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About This Report
EA R AN ¥R &5

ISP Holdings Limited (the “Company”), and its subsidiaries
(collectively, the “Group” or “We") is pleased to present its annual
Environmental, Social and Governance (“ESG") Report (the
“Report”). Complementing our Annual Report 2022, the purpose
of this Report is to communicate the Group’s visions,
commitments, policies, and performances relating to material ESG
issues. This Report also intends to build trust and rapport among
stakeholders, as well as to enable a better understanding of the
Group's sustainability progress and direction.

REPORTING SCOPE

The scope of this Report covers the Group's business activities in
Hong Kong, which includes the interior and special projects
business (the “ISP Business”) from 1 January 2022 to 31 December
2022 (the “Reporting Year” or “2022"). The ISP Business is the
Group's major source of revenue during the Reporting Year. Due
to the disposal of the property and facility management business
in Hong Kong (the “"PFM HK Business”) and the ancillary
businesses including integrated procurement, laundry, cleaning,
security, maintenance and technical support services (the “Ancillary
Business”) in January 2022, compared with the previous ESG
report, the ESG performance of the PFM HK Business and the
Ancillary Business was no longer consolidated into this Report. The
Group will continue to assess the major ESG aspects of different
businesses or its major subsidiaries and extend the scope of
disclosure when and where applicable.
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The senior management of the Group has discussed, identified
and confirmed the reporting scope of this Report. The reporting
scope is determined according to the corresponding materiality of
each entity to our business and operations, as well as the
sustainability impact during the Reporting Year. In addition to
operations with significant revenue contribution to the Group, this
Report includes entities which are under our direct control and
management during development or operations.

This Report has been prepared in accordance with the ESG
Reporting Guide (the “Reporting Guide”) set out in Appendix 27
of the Rules Governing the Listing of Securities (the “Listing Rules”)
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). This Report adheres to the following reporting
principles:
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Following a comprehensive stakeholder engagement process and materiality assessment, this
Report is structured based on the materiality of environmental and social issues of the Group.
For more information, please refer to “Stakeholder Engagement” and “Materiality Assessment”
under the section of “Our Sustainable Development”

REZENFNELENBEENFNE  AREREBAKERREIM ERENEE RS - AHE

ZHMEN  F2HRANARERR] PO HHE2E] N [EEMFE] -

AR RE MRS ([FRERIEIR ) ASIEEE

The standards and methodologies used in the calculation of relevant data in this Report, as well

supplemented with explanatory notes to establish benchmarks where applicable.
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as the applicable assumptions were disclosed. The key performance indicators (“KPIs”) are ‘21t

This Report provides an unbiased picture of the Group's ESG performance.
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to the corresponding content of this Report.
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The preparation approach of this Report was substantially consistent with the previous year, and
explanations were provided regarding data with changes in the scope of disclosure and
calculation methodologies. There are no material changes in the reporting approach and
methodologies from those adopted by the Group in the previous reporting year. If there are any
changes that may affect the comparison with previous reports, the Group will add a description
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The Group is committed to disclosing all material ESG matters in
the most accurate and genuine manner. All information is compiled
and published based on existing policies or practices, and official
documents or reports. The board of directors (the “Board”) of the
Company is dedicated to monitoring and disclosing the Group's
sustainability performance through the annual publication of ESG
reports. This Report is endorsed and approved by the Board.

We constantly strive to improve our sustainability practices,
performances and disclosure. If you wish to provide any comments
or suggestions, please contact us at investor@isp-hk.com.hk. For
further information regarding our financial performance and
corporate governance, please refer to our Annual Report 2022.
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Chairman’s Message
FEWE

Dear Stakeholders,

On behalf of the Board of the Company, | hereby present to you
the annual ESG performance of the Group for 2022.

Corporate governance is one of the key elements that enables
sustainable development of the Group. The Board's approach to
effective governance is reflected in the Group’s commitment
across the organisation to ensuring that it has the right culture and
processes to manage various risks, including ESG risks. The Board
is responsible for setting our sustainability strategies and visions,
and managing ESG-related performances of the Group. It also
oversees all ESG-related matters, including the identification,
evaluation and management of sustainability risks and
opportunities. The Board is fully supported by the ESG Steering
Committee, the Integrity Monitoring Committee, the Risk
Management Committee, as well as the Corporate Occupational
Health and Safety Management Committee.

The Group attaches great importance to the material impact that
the ESG risks may have on the Company. Based on the external
social and economic macro environment as well as the Group’s
development strategy, assessments on material ESG issues are
conducted regularly and the result of which are reported to the
Board for review. Moreover, the Group has been collecting views
on its sustainability through a variety of stakeholder engagement
means and prioritising the materiality of relevant issues. By
engaging stakeholders, the Group is able to manage risks and
explore opportunities effectively. During the Reporting Year, our
sustainability focuses include compliance with relevant laws and
regulations, ethics and integrity, quality products, and occupational
health and safety.

In a complex and ever-changing landscape, we must never lose
sight of the big picture. The extent of the global climate
emergency came into clear focus of the Group. Apart from
improving financial performance, we are committed to taking
timely and meaningful action to mitigate the impacts towards the
environment and make sustainability as the core focus of our
business strategy — woven into every facet of our operations.
During the Reporting Year, we held various environmental activities
to enhance employees’ awareness of different environmental
protection issues such as energy conservation and waste reduction.
In addition, we have renewed our environmental targets that
further demonstrate our commitment to environmental protection.
The targets were approved by the Board and we will regularly
review progress towards these targets and the effectiveness of

KP1 DATA SUMMARY
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Chairman’s Message
FEWE

related measures. Delegated by the Board, the ESG Steering
Committee will analyse the Group’s ESG data relative to its
historical records, benchmark against other comparable peers and
report to the Board at least once a year. The Board will then
carefully evaluate the attainability of the targets in light of the
Group's operations and prospects. To achieve the targets, the
Group will continue to monitor the performance of various
sustainability indicators and to take concrete actions to achieve the
targets.

While COVID-19 presented challenges to community engagement,
our corporate volunteering team continues to reach out to
members of the local community to fulfil the Group’s corporate
social responsibility. During the Reporting Year, we extended our
care to different levels of society. In April, our volunteer team
organised a Rapid Antigen Test Packages donation activity and
donated 200 sets of test kits to the Evangelical Lutheran Church of
Hong Kong to distribute to the needy in society. In addition, we
partnered with a variety of charitable organisations in organising a
multitude of charitable projects, such as outing activities with
children from grassroots families, supporting health massages and
treatments provided by visually impaired masseurs, and
distributing meal boxes and goodies bags to communities in need,
in order to foster an inclusive society.

Looking ahead, the Group will continue to promote low-carbon
and environmental construction, enhance corporate governance,
build a workforce of talent, and promote innovation and
technology. These help to improve people’s livelihood and serve
the community. The Group captures the trend of green and
sustainable development and leads the industry and stakeholders
in the value chain in leaping towards a sustainable future.

Lastly, on behalf of the Board, | would like to express my sincere
gratitude to our shareholders, customers, business associates and
subcontractors for your continuous support. | would also like to
send my warmest thanks to all our management and staff members
for your hard work and dedication during the Reporting Year.
Together with all our stakeholders, we look forward to further
advancing the sustainability progress.

Stay safe and stay well.

Kingston Chu Chun Ho
Chairman
Hong Kong, 24 March 2023
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Our Mission
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We are committed to creating
value for stakeholders by
providing comprehensive and
innovative solutions that achieve
high-quality results.
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During the Reporting Year, the Group's business comprised the
ISP Business in Hong Kong and the property and facilities
management business in China (“PFM China Business”), which
together constituted the continuing operations.

The ISP Business which has been in operation since 2006 and had
completed over 249 projects up to 31 December 2022 in a large
variety of services, including interior design, fitting out, renovation
and conservation, alteration and addition works, construction,
maintenance, and buildability and feasibility studies for building
related projects, to its local customers.

We have dutifully respected and prioritised our core values,
including customer-focus, integrity, teamwork, innovation and the
pursuit of excellence, in value creation for our stakeholders.
Looking forward, we shall continue to incorporate and advance the
principle of sustainability within our businesses, as we interact with
our stakeholders, the community-at-large and the environment, to
build a more prosperous and sustainable community.
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Our Values
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* Customer Focus
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* Teamwork
BERREN

+ Pursuit of Excellence
Bk E

* |nnovation
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* Integrity
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2022 Progress at a Glance
2022EEMHR

Successfully retained all 1SO Conducted the 1S0 9001, 1SO Renewed the environmental goals in
certifications 14001 and IS0 45001 4 areas, including energy, greenhouse
B IREE Fr B 1S02 58 Surveillance Audit gase ("GHG"), water and waste
#7771S0 9001 - 1S0 14001 FAHEIHENRGEREER - B4
IS0 45001 E5 & 1% BElR RERE (DRERE]) - KM
REY)

activitie

BRI BB EE

Reduced 40.38% of total non-hazardous

waste generated Recorded 268.93 training hours in total
72 740.38%mEEnnrEes 52657 268,93 @1
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Major Awards and Recognitions
FTEREBERET

The Hong Kong Construction Association (“HKCA”)
FERERE
o Proactive Safety B 1 e
Contractor Award Srrzam s Srr 2o NS
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'Received three Awards in The Hong Kong Construction Association Safety Awards
Presentation Ceremony
)
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] Bronze Sponsor for “Celebration of the 25th o @ nreee i
Anniversary of the Establishment of the w7 CERTIFICATE
HKSAR" 18 Districts Lo Pan Rice Campaign A s st et |
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Major Awards and Recognitions
TEREBERE

Occupation Safety and Health Council

BEZZ2RER

14th Hong Kong Outstanding OSH
Employee Award — Silver Award in
Foreman Category
EtHE2BREBLZRETIRES
&l — B T/AERRE

14th Hong Kong Outstanding OSH
Employee Award Presentation

Ceremony
FtHEEBREEBZREE THT
FTEIR 8RS

" The Mandatory Provident Fund
Schemes Authority

MHEARSHEEER

MPF Good Employer 2021-2022 - R
B®ifEE 2021-2022 4 @Ef o @h
ISP INTERIORS LIMITED ISP Conswuction (Engineering) Limited
ROTARNERLA ANEER(TR)ARLT

[ e e

‘Good MPF Employer
k.22 B [E.53 F]
eroesc we 20

10 ISP Holdings Limited o SBBREBAT



CONTENTS COMMUNITY PARTNERS ENVIRONMENT KP1 DATA SUMMARY
B & a1 BrEAE RIFER BB IR 4

\
The Mandatory Provident Fund
Schemes Authority

MHEM AR AEER

Evangelical Lutheran Church
Social Service — Hong Kong

EEYE B ERSHLERHH

The Mandatory Provident Fund
Schemes Authority

MHEEARSEEER

21st Hong Kong Occupational
Safety and Health Award 2022 —
Safety Performance Award

ISP Interiors Limited

FE-_ T EEBRLEAE2022 —
RERBAAE
AMERNEERRAF]
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Our Sustainable Development

KA EERE

As a responsible corporate citizen, we believe in doing well while
doing good. We are mindful that stable and responsible corporate
development can only be achieved when sustainability becomes
the cornerstone of the business. Furthermore, various
environmental and social issues may constitute risks that threaten
the Group's sustainable development, but the act of venturing to
solve such issues may lead to new business opportunities. Hence,
to foster company longevity and growth, as well as to realise new
business opportunities, the Group commits to integrating
sustainability principles into every facet of the business.

SUSTAINABILITY STRATEGY

Our concept of sustainability is not only the guiding principle, but
is embedded in our strategies, which guides our operations. We
strive to achieve positive outcomes for our business, as well as for
our business, people, customers, partners, the community and
environment at large. Reviewed annually by our ESG Steering
Committee, our sustainability strategy has been developed with
these stakeholder groups in mind, which have been translated into
six focus areas. The strategy echoes and reinforces our corporate
values, and provides a clear framework for deploying resources,
creating impacts and communicating results.

('H—-_\\.

\.""'_"‘--\.
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SUSTAINABILITY STRATEGY
G L e

Regularly monitor, evaluate and
improve material sustainability issues,
performance and risks

JEHAEEHE - RHAETR T E R AR A M g
A REEER

Operate under high standards of Business

governance, transparency and integrity E 37

FERRENER  EREMBHEE T

#iE g
Promote fair competition and

sustainable development of the industry N

RETEAFHRFMTETRERE

Customers

'R

Care for and engage with our
employees
BHOYEBMWETES
Promote a safe and healthy work
environment

fRE R 2R RH) TEIRI
Provide professional staff training
and assist in career development
RHUEBEXME THIILREIE T
BRER

Provide equal opportunities, non-
discrimination and human rights

REFERS - REARMIRE AR

~ People
BT

A\

Community

HE g

Partners

B

Promote the development of
green supplier chains

R RN ER
Collaborate with our supply chain
partners in improving sustainability
performance

B S (ER KRR A58
BERRB

Uphold fair and open procurement

practices

BREAFARNRET A

Environment
B8

BB R

Enhance service strength to
continuously improve quality
assurance

ISR E N AFERSESE
TR7E

Encourage innovative solutions
to enhance operation
SXRENRIFET T R IA IR 28
Respect and safeguard

our customers
EEMRERMNEP
Establish sound customer
communication mechanism

BYEENEFEBES

Support causes and initiatives
that create positive impact and
promote sustainability

SR HRESAIEIEE A K&
REFFBERNEZ RN
Contribute to a loving
community

s RARE LR

Maintain a comprehensive
environmental management
system with periodic review
HEEPEAREEERGILE
HER

Implement strategic continuous
improvements in resource
consumption and emissions
control
BB PE R 55 m i
RIS R

Promote awareness towards
environmental protection
RARREH

Respond to climate change and
seize the opportunities brought
by climate change
FESISRIRE L - WILERIRE(L
IR E
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Our Sustainable Development
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SUSTAINABILITY GOVERNANCE

Robust governance is fundamental to our business. A strong
governance structure with clear lines of accountability enables us
to deliver the commitment outlined in our sustainability strategy.
Effective sustainability management requires committed
leadership, clear direction and strategic influence. Under the
Board's leadership, we endeavour to ensure that our business is
conducted in accordance with all applicable laws and regulations,
codes and standards and that we live up to our high standards of
accountability and transparency.

The Board takes the overarching responsibility of managing the
business strategies and activities of the Group. Sustainability issues
are planned and managed at the strategic level by the Board, while
executed and monitored at the operational level by different
committees. The Board is responsible for setting our sustainability
strategies and vision and managing ESG-related performance of
the Group. It also arranges annual meeting on discussing ESG-
related matters to oversees all ESG-related matters, including the
identification, evaluation and management of sustainability risks
and opportunities as well as reviewing the Group's performance
against ESG-related goals and targets. The Board is supported by
the ESG Steering Committee, the Integrity Monitoring Committee,
the Risk Management Committee, as well as the Corporate
Occupational Health and Safety Management Committee. In the
upcoming years, we aspire to further increase the Board'’s
involvement with ESG issues in a gradual manner.

Manage overall ESG performance
EEERRE  HERERRE
Strategise sustainability vision

REMEFABRES

Board of Directors

Exeg

Integrity Monitoring
Committee

BEEEZES

Risk Management
Committee

EREEZES

14 ISP Holdings Limited o SBBREBAT
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Oversee all ESG-related matters, including the
identification, evaluation and management of
sustainability risks and opportunities

EEMARERE - HEREAEENSE - G5
AR R ARMEBRER - SMENEE

Corporate Occupational
Health and Safety

Management Committee

TEBERENZ2EEZES
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Integrity Monitoring
Committee
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Risk Management
Committee
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ESG Steering
Committee
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Ensures the Group's operations follow the principles of honesty and integrity
BERAEEAELE FEEREMRENRA

Provides an impartial whistleblowing channel for confidential reports on
malpractices

REQERRENREABETETR

Prevents, detects and responds to potential misconduct

B - REMEHEBENENTR

Reports all matters relating to integrity monitoring to the Audit Committee
("AC")

RAEZZES ((ERZES ) MEMEEMEEREHNER

Conducts fair investigations of all potential cases and report directly to the AC

HAARRNERETATHEE YERABEREZESER

Takes current and emerging risks and risk exposures relating to the Group's
business and strategies into consideration, to ensure that appropriate
arrangements are in place to control and mitigate the risks effectively
EREAEBEBINREABOERTAFERRIAREERR  LBEREES
B 22 Bk A R 1 D A e R e

Facilitates the risk assessment process and timely communication to the AC
and the Board

R R L BIEY M EEZEEaNEL AR

Measures and reviews the sustainability performance of the Group, and reports
the progress to the Board annually
EENBEASENAKERRERLEFAESTSRSER

Controls and provides guidance to staff on sustainable development and
operations

I R ATRR R RS EMNES| TET

Assists the Board in setting out sustainability principles and priorities

mHEZEHIEAIRFEERFRMELEE

Monitors material ESG aspects within the operations
EEBETHETES UEREASEEH
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Our Sustainable Development

KA EERE

SUSTAINABILITY STANDARDS

In order to ensure best practices in the industry and effectively
regulate our occupational health and safety (“OHS"), operational
quality, and environmental management, the Group has
implemented numerous policies and management systems, most
of which are carried out in accordance with international standards.

Our Sustainability Standards

BB E RIS ISO 9001 mE B R

PeopLE
AT ER

CUSTOMERS

NE R

AEFERRNERE

BRRETENETRENTHERRE LA
HRERMHBERERZS (RERFRE
2)) BEEEURBHER AKEEHTH
SHEMER RS - Hob A D REREEN
7o

ISO 9001 Quality Management System

ISO 45001 Occupational Health and Safety Management System
ISO 45001 R {EF R 2B R
ISO 14001 Environmental Management System

ISO 14001 IRIFEE R

STAKEHOLDER ENGAGEMENT

The Group openly and actively engages with those who are highly
influential to its business, and those whom its operations affect
significantly. Understanding different stakeholders’ opinions,
priorities and values helps us to better serve their evolving needs
and to recognise their expectations and concerns regarding our
governance, management and sustainability.

During the Reporting Year, we continued to implement the
Shareholders’ Communication Policy, which enforces the Board to
disseminate information in an effective and timely manner through
established engagement channels. In preparing this Report, we
also engaged an external consultant to conduct a stakeholder
engagement exercise to help identify and prioritise material
sustainability topics.

16 ISP Holdings Limited » RHZRERAT
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CONTENTS COMMUNITY PARTNERS

B #% HEaR BHAE

Key stakeholders and related engagement methods include but
are not limited to the following:

Shareholders and Investors

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR 4

IZERHOERBHESETERBEETRRATE
17 :

BREREE

Corporate website &= E 4 &

Annual and interim reports 4 ¥ [z 1 B 5 >

General meetings IR SR A&

Press release, announcements and circulars

Employees 2 Customers

il => EF
> Employee engagement activities & )& &) » Call centres and customer hotlines
> ESG surveys }Ri% - 2 KBRS BRSO M EVER
> Intranet AIE4E » Corporate website B4 H
» Meetings and conferences @& M iffa] & > ESCE SU\VVZS o
> New hire orientation programmes #7 8 T AR IE 55T S RIE - He@hEeMS
> Employee newsletters 8 T:@: » Meetings and conferences

N e sty
> Performance appraisals T{E&R IR 1% 23 LR
. RN J
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Our Sustainable Development
RPN AFERE

vVVYVYVYVYY

service providers)

Business Partners (Suppliers, contractors,

RIR A (HLER - AN - IRIBHER)

Contract renewal process and updates #& 4 % 5
Business meetings and conferences RS & & Miff sl &
Daily Site Safety Briefing & H Tt % & k&

ESG surveys I3 - @ R EVRHS
Performance assessments %45 7 I 51t
Safety booklets %2 /MiFF

Peor

CUSTOMERS

NE R

Government

B

» Business meetings and
conferences
Sl P
» Public consultations 2 R &
> Site inspections B 518 52

LE

AT #ER

=113

)

200  Community (Non-governmental organisations, s ia Part ™
[(O? industry associations, charity organisations) @ g&?la artners
B GRRUTAMS - T8 - BEHE) PR
> E-mails &FE 4
> Charity activities & /& &) > Interviews &0
> Meetings and conferences &% K& iff&f & > Letters {51
> Seminars % & » Meetings and conferences
» Volunteering activities & L& &) % LN
> Press releases #E /M
(S J J
- '
]
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MATERIALITY ASSESSMENT

Material Issues

The Group’s continuous efforts in sustainability will only be
meaningful and impactful if it focuses on addressing the issues that
matter the most. Engaging stakeholders in the materiality
assessment process is key to the Group's approach to
sustainability. It helps the Group prioritise its focus and resources
to the areas where the Group can significantly impact and gain
insight on how its sustainability performance can be improved for
future development. The coverage of this Report is determined
with reference to a detailed materiality assessment.

We are committed to performing this exercise annually to ensure
our existing priorities, strategies and policies align with stakeholder
expectations, sustainability-related risks and opportunities. During
the Reporting Year, we engaged an independent third-party
consultant and adopted a 4-step approach to assessing the
materiality of key ESG issues.

STE? 7 IDENTIFICATION 3% Bl

A list of potential material issues was identified with reference to the
following sources:

ZRUTER R EEEREE

The Global Reporting Initiatives Previous ESG reports of the Group

Standards FEMBIENEE - HER
PP EEBAMER ERRE

The United Nations Sustainable
Development Goals (“SDGs")
BEEHEEREE
(MAEEZREE] )

Peer benchmarking
ETEE

20 material issues were identified and defined.

BELESR T 20HEERE ©

N\

SIER REVIEW E#

The Board reviewed the material issues, the following materiality
matrix, as well as relevant risks and opportunities to ensure an
unbiased and balanced view of our sustainability performance and
stakeholders’ expectations. In addition to overseeing the materiality
assessment process, the Board also provided constructive feedback
on how the Group should move forward with these results. In
particular, the Board provided insight on which issues the Group
should focus on improving, as well as which issues pose the greatest
ESG-related risks.

ESSEETEASE  UTHEZEMIERE - URAAREME BN
B UEGHRMANAIFARRRBISOENEREQIEATH
Bt EFERTESEEUIMEMNBEN  BRAKERENMER
BELRREHARRMNER  EBREEZEEREMEE - U
RIEHBREARE - S REAEERMRNZEE

J

KP1 DATA SUMMARY
BB IR 4

ENVIRONMENT
RIBET

EEMFME

EEHE
AEBETRERESAOSES N ELIRR
REEBNHE AHEASEREBEEAVE
B BHELRESHIHBREAEETRE
BETHOME - BB B R ERE LRI
AEBUEEEAYENEE L TR FRET
MERETHERRORE - AREHBEHE
RREMNE B HETRE o

BFEAEESFET —RHEE  UREREFARAN
BEPF  REMNBRRTARFNENHREN K E
AREERABENERNEE RNBEFE - R
IR B =TT B - 5% PO 2 B8 A ST (4
RIRR  HEREARENERN -

STEP 2 PRIORITISATION B &%

16 members of management considered the
importance of material aspects for the Group's
sustainable development. 82 other stakeholders,
constituting members of our staff, customers,
suppliers and contractors, ranked the importance
of material aspects based on their own
preferences and expectations. We used a
standard questionnaire to ensure consistent and
systematic evaluation of material issues.

16U EEEREZR T IFERRNTENE
BHASENEEM - 820 HbiFHE » ME
BERMHET - TP - HEBRARSE B
BUMNREFIHEFFEENRENER M
o HAMER AR — R AR S R E RERERT
E—HMBERL -

- J

g

STE? 3 VALIDATION E& &%

The Group's senior management confirmed the
list of material topics for disclosure in this Report.
Survey data were plotted in a graph to represent
stakeholders’ views versus the sustainable
development of the Group.
FEENSEEEASRILREFRENS
HEXHE - AEHBEERUBRETR @ L&
FOESRELAEBIFERRNER -

- J
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Our Sustainable Development
RPN AFERERE

Materiality Matrix
ERtER

L
@
>

it

AT R

Importance to stakeholders
HEOENERY

o O@GJ

Low Importance to Sustainable Development at ISP

1® HEETHEBRNERNS

L
@
o

ot

Corporate Governance and Risks

%E/Dﬂ“ﬂﬁ

Customer Health and Safety o
BEPHRFEEZE

e Financial Performance of the Group e Customer Satisfaction
EEEARR EEREE (10)
e o Customer Privacy Protection

REEFLE

Compliance with Relevant Laws
and Regulations

BT ERNEEER

Quality Products
Ethics and Integrity BEEM
BERRT

E—. E. | g a =

Employment Practices Energy Management '
0 EEES @ REREE @
@ Occupational Health and Safety @ Water Management

BERERZZ FKER
@ Employee Training and Development Q Air Emissions

BTIEIsREERE BESRBE
@ Human Rights Protection @ Waste Management

AR EyER

@ Climate Change
RIRE
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Green Procurement

BERE

Sustainable Performance of Suppliers
and Subcontractors

HAEMANFEEN I FERR

Communlty Engagement and
Investment

HEZHEMRE
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Sustainability Commitments and Goals

In 2015, the 193 member states of the United Nations resolved to
pass a plan to address the world’s most pressing social, economic
and environmental challenges. The plan covers 17 SDGs which also
known as the Global Goals. The SDGs are universally applicable to
all countries and aim to eradicate extreme poverty, fight against
inequality and injustice, protect our planet and ensure that all
people enjoy peace and prosperity by 2030. During the Reporting
Year, the senior management has reviewed the SDGs adopted, the
Group's sustainability strategy and business nature, and 4 SDGs
were identified as the most material aspect of the Group's business
and sustainability strategy for the purpose of optimising the
resource allocations. We have presented the list of SDGs identified
by the senior management to the Board for approval.

The table below indicates each material issue within the materiality
matrix in alignment with relevant sustainable strategies and SDGs.

Our Core Value Our Contribution and Measures

BOEE BMWERIEEE
Business The Group is committed to legal compliance and
E3 34 working with governments to build strong corporate

governance and business ethics. Besides, the Group
advocates the culture of integrity, establishes a
transparent and smooth complaint mechanism, to
promote stable and sustainable development.
REBEETEE  THBFEEBAFELRBENE
BV EERE - Uho - REBIREME UL - B2
BE - BB RG] [RERRE  AIRENERE -

> Monitor, evaluate and improve material
sustainability issues, performance and risks

regularly
EHIEHE - SMERREAEZ R B RE - K
9 R e

> Operate under high standards of governance,
transparency and integrity

ERFRENER  BRENMBEE LE

Environmental, Social and Governance Report 2022 o 2022FRE  -TTEREBRE

KP1 DATA SUMMARY
BN R B

ENVIRONMENT
RIREE

AEEREARREE

20154 Bt A 19382 B BRERE —HETE
NEHEREZHEMNTE « LB RRBERE - Z
AFEDRE7ENFESEERIZ  XBRREE-
AHEEREZERBEANMEER @ 5EER
BIHER B AFEMTAERS - RERM
BBk - W HER R 2030 FATFT A A EBBE L = F1F
HZE -NBEFE BMNREERABES
TEBANUHEERBEZ  AEBMAIEER
BRBMESMEG  WHHT4EENEBER
MABERREERREEMNFELREE U
BERICERRE - BRMECERESEEEAEH
P SEHELREETESSEIE -

TRIMEEEEERT NS EAHS - LRIAHN
0 4 R TS A R AR — 3K -

Material Issues SDGs
EERE ARFEERAEE
» Corporate Governance and E"Egﬁm’gg:m“

Risks
SEHATERR /J
» Compliance with Relevant ‘I'
Laws and Regulations
HETIEBERERIER
» Financial Performance of the
Group
SEXERR
» Ethics and Integrity
e 16 el
INSTITUTIONS

Y,
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B 8% ERHTEERR XBeE NE R AT ER

Our Sustainable Development
BB HFERERE

Our Core Value Our Contribution and Measures Material Issues SDGs
BZAMEE EANE R EEXEH EFRERER
Customers The Group's competitiveness depends on its ability ~ »  Customer Health and Safety Eg&é%ou
NEHA to ensure that we consistently deliver high-quality EEOERERS .
services and respond swiftly to the changing »  Customer Privacy Protection |!!| l
preferences and needs of its customers. We have RIEZR PR
also devoted ample resources to developing new » Customer Satisfaction
technologies as well as improving our product BERMEE
quality. » Quality Products

| REEBOHERRESRSEER  WRERDEBETT BERY
| BB EMER - ARFHEFS - RAITERK
REZRRABFRMERZRMNERDE -

| > Enhance service capabilities to continuously improve

quality assurance

IRREE AR BEIRS EERE

i? » Respect and safeguard our customers

1 EEMRERMINEP

» Encourage innovative solutions to enhance our
operation

SRR 7T RIAINSE & E

People The Group promotes a diverse and equal corporate  »  Employment Practices 4 233;%0"
AT R culture, attaches great importance to occupational EIEER O
health and safety, and strives to create a people- » Occupational Health and |!!| l
oriented working environment. In recent years, apart Safety
from providing adequate staff training on topics BEREEZE
related to occupational health and safety, vocational ~ »  Employee Training and Egﬁﬁfm‘:’é’ﬁg(‘,‘ﬁu
skills and environmental protection, the Group has Development
also been committed to raising stakeholders’ 8 Ti%HIEEE M‘
awareness of sustainability. > Human Rights Protection "

AEBEEZTFENCE UL REERBERELZ  AERE
2 BAZEAARANTIERE - iF - AKERT
PMEREREL D  BERENRRRERENTER
HRANE THI > TEIPESHNEHTHELES

=z Ay
SN2

> Care for and engage with our employees
O EEMOHB THE

» Promote a safe and healthy work environment
RERZEENITIERE

» Provide professional staff training and assist in
career development

REFXENE TIRIAL 8 TREHR
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ZAMEE

Community

HEEM

Partners

BEAE

COMMUNITY PARTNERS ENVIRONMENT KP1 DATA SUMMARY
2 E R BHEEIE RIEE BB IR 4
Our Contribution and Measures Material Issues SDGs
RPN EREREE BEERE ARFEEREE
The Group's community engagement strategy » Community Engagement and Eg{}é%u"

leverages its internal resources, vast business
network and partnerships with various NGOs and
stakeholders to build strong relationships and trust
with the communities.
FEBENOBTEORBELBEBALER - BAHE
B K AR EEBUF ARSI &N AIE - BiLR
BYRHFEENEREK -

> Support causes and initiatives that create positive
impact and promote sustainability
RS TEYE RTEAHERRNER
Ly

The Group pursues mutual benefit and common >
growth through win-win cooperation with its

partners, and constantly improves partner >
management mechanism to create a sustainable

supply chain.

AEEEKESERHEFNLR - KRKE - THx
ZEEREIEREE]  ITERREN e -

» Collaborate with our supply chain partners in
improving sustainability performance
EEEEAERHRRAREA I HERRNRE

> Uphold fair and open procurement practices

EERDNFMRFNRETE

Environmental, Social and Governance Report 2022 o 2022FEBE - HTEBREBRS
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HEB2ENEE I!ﬂ l

Greerl Procurement Egﬁﬁm‘gzﬁ%
B

Sustainable Performance of /\/
Suppliers and Subcontractors "

R A RN R
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Our Sustainable Development
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Our Core Value

BOVEE

Environment
RIEEHE

EREAPY—

——ammar

Our Contribution and Measures

EMHEREE

To incorporate sustainability into cities and
communities and to reduce its environmental
impact, the Group is dedicated to developing a
comprehensive environmental management system,
exploring energy-saving, paper-saving, and waste-
reduction measures, as well as improving risk
management capabilities for climate change, in
order to contribute to the green development of
society.

T AR IR B AR T AR [ IR A BRI Y
FE  AEEHIRBITENRREERER KR
ERE - ERAORRAR - BRI IE - ARIEEEHRIEE L
MEBREIRES  RHEENREEREBNE -

» Maintain a comprehensive environmental
management system with periodic review
HEREPEMNRFEERGLE MRS

> Implement strategic continuous improvements in
resource consumption and emissions control
FEEIROB R PE R S 77 E R B IR O

> Promote awareness towards environmental
protection

RIRRER

24 ISP Holdings Limited o Bi#RERAT

Material Issues
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BERE R

»  Water Management
RKERE

»  Air Emissions
BERBER

» Waste Management
BEE R
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RIREE
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SDGs
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EDUCATION
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Business
sl 2ad N\
EKEE
DECENT WORK AND ‘I 1 SUSTAINABLE CITIES 1 6 PEACE, JUSTICE
ECONOMIC GROWTH AND COMMUNITIES AND STRONG

INSTITUTIONS

i - X

Robust corporate governance and effective risk management are
fundamental to the Group’s business and long-term success, as
well as promoting and safeguarding the interests of its
shareholders and other stakeholders. Accordingly, we have
adopted and implemented corporate governance principles and
practices that emphasise a high-calibre Board, effective risk
management and internal control systems, stringent disclosure
practices, transparency and accountability.

CORPORATE GOVERNANCE

We maintain a solid corporate governance framework to ensure
the Group’s integrity, which safeguards the interests of our
stakeholders and achieves long-term business success.

The Board is responsible for formulating business strategies as well
as the overall oversight of our activities with the objective to
enhance shareholder value. Under their leadership, we ensure that
our businesses are future-proof, comply with all relevant laws and
regulations, and that we maintain the highest standards of business
integrity through ethical business operations and respecting rights.

Our corporate governance structure allows effective and efficient
flow of information between management, departments and
business units. As at the publication date of this Report, the Board
is composed of five Committees:

ENVIRONMENT KP1 DATA SUMMARY
RIFER BB IR 4

REMNCEEAMERNAREEHN A KB
EBMEERER  ARRERREEBRREA
FNEEDEZHEE - [t AMARKETED
XERRANER BARLEEMNEFE A%
MR E IR R BRI HIE - BRI EER
BRENEES

EER

BPEE AR RERERRERAEEDN
BAZ - WA ) E MR MBS R
ESDK

EX2 RN ERTREAREBRMANERE
B ARABREERBEE - EMHERET
BAEREANEFERRRNERETHE
HEERER  TEBNABRANRGEERE
BRI RARRIT RENEEHERLE

BANEREARBEEMENEERE - #F R
EREBEMN 2 HABRENRE - BERRS T
ZH ExenREZE AN :

Audit

Nomination
Committee

REESS

Remuneration
Committee

FMESS

Committee

ERESS

Further information about our governance structure can be found
in the Corporate Governance Report in the Group’s Annual Report
2022 and on the Company’s website http://www.isp-hk.com.hk.

Executive
Committee

BTZRE"

Investment

Committee

REZES

AEAZRMEARBNEZEN  FLHAREMN
2022 FHAMCERXEARE) LR AIH M
http://www.isp-hk.com.hk °
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Business
EKEE
RISK MANAGEMENT

The Group attaches great importance to effective risk
management. Effective risk management not only reduces the
possibility of risks occurrence and their potential impact, but also
strengthens the Group's decision-making process and allows the
Group to focus on long-term value creation. ESG-related issues
and risks, such as customer satisfaction, supply chain management
and talent retention have already been incorporated in our
Enterprise Risk Management which is overseen by the Board on
on-going basis. We understand that the potential impact of climate
emergency is a business risk. Therefore, climate-related risks have
also been included in the risk assessment.

The Group has set up a Risk Management Committee (the “RMC"),
which consists of its senior management and corporate managers.
The RMC facilitates the risk management process and timely
communication with the AC and the Board. In turn, the AC reviews
RMC reports bi-annually and reports its recommendations to the
Board. The RMC will invite relevant staff to join these meetings
when necessary.

The RMC formulated the Risk Management Policy in 2016, which
provides a consistent framework for the identification, analysis,
evaluation, treatment, monitoring and reporting of key risks at all
levels across the Group to support the achievement of the Group's
overall strategic objectives. The policy illustrates the process used
to evaluate, prioritise and manage material ESG issues.

RISK MANAGEMENT PROCESS

et

Risk Treatment

PROCESS

Risk Evaluation

B A
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MANAGEMENT
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AEEFRFERARNRARERE - ARNARE
BMEREERERRNAEERLEEZE R
Brpnse T ARBEOREERE  WEAKEE IR
ABEREEE - RS BRE L& RERERA
MEEARERAABEERFEEENAER
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EREEZESRERKERNRE  WHEEZ
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EERBREEZEGRE  TRNESYEREE
HoATEN EREEZESNCHBEREE
T2HEHGH -

FEfREIRE BN 2016F# Y T AR EIBIE
BAEERESE—IER AR - oW BT
BRIE - EEMBESABNOBERRR - LUTER
EEEIRBEREEZ o ZBRHPARMTR-
BEAFREBERRE deRERZENR

12 e

B e EERE

Risk Identification
BB

Risk Analysis
B2
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CORPORATE VALUES AND ETHICS

Legal Compliance

The Group believes that a reputation for honesty, trustworthiness
and fair play is an important business asset and is essential to the
long-term growth and success of the company. The Group is
committed to complying with all applicable laws and regulations
across different levels of our operations, including conflict of
interest, bribery, competition and antitrust, privacy compliance,
and equal opportunities.

During the Reporting Year, the Group was not aware of any
material non-compliance with all applicable laws and regulations.
For more information regarding laws and regulations compliance
for the Reporting Year, please refer to our Appendix — Laws and
Regulations Compliance.

Anti-Corruption

The Group upholds the highest level of business ethics in its
operations, and has zero tolerance for all forms of corruption and
bribery along the value chain. The Group has developed robust
internal policies and procedures regarding conflicts of interest,
insider dealings, anti-competition, and anti-corruption. The Group
strictly implements its internal management policies to curb
bureaucracy, create a harmonious and good working atmosphere,
and urge a work attitude that emphasises responsibility and refuses
to corrupt.

As stipulated in the Staff Handbook and Code of Conduct,
soliciting, accepting or offering any advantages, from or to our
customers, suppliers, contractors, or any person having a business
relationship with the Group, is strictly prohibited. We also strictly
prohibit any form of bribery, extortion, fraud, or money laundering.
To further eliminate any potential misconducts, due diligence
measures are enforced on all gifts and sponsorships. The Group
regularly introduces the abovementioned policies to employees
during the induction training period to ensure that all employees
understand these matters. The Staff Handbook and Code of
Conduct are reviewed and revised periodically to ensure that we
keep abreast of new laws and the constantly evolving regulatory
environment.

KP1 DATA SUMMARY
PB R BUR 4

ENVIRONMENT
RIREE

TEEERER

ERER

AEEBREREHE IERALNEE 2—
BEENRHEEE  YRARKRERRNMEREX
PDER - ARBEARETESESERE LA
BERANERESR  BRENEER B 5wFE
HBEE - TLRAR  FTERES -

RBEFE  ~AEBYTIANBEMNEREEREH
HERERRRERBER - BRAARE FEMEST
FRERNEZEN - F2ERMNOME — C8
SPOREREM) ©

RES
AEEEZETRERSVAFEENKTE  HE
BEE T ZBEANE S REBITARNTERAE
B AKERFNEEHR ABRS  REFMR
BEHIETRENAMBRLIEF - AEEER
BEREABEERER  YETERTARBEE
FETTREBMAIR - NBHEREE - EEME
RFOTHESZE  RBAEME  EBERN TIERE
o

RIBCETFM) RCGERTADMBRE - BTEE
MEMOES - fERN AR EREEE
BRENEMNARK BIXIREEANE - ]
PITRBR A A RARRE - B - BGFEORRE -
RE—TERERBENTETR > FTBEBEM
EPHAKES - ARESEAREIHAERFE
TNALRBER - NERAEETARELEE
HPEHEE METCEIFM) RCGERSTAD -
R A RAADIMERR N BN ERE

o
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We regard training as an important precautionary measure to
remind employees of our commitments and standards of ethical
business practices. In an effort to ensure that employees at all
levels understand their roles and responsibilities in protecting our
business from the risk of bribery and corruption, we continued to
invite representatives from the Independent Commission Against
Corruption (the "ICAC") in Hong Kong to conduct a training
session for all new hires and existing staff, including senior
management, as well as operational and frontline staff during the
Reporting Year. During the Reporting Year, 5 Directors and 69
general staff have participated in this anti-corruption training.
Furthermore, to foster an ethical culture and behaviour within the
organisation, the Group conducted integrity training for 2 Directors
and 3 Directors on 24 June 2022 and 15 December 2022
respectively.

BHEERTIE)ARAST

ISP Construction (Engineering) Limited

Py 5

3 & "5 W E
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The Group has a whistleblowing mechanism for internal and
external stakeholders to report any suspected cases of misconduct,
malpractice, impropriety, unethical or unfair treatment. The Group
also established the Integrity Monitoring Committee (the “IMC").
The IMC has set up accountability and transparent communication
channels in the workplace that can enable employees to express
their voices effectively and safely. In addition, the IMC ensure that
all reports are treated in a confidential and sensitive manner and
the identity of the whistle-blower is kept confidential to protect
against any reprisal, harassment and unfair treatment. In the event
of any reported case received, the IMC is responsible for reviewing
all reports, initiating investigations, and reporting them to the AC
as necessary. The AC is then required to review all referred case
reports and report them to the Board for further handling and
monitoring. Employees who breach the Code of Conduct will be
subjected to disciplinary action. During the Reporting Year, the
Group was not aware of any material non-compliance with relevant
laws and regulations that have a significant impact on the Group in
relation to bribery, extortion, fraud and money laundering. Besides,
zero legal cases regarding corrupt practices have been brought
against the Group or its employees during the Reporting Year.

Data Privacy Protection

To maintain business integrity, safeguard all confidential
information shared with us, we are committed to properly
managing data security and ensuring that the information systems
are protected. As iterated in the Staff Handbook and Code of
Conduct, employees are required to protect the safety and
confidentiality of information received in the course of business
and are forbidden to disclose any confidential information about
the Group and our clients without prior consent from management.
If customer data is needed for marketing or operational purposes,
we ensure that formal consent is provided. In particular, a privacy
policy statement and personal information collection statement are
issued to explain the purpose of data collection and the personnel
who will have access to it.

Protecting confidential and sensitive data from accidental
disclosure is also important to the Group. We will regularly review
our personal data and privacy protection practices to ensure
compliance with legal requirements and highlight any areas for
improvement. Anyone who breaches customer privacy obligations
is subject to disciplinary action, including termination of
employment for serious offense. Action is taken immediately if
scamming or infringing articles or materials are found and, if a
criminal offence is suspected, a report is made to the relevant
authorities for further action.
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During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group in relation to business
confidentiality and data privacy. Besides, there was no complaint
regarding breaches of customer privacy or loss of customer data
during the Reporting Year.

RESPECTING RIGHTS

Human Rights

Child and Forced Labour

We value the concept of ethics, and prohibit any use of child
labour and forced labour in our operations by setting our
standardised recruitment procedures with comprehensive
employment-related policies in place. To demonstrate our
commitment to respecting human rights, we have established a
series of internal precautionary measures to prevent such activities
from occurring. For example, during and upon recruitment, all
personnel are required to provide valid personal identification
documents. Background checks are also carried out when deemed
necessary to prevent illegal use of child labour. If anyone is found
to be providing false information or a false identity, the recruitment
procedure will be terminated immediately. We also value the
privacy of employees and avoid asking about personal issues
unrelated to work performance during interviews. The information
of candidates is only available to those who are involved in the
selection for the position. Furthermore, our employees who work
overtime due to work needs are entitled to reasonable overtime
compensation and relevant allowances in accordance with their
employment contracts. In case of any violation of laws and
regulations related to labour standards, we will punish the person
responsible for the incident according to the severity, analyse the
cause of the problem, and review, update and adjust the problems
in the existing system or management methods.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations that
have a significant impact on the Group relating to labour
standards. No cases of child or forced labour were reported.
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Intellectual Property Rights

The Group respects intellectual property rights, including but not
limited to trademarks, patents, copyrights and designs during the
preparation of marketing and communication materials. To protect
the Group from potential infringement of intellectual property
rights, all our logos have been registered in Hong Kong under the
Trademarks Ordinance (Cap. 559 of the Laws of Hong Kong). We
always ensure consent was given by our business partners prior to
using any trademarks. During the Reporting Year, the Group was
not involved in any dispute or litigation in relation to infringement
of any intellectual property rights.

ENVIRONMENT KP1 DATA SUMMARY
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By putting customers first, the Group is determined to deliver
prime products and services to customers. We do our best to meet
the needs of our customers, safeguard their rights and protect their
health and safety, as well as seek innovative technologies and
ideas for continuous improvement.

CUSTOMER HEALTH AND SAFETY

Protection of customer health and safety is one of the most critical
elements in operating businesses. In addition to complying with all
applicable laws and regulations related to health and safety, the
Group is also committed to improving our health and safety
management system, enhancing safety awareness in the workplace,
and promoting the well-being of customers to meet customer
needs. During the Reporting Year, the Group has obtained ISO
45001 Occupational Health and Safety Management System
certifications.

Quality Products

The quality of construction has always been a top priority for the
Group in order to demonstrate the Group's excellent brand image
in the industry. We strictly follow international standards when
formulating internal policies, plans and operating procedures.
Furthermore, we conduct internal audits on a regular basis to
ensure effective system performance and to keep abreast of new
updates to the standards. With our continuous efforts to improve
the quality of products and the efficiency of the work process, we
have obtained a number of management system certifications,
such as ISO 9001 Quality Management System and ISO 14001
Environmental Management System. As a construction company,
the Group did not consider that product recall procedures were
applicable to its operation and no products would be sold or
shipped out or subject to recalls for safety and health reasons.
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Complaint Handling

We have a well-established mechanism and procedures for
handling and managing complaints, ensuring that all customers’
complaints are dealt with in a timely and professional manner.
Following the complaint, relevant staff are responsible for
evaluating the complaint, investigating their possible causes, and
formulating and adopting solutions to ensure that corrective and
preventive actions have been implemented for each established
customer complaint. Our objective is not only to regain the trust of
our customers, but also to review our own operations, and seek
continuous improvement. All complaints and requests are
systematically recorded and filed. During the Reporting Year, there
were zero reported material complaints about products and
services.
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Grand Opening Ceremony for the Khalsa Diwan Sikh
Temple

The Group was invited to participate in the opening ceremony for
Khalsa Diwan Sikh Temple, which was one of its subcontracted
Fitting Out Works projects. Despite being affected by the
COVID-19 during construction, we have delivered high-quality
decoration services for the temple, and completed the works on
November 2022.

The ceremony was held on 8 November 2022 where Mr Lee, the
Chief Executive of the Government of Hong Kong, was invited to
inaugurate the building, preside over the Grand Opening
Ceremony and deliver a speech. Our employees are all thrilled to
witness this monumental historical moment. It is also a great
honour for the Group to participate in the renovation of a part of
the Sikh temple and to work together to create a caring and
inclusive environment for different religions in Hong Kong.
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The renovated interior of the Khalsa
Diwan Sikh Temple in Wanchai
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We regard our employees as a crucial contributing factor to drive
our long-term business success. We respect and protect the
legitimate rights and interests of all employees, and are committed
to providing employees with a good development platform and
creating a harmonious working atmosphere. To attract and retain
talents, the Group offers competitive compensation and benefits,
together with great development opportunities based on a well-
established appraisal and recognition system. We strive to nurture
a continuous learning culture to help employees unleash their
great potential. We take various initiatives and invest in our
employees to promote good work-life balance and to create a
supportive and inclusive workplace that embraces employees with
diverse interests and backgrounds.

OCCUPATIONAL HEALTH AND SAFETY

Health and Safety Management System
Adhered to the basic safety management principles “safety first,
prevention-focused”, we have established the Corporate
Occupational Health and Safety Management Committee to
address and minimise the inherent health and safety risks in our
industry, and to create a safety-conscious working environment.
Each safety committee also actively carried out employee safety
trainings and promotion to improve employees’ self-protection
awareness to protect their health and safety.
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Corporate Occupational Health and Safety Management Committee
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We have obtained ISO 45001 Occupational Health and Safety
Management System for the two subsidiaries of the Group, namely
ISP Construction (Engineering) Limited and ISP Interiors Limited in
order to reduce our organisational risk and promote OHS. Under
the system, we identify risks and opportunities among external and
internal issues, make substantial efforts to understand the needs
and expectations of workers and other stakeholders, as well as
encourage workers’ participation and consultation. Safety
awareness training was also provided to all sites under the ISO
45001 Occupational Health and Safety Management System.
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The Group has also established robust procedures for continuous
health and safety risk identification and evaluation. For all
projects, our team has identified potential risks that may occur
onsite, including employee heat strokes, injuries, and the
damaging of materials during transportation. Through the risk
assessment exercise, it was concluded that all potential risks were
considered as medium risk factors. Accordingly, a set of well-
defined safety measures were identified to mitigate each risk.

Safety Measures to Mitigate Identified Risks:

o Distribute personal protective equipment to all workers;

J Provide storage baskets to all partners, including contractors
and sub-contractors, to store their personal protective

equipment for their workers;

. Maintain a clean, tidy environment — food is not permitted
inside the construction site;

° Set up first aid station in the construction sites to provide
immediate assistance when accident occurs;

o Post posters and banners around the construction site and
the office in order to remind the staff about the potential
risks; and

*  Adopt heat strokes prevention measures. For more

information, please refer to “Heat Stroke Prevention” under
section “"Environment”.
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Commitment to Health and Safety

We take up responsibility for the health and well-being of our
employees, and endeavour to develop their careers and skill sets
as much as possible. We implement adequate safety policies and
measures to ensure the safety of our staff and workers on site, and
endeavour to achieve zero safety incidents in our operations. Our
policies and operations are in strict compliance with local labour
regulations.

During the Reporting Year, the Group signed a Joint Declaration
for Construction Safety Week which was organised by the
Development Bureau and the Construction Industry Council. The
declaration signifies a voluntary partnership agreement among
stakeholders in the construction industry to join hands
collaboratively to pursue the common goal of establishing a safe
and healthy environment on construction sites towards achieving
the vision of “Zero Accident”. Under the declaration, we pledge to
work towards the following objectives:
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Government Level
B E®

Safe Construction: to accord
priority to safety considerations
in the design and construction
of government projects.
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Monitor and Support: to ensure
that risks to people’s safety and
health at work are properly
managed by legislative and
contractual enforcement,
education and promotion.
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Organisation Level
BERER

Strong Commitment: to lead by
visible and active commitment
and leadership from the top
management to nurture a
proactive safety culture within the
organisation.
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Adequate Resources: to procure
adequate human and financial
resources for the establishment,
maintenance and implementation
of a robust safety management
system and all associated safety
measures, and to manage its
performance.
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Continuous Risk Assessments: to
identify, assess and mitigate
construction risks throughout the
life cycle of a construction
project.
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Adequate Training and
Promotion: to provide safety
training and arrange safety
promotion activities for all levels
of stakeholders.
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Caring Culture: to foster a caring
culture on construction sites.
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Effective Communication: to
maintain effective communication
with supervisors and workers
throughout the supply chain and
engage them in all aspects of
safety management.
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Strict Compliance: to follow
safety and health instructions
and procedures in strict
compliance with legal
requirements and in-house rules.
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Active Participation: to
participate actively in safety and
health training and promotional
activities.
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Communication: to maintain
good communication with their
supervisors and co-workers on
all safety issues.
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Responsibility: to be responsible
for the safety of the individual
and care about others’ safety on
construction sites.
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Two subsidiaries of the Group, namely ISP Construction
(Engineering) Limited and ISP Interiors Limited were commended
as Mental Health Friendly Organisations under the Mental Health
Workplace Charter (the “Charter”) during the Reporting Year which
reaffirmed its commitment to building a mental health-friendly
society in the long run. The Charter is jointly implemented by the
Department of Health, the Labour Department and the
Occupational Safety and Health Council. By signing the Charter,
the Group shows support for the Charter statement “we value and
pledge to promote a mental health-friendly workplace
environment” and aims to achieve three specific objectives:

1. Promote mental well-being at workplace including a
respectful and positive environment;

2. Promote active listening and communication, encourage
help-seeking, and facilitate early identification of mental
distress and timely treatment; and

3. Create an inclusive and friendly work environment for
colleagues with mental distress.
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Instilling Safety in Mind

We consider OHS a top priority and acknowledges that managing
OHS and its risks and opportunities is an integral part of our daily
operations. We are committed to complying with all local OHS
legislations, codes of practice and contractual obligations as the
basic standard. To mitigate the hazard, our safety officer will apply
control measure including ensuring that workers use proper
personal protective equipment and that all equipment used is
inspected by qualified persons prior to use. If a work-related
incident occurs in the construction sites, the safety officer will
conduct a formal inspection with relevant parties to document the
incident, including causes of the incident as well as
recommendations and follow-up actions to prevent similar
incidents from happening in the future. Inspection findings from
work-related incidents will be communicated to the Corporate
Occupational Health and Safety Management Committee during
regular meetings.
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We have general duties with regard to the health and safety of
working on construction sites and are responsible for providing
regular safety training to the employees. We hope to convey our
importance to OHS through safety training. Daily training is
provided to our workers to refresh their awareness in everyday
work procedures on our construction sites and common safety
concerns. If any incident occurs, the safety officer will mention the
incident and corresponding preventive measures during the
training. Fire drills are also regularly conducted, and relevant data
is recorded to evaluate the effectiveness and efficiency of the drill.
We also place the latest information, policies and industry
guidelines on notice boards, in different languages to increase
OHS awareness. For more information regarding the safety
procedures in our ISP division, please refer to “Sustainable Supply
Chain Management” under section “Partners”.

During the Reporting Year, we conducted fire drill to simulate a fire
near the brakes on the construction site. The members of the
emergency response team reminded employees in various
locations to evacuate; and the subcontractors also assisted their
employees to stop all work immediately and gather at the
“emergency assembly” as soon as possible. The whole process of
the fire drill was in good order.
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CASE STUDY =4I

Celebration of the 25th anniversary of the establishment of the Hong Kong Special Administrative Region —
Safety Slogan Contest

BREBRTRER L -THRAF — RERFAELE

To celebrate the 25th anniversary of the establishment of the Hong Kong Special Administrative Region while
emphasising the importance of construction safety, the Group held a slogan contest open to all its employees.
The participants were required to create a slogan demonstrating that the Group viewed site safety as its value as
well as top priority and they were judged on originality and creativity. Five finalists were chosen and each
received a HK$100 supermarket cash coupon while the first-place winner received a supermarket cash coupon of
HK$2,500. The finalists and winner were selected by the Corporate Occupational Health and Safety Management
Committee. The winning safety slogan was “Participate in the safety of the site, cultivate a culture of concemn (ith
BL2BE2M 155 XERBE)” which will be printed and displayed at every construction sites of the Group.
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Response to COVID-19

COVID-19 continued to affect our construction sites. To ensure
construction site safety and project continuity during COVID-19
and to prepare for the government’s stricter COVID-19 control
measures, we have enhanced site safety measures and have
implemented specific COVID-19 precautionary measures to ensure
a cleaner, safer and more hygienic working environment for
construction workers. In accordance with the government's
COVID-19 prevention requirements, we required all site staff to
present negative COVID-19 test result issued twice a week when
entering construction sites for work. If an employee has received
the second dose of vaccine, the employee is deemed to have met
the requirements for regular testing 14 days after the second dose
of vaccine. We have stickers with different colours and proper
documentary records for identifying different types of employees
to ensure the smooth implementation of the measure.

In addition to complying with measures outlined by the
government, the Group has also carried out the following measures
to prevent the spread of the disease:

o Establish clear anti-epidemic guidelines, emergency
procedures and notification mechanisms to reduce the risk of
transmission and spread of the disease;

J Establish a declaration mechanism to identify symptomatic
employees, including those under quarantine and those in
close contact with them;

° Provide employees with adequate information, instruction
and training to ensure that they are familiar with the relevant
procedures and notification mechanism;

o Suspend all non-essential site visits, unnecessary meetings
and gathering activities to enhance social distancing;

. Disperse the workforce and use video conference as much as
possible to reduce contact between people;

o Ensure a hygienic work environment and keep the toilet clean
and dry;
o Encourage and arrange all staff to carry out Rapid Antigen

Test prior work;

o Encourage all staff and workers to administer the third dose
of COVID-19 vaccine;
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° Ensure good ventilation in office, site area and site entrance

by keeping windows open where possible; and

J Ensure all visitors and staff to have their temperature taken
before entering our site area.

VALUE AND CARE FOR EMPLOYEES

Employees are the backbone of our business operations. The
Group puts great emphasis on the protection of the legitimate
rights and interests of all employees and complies with all relevant
employment laws and regulations in Hong Kong. The Group has
also formulated internal human resources policies such as Staff
Handbook, covering various aspects such as anti-discrimination,
anti-child labour and anti-forced labour, health and safety,
remuneration and welfare, working time, performance assessment,
code of conduct, occupational training, effectively protecting
employees’ basic rights. Such policies are subject to regular review
and will be revised, where necessary, to ensure continuous
improvements of its employment standards.

Recruitment, Promotion, Remuneration and Dismissal

The Group strives to provide a fair and motivating working
environment. The Group ensures its employees are recruited,
remunerated and promoted based on their merits, qualifications,
competence, suitability and contributions, ensuring that it treats
and evaluates employees and applicants in a fair way.

The basis for compensation and promotion are job-related skills,
qualifications and performances, ensuring that the Group fairly
treats and evaluates employees and applicants and compensates
employees relative to the industry and local labour markets in
which the Group operates. Performance appraisal and counselling
for all staff are conducted at least once a year by Department
Heads or Executive Directors before the annual salary review.

Unreasonable dismissal under any circumstances is forbidden in
the Group. Dismissal process will only be proceeded with a
reasonable basis.

Within the reporting scope of this Report, the Group had a total of
87 employees in Hong Kong as at 31 December 2022 (as at 31
December 2021: 91 employees in the ISP Business). More detail
information about different categories of the Group's employee
structure can be found in the KPI Data Summary.
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Diversity, Equal Opportunity and Anti-discrimination

The Group is committed to creating and maintaining an inclusive
and collaborative workplace culture in which all can thrive. The
Group is dedicated to provide equal opportunity in all aspects of
employment and maintaining workplace that are free from
discrimination against any individual based on age, races, family
backgrounds, regions, nationalities, genders, sexual orientation,
disability, ethnicity, religion and political beliefs. Discriminatory
acts of any kind will not be tolerated in the Group. In addition, the
Group provides equal employment opportunities for the disabled,
ensures equal opportunities for all people, strives to eliminate
discrimination or arbitrary dismissal of employees, and encourages
effective collaboration among employees in a multi-cultural
atmosphere.

Working Hours and Rest Periods

The Group has formulated policies in determining the working
hours and rest periods for employees which comply with local
employment laws.

Benefits and Welfare

The purpose of the Group's remuneration policy is to attract, retain
and motivate outstanding employees. Through annual appraisals,
employees with excellent performance are encouraged to keep up
with their good work, while employees who fail to meet
performance standards are advised to improve themselves to
maintain a high quality and efficient corporate culture. We provide
competitive remuneration packages, which include basic salaries,
discretionary year-end bonuses, overseas business insurance,
medical benefits, as well as contributions to provident funds.
Moreover, the Group also offers paid holidays and leave, including
annual, wedding, maternity, paternity, work injury, bereavement,
birthday and sick leaves. These are all communicated in the Staff
Handbook.

Employee Communication

An effective employee communication can not only maintain
workplace harmony, but also encourages innovation, increases
inter-departmental cooperation and helps manage a diverse
workplace. Therefore, we provide communication channels
between employees and management, allowing them to have an
open and continuous dialogue. During the Reporting Year, the
Group has conducted various staff engagement programs, such as
staff meetings and staff activities.
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Diversified Staff Activities

By putting our employees at the core of our business, we hope to
keep them actively and passionately engaged, develop a strong
sense of identity and community within the Group and create a
shared understanding among employees on important corporate
values. Our "We Care We Share” talent management policy aims
to help our staff maintain proper work-life balance, and keep their
mental and physical health in check by organising a diverse array
of activities.

Chinese New Year Lantern Wise Luck

During Chinese New Year, the Group organised a virtual festive
activity to celebrate the beginning of the Year of the Tiger. The
Group prepared a riddle game called Chinese New Year Lantern
Wise Luck (FT&ETTE £ & K). The Group has collected a series of
funny and interesting riddles to challenge its employees. Prizes,
including cash coupons, were awarded to those who get the most
correct answers. We hope that this event could keep the high
morale of our team, let everyone enjoy a relaxing and happy time
at this festival and share the joy of the new year holiday together.
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Christmas Party

To celebrate Christmas and thank all employees for their
continuous contributions, the Group held an evening Christmas
party on 16 December 2022. We hope to take this activity to
celebrate Christmas with all employees, promote interaction and
communication among colleagues in various departments, get to
know each other, and consolidate team spirit. In addition, the
event has a special lucky draw session, which not only allows our
colleagues to experience the festive atmosphere, but also
stimulates their morale, increases their sense of belonging to the
Group, and continues to support our business for another
successful year ahead.

e

Christmas party for the Group’s employees
RAEE S TRMNEGEK Y
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TRAINING AND DEVELOPMENT

Employee training and development is essential for the long-term
success of the Group. The Group emphasises ongoing
development and training, and is dedicated to supporting its
employees to undertake lifelong learning and enhancing their
work-related skills and knowledge. The Group has designed and
provided various types of tailor-made training programmes for its
employees to provide them with continuing education and
personal development opportunities, as well as to upgrade their
overall skillset. During the Reporting Year, training offered was
largely focused on practical skills.

We continued to deliver learning opportunities and courses.
Through its online platforms, the Group adopted webinar and
video formats for new hire orientation and various job training.
Online learning provides engagement through interactive
exercises, discussions and sharing sessions, while also offers the
benefits of overcoming geographical restrictions and eliminating
travelling time. Some training materials, such as the introduction of
the history, culture and code of conduct of the Group in the
induction training, are prepared by our internal employees.
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Online training on mental health awareness
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To further enhance the professional skills of our employees and
meet our development goals, our employees are strongly
encouraged to attend external training courses and professional
qualification examinations. Employees who have passed
professional qualification examinations and successfully obtained
vocational qualification certificates can receive reimbursements
from the Group.
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During the Reporting Year, there were 11 in person and streaming  RIREFE - HBPW 1R T LB HRF AEE
platform training courses, and a total of 268.93 training hours were 12 - 481 3| & /5 268.93/\F o N &£ [F gy B 88 5%
recorded. The overall training percentage of the Group was It B4 /573.11% @ &% 8 L&) F 1955385 R
approximately 73.11% and the average training hours per  #9%&2.26/\F ©

employee was approximately 2.26 hours.
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The Group strives to fulfil its social responsibilities to return to the
society while developing its business. As such, the Group has long
been committed to making the communities where it operates a
better place to live and particularly contributing to the
development of an inclusive and environmentally conscious
society. We seek to effect change by investing in initiatives that
contribute to a better community. During the Reporting Year, the
Group donated HK$5,000 to the Construction Charity Fund
Integrated Service Centre in supporting its charity work and service
that assists construction industry practitioners, such as providing
financial assistance and mental support for construction work injury
cases, organising various activities for construction workers and
conducting promotional campaigns to raise awareness on site
safety.

We also encourage employees to actively participate in various
philanthropic activities and help those in need in local
communities, so as to express our care for and contribute to the
society with practical actions. During the COVID-19, we worked
together to overcome this unprecedented global challenge.
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Fostering Social Inclusion

The Group actively supports social enterprise activities and is
committed to fostering a collaborative and inclusive community, to
create a positive impact where we operate. During the Reporting
Year, we partnered with the Evangelical Lutheran Church Social
Service — Hong Kong (“ELCHK NDIT") North District Youth
Integrated Service Centre, the S.K. Yee Health Massage and
Treatment Centre, the Hong Kong Construction Association and
the Construction Industry Council to co-organised several activities,
namely, “ISP x NDIT “Children’s Wish & Playing” Outdoor
Activity”, "Comfort Health Massage and Treatment” and “18
Districts Lo Pan Rice Campaign” to serve the community.

ISP x NDIT “Children’s Wish & Playing” Outdoor Activity

The Group co-organised the “ISP x NDIT Children’s Wish &
Playing” event with a series of outdoor activities, including
shopping and sightseeing for the children from grassroots families,
with the Evangelical Lutheran Church Social Service — Hong Kong
North District Youth Integrated Service Centre.

During the event, we donated cash coupons to sponsor the
children to purchase their favourite books and stationery from a
bookstore in Tsim Sha Tsui. In addition, we took them to the Tsim
Sha Tsui Clock Tower, the Avenue of Stars, and the Space Museum
so that they could interact with each other, learn more about Hong
Kong, expand their horizons, and acquire more knowledge.
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Comfort Health Massage and Treatment

The Group endeavours in supporting disadvantaged groups in the
society such as the visually impaired by allowing them to fully
demonstrate their expertise and potentials so as to achieve the
goal of creating mutual benefits for themselves as well as the
society as a whole. The Group cooperated with the S.K. Yee Health
Massage and Treatment Centre in recruiting visually impaired
masseurs and masseuses graduated from its training programme
or other accredited training bodies with recognised qualifications
to provide professional Chinese acupressure massage to the
employees.
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Visually Impaired Masseurs Massaging the Shoulders of our Employees
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18 Districts Lo Pan Rice Campaign

We contributed as a sponsor in “Celebration of the 25th
Anniversary of the Establishment of the HKSAR-18 Districts Lo Pan
Rice Campaign” which is conducted by the Hong Kong
Construction Association and the Construction Industry Council.
Inheriting the spirit of the Lo Pan, the master Chinese engineer,
the campaign was launched to distribute meal boxes and goodies
bags to communities in need. Beneficiaries of the campaign
include low Income families, the unemployed, elderly living alone,
families with elderly parents, people with limited mobility, ethnic
minorities, subdivided households, homeless people, etc.
throughout 18 districts of Hong Kong.
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Receiving the bronze sponsor certificate at the
18 Districts Lo Pan Rice kick-off ceremony
Our employees are preparing the mealboxes Et/\ESUNGMBETEARBHEE

for the 18 Districts Lo Pan Rice Campaign
BEANEIR[ T \BREZEXSIR | AEHRS
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Rapid Antigen Test Packages Donation BERERERARES

The COVID-19 is still raging. Due to the shortage of nucleic acid  $@ A IAEEE © M B SELE R ERE 4 -
testing resources in Hong Kong and the medical system is on the B2 X4 JRyAFEiR S B AHEL - Bk A HH
verge of being overloaded, most citizens need to take a Rapid RZEGITETHREREAE - BERMAERES
Antigen Test on their own until a negative result before they work. @] FIf o 5 5 Bt - ANEE B 2180 200 & HR&R
In view of this, the Group voluntarily donated 200 sets of Rapid i RAIFEER TEBHXEEEEORT(HE L
Antigen Test packages to the Evangelical Lutheran Church of Hong HAZEZE A+ FEEHTEREREBFEE
Kong to distribute to the needy in the society, hoping to help the EREZBEIEELE  BIEMIRERE  EX
citizens to identify invisible patients beforehand, reduce community — ZELHER B IE o

transmission, get the proper medical treatment in advance, and

fight the virus together.

Donating Rapid Antigen Test Packages to the
Evangelical Lutheran Church of Hong Kong

BRRENFURERTEEUEEERE
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DECENT WORK AND
ECONOMIC GROWTH

o

The Group recognises the importance of supply chain management
in mitigating environmental and social risks. A rigorous vendor
management system is in place to review and monitor our vendors
performance on environmental protection, labour rights and health
and safety. To monitor suppliers’ performance, on-site inspections
are conducted regularly. Furthermore, we are committed to
making smarter and more sustainable procurement decisions. To
strengthen our influence and supplier alignment with our
sustainability strategy and environmental policy, we have revised
our procurement policy to take greater account of environmental
and social considerations when procuring goods and services.

FAIR AND OPEN PROCUREMENT PRACTICES

The Group has established procedures and guidelines in the
selection of suppliers to ensure that the suppliers and distributors
could compete in an open and fair way. The Group does not
differentiate or discriminate against certain suppliers and it strictly
monitors and prevents all kinds of business bribery. Employees or
personnel who have an interest relationship with the supplier will
not be allowed to be involved in the related business activity.

CUSTOMERS PEoPLE
= PN AT ER
RNEERA O M g E IR R BRI ok ® @ ke 48

EEE - RMRABROEEBEERS - U2
A MERHERAERERE - 5 THEMNREEM
REHENERR -  BERHEBNHRR - KA
HETEMERE - R AR EERE
FAIRENRERE - RINREMNTEN X
R R FE P8 P BP0 T 5 A 3 R RS AR IR I
B BRASETRBRER  ERBESNREE
MegEEBRBNHEAE -

DF MDA BRIB IR

AEECHIEREREHNERFRES - BERHE
FERE Ky SR PETT AR R A PRS- AEE
TeRRERHERRELZRNFE - BREE
TR BB AR B XN - BEEEA NS
FAERENEEIABTES2EBBNERED -
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Supplier Engagement Process

Selection

£7:4

Ensures we select a supplier
that best suits our
requirements and ethical
standards through a fair and
transparent quotation and
tendering process

BB AT AFE AR REFIRIER
MR BREE LSS EM

COMMUNITY

e85 R

»

PARTNERS ENVIRONMENT KP1 DATA SUMMARY
BHEEE RIFER BB IR 4
HEFmSHEER

Risk Rating
BB

Ensures we truly understand
our suppliers and reduce
suppliers’ non-performance
risk through due diligence
process such as interviews and
on-site visits

RIERBMIZE TR ER -
VBB AMNE RERR

»

Continuous Evaluation
FFAETS

Ensures continuous
improvement of supplier
performance through regular
assessment and engagement
programmes

IATE HIRT A2 EE 8

ERMBEZER RS

TRER R
- J -

AHEBIE -« (R EAL R

R EBARIS AT B E

J & J

The Group maintains a list of approved suppliers and
subcontractors to ensure the quality of our procured materials and
services. Legal and regulatory compliance, work safety track
records and material quality are some of the criteria that are
considered when selecting these suppliers and contractors. To
guarantee the genuineness of our suppliers and subcontractors,
they are required to provide relevant insurance policies,
environmental, safety and quality assurance certifications, as well
as inventory management practices. Their performance is assessed
biannually based on a number of criteria, including service and
material quality, delivery efficiency, and information accessibility.
We also strive not to over-rely on a specific supplier, to ensure the
stability of the supply chain.

During the Reporting Year, the Group had a total of approximately
90 suppliers and all of them were located in Hong Kong. All the
approved suppliers and contractors are engaged through our
standardised procurement procedure.

AEER—MRAMEREMEARRE A - AR
REFIRBH B MRBAE R - RAIREE &
BRAREE - FEEEARIERAR - TER
PHEATHNMHEEERER - BRERHEERN
AEE A S MMERER - tfFEEREHAEM
MRE - RE  ZENEEREFEAUREFE
BIE - P RB TS B+ FILZ EERKF
- BRERBEOHESR  XNRERERBA
BRI HPITBAOTBEKEE —HER  #
REFEBEITIRE ©

RBEFE  AEBEXBLHOIOKHER - MFIH
IR EE o P A KA #0148 75 A AN 7 19 3858
BAIRE(CRBIZFETTER -
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SUSTAINABLE SUPPLY CHAIN MANAGEMENT

Managing Environmental Risks in Supply Chain

Regarding the selection of suppliers and subcontractors,
environmental assessments are one of the criteria for our
subcontractors. They are more likely to be selected if they are
certified with ISO 14001 or other environmental certifications. Staff
are encouraged to select subcontractors with good compliance of
environmental legal requirements. We have also adopted
Environmental Protection Assessment Form for Subcontractor and
Supplier to evaluate their performance on environmental
protection. Moreover, we have included Environmental Protection
section in the contract with our suppliers to encourage them to
take environmental measures in their operations. In the future, we
aim to encourage all the suppliers and contractors to obtain ISO
14001 Environmental Management System Certification.

Our environmental representatives are required to conduct regular
site visits at all project locations to ensure that subcontractors’
environmental practices are aligned with relevant laws and
regulations. An environmental checklist is utilised during the site
visit to review aspects relating to air, noise, water and waste
management. Besides, we require our subcontractors to follow the
General Terms of the Subcontracting Project, including the Code
of Conduct for Environmental Protection, and we will periodically
assess their performance according to our Operation Control
Procedure and Environmental Assessment Procedure. We also
oversee and encourage responsible resource consumption in order
to minimise our environmental footprint. For example, during the
Reporting Year, we continued to incentivise subcontractors with
the well-perceived cash reward and penalty mechanism to limit
their wastage below 3% of the total resource consumption.
Furthermore, subcontractors were also encouraged to provide all
environmental certifications to demonstrate their commitments to
environmental sustainability.
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Green Procurement BIRIREE

The Group advocates for all business units and operations on  AEBIREMA EKEMNELERERRER
procuring environmentally friendly products, and thus gives priority [t & & fiE 2R (IR IR E M ARFS B (8RS o
to suppliers who provide environmentally friendly products and 737 43 & b 48 75 K2 st 0 18 85 7B B0 A HE R - T PS4
services. To support local economy and to reduce carbon emission  FEBIEFRELZE EARMEER - RBEFE -
in transportation, local suppliers are given priority in the selection  HMPTE K EEHEFM AR BLAES ©
process. During the Reporting Year, all of our major suppliers and

subcontractors were based in Hong Kong.

In our construction projects, we have purchased certified soft i {fi7E —LLIBH IR T ESRBENRER &
wood, which is from managed forests instead of natural forests, Le/RH R E BIRZFM - M TRBEKBE RIAFRMAL -
showing our value on sustainability. FRARMEAFERRNER -

4 )

We also purchase as needed and prevent over-purchasing. In order to reduce the purchasing need, we
have implemented the following measures:

BALERBRE - HILBERE - R TRIERERK - RAERT A TEE

reviewed the needs and purchased products
stock availability before manufactured in Hong Kong or
request for purchasing; Asia to reduce shipping mileage;
RERBIRET RNEF BEAEBRBHTDMNEBERE R IA
R B RAE
properly recorded all purchase purchased in bulk to
requisitions to ensure that minimise resource utilisation
reso ill not be overused. and packaging wastes; and
YEREMARBRER BER  HERE RIERERM
TEBEERER RERE R
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Managing Social Risks in Supply Chain

The Group expects its business partners and suppliers to act in
accordance with the highest standards of ethical conduct and
professionalism. In particular, the Group’s business partners and
suppliers are required to implement anti-corruption policies and
programmes, and to verify that such policies and programmes are
complied with. Bribery or corruption in any form is strictly and
expressly prohibited in the tendering process for construction
projects.

The Group encourages its business partners and suppliers to abide
by the standards and conditions in ensuring a fair and equitable
workplace environment that is free from any form of harassment or
discrimination; implementing clear, uniformly applied disciplinary
practices and grievance procedures that include providing a work
environment that pays due consideration to safety and minimises
any health hazards or harm to employees, complying with
regulation or legislation on working hours and minimum wage
payments and ensuring that employees are provided with freedom
of association and the right to collective bargaining.

The Group is committed to ensuring the health and safety across
the supply chain. Our subcontractors are required to attend daily
safety and toolbox training and are inspected by management on
a regular basis. The training is designed to promote a safe culture
within the workplace, heighten their awareness of potential
occupational hazards and relevant regulations, as well as facilitate
health and safety discussions among our contracted and
subcontracted partners.

Charter on Preferential Appointment of OSH Star
Enterprise

During the Reporting Year, the Group has subscribed to the
“Charter on Preferential Appointment of OSH Star Enterprise”
demonstrating its commitment to giving preferential appointment
to OSH Star Enterprise which implemented an effective safety
management system and passed OSHC's stringent safety audit to
carry out repair, maintenance, alteration and addition works, so as
to enhance the safety performance of the industry.
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Environment
REEE

QUALITY
EDUCATION

|

The Group stays abreast of the tightening standards and strictly
adheres to environmental laws and regulations applicable to our
business operations. For more information, please refer to “Laws
and Regulations Compliance”.
performance, risks and control measures are carefully monitored

Moreover, environmental

and evaluated, in order to ensure that our environmental
management system and policies align with the respective
strategies of the Hong Kong Government, including the
Government's Climate Action Plan 2030+. We are committed to
continuously reducing the possible impact of operations on the
environment. Therefore, we appropriately allocate resources to
address material environmental issues including energy efficiency,
waste management and resources consumption. We also raise
environmental awareness and communicate green values to
employees, suppliers and customers through different channels
such as volunteer services and posters.

ENVIRONMENTAL MANAGEMENT SYSTEM
AND POLICIES

With our group-wide environmental management system (“EMS")
in place, we aim to reduce the environmental impact of the
Group's activities, as well as to establish goals, processes and
procedures that are in alignment with global standards, including
ISO 14001. In addition, we have formulated specifications and
standards for resources consumption management, guiding,
supervising, inspecting and assessing the resources consumption
management of the Group's business operations, as well as for the
statistics, analysis of energy consumption and implementation of
various resources conservation measures of the projects.

KP1 DATA SUMMARY
PB R BUR 4

AEBEHTERENRE  YERETERR
BRAEBLEENRBERNER  FEF2EE
SPORRREM ] —&D o sk - RIS AR MG
RERHE - B NEEEN - BRRFPIORRE
ERNAESBFNERRE  SE(EERKTE
E B 2030+) - BB D L EHIRF AL
ERHEE - At ARBEEE BB E R AR
REBBIRBEZE  BRERSHE  BYWEENE
IRRER » AT ERIB T FZRIE - flansk T/REHM
SEESHKESRREH  LAET - fHERM
EFERZBEER -

BRREEEAGREE

EREE2SEHEANFEHRRREERG((REE
BERH]D  BAFEURLAREBEBEIRE
EAENTE  WRIFAEEHIZEBIEISO 14001

BiR  REMER - MH > HAEHIEERE R
RBLRE HAKETREKEENERER

TEETHES BB kEEER YAEER
BERBERBRMNGE - DMARBTHERHOE

IEEEE
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Our Environmental Management Flow

PeopLE
AT ER

CUSTOMERS

NE R

EMNREEERRE

Setting environmental

Formulating KPIs, baseline and

environmental policies

and guidelines } e et }
2o R ERIR SRR X
3 5 :

Our EMS are formulated in accordance with ISO 14001 and are
reviewed regularly to continuously improve their efficiency and
effectiveness, incorporate prevailing best practices adopted in the
industry, as well as fulfil their compliance with the standard. The
EMS allows us to manage different environmental aspects, reduce
the associated impacts and improve our environmental
performance.

The Group has implemented the Environmental Protection Policy
to highlight our commitment to conserve resources, manage and
mitigate environmental impacts of our operations. To supplement
the Environmental Protection Policy, we have established an
Energy Efficiency Policy covering energy-related aspects and
developed a target setting strategy to stipulate our commitment
and approach to addressing carbon emissions. These policies are
communicated to our stakeholders including our employees and
customers and will be reviewed by the ESG Steering Committee
periodically.

Progress of ESG Target

With an intention of demonstrating our commitment to promoting
environmental sustainability, we have established a list of
environmental targets on topics that are material to the Group
during the financial year ended 31 December 2021 (“2021"),
including greenhouse gas ("GHG") emissions, waste disposal,
energy consumption and water consumption. The table below
presents our achievements against the targets developed:

environmental data

Regular monitoring
} and review

E SRR

Collecting

WERIRIR BUE

BAEIREE R ZHIERISO 14001 #1E » WE
HEZ o LI ERSERERRE  £E17%ES
RANGENE  UFERE - RIEEBRRH
PEBTREEMNRESE RIEEBATELR
ZRMHIRIERE -

AEEDEECRRRERER)  WRBEAEN
RREER  YBNEBREELSEHREME
RHFE - ERCRERERR) AT - RFAITR
HIE TRERREBEERN(ENERERER) I
EERENE RRE R - E NI E R IR B R
BEAGRETE - BPE R E (BREE LT
PIRREBEBEE - MRE  HERERHEERE
S IR B R

RiE g BERANEEEE
ABRBPHSRENFERENRL  BOREZR
202112 A3 BIEFE (2021 F ) A KB &
BEIMRERI LT —RIIREBIE - FEEE
BIEAERE(REREDEENR EWEE - &
TFOBFERFEKE - TRIITEMETHEZRE
E

P y
o %m—-* S P -=v- !. '! ‘A-———.— . . e L el
Waste Reduction Ensure all the Group's construction sites have recycling facilities. Achieved
B REEY BRAE B A REETHIIRA BWRHE BER
Provide monthly environmental training to staff.
FAREIRHE—RNEREE -
1. Due to the change in reporting scope, this Report discloses only targets for ISP 1. HRREBENER  AREERE 2021 FENEMK

Business in 2021. FroRIEE 2B BEE -
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Following the successful implementation of the 2021 ESG targets  BEZE 2021 FHIRIR - G NEREEKNERA
which has built the foundation for further environmental improvement, — # — W ERIFE TER - AEBMARZ RS
the Group is proud to present our medium-to-long-term targets FEMFA R EIZE » Bl EF EAIRE A ©
during the Reporting Year, outlining a wider range of environmental  [E# » HIMBERBBENEL BEROTHE
commitment. Meanwhile. we ensure that our targets are thoroughly IEAFHEEHMEZTRE MM EIE o TRBMEK
met through contractual obligations, stringent site management and  {fi)Ig35 5 1Z -

regular review. The following table is a summary of our environmental

targets:

Emissions

790

Waste
Reduction

WD B

Energy
Efficiency
REJR Y 28

Water
Efficiency
BRI A7k

Environmental
Awareness

of Employees
Eli&1% =\l

: ——ugmmm——e - ——— - -
— YT . T o tmte

\

Replace all company vehicles with electric vehicles to reduce vehicle fuel consumption and GHG
emissions by 2030.

R2030F A1 - KB RAREREAREHER - RSB ERREREIN -

- J
~

In 2030, reduce the non-hazardous waste intensity by workforce by 10% as compared with the
level in 2022.
20305 - §1R 8 Tt M EREFE YR IE 2 E 1 2022F 67K FFE{E10% o

From 2023 onwards, maintain the total recycling rate of on-hazardous waste at 2022 level.

R20234F #B + 8 fEEEEZE Y O] W R MR 2022F H K ©

Achieve 100% waste separation in 2050.
7R2050% » ZF|100%BEM DA

NGl J

Ensure 100% of the office paper procured and used in the Group's operations be certified by the
Forest Stewardship Council (“ FSC") by 2023.
R20235F A HER100%EA S B2EBIE P RE REANR ARG ESHFMERZ B FSOR

T

= o

In 2030, reduce the energy consumption intensity by workforce by 10% as compared with the level
in 2022.
1R2030% » #1% 8 TRFMREIREFEE EIE2022F A7k FFEK10% °

Install motion sensors in the Group's headquarters to automatically control the switching of lights
by 2025.
20255 5 - MAEBAERESRRIERS - B ENEHIRAFRE

Change all lighting in its operations to energy-saving lightings by 2025.
20255 71 + K& L BB P IREAE M ETREIREA -

~

In 2030, reduce the water consumption intensity by workforce by 10% as compared with the level in
2022.
20304 + #5312 B TR FKEE (20226 K7k FIFE10% °

\/?(\\ZOZSEETJ AN B AR BB SRR BE SR AT R SR A B RO K -

Install tap aerator in the Group's headquarters for water conservation by 2025.

J

From 2023 onwards, the Group will conduct at least 3 annual activities to raise awareness of environ-
mental protection among employees.

BH20234F e - AEBEHFFELBEPINED - fem 8 THRRER

- J
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Enhance Energy Efficiency to Reduce Our Carbon Footprint
In the face of increasingly serious climate change, the society has
paid more attention to environmental protection and resources
conservation. The Group is committed to improving resource
consumption efficiency of energy, water, and paper to reduce our
overall environmental footprint, as well as continue to identify and
review the implementation of energy conservation and emission
reduction measures so as to reduce the environmental impact from
business activities.

In daily operation, we encourage our employees to live with low
carbon. To promote low carbon live style, we have posted different
posters with specific and feasible suggestions in different aspects,
namely energy saving, reducing wastes and reducing emissions.

Energy Usage and Management

We endeavour to avoid excess energy consumption and hence
reduce our greenhouse gas emissions to achieve greater corporate
social responsibility. The majority of the Group’s energy usage is
derived from petroleum and diesel consumption used for the
powering of the Group’s generator, machinery and mobile
vehicles. A proportion of our energy usage can also be traceable
to electricity consumption from our headquarters and construction
sites. The total energy consumption of the Group during the
Reporting Year was 363.21 kWh’000, which was 66.62% higher
than that of 2021.

CUSTOMERS PEOPLE
RERA AT ER

1R T BER 3% 2 1K B 2 EN)

EHH A RERENRERE(  TERRAERRER
REHEHOER - REEHNIRSEEIR - /KIRM
AR ENERBRRE - R BEBRE R -
WHHE R EER SRR PHE RN B ISR
R DB R B HIRBNTE

EEEEET M= RMANE TETERE
Ao BT HEREBRAEAERR - RMRRE T TR/

B ﬁﬁz—ﬁﬁﬁ BEmRE « BhEE MR BE - 1R
B LAITHER
RERFEAHEEE

BMB B RBLMNERER  EmE BERUR
*ﬁ*&f NERFENGELSET - AEEK
HoseRBRERE BETH - MM L EEIRMEE
ﬂﬂﬁﬁﬁxﬁﬁﬁﬁﬁxﬁﬂ £l o F o MEERIBFERE
NRBHRTHHENERE - RBREFE - &%
B 4aE R E S 5363.21 TET R » 82021
FHENN66.62% °

To reduce energy consumption, the Group has adopted several energy-saving practices, including but not limited to:

RFRBEIRBRE - AEBDIRMZIAMHELEN - BRETRR

operation sites and offices where appropriate;

KB EREREESNMAREE RSB AENERERN

using;

B ERRIREER THRAEERARERE LER

EREAEH RO TBENLE

BB TERBIRTHEERAIABTA

optimised route planning for transportation; and

BIEBERARRE : &

R AERBAABIET @ lem B THEEEH

employed automation devices such as motion sensors and timers to enhance energy efficiency at our

AT ERABRERNARRSBBHERE RS EENHTRAIERN

replaced all lamps and high electricity consumption office appliances with those with energy-saving labels;
&

put stickers around the office to remind employees to turn off electrical appliances when they were not

used video conferencing to reduce unnecessary business travel;

encouraged employees to use public transportation during business trips;

posted green trips at offices to raise employees’ awareness on energy saving.

~

BEIRARE
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i

/
/
TTTT]
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~
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Water Management

Water scarcity and water crises have been deemed as top global
risks. Recognising this, we are devoted to using water responsibly
and sustainably. We strive to conserve water through active
engagement with our customers, subcontractors, partners as well
as staff. Promoting awareness of water conservation helps protect
water resources and ensure a sustainable water supply to support
business operations and the communities in which we operate.

In our headquarters, we regularly maintain our pipes and taps to
prevent water leakages. Relevant reminders are also displayed in
pantries and washrooms to reinforce a water-saving culture. At our
construction sites, our subcontractors are also reminded to
consume water in a conscious manner through environmental
posters displayed on the notice boards.

ENVIRONMENT KP1 DATA SUMMARY
RIEERE BB IR 4

AkER
KEFRRZAKEHBERBSEIREZEHK -5
BRI BB AOUNEBEEMAIFEZRNH SN
FRKER - ZMBRAERE DX &ER
HUARBIRBREE  SNEHORAK - RE&H
F/KE#E B REKE R R GRS R ALK -
BEE R L ERERMEMARNFE -

ERMBE T - RAIERREKEMAKEESR
B LEIR7K o ZKBMEFE A RAEAAREET -
ISR &R K AIKEY AL - R T - FRAAITRE
SRR ERMRREH - REAEEHEERMK -

Water-saving Reminder at the Construction Site

BIZBMEKER |
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Saving Paper

One of the principal materials consumed by the Group was paper
for administrative purposes. As paper products can cause
deforestation and global warming, to minimise the use of paper,
we currently adopt an e-procurement system, e-recruitment
system, electronic documentation and filing system, intranet or
internal communication system, as well as a human resource
management system. Internal publications are also digitised. The
electronification of the procurement process helps minimise
resource usage, as well as maintain procurement records in an
accurate and secure manner.

In support of environmental protection, the Company adopted the
arrangement to dispatch our Annual Report, Interim Report and
other corporate documents through electronic means. To promote
paper saving efforts among our shareholders, we recommend all
shareholders elect the website version option. The number of
printed copies of our corporate documents were substantially
reduced after the adoption of the arrangement.

Furthermore, we set duplex printing as the default mode for most
network printers, and use only FSC, PEFC certified paper, or 100%
post-consumer recycled paper. All of the shredded paper was
subsequently recycled.

CUSTOMERS PEoPLE
= PN AT ER
WL R

REITHAEMEREAREERNEIEM A 2
— - ARBER I ERRMREMEIERL - B

MARE - ZMPEMRAEFRBRES  EFH
BRLG  EFXENMEFERLS  ABARAIR

ARBARANBIREBZRS - ABLRYITE
HXETHR - EFERBBBAKXNRDERER -
AR BeERE - R R HREEIRBACER

RXFRFR > ARRRBEF I ABXFERS
REIRE MEM AT o BIRERRELBAR -
BB BRREREBUERA - EELHER
FIENRIE) DRI X BE AR -

BESN - RIS EE T VR E BT BN BRR -
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FEIRBEHRRK100% HERNBER  Fen
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EMISSIONS MANAGEMENT BEERE

Exhaust Gas Emissions BESRBERL

The Group's exhaust gas emissions mainly stemmed from the AREBMERHERESRAAANE TEHER
operation of corporate and employee vehicles, which generates EARZERTEY  BEATE/LW(NOX])  #H
direct air pollutants, including nitrogen oxides (“NOx"), sulphur  &{b4 ([SOx]) MG FHF ([PM]) - HHBEILE
oxides (“SOx") and particulate matter (“PM”). Some of the WSTHENAFMFEE LIRHAT HFZEHE
employee vehicles are subsidised through a transportation subsidy ~ 8f o

by offering corporate fuel cards to specific employees.

a B

To reduce emissions from the source, the Group has formulated policies and actively implemented various
emissions reduction measures. In which, drivers are responsible for taking the following measures:
RWRE LR BERIEN  AKEE I ABRRLBEERBBSER - 25 0 BREARBEU THERR
BHREETE:

“ Turn off the engine when the vehicle is not in use;

EERMEARRESIZE:

Use unleaded fuel and low-sulphur fuel according to the laws and regulations;

RBORRAE £ E IR R KRR IARY :

e Eliminate non-compliant vehicles in accordance with national /_

emission policy regulations; and

RBERFERBERREBATNERER : K& C: B

Optimise operational procedures to improve fleet efficiency.

BILEERE  WRSEHRRE -

N\

The employees’ awareness of reducing exhaust gas emissions has been increased through the above measures.

BB L - B THREERGNES -
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Waste Management

The Group's solid waste mainly comes from construction sites and
offices. As part of our commitment to minimise our environmental
footprint, we seek to reduce material consumption and maximise
recycling to effectively use resources in our business activities.

At our construction sites, construction materials and waste
constitute one of the main environmental impacts. Hence, at the
procurement level, materials are only purchased based on precise
calculations with a specified margin. We have also adopted “Waste
Management Guideline” to guide our staff how to dispose
different kinds of waste. At our sites, we also practice waste
separation for inert, non-inert, and other recyclables. In which,
recyclable construction wastes include metals, glass, plastic and
rubber; renewable construction materials include timber, bamboo
and paper, while non-renewable materials include concrete, steel,
glass, prefabricated units, aluminium formwork and other metals.
All the above materials and waste are clearly labelled and
separated at each site, in order to be recycled and reused as much
as possible. The wastes of all projects are collected and handled
by professional licensed third parties 1-2 times per week in a
proper and responsible manner.
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In our office, there is a designated area for office wastes and
recyclables. Staff are actively encouraged to recycle and reuse
waste electrical and electronic equipment, printer cartridges, and
packaging materials, to avoid the disposal of plastic materials. A
chemical handling policy has also been implemented to properly
handle and avoid hazardous waste. For example, rechargeable
batteries containing toxic chemicals such as cadmium are strictly
forbidden, while low phosphate cleaning agents are widely
adopted. Office wastes are regularly monitored and the records
and progress are shared among staff and relevant stakeholders.

During 2022, the Group recycled 2,324.44 tonnes of non-
hazardous waste, resulting in a recycling rate of 98.25%.

Sewage Discharge

We do not generate any industrial wastewater in the course of
office operation, but only domestic wastewater. Therefore, all
wastewater is discharged to the urban sewage pipe network
directly.

On the other hand, sewage is generated and discharged at our
sites during the operations. To fully utilise our water resources,
wastewater is collected and preceded for reuse, such as reusing for
watering plants. To handle our sewage in a sustainable manner, we
have adopted “Water Pollution Control Guideline”, classifying
different kinds of wastewater and listing out the corresponding
waste treatment. A sewage treatment system is also installed in the
construction site to filter the wastewater before discharging it to
public sewers.

KP1 DATA SUMMARY
PB R BUR 4

BN AERERERIBIEFHMAZED
ANA] B a0 T APIE AR 5 B B T [BI Y A0 5 A A
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R2022%F - REB LU T 2,324.44 08 B Epx 5
Yy » 48BN E 98.25% ©

Bk BE K
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Noise Emissions

Our construction projects inevitably generate construction noise in
the surrounding neighbourhoods. Noise emissions are produced
mainly by the operation of onsite machinery. At our construction
sites, we strive to minimise noise impacts generated from
mechanical machinery by opting for construction equipment with
noise barriers and the Quality Powered Mechanical Equipment
label, which is notably quieter and environmentally friendly.
Furthermore, we ensure that construction works are performed at
reasonable hours of the day, usually from 7 am to 7 pm. These
noise control procedures are detailed in our safety manual and
environmental management manual, which are made available to
all staff.
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Dust Control

The Group strictly implements the responsibility system of dust
control. We continue to strengthen dust prevention measures at
construction sites by setting closed enclosure, strengthening
material management, and strengthening monitoring and other
work procedures. We have established Air Pollution Control
Guideline, which guides our staff the procedures to prevent,
control and remove the dusts according to the types of process
and project.

CASE STUDY I

ENVIRONMENT KP1 DATA SUMMARY
RIEERE BEREIBR B

BEES

AEBBRATHEEZNEEH - BFEER
EHMHERE  MARYHERMINREZESTIFR
B BT nsE it T 3R G R0 45 EE R $15 bt » FRAPII
ETCERISREFIESD  HERMANTARE
TRETFNERTER - 26 K5 EEBIRIER o

BEMEDEERRE LETENBEZS

following dust control measures:

removal;

I3

BB RAME - W BEDELHENERIF

wheel washing, and dust prevention covers.

Dust Control for Superstructure Work for the Redevelopment Project at Bisney Road, Pofulam

We have been undergoing superstructure work for the redevelopment project at Bisney Road, Pofulam. We
recognise that air pollution of dust generated from construction activities may cause disturbance and nuisance to
nearby residents. Therefore, we continue to strengthen our construction management and actively take the

BARCAUNBEMERENERZRAETLETE - RMAABRREADMELNRETRNERSR - S8
BT /E RAER T B S%E - Atk - RIS ISR TI2ERYRRREUA N HERFIEE

o set barriers during earthworks, structural construction, decoration and installation, and temporary buildings
FEETEATRE ST HOMTERIRRERZEDE  RERFE

o equipped the construction site with corresponding sprinkler facilities, and take spraying and sprinkling
measures during the construction process to keep the soil surface moist and prevent dust generation; and

RIZE T ACHERAE/KERE - Wi T@E P IREVEK BRI - REDELRERE - @RBEREE

o stored powdery materials in closed containers and covered piled materials that are prone to dust.

In addition, subcontractors are strictly instructed to use air purifying systems, water sprinkling techniques, vehicle

SN - BRI R AE R E R E R RS - BRI B ERNMES -
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CLIMATE CHANGE

Climate change is the defining issue of our time. The Group
recognises the direct impacts of climate change on our business
and the community at large, and associated risks and opportunities
presented to our operations. Supported by our ESG Steering
Committee and other standing committees, our Board oversees
climate-related issues and risks and ensures that they are
incorporated into our strategy. Meanwhile, we have been
consolidating resources to strengthen governance, developing
long-term resilient strategies, expanding our climate-risk
management capabilities and improving the management of
related performance.

To monitor the risks associated with extreme weather, including
typhoon and black rainstorm, we have provided employees the
Pre- & Post-Typhoon/Rainstorm Site Precautionary Measure
Checklist to investigate the availability of different items before
and after the typhoon and rainstorm, such as the scaffold,
emergency power and so on. Moreover, we have also established
Emergency Response Guideline in the Environmental Protection
Guideline as well as Procedure of Emergency Preparation and
Response in the Environmental Protection Procedure for the sake
of handling the chemicals leakage associated with the extreme
weather.

GHG Emissions

With regard to GHG emissions, Scope 1 direct GHG emissions are
largely derived from mobile combustion of fossil fuels used in our
corporate and employee vehicles. Scope 2 energy indirect GHG
emissions can be traceable to the fossil fuels used to generate
electricity we use in our operations. Scope 3 other indirect GHG
emissions can be attributed to the electricity used for processing
freshwater and sewage by government departments.

During the Reporting Year, we emitted approximately 145.85
tonnes of carbon dioxide equivalent in total, with 37.70% being
scope 1 direct GHG emissions, 54.23% from scope 2 energy
indirect GHG emissions and the remaining 8.07% from scope 3
other indirect GHG emissions. Please refer to sections “Exhaust
Gas Emissions” and “Resource Efficiency” for details on our
emissions reduction initiatives. Looking forward, the Group will
continue to assess, record and annually disclose its GHG emissions,
as well as evaluate the effectiveness of current measures to further
improve our environmental sustainability.
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Climate Resilience and Mitigation Strategies

To address the opportunities and risks of climate change, with
reference to the Financial Stability Boards Task Force on Climate-
Related Financial Disclosures (“TCFD") framework, an internal
review on climate change-related impacts was conducted. The
study enabled us to review the effectiveness of existing
precautionary measures and emergency responses in case of a
crisis, in particular extreme weather conditions such as super
typhoons and heavy rainfalls. With a better understanding of the
key physical risks posed to our operations by climate change, we
will continue to enhance our relevant policies, strategies and
precautionary measures in anticipation of such challenges. Based
on the internal review on climate change related impacts, we
identified the following associated risks and opportunities.

Climate-related Risks

We acknowledge that the shift in market preference is leading to
more demanding environmentally-friendly services and increasing
consideration of environmental criteria in tender evaluation. To
outperform peers in capturing the shift in market preference and
maintain market share, the Group has prepared the climate and
environmental plan during the tendering process of the recent
projects in showing its commitment to combating climate change.

The construction industry has always been directly affected by
weather events. Acknowledging that the sustained high
temperatures could potentially affect labour productivity as well as
the health and safety at the workplace, we took the appropriate
measures to prevent heatstroke from rising temperatures.

In addition, as extreme weather events are becoming increasingly
common and intense, it is more important than ever for the Group
to be proactive in mitigating and adapting to the effects of climate
change. The Group reckons extreme weather endangering the
health and safety of our employees and customers, and increasing
daily property operation and maintenance costs. Therefore,
ongoing actions including appropriate measures to prepare our
operations and people to react to extreme weather events are
adopted, including, issuing a set of guidelines on precautionary
measures to be adopted before and after extreme weather events.

KP1 DATA SUMMARY
PB R BUR 4
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Heat Stroke Prevention FEF; 1 &
Strengthen promotion and execution work on heatstroke prevention and cooling, and enhance the safety awareness of
workers by posting posters.

MR BEENEEMATITE  BERUSEER  RETANLEZEH

Provide workers with appropriate protective clothing and equipment, such as hats and fan cooling jackets.

RTARKBEZENDERMRME - B FMEERBE -

Establish labour and rest system for high-temperature operation in summer and avoid operation during high-
temperature hours.

BYEFRREENBSHIAREHE - BRERBRERIEE -

Provide canvas sunlight shielding at construction sites during construction in hot seasons and remind the workers to

take regular breaks in a cool, shaded area.
EEREHELIR  EEIRGREBEGNA  RETATHIRRENRS -

Encourage workers to drink plenty of water and other fluids while drinking water and watermelon were supplied.

B T AZISKMEMRE - RRREKAKMAEL

Make adjustments and improvements once physical or psychological diseases arising from high-temperature or overload
construction are discovered.

—BRRARRIBREE TSNS B OIRRR - BN FHEMAE -

Enht‘a'jn‘c

oy
Employees were enjoying watermelon
together in a cool, shaded area

EIME—ERRNLS —EZAEK

Providing drinking water at the

construction site

i TRSREH KA K
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Remove loose materials

near scaffolding and

outdoor area and fix
all loose things securely
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Ensure the stability of

scaffolding, catch fan,

formwork, nylon mesh,
safety net, hoarding and temporary
structure, and remove tarpaulin from
scaffolding as appropriate to avoid

ENVIRONMENT
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KP1 DATA SUMMARY
BB IR 4

Cease work on
external walls, lower
and park gondolas
to the lowest position securely
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damages and repair
damaged facilities
back to safe condition prior to work
commencement
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scaffoldings, lifting
appliances, electricity
facility, and other equipments and
machineries to ensure that they are all
in safe working condition before use
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structure
and soil condition of
excavation to ensure stability
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PROMOTING ENVIRONMENTAL AWARENESS

Promoting environmental awareness is an easy way to become an
environmental steward and participate in creating a brighter future
for our future generations. We do this by distributing
environmental posters and green tips, organising environmental
seminars, as well as participating in environmental activities.

Green Tips

In order to promote environmental awareness among our
employees, green tips are regularly shared with our staff members
through emails, bulletin boards, newsletters, intranet, seminars and
other means. We utilise environmental posters to effectively and
efficiently spread ideas of various environmental conservation
measures. The environmental posters are displayed in our
construction sites well as communicated via email to our staff
members in corporate office. Moreover, orientation training on
green office best practices is provided to new employees.

Environmental Conservation

We spare no efforts in engaging in activities related to
environmental protection. To reduce waste and to advocate
recycling in daily life, we regularly organise collection programmes
in our office during festive seasons such as Mid-Autumn Festival.
During the Reporting Year, we arranged a special recycling
programme for mooncake boxes. All staff, subcontractors and
partners could bring their boxes back to our designated collection
points after consuming mooncakes. After collection, the boxes
were handed over to recycling service operators approved by the
Environmental Protection Department for recycling. Despite the
response from the collection was encouraging, we still reminded
our colleagues to avoid unnecessary consumption and reduce
waste at source.
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Protection of Biodiversity LY S ERMRE

During the Reporting Year, to demonstrate our commitment to  RBEFE © ARSI B R TR GCHE M ER
tackling the climate crisis and the deterioration of biodiversity on A ¥ Z R D A - NEBEEL N T B
the planet, the Group continued to participate in the annual Earth R EAE S S RRA [HIR—/\K | /EE) ©

Hour organised by the World Wide Fund.
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Poster of Earth Hour
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Poster of the recycling programme for
mooncake boxes
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Prevention of Bribery Ordinance
(Cap. 201 of the Laws of Hong Kong)

B LEBRBR IR BI(FAEIAHISE 201 &)

Competition Ordinance (Cap. 619 of the Laws of Hong Kong)
CGREEDINEBEBIFE 619F)

Trade Marks Ordinance (Cap. 599 of the Laws of Hong Kong)
SRR RPN (BB LRI 559 )

Employment of Children Regulations

(Cap. 57B of the Laws of Hong Kong)
(EARERDINEBEMIESTBE)

Employment of Young Persons (Industry) Regulations
(Cap. 57C of the Laws of Hong Kong)

(ERBF (Ii) ROD(EBEPIES7CE)

mﬂk

Trade Descrlptlons Ordinance
(Cap. 362 of the Laws of Hong Kong)

(PR BRIRGI (B EEGIZE 362 %)
Personal Data (Privacy) Ordinance

(Cap. 486 of the Laws of Hong Kong)
CEANE R FLBR) RGN (B EEGIZE 486 F)

Fire Services Ordinance Cap. 95 of the Laws of Hong Kong)
CEI GBI EBEPIEISE)

People A7 %R

>

80

Occupational Safety and Health Ordinance
(Cap. 509 of the Laws of Hong Kong)

(B2 2 MMERIGHN(EBEDIZE 509 %)
Factories and Industrial Undertakings Ordinance
(Cap. 59 of the Laws of Hong Kong)

(IR TR ELIEBINEBERIES9E)
Employees Compensation Ordinance
(Cap. 282 of the Laws of Hong Kong)

(IR B ERPI(EBZEPIF 282%)

Sex Discrimination Ordinance

(Cap. 480 of the Laws of Hong Kong)
CHERIBAR EBI(EREBIF 480 %)
Disability Discrimination Ordinance

(Cap. 487 of the Laws of Hong Kong)
CGEIRIERR GBI EBEDIF 487 %)

Family Status Discrimination Ordinance
(Cap. 527 of the Laws of Hong Kong)
CREERRLIRARAGBIN(EE (IS 527 )
Race Discrimination Ordinance

(Cap. 602 of the Laws of Hong Kong)
CEERIEARGBINEBEDIFE 602 F)
Employment Ordinance (Cap. 57 of the Laws of Hong Kong)
EBIGHINEBEDES7E)

Minimum Wage Ordinance

(Cap. 608 of the Laws of Hong Kong)
(FIETEEPI(EBZEPIFE 608 %)
Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the Laws of Hong Kong)

Rttt AED A EHEGD(EBEDIZE 485 %)
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Air Pollution Control Ordinance
(Cap. 311 of the Laws of Hong Kong)

(ERSRETGIDEREDEINE)
Noise Control Ordinance

(Cap. 400 of the Laws of Hong Kong)
(R EE HIMRBIN(E B LD 400 %)

Code of Practice on Good Management Practice to Prevent
Violation of the Noise Control Ordinance (Cap. 400 of the
Laws of Hong Kong) for Construction industry
Kﬁ%fi&(@% EHHEBIN BB EGIE 400 8) RITEEER
T

Waste Disposal (Chemical Waste) (General) Regulation
(Cap. 354C of the Laws of Hong Kong)
CREEMRE (L) (—R) BONEBEDIE

Waste Disposal (Charges for Disposal of Construction
Waste) Regulation (Cap. 354N of the Laws of Hong Kong)

(R e GREEYEEWE) ROD(BEEDIF 354NE)

Water Pollution Control Ordinance
(Cap. 358 of the Laws of Hong Kong)

COKFREGIEBINEBERIE 38 F)

Ozone Layer Protection Ordinance

(Cap. 403 of the Laws of Hong Kong)

(RERAEEDID(EBERIE 403 F)

Hazardous Chemicals Control Ordinance

(Cap. 595 of the Laws of Hong Kong)

CESEERESIGHINEBEFIFE 595 F)

Motor Vehicle Idling (Fixed Penalty) Ordinance

(Cap. 611 of the Laws of Hong Kong)

CRBE|EZEE (TREEF) KON EEEME611F)

Land (Miscellaneous Provisions) Ordinance

(Cap. 28 of the Laws of Hong Kong)

ity GRETR RSO RBINEBEGIF 28 %)

Public Health and Municipal Services Ordinance

(Cap. 132 of the Laws of Hong Kong)

CRABRFERTBUGHINEBEFIFE 132F)

Dumping at Sea Ordinance

(Cap. 466 of the Laws of Hong Kong)

O EEERMEPIN (BB EDIE 466 %)

Summary Offences Ordinance

(Cap. 228 of the Laws of Hong Kong)

(ESRRFAFRIROINEBENIE 228 F)

Public Health and Municipal Services Ordinance

(Cap 132 of the Laws of Hong Kong)
CRABRFERTBUEHINEBEFIFE 132F)

5 354C)



KPI Data Summary
BRBIEAE

Key Performance Indicators’ Unit
REENER B

Environmental B35

Air Emissions® BER HEH3

NOx Emissions kg 45.15 27.594
NOx BE NI
SOx Emissions kg 0.13 0.20
SOx HEIX Niy
PM Emission kg 4.32 2.62*
PM HEIR nfr
GHG Emissions® B Z R BB °
GHG Emission — Scope 1 tCO,-e 54.99 35.03
BEREBHIN — #E— WE—RLMEE
GHG Emission — Scope 2 tCO,-e 79.09 34.12
BEREHN —8E— WE—RLREE
GHG Emission — Scope 3¢ tCO,-e 11.77 0.02
BERBHEN —BE= W —RLIREE
Total GHG Emissions (Scope 1-3) tCO,-e 145.85 69.17
BERRREE (BE1-3) WA EE
GHG Emission Intensity by Revenue’ tCO,-e/HK$'million 0.67 0.17
BWAGTR B EREHREBE M_RtmEE BEEET
GHG Emission Intensity by Workforce®  tCO,-e/person 1.68 0.76
RETAEEREHNEES WE—REIREE A

1. Al the figures have been rounded up to 2 decimal places.

FA B9t IS/ BRI — fEfL
2. This Report discloses only performance of the ISP Business for 2021 for meaningful comparisons.
RETERBEOHLE - AMEERE 2021 FENRMHREHRER XHHORE -

3. The calculation of air emissions data is based on the “How to prepare an ESG Report — Appendix 2: Reporting Guidance on Environmental KPls"”
issued by the Hong Kong Stock Exchange.

BERFMEBIETZRBEBR S AEMOEERRE M@ RERRE -8 RBAEMIRRERESDE -

4. The calculation of NOx and PM includes 3 corporate vehicles. Due to privacy reasons, 3 employee vehicles have been excluded from this calculation.
NOx K PMEFTEBIERI DA EE - ERFLERE - WA EX TEE3IRE TEHE -

5. Greenhouse gas emissions data are presented in terms of carbon dioxide equivalent and are based on, but not limited to, “The Greenhouse Gas

Protocol: A Corporate Accounting and Reporting Standards” issued by the World Bank Institute and the World Business Council for Sustainable
Development, the latest released emission factors of China’s regional power grid basis, “How to prepare an ESG Report? — Appendix 2: Reporting
Guidance on Environmental KPIs” issued by the Hong Kong Stock Exchange, and the “Global Warming Potential Values” from the IPCC Fifth
Assessment Report, 2015 (AR5), the 2021 Sustainability Report published by the CLP Power Hong Kong, the HK Electric Investments Sustainability
Report 2021 published by the HK Electric.
REREFREN DR _S(REELY  Y2ROFETRANEAERNRXARERASERRIAEIESNENCAZRARBERATE X
BRFERERE)  BHBEHNOPEEREREGHNET  BEEXZMBHHNMERRS @ RELRE? — M REMAREEER
BIESD  URBRRRGEEEEMZERMA(ERLRTERE) NEHIHRERE - PETHEMN 2021 TFEERBE)VAREEEEEM
#2021 ATFFE B RIRE) -

6. The calculation of Scope 3 GHG Emission includes indirect GHG emissions arising from electricity used for processing freshwater and sewage by
government departments.

HE =R EREBH MO E RIEBUTEIPI AR EEIRAOK TS KEE N ATEENRERE RSN -

7. For the year ended 31 December 2022, the Group's ISP Business in Hong Kong recorded a revenue of approximately HK$217.69 million (2021:
HK$418.88 million). This data is used for calculating other intensity data.

HE2022F12A31AILFE - AEEETBHOZENEMRFHRIAR XH MY RREEEEHESRANBE217.698 87T (2021 4 A1
418.88 BETL) - REIBEAN HAMBEEIE -
8.

As at 31 December 2022, the Group's ISP Business in Hong Kong recorded a workforce of 87 people (As at 31 December 2021: 91 people). This
data is used for calculating other intensity data.

HBE2022F12 A31 A - AEEEEBNENEMNRSHIERXBAYXRLEERXFRENETARRT A(BE2021F12A831H: 91A) ¢
ZBURTAN EE R E B
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KPI Data Summary

ANBIERE

Key Performance Indicators’ Unit
REENER B

Environmental B8

Energy Use’ 2R FIE°

Petroleum Usage kWh'000 46.26 103.03
MR TET F

Diesel Usage kWh’'000 171.03 26.29
SOmAE TET R

Electricity Usage'® kWh'000 145.92 88.67
MBS TETEE

Total Energy Usage kWh'000 363.21 217.99
HEERAE FEFRE

Energy Usage Intensity by Revenue kWh'000/HK$'million 1.67 0.52
BWAGTRIRERE R TETRE BEAET

Energy Usage Intensity by Workforce kWh'000/person 4.17 2.40
RETAMREREE FREFEE A

The calculation of unit conversion refers to the “Energy Statistics Manual” issued by the International Energy Agency.

BERREREREEN EIRE AT RBERERFZMEM ZGGERBBETFMFTE -

10.  Resources consumption data only includes the electricity and water bills paid by the Group. In some projects, such data were not available since
the electricity bill and water bill were covered by the landlord and main contractors without installing a separate meter.
EREREBREEASEXNEEKENT) - £—LIEAT  ARBENKERMET REEAPFRE - WREBYERE - At - AR M
TREARIE -
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Key Performance Indicators’ Unit

REENER B

Environmental B35

Water Use $£7K

Water Usage m® 517.00 35.00
FEKE MK

Water Usage Intensity by Revenue m?3/HK$'million 2.30 0.08
REAGFKEE MR EEBEET

Water Usage Intensity by Workforce m?*/person 5.94 0.38
RETAHMFEKEE P VN

Waste Disposal'' EE¥] gz 32 "

Construction Waste Tonnes 2,304.40 N/A
HRERRERY W& TiERs
Paper waste'? Tonnes 2.39 N/A
ALRERY 7 EH
Plastic waste Tonnes 0.06 N/A
SBRERER 7] TEM
Aluminium waste Tonnes 0.01 N/A
fmRE R 7] TNEH
Metal waste Tonnes 0.06 N/A
& B BE R WA TNEMA
Non-Hazardous Waste Tonnes 2,306.92 3,969.00
BEEEY 7]
Non-Hazardous Waste Intensity Tonnes/HK$'million 10.60 9.48
by Revenue W, S BEEIT
BRAG N BEZERYEETE
Non-Hazardous Waste Intensity Tonnes/person 26.52 43.62
by Workforce W, A
BRETAHNBEZERMEETE
Hazardous Waste'® 4 Tonnes 0.10 N/A
BERBERY i TEH
Hazardous Waste Intensity by Revenue ~ Tonnes/HK$'million 0.0005 N/A
BRWAGTASBEREYRIETE W, B BEET EM
Hazardous Waste Intensity Tonnes/person 0.001 N/A
by Workforce e, A iE A
BRETAMASTERMEETE
11. Due to the optimisation of the data collection mechanism, the amount of non-hazardous waste generated by category has been disclosed since
2022.
HREEEBRRERS - BEERMEURE 8 2022 FEIZAHIRE
12. All paper waste from construction sites under the Group's direct control was recycled.
A7 SR B B A I 0 R SR T3 P AR O R AR 1S B BLCRI A
13.  Hazardous waste in our operations is non-material to the Group. Nonetheless, we ensure to properly dispose of all wastes in a safe and effective
manner.
EESRTHEENREUALEMELTEX - BHEMPBIBRAL2EROHTXNELEEMEEED -
14, Due to the optimisation of data collection mechanism, the hazardous waste data has been disclosed since 2022.

HARE TS BRI EKS - BEEEVEIRE 82022 FERE -
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KPI Data Summary

Key Performance Indicators Unit
BEEANER B
Social #&

Workforce by Gender 21 RI &2 W& THH

Female Person
pegi A
Male Person
B A

Workforce by Age RFIREI P HNETHE

<30 Years Old Person
<=1 A
30-50 Years Old Person
=t+EZR TR A
>50 Years Old Person
>H+ER A

Workforce by Employment Type' 2 ZEERI& 2 WETEHAE

Permanent Staff Person
RHEIET A
Contract Staff Person
ABHET A
Daily Rate Staff Person
H#ET A

Workforce by Employee Category' ZiEERIBIAWETEAE

Executive and Director-Grade Person
THRESER A
Manager-Grade Person
IR A A
Officer-Grade Person
FER A
General Staff Person
—MET A

Workforce by Geographical Region Zitt @& 2 HWETHH

Hong Kong Person
BB A
15.  Due to the change in operating structure, the Group has revamped the classification of the workforce by employment type and employee category
during 2022.

mPNE R AR E L - NEEE 2022 FHRIEEGE D IR ERRE SN E THENDFHET THE -
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Key Performance Indicators Unit Total

BEANER By #at

Social #t&

Employee Turnover Rate by Gender'® 1z Bl & 7 {8 B it R R 6

Female % 32.26
pegis
Male % 48.00
Bk

Employee Turnover Rate by Age Group'® IZF iR B E D HIES R AR

<30 Years Old % 45.45
<=t

30-50 Years Old % 36.00
=t+ERT5

>50 Years Old % 34.62
>TA+i

Employee Turnover Rate by Geographical Region's "7 it B &I A HN{ES R AR 1617

Hong Kong % 36.78
BB

16.  The employee turnover rate (by category) = Number of employees who resigned during the financial year (by category)/Number of employees at
the end of the financial year (by category)*100%.
(RERED) 8 TRARE = RWERER (RERIE D) BB E TAS R BEER(RERE D) 8 TAZ*100% °

17.  The turnover rate by geographical region has been disclosed since 2022.

ZHEE D B TRAR A 2022 F R o
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KPI Data Summary
BABEBERE

Key Performance Indicators Unit Total

FARENIEE By Mt
Social &

Executive and Director-Grade % 1.15

TR EER

Manager-Grade % 29.89
IR

Officer-Grade % 45.97
ESET N

General Staff"? % 22.99
BT

Average Training Hour by Gender?® 14 Bl &l % ¥ 353 5l BE 5 20

Average Training Hour by Gender by Employee Category? 1Z{& & 38 5! &l 2 3 35 55 3| B 75 20

Executive and Director-Grade Hours 1.70

THRESER AN
Manager-Grade Hours 4.35
FESEF Y N
Officer-Grade Hours 1.93
ESETN /B
General Staff? Hours 1.17
—RET" B

18.  The breakdown of employees trained (by category) = Number of employees trained during the financial year (by category)/Total number of
employees trained during the financial year*100%.
(FAERE ) B3I 8 THA = RETBFE (REERI8)7) T B TABY/RM B FECHE TAAB*100% °

19. Due to the optimisation of the data collection mechanism, the employee training data of general staff has been collected and disclosed since 2022.
BN E ST EEEERS - —RE TSR B 2022 FRIRE R R E -

20.  Average training hours completed per employee (by category) = Training hours during the financial year (by category)/Number of employees
during the financial year (by category), including those who left employment.

F& (RERE D) B T PRGN = REBREE RERNE D) BRE/ MU BREERN(RERNED)NETAR  BRECERET -
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Key Performance Indicators Unit Total

BEANER By #at

Social #t&

Work-related Incident?! {52

Employee’s Injury Rate Per 1,000 Employees
T UETATAG

Lost Days due to Work-related ~ No. of Days
Injury A&
B IEMaIBH TIERBIaX

Work Fatalities Person
ETAT A
Work-related Fatality Rate? %

T SEr 2

Volunteering Hours 2 T i 2{

Corporate Responsibility & Hour
Social Harmony 2N
ERETERTSME

21.  For work-related incident data, only direct employees are included. Nevertheless, we pay attention to the health and safety performance of our
subcontractor and recorded 178 lost days due to work related injury (2021: 338) with the employee’s injury rate of approximately 4.44 per 1,000
workers (2021: approximately 10.75 per 1,000 workers).

HRETEERNEE  EREERES - AN HMIEAEHNERELZ 2R - WHN2022F5FE THEKXTIERE178(2021 % :
3B ARBITHERUGTE LA BH4.44(2021 FETETARK0.75) °

22.  The work-related fatality rate is calculated by dividing the total number of work-related fatalities during the financial year by the total number of

employees as at end of financial year.

ATRTENFETEESERREFENETIRCWRABBRAREEROBTAZ -
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ISP HOLDINGS LIMITED
AHEREBRAF

3/F.. Hay Nien Building, No. 1 Tai Yip Street
Kwun Tong, Kowloon, Hong Kong

Tel : (852) 2635 8290

Fax: (852) 2811 8401

BRENEBRERES | REFAE 3#E
E&E © (852) 26358290
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