ILTHLUBTE LBt ERER
TENRARUERHBARREE °

BB A
BRAMEENBRESEEN LS
BEBRIL - R ETAIERERERE
Sh > RAGTEERBERAREER
BRESRE—DRHBRE-

ERNNGES=EI o IS e
BERAY UEEERAREEARER
BRI B RN EABERES
AIRBEE R AREERBREEIF
XFLATEER E B AR R pI AR 1T (66 o
EFEIR IR RN EBES B LR
HARITENBRIEREER N > LAR
BERAFEEAERESBITE

EFERERAR 2022/23 £ 77



REPORT OF
THE DIRECTORS
EFEHRSG

(f) Options granted under the Pre-IPO Share Option () BHRAGZEEFBRIENETIEL
Scheme BIRERR1E
On 25 March 2021, a total of 37 eligible participants were RZIEZ—F=BZ+HH> > aH#37
granted options to subscribe for an aggregate of 2,848,400 FEEREEERERE  LUETE
Shares, representing approximately 0.21% of the issued share {B0.85/8 T a0 i & 2,848,400 % B
capital of the Company as at the date of this annual report, an 7 HERAFRAPARNBEEETR
exercise price of HK$0.85. AK#0.21% ©
During FY2023, the Company allotted and issued 255,630 RIZBEZ=UBEE » ARBEMETE
Shares in connection with the exercise of options by certain EREARATEBREMAS S K 81T
eligible grantees, with the weighted average closing price of the T 255,6308 810 REBFTHERECZ
Shares on the dates immediately preceding the dates of TTTHFAAMA T viiﬁtﬁ"f—
exercise of 4 May 2022, 19 July 2022, 22 August 2022, NBENZZ2ZZFN\AZ+ZHZ
24 August 2022, 6 September 2022, 10 October 2022, 12 —_“HF#ENBZ+mImAE -~ :%::fﬁﬁﬂ
October 2022, 15 November 2022, 6 December 2022, 7 VAN = It = S o) = o ol B =S
December 2022, 13 December 2022, 22 December 2022, 23 F+A+ZH -2 2HF+—HA+h
December 2022, 4 January 2023, 10 January 2023, 16 January H-Z2-_"F#+"_AXH T
2023, 28 February 2023 and 6 March 2023 being HK$2.33 per F+-AtA -2 _F+-F+=
Share. B\ZEZTF+/A+ZH =
—THF+ZRT+=A %2 =F—
BNA~-ZZ2Z=F—A+H %=
—F—H+H -ZEZ=%F"HF"+
NABERZEZ=F=B/HZHWA]
—B > RONMEFIEHERESR
2.33%7T
Details of the movement of share options granted under the TEI-MHRFERBEERAMAEE
Pre-IPO Share Option Scheme during FY2023 are as follows: BRI ENEREESEHFE
W
Outstanding Lapsed/  Outstanding
Exercise as at Granted Exercised Cancelled as at
Category and name of price per 1 April during during during 31 March
participants Date of grant Share 2022 the year the year the year” 2023
mA—H ER%%/ =R=+-H
SHEEBRIRES b= SRITEE W K17 FREL FERTHE [l W K17
(HKS)
(&7
Directors
5%
Mr. Lau Tat Man 25 March 2021 0.85 200,200 - - - 200,200
HNEREE ZZT-FZRZ+EH
Ms. Chan Ping, Rita 25 March 2021 0.85 138,600 - - - 138,600
B¥xt ZZT-F=AZ+hH
Mr. Lee Yuk Hang® 25 March 2021 0.85 15,400 - 6,600 - 8,800
Fglakte ZZT-FZRZ+EH
Employees 25 March 2021 0.85 1,706,460 - 249,030 107,800 1,349,630
B& “E—F=ZH”+AH
Tota\ 2,060,660 - 255,630 107,800 1,697,230
4zt

78

TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



107,800 share options lapsed as the employees ceased to be employees of
the Group.

Mr. Lee Yuk Hang has resigned as an executive Director with effect from
1 November 2022.

As the Shares were not listed as at the date of grant, the closing price of the
Shares immediately before the date on which the options were granted is not
available.

For the fair value of the options at the date of grant, please refer to note 22(c)
to the consolidated financial statements.

Post-IPO Share Option Scheme

(a)

(b)

Purpose

The purpose of the Post-IPO Share Option Scheme is to
provide eligible participants with an opportunity to have a
personal stake in the Company with a view to achieving the
following objectives: () motivate the eligible participants to
optimise their performance efficiency for the benefit of the
Group; and (i) attract and retain or otherwise maintain an
on-going business relationship with the eligible participants
whose contributions are or will be beneficial to the long-term

growth of the Group.

Participants
The Board may, at its discretion, offer to grant an option to the
following persons:

(i) any full-time or part-time employees, executives or officers
of the Company or any of our subsidiaries;

(i) any directors (including independent non-executive

directors) of the Company or any of its subsidiaries;

(i) any advisers, consultants, suppliers, customers, distributors
and such other persons who in the sole opinion of the
Board will contribute or have contributed to the Company
or any of its subsidiaries.
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(c)

(d)

(e)

()

Amount payable on acceptance of the option
Upon acceptance of the option on or before the relevant
pay HK$1.00 as

acceptance date, the grantee shall

consideration of the grant.

Time of exercise of option and vesting period

An option may be exercised in accordance with the terms of the
Post-IPO Share Option Scheme at any time after the date upon
which the option is deemed to be granted and accepted and
prior to the expiry of 10 years from that date. The period during
which an option may be exercised will be determined by the
Board in its absolute discretion, save that no option may be
exercised more than 10 years after it has been granted.

Exercise price

The exercise price per Share in respect of any particular option
granted under the Post-IPO Share Option Scheme shall be such
price as the Board in its absolute discretion shall determine,
save that such price must be at least the higher of:

(i) the official closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheets on the date of grant,
which must be a day on which the Stock Exchange is
open for the business of dealing in securities; and

(i) the average of the official closing prices of the Shares as
stated in the Stock Exchange’s daily quotation sheets for
the five business days immediately preceding the date of
grant.

Maximum number of shares

The maximum number of Shares in respect of which options
may be granted under the Post-IPO Share Option Scheme and
under any other share option schemes (including the Pre-IPO
Share Option Scheme) of the Company must not in aggregate
exceed 10% of the issued share capital of the Company
immediately upon completion of the Global Offering i.e.
134,003,200 Shares, representing approximately 9.99% of the
total number of Shares in issue as at the date of this annual
report.

(c)

(d)

(e)

(f)
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(9)

(h)

(i)

0)

Maximum entitlement of each participant

Subject to the Listing Rules, the total number of Shares issued
and which may fall to be issued upon exercise of the options
granted under the Post-IPO Share Option Scheme and any other
share option schemes of our Company (including both exercised
and outstanding options) to each eligible participant in any
12-month period up to the date of grant shall not exceed 1% of
the Shares in issue as at the date of grant; and shall not
exceed 0.1% with regard to each related entity participant or

service provider.

Performance target

A grantee may be required to achieve any performance targets
as the Board may then specify in the grant before any options
granted under the Post-IPO Share Option Scheme can be

exercised.

Duration

The Post-IPO Share Option Scheme shall be valid and effective
for a period of 10 years from the Listing Date (i.e. 7 October
2021). As at the date of this annual report, the Post-IPO Share
Option Scheme has a remaining life of approximately 8 years
and 5 months.

Options granted under the Post-IPO Share Option
Scheme

On 25 March 2022, a total of 65 eligible participants were
offered options to subscribe for an aggregate of 6,394,000
Shares at an exercise price of HK$2.638.

(9)

(h)

(i)

0
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Such exercise price represented the higher of the following:

(i) the closing price of the Shares as stated on the daily quotations
sheet of the Stock Exchange on the date of grant of HK$2.55
per Share; and

(i) the average closing price of the Shares as stated on the daily
quotations sheet of the Stock Exchange for the five (5) trading
days immediately preceding the date of grant of HK$2.638 per
Share.

These options are valid for a period of 10 years from the date of grant
and will be vested in three tranches: (i) 30% of the options will vest
on 25 March 2023; (i) 30% of the options will vest on 25 March
2024; and (iii) the remaining 40% of the options will vest on 25 March
2025.

The number of options available for grant under the Post-IPO Share
Option Scheme was 127,609,200 as at 31 March 2023, representing
approximately 9.52% of the total number of Shares in issue as at the
date of this annual report.
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Details of the movement of share options granted under the Post-IPO

Share Option Scheme during FY2023 are as follows:
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Outstanding Lapsed/  Outstanding
Exercise as at Granted  Exercised Cancelled as at
Category and name of price per 1 April during during during 31 March
participants Date of grant Share 2022 the year the year the year 2023
g RZE=Z=
mA—H FRRY¥/ ZB=+-H
SHEEERIRESE RHAMH SRTEE W K17 FREY  ERT Bl CEIFR
(HK$)
(#7)
Directors
S
Mr. Lau Tat Man 25 March 2022 2.638 525,000 - - - 525,000
HERRE 2T TFZRAZFEAH
Ms. Chan Ping, Rita 25 March 2022 2.638 315,000 - - - 315,000
RS+ “EZZF=RBZ+1H
Mr. Lee Yuk Hang® 25 March 2022 2.638 126,000 - - - 126,000
FHERE 2T TFZRAZFEAH
Employees 25 March 2022 2.638 5,428,000 - - 381,000 5,047,000
(=] 2T TFZRAZFEAH
Total 6,394,000 - - 381,000 6,013,000
st
Notes: B 5T
1) 381,000 share options lapsed as the employees ceased to be employees of 1) 381,000 ERIEEE RN FRAZLERE
the Group. ETfBAXERRES -
) Mr. Lee Yuk Hang has resigned as an executive Director with effect from ) FHELLEEHERNTES BTS2 F+
1 November 2022. —B—HiERK -
3) The closing price of the Shares immediately before the date on which the ) BRONREEREREHSE -2 _F=
options were granted (i.e. 24 March 2022) was HK$2.62. BZ+MUA) sl mEA2.628 5T ©
(4) For the fair value of the options at the date of grant, please refer to note 22(c) (4) BRBEERBEBHNATE  A2EES

to the consolidated financial statements.

BT 3RKRMIEE22(c) ©
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Share Award Scheme

(a)

(b)

(c)

Purpose

The purpose of the Share Award Scheme is to provide eligible
participants with an opportunity to have a personal stake in the
Company with a view to achieving the following objectives: (i)
motivate the eligible participants to optimise their performance
efficiency for the benefit of our Group; and (i) attract and retain
or otherwise maintain relationships with the eligible participants
whose contributions are or will be beneficial to the long term
growth of the Group.

Participants

Those eligible participants to participate in the Share Award
Scheme include any senior management employee, including
without limitation any director, executive, officer and manager-
grade employee, whether full time or part time, employed by a
member of the Group from time to time; and any consultant
employed by the Group, who the Board considers, in its
absolute discretion as a grantee.

Implementation

For the implementation of the Share Award Scheme, the Tamjai
Employee Trust (the “Employee Trust”)
established on 25 March 2021 with Trident Trust Company (HK)
Limited acting as the trustee thereof (the “Trustee”). The Trustee

International was

shall hold the awarded Shares on behalf of the grantees until
they are vested in the grantees in accordance with the rules of
the Share Award Scheme. The Trustee shall then cause the
awarded Shares to be transferred to such grantees on the
relevant vesting date subject to the confirmation by the
Company.

On 25 March 2021 and 9 August 2021, 2,024,000 Shares and
3,000,000 Shares were allotted and issued to Blessing Keen
Investing Limited (“Blessing Keen”), a direct wholly-owned
subsidiary of the Trustee, for the purpose of the Share Award
Scheme, representing approximately 0.15% and 0.22% the total
number of issued Shares as at the date of this annual report,

respectively.

R {7 SZ R =t &

(a

(b)

(c)

I=1:)
RNERFEZENRRNAERS A
ERMEABARERADEA DAV
g UERTIER: ((HEBEERS
BELSKTEMPONEMRDEAHE
BME; k(RS REEGERSHE
FRRERTFREHEBRF > M&E
AERSEENGMERIARE S
ENRAEBRNRERE -

SHAL
BERSERNERSENALTEE
EESREEAS > QEBFRNRAE
ERE A BT ESBREMES « 1T
AE - BB REEREE (TH
BEEE) URESE2ENERS
[EESTEPN:SEN S YN I

=71}
ABEIRMDIERSE > BFREREEE
F(EREER) R -_E-—F=B_

THBEMIZ AERES (BB BIR
NEEERFEA (RFEAD) - ZFEA
BAREBEAFERBRD  BEEZRFH
B IRIBRGOEBABRIEE T
EREABL - SEANBERERBEBEEZR
PR RBRMMEETZ T AEA » A
RN BVHER

A ZE - F=ZAZ+AHHERZZC
—FNANE > "RERRG EZRETE
[Blessing Keen Investing Limited
(TBlessing Keen)) (St ABEEE
b /&~ B)) B 8 K 3% 172,024,000 8% K
3,000,0004% f 15 > HHE R AR B 5
HNEZEITRMEE D FA0.15% K%
0.22% °
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Blessing Keen is a company wholly-owned by the Trustee and was
incorporated in the British Virgin Islands as a special purpose vehicle
solely to hold Shares on trust for the grantees for the purpose of the
Share Award Scheme. As a wholly-owned subsidiary of the Trustee,
Blessing Keen may only deal with the Shares it holds in accordance
with the terms of the trust deed entered into between our Company
as the settlor and the Trustee for the specific purposes of the
Employee Trust (the “Trust Deed”). In accordance with the Trust Deed,
an advisory committee (the “Advisory Committee”) established and
authorised by our Company, currently comprising Mr. Lau Tat Man, an
executive Director and the chief executive officer of the Company,
shall provide instructions to the Trustee in relation to the Employee
Trust and the Share Award Scheme. Such instructions shall only be
given after the Board has passed resolutions with majority votes upon
the recommendations of the Remuneration Committee.

The Trustee shall not exercise any voting rights and Blessing Keen
does not have any voting rights in respect of any Shares held by
Blessing Keen under the Employee Trust. After the actual vesting of
the Shares awarded to our Group’s employees, the grantees will be
entitled to exercise the voting rights attached to the vested Shares.

The Trustee shall, or shall procure Blessing Keen to, elect to receive
dividends from our Company, unless receiving any written direction to
the contrary from the Advisory Committee, and hold such dividends for
the benefit of the Share Award Scheme. The dividends received by the
Trustee shall form part of the trust fund of the Employee Trust, which
will be utilised by the Trustee at the direction of the Advisory
Committee for the benefit of the Share Award Scheme, including but
not limited to acquisition of Shares on market for grant of the awarded
Shares and settlement of the fees charged by the Trustee and the
costs and expenses incurred by the Trustee in the course of
performance of its duties in respect of the Employee Trust.
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Blessing Keen# Xt AL BHEAN AR » 1F
AEGENEBRABER RESTMR
7 BNEAMEEE R A RMDIEZE ST RN
ABARFAERG - (EAZHEANZENBE LR
7] > Blessing KeenfE o] EE HIRIEA QN F
(ERZFEN) RZFEAMEBEGETNERE
HETIZEFERE ((EREE)) KRREEN
[ 17 o IRIFEFTREE > RRBINIL RIZIEER
MEZEg (EMZEEY)) » HIRAEXAFH
TEBRTBRHBERLEAMN > HiE
BEERRAEEFEMZEARMIET -
BRENETRESENTNEEGIRHE
BEZHE  ULHRBBRBEBREL

= 55 A & 17 6 £ 77 3% 3 # M Blessing
Keenstl HIRBREEALFANERNRNTZE
BERAIRER - AEREEERNRMER
BBE > ARARBRITESEBRDEW
BUIREEHE -

SEEARE IR FBlessing KeenEEiZH &K
ATIWERE (RIFERZESEHARNE
EERAMERIR) » MAF RGBS BIS A
ZERE - ZREAMENKEH BN EERE
SENEFEES D HFHZEAKRER
ZEGNBERTERRRM RS > B1E8
TRATE T 35 W B I U H AR B AR 1D e =2
NZEARBMNERUARZFEATRBITEAR
FEEEENHEHREEENRAKESE
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(d)

(e)

()

(9)

Maximum number of shares

The maximum number of awarded Shares which may be
granted to the eligible participants under the Share Award
Scheme is no more than 10% of the issued share capital of the
Company immediately upon completion of the Global Offering
i.e. 134,003,200 Shares, representing approximately 9.99% of
the total issued Shares of the Company as at the date of this
report, but excluding the awarded Shares which have been
lapsed in accordance with the Share Award Scheme and all
Shares which may be issued upon the exercise of options
granted or to be granted under the Pre-IPO Share Option
Scheme and the Post-IPO Share Option Scheme. The maximum
number of Shares which may be allotted and issued by the
Company under the Share Award Scheme in any financial year
is no more than 3% of the issued share capital of the Company
immediately upon completion of the Global Offering, i.e.
40,200,960, representing approximately 2.99% of the total
issued Shares of the Company as at the date of this report.

Maximum entitlement of each participant
The maximum entitlement of each participant under the Share
Award Scheme shall be subject to the Listing Rules.

Duration

The Share Award Scheme shall be valid and effective for a term
of 10 years from the adoption date (i.e. 25 March 2021). As at
the date of this report, the Share Award Scheme has a
remaining life of approximately 7 years and 8 months.

Shares awarded under the Share Award Scheme

A total of 5,024,000 Shares, representing approximately 0.37%
of the total number of issued Shares as at the date of this
report, were granted to certain selected employees on 25 March
2021 and 9 August 2021, respectively.

(d)

(e)

(f)

(9)

RORSHE

RIERG B TTAGERSHE
BENREBENESHETTBAR
BERIKEETREERARTABSEHITRAE
B910% > B1134,003,20082 i 15 > 1HE
MRS HEIARAT BEITRIN B
#99.99% > M E T NS IR IR IR IG5 2D
STEI B R ML BN AR 1D M R TT FE IR 1%
BRAHEEERESERERA
HEEEBEREFSIERHEHAKTE
HR R M A AE R ITIFT ARG ©
AN B AR AT BA B AR S AR R AR 19 22
SRR REITNEESRHEBETR
BBAADNEREEHRBEETRED
BEITRR A HI3% > BN40,200,960 % &
% HEREARS BEEAAT B TR
D HEEL#I2.99% ©

Bl BHEEEZFHRERITHE
ROEBGE TEUSREZANR
SREROBEENTG EHRRIBIE
PR o

B
gt I SEES )= E N ———
FZAZT+EB) Bt +FRBEMKRE
R o PRAIRE AR - RDEEESEIBIF
AR AL EXN\ER

R 1728 B 1 B FHL 12 B9 AR 17
A _E_—F=ZB-+HRBKRZEC
—FN\ANB  AHRETEERSR
535,024,000 217 > (R4S
HEIE # TR ABEAV0.37% °
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The awarded Shares shall vest on the following dates:

(1) 30% of the total number of awarded Shares granted to the

grantee will vest from 7 October 2021;

2) 30% of the total number of awarded Shares granted to the

grantee will vest from 7 October 2022; and

(3) 40% of the total number of awarded Shares granted to the

grantee will vest from 7 October 2023.

The number of awarded Shares available for grant under the Share
Award Scheme was 128,979,200 as at 1 April 2022 and 31 March
20283, respectively, representing approximately 9.62% of the total
issued Shares as at the date of this annual report.

Details of the awarded Shares outstanding and their movements
during FY2023 are as follows:
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EEMRGEHR U TEREE :

(1) MEERARHREERS 2 30%
BREZZ2_—F+8tHEHRE;

(2 M\ERARHRZERDEEN30%
REZZ__F+AtHEREB;, &

(B) MERARHREEDEEN40%
BE_S_=£+RAtHERB-

W_E__FHA—HRZZEZ=F=R=
+—H - ROEREE TR HEHAEER
REE 7 5#128,979,2008% » HERARER
HEIE#1TRM B EAT9.62% o

RIZZ=MHBEE > BRITENERR?R
RESBFEWNT

Outstanding Outstanding
as at Granted Vested Lapsed as at
Category and name of 1 April during during during 31 March
participants Date of grant 2022 the year the year the year® 2023
RZIEZZ RIEZ=&
B—H =B=+—H
SHEENRESR i =k CESF FREH FREE  ERXHY e R AT
Directors
S
Mr. Lau Tat Man 25 March 2021 and 1,584,800 679,200 - 905,600
9 August 2021
HERRE “EC-FZAZFEHEK
“ZZ-f)\BNH
Ms. Chan Ping, Rita 25 March 2021 and 792,400 339,600 - 452,800
9 August 2021
BEat —Z_-£=B”+aHkK
“ZZ-f)\BNH
Mr. Lee Yuk Hang® 25 March 2021 77,000 33,000 - 44,000
ZREEED “Z”-f=A”+1H
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Outstanding Outstanding
as at Granted Vested Lapsed as at
Category and name of 1 April during during during 31 March
participants Date of grant 2022 the year the year the year 2023
RZIEZZ AZBZE=
mA—H ZA=+-8
BEEHERRER RHAH W K17 FRRL FENEE  FAXH W K17
Senior management 25 March 2021 154,000 - 66,000 - 88,000
BREHEE “Z--F=AZ+AH
Employees 25 March 2021 816,200 - 310,200 74,800 431,200
B8 2T -FZAZ+1H
Total 3,424,400 - 1,428,000 74,800 1,921,600
4zt
Notes: 5T
1) 74,800 awarded Shares lapsed as the employees ceased to be employees of 1) 74,800 RN BERY 0 ERAZERED
the Group. TEATNERRE -
©) Mr. Lee Yuk Hang has resigned as an executive Director with effect from ) ZTHEBRECHANTESE B2 2F+
1 November 2022. —B—Hi4R -
©) As the Shares were not listed as at the date of grant, the closing price of the 3) HREROEREBHMEK L/ EAEEK
Shares immediately before the date on which the awards were granted is not M BB B B BRI R U & o
available.
(4) For the fair value of the share awards at the date of grant, please refer to note (4) BRRMEBNEE BBRNATE  F2HEKR
22 to the consolidated financial statements. B BmMERMEE22 o
(5) During FY2023, 1,428,000 awarded Shares were vested with the weighted average (5) RIZ - =BEEE > 1,428,00010 S EIFS D E

closing price of the Shares on the date immediately preceding the vesting
date of 7 October 2022 being HK$3.08 per Share.

EQUITY-LINKED AGREEMENTS

Save as disclosed in the section headed “Share Incentive Schemes” in this

Report of the Directors, no other equity-linked agreements were entered into

by the Group or existed during the year ended 31 March 2023.

DONATIONS

The Company made HK$484,000 charitable and other donations during
FY2023 (FY2022: HK$311,000).

BE - MRONEZEEBAR_S-_—F+A7
T BATRINHE T IO {E R §R3.088 7T °

AR R M 912
PRAEETRE (RO EMEE) —HAAREES
REE-B-_=F=A=1+—BLEEAERHE
ST S TEEL AR TR 1755 o

KABRZEZ = BFEEEH 484,0008 T 2
EREMBE (TS "B KERE 1 311,000/87T) ©
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MAJOR CUSTOMERS AND SUPPLIERS

For FY2023, our customers were primarily retail customers from the general
public. The Company considers that it is not practicable to identify our five
largest customers for the year due to the diverse nature of our customer
base. The aggregate purchases attributable to the Group’s five largest
suppliers during FY2023 were 12.4%, 10.0%, 8.9%, 5.3% and 4.5%,
respectively. None of the Directors, their respective close associates (as
defined in the Listing Rules) or any Shareholders, which to the best
knowledge of the Directors, owns more than 5% of the Company’s issued
share capital, has any interests in the share capital of any of the above five
largest customers or suppliers of the Group.

DIRECTORS
The Directors during FY2023 and up to the date of this annual report (i.e.

12 May 2023) were:

Executive Directors:

Mr. Lau Tat Man (Chairman and Chief Executive Officer)
Ms. Chan Ping, Rita

Ms. Lung Man Wai (appointed on 1 November 2022) Mot
Mr. Lee Yuk Hang (resigned on 1 November 2022)

Note:

Ms. Lung Man Wai resigned as an executive Director with effect from 31 May 2023, and on
the same day Mr. Yeung Siu Cheong was appointed as an executive Director. Please refer to
the Company’s announcement dated 31 May 2023 for further information.

Non-executive Directors:

Mr. Sugiyama Takashi

Mr. Tomitani Takeshi (appointed on 10 June 2022)

Mr. Someya Norifumi (appointed on 1 November 2022)
Mr. Shinkuma Satoshi (resigned on 1 November 2022)
Mr. Tanaka Kimihiro (resigned on 10 June 2022)

Independent Non-executive Directors:
Mr. Lee Kwok Ming

Mr. Loo Kwok Wing

Mr. Yeung Yiu Keung

In accordance with Article 111 of the Articles of Association, Ms. Chan Ping,
Rita, Mr. Lee Kwok Ming and Mr. Loo Kwok Wing will retire by rotation and,
being eligible, offer themselves for re-election at the forthcoming AGM.
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FTEERRILER

‘é:%:zﬁﬂ&ﬁ}ﬁ BRXTBEANRTERR o
RABRAHRBAEENAART LW AERAIT
HAZRBUMES T - N_E_=0HFE » &&
EAARMEFMNRELEDA12.4%  10.0%

8.9% ~ 5.3%54.6% - HIEEE « HE M RT I
BA(BEERLEHRA) SEARKRR LESFRRN

BENABBEITRAE% U L) RAEERI AR

IRERSAMHEFNRAETER ER#EE

£5
RIE_=HREEABEAERALH EI 2
“ERRTRNESEA:
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PERSE (ZEFT
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BEXERET (WZT__F+—A—HEZE) ®»
FHERE W2 "F+—HF—H#D
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In accordance with Article 110 of the Articles of Association, Mr. Someya
Norifumi and Mr. Yeung Siu Cheong who were appointed as non-executive
Director and executive Director on 1 November 2022 and 31 May 2023
respectively, shall hold office until the forthcoming AGM and shall then be
eligible for re-election.

CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received an annual confirmation of independence for
FY2023 pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and the Company considers that
Mr. Lee Kwok Ming, Mr. Loo Kwok Wing and Mr. Yeung Yiu Keung are
independent.

DIRECTORS’ AND SENIOR MANAGEMENT’S
BIOGRAPHIES

Biographical details of the Directors and the senior management of the
Company are set out on pages 40 to 51 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the Directors has entered into a service agreement with the
Company for a term of three years, which may be terminated by not less
than three months’ notice in writing served by either party on the other and
subject to retirement by rotation and re-election and other related provisions
in accordance with the Articles of Association and the Listing Rules.

None of the Directors standing for re-election at the forthcoming annual
general meeting has a service contract with the Company or any of its
subsidiaries which is not determinable by the Company within one year
without payment of compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save for the agreements as set out under the section headed “Continuing
Connected Transactions” contained in this annual report, none of the
Directors nor any entity connected with the Directors had a material interest,
either directly or indirectly, in any transactions, arrangements or contracts of
significance to which the Company, its holding company, or any of its
subsidiaries or fellow subsidiaries was a party subsisting during or at the end
of the year ended 31 March 2023.

RIFZF2MAIE 11016 > RFEERB DS

ORI E - F+—A—HBKEZE=FH
A=t+—HEZEAIFERTESRNTES) BT
BEEREREBEAS  EREFTEERERET

BB ILIIFNITEFNHRILE

ARBERESEBUIFAITESTRELHRAE
BIBFENR B =M HEEMRE B U MEMIFLHE
ERRBER > FATRRDAFTEBPALE « ERREER
ISR EBBI AL

EEREREERREE

FADEERBREEBNWBELERNAERE
40FE518B ©

EFRHBSH
SEEDHRAQTNIRB R AWAZE T
HE—S BB S EHROR = EANEEBNKL
I AR AR ERANR EFRARER TR
SRET > URETHMIEMAE o

BEENEERREFAG LEENEFEHLR
BISEEAN B AR LARB AR —ERK L
B ARE CEERERIN NRB L -

EFNRS - RSO ED

AR FEMERS —HMtzE RN &
EYHEEFRNEMNERERLT  HERAR
FEARNBADHRARMEARDNEE—_ZT =
FZR=T—HLEEENENRERFERITNGEF
ENEREARS « e P EEZAEE
BAMEE ©
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DIRECTORS OF SUBSIDIARIES

The following is the list of directors of the Company’s subsidiaries during

FY2023:

Place/Country of
Incorporation and
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MBARES

mE

RIB_=MHFE > ~EENBADNEFRE

Name of Subsidiaries Operation Name of Directors EEHE
i B~ =) & MBI REES ER
Jointed-Heart Limited Hong Kong LAU Tat Man 2ER
BLBBERAT &8 CHAN Ping, Rita i55ed
CHOW Wing Hung B 7K
Vennic Limited Hong Kong LAU Tat Man 2ER
BHIEBRAR &8 CHAN Ping, Rita i55ed
LAU Chi Kwan 2RE
TJI Global Development Company Limited Hong Kong LAU Tat Man 2ER
EIRKEREERAH &8 CHAN Ping, Rita i55ed
CHOW Wing Hung [E
LAU Chi Kwan BIRE
LUNG Man Wali BEXE
TJI Global Supply Chain Company Limited Hong Kong LAU Tat Man FiER
EFRKEEESEERAT 58 CHAN Ping, Rita B sE
LAU Wai Yee =8
TJI Global Share Service Company Limited Hong Kong LAU Tat Man FER
(formerly known as “Tamlaboration a8 CHAN Ping, Rita (=p=d
Limited”) YEUNG Siu Cheong =]
BFRKECEEERRAT LEUNG Wai Han REMR
(RITEEBFHABRAE))
Tung Tak Sublime Limited Hong Kong LAU Tat Man ZliER
FAERAERAH BN CHAN Ping, Rita bR
LAU Wai Yee =18
EIEH (R BRAR The People’s Republic of LAU Tat Man FER
China (the “PRC")
hE N REAE (TRE))
Tam Jai (Singapore) Pte. Ltd. Singapore LAU Tat Man ZER
Hr g CHAN Ping, Rita (=p=d
Charoa-Ungsuthorn Charoa
Parmod Kumar Verma
Tam Jai Japan Inc. Japan LAU Tat Man FiER
KABHEBFER HZ& CHAN Ping, Rita B SE
Sugiyama Takashi ZESL
TJI China Holdings Company Limited Hong Kong LAU Tat Man FiER
RFFEZERERRAT 58 CHAN Ping, Rita B sE
WU Ka Fal I EN
EFEHR (BN BRAF The PRC LAU Tat Man iER
FRE]
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DIRECTORS’ INTERESTS IN COMPETING BUSINESS
During FY2023, none of the Directors was considered to have interests in
any business which competes or is likely to compete, either directly or
indirectly, with that of the Group.

EMOLUMENTS OF DIRECTORS AND SENIOR
MANAGEMENT

The Directors’ emoluments are subject to Shareholders’ approval at general
meetings. The emoluments payable to the Directors are determined by the
Board based on the adopted remuneration policy and as recommended by
the Remuneration Committee, with reference to the Directors’ qualifications
and experience, responsibilities undertaken, contribution to the Group and
the prevailing market level of remuneration for similar positions.

The emoluments of the members of senior management by band for the
year ended 31 March 2023 are set out below:

ESNmPEREBNER
RO ZHBEE  BREEREANRSER
PO AR B LS T S E S o

EFEREREEREFHM

EEHMANRRAGEISKRRILESAIMEE - /&
NEFNHMEHEFEENFNEE S HRMBF
BRI (FH RS S2REFEERER P
EIERE ~ WAREEFTEE RN R B LU RYIRTT
HIGFHMKTRETE -

BREEERENHE_2-=#=A=+—HI
ERBBRIBHOFMNT :

2023
—E=f

HK$1,500,001-HK$2,000,000 1,500,001 3 75 £ 2,000,000 7T

HK$2,000,001-HK$2,500,000 2,000,001 75 & 2,500,000 75 2

Details of the remuneration payable to each Director for the year ended
31 March 2023 are set out in note 7 to the consolidated financial
statements.

EEERE_T_=F=-A=+—HLFENEN
o SFIBEN R A M RAMEET o
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RETIREMENT BENEFIT SCHEMES

The Group operates a Mandatory Provident Fund Scheme (the “MPF
Scheme”) under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for employees in Hong Kong under the jurisdiction of the Hong
Kong Employment Ordinance. The MPF Scheme is a defined contribution
retirement scheme administered by independent trustees. Under the MPF
Scheme, the employer and its employees are each required to make
contributions to the MPF Scheme at 5% of the employees’ relevant income,
subject to a cap of monthly relevant income of HK$30,000 (2022:
HK$30,000). Contributions to the plan vest immediately.

Employees engaged by the Group outside Hong Kong are covered by
appropriate local defined contribution retirement schemes pursuant to the
local labour rules and regulations. The only obligation of the Group with
respect to the retirement benefits scheme is to make the specified

contributions.

During FY2023, no forfeited contributions were available to reduce the
existing or future level of contributions.

CONTRACTS WITH CONTROLLING SHAREHOLDERS
Other than disclosed
Transactions”, “Related Party Transactions” and Note 25 to the consolidated

in the sections headed “Continuing Connected

financial statements contained in this annual report, no contract of

significance was entered into between the Company or any of its
subsidiaries and the controlling shareholders of the Company or any of its
subsidiaries during FY2023 or subsisted at the end of the year and no
contract of significance for the provision of services to the Company or any
of its subsidiaries by a controlling shareholder of the Company or any of its
subsidiaries was entered into during FY2023 or subsisted at the end of the

year.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 March 2023, the interests and short positions of the Directors and
chief executives of the Company in the Shares, underlying Shares and
debentures of the Company or any of its associated corporations (within the
meaning of Part XV of the SFO or which were required, pursuant to Section
352 of the SFO, to be entered in the register referred therein, or which were
notified to the Company and the Stock Exchange, pursuant to the Model
Code, are set out below.

Interests in the shares and underlying shares of equity

ESRESTHRASKRRG RAMRG
B 2 e 336

RIEBET=F=ZB=+—H > AREEEK

BABRARABDREETARHEZER (EERES R
HAE R GIEXVER) BURR D ~ HERAMR D KRB HEsE P
BIREE 5 KA E R B B 352(F A AZIKFTIEE
LM ERBRETRIBRA RS KB PABELE
RoXBEIIWT o

REQE R RIS LTETRNEMARG

derivatives of the Company By RE R
Percentage of
Number of shareholding in
Shares/equity our Company
derivatives as at

Name of Directors Nature of Interests interested® 31 March 2023

RIEZ=
EERERN =B=+—H
13 RAELTE EXATN

EENZ EmEE THEHE BB 7L

Mr. Lau Tat Man Beneficial owner 1,444,200(L)

RERSE EmEAA 905,600(L)@

725,200(L)®

Total: st 3,075,000 0.22%

Ms. Chan Ping, Rita Beneficial owner 738,600(L)

[FPckogum Em#EAA 452,800(L)@

453,600(L)®

Total: L 1,645,000 0.12%

Notes: 5]

1) The letter “L” denotes the person’s long position in the Shares. (1) FHILIRTZATRBRDPHEE -

@) These Shares are the Shares granted by the Company pursuant to the Share Award  (2) ZERNAERRANR_E_—E=ZA_+HHKR X
Scheme on 25 March 2021 and/or 9 August 2021. Prior to vesting on the respective T2 —F N\BNHIRBEM R ST R HA D ©
vesting dates, these Shares are held by Blessing Keen Investing Limited, a direct RIEMGEEOERBE A ZERMHEZFTAEES
wholly-owned subsidiary of the Trustee, on trust for the grantees under the Share EEE KB /AT Blessing Keen Investing Limited A5
Award Scheme. SRR ARMDRE S THERREARE

3) These Shares are in the form of share options of our Company granted pursuant to  (3) ZERDARLNBREE RN AHESHBERES SR

the Pre-IPO Share Option Scheme and the Post-IPO Share Option Scheme.

El

RA

RS ERBREBIRHOBRE -
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Interests in associated corporation
Name of associated corporation: Toridoll Holdings Corporation #85:%@&#E : Toridoll Holdings Corporation
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12 AE Bl 3 I O 4

EFEERS

Percentage of
shareholding in

Number of associated

Shares/equity corporation

derivatives as at

Name of Directors Nature of Interests interested® 31 March 2023

BRZEZ=

EEEREN =A=+—H

B BRAEGTE EERRTH

EEHZ s TAHE" FRE DL

Mr. Sugiyama Takashi Beneficial owner 12,651 0.00%
A BEmEBA

Mr. Tomitani Takeshi Beneficial owner 300 0.00%
ERRPLRE BEmEBA

Save as disclosed above, as at 31 March 2023, none of the Directors and PR EXFRIREEIN R_E_=F=B=+—H"

chief executive of the Company had any interests or short positions in the
shares, underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be kept under section 352 of the SFO,
or as otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code.

ARBEFRESTHAERERERATHEEMR
HEEE (ERREBFRIAERAIEXVER) BIRM
TR D S ERE S TR L AR QB IRIEE S M
BRI E302F R FENE LM BRBERETRIA

BRI R B B 2 PR BT

2L gH KA
mEIRE °
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS IN SHARES AND UNDERLYING
SHARES

As at 31 March 2023, so far as was known to the Directors and the chief
executive of the Company, the persons or companies (other than the
Directors and chief executives of the Company) who/which had interest or
short position in the shares or underlying shares of the Company, which
would fall to be disclosed under the provisions of Divisions 2 and 3 of Part
XV of the SFO, or which would be required, to be entered in the register
required to be kept by the Company pursuant to section 336 of the SFO
were as follows:

FERRREMA TG NI
O &

NZET=FZA=+—H BESEALERS
THABFH  UWFALTHAE (R BEERE
EITBABRIN REAB KM IAEREARMD TES
RIEEH RIS EE EXVEE2 R33N EIEX AT
BN ELALRRATIRIED S R HAE K555 33614
BATEENECMNERIXE

Long Positions in the shares
and underlying shares
Shares held as at 31 March 2023

R RERERGHTFE
RZE_=F=A=+—HFRFRKH
Number of Approximately
Name of substantial shareholders Capacity Shares(L)™ percentage
TERRES TERRESZ B REE (L) B4 = 73 kb
Toridoll Holding Limited Beneficial owner?@ 1,000,000,000 74.59%
R ZERARAE BEmEA A
Toridoll Holdings Corporation Interest in controlled corporation®® 1,000,000,000 74.59%
Toridoll Holdings Corporation K2 AN RO
Mr. Awata Takaya Interest in controlled corporation®® 1,000,000,000 74.59%
EHEMRE N e
Mrs. Awata Toshimi Interest of spouse® 1,000,000,000 74.59%

RHEFMELL

R @0

Notes:
(1) The letter “L” denotes the person’s long position in the Shares.

2 Toridoll Holding Limited is wholly-owned by Toridoll Holdings Corporation, which was
in turn owned as to approximately 31.67% by Mr. Awata Takaya for the year ended
31 March 2023. By virtue of the SFO, each of Toridoll Holdings Corporation and
Mr. Awata Takaya is deemed to be interested in the Shares held by Toridoll Holding
Limited.

(3) Mrs. Awata Toshimi is the spouse of Mr. Awata Takaya. By virtue of the SFO,
Mrs. Awata Toshimi is deemed to be interested in the Shares in which Mr. Awata
Takaya is interested.

(1) FELEZATRBGHOGE

) BE_Z=F=B=1+—HILFE > ®MNZERAE
FR /AT A Toridoll Holdings CorporationZ2& %A » M
Toridoll Holdings Corporationfi 52 FH &t 4 £ B L
31.67% ° R ¥R 25 M HAE % % > Toridoll  Holdings
Corporation 2 ZHE M LA S BWR AN RN ZIER
BRABMFENRNDPESER o

) EHEFMELLHEAENRENER - RBEBHF R
RG] RAMEZTWASNRHEEhSEEA#
m BRI IR o
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Save as disclosed above, the Directors are not aware of any other persons
or companies (other than the Directors and the chief executives) who/which
had interests or short positions in the shares or underlying shares of the
Company, which would fall to be disclosed under the provisions of Divisions
2 and 3 of Part XV of the SFO or were required to be entered in the
register required to be kept by the Company under section 336 of the SFO.

CONTINUING CONNECTED TRANSACTIONS

The following transactions constituted continuing connected transactions of
the Group for FY2023, which are subject to the reporting and annual review
requirements under Chapter 14A of the Listing Rules:

1. Business Consulting Services

On 1 April 2021, the Company entered into a business consulting
service agreement (the “Business Consulting Service Agreement”)
with Toridoll HK, pursuant to which Toridoll HK has agreed to provide
business consulting services to the Company, which include (i)
assistance in the development of the strategies for the business of the
Group, which will be in line with the overall business strategy of
Toridoll Japan; (i) provision of statistic information on market trends or
competitive analysis and sharing insights to each geographic region of
the business of the Group; and (i) provision of expertise and
knowledge sharing on improving frontline store operations and
providing advice on the development of guidelines for the operations of
the business of the Group (the “Business Consulting Services”). The
Business Consulting Service Agreement has a term commencing from
the 1 April 2021 to 31 March 2024, which may be renewed as the
parties may mutually agree, subject to compliance with the
requirements under Chapter 14A of the Listing Rules and all other
applicable laws and regulations.

The Directors estimated that the maximum annual amount of service
fees payable by the Group to Toridoll HK in relation to the Business
Consulting Services FY2023 will not exceed HK$6.5 milion. The
annual service fee paid/payable by the Group in relation to Business
Consulting Services for FY2023 was HK$2,942,000.
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bR EXIREEE I EFA AT R EREMALR
AE) (EERERSTHRAERIN RERBHIRMD K
HEARN P EAREE S RREFRGIEXVEE2 R
BN EMEX AT IREH AL AR LB RIZEES K EA
BRBIFE3B6IHFBETEFENE LMK E

FEMERS

TR ZEHAERNR — S - = HEENEER
BERS ABRT LIRS UAENRERFES
RRE !

1. EFBBEHRS
R_Z2-—FNB—H > ARFAEENZE
BRI EBARB S ((EBEHRTE R
ED) O RIL BRZEBAERRAERARIR
HEFREHRT > &)1 B 6 E B Toridoll
BRI R — I AN EE SR
(WBAEESHIBEIERIRHEAMTSE
BYHZF DGR EN > T NZEERR ;
Kl ZE AN SRR/ 5 EN T E M
KREF > UHAEBEERESERSINHITER
HER (TEHBAREE) - EBBHREH
ZENENHE S —FNA—([HKEE_Z
“WE=ZA=+—B &xuaEfEa LmR
BB 14AE P A Hth B A A B RE R R
ET > BEREER o

BBt NIB=MREE > AEEH
EBBARBEARANZEBNERSFTER
BETERTEBIB6.5RBET - AEENC
BT RFERERLARBEN N
BIFEIRT & B 42,942,000 7T °
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Operations Support Services

On 11 June 2021, the Company entered into an operations support
service agreement (the “Operations Support Service Agreement”) with
Toridoll Japan, pursuant to which Toridoll Japan has agreed to provide
operations support services to the Company for the Group’s upcoming
operations in Japan, which include (a) at the pre-opening phase, (i)
assistance in establishing supply chain management system including
sourcing of suppliers; (i) assistance in obtaining licences and
complying with applicable laws and regulations; (iii) assistance in site
selection and tenancy matters of our restaurants; (iv) provision of
advice on and assistance in the coordination of design development
and construction work for our restaurants; (v) provision of advice on
corporate social responsibility, marketing strategy and quality
assurance; and (vi) provision of supporting functions such as human
resources, administrative, accounting and finance services; and (b) at
the post-opening phase, (i) provision of inventory control, quality
inspection and store audit services; (ii) assistance in data collection
and establishing and maintaining customer feedback system; (iii)
assistance in on-going site selection and coordination of maintenance
work for our restaurants; (iv) assistance in the marketing and
promotional activities; and (v) provision of on-going supporting
functions such as human resources, administrative, IT maintenance,
accounting and finance services (the “Operations Support Services”).
The Operations Support Service Agreement has a term commencing
from 11 June 2021 to 31 March 2024, which may be renewed as the
parties may mutually agree, subject to compliance with the
requirements under Chapter 14A of the Listing Rules and all other
applicable laws and regulations.

The Directors estimated that the maximum annual amount of service
fees payable by the Group to Toridoll Japan in relation to the
Operations Support Services for FY2023 will not exceed HK$7.5
million. The annual service fee paid/payable by the Group in relation to
Operations Support Services for FY2023 is HK$1,141,000.

Each of Toridoll HK and Toridoll Japan is a controlling shareholder of
the Company and therefore a connected person of the Company.
Accordingly, the transactions contemplated under the Business
Consulting Service Agreement and the Operations Support Service
Agreement constitute continuing connected transactions of the
Company since the Listing Date under Chapter 14A of the Listing
Rules.

SERIRIRT

N2 —FXB+—H > KA HEToridoll
BAsT IS B ERBHE ((EEXERRE
Wi&1) o it > Toridoll HA BRI B B4 AT
RESEYERBULEGAEERBELR
BT > S5 @PRISAIRE > ()HEhsRIL 3
FERERERG  GIESHMEER ; ()HBIE
BREBRETEREERER ()HBERME
EBRENREEEE ; (WVHRMAEENR:
HERBRRIZREEERERGEHERRE
B, VAEERGSME  SHKRKEAEEZ
BRHER ; RV)RHZBREAE > AL
BIRTH - Bt RUBRT ; &b)RHEE
BREE  (VRETFEES B2 REHE
STRRTS 5 () BN BRI E R R I EEREE
REERAR ; (i) B R M B ENFEEN R4
ETERHSA; (VIR EHERERETE ; k()
REFEZERE  GIOANER 1TB
Biliir i - st RV BERS (TEEXE
R#%)) - EESZERBHENERIAH_-Z
T—ERNAt+—HE_Z_WNE=ZR=+—
Br&raEfa MRS UAERMA
HtBRZRRARNBEE T EERRE
HA o

BEMH NI _=BREE > AEEH
EEBTIERFENToridoll HEAN RS EERR
KESHEEABB7TSEEET - ~EER T
T CHRFEEREEZBRB NN
HEERBERA1,141,000587T ©

BH| 2 E B KToridoll HASE B AR AR BI1E
BERRER » AR AT HIRIEA T o FIL > 3%
EKABHRE RS NS ELERE RERE
TR ZIRE LTRUFIIAZERALQE
B LW EAENEERERS
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Further details of the Business Consulting Service Agreement and the
Operations Support Service Agreement are set out under the section
headed “Connected Transactions” in the Prospectus.

Procurement Services

On 29 March 2022, Tam Jai Japan Inc. (“TJ Japan”), a wholly-owned
subsidiary of the Company, entered into a procurement services
framework agreement (the “Procurement Services Framework
Agreement”) with Toridoll Japan, pursuant to which Toridoll Japan
shall provide TJ Japan with procurement services for ingredients food,
restaurant non-food products and restaurant consumables (the
“Procurement Services”) for a term commencing from 1 April 2022 to
31 March 2023 (both days inclusive).

Under the Procurement Services Framework Agreement, TJ Japan shall
reimburse Toridoll Japan for the actual costs incurred by Toridoll
Japan for the provision of the Procurement Services. The annual cap
for the fees to be paid by TJ Japan to Toridoll Japan pursuant to the
Procurement Service Framework Agreement for FY2023 shall not
exceed HK$20 million. The total fees paid/payable by the Group to
Toridoll Japan in relation to the Procurement Services for FY2023 was
approximately HK$8 million.

Toridoll Japan is a controlling shareholder of the Company and
therefore a connected person of the Company. Accordingly, the
transactions contemplated under the Procurement Services Framework
Agreement constitute continuing connected transactions of the
Company under Chapter 14A of the Listing Rules.

For further details, please refer to the announcement of the Company
dated 29 March 2022.

REPORT OF
THE DIRECTORS
EFEHRSG

BRAEGELHARB R EEIERE HE
NWELFFEHRNBRERZ FHERZ I —H

¥R B IR TS

N_E_"F=B-_+hH > AR_FEEN
BAEIMKA G EBFEA (EFHEE)) A
Toridoll B A& 5T I ER A AR TS IE 2R 1p e (THRBEAR
FIELLHEE ) © FRIL > Toridoll B A& 8] 2E{F
BARRHEM BERFEREDMEEREM
HEREERTS (MREIRTE)) > BIRA —= "
FOA—RAE_ZS_=ZF=ZH=+—H (&
BEMAB) °

BERERBERBZ EFEAAR
Toridoll B AR EIRERBE B B EEBIRLA »
B Toridoll HAZ &R o« R T Z = EF
B> BFfHEARERBRBERBER
Toridoll B A (T & A EE LRI FiBiE20
BEBT AEER - =B HFERE
AR M Toridoll B A B TER EEIRE &
BAsEEET

Toridoll B AR AR B MIERRR » WAER
BIRREAL - Bt - BRBRFERTGZ
BRETHRZRE LB HEAE4ASEAAE
NENFERER S ©

FEHRRSAAATDAMA T 5=
BZ+NHBHHRE -

EFERERAR 2022/23 £ 99



REPORT OF
THE DIRECTORS
EFEHRSG

Management Services

On 31 May 2022, the Company entered into a management services
agreement (the “Management Services Agreement”) with Toridoll HK,
pursuant to which the Group has agreed to provide Toridoll HK and its
subsidiaries with management services including (i) assistance in
stabilizing the Business operations; (ii) assistance in the procurement
process of the Business; (i) provision of expertise and knowledge
sharing on improving frontline store operations; (iv) assistance in
marketing activities and provision of marketing plans for the Business;
(v) provision of general support services; and (vi) assistance in
strengthening the enforcement of reporting system (collectively, the
“Management Services”). The Management Services Agreement has
a term commencing from 1 June 2022 to 31 May 2023, which may be
renewed as the parties may mutually agree, subject to compliance
with the requirements under Chapter 14A of the Listing Rules and all
other applicable laws and regulations.

The Directors estimate that the maximum annual amount of service
fees payable by Toridoll HK to the Group in relation to the
Management Services shall not exceed HK$4,000,000 and
HK$800,000 for the period from 1 June 2022 to 31 March 2023 and
the period from 1 April 2023 to 31 April 2023 respectively. The annual
service fee received/receivable to the Group in relation to Management
Services for FY2023 was approximately HK$2,026,000.

Toridoll HK is a controlling shareholder of the Company and therefore
a connected person of the Company. Accordingly, the transactions
contemplated under the Management Services Agreement constitute
continuing connected transactions of the Company under Chapter 14A
of the Listing Rules.

For further details, please refer to the announcement of the Company
dated 31 May 2022.
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Confirmations from the independent non-executive
Directors and the auditor

In accordance with rule 14A.55 of the Listing Rules, the independent
non-executive Directors have reviewed the Business Consulting Service
Agreement, the Operations Support Service Agreement, the
Procurement Services Framework Agreement and the Management
Services Agreement (the “Agreements”), and confirmed the
transactions conducted thereunder have been entered into: (i) in the
ordinary and usual course of the business of the Group; (i) on normal
or better commercial terms; and (iii) in accordance with the relevant
agreements governing them on terms that are fair and reasonable and
in the interests of the Shareholders as a whole.

In accordance with rule 14A.56 of the Listing Rules, the Company has
engaged its auditor to report on the Group’s continuing connected
transactions in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised), Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information and with reference
to Practice Note 740 (Revised), Auditor’'s Letter on Continuing
Connected Transactions under the Listing Rules issued by the Hong
Kong Institute of Certified Public Accountants. The auditor has issued
its unqualified letter containing the findings and conclusions in respect
of the continuing connected transactions made by the Group disclosed
above for FY2023 confirming that nothing has come to its attention
that causes it to believe that the continuing connected transactions:

(i) have not been approved by the Board;
(i) (for the connected transactions involving the provision of goods
or services by the Group) were not in accordance with the

pricing policies of the Group in all material aspects;

(i) were not entered into, in all material respects, in accordance with
the relevant agreements governing the transactions; and

(iv)  have exceeded the annual cap as set by the Company.

A copy of the auditor’s letter has been provided by the Company to
the Stock Exchange.
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RELATED PARTY TRANSACTIONS

Details of the related party transactions of the Group for the year ended
31 March 2023 are set out in note 25 to the consolidated financial
statements, some of which also constitute continuing connected transactions
of the Company under Chapter 14A of the Listing Rules. The related party
transactions in respect of the remuneration of Directors constitute continuing
connected transactions as defined in Chapter 14A of the Listing Rules.
However, these transactions are fully exempt from the requirements under
Chapter 14A of the Listing Rules. The related party transactions in respect
of the remuneration of senior management (other than Directors) of the
Company did not fall under the definition of connected transactions or
continuing connected transactions as defined in Chapter 14A of the Listing
Rules. Save for the transactions conducted under the Agreements, the
Directors confirmed that all other related party transactions set out in note
25 to the consolidated financial statements do not fall within the definition of
“connected transactions” or “continuing connected transactions” or are fully
exempted under Chapter 14A of the Listing Rules (as the case may be). The
Directors confirmed that they have complied with the disclosure requirements
in Chapter 14A of the Listing Rules for FY2023.

MANAGEMENT CONTRACTS

No contract, concerning the management and administration of the whole or
any substantial part of the business of the Company was entered into or
existed during FY2023.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During FY2023,
purchased, redeemed or sold interest in any of the Company’s listed

neither the Company nor any of its subsidiaries has

securities.

EVENT(S) AFTER THE REPORTING PERIOD
No material events occurred after the end of FY2023 and up to the date of
this annual report.

RS 2 5
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R ZHIBHNEE M B RERM 25 - HREDR
B LEHRAUBUAETER AR BEFHERERS -
HEENFHMERNEB O ZEM EHRAE
VAR ERNRBHAERS - AM > 2FXZET
2HRET EHRBIAZHRTE - RIFE LT
AIE14AS > BT RARSREERE (BRI #
BRI 5325 TR EMER S N BRERS
NWER BREZZHRETHNIZIN EFHE
2 ARV BRARW 26T AIFTA MR H 5 32
SABRLEHRIEVUAZRENRERZ I
MFEMER S CREERNT2ER R RIBRM
E) o EEED > RELET LHRAB14AZRN
TECC-HEERREER -

ERaN
A CE M HEERR URTEANAADR
BRAMEABHIEBERRITHEENEL

MBE - HENBEIAAE LHES

B HERBRIAQF LHESFNEEIRE -

BEMEREE
R M BEEEREREEAFRAMLY
BEEEAEAEE

102 TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



PERMITTED INDEMNITY

Subject to the applicable laws, every director of the Group’s companies shall
be entitled to be indemnified by the relevant company against all costs,
charges, losses, expenses and liabilities incurred by him or her in the
execution and discharge of his or her duties or in relation thereto pursuant
to the respective articles of associations of the relevant companies. Such
provisions were in force during the course of the financial year ended
31 March 2023 and remained in force as of the date of this report. The
Company has taken out insurance against the liability costs associated with
defending any proceedings which may be brought against directors of the
Group.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within
the knowledge of the Directors, the Company has maintained a sufficient
public float as required under the Listing Rules as at the date of this annual
report.

DEED OF NON-COMPETITION

Each of Toridoll Japan, Toridoll HK, Mr. Awata Takaya, Mrs. Awata Toshimi
and T&T Inc., being controlling shareholders of the Company, has confirmed
to the Company of their compliance with the non-competition undertakings
provided to the Company under a deed of non-competition dated
16 September 2021 (the “Deed of Non-competition”) since the Listing Date
and up to 31 March 2023. The Board and all the independent non-executive
Directors had reviewed the status of compliance and the confirmations
provided by each of the controlling shareholders and are not aware of any
circumstance which would affect the compliance and enforcement of the
terms under the Deed of Non-competition during FY2023. Accordingly, they
are satisfied that the Deed of Non-competition has been fully complied with.
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CLOSURE OF REGISTER OF MEMBERS

For the purpose of ascertaining the Shareholders’ entitlement to attend and
vote at the AGM, the register of members of the Company will be closed
from 4 August 2023 to 9 August 2023 (both days inclusive), during which no
transfer of Shares will be registered. In order to qualify for attending and
voting at the AGM, all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s Hong Kong share
registrar (‘Hong Kong Share Registrar”), Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor,
Queen’s Road East, Wan Chai,
3 August 2023.

Hopewell Centre, 183
Hong Kong not later than 4:30 p.m. on

For the purpose of ascertaining the Shareholders’ entitlement to the
proposed final dividend, the register of members of the Company will be
closed from 17 August 2023 to 21 August 2023 (both days inclusive), during
which no transfer of Shares will be registered. In order to qualify for the
proposed final dividend, all transfer documents accompanied by the relevant
share certificates must be lodged with the Hong Kong Share Registrar at the

address specified above not later than 4:30 p.m. on 16 August 2023.

CORPORATE GOVERNANCE PRACTICES AND
CORPORATE GOVERNANCE REPORT

Details of the Group’s corporate governance practices can be found in the
Corporate Governance Report contained on pages 52 to 71 of this annual
report.

AUDIT COMMITTEE
The Company’s consolidated annual results for the year ended 31 March
2023 has been reviewed by the Audit Committee of the Company.

AUDITOR

The consolidated financial statements of the Group for the year ended
31 March 2023 have been audited by KPMG whose term of office will expire
upon the conclusion of the AGM. There has been no change in auditors
since the Listing Date.

A resolution for the re-appointment of KPMG as the auditor of the Company
for the subsequent year will be proposed at the AGM.

By behalf of the Board
Mr. Lau Tat Man
Chairman and Chief Executive Officer

Hong Kong, 12 May 2023
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To the members of Tam Jai International Co. Limited
(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of Tam Jai
International Co. Limited (“the Company”) and its subsidiaries (“the Group”)
set out on pages 113 to 198, which comprise the consolidated statement of
financial position as at 31 March 2023, the consolidated statement of profit
or loss, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity and
the consolidated cash flow statement for the year then ended and notes to
the consolidated financial statements, including a summary of significant

accounting policies.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 March 2023 and
of its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs”) issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and have been properly prepared in compliance with
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit
of the consolidated financial statements section of our report. We are
independent of the Group in accordance with the HKICPA's Code of Ethics
for Professional Accountants (“the Code”) and we have fulfiled our other
ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

NT AUDITOR'S REPORT
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INDEPENDENT AUDITOR'S
J8 3L % BAD ¥R S

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and

REPORT

ik
BRBTFHEEREHMANEEFE > BB EH
ROV BERRNBTRAEENFTR - BEFEE
EHRMPEAEBROUBREAREABERFETE
HR - APFEHEEFHEHEBNER -

in forming our opinion thereon, and we do not provide a separate opinion on

these matters.

Assessing potential impairment of right-of-use assets and

property, plant and equipment

Refer to note 10 and the accounting policies in note 1(g)(ii) to

the consolidated financial statements

The Key Audit Matter
RASE Bt EIH

SWEERREERYE  WERRENEE
HiE

SRR A M BRI 10RME1(0)) I
BB

How the matter was addressed in our audit

HEANBSMAEEZER

The Group recorded significant balances of right-of-use assets
and property, plant and equipment on the consolidated
statement of financial position. There is a risk that the value of
right-of-use assets and property, plant and equipment in certain
restaurants may not be recoverable in full through the future
cash flows to be generated from operations of those
restaurants or from disposal of the related right-of-use assets
and property, plant and equipment.

EEENGEUYBRARPREEAEEERYE - BB RH
BENERERR - ETEBNEAEESERDE - HERRENE
B iR EEREEESTNRRESRNB AL &R

FEREEERYE  HE krEMEERURE -

At the end of each reporting period, right-of-use assets and
property, plant and equipment are allocated to each individual
restaurant which is considered as a cash-generating unit
(“CGU"). Management reviews the performance of individual
restaurants to identify if any restaurant displays negative
performance indicators which could indicate impairment.

RERSHR CARSERME HRELRRERDIERERE
B MZzEERSERGARTELRN -EEEERSEEN
¥ URC RS EANERERL U ERARENEEES

BIR o

Our audit procedures to assess the potential impairment of right-
of-use assets and property, plant and equipment included the
following:

BPIA TG EREEEURYZE - B kRENBTREMR
THBESEFEE

understanding and evaluating the design and implementation
of key internal controls over the impairment assessment;

TR R SR EFT AR E B2 A B IE R BRI EE

identification of CGUs and
plant and

evaluating management’s
allocation of right-of-assets and property,
equipment to each CGU with reference to the prevailing
accounting standards;

2ERTEFEL THEEBHREEEB UM
RABERTELBSMUNEHAREERYE - KHBRERE
D EC

challenging management’s identification of impairment
indicators with reference to the prevailing accounting
standards;

2ERTEER BREIEBHEEERNHED ;
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The Key Audit Matter (continued)
FAREHEIE (@)

& 1L % BED S

How the matter was addressed in our audit (continued)

HFAIBNESMFARIEZEE (8)

Where indicators of impairment of a restaurant are identified,
management performs an impairment assessment of each
restaurant by comparing its carrying value with its recoverable
amount, which is the higher of fair value less costs of disposal
and value in use. The value in use of the right-of-use assets
and property, plant and equipment in those restaurants is
determined by management on a restaurant-by-restaurant basis
based on a discounted cash flow forecast.

MERBERLRAENR > EREeHSERETRETNE > 5
R BREREERIWEEEE > BATERERE MR KE
REETHNRSE - ZZEENTRESERYE ~ M huE
NEREENHEEBREGERREATEIANEEREERETE -

We identified potential impairment of right-of-use assets and
property, plant and equipment as a key audit matter because
the discounted cash flow forecast used to assess the value in
use is based on a number of assumptions, including
estimations of future revenue, food cost inflation, staff cost
inflation and the discount rate applied, which are subject to a
significant degree of judgement and could be subject to
management bias.

BRPSERESERYE - IR ERBTRE R AR E
BREE AaARTEERAEENMRRERBANLERS
HR®  BEEHEARREA ~ @A L3k~ BITHALRKRATE
RABTIRENME > ZERREFTEFHEAZENFIE > B
EXRIBEENRERLE -

- assessing the methodology adopted by management in its
preparation of the discounted cash flow forecasts with
reference to the requirements of the prevailing accounting

standards;
— BZ2IERTEFENNERFHEEENRENIRRESNTE
RIBRFFTIRANEY 5 0% 5

— evaluating the key assumptions adopted by management in
its preparation of the discounted cash flow forecasts,
including future revenue, food cost inflation and staff cost
inflation by referring to industry and other available third
party
restaurant operations and management’s budgets and

information, recent financial performance of the
plans;

- FLEEEERRMBEFESARAIRRANIZRR
RRESETEREMPTANE =SB/ EREFNE

M BEEEUNEEENEERE sHERENBA B
AR LR R B T AR L3R 5

- assessing the discount rate used in the cash flow forecasts
by benchmarking against other comparable listed catering
groups in Hong Kong and taking into consideration
company specific risk premiums;

— IBEEFBHMEULTREERMETEELE  TERE
RENAEREREE  LEHMEERSRERARERNET
B/
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The Key Audit Matter (continued)
FARBEIE (B

How the matter was addressed in our audit (continued)

BRAINEHMAEREZEE (8)

— comparing the key assumptions included in the discounted
cash flow forecasts prepared by management in the prior
year with the current year’'s performance to assess the
accuracy of the prior year’s forecasts, making enquiries of
management as to the reasons for any significant variations
identified and whether these had been considered in the
current year’s discounted cash flow forecasts and
considering if there was any indication of management

bias;

- REEEREL—FERENLFEFSABADE SRR
BRERFENEEETLER WSt E—FETRRARNE
Bt mEEEEHEAERREREENREA > DUIREKF
ENMRREABATESEESRERFELC  TEEE

LDEEAEEERRENTR ;

— obtaining management’s sensitivity analyses of the discount
rate, future revenue, food cost inflation and staff cost
inflation and considering the resulting impact on the
impairment assessment and whether there is any indication

of management bias; and

—  EREEEBFEEX  RKREA - RREEERRETRAE
BREOERED > EEEHBENGNTE > W EE

EERSARARENTR ; &

— assessing the disclosures in the consolidated financial
statements in respect of the impairment assessment of
right-of-use assets and property, plant and equipment with
reference to the requirements of the prevailing accounting

standards.

— S2ZRTEHENNER GG BRRTARERR

BERE - BERREBAEEN G ZHKE -
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors are responsible for the other information. The other information
comprises all the information included in the annual report, other than the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated financial
statements that give a true and fair view in accordance with HKFRSs issued
by the HKICPA and the Hong Kong Companies Ordinance and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative
but to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group’s financial reporting process.

& 1L % BED S
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& 1L % BED S

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and
for no other purpose. We do not assume responsibility towards or accept

liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We

HEEMEHR S M BRI AENRE
RMENER EHRAYBRREBEDAFEH
RERFFRHBMEBNERERRAREAER
i A BERAERORBMRE - RARRK
RE B (ATHB) BI05HIRT > EHEERE
] o BRILLUSL  RFNBRETIBELMAR
ROEFRARENOND  HEAEMALEER
AR REE -

GEFREESKTHRE > BFERIBZR(EE

B EADETHES  EE -—EAHEBRRREE
By 48 BE 32 IR o SAERIRIL AT AR ERFF SR ER 51 E > W
REEFRHEMEBIUEBERTEZERGHE
HRREAEREYBRRFAFHERERE > BIA
RABYSE SR PRI PR ARIFE K ©

FERIB(EBBTER) EITEFRBED » RFE
BT EENE > R TERREEE - HFI7F:

also:

o Identify and assess the risks of material misstatement of the e FA T BN N FRERMER G ST
consolidated financial statements, whether due to fraud or error, WMREFEEARERRMANER > Rt RAIT
design and perform audit procedures responsive to those risks, and B REFUEHELRRE  UKRERNTEM
obtain audit evidence that is sufficient and appropriate to provide a HFENERE  FARMEENER - B
basis for our opinion. The risk of not detecting a material misstatement RHEFOE b RBE - RAE - BERER &
resulting from fraud is higher than for one resulting from error, as fraud R > FOEBR I ER 2 £ EIEREE
may involve collusion, forgery, intentional omissions, ERAREMERNEAERRENAES
misrepresentations, or the override of internal control. PR BEE IR AR R ME RN E A TE 2R

B ©

. Obtain an understanding of internal control relevant to the audit in order e THREIEETERAN NSNS > MR ETEEN
to design audit procedures that are appropriate in the circumstances, EtiEFR BEENLIFEH SH£EANIPES
but not for the purpose of expressing an opinion on the effectiveness HNERMERER
of the Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the e FEEEMEXAGHEENREERIEEE
reasonableness of accounting estimates and related disclosures made sHEETAAERIRENGIEM -
by the directors.
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° Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or
conditions may cause the Group to cease to continue as a going

concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

° Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence and
communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.

& 1L % BED S
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& 1L % BED S

From the matters communicated with the Audit Committee, we determine
those matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of

such communication.

The engagement partner on the audit resulting in this independent auditor’s
report is Sylvene Fong.

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

12 May 2023

HEBHZEEGBENFED > ROEEMLEEE
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OLIDATED STATEMENT OF
IT OR LOSS

N 7
(1nnl
for the year ended 31 March 2023 (Expressed in Hong Kong dollars) #ZE —F — =# = =+ —H 1L FELET ST

2023 2022
—EI=F S
Notes $°000 $°000
M 5F T T
Revenue Wz 3 2,594,613 2,275,298
Cost of food and beverages consumed FTfE BB G A Bl R A4S (620,318) (518,267)
Other net income HAMG A 28 4 74,024 57,732
Staff costs BT 5(a) (828,579) (722,808)
Depreciation of owned property, plant BEYE MBRERETE
and equipment (122,985) (92,212)
Depreciation of right-of-use assets, rental EAEEEITE - HEME6
and related expenses Fibva (499,301) (418,382)
Consumables and packaging MR8 (75,482) (62,983)
Utilities expenses KERZ (73,099) (53,000)
Handling charges FEEHR (80,529) (58,286)
Advertising and promotion EERES (61,026) (46,639)
Cleaning expenses AR (22,850) (16,919)
Repairs and maintenance HERRFRE (18,413) (15,232)
Listing expenses WX - (17,261)
Other expenses HBZ (71,103) (51,103)
Finance costs BE A A 5(b) (18,947) (14,871)
Profit before taxation R Al & 5 176,005 245,067
Income tax expense P8 6 (35,052) (42,107)
Profit for the year EEHF 140,953 202,960
Earnings per share (cents) SREF () 9
— Basic — BEX 10.5 17.5
— Diluted — #8 10.5 17.4

The notes on pages 120 to 198 form part of these financial statements. 5 120ZF 198 BRI B ZEHFEREN—ID o
Details of dividends payable to equity shareholders of the Company are set FEfFARA T EFR I BRFIBH N HsE21(0) o
out in note 21(b).
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CONSOLIDATED STATEMENT OF PROFIT OR
LOSS AND OTHER COMPREHENSIVE INCOME

GoEmREMEE R X

for the year ended 31 March 2023 (Expressed in Hong Kong dollars) #ZF —2Z—

ZFEZ A=A —HIEFELGETST)

2023 2022
ZEZ=F TECF
$°000 $'000
Stom T
Profit for the year FEEHER 140,953 202,960
Other comprehensive income for the year FEEHEME2EIRE
ltem that may be reclassified subsequently to HEJEEMOEAERN
profit or loss: BE
— Exchange differences on translation of financial — BMBEHEBRINE LR
statements of subsidiaries outside Hong Kong MR RELWNER
(with nil tax effect) =B (ERBEE) (6,535) 674
Total comprehensive income attributable to FEXRATERRRES
equity shareholders of the Company for the year 2HEUREELEEE 134,418 203,634

The notes on pages 120 to 198 form part of these financial statements.

F120F 198 BB F M B IRKRA—ED ©
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SOLIDATED STATEMENT OF
\NCIAL POSITION

VNS

at 31 March 2023 (Expressed in Hong Kong dollars) =&~ =#=H=+—ACLETIT)

2023 2022
—E-=F B F
Notes $°000 $°000
B 5% T T
Non-current assets ERBMEE
Property, plant and equipment W B REE 10 243,665 208,446
Right-of-use assets ERAEEE 10 768,627 700,819
Deposits and prepayments e KRBEMNRIE 12 123,648 129,723
Deferred tax assets LR IEE E 16(b) 25,140 16,751
1,161,080 1,055,739
Current assets MENEE
Inventories =58 11 23,176 16,046
Trade and other receivables & 5 R E A fE U Fh1E 12 27,880 57,249
Deposits and prepayments B KRFENRIE 12 63,532 69,140
Current tax recoverable B Y ] BN ERFR 18 16(a) 23,689 3,923
Cash and bank balances RERIRTTHRR 13(a) 1,375,650 1,366,650
1,513,927 1,513,008
Current liabilities REAE
Trade and other payables and accruals B5 REMENRIBEE
FEStE R 14 238,238 199,177
Deposits received Bz E 14 200 200
Lease liabilities HESRE 15 351,590 319,696
Current tax payable FE{TENHRIR 1B 16(a) 13,867 26,594
Provisions B 17 26,639 26,663
630,534 572,330
Net current assets MENEEFE 883,393 940,678
Total assets less current liabilities MEERRSHERE 2,044,473 1,996,417

EBIFERERAT 2022/23 £
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CONSOLIDATED STATEMENT OF

FINANCIAL POSITION

ir e B IK R &R

at 31 March 2023 (Expressed in Hong Kong dollars) # — &~ =& =4 =+—HU BT 5T)

2023 2022
Notes $°000 $°000
i T T
Non-current liabilities ERBEE
Lease liabilities HE&HE 15 436,212 388,412
Provisions BE 17 45,832 37,794
Long service payment obligation RHRBEET 18 15,493 16,054
Deferred tax liabilities EIERIBEE 16(b) 5,088 790
502,625 443,050
Net assets BERE 1,541,848 1,553,367
Capital and reserves BARK#E 21
Share capital [N 1,116,189 1,115,972
Reserves & 425,659 437,395
Total equity attributable to AR REN
equity shareholders of the Company RS 1,541,848 1,553,367

Approved and authorised for issue by the Board of Directors on 12 May HEBEEER _ZT_=4HA A+ _HibEREET
2023

Lau Tat Man RER
Directors £
Chan Ping, Rita i 55

The notes on pages 120 to 198 form part of these financial statements. 120 F 198 BT B A% F 53R R —Ef 9 ©
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CONSOLIDATED STATEMENT OF

CHANGES

4o AN 436
11192 SN -

AY

/

# fm
for the year ended 31 March 2023 (Expressed in Hong Kong dollars) #ZE —F — =# = =+ —H 1L FELET ST

# B =

Shares held for

IN EQUITY

Share-based

Share share award compensation Other Merger Exchange Retained
capital scheme reserve reserve reserve reserve profits Total
R LURR AR
R EN5tE HERZ
R FENRM AR HitGEE AfffEE ERGE RE &R k]
(note 21(c)) (note 22) (note 21(h))  (note 21(e)) (note 21(f))  (note 21(g)
(FiE21(c)) (MizE22) (zk21m)  (ReE21(e)  (EE21(0)  (WE21(9)
Notes $'000 $'000 $000 $'000 $'000 $000 $'000 $'000
FiyzE T Fr T Fr Fr T Fr Fr
Balance at 1 April 2021 RZEZ-%
M A — B &R 10 = 144 75,020 (6,199) 712 475,781 545,474
Changes in equity for 2022: Z—ZZZFM#H
2%
Profit for the year FE&A - - - - - - 202,960 202,960
Other comprehensive income  Effi2 AL - - - - - 674 - 674
Total comprehensive income 2 E Wz A8 - - - - - 674 202,960 203,634
Issue of shares under share  FLAR{DEEENSHEI%E1T
award scheme 17 22 —* —* - - - - - -
Issue of shares under share  FLEEM R 21T
option scheme e fn 22 385 - - - - - - 385
Dividends approved and FEERERS
paid in respect of the S
previous year 21(0) - - - - - - (280,000) (280,000)
Equity settled share-based DA SR RN
transactions AERNZS 22 - - 4,381 - - - 4,015 8,396
Issue of shares upon global — R2IREEHITR
offering, net of issuing 17> MBREAT
costs A 21(c) 1,115,577 - - (40,099) - - - 1,075478
Balance at 31 March 2022 WMZZEZZH
=A=+—-A1
R 1,115,972 - 4,525 34,921 (6,193) 1,386 402,756 1,553,367
EFEIRAERAR 2022/2348® 117



CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

EARBEZBR

for the year ended 31 March 2023 (Expressed in Hong Kong dollars) #F —F — =# = H =+—HIF FELETIIT)

Shares held for Share-based

Share  share award  compensation Other Merger Exchange Retained
capital scheme reserve reserve reserve reserve profits Total
AR BB fn
12 ED st AERZ
R EZ=1: 0 4] EAlET HithfE AftE ERG#E R EF it
(note 21(c)) (note 22) (note 21(h))  (note 21(¢))  (note 21(f))  (note 21(g))
(M¥5E21(c)) ((GEZ2) (MzE21(0)  (MEE21(e)  (MEEE21()  (M¥=E21(g)
Notes $000 $000 $000 $000 $000 $000 $000 $000
Lik3 Fr T Fr T Fr Fr T Fr
Balance at 1 April 2022 R-B-Z&
mA—A# &R 1,115,972 =4 4,525 34,921 (6,193) 1,386 402,756 1,553,367
Changes in equity for 2023: —EZ=FM#EH
2%
Profit for the year EEEF = = = - - - 140,953 140,953
Other comprehensive income  HAf 2 & W% = = = = = (6,535) = (6,535)
Total comprehensive income  2E W 4248 - - = = = (6,535) 140,953 134,418
Issue of shares under share  FLEBMRIERTBI841T
option scheme & 22 217 - - - - - - 217
Dividends approved and F-FERERTM
paid in respect of the B E
previous year 21(b) = = = = = = (152,417) (152,417)
Equity settled share-based DU A E MR (D
transactions AERNRS 22 = = 2,578 = = = 3,685 6,263
Balance at 31 March 2023 R-E_=f
ZA=+—-Hf
o3 1,116,189 =4 7,103 34,921 (6,193) (5,149) 394,977 1,541,848
* The amount is less than $1,000. * E%E/DF%1,0007T ©
The notes on pages 120 to 198 form part of these financial statements. F120E 198 BB Z S BIRFTIN—Z D ©
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JATED CASH FLOW

I T
=

|ILj

for the year ended 31 March 2023 (Expressed in Hong Kong dollars) &% —Z&—

ZHFEZ A= —HIFFEELGETSIT)

2023 2022
—E=F s
Notes $’000 $'000
(O Tt Tt
Operating activities RESES
Cash generated from operations SEMBRS 13(b) 788,280 685,460
Hong Kong Profits Tax paid BAEBNER (71,898) (72,182)
Net cash generated from R EFSIREIFEE
operating activities 716,382 613,278
Investing activities KREEH
Interest received BUF & 17,641 1,667
Payment for purchase of property, plant BB RN EENTR
and equipment (162,898) (131,999)
Proceeds from disposal of property, plant HEYZE « 38 LR ERRE
and equipment =1 52 175
Net cash used in investing activities BB EEFTRIRES R4E (145,205) (130,157)
Financing activities AEEE
Capital element of lease rentals paid ENEERSNEARI S 13(c) (389,617) (337,560)
Interest element of lease rentals paid ENHEERSNFEZD 13(c) (18,947) (14,871)
Dividends paid to equity shareholders ENAABERERRE
of the Company 21(b) (152,417) (280,000)
Proceeds from issue of shares upon NEIKEBEZITRIDAAE
global offering, net of issuing costs paid HIE > NRENEITRAE 21(c) - 1,075,478
Proceeds from issue of shares under share  FLEEREHESHEI B 1T IR1HFR1E
option scheme EY QL] 21(c) 217 385
Listing expenses paid [SX N E b - (22,167)
Net cash (used in)/generated from BhEEE (FRA) FRERE
financing activities x| (560,764) 421,265
Net increase in cash and cash equivalents R&KXIREZEBEYILINELE 10,413 904,386
Cash and cash equivalents at the RENMNRERREEEY
beginning of the year 1,365,237 460,851
Cash and cash equivalents at the end RERNRERINEEEY
of the year 13(a) 1,375,650 1,365,237

The notes on pages 120 to 198 form part of these financial statements.

B120E 198 BRI B ZF M |RAR—EED ©
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(Expressed in Hong Kong dollars unless otherwise indicated) (575 SM 3585 Z Bl L 77 F1T)

1

TO

ANCIAL STATEMENTS

T 5

SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

Statement of compliance

These financial statements have been prepared in accordance
with all applicable Hong Kong Financial Reporting Standards
(“HKFRSs”),
individual Hong Kong Financial Reporting Standards, Hong Kong

which collective term includes all applicable
Accounting Standards (“HKASs”) and Interpretations issued by
the Hong Kong Institute of Certified Public Accountants
("HKICPA”), accounting principles generally accepted in Hong
Kong and the requirements of the Hong Kong Companies
Ordinance. These financial statements also comply with the
applicable disclosure provisions of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong
Limited. Significant accounting policies adopted by the Group

are disclosed below.

The HKICPA has issued certain amendments to HKFRSs that
are first effective or available for early adoption for the current
accounting period of the Group. Note 1(c) provides information
on any changes in accounting policies resulting from initial
application of these developments to the extent that they are
relevant to the Group for the current accounting period reflected
in these financial statements.

Basic of preparation of the financial statements
The consolidated financial statements for the year ended
31 March 2023 comprise the Company and its subsidiaries
(together referred to as the “Group”). The measurement basis
used in the preparation of the financial statements is the

historical cost basis.

The preparation of financial statements in conformity with
HKFRSs requires management to make judgements, estimates
and assumptions that affect the application of policies and
reported amounts of assets, liabilities, income and expenses.
The estimates and associated assumptions are based on
historical experience and various other factors that are believed
to be reasonable under the circumstances, the results of which
form the basis of making the judgements about carrying values
of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

FETHE

(a)

(b)

BHEER
IEEMBREADRBEMEEANESE
MBERESER (EEMBREEL)
R ICRBBEEBEAE (5
BESEIAE)) BAENATAERNE
BEBMBERSEL BBG5ER]
(TEBETER) k2B -FB &K
ABEFRAUAKREEB(REFRAG) Z
RIE o WEFBRETTEEBHMER
SFrA R AT &S LR AIAYE B
BRX - ZEBERMZ TE G SHEERR
BT e

EBEMAGEREME TN AER
EHG AR S REM TR F 5
ZEBMBREEIEST - MEE1(0)1R
HEBV T EAZSTERASIZNE
STEEREBRVER - EUZEEHRALK
ERERSYHRRMIRRNENS
SHEIBARMEARR -

MBBROENEE

BE_ZE_-F=-B=+—HILEE
ZEEUBRRBIEAATRENE
REl (B TRER)) - EBRRIBFIR
REEEANGTEEEAFELRARE o

RETEEBUHTRSEINNYHR
KEZEEEFRFE - S RRR
ZEFE A RBRREFEBERER
DKFIE2HREE ~ 81& - WA E
38 - ZF Mt RARRRIZBEERK
WRSEAMBR TEAENSEH
EREL - RAERBREARBEEM
RRFNEE KRB EREERFHH
ETREE - BRERNEEHNZER
5te
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NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(b)

(c)

(d)

Basic of preparation of the financial statements
(continued)

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.

Judgements made by management in the application of HKFRSs
that have significant effect on the financial statements and major
sources of estimation uncertainty are discussed in note 2.

Changes in accounting policies

The Group has applied the following amendments to HKFRSs
issued by the HKICPA to these financial statements for the
current accounting period:

— Amendments to HKAS 16 Property, plant and equipment:
Proceeds before intended use

— Amendments to HKAS 37, Provisions, contingent liabilities
and contingent assets: Onerous contracts — cost of
fulfilling a contract

None of these amendments have had a material effect on how
the Group's results and financial position for the current or prior
periods have been prepared or presented. The Group has not
applied any new standard or interpretation that is not yet
effective for the current accounting period.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group
controls an entity when it is exposed, or has rights, to variable
returns from its involvement with the entity and has the ability to
affect those returns through its power over the entity. When
assessing whether the Group has power, only substantive rights
(held by the Group and other parties) are considered.

1 FEEHESEK E

(b)

(c)

(d)

MBHRROEREE (@)

ZEMFRIERBRREFRHEEES
B o e Estibst RE BB A5t
BYRAR > RIS ZEAMIESR A RAERT ; 8
BT S BB R AR - AIFME
STHAR s R 2R AR B BE B A BMEET o

EEERAEBYMBRESERRFIE
EHPHRREBRZENH B UK
et T ERZN L ERRN M2
‘lﬁ o

B ER
FEECKAG SRR > HRFYHR

KEAHEBESMAZEMI T
BBMBREERBESTAE

—  EBESHERE16RETE Y
2 PERRAE | (EREE AT
ZRTiEE

—  EBGSERISBITIRIETE  F
AR EEREAREE 518
HEh — BITEANZHE

ZEEITHMERNAERR SHBNIB
THENEERMBRRNGERIAZE
SIEEMERTE - XEBILEERA
RIS A& 5t H i 15) oR A R AT R 2
AiaeRE -

ft B 2 5
MEARIEAERIEGINERE - HA%
H[F2EE RS E Ml 7 # [0 8K
ZEBSEEESN > LAENBE B
BERNEOZEZSTOR  AXEEY
ZEREAEGR - EtAEERS
HRENE > EZERAERRAfMA
TRAENBEERN -
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)

(d)

Subsidiaries (continued)

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised profits
arising from intra-group transactions are eliminated in full in
preparing the consolidated financial statements. Unrealised
losses resulting from intra-group transactions are eliminated in
the same way as unrealised gains but only to the extent that

there is no evidence of impairment.

Changes in the Group’s interests in a subsidiary that do not

result in a loss of control are accounted for as equity
transactions, whereby adjustments are made to the amounts of
controlling and non-controlling interests within consolidated

equity to reflect the change in relative interests, but no
adjustments are made to goodwill and no gain or loss is

recognised.

When the Group loses control of a subsidiary, it is accounted
for as a disposal of the entire interest in that subsidiary, with a
resulting gain or loss being recognised in profit or loss. Any
interest retained in that former subsidiary at the date when
control is lost is recognised at fair value and this amount is
regarded as the fair value on initial recognition of a financial
asset.

In the Company’s statement of financial position, an investment
in a subsidiary is stated at cost less impairment losses (see note
1(g)(ii)). A controlled structured entity that is directly held by the
Company is considered as branch/agent of the Company and
the assets and liabilities thereof are accounted for as assets and
liabilities of the Company in the Company’s statement of
financial position.

1

FESEE @

(d)

MEBAR (&

BiEflERez HEERRELEZH
RIWBRABNKREGRGS ARSTH
& - EEARBEBRER - KB UK
EEARABRZREENRERE
RAERIARER @) > TREGETHR
KEFEEG - EEANRBERRZPNE
ERRERBIRANEEL ERERR
BIERT - MAEREB S B RE R G
HH o

WAEER I B AR R Y
WK BIEARBESA
5 - WU A RE R
Mot 2 BRI HABE - LUR MBS
B8 T EHHEELBE Y
HeSBML 3 SRS A o

EREERAHNEAS R ERE
RIEREERZNBEABN A
AR MPREERW S EN BT
FERD o (ERITERRKIERIEE BINIRERY
RzA B A miZ A EERES
MItEERERV T RIBEHEER
NREE-

TERABNHBARRERF » RIEAE
W& ERRB AR S RERERYR
(RMEE1(Q)) - A ABEBEFENT
EHEEERRAR RTINS RIE
REBERBERAABNY BRI
RARABARNANEERARE -

122

TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(e)

Property, plant and equipment
ltems of property, plant and equipment are stated at cost less

accumulated depreciation and impairment losses (see note 1(g)

(ii)).

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated residual
value, if any, using the straight line method over their estimated
useful lives as follows:

— Leasehold improvements Remaining term of the

tenancy lease

— Furniture and fixtures 20%
— Machinery and equipment  20%
— Computer equipment 20%
— Motor vehicles 25%

Both the useful life of an asset and its residual value, if any, are
reviewed annually.

Gains or losses arising from the retirement or disposal of an
item of property, plant and equipment are determined as the
difference between the net disposal proceeds and the carrying
amount of the item and are recognised in profit or loss on the
date of retirement or disposal.

1 EEGHERGE
(e) ¥ - W RaHE
¥ WBRBEEERNARE RS

e RBERETIER (RMEE1(9)) °

Yz~ B R BEER NI ERH
st RIE AF AP > HEH Al TR i 513
BREE (NB) > UEGESTEINE !

— THEYELEE FAABI T R
FHA

— BRREEEE 20%

— WRREE 20%
BiEE 20%

— "E 25%
EENAEAFHRTGEE WMA)
HEFER -

RENHEYE  WBERRFEREME
ERW AR A HEPRISRURF R
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1 SIGNIFICANT ACCOUNTING POLICIES (continued)
(ff Leased assets

At inception of a contract, the Group assesses whether the
contract is, or contains, a lease. A contract is, or contains, a
lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has both
the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use. To
assess whether a contract conveys the right to control the use
of an identified asset, the Group assesses whether:

— the contract involves the use of an identified asset — this
may be specified explicitly or implicitly, and should be
physically distinct or represent substantially all of the
capacity of a physically distinct asset. If the supplier has a
substantive substitution right, then the asset is not
identified;

- the Group has the right to obtain substantially all of the
economic benefits from use of the asset throughout the
period of use; and

— the Group has the right to direct the use of the asset. The
Group has this right when it has the decision-making
rights that are most relevant to changing how and for
what purpose the asset is used. In rare cases where the
decision about how and for what purpose the asset is
used is predetermined, the Group has the right to direct
the use of the asset if either:

— the Group has the right to operate the asset; or

— the Group designed the asset in a way that
predetermines how and for what purpose it will be
used.

1
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NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

f)

Leased assets (continued)

At inception or on reassessment of a contract that contains
lease and non-lease components, the Group allocates the
consideration in the contract to each lease component on the
basis of their relative stand-alone prices. However, for the leases
of land and buildings in which it is a lessee, the Group has
elected to separate non-lease components and accounts for the
lease and non-lease components separately.

At the lease commencement date, the Group recognises a
right-of-use asset and a lease liability, except for short-term
leases that have a lease term of 12 months or less and leases
of low-value assets. When the Group enters into a lease in
respect of a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis. The lease
payments associated with those leases which are not capitalised
are recognised as an expense on a systematic basis over the

lease term.

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments payable
over the lease term, discounted using the interest rate implicit in
the lease or, if that rate cannot be readily determined, using a
relevant incremental borrowing rate. Generally, the Group uses
its incremental borrowing rate as the discount rate.

Lease payments included in the measurement of the lease
liability comprise the following:

— fixed payments, including in-substance fixed payments;

— variable lease payments that depend on an index or a rate,
initially measured using the index or the rate as at the
commencement date;

— amounts expected to be payable under a residual value
guarantee; and

— the exercise price under a purchase option that the Group
is reasonably certain to exercise, lease payments in an
optional renewal period if the Group is reasonably certain
to exercise an extension option, and penalties for early
termination of a lease unless the Group is reasonably
certain not to terminate early.

1 FEEHESEK E
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)

(f)

Leased assets (continued)
After initial liability
amortised cost and interest expense is calculated using the

recognition, the lease is measured at
effective interest method. Variable lease payments that do not

depend on an index or rate are not included in the
measurement of the lease liability and hence are charged to
profit or loss in the accounting period in which they are

incurred.

The right-of-use asset recognised when a lease is capitalised is
initially measured at cost, which comprises the initial amount of
the lease liability adjusted for any lease payments made at or
before the commencement date, any initial direct costs incurred
and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on
which it is located, discounted to their present value, less any
lease incentives received. The right-of-use asset is subsequently
depreciated using the straight line method from the
commencement date to the earlier of the end of the useful life of
the right-of-use asset or the end of the lease term. The
estimated useful lives of right-of-use assets are determined on
the same basis as those of property, plant and equipment. In
addition, the

impairment

right-of-use asset is periodically adjusted by

losses (see note 1(g)(i)), if any, and certain

remeasurements of the lease liability.

The initial fair value of refundable rental deposits is accounted
for separately from the right-of-use assets and any difference
between the initial fair value and the nominal value of the
deposits is accounted for as additional lease payments made
and is included in the cost of right-of-use assets.

The lease liability is remeasured when there is a change in future
lease payments arising from a change in an index or a rate, or
if there is a change in the Group’s estimate of the amount
expected to be payable under a residual value guarantee, or if
there is a change arising from the reassessment of whether the
Group will be reasonably certain to exercise a purchase,
extension or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-use asset has
been reduced to zero.
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NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

f)

(9)

Leased assets (continued)

The lease liability is also remeasured when there is a change in
the scope of a lease or the consideration for a lease that is not
originally provided for in the lease contract (“lease modification”)
that is not accounted for as a separate lease. In this case the
lease liability is remeasured based on the revised lease
payments and lease term using a revised discount rate at the
effective date of the modification. The only exceptions are any
rent concessions that occurred as a direct consequence of the
COVID-19 pandemic and met the conditions set out in
paragraph 46B of HKFRS 16, Leases. In such cases, the Group
has taken advantage of the practical expedient not to assess
whether the rent concessions are lease modifications, and
recognised the change in consideration as negative variable
lease payments in profit or loss in the period in which the event

or condition that triggers the rent concessions occurred.

In the consolidated and company-level statements of financial
position, the current portion of long-term lease liabilities is
determined as the principal portion of contractual payments that
are due to be settled within twelve months after the reporting
period.

Credit losses and impairment of assets

(i) Credit losses from financial instruments
The Group recognises a loss allowance for expected
credit losses (“ECLs”) on financial assets measured at
amortised cost (including cash and bank balances, trade
and other receivables and deposits).

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all
expected cash shortfalls (i.e. the difference between the
cash flows due to the Group in accordance with the
contract and the cash flows that the Group expects to
receive).

The expected cash shortfalls for fixed-rate financial assets
and trade and other receivables and deposits are
discounted using the effective interest rate determined at
initial recognition or an approximation thereof where the

effect of discounting is material.
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)
(g) Credit losses and impairment of assets (continued)

()

Credit losses from financial instruments
(continued)

Measurement of ECLs (continued)

The maximum period considered when estimating ECLs is
the maximum contractual period over which the Group is
exposed to credit risk.
In measuring ECLs, the Group takes into account
reasonable and supportable information that is available
without undue cost or effort. This includes information
about past events, current conditions and forecasts of
future economic conditions.

ECLs are measured on either of the following bases:

— 12-month ECLs: these are losses that are expected
to result from possible default events within the 12
months after the reporting date; and

— lifetime ECLs: these are losses that are expected to
result from all possible default events over the
expected lives of the items to which the ECL model
applies.

Loss allowances for trade receivables are always
measured at an amount equal to lifetime ECLs. ECLs on
these financial assets are estimated based on the Group’s
historical credit loss experience, adjusted for factors that
are specific to the debtors and an assessment of both the
current and forecast general economic conditions at the

reporting date.

For all other financial instruments, the Group recognises a
loss allowance equal to 12-month ECLs unless there has
been a significant increase in credit risk of the financial
instrument since initial recognition, in which case the loss
allowance is measured at an amount equal to lifetime
ECLs.
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THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1 SIGNIFICANT ACCOUNTING POLICIES (continued)
(g) Credit losses and impairment of assets (continued)

(i)

Credit losses from financial instruments
(continued)

Significant increases in credit risk

In assessing whether the credit risk of a financial

instrument has increased significantly since initial

recognition, the Group compares the risk of default
occurring on the financial instrument assessed at the
reporting date with that assessed at the date of initial
recognition. In making this reassessment, the Group
considers that a default event occurs when the borrower
is unlikely to pay its credit obligations to the Group in full,
without recourse by the Group to actions such as realising
security (if any is held). The Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort.
In particular, the following information is taken into
account when assessing whether credit risk has increased

significantly since initial recognition:

— failure to make payments of principal or interest on
their contractually due dates;

— an actual or expected significant deterioration in a
financial instrument’s external or internal credit rating
(if available);

- an actual or expected significant deterioration in the
operating results of the debtor; and

- existing or forecast changes in the technological,
market, economic or legal environment that have a
significant adverse effect on the debtor’s ability to
meet its obligation to the Group.
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1 SIGNIFICANT ACCOUNTING POLICIES (continued) 1 EEBEEHE (&
(g) Credit losses and impairment of assets (continued) (9) EEBEEKREEREE
(i)  Credit losses from financial instruments () ZFHTRHEEEE (&
(continued)
Significant increases in credit risk (continued) EEREANEIE N (&
Depending on the nature of the financial instruments, the RBEEMTANEEmME > B
assessment of a significant increase in credit risk is EERREES AL M-S
performed on either an individual basis or a collective &1.%%%%—%%1_ o iRt
basis. When the assessment is performed on a collective BEEAEETI(E > SRTARE
basis, the financial instruments are grouped based on HEEER RS (BlUaRE
shared credit risk characteristics, such as past due status NEREERBEER) EITHE o
and credit risk ratings.
ECLs are remeasured at each reporting date to reflect FEHEEHRERS RS HEMN
changes in the financial instrument’s credit risk since initial %Jr%  MRMEmMTABYILE
recognition. Any change in the ECL amount is recognised LR EEREES) - TAHAE
as an impairment gain or loss in profit or loss. The Group BEESENTEAEFINEET
recognises an impairment gain or loss for all financial RA BB DRI EIE - KEEH
instruments with a corresponding adjustment to their RFTBEERTAENREKZN
carrying amount through a loss allowance account. B8 0 TS BRIREHIREEIR
EEEHIEMEREE o
Basis of calculation of interest income FTEFIEIMA BIEFE
Interest income recognised in accordance with note 1(o)(ii) RIEM EE1(0) () FESR B F) B WA
is calculated based on the gross carrying amount of the REmMBENREQESE K
financial asset unless the financial asset is credit-impaired, FZEHMEEHREERE &
in which case interest income is calculated based on the IERT > MEWMAZREMEE
amortised cost (i.e. the gross carrying amount less loss A A (RIERE AR E R 18
allowance) of the financial asset. BB 58 o
At each reporting date, the Group assesses whether a RE®REHE $$@§Wﬁ%%ﬁ
financial asset is credit-impaired. A financial asset is EEERSBHREERE -2
credit-impaired when one or more events that have a E—Iﬁﬁkylﬁﬁfﬁnﬁﬁéfﬁﬁﬂi
detrimental impact on the estimated future cash flows of RRETEEAMEZENEH
the financial asset have occurred. B cMEBEELREERIE-
Evidence that a financial asset is credit-impaired includes THMEELREERENEES
the following observable events: FBUTOEHERSES:
—  significant financial difficulties of the debtor; — EBHEAHRRENBRE;
—  a breach of contract, such as a default or past due - BR&eEH> WXH=ERR
event; =%
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NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1 SIGNIFICANT ACCOUNTING POLICIES (continued)
(g) Credit losses and impairment of assets (continued)

(i)

(ii)

Credit losses from financial instruments
(continued)
Basis of calculation of interest income (continueq)
- it becoming probable that the borrower will enter into
bankruptcy or other financial reorganisation;
- significant changes in the technological, market,
economic or legal environment that have an adverse
effect on the debtor; or

— the disappearance of an active market for a security
because of financial difficulties of the issuer.

Write-off policy

The gross carrying amount of a financial asset is written
off (either partially or in full) to the extent that there is no
realistic prospect of recovery. This is generally the case
when the Group determines that the debtor does not have
assets or sources of income that could generate sufficient
cash flows to repay the amounts subject to the write-off.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment in
profit or loss in the period in which the recovery occurs.

Impairment of other non-current assets

Internal and external sources of information are reviewed
at the end of each reporting period to identify indications
that property, plant and equipment, right-of-use assets and
investments in subsidiaries in the Company’s statement of
financial position may be impaired or an impairment loss
previously recognised no longer exists or may have
decreased.

If any such indication exists, the asset's recoverable
amount is estimated.
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THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)
(g) Credit losses and impairment of assets (continued)
(ii) Impairment of other non-current assets
(continued)

Calculation of recoverable amount

The recoverable amount of an asset is the greater of
its fair value less costs of disposal and value in use.
In assessing value in use, the estimated future cash
flows are discounted to their present value using a
pre-tax discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset. Where an asset does not
generate cash inflows largely independent of those
from other assets, the recoverable amount is
determined for the smallest group of assets that
generates cash inflows independently (i.e. a
cash-generating unit). A portion of the carrying
amount of a corporate asset is allocated to an
individual cash-generating unit if the allocation can
be done on a reasonable and consistent basis, or to
the smallest group of cash-generating units if
otherwise.

Recognition of impairment losses

An impairment loss is recognised in profit or loss if
the carrying amount of an asset, or the
cash-generating unit to which it belongs, exceeds its
recoverable amount. Impairment losses recognised
in respect of cash-generating units are allocated to
reduce the carrying amount of the assets in the unit
(or group of units) on a pro rata basis, except that
the carrying value of an asset will not be reduced
below its individual fair value less costs of disposal
(if measurable) or value in use (if determinable).
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NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(9)

(h)

Credit losses and impairment of assets (continued)
(ii) Impairment of other non-current assets
(continued)
—  Reversals of impairment losses
An impairment loss is reversed if there has been a
favourable change in the estimates used to

determine the recoverable amount.

A reversal of an impairment loss is limited to the
asset’s carrying amount that would have been
determined had no impairment loss been
recognised in prior years. Reversals of impairment
losses are credited to profit or loss in the year in
which the reversals are recognised.
(i) Interim financial reporting and impairment
Under the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited, the Group is
required to prepare an interim financial report in
compliance with HKAS 34, Interim financial reporting, in
respect of the first six months of the financial year. At the
end of the interim period, the Group applies the same
impairment testing, recognition, and reversal criteria as it

would at the end of the financial year (see note 1(g)(ii)).

Inventories

Inventories are assets which are held for sale in the ordinary
course of business, in the process of production for such sale or
in the form of materials or supplies to be consumed in the
production process or in the rendering of services.

Inventories are carried at the lower of cost and net realisable

value.

Cost is calculated using the first-in-first-out cost formula and
comprises all costs of purchase, costs of conversion and other
costs incurred in bringing the inventories to their present location
and condition.

Net realisable value is the estimated selling price in the ordinary
course of business less the estimated costs of completion and
the estimated costs necessary to make the sale.
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1 SIGNIFICANT ACCOUNTING POLICIES (continued) 1 EBEBE (&)

(h) Inventories (continued) (h) =& #E)
When inventories are sold, the carrying amount of those HEGFER  ZEFENREESETME
inventories is recognised as an expense in the period in which RN R s HAE R AT o
the related revenue is recognised.
The amount of any write-down of inventories to net realisable BERGTEEBREIZIRFENEEE
value and all losses of inventories are recognised as an expense kEFBEGFEBEESEEEMRNEE
in the period the write-down or loss occurs. The amount of any EARIRESR AR o (I EEMURE R
reversal of any write-down of inventories is recognised as a SREER AN S L ROIARER A H
reduction in the amount of inventories recognised as an expense THEFEETR[BLD
in the period in which the reversal occurs.

() Trade and other receivables (i) BIRHEWRRIE
A receivable is recognised when the Group has an unconditional FE R IE L 2N SE [ B R 1R 1R 4 A1) U B
right to receive consideration. A right to receive consideration is RERFER o TAEIRANREERS
unconditional if only the passage of time is required before BIHZRIERT  WERENEF s
payment of that consideration is due. B2 AR o
Trade receivables that do not contain a significant financing BEEARMEAMBINEZE
component are initially measured at their transaction price. Trade HﬁZmE?ﬂiﬂﬁﬁ“%ﬁﬁE c BHEK
receivables that contain a significant financing component and BhE AR AR B0 0 B B 5 P WO TE R HAth
other receivables are initially measured at fair value plus FEUS R IE¥) & 32 A FE IR 5 B A 5t
transaction costs. All receivables are subsequently stated at 2 o UGB H & LIS B F L8
amortised cost, using the effective interest method including an A (BiREEREERE) 7R (2EK
allowance for credit losses (see note 1(g)(i)). sE1(9)) ©

() Cash and cash equivalents () BRERREEEY
Cash and cash equivalents comprise cash at bank and on hand, REeERREEBYEFBRITAFER
demand deposits with banks and other financial institutions, and T RIBTAEMSREENETHE
short-term, highly liquid investments that are readily convertible Mo MUKRAIBERRRABHERERE R
into known amounts of cash and which are subject to an EBEEZHRBEEINEBRSRIER
insignificant risk of changes in value, having been within three BWEFRR=EERIH - Rtk
months of maturity at acquisition. Cash and cash equivalents are RE&EBYRERMIZE1(9)()FT & B 5T
assessed for ECLs in accordance with the policy set out in note HIERREERIE -
1(9)(0).
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(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1 SIGNIFICANT ACCOUNTING POLICIES (continued)
Trade and other payables and contract liabilities
Trade and other payables are initially recognised at fair value.

(k)

U]

Subsequent to initial recognition, trade and other payables are

stated at amortised cost unless the effect of discounting would

be immaterial, in which case they are stated at invoice amounts.

A contract liability is recognised when the customer pays

non-refundable consideration before the Group recognises the

related revenue (see note 1(0)). A contract liability would also be

recognised if the Group has an unconditional right to receive

non-refundable consideration before the Group recognises the

related revenue.

In such cases, a corresponding receivable

would also be recognised (see note 1(i)).

Employee benefits

(i)

(ii)

Short term employee benefits and contributions
to defined contribution retirement plans

Salaries, bonuses, paid annual leave, contributions to
defined contribution retirement plans and the cost of
non-monetary benefits are accrued in the year in which
the associated services are rendered by employees.
Where payment or settlement is deferred and the effect
would be material, these amounts are stated at their

present values.

Share-based payments

The fair value of share awards and share options granted
to employees is recognised as an employee cost with a
corresponding increase in a share-based compensation
reserve within equity. The fair value is measured at grant
date using the valuation model taking into account the
terms and conditions upon which the share awards and
share options were granted. Where the employees have to
meet vesting conditions before becoming unconditionally
entitled to the share awards and share options, the total
estimated fair value of the share awards and share
options is spread over the vesting period, taking into
account the probability that the share awards and share
options will vest.
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(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)
Employee benefits (continued)

()

(i)

(iii)

Share-based payments (continued)

During the vesting period, the number of share awards
and share options that is expected to vest is reviewed.
Any resulting adjustment to the cumulative fair value
recognised in prior years is charged/credited to the profit
or loss for the year of the review, unless the original
employee expenses qualify for recognition as an asset,
with a corresponding adjustment to the share-based
compensation reserve. On vesting date, the amount
recognised as an expense is adjusted to reflect the actual
number of share awards and share options that vest (with
a corresponding adjustment to the share-based
compensation reserve) except where forfeiture is only due
to not achieving vesting conditions that relate to the
market price of the Company’s shares. The equity amount
is recognised in the share-based compensation reserve
until the share awards are vested (when it is included in
the amount recognised in share capital for the shares
issued) in the case of share awards or until either the
share options are exercised (when it is included in the
amount recognised in share capital for the shares issued)
or the share options expire (when it is released directly to
retained profits).

Long service payment obligation

The Group’s net obligation under the Hong Kong
Employment Ordinance in respect of long service
payments on cessation of employment under certain
circumstances is the estimated discounted amount of
future benefit that employees have earned in return for
their services in the current and prior periods. The

obligation is calculated annually, taking into account

accrued benefits related to the Group’s Mandatory
Provident Fund (“MPF Scheme”) contributions that can be

used to offset pre-transition long service payments.
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1  SIGNIFICANT ACCOUNTING POLICIES (continued)

U]

(m)

Employee benefits (continued)

(iiij Long service payment obligation (continued)
Service cost on the net defined benefit liability is
recognised in profit or loss as “staff costs”. Current
service cost is measured as the increase in the present
value of the defined benefit obligation resulting from
employee services in the current period.

Remeasurement arising from long service payments, if
material, is recognised in other comprehensive income and
reflected immediately in retained profits.

Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the
relevant amounts of tax are recognised in other comprehensive
income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted at
the end of the reporting period, and any adjustment to tax
payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and
taxable temporary differences respectively, being the differences
between the carrying amounts of assets and liabilities for
financial reporting purposes and their tax bases. Deferred tax
assets also arise from unused tax losses and unused tax
credits.
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(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)

(m)

Income tax (continued)

Apart from differences which arise on initial recognition of assets
and liabilities, all deferred tax liabilities, and all deferred tax
assets to the extent that it is probable that future taxable profits
will be available against which the asset can be utilised, are
recognised. Future taxable profits that may support the
recognition of deferred tax assets arising from deductible
temporary differences include those that will arise from the
reversal of existing taxable temporary differences, provided those
differences relate to the same taxation authority and the same
taxable entity, and are expected to reverse either in the same
period as the expected reversal of the deductible temporary
differences or in periods into which a tax loss arising from the
deferred tax asset can be carried back or forward. The same
criteria are adopted when determining whether existing taxable
temporary differences support the recognition of deferred tax
assets arising from unused tax losses and credits, that is, those
differences are taken into account if they relate to the same
taxation authority and the same taxable entity, and are expected
to reverse in a period, or periods, in which the tax loss or credit
can be utilised.

The amount of deferred tax recognised is measured based on
the expected manner of realisation or settlement of the carrying
amount of the assets and liabilities, using tax rates enacted or
substantively enacted at the end of the reporting period.
Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the
end of each reporting period and is reduced to the extent that it
is no longer probable that sufficient taxable profits will be
available to allow the related tax benefit to be utilised. Any such
reduction is reversed to the extent that it becomes probable that
sufficient taxable profits will be available.
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(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(n)

(o)

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or
constructive obligation arising as a result of a past event, it is
probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made. Where
the time value of money is material, provisions are stated at the
present value of the expenditure expected to settle the
obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably, the
obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of

outflow of economic benefits is remote.

Revenue and other income

Income is classified by the Group as revenue when it arises from
the sale of goods or the provision of services in the ordinary
course of the Group’s business.

Revenue is recognised when control over a product or service is
transferred to the customer at the amount of promised
consideration to which the Group is expected to be entitled,
excluding those amounts collected on behalf of third parties.
Revenue excludes value-added tax or other sales taxes and is

after deduction of any trade discounts.

Further details of the Group’s revenue and other income
recognition policies are as follows:

(i) Sale of food and beverages
The Group recognises revenue from the operation of
restaurants which provide catering services. Revenue from
the provision of catering services is recognised at a point
in time when the services are rendered.
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1

SIGNIFICANT ACCOUNTING POLICIES (continued)
Revenue and other income (continued)

(o)

()

(i)

Sale of food and beverages (continued)
Loyalty programme

The Group operates a loyalty programme where
customers accumulate reward points from qualified
purchases. The reward points earned through qualified
purchases entitle the customers to discount future
purchases and are considered as a separate performance
obligation arising from transactions with customers. The
Group estimates the value of the future redemption
obligation based on the estimated value of the products
or services for which the reward points are expected to be
redeemed based on the historical redemption pattern,
including an estimate of the lapse of reward points that
will not be redeemed. Subsequently, the contract liability is
recognised as revenue at the point in time when the
customers redeem the reward points in future purchases,
or when the Group is legally released from its obligation

when the reward points expire.

Coupons

The Group receives consideration when customers
purchase coupons, estimates the value of the future
redemption obligation based on the estimated value of the
products or services for which the coupons are expected
to be redeemed, and recognises the estimated fair value
in the statement of financial position as a contract liability.
Subsequently, the contract liability is recognised as
revenue at the point in time when the customers redeem
the coupons in future purchases, or when the Group is
legally released from its obligation when the coupons

expire.

Interest income
Interest income is recognised as it accrues under the
effective

interest method using the rate that exactly

discounts estimated future cash receipts through the
expected life of the financial asset to the gross carrying
amount of the financial asset. For credit-impaired financial
assets, the effective interest rate is applied to the
amortised cost (i.e. gross carrying amount net of loss

allowance) of the asset (see note 1(g)(i)).

1

FESEE @

(o) Wz
(i)

(ii)

REMMUA (&
HERmREH
E551E)
FEFEE-HGE5E 0 1L
ErBAGERNEERNEE
B o BIBA BEREHEE R
RERDERE N ARREBEET
SR WRESHEETET
REMEEN—ERBANBOE
F - AEERBEBHENBER
MBEARREER DTS RN E
MR G SHEEE AR TR
BEEEFLMGE > BEMAFHR
FTERBBORMRERD - H
B> MERNKRRBERRIAL
EROR > AEEREERD
KU EEBRE AR EER

BEF
FERRBEEEEERSFRIIE
HE > REBBERBRNERS
P8 K B9 dn S AR B Y 5HEB B
HAREDBEENEEFELRE
st WSS A RBERMHR
MERNEDREHOEE HZ
BNEENRESEERRNEET
RMEES BN EREENE
EHFERFOURERGREEZ
By > FESD AW o

FIEIEA

HEBWARBERMNEE LK E
MEERRFRGEARRERE
WA ERITIRE SR E EREE
BB REE R ° 5LE
ERENTREEMS @ BREF
KEBNZEEREIM A (B
MR EEFENAREE® (RN
=190 °

140

TAM JAI INTERNATIONAL CO. LIMITED Annual Report 2022/23



NOTES TO

THE FINANCIAL STATEMENTS

B 75 ¥ R MY 5E

(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(o)

(p)

Revenue and other income (continued)
(iiij Government grants
Government grants are recognised in the statement of
financial position initially when there is reasonable
assurance that they will be received and that the Group
will comply with the conditions attaching to them. Grants
that compensate the Group for expenses incurred are
recognised as income in profit or loss on a systematic
basis in the same periods in which the expenses are

incurred.

Translation of foreign currencies

Foreign currency transactions during the year are translated at
the foreign exchange rates ruling at the transaction dates.
Monetary assets and liabilities denominated in foreign currencies
are translated at the foreign exchange rates ruling at the end of
the reporting period. Exchange gains and losses are recognised
in profit or loss.

Non-monetary assets and liabilities that are measured in terms of
historical cost in a foreign currency are translated using the
foreign exchange rates ruling at the transaction dates. The
transaction date is the date on which the Group initially
recognises such non-monetary assets or liabilities. Non-monetary
assets and liabilities denominated in foreign currencies that are
stated at fair value are translated using the foreign exchange

rates ruling at the dates the fair value was measured.

The results of foreign operations are translated into Hong Kong
dollars at the exchange rates approximating the foreign

exchange rates ruling at the dates of the transactions.
Statement of financial position items are translated into Hong
Kong dollars at the closing foreign exchange rates at the end of
the reporting period. The resulting exchange differences are
recognised in other comprehensive income and accumulated

separately in equity in the exchange reserve.
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(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

1 SIGNIFICANT ACCOUNTING POLICIES (continued)
(q) Related parties
(a) A person, or a close member of that person’s family, is

related to the Group if that person:

(i

(i)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel of
the Group or the Group’s parent.

(b)  An entity is related to the Group if any of the following

conditions applies:

(i)

(i

(i)

(iv)

(Vi)

The entity and the Group are members of the same
group (which means that each parent, subsidiary
and fellow subsidiary is related to the others).

One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member
of a group of which the other entity is a member).

Both entities are joint ventures of the same third
party.

One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an
entity related to the Group.

The entity is controlled or jointly controlled by a
person identified in (a).
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(Expressed in Hong Kong dollars unless otherwise indicated) (5t IESSF #5685 2Bl L E T ZIT)

1  SIGNIFICANT ACCOUNTING POLICIES (continued)

(q)

(r)

Related parties (continued)
(b)  An entity is related to the Group if any of the following
conditions applies: (continued)

(vii) A person identified in (a)() has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a parent

of the entity).

(viii)  The entity, or any member of a group of which it is
a part, provides key management personnel services
to the Group or to the Group’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.

Segment reporting

Operating segments, and the amounts of each segment item
reported in the financial statements, are identified from the
financial information provided regularly to the Group’s most
senior executive management for the purposes of allocating
resources to, and assessing the performance of, the Group’s
various lines of business and geographical locations.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar
economic characteristics and are similar in respect of the nature
of products and services, the nature of production processes,
the type or class of customers, the methods used to distribute
the products or provide the services, and the nature of the
regulatory environment. Operating segments which are not
individually material may be aggregated if they share a majority
of these criteria.
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(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

ACCOUNTING JUDGEMENTS AND ESTIMATES
Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future.
The resulting accounting estimates will, by definition, seldom equal to
the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial period and
significant sources of estimation uncertainty are discussed below:

Impairment of right-of-use assets and property, plant
and equipment

Internal and external sources of information are reviewed at the end of
each reporting period to assess whether there is any indication that
right-of-use assets and property, plant and equipment may be
impaired. If any such indication exists, the recoverable amount of the
right-of-use assets and property, plant and equipment is estimated.
Changes in facts and circumstances may result in revisions to the
conclusion of whether an indication of impairment exists and revised
estimates of recoverable amounts, which would affect profit or loss in
future periods.

REVENUE AND SEGMENT INFORMATION
The principal activities of the Group are the operation of restaurants.
The restaurants trade in the name of “TamdJai” and “SamGor”.

The Group manages its business as a single unit and, accordingly, the
operation of restaurants is the only reporting segment and virtually all
of the revenue and operating profits is derived from this business
segment. The financial statements are already presented in a manner
consistent with the way in which information is reported internally to
the Group’s most senior executive management for the purposes of
resource allocation and performance assessment. Accordingly, no
separate business segment information is disclosed.

Revenue represents the sales value of food and beverages and
excludes value-added tax or other sales taxes and is after deduction
of any trade discounts.
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3 REVENUE AND SEGMENT INFORMATION 3
(continued)

(a)

(b)

Geographic information

The following table sets out information about the geographical
location of (i) the Group’s revenue from external customers and
(i) the Group’s right-of-use assets and property, plant and
equipment (“specified non-current assets”). The geographical
location of customers is based on the location at which the
services were provided or the goods delivered. The geographical
location of the specified non-current assets is based on the
physical location of the asset, in the case of right-of-use assets
and property, plant and equipment.

Woai B 3 EREH (47

(a) MIEBEEH
TRIHBRM)AERREIDER
Wk (i) B ERREERDE - 1%
wkmfE (REIFRBEE)) AIME
UEER - BRIMIEAERENTRHAR
BRI EmethEs - HEIFRDEE
B ERNEENERUE FUE
RAREERYE  HBRREMS) °

Revenue from

external customers

Specified

non-current assets

ShERE B U RHEERBEE
2023 2022 2023 2022
ZEI=fF ERIE IZEI=fH CETIE
$°000 $°000 $°000 $°000
T T T Tt
Hong Kong (place of domicile) & (Ff1E i) 2,452,667 2,221,773 845,588 767,831
Mainland China HrE Py A 58,353 27,776 59,716 48,769
Singapore s 64,200 25,698 54,155 33,495
Japan B 19,393 51 52,833 59,170
141,946 53,525 166,704 141,434
2,594,613 2,275,298 1,012,292 909,265

Information about major customers

There was no revenue from an individual customer contributing
over 10% of total revenue of the Group during the years ended
31 March 2023 and 2022.

(b) BRAEXEERHEH
BE_Z_—GRE"F=F=
+—BLIFE  BRERE R SRR
miBBAEEEWE10% °
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4 OTHER NET INCOME 4 HthgAZREE
2023 2022
—E-=F B F
$°000 $'000
T Tt
Bank interest income RITF EWA 17,641 1,667
Government subsidies (Note) AT #ERG (i sE) 53,748 54,768
COVID-19-related rent concessions COVID-191ERAFE S &Rl 274 750
Gain on early termination of leases IRATAR IETREN W= - 31
Loss on disposal of owned property, plant HEBSBYE « EBRREN
and equipment, net k518 5 38 (863) (701)
Others Hih 3,224 1,217
74,024 57,732
Note: These mainly represented subsidies provided by governments of the Hong Kong MisE © HEZEHEAFNITHRE (MEERFE)) KM
Special Administrative Region (‘HKSAR”) and Singapore to the Group for the W A4 & COVID- 195 RN EMmm A EE
purpose of easing the impact caused by COVID-19. There were no unfulfilled TRMERY AL o X S BT RGN AR R BT ©

conditions attaching to these government subsidies.
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5 PROFIT BEFORE TAXATION 5 RREaEd

Profit before taxation is arrived at after charging/(crediting):

FRISATEFI BN GTA) TIEE

2023 2022
—E=F s
$’000 $'000
Tt T
(a) Staff costs (including directors’ BTIRE (BIFESF
emoluments (note 7)) il (PEET))
Salaries, wages and other benefits e s TEREMERN 786,436 682,300
Contributions to defined contribution REMFTRIRET BRI
retirement plans 35,879 32,112
Share-based payments MDA ERNSZ T 6,264 8,396
828,579 722,808
(b) Finance costs EE=10%:
Interest on lease liabilities (note 13(c)) HESGEF S (E13(c) 18,947 14,871
(c) Other items Hhag
Depreciation e
— owned property, plant and equipment — EEYE HERKRE 122,985 92,212
— right-of-use assets — FREEE 417,752 354,610
540,737 446,822
Variable lease payments, net of 0FRCOVID-1918RATE = B8
COVID-19-related rent concessions, BB ENR > 5T
not included in the measurement of AHHESENZ
lease liabilities
— variable lease payments — HEBEENR 6,949 7,462
— COVID-19-related rent concessions — COVID-1948REFH & &R, (2,234) (7,283)
4,715 179
Auditors’ remuneration 1% B0 B i B
— Audit services — ZEUARTS 2,560 2,446
— Non-assurance services — JERZEE RS 2,123 567
4,683 3,013
Expense relating to leases of low-value REEEEHEMRBBX
assets 5,863 4,572
Expense relating to short-term leases FHATHEARRRE 981 481
Impairment loss on property, plant and Wz~ BB R B RERE
equipment, net (note 10) %8 (f5E10) 1,969 -
Impairment loss on right-of-use assets, net {FAEE ERERE > F5E
(note 10) (FzE10) 2,121 —
Cost of inventories (note 11) FERA (WeE11) 620,318 518,267
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6 INCOME TAX IN THE CONSOLIDATED 6 SFEHETRANFRFR
STATEMENT OF PROFIT OR LOSS
(a) Taxation in the consolidated statement of profit or (a) (FEIETERPIRIARS .
loss represents:
2023 2022
$°000 $'000
T T+t
Current tax — Hong Kong Profits Tax BENEATRIE — HEFER
Provision for the year FEEE 39,970 50,961
Over-provision in respect of prior years BEFEBEEE (565) (3,302)
39,405 47,659
Deferred tax EEFRIA
Origination and reversal of temporary EE RO TR E%E
differences (note 16(b)) (fF5E16(b)) (4,353) (5,552)
Income tax expense RS 35,052 42,107
The provision for Hong Kong Profits Tax for the year ended HE_ T _—F=-B=+—HIEEE
31 March 2023 is calculated at 16.5% (2022: 16.5%) of the WEBNSNBFEDIZEAERN G
estimated assessable profits, except for one qualifying entity (the FE16.5% (T = 4 :16.5%) =t
“Qualifying Entity”) of the Group that is under the two-tiered BoEAREE—BAERER (68
Profits Tax rate regime. BER)) BHSRMARGIETE o
For the Qualifying Entity, the first $2 million of assessable profits HNEERER > B _a8tERERE
are taxed at 8.25% and the remaining assessable profits are FPIME58.25% » i T ERMR AT
taxed at 16.5%. The provision for Hong Kong Profits Tax for this 16.5% M c ZBEBENR ST 2EW
entity was calculated at the same basis in 2022. The profits of EEFERBHELZERNEESE °
the Group’s subsidiaries in Hong Kong not qualifying for the ARENER MRS AR ER S EH
two-tiered Profits Tax rate regime will continue to be taxed at a B AN RN EEIZ16.5%NH—R
flat rate of 16.5%. TR o
The provision for Hong Kong Profits Tax for the year ended BE_Z_—F=-HA=+—HIEE
31 March 2023 takes into account a reduction granted by the NEANEREBECSEIESEFE
Government of HKSAR of 100% of the tax payable for the year BS -2 T =B MEENEN
of assessment 2022/23 subject to a maximum reduction of MIBATH100% B % > ESEEEN
$6,000 for each entity (2022: a maximum reduction of $10,000 RE B R A6,000c (ZE -
was granted for the year of assessment 2021/22 and was taken BT EBRNEEEETNES
into account in calculating the provision for the year ended B REA10,0000T WERSHEE
31 March 2022). —E__F=ZRB=+—HLEENE
EREEEZ AR o
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INCOME TAX IN THE CONSOLIDATED 6 8
STATEMENT OF PROFIT OR LOSS (continued)
(@) Taxation in the consolidated statement of profit or (a)

(b)

loss represents: (continued)

Taxation for subsidiaries outside Hong Kong is charged at the

appropriate current rates of taxation ruling in the relevant

jurisdictions. No provision for tax outside Hong Kong has been

made in the consolidated financial statements as the Group did

not have any assessable profits generated by these subsidiaries
for the years ended 31 March 2023 and 2022.

Reconciliation between tax expense and (b)
accounting profit at applicable tax rates:

BHEERANFRER (7

SEHRERPORERE: (@)
BRBIINIBRBNRRIZERE A
HERTHEZSHRE-U - BN EER
RBEEZZ-_=FK-T-"F= H
ST —ALFETEAZEREA
EERNERERREN - Eﬁiﬁﬁﬁ?é\
MBRRPHREBIRINRIERE

RERXAREAMEATNEG
st fl 2 MY HAR :

2023 2022

—E_= TETTHF

$’000 $'000

T Tt

Profit before taxation PRIG AT R 176,005 245,067
Notional tax on profit before taxation, REREEHEEBERINRF
calculated at the rates applicable to MEFTENBFRR AR

profits in the jurisdictions concerned =R\ 19,764 35,493

Tax effect of non-taxable income BAFHRBANR B E (11,550) (9,062)

Tax effect of non-deductible expenses AHRESZNRETE 8,139 7,098
Tax effect of unused tax losses not REDWARBARIEEBEN

recognised M E 16,709 7,397

Tax effect of temporary differences not FERNERFERENRE

recognised & 2,464 4,641

Over-provision in respect of prior years BEFEEBREEG (565) (3,302)

Statutory tax concession EERB R R (42) (50)

Others Hih 133 (108)

Actual tax expense BRREHEE 35,052 42107
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7 DIRECTORS’ EMOLUMENTS 7 EEM
Directors’ emoluments disclosed pursuant to section 383(1) of the RS B (A BMER) $B383(NIE R (AT (I

Hong Kong Companies Ordinance and Part 2 of the Companies [N, o e
(== 1| 2% e | fivd [Sllale >
(Disclosure of Information about Benefits of Directors) Regulation are as BEFN @A) RO B8 B E R

follows: Ean T
Salaries,
allowances Retirement ~ Share-based
Directors’ and benefits Discretionary scheme payments
fees in kind bonuses contributions (Note {iii)) Total
MR A
HEEER BERHS A
ek EMEF WIETEL BRIk GEm) st
$000 $000 $000 $000 $000 $000
T T T T T T
Year ended 31 March 2023 HECZ-=fF
“B=t+-HIEE
Executive Directors HITEZR
— Mr. Lau Tat Man - JERESE - 3,833 3,828 138 2,069 9,868
— Ms. Chan Ping, Rita - BY¥zL = 2,100 880 36 1,069 4,085
— Ms. Lung Man Wai - BNEZTL = 633 = 15 31 679
— M. Lee Yuk Hang - FHlE%E 140 362 146 18 61 7271
Non-executive Directors FHTES
— Mr. Sugiyama Takashi SRS & = = = = = =
— Mr. Tomitani Takeshi - BAREEE = = = = = =
— Mr. Someya Norifumi - RRREEE = = = = = =
— Mr. Tanaka Kimihiro - B AEEE = = = = = =
— Mr. Shinkuma Satoshi — MEREE = = = = = =
Independent non-executive Directors B JEHITES
— Mr. Lee Kwok Ming - FEBLE 230 = = = = 230
— Mr. Loo Kwok Wing - BE¥RE 230 = = = = 230
— Mr. Yeung Yiu Keung - BERRE 230 - - - - 230
830 6,928 4,854 207 3,230 16,049
Year ended 31 March 2022 BE_BE__&
—A=+-HLEEE
Executive Directors HiTES
— Mr. Lau Tat Man - EREE - 3,538 2,086 138 3,533 9,295
— Ms. Chan Ping, Rita - BYeL - 1,800 803 36 1,800 4,439
— Mr. Lee Yuk Hang - FHlERE 131 582 154 31 134 1,032
Non-executive Directors FHTES
— Mr. Sugiyama Takashi AL - - - - - -
— Mr. Tanaka Kimihiro - B AEEE - - - - - -
— Mr. Shinkuma Satoshi - MEREE - - - - - -
Independent non-executive Directors B IEH{TES
— Mr. Lee Kwok Ming - ZEBPRE 88 - - - - 88
— Mr. Loo Kwok Wing - BER%E 88 - - - - 88
— Mr. Yeung Yiu Keung - BRRRLE 88 - - - - 88
395 5,920 3,043 205 5,467 15,030
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DIRECTORS’ EMOLUMENTS (continued)

Notes:

(i)

(i)

(i)

(v)

During the years ended 31 March 2023 and 2022 there was no amount paid
or payable by the Group to the Directors or any of the five highest paid
individuals as set out in note 8 below as an inducement to join or upon
joining the Group or as compensation for loss of office. In addition, there was
no arrangement under which a director has waived or agreed to waive any
emolument during the years.

Total directors’ emoluments are included in “staff costs” (note 5(a)).

These represent the estimated value of share awards and share options granted
to the Directors under the Company’s share award and share option
schemes. The value of these share awards and share options is measured
according to the Group’s accounting policies for share-based payments as set
out in note 1()(ii). The details of these share awards and share options,
including the principal terms and number of awards and options granted, are
disclosed in note 22 to the financial statements.

Ms. Chan Ping, Rita was appointed as executive Director of the Company on
8 April 2021.

Ms. Lung Man Wai was appointed as executive Director of the Company on 1
November 2022.

Mr. Lee Yuk Hang was appointed as executive Director of the Company on 8
April 2021 and resigned on 1 November 2022.

Mr. Sugiyama Takashi was appointed as non-executive Director of the
Company on 8 April 2021.

Mr. Tomitani Takeshi was appointed as non-executive Director of the
Company on 10 June 2022.

Mr. Someya Norifumi was appointed as non-executive Director of the
Company on 1 November 2022.

Mr. Tanaka Kimihiro was re-designated as non-executive Director of the
Company on 8 April 2021 and resigned on 10 June 2022.

Mr. Shinkuma Satoshi was appointed as non-executive Director of the
Company on 8 April 2021 and resigned on 1 November 2022.

Mr. Lee Kwok Ming, Mr. Loo Kwok Wing and Mr. Yeung Yiu Keung were
appointed as independent non-executive Directors of the Company on 14
September 2021.

ESHM =

MIE -

(i) REE—Z_=Fr_FT-__F=A=+—H
LHFE > AERTEGEFN T XHE8H
ERABERSHINA LA RECTIEESN
A0 7 5 [ s RO A2 B o (F A BB 1 o
IESh > RIS R RRE N E SRR E R FHEN
ByZ2 ko

(ii) EEHNAERES A TE T aA (MIEE5() ©

(iii EREBEARBDRNDRBRERESERTES
BIBR D BB R BB AR BBV SHEE - X E RN T
B 52 8 B #E BO B E AR R PY 551 () (D PR 8 2~ SR I B9
RN AEROZ T TR E - ZER
PERERBRENFS > SESREBRER
R EZRRRHUE » RUFEIRAM 2285 -

(iv) FEZTR 2 —FOBNBEZEAER
ARITES

BENBZIN T _F+—F—HEZEA
RRABPITESE -

FHERENR T —FONRNBEZEAE
ARPTESE TR B2 _F+—B—H&
£ o

PUFEERER T —FOANAEZES
RRABIFPTES -

EVRERENRZE__FXB+HEZES
RRABIFPTES -

RRRERER T _F+—B—HEZE
BAERBIFRITESE -

AP ABEER T —FHANBREIAE
REFRTES AN - _F/B+HE
£ -

WMERRAEENR S —FNB\HEZEAR
NEFEBITES RN T F+—HF—H
BE-

FERKE EEREERGRERBEEN R
T —FNBTNBEEEEREATEILIFRT
o
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8 INDIVIDUALS WITH HIGHEST EMOLUMENTS 8 mEImMAL
Of the five individuals with the highest emoluments, two (2022: two) hameiMATEY MR (T 26
are directors whose emoluments are disclosed in note 7. The ME) AHES > HENEERWE7 c HER=
aggregate of the emoluments in respect of the other three (2022: F (T2 TF  =8) ALRFBIEEENT ¢

three) individuals are as follows:

2023 2022
—EZ= - =——
$000 $’000
Tt T
Salaries and other emoluments e R EAMNE 4,029 3,843
Discretionary bonuses BIETEAL 1,643 1,674
Retirement scheme contributions BRIRGT B 108 72
Share-based payments UM AERNZ Y 419 491
6,199 6,080
The emoluments of the three (2022: three) individuals with the highest SR CEIZF  ZR) mRa A LR
emoluments are within the following bands: EMEs@E T -
2023 2022
Number of Number of
individual individual
AN A8
$1,500,001-$2,000,000 1,500,001 752 2,000,0007% 1
$2,000,001-%$2,500,000 2,000,001 75 £E2,500,0007T 2 2
B 3
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9 EARNINGS PER SHARE 9 SREMN

(a)

Basic earnings per share (a)
The calculation of basic earnings per share is based on the

profit attributable to ordinary equity shareholders of the

Company of $140,953,000 (2022: $202,960,000) and the

weighted average of 1,337,742,000 ordinary shares (2022:
1,162,750,000 ordinary shares), calculated as follows:

SkREFER
ERERBADRBAARD S BEER
fi% B8 P& {5 & F1) 4 140,953,000 (Z &
— T4 1202,960,0007T) Kz I0#E F 15
1,337,742,000f Ei@fR (CZ2 - "4 !
1,162,750,000 ¢ Z @ A%) stEWM T -

Weighted average number of ordinary shares BRI TF 198
2023 2022
—E=F s
’000 '000
T T
Issued ordinary shares at the beginning REVHNEZETEER
of the year 1,336,955 1,000,000
Effect of shares issued upon global offering 7% B35 & B 35 1T AR 1D AU 2 22 - 161,538
Effect of shares issued under the RIEAR A B R B 51 81 52
Company’s share award scheme TRONEZE 688 1,028
Effect of share options exercised BIIEBRENTE 99 184
Weighted average number of ordinary R ERM B INE 98K
shares at the end of the year 1,337,742 1,162,750
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9 EARNINGS PER SHARE (continued) 9 ERENE
(b) Diluted earnings per share (b) SRESEY
The calculation of diluted earnings per share is based on the BREERNNDBEAREE BEER
profit attributable to ordinary equity shareholders of the % 58 FE {5 % F1) 4140,953,00070 (Z &
Company of $140,953,000 (2022: $202,960,000) and the — T £:202,960,00070) MUK @A
weighted average number of ordinary shares of 1,340,765,000 1 19 801,340,765,00008 (T = —
shares (2022: 1,166,658,000 shares), calculated as follows: £ 1 1,166,658,0000%) st EUWT :
Weighted average number of ordinary shares B INE T8 (18E)
(diluted)
2023 2022
’000 000
TR F &
Weighted average number of ordinary FESREABAEANFER
shares at the end of the year used in BRI IS
calculating basic earnings per share 1,337,742 1,162,750
Effect of deemed issue of ordinary shares Z<A T I&1DE BT TAR1E
under the Company’s share award BETTERNEE
scheme 1,922 2,676
Effect of outstanding share options BARITEEREN 1,101 1,232
Weighted average number of ordinary FARZBERIMEFIH
shares (diluted) at the end of the year (#5%) 1,340,765 1,166,658
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10 PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS

10 ME - -HBRREREAEETE

Property, plant and equipment

ER )b
Right-of-use Leasehold Furniture and Machinery and Computer Motor
assets improvements fixtures  equipment  equipment vehicles Sub-total Total
Fi&
ERkEE HENEERE EERE HERRE Bl HE IV st
$'000 $000 $'000 $'000 $000 $'000 $'000 $000
Tr Fr Fr Tr Fr Fr T Tr
Cost: %
At 1 April 2021 RZB_-ENE-H 1,082,869 326,483 22,034 60,564 30,923 4,446 444,450 1,527,319
Additions hE 497,934 102,120 5,231 11,423 13,225 - 131,999 629,933
Disposals/write-offs HE /M (270,617) (4,159) (1,757) (906) (239) (319) (7,380) (277,997)
Exchange adjustment ERBEE (3,052) (484) 7 ) 15 - (468) (3,520)
At 31 March 2022 and RZE-“F=A=+-H
1 April 2022 RZE--FmA-H 1,307,134 423,960 25,515 71,075 43,924 4,127 568,601 1,875,735
Additions hE 494,727 122,847 4,700 15,602 19,749 - 162,898 657,625
Disposals/write-offs HE /i (345,366) (16,549) (1,920) (2,301) (1,867) = (22,637) (368,003)
Exchange adjustment ERBE (7,361) (1,441) (61) (227) ™) - (1,800) (9,161)
At 31 March 2023 RIZZ=F=A=1+-H 1,449,134 528,817 28,234 84,149 61,735 4,127 707,062 2,156,196
Accumulated depreciation and ~ R3HFERAESSE
impairment losses:
At 1 April 2021 RZZZ-ENE—H 519,023 206,408 15,551 39,805 8,815 3,315 273,8%4 792,917
Charge for the year FRZH 354,610 75,083 2,648 7,593 6,616 372 92,212 446,822
Write-back on disposals/write-offs & /#5685 el (266,810) (3,935) (1,459) (628) (163) (319 (6,504) (273,314)
Exchange adjustment EREE (508) 462 87 2 2 - 553 45
At 31 March 2022 and RZE__E=A=+-H
1 April 2022 RZEZ”EMA-A 606,315 278,018 16,727 46,772 15,270 3,368 360,155 966,470
Charge for the year FRZY 417,752 99,915 3,157 9,116 10,565 232 122,985 540,737
Write-back on disposals/write-offs & /HisHE A [2l (345,334) (16,434) (1,871) (2,062) (1,355) i (21,722 (367,056)
Impairment loss made/(reversed)  JB{ER B3R/ (EE) 2,121 2,028 ®) (46) ®) - 1,969 4,090
Exchange adjustment ERHE (347) 28 @ ) = - 10 (337)
At 31 March 2023 RZIEZ=F-B=+-H 680,507 363,550 18,001 53,771 24,475 3,600 463,397 1,143,904
Net book value: IREFE:
At 31 March 2023 RZZZ=F=A=+-H 768,627 165,267 10,233 30,378 37,260 527 243,665 1,012,292
At 31 March 2022 RZZZZH=FA=+-H 700,819 145,942 8,788 24,303 28,654 759 208,446 909,265
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10

PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (continued)

During the years ended 31 March 2023 and 2022, management
identified restaurants which were under-performed and estimated the
recoverable amounts of the right-of-use assets and property, plant and
equipment of these restaurants.

Based on management’'s assessment, impairment losses of
$2,839,000 (2022: $ Nil) and $2,223,000 (2022:$ Nil) were recognised
on right-of-use assets and property, plant and equipment of certain
restaurants respectively for the year ended 31 March 2023. The
aggregated recoverable amounts of these restaurants based on their
value in use net of relevant lease liabilities amounted to $29,220,000
as at 31 March 2023. The estimate of recoverable amounts were
based on the value in use of these right-of-use assets and property,
plant and equipment, determined using discount rates ranging from
9.41% to 14.47%.

During the year ended 31 March 2023, management re-assessed the
recoverable amounts of the right-of-use assets and property, plant and
equipment of certain restaurants that were subject to impairment
losses in prior years as there had been a favourable change in the
estimates used to determine the recoverable amounts of such
restaurants. Based on these estimates, impairment losses on the
right-of-use assets and property, plant and equipment of $718,000
(2022: $ Nil) and $254,000 (2022: $ Nil) were reversed respectively.

For the year ended 31 March 2023, the net provision of impairment
losses of $2,121,000 (2022: $ Nil) and $1,969,000 (2022: $ Nil) on the
carrying amounts of the right-of-use assets and property, plant and
equipment were recognised in “other expenses” (note 5(c))

respectively.

10 ME - -HEREREAESE

(&
BE_ZE_-FRE"F=R=+—H
LEE EEEEHNRBRENER I
B ZEEREAREERYE - BB AR
#BIPI U O] 28 o

REEEENTE RBEE"ZT ==
=+—HEFE ClERAEEERETE

B KB RRED DB BERIE
2,839,0007% (Z & = — 4 : ) &2,223,000
T(CEIFE | - PNE_=F=/=

+—B > ZEEBRREEERABENTRE
EREAEZE (MNBRARMAE&E) 229,220,000
TTodEr MBI B RIBEZEFEAREE
T2~ R R BEUN FO.41%E14.47%
MIREEEMNERAEE -

BE_Z_ZF=-A=1+—HILFE > B8
BEMTEETEENERESERYE
Rk (N EEHRAERE) A
WElwEE  BAAREEZSEENTUE
SREMGEStHIRA RN EE c Bz S Mt
BEIFERAEEERYE BB REENRE
EBED R A718000T (ZE__F  F) &
254,0007C (ZEZ 246 1 ) ©

BHE_Z=_F-—B=1+—HIEFE > FH
EEERYE HBIRXERDERESE
B3 EE2,121,0000 (ZTE - —_&FE 1 #) &

aRalbi rHTﬁl

1,969,00070 (ZE - "4 : ) 9
F?%EJ (MTJJTE5(C)) WEED’U °
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10 PROPERTY, PLANT AND EQUIPMENT AND 10 ME -HBRDEREAEEE
RIGHT-OF-USE ASSETS (continued) (&
(a) Right-of-use assets (a) FEHAREEE
The analysis of the net book value of right-of-use assets by REMBEERNNERAEEERD S
class of underlying asset is as follows: BoraT
2023 2022
=F== 2=
$’000 $'000
FT F

Properties leased for own use, carried at BEREEWE  BITE

depreciated cost (Note) A5 BR (B3 5E) 768,627 700,819
During the year, additions to right-of-use assets were FRA > FRARBEEFEDIA
$494,727,000 (2022: $497,934,000). The amount was primarily 494,727,000 (Z & - — & :
related to the capitalised lease payments payable under new 497,934,0007T) ° Z B EEIRIE
tenancy agreements and lease modifications. MHEEREREMNEERCHAEI R

R EECIABRE ©

Details of total cash outflow for leases and the maturity analysis HERSRHEENEESENEIHE
of lease liabilites are set out in notes 13(d) and 23(b), HAMsEED RIS I EE13(d) K 23(b) ©
respectively.
Note: Properties leased for own use Mizx . HEFERNYE
The Group has obtained the right to use properties as its restaurants, AEBBAAERZISERYEEA
central kitchens, offices and warehouses through tenancy agreements. HERE PRERE WAERBENRE
The leases typically run for an initial period of one to ten years. Lease o HENVBHEB—KA—ZE+F -
payments are usually adjusted upon renewal to reflect market rentals. AEMRES SN ERRREE > URR
There are certain leases that include extension and termination options MIFHAEKT - EFHESFEBHRK
and variable lease payments that are based on sales generated from IR BN EENHEEN
the restaurants and minimum annual lease payment terms that are AEBENR > UREENREFEHEST
fixed. These payment terms are common in restaurants in Hong Kong, TERR o BTG AR E B L ERRT
Mainland China, Singapore and Japan where the Group operates. EHEE ~ PR~ FINE A B A
EBEMEBER -
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11 INVENTORIES 11 78
Inventories in the consolidated statement of financial position represent FREMBERRIRANGEEIEE RKAER -
food and beverages.
The analysis of the amount of inventories recognised as an expense RARL R AGEERRNNEESE
and included in the consolidated statement of profit or loss is as DWW
follows:
2023 2022
$°000 $'000
Tt T
Carrying amount of inventories sold (note 5(c)) BEFEREE (H5E5(0c) 620,318 518,267
12 TRADE AND OTHER RECEIVABLES AND 12 B RHEMEWREREERFET
DEPOSITS AND PREPAYMENTS TRIE
2023 2022
=== B
$000 $’000
T T
Trade receivables, net of loss allowance B EWEIE - NRRE RS 17,822 15,014
Other receivables HAthFE U kI8 10,058 42,235
Trade and other receivables B 5 K EH e W R IE 27,880 57,249
Deposits & 157,540 152,217
Prepayments SEENEE 29,640 46,646
215,060 256,112
Represented by: N
Non-current portion IEmBE D 123,648 129,723
Current portion RENEB D 91,412 126,389
215,060 256,112
The amount of the Group’s deposits expected to be recovered or AEBTBHAR N —F R EI S ER A
recognised as expense after more than one year are rental deposits of ¥ A123,648,000cNEERES (T2
$123,648,000 (2022: $129,723,000). All of the other trade and other T4 :1129,723,0007T) c FTBEEME S KR E
receivables, deposits and prepayments are expected to be recovered MRS ~ & RFEMRIBTEBKR —F
or recognised as expense within one year. AW BN ER AR -
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12 TRADE AND OTHER RECEIVABLES AND 12 B RHMEWRIERZE RHE
DEPOSITS AND PREPAYMENTS (continued) M (&)
Ageing analysis IRE DR
As of the end of the reporting period, the ageing analysis of trade REI|BEIRAF > BZERIIERBEERHIAK
receivables, based on the invoice date and net of loss allowance, is as NFREEREERNREDITNOT
follows:
2023 2022
=== -2
$’000 $'000
Tt T
Less than 30 days DHRB0KR 17,776 14,633
31 to 60 days 31E60XK 21 379
61 to 90 days 61E90Kk 25 2
17,822 15,014
The Group’s trading terms with its customers are mainly on cash and AERREEFNRGBEREERRERE
smart card settlement, except for well-established corporate debtors BRI RIEANBEEEH A AEE
for which the credit term is generally 30 days. Further details on the FRIBE A30K - BEAEBNEERR LR
Group’s credit policy and credit risk arising from trade receivables and RESERFIEBERZENEERRINE 25
deposits are set out in note 23(a). IBEI M EE23(a) ©
The loss allowance of trade receivables as at 31 March 2023 and N R CERCE__F=B=+—H"
2022 was insignificant. BSEWFIBHEEREEREAKX -
CASH AND BANK BALANCES AND OTHER CASH 13

13

FLOW INFORMATION
(@) Cash and bank balances comprise:

RERBITHERREMRERER
*’4
(a) RERBITHEBFEE:

2023 2022
=== B
$’000 $'000
Tt F
Cast at bank and on hand in the consolidated #7 & BA SRR ABIEEST
statement of financial position K FHERE 1,375,650 1,366,650
Less: pledged deposits A BIRRER - (1,413)
Cash and cash equivalents in the consolidated #&REHREXRANIERS
cash flow statement FIBEEEY 1,375,650 1,365,237

Included in cash at bank are bank deposits of $Nil (2022:
$1,413,000) pledged to a bank to secure facilities granted to the
Group.

RITIRSEECIRETRITNETE
AT (ZEZZF 1,413,000
o) EFAREEEREENIERIE
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13 CASH AND BANK BALANCES AND OTHER CASH 13 IR£RKIR{T
FLOW INFORMATION (continued) B =
(b) Reconciliation of profit before taxation to cash (b) BRMANGEFIREEFRFRENE

TEBRAMBAERER

generated from operations: BR :
2023 2022
—E=F =
Notes $°000 $°000
B s T T
Operating activities REES
Profit before taxation PRI AR 176,005 245,067
Adjustments for: HE
Depreciation e 5(c) 540,737 446,822
Bank interest income IRITF B U A 4 (17,641) (1,667)
COVID-19-related rent concessions BUWCOVID-19/8RAFE &
received B (2,508) (8,033)
Finance costs RAE A A 5(b) 18,947 14,871
Gain on early termination of leases IRAIARIETAE 4 - (31)
Loss on disposal of owned property, HEBBYE *%%%EEZ
plant and equipment, net REEIEFE 4 863 701
Impairment loss on property, plant and #2 - 128 K % & RLE
equipment made, net BI85 %8 5(c) 1,969 -
Impairment loss on right-of-use assets fFAEE ERERE
made, net T RE 5(c) 2,121 —
Share-based payments J—Xﬂﬁfﬁﬁjﬁmﬂ’]iﬁ 5(a) 6,264 8,396
Net foreign exchange (gain)/loss 2 (W), RIEF 5 (4,735) 1,290
722,022 707,416
Changes in working capital: EEETEE .
Increase in inventories FEEM (7,130) (2,440)
Decrease/(increase) in trade and 85 e E M EWEIE
other receivables L (3 n) 29,369 (80,935)
Decrease/(increase) in deposits and e RIBBATIERLD
prepayments (32 m) 7,736 (59,548)
Decrease in pledged deposits BIEREFEIURL 1,413 8,699
Increase in trade and other payables %85 Kk H #hfE FUIE K
and accruals and deposits received EstERRBWZS
= 39,061 50,241
(Decrease)/increase in provision for FERFBREES
unused annual leave CRiZL) /1810 17(a) (2,227) 4,478
Utilisation of provision for ENRERA RS
reinstatement costs 17(b) (1,403) (276)
(Decrease)/increase in long service RIPRFEET
payment obligation Crk2b) /3810 18 (561) 7,825
Cash generated from operations EEMRFRE 788,280 685,460
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13 CASH AND BANK BALANCES AND OTHER CASH
FLOW INFORMATION (continued)

(c)

Reconciliation of liabilities arising from financing
activities

The table below details changes in the Group’s liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for which
cash flows were, or future cash flows will be, classified in the
Group’s consolidated cash flow statement as cash flows from
financing activities.

13 RERPITHERREMRERER
(c) FERMEZHNERHIER

TERHEVEERRIERELTHNER
2% 0RRESRIFRSEE - R
EEPNEBEEREREBIRKREE
MERENAEERGGREMERN
DEARRREZHRTRENEIE -

Lease liabilities

HEa®
$'000
Tt
(note 15)
(MI5E15)
At 1 April 2021 RZZEZ—FmMBA—H 581,399
Changes from financing cash flows: MEREREEE !
Capital element of lease rentals paid ENHEERENERE Y (337,560)
Interest element of lease rentals paid ENHEERESHNFEHS (14,871)
Total changes from financing cash flows MERESRELHEE (352,431)
Other changes: HthEg :
Increase in lease liabilities from entering into new leases and FERTUMEAEREEEN
lease modifications during the year FrEENHEESEE 478,895
Early termination of leases BRI E (3,838)
COVID-19-related rent concessions received B W COVID-1948 R H & &R, (8,033)
Interest expenses (note 5(b)) FERZ (MEE5(b)) 14,871
Exchange adjustment bE A %8 (2,755)
Total other changes Hith e85 479,140
At 31 March 2022 MRZE__HF=H=+—H 708,108
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13 CASH AND BANK BALANCES AND OTHER CASH 13 RERIBITEBGREMRERES
FLOW INFORMATION (continued) Bl (45
(c) Reconciliation of liabilities arising from financing (c) BFRAMBEFENEFEHIR (2
activities (continued)

Lease liabilities

HEaR
$’000
T
(note 15)
(Fftsx15)
At 1 April 2022 R-_E-__FMA—H 708,108
Changes from financing cash flows: MERETEEE !
Capital element of lease rentals paid ENHERENEREBD (389,617)
Interest element of lease rentals paid BENHEERENT S (18,947)
Total changes from financing cash flows MEREREEBNREE (408,564)
Other changes: Hithaeg)
Increase in lease liabilities from entering into new leases and FRFIIHEERAEERN
lease modifications during the year FrEENEEaEE M 478,917
Early termination of leases IRATARIEIE (31)
COVID-19-related rent concessions received B UWCOVID-1948RATE £ &R (2,508)
Interest expenses (note 5(b)) FERZ (MEE5(0)) 18,947
Exchange adjustment FE S (7,067)
Total other changes HhEgh4a%m 488,258
At 31 March 2023 R_E_=f=HB=+—H 787,802
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13 CASH AND BANK BALANCES AND OTHER CASH 13

14

FLOW INFORMATION (continued)
(d) Total cash outflow for leases
Amounts included in the consolidated cash flow statement for

RERBITERREAMRERER

(T

(d) FEERDHHEE
RERSRBRNCAHAEASNS

lease rentals paid comprise the following: BEEEUT .

2023 2022
=F== 2=

$’000 $'000
Tt T
Within operating cash flows FFAKERERE 11,559 5,232
Within financing cash flows FFARMBRENRE 408,564 352,431
420,123 357,663

TRADE AND OTHER PAYABLES AND ACCRUALS

AND DEPOSITS RECEIVED

All of the trade and other payables and accruals and deposits

received are expected to be settled or recognised as income or are

repayable on demand.

14 ESREMEBARERESERR

BlkiEs

FREE S hEMBNRERESERKREN
2 TR (I SR R0 A W SR IR E SR E

= O

pil

2023 2022
e —— ==

$’000 $'000

T T

Trade payables B 5 (I RIE 56,440 37,394

Other payables and accruals HhEARIBREE B 179,554 161,661

Contract liabilities HaH8E 2,244 222
Trade and other payables and accruals B 5 R H A e T IE K FE 5T

=43 238,238 199,177

Deposits received BlizE 200 200

238,438 199,377

Included in the amount of the Group’s other payables and accruals are

amounts due to immediate holding company and ultimate holding
company of $Nil (2022: $528,000) and $8,729,000 (2022: $1,641,000),
which are non-trade in nature, unsecured, interest-free and repayable

on demand.

NEBEMENRIERESBERNSIEDE
FETBEZZER AT RREERABRIES T
(ZZ =4 :528,0007T) £28,729,0007T (=
T T 11,641,0007T) 0 BIFEZMHEE
FIEW  REREREREERE-
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14 TRADE AND OTHER PAYABLES AND ACCRUALS 14 EBSRHEMEGFIERENERR
AND DEPOSITS RECEIVED (continued) giirE (&
Included in the amount of the Group’s trade and other payables and $$IE%7§ZﬁTﬂF§ﬁ$ﬁ”\E&F§ﬁ§Fﬁ%§E
accruals are contract liabilities of $2,244,000 (2022: $222,000). The DR BEAENEE2,244,000c (ZE 22
Group operates a loyalty programme where customers accumulate 4 1222,0007T) c AEERKE —IBE S 5t
reward points for purchases made which entitle them to discount on I ERTMEBERBREERY > RHEBH
future purchases. The respective revenue is recognised when the BRZAITI0 - BREARGENRERD R
reward points are redeemed or when the reward points expire. FREBDINPRFER NI =F R
Reward points earned as at 31 March 2023 and 2022 expire by ST THFE=B=+—HEBERNRERD D
31 March 2024 and 31 August 2022 respectively. In addition, the ATETMNE=A=+—HRIZZEZZTFEN
Group receives consideration when customers purchase coupons from B=+—H=f b4 RERPRERTES
restaurants at the time of purchase. The respective revenue is ZRENEBRSETERE ZRFINERE - B
recognised when the coupons are redeemed for future sales by W EEE M E R RIREE SR ER
customers from restaurants or when the coupons expire. BB SRS o
Ageing analysis IRES 2 R
As of the end of the reporting period, the ageing analysis of trade REBEF > B EMRIBRBEERHHAN
payables, based on the invoice date, is as follows: BRE:DATUIT ©
2023 2022
—E=HF —E-—
$°000 $'000
T Tt
Less than 30 days D30k 56,422 36,569
31 to 60 days 31E60XK 13 762
61 to 90 days 61290k 5 63
56,440 37,394
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15 LEASE LIABILITIES 15 HE&E
At 31 March 2023, lease liabilities were repayable as follows: RIE_=F=ZB=+—H  EEENHEE
BEOT
2023 2022
—EZ= —EF-—
$’000 $'000
T T
Within 1 year —FRN 351,590 319,696
After 1 year but within 2 years —FBREMFERN 244,167 191,324
After 2 years but within 5 years MEBEBREER 155,363 142,295
After 5 years hFE® 36,682 54,793
436,212 388,412
787,802 708,108
16 INCOME TAX IN THE CONSOLIDATED 16 SFaBFHIKRRPBFRER
STATEMENT OF FINANCIAL POSITION
(a) Current taxation in the consolidated statement of (a) SFEIAFEIKRARPAYEIEIRIESS :
financial position represents:
2023 2022
—E=-= TECCF
$’000 $’000
T T
Provision for Hong Kong Profits Tax FAEBNENEE
for the year 39,970 50,961
Provisional Profits Tax paid BN EHFER (50,184) (30,887)
(10,214) 20,074
Balance of Profits Tax provision relating BEFENNSREBESRSR
to prior years 392 2,597
(9,822) 22,671
Represented by: K*E:
Current tax recoverable A YK [EIBIRATR 1B (23,689) (3,923)
Current tax payable FE{TENHRIR B 13,867 26,594
(9,822) 22,671
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16 INCOME TAX IN THE CONSOLIDATED 16 SRSHBRRRPBFRER (&
STATEMENT OF FINANCIAL POSITION (continued)
(b) Deferred tax (assets)/liabilities recognised: (b) BHEIPEERIEB(EE) AE:
The components of deferred tax (assets)/liabilities recognised in RERGEEFBERIRABEDIEL
the consolidated statement of financial position and the RE(EE) BEAMRID RESHU
movements during the year are as follows: I

Depreciation in
excess of the

related
depreciation Unused
allowances tax losses Total
HrEs B i AR R
MERIRE  KREPARERSIE “act
$°000 $°000 $'000
Tt Tt Tt
Deferred tax arising from: EBEMUTRERIELE
M| :
At 1 April 2021 RIEZ—FME—H (10,343) - (10,343)
Credited to profit or loss FTAER (1,542) (4,010) (5,552)
Exchange adjustment FE R R EE 2 (68) (66)
At 31 March 2022 and = ——
1 April 2022 —BE=4+—HkK
“ZT2HFMHA—H (11,883) (4,078) (15,961)
Credited to profit or loss FAER (4,353) - (4,353)
Exchange adjustment bE R sAEE (70) 332 262
At 31 March 2023 RIEZ=
=B=+—H (16,306) (3,746) (20,052)
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16 INCOME TAX IN THE CONSOLIDATED 16 SREMBRRRPIFREH (&
STATEMENT OF FINANCIAL POSITION (continued)
Deferred tax (assets)/liabilities recognised: (b) BHERIELERE(FE) &E:
(continued) (&
Deferred tax assets and liabilities are offset when there is a B 7T fOE R B BT R EITIR
legally enforceable right to set off and when the deferred income HREIRIEMEREERNRBE R E
taxes relate to the same tax jurisdiction and the same taxable & MAEE RN B AR » IEIE
entity. The following amounts, determined after appropriate MIBEENESETLUEHE o EITEEN
offsetting, are shown in the consolidated statement of financial EEHBBHN T EEHINNGEH
position: HRMERA
2023 2022
ZECZ= —ECCEF
$’000 $'000
Tt T+t
Deferred tax assets FEIERIBE E (25,140) (16,751)
Deferred tax liabilities FIERIEE A 5,088 790
(20,052) (15,961)
Deferred tax assets not recognised: (c) KEERBEERIEEE:

(c)

In accordance with the accounting policy set out in note 1(m),
the Group has not recognised deferred tax assets in respect of
cumulative tax losses of $103,244,000 (2022: $37,074,000) and
other deductible temporary differences of $15,442,000 (2022:
$3,939,000) as it is not probable that future taxable profits
against which the losses can be utilised will be available in the
relevant tax jurisdiction and entity.

Included in the unrecognised cumulative tax losses are an
amount of $39,949,000 (2022: $9,059,000) which can be
carried forward for up to five years from the year in which the
loss originated and an amount of $26,967,000 (2022:
$10,701,000) which can be carried forward for up to ten years
from the year in which the loss originated. The remaining
balance of $36,328,000 (2022: $17,314,000) does not expire
under current tax legislation.

IRARMISE1 () TS 5T BGR » AL
KTt R st M IE K5 18103,244,0007T (=
T~ T4 1 37,074,00070) KR E AN
B B & B15,442,0000 (& Z
£F 1 3,939,0007T) HERIELRNIEE E >
RaRBRMBEEEEE R KR8
518 0] A B I 8 AR SR FE SR AR E A ©

FEDERESTRNEEEOESHE
39,949,0007t (Z& = £ 1 9,059,000
7T)  OEBEELEFERFEERS
RE - UKREEE26,967,00070 (ZE =
—4 :10,701,0007t) > I BEIEESE
FEESEE8RLE+F -8R %
36,328,000 (Z & = =
17,314,0007T) RIFIRITIR LB =
HAIR o

EFERARAE 2022/23 8% 167



NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

17

PROVISIONS 17 #fE

2023 2022
$°000 $'000
T T+t
Provision for unused annual leave (note (a)) REAFHREE (@) 11,732 13,959
Provision for reinstatement costs (note (b)) BRMARE (MED) 60,739 50,498
72,471 64,457
Less: Amount included under “current liabilities” & : st A DB && 19248 (26,639) (26,663)
45,832 37,794

(a) Provision for unused annual leave (a) KRERFEREG
2023 2022
$°000 $'000
T Tt
At the beginning of the year R 13,959 9,481
Provision made EEtiREHE 11,732 13,959
Utilisation ;A (13,965) (9,481)
Exchange adjustment b % 6 —
At the end of the year R 11,732 13,959

Employee entitlements to annual leave are recognised when they
accrue to employees. A provision is made for the estimated
liability for employee annual leave entitlements as a result of
services rendered by employees up to the end of the reporting
period, where there is a contractual obligation or past practice
has created a constructive obligation. The amount can be
carried forward for next year but will be lapsed after more than
one year. All of the amount is expected to be utilised within one

year.

EEFRENNESRSRIES - 5
BHNEENBEEMNELERESE
AlptE ERE AR EREERMARFM
EENREEFRENNMGFEREFESY
B 2TRAUIREET—FE B8
B—ERRRY - FTETRRTANRE—
FAHA
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17 PROVISIONS (continued)
(b) Provision for reinstatement costs

17 8% (2
(b) EFERZEE

2023 2022
—|¥= =

$’000 $'000

Tt T

At the beginning of the year RER] 50,498 39,871
Additions NE 11,888 11,794
Provision reversed (ST (27) (762)
Utilisation A (1,403) (276)
Exchange adjustment E oA R (217) (129)
At the end of the year RER 60,739 50,498

Under the terms of tenancy agreements signed with landlords,
the Group shall remove and reinstate the leased premises at the
Group’s cost upon expiry of the relevant tenancy agreements.
Provision is therefore made for the best estimate of the
expected reinstatement costs to be incurred. As at 31 March
2023, the amount expected to be utilised within one year is
$14,907,000 (2022: $12,704,000).

18 LONG SERVICE PAYMENT OBLIGATION

RIRRAE T ETNRERZRR > A&
E AR HERE R E W R R E
FIREIZAN 0 BERBRASEERE - Eit
EMGEENTBRERRANRERD
SHEHEE NIE_=ZF=H=1—
B> EHER—SFRNTANEEA
14,907,000 (Z & Z Z & .
12,704,0007%) ©

18 REIRBERE

2023 2022

=R = T

$’000 $’000

T T

At the beginning of the year REH 16,054 8,229
Increase in obligation SEEM 8 9,054
Utilisation El)aE (569) (1,229)
At the end of the year RER 15,493 16,054

Under the Hong Kong Employment Ordinance, the Group is obligated
to make the long service payments, which is lump sum payments on
cessation of employment in certain circumstances to employees who
have completed at least five years of services with the Group.

REBE(EBREBEG)  xEBEEREEST
BRATRAEEFEEERERVELFHNES
ERIHERRS A —SERENRAREE
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18

19

LONG SERVICE PAYMENT OBLIGATION (continued)
The Government of HKSAR gazetted the Employment and Retirement
Schemes Legislation (Offsetting Arrangement) (Amendment) Ordinance
2022 (the “Amendment Ordinance”) in June 2022, which abolishes the
use of the accrued benefits derived from employers’ mandatory
contributions under the MPF Scheme to offset severance payment and

long service payment.

The Amendment Ordinance has prospective effect from a date to be
announced by the Government of HKSAR. In particular, (i) employers
may continue to use the accrued benefits derived from their MPF
contributions (irrespective of the contributions made before, on or after
the transition date, and irrespective of mandatory or voluntary
contributions) to offset employees’ pre-transition portion of long service
payments; (i) pre-transition portion of long service payments of
employees will be calculated on the basis of the last month’s salary
immediately preceding the transition date and the years of service as
at the ftransition date. Currently, the Group does not have any
separate funding arrangement in place to meet its long service

payment obligation.

The long service payment obligation is dependent on the employees’
final salary and years of services, taking into account accrued benefits
related to the Group’s MPF Scheme contributions that can be used to
offset pre-transition long service payments. All of the amount is
expected to be utilised after more than one year.

RETIREMENT BENEFIT SCHEME

The Group operates a MPF Scheme under the Hong Kong Mandatory
Provident Fund Scheme Ordinance for employees in Hong Kong under
the jurisdiction of the Hong Kong Employment Ordinance. The MPF
Scheme is a defined contribution retirement scheme administered by
independent trustees. Under the MPF Scheme, the employer and its
employees are each required to make contributions to the MPF
Scheme at 5% of the employees’ relevant income, subject to a cap of
monthly relevant income of $30,000 (2022: $30,000). Contributions to
the plan vest immediately.

Employees engaged by the Group outside Hong Kong are covered by
appropriate local defined contribution retirement schemes pursuant to
the local labour rules and regulations.

18

19

RIBRBERE (&
RIZZZZFRA  BEBRERFERNE
(2022 FF R fE R IR NG BIA B (RS HE) (8
51) MR BI) (MESTIRBI) - BEFREEEAER
MRSt E TR R RE B m
EBRMEBEARBARBE -

EHAGIR BB BREBBFAMZ HAEE
WMo LHRZ > (VMEZMURHEBREEHMESE
o (TR EH Aal - EHRZBHIHR
TR flIE N B R R SR EENE
HRB=BFIAEHD ; (EENRMREE
BRI MO EUEF ARE —ERENAH
REFIRAERFHNRBEESE - BAl > &
EImEAEBNESZHRBITERIR
BEEE -

RURFZEERANEERBNFE KRR
BEE > UEEIRAERNSRT M
REMNRESE R Hr AR PEFIATR
RRFE - FAESHERRIN SN —F%
A -

BAEFE
EERBRERMBIFGINVENEERET  cEEAE
BREEREBEE BRI ABEESBIROIEF
BEEETE o BRT S B A REHTEBMAE
g AEIZEAEE - RiERESSE
BERHESSBENZERESARBI
AZB%EHMERR > 1S BARWRAZ LIRS
30,0007T (Z& Z Z £ : 30,0007T) ° M &t&]
BEHR GRS o

FERETEBLIMBEFNESHRES
w5 TG ROER - REER B R E MR
IRIRSHBIFFIRIT o
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The following list contains particulars of principal subsidiaries of the

Group as at 31 March 2023. The class of shares held is ordinary

unless otherwise stated.

Place of incorporation/

establishment and Particulars of issued/

20

REEMBARNKRE
TRIBAEEEIEHBAIN B -=F
ZA=+—HNEE  RBEIIRAGN > BT
RADEER A B o

Proportion of
ownership interest

Name of company business registered capital held by the Company Principal activities
BT Ag B#11/ ERBFRFAEN

NSIEZ ] R B EMEARFEE BB FEEH

Jointed-Heart Limited Hong Kong HK$10,000 100% Operation of restaurants

BOREERAS 58 10,0007 7T 100% #KEEE

Vennic Limited Hong Kong HK$41,600,402 100% Operation of restaurants

BHIEERAE 5% 41,600,402 7T 100% #KEEE

TJI Global Development Hong Kong HK$1 100% Provision of business
Company Limited (Note (i) development

management services

BFERERBRAT 5H 187 100% RMEHEREIERD
(BFEE ()

TJI Global Supply Chain Hong Kong HK$1 100% Provision of supply chain
Company Limited (Note (i) management services

EFRKEEEEERARE &E 18T 100% $R e B IRART
(BEE()

TJI Global Share Service Hong Kong HKS$1 100% Provision of administrative
Company Limited (formerly and management
known as “Tamlaboration support services
Limited”)

BFEKGCEEEERRAET B 187 100% RETHEREELERE
(RIfB AR ANBERAE)

Tung Tak Sublime Limited Hong Kong HK$1 100% Operation of central
kitchen, management
of logistics and
warehousing

AERARAT 5% 187 100% KERREE - EEYR
KB ik
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20 INVESTMENTS IN PRINCIPAL SUBSIDIARIES 20 REEMBEIXGTNIKRE (&

(continued)
Place of incorporation/ Proportion of

establishment and Particulars of issued/ ownership interest

Name of company business registered capital held by the Company Principal activities
312 2811/ FREFRFAEN

NGIE= BRI R HMEAEE BEELE FEEH

TJI China Holdings Company  Hong Kong HK$1 100% Investments holding
Limited (Note (ii))

BIFPEEZERERAH 5E 187 100% ®EER
(P (i)

Tam Jai Catering (Shenzhen)  The People’s Republic RMB70,000,000 100% Operation of restaurants
Co., Ltd. (Note (iii)) of China (“the PRC”)

BFER (R BRAS HEE A RAAE 70,000,000 A R & 100% REERE
(P i) (THRE )

Tam Jai (Singapore) Pte. Ltd.  Singapore SGD1,750,000 100% Operation of restaurants

Tam Jai (Singapore) Pte. Ltd.  i0i% 1,750,0003% 7T 100% #=EEEE

Tam Jai Japan Inc. (Note (iv))  Japan JPY1,000 100% Operation of restaurants

Tam Jai Japan Inc. (Fif5E(v) HZE 1,0008 & 100% #=EEEE

Tam Jai Catering (Guangzhou) The PRC RMB40,000,000 100% Operation of restaurants
Co., Ltd. (Note (v))

BFENR (EM) BRAS HE 40,000,000 A B8 100% KEEEE

(B 5E(W)
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INVESTMENTS IN PRINCIPAL SUBSIDIARIES
(continued)

Notes:

(0

(i)

(il

(iv)

TJI Global Development Company Limited and TJI Global Supply Chain
Company Limited were incorporated on 30 March 2022.

TJI China Holdings Company Limited was incorporated on 27 June 2022.

Tam Jai Catering (Shenzhen) Co., Ltd. is a Wholly Foreign Owned Enterprise
registered under the laws of the People’s Republic of China (the “PRC”). The
English translation of this entity is for identification only. The official name of
the entity established in Mainland China is in Chinese. During the year, the
Company contributed additional capital of RMB27,000,000 (equivalent to
$30,210,000) to Tam Jai Catering (Shenzhen) Co., Ltd..

Tam Jai Japan Inc. was incorporated on 27 July 2021.

Tam Jai Catering (Guangzhou) Co., Ltd. is a Wholly Foreign Owned Enterprise
registered under the laws of the PRC. The English translation of this entity is
for identification only. The official name of the entity established in Mainland
China is in Chinese. During the year, the Company contributed additional
capital of RMB20,000,000 (equivalent to $22,600,000) to Tam Jai Catering
(Guangzhou) Co., Ltd..

20 REBMBATNKE (&
Bt -

(i) BFENERFRARDKEFRRHEEERE
RABDN-E-_"F=FB=+HEMMKIL

(ii) EBFFEZERARABDNR-E-__F-A"+
B MALIL

(i) BRI (R BRABARBEREARLMN
(TepER) AR BERE - 2B
B Z FEEN R E A o 5 A ED A Ak LAY
BENPXZALERZE - RERN > XAFZE
4N 7EE 27,000,000 A F # (18 E $£30,210,000
7T) EEFE CRI) BRAT ©

(iv) Tam Jai Japan Inc. A & _—F+tHB_+tH
AL o

) EBFER (BN BRABAREFE AR MM
FSNEBERE ZERNANZBEZER
HA o RARE R ERE U P ZALER
ZRB o IREMR > ANA B EEYNEE 20,000,000 A
R (8E7222,600,0007T) EBFER (BEM)
BRAT °
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21 CAPITAL, RESERVES AND DIVIDENDS 21 BF - HERRS
(a) Movements in components of equity (a) WAL EE
The reconciliation between the opening and closing balances of AREBNGE S AR D NERD
RIARGEHHRHEN o EREFH R
A o BRAARA B E R AR E 2 iR
PEBAR . ENEEFFBYIHWT -

each component of the Group’s consolidated equity is set out in
the consolidated statement of changes in equity. Details of the
changes in the Company’s individual components of equity

between the beginning and the end of the year are set out

below:

The Company b A= |
Shares held
for share  Share-based
Share award compensation Other Merger Retained
capital scheme reserve reserve reserve profits Total
AR 17 42 DR AR
HERE AHERZ
B ilias = Hithfi s Bt REEH am
(note 21(c)) (note 22) (note 21(h))  (note 21(¢))  (note 21(f))
(Mf5k21(c) (Mzx22) (MeE210n)  (MaE21()  (MtEE21(9)
$000 $000 $000 $000 $000 $000 $000
T T T Fr T Fr T
Balance at 1 April 2021 WRZE-—f
mE—R# &R 10 — 144 75,020 (78) 196,162 271,258
Changes in equity for ~—BZ_FHMN
2022: b
Profit and total EEREIREE
comprehensive W 4a%E
income for the year - - - - - 374,595 374,595
Issue of shares under G EIRE]
share award scheme BIRM
(note 22) (Miz£22) = = - - - - -
Issue of shares under SRR BT
share option schemes R4 (BEE22)
(note 22) 385 — — — _ _ 385
Dividends approved and ~ E—EEMNEH#E
paid in respect of the REAHERE
previous year (HzE21(b))
(note 21 (0) - - - - - (2800000 (280,000)
Equity settled share- MR EENN
based transactions BRAn A ERR
(note 22) X5 (HizE22) - - 4,381 - - 4,015 8,396
Issue of shares upon REREERET
global offering, net of Bfn > Mk
issuing costs GRS
(note 21 (c)) (£E21(0) 1,115,577 - - (40,099) - - 1075478
Balance at 31 March ~ RZ-EZ_&
2022 =B=+-H
HeR 1,115,972 — 4,525 34,921 (78) 294,772 1,450,112
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21 CAPITAL, RESERVES AND DIVIDENDS (continued) 21 B7s - #EBREE (&)
(a) Movements in components of equity (continued) (a) MBI HEE (2

The Company (continued) *2R5 (&
Shares held
for share  Share-based
Share award compensation Other Merger Retained
capital scheme reserve reserve reserve profits Total
R 2R Mgt
HEER AERZ
B i) el HNGE Hitvikts RS REEF ag
(note 21(c)) (note 22) (note 21(h))  (note 21(e)) (note 21(f)
(MHEE21(c) (MzE22) (MsE21(h)  (fEE21(e)  (MiFEE21(H)
$000 $000 $000 $000 $000 $000 $000
T T T T T T T
Balance at 1 April 2022 WZZ-Z
mB— B & 1,115,972 —* 4,525 34,921 (78) 294,772 1,450,112
Changes in equity for ~—EZ=F#HEH
2023: 29
Profit and total FERFIRZAENR
comprehensive A%
income for the year = = = = = 203,569 203,569
Issue of shares under MR BT
share option schemes B3 (MEk22)
(note 22) 217 - - - - - 217
Dividends approved and ~ E—FEMB A
paid in respect of the REABES
previous year (MEE21(b)
(note 21 (b)) - - - - - (152,417) (152,417)
Equity settled share- Dz A ENUR
based transactions PARRNT
(note 22) CIGERS) - - 2,578 - - 3,685 6,263
Balance at 31 March ~ WZZZ=
2023 =A=+—-H
R4 aR 1,116,189 —* 7,103 34,921 (78) 349,609 1,507,744
* The amount is less than $1,000. & 58/07%1,0007T ©
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21 CAPITAL, RESERVES AND DIVIDENDS (continued) 21 BZ - (#ERIERE (&
(b) Dividends b)) KBS

(i) Dividends payable to equity shareholders of the (i)
Company attributable to the year:

B EAEAZLE R
RoRE -

2023 2022
$°000 $'000
T T+t
Final dividend proposed after the end #R&EHRR B EZAIKEARRE
of the reporting period of 10.5 FR105M (ZE =5 :
cents per share (2022: 11.4 cents FH11.410)
per share) 140,557 152,413

The final dividend proposed after the end of the reporting
period has not been recognised as a liability at the end of
the reporting period.

(ii) Dividends payable to equity shareholders of the (ii)
Company attributable to the previous financial

REARBERORBRENR
SHIRBRERBEE

B E—MBFEERREA
HMBERZ(THIEN LR E]E

year, approved and paid during the year: HRRAIRE
2023 2022
$°000 $'000
T T+t
Interim dividends in respect of the B EENFRBERE
previous financial year of Nil cents sRZW(CEZ
per share (2022: 28 cents Fh%281l)
per share) = 280,000
Final dividends in respect of the B EENRERE
previous financial year of 11.4 FR11.4L(CEZ 5
cents per share (2022: Nil cents SRZW) ()
per share) (Note) 152,417 -
Note: i

In respect of the final dividend for the year ended 31 March 2022,
there was a difference of $4,000 between the final dividend disclosed
in the FY2022 annual financial statements and amount approved and
paid during the year which represented dividends attributable to new
shares issued upon the exercise of share options, before the closing
date of the Register of Members.

MEE_SZ__H=ZB=+—HLEE
ZRBREME » S _HREEN
FEPVBRIMEZRPRESHFERH
MRS 2 & 3818 %£4,0007T > HER
RRP B B FEE L B AR TERER
BB BITHIRDEMLRKRS -
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CAPITAL, RESERVES AND DIVIDENDS (continued)
Issued share capital

(c)

21

B #HERRE (&
(c) BETRZE

No. of shares Amount
in &8 &
$°000
T
Ordinary shares, issued and fully paid: BR{TRHEEZIER
At 1 April 2021 R_E_—FWE—H 1,002,024,000 10
Shares issued under share award scheme 1R (7D 42 Eh 5B 2 1TRIRD
(Note (i) (BF5E) 3,000,000 —
Shares issued under share option schemes 1R 8&IG#E 5182178915
(Note (i) (P& ii)) 452,740 385
Shares issued upon global offering R E2REERFITHRG
(Note (iii)) (B 5% (iii)) 335,008,000 1,115,577
At 31 March 2022 and 1 April 2022 AR "HF-H=+—H&K
—E- YA —H 1,340,484,740 1,115,972
Shares issued under share option schemes 1R ¥ #E 51825 1TRIRE 15
(Note (i) (B 2 i) 255,630 217
At 31 March 2023 A_E_=F=H=+—H 1,340,740,370 1,116,189
Notes: B 5%

(i)

(il

On 9 August 2021, 3,000,000 ordinary shares were allotted and issued
to a trust set up by the Company for a share award scheme detailed
in note 22 at a subscription price of $30.00.

During the year ended 31 March 2023, share options were exercised
to subscribe 255,630 ordinary shares (2022: 452,740 ordinary shares)
of the Company at a consideration of $217,000 (2022: $385,000)
credited to share capital in accordance with the accounting policy set
out in note 1(l)(ii) under the share option schemes detailed in note 22.

On 7 October 2021, 335,008,000 ordinary shares of the Company were
newly issued at an offer price of $3.33 per share by way of global
offering. On the same date, the Company’s shares were listed on the
Main Board of the Stock Exchange of Hong Kong Limited. The total
gross proceeds from the new shares issued were approximately
$1,115,577,000. Issuing costs of approximately $40,099,000, mainly
including underwriting fees, commissions and other related expenses
which are incremental costs directly attributable to the issue of new
shares, were treated as a deduction against other reserve.

(i) RZZZ—%F /A8 3000000
B IR R R (E30.00 TRl B R EBIT T
NAT AR IER TS GERMEE22) %
IHEST ©

(ii) BEZE-_F=-—RB=1+—HIFE"
FERC ST B (FE RMisE22) BT
HEEETE » LIRAE217,0007T (ZF
Z T4 1 385,0007T) 3 f8255,6308% 7%
NEEIERR (CB - Z4F : 452,74008
BAR) o BIRMBMIEE())FF S st BUR
ERERAE o

(ii) RIZZ—F+A+tH AR FEBE
KB E R B EEESRI.S3THET
335,008,000 i@ c B H > A F)
KRN EBREXRAMARAT K
£ o FRE TR M TS IBLEEL
#1,115,577,0007T © 8 17 B & &
40,099,000t EEIEOHER « B
REMERRAS (BRFTHMRDERE
TERIEIE L AS) » SRIER E R ERN
R e
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21

CAPITAL, RESERVES AND DIVIDENDS (continuead)

(c)

(d)

Issued share capital (continued)

In accordance with section 135 of the Hong Kong Companies
Ordinance, the ordinary shares of the Company do not have a
par value.

The holders of ordinary shares are entitled to receive dividends
as declared from time to time and are entitled to one vote per
share at meetings of the Company. All ordinary shares rank
equally with regard to the Company’s residual assets.

Capital management

The Group’s primary objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern so
that it can continue to provide returns for shareholders.

The Group defines “capital” as including all components of
equity. Trading balances that arise as a result of trading
transactions with other group companies are not regarded by
the Group as capital.

The Group actively and regularly reviews and manages its capital
structure. Adjustments are made to the capital structure in light
of changes in economic conditions affecting the Group, to the
extent that these do not conflict with the directors’ fiduciary
duties towards the Group or the requirements of the Hong Kong
Companies Ordinance. The results of the directors’ review of the
the
determination of the level of dividends, if any, that are declared.

Group’s capital structure are used as a basis for

There has been no change in the Group’s capital management
practices as compared to prior years. Neither the Company nor
any of its subsidiaries are subject to externally imposed capital
requirements in the current or prior years.

21

B #ERRE (&

(c)

(d)

B#ThRE (&
RIEE B (R FEG) 5F 13505 » £AF
B BRI MR M o

HERITA AR R EER R EIRBI R
B REERSRERMNERBDNAE
LEE—ERER A RENER A
E - FASERZEEREMAL

BrEE
FEREBREFNEIERNRRBEAE
EEIFECENES  REFTREAR
RIBHEIR o

FERREX EEHESMARTE
EREED - AEETERHEREMER
AENEERZMEEN R ZEFR
EEZ -

FEEABEBRENERREELER
/i8> WA BAEEBEER RS
16> WERRBETRE - EHARRE
TEREFHAERNZEEENSE
BARBAMRADNRERER -EEH
FEREARBENERERGBIFE
EEIRRSE (NA) KFHEZE -

SIREFEAEL > AEENEAEEE
R EES) - XAT REEANEAR
BERAFENBEFEZINEEM
NEAZERFARRE o
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21 CAPITAL, RESERVES AND DIVIDENDS (continued)

(e)

(f)

(9)

(h)

Other reserve
The other reserve comprises the following:

- the share capital amount arising from the amalgamations
among the Company and various entities under common
control pursuant to section 681 of the Hong Kong
Companies Ordinance; and

— issuing costs, mainly including underwriting fees,

commissions and other related expenses which are

incremental costs directly attributable to the issue of new

shares.

Merger reserve

The merger reserve represents the difference between the
consideration paid by the Company and the share capital of the
subsidiaries acquired under common control of the shareholders
by then during the year ended 31 March 2018.

Exchange reserve

The exchange reserve comprises all foreign exchange differences
arising from the translation of the financial statements of foreign
operations. The reserve is dealt with in accordance with the
accounting policy set out in note 1(p).

Share-based compensation reserve

The share-based compensation reserve comprises the grant date
fair value of unexercised share awards and share options
granted to employees of the Company that has been recognised
in accordance with the accounting policy adopted for
share-based payments in note 1(l)(ii).

21 B HEkikRE &

(e)

(f)

(9)

(h)

H fth {65
HEEeFENTEE

— FRAREZFERHFEFEEZ
BIRIBE B (R ERH) 56811F
ETNEHMELENRESEE;
K

-  BOmt TE2EEEHE 6
TR AMBRER - BN#EITHR
PEREBIGAIE SR o

G
EOHREERE S N\E=A=1
—BLSEFATNBNARBEEZHE
RS BRI B AT 0 R
A2 HEE o

BE 52 {ck 18

B BERE B EBEHBRE
FREEERIFTA B R 288 o LA EIR IR
(o) EE B 5t BURRIE o

R0 A ERE Z 5 B (66
URDAERZFMEESERTE
B9 B2 B Ko 15 F A A Bl B B RO BB IR
REFHNANBE  THIREBEMRME
1)) AR B ERN A RAN S
STBURHESR o
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22

SHARE-BASED PAYMENTS

Share award scheme

On 25 March 2021, a share award scheme (the “Pre-IPO Share Award
Scheme”) was adopted by the Company. The Pre-IPO Share Award
Scheme is valid and effective for a period of 10 years commencing
from 25 March 2021.
Award Scheme, the Group has set up a trust (the “Share Award

Pursuant to the rules of the Pre-IPO Share

Scheme Trust”) for the purpose of administering the Pre-IPO Share
Award Scheme and holding the granted share awards before they are
vested. The Company has the power to direct the relevant activities of
the Share Award Scheme Trust and it has the ability to use its power
over the Share Award Scheme Trust to affect its exposure to returns.
is considered as a

Therefore, the Share Award Scheme Trust

controlled structured entity of the Group.

On 25 March 2021 and 9 August 2021, a total of 2,024,000 and
3,000,000 share awards (the “Awarded Shares”) were respectively
granted to certain selected employees (including but not limited to
directors, executives, officers and other employees, whether full-time or
part-time, of any members of the Group) at no consideration under the
Company’s Pre-IPO Share Award Scheme.

30% of the total number of the Awarded Shares granted to the
grantee will vest from the date on which dealings in the shares first
commence on the Hong Kong Stock Exchange (the “Listing Date”);
30% of the total number of the Awarded Shares granted to the
grantee will vest from the date immediately after the 1st anniversary of
the Listing Date; and 40% of the total number of the Awarded Shares
granted to the grantee will vest from the date immediately after the
2nd anniversary of the Listing Date. The selected employees must also
remain a director or an employee of the Company or its subsidiaries
as at the vesting date.

22

Ukgin AERZ

R {7 22 @h 5+ 2
RIBEZ—F=BZ+HH > AREHEMN—
TERDERNET 8 (TE RARZEERIRMNDEZE
TR cBXRAMEERIRMRESEIHT
2 —F=RBZ+ABMAB > M10FERBX
FEW - RIBEBRAMEERIRMNDRZRESTE
BRA > REBEBKIES (TRRDIEENIEHE
B55t)) UBEE R MBS KM RS
BRFEERNRGEE BEEZEBES
1F o KRB A I RRDIZR S 5EAE
REE R BRI RD IR ST RIS TR
DU EEDIR o FIL > BRI EEIFTHEE5E
WREREBENZIEEBERE -

RIE_—E=A-+HEAKR_ZT—FN
ANB > XABRBEE R AMEER KRNI
EhEtaEl > mERETETES (BEEFRRN
REBREAREBABINEE - TTHRAE B
BWERHEHMES > TwEBHSiER) 25E
¥ & ££2,024,0008% % 3,000,000 8% B% 14 42 Ep
(THEERD ) ©

IR NI T BB B (7 A8 B1BI30% i F iR
NERRAERERHIMEEZA ((LHA
Hi)) EEERE ; AR ANER THREIRM B
BI30% 45 B £ H A — BB B HIE
BB AR NERTREERMEEIA0%
AR LT B AmB R AR
BERENFEBRAHCANAEEERTH
HiNEABMNEEHES °
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22 SHARE-BASED PAYMENTS (continued)
Share award scheme (continued)
Movements in the number of Awarded Shares granted but not yet

vested are as follows:

22 LRBHSERNZEG (&)
e iEm a8 (&
BETFENRSENEDRGHELHNT

2023 2022
At the beginning of the year RER] 3,424,400 2,024,000
Share awards granted during the year REAETFTINRM R — 3,000,000
Share awards lapsed during the year TR PR R Y B 193 22 B (74,800) (105,600)
Share awards vested during the year R E R R B AR5 22 B (1,428,000) (1,494,000)
At the end of the year REXR 1,921,600 3,424,400

During the year ended 31 March 2023, a total of 74,800 Awarded
Shares were lapsed (2022: 105,600) and a total of 1,428,000
Awarded Shares were vested (2022: 1,494,000).

The aggregate fair value of 2,024,000 and 3,000,000 Awarded Shares
at the grant dates on 25 March 2021 and 9 August 2021 amounted
to approximately $3,445,000 and $7,875,000 respectively. No share
options were granted during the year ended 31 March 2023.

The total expense recognised in profit or loss for the year ended
31 March 2023 in respect of the Awarded Shares was $3,331,000
(2022: $6,771,000).

Share option schemes

Share options were granted to certain selected employees (including
but not limited to directors, executives, officers and other employees,
whether full-time or part-time, of any members of the Group) under the
Company’s share option schemes, namely “Pre-IPO Share Option
Scheme” and “Post-IPO Share Option Scheme”. The Pre-IPO Share
Option Scheme and the Post-IPO Share Option Scheme offer the
grantees options to subscribe for new ordinary shares of the Company
at an exercise price of $0.85 and $2.638 respectively.

BE_Z_=F="B=+—HULFE - #A
74,800 RBEEIRMIAN (ZEZZF !
105,6008%) » £75 1,428,000 8% 22BN AR (5 HE &7
B (ZZT "4 :1,494,00008) °

2,024,0008% %23,000,000 0% 5% B iR 19 1A 2 5
HRE -2 —F=A-+HAK-Z-—F
NBNBRA R EERRED 549%3,445,000
TTK7,875,000c c HIE_E_=—F=H=+
—HIEFE R B ERBERRE -

H=E ZEZRA=Z+—HLEE FhE
Fnﬂxf H A EESRR4ERE L 43,331,0007C
(ZZTEZ"4 :6,771,0007T) °

RBRefEst &l
REBEARTBRESE BN TERAREEH
BRESE I AERAFAEERBRES
) EETFTETREERES (BEEBRRY
AEREAREABNEE - THRAE S
MEEREMES  THEBIFRR BR
e BRAREERBRES B KRB RNARH
LERBRESAIOTEREABRE T
BIRITEE0.8570 % 2.638 LR IE AN A BT S

g o
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22 SHARE-BASED PAYMENTS (continued) 22 MURMRABRMZT 2
Share option schemes (continueqd) MBIt El (&
Pre-IPO Share Option Scheme BAXAHZERIfBRIEZ
On 25 March 2021, a total of 2,848,400 options were granted to AT —F=B_"+EHH " 532,848,400
certain qualified participants of the Group under the Pre-IPO Share DERECREE XN AHEEAHERESE
Option Scheme. BRI AEBRETEERSHESE -
According to the terms of the Pre-IPO Share Option Scheme, subject RIEE R HEERBRESE IR 7T
to the following vesting dates, any options granted under the Pre-IPO UTHBEBEHIHNSERT  REEXAKEES
Share Option Scheme may be exercisable at any time prior to the BRI FNEABERETNETE
expiry of 10 years from the acceptance date of the grant: (i) 30% of N B ERREST104F @ wm Al R I B PR AT 82 © ()=
the total number of share options granted to such grantee can be ZARARFHEREREMN0% T H LM
exercised from the Listing Date; (i) 30% of the total number of share BHERRRITH ; ((mZ AR AR TR #ER
options granted to such grantee can be exercised from the date FHI30% A BEME - HB—BFEENHE
immediately after the 1st anniversary of the Listing Date: and (i) 40% REATE 5 Reliii) M2 AR AR T BB IR 48 81
of the total number of share options granted to such grantee can be H940% 7] B 206 i B HAmE F B B 85t
exercised from the date immediately after the 2nd anniversary of the Tff o
Listing Date.
Under the Pre-IPO Share Option Scheme, a total of 701,880 (2022: REBEEX A AHEEBRESE  8#E-F
794,280), 107,800 (2022: 335,000) and 255,630 (2022: 452,740) TZEZRA=+—HILEE » 5$701,88017
share options granted to certain employees of the Company were (ZTZE "4 :794,280) ~ 107,800180 (ZZE—
vested, lapsed and exercised respectively during the year ended £ :335,000) 5255,6301p (ZE -
31 March 2023. 452,740) ¥ ARABDETRENEREE D

BIERE ~ R RATHE ©
Post-IPO Share Option Scheme BARAREEBRIENE
On 25 March 2022, a total of 6,394,000 options were granted to RIEZZTHE=AZ+HB > RESXL2H
certain qualified participants of the Group under the Post-IPO Share HEBBRESE NXAEENETEER
Option Scheme. These options are valid for a period of 10 years from SEAEE T E$6,394,0001) BRGHE o« %L
the date of grant and will be vested in three tranches: (i) 30% of the BEBWHAFEEABES10ERED =i
options will vest on 25 March 2023; (i) 30% of the options will vest FE () SOREREFRN _ZEZ=_F=-A=Z
on 25 March 2024; and (i) the remaining 40% of the options will vest +HBHE ; (i) S0%ERELZN — T IM4F
on 25 March 2025. ZAZ+HHBE ; Ki)iFT40%HE R IES
RIZE_HFE=ZA"+HBEE-
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22 SHARE-BASED PAYMENTS (continued)

Share option schemes (continued)

Post-IPO Share Option Scheme (continued)

In accordance with the terms of the Post-IPO Share Option Scheme,
subject to the above vesting dates, an option may be exercised at any
time after the date upon which the option is deemed to be granted
and accepted and prior to the expiry of 10 years from that date. The
period during which an option may be exercised will be determined by
the Company’s Board of Directors in its absolute discretion, save that
no option may be exercised more than 10 years after it has been
granted. No option may be granted more than 10 years after the
Listing Date. Subject to earlier termination by our Company in a
general meeting or by the Board of Directors the Post-IPO Share
Option Scheme shall be valid and effective for a period of 10 years
from the grant date.

Under the Post-IPO Share Option Scheme, a total of 1,803,900
(2022: Nil), 381,000 (2022: Nil), Nil (2022: Nil) share options granted to
certain employees of the Company were vested, lapsed and exercised
respectively during the year ended 31 March 2023.

The total expense recognised in profit or loss for the year ended
31 March 2023 in respect of the share options under the Pre-IPO
Share Option Scheme and the Post-IPO Share Option Scheme was
$2,933,000 (2022: $1,625,000).

22 Rr{n &S ERNS T (F)

IBReREEtE (&
BEXAMREEBRIENE (E
REBEEAAHEERERESINNGRN &
U EHEBHIANRRT » BRET R ERE
WEABRE RN BB EBZHES
10 @ MRl BB T U176 - BRIV ITEHA
BWHEARREEELENIBET  HERKE
FERERHEREI0FERITE R LMEHE
EEEHOF B AR HEBRE - IRIEKBAR
BIRKRRAEAKLHESSRAL L > T
BRAMEERERES 2 B8R T HBERES
10ERERRBR

BREERAMEERERESE BECZT
“=H=ZB=+—HIEEE » ££1,803,900
ﬁﬂ:%::i:ﬁ)smomft_v::
FiE EHCE2FE B ETEA

BTERENERESHHES %m&ﬁ@o

ﬁ%:%:zﬁzﬁ:+—E¢EF>ﬁ#
BHRAREENBERE S RERAME

BEEKESTEEEE T ER m%%§%
2,933,0007¢ (ZZ 4 : 1,625,0007T) °
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22 SHARE-BASED PAYMENTS (continued) 22 MURMRABRMZT 2
Share option schemes (continueqd) BT (&)
(a) The terms and conditions of the share options are as (a) FERERIIFERRIFHUT -
follows:
Exercise price Number of
per share options Vesting period Expiry date
SRITEE BRERE REH & % B 8

Pre-IPO Share Option
Scheme
HRAMEERBRERE

Options granted to Directors:

MEZETRERE

— on 25 March 2021 $0.857T 85,800 From 25 March 2021 to 7 October 2021 30 April 2031

- RIEZ-F=AZ+1H TR -FZAZ+RHEIZ-H+AtH —F=-—
ME=+H

— on 25 March 2021 $0.857T 85,800 From 25 March 2021 to 7 October 2022 30 April 2031

- RIEZ-F=AZ+1H TR -FZAZ+RHEIZ"HF+AtH “2=—F
mE=+H

— on 25 March 2021 $0.857T 114,400 From 25 March 2021 to 7 October 2023 30 April 2031

- RZEZ-¥=R_+1H “ZT-F=A-+RHEZF=F+AtH T=—F
mE=+H

Options granted to employees:

MEEEFRRE

— on 25 March 2021 $0.857C 768,720  From 25 March 2021 to 7 October 2021 30 April 2031

- RIBZ-F=BZ+1H “ZT-FZAZ+HEHEZZ-FF+AtH ZB=-
mA=+H

— on 25 March 2021 $0.857C 768,720  From 25 March 2021 to 7 October 2022 30 April 2031

-RZEZ-¥=RFZ+1A “ET-FZAZ+ARHEIZIE+AtYH IZ=—F
mA=+H

— on 25 March 2021 $0.857C 1,024,960 From 25 March 2021 to 7 October 2023 30 April 2031

- RIBZ-F=BZ+1H “ET-FZAZ+RHEZFZF+AtH ET=—F
mA=+H

Total number of share options 2,848,400

granted
ERTBRERYH
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22 SHARE-BASED PAYMENTS (continued) 22 PRBAERNZGT E
Share option schemes (continued) MR ERTE (&
(a) The terms and conditions of the share options are as (a) FERERERRIEHUT - (&

follows: (continued)

Exercise price Number of
per share options  Vesting period Expiry date
FRITHEE EREHE REH &% B 2
Post-IPO Share Option
Scheme
BRAMBERBRENE
Options granted to Directors:
MEEETBRE
— on 25 March 2022 $2.6387C 289,800 From 25 March 2022 to 25 March 2023 1 April 2032
- RIEZ”“F=A”-+1H B CHF-B+AHEZ=F=A°+1H ZZ="F
mA—H
— on 25 March 2022 $2.6387C 289,800 From 25 March 2022 to 25 March 2024 1 April 2032
-RZE_”_F=R_+1H B CHF-B+AHEEMNF=A-+RA ZE="F
mA—H
— on 25 March 2022 $2.6387C 386,400 From 25 March 2022 to 25 March 2025 1 April 2032
-RZE_”_F=R_+1H R CHF-RB+AHEZRF=A-+RA ZE="F
mA—H
Options granted to employees:
RESETRERE:
— on 25 March 2022 $2.6387T 1,628,400 From 25 March 2022 to 25 March 2023 1 April 2032
WZEZZF=AZ+AH “EF-R+RAEZEC=HZA+ER ZB=ZH
mA—H
— on 25 March 2022 $2.6387T 1,628,400 From 25 March 2022 to 25 March 2024 1 April 2032
WZEZZF=AZ+AH “ETCFCRC+TRAEZZRCME=ACFEH ZR=2F
mA—H
— on 25 March 2022 $2.6387T 2,171,200 From 25 March 2022 to 25 March 2025 1 April 2032
RZE2Z"#=A"+1H TR CE-RI+RAEIZCAE-AC+AEH IZ=2F
mA—H
Total number of share options 6,394,000
granted
BRTEBREEEH
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22 SHARE-BASED PAYMENTS (continued)

22 KR BEREZM (3

Share option schemes (continueqd) BT (&)
(b) The number and weighted average exercise prices of (b) FERRIESERIETFIIITEEL
share options are as follows: T
2023 2022
-t 3 S
Weighted Weighted
average Number of average Number of
exercise price options exercise price options
MEFITEE BREHE mETHeTEE fEREHE
’000 ‘000
The T
Outstanding at the beginning R EAEARITE
of the year $2.2027¢ 8,454 $0.8507T 2,848
Granted during the year RENET N/A
FER = $2.6387T 6,394
Lapsed during the year RERKY $2.2447T (488) $0.8507¢ (335)
Exercised during the year RERITE $0.8507T (256) $0.8507T (453)
Outstanding at the end RERHKTHE
of the year $2.244 5% 7,710 $2.2027% 8,454
Exercisable at the end RERDFITE
of the year $2.1077% 2,565 $0.8507T 315

The weighted average share price at the date of exercise for the
share options exercised during the year was $2.333 (2022:

$2.944).

The share options outstanding at 31

weighted average remaining contractual life of 8.81 years (2022:

9.78 years).

March 2023 had a
weighted average exercise price of $2.244 (2022: $2.202) and a

FERITENBRERITE B A 0
TR EA2.333T (ZE =
2.9447T)

RIZ-=F=RA=+—0 - #ki7E
FERG EB IR FI91TE(E 5R2.2447T
(ZZ -4 1 2.20270) @ INEFEIE
BREMNERASSIE(CE - "4 :0.78
&) o
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22 SHARE-BASED PAYMENTS (continued)
Share option schemes (continued)

(c)

Fair value of share options and assumptions

The fair value of the share options granted was determined at
the date of grant using the binomial model with the following
inputs and based on the respective vesting period of the share
options:

AR EstEl (7

22 Rr{n &S ERNS T (F)

(c) FEREAREERER
BYNBERENAABEDNETH
HEATERE » LFIImABERR
BRERESENEBHETE

Options granted at
25 March 2022
NI THF
=BZ+%H
BYHERE

Options granted at

25 March 2021
R-TZ—F

=BRZ=+nH
BT g

Fair value at measurement date REr=EHEENAREE
Share price i 1E

Exercise price TEE

Expected volatility FERR R EY =

Option life FERG RECEHR

Expected dividend vyield FEEARG BN R =X

Expected exercise multiple FERITEEH
Risk-free interest rate R R =

$0.598 to $0.696
0.598 75 £ 0.696 7T

$2.557T

$2.6387T
34.65%
10 years

104
3.4%
2210 2.8

22%28

1.42%

$0.907 to $0.934
0.907 75 £0.934 7T

N/A
RiE A
$0.857T
45.08%
10 years

104
3.5%
2210 2.8

22%28

1.43%

The binomial model has been used to estimate the fair value of
the share options. The variables and assumptions used in
computing the fair value of the share options are based on the
directors’ best estimate. The expected volatility was determined
by using the historical volatility of comparable companies’ share
prices based on the weighted average remaining life of the
share options. Changes in variables and assumptions may result
in changes in the fair value estimate of the share options.

ERAZER

BEStERENANE

B8 - sTEBREANBERFTAIEH
RRRDEREFNREGS o BIIK
BEDBBERULERATDRENE
SERENER - ARIBRERINE T IIRIER
FHIEE - BHRBRRNEEFIEER
BREAARBEMMGETEE -
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23 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS

Exposure to credit, liquidity and interest rate risks arises in the normal

course of the Group’s business. The Group’s exposure to these risks

and the financial risk management policies and practices used by the

Group to manage these risks are described below.

(a)

Credit risk

Credit risk refers to the risk that a counterparty will default on its
contractual obligations resulting in a financial loss to the Group.
The Group’s credit risk is primarily attributable to trade
receivables and rental deposits. The Group’s exposure to credit
risk arising from cash and bank balances is limited because the
counterparties are banks and financial institutions which the

Group considers to represent low credit risk.

As at 31 March 2023 and 2022, the Group does not have any
significant concentration of credit risk and does not provide any
guarantees which would expose the Group to credit risk. The
maximum exposure to credit risk is represented by the carrying
amount of each financial asset in the financial statements.

In respect of trade receivables, the Group has established a
credit risk management policy under which individual credit
evaluations are performed on all customers requiring credit over
a certain amount. These evaluations take into account the
customer’s past history of making payments when due and
current ability to pay, information specific to the customer as
well as pertaining to the economic environment in which the
customer operates. Trade receivables are due within 30 days
from the billing date. Normally, the Group does not obtain

collateral from customers.

No credit evaluations are performed for retail customers that
transact in cash, stored value smart card or via major credit
cards. The Group’s trade receivables in connection with sales
settled through delivery service platforms are with high credit
rating and no past default history. Given that these assets are
short-term in nature and the probability of default is negligible
on the basis of high-credit rating issuers, the expected credit
loss rates were insignificant and close to zero for the years
ended 31 March 2023 and 2022, and accordingly, no loss
allowance was recognised in respect of trade receivables.

23

MBEAKREEREMIAQREE

FEENEEEHBREPEELEE

/}IL@]

BEERMXEAR - AEEFMENNZERR
REAEERUEEZZRBNYBEREE

BER KRBT o
(a) EERAME

FERRERZHFRIEITESLY
EEﬁﬁ%x&ﬁ%@“mﬁﬁﬁaé‘EE’Jﬂ
% AEENEERMIEREEZE
H&Zmlﬁﬁz%ﬁa&% ° HNAEEBIR S
HFRAEBRR D EERRERIRT
KRS AEERIRS M IRTTAE
HMAZNEERBRAR -

RIZ_=ZFR_F__F=RA=+
—H > AEETEFFNEREEETR
% A REEAEEAEEERERER

BRER - ReEERBRIEMBERE
qﬂ%lﬁﬁmﬁ’ﬁéﬁ’ﬂﬂﬁﬁﬁ °

MEZRUGIENS > AEEFEEE
BB EEEE > Bt - HFrEREBE
—E%%ﬁﬁfﬁ’ﬂ%)ﬁ ETENEET
ity o ZEHMEE BEIZ P BIESIEIE
mAIEE’\J,.E%i&iEB#B’\]iﬁ END~ERHY
ARBENAEPEEMALERIEN
HRAE R - B S EURIEAN 3 HiRE
HEARESIB0ORAEIHR o — iR S » &
EETEMERREUETRM -

HRLRE - BESEFNEEZEAF
ETRBHNZERR » AEETEET

EEME - AEEBEBINERB T ELE
BNHERMS RNEZEWGIE A5
=IE SR B mIBTENG Sk o 1O
ECEC=FRIZEI”THFE=A=+
—BIEFE > ER &#ééﬁﬁaﬁﬁ &
E > MEsEETREITAGFE  EY
BRI BEME ] BB 5T > TERAE BRSIE=R
WAEKRBREAES » FILwEpE 5 0E
WRIERE SR B 1R R o
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23 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS (continued)

(a)

(b)

Credit risk (continued)

Rental deposits are paid to landlords of restaurants. The credit
quality of the landlords is assessed based on their financial
position and/or past experience of the Group in dealing with the
respective landlords. The Group’s exposure to credit risk arising
from refundable rental deposits is considered to be low, taking
into account the landlords’ credit rating and the remaining lease
term and the period covered by the rental deposits. The
directors are of the opinion that the expected credit loss rates
for rental deposits were insignificant and close to zero for the
years ended 31 March 2023 and 2022, and accordingly, no loss
allowance was recognised thereon.
Further quantitative disclosures in respect of the Group’s
exposure to credit risk arising from trade receivables and
deposits are set out in note 12.

Liquidity risk

The Group’s policy is to regularly monitor its liquidity
requirements to ensure that it maintains sufficient reserves of
cash to meet its liquidity requirements in the short and longer

term.

23 MBARERREMIRARMEE

(&

(a)

(b)

EERE &
FAERSSZNRERET - £FNEE
BRDRBEEMBERI R A EER
AHRZEF IR ZEEMTE o K5tk
ETNEEFBULRBERSFRE
BIFIERTE AR R AR > ANEEMFT A A2
B REERENEERKERIME-
BEERA NBE_ S _—ER_T
TEHEZRA=+—HIEE  HEREN
FEEEBEETAEABEBAT
M R UL SR RS IR o

EMASEE S EURER RS EE
MiEERRZ E—F EBRBEHNK
120

MENE RS

FERNBEREEMERERDES
BR > UIEREMR BSBREER
LimR BB R RANRBEE R XK
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23 FINANCIAL RISK MANAGEMENT AND FAIR 23 HERAREEREMIAARER

VALUES OF FINANCIAL INSTRUMENTS (continued)

(b) Liquidity risk (continued)
The following tables show the remaining contractual maturities at
the end of the reporting period of the Group’s financial liabilities,
which are based on contractual undiscounted cash flows
(including interest payments computed using contractual rates or,
if floating, based on rates current at the end of the reporting
period) and the earliest date the Group can be required to pay:

At 31 March 2023

(&

(b) FEEEER (7
TRETFAEESRAEENRENR
BRGFENEIEE - 2EaEHAETS
UEHRITRRERE (BEUSHF)
K (47 8) MEPRORITH X
StEF BN kA EEeIRE R
MBRFH

R-E-=#=F=+-A8

Contractual undiscounted cash outflow

ANKITBRETHE

More than  More than

one year two years

Within one but less but less
year or on than two than five  More than Carrying
demand years years five years Total amount

—ERy  BE-& BEmE
BEX (EIORmE EIREE  BREE a5t IREE
$'000 $000 $'000 $000 $'000 $:000
Fr T Fr T Fr T

Trade and other payables and &5 REME[TZIERK

accruals st B 235,994 = = = 235,994 235,994
Deposits received Blize 200 - - - 200 200
Lease liabilities HESE 364,267 254,203 174,487 37,737 830,694 787,802

600,461 254,203

174,487 37,737 1,066,888 1,023,996
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VALUES OF FINANCIAL INSTRUMENTS (continued)

(b)

(c)

(d)

Liquidity risk (continued)
At 31 March 2022

23 MBARERREMIRARMEE

(4

(b)

REBEERAR (&)
RB-E-—#F=H=+—H

Contractual undiscounted cash outflow

BARTRRAERLE
More than  More than
one year  two years
Within one but less but less
year or on than two than five ~ More than Carrying
demand years years five years Total amount
—ERs  BBE-F BEWE
REX ELRME EBLREE BERE st REE
$000 $'000 $000 $'000 $000 $'000
T T T T T T
Trade and other payables and B3 REMELHIERK
accruals Bt &R 198,955 - - - 198,955 198,955
Deposits received BliEs 200 - - - 200 200
Lease liabilities HEaE 332,138 197,775 149,113 56,923 785,949 708,108
531,293 197,775 149,113 56,923 935,104 907,263
Interest rate risk (c) FIERAME

The Group’s exposure to interest rate risk is not significant since
the Group does not hold any financial instrument of which the
fair value or future cash flows will fluctuate because of changes
in market interest rates.

Fair value measurement

The carrying amounts of the Group’s financial assets and
liabilities carried at cost or amortised cost are not materially
different from their fair values as at 31 March 2023 and 2022.

(d)

BARAERTEFEEAAREEN
REFEREBEGRATHF KB MK
VM ITR > WAEEPIEHHFE
BRI TEK o

[AnEEFE
AR CERIEIE=R=+
—B > AEENEHEERAEREE
AT AR » BIEHARNEE
WREAER
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24 COMMITMENTS 24 K

Authorised and contracted capital commitments outstanding at RNIE_=F=ZRA=+—H ' kEGEEHH%

31 March 2023 not provided for in the consolidated financial RERPFTIRNABEDRERTANE 4K

statements were as follows: W

2023 2022
$°000 $'000
Tt T
Contracted for BET#4 2,276 8,429
25 MATERIAL RELATED PARTY TRANSACTIONS 25 BEXMAMERS

Other than the transactions and balances disclosed elsewhere in the R BBRREMBOMMIBENR Z KR GG

financial statements, the Group entered into the following related party Gh o REBFTIIUTEBARS .

transactions:

(a) Transactions with key management personnel (a) BEFETEASNRS
Remuneration for key management personnel of the Group is the AEBFEEEBABNFMNALZNG T
amounts paid to the Company’s Directors as disclosed in note 7 KAB)ESE (WMEE7FTIRE) SR8
and is included in staff costs (see note 5(a)). Wt AE T RAS (REF5E5(@) ©
The emoluments of the senior management were as follows: SREEENFMOT

2023 2022
—E=F - —
$000 $’000
F7 ¥
Salaries and other emoluments Frae S H At Er B 4,029 4,758
Discretionary bonuses Y15 TEAL 1,643 1,889
Retirement scheme contributions IRIRET R 108 144
Share-based payments BB AERNZ T 419 688
6,199 7,479
The remuneration of directors and senior management is EENEREEASNFHMLIREME
determined having regard to the performance of individuals and MATHRIFEMIGHEAEBETE °

market trends.
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25 BEKABRWAERS (&

(continued)
(b) Transactions with other related parties (b) BLHMEIHRSBIZ S
2023 2022
=F== =
$’000 $'000
ST Fr
Management service fee to immediate TN TFEREERATNEIE
holding company (note) AR & (ME()) 2,942 3,266
Management service fee to ultimate holding X FRRITERATHNEIE
company (note (i) RFEE (B5E (i) 1,141 1,996
Management service fee from immediate REEERERATNEER
holding company (note (i) & (M (i) (2,026) -
Procurement service fee to ultimate holding 3t ¥ &R IZERR AT FIIRE
company (note (iv)) RFEE (FyEE(v) 8,000 —
Licensing fee from immediate holding REEEBERABNGFAIE
company (132) (40)
(i) It was related to business consulting service agreement 0] ZERH R ANEEEAFIEZITRA

entered into by the Group with immediate holding
company dated 1 April 2021.

(i) It was related to operations support service agreement
entered into by the Group with ultimate holding company
dated 11 June 2021.

(i) It was related to management services agreement entered
into by the Group with immediate holding company dated
31 May 2022.

(iv) It was related to procurement framework agreement
entered into by the Group with ultimate holding company
dated 29 March 2022.

(i)

(i)

(iv)

B HBEA—E _—FMA—
HBVEFEARG % o

ZERASRAERRRRIERA
S IBBMA—ZE_—F,A+
—AMEBELERBE WS

ZERSRAEEBRERITERA
AU ASA_SE_—_FRA=
+—BENEERFHE -

ZERShAERRRRIZERA
B YHAATZE_"F=A"
T BEBRBERTZ °

BFERARAE 2022/23 81
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25 MATERIAL RELATED PARTY TRANSACTIONS
(continued)

(c)

Applicability of the Listing Rules relating to
connected transactions

The related party transactions set out in notes 25(b)() to (iv)
constitute continuing connected transactions as defined in
Chapter 14A of the Listing Rules. The disclosures required by
Chapter 14A of the Listing Rules are provided in the section
headed “Continuing Connected Transactions” of the Report of
the Directors.

The related party transactions in respect of the licensing fee
in notes 25(b)
constitute continuing connected transactions as defined in

from immediate holding company set out
Chapter 14A of the Listing Rules, however, they are exempt
from the disclosure requirements in Chapter 14A of the Listing
Rules as they are below the de-minimis threshold under Rule
14A.76(1).

25 EARWAERS (&

(c)

HRARMER 7K EHRAKER
t

R W 5E250)() E (v) B9 B Bt 75 52 5 48
PR ARBIEE 14ATEFR R B RSB RE
25 o EHIRAIE 4AEFTREHE
BRRESFTRE HEMERS—
& o

I EE25(0)ARARE BEZER AT
BIEF A BHIRARE 5 X 2 A L AR R
BUAEFIAENFERERS > R
m> BERZERZERFE14AT6(1)IF
RENRERE > AILERRET LR
RAIE1AAEIREE K o
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26 COMPANY-LEVEL STATEMENT OF FINANCIAL 26 AFEMFRRER
POSITION

2023 2022
—|¥= =

Note $°000 $°000
M 5F Tt T

Non-current assets JERENE E
Investments in subsidiaries RB AR K E 20 9,780 139,716
Property, plant and equipment M~ B RRE 7,868 37,592
Right-of-use assets FREEE 84,166 98,916
Loan to a subsidiary m—RERBABEER 21,854 23,788
Deposits and prepayments & MFENRIE 12,511 12,143
Deferred tax asset EIERIAE & 3,442 -
139,621 312,155

Current assets MENEE

Inventories 75 3,576 9,303
Trade and other receivables B 5 R A FE U RIS 4,393 197
Current tax recoverable AT Uk [a] B EA AR 18 23,546 —
Deposits and prepayments BERBNRIE 1,662 9,422
Amount due from subsidiaries FEUS IS B A B =R I8 833,968 102,635
Cash and bank balances IR MIRITHEER 935,534 1,215,505
1,802,679 1,337,062
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26 COMPANY-LEVEL STATEMENT OF FINANCIAL 26 QAEMBERRAE (&)
POSITION (continued)

2023 2022
—E=F —E-
Note $°000 $’000
M5 T FT
Current liabilities mENBE
Trade and other payables and accruals £ 5 K EL & (s 7008 K fE 5T
A 28,035 46,894
Amount due to subsidiaries FETB B A B F 18 310,937 19,132
Lease liabilities HEaRd 19,581 18,661
Current tax payable FE (< B EAFR 18 = 22,603
Provisions BiE 777 1,871
359,330 109,161
Net current assets MEMEEZFE 1,443,349 1,227,901
Total assets less current liabilities BEERGRHERE 1,582,970 1,540,056
Non-current liabilities EREBE
Lease liabilities HEaR® 64,561 79,477
Provisions B 10,659 9,836
Long service payment obligation RIRBEET 6 56
Deferred tax liabilities LR TEEE - 575
75,226 89,944
Net assets BEFE 1,507,744 1,450,112
Capital and reserves BRRHE 21(a)
Share capital PEZIN 1,116,189 1,115,972
Reserves (B 391,555 334,140
Total equity attributable to equity AT R R ELAAER
shareholders of the Company 1,507,744 1,450,112
Approved and authorised for issue by the Board of Directors on 12 HEEFER 2T =_FAB+ZHMAERE
May 2023. REFEE o
Lau Tat Man FER
Directors )
Chan Ping, Rita i 55
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IMMEDIATE AND ULTIMATE CONTROLLING
PARTY

At 31 March 2023, the Directors consider the immediate parent of the
Group to be Toridoll Holding Limited, which is a private limited
company incorporated in Hong Kong, and the ultimate controlling
party of the Group to be Toridoll Holdings Corporation, which is
incorporated in Japan with its shares listed on Tokyo Stock Exchange.
Toridoll Holdings Corporation produces financial statements available
for public use.

POSSIBLE IMPACT OF AMENDMENTS, NEW
STANDARDS AND INTERPRETATIONS ISSUED
BUT NOT YET EFFECTIVE FOR THE YEAR
ENDED 31 MARCH 2023

Up to the date of issue of these financial statements, the HKICPA has
issued a number of amendments, and a new standard, which are not
yet effective for the year ended 31 March 2023 and which have not
been adopted in these financial statements. These developments
include the following which may be relevant to the Group.

27

28

HiER&&ERS

NZET=FZA=+—H BEERAHLE
ENERS S ARMLEREGRAE A
A—BESEEMMIINAABRAT M
REBE N RAES 5 AToridoll Holdings
Corporation > £ B Az > ERATE
HRE 5 7 P L7 o Toridoll Holdings
CorporationZR BB M KT I HARER o

BE_E_=—F-A=+—HLF
B el ERRERNIET « M
AR R R AEE YR &

BEZSFUHRETIELH  FBGFML
GEM|MEEETT UK —EHEL - AREE
SIRFEARBE_S_=F=A=+—HL
FEHREN > BUEEHHFREPHRA -
ZELEEE T SERAERBRANIES o

Effective for
accounting periods
beginning on or

after
MU TBHEAS
Z & REN
g EEER
Amendments to IAS 1 and IFRS Practice Statement 2, (ERE g st 2 RI) 55155 K (B PR B 75 3R 1 January 2023
Disclosure of Accounting Policies EEANBEHEAT2HNET - —E-_=F—F—H
BEgstBR
Amendments to IAS 8, Definition of Accounting Estimates (BEIfR&st#E81) FE8IEMEFT — a5t 1 January 2023
EETNER] —E2=F—F—H
Amendments to IAS 12, Deferred Tax related to Assets (BEFR st 2ER)) EB125RAEsT — M 1 January 2023
and Liabilities arising from a Single Transaction EXBE—XRXSNEEKBEHE Z_=F—HF—H
B IR IEFR 1A

Amendments to IFRS 16, Lease Liabilities in a Sale and
Leaseback

Amendments to IAS 1, Non-current Liabilities with
Covenants

Amendments to IAS 1, Classification of Liabilities as
Current or Non-current

<<E%EEZ‘?%%E%E‘EE'J>>%16?EE’M%%T -
MMERBLTINEES

(B st 2R ) 51 s)@E’J{PfuT — B #s
LENIERENaE]

(EIRREET2ER]) SB19EmEs] — TaE
DEEARBEIERE

1 January 2024
—Z2-HHFE—HF—H
1 January 2024
“E_WE—HF—H
1 January 2024
—E_WHE—HA—H
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NOTES TO
THE FINANCIAL STATEMENTS
Br 75 W R MY 5

(Expressed in Hong Kong dollars unless otherwise indicated) (5 FE5 SM 585 Z Bl L 77 F1T)

28 POSSIBLE IMPACT OF AMENDMENTS, NEW

STANDARDS AND INTERPRETATIONS ISSUED
BUT NOT YET EFFECTIVE FOR THE YEAR
ENDED 31 MARCH 2023 (continued)
The Group is in the process of making an assessment of what the
impact of these developments is expected to be in the period of initial
application. So far it has concluded that the adoption of them is
unlikely to have a significant impact on the Group’s results of
operations and financial position.

28 HE_ZE-_=H=A=+—HL=E

FE B AE B i R R BVIEET ~ M
AR R EFIREE RN E (2

REBETRZEEENY L IE R B TAH
TEETIG - ESRL > AEENERE
PR LB B A B B RV AE B R B R B R
MAKFIEERERTE -
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FIVE-YEAR FINANCIAL SUMMARY

LFEMBRE

Year ended 31 March
BE=-HA=1+—HLEE

2023 2022 2021 2020 2019
—EB-= = e —F CETE C—E—NF
HK$°000 HK$’000 HK$’000 HK$’000 HK$’000
FAT FHExT FHExT FHExT FHExT
Results E4
Revenue W & 2,594,613 2,275,298 1,794,693 1,691,179 1,556,173
Profit before taxation BRAR A1z A 176,005 245,067 320,251 229,003 237,236
Profit for the year FERH 140,953 202,960 287,792 190,896 197,709
Profit margin A= 5.4% 8.9% 16.0% 11.3% 12.7%
At 31 March
R=B=+—H

2023 2022 2021 2020 2019
B B HF -5 "E-FTFE _ZI-NF
HK$’000 HK$’000 HK$’000 HK$’000 HK$'000
T#ET FHET FHET FHET FHET

Assets and liabilities BERARE
Non-current assets FERBEE 1,161,080 1,055,739 851,563 716,801 594,979
Current assets MENE E 1,513,927 1,513,008 553,419 375,171 364,421
Non-current liabilities FEmEFAE 502,625 443,050 333,438 313,324 266,043
Current liabilities mEaE 630,534 572,330 526,070 402,097 337,427
Capital and reserves BEARKEE 1,541,848 1,553,367 545,474 376,551 355,930
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FIVE-YEAR FINANCIAL SUMMARY

IFUHBEBRE

Year ended 31 March
BHE=A=+—HLEE

2023 2022 2021 2020 2019
- - TET—F —BTRE —B-NHE
HK cents HK cents HK cents HK cents HK cents
AL =X =21 =X L
Per share data SREE
Basic earnings BEARERF 10.5 17.5 28.8 19.1 19.8
Diluted earnings #BERF 10.5 17.4 28.8 19.1 19.8
At/Year ended 31 March
R=A=+—H #8E=A=+—HLEE

2023 2022 2021 2020 2019
—E-= =T B CE_EBEF T—NE

Key financial ratios FEMHELEE
Current ratio TRENEEE 2.4 2.6 1.1 0.9 1.1
Quick ratio RELEE 2.4 2.6 1.0 0.9 1.1
Return on assets BEDHR=E 5.4% 10.2% 23.1% 18.6% 23.1%
Return on equity 1 2 O] 3R =1 9.1% 19.3% 62.4% 52.1% 76.9%
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