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IMPORTANT

IMPORTANT: If you are in any doubt about any of the contents of this Prospectus, you should obtain independent professional advice.
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Offering (subject to reallocation and the

Over-allotment Option)

HK$52.7 per H Share plus brokerage of
1.0%, SFC transaction levy of 0.0027 %,
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(payable in full on application in Hong
Kong dollars and subject to refund)
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no responsibility for the
contents of this Prospectus, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from or
in reliance upon the whole or any part of the contents of this Prospectus.

A copy of this Prospectus, having attached thereto the documents specified in the paragraph headed “Appendix VII — Documents Delivered to the Registrar of Companies and
Available on Display” in this Prospectus, has been registered by the Registrar of Companies in Hong Kong as required by Section 342C of the Companies (Winding Up and
Miscellaneous Provisions) Ordinance, Chapter 32 of the Laws of Hong Kong. The Securities and Futures Commission and the Registrar of Companies in Hong Kong take no
responsibility as to the contents of this Prospectus or any other document referred to above.

The Offer Price is expected to be determined by agreement between the Joint Representatives (for themselves and on behalf of the Underwriters) and us on the Price Determination
Date. The Price Determination Date is expected to be on or around Thursday, September 22, 2022 (Hong Kong time) and, in any event, not later than Wednesday, September
28, 2022 (Hong Kong time). The Offer Price will be not more than HK$52.7 per Offer Share and is currently expected to be not less than HK$47.1 per Offer Share. Applicants
under the Hong Kong Public Offering are required to pay. on application, the maximum Offer Price of HK$52.7 per Hong Kong Offer Share, plus brokerage of 1%, SFC
transaction levy of 0.0027%, Stock Exchange trading fee of 0.005% and FRC transaction levy of 0.00015%, subject to refund if the Offer Price as finally determined is less than
HKS$52.7 per Offer Share. If, for any reason, the Offer Price is not agreed by Wednesday, September 28, 2022 (Hong Kong time) between the Joint Representatives (for themselves
and on behalf of the Underwriters) and us, the Global Offering will not proceed and will lapse.

We are incorporated, and a majority part of our businesses are located, in the PRC. Potential investors should be aware of the differences in the legal, economic and financial
systems between the PRC and Hong Kong and that there are different risk factors relating to investment in PRC-incorporated businesses. Potential investors should also be aware
that the regulatory framework in the PRC is different from the regulatory framework in Hong Kong and should take into consideration the different market nature of the H Shares.
Such differences and risk factors are set out in the sections headed “Risk Factors,” “Appendix III — Summary of Principal Legal and Regulatory Provisions” and “Appendix
IV — Summary of the Articles of Association” in this Prospectus.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement are subject to termination by the Joint Representatives (on behalf of the Hong
Kong Underwriters) if certain grounds arise prior to 8:00 a.m. on the Listing Date. See “Underwriting” in this Prospectus.

The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities law in the United States and may not be offered, sold, pledged
or otherwise transferred within the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities
Act and applicable U.S. state securities laws. The Offer Shares are being offered and sold only (a) in the United States to Qualified Institutional Buyers in reliance on Rule 144A
or another available exemption from the registration requirements under the U.S. Securities Act and (b) outside the United States in offshore transactions in reliance on Regulation
S.

ATTENTION

We have adopted a fully electronic application process for the Hong Kong Public Offering. We will not provide printed copies of this Prospectus or printed copies
of any application forms to the public in relation to the Hong Kong Public Ofl‘crmg This Prospectus is available at the website of the Hong Kong Stock Exchange
at www.hkexnews.hk and our website at https://www.onewo.com/. If you require a printed copy of this Prospectus, you may download and print from the website
addresses above.
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IMPORTANT

IMPORTANT NOTICE TO INVESTORS
FULLY ELECTRONIC APPLICATION PROCESS

We have adopted a fully electronic application process for the Hong Kong Public

Offering. We will not provide printed copies of this Prospectus or printed copies of any

application forms to the public in relation to the Hong Kong Public Offering.

This

Prospectus is available at the website of the Stock Exchange at

www.hkexnews.hk under the “HKEXnews > New Listings > New Listing Information”

section, and our website at https://www.onewo.com/. If you require a printed copy of

this Prospectus, you may download and print from the website addresses above.

To apply for the Hong Kong Offer Shares, you may:

(1)

(2)

apply online through the HK eIPO White Form service in the IPO
App (which can be downloaded by searching “IPO App” in App Store
or Google Play or downloaded at www.hkeipo.hk/IPOApp or

www.tricorglobal.com/IPOApp) or at www.hkeipo.hk; or

apply through the CCASS EIPO service to electronically cause HKSCC
Nominees to apply on your behalf, including by:

(i) instructing your broker or custodian who is a CCASS Clearing
Participant or a CCASS Custodian Participant to give electronic
application instructions via CCASS terminals to apply for the Hong
Kong Offer Shares on your behalf; or

(i1) (if you are an existing CCASS Investor Participant) giving electronic
application instructions through the CCASS Internet System
(https://ip.ccass.com) or through the CCASS Phone System by calling
+852 2979 7888 (using the procedures in HKSCC’s “An Operating
Guide for Investor Participants” in effect from time to time). HKSCC

can also input electronic application instructions for CCASS Investor
Participants through HKSCC’s Customer Service Centre at 1/F, One &
Two Exchange Square, 8 Connaught Place, Central, Hong Kong by

completing an input request.




IMPORTANT

We will not provide any physical channels to accept any application for the Hong
Kong Offer Shares by the public. The contents of the electronic version of this
Prospectus are identical to the printed document as registered with the Registrar of
Companies in Hong Kong pursuant to Section 342C of the Companies (Winding Up and
Miscellaneous Provisions) Ordinance.

If you are an intermediary, broker or agent, please remind your customers, clients
or principals, as applicable, that this Prospectus is available online at the website
addresses above.

Please refer to “How to Apply for Hong Kong Offer Shares and Reserved Shares”
for further details on the procedures through which you can apply for the Hong Kong
Offer Shares electronically.

Your application through the HK eIPO White Form service or the CCASS EIPO
service must be for a minimum of 100 Hong Kong Offer Shares and in one of the
numbers set out in the table. You are required to pay the amount next to the number you
select.

No. of Hong No. of Hong No. of Hong No. of Hong
Kong Offer Amount Kong Offer Amount Kong Offer Amount Kong Offer Amount
Shares payable on Shares payable on Shares payable on Shares payable on
applied for application applied for application applied for application applied for application
HES HKS HKS HES
100 530311 3,500 186,308.98 70,000 3,726,179.58 3,000,000 159,693,410.85
200 10,646.23 4,000 212,924.55 80,000 4258,490.95 4,000,000 212,924,547.80
300 15,969.34 4500 239,540.12 90,000 4790,802.32 5,000,000 266,155,684.75
400 21,292.45 5,000 266,155.69 100,000 5323,113.70 5,835,700 310,640,945.90
500 26,615.57 6,000 319,386.82 200,000 10,646,227.39
600 31,938.68 7,000 372,617.96 300,000 15,969,341.09
700 37,261.80 8,000 425,849.09 400,000 21,292,454.78
800 42,58491 9,000 479,080.24 500,000 26,615,568.48
900 47908.02 10,000 53231137 600,000 31,938,682.17
1,000 53,231.14 20,000 1,004,622.74 700,000 37,261,795.87
1,500 79,846.70 30,000 1,596,934.11 800,000 42,584,909.56
2,000 106,462.28 40,000 2,129,45.48 900,000 47,908,023.26
2,500 133,077.85 50,000 2,661,556.85 1,000,000 §3,231,136.95
3,000 159,693.42 60,000 3,193,868.21 2,000,000 106,462,273.90

Note:

(1)  Maximum number of Hong Kong Offer Shares you may apply for.

No application for any other number of the Hong Kong Offer Shares will be

considered and any such application is liable to be rejected.
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EXPECTED TIMETABLE!

If there is any change in the following expected timetable of the Hong Kong Public
Offering and the Preferential Offering, we will issue an announcement in Hong Kong to
be published on the Company’s website at https://www.onewo.com/ and the website of the

Stock Exchange at www.hkexnews.hk.

Despatch of BLUE Application Forms to Qualifying
China Vanke H Shareholders . ....................... Monday, September 19, 2022

Hong Kong Public Offering and Preferential Offering
COMMEIICE .« v v vttt e e e e e e e e 9:00 a.m. on Monday,
September 19, 2022

Latest time to complete electronic applications under
the HK eIPO White Form service through
one of the ways below?:

. in the IPO App (which can be downloaded
by searching “IPO App” in App Store
or Google Play or downloaded at
www.hkeipo.hk/IPOApp or
www.tricorglobal.com/IPOApp)

. the designated website www.hkeipo.hk. .. ....... .. .. 11:30 a.m. on Thursday,
September 22, 2022

Application lists of the Hong Kong Public Offering
and the Preferential Offering open® ... ................... 11:45 a.m. on Thursday,
September 22, 2022

Latest time to lodge BLUE Application Form ............... 12:00 noon on Thursday,
September 22, 2022

Latest time to give electronic application instructions
to HKSCC? . .. 12:00 noon on Thursday,
September 22, 2022

Latest time to complete payment of HK eIPO White Form
applications by effecting Internet banking transfer(s) or
PPS payment transfer(s) .......... ... .. . ... ... 12:00 noon on Thursday,
September 22, 2022

If you are instructing your broker or custodian who is a CCASS Clearing Participant or
a CCASS Custodian Participant to give electronic application instructions via CCASS
terminals to apply for the Hong Kong Offer Shares on your behalf, you are advised to contact
your broker or custodian for the latest time for giving such instructions which may be
different from the latest time as stated above.
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EXPECTED TIMETABLE!

Application lists of the Hong Kong Public Offering and
the Preferential Offering close .. ........ ... .. .. ... ..... 12:00 noon on Thursday,

September 22, 2022

Expected Price Determination Date® . .................. Thursday, September 22, 2022

(1)

(2)

(3)

Announcement of:
. Offer Price;

. an indication of the level of interest in the
International Offering;

. the level of applications in the Hong Kong
Public Offering and

. the Preferential Offering; and

. the basis of allocation of the Hong Kong
Offer Shares and the Reserved Shares under
the Hong Kong Public Offering and the
Preferential Offering;

to be published on the websites of the Stock

Exchange at www.hkexnews.hk and our Company

at https://www.onewo.com/® on or before'® . ... ... ... ... ... .. ... ... Wednesday,
September 28, 2022

Announcement of results of allocations in the

Hong Kong Public Offering and the Preferential

Offering (including successful applicants’

identification document numbers, where appropriate)

to be available through a variety of channels as

described in the section headed “How to Apply for

Hong Kong Offer Shares and Reserved Shares —

E. Publication of Results” in this Prospectus'® ... ................... Wednesday,
September 28, 2022

A full announcement of the Hong Kong Public Offering

and the Preferential Offering containing (1) and (2)

above to be published on the website of the

Stock Exchange at www.hkexnews.hk and our

Company’s website at https://www.onewo.com/® from'® .. .. ... .. .. .. Wednesday,
September 28, 2022

—1v —



EXPECTED TIMETABLE!

Results of allocations in the Hong Kong Public Offering
and the Preferential Offering will be available
the “IPO Results” function in the IPO App
or at www.hkeipo.hk/IPOResult
(or www.tricor.com.hk/ipo/result) with a
“search by ID” function from'® ........... ... ... ... ..... 8:00 a.m. on Wednesday,
September 28, 2022 to
12:00 midnight on
Tuesday, October 4, 2022

Allocation results telephone enquiry line by calling
+852 3691 8488 between'® 9:00 a.m. and 6:00 p.m. . . .. Wednesday, September 28, 2022
to Monday, October 3, 2022
(excluding Saturday, Sunday and
public holiday in Hong Kong)

Despatch/Collection of H Share certificates or deposit of
the H Share certificates into CCASS in respect of wholly
or partially successful applications pursuant to the
Hong Kong Public Offering and the Preferential Offering
on or before'® ... Wednesday, September 28, 2022

Despatch/Collection of refund checks and HK eIPO
White Form e-Auto Refund payment instructions in respect
of wholly or partially unsuccessful applications pursuant to
the Hong Kong Public Offering and the Preferential Offering
on or before®*'° . Wednesday, September 28, 2022

Dealings in H Shares on the Stock Exchange expected to
commence at 9:00 am. on'® ... ... ... L. Thursday, September 29, 2022

Notes:
1 All times and dates refer to Hong Kong local time and date, except as otherwise stated.

2 You will not be permitted to submit your application under the HK eIPO White Form service through the IPO
App or the designated website at www.hkeipo.hk after 11:30 a.m. on the last day for submitting applications.
If you have already submitted your application and obtained a payment reference number from the IPO App
or the designated website prior to 11:30 a.m., you will be permitted to continue the application process (by
completing payment of application monies) until 12:00 noon on the last day for submitting applications, when
the application lists close.

3 If there is/are a tropical cyclone warning signal number 8 or above, or a “black” rainstorm warning and/or
Extreme Conditions in force at any time between 9:00 a.m. and 12:00 noon on Thursday, September 22, 2022,
the application lists will not open on that day. See the section headed “How to Apply for Hong Kong Offer
Shares and Reserved Shares — D. Effect of Bad Weather and/or Extreme Conditions on the Opening and
Closing of the Application Lists” in this Prospectus.

4 Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
should refer to the section headed “How to Apply for Hong Kong Offer Shares and Reserved Shares — A.
Applications for Hong Kong Offer Shares — 6. Applying Through The CCASS EIPO service” in this
Prospectus.



EXPECTED TIMETABLE!

10.

The Price Determination Date is expected to be on or around Thursday, September 22, 2022, and, in any event,
not later than Wednesday, September 28, 2022, or such other date as agreed between parties. If, for any reason,
the Offer Price is not agreed between the Joint Representatives (for themselves and on behalf of the
Underwriters) and our Company by Wednesday, September 28, 2022, or such other date as agreed between
parties, the Global Offering will not proceed and will lapse.

None of the website or any of the information contained on the website forms part of this Prospectus.

H Share certificates are expected to be issued on Wednesday, September 28, 2022 but will only become valid
at around 8:00 a.m. on the Listing Date provided that the Global Offering has become unconditional in all
respects and the right of termination described in the section headed “Underwriting — Hong Kong
Underwriting Arrangements — Hong Kong Public Offering — Grounds for Termination” in this Prospectus has
not been exercised. Investors who trade H Shares before the receipt of H Share certificates or before they
become valid do so entirely of their own risk.

e-Auto Refund payment instructions/refund checks will be issued in respect of wholly or partially unsuccessful
applications pursuant to the Hong Kong Public Offering and the Preferential Offering and also in respect of
wholly or partially successful applications if the Offer Price is less than the price per Offer Share payable on
application. Part of the applicant’s identification document number, or, if the application is made by joint
applicants, part of the identification document number of the first-named applicant, provided by the
applicant(s) may be printed on the refund check, if any. Such data would also be transferred to a third party
for refund purposes. Banks may require verification of an applicant’s identification document number before
encashment of the refund check. Inaccurate completion of an applicant’s identification document number may
invalidate or delay encashment of the refund check.

Applicants who have applied for Hong Kong Offer Shares through the CCASS EIPO service should refer to
the section headed “How to Apply for Hong Kong Offer Shares and Reserved Shares — H.
Despatch/Collection of H Share certificates and Refund Monies — Personal Collection — (iii) If you apply
via the CCASS EIPO service” in this Prospectus for details.

Applicants who have applied through the HK eIPO White Form service for 1,000,000 or more Hong Kong
Offer Shares under the Hong Kong Public Offering or BLUE Application Form for 1,000,000 or more
Reserved Shares under Preferential Offering and have provided all information required by the Application
Form can collect their refund check(s) (if any) and/or H Share certificates (if any) in person from our H Share
Registrar, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong
between 9:00 a.m. to 1:00 p.m. on Wednesday, September 28, 2022. For applicants who apply through the HK
e][PO White Form service and paid the application monies from a single bank account, e-Auto Refund
payment instructions (if any) will be despatched to their application payment bank account on Wednesday,
September 28, 2022. For applicants who apply through the HK eIPO White Form service and used multi-bank
accounts to pay the application monies, refund cheque in favour of the applicant (or, in the case of joint
applications, the first-named applicant) (if any) will be despatched to the address specified in their electronic
application instruction to the HK eIPO White Form Service Provider on or before Wednesday, September 28,
2022 at their own risk.

H Share certificates and/or refund cheques for applicants who have applied for less than 1,000,000 Hong Kong
Offer Shares or Reserved Shares and any uncollected H Share certificates and/or refund cheques will be
despatched by ordinary post, at the applicants’ risk, to the addresses specified in the relevant applications.

Further information is set out in the sections headed “How to Apply for Hong Kong Offer Shares and Reserved
Shares — G. Refund of Application Monies” and “How to Apply for Hong Kong Offer Shares and Reserved
Shares — H. Despatch/Collection of H Share Certificates and Refund Monies” in this Prospectus.

If there is/are a “black” rainstorm warning signal, a tropical cyclone warning signal number 8 or above and/or
Extreme Conditions in force in Hong Kong in any days between Monday, September 19, 2022 to Thursday,
September 29, 2022, then the day of (i) announcement of results of allocations in the Hong Kong Public
Offering and the Preferential Offering; (ii) despatch/collection of the H Share certificates/e-Auto Refund
payment instructions/refund cheques; and (iii) dealings in the H Shares on the Stock Exchange may be
postponed and an announcement may be made in such event.
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EXPECTED TIMETABLE!

The above expected timetable is a summary only. You should read carefully the sections
headed “Underwriting,” “Structure of the Global Offering” and “How to Apply for Hong Kong
Offer Shares and Reserved Shares” in this Prospectus for details relating to the structure of the
Global Offering, procedures on the applications for Hong Kong Offer Shares and Reserved
Shares and the expected timetable, including conditions, effect of bad weather and/or Extreme
Conditions and the despatch of refund checks and H Share certificates.

The BLUE Application Forms have been despatched to all Qualifying China Vanke H
Shareholders. In addition, Qualifying China Vanke H Shareholders will receive a copy of this
Prospectus in the manner in which they have elected, or are deemed to have elected, to receive
corporate communications under China Vanke corporate communications policy.

If a Qualifying China Vanke H Shareholder has elected to receive corporate
communications from China Vanke in printed form under China Vanke’s corporate
communications policy or has not been asked to elect the means of receiving China Vanke’s
corporate communications, a printed copy of this Prospectus in the elected language version(s)
will be despatched to such Qualifying China Vanke H Shareholder.

If a Qualifying China Vanke H Shareholder has (a) elected to receive an electronic version
of corporate communications or (b) is deemed to have consented to receiving the electronic
version of corporate communications from China Vanke, an electronic version of this
Prospectus (which is identical to the printed Prospectus) can be accessed and downloaded from
the websites of our Company at https://www.onewo.com/ and the Stock Exchange at

www.hkexnews.hk under the section headed “HKEXnews > Listed Company Publications >

Latest Listed Company Information.” A Qualifying China Vanke H Shareholder who has
elected to receive or is deemed to have consented to receiving the electronic version of this
Prospectus may at any time request for a printed copy of this Prospectus,
free of charge, by sending a request in writing to Computershare Hong Kong Investor Services
Limited at 17M Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
or by email to Computershare Hong Kong Investor Services Limited at
chinavanke.ecom @computershare.com.hk. Computershare Hong Kong Investor Services
Limited will promptly, upon request, send by ordinary post a printed copy of this Prospectus

to such Qualifying China Vanke H Shareholder, free of charge, although such Qualifying China
Vanke H Shareholder may not receive that printed copy of this Prospectus before the close of
the Hong Kong Public Offering and the Preferential Offering.

Qualifying China Vanke H Shareholders who require a replacement BLUE Application
Form should contact Tricor Investor Services Limited at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong or on its hotline +852 2980 1333.

Distribution of this Prospectus and/or the BLUE Application Forms into any jurisdiction
other than Hong Kong may be restricted by law. Persons into whose possession this Prospectus
and/or the BLUE Application Forms come (including, without limitation, agents, custodians,
nominees and trustees) should inform themselves of, and observe, any such restrictions. Any
failure to comply with such restrictions may constitute a violation of the securities laws of any
such jurisdiction. In particular, this Prospectus should not be distributed, forwarded or
transmitted in, into or from the Specified Territory with or without the BLUE Application
Forms, except to Qualifying China Vanke H Shareholders as specified in this Prospectus.
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SUMMARY

This summary aims to give you an overview of the information contained in this
Prospectus. As this is a summary, it does not contain all the information that may be
important to you. You should read this Prospectus in its entirety before you decide
whether to invest in the Offer Shares.

There are risks associated with any investment. Some of the particular risks in
investing in the Offer Shares are set out in the section headed “Risk Factors” in this
Prospectus. You should read that section carefully before you decide whether to invest in
the Offer Shares.

WHO WE ARE AND WHAT WE DO

Onewo is a leading property management service provider in China. 32 years ago, we
kick-started our journey with the simple purpose of pursuing excellent property management
services for more people — a purpose which still guides the way we do business in a highly
competitive and fragmented sector today. According to Frost & Sullivan, we ranked first in
China’s property management services market in 2021 in terms of basic property management
service revenue, holding a market share of 4.28%. Drawing on our brand strength and service
quality, we have expanded our business beyond property management and become a leading
service provider with a growth model built upon the synergy of businesses across community,
commercial and urban spaces, serving a diverse array of properties such as residential
communities, workspaces and public premises, and a broad customer base covering property
owners, corporate and other institutional clients. Leveraging R&D investments, we have
developed AIoT and BPaaS solutions aiming to digitalize workflows, mobilize resources and
improve efficiency of the spaces we serve. As our service offerings intertwine and further
integrate with purpose-built technologies, we become well-prepared to achieve economies of
scale and capture adjacent opportunities. In terms of geographic focus, we strive to provide
quality services to customers in high-tier cities with strong economic fundamentals.

The following diagram illustrates our business model:
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SUMMARY

With our continuous effort in exploring new growth directions and proactive approach to
refining our business strategies, we have extended our service reach from single properties to
community, commercial and urban spaces, and also developed different vertical business lines
that cater to the evolving needs of customers we serve within each of the spaces. Our
customer-centric philosophy allows us to know and serve customers better and manage our
business more efficiently. The business model we established comprises the following three
business segments:

. Community space living consumption services. Services we offer to individual
customers, such as property owners and residents, are primarily categorized under
this business segment. To address the diverse needs of property owners and residents
in various consumption scenarios encompassing residential living, we provide a
broad range of services in community space, including residential property services,
home-related asset services and other community value-added services. We carry out
residential property services using the Vanke Service brand. As an extension of our
residential property services, we have also launched Pulin and a series of other
brands to broaden our service offerings for community spaces, with a strategic focus
on home-related asset services, including home sale and rental brokerage services

and home renovation and furnishing services.

. Commercial and urban space integrated services. Services we offer to corporate,
government and other institutional clients other than our AloT and BPaaS solution
services are categorized under this business segment. Aimed at creating pleasant
commercial and urban spaces, we provide corporate, government and other
institutional clients with property and facility management services, value-added
services for developers and urban space integrated services. The establishment of
our premium property and facility management brand, Cushman & Wakefield Vanke
Service, marks our successful integration with Cushman & Wakefield’s property and
facility management services business in Greater China, as well as the inception of
a new stage in our business development when clients became a strategic priority.
We also offer urban space integrated services that benefit various stakeholders of the
urban public spaces, including but not limited to government authorities and the
general public, through the use of our City Up brand.

. AloT and BPaasS solution services. Our technology offerings are separately grouped
under this business segment. As part of our holistic approach to enhance service
capabilities and efficiency, we have consistently invested in R&D activities and
developed a series of technology-enabled solutions which focus on standardizing
and digitalizing our services in community, commercial and urban spaces, including
(i) AIoT solutions; and (ii) BPaaS solutions. These solutions served as the stepping
stone for us to achieve remote operation of on-site services ahead of our peers in
China and help more corporate customers across industries to explore future

opportunities.
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Our Pathway of Growth

Since our inception in 1990, we have laid the foundations to support our sustainable
growth with a sound corporate governance structure and Onewo culture of self-motivation. We
continue to look beyond the status quo, shaping and leading the industry through relentless
innovation. The following are our key features in the pathway of growth.

Multiple growth levers created by market-shaping brands

Vanke Service

Inspired by China Vanke Group’s vision of “delivering good property services (f4f )€
k#5),” we have successfully established a highly-regarded and well-recognized brand of
residential property services, Vanke Service. We were one of the early movers and standard-
setters in the commercialization of property management services industry in China. In 1991,
we introduced the concept of “collective governance,” a property management model
integrating the self-governance of property owners and the expertise of a professional property
manager, and participated in the establishment of the first property owners’ association in
China. In 1996, we were awarded the residential property service agreement for Ludan Village
(BEFF#T) in Shenzhen, which was China’s first residential community that selected property
management service provider through a tender and bidding process. Also in 1996, we became
the industry first to obtain ISO9002 certification, demonstrating our leading position in
enhancing quality control of property management services. In 2001, we became one of the
first batch of property management service providers in China to receive first-class property
management qualification at a national level from the former Ministry of Construction
(presently known as MOHURD) of the PRC.

Reacting nimbly to the evolving needs of property owners and residents in the community
space, we created the “coordinator service system” spanning the full life cycle of services in
community space, shifting our role from a “janitor,” who is only capable of undertaking basic
property management functions such as cleaning, greening, security and repair and
maintenance in the common area, to a “coordinator,” who can deliver an expanded suite of
value-added services, such as home sale and rental brokerage services and home redecoration
and furnishing services, based on a more comprehensive understanding of what property

owners and residents need, and how we could serve them better.
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Cushman & Wakefield Vanke Service

We have been contemplating how to enhance our market position as an independent and
competitive company rather than being regarded as the “after-sales department” of real estate
developers for years. Inspired by the growth path of leading global real estate firms and
supported by our established success in the residential property service sector, we decided to
expand our reach into commercial spaces to reduce our reliance on China Vanke Group and
other real estate developers. In July 2018, our Group subscribed for 4.9% of ordinary shares
of Cushman & Wakefield plc (“Cushman & Wakefield”) (NYSE: CWK), one of the “Big Five”
Global Real Estate Firms. Since then, our understanding of services in relation to commercial
spaces has been strengthened through our involvement in Cushman & Wakefield as its strategic
shareholder.

On December 12, 2019, we made a further move to form strategic partnership with
Cushman & Wakefield. On January 6, 2020, our Group and Cushman & Wakefield became
shareholders of Rugby Cayman Limited (currently known as CWVS Holding Limited, or
“CWVS”), holding 65% and 35% interest, respectively.

Our launch of the Cushman & Wakefield Vanke Service brand for property and facility
management services marks the integration of business, talents and experience from both
parties, as well as our further business development especially by enriching our service
portfolios with integrated facility management services. The strategic partnership has achieved
the synergies of: (i) global vision and Greater China focus, (ii) integration of resources and
talents including a versatile brand strategy, and (iii) expansion of client base through a
land-and-expand approach. In 2021, according to Frost & Sullivan, in terms of revenue from
property and facility management services in the PRC, we ranked the first and outperformed
“Big Five” Global Real Estate Firms and all other international and local market players. For
details of the synergies achieved as well as the key terms of strategic partnership arrangement
in force between our Group and Cushman & Wakefield, see “History, Development and
Corporate Structure — Major Acquisitions, Disposals and Mergers during Track Record Period
— Establishment of Cushman & Wakefield Vanke Service,” and “Business — Our Path of
Growth.”

Serving a City

“Serving a city” was an idea that came into our mind as we rapidly grew and diversified
our business across community and commercial spaces. By introducing urban space integrated
services, we incorporate our expertise and insights into urban governance, creating value for
a broader base of stakeholders. In May 2018, we were the first to implement “city-as-a-
property (#1ZE3KT17)” project in China, where we acted as a “city coordinator (J&Ti%E%)”
offering full process solutions to empower the management, coordination and service
operations of public resources and public premises of urban spaces.
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Mutually beneficial strategic partnership with China Vanke Group

As we continue to grow our business and expand our service offerings, we have
established a broad client base covering property owners, property owners’ associations,
corporations, such as China Vanke Group, and municipal service providers. The strategic
partnership between us and China Vanke Group is a long-standing, mutually beneficial and
complementary one, and our status as a trusted partner of China Vanke Group, particularly in
terms of property management services, AloT solutions, sales center and model room
management services and home sale services, is readily apparent. According to Vanke
residential properties customer satisfaction survey conducted by FG Consulting (£/E) in 2021,
high-quality property management services was a critical factor contributing to the top repeat
purchase rate of properties developed by China Vanke Group.

Synergistic value unlocked by “Remote & Hybrid” operation in Onewo Towns

Our “Onewo Town” (&) EMH4H) serves as a compelling example that highlights our
ability to integrate service offerings with technology-enabled solutions. Onewo Towns are
strategically selected sub-districts where we connect our managed properties and facilities
across community, commercial and urban spaces to achieve synergistic operation, which could
in turn allow us to enable economies of scale, capture new opportunities, and ultimately,
establish a long-standing, collaborative relationship among service providers and customers.
According to Frost & Sullivan, we are the first in the industry to adopt a density-focused and
sub-district-anchored approach to expand our principal business.

Within each “Onewo Town”, we create a localized service network by: (i) making
investments in the technology infrastructure to transform on-site work to remote operations
(Remote); and (ii) integrating supply chain resources (such as subcontractors and workers) to
mobilize resources across traditionally segregated spaces through dispatching system and
achieve operational efficiency (Hybrid). For a detailed discussion of our Onewo Towns and the
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benefits derived from “Remote & Hybrid” operation, see “— Our Competitive Strengths —

Our “Onewo Town” model creates new revenue opportunities and enables economies of scale.”
Our Mission

Our mission, “Reshape Space Efficiency, Service For Ever Better (&2 %2 B %%, R
B A H),” illustrates in simple terms our commitment to spaces, assets, customers and
service personnel. Our approach to fulfilling such mission is to continuously serve well,

embrace innovation, and invest in technology to optimize service capabilities.
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OUR COMPETITIVE STRENGTHS

We believe that our success is primarily attributable to the following competitive
strengths:

. we are a leading service provider in community, commercial and urban spaces in
China with brand influence;

. synergy from our mutually beneficial partnership with China Vanke Group continues

to underpin our growth;

. we continue to stay ahead of the curve through relentless innovation;

. we have outstanding market expansion capabilities and successful business
integration experience;

. our long-term investments in R&D have equipped us with industry-leading
technology capabilities;

. our “Onewo Town” model creates new revenue opportunities and enables economies

of scale; and

. we have a management team with strategic vision, a functional organizational

structure and an effective, scientific ESG approach.

OUR BUSINESS STRATEGIES

We intend to implement the following strategies to further grow our business, strengthen
our market position, and create value for our shareholders:

. strengthen our brand influence, actively expand across geographies and grow our
client base;

. further improve our overall technology capabilities with long-term investments;

. continue to expand our service offerings by virtue of being customer centric;

. continuously optimize our “Onewo Town” model, replicate its success on a national
scale and build up our industrial Internet; and

. uphold our corporate values and maintain our leading position in the development
and transformation of the industry.
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KEY OPERATING AND FINANCIAL MATRIX OF OUR PRINCIPAL BUSINESSES

The following table sets forth a breakdown of our total revenue by business segment and
type of ultimate paying customer during the Track Record Period, both in absolute amount and
as a percentage of total revenue during the years or periods indicated:

For the three months ended
For the year ended December 31, March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

(unaudited)

Community space
living consumption
services
— China Vanke

Group and its joint
ventures or

associates . . . . . 315,528 2.3 426,007 23 507,615 2.1 67,706 1.4 119,264 1.7

— Independent Third
Parties . ... ... 8,512,941 61.1 10,197,114 56.2 12,653,410 53.4 2,718,789 57.3 3,791,623 55.4
Subtotal . . . . ... .. 8,828,469 63.4 10,623,121 58.5 13,161,025 55.5 2,786,495 58.7 3,910,887 57.1

Commercial and
urban space
integrated services

— China Vanke
Group and its joint
ventures or

associates. . . . . . 1,327,838 9.5 2,266,598 12.5 2,913,647 12.3 537,612 11.3 651,868 9.5

— Independent Third
Parties . ... ... 2,964,759 213 4,221,991 23.3 5,779,481 244 1,085,470 229 1,785,975 26.1
Subtotal . . . . ... .. 4,292,597 30.8 6,488,589 35.8 8,693,128 36.7 1,623,082 34.2 2,437,843 35.6

AloT and BPaaS
solution services

— China Vanke
Group and its joint
ventures or

associates . . . .. 500,738 3.6 679,394 3.7 1,133,942 438 227,342 4.8 270,772 4.0

— Independent Third
Parties . ... ... 305,485 2.2 354,360 2.0 716,444 3.0 110,636 2.3 228,020 3.3
Subtotal . . . . ... .. 806,223 5.8 1,033,754 5.7 1,850,386 7.8 337,978 7.1 498,792 7.3
Total . . . . ... ... .. 13,927,289 100.0 18,145,464 100.0 23,704,539 100.0 4,747,555 100.0 6,847,522 100.0
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AlIoT and BPaaS Solution Services
AloT Solution Services

Major customers of our AloT solution services include property developers, property
managers and government and corporate clients. The table below sets forth a breakdown of
revenue from AloT solutions and the number of new projects by type of ultimate paying
customers during the Track Record Period.

Year ended December 31, Three months ended March 31,
2019 2020 2021 2021 2022
Revenue Revenue Revenue Revenue Revenue

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

(unaudited)
China Vanke Group and its
joint ventures or
associated companies . . . 497,328 71.8 544,739 69.6 834,904 68.6 183,148 71.0 194,795 62.5
Independent Third
Parties. . . ... ... ... 195,245  28.2 238,044 304 381,448 31.4 74870 29.0 116,681 37.5
Total . . . .. ......... 692,573 100.0 782,783 100.0 1,216,352 100.0 258,018 100.0 311,476 100.0

The table below sets forth certain operating information of our AloT solution services
during the Track Record Period.

Three months

ended
Year ended December 31, March 31,

2019 2020 2021 2022

Number of projects under performance . . . . . 1,088 1,440 1,686 559
Number of new projects. . . . . . ... ... .. 634 735 801 197
Average revenue per project (RMB’000)" . . . 637 544 721 557
Number of paying customers . . . . . ... ... 718 894 1,030 415
Average revenue per customer (RMB’000)® . . 965 876 1,181 751

Notes:
(1)  Average revenue per project is calculated as the revenue of the Group for the financial year or period derived
from our AloT solution services divided by the total number of contracts under performance for the same year

or period.

(2)  Average revenue per customer is calculated as the revenue of the Group for the financial year or period derived
from our AloT solution services divided by the total number of paying customers for the same year or period.
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BPaaS Solution Services

The table below sets forth certain operating information of our remote enterprise
operation services during the Track Record Period.

Three months

ended
Year ended December 31, March 31,

2019 2020 2021 2022
Number of contracts performed . .. ... ... 55 97 197 318
Average revenue per contract (RMB’000)" . . 1,060 1,963 2,358 433
Number of paying customers . . . ... ... .. 9 23 89 155
Number of repeat customers . . .. ....... N/A 9 23 89
Average revenue per customer (RMB’000)® . . 6,461 8,114 5,204 888

Notes:

(1)  Average revenue per contract is calculated as the revenue of the Group for the financial year or period derived
from our remote enterprise operation services divided by the total number of contracts performed for the same
year or period.

(2)  Average revenue per customer is calculated as the revenue of the Group for the financial year or period derived
from our remote enterprise operation services divided by the total number of paying customers for the same
year or period.

We provide remote space operation services, such as intelligent urban space workflow
management services and operation data analysis services to companies which engage in urban
space integrated services. We generally charge our clients a digitalized operation service fee
amounting to around 2% of their revenue each year and share their profits or losses based on
our equity interests herein.

OUR CUSTOMERS AND SUPPLIERS

During the Track Record Period, revenue from sales to our five largest customers
amounted to RMB2,161.7 million, RMB3,748.4 million, RMB4,718.0 million and
RMB1,330.2 million, respectively, which accounted for approximately 15.5%, 20.7%, 19.9%
and 19.4%, respectively, of our total revenue. During the Track Record Period, revenue from
sales to our single largest customer, China Vanke Group, amounted to RMB1,770.0 million,
RMB2,798.7 million, RMB3,820.5 million and RMB&899.9 million, respectively, which
accounted for approximately 12.7%, 15.4%, 16.1% and 13.1%, respectively, of our total
revenue. We have established ongoing business relationships and cooperation with our largest
customer, China Vanke Group for nearly three decades.

During the Track Record Period, purchases from our five largest suppliers amounted to
RMB259.8 million, RMB3,364.7 million, RMB4,177.7 million and RMB1,255.0 million,
respectively, which accounted for approximately 5.6%, 44.6%, 38.0% and 36.7%, respectively,
of our total purchases. During the Track Record Period, purchases from our single largest
supplier amounted to RMB97.9 million, RMB2,993.2 million, RMB3,699.9 million and
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RMB1,087.3 million, respectively, which accounted for approximately 2.1%, 39.7%, 33.7%
and 31.8%, respectively, of our total purchases. Please see “Business — Customers” and
“Business — Suppliers” for details.

OUR CONTROLLING SHAREHOLDERS

As of the Latest Practicable Date, China Vanke was interested in and entitled to exercise
in aggregate approximately 62.89% of the voting rights in our Company through (i)
600,000,000 Domestic Shares beneficially owned by China Vanke, representing approximately
57.12% of our total issued share capital; and (ii) a total of 60,602,000 Domestic Shares through
Wanqing, Wanhu, Wanmazhengxian, Yingda Investment Fund, Wanshuzhimiao and
Wanhuquanyuan (each being a wholly-owned subsidiary of China Vanke), representing
approximately 5.77% of our total issued share capital. Accordingly, China Vanke, Wanqing,
Wanhu, Wanmazhengxian, Yingda Investment Fund, Wanshuzhimiao and Wanhuquanyuan
together constitute our Controlling Shareholders Group.

Immediately following the completion of the Global Offering (assuming the Over-
allotment Option is not exercised), our Controlling Shareholders Group will be able to exercise
in aggregate approximately 56.60% of the voting rights in our Company and therefore, will
remain as our Controlling Shareholders Group pursuant to the Listing Rules. For more
information, see the section headed “Relationship with Our Controlling Shareholders.”

OUR RELATIONSHIP WITH CHINA VANKE GROUP

China Vanke Group is a leading property developer in the PRC, which recorded a total
contract sales amount in terms of real estate development business of RMB630.8 billion,
RMB704.2 billion, RMB627.8 billion, RMB179.5 billion and RMB106.5 billion, respectively,
for the years ended December 31, 2019, 2020 and 2021 and the three months ended March 31,
2021 and 2022, respectively. We have provided property services to the projects of the China
Vanke Group for 28 years. We consider that the business relationship between our Group and

the China Vanke Group has been mutually beneficial, complementary and stable.

As we continue to grow our business and expand our service offerings, we have
established a broad customer base covering property owners, corporate and other institutional
clients and do not have significant reliance on the China Vanke Group to source projects or
generate revenue. For the years ended December 31, 2019, 2020 and 2021 and the three months
ended March 31, 2022, (a) our revenue generated from the China Vanke Group and its joint
ventures or associates under community space living consumption services amounted to 2.3%,
2.3%, 2.1% and 1.7% of our total revenue, respectively, whereas revenue derived from
residential properties developed by the China Vanke Group and its joint ventures or associated
companies accounted for 66.5%, 64.5%, 61.0% and 55.7% of our revenue from residential
property services, respectively; (b) our revenue generated from the China Vanke Group and its
joint ventures or associates under the commercial and urban space integrated services
amounted to 9.5%, 12.5%, 12.3% and 9.5% of our total revenue, respectively, whereas revenue

derived from projects developed by the China Vanke Group and its joint ventures or associated
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companies accounted for 17.1%, 15.4%, 16.8% and 16.7% of our revenue from property and
facility management services, respectively; and (c) our revenue generated from the China
Vanke Group and its joint ventures or associates under AloT and BPaaS solution services
amounted to 3.6%, 3.7%, 4.8% and 4.0% of our total revenue, respectively, whereas revenue
generated from China Vanke Group and its joint ventures or associates accounted for 62.1%,
65.7%, 61.3% and 54.3% of our revenue from AloT and BPaaS solution services, respectively.
While the China Vanke Group was our largest customer during the Track Record Period, a
substantial majority of our revenue was generated from independent third party customers,
representing approximately 84.6%, 81.4%, 80.8% and 84.8% of our total revenue during the
Track Record Period.

We have entered into a number of agreements or transactions with the Retained China
Vanke Group in our ordinary and usual course of business, including the provision of property
services, value-added services and AloT and BPaaS solution services, etc. Such transactions
are on normal commercial terms and will constitute continuing connected transactions upon
Listing. Certain transactions with the Retained China Vanke Group will constitute non-exempt
continuing connected transactions under Chapter 14A of the Listing Rules upon Listing and
therefore we have applied, and the Stock Exchange has granted, waivers in relation thereto, see
the section headed “Connected Transactions” for further details.

For further details on our relationship with the China Vanke Group, see the section headed
“Relationship with Our Controlling Shareholders” and “Business — Our Competitive
Strengths — Synergy from our mutually beneficial partnership with China Vanke Group
continues to underpin our growth.” For further details on risk factors associated with our
relationship with the China Vanke Group, see “— Our trade and retention receivables due from
China Vanke Group and its joint ventures or associated companies constituted a significant
component of our total trade and retention receivables”, “— A significant portion of our
revenue was from services provided in relation to properties developed and/or owned by China
Vanke Group during the Track Record Period” and “— We are subject to the regulatory
environment and measures affecting the PRC property service and real estate industries,
including government guidance on property service fee levels” under the section headed “Risk
Factors.”

PRE-IPO INVESTMENTS
We have entered into several rounds of Pre-IPO Investments since 2017. See the section

headed “History, Development and Corporate Structure — Pre-IPO Investments” for further
details and identity and background of the Pre-IPO Investors.
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CERTAIN WAIVER FROM STRICT COMPLIANCE WITH THE LISTING RULES

We have applied to the Stock Exchange for, and the Stock Exchange has granted us, a
waiver from strict compliance with Rule 8.08(1) of the Listing Rules so that the minimum
percentage of our Shares from time to time held by the public will be the higher of (a) 10.0%;
and (b) such percentage of H Shares to be held by the public after the exercise of the
Over-allotment Option, of the enlarged issued share capital of our Company. For more details,
see “Waivers from Strict Compliance with the Listing Rules — Waiver in respect of public float

requirements” in this Prospectus.

THE SPIN-OFF AND THE PREFERENTIAL OFFERING

Our Listing will constitute a Spin-off of China Vanke. Our Directors are of the view that
the Spin-off is in the interests of China Vanke and its shareholders as a whole, as the Spin-off
will, among other things, (a) provide China Vanke and its shareholders with an opportunity to
realize the value of investment in our Group under a standalone platform of our business;
(b) enable our Group to be separately listed and build a separate fund-raising platform;
(c) enable our Group to enhance its corporate profile to attract strategic investors; (d) enable
more focused development, strategic planning and better allocation of resources for China
Vanke and our Group respectively; (e) strengthen our reputation, thus leading to potentially
better operational performance and better realization of our value; and (f) improve the

operational and financial transparency of our Group.

The Spin-off by China Vanke complies with the requirements of Practice Note 15 of the
Listing Rules. Our Company has obtained the approval of the shareholders of China Vanke at
an extraordinary shareholders’ general meeting and class meetings of A shareholders and H
shareholders of China Vanke on November 26, 2021 approving, among others, the Spin-off and
Listing of our Company.

To enable China Vanke H Shareholders to participate in the Global Offering on a
preferential basis as to allocation only, subject to the Stock Exchange granting approval for the
listing of, and permission to deal in, the H Shares on the Main Board of the Stock Exchange
and such approval not having been withdrawn and the Global Offering becoming
unconditional, Qualifying China Vanke H Shareholders are being invited to apply for Reserved
Shares in the Preferential Offering, representing no more than 10% of the Offer Shares initially
being offered under the Global Offering (assuming that the Over-allotment Option is not
exercised), as an Assured Entitlement. For details, see “Structure of the Global Offering — The
Preferential Offering.”
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SUMMARY KEY FINANCIAL INFORMATION

The summary historical data of financial information set forth below is derived from, and
should be read in conjunction with, our consolidated audited financial statements, including the
accompanying notes, set forth in the Accountant’s Report attached as Appendix I to this
Prospectus, as well as the information set forth in “Financial Information.” Our financial
information was prepared in accordance with IFRS.

Principal Components of Our Consolidated Statements of Profit or Loss

The following table summarizes our results of operations for years or periods indicated:

For the year ended December 31,

For the three months ended March 31,

2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)

Revenue . . . .. ... ... 13,927,289 100.0 18,145,464 100.0 23,704,539  100.0 4,747,555 100.0 6,847,522 100.0
Cost of sales . . . . .. ... (11,458,895) (82.3) (14,780,734) (81.5) (19,684,527) (83.0) (4,048,400) (85.3) (5,856,653) (85.5)
Gross profit . . . . . .. .. 2,468,394 177 3,364,730  18.5 4,020,012 17.0 699,155 147 990,869  14.5
Other income and gains . . . . 324,557 23 370,873 2.0 417,318 1.8 91,408 1.9 84,656 1.2
Selling and distribution

eXpenses . . . . . . . . .. (128,139)  (0.9) (166,418)  (0.9) (257,152)  (L.1) (34,916)  (0.7) (80,856)  (1.2)
Administrative expenses . . . . (1,077,885) (7.7) (1,362,551) (7.5) (1,791.847) (7.6) (321,601)  (6.8) (476,900)  (7.0)
Impairment losses on financial

assets, net . . . ... ... (143,380)  (1.0) (117,296)  (0.6) (68,669)  (0.3) (27.807)  (0.6) (81,576)  (1.2)
Other expenses . . . . . . .. (3,452)  (0.0) (22,181)  (0.1) (22,950)  (0.1) (2,595)  (0.1) (L611) (0.0
Finance costs . . . . . . . .. (6,268)  (0.0) (14,428)  (0.1) (10,207) (0.0 (2,580)  (0.1) (3,017)  (0.0)
Share of profits of joint

ventures . . . . .. .. .. 7,564 0.1 44,349 0.2 (12,331) ~ (0.1) (2,862) (0.1 (2,165)  (0.0)
Share of profits of associates. . 13,330 0.1 11,795 0.1 45,835 0.2 (4,244)  (0.1) (2,163)  (0.0)
Profit before tax . . . . . . . 1,454,721  10.6 2,108,873  11.6 2,320,009 9.8 393,958 8.1 427,237 6.3
Income tax expense . . . . . . (414,442)  (3.1) (590,018) (3.2) (605,718)  (2.6) (106,525)  (2.0) (108,485)  (1.6)
Profit for the year/period. . . 1,040,279 1.5 1,518,855 8.4 1,714,291 7.2 287,433 6.1 318,752 4.7
Attributable to:

Owners of the parent . . . . 1,019,894 98.0 1,464,039  96.4 1,667,642 97.3 281,609 98.0 311,651 97.8

Non-controlling interests. . . 20,385 2.0 54,816 3.6 46,649 2.7 5,824 2.0 7,101 22

The following table sets
indicated:

forth a breakdown of our cost of sales for years or periods

For the year ended December 31,

For the three months ended March 31,

2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
(unaudited)

Subcontracting costs. . . . . . 2,455,444 214 6,732,459 455 8,515,209 433 1,936,917  47.8 2,665,955 455
Staff costs . . . ... ... 6,433,060  56.1 5,208,980 352 7,235,047 368 1,501,468  37.1 2,180,941 372
Common area facility costs . . 1,132,452 9.9 1,239,078 8.4 1,766,140 9.0 227,826 5.6 384,885 6.6
Engineering costs . . . . . . . 462,397 4.0 613,732 4.2 1,010,246 5.1 195,291 438 233,953 4.0
Office and other related costs . 807,345 7.1 848,270 5.8 848,307 4.2 143,188 3.5 238,435 4.1
Depreciation and

amortization . . . . . . . . 168,197 1.5 138,215 0.9 309,578 1.6 43,710 1.2 152,484 2.6
Total . . ... ........ 11,458,895 100.0 14,780,734 100.0 19,684,527 100.0 4,048,400  100.0 5,856,653  100.0
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SUMMARY

In 2019, 2020 and 2021, our revenue increased by 30.3% from RMB13,927.3 million in
2019 to RMB18,145.5 million in 2020 and further increased by 30.6% to RMB23,704.5 million
in 2021. Our revenue increased from RMB4,747.6 million in the three months ended March 31,
2021 to RMB6,847.5 million in the three months ended March 31, 2022.

In 2019, 2020 and 2021, our cost of sales increased by 29.0% from RMB11,458.9 million
in 2019 to RMB14,780.7 million in 2020 and further increased by 33.2% to RMB19,684.5
million in 2021, in line with our business expansion. Our cost of sales increased by 44.7% from
RMB4,048.4 million for the three months ended March 31, 2021 to RMB5,856.7 million for
the same period of 2022. Meanwhile, our cost of sales accounted for 82.3%, 81.5%, 83.0%,
85.3% and 85.5%, respectively, of our total revenue in 2019, 2020 and 2021 and the three
months ended March 31, 2021 and 2022.

In 2019, 2020 and 2021 and the three months ended March 31, 2021 and 2022, our gross
profit was RMB2,468.4 million, RMB3,364.7 million, RMB4,020.0 million, RMB699.2
million and RMB990.9 million, respectively. The overall increase in our gross profit was
primarily in line with the aforementioned growth in our revenue.

In 2019, 2020 and 2021, our gross profit margin was 17.7%, 18.5% and 17.0%,
respectively. In the three months ended March 31, 2021 and 2022, our gross profit margin was
14.7% and 14.5%, respectively. Our overall gross profit margins are primarily affected by our
business mix, pricing policies, and cost structures. Our gross profit margin increased from
17.7% in 2019 to 18.5% in 2020 primarily driven by the increase in the gross profit margin of
community space living consumption services from 16.1% to 18.7%. Such increase was
primarily attributable to (i) certain social security relief aimed at mitigating the impact of
COVID-19 in 2020 and (ii) economies of scale as a result of our business expansion. Our gross
profit margin decreased from 18.5% in 2020 to 17.0% in 2021, primarily because the gross
profit margin of community space living consumption services decreased from 18.7% in 2020
to 15.8% in 2021. Such decrease was primarily due to certain social insurance relief that the
Company was entitled to in 2020 was no longer available in 2021. Our gross profit margin
decreased from 14.7% for the three months ended March 31, 2021 to 14.5% for the same period
of 2022, primarily driven by the decrease in gross profit margin for residential property
services from 11.2% in the three months ended March 31, 2021 to 10.2% in the three months
ended March 31, 2022. Such decrease was primarily due to amortization of intangible assets
resulted from our historical acquisitions. For details of the material fluctuations of gross profit
margin by type of services during the Track Record Period, please see “Financial Information
— Principal Components of Our Consolidated Statements of Profit or Loss — Gross profit and
gross profit margin.”
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The reason for the lower gross profit margin and profit before tax for the three months
ended March 31, 2021 and 2022 compared to the full financial year was that the demand for
certain service lines, such as (i) home redecoration and furnishing services under home-related
asset services; (ii) event support services and concierge services under property and facility
management services; and (iii) sales center and model room management services under
value-added services for developers, was lower around the Spring Festival, resulting in smaller
revenue generated but a relatively fixed cost structure. However, the business operation of our
residential property services was not subject to seasonal fluctuation.

Our gross profit and gross profit margin were also negatively impacted by the
amortization of intangible assets resulted from our historical acquisitions through which we
expanded our spatial density and diversity in line with our business development strategy, at
an amount of RMB112.3 million, RMB80.9 million and RMB193.4 million in 2019, 2020 and
2021, respectively. The amortization of intangible assets resulted from our historical
acquisitions amounted to RMB20.5 million and RMB127.2 million in the three months ended
March 31, 2021 and 2022, respectively. For details of our accounting policy, please see
“Financial Information — Significant Accounting Policies, Judgments and Estimates —
Intangible assets (other than goodwill).”

Our profit for the year increased from RMB1,040.3 million in 2019 to RMB1,518.9
million in 2020 and further increased to RMB1,714.3 million in 2021. Our profit for the period
increased by 10.9% from RMB287.4 million in the three months ended March 31, 2021 to
RMB318.8 million in the three months ended March 31, 2022. Our profit for the year/period
was also negatively impacted by the aforementioned amortization of intangible assets, net of
the deferred tax credited to profit or loss during the year.
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Selected Items of Consolidated Balance Sheet

As of December 31, As of March 31,
2019 2020 2021 2022
RMB’000 RMB’000 RMB’000 RMB’000

Non-current assets
Property, plant and equipment . . . ... .. .. 292,318 357,607 500,639 508,744
Investment property . . . . ... .. ....... 810,784 838,187 657,110 626,007
Right-of-use assets . . . . ... ... ....... 184,298 225,987 253,086 262,559
Intangible assets . . . . . ... ... ....... 280,596 583,008 8,244,089 8,379,847
Investments in joint ventures . . . . . . ... .. 65,686 983,979 1,019,672 1,017,507
Investments in associates . . . . ... .. .. .. 480,183 727,181 793,560 768,161
Equity investments designated at fair value

through other comprehensive income . . . . . 1,502,802 1,018,438 1,497,461 1,377,510
Financial assets at fair value through profit or

10SS . o oo 9,000 976 976 976
Deferred tax assets. . . . . .. ... ... .... 12,832 17,376 56,807 85,944
Prepayments, deposits and other receivables . . 2,501,813 2,043,326 1,992,483 1,979,444
Total non-current assets . . . . ... ... ... 6,140,312 6,796,065 15,015,883 15,006,669
Current assets
Inventories . . . ... ... ... . ... ... .. 382,039 326,733 261,296 219,930
Trade and retention receivables. . . . . . .. .. 2,127,764 3,020,670 4,514,273 5,882,062
Prepayments, deposits and other receivables . . 1,302,980 1,495,352 1,697,630 2,596,834
Financial assets at fair value through profit or

10SS . o oo 55,033 10,000 3,664 6,397
Restricted bank deposits. . . . . . ... ... .. 162,784 237,978 305,250 288,435
Time deposits with original maturity of over

three

months . . ... ... ... 770,313 1,719,313 495,713 495,713
Cash and cash equivalents . . .. ... ... .. 5,184,792 5,397,646 6,430,557 3,854,385
Total current assets. . . . ... ... ...... 9,985,705 12,207,692 13,708,383 13,343,756
Current liabilities
Trade and notes payables . . . . . ... ..... 1,693,895 2,604,899 3,243,250 3,268,678
Financial liabilities at fair value through profit

orloss. . . ... - - 191,792 191,792
Contract liabilities . . . . . ... ... ... ... 3,067,138 3,546,374 4,167,711 4,423,000
Other payables and accruals . . .. ... .. .. 4,655,484 4,746,776 7,821,982 6,927,680
Interest-bearing bank borrowings. . . . . . . .. - 9,921 11,500 4,500
Lease liabilities. . . . . . . ... ... ... ... 56,505 80,477 100,938 102,952
Tax payable. . . . .. ... ... ... ... ... 298,834 523,722 744,715 751,767
Total current liabilities. . . . . . .. ... ... 9,771,856 11,512,169 16,281,888 15,670,369
Net current assets/(liabilities). . . . . . ... .. 213,849 695,523 (2,573,505) (2,326,613)
Total assets less current liabilities . . . . . . . . 6,354,161 7,491,588 12,442,378 12,680,086
Non-current liabilities
Interest-bearing bank borrowings. . . . . . . .. 10,622 4,168 4,087 -
Other payables and accruals . . . ... ... .. 525,302 661,115 815,539 817,905
Provision . . . ... ... ... ... ... ... 22,318 48,230 72,874 79,753
Lease liabilities. . . . . . . ... ... ... ... 125,496 145,287 149,609 161,557
Deferred tax liabilities. . . . .. ... ... ... - 68,198 1,087,691 1,059,604
Total non-current liabilities . . . . . .. . ... 683,738 926,998 2,129,800 2,118,819
Netassets . . . . . . v v v i it 5,670,423 6,564,590 10,312,578 10,561,267
Non-controlling interests . . . . .. ... .. .. 181,770 309,576 419,133 476,081
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Intangible assets primarily represent customer relationships and goodwill resulting from
our acquisitions. Our intangible assets increased from RMB280.6 million as of December 31,
2019 to RMB583.0 million as of December 31, 2020, primarily due to the strategic cooperation
with Cushman & Wakefield. Our intangible assets further increased significantly to
RMBS,244.1 million as of December 31, 2021 primarily due to our acquisitions of Bon
Property and Yango Intelligent, which resulted in the recognition of goodwill of RMB3,620.0
million and customer relationship valued at RMB4,156.3 million upon completion of the
acquisitions. Our intangible assets further increased to RMBS§,379.8 million as of March 31,
2022, primarily due to our acquisition of certain project companies. Customer relationship
acquired in a business combination is recognized at fair value at the acquisition date and
amortized over a finite useful life, whereas goodwill is tested for impairment. In 2019, 2020
and 2021 and the three months ended March 31, 2021 and 2022, the amortization of intangible
assets amounted to RMB112.3 million, RMB80.9 million, RMB193.4 million, RMB20.5
million and RMB127.2 million, respectively. Our gross profit and profit for the year/period
were negatively impacted by such amortization of intangible assets. If we fail to achieve our
desired objectives or if any unforeseeable circumstances decrease the expected cash flows from
acquired assets, the recoverable amount can be lower than the carrying amount on our
consolidated financial statements with respect to such intangible assets. Under such
circumstances, we may need to recognize the impairment losses to intangible assets in our
consolidated financial statements, which may reduce our assets and materially and adversely
affect our financial condition and results of operations. For details, please see “Risk Factors —
Risks Relating to Our Business and Industry — We have a large balance of goodwill and other
intangible assets and we may incur significant impairment charges which could materially

impact our financial condition and results of operations.”

Our net assets increased from RMBS5,670.4 million as of December 31, 2019 to
RMB6,564.6 million as of December 31, 2020, primarily attributable to profit for the year of
RMB1,518.9 million in 2020. Our net assets further increased to RMB10,312.6 million as of
December 31, 2021, primarily attributable to profit for the year of RMB1,714.3 million and
issue of shares of RMB5,030.7 million in 2021, partially offset by dividends declared of
RMB3,537.0 million in the same year. Our net assets remained relatively stable at
RMB10,561.3 million as of March 31, 2022.

Our net current assets increased from RMB213.8 million as of December 31, 2019 to
RMB695.5 million as of December 31, 2020 because the increase in our total current assets was
greater than the increase in our total current liabilities. The increase in our total current assets
was primarily attributable to (i) an increase of RMB892.9 million in trade and retention
receivables mainly as a result of expansion of our business; (ii) an increase of RMB949.0
million in time deposits with original maturity of over three months; and (iii) the increase of
RMB212.9 million in cash and cash equivalents. The increase in our total current liabilities was
primarily attributable to (i) an increase of RMB911.0 million in trade and notes payables, (ii)
an increase of RMB479.2 million in contract liabilities; and (iii) an increase of RMB224.9

million in tax payable mainly due to business growth.
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We recorded net current liabilities of RMB2,573.5 million as of December 31, 2021
because the increase in our total current liabilities outpaced the increase in our total current
assets. The increase in our total current liabilities was primarily because (i) we declared
dividends of RMB3,537.0 million in 2021, resulting in a one-off increase in dividends payables
of RMB1,280.0 million and (ii) our time deposits with original maturity of over three months
decreased by RMB1,223.6 million mainly due to the acquisition of Bon Property.

Our net current liabilities decreased from RMB2,573.5 million as of December 31, 2021
to RMB2,326.6 million as of March 31, 2022, primarily due to (i) an increase of RMB1,367.8
million in our trade and retention receivables and (ii) an increase of RMB899.2 million in our
prepayments, deposits and other receivables; and (iii) a decrease of RMB894.3 million in our
other payables and accruals, partially offset by a decrease of RMB2,576.2 million in our cash
and cash equivalents.

Selected Items of Consolidated Statements of Cash Flow

For the three months
For the year ended December 31, ended March 31,

2019 2020 2021 2021 2022

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

(unaudited)

Operating cash flows before movements

in working capital . . . ... ... ... .. 1,584,852 2,198,383 2,545,737 444,176 661,568
Changes in working capital . . . .. ... .. 842,179 724,590 784,180 (1,146,541)  (2,391,685)
Tax paid . . . ... ... ... L. (336,038) (365,766) (496,3006) (206,431) (187,331)
Net cash flows from/(used in) operating

activities . . .. ... ... L. 2,090,993 2,557,207 2,833,611 (908,796)  (1,917,448)
Net cash flows (used in)/from investing

activities . . . . ... ... oL (665,862)  (1,950,312) 518,927 22,522 (178,386)
Net cash flows from/(used in) financing

activities . . . . ... ... L. (327,912) (390,494)  (2,319,303) (1,853) (480,369)
Net increase/(decrease) in cash and cash

equivalents . . . .. ... ... ... ... 1,097,219 216,401 1,033,235 (888,127)  (2,576,203)
Cash and cash equivalents at beginning of

year/period . . . .. ... ... ... ... 4,087,163 5,184,792 5,397,646 5,397,646 6,430,557
Effect of foreign exchange rate changes,

Net . o v vt 410 (3,547) (324) 227 31

Cash and cash equivalent at end of the
year/period . . . . . . ... ... ... ... 5,184,792 5,397,646 6,430,557 4,509,746 3,854,385

Our net cash flows used in operating activities for the three months ended March 31, 2021
was RMB908.8 million. This net cash outflow was primarily a result of profit before tax of
RMB394.0 million, as adjusted for non-cash and non-operating items, changes in working
capital and tax paid. Adjustments for non-cash and non-operating items primarily consisted of
(1) fair value gains or losses on financial assets at fair value through profit or loss of RMB21.0
million; (ii) amortization of intangible assets of RMB20.5 million; and (iii) depreciation of
right-of-use assets of RMB19.8 million. Changes in working capital primarily included (i) an
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increase in trade and retention receivables of RMB1,129.2 million; (ii) an increase in trade and
notes payables of RMB184.5 million; and (iii) a decrease in other payables and accruals of
RMB174.5 million. Our tax paid in the three months ended March 31, 2021 was RMB206.4
million.

Our net cash flows used in operating activities for the three months ended March 31, 2022
was RMB1,917.4 million. This net cash outflow was primarily a result of profit before tax of
RMBA427.2 million, as adjusted for non-cash and non-operating items, changes in working
capital and tax paid. Adjustments for non-cash and non-operating items primarily consisted of
(i) amortization of intangible assets of RMB127.2 million and (ii) impairment losses for
prepayments, deposits and other receivables, net of RMB47.7 million. Changes in working
capital primarily included (i) an increase in trade and retention receivables of RMB1,401.6
million; (ii) an increase in prepayments, deposits and other receivables of RMB880.4 million;
and (iii) a decrease in other payables and accruals of RMB438.6 million. Our tax paid in the
three months ended March 31, 2022 was RMB187.3 million.

Summary of Key Financial Ratios

As of or for

the three
As of or for the year ended months ended

December 31, March 31,

2019 2020 2021 2022

Return on assets (%) . . . ... 7.3 8.6 7.2 4.5
Return on equity (%) . . . . . . ... 20.9 24.8 20.3 12.2
Current ratio (times)® . . . . . ... 1.0 1.1 0.8 0.9
Net gearing ratio (%)™ . . . . . . . ... net cash  net cash  net cash net cash

(1) Return on assets is calculated as our profit for the year/period divided by our average total assets as of the
beginning and the end of the corresponding year/period and multiplied by 100%. Return on assets in the three
months ended March 31 has been annualized by multiplying by four. Accordingly, the annualized return on
assets may not be indicative of that for the full year ending December 31, 2022. Investors are cautioned not
to place any undue reliance on such data.

(2)  Return on equity is calculated as our profit for the year/period divided by our average total equity as of the
beginning and the end of the corresponding year/period and multiplied by 100%. Return on equity in the three
months ended March 31 has been annualized by multiplying by four. Accordingly, the annualized return on
equity may not be indicative of that for the full year ending December 31, 2022. Investors are cautioned not
to place any undue reliance on such data.

(3)  Current ratio is calculated as our total current assets as of the end of the relevant year/period divided by our
total current liabilities as of the end of the corresponding year/period.

(4)  Net gearing ratio is calculated as our total interest-bearing borrowings minus cash and cash equivalents divided

by total equity as of the end of the relevant year/period and multiplied by 100%. Net gearing ratio is not
applicable to us as we had net cash position as of December 31, 2019, 2020 and 2021 and March 31, 2022.
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GLOBAL OFFERING STATISTICS

The statistics in the following table are based on the assumptions that: (i) the Global
Offering is completed and 116,714,000 H Shares are issued and sold in the Global Offering;
(i1) the Over-allotment Option is not exercised; and (iii) 1,167,134,000 Shares are issued and
outstanding upon completion of the Global Offering.

Based on an Offer Based on an Offer
Price of HK$47.1 Price of HK$52.7

per Offer Share per Offer Share
Market capitalization. . . . . . .. ... L HK$54,972,011,400 HK$61,507,961,800
Unaudited pro forma adjusted net tangible asset value per Share” . . . . . HK$6.23 HK$6.78

Note:

(1)  The unaudited pro forma adjusted net tangible asset value per Share is calculated after making the adjustments
referred to in “Appendix II — Unaudited Pro Forma Financial Information.”

DIVIDEND POLICY

In 2019, 2020 and 2021 and in the three months ended March 31, 2022, our Company
declared dividends of RMB247.1 million, RMB317.7 million, RMB3,537.0 million and nil,
respectively. The Company did not have any fixed dividend payout ratio during the Track
Record Period, and may not have any fixed dividend payout ratio in the near future. A decision
to declare or to pay any dividends in the future, and the amount of any such dividends, will
depend on a number of factors, including our results of operations, cash flows, financial
condition, payments by our subsidiaries of cash dividends to us, business prospects, statutory,
regulatory and contractual restrictions on our declaration and payment of dividends and other
factors that our Board may consider important. No dividend will be declared or payable except
out of our profits lawfully available for distribution. Our dividend distribution record in the
past may not be used as a reference or basis to determine the level of dividends that may be
declared or paid by us in the future.

USE OF PROCEEDS

We estimate that we will receive net proceeds of approximately HK$5.7 billion from the
Global Offering, after deducting the underwriting commissions and other estimated expenses
payable by us in connection with the Global Offering, assuming that the Over-allotment Option
is not exercised and assuming an Offer Price of HK$49.9 per Share (being the mid-point of the
indicative Offer Price range set forth on the cover page of this Prospectus). We intend to use
such net proceeds from the Global Offering for the purposes and in the amounts set forth
below:

. approximately 35%, or approximately HK$1,979.3 million, will be used to finance
the development of our unique density-focused strategy in selected sub-districts and
replicate the success of our “Onewo Town” model on a national scale, in order to
expand our business, enable economies of scale and create new revenue
opportunities;
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. approximately 25%, or approximately HK$1,413.8 million, will be used to invest in
the development of our AloT and BPaaS solutions, in order to equip us with the
capabilities to build up our industrial Internet;

. approximately 20%, or approximately HK$1,131.0 million, will be used to incubate
Onewo ecosystem through acquisitions or investments in value-added service
providers and service providers along the upstream and downstream supply chain of
our industry;

. approximately 10%, or approximately HK$565.5 million, will be used to attract and
nurture talents; and

. approximately 10%, or approximately HK$565.5 million, will be used for working
capital and for general corporate purposes.

Many of our peers listed on the Stock Exchange are looking for potential target property
management companies in the PRC. Therefore, we may face fierce competition in exploring
suitable acquisition targets and materializing our acquisition plan in the PRC. See “Risk
Factors — Risks relating to Our Business and Industry — Our acquisitions, investment in other
companies or strategic alliance with third parties may not be successful and we may face

difficulties in integrating acquired operations with our existing business,” for details.

For details, see “Future Plans and Use of Proceeds.”

RECENT DEVELOPMENTS AND NO MATERIAL ADVERSE CHANGE

Our revenue was RMBI14,243.2 million for the six months ended June 30, 2022,
representing a period-to-period increase of 38.2%, primarily attributable to the continuous and
rapid growth of all three business segments, among which (i) revenue generated from
community space living consumption services was RMB7,994.6 million for the six months
ended June 30, 2022, representing a period-to-period increase of 35.0%; (ii) revenue generated
from commercial and urban space integrated services was RMBS5,093.1 million for the six
months ended June 30, 2022, representing a period-to-period increase of 39.8%; and (iii)
revenue generated from AloT and BPaaS solution services was RMB1,155.5 million for the six
months ended June 30, 2022, representing a period-to-period increase of 56.2%. Our gross
profit was RMB2,127.2 million for the six months ended June 30, 2022. Our total assets
amounted to RMB28,088.9 million as of June 30, 2022. The financial information disclosed
above is derived from the unaudited interim condensed consolidated financial information for
the six months ended June 30, 2022, which have been reviewed by our Reporting Accountants
in accordance with the International Standard on Review Engagement 2410 “Review of Interim
Financial Information Performed by the Independent Auditor of the Entity.”

As of June 30, 2022, for community space living consumption services, our contracted
GFA reached approximately 930 million sq.m., covering 4,096 properties contracted to
manage, and our GFA under management was approximately 700 million sq.m., covering a
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total of 3,035 properties under management. In terms of commercial and urban space integrated
services, as of June 30, 2022, we had an aggregate contracted GFA of approximately 160
million sq.m., covering a total of 1,929 projects contracted to manage, while our GFA under
management reached approximately 140 million sq.m., with 1,706 projects under management.

Meanwhile, leveraging our leading brands, dynamic organization and proven track record
of winning new service mandates from Independent Third Parties, we continue to execute our
density-focused strategy (focusing on increasing the spatial density and diversity of services
within sub-districts across high-tier cities) by gaining market share and expanding reach to
more households and other customers alike. As of the Latest Practicable Date, out of the 3,402
target sub-districts across 100 economically vibrant cities in the PRC, we have earmarked an
increased number of sub-districts for the development of Onewo Towns, including: (i) 208
Earmarked Onewo Towns with households on service ranging from 3,000 to 6,000, (ii) 175
Earmarked Onewo Towns with households on service ranging from 6,000 to 10,000, and (iii)
148 Earmarked Onewo Towns with over 10,000 households on service, as compared to 144, 75
and 82 Earmarked Onewo Towns, respectively, in the beginning of 2019 and 219, 119 and 121
Earmarked Onewo Towns, respectively as of March 31, 2022. In addition, we expect to obtain
approximately 16,000 of the total of approximately 42,000 projects in respect to the target
sub-districts for potential Onewo Towns. As of the Latest Practicable Date, we have started to
specially focus on the development of roughly 1,000 of such 16,000 projects. Increased density
allows us to connect our managed properties and facilities across community, commercial and
urban spaces within a localized service network and deliver tangible results, including, among
others, uplift in operational efficiency and quick ramp-up of home-related asset services. As of
the Latest Practicable Date, we were able to deploy sub-district representatives in certain
Onewo Towns (including Bantian in Shenzhen, Tangjiadun and Optics Valley South in Wuhan,
Jinjihu in Suzhou, Changbai sub-district in Shenyang as well as Yichuan Road in Shanghai),
to explore unmet demands of existing and potential customers and capture new commercial and
urban space business opportunities. Given our execution strength and scalability of the “Onewo
Town” model, we expect to prioritize the sub-districts where we have already reached a critical
mass and unleash full potential across 300 Onewo Towns with over 10,000 households on
service in the next three years. Please also see “Business — Our Competitive Strengths — Our
“Onewo Town” model creates new revenue opportunities and enables economies of scale” for
details.

On December 28, 2021, the Cyberspace Administration of China (the “CAC”)
promulgated the Cybersecurity Review Measures (A94&L 2 ENE) (the “Measures”),
which came into effect on February 15, 2022. The Measures further clarifies the scope of
application of cybersecurity review. According to the Measures, network platform operators
with personal information of more than one million individuals shall apply to the Cybersecurity
Review Office for a cybersecurity review in the event of a “foreign” listing (4} _ET7). On
November 14, 2021, the CAC published the Regulations for the Administration of Cyber Data
Security (Draft for Comments) (4845805 % 28 FR G (BORE ZA)) (the “Draft Cyber Data
Security Regulations”), which provides the circumstances under which data processors shall
apply for cybersecurity review, including, among others, when (i) the data processors who
process personal information of at least one million users apply for a “foreign” listing (B4}
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b T7); and (ii) the data processors’ listing in Hong Kong affects or may possibly affect national
security. However, it provides no further explanation or interpretation as to what constitutes a
listing that could be perceived as “affecting national security.” This would imply that the PRC
Government has broad discretion in interpreting the term “affect or may affect national
security.” Having consulted with our PRC Legal Advisor, we believe that the Measures and
Draft Cyber Data Security Regulations (if formally issued in the current form) would apply to
us given that in the ordinary course of our business, we collect, process and store different
types of data concerning its users, business partners and employees, all of which would be
considered as data processing activities under applicable PRC laws. Based on the analysis set
forth in “Business — Recent Regulatory Development — Regulatory Changes of Cybersecurity,”
the PRC Legal Advisor is of the view that the possibility of the Listing affecting or potentially
affecting national security is relatively low in light of the factors set out in Article 10 of the
Measures. Nevertheless, there remains substantial uncertainty as to the final form, date of
enactment or entry into force, final interpretation and implementation details and other aspects
of the Draft Cyber Data Security Regulations. Given these uncertainties, we cannot assure you
whether we would be subject to the cybersecurity review for this Listing pursuant to such draft
regulation. As of the Latest Practicable Date, the Draft Cyber Data Security Regulations had
not been formally adopted and we had not been informed by CAC of any requirement to file
for approval for this Listing. If the Draft Cyber Data Security Regulations are adopted into law
in the future, we may become subject to enhanced cybersecurity review, or regulatory bodies
in China may retroactively apply and implement such draft regulations by conducting a
cybersecurity review over our company in connection with this Listing. To mitigate the
potential impact of any such regulatory changes, we will pay close attention to the legislative
and regulatory development in cybersecurity and data protection, maintain ongoing dialogue
with relevant government authorities and consult the relevant government authorities as
necessary and in due course, we will also rectify, adjust, and optimize our data practices in a
timely manner to keep pace with regulatory development.

In addition, recently we note that certain property developers in China were reported to
be experiencing delays in delivering residential properties which in turn lead to the refusal of
relevant property buyers to make mortgage loan repayment (the “Mortgage Repayments
Dispute Incidents”). Taking into account that (i) our diversified revenue sources from
commercial and urban spaces as well as technology-enabled solutions; (ii) our industry
position enabling us to secure long-term relationship with diversified client base; (iii) the
Mortgage Repayments Dispute Incidents do not concern any China Vanke Group’s projects
under construction, thus China Vanke Group is not involved in any delayed delivery of such
projects in relation to the incidents; (iv) the strength of China Vanke Group’s capital structure
and its commitment to quality and on-time delivery of properties under development; and (v)
recently promulgated policies across China designed to promote and secure healthy
development of real estate market, our directors are of the view that the Mortgage Repayments
Dispute Incidents have not been and are not expected to pose any material adverse impact on
(i) the business volume and market demand in the property development industry in PRC, and
in turn the property management projects to be awarded to us in the long term, (ii) the
completion and delivery schedule of properties developed by China Vanke Group as well as the
undelivered contracted projects of us, and (iii) the operational and financial performance of us
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and China Vanke Group. For details, see “Risk Factors — Decline of sales or financial
difficulties experienced by property developers, may have material adverse impact on our
business, financial condition, results of operations and prospects.” During the Track Record
and up to the Latest Practicable Date, to our best knowledge, there has not been any delay in
the delivery of properties contracted by us in relation to the Mortgage Repayments Dispute
Incidents and we have not been involved in any disputes or litigations in relation to such
incidents.

Having taken into account the aforementioned Company’s and Directors’ views, as well
as the due diligence conducted noting that China Vanke Group was not subject to any adverse
incidents of similar nature as Mortgage Repayments Dispute Incidents, nothing material has
come to the Joint Sponsors’ attention which would cause them to disagree with the
reasonableness of the Company’s and the Directors’ views that such Refusal of Mortgage
Payments have not and are not expected to pose any material adverse impact on the operational
and financial performance of the Group.

Our Directors confirmed that, there has been no material adverse change in our financial
or trading position, indebtedness, mortgage, contingent liabilities, guarantees or prospects from
March 31, 2022, the latest date of our financial statements, to the date of this Prospectus.

LISTING EXPENSES

Our listing expenses mainly include sponsor fees, underwriting commissions, incentive
fees, professional fees paid to legal advisors and the Reporting Accountants for their services
rendered in relation to the Listing and the Global Offering. The estimated total listing expenses
(based on the mid-point of our indicative price range for the Global Offering and assuming that
the Over-allotment Option is not exercised) for the Global Offering are approximately
RMB148.6 million (HK$168.9 million), representing 2.9% of the gross proceeds from the
Global Offering. The estimated total listing expenses consist of (i) underwriting commissions
of approximately RMB89.7 million (HK$101.9 million), and (ii) non-underwriting related
expenses of approximately RMB58.9 million (HK$66.9 million), which consist of fees and
expenses of legal advisors and the Reporting Accountants of approximately RMB39.1 million
(HK$44.4 million) and other fees and expenses of approximately RMB19.8 million (HK$22.5
million). Among the total estimated total listing expenses, RMB138.5 million (HK$157.4
million) is expected to be accounted for as a deduction from equity upon completion of the
Listing. The remaining fees and expenses of RMB10.1 million (HK$11.5 million) were or are
expected to be charged to our profit or loss account, and approximately RMB9.5 million
(HK$10.7 million) is expected to be charged upon Listing. The professional fees and/or other
expenses related to the preparation of Listing are currently in estimates for reference only and
the actual amount to be recognized is subject to adjustment based on audit and the then changes
in variables and assumptions. Our Directors do not expect that our Listing expenses have a
material adverse impact on our financial performance for the year ending December 31, 2022.
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EFFECTS OF THE COVID-19 PANDEMIC

A global pandemic caused by COVID-19 broke out in January 2020 and has since
impacted the global economy. In an effort to contain its spread, stringent measures, such as
travel restrictions, mandatory quarantine requirements and social distancing measures have
been imposed in the PRC and Hong Kong, which have adversely affected the macroeconomic
conditions. Since early 2020, COVID-19 outbreaks in various regions of China have caused
temporary disruptions to economic activities, epidemic control policies such as travel
restrictions and mandatory quarantine measures across various cities, the extended shutdown
of business operations, and the mandatory quarantine requirements on infected individuals and
anyone deemed potentially infected, have been imposed by the PRC Government. In Hong
Kong, COVID-19 outbreaks, in particular, the recent fifth wave of the virus since the beginning
of 2022, have resulted in the implementation of strict social distancing measures that affected
various businesses. The authorities have launched responsive measures, including introducing
several rounds of anti-epidemic funding to relieve financial burdens of individuals and
businesses and keep workers in employment. These efforts have played a meaningful role in
mitigating the negative impact of the COVID-19 pandemic.

From the financial perspective, we incurred additional costs for implementing enhanced
hygiene, precautionary and other epidemic control measures. For instance, from January 1,
2020 to June 30, 2022, we incurred aggregate costs for implementing enhanced hygiene and
precautionary measures of approximately RMB46.7 million. In 2020 and the six months ended
June 30, 2022, social insurance relief and government grants we received as a result of
COVID-19 amounted to RMB432.8 million and RMB10.8 million, respectively. Our collection
rates in connection with service fees of residential property services and property and facility
management services remained relatively stable during the Track Record Period despite the
COVID-19 headwinds. During the Track Record Period, our collection rate of residential
property service fees was 94.4%, 93.7%, 94.7% and 94.7%, respectively, and our collection
rate of property and facility management service fees was 95.2%, 97.0%, 96.9% and 97.0%,
respectively. With varying levels of temporary restrictions and other measures reinstated in
certain regions to contain the infections, our results of operations may be negatively affected.
For example, in view of the recent emergence of the significantly more contagious Omicron
variant in Shanghai, we expect the property and facility management service fee collection rate
to decrease in 2022, primarily due to provisional work-from-home policies adopted by a large
number of corporate and institutional clients and city-wide lockdowns in major cities,
particularly in Shanghai. Loss of revenue from our property and facility management services
in the six months ended June 30, 2022 was estimated to be approximately RMB44.2 million,
of which approximately RMB20.1 million was attributable to the impact of the city-wide
lockdown in Shanghai. From January 1, 2022 to the Latest Practicable Date, primarily due to
provisional work-from-home policies and lock-downs in certain cities in China, approximately
309 workspaces and commercial premises in our property and facility management projects
underwent temporary closure periods ranging from one day to approximately two months. In
addition, during the same period, our Pulin stores in certain cities also went through temporary
closures due to lock-downs caused by COVID-19, among which, 61 Pulin Stores in Shanghai
were temporarily closed for approximately two months due to the city-wide lock-down, and
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389 Pulin Stores in other cities also experienced temporary closures ranging from one day to
approximately two months due to the relevant lock-down policies. Nevertheless, our execution
excellence and organizational speed helped us further gain customer trust in the residential
communities we serve. As of the Latest Practicable Date, 39 Pulin Stores located in Chengdu
and two workspaces located in Shenyang and Shanghai in our property and facility
management projects, had not resumed operation due to COVID-19 restrictive measures.
Except for the before-mentioned 39 Pulin Stores and two workspaces in our property and
facility management projects, all other workspaces and commercial premises and Pulin stores
had resumed normal operations. In addition, to the best knowledge of the Company, due to the
impact of COVID-19, four property and facility management projects (the “Delayed Projects”)
contracted by the Company were delayed and remained to be delivered by the relevant
Independent Third Party property developers, while no residential property services projects
were delayed and remained to be delivered due to the impact of COVID-19, as of the Latest
Practicable Date. Two of the Delayed Projects were originally scheduled to be delivered by the
relevant Independent Third Party property developers in the fourth quarter of 2021 and the
other two projects were scheduled to be delivered in the first quarter of 2022. As of the Latest
Practicable Date, the relevant delivery schedules of such projects are still pending, subject to
the Third Party property developers’ further notice. The total contract amount of the four
Delayed Projects is RMB127.2 million. However, such temporary closures of the relevant
premises and Pulin stores, and the delay in the delivery of properties by certain property
developers did not have a material adverse impact on our business from January 1, 2022 to the
Latest Practicable Date. See “Business — Effects of the COVID-19 Pandemic” and “Risk
Factors — Our business operations and financial performance have been and may continue to
be affected by the outbreaks of COVID-19.” Moreover, during the Track Record Period, and
up to the Latest Practicable Date, there has been no material adverse impact of COVID-19
pandemic on our other community value-added services and value-added services for
developers, primarily because a substantial majority of the services and transactions involved
therein generally do not rely on offline store operations, face-to-face communication and
physical deliveries. During the Track Record Period, the financial performance of such
business lines was affected by factors that were not related to COVID-19. In particular, the
revenue and gross profit margin of our value-added services continued to increase during the
Track Record Period, which was in line with our business expansion. See “Financial
Information — Principal Components of Our Consolidated Statements of Profit or Loss —
Revenue” and “Financial Information — Principal Components of Our Consolidated
Statements of Profit or Loss — Gross Profit and Gross Profit Margin.” We realized that
customers across community, commercial and urban spaces have new engagement and service
expectations after the outbreaks of COVID-19. Our strong brand recognition, ability to grow
vertical skills to meet evolving customer needs and strength in remote operations are expected
to further strengthen the customer relationship within the spaces we serve.

Our commitment to becoming a responsible corporate citizen requires us to take an active
role in this fight against the virus. To this end, we established a Recovery Readiness Task Force
(RRTF) and assisted local government in supervising and providing delivery services to
households under quarantine. We also helped coordinate mass efforts in PCR testing for
COVID-19 at the community level during the outbreaks of COVID-19 in cities where we have

an operation. We believe the roles we performed in the fight against the pandemic demonstrate
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our commitment to the community and a strong ESG culture. We believe that the additional
costs associated with the enhanced hygiene and precautionary measures, after taking into
account the medical and cleaning supplies distributed by local governments and relevant
regulatory policies such as partial deduction of no more than three months of social insurance
contributions, would have no significant impact on our financial condition.

In view of the ongoing social distancing measures imposed by governments to combat the
COVID-19 pandemic, as well as the fundamental changes in how customers define excellence,
we continue to make substantial investments in developing new services and technology
solutions, which position us well in weathering these challenges and creating value for various
stakeholders across community, commercial and urban spaces, including property owners,
residents, tenants, our employees and government authorities. The agility and resilience we
demonstrated during the COVID-19 headwinds explains how we managed to maintain strong
growth momentum and leading position in individual markets where we operate.

RISK FACTORS

Our operations involve certain risks, some of which are beyond our control. These risks
can be broadly categorized into: (i) risks related to our business and industry; (ii) risks related
to doing business in China; and (iii) risks related to the Global Offering. Some of the risks

generally associated with our business and industry include the following:

. failure to sustain our growth and profitability may have a material adverse effect on

our business, financial condition and results of operations;

. the success of our business is dependent on general economic and market
conditions;

. we may not be able to procure new service contracts as planned or at a desirable
pace or price;

. property services contributed and are expected to contribute a significant portion of
our revenue, as a result of which our ability to maintain or improve our current level
of profitability depends on our ability to control operating costs, in particular, staff

costs;

. we may not be able to fully collect fees for the services we rendered, which could

lead to impairment of our trade receivables;

. we may be subject to losses and our profit margins may decrease if we fail to control
our costs in rendering our property services on a lump-sum basis, or increase our
property service fee for the relevant services;

. the payments we collected from properties managed on a management remuneration

basis may not cover our costs;
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. termination or non-renewal of a significant number of our service contracts could
have a material adverse effect on our business, financial condition and results of

operations;

. our business operations and financial performance have been and may continue to
be affected by the outbreaks of COVID-19;

. we have a large balance of goodwill and other intangible assets and we may incur
significant impairment charges which could materially impact our financial

condition and results of operations;

. a significant portion of our revenue was from services provided in relation to
properties developed and/or owned by China Vanke Group during the Track Record
Period; and

. decline of sales or financial difficulties experienced by property developers, may
have material adverse impact on our business, financial condition, results of
operations and prospects.

These risks are not the only significant risks that may affect the value of our Shares. You
should carefully consider all of the information set forth in this Prospectus and, in particular,
should evaluate the specific risks set forth in “Risk Factors” in this Prospectus in deciding

whether to invest in our Shares.
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In this Prospectus, unless the context otherwise requires, the following terms shall
have the meanings set out below. Certain technical terms are explained in the section

headed “Glossary of Technical Terms” in this Prospectus.

“Accountants’ Report”

“affiliate(s)”

“Application Form(s)”

“Articles” or “Articles of
Association”

“associate(s)”

“Assured Entitlement”

“Audit Committee”

>

“Available Reserved Shares’

“Beneficial China Vanke H
Shareholder”

the accountant’s report of our Company, the text of which
is set out in Appendix I to this Prospectus

with respect to any specified person, any other person,
directly or indirectly, controlling or controlled by or
under direct or indirect common control with such

specified person

GREEN Application Form(s) in relation to the Hong
Kong Public Offering and BLUE Application Form(s) in
relation to the Preferential Offering

the articles of association of our Company conditionally
adopted on March 2, 2022 with effect from the Listing
Date, as amended from time to time, a summary of which
is set out in Appendix IV to this Prospectus

has the meaning ascribed to it under the Listing Rules

the entitlement of the Qualifying China Vanke H
Shareholders to apply for the Reserved Shares on an
assured basis pursuant to the Preferential Offering
determined on the basis of their respective shareholdings
in China Vanke on the Record Date

the audit committee of the Board

has the meaning ascribed to it in “Structure of the Global
Offering — the Preferential Offering — Basis of
Allocation for Applications for Reserved Shares” in the
Prospectus

any beneficial owner of China Vanke H Shares whose
China Vanke H Shares are registered, as shown in the
register of members of China Vanke, in the name of a
registered China Vanke H Shareholder on the Record
Date
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“BLUE Application Form(s)”

bl

“Board” or “Board of Directors’

“Board of Supervisors”

“Bon Property”

“Business Day” or “business
day

i3]

“CAGR”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS EIPO”

the application form(s) to be sent to Qualifying China
Vanke H Shareholders to subscribe for the Reserved
Shares pursuant to the Preferential Offering

the board of Directors of our Company
the board of supervisors of our Company

Fujian Bon Property Group Co., Ltd. (#1114 3£ 5 4]
AR H]), a limited liability company established under
the laws of the PRC, our wholly-owned subsidiary

any day (other than a Saturday, Sunday or public holiday
in Hong Kong) on which banks in Hong Kong are
generally open for normal banking business

compound annual growth rate

the Central Clearing and Settlement System established
and operated by HKSCC

a person admitted to participate in CCASS as a direct
clearing participant or a general clearing participant

a person admitted to participate in CCASS as a custodian
participant

the application for the Hong Kong Offer Shares to be
issued in the name of HKSCC Nominees and deposited
directly into CCASS to be credited to your or a
designated CCASS Participant’s stock account through
causing HKSCC Nominees to apply on your behalf,
including by (i) instructing your broker or custodian who
is a CCASS Clearing Participant or a CCASS Custodian
Participant to give electronic application instructions
via CCASS terminals to apply for the Hong Kong Offer
Shares on your behalf, or (ii) if you are an existing
CCASS Investor Participant, giving electronic
application instructions through the CCASS Internet
System (https://ip.ccass.com) or through the CCASS
Phone System (using the procedures in HKSCC’s “An
Operating Guide for Investor Participants” in effect from
time to time). HKSCC can also input electronic
application instructions for CCASS Investor Participants
through HKSCC’s Customer Service Centre by
completing an input request
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“CCASS Investor Participant”

“CCASS Operational Procedures”

“CCASS Participant”

“Central China”

“China” or “the PRC” or the

“People’s Republic of China”

“CBIRC”

“China Vanke”

“China Vanke Group”

“China Vanke H Shareholder(s)”

“China Vanke H Shares”

“close associate(s)”

“Companies Ordinance”

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals
or a corporation

the Operational Procedures of HKSCC in relation to
CCASS, containing the practices, procedures and
administrative requirements relating to the operations
and functions of CCASS, as from time to time in force

a CCASS Clearing Participant, a CCASS Custodian
Participant or a CCASS Investor Participant

for the purposes of this Prospectus, Hunan, Hubei and
Henan

the People’s Republic of China, and for the purposes of
this Prospectus and for geographical reference only,
except where the context requires otherwise, excluding
Hong Kong, Macau Special Administrative Region and
Taiwan

China Banking and Insurance Regulatory Commission

(hBISRAT R IR B B B R B

China Vanke Co., Ltd. (ERHEZERM A FRAF]), a joint
stock limited company incorporated in the PRC, the H
shares and A shares of which are listed on the Hong Kong
Stock Exchange (stock code: 2202) and Shenzhen Stock
Exchange (stock code: 000002), respectively, and a
member of our Controlling Shareholders Group

China Vanke and its subsidiaries

the holders of China Vanke H Shares

the ordinary shares of par value of RMB1.00 each in the
share capital of China Vanke which are listed on the Hong
Kong Stock Exchange and traded in Hong Kong dollars
has the meaning ascribed to it under the Listing Rules
the Companies Ordinance (Chapter 622 of the Laws of

Hong Kong), as amended, supplemented or otherwise
modified from time to time
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“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

M

“Company”, “our Company”,
“the Company”, “Onewo”

“Company Law” or “PRC
Company Law”

“connected person(s)”

“connected transaction(s)”

“Controlling Shareholder(s)”
or “Controlling Shareholders
Group”

“core connected person(s)”

“CSDC”

“CSRC”

>

“Director(s)” or “our Directors’

“Domestic Shares”

“East China”

“EIT”

the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified
from time to time

Onewo Inc. (BWEZ=MBHERBFERMGARAR), a
limited liability company incorporated in the PRC on
February 20, 2001 and converted into a joint stock
limited company incorporated in the PRC on March 20,
2018

Company Law of the PRC ("% A\ RALFNE A A1), as
amended, supplemented or otherwise modified from time
to time

has the meaning ascribed to it under the Listing Rules
has the meaning ascribed to it under the Listing Rules

has the meaning ascribed to it under the Listing Rules and
unless the context otherwise requires, refers to China
Vanke, Wanqing, Wanhu, Wanmazhengxian, Yingda
Investment Fund, Wanshuzhimiao and Wanhuquanyuan,
as further detailed in the section headed “Relationship
with our Controlling Shareholders” in this Prospectus

has the meaning ascribed to it under the Listing Rules

China Securities Depository and Clearing Corporation

Limited (FFE#EFHFEGTLEEARITILAF)

the China Securities Regulatory Commission (B 75
S MZ B ), a regulatory body responsible for the
supervision and regulation of the national securities
market in China

the director(s) of our Company

ordinary share(s) in the share capital of our Company,
with a nominal value of RMB1.00 each, which are
subscribed for and paid up in Renminbi by domestic
investors

for the purposes of this Prospectus, Jiangsu, Anhui,
Zhejiang, Fujian and Shanghai

the PRC enterprise income tax
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“EIT Law”

“EIT Regulations”

“Employee Shareholding

Platforms”

“Extreme Conditions”

“FRC”

“Frost & Sullivan”

“Frost & Sullivan Report”

“GDP”

“Global Offering”

“GREEN Application Form(s)”

9

“Group”, “our Group”, “the

e G 2

Group”, “we”, “us” or “our”

“H Share(s)”

the Enterprise Income Tax Law of the PRC ({F#E A &%
A ZEFISFL%), enacted on March 16, 2007,
effective from January 1, 2008 and amended on February
24, 2017 and December 29, 2018 by the SCNPC

the Regulation on the Implementation of the EIT Law

(N R I A S B 15 Bt ik Bt v 1)

collectively, Ruida I Limited, Ruida II Limited, Ruida III
Limited, Ruida IV Limited and Ruida V Limited

extreme conditions caused by a super typhoon, etc. as

announced by the government of Hong Kong
the Financial Reporting Council of Hong Kong

Frost & Sullivan (Beijing) Inc., Shanghai Branch Co., our
industry consultant and an independent global market
research and consulting company

an independent market research report prepared by Frost
& Sullivan, which was commissioned by our Company
for the purpose of this Prospectus

gross domestic product

the Hong Kong Public Offering and the International
Offering (including the Preferential Offering)

the application form(s) to be completed by the HK eIPO
White Form Service Provider designated by our
Company

our Company and its subsidiaries from time to time or,
where the context so requires, in respect of the period
prior to our Company became the holding company of its
present subsidiaries, the business operated by such

subsidiaries or their predecessors (as the case may be)

overseas listed shares in the share capital of our Company
with a nominal value of RMB1.00 each, to be subscribed
for and traded in Hong Kong dollars and are to be listed
on the Stock Exchange
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DEFINITIONS

“H Share Registrar”

“HK$”, “Hong Kong dollars”,
“HK dollars” or “cents”

“HK eIPO White Form”

“HK eIPO White Form Service
Provider”

“HKSCC”

“HKSCC Nominees”

“Hong Kong” or “HK”

“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Stock Exchange”
or “Stock Exchange”

Tricor Investor Services Limited

Hong Kong dollars and cents respectively, the lawful
currency of Hong Kong

the application for Hong Kong Offer Shares to be issued
in the applicant’s own name by submitting applications
online through the IPO App or the designated website at
www.hkeipo.hk

the HK eIPO White Form service provider designated
by our Company

Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and
Clearing Limited

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC

the Hong Kong Special Administrative Region of the
PRC

the 11,671,400 H Shares being initially offered by our
Company for subscription at Offer Price in the Hong
Kong Public Offering, subject to reallocation as
described in the section headed “Structure of the Global

Offering” in this Prospectus

the offer of the Hong Kong Offer Shares for subscription
by the public in Hong Kong at the Offer Price (plus
brokerage fee of 1%, SFC transaction levy of 0.0027%,
Stock Exchange trading fee of 0.005% and FRC
transaction levy of 0.00015%) on and subject to the terms
and conditions stated in this Prospectus and the
Application Forms, as further described in the section
headed “Structure of the Global Offering — The Hong
Kong Public Offering” in this Prospectus

The Stock Exchange of Hong Kong Limited
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DEFINITIONS

“Hong Kong Underwriters”

“Hong Kong Underwriting
Agreement”

“IFRS”

“Independent Third Party” or
“Independent Third Parties”

“International Offer Shares”

the underwriters of the Hong Kong Public Offering as
listed in the section headed “Underwriting — Hong Kong
Underwriters” in this Prospectus

the underwriting agreement, dated September 16, 2022
relating to the Hong Kong Public Offering and entered
into by our Company, China Vanke, the Joint Sponsors,
the Joint Representatives, the Joint Global Coordinators
and the Hong Kong Underwriters, as further described in

the section headed “Underwriting” in this Prospectus

International Financial Reporting Standards, as issued
from time to time by the International Accounting
Standards Board

individuals(s) or company(ies) and their respective
ultimate beneficial owner(s), who/which, to the best of
our Directors’ knowledge, information and belief, having
made all reasonable enquiries, is/are not connected with
our Company, its subsidiaries or any of their respective
associates within the meaning ascribed thereto under the
Listing Rules

the 105,042,600 H Shares being initially offered by our
Company for subscription at the Offer Price pursuant to
the International Offering together with, where relevant,
any additional Shares which may be issued by our
Company pursuant to the exercise of the Over-allotment
Option, (including, for the avoidance of doubt,
11,671,400 Reserved Shares for the Preferential
Offering), subject to reallocation as described in the
section headed “Structure of the Global Offering” in this
Prospectus
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DEFINITIONS

“International Offering”

“International Underwriters’

“International Underwriting
Agreement”

“IPO App”

“Joint Bookrunners”

“Joint Global Coordinators”

i)

the placing of the International Offer Shares at the Offer
Price (plus brokerage of 1%, SFC transaction levy of
0.0027%, Stock Exchange trading fee of 0.005% and
FRC transaction levy of 0.00015%) in the United States
solely to QIBs in accordance with Rule 144A or another
available exemption from the registration requirements of
the U.S. Securities Act and outside the United States in
offshore transactions in reliance on Regulation S, as
further described in the section headed “Structure of the
Global Offering” in this Prospectus (for the avoidance of
doubt, of the International Offer Shares initially being
offered under the International Offering, the Reserved
Shares are made available for subscription by the
Qualifying China Vanke H Shareholders under the
Preferential Offering)

the underwriters of the International Offering, led by the
Joint Representatives, that are expected to enter into the
International Underwriting Agreement to underwrite the
International Offering

the international underwriting agreement relating to the
International Offering and to be entered into by, among
others, our Company, China Vanke, the Joint
Representatives, the Joint Global Coordinators and the
International Underwriters on or about September 22,
2022, as further described in the section headed
“Underwriting — International Offering — International
Underwriting Agreement” in this Prospectus

the mobile application for the HK eIPO White Form
service which can be downloaded by searching
“IPO App” in App Store or Google Play
or downloaded at www.hkeipo.hk/TIPOApp or

www.tricorglobal.com/IPOApp

the joint bookrunners as named in the section headed
“Directors, Supervisors and Parties Involved in the
Global Offering” in this Prospectus

the joint global coordinators as named in the section

headed “Directors, Supervisors and Parties Involved in
the Global Offering” in this Prospectus
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DEFINITIONS

“Joint Lead Managers”

“Joint Representatives”

“Joint Sponsors”

“Latest Practicable Date”

“Listing”

“Listing Committee”

“Listing Date”

“Listing Rules”

“Main Board”

“Mandatory Provisions”

“MOF”

the joint lead managers as named in the section headed
“Directors, Supervisors and Parties Involved in the
Global Offering” in this Prospectus

CLSA Limited, Citigroup Global Markets Asia Limited
and Goldman Sachs (Asia) L.L.C.

CLSA Capital Markets Limited, Citigroup Global
Markets Asia Limited and Goldman Sachs (Asia) L.L.C.

September 11, 2022, being the latest practicable date for
the purpose of ascertaining certain information in this

Prospectus prior to its publication

the listing of our H Shares on the Main Board of the
Stock Exchange

the Listing Committee of the Stock Exchange

the date on which dealings in our H Shares on the Main
Board first commence

the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited, as amended,
supplemented or otherwise modified from time to time

the stock exchange (excluding the option market)
operated by the Stock Exchange which is independent
from and operates in parallel with the Growth Enterprise
Market of the Stock Exchange

the Mandatory Provisions for Articles of Association of
Companies to be Listed Overseas (F|5i4b 1w &=
WMWK, for inclusion in the articles of association of
companies incorporated in the PRC to be listed overseas,
promulgated by the former State Council Securities
Committee and the former State Commission for
Restructuring the Economic System of the PRC on
September 29, 1994, as amended, supplemented or
otherwise modified from time to time

the Ministry of Finance of the PRC ("3 A [ 3L B B
i)
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DEFINITIONS

“MOFCOM”

“MOHURD” or “Ministry of
Construction”

“NDRC”

“Nomination Committee”

“Non-Qualifying China Vanke H
Shareholders”

“North China”

“Northeast China”

“NPC”

“NYSE”

“Offer Price”

the Ministry of Commerce of the PRC (713 A [ ALA1 [
P 5 # )

the Ministry of Housing and Urban-Rural Development
of the PRC ("3 A RILAN {1 55 A AR ), or its
predecessor, the Ministry of Construction of the PRC (H
e\ R AL B 2 R )

the National Development and Reform Commission of

the PRC ("3 A\ RGN B 8 R F ek 525 B )
the nomination committee of the Board

China Vanke H Shareholders whose names appeared in
the register of members of China Vanke on the Record
Date and whose addresses as shown in such register are
in any of the Specified Territories and any China Vanke H
Shareholders or Beneficial China Vanke H Shareholders
at that time who are otherwise known by China Vanke to
be resident in any of the Specified Territories

for the purposes of this Prospectus, Beijing, Tianjin,
Shandong, Hebei, Inner Mongolia and Shanxi

for the purposes of this Prospectus, Liaoning, Jilin and
Heilongjiang

the National People’s Congress of the PRC (3 A &1t
QT ENT NI e YN )

the New York Stock Exchange

the final offer price per Offer Share (exclusive of
brokerage of 1%, SFC transaction levy of 0.0027%, FRC
transaction levy of 0.00015% and Stock Exchange
trading fee of 0.005%), at which Hong Kong Offer Shares
are to be subscribed for pursuant to the Hong Kong
Public Offering and International Offer Shares are to be
offered pursuant to the International Offering, to be
determined as further described in the section headed
“Structure of the Global Offering — Pricing of the Global
Offering” in this Prospectus
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DEFINITIONS

“Offer Share(s)”

“Over-allotment Option”

“PBOC”

“PRC Government”

“PRC Legal Advisor”

“Pre-IPO Investment(s)”

“Pre-IPO Investor(s)”

the Hong Kong Offer Shares and the International Offer
Shares (including, for the avoidance of doubt, the
Reserved Shares), together with, where relevant, any
additional H Shares which may be issued by our
Company pursuant to the exercise of the Over-allotment
Option

the option expected to be granted by our Company under
the International Underwriting Agreement to the
International Underwriters, exercisable by the Joint
Representatives (on behalf of the International
Underwriters), pursuant to which our Company may be
required to allot and issue up to an aggregate of
17,507,000 additional H Shares at the Offer Price to
cover over-allocations in the International Offering, if
any, details of which are described in the section headed
“Structure of the Global Offering — Over-allotment
Option” in this Prospectus

the People’s Bank of China (1B AR %$R1T), the central
bank of the PRC

the central government of the PRC and all governmental
subdivisions (including provincial, municipal and other
regional or local government entities) and
instrumentalities thereof or, where the context requires,
any of them

JunHe LLP, our legal advisor as to the PRC laws

the investment(s) in the Company undertaken by the Pre-
IPO Investors prior to the Global Offering, the details of
which are set out in the section headed “History,
Development and Corporate Structure” in this Prospectus

the investor(s) who acquired interest in our Company
pursuant to the respective agreement(s) prior to the
Global Offering, details of which are set out in the
section headed “History, Development and Corporate
Structure” in this Prospectus
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DEFINITIONS

“Preferential Offering”

“Price Determination Agreement”

“Price Determination Date”

“Prospectus”

“Province” or “province”

“QIB” or “Qualified Institutional
Buyer”

“Qualifying China Vanke H
Shareholders”

“Record Date”

the preferential offering to the Qualifying China Vanke H
Shareholders of 11,671,400 H Shares (representing not
more than 10% of the Offer Shares initially being offered
under the Global Offering, assuming that the Over-
allotment Option is not exercised) as an Assured
Entitlement out of the H Shares being offered under the
International Offering at the Offer Price, on and subject
to the terms and conditions set out in this Prospectus and
in the BLUE Application Form, as further described in
“Structure of the Global Offering — The Preferential
Offering” in this Prospectus

the agreement to be entered into between our Company
and the Joint Representatives (for themselves and on
behalf of the Underwriters) on or about the Price
Determination Date to record and fix the Offer Price

the date, expected to be on or about Thursday,
September 22, 2022 and in any event no later than
Wednesday, September 28, 2022, on which the Offer
Price is to be fixed by an agreement between our
Company and the Joint Representatives (for themselves
and on behalf of the Underwriters) for the purposes of the
Global Offering

this Prospectus being issued in connection with the Hong
Kong Public Offering

each being a province or, where the context requires, a
provincial level autonomous region or municipality under
the direct supervision of the PRC Government

a qualified institutional buyer within the meaning of Rule
144A

China Vanke H Shareholders whose names appeared in
the register of members of China Vanke on the Record
Date, other than Non-Qualifying China Vanke H
Shareholders

September 6, 2022, being the record date for determining
the Assured Entitlement of the Qualifying China Vanke
Shareholders and the Qualifying China Vanke H
Shareholders to the Reserved Shares
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DEFINITIONS

“Regulation S”

“Remuneration Committee”

“Reporting Accountants”

“Reserved Shares”

“Retained China Vanke Group”

“RICS”

“RMB” or “Renminbi”

“Rule 144A”

“R&D”

“SAFE”

“SAMR”

“SASAC”

“SAT”

“SCNPC”

“Securities Law” or
“PRC Securities Law”

Regulation S under the U.S. Securities Act
the remuneration committee of the Board

Ernst & Young, the reporting accountants of our
Company

the 11,671,400 H Shares being offered by the Company to
Qualifying China Vanke H Shareholders pursuant to the
Preferential Offering at the Offer Price, representing 10%
of the Offer Shares initially being offered under the
Global Offering (assuming that the Over-allotment
Option is not exercised), as the Assured Entitlement,
which are to be allocated out of the H Shares being
offered under the International Offering as further
described in “Structure of the Global Offering — The
Preferential Offering” in this Prospectus

China Vanke and its subsidiaries, excluding the Group
Royal Institution of Chartered Surveyors

the lawful currency of the PRC

Rule 144A under the U.S. Securities Act

research and development

the State Administration of Foreign Exchange of the PRC
(N R A [ [ S A M 2L Ry )

the State Administration for Market Regulation (F13E A
FR AN o [ 2 T 35 A BRARUR))

the State-owned Assets Supervision and Administration
Commission of the State Council of the PRC ("% A R 3t
IR [ 5 e I A e R R B )

the State Administration of Taxation of the PRC (FFFE A
R S () ) R A5 4R )

the Standing Committee of the NPC

the Securities Law of the PRC (H#E A\ R ILHI B35 75 1k),
as amended, supplemented or otherwise modified from
time to time
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DEFINITIONS

“SFC” or “Securities and Futures
Commission”

“SFO” or “Securities and Futures

Ordinance”

“Share(s)”

“Shareholder(s)”

“Shenzhen Yuying”

“South China”

“Special Regulations”

“Specified Territory(ies)”

“Spin-off”

“Stabilizing Manager”

“State Council”

“subsidiary” or “subsidiaries”

“substantial shareholders”

the Securities and Futures Commission of Hong Kong

the Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong), as amended, supplemented or
otherwise modified from time to time

share(s) in the share capital of our Company, with a
nominal value of RMBI1.00 each, comprising our
Unlisted Shares and our H Shares

holder(s) of our Share(s)

Shenzhen Yuying Service Co., Ltd. (G T2 3 MR
A FR7Z2F]), a limited liability company established in the
PRC, our wholly-owned subsidiary

for the purposes of this Prospectus, Guangdong, Guangxi,
Hainan, Jiangxi and Hong Kong

the Special Regulations of the State Council on
Overseas Offering and Listing of Shares by Joint Stock
Limited Companies (%5 B B i 0 A PR R B o524k
Je iy e BRIk %E), promulgated by the State
Council on August 4, 1994

jurisdiction(s) outside Hong Kong where, taking into
account the legal restrictions under the applicable laws or
requirements of the relevant regulatory body or stock
exchange of such jurisdiction(s), China Vanke Group and
our Company consider the exclusion of the China Vanke
H Shareholders with registered addresses in or who are
otherwise known by China Vanke Group to be residents
of, such jurisdiction(s) from the Preferential Offering to
be necessary or expedient

the separate listing of our H Shares on the Main Board to
be effected by way of Global Offering (including the
Preferential Offering)

Goldman Sachs (Asia) L.L.C.
the State Council of the PRC (3 A 0B B %5 B )
has the meaning ascribed to it under the Listing Rules

has the meaning ascribed to it under the Listing Rules
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DEFINITIONS

“Supervisor(s)”

“Takeovers Code”

“Track Record Period”

“U.S. Securities Act”

“Underwriters”

“Underwriting Agreements”

“United States”, “U.S.” or “US”

“Unlisted Foreign Shares”

“Unlisted Shares”

“US dollars”, “U.S. dollars”,
“US$” OI‘ £‘USD”

AAVA"[“?

“Wanhu”

the supervisor(s) of our Company

the Code on Takeovers and Mergers issued by the SFC, as
amended, supplemented or otherwise modified from time
to time

the period comprising the years ended December 31,
2019, 2020, 2021 and the three months ended March 31,
2022

the United States Securities Act of 1933, as amended, and
the rules and regulations promulgated thereunder

the Hong Kong Underwriters and the International
Underwriters

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement

the United States of America, its territories and
possessions, any State of the United States, and the
District of Columbia

ordinary share(s) in the share capital of our Company,
with a nominal value of RMB1.00 each, which are
subscribed for and paid for in currency other than RMB
by foreign investors and not listed on any stock exchange

Domestic Shares and Unlisted Foreign Shares

United States dollars, the lawful currency of the United
States

the PRC value-added tax

Shenzhen Wanhu Management Consulting Co., Ltd. (¥
YT & A FEEE A BR A A), a limited liability company
established under the laws of the PRC, a wholly-owned
subsidiary of China Vanke and a member of our
Controlling Shareholders Group
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DEFINITIONS

“Wanhuquanyuan”

1)

“Wanmazhengxian’

“Wangqing”

“Wanshuzhimiao”

“Wanyu”

“West China”

“Yango Intelligent”

“Yingda Investment Fund”

Shenzhen Wanhuquanyuan Management Consulting Co.,
Ld. (WY& AUREE BRI A R AR, a  limited
liability company established under the laws of the PRC,
a wholly-owned subsidiary of China Vanke and a member
of our Controlling Shareholders Group

Shenzhen Wanmazhengxian Management Consulting
Co., Ltd. (FINTH & 55378 Bk A R ), a limited
liability company established under the laws of the PRC,
a wholly-owned subsidiary of China Vanke and a member
of our Controlling Shareholders Group

Shenzhen Wanqing Management Consulting Co., Ltd. (I
I 5 P PR A 4 FRZA 7)), a limited liability company
established under the laws of the PRC, a wholly-owned
subsidiary of China Vanke and a member of our
Controlling Shareholders Group

Shenzhen Wanshuzhimiao Management Consulting Co.,
Ld. (BRI ERZ DE I ARAF), a  limited
liability company established under the laws of the PRC,
a wholly-owned subsidiary of China Vanke and a member
of our Controlling Shareholders Group

Shenzhen Wanyu Security Service Technology Co., Ltd.
(BRI s 180 22 Bs AR5 B A BRZS 7) and its subsidiaries

for the purposes of this Prospectus, Ningxia, Xinjiang,
Shaanxi, Qinghai, Gansu, Sichuan, Yunnan, Guizhou,
Xizang and Chongqing

Shanghai Yango Intelligent Life Service Group Co., Ltd.
(B A S IRFEB A R/AF]), a joint stock
company established in the PRC with limited liability,
our wholly-owned subsidiary

Shenzhen Yingda Investment Fund Management
Consulting Co., Ltd. (FIITEZERERGEMARA
A]), a limited liability company established under the
laws of the PRC, a wholly-owned subsidiary of China
Vanke and a member of our Controlling Shareholders
Group

Unless the content otherwise requires, references to “20197, “2020” and “2021” in this

Prospectus refer to our financial year ended December 31 of such year.
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DEFINITIONS

Certain amounts and percentage figures included in this Prospectus were subjected to rounding
adjustments. Accordingly, figures shown as totals in certain tables may not be an arithmetic
aggregation of the figures preceding them. The English translation of PRC entities, enterprises,
nationals, facilities and regulations in Chinese or another language in this Prospectus is for
identification purposes only. To the extent that there is any inconsistency between the Chinese
names of PRC entities, enterprises, nationals, facilities and regulations and their English

translations, the Chinese names shall prevail.
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GLOSSARY OF TECHNICAL TERMS

This glossary of technical terms contains terms used in this Prospectus in
connection with our Company and our business. Some of these terms and their meanings
may not correspond to standard industry meanings or usage of such terms.

“AI”

“AloT”

113 ER]

app

“average monthly saturated
income per sq.m.”

““Big Five” Global Real Estate
Firms”

“BIM”

“BPaaS”

“collection rate”

artificial intelligence

artificial intelligence of things, the combination of
artificial intelligence technologies with the IoT
infrastructure to achieve more efficient IoT operations,
improve human-machine interactions and enhance data
management and analytics

applications on smart mobile devices

calculated as service fee income stipulated in the
residential property service agreements or property and
facility management service agreements for the last
month of the period divided by the total revenue-bearing
GFA under management at the end of the same period. As
advised by Frost & Sullivan, the calculation of “average
monthly saturated income per sq.m.” defined herein is in
line with industry practice, which may also be referred as
the term “average monthly property management fee per
sq.m.”. In addition, the use of average monthly saturated
income per sq.m. to assess service fee levels of
residential property services and property and facility
management services is also in line with industry norms
according to Frost & Sullivan

CBRE Group, Inc., Jones Lang LaSalle Incorporated,
Colliers International Group Inc., Cushman & Wakefield
plc and Savills plc, five internationally acclaimed real
estate consulting firms according to Frost & Sullivan

a digital representation of physical and functional
characteristics of a facility

business process as a service, a business process
outsourcing model that utilizes a combination of cloud
technologies for process management

a percentage of the property service fee cumulatively

collected by the end of the relevant period in the total
saturated income for the corresponding period
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GLOSSARY OF TECHNICAL TERMS

“commercial property(ies)”

“communal/common area(s)”

“community economy”

“contracted GFA”

“digital twin”

“first-tier cities”

“GFA”

“GFA under management”

“industrial Internet”

“IoT” or “Internet of Things”

“IT”

for purposes of this Prospectus, property(ies) designated
for commercial use

shared areas in properties such as lobbies, hallways,
stairways, carparks, elevators and gardens, among others

as an optimized way of resources allocation, community
economy can turn various unrelated economic
components in the community into a community of
shared interests and establish a new way of economic
production, thus driving the economic development in the
community and the wider region

GFA managed or to be managed by our Group under our
operating property service agreements, including both
GFA under management and undelivered GFA

the digital replica of a physical object or system,
integrating IoT, artificial intelligence, machine learning
and software analytics with spatial network graphs and
may be used to optimize the operation and maintenance
of properties

cities specified by the Rising Lab of Yicai (3£ — B/ &8 —
BRI WEFTT)  as such, being Beijing, Shanghai,
Guangzhou and Shenzhen in 2021

gross floor area

GFA of properties that have been delivered, by property
developers, to property owners, for which we are already
collecting property service fee in relation to contractual
obligations to provide our services

the use of big data, cloud computing, intelligent terminals
and network advantages to upgrade the business models
of traditional industries, enabling better operational
efficiency and improved service capabilities

the extension of Internet connectivity into physical
devices and everyday objects, permitting those devices
and objects to collect and exchange data, or to be

remotely monitored and controlled

information technology

— 56 -



GLOSSARY OF TECHNICAL TERMS

“lump-sum basis”

“management remuneration
basis”

“New first-tier cities”

“PBOC Benchmark Rate”

“properties developed by
third-party property
developers”

“Onewo Town”

“renewal rate”

“residential communities” or
“residential properties”

a revenue-generating model whereby we charge service
fees which represent the “all-inclusive” fees for all of the
residential property services or property and facility
management services provided by our employees and
subcontractors

a revenue-generating model whereby we collect a
percentage of the total amount of service fees for
residential property services and property and facility
management services

cities specified by the Rising Lab of Yicai (58— B/ & —
BRI WEFTT) as such, being Chengdu, Hangzhou,
Chongqing, Xi’an, Suzhou, Wuhan, Nanjing, Tianjin,
Zhengzhou, Changsha, Dongguan, Foshan, Ningbo,
Qingdao and Shenyang in 2021

the exchange rate for foreign exchange transactions set
daily by the PBOC based on the previous day’s PRC
inter-bank foreign exchange rates and with reference to
prevailing exchange rates on the world financial markets

properties solely developed by third-party property
developers independent from China Vanke, as well as
properties jointly developed by China Vanke and other
property developers for which China Vanke did not hold
a controlling interest

a strategically selected sub-district in which (i) we have
multiple properties under management; and (ii) our
employees could commute between managed properties
within 20 to 30 minutes

calculated as the number of residential property service
or property and facility management service agreements
effective as at the relevant year-end divided by the
number of residential property service or property and
facility management service agreements existing for any
period during the same year

properties which are purely residential or mixed-use
properties containing residential units and ancillary
facilities that are non-residential in nature such as
commercial or office wunits but excluding pure
commercial properties
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GLOSSARY OF TECHNICAL TERMS

“retention rate”

“saturated income”

il

“second-tier cities’

“sub-district”

113 ”

sq.m.

“tender success rate”

“%”

in the case of residential property service projects:

the aggregate number of residential property service
agreements as of the end of the period which were
retained from the end of the previous period, divided by
the aggregate number of residential property service
agreements as of the end of the previous period; or

in the case of property and facility management projects:

the aggregate saturated income generated from property
and facility management projects under management as
of the end of the period which were retained from the end
of the previous period, divided by the aggregate saturated
income generated from property and facility management
projects under management as of the end of the previous
period

service fee income stipulated in the residential property
service agreements or property and facility management

service agreements

cities specified by the Rising Lab of Yicai (55— %8 —
YT WFFHN as such, being Hefei, Kunming, Wuxi,
Xiamen, Jinan, Fuzhou, Wenzhou, Dalian, Harbin,
Changchun, Quanzhou, Shijiazhuang, Nanning, Jinhua,
Guiyang, Nanchang, Changzhou, Jiaxing, Zhuhai,
Nantong, Huizhou, Taiyuan, Zhongshan, Xuzhou,
Shaoxing, Taizhou, Yantai, Lanzhou, Weifang and Linyi
in 2021

one of the smaller administrative divisions of China,

typically as part of a larger urban area

square meter

the aggregate number of bids we won in a period divided
by the aggregate number of bids we submitted in the

same period

percentage
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FORWARD-LOOKING STATEMENTS

We have included in this Prospectus forward-looking statements. All statements other
than statements of historical facts contained in this Prospectus, including but not limited to
statements in relation to our intentions, beliefs, expectations or predictions for future events
and conditions which may not materialize or may change. Even though these statements have
been made by our Directors after due and careful consideration and on bases and assumptions
that we believe are fair and reasonable at the time, they nevertheless involve known and
unknown risks, uncertainties and other factors which may cause our actual results, performance
or achievements to be materially different from those expressed or implied by the forward-
looking statements. Some of the risks and uncertainties are listed in the section headed “Risk
Factors” and elsewhere in this Prospectus. In some case, you can identify these forward-

99 ¢ 99 ¢

looking statements by words or phrases such as “aim,” “anticipate,” “believe,” “continue,”

“could,” “estimate,” “expect,” “going forwards,” “intend,” “may,” “ought to,” “plan,”

LR N3 LE RT3 EEINT3

“potential,” “predict,” “project,” “propose,” “seek,” “should,” “will,” “would” or similar

expressions, or their negatives. Important factors that could cause our actual performance or
achievements to differ materially from those in the forward-looking statements include, among
other things, the following:

. our business operations and prospects;

. future developments, trends and conditions in the industry and markets in which we

operate;

. our business development strategies and initiatives and abilities to implement these

strategies;

. general economic, political and business conditions in the industry and in markets

in which we operate;

. any changes in the laws, rules and regulations of the central and local governments
in the PRC and the rules, regulations and policies of the relevant governmental
authorities relating to all aspects of our business and our business plans;

. the effects of the global financial markets and economic crisis;

. our ability to identify and integrate suitable acquisition targets;

. our capital expenditure plans;

. our ability to control or reduce costs;

. our dividend policy;

. the amount and nature of, and potential for, future development of our business;

. capital market developments;
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. the effects of the on-going COVID-19 crisis;

. exchange rate fluctuations and restrictions;

. the actions and developments of our competitors; and

. risks identified under the section headed “Risk Factors” of this Prospectus.

This Prospectus also contains market data and projections that are based on a number of
assumptions. The markets may not grow at the rates projected by the market data, or at all. The
failure of the markets to grow at the projected rates may materially and adversely affect our
business and the market price of our Shares. In addition, due to the rapidly changing nature of
the PRC economy and the property service industry, projections or estimates relating to the
growth prospects or future conditions of the markets are subject to significant uncertainties. If
any of the assumptions underlying the market data prove to be incorrect, actual results may
differ from the projections based on these assumptions. You should not place undue reliance
on these forward looking statements.

We do not guarantee that the transactions and events described in the forward-looking
statements in this Prospectus will happen as described, or at all. Actual outcomes may differ
materially from the information contained in the forward-looking statements as a result of a
number of factors, including, without limitation, the risks and uncertainties set out in the
section headed “Risk Factors” in this Prospectus. You should read this Prospectus in its entirety
and with the understanding that actual future results may be materially different from what we
expect. The forward-looking statements made in this Prospectus relate only to events as of the
date on which the statements are made or, if obtained from third-party studies or reports, the
dates of the respective studies or reports. Since we operate in an evolving environment where
new risks and uncertainties may emerge from time to time, you should not rely upon
forward-looking statements as predictions of future events. We undertake no obligation,
beyond what is required by law, to update any forward-looking statement to reflect events or
circumstances after the date on which the statement is made, even when our situation may have

changed.
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You should carefully consider all of the information in this Prospectus, including the
risks and uncertainties described below, before making an investment in relation to our
H Shares. You should pay particular attention to the fact that we are incorporated in the
PRC and that all of our Group’s operations are conducted primarily in the PRC, the legal
and regulatory environment of which may differ from that prevailing in other countries
and regions. Our business, financial condition or results of operations could be
materially and adversely affected by any of these risks. The market price of our H Shares
could significantly decrease due to any of these risks, and you may lose all or part of your
investment. These factors are contingencies that may or may not occur, and we are not
in a position to express a view on the likelihood of any such contingency occurring. The
information given is as of the Latest Practicable Date unless otherwise stated, will not
be updated after the date hereof, and is subject to the cautionary statements in the section
headed “Forward-Looking Statements” in this Prospectus.

We believe that there are certain risks involved in our operations, many of which are
beyond our control. We have categorized these risks and uncertainties into: (i) risks relating to
our business and industry; (ii) risks relating to conducting business in the PRC; and (iii) risks
relating to the spin-off and the Global Offering. Additional risks and uncertainties that are
presently not known to us or not expressed or implied below or that we currently deem
immaterial could also harm our business, financial condition and results of operations. You
should consider our business and prospects in light of the challenges we face, including the
ones discussed in this section.

RISKS RELATING TO OUR BUSINESS AND INDUSTRY

Failure to sustain our growth and profitability may have a material adverse effect on our
business, financial condition and results of operations.

We have been expanding our businesses and services and achieved continual growth in
our revenue, GFA under management, contracted GFA and the number of projects that we
manage and key clients in recent years. As of March 31, 2022, the GFA of the residential and
commercial properties under our management was approximately 805.8 million sq.m. We seek
to continue to expand through (i) increasing the GFA and the number of properties we manage
in the existing and new markets, including properties developed by China Vanke Group and its
joint ventures or associated companies or Independent Third Party property developers, (ii)
diversifying our portfolio of community value-added services and value-added services for
developers, and (iii) growing our network of corporate and institutional clients. However, our
expansion plans are based upon our assessment of market prospects. There can be no assurance
that our assessment will turn out to be correct at all times or we can grow our business as
planned, and our related costs incurred may not be recovered. Our growth strategy may be
affected by a number of factors beyond our control. Such factors include changes to the PRC
economic condition in general and the PRC property management services market, in
particular, government regulations or policies, changes in supply and demand for our services
as well as the competitive landscape. Due to the turbulence of the real properties market, there
is no assurance that our cooperating partners engaging in the relevant business may not
experience negative impact in their business operations and financial condition, the occurrence
of which may further affect our expected plan in developing business cooperation
relationships. As a result, there can be no assurance that our future growth will materialize or
that we will be able to manage our future growth effectively or sustain our profitability. Failure
to do so could have a material adverse effect on our business, prospects, financial condition and
results of operations.
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The success of our business is dependent on general economic and market conditions.

We operate in the community space living consumption services market, the commercial
and urban space integrated services market and intelligent city tech services market in China,
the growth of which is affected by general economic and market conditions, including, but not

limited to:
. changes in international, national, regional and local economic conditions;
. local real estate conditions, such as an oversupply of, or reduction in demand for,

residential properties and retail or office space;

. levels of and fluctuations in consumer spending and changes in consumer

confidence; and

. changes in applicable laws and regulations, including those related to tax, data

privacy, environment, safety and land use rights.

Economic weakness or recession, rising interest rates, fiscal or political uncertainty,
market volatility, declining demand for residential or commercial real estate, falling real estate
values, disruption to the global capital or credit markets or the public perception that any of
these events may occur, may also negatively affect the PRC community space living
consumption services market, the commercial and urban space integrated services market and
intelligent city tech services market which could, in turn, have a material adverse effect on us.

We may not be able to procure new service contracts as planned or at a desirable pace or
price.

During the Track Record Period, we procured new preliminary residential property
service contracts through a tender and bidding process in accordance with applicable PRC laws
and regulations. The selection of a residential property management company depends on a
number of factors, including, but not limited to, the quality of services provided, the level of
pricing, brand recognition, market share and the operating history of the property management
company. Meanwhile, during the Track Record Period, we procured new property and facility
management service contracts primarily through direct engagement with property owners
and/or occupiers. The selection of a property and facility management service provider depends
on a number of factors, including, but not limited to, the quality of services, the level of
pricing, brand recognition, our expertise as a property and facility manager as well as the
historical cooperation relationship with the clients. We also procured new urban space
integrated service contracts primarily through tender and bidding process during the Track
Record Period. The selection of an urban space provider depends on a number of factors,
including, but not limited to, the quality of services provided, the level of pricing, brand
recognition and the operating history of the urban space provider.

— 62 —



RISK FACTORS

There can be no assurance that we will be able to procure new service contracts in the
future as planned or at a desirable pace or price. Our efforts may be hindered by factors beyond
our control, which may include, among other things, changes in general economic conditions,
evolving government regulations as well as supply and demand dynamics within community
space living consumption services market, the commercial and urban space integrated services
market and intelligent city tech services market. Failure to procure new service contracts on
commercially reasonable terms in a timely manner, or at all, may materially and adversely
affect our business, financial condition and results of operations.

Property services contributed and are expected to contribute a significant portion of our
revenue, as a result of which our ability to maintain or improve our current level of
profitability depends on our ability to control operating costs, in particular, staff costs.

In 2019, 2020, 2021 and the three months ended March 31, 2021 and 2022, revenue
derived from our property services, including residential property services under our
community space living consumption services segment and property and facility management
services under our commercial and urban space integrated services segment, was RMB9,820.2
million, RMB13,153.5 million, RMB16,650.7 million, RMB3,493.9 million and RMB5,205.4
million, respectively, accounting for 70.5%, 72.5%, 70.2%, 73.6% and 76.0% of our total
revenue, respectively. Property services are by nature labor-intensive. In 2019, 2020, 2021 and
the three months ended March 31, 2021 and 2022, our staff costs included in costs of sales
represented 56.1%, 35.2%, 36.8%, 37.1% and 37.2% of our total costs of sales, respectively.
In addition, during the same years or periods, our staff costs included in the administrative
expenses represented 50.7%, 50.4%, 50.5%, 58.2% and 61.8%, respectively, of our total
administrative expenses, and staff costs included in the selling and distribution expenses
represented 69.9%, 65.6%, 50.4%, 65.8% and 63.9%, respectively, of our total selling and
distribution expenses. To maintain and improve our profitability, it is critical for us to control
our staff costs, as well as other operating costs. We face pressure from rising staff costs due
to various contributing factors, including, but not limited to:

. Increases in average wages. The average wages have increased substantially in
recent years, directly affecting our staff costs as well as the fees we pay to our
third-party subcontractors.

. Increase in headcount. As we expand our operations, the headcount of our business
operational staff, sales and marketing staff and administrative staff may continue to
grow. We will also need to retain and continually recruit qualified employees to meet
our growing demand for talents, which could further increase our total headcount.
Moreover, as we continue to expand our business scale, we will need a growing
number of subcontractors. These increases in headcount also increased other
associated costs such as those related to training, social insurance and housing
provident funds contributions, and quality control measures.
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Our ability to maintain and improve our current profitability levels largely depends upon
whether we can control staff costs as well as other operating costs as our business expands and
we replicate the same cost model across different properties under management. During the
Track Record Period, we implemented various technological and managerial solutions to
control costs. For details, see “Business — Our Competitive Strengths” and “Business —
Research & Development.” Effects of these solutions may take time to materialize, and even
with these measures there can be no assurance that we will be able to control or reduce our
operating costs, improve our cost efficiency or successfully pass the cost impact to the property
service fees charged by us so as to maintain our profitability. If we cannot achieve this, our
business, financial condition and results of operations may be materially and adversely
affected.

We may not be able to fully collect fees for the services we rendered, which could lead to
impairment of our trade receivables.

We are subject to credit risk in relation to our collection of trade receivables in the course
of our business. For our community space living consumption services, we may encounter
difficulties in collecting (i) property service fees from property owners and residents; and (ii)
value-added service fees from property owners and residents. Meanwhile, for our commercial
and urban space integrated services, we may encounter difficulties in collecting (i) property
and facility management fees from property owners, property developers and occupiers; (ii)
value-added service fees from property developers, property owners and occupiers; and (iii)
urban space integrated service fees from government clients. If our business relationship with
the foregoing parties is terminated or scaled back, or if they alter the cooperative arrangements
with us, or if they experience financial difficulties in paying us, our corresponding trade
receivables may be adversely affected in terms of recoverability, which may adversely affect
our financial condition and liquidity. We seek to collect overdue fees through a number of
collection measures, such as collecting advance payments and security deposits. However,
there can be no assurance that these measures will be effective.

As of December 31, 2019, 2020, 2021 and March 31, 2022, our loss allowance for
impairment of trade, notes and retention receivables was RMB20.5 million, RMB36.9 million,
RMB134.9 million and RMB168.7 million, respectively. We made such provisions for
impairment based on expected credit losses. Actual recoverability of our trade receivables
could be lower than our estimates, which may in turn adversely affect our business, financial
condition and results of operations.

Our trade and retention receivables due from China Vanke Group and its joint ventures
or associated companies constituted a significant component of our total trade and
retention receivables.

Our trade and retention receivables due from China Vanke Group and its joint ventures
or associated companies constituted a major component of our total trade receivables during
the Track Record Period. As of December 31, 2019, 2020, 2021 and March 31, 2022, our trade
receivables due from China Vanke Group and its joint ventures or associated companies
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amounted to RMB1,539.7 million, RMBI1,880.6 million, RMB2,046.3 million and
RMB2,160.6 million, respectively. During the Track Record Period, our turnover days of trade
and retention receivables from China Vanke Group and its joint ventures or associated
companies were 223 days, 182 days, 152 days and 176 days, respectively. The settlement
period of our trade and retention receivables in practice was longer for China Vanke Group and
its joint ventures or associated companies, taking into account of the credit strength and
relatively low risk of default of China Vanke Group and its joint ventures or associated
companies, although there was no significant difference in credit periods granted to China
Vanke Group and its joint ventures or associated companies and independent corporate clients.
We have been increasing our efforts to settle related party receivables in a timely manner
during the Track Record Period, and intend to continue such efforts going forward. However,
as we do not have control over the business strategies of China Vanke Group or its joint
ventures or associated companies, or the macroeconomic or other factors that may affect their
business operations, any adverse development in the operations of China Vanke Group or its
joint ventures or associated companies may affect our ability to timely recover our trade and
retention receivables therefrom, which may in turn adversely affect our liquidity position and
results of operations.

We may be subject to losses and our profit margins may decrease if we fail to control our
costs in rendering our property services on a lump-sum basis, or increase our property
service fee for the relevant services.

We generated a substantial portion of our revenue from properties managed on a
lump-sum basis. During the Track Record Period, 94.9%, 95.7%, 96.4% and 97.5% of our
revenue from residential property services was generated from residential property services
projects in which we charged service fees on a lump-sum basis. During the Track Record
Period, revenue generated from our property and facility management services on a lump-sum
basis accounted for 97.5%, 96.8%, 97.3% and 98.4%, respectively, of our revenue from
property and facility management services. Under the lump-sum basis revenue model, we
charge a pre-determined and all-inclusive fee for our property services, which we provide in
accordance with the property service contracts we entered into. We are entitled to recognize the
full amount of property service fee receivable from property developers, property owners and
residents as revenue and bear the costs incurred in providing our property services. For details,
see “Business — Community Space Living Consumption Services — Residential Property
Services — Revenue Model and Pricing Policy — Service Fees Charged for Residential
Property Services — Property service fees charged on a lump-sum basis” and “Business —
Commercial and Urban Space Integrated Services — Property and Facility Management
Services — Revenue Model and Pricing Policy — Service Fees Charged for Property and
Facility Management Services — Property and facility management fees charged on a
lump-sum basis.” In the event that our cost of sales is higher than the service fees we collect,
we would not be able to request our customers to pay us the shortfall. As a result, we may suffer
losses. During the Track Record Period, 466, 478, 876 and 873 of our residential property
services project managed on a lump-sum basis had incurred losses, respectively. Our total
revenue generated from such loss-making residential properties accounted for 8.3%, 6.0%,
8.6% and 11.6%, respectively, of our total revenue for the relevant years. During the Track
Record Period, 117, 110, 231 and 338 of our property and facility management projects
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managed on a lump-sum basis had incurred losses, respectively. For details, see “Business —
Community Space Living Consumption Services — Residential Property Services — Revenue
Model and Pricing Policy — Service Fees Charged for Residential Property Services —
Property service fees charged on a lump-sum basis” and “Business — Commercial and Urban
Space Integrated Services — Property and Facility Management Services — Revenue Model
— Service Fees Charged for Residential Property Services — Property and facility
management fees charged on a lump-sum basis.”

To improve our profitability, we attempt to improve our fee rates when renewing service
agreements, expand our offering of community value-added services to diversify our revenue
streams, or control our costs and expenses through a series of cost-saving initiatives. However,
our ability to mitigate losses through cost-saving initiatives, such as operation automation
measures to reduce labor costs and energy-saving measures to reduce energy costs, may not be
successful. Moreover, our cost-saving efforts may negatively affect the quality of our property
services, which in turn will reduce owners’ willingness to pay us property service fee. In
addition, the complexity of the legally required property owners’ approval procedures for any
fee adjustment, as well as local price control regulations in certain cities where we operate,
may restrict our ability to raise our residential property service fee. Therefore, we cannot
assure you that we could successfully raise our fee rates; nor could we assure you that our
cost-saving initiatives will achieve their intended results. Failure to raise our fee rates or
implement cost-saving measures could materially and adversely affect our results of operations
and financial condition.

The payments we collected from properties managed on a management remuneration
basis may not cover our costs.

During the Track Record Period, revenue generated from our residential properties
services on a management remuneration basis accounted for 5.1%, 4.3%, 3.6% and 2.5%,
respectively, of our revenue from residential property services. During the Track Record
Period, revenue generated from our property and facility management services on a
management remuneration basis accounted for 2.5%, 3.2%, 2.7% and 1.6%, respectively, of our
revenue from property and facility management services. When we are contracted to manage
properties on a management remuneration basis, we essentially act as an agent of the property
owners. As of the end of a period, if the working capital of a project accumulated is insufficient
to cover the expenses such project incurs to arrange for property services, the shortfall will be
recognized as other receivables. We cautiously assess the recoverability of the shortfall and
make provision for impairment losses on a project-by-project basis, taking into consideration
various factors, including but not limited to (i) credibility and payment record of our
customers; and (ii) the profit or loss of the project for the year/period. During the Track Record
Period, we had 119, 115, 175 and 202 residential property service projects client funds of
which were insufficient to cover their respective costs incurred in the provision of residential
property services. As of December 31, 2019, 2020, 2021 and March 31, 2022, the balance of
shortfall for these properties amounted to RMB513.3 million, RMB504.3 million, RMB608.4
million and RMB606.6 million, respectively. For details, see “Business — Community Space
Living Consumption Services — Residential Property Services — Revenue Model and Pricing
Policy — Service Fees Charged for Residential Property Services — Property service fee
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charged on a management remuneration basis.” We make reversal when the shortfall is
subsequently received. However, we may fail to recover the shortfall and reverse impairment
losses, which in turn may materially and adversely affect our business, financial condition and
results of operations.

We may need to make allowance for impairment of prepayments, deposits and other
receivables.

As of December 31, 2019, 2020, 2021 and March 31, 2022, our current portion of
prepayments, deposits and other receivables was RMB1,303.0 million, RMB1,495.4 million,
RMB1,697.6 million and RMB2,596.8 million; our non-current portion of prepayments,
deposits and other receivables was RMB2,501.8 million, RMB2,043.3 million, RMB1,992.5
million and RMB1,979.4 million as of the same dates, respectively. Our prepayments, deposits
and other receivables mainly include (i) amounts due from related parties and third parties,
which represent the payments we made for the entrustment of disposing and managing certain
carpark spaces on behalf of property developers and were refunded upon subsequent disposals
of such carpark spaces to ultimate purchasers, the recoverability of which may not meet our
expectation as a result of unsatisfactory sales performance; (ii) payments on behalf of the
property owners for properties managed on a management remuneration basis; (iii)
prepayments to suppliers, which primarily comprise the amount of balance we maintain with
the utility companies in relation to common area electricity fees; (iv) payments on behalf of
property owners for properties managed on a lump-sum basis, subcontractors and staff.

There is no guarantee that related parties, customers, suppliers and service providers will
perform their obligations in a timely manner, and we are subject to credit risk in relation to
prepayments, deposits and other receivables. We make allowance for impairment of
prepayments, deposits and other receivables when we determine the chances of recovering the
relevant amounts due are remote. We conduct assessments on the recoverability of
prepayments, deposits and other receivables based on, among others, our historical settlement
records, our relationship with relevant counterparties, payment terms, economic trends and to
a certain extent, the larger economic and regulatory environment, which involve the use of
various judgments, assumptions and estimates by our management. The balance of our
allowance for impairment of prepayments, deposits and other receivables was RMB680.0
million, RMB787.4 million, RMB850.0 million and RMB897.8 million as of December 31,
2019, 2020, 2021 and March 31, 2022, respectively. During the Track Record Period, our net
impairment losses for prepayments, deposits and other receivables amounted to RMB132.0
million, RMB107.4 million, RMB61.8 million and RMB47.7 million, respectively. As our
management’s estimates and related assumptions were made in accordance with information
available to us at the time the allowance was determined, there is no assurance that our
expectations or estimates will remain accurate for the future. If we are not able to recover the
amount as scheduled, we may need to make allowance for impairment of prepayments, deposits
and other receivables and our business, financial condition and results of operations may be
adversely affected.
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Termination or non-renewal of a significant number of our service contracts could have
a material adverse effect on our business, financial condition and results of operations.

In relation to our property service contracts for residential properties without fixed terms,
such contracts can be terminated when the property owners select another property
management company through the property owners’ general meeting and a replacement
property service contract entered into by the property owners’ association takes effect. The
property service contracts for residential properties which contain a fixed term will need to be
renewed upon expiry. Meanwhile, our property and facility management service contracts
typically have fixed terms, and need to be renewed upon expiry as well. For details, see
“Business — Community Space Living Consumption Services — Residential Property
Services — Our Residential Property Service Agreements” and “Business — Commercial and
Urban Space Integrated Services — Property and Facility Management Services — Our
Property and Facility Management Service Agreements.”

There can be no assurance that our services can be provided at a satisfactory level for us
to be selected by the relevant property owners to enter into subsequent service contracts or the
relevant subsequent service contracts can be renewed when their terms expire. Termination or
non-renewal of a significant number of our service contracts could have a material and adverse
effect on our results of operations and could potentially be detrimental to our reputation and
diminish our competitiveness within the market. In addition, the performance and development
of our value-added services, to a large extent, rely upon the number of properties we manage.
Accordingly, failure to renew our management service contracts or termination of such

contracts could also adversely affect the performance of these value-added services.

Our business operations and financial performance have been and may continue to
be affected by the outbreaks of COVID-19.

Since early 2020, a growing number of countries and regions around the world, including
the PRC, have encountered outbreaks of COVID-19. On March 11, 2020, the World Health
Organization made the assessment that COVID-19 can be characterized as a pandemic.
COVID-19 has subsequently spread to over 100 countries and territories globally and the death
toll and number of infected cases are continuing to rise. More recently, the outbreaks of
COVID-19 variants have imposed significant challenges on public health, causing stringent
social distancing restrictions (or even city-wide lock-down policies) in cities where we have
operations, including Shenzhen, Shanghai and Hong Kong. Such recent developments have had
an adverse impact on economic activities of and livelihood of people living in these cities.

The outbreaks have had an adverse impact on the livelihood of people in, and the
economy of, the PRC and Hong Kong. In response to the COVID-19 outbreak, various
measures have been implemented, including restrictions on travel and public transport,
prolonged closures of workplaces and public places, social distancing measures and mandatory
quarantines, which have led to a noticeable reduction in regional and national economic
activities during the affected periods. In response to COVID-19, we implemented stricter

sanitary and monitory measures in the properties under our management, and accordingly
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incurred additional operating costs. From January 1, 2020 to June 30, 2022, we incurred
aggregate costs of approximately RMB46.7 million for implementing these enhanced hygiene
and precautionary measures. Despite that the COVID-19 did not have a material adverse impact
on our business during the Track Record Period, with varying levels of temporary restrictions
and other measures reinstated in certain regions to contain the infections, our results of
operations may be negatively affected. For example, in view of the recent emergence of the
significantly more contagious Omicron variant in Shanghai, we expect the property and facility
management service fee collection rate to decrease in 2022, primarily due to provisional
work-from-home policies adopted by a large number of corporate and institutional clients and
closure of workspaces and commercial premises. During the Track Record Period and up to the
Latest Practicable Date, certain workspaces and commercial premises in our property and
facility management projects, as well as our Pulin stores in certain cities underwent temporary
closure due to restrictive measures in response to COVID-19 situation, with is still uncertain.
For details, see “Summary — Effects of the COVID-19 Pandemic,” and “Business — Effects
of the COVID-19 Pandemic — Effects of the COVID-19 Pandemic on Our Business
Operation.” Further, in the event of the ease of COVID-19 pandemic, we may not be able to
continue our receipt of certain social insurance relief and other government grants, which in
turn may negatively affect our results of operations. For instance, the gross profit margin of
community space living consumption services experienced a decrease from 18.7% in 2020 to
15.8% in 2021, which was primarily due to certain social insurance relief that we were entitled
to in 2020 was not available in 2021. Please also see “Financial Information — Results of
Operation — Comparisons between 2020 and 2021,” for details.

Notwithstanding, there remains uncertainty with regard to the continued development of
the COVID-19 pandemic and its implications. The outbreaks may disrupt our business and may
cause temporary shortage of labor. Any further restrictive measures which include closures of
workplace and public places and lockdown locally and nationally, which are beyond our
control, could have an adverse effect on the overall business environment, increase our
operating costs and adversely affect our business, financial condition and results of operations.

A significant portion of our revenue was from services provided in relation to properties
developed and/or owned by China Vanke Group during the Track Record Period.

During the Track Record Period, a significant portion of our residential property services
was provided in relation to properties developed and/or owned by China Vanke Group and its
joint ventures or associated companies. During the Track Record Period, revenue generated
from our provision of property services to residential properties developed by China Vanke
Group and its joint ventures or associated companies represented 66.5%, 64.5%, 61.0% and
55.7% of our total revenue generated from property services for residential properties,
respectively.
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China Vanke Group was our top customer during the Track Record Period. During the
Track Record Period, revenue generated from China Vanke Group represented 12.7%, 15.4%,
16.1% and 13.1% of our total revenue, respectively. As we do not have control over the
business strategies of China Vanke Group, nor the macroeconomic or other factors that may
affect their business operations, any adverse development in the operations of China Vanke
Group or their ability to develop new properties may affect our ability to procure new service
contracts. We may enjoy priority when China Vanke Group considers candidates to engage with
for property services for residential properties developed and/or owned by them. However,
there can be no assurance that we will be able to procure all service contracts in the tender and
bidding process or selection process initiated by China Vanke Group for new properties
developed by them.

Decline of sales or financial difficulties experienced by property developers, may have
material adverse impact on our business, financial condition, results of operations and
prospects.

During the Track Record Period, a significant portion of our revenue growth was
attributed to the expansion of the portfolio of our property services through obtaining new
service agreements from property developers. Property developers may experience decline of
sales or financial difficulties due to economic downturn globally or in China, material and
adverse evolvement of the regulatory environment of the PRC or a negative impact of
prolonged pandemic, which in turn may affect our procurement of new service contracts for
property services and value-added services and further have a negative impact on our business,
financial condition, results of operations and prospects. The real estate industry is heavily
regulated by the PRC Government. See “Regulatory Overview.” The PRC Government may
introduce new initiatives or implement more stringent measures to regulate the real estate
industry in the future, such as setting caps on certain debt ratios, with a view to controlling the
increase of the debt levels in the real estate sector. Such potential initiatives or measures, once
in place, may further limit property developers’ access to capital and slow down the overall
growth of the real estate sector and revenue expansion of property developers which may in
turn negatively impact the growth of the property management services industry and the supply
of new properties for management by property management companies like us. In particular,
recently certain property developers in China were reported to be experiencing delays in
delivering residential properties which in turn led to the refusal of relevant property buyers to
make mortgage loan repayment. There is no assurance that such incidents may not bring about
further negative development to the overall property development industry in China, or
relevant government authorities in China may not issue more stringent regulations or policies
that may further restrict development of real estate market in China. In such cases, for instance,
due to delay in construction and/or sales schedules, we may experience a slower growth in our
value-added services for developers, including primarily our deliveries of sales center and
model room unit management services as well as our pre-delivery support services. In addition,
such aforementioned factors of economy slowdown, recent adverse regulatory evolvement in
the PRC as well as other potential stringent measures or initiatives may together hinder the
growth of our GFA under management, which in turn will adversely affect the growth of our
property services and value-added services.
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Brands and reputation are our key assets and affect how we are perceived in the market.
Any damage to brand image could adversely affect our business.

Brands are our key assets. We carry out our community space living consumption
services, commercial and urban space integrated services and AloT and BPaaS solution
services primarily through our Vanke Service (E5FH)ZE), Cushman & Wakefield Vanke Service
(BEWRAT), City Up and Vanrui IntelliTech (#%F}+%) brand names. Our ability to attract and
retain customers is highly dependent upon the external perceptions of our level of service,
trustworthiness, business practices, management, workplace culture, financial condition, our
response to unexpected events and other subjective qualities. The success of our business
depends substantially upon our continued ability to increase brand recognition and further
grow brand equity. As certain brand names or trademarks we use are licensed by China Vanke
Group, Yango Group and other entities, if we or these entities or our or their respective
directors, management personnel or other employees take action that damages such brand
names or corporate image, or if any material negative publicity is associated with any of them,
for example, as a result of regulatory investigations into, or other proceedings involving,
wrongdoing or corrupt practices engaged in by any such entity or person, our brand image and
reputation as well as our market value may be adversely affected. Meanwhile, unauthorized use
of our brand names or related trademarks may diminish the value of our brands, market
reputation and competitive advantages. In addition, there can be no assurance that certain
property owners, residents and consumers and/or their respective groups of a property under
our management will not have specific demands or expectations which are beyond what we can
provide within our normal course of operations. In order to compel us to meet these demands,
such property owners, residents and consumers will attempt to exert pressure on us by means
beyond our control, such as by way of lodging or making complaints directly to us or through
various media sources. Negative perceptions or publicity regarding these matters, even if
related to seemingly isolated incidents and whether or not factually correct, could erode trust
and confidence and damage our reputation among existing and potential clients, which could
make it difficult for us to attract new customers and maintain existing ones.

We believe our continued success depends on our ability to preserve, grow and leverage
the value of such brands and reputation. The protection of our brands and reputation, including
related trademarks, may require the expenditure of significant financial and operational
resources. Moreover, the steps we take to protect our brands may not adequately protect our
rights or prevent third parties from infringing or misappropriating our trademarks. Even when
we detect infringement or misappropriation of our trademarks, we may not be able to enforce
all such trademarks. Any unauthorized use by third parties of our brands may adversely affect
our brands and reputation. Furthermore, as we continue to expand our business, there is a risk
that we may face claims of infringement or other alleged violations of third-party intellectual
property rights, which may restrict us from leveraging our brands and reputation in a manner
consistent with our business goals.
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Our strategic plan to further diversify and expand our services may not succeed as
planned in the future.

We have diversified our services by providing various services to meet the evolving needs
of our customers. However, some of our services were newly introduced, such as urban space
integrated services and BPaaS solutions. With limited operating history and experience, we
may face unknown risks, rising expenses and fierce competition in the market. We have
encountered and expect to continue to encounter risks and difficulties frequently experienced
in relation to new service offerings, and those risks and difficulties may be heightened in a

rapidly evolving market. Those risks and difficulties may affect our ability to:

. attract and retain customers and qualified employees;

. develop and maintain close cooperation with strategic partners to offer certain

services;

. maintain effective control of our development as well as operating costs and
expenses;

. develop and maintain internal personnel, systems, controls and procedures to
comply with the extensive regulatory requirements applicable to the relevant
industries;

. cater for various consumer preferences, or anticipate product or service trends that
will appeal to existing or potential customers;

. respond to competitive market conditions and changes in industry environments; or

. respond to changes in regulatory environment.

Our failure to achieve any of the above may jeopardize our ability to offer newly
introduced services. See “Business — Our Strategies.” Launching new services and products,
changing our service models or entering into new markets may also require substantial time,
resources, capital and additional licenses, permits or filings. We cannot assure you that we can
obtain or renew our license on time, or at all. We may have limited ability to leverage on our
brand name in the way that we have done so in the property service industry, which could
hinder our results of operations in the new market.

Furthermore, we cannot assure you that our investment in our newly introduced business
can be recouped in a timely manner, or at all, or our investment return would be higher than
that of other comparable companies. We cannot assure you that our future strategic
development plan, which is based upon our forward-looking assessment of market prospects
and customer preferences, will always turn out to be successful. A number of factors beyond
our control may also affect our plan for the development of diversified services, including
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changes in the PRC’s economic conditions in general, government policies and regulations on
relevant industries, and changes in supply and demand for our services. Any of the foregoing
could adversely affect our business, financial condition and results of operations.

We rely on third-party subcontractors to perform certain property services and dispatch
agencies for provision of labor.

We delegate certain specialized property services, such as security, cleaning and greening,
to third-party subcontractors. During the Track Record Period, our subcontracting costs
accounted for 21.4%, 45.5%, 43.3% and 45.5% of our total cost of sales, respectively. We may
not be able to monitor the service quality of our subcontractors and service providers as
directly and effectively as with that of our own employees. They may take actions contrary to
our instructions or requests, or be unable or unwilling to fulfill their obligations. As a result,
we may have disputes with our subcontractors or service providers, or may be held responsible
for their actions, either of which could lead to damage to our reputation, additional expenses
and business disruptions, and potentially expose us to litigation and damage claims. We may
be able to recover from a subcontractor or service provider the amounts we are required to pay
to customers due to the subcontractor’s or service provider’s failure to perform, pursuant to the
agreements that we enter into with such party, but there can be no assurance that we will be
able to recover any amount, or at all. Upon the expiration of our agreements with our current
subcontractors and service providers, there can be no assurance that we will be able to find
suitable replacements in a timely manner on terms acceptable to us, or at all. In addition, if our
subcontractors or service providers fail to maintain a stable team of, or have easy access to a
stable supply of, qualified labor, the work process may be interrupted. Any interruption to the
subcontractors’ or service providers’ work process may potentially result in (i) a breach of the
contract that we entered into with our customers; (ii) difficulties in collecting property service
fees from property owners; and (iii) decreased likelihood of successfully renewing our
engagement upon expiry. Any of such events could materially and adversely affect our service
quality and reputation, as well as business, financial condition and results of operations.

In addition, as of the Latest Practicable Date, a certain percentage of the total number of
our workers at one of our subsidiaries were dispatched staff that we hired above the threshold
of 10% as required by the Interim Provisions on Labor Dispatch ( {(ZHIREE1THE) ) (the
“Interim Provisions”). A total of 66 dispatched staff hired by the one subsidiary were involved
in exceeding the threshold of 10%. These dispatched staff were mainly hired for positions with
supporting nature. Pursuant to the Interim Provisions which came into effect on March 1, 2014,
an employer shall strictly control the number of dispatched staff to make sure that it does not
exceed 10% of the total number of its workers. In the event of violation of the Interim
Provisions, the relevant labor department would order the violating company to rectify such
violation. If the violating company does not rectify within a prescribed period, it will be
imposed a fine of RMB5,000 to RMB10,000 for each person over the limit. As a result, the
potential maximum fine which may be imposed on us amounted to RMB660,000. In order to
reduce the percentage of dispatched staff engaged by us to a level that complies with the
Interim Provisions, as of the Latest Practicable Date, we were in the process of scaling down
our engagements with dispatched staff by entering into formal employment relationships with
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those that meet our hiring standards. See “Business — Our People — Dispatched Staff” for
details. As a result, we cannot guarantee if we can have sufficient workers to perform different
types of property services after reducing our reliance on dispatched staff at this subsidiary.

Individual projects may not be as profitable as expected due to unexpected costs,
unanticipated delays, early termination of engagements or undesirable results.

When we submit proposals to bid for projects, we provide cost estimates. We believe
these estimates reflect our best judgment regarding the efficiencies of our methodologies and
professionals as we plan to deploy them on projects. Any increased or unexpected costs or
unanticipated delays in connection with these projects, including delays caused by factors
beyond our control, could make these projects less profitable or unprofitable, which would
have an adverse effect on our profitability. We suffered losses from certain property services
projects during the Track Record Period. For details, see “— Property services contributed and
is expected to contribute a significant portion of our revenue, as a result of which our ability
to maintain or improve our current level of profitability depends on our ability to control
operating costs, in particular, staff costs.”

In addition, as large projects involve multiple engagements or stages, there is a risk that
a client may choose not to retain us for additional stages of a project or that a client may cancel
or delay their original operational plan or additional planned engagements. These terminations,
cancellations or delays could result from factors unrelated to our work product or the progress
of the project, but could be related to business or financial condition of the client or the
economy generally. Our results of operations could suffer as a result.

If we are unable to perform our contracts with customers, our results of operations and
financial condition may be adversely affected.

As of December 31, 2019, 2020, 2021 and March 31, 2022, our contract liabilities
amounted to RMB3,067.1 million, RMB3,546.4 million, RMB4,167.7 million and
RMB4,423.0 million, respectively. Our contract liabilities primarily arise from the advance
payments received from customers of our property services while the underlying services are
yet to be provided by us. See “Financial Information — Description of Certain Components of
Our Consolidated Statements of Financial Position — Contract Liabilities.” If we fail to fulfill
our obligations under our contracts with customers, we may not be able to convert such
contract liabilities into revenue, and our customers may also require us to refund the property
service fee we have received, which may adversely affect our cash flow and liquidity condition
and our ability to meet our working capital requirements and in turn, our results of operations
and financial condition. In addition, if we fail to fulfill our obligations under our contracts with
customers, it may also adversely affect our relationship with such customers, which may in turn
affect our reputation and results of operations in the future.
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Our business is subject to a variety of laws, regulations, rules, policies and other
obligations regarding cybersecurity, privacy, data protection and information security.
Failure to comply with these laws, regulations and other obligations or any losses,
unauthorized access or releases of confidential information or personal data could subject
us to significant reputational, financial, legal and operational consequences.

We collect, process and store significant amounts of data concerning our customers,
business partners and employees, including personal information involving our customers,
such as name, gender, date of birth, ID number, residential addresses, contact numbers, email
addresses, vehicle numbers, company names and company addresses, geographical location
and facial information. Our security measures may be breached due to employee errors,
malfeasances, system errors or vulnerabilities, or more. External parties may also attempt to
fraudulently induce employees to disclose sensitive information in order to gain access to our
data or our customers’ data. While we have taken steps to protect the confidential information
that we have access to, our security measures may be breached. Because techniques used to
sabotage or obtain unauthorized access to systems change frequently and are generally not
identified until they are launched against a target, we may not be able to identify these
techniques or to implement adequate preventive measures. Any accidental or willful security
breaches or other unauthorized access to our platforms could cause confidential customer
information leakage and usage for unlawful purposes. Security breaches or unauthorized access
to confidential information could also expose us to liabilities related to the loss of the
information, time-consuming and expensive litigation and negative publicity.

We are subject to laws, regulations and governmental policies regarding cybersecurity,
data privacy and protection in multiple areas and jurisdictions where we have a business
existence. See “Regulatory Overview — PRC Laws and Regulations Relating to Cyber
Security” and “Regulatory Overview — PRC Laws and Regulations Relating to Internet
Privacy.” In particular, on June 10, 2021, the SCNPC promulgated the PRC Data Security Law
(P N RALFN ] iP5 % 215) (the “Data Security Law”), which took effect in September
2021. The Data Security Law provides for a security review system for the data activities that
may affect national security. On August 20, 2021, the SCNPC issued the PRC Personal
Information Protection Law (*¥E A RILAIEEA(E S A7), which took effect from
November 1, 2021. The PRC Personal Information Protection Law reiterates the circumstances
under which a personal information processor could process personal information and the
requirements for such circumstances, and clarifies the scope of application, the definition of
personal information and sensitive personal information, the legal basis of personal
information processing and the basic requirements of notice and consent. In addition, on
December 28, 2021, the Cyberspace Administration of China (the “CAC”) promulgated the
Cybersecurity Review Measures (HH4EL KAL) (the “Measures”), which came into
effect on February 15, 2022. The Measures further clarifies the scope of application of
cybersecurity review. According to the Measures, network platform operators with personal
information of more than one million individuals shall apply to the Cybersecurity Review
Office for a cybersecurity review in the event of a “foreign” listing (E4h 7). On
November 14, 2021, the CAC published the Regulations for the Administration of Cyber Data
Security (Draft for Comments) (49 4% S5 4 448 BRI (ECK & "A)) (the “Draft Cyber Data
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Security Regulations”), which provides the circumstances under which data processors shall
apply for cybersecurity review, including, among others, when (i) the data processors who
process personal information of at least one million users apply for a “foreign” listing ([ 4}
_|-); and (ii) the data processors’ listing in Hong Kong affects or may possibly affect national
security. However, it provides no further explanation or interpretation as to what constitutes a
listing that could be perceived as “affecting national security.” This would imply that the PRC
Government has broad discretion in interpreting the term “affect or may affect national
security.” As a result, there remains substantial uncertainty as to whether our listing in Hong
Kong will be subject to cybersecurity review. Given these uncertainties, we cannot assure you
whether we would be subject to the cybersecurity review for this Listing pursuant to such draft
regulation. As of the Latest Practicable Date, the Draft Cyber Data Security Regulations had
not been formally adopted and we had not been informed by CAC of any requirement to file
for approval for this Listing. It is uncertain when the final regulation will be issued and take
effect, how it will be enacted, interpreted and implemented, and whether or to what extent it
will affect us. If the Draft Cyber Data Security Regulations are adopted into law in the future,
we may become subject to enhanced cybersecurity review, or regulatory bodies in China may
retroactively apply and implement such draft regulations by conducting a cybersecurity review
over our company in connection with this Listing. To mitigate the potential impact of any such
regulatory changes, we will pay close attention to the legislative and regulatory development
in cybersecurity and data protection, maintain ongoing dialogue with relevant government
authorities and consult the relevant government authorities as necessary and in due course, we
will also rectify, adjust, and optimize our data practices in a timely manner to keep pace with
regulatory development.

We have incurred, and will continue to incur, significant expenses in an effort to comply
with cybersecurity, privacy, data protection and information security related laws, regulations,
standards and protocols, especially as a result of such newly promulgated laws and regulations.
Despite our efforts to comply with applicable laws, regulations and policies relating to
cybersecurity, privacy, data protection and information security, we cannot assure you that our
practices, offerings, services or platform will meet all of the requirements imposed on us by
such laws, regulations or policies. Any failure or perceived failure to comply with applicable
laws, regulations or policies may result in inquiries or other proceedings being instituted
against, or other lawsuits, decisions or sanctions being imposed on us by governmental
authorities, users, consumers or other parties, including but not limited to warnings, fines,
directions for rectifications, suspension of the related business and termination of our
applications, as well as in negative publicity on us and damage to our reputation, any of which
could have a material adverse effect on our business, results of operations, financial condition
and prospects. In addition, any public concerns about our practices with regard to the
collection, use of personal information or other privacy-related matters, even if unfounded,
could damage our reputation, which may, in turn, have a material and adverse effect on our
business, financial condition and operating results.

—76 -



RISK FACTORS

Failure to maintain good relationships with corporate and institutional -clients,
competitive conditions, and change of financial condition or operations of corporate and
institutional clients may adversely affect our business.

We value the expansion of business relationships with individual corporate and
institutional clients because of the increased efficiency and economics that can result from
developing recurring business from performing an increasingly broad range of services for the
same client. As our corporate and institutional clients grow their business, their expectations
of property and facility management services as well as other real estate services may change.
In the event that we are unable to provide services catering to their evolving needs, we may
fail to maintain good relationships with them, which may adversely affect our business,
financial condition and results of operations.

In addition, large clients may have strong bargaining power over certain contract terms
with respect to the payment of fees, the extent of risk transfer, acting as principal rather than
agent in connection with supplier relationships, liability limitations, and other contractual
terms, or in connection with disputes or potential. Where competitive pressures result in higher
levels of potential liability under our contracts, the cost of operational errors for which we have
indemnified our clients will be greater and may not be fully insured, which may in turn
adversely affect our business, financial condition and results of operations.

Due to our increasingly extensive cooperation with large corporate and institutional
clients, change of their financial condition or operations may adversely affect our business. For
example, our corporate and institutional clients may (i) experience financial problems; (ii)
become bankrupt or insolvent, which can lead to our failure to be paid for services we have
previously provided or funds we have previously advanced; (iii) decide to reduce its operations
or its real estate facilities; (iv) make a change in its real estate strategy, such as no longer
outsourcing its property and facility management services; (v) decide to change its providers
of property and facility management services; or (vi) merge with another corporation or
otherwise undergo a change of control, which may result in new management taking over with
a different real estate philosophy or in different relationships with other property and facility

management service providers.

Our involvement in urban space integrated services may require more resources and the
benefits from such projects may not become apparent in the near future.

In recent years, a number of cities in the PRC have issued policies and plans to facilitate
the development of “smart cities” (the “Smart City Initiatives”). In implementing the Smart
City Initiatives, authorities in some cities, such as Beijing, Shenzhen and Chengdu, have
started to introduce market forces by engaging enterprises with innovative technological and
managerial solutions to undertake or advise on the rendering of certain municipal services in
a designated area, such as a new town or an old sub-district, with a view of improving the
quality of public services and optimizing the efficiency of urban governance. We actively take
part in the Smart City Initiatives through providing urban space integrated services. For details,
see “Business — Commercial and Urban Space Integrated Services — Urban Space Integrated
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Services.” During the Track Record Period, a majority of urban space projects were acquired
through public tender and bidding process organized by government authorities. However,
there is no assurance that we will be able to continue to win similar biddings in the future or
expand our portfolio of urban space projects at a pace we anticipated due to changes in the
regulatory environment or factors that are beyond our control. Even if we manage to secure
new service contracts from government authorities, an urban space project usually involves (i)
allocation of a significant amount of resources as the solutions need to be customized for each
designated area we serve; (ii) higher planning difficulty, especially in currently underserved
sub-districts with long-standing, complex urban governance problems; (iii) more efforts in
negotiations and coordination with multiple local government authorities and other relevant
stakeholders; and (iv) prolonged settlement procedures for service fee receivable from
government authorities. For such reasons, we may not be able to generate expected returns and
the benefits from urban space projects may fail to materialize, and our business, financial
condition and results of operations may in turn be materially and adversely affected.

We may be adversely affected by material issues that affect our relationships or business
ventures with our joint ventures and associated companies which engage in the provision
of urban space integrated services.

We have established joint ventures and associated companies to jointly provide urban
space integrated services. The performance of such joint ventures and associated companies
may affect our results of operations and financial condition. During the Track Record Period,
our share of profits of our joint ventures and associated companies which engage in the
provision of urban space integrated services was RMB14.3 million, RMB16.8 million and
RMB6.9 million and RMBO0.5 million, respectively.

The success of our joint ventures and associated companies depends on a number of
factors, some of which are beyond our control. We may not be able to force our partners to fully
perform their obligations to us pursuant to our cooperation agreements. Our partners, which are
mostly state-owned enterprises with an established presence in local markets, may terminate
their cooperation with us due to unexpected government policy shifts. In addition, our joint
ventures and associated companies may not be able to successfully secure urban space
integrated services contracts through government tender and bidding process. As a result, we
may not be able to realize the anticipated economic and other benefits from our joint ventures
and associated companies or even suffer losses. During the Track Record Period and up to the
Latest Practicable Date, we did not have any material disputes with our joint ventures or
associated companies. We cannot assure you that we will not have material disputes with our
business partners in relation to our joint ventures or associated companies in the future. In
addition, since our joint ventures and associated companies are generally controlled by our
state-owned enterprise partners which are subject to more restrictive remuneration policies, we
cannot assure you that they will be able to maintain a remuneration system competitive enough
to attract and retain talents. Our business, results of operations and financial condition may be
adversely affected if our joint ventures or associated companies encounter any of the above

scenarios.
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Our joint ventures or associated companies may bring us new business opportunities. For
instance, they may engage us to provide AloT solutions in their urban space integrated services
projects undertaken. However, since we do not have control over our joint ventures and
associated companies, we may not be able to enter into service contracts with them on terms
favorable to us, which could limit our ability to achieve margin expansion. Moreover, the
results of operation of our joint ventures and associated companies are subject to various
factors that may not be fully or even partially controlled by us. Any adverse developments of
our joint ventures and associated companies may result in us sharing reduced profits or even
losses therefrom, which will in turn adversely affect our results of operation. In addition, there
can be no assurance that dividends will be declared and paid by our joint ventures or associated
companies. Even if profits are reported under equity accounting, our investment in joint
ventures or associated companies will not generate any cash flow unless such dividends are
received, making such investment not as liquid as other investment products, the failure of
which may adversely affect our liquidity position and results of operations.

Our acquisitions, investment in other companies or strategic alliances with third parties
may not be successful and we may face difficulties in integrating acquired operations with
our existing business.

In 2021, we acquired Bon Property and Yango Intelligent. In addition, we plan to
continually evaluate opportunities to acquire and invest in other companies and businesses or
form strategic alliances that are supplementary to our existing business and integrate their
operations into ours. However, there can be no assurance that we will be able to identify
suitable opportunities, especially given the fierce competition we may face from other market
players, including our peers listed on the Stock Exchange, who are also seeking quality
acquisition or investment targets to materialize expansion goals. Further, even if we manage to
identify relevant opportunities, such acquisitions, investments and strategic alliance still
involve uncertainties and risks, such as failure to achieve the intended objectives, diversion of
resources and management’s attention, potential ongoing financial obligations and unforeseen
or hidden liabilities, ability to enforce performance guarantee (if any), non-compliance
incidents and legal disputes, which may materially and adversely impact our business, financial
condition and results of operation. For instance, following our acquisition of Bon Property, a
plaintiff filed a lawsuit against us and certain previous shareholders of Bon Property, seeking
to invalidate a certain portion of equity interests we acquired. See “Business — Legal
Proceedings and Non-compliance — Legal Proceedings.” Even if we manage to identify
suitable opportunities, we may not be able to complete the acquisitions, investments or
strategic alliance on terms favorable or acceptable to us, in a timely manner, or at all, which
may materially and adversely affect our competitiveness and growth prospects.
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We recorded net current liabilities as of December 31, 2021, March 31, 2022 and July 31,
2022, and net operating cash outflows for the three months ended March 31, 2021 and
2022, and our business and financial position could be materially and adversely affected
if we fail to maintain effective current liabilities and cash flow management.

We recorded net current liabilities as of December 31, 2021, March 31, 2022 and July 31,
2022. Our net current liabilities decreased from RMB?2,573.5 million as of December 31, 2021
to RMB1,836.4 million as of July 31, 2022. For the three months ended March 31, 2021 and
2022, we recorded net cash flows used in operating activities of RMB908.8 million and
RMB1,917.4 million, respectively.

We cannot assure you that we will not record net current liabilities again or net operating
cash outflows in the future. A net current liabilities position exposes us to liquidity risks, and
net operating cash outflows could impair our ability to make necessary capital expenditures
and meet our liquidity requirements, thereby constraining our operational flexibility. Our
future liquidity, the payment of trade and other payables and the repayment of borrowings will
primarily depend on our ability to generate adequate cash inflows from our operating activities.
If we experience a shortage in cash flow generated from operations or fail to maintain effective
working capital and cash flow management, our liquidity position may be materially and
adversely affected, which, in turn, may impact our ability to execute our business strategies.
In such event, our results of operations and financial condition will be materially and adversely
affected.

The development of mobile apps we operate, such as “Zhuzher (%€ )", may not proceed
as planned, and we may be exposed to liabilities from disputes involving products and
services marketed on such mobile apps.

We utilize mobile apps, such as “Zhuzher ({175 1)”, as the gateway for users to access
our residential services with a view to enhancing customer experience and loyalty, as well as
our brand recognition. The future development of such mobile apps depends on our ability to
enhance the functionality of such mobile apps, as well as our ability to stay abreast of emerging
lifestyle and consumer preferences to attract and appeal to users. There can be no assurance
that our users will be able to have access to their desired services through such mobile apps,
or our users may lose interest in our mobile apps and thus may use such mobile apps less
frequently, if at all, which, in turn, may adversely affect our business, results of operations and
financial condition.

As advised by our PRC Legal Advisor, commercial Internet information services we
provide through our “Zhuzher (f£%5)” Mobile App require a license for value-added
telecommunication services (the “ICP Certificate”). During the Track Record and as of the
Latest Practicable Date, our ICP Certificates remained valid and effective. For details, see
“Business — Certificates, Licenses and Permits — Licenses Required for Our “Zhuzher (&
5i)” Mobile App.” However, we cannot assure you that we can renew our ICP Certificate upon
expiry. Failure to renew ICP Certificate in a timely fashion or otherwise maintain the ICP
Certificate may adversely affect our business, results of operations and financial condition.
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As we collaborate with third parties and display their products and services on our mobile
app platform, we may be subject to product liability arising from displaying such products or
services under the relevant PRC laws and regulations. Any product liability claim or
governmental regulatory action could be costly and time-consuming. We could be required to
pay substantial damages as a result of such claim or action. A material design, manufacturing
or quality failure in the products or services displayed on our relevant mobile app platform,
safety issues or heightened regulatory scrutiny could each result in a product recall and
increased product liability claims. All of these events could materially harm our brand and
reputation and marketability of such products or services, cause us to lose our existing mobile
app platform users with lower user engagement, divert our management’s attention and have
an adverse effect on our business, financial condition and results of operations.

We may be subject to fines for our failure to register for and/or contribute to social
insurance fund and housing provident fund on behalf of some of our employees and
arrange some of our employees to be enrolled as a member of a mandatory provident fund
scheme.

During the Track Record Period, our Company and some of our PRC subsidiaries did not
register for and/or fully contribute to certain social insurance and housing provident funds for
their employees. As such, we may be subject to late fees and fines for our insufficient
contributions to the social insurance plans and housing provident fund as well as non-
registration of an account for housing provident fund. As of the Latest Practicable Date, we had
not received any notice from the local government authorities regarding any claim for

inadequate contribution of our current and former employees.

According to the relevant PRC laws and regulations, (i) for outstanding social insurance
fund contributions that we did not fully pay within the prescribed deadlines, the relevant PRC
authorities may demand that we pay the outstanding social insurance contribution within a
stipulated deadline and we may be liable for a late payment fee equal to 0.05% of the
outstanding contribution amount of each day of delay; if we fail to make such payments within
a stipulated deadline, we may be liable to a fine of one to three times of the outstanding
contribution amount; and (ii) for the housing provident fund registration that we fail to
complete before the prescribed deadline, the relevant government authorities may demand that
we complete the housing provident fund registration by a stipulated deadline. If we fail to
rectify by that deadline, we may be subject to a fine ranging from RMB 10,000 to RMB50,000
for each non-compliant subsidiaries or branches and, for outstanding housing provident fund
contributions that we did not fully pay within the prescribed period, the relevant government
authorities may demand that we pay the outstanding housing provident fund contributions by
a stipulated deadline. If we fail to rectify by that deadline, we may be subject to an order from
the relevant People’s court for compulsory enforcement. We cannot assure you that the relevant
local government authorities will not require us to pay the outstanding amount within a specific
time limit or impose late or additional fees or fines on us, which may materially and adversely

affect our financial condition and results of operations.
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We are subject to the regulatory environment and measures affecting the PRC property
service and real estate industries, including government guidance on property service fee
levels.

The PRC property service industry and our operations are substantially affected by the
relevant regulatory environment and measures. In particular, the fees that property
management companies may charge in connection with property services are strictly regulated
and supervised by relevant PRC authorities. We seek to comply with the regulatory regime of
the property services in conducting our business operations. In December 2014, the NDRC
issued the Circular of NDRC on the Opinion on Liberalizing Price Controls in Certain Services
(I 2258 e DS 2 I A B BB A S ) ) (B UIE M6 [2014]2755%58),  which
requires the relevant provincial authorities to relax the price control policies in relation to the
property services for non-government-subsidized housing properties. Property service fee for
government-subsidized housing properties, housing-reform properties and properties in older
residential areas and management fees under preliminary property service agreements remain
subject to price guidance imposed by provincial level price administration departments and the
administrative departments of housing and urban-rural development. The PRC Government
may also promulgate new laws and regulations in relation to property service fee from time to
time. For further information, please see “Regulatory Overview — PRC Laws and Regulations
Relating to Property Management Services — Regulations on Property Management Services
Charges.”

We expect that price controls on residential properties will be relaxed over time. For now,
our property service fees are subject to the existing local regulations passed by the relevant
authorities to implement the above-mentioned circular issued by NDRC on the Opinion on
Liberalizing Price Controls in Certain Services. However, we cannot assure you that the PRC
Government will not re-impose limits on property service fees. The government-imposed limits
on fees, coupled with rising labor and other operating costs, could have a negative impact on
our profit. Our profit margins may reduce as our labor, subcontracting and other associated
costs increase. We also cannot assure you that we would be able to respond to such changes
in a timely manner and effectively by implementing our cost-saving measures, nor that we
would be able to pass the additional costs to our customers. The PRC Government may also
unexpectedly promulgate new laws and regulations in connection with property service
industry that have potential adverse impact on our business. This could increase our
compliance and operational costs, thereby materially and adversely affect our business,
financial condition and results of operations.

Furthermore, we may also be affected by the PRC government regulations on the real
estate industry. The PRC Government has implemented a series of measures with a view to
controlling the growth of the economy in recent years. In particular, the PRC Government has
continued to introduce various restrictive measures to discourage speculation in the real estate
market. The PRC Government exerts considerable direct and indirect influence on the
development of the PRC real estate industry by imposing industry policies and other economic
measures, such as control over the supply of land for property development, control of foreign
exchange, property financing, taxation and foreign investment. For example, the PBOC and the
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Ministry of Construction held a forum on controlling the scale of interest-bearing debts of
property developers in China by applying a newly proposed standard in the assessment of the
debt burden of property developers in August 2020. According to such proposed standard, a
property developer’s access to financing will be limited to a certain extent, subject to their
compliance with the limitations of three designated financial ratios (assets-to-liabilities ratio,
net gearing ratio and cash to short-term borrowing ratio) (the “PBOC Standards”). The PBOC
Standards require that (i) the assets-to-liabilities ratio (excluding receipts in advance) shall not
exceed 70%, (ii) the net gearing ratio shall not exceed 100%, and (iii) the cash to short-term
borrowing ratio shall not be lower than 1.0. In addition, in the event that the PBOC Standards
comes into effect, the ability to access external financing of property developers who fail to
comply with any of the three limits may be adversely affected, which may in turn hinder their
business growth and cause a delay in the delivery of properties we were contracted to manage.
In addition, the PRC Government may further tighten its regulations on the real estate industry,
such as by implementing more stringent requirements for property developers seeking external
financing. Failure to secure sufficient external financing due to inability to comply with more
stringent regulatory requirements may hinder property developers’ ability to implement its
business strategies, acquire land parcels and complete the development of our property
projects. The PRC government may introduce other initiatives or implement more stringent
measures in the future. For instance, the SCNPC authorized the State Council to carry out a
pilot program for the real estate tax reform in certain regions on October 23, 2021, according
to which real estate tax is proposed to be imposed on land users and property owners of various
types of properties in the pilot regions, such as residential or non-residential properties, except
for rural homestead and buildings. Given that a significant portion of our revenue from
residential property service during the Track Record Period was generated from preliminary
property service agreements entered into with property developers, our business, financial
condition and results of operations may be materially adversely affected as well.

On December 28, 2020, PBOC and CBIRC jointly promulgated the Notice
on Establishing a Centralization Management System for Real Estate Loans of Banking
Financial Institutions ( <R ES7 $R1T 254 MRS 5 b 2 B 2 48 vp B A7 LRI B A3 0) ) (the
“Real Estate Loan Notice”), which requires a PRC financial institution (excluding its overseas
branches) to limit the amount of real estate loans and personal housing mortgage loans it lends
to a proportion calculated based on the total amount of RMB loans extended by such financial
institution. A relevant financial institution will have a transition period of two years or four
years to comply with the requirements depending on whether such financial institution
exceeded 2% of the legal proportion based on the statistical data relating to such financial
institution as of December 31, 2020. Under the Real Estate Loan Notice, PBOC and CBIRC
will have the authority to take measures such as, among other things, imposing additional
capital requirements on and reallocating the weight adjustments relating to the risk of real
estate assets for financial institutions that fail to rectify the proportion requirements within a
certain period. As a result, the PRC Government may restrict or reduce property development
activities, place limitations on the ability of commercial banks to make loans to property
purchasers, impose additional taxes and levies on property sales and affect the delivery
schedule and occupancy rates of the properties we service. As advised by our PRC Legal
Advisor, the Real Estate Loan Notice does not directly apply to us. To our best knowledge after
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consulting China Vanke Group, during the Track Record Period and as of the Latest Practicable
Date, China Vanke Group did not experience any difficulties in bank loan renewals or obtaining
new bank loans that would cause a material adverse impact on its results of operation and
financial condition, nor was it subject to any administrative penalties or investigations.

The PRC Government may also, from time to time, promulgate new laws and regulations
in relation to the PRC real estate industry based on macroeconomic considerations. Any such
governmental regulations and measures may affect the PRC real estate industry, which, in turn,
may limit our business growth and result in a material adverse effect on our business, financial
condition and results of operations. In particular, the PRC government may introduce other
initiatives or implement more stringent measures in the future, such as setting caps on certain
debt ratios, with a view to controlling the increase of the debt levels in the real estate sector.
Such potential initiatives or measures, once in place, may further limit property developers’
access to capital and slow down the overall growth of the real estate sector and expansion of
property developers, including China Vanke Group, which may in turn negatively impact the
growth of the property service industry and the supply of new properties for management by
property management companies like us. Therefore, the overall demand for properties may
decrease and in turn decelerate the overall growth of property services and value-added
services, which could in turn affect our growth potential and our business expansion.

On July 13, 2021, eight government departments including the MOHURD issued the
Notice on the Continuous Improvement and Regulation of the Real Estate Market ( (B 4F
R IAHLEL S M7 T B B 0948 A1) ) (the “Regulatory Notice”), determined to improve the
real estate industry in the PRC in around three years by curbing the violations of laws and
regulations, enhancing the regulation mechanism and establishing an information system to
facilitate regulatory supervision. According to the guidelines set forth in the Regulatory Notice,
the governmental rectification efforts will focus on not only real estate development, purchase
and sales of housing and rental properties, but also property service. We may incur additional
costs in complying with the Regulatory Notice and future rules and regulations on property
service industry, which may cause us financial burden and affect our results of operations.

Our business may be adversely affected if we fail to obtain, or experience material delays
in obtaining requisite government approvals, certificates, permits or licenses in carrying
out our operations.

We are required to obtain governmental approvals in the form of permits, licenses,
certificates or fillings in order to provide our services. In China, these include the Food
Business License (£ fh &8 #F [ #), Sanitary License (#7E #F 7] #), High-risk Sports Program
Business License (/= @Rl & H H £84 #F v #), Permits or Filing for Parking Lots ({585
] 5/ %) and Filing for Non-local Property Service Companies (7M7) 3EMRTS A M%),
In Hong Kong, pursuant to Property Management Services Ordinance (Chapter 626 of the Laws
of Hong Kong) (“PMSQO”), the first three years (i.e. from August 1, 2020 to July 31, 2023) after
the implementation of the licensing regime is a transitional period during which anyone acting
as a property management company (“PMC”) or property management practitioner (“PMP”)
is not required to be licensed. After the transitional period, any business entity carrying on the
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business of providing more than one category of property management services must hold a
PMC license, and any individual assuming a managerial or supervisory role in all the property
management services provided by that PMC to a property must hold a PMP (Tier 1) license or
PMP (Tier 2) license. Given that our property services business in Hong Kong falls within more
than one category of services specified under PMSO, we will have to hold a PMC license on
or before July 31, 2023 in compliance with such licensing regime. Generally, they are issued
or renewed only after certain conditions have been satisfied according to the local rules and
regulations, and the implementation of such rules and regulations may at the discretion of the
relevant governmental authorities. We cannot assure you that we will not encounter obstacles
toward fulfilling such conditions that delay us in obtaining or renewing, or result in our failure
to obtain or renew, the required governmental approvals or complete the filing procedures in
a timely manner. In addition, we are required to make necessary governmental filings to
relevant authorities for our business operations, such as real estate brokerage institution filing,
property service price filing and property service agreement filing. If we fail to make filings
required by the law or regulations or relevant authorities or fail to make such flings timely, we
may be subject to administrative fines or penalties. Loss of or failure to obtain or renew our
permits, licenses and certificates and omission to make necessary governmental filings or
failure to make timely filings may stall our business operations, possibly leading to material

adverse effects on our business and results of operations.

Our initiatives to develop and introduce new technologies and technology-enabled
solutions may not succeed, which may limit our future growth.

We have invested and plan to continue investing in research and development of new
technologies, such as AloT solutions and BPaaS solutions. However, development activities are
inherently uncertain, and we may not be able to obtain and retain sufficient resources including
qualified research and development personnel and generate the results we expect. Even if we
succeed in our research and development efforts, we may still encounter practical difficulties
in implementing the new technology to our business operations or commercializing our
development results. As a result, we cannot assure you that our efforts in research and
development will translate into commercial success.

The preferential income tax treatment and government grants that we enjoy in the PRC
may be altered or terminated.

Our certain subsidiaries and branches are entitled to a preferential income tax rate lower
than the 25% statutory corporate income tax rate in the PRC. During the Track Record Period,
the amount of income tax expense deduction we enjoyed due to lower tax rate for specific
provinces or enacted by local authority was RMB48.9 million, RMB48.5 million, RMB50.4
million and RMB9.3 million and the amount of super deduction for research and development
expenses we enjoyed was RMB22.1 million, RMB32.7 million, RMB39.0 million and RMB9.2
million, respectively. For details, see “Financial Information — Principal Components of Our
Consolidated Statements of Profit or Loss — Income Tax Expense” and Note 11 to the
Accountant’s Report in Appendix I to this Prospectus. Meanwhile, we enjoy financial support
received from local governments relating to business operations as an incentive for business

— 85 —



RISK FACTORS

development. Our government grants were RMB80.8 million, RMB133.8 million, RMB172.1
million and RMB44.9 million, during the Track Record Period, representing 0.6%, 0.7%, 0.7%
and 0.7% of our revenue, respectively. In 2020, we also received relief of social security
payments relating to the COVID-19 pandemic.

There can be no assurance that the policies on preferential tax treatment or government
grants will not change or that any preferential tax treatment or government grants we enjoy or
will be entitled to enjoy will not be terminated. If any change or termination of preferential tax
treatment or government grants occurs, the increase in our tax charge or any other related tax
liabilities or decrease in our other income could adversely affect our results of operations and
financial condition.

We may be involved in legal and other disputes and claims or subject to administrative
actions from time to time arising out of our operations.

During the Track Record Period, we had been involved in legal and other disputes in our
ordinary course of business and in the future, we may, from time to time, be involved in
disputes with and subject to claims by property developers, property owners, residents,
occupiers, tenants and other corporate and institutional clients to whom we provide property
management and other services. Disputes may also arise if our customers are dissatisfied with
our services. In addition, customers may take legal action against us if they perceive that our
services are inconsistent with the service standards we agreed to. Furthermore, we may from
time to time be involved in disputes with and subject to claims by other parties involved in our
business, including, among others, our third-party subcontractors, suppliers, employees,
business partners, and other third parties. All of these disputes and claims may lead to legal or
other proceedings or cause negative publicity against us, thereby resulting in damage to our
reputation, substantial costs and diversion of resources and management’s attention from our
business activities. Any such dispute, claim or proceeding may have a material adverse effect
on our business, financial condition and results.

We are also subject to extensive and increasingly stringent environmental protection,
health and labor safety laws, regulations and decrees that impose fines for violation of such
laws, regulations or decrees. In addition, there is a growing awareness of environmental, health
and labor safety issues, and we may sometimes be expected to meet a standard which is higher
than the compulsory requirements. There can be no guarantee that more stringent
environmental protection, health and labor safety requirements or standards will not be
imposed in the future. We cannot assure you that our procedures and training will be effective
in satisfying all relevant environmental and safety requirements. If we are unable to comply
with existing or future environmental, health and labor safety laws and regulations or are
unable to meet public expectations in relation to relevant matters, our reputation may be
damaged and we may be required to pay penalties or fines or take remedial actions and our
operations may be suspended, any of which may materially and adversely impact our business,
financial condition, results of operations and growth prospects of operations.
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We are required to comply with the laws relating to anti-corruption, anti-bribery,
anti-money laundering, sanctions and similar legislation, non-compliance with such laws
may subject us to administrative, civil and criminal fines and penalties, and be
responsible for the incidental consequence, remedial measures and legal costs.

We are required to comply with the laws and regulations relating to anti-corruption,
anti-bribery, anti-money laundering, sanction and similar legislation. We implement policies
and procedures for the purpose of ensuring the compliance with applicable laws and
regulations relating to anti-corruption, anti-bribery, anti-money laundering, sanctions and
similar legislation by us and our directors, supervisors, senior management officers,
employees, subcontractors, agents, customers or other business partners. However, our policies
and procedures may not be sufficient and our directors, supervisors, senior management
officers, employees, subcontractors, agents, customers or other business partners may
participate in misconduct which may subject us to liabilities. Non-compliance with anti-
corruption, anti-bribery, anti-money laundering or sanctions laws and regulations may lead to
complaints and us being reported on, negative publicity, investigations and serious
administrative, civil and criminal sanctions, and subject us to be held responsible for the
incidental consequence, remedial measures and legal costs.

Our residential property service contracts may have been obtained without going through
the required tender and bidding process.

Under PRC laws and regulations, residential property developers are typically required to
enter into a preliminary property service contract for residential properties with a property
management company through a tender and bidding process, except that there are no more than
three bidders or the scale of the residential property is relatively small. In that case, the
property developers may select the property management enterprise through agreement upon
approval by the administrative department of real estate of the people’s government of the
district or county of the place where the property is located. In addition, a public tender process
may also be required under PRC laws and regulations for PRC Government, public institutions
and bodies with public fiscal funds to engage property management companies for properties,
such as government buildings and public facilities. A residential property developer may be
required to take rectification measures within a prescribed period and would be fined if it fails
to comply with such tender and bidding requirement under PRC laws for entering into
preliminary property service contracts. However, there are no specific laws and regulations,
according to the relevant PRC laws and regulations, which set out administrative penalties
upon property service providers for failing to enter into preliminary management service
contracts through a tender and bidding process. And the lack of such process may lead to the
invalidity of the property service contracts, depending on actual situations.

We had a small portion of our preliminary property service contracts as of March 31, 2022
from residential property developers which did not conduct the tender and bidding process
under PRC laws and regulations and the compulsory requirement of relevant local authorities.
These contracts were all secured before the Track Record Period. For details, see “Business —
Community Space Living Consumption Services — Residential Property Services — Our
Residential Property Service Agreements — Acquisition of Preliminary Property Service
Agreements.” Such preliminary property service contracts may be determined to be invalid by
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the local authorities depending on the circumstances of the case. If this occurs, the relevant
residential property developer may need to organize a tender and bidding process to select a
property management company for its developed projects. If we do not win the tender and
bidding, we may not continue our property services for the relevant projects and, as a result,
our revenue and business may be adversely affected.

We have a large balance of goodwill and other intangible assets and we may incur
significant impairment charges which could materially impact our financial condition and
results of operations.

We recorded intangible assets of RMB280.6 million, RMB583.0 million, RMBS,244.1
million and RMB&8,379.8 million as of December 31, 2019, 2020, 2021 and March 31, 2022,
which primarily represent customer relationships and goodwill resulting from our acquisitions.
Our intangible assets significantly increased from RMBS583.0 million as of December 31, 2020
to RMBS8,244.1 million as of December 31, 2021, primarily due to the acquisition of Bon
Property and Yango Intelligent, which resulted in the recognition of goodwill of RMB3,620.0
million and customer relationship valued at RMB4,156.3 million upon completion of the
acquisition. Customer relationship acquired in a business combination is recognized at fair
value at the acquisition date and amortized over a finite useful life. In 2019, 2020 and 2021 and
the three months ended March 31, 2021 and 2022, the amortization of intangible assets
amounted to RMB112.3 million, RMB®80.9 million, RMB193.4 million, RMB20.5 million and
RMB127.2 million, respectively. Our gross profit and profit for the year/period were negatively
impacted by such amortization of intangible assets. Goodwill is initially measured at cost,
being the excess of the aggregate of the consideration transferred, the amount recognized for
non-controlling interests and any fair value of our Group’s acquiree over the identifiable net
assets acquired and liabilities assumed.

Nevertheless, if we fail to achieve our desired objectives or if any unforeseeable
circumstances decrease the expected cash flows from acquired assets, including failure to
renew relevant contracts due to factors beyond our control, such as general economic
conditions or evolving government regulations, the recoverable amount can be lower than the
carrying amount on our consolidated financial statements with respect to such intangible
assets. Under such circumstances, we may need to recognize the impairment losses to
intangible assets in our consolidated financial statements, which may reduce our assets and
materially and adversely affect our financial condition and results of operations.

If we fail to maintain an effective system of internal control over financial reporting, we
may be unable to accurately report our financial results, meet our reporting obligations
or prevent fraud.

We have established an effective system of internal control consisting of the relevant risk
management policies and risk control procedures to identify, evaluate and manage risks arising
from financial reporting operations. Since our risk management and internal control systems
depend on implementation by our employees, we cannot assure you that all of our employees
will adhere to such policies and procedures, and the implementation of such policies and
procedures may involve human errors or mistakes. Moreover, our growth and expansion may
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affect our ability to implement stringent risk management and internal control policies and
procedures as our business evolves. If we fail to timely adopt, implement and modify, as
applicable, our risk management and internal control policies and procedures, we may be
unable to accurately report our financial results, meet our reporting obligations or prevent
fraud.

Some landlords failed to provide us with relevant title certificates with respect to some of
our leased properties in the PRC and some of our lease agreements were not registered
with the relevant government.

During the Track Record Period, some of our landlords failed to provide valid title
certificates with respect to some of our leased properties in the PRC. For details, see
“Business — Properties — Leased Properties.” If our landlords are not the owners or not
authorized by the real owners to lease the properties to us, we might need to seek alternative
properties and incur additional costs relating to such relocation. Any dispute or claim in
relation to the rights to use or lease of the properties occupied by us, including any litigation
involving allegations of illegal or unauthorized use of these properties, may require us to
relocate our business premises. If any of our leases were terminated as a result of any challenge
by third parties or any failures of our landlords to renew the leases or obtain their legal titles
or the requisite government approval or consent to lease the relevant properties, we may need
to seek alternative premises and incur additional costs for relocation.

During the Track Record Period, some of the lease agreements entered into by us were not
registered with the relevant government authorities. For details, see “Business — Properties —
Leased Properties.” We may be subject to fines for the failure to register the lease agreements,
which could adversely affect our financial condition and results of operations.

Our success depends on the retention of our senior management, as well as our ability to
attract and retain qualified and experienced employees.

Our continued success is highly dependent upon the efforts of our senior management and
our key employees. If any of our senior management or key employees leaves and we are
unable to promptly hire and integrate a qualified replacement, our business, financial condition
and results of operations may be materially and adversely affected. For details, see “Directors,
Supervisors and Senior Management.” In addition, the future growth of our business will
depend, in part, on our ability to attract and retain qualified personnel in all aspects of our
business. If we are unable to attract and retain these qualified personnel, our growth may be
limited and our business, financial condition and results of operations could be materially and

adversely affected.
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We are in a competitive business with various competitors and if we do not compete
successfully against existing and new competitors, our business, financial condition,
results of operations and prospects may be materially and adversely affected.

The PRC community space living consumption services market, the commercial and
urban space integrated services market and intelligent city tech services market are fragmented
and competitive. Our major competitors include national and regional property management
companies in the PRC. For details, see “Business — Competition.” Competition may intensify
as our competitors expand their service offerings or as new competitors enter our existing or
new markets. We believe that we compete with our competitors on a number of factors,
including property services project portfolio, diversity of our value-added services, brand
recognition, financial resources, price and service quality. Although we currently maintain a
leading position in property services in terms of the scope of our project profile and industry
experiences, there is no assurance that, in the future, our competitors will not be able to gain
competitive edges over financial, technical, sales, marketing and other resources, as well as
greater name recognition and larger customer bases, by way of merger and acquisition or other
means. As a result, these competitors may be able to devote more resources to development,
promotion, sales and support of their services. In addition to competition from established
companies, emerging companies may enter our existing or new markets. There can be no
assurance that we will be able to continue to compete effectively or maintain or improve our
market position, and failure to do so could have a material adverse effect on our business,
financial condition and results of operations.

Accidents or injuries suffered by our residents, employees or other personnel at
properties under our management may subject us to liabilities.

Accidents or injuries of our residents, employees or other personnel, including
subcontracting workers, tenants and consumers of commercial properties, may occur during the
course of our business. For example, we provide repair and maintenance services to our
customers and managed properties through our own employees or third-party subcontractors.
Repair and maintenance services such as for elevators and fire control facilities involve the
operation of heavy machinery and, therefore, are subject to risks of work injuries or accidents.
There can be no assurance that any such incident or accident, which could result in property
damage, personal injury or even death of the residents, property owners, employees or
subcontractors, will not occur in the future. In such events, these occurrences could result in
damage to, or destruction of, properties of the communities, personal injury or death and legal
liability and we may be held liable for the losses. In addition, we are exposed to claims that
may arise due to our employees’ or third-party subcontractors’ negligence or recklessness when
performing our services. We may also experience interruptions to our business and may be
required to change the manner in which we operate as a result of governmental investigations
or the implementation of safety measures upon the occurrence of accidents. Any of the
foregoing could adversely affect our business, financial condition, results of operations and

reputation.
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Damage to the common areas of the properties we manage as a result of any natural
disasters, intentional or unintentional actions or other events could adversely affect our
business, results of operations and financial condition.

The common areas of the properties we manage may be damaged in a variety of ways that
are beyond our control, including, but not limited to, natural disasters, as well as intentional
or unintentional actions. Where the damage is caused by natural disasters such as earthquakes,
floods or typhoons, or accidents or intentional harm such as fires, the damage caused may be
extensive. At times, additional resources may have to be allocated to assist police and other
governmental authorities in investigating criminal actions that may have been involved.

As a property service provider, we may be viewed as responsible for restoring the
common areas and assisting any investigative efforts. If there is any shortfall in the special
funds necessary to cover all the costs involved, we may have to compensate for the difference
with our own resources first and collect the amount of the shortfall from the property owners
later, in particular when the damages are not attributable to defects in construction caused by
the property developers. In addition, if there is any difficulty in obtaining the necessary
approval from property owners’ association, we may have to cover the costs with our own
resources and collect the amount later. However, we may face difficulties in collecting such
fees from them. To the extent that our attempts are unsuccessful, we may experience material
adverse effects on our business, financial condition and results of operations. As we intend to
continue growing our business, the likelihood of such occurrences may rise in proportion to
any increases in the number of our managed properties. Although none of our assets, business,
results of operations and financial condition were materially affected by any natural disasters,
intentional or unintentional actions or other events during the Track Record Period and up the
Latest Practicable Date, we continue to be exposed to such risks and failure to manage such
risks may have a material adverse effect on our business, financial condition and results of
operations.

System interruption and security risks, including security breaches and identity theft,
may result in reduced use by customers of our relevant mobile apps, and expose us to the
risk of litigation, which could adversely affect our financial condition and results of
operations and damage our reputation.

We may experience occasional system interruptions, delays or other technical problems
that make any of our relevant mobile apps and their services unavailable or difficult to access,
and prevent us from promptly responding or providing products or services to our customers,
which may reduce the attractiveness of such apps. If we are unable to continue to effectively
upgrade our systems and network infrastructure and take other steps to improve the efficiency
of our systems, there may be system interruptions or delays which will adversely affect our
results of operations. In addition, our services utilizing any mobile app are subject to security
risks, including security breaches and identity theft. We must be able to provide secured
transmission of confidential information over public networks when providing such services.
Any penetration of network security or other misappropriation or misuse of personal
information could cause interruptions in the operations of our business and subject us to
increased costs, litigation and other liabilities, which could adversely affect our financial
condition and results of operations, and damage our reputation.
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We may require additional funding to finance our rapid business development, future
mergers and acquisitions, which may not be available on terms acceptable to us or at all,
and we may not be able to repay our outstanding debt obligations arising from our
operation and investment needs.

To support our rapid business development and future merger and acquisition activities,
we need to secure additional funding to finance our future capital expenditures. There can be
no assurance that we will be able to secure funding on terms acceptable to us or in a timely
manner, or at all. If our internally generated capital resources are insufficient to finance our
capital expenditure and growth plans, we may have to seek additional financing from third
parties, including banks, joint venture partners and other strategic investors. We may also
consider raising funds through the issuance of new Shares, which would lead to the dilution of
our existing Shareholders’ interests in our Company. If we are unable to obtain financing in a
timely manner, at a reasonable cost and on acceptable terms, we may be forced to delay our
expansion plans, or downsize or abandon such plans, which may adversely affect our business,
financial condition and results of operations, as well as our future prospects.

In addition, we cannot assure you that our operations and investments are able to generate
sufficient cash flow to repay outstanding debt obligations when they become due. If adequate
funds for repayment are not available from external financing, whether on commercially
reasonable terms or at all, we may be forced to delay or abandon expansion plans, and our
business, prospects, financial condition and results of operations may be materially and
adversely affected.

We may not be able to recover our deferred tax assets.

As of December 31, 2019, 2020, 2021 and March 31, 2022, our deferred tax assets
amounted to RMB12.8 million, RMB17.4 million, RMB56.8 million and RMB85.9 million
respectively. In the application of our accounting policies, our management is required to make
judgments, estimates and assumptions about the carrying amounts of certain assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be
relevant. Therefore, actual results may differ from these accounting estimates.

Based on our accounting policies, we recognize deferred tax assets relating to certain
temporary differences and tax losses when our management considers it is probable that future
taxable profit will be available and as a result, the temporary differences or tax losses can be
utilized. The outcome of the actual utilization of such temporary differences or tax losses may
be different. If there is a significant adverse change in our performance, some or all of the
relevant deferred tax assets may need to be written off and charged to the income statement,
which could have an adverse effect on our financial condition. Moreover, utilization of
deferred tax assets significantly depends on our management’s judgment as to whether

sufficient profits or taxable temporary differences will be available in the future.
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The fair value measurement of our financial assets at fair value through profit or loss
(“FVPL”), equity investments designated at FVOCI and financial liabilities at fair value
through FVPL is subject to valuation uncertainty due to the use of unobservable inputs
and the fair value change of such assets and liabilities may materially and adversely affect
our results of operations, financial condition and prospects.

We had financial assets at FVPL and financial liabilities at FVPL during the Track Record
Period. Certain of our financial assets and financial liabilities are measured at fair value with
unobservable inputs used in the valuation techniques that are subject to material changes. In
particular, changes in the fair value of financial assets at FVPL and financial liabilities at FVPL
are recorded in our consolidated statements of profit or loss, therefore directly affecting our
results of operations. In addition, our equity investments designated at fair value through other
comprehensive income, which represent our strategic investment in the listed shares of
Cushman & Wakefield plc (NYSE: CWK), are subject to inherent risks and uncertainties
associated with the stock market. There is no assurance that we will not incur any fair value
losses in the future. If we incur significant fair value losses on the financial assets or financial
liabilities, our results of operations, financial condition and prospects may be adversely
affected.

Our failure to protect our intellectual property rights could have a negative impact on our
business and competitive position.

We have registered and are in the process of registering a number of intellectual property
rights in the PRC. We consider these intellectual properties our crucial business assets and key
to customer loyalty and essential to our future growth. The success of our business depends
substantially upon our continued ability to use our brand, trade names and trademarks to
increase brand recognition and to further develop our brand. The unauthorized reproduction of
our trade names or trademarks could diminish the value of our brand and our market reputation
and competitive advantages. For details, see “Business — Intellectual Properties.” Our
measures to protect intellectual property rights may afford limited protection and policing
unauthorized use of proprietary information can be difficult and expensive. In addition,
enforceability, scope and validity of laws governing intellectual property rights in the PRC are
uncertain and still evolving, and could involve substantial risks to us. If we were unable to
detect unauthorized use of, or take appropriate steps to enforce, our intellectual property rights,
it could have a material adverse effect on our business, results of operations and financial
condition.

As of the Latest Practicable Date, we had been licensed by China Vanke Group and Yango
Group to use several of their trademarks for our operation. For details, see “Business —
Intellectual Properties.” If the relevant licensor ceases to authorize us to use such trademarks,
our business, financial condition and results of operations may be materially and adversely
affected. We are also exposed to the risk that a third party may successfully challenge the
licensor’s ownership of, or our right to use, the relevant licensed trademarks or if a third party
uses such trademarks without authorization.
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Third parties may assert or claim that we have infringed their intellectual property rights,
which may disrupt and affect our business.

We may be subject to claims from competitors or third parties alleging intellectual
property infringement in our ordinary course of business from time to time. During the Track
Record Period, and up to the Latest Practicable Date, we have encountered allegations,
assertions and negative news in relation to our intellectual property rights. See “Business —
Intellectual Properties — Assertion and negative news in relation to our intellectual
properties.” We cannot assure you that similar incidents will not happen in the future. Any
claims or legal proceedings brought against us in relation to such issues, with or without merit,
could result in substantial costs and divert capital resources and management’s attention. In the
event of an adverse determination, we may be compelled to pay substantial damages or to seek
licenses from third parties and pay ongoing royalties on terms unfavorable to us. In addition,
regardless of whether we prevail, intellectual property disputes may damage our brand value
and reputation in the eyes of current and potential customers and within our industry. As a
result, our business, financial condition and results of operations could be materially and
adversely affected.

Our insurance may not sufficiently cover, or may not cover at all, losses and liabilities we
may encounter.

We maintain certain insurance coverage, primarily including property all risks, public
liability and machinery breakdown insurances, to cover potential liabilities arising out of our
business operations. For details, see “Business — Insurance.” There can be no assurance that
our insurance coverage will be sufficient or available to cover damages, liabilities or losses we
may incur in the course of our business. Moreover, there are certain losses for which insurance
is not available in the PRC on commercially practicable terms, such as losses suffered due to
business interruptions, earthquakes, typhoons, flooding, war or civil disorder. If we are held
responsible for any such damages, liabilities or losses due to insufficiency or unavailability of
insurance, there could be a material adverse effect on our business, financial condition and
results of operations.

Negative publicity, including adverse information on the Internet, about us, our
Controlling Shareholders and affiliates, our brand, management, business partners and
products and services provided by us or marketed on the mobile apps that we operate may
have a material adverse effect on our business and reputation.

Negative publicity about us, our Controlling Shareholders and affiliates, our brand,
management, business partners and products and services offerings on the mobile apps that we
operate may arise from time to time. Negative comments on the properties managed by us,
products and services offered on such mobile apps, our business operations and management
may appear in Internet postings and other media sources from time to time and there can be
no assurance that other types of negative publicity will not arise in the future. For example,
disputes with consumers to which we provide services may lead to negative publicity that could
adversely affect our reputation. In addition, our business partners, such as third-party service
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providers, on the mobile apps that we operate may also be subject to negative publicity for
various reasons, such as customers’ complaints about the quality of their products and services
or other public relation incidents with respect to such business partners, which may adversely
affect the provision of such products or services on the mobile apps that we operate and
indirectly affect our reputation. Any such negative publicity, regardless of veracity, may have
a material adverse effect on our business and reputation.

We may not be able to detect and prevent fraud or other misconduct committed by third
parties in a timely manner.

We are exposed to fraud or other misconduct committed by subcontractors, agents,
customers or other third parties that could subject us to financial losses and sanctions imposed
by governmental authorities as well as seriously harm our reputation. Our information systems
and internal control procedures are designed to monitor our operations and overall compliance.
However, they may be unable to identify non-compliance and/or suspicious transactions in a
timely manner, or at all. Furthermore, it is not always possible to detect and prevent fraud and
other misconduct, and the precautions we take to prevent and detect such activities may not be
effective, and our business, financial condition, results of operations and reputation may suffer
as a result.

We are exposed to risks associated with the use of third-party online payment platforms.

We accept payments via various methods, including but not limited to online payments
through third-party platforms such as WeChat Pay and Alipay. Transactions conducted through
such third-party platforms involve the transmission of confidential information such as credit
card numbers, personal information and billing addresses over public networks. However, we
do not have control over the security measures taken by third-party platforms. In the event that
the security or integrity of these third-party platforms is compromised, we may experience
material adverse effects on our ability to process property service fee. In the event funds paid
using these platforms are misappropriated or otherwise do not reach our accounts, for example,
in the event of a fraud involving wire transfers from the payment platform, we may bear
financial loss which is difficult or impossible to recover from the wrongdoers or other
responsible parties. We may also be perceived as partially responsible for failures to secure
personal information and be subject to claims alleging liability brought by our customers or
investigations investigated by regulatory authorities. Such legal proceedings or investigations
may divert our management attention, damage our reputation and harm our brand value.
Furthermore, the PRC Government may yet promulgate new laws and policies to regulate the
use of third-party online payment platforms, which may increase our compliance and
operational costs.
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Our gains on disposal of investment properties were non-recurring in nature and
impairment losses for investment properties may adversely affect our financial position.

Our investment properties primarily consist of carpark spaces owned by us, which we
purchased from our Controlling Shareholder for resale to ultimate purchasers. During the Track
Record Period, our gains on disposal of investment properties amounted to RMB156.3 million,
RMB130.7 million, RMB80.9 million and RMBS8.7 million, respectively. The decreases in our
gains on disposal of investment properties were primarily attributable to the decreasing stock
of carpark spaces in line with our business strategy. Such gains are non-recurring in nature, and

there is no assurance that we will continue to record the same in the future.

During the Track Record Period, we did not record any impairment losses for investment
properties. Impairment loss for a property may arise when its carrying value exceeds its
recoverable amount. Market volatility may subject us to risks in connection with possible
impairment loss for our investment properties. We cannot assure you that we will not incur any
impairment losses for investment properties in the future. If we incur impairment losses or
experience increases in impairment losses for investment properties, our results of operation
and financial condition may be adversely affected.

Our share-based compensation expenses may negatively impact the value of your
investments.

We have adopted an employee stock ownership plan (“ESOP”) to attract and retain talents
and to enhance our competitiveness for long-term development. See “History, Development
and Corporate Structure — Major Corporate Development — Employee Stock Ownership
Plan” for details. Accordingly, we incurred share-based compensation expenses in the amount
of RMB35.8 million in 2020. Such expenses were measured based on the fair value of
share-based compensation measured at the date of grant under the ESOP. As of the Latest
Practicable Date, the aggregate number of Shares underlying the partnership interests in the
employee incentive platforms had been granted without vesting condition. See “Appendix VI
— Statutory and General Information — 5. Employee Stock Ownership Plan” for details. We
may incur such expenses again if we adopt similar employee stock ownership plans in the
future, and may experience adverse effects on our results of operations to the extent that such
expenses are significant or increase over time.

An occurrence of a natural disaster, an outbreak of a widespread health epidemic or an
emergency could have a material adverse effect on our business, financial condition and
results of operations.

Our business could be materially and adversely affected by natural disasters, such as
snowstorms, earthquakes, fires or floods, the outbreak of a widespread health epidemic or
pandemic, including COVID-19, SARS, H5N1 or H7N9 flu, HIN1 flu, swine influenza, avian
influenza and MERS, or other emergencies, such as wars, acts of terrorism, environmental
accidents, power shortage or communication interruptions. For details, see “— Our business
operations and financial performance have been and may continue to be affected by the
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outbreaks of COVID-19.” The occurrence of such a disaster or prolonged outbreak of an
epidemic illness or other adverse public health developments in the PRC or elsewhere may
severely restrict the level of economic activity in affected areas, and could materially disrupt
our business and operations. Such events could also significantly affect our industry and cause
a temporary closure of the facilities we or our business partners use for our operations, which
would severely disrupt our operations and have a material adverse effect on our business,
financial condition and results of operations. Our operations could be disrupted if any of our
employees or employees of our business partners were suspected of having any of the epidemic
illnesses, since this could require us or our business partners to quarantine some or all of such
employees or disinfect the facilities used for our operations. In addition, our revenue and
profitability could be materially reduced to the extent that a natural disaster, an outbreak of a
health epidemic or an emergency harms the global or PRC economy in general. Our operations
could also be severely disrupted if our customers were affected by such natural disasters, health

epidemics or other emergencies.

RISKS RELATING TO CONDUCTING BUSINESS IN THE PRC

Changes in the economic, political and social conditions and government policies in China
could affect our business and prospects.

During the Track Record Period, a majority of our revenue was derived from the PRC.
Accordingly, our financial condition, results of operations and prospects are, to a material
extent, subject to economic, political and legal developments in the PRC. The PRC economy
differs from the economies of developed countries in many respects, including, among other
things, the degree of government involvement, control of investment, level of economic
development, growth rate, foreign exchange controls and resource allocation.

Although the PRC economy has transitioned from a planned economy to a more
market-oriented economy for about four decades, a substantial portion of productive assets in
the PRC is still owned by the PRC Government. The PRC government also exercises
significant control over the economic growth of the PRC through allocating resources,
controlling payments of foreign currency-denominated obligations, setting monetary policy
and providing preferential treatment to particular industries or companies. In recent years, the
PRC government has implemented measures emphasizing the utilization of market forces in
economic reform, the reduction of state ownership of productive assets and the establishment
of sound corporate governance practices in business enterprises. We may not in all cases be
able to capitalize on such measures, and we may be adversely affected in some cases.

Governmental control of currency conversion or cross-border remittance may limit our
ability to use capital effectively.

The PRC government imposes, in certain cases, controls on the convertibility of

Renminbi into foreign currencies and the remittance of currency into or out of China. A
majority of our revenue is denominated in Renminbi during the Track Record Period. If the
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foreign exchange or cross-border remittance control system prevents us from obtaining
sufficient offshore currency to satisfy our currency demands, we may not be able to pay
dividends in foreign currencies to our shareholders.

The PRC government may also, at its discretion, restrict access in the future to foreign
currencies for current account transactions. Under existing PRC foreign exchange regulations,
payments of certain current account items can be made in foreign currencies without prior
approval from the local branch of the SAFE by complying with certain procedural
requirements. However, approval from appropriate government authorities is required where
Renminbi is to be converted into foreign currency and remitted into or out of China to pay
capital expenses such as the repayment of indebtedness denominated in foreign currencies. The
restrictions on foreign exchange transactions under capital accounts could also affect our
subsidiaries’ ability to obtain foreign exchange through debt or equity financing, including by
means of loans or capital contribution from us.

We rely on dividends paid by our subsidiaries, joint ventures and associated companies
for our cash needs, and any limitation on the ability of our subsidiaries to make payments
to us could have a material adverse effect on our ability to conduct our business.

We conduct our business primarily through our subsidiaries incorporated in the PRC. We
also make investments in certain joint ventures and associated companies incorporated in the
PRC. We rely on dividends paid by these subsidiaries, joint ventures and associated companies
for our cash needs, including the funds necessary to pay any dividends and other cash
distributions to our Shareholders, to service any debt we may incur and to pay our operating
expenses. The payment of dividends by entities established in the PRC is subject to limitations.
Payment of dividends is permitted only out of accumulated profits as determined in accordance
with accounting standards and regulations in the PRC. Each of our PRC subsidiaries, joint
ventures or associated companies is also required to set aside at least 10% of its after-tax profit
based on PRC laws and regulations each year to its statutory capital reserves until the aggregate
amount of such reserves reaches 50% of its respective registered capital. Our statutory reserves
are not distributable as loans, advances or cash dividends. We anticipate that in the foreseeable
future our PRC subsidiaries, joint ventures or associated companies will need to continue to set
aside 10% of their respective after-tax profits to their statutory reserves. In addition, if any of
our PRC subsidiaries, joint ventures or associated companies incurs debt on its own behalf in
the future, the instruments governing the debt may restrict its ability to pay dividends or make
other distributions to us. Any limitations on the ability of our PRC subsidiaries, joint ventures
or associated companies to transfer funds to us could materially and adversely limit our ability
to grow, make investments or acquisitions that could be beneficial to our business, pay
dividends and otherwise fund and conduct our business.

Fluctuation in the value of the Renminbi may have an adverse effect on our business.

The value of the Renminbi against the US dollar, the Hong Kong dollar and other
currencies may be affected by changes in the PRC’s policies and international economic and
political developments. As a result of these and any future changes in currency policy, the
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exchange rate may fluctuate, and the Renminbi may be revalued further, which may result in
an appreciation or a depreciation in the value of the Renminbi against the US dollar, the Hong
Kong dollar or other currencies. Fluctuations in exchange rates may adversely affect the value,
translated or converted into US dollars or Hong Kong dollars (which are pegged to the US
dollar), of our cash flows, revenues, earnings and financials. It is difficult to predict how
market forces and the PRC Government’s policies will continue to impact the Renminbi
exchange rates going forward. In light of the trend towards Renminbi internationalization, the
PRC Government may announce further changes to the exchange rate system, and there can be
no assurance that the Renminbi will not appreciate or depreciate significantly in value against

the US dollar, the Hong Kong dollar or other foreign currencies.
Inflation in the PRC could negatively affect our profitability and growth.

Economic growth in China has, in the past, been accompanied by periods of high
inflation. In response, the PRC Government has implemented policies from time to time to
control inflation, such as restricting the availability of credit by imposing tighter bank lending
policies or higher interest rates. The PRC Government may take similar measures in response
to future inflationary pressures. Rampant inflation without the PRC Government’s mitigation
policies would likely increase our costs, thereby materially reducing our profitability. There
can be no assurance that we will be able to pass any additional costs to our customers. On the
other hand, such control measures may also lead to slower economic activity and we may see
reduced demand for our services.

Non-PRC Resident Holders of H Shares may be subject to PRC taxations.

Under the applicable PRC tax laws, both the dividends we pay to non-PRC resident
individual holders of H shares (“non-resident individual holders”), and gains realized
through the sale or transfer by other means of H shares by such shareholders, are subject to
PRC individual income tax at a rate of 20%, unless reduced by the applicable tax treaties or
arrangements.

Under applicable PRC tax laws, the dividends we pay to, and gains realized through the
sale or transfer by other means of H shares by, non-PRC resident enterprise holders of H shares
(“non-resident enterprise holders™) are both subject to EIT at a rate of 10%, unless reduced
by applicable tax treaties or arrangements. Pursuant to the Arrangements between the Mainland
of China and the Hong Kong Special Administrative Region for the Avoidance of Double
Taxation and the Prevention of Fiscal Evasion with Respect to Taxes on Incomes ( <A HLAIF
VS AR I 4 R [ B 3 T ke A B OB AN B LR TR B L HE) ) dated August 21, 2006, any
non-resident enterprise registered in Hong Kong that holds directly at least 25% of the shares
of our Company shall pay enterprise income tax for the dividends declared and paid by us at
a tax rate of 5%.

According to the Circular of the Ministry of Finance and the State Administration of
Taxation on Issues Concerning Individual Income Tax Policies ( FABEUEB B B 55 48 J5) BH 7 1
NS B T EOR B4 A1) ), income received by individual foreigners from dividends
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and bonuses of a foreign-invested enterprise are exempt from individual income tax for the
time being. According to the Circular Declaring that Individual Income Tax Continues to Be
Exempted over Individual Income from Transfer of Shares issued by the MOF and the SAT
( BRI RN S P A AR A S OB BT A3 B R 4R ) effective as of March 30, 1998,
income from individuals’ transfer of stocks of listed companies continued to be temporarily
exempted from individual income tax. On February 3, 2013, the State Council approved
and promulgated the Notice of Suggestions to Deepen the Reform of System of Income
Distribution (B B At i ol 22 46 30 M B R AL WA 73 B B8 A0 0 LR ) ).
On February 8, 2013, the General Office of the State Council promulgated the Circular
Concerning Allocation of Key Works to Deepen the Reform of System of Income Distribution
( S5 Bt A R B T TR A L IS T i 32 T3 o o 8 A 70 LAY 1) ). According to these two
documents, the PRC Government is planning to cancel foreign individuals’ tax exemption for
dividends obtained from foreign-invested enterprises, and MOF and SAT should be responsible
for making and implementing details of such plan. However, relevant implementation rules or
regulations have not been promulgated by MOF and SAT.

There are uncertainties as to the interpretation and enforcement of the relevant PRC tax
laws, regulations and rules, including whether the reductions, exemptions and other beneficial
tax treatments mentioned above will be revoked in the future such that all non-PRC resident
individual holders of our H Shares will be subject to PRC individual income tax at a flat rate
of 20%. There are also uncertainties as to how the PRC tax authorities interpret the relevant
PRC tax laws, regulations and rules, such as the taxation of capital gains by non-PRC resident
enterprises, individual income tax on dividends paid to non-PRC resident individual holders of
our H Shares and on gains realized on sale or other disposition of our H Shares. PRC’s tax laws,
rules and regulations may also change. Any ambiguities relating to, or any change to,
applicable PRC tax laws, regulations and rules as well as their interpretations and enforcement
could materially and adversely affect the value of your investment in our H Shares. Our
Articles of Association provide that disputes between holders of our H Shares and us, our
Directors, Supervisors or senior management, arising out of our Articles of Association, PRC
Company Law and applicable regulations concerning our business and activities, are to be
resolved through arbitration by the China International Economic and Trade Arbitration
Commission (CIETAC) or the Hong Kong International Arbitration Centre (HKIAC). Awards
made by the PRC arbitral authorities recognized under the Hong Kong Arbitration Ordinance
can be enforced in Hong Kong. Hong Kong arbitral awards are also enforceable in the PRC,
subject to the satisfaction of certain PRC legal requirements. However, we are uncertain
whether the action brought in the PRC to enforce an arbitral award made in favor of holders
of H Shares would succeed.

Uncertainty with respect to the PRC legal system could adversely affect us and may limit
the legal protection available to you.

The legal system in the PRC has been rapidly evolving with uncertainties that could limit
the legal protection available to our Shareholders. As we conduct almost all of our business
operations in the PRC, we are principally governed by PRC laws, rules and regulations. The
PRC legal system is based on the civil law system. Unlike the common law system, the civil
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law system is established on the written statutes and their interpretation by the Supreme
People’s Court (Hfm AREPBE), while prior legal decisions and judgments have limited
significance as precedents. Additionally, such PRC written statutes are often principle-oriented
and require detailed interpretations by the enforcement bodies for further application and
enforcement.

The PRC Government has made significant progress in promulgating laws and regulations
related to economic affairs and matters, such as corporate organization and governance, foreign
investments, commerce, taxation and trade. However, many of these laws and regulations are
relatively new and there is a limited volume of published decisions. Therefore, there are
uncertainties involved in their implementation and interpretation, which might not be as
consistent and predictable as in other jurisdictions. In addition, the PRC legal system is based
in part on government policies and administrative rules that may have retroactive effect.
Consequently, we may not be aware of any violation of these policies and rules until some time
after such violation has occurred. Furthermore, the legal protection available to you under
these laws, rules and regulations may be limited. Any litigation or regulatory enforcement
action in the PRC may be protracted and could result in substantial costs and diversion of
resources and management’s attention.

It may be difficult to effect service of process on our Directors or executive officers who
reside in the PRC or to enforce against us or them in the PRC any judgments obtained
from non-PRC courts.

A majority of our Directors and senior management members reside in the PRC, and
substantially all of the assets of those people and of our Company are located in the PRC.
Therefore, it may be difficult for investors to effect service of process upon those persons
inside the PRC or to enforce against us or them in the PRC any judgments obtained from
non-PRC courts. China does not have treaties providing for the reciprocal recognition and
enforcement of judgments of courts with the United States, the United Kingdom, Japan and
many other countries. Therefore, recognition and enforcement in China of judgments of a court
in any of these jurisdictions may be difficult or even impossible.

Our ability to access credit and capital markets may be adversely affected by factors
beyond our control.

Interest rate increases by the PBOC, or market disruptions such as those experienced in
the United States, European Union and other countries or regions, may increase our cost of
borrowing or adversely affect our ability to access sources of liquidity upon which we may rely
to finance our operations and satisfy our obligations as they become due. We intend to continue
to make investments to support our business growth and may require additional funds to
respond to business challenges. Any failure of accessing sources of liquidity at reasonable costs
to finance our operations or meet our obligations may materially and adversely affect our
business, prospects, financial condition and results of operations.
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RISKS RELATING TO THE SPIN-OFF AND THE GLOBAL OFFERING

You will incur immediate and substantial dilution and may experience further dilution in
the future.

As the Offer Price of our H Shares is higher than the net tangible book value per Share
of our H Shares immediately prior to the Global Offering, purchasers of our H Shares in the
Global Offering will experience an immediate dilution. In addition, if we issue additional
Shares in the future, purchasers of our H Shares in the Global Offering may experience further

dilution in their shareholding percentage.

There is no existing public market for our Shares and their liquidity and market price
may fluctuate.

Prior to completion of the Global Offering, there has been no public market for our H
Shares. There can be no assurance that an active trading market for our H Shares will develop
or be sustained after completion of the Global Offering. The Offer Price is the result of
negotiations among our Company and the Joint Representatives (for themselves and on behalf
of the Underwriters), which may not be indicative of the price at which our H Shares will be
traded following completion of the Global Offering. The market price of our H Shares may
drop below the Offer Price at any time after completion of the Global Offering.

The trading price and liquidity of the H Shares may be volatile, which could result in
substantial losses to you.

The trading price and volume of our H Shares may be volatile and could fluctuate widely
in response to factors beyond our control, including general market conditions of the securities
markets in Hong Kong, China, the United States and elsewhere in the world. In particular, the
performance and fluctuation of the market prices of other companies with business operations
located mainly in China that have listed their securities in Hong Kong may affect the volatility
in the price and trading volumes of our H Shares. A number of PRC-based companies have
listed their securities in Hong Kong, some of which have experienced significant volatility,
including significant price declines after their initial public offerings. The trading
performances of the securities of these companies at the time of or after their offerings may
affect the overall investor sentiment towards PRC-based companies listed in Hong Kong and
consequently may impact the trading performance of our H Shares. These broad market and
industry factors may significantly affect the market price and volatility of our H Shares,
regardless of our actual operating performance.
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Future sales or perceived sales of substantial amounts of our Shares in the public market
could have a material adverse effect on the prevailing market price of our H Shares and
our ability to raise additional capital in the future.

The market price of our H Shares could decline as a result of substantial future sales of
our H Shares or other securities relating to Shares in the public market. Such a decline could
also occur with the issuance of new H Shares or other securities relating to our H Shares, or
the perception that such sales or issuances may occur. Future sales, or perceived sales, of
substantial amounts of our H Shares could materially adversely affect the prevailing market
price of our H Shares and our ability to raise future capital at a favorable time and price. Our
Shareholders would experience a dilution in their holdings upon the issuance or sale of
additional securities for any purpose.

Our Controlling Shareholders may have substantial influence over our Company and
their interests may not be aligned with the interests of other Shareholders.

Prior to and immediately following the completion of the Global Offering, our
Controlling Shareholders will have, and will continue to have, substantial influence over their
interests in the issued share capital of our Company. The interests of our Controlling
Shareholders may differ from the interests of our other Sharecholders. Our Controlling
Shareholders, through their subsidiaries, joint ventures and associated companies, are also
interested in businesses which may be considered as having a similar nature to that of the
businesses of our Group, being logistics and warehousing ancillary management services,
commercial operational services and commercial property services. For details, see
“Relationship with Our Controlling Shareholders.” Our Controlling Shareholders will have
significant influence on the outcome of any corporate transaction or other matters submitted to
our Shareholders for approval, including mergers, consolidations, sales of all or substantially
all of our assets, election of Directors and other significant corporate actions. This
concentration of ownership may discourage, delay or prevent changes in control of the
Company that would otherwise benefit our other Shareholders. To the extent that the interests
of our Controlling Shareholders conflict with those of our other Shareholders, our other

Shareholders may be deprived of opportunities to advance or protect their interests.

We may not declare dividends on our H Shares in the future.

During the Track Record Period, our Company declared dividends of RMB247.1 million,
RMB317.7 million, RMB3,537.0 million and nil, respectively. The amount of dividends
actually distributed to our Shareholders after the Listing will depend upon our earnings and
financials condition, operating requirements, capital requirements and any other conditions
that our Directors may deem relevant and will be subject to the approval of our Shareholders.
For details, see “Financial Information — Dividend Policy.” There can be no assurance that
dividends of any amount will be declared or distributed in any year in the future. Our historical

dividend policy should not be taken as indicative of our dividend policy in the future.
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There can be no assurance of the accuracy or completeness of certain facts, forecasts and
other statistics obtained from various independent third-party sources, including the
industry expert reports, contained in this Prospectus.

This Prospectus, particularly the sections headed “Business” and “Industry Overview,”
contains information and statistics relating to the community space living consumption
services market, the commercial and urban space integrated services market and intelligent city
tech services market. Such information and statistics have been derived from a third-party
report commissioned by us and publicly available sources. We believe that the sources of the
information are appropriate sources for such information, and we have taken reasonable care
in extracting and reproducing such information. However, we cannot guarantee the quality or
reliability of such source materials. The information and statistics from official government
sources have not been independently verified by wus, the Joint Sponsors, the Joint
Representatives, the Joint Global Coordinators, the Joint Bookrunners, the Joint Lead
Managers, the Underwriters or any other party involved in the Global Offering, and no
representation is given as to its accuracy. Collection methods of such information may be
flawed or ineffective, or there may be discrepancies between published information and market
practice, which may result in the statistics included in this Prospectus being inaccurate or not
comparable to statistics produced for other economies. You should therefore not place undue
reliance on such information. In addition, we cannot assure you that such information is stated
or compiled on the same basis or with the same degree of accuracy as similar statistics
presented elsewhere. You should consider carefully the importance placed on such information
or statistics.

You should read the entire Prospectus carefully and should not rely on any information
contained in press articles or other media regarding us, the Spin-off and the Global
Offering.

We strongly caution you not to rely on any information contained in press articles or other
media regarding us, the Spin-off and the Global Offering. Prior or subsequent to the publication
of this Prospectus, there has been or may be press and media coverage regarding us, the
Spin-off and the Global Offering. Such press and media coverage may include references to
certain information that does not appear in this Prospectus or is inaccurate. We have not
authorized the publication of any such information contained in unauthorized press and media
coverage. Therefore, we make no representation as to the appropriateness, accuracy,
completeness or reliability of any information disseminated in the media and do not accept any
responsibility for the accuracy or completeness of any financial information or forward-
looking statements contained therein. To the extent that any of the information in the media is
inconsistent or conflicts with the contents of this Prospectus, we expressly disclaim it.
Accordingly, prospective investors should only rely on information included in this Prospectus
and not on any of the information in press articles or other media coverage in deciding whether
or not to purchase the Offer Shares.
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Forward-looking statements contained in this Prospectus are subject to risks and
uncertainties.

This Prospectus contains certain forward-looking statements and information relating to
us that are based on the beliefs of our management as well as assumptions made by and
information currently available to our management. When used in this Prospectus, the words

EEINT3 EEINT3 ELINT3 2 EEINT3 LR N1

“believe,” “expect,” “estimate, consider,”

ER N1

predict,” “aim,” “intend,” “will,” “may,” “plan,

“anticipate,” “seek,” “should,” “could,” “would,” “continue,” and similar expressions, as they
relate to our Company or our management, are intended to identify forward-looking
statements. Such statements reflect the current views of our management with respect to future
events, business operations, liquidity and capital resources, some of which may not materialize
or may change. These statements are subject to certain risks, uncertainties and assumptions,
including the other risk factors as described in this Prospectus. Subject to the ongoing
disclosure obligations of the Listing Rules or other requirements of the Hong Kong Stock
Exchange, we do not intend to publicly update or otherwise revise the forward-looking
statements in this Prospectus, whether as a result of new information, future events or
otherwise. Investors should not place undue reliance on such forward-looking statements and
information.

Since there will be a gap of days between pricing and trading of our Offer Shares, the
price of our Offer Shares could fall below the Offer Price when the trading commences.

The Offer Price of our H Shares will be determined on the Price Determination Date,
which is expected to be on or around Thursday, September 22, 2022, but in any event not later
than Wednesday, September 28, 2022. However, our H Shares will not commence trading on
the Hong Kong Stock Exchange until the Listing Date, which is expected to be Thursday,
September 29, 2022. Accordingly, investors may not be able to sell or otherwise deal in our H
Shares during the period between the Price Determination Date and the Listing Date. Our
Shareholders are subject to the risk that the price of our H Shares could fall before trading
begins, as a result of adverse market conditions or other adverse developments that could occur
between the Price Determination Date and the Listing Date.

- 105 -



INFORMATION ABOUT THIS PROSPECTUS AND THE GLOBAL OFFERING

DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This Prospectus, for which our Directors (including any proposed director who is named
as such in this Prospectus) collectively and individually accept full responsibility, includes
particulars given in compliance with the Listing Rules, the Companies (Winding Up and
Miscellaneous Provisions) Ordinance and the Securities and Futures (Stock Market Listing)
Rules (Chapter 571V of the Laws of Hong Kong) for the purpose of giving information to the
public with regard to the Group. Our Directors, having made all reasonable enquiries, confirm
that to the best of their knowledge and belief the information contained in this Prospectus is
accurate and complete in all material respects and not misleading or deceptive, and there are
no other matters the omission of which would make any statement herein or this Prospectus
misleading.

CSRC APPROVAL

The CSRC issued a letter of acceptance on March 30, 2022 and an approval letter on
July 11, 2022 for the Global Offering and the making of the application to list our H Shares
on the Stock Exchange. In granting such approval, the CSRC accepts no responsibility for the
financial soundness of us or for the accuracy of any of the statements made or opinions
expressed in this Prospectus.

INFORMATION ON THE GLOBAL OFFERING

This Prospectus is published solely in connection with the Hong Kong Public Offering
and the Preferential Offering which forms part of the Global Offering. For applications under
the Hong Kong Public Offering, this Prospectus contains the terms and conditions of the Hong
Kong Public Offering. The Global Offering comprises the Hong Kong Public Offering of
initially 11,671,400 Offer Shares and the International Offering of initially 105,042,600 Offer
Shares, including 11,671,400 Reserved Shares under the Preferential Offering (subject to, in
each case, reallocation on the basis as set out in the section headed “Structure of the Global
Offering” in this Prospectus) and, in case of the International Offering, any exercise of the
Over-allotment Option.

The Hong Kong Offer Shares and Reserved Shares are offered solely on the basis of the
information contained and representations made in this Prospectus and on the terms and subject
to the conditions set out herein. No person is authorized to give any information in connection
with the Global Offering or to make any representation not contained in this Prospectus, and
any information or representation not contained herein must not be relied upon as having been
authorized by the Company, the Joint Sponsors, the Joint Representatives, the Joint Global
Coordinators, the Joint Lead Managers, the Joint Bookrunners, the Underwriters, any of our or
their affiliates or any of their respective directors, officers, employees, advisers, agents or
representatives, or any other persons or parties involved in the Global Offering. Neither the
delivery of this Prospectus nor any subscription or acquisition made under it shall, under any
circumstances, constitute a representation that there has been no change or development
reasonably likely to involve a change in our affairs since the date of this Prospectus or imply
that the information contained in this Prospectus is correct as of any date subsequent to the date
of this Prospectus.
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For details of the structure of the Global Offering, including its conditions and the
arrangements relating to the Over-allotment Option and stabilization, see “Structure of the
Global Offering.”

PROCEDURE FOR APPLICATION FOR HONG KONG OFFER SHARES

The procedure for applying for the Hong Kong Offer Shares is set forth in “How to Apply
for Hong Kong Offer Shares and Reserved Shares” in this Prospectus.

RESTRICTIONS ON OFFER AND SALE OF THE OFFER SHARES

Each person acquiring the Hong Kong Offer Shares under the Hong Kong Public Offering
will be required to, or be deemed by his or her acquisition of Hong Kong Offer Shares to,
confirm that he or she is aware of the restrictions on the offer and sales of the Hong Kong Offer
Shares described in this Prospectus.

No action has been taken to permit a public offering of the Offer Shares or the distribution
of this Prospectus in any jurisdiction other than Hong Kong. Accordingly, and without
limitation to the following, this Prospectus may not be used for the purpose of, and does not
constitute, an offer or invitation in any jurisdiction or in any circumstances in which such an
offer or invitation is not authorized or to any person to whom it is unlawful to make such an
offer or invitation for subscription. The distribution of this Prospectus and the offering and
sales of the Offer Shares in other jurisdictions are subject to restrictions and may not be made
except as permitted under the applicable securities laws of such jurisdictions pursuant to
registration with or authorization by the relevant securities regulatory authorities or an
exemption therefrom. In particular, the Offer Shares have not been publicly offered and sold,
and will not be offered and sold, directly or indirectly, in the PRC.

UNDERWRITING

The Listing is sponsored by the Joint Sponsors and the Global Offering is managed by the
Joint Representatives. The Hong Kong Public Offering is fully underwritten by the Hong Kong
Underwriters subject to the terms and conditions of the Hong Kong Underwriting Agreement.
The International Offering is expected to be fully underwritten by the International
Underwriters, subject to the agreement on the Offer Price between the Joint Representatives
(for themselves and on behalf of the Underwriters) and us. For further details on the
Underwriters and the underwriting arrangements, see “Underwriting.”

APPLICATION FOR LISTING OF THE H SHARES ON THE STOCK EXCHANGE

We have applied to the Stock Exchange for the grant of listing of, and permission to deal
in, our H Shares to be issued pursuant to the Global Offering (including any H Shares which
may be issued pursuant to the exercise of the Over-allotment Option). Dealings in the H Shares
on the Stock Exchange are expected to commence on Thursday, September 29, 2022. Except
as otherwise disclosed in this Prospectus, no part of our H Shares is listed on or dealt in on any
other stock exchange, and no such listing or permission to list is being or proposed to be sought
in the near future.
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Under section 44B(1) of the Companies (Winding Up and Miscellaneous Provisions)
Ordinance, any allotment made in respect of any application will be invalid if the listing of,
and permission to deal in, the H Shares on the Stock Exchange is refused before the expiration
of three weeks from the date of the closing of the application lists, or such longer period (not
exceeding six weeks) as may, within the said three weeks, be notified to the Company by or
on behalf of the Stock Exchange.

H SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

Subject to the granting of the listing of, and permission to deal in, the H Shares be issued
by us pursuant to the Global Offering (including any H Shares which may be issued pursuant
to the exercise of the Over-allotment Option) on the Stock Exchange and the compliance with
the stock admission requirements of HKSCC, the H Shares will be accepted as eligible
securities by HKSCC for deposit, clearance and settlement in CCASS with effect from the date
of commencement of dealings in the H Shares on the Stock Exchange or any other date as
determined by HKSCC. Settlement of transactions between participants of the Stock Exchange
is required to take place in CCASS on the second settlement day after any trading day. All
activities under CCASS are subject to the General Rules of CCASS and CCASS Operational
Procedures in effect from time to time. Investors should seek the advice of their stockbroker
or other professional advisers for the details of the settlement arrangements as such
arrangements may affect their rights and interests. All necessary arrangements have been made
for the H Shares to be admitted in to CCASS.

H SHARE REGISTRAR AND STAMP DUTY

All of the H Shares issued pursuant to applications made in the Global Offering will be
registered on our H Share register of members to be maintained in Hong Kong by our H Share
Registrar, Tricor Investor Services Limited. Our register of members will also be maintained
by us at our headquarters in the PRC.

Dealings in the H Shares registered in our H Share register of members will be subject
to Hong Kong stamp duty.

DIVIDENDS PAYABLE TO HOLDERS OF H SHARES

Unless determined otherwise by the Company, dividends payable in Hong Kong dollars
in respect of our H Shares will be paid to the Shareholders as recorded on the H Share register
of members of the Company in Hong Kong and sent by ordinary post, at the Shareholders’ risk,
to the registered address of each Shareholder.
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REGISTRATION OF SUBSCRIPTION, PURCHASE AND TRANSFER OF H SHARES

We have instructed Tricor Investor Services Limited, our H Share Registrar, and it has
agreed not to register the subscription, purchase or transfer of any H Shares in the name of any
particular holder unless and until the holder delivers a signed form to our H Share Registrar
in respect of those H Shares bearing statements to the effect that the holder:

. agrees with us and each of our Shareholders, and we agree with each Shareholder,
to observe and comply with the PRC Company Law, the Companies Ordinance, the
Companies (Winding Up and Miscellaneous Provisions) Ordinance, the Special
Regulations and our Articles of Association;

. agrees with us, each of our Shareholders, Directors, Supervisors, managers and
officers, and we acting for ourselves and for each of our Directors, Supervisors,
managers and officers agree with each of our Shareholders, to refer all differences,
disputes and claims concerning our affairs and arising from any rights or obligations
conferred or imposed by our Articles of Association, the PRC Company Law or
other relevant laws, rules and regulations to arbitration in accordance with our
Articles of Association, and any reference to arbitration shall be deemed to authorize
the arbitration tribunal to conduct hearings in open session and to publish its award.
Such arbitration shall be final and conclusive;

. agrees with us and each of our Shareholders that the H Shares are freely transferable
by the holders thereof; and

o authorizes us to enter into a contract on his behalf with each of our Directors,
Supervisors, senior officers whereby such Directors, Supervisors, senior officers
undertake to observe and comply with their obligations to our Shareholders as
stipulated in our Articles of Association. Persons applying for or purchasing H
Shares under the Global Offering are deemed, by their making an application or
purchase, to have represented that they are not close associates (as defined in the
Hong Kong Listing Rules) of any of the Directors, Supervisors or an existing
Shareholder of the Company or a nominee of any of the foregoing.

PROFESSIONAL TAX ADVICE RECOMMENDED

Potential investors in the Global Offering are recommended to consult their professional
advisers as to the taxation implications of subscribing for, purchasing, holding, disposal of,
dealing in or the exercise of any rights in relation to our H Shares. None of the Company, the
Joint Sponsors, the Joint Representatives, the Joint Global Coordinators, the Joint Lead
Managers, the Joint Bookrunners, the Underwriters, any of our or their affiliates or any of their
respective directors, officers, employees, advisers, agents or representatives, or any other
persons or parties involved in the Global Offering accepts responsibility for any tax effects on,
or liabilities of, any person resulting from the subscription, purchase, holding, disposal of,
dealing in, or the exercise of any rights in relation to, our H Shares.
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LANGUAGE

If there is any inconsistency between this Prospectus and the Chinese translation of this
Prospectus, this Prospectus shall prevail. However, the names of the Chinese laws and
regulations, government authorities, institutions, certificates, titles, natural persons, other
entities (including certain of our subsidiaries) and the like are translation of their Chinese
names and are included for identification purposes here. If there is any inconsistency, the
Chinese names shall prevail.

ROUNDING

Certain amounts and percentages figures included in this Prospectus have been subject to
rounding adjustments, or have been rounded to one or two decimal places. Any discrepancies
between totals and sums of amounts listed in any table are due to rounding.

EXCHANGE RATE CONVERSION

Solely for your convenience, this Prospectus contains translations among certain amounts
denominated in Renminbi, Hong Kong dollars and U.S. dollars. No representation is made that
the amounts denominated in one currency could actually be converted into the amounts

denominated in another currency at the rates indicated or at all.

Unless otherwise specified, this Prospectus contains certain translations for the
convenience purposes at the following rates: Renminbi into Hong Kong dollars at the rate of
HK$1.00 to RMB0.88031, Renminbi into U.S. dollars at the rate of US$1.00 to RMB6.9098
and Hong Kong dollars into U.S. dollars at the rate of US$1.00 to HK$7.8493. The RMB to
HK$ and US$ to RMB exchange rates are quoted by the PBOC for foreign exchange
transactions prevailing on September 9, 2022.
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WAIVER IN RELATION TO MANAGEMENT PRESENCE IN HONG KONG

Pursuant to Rules 8.12 and 19A.15 of the Listing Rules, our Company must have
sufficient management presence in Hong Kong. This normally means that at least two of the
executive Directors must be ordinarily resident in Hong Kong. The management, principal
business and operations and assets of our Company are primarily located outside Hong Kong.
The principal management headquarters of our Group are primarily based in the PRC. None of
the executive Directors is a Hong Kong permanent resident or is ordinarily based in Hong
Kong. As a result, our Company does not, and will not, in the foreseeable future, have
sufficient management presence in Hong Kong as required under Rules 8.12 and 19A.15 of the
Listing Rules. Furthermore, it would be impractical and commercially unnecessary for our
Company to appoint additional executive Directors who are ordinarily resident in Hong Kong
or to relocate the existing PRC based executive Directors to Hong Kong. Accordingly, our
Company has applied for, and the Stock Exchange has granted, a waiver from strict compliance
with the requirements under Rules 8.12 and 19A.15 of the Listing Rules on the condition of
the following arrangements for maintaining regular communication with the Stock Exchange:

(i) Our Company has appointed two authorized representatives (the “Authorized
Representatives”) pursuant to Rule 3.05 of the Listing Rules, who will act as our
Company’s principal channel of communication with the Stock Exchange. The
Authorized Representatives are Mr. Zhu Baoquan, our chairman of the Board, an
executive Director and general manager of our Company, and Mr. Huang Min
(“Mr. Huang”), our joint company secretary. Although Mr. Zhu Baoquan and
Mr. Huang Min reside in the PRC, they possess valid travel documents and are able
to renew such travel documents upon expiry to travel to Hong Kong. In addition, we
have also appointed Ms. Ng Wai Kam (“Ms. Ng”), our joint company secretary who
is ordinarily resident in Hong Kong, as an alternate authorized representative. Each
of the Authorized Representatives and the alternate authorized representative will be
available to meet with the Stock Exchange in Hong Kong within a reasonable time
frame upon the request of the Stock Exchange and will be readily contactable by
telephone and/or email. Each of our Authorized Representatives and the alternate
authorized representative is authorized to communicate on our behalf with the Stock
Exchange.

(i) Each of the Authorized Representatives has means to contact all members of the
Board (including the independent non-executive Directors) promptly at all times as
and when the Stock Exchange wishes to contact the Directors for any matters. Each
Director has provided, where available, his or her respective office phone numbers,
mobile phone numbers and email addresses to the Authorized Representatives, the
alternate authorized representative and the Stock Exchange.

(iii) Our Directors, who are not ordinarily resident in Hong Kong, have confirmed that

they possess or can apply for valid travel documents to visit Hong Kong and are able
to meet with the Stock Exchange within a reasonable period of time.
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(iv) Our Company has appointed Altus Capital Limited as its compliance adviser (the

(v)

“Compliance Adviser”) pursuant to Rule 3A.19 of the Listing Rules to act as an
additional channel of communication with the Stock Exchange for a period
commencing from the Listing Date and ending on the date on which our Company
complies with Rule 13.46 of the Listing Rules in respect of its financial results for
the first full financial year commencing after the Listing Date. The Compliance
Adviser will advise our Company on on-going compliance requirements and other
issues arising under the Listing Rules and other applicable laws and regulations in
Hong Kong after Listing and have full access at all time to the Authorized

Representatives and the Directors.

Any meeting between the Stock Exchange and our Directors will be arranged
through the Authorized Representatives or the Compliance Adviser or directly with
our Directors within a reasonable time frame. Our Company will inform the Stock
Exchange promptly in respect of any changes in the Authorized Representatives and
the Compliance Adviser.

WAIVER IN RELATION TO JOINT COMPANY SECRETARIES

Pursuant to Rule 8.17 of the Listing Rules, our Company must appoint a company

secretary who satisfies Rule 3.28 of the Listing Rules. Pursuant to Rule 3.28 of the Listing

Rules, our Company must appoint as its company secretary an individual who, by virtue of his

or her academic or professional qualifications or relevant experience, is, in the opinion of the

Stock Exchange, capable of discharging the functions of company secretary.

The Stock Exchange considers the following academic or professional qualifications to be

acceptable:

(1)

(i1)

a member of The Hong Kong Chartered Governance Institute;

a solicitor or barrister (as defined in the Legal Practitioners Ordinance (Chapter 159
of the Laws of Hong Kong)); and

(ii1) a certified public accountant (as defined in the Professional Accountants Ordinance

(Chapter 50 of the Laws of Hong Kong)).

In assessing “relevant experience”, the Stock Exchange will consider the followings of

the individual:

(1)

(ii)

length of employment with the issuer and other issuers and the roles he or she
played;

familiarity with the Listing Rules and other relevant laws and regulations including
the SFO, the Companies Ordinance, the Companies (Winding Up and Miscellaneous
Provisions) Ordinance and the Takeovers Code;
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(iii) relevant training taken and/or to be taken in addition to the minimum requirement
under Rule 3.29 of the Listing Rules; and

(iv) professional qualifications in other jurisdictions.

Our Company has appointed Mr. Huang and Ms. Ng as the joint company secretaries on
March 1, 2022. Mr. Huang joined our Group in June 2014 and is currently a partner of the
planning and development department of our Company and primarily responsible for strategy
research, strategy operation management and investor relations related affairs. As Mr. Huang
does not possess the requisite qualifications as required by Rule 3.28 of the Listing Rules, our
Company has appointed Ms. Ng, who is a Hong Kong resident and possesses the qualification
and relevant experience as stipulated under Rule 3.28 of the Listing Rules, to be a joint
company secretary of our Company. For more details of the biography of Mr. Huang and Ms.
Ng, see the section headed “Directors, Supervisors and Senior Management — Joint Company
Secretaries” in this Prospectus.

Given the important role of the company secretary in the corporate governance of a listed
issuer, particularly in assisting the listed issuer as well as its directors in complying with the
Listing Rules and other relevant laws and regulations, we have applied to the Stock Exchange
for, and the Stock Exchange has granted, a waiver from strict compliance with the requirements
under Rules 3.28 and 8.17 of the Listing Rules on the basis of the proposed arrangements
below:

(i) Ms. Ng, one of the joint company secretaries of our Company who satisfies the
requirements under Rule 3.28 of the Listing Rules, will assist Mr. Huang so as to
enable him to discharge his duties and responsibilities as a joint company secretary
of our Company. Given Ms. Ng’s relevant experiences, she will be able to advise
both Mr. Huang and our Company on the relevant requirements of the Listing Rules
as well as other applicable laws and regulations of Hong Kong.

(i) Our Company undertakes to re-apply to the Stock Exchange in the event that Ms. Ng
ceases to meet the requirements under Rule 3.28 of the Listing Rules or otherwise

ceases to serve as a joint company secretary.

(iii) Ms. Ng will communicate with Mr. Huang on a regular basis regarding matters in
relation to corporate governance, the Listing Rules as well as other applicable laws
and regulations of Hong Kong which are relevant to the operations and affairs of our
Company. Ms. Ng will work closely with, and provide assistance to Mr. Huang with
a view to discharging his duties and responsibilities as a company secretary,
including but not limited to organizing the Board meetings and Shareholders’

general meetings.
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(iv) Pursuant to Rule 3.29 of the Listing Rules, Ms. Ng and Mr. Huang will also attend
each financial year no less than 15 hours of relevant professional training courses to
familiarize themselves with the requirements of the Listing Rules and other legal
and regulatory requirements of Hong Kong. Both Ms. Ng and Mr. Huang will be
advised by the legal advisers of our Company as to Hong Kong laws and the
compliance advisers of our Company as and when appropriate and required.

(v) Our Company will ensure that Mr. Huang has access to the relevant trainings and
support to enable him to familiarize himself with the Listing Rules and the duties
required of a company secretary of a Hong Kong listed company, and Mr. Huang
will endeavor to attend such training.

(vi) Our Company has appointed Altus Capital Limited as its compliance advisor
pursuant to Rule 3A.19 of the Listing Rules which will act as the additional
communication channel with the Stock Exchange (for a period commencing on the
Listing Date and ending on the date on which the Company complies with Rule
13.46 of the Listing Rules in respect of its financial results for the first full financial
year after the Listing Date, or until the engagement is terminated, whichever is
earlier) and provide professional guidance and advice to our Company and Mr.
Huang as to the compliance with the Listing Rules and all other applicable laws and
regulations.

The waiver is valid for an initial period of three years commencing from the Listing, and
will be revoked immediately if Ms. Ng ceases to provide assistance and guidance to Mr. Huang,
or if there are material breaches of the Listing Rules by our Company. Prior to the expiry of
the initial three-year period, our Company will re-evaluate the qualifications and experiences
of Mr. Huang and liaise with the Stock Exchange to revisit the situation in the expectation that
we should then be able to demonstrate to the Stock Exchange’s satisfaction that Mr. Huang,
having had the benefit of Ms. Ng’s assistance for three years, would then have acquired the
relevant experience within the meaning of Note 2 to Rule 3.28 of the Listing Rules such that
a further waiver would not be necessary.

WAIVER IN RELATION TO DISCLOSURE REQUIREMENTS WITH RESPECT TO
CHANGES IN SHARE CAPITAL

We have applied for, and the Stock Exchange has granted, a waiver from strict compliance
with the requirements of paragraph 26 of Part A of Appendix 1 to the Listing Rules in respect
of disclosing the particulars of any alterations in the capital of any member of the Group within
the two years immediately preceding the issue of this Prospectus.

As of March 31, 2022, our Group was comprised of over 400 subsidiaries, most of which
were established and operated in the PRC, located across more than 60 cities. Amongst all our
subsidiaries, we consider that our track record results were mainly attributable to 14 principal
subsidiaries (collectively, the “Principal Subsidiaries”) as further described in the section
headed “History, Development and Corporate Structure — Major Corporate Development —
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Our Principal Subsidiaries” of this Prospectus. During the financial years ended December 31,
2019, 2020 and 2021 and the three months ended March 31, 2022, our Principal Subsidiaries
accounted for (i) more than 62%, 59%, 60% and 56% of our total revenue; (ii) more than 74%,
70%, 62% and 79% of our net profits; and (iii) more than 44%, 48%, 39% and 54% of our total
assets, as of December 31, 2019, 2020, 2021 and March 31, 2022, respectively. The remaining
subsidiaries of our Company are located across more than 60 cities in the PRC, a vast majority
of which accounted for less than 1.00% of our total revenue and less than 1.00% of our net
profits during each of the three financial years ended December 31, 2019, 2020 and 2021 and
the three months ended March 31, 2022. Accordingly, the remaining subsidiaries of our
Company are considered insignificant to the overall results of our Group. Further, substantially
all of the Principal Subsidiaries are in possession of assets, intellectual property rights or other
R&D functions that we consider material to us. None of the non-Principal Subsidiaries
accounted for more than 5% of the Group’s total revenue, profit or total assets for each relevant
period during the Track Record Period, or are in possession of assets, intellectual property
rights or other R&D functions that are material to the Group during the Track Record Period.
It would be unduly burdensome on us if we were required to comply strictly with the
requirements of paragraph 26 of Part A of Appendix 1 to the Listing Rules as our Company
would have to incur additional costs and devote additional resources in compiling and
verifying the relevant information for such disclosure, which would not be material or
meaningful to investors.

Particulars of the changes in the share capital of our Company and the Principal
Subsidiaries within the two years immediately preceding the issue of this Prospectus are
disclosed in the section headed “Statutory and General Information — 1. Further Information
about our Group — B. Changes in the Share Capital of Our Company” and “Statutory and
General Information — 1. Further Information about Our Group — C. Changes in the
Registered Capital of Our Principal Subsidiaries” in Appendix VI to this Prospectus. Further,
all major shareholding changes of our Company have been disclosed in the section headed
“History, Development and Corporate Structure — Major Corporate Development — Our
Company” in this Prospectus.

WAIVER IN RELATION TO POST-TRACK RECORD PERIOD ACQUISITIONS

Pursuant to Rules 4.04(2) and 4.04(4)(a) of the Listing Rules, a new listing applicant is
required to include in its accountants’ report in the listing document the results and balance
sheets of any subsidiary or business acquired, agreed to be acquired or proposed to be acquired
since the date to which the latest audited financial statements of the listing applicant have been
made up in respect of each of the three financial years immediately preceding the issue of the
listing document, or since the incorporation of such subsidiary or the commencement of such
business if this occurred less than three years prior to such issue, or such shorter period as may
be acceptable to the Stock Exchange.
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Acquisition of Jinan Furen

Pursuant to a capital increase agreement dated March 21, 2022 and entered into between,
among others, our Company and Jinan Xicheng Real Estate Co., Ltd. (7§ P43 & 24 FR 2 7l
(“Jinan Xicheng”), an Independent Third Party, we agreed to subscribe for additional
registered capital in Jinan Furen Real Estate Co., Ltd. (FFfa{ B¥EAIRAF) (“Jinan
Furen”) for an aggregate cash consideration of approximately RMB38.1 million. The
consideration was determined with reference to the valuation of Jinan Furen and has been
settled.

Jinan Furen is a limited liability company which was established in the PRC on
August 24, 2015 and primarily engaged in urban development and provision of property
services. Upon completion of the increase of registered capital in Jinan Furen, we would hold
49% equity interest in Jinan Furen and the remaining equity interest would be held by Jinan
Xicheng. Based on the unaudited management accounts of Jinan Furen, (a) the total assets
amounted to RMB70 million as of December 31, 2021 and its net loss amounted to RMB3.2
million; (b) the total assets amounted to RMB35 million as of December 31, 2020 and its profit
before tax and profit after tax amounted to RMBO0.06 million and RMBO0.05 million for the year
ended December 31, 2020 respectively.

Acquisition of Lianmei Wanyu

Pursuant to a capital increase agreement dated March 30, 2022 and entered into between,
among others, our subsidiary, Shenzhen Yuying, and Fujian Lianmei Construction Group Co.,
Ltd. (8225 55 @ sk £ A7 FR /A F]) (“Fujian Lianmei”), an Independent Third Party, we agreed
to subscribe for additional registered capital in Xiamen Lianmei Wanyu Property Services Co.,
Ltd. (595 Sy 6 IR A FRA 7)) (“Lianmei Wanyu”) from 49% to 51% for an
aggregate cash consideration of approximately RMBI1.1 million. The consideration was
determined with reference to the valuation of Lianmei Wanyu.

Lianmei Wanyu is a limited liability company which was established in the PRC on June
15, 2013 and primarily engaged in the provision of property services. Upon completion of the
increase of registered capital in Lianmei Wanyu, the remaining 49% equity interest would be
held by Fujian Lianmei. Based on the audited financial statements of Lianmei Wanyu, (a) the
total assets amounted to RMB3.9 million as of December 31, 2021 and its net loss amounted
to RMBO.1 million for the year ended December 31, 2021; (b) the total assets amounted to
RMB4.0 million as of December 31, 2020 and both of its profit before tax and profit after tax
amounted to RMBO0.3 million for the year ended December 31, 2020.
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Acquisition of Guilin Hengrun

Pursuant to an equity transfer agreement dated May 28, 2022 (the “Hengrun
Agreement”) and entered into between, our subsidiary, Shenzhen Yuying, Gao Zhongpeng (/=i
BB, Yu Xiangyang (T M%) and Sun Liping (f##]7%), each an Independent Third Party
(collectively, the “Transferors”). The Transferors agreed to transfer their equity interest,
representing the entire equity interest in Guilin Hengrun Property Services Co., Ltd. (FEFKTH
TE Y RS A FR/A 7)) (“Guilin Hengrun”), to Shenzhen Yuying for an aggregate cash
consideration of RMBS5 million. The consideration was determined based on arm’s length
negotiation between the parties and the consideration shall be paid by installment subject to
satisfaction of relevant pre-conditions provided under the Hengrun Agreement.

Guilin Hengrun is a limited liability company which was established in the PRC on March
12, 2008 and primarily engaged in the provision of property services. Upon completion of the
transfer, Guilin Hengrun shall become our subsidiary. Based on the unaudited management
accounts of Guilin Hengrun, (a) the total assets amounted to RMBS8.6 million as of December
31, 2021 and both of its profit before tax and profit after tax amounted to RMB11.1 million for
the year ended December 31, 2021; (b) the total assets amounted to RMB7.9 million as of
December 31, 2020 and its net loss amounted to RMBS5.2 million for the year ended December
31, 2020.

Acquisition of Shouwan Yuye

Pursuant to an equity transfer agreement dated April 27, 2022 and its supplemental
agreements dated April 27, 2022 and May 9, 2022 entered into between our subsidiary,
Shenzhen Yuying, and Beijing Capital Land Ltd. (78] & 34 fR/A 7)), an Independent Third
Party, through quotation on China Beijing Equity Exchange (LI ERESZ ST, we acquired
51% equity interest in Shouwan Yuye (Shanghai) Property Services Co., Ltd. (i &2 3 ( L)
YZENRES A PR/ F]) (“Shouwan Yuye”) from Beijing Capital Land Ltd. for an aggregate
consideration of approximately RMB247.3 million. The consideration was determined with
reference to the valuation of Shouwan Yuye performed by an independent valuer. An aggregate
of RMB74 million had been paid as deposit and the remainder of consideration had been settled
in cash upon completion.

Prior to this acquisition, we owned 49% equity interest of Shouwan Yuye and subsequent
to this acquisition, Shouwan Yuye has become our wholly-owned subsidiary. Shouwan Yuye is
a limited liability company which was established in the PRC on August 18, 2015 and primarily
engaged in the provision of property services. Beijing Capital Land Ltd. is currently a limited
liability company which was established in the PRC on December 5, 2002, being a leading
integrated real estate developer in the PRC.

Based on the unaudited management accounts of Shouwan Yuye, the total assets
amounted to RMB307.7 million as of December 31, 2021 and its loss before tax and loss after
tax amounted to RMB17.1 million and RMB16.7 million, respectively, for the year ended
December 31, 2021. Based on the audited financial statements of Shouwan Yuye, the total
assets amounted to RMB302.1 million as of December 31, 2020 and its profit before tax and
profit after tax amounted to RMBS51.0 million and RMB44.9 million, respectively, for the year
ended December 31, 2020.
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Acquisition of Green Castle

Pursuant to an investment framework agreement dated May 27, 2022 entered into
between, among others, our Company, Shenzhen Onewo Storage Warehousing Co., Ltd. (&3]
T EY B E#HR/AF) (our then wholly-owned subsidiary) (“Shenzhen Onewo Storage”)
and Green Castle Investment Limited (an Independent Third Party) (“Green Castle”), (i) our
Company agreed to transfer the entire equity interest in Shenzhen Onewo Storage to a
designated subsidiary of Green Castle for a nominal consideration of RMB1; and (ii) Green
Castle agreed to issue consideration shares to a designated entity of our Company for a nominal
consideration of USD1 (together, the “Transaction”). The consideration above was determined
based on arm’s length negotiation between the parties. It is anticipated that immediately upon
the completion of the Transaction, (i) our Group shall hold 49.64% of interests in Green Castle;
(i) Shenzhen Onewo Storage shall become wholly owned by Shenzhen King Kong Mini
Storage Limited (34 MRS fABRAF]), a wholly-owned subsidiary of Green Castle;
and (iii) Shenzhen Onewo Storage will no longer be accounted as our subsidiary. Pursuant to
the investment framework agreement, Green Castle would conduct further issuance of shares
to its other investors and its management team subsequent to the Transaction and upon
completion of which, our Group shall hold 40.14% of interests in Green Castle and we do not
control its board of directors.

Green Castle is a company incorporated in the British Virgin Islands on May 8, 2017 and
primarily engaged in investment holding whereas King Kong Mini Storage is a brand of Green
Castle primarily focusing on the provision of smart self-storage solutions to corporates,
families and individuals through internet of things. Based on the unaudited management
accounts of Green Castle, (a) the total assets amounted to RMB5.6 million as of December 31,
2021 and its net loss amounted to RMB3.3 million for the year ended December 31, 2021; and
(b) the total assets amounted to RMB5.8 million as of December 31, 2020 and net loss
amounted to RMB2.9 million for the year ended December 31, 2020.

Acquisition of Fuzhou Binhai

Pursuant to an equity transfer agreement dated June 22, 2022 (the “Binhai Agreement”)
and entered into between, among others, our subsidiary, Shenzhen Yuying, and Fujian
Zhengyang Materials Co., Ltd. (fREIEGPEFAR/AF) (“Fujian Zhengyang”), an
Independent Third Party, Fujian Zhengyang agreed to transfer its 51% equity interest in Fuzhou
Binhai Property Management Co., Ltd. (fi/HJ&EHYHEE AR/ A]) (“Fuzhou Binhai”) to
Shenzhen Yuying for an aggregate cash consideration of RMB11 million. The consideration
was determined based on arm’s length negotiation between the parties. The transfer of shares
of Fuzhou Binhai was completed on August 9, 2022 and the consideration shall be paid by
installment subject to satisfaction of relevant pre conditions provided under the Binhai
Agreement.
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Fuzhou Binhai is a limited liability company which was established in the PRC on
June 25, 2004 and primarily engaged in the provision of property services. Fujian Zhengyang
is a limited liability company which was established in the PRC on January 22, 2010 and
engaged in goods including cement, petroleum, metal and plastics. The remaining 49% equity
interest of Fuzhou Binhai were held by two Independent Third Parties, Li Shouteng (Z=5F/i§)
and Chen Meiling (Fi3£¥), for 26.95% and 22.05% respectively. Based on the unaudited
management accounts of Fuzhou Binhai, (a) the total assets amounted to RMB9.8 million as
of December 31, 2021 and both of its profit before tax and profit after tax amounted to RMB2.2
million for the year ended December 31, 2021; (b) the total assets amounted to RMB2.1 million
as of December 31, 2020 and both of its profit before tax and profit after tax amounted to
RMBS8.6 million for the year ended December 31, 2020.

Reasons for and Benefits of the Acquisitions

We believe the terms of the acquisitions of Jinan Furen, Lianmei Wanyu, Guilin Hengrun,
Shouwan Yuye, Green Castle and Fuzhou Binhai (together, the “Acquisitions”) are fair and
reasonable and in the interests of our Shareholders as a whole. It is one of our business
strategies to enhance the breadth of our community space living consumption services and
commercial and urban space integrated services by proactively pursuing strategic investment
or acquisition opportunities in connection with upstream and downstream service providers
along the industry chain. See “Business — Our Strategies — Continue to expand our service
offerings by virtue of being customer centric” for further details. The acquisitions of Lianmei
Wanyu, Guilin Hengrun, Shouwan Yuye and Fuzhou Binhai would further expand the market
share of our principal business in PRC cities where we have operations while the acquisition
of interest in Jinan Furen and Green Castle would enable us to strengthen our urban space
integrated service and value-added service offerings.

Application for waiver

Pursuant to Note 4 of Rule 4.04(4)(b) of the Listing Rules, we have applied to the Stock
Exchange for, and the Stock Exchange has granted us, a waiver from strict compliance with
Rules 4.04(2) and 4.04(4) of the Listing Rules based on the following grounds:

(i) Immateriality of target companies — the scale of businesses operated by Jinan
Furen, Lianmei Wanyu, Guilin Hengrun, Shouwan Yuye, Green Castle and Fuzhou
Binhai (collectively, the “Target Companies”) as compared to that of our Group is
not material. The applicable percentage ratios (as defined under Rule 14.04(9) of the
Listing Rules) for each of the Acquisitions are significantly less than 5% by
reference to the financials of our Company in the most recent audited financial year.
Further, the Acquisitions are not, either on a standalone or an aggregated basis,
significant to the extent requiring the preparation of pro-forma accounts under Rule
4.28 of the Listing Rules. Accordingly, notwithstanding that the Acquisitions
represent suitable strategic acquisition opportunities to our Group, they had not
materially affected the financial condition of our Group.
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(i1)) Undue burden to obtain and prepare audited historical financial information —
given (a) the acquisitions of Shouwan Yuye, Fuzhou Binhai and Green Castle were
completed recently in the second and third quarter of 2022 and; (b) the remaining
acquisitions have not been completed as of the Latest Practicable Date. Therefore,
it will require considerable time and resources for our Company and the Reporting
Accountants to familiarize with the accounting policies of the Target Companies and
compile the necessary historical financial information and audit evidence for the
inclusion of audited financial information of the Target Companies into this
Prospectus. Accordingly, having considered the immateriality of the Target
Companies as well as the additional time and resources required, we are of the view
that it would be unduly burdensome for our Company to obtain, compile and audit
the historical financial information of the Target Companies in conformity with our
accounting policies within the short timeframe between the completion of the
Acquisitions and the Listing.

(iii) Alternative disclosure — with a view to allowing the potential investors to
understand the Acquisitions in greater details, we have included in this Prospectus
the following information regarding the Acquisitions, which is comparable to the
information that is required to be included in the announcement of a discloseable
transaction under Chapter 14 of the Listing Rules, including: (a) description of the
principal business activities of the Target Companies; (b) confirmation that each of
the counterparties is an Independent Third Party; (c) the date of the Acquisitions; (d)
the consideration of the Acquisitions and the basis upon which the consideration was
determined; (e) how the consideration is to be satisfied and the payment terms; and
(f) the reasons for the Acquisitions and the benefits which are expected to accrue to
our Group as a result of the Acquisitions.

WAIVER IN RELATION TO CONTINUING CONNECTED TRANSACTIONS

We have entered into, and are expected to continue, certain transactions with our
connected persons which will constitute non-exempt continuing connected transactions of our
Company under Chapter 14A of the Listing Rules upon the Listing.

Accordingly, we have applied to the Stock Exchange for, and the Stock Exchange has
granted, waivers in relation to certain continuing connected transactions between us and certain
connected persons under Chapter 14A of the Listing Rules. For further details in this respect,
please refer to the section headed “Connected Transactions” in this Prospectus.

WAIVER IN RESPECT OF PUBLIC FLOAT REQUIREMENTS

Rule 8.08(1)(a) of the Listing Rules provides that there must be an open market in the
securities for which listing is sought. It normally means that the minimum public float of a
listed issuer must at all times be at least 25% of the issuer’s total issued share capital. Rule
8.08(1)(b) of the Listing Rules provides that where an issuer has one class of securities or more
apart from the class of securities for which listing is sought, the total securities of the issuer
held by the public (on all regulated market(s) including the Stock Exchange) at the time of
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listing must be at least 25% of the issuer’s total issued share capital. However, the class of
securities for which listing is sought must not be less than 15% of the issuer’s total number of
issued shares, having an expected market capitalization at the time of listing of not less than
HK$125,000,000.

We have applied to the Stock Exchange to exercise its discretion under Rule 8.08(1)(d)
of the Listing Rules to grant, and the Stock Exchange has granted, a waiver from strict
compliance with Rule 8.08(1) of the Listing Rules so that the minimum percentage of our
Shares from time to time held by the public will be the higher of (a) 10.0%; and (b) such
percentage of H Shares to be held by the public after the exercise of the Over-allotment Option,

of the enlarged issued share capital of the Company, subject to our confirmation that we:

(i) will disclose such lower percentage of the public float in this Prospectus;

(ii) will announce the percentage of H Shares held by the public immediately after the
completion of the Global Offering (before any exercise of the Over-allotment
Option) and upon any exercise of the Over-allotment Option, such that the public
will be informed of the minimum public float requirement applicable to the
Company;

(ii1) will increase the public float percentage to approximately 17.7% through applying
for H share full circulation to convert certain Domestic shares and Unlisted Foreign
Shares into H shares, completion of which is subject to CSRC’s approval, within a
period of one year from the Listing Date and make appropriate announcement and/or
disclosure after the Listing pursuant to the Listing Rules in respect of such
conversion of Domestic Shares and Unlisted Foreign Shares into H Shares;

(iv) will ensure an open market in the H Shares, and the number of H Shares to be held
by the public and their distribution would enable the market to operate properly with
a lower percentage;

(v) will confirm the sufficiency of public float in successive annual reports after the
Listing;

(vi) will implement appropriate measures and mechanisms to ensure continual
maintenance of the minimum 10.0% public float of H Shares (or such higher
percentage upon the completion of any exercise of the Over-allotment Option); and

(vii) in the event that the public float percentage falls below the minimum percentage
prescribed by the Stock Exchange, the Directors will take appropriate steps to ensure
the minimum percentage of public float prescribed by the Stock Exchange is
complied with.

- 121 -



WAIVERS FROM STRICT COMPLIANCE WITH THE LISTING RULES

ALLOCATION OF H SHARES TO CORNERSTONE INVESTORS WHO ARE
CONNECTED WITH ONE OF THE UNDERWRITERS

Paragraph 5(1) of Appendix 6 to the Listing Rules provides that, without the prior written
consent of the Hong Kong Stock Exchange, no allocations will be permitted to “connected
clients” of the lead broker or of any distributors.

Paragraph 13(7) of the Appendix 6 to the Listing Rules states that “connected client” in
relation to an exchange participant means any client which is a member of the same group of
companies as such exchange participant.

Paragraph 2.2 of Guidance Letter HKEx-GL85-16 states that “connected clients” are
permitted to participate as cornerstone investors in initial public offerings subject to certain
conditions set out therein.

As part of the Global Offering, China State-owned Enterprise Mixed Ownership Reform
Fund Co., Ltd. (HFEIEA ®ERA A HUSCOERESARAF) (“Mixed-ownership Reform
Fund”), as the cornerstone investor, has entered into a cornerstone investment agreement to
subscribe for certain number of the Shares (“Investor Shares”), details of which are set out in

the section headed “Cornerstone Investors” of the Prospectus.

For the purpose of the subscription, Mixed-ownership Reform Fund has engaged ICBC
Credit Suisse Asset Management Co., Ltd. (“ICBCCS”), a qualified domestic institutional
investor licensed by the China Securities Regulatory Commission, to subscribe for and hold the
Investor Shares on a discretionary basis on its behalf. ICBC International Capital Limited
(“ICBCI Capital”) is one of the Joint Global Coordinators and Joint Bookrunners, and ICBC
International Securities Limited (“ICBCI Securities”, together with ICBCI Capital, the
“Connected Distributor”) is one of the Joint Lead Managers and Underwriters, in the Global
Offering. ICBCCS is owned by Industrial and Commercial Bank of China Limited (“ICBC”)
as to 80%, and each of the Connected Distributor is indirectly wholly-owned by ICBC.
ICBCCS is in the same group of companies as the Connected Distributor and is therefore a
“connected client” of each of the Connected Distributor under paragraph 13(7) of the Placing
Guidelines.
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We have applied to the Stock Exchange for, and the Stock Exchange has granted, a

consent under paragraph 5(1) of Appendix 6 to the Listing Rules to permit Mixed-ownership

Reform Fund to participate in the Global Offering as a cornerstone investor subject to the

following

(1)

(i1)

(iii)

(iv)

(v)

(vi)

(vii)

conditions:

the Offer Shares allocated to ICBCCS will be held on behalf of Mixed-ownership
Reform Fund, which is an independent third party;

ICBCCS has not received and will not received any preferential treatment in the IPO
allocation as a cornerstone investor (on behalf of Mixed-ownership Reform Fund)
by virtue of its relationship with the Connected Distributor other than the
preferential treatment of assured entitlement under a cornerstone investment
following the principles set out in HKEx-GL51-13;

the cornerstone investment agreement with Mixed-ownership Reform Fund does not
contain any material terms which are more favourable to Mixed-ownership Reform
Fund or ICBCCS than those in other cornerstone investment agreements;

the Connected Distributor have not participated, and will not participate, in the
decision-making process or relevant discussions among the Company, the
bookrunners and the underwriters as to whether Offer Shares will be allocated to
ICBCCS (on behalf of Mixed-ownership Reform Fund as a cornerstone investor);

each of the Joint Sponsors, the Company, the Joint Bookrunners, the Connected
Distributor, ICBCCS as the connected client and the Joint Bookrunners will provide
the Stock Exchange written confirmations in accordance with HKEx-GL85-16;

details of the application of this consent will be disclosed in the Prospectus; and

details of the allocation will be disclosed in the Prospectus and the allotment results

announcement.
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For further details, see the section headed
Management” in this Prospectus.
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The information set out in this section has been prepared by Frost & Sullivan and
reflects estimates of market conditions derived from various official government
publications, available sources from public market research, and trade opinion surveys,
and is prepared primarily as a market research tool. References to Frost & Sullivan
should not be considered as the opinion of Frost & Sullivan as to the value of any security
or the advisability of investing in our Group. Our Directors believe that the sources of
information contained in this section are appropriate sources for such information and
have taken reasonable care in reproducing such information. Our Directors have no
reason to believe that such information is false or misleading or that any material fact
has been omitted that would render such information false or misleading. The
information and statistics from official government sources have not been independently
verified by our Group, the Joint Sponsors, the Joint Representatives, the Joint Global
Coordinators, the Joint Bookrunners, the Joint Lead Managers, the Underwriters or any
other party involved in the Global Offering and none of them gives any representations
as to its accuracy.

RESEARCH BACKGROUND AND METHODOLOGIES OF FROST & SULLIVAN

We have commissioned Frost & Sullivan to conduct an analysis of and to prepare a report
on the community space living consumption services market, the commercial and urban space
integrated services market and the intelligent city tech services market in China for use in this
Prospectus. The report is charged for a fee of RMBS580,000 and is disclosed with the consent
of Frost & Sullivan. Frost & Sullivan, an independent market research consultant founded in
1961, provides market research on a variety of industries.

Information from the Frost & Sullivan Report has been included in this Prospectus as our
Directors believe that such information facilitates the understanding of the relevant markets for
potential investors. The market research process for the Frost & Sullivan Report has been
undertaken through detailed primary and secondary research. Primary research included
interviewing leading industry participants and industry experts on the status of the property
service market, while secondary research included reviewing company and independent

research reports, public government data and other databases.

When compiling the report for the purpose of this Prospectus, Frost & Sullivan has made
analysis and forecasts based on the following key assumptions: (i) China’s economy is likely
to grow steadily in the next decade; (ii) China’s social, economic and political environment is
likely to remain stable; (iii) market drivers such as an increasing urbanization rate, policy
support from government and growth of the economy will drive the development of the
property service industry; and (iv) the COVID-19 pandemic is likely to affect the stability of
China’s macro-economy in the short term. Our Directors confirm that after taking reasonable
care, there has been no material adverse change in the overall market information since the date
of the Frost & Sullivan Report that would materially qualify, contradict or have an impact on

such information.
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THE PRC PROPERTY MANAGEMENT SERVICES INDUSTRY
Overview

Property management originally refers to the operation, control, and oversight of real
estate. With the evolution of the PRC property management services industry through the past
few decades, the scope of such industry and the services contained therein has experienced
several stages of development as follows:

. The initial stage. In the early 1980s, the establishment of China’s first property
management services company marked the beginning of the history of the PRC
property management services industry. At the initial stage, the property
management services market was highly fragmented, formed by property
management services companies with low profitability and limited standardization
capabilities regarding the services provided. At this stage, market players focused on
providing one or more of the basic property management services, such as security
services, cleaning services, repair and maintenance services, gardening services, etc.

. The standardized stage. In 2003, the Provisions on Property Management ( (}J3£
EHEBI) ) were promulgated, providing a regulatory framework for the PRC
property management services industry and pushing the industry into a standardized
stage.

. The diversified stage. In 2012, the promulgation of 12th Five-Year Plan for the
Development of the Service Industry ( (HRF5ZEFFE+ . #l#|) ) encouraged
the PRC property management services companies to carry out diversified
businesses, marking the industry’s entry into a diversified stage. With the
implementation of additional relevant regulations since then, an open and fair
market system for the industry was established.

The major service providers at this stage provided services in relation to a wide
range of properties, including among others, residential properties, retail
commercial properties, office buildings, public properties, industrial parks, schools
and hospitals. At the same time, in addition to providing high-quality basic property
management services, established property management service providers expanded
their offerings to include various value-added services, including home sale and
rental brokerage, home decoration and furnishing services and others. Moreover, in
order to expand their service coverage and enhance their profitability, leading
players not only chose to compete with existing giants in some value-added
segments with great potentials, such as home sale and rental brokerage, home
decoration and furnishing services, etc., but also started to enter into new markets
that intersected or related to the property management services market.
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. The technology stage. Driven by the development of advanced technology, the
leading market players began to explore the application of technology in the
property management services market, navigating the industry into the technology
stage. At this stage, certain industry leaders started to explore new profitable
approaches through the integration of the basic property management services and
value-added services with technology-enabled solutions, such as smart property
consultancy services, integrated smart space solutions, remote enterprise operation
services and remote space operation services.

As the property management services industry evolves, some leading market players do
not merely position themselves as a “property management service provider”, but rather as a
“property management and commercial operational service provider”, “integrated urban
operation service provider” or “comprehensive property management and lifestyle service
operator”, for instance. And the term “space management services” starts to be an
industry-recognized phrase to reflect the development and changes of the industry.

By actively participating in the above development process, Onewo played a significant
role in leading the industry into the diversified stage and the technology stage, expanding the
services beyond the standardized property management concept, shaping and settling new
industry norms. Although a considerable portion of our business, especially the residential
property services under our community space living consumption services segment, as well as
the property and facility management (PFM) services under our commercial and urban space
integrated services segment, stems from and inherits the nature of the basic property
management services, we have extended our business into different zones and spaces, offering
synergistic services across community, commercial and urban spaces, where a considerable
portion of the services offered therein is no longer managed, priced and charged on a GFA
basis.

Services Provided by the Majority of the Market Players

Currently, except for the leading market players such as Onewo, who have developed
ahead of the majority of their peers, and started to compete in various markets, the majority of
property management services companies mainly offer services for residential properties and
non-residential properties including office buildings, shopping malls, public properties
(government buildings, hospitals, schools, etc.), industrial parks and other properties. Such
property management services companies generally offer these services: (i) basic property
management services, including security, cleaning, repair and maintenance, gardening and
landscaping and others; and (ii) value-added services include value-added services to property
developers and community value-added services. Value-added services to property developers
mainly comprise display unit management services, preliminary property management
services, pre-delivery services, maintenance and repair services and other event-oriented
services. Community value-added services primarily include home decoration and furnishing
services, home sale and rental brokerage services, common area operation services, carpark
space sales assistance services, electromechanical device maintenance services, and others.
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Market Size and Competitive Landscape

According to Frost & Sullivan, the total GFA under management' by property
management services companies in China increased from 30.9 billion sq.m. in 2016 to 37.2
billion sq.m. in 2021, representing an overall CAGR of 3.8%. The total GFA under
management of residential properties in China reached 31.9 billion sq.m. in 2021, representing
an overall CAGR of 3.4% from 2016 to 2021, and the total GFA under management of
non-residential properties reached 5.3 billion sq.m. in 2021, representing an overall CAGR of
6.3% from 2016 to 2021.

In 2026, the total GFA under management is expected to reach 44.7 billion sq.m.,
representing an overall CAGR of 3.7% from 2021 to 2026. The following diagram sets out the

total GFA under management by property management services companies in China for the
period of 2016 to 2026:

Total GFA under Management by Property Management Services Companies (China), 2016-2026E
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Source: Frost & Sullivan

The PRC property management services market is intensively competitive and highly
fragmented with around 110,000 participants as of the end of 2021. For property management
services companies in China, most of their revenue is generated from basic property
management services, accounting for approximately 74.4% in 2021. In recent years, property
management services companies have been seeking to diversify their services and revenue
streams. With the increasing diversification of services, the total revenue of value-added
services provided by those companies has grown from RMB41.5 billion in 2016 to RMB111.1
billion in 2021, representing an overall CAGR of 21.8%, and is expected to reach RMB293.5
billion in 2026, representing an overall CAGR of 21.4% from 2021 to 2026. From 2016 to
2021, the proportion of value-added services in the total revenue of property management

1 “GFA under management” under this section refers to the aggregate floor areas of individual units privately
owned by property owners or occupied by property occupants and gross floor area of common areas.
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services increased from 17.2% to 25.6% and is expected to reach 35.0% in 2026. The following

diagram sets out the total revenue of property management services companies by service types
in China for the period of 2016 to 2026:
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In 2021, our Group ranked first in China’s property management services market in terms

of revenue from basic property management services, and secured a market share of 4.28%.

The following table sets out the details of the top five service providers in China’s property

management services market by basic property management services revenue in 2021:

Ranking Name Market Share

D Our Group 4.28%
2 Company A 4.27%
3 Company B 2.94%
4 . Company E 2.68%
S Company F 2.42%

Source: Annual Reports, Frost & Sullivan Analysis

Notes:

(1)  Basic property management services mainly include security, cleaning, repair and maintenance, gardening and
landscaping. The revenue is based on basic property management revenue, as the service coverage for
value-added services of the top 5 property management services providers differs, and are not perfectly

comparable.

(2)  The revenue of Company A excludes the “Three Supplies and Property Management” business.
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(3) Company A: a leading company listed on Hong Kong Stock Exchange which focuses on providing residential
property management services in China with strong brand recognition and large and extensive property
management portfolio, with the total revenue (excluding the “Three Supplies and Property Management”
business) of approximately RMB25.1 billion in 2021, and the GFA under management (excluding the “Three
Supplies and Property Management” business) of 765.7 million sq.m. as of December 31, 2021.

(4) Company B: a listed and leading comprehensive property management service provider in China which
manages a diverse portfolio of properties.

(5) Company E: a property management service provider listed on Hong Kong Stock Exchange focusing on
providing services for mid-to-high-end properties and offering a comprehensive portfolio of services, with the
total revenue of approximately RMB14.1 billion in 2021, and the GFA under management of 488.9 million
sq.m. as of December 31, 2021.

(6) Company F: a listed company on Shenzhen Stock Exchange, which provides residential property management
services, and shopping mall and office building operational services in China, with the total revenue of
approximately RMB10.6 billion in 2021, and the GFA under management of 281.0 million sq.m. as of
December 31, 2021.

Considering the different services coverages of the leading market players in the PRC
property management services industry, our ahead-of-peers positions and our extensive reach
beyond the traditional property management services scope, we believe a more comprehensive,
balanced and fair view of the Company’s competitive positions can be achieved through the
following discussion of each market we participated in.

THE PRC COMMUNITY SPACE LIVING CONSUMPTION SERVICES MARKET

Overview

The community space living consumption services market in China offers three broad
types of services: (i) basic residential property management services; (ii) home-related asset
services; and (iii) community value-added services. Basic residential property management
services include repair and maintenance, gardening, cleaning and security services. Home-
related asset services include home sale and rental brokerage services and home redecoration
and furnishing services. Home sale and rental brokerage services refer to home sales services
(which include new and existing housing sales) and home rental services, while home
redecoration and furnishing services include decorations design services, renovation and
construction. Community value-added services mainly include common area operation
services, carpark space sales assistance services, electromechanical device maintenance
services and others.
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Market Development

According to Frost & Sullivan, the total revenue of China’s community space living
consumption services market has increased from RMB2,109.3 billion in 2016 to RMB3,313.9
billion in 2021, representing an overall CAGR of 9.5%. It is expected to reach RMB5,319.2
billion in 2026, representing an overall CAGR of 9.9% for the period from 2021 to 2026.

Within the community space living consumption services market, the total revenue of
basic residential property management services has increased from RMB135.9 billion in 2016
to RMB213.6 billion in 2021, representing a CAGR of 9.5%. It is expected to reach RMB350.1
billion in 2026, representing a CAGR of 10.4% from 2021 to 2026.

The total revenue of community value-added services has increased from RMBS.3 billion
in 2016 to RMB29.2 billion in 2021, representing an overall CAGR of 28.6%. It is expected
to reach RMB93.9 billion in 2026, representing a CAGR of 26.3% from 2021 to 2026.

The total revenue of home-related asset services market has increased from RMB1,965.1
billion in 2016 to RMB3,071.1 billion in 2021, representing a CAGR of 9.3%. It is expected
to reach RMB4,875.2 billion in 2026, representing a CAGR of 9.7% from 2021 to 2026. The
following diagram sets out the total revenue of community space living consumption services
market in China for the period of 2016 to 2026:

Total Revenue of Community Space Living Consumption Services Market (China), 2016-2026E

Total Revenue CAGR (16-21) CAGR (21-26E)
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Total 9.5% 9.9%
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Source: Frost & Sullivan Analysis
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Our Competitive Position

Among the three major segments under China’s community space living consumption
services market, China’s basic residential property management services market is the segment
that we primarily focus on. According to Frost & Sullivan, the total revenue of China’s basic
residential property management services market reached RMB213.6 billion in 2021 with the
top five service providers contributing approximately 18.77% market share in terms of revenue
in 2021.

In 2021, our Group ranked first in China’s basic residential property management services
market in terms of revenue, and secured a market share of 5.32%. The following table sets out
the details of the top five service providers in China’s basic residential property management
services market by revenue in 2021:

Ranking Name Market Share
(%)

1 ... Our Group 5.32%

2 Company A 5.17%

3 Company B 3.77%

4 . Company C 2.53%

S Company D 1.98%

Source: Annual Reports, Frost & Sullivan Analysis
Notes:
(1)  The revenue of Company A excludes the “Three Supplies and Property Management” business.

(2) Company C: a leading company listed on Hong Kong Stock Exchange that focuses on providing high-end
residential property management services in China with a reputable brand for first-class service quality, with
the total revenue of approximately RMB12.6 billion in 2021, and the GFA under management of 304.1 million
sq.m. as of December 31, 2021.

(3) Company D: a leading comprehensive property management service provider listed on Hong Kong Stock
Exchange with an extensive property management scale and state-owned background, with the total revenue
of approximately RMB10.8 billion in 2021, and the GFA under management of 465.3 million sq.m. as of
December 31, 2021.

Market Drivers
Increase of urban population and in per capita disposable income

The steady growth of China’s urban population and per capita disposable income have
contributed to the increasing demand of quality community space living consumption services.
According to Frost & Sullivan, the urbanization rate in China has increased from 57.4% in
2016 to 64.7% in 2021. The Chinese urban population has increased steadily from 793.0
million in 2016 to 914.3 million in 2021, representing a CAGR of 3.3%. Also, the per capita
disposable income of urban households in China increased steadily from RMB33,616 in 2016
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to RMB47,412 in 2021, representing a CAGR of 7.1%. As a result, there is a significant
increase in sales area of residential housing, which in turn stimulates the demand for
community space living consumption services. On the other hand, with the increase in per
capita disposable income, people seek for a better living environment and are more willing to
pay for quality community space living consumption services, such as coordinator services, in
which community space living consumption service providers engage service coordinators to
provide personalized services to property owners before and after they move into their new
homes.

Rapid development of first-tier, new first-tier and second-tier cities

According to Frost & Sullivan, the urban population of first-tier cities, new first-tier cities
and second-tier cities has experienced steady growth with a CAGR of 3.2%, 5.7% and 4.0%
respectively for the period of 2016 to 2021. In addition, the per capita disposable income of
urban households of first-tier cities, new first-tier cities and second-tier cities are expected to
reach a CAGR of 7.1%, 7.0% and 7.1% respectively for the period of 2021 to 2026. Residents
of the first-tier, new first-tier and second-tier cities have strong consumption capabilities and
higher expectations of their housing environment and on the quality of residential services.
Accordingly, the continuous development of first-tier, new first-tier and second-tier cities will
further drive the development of community space living consumption services market in
China.

Increasing popularity of housing rental and redecoration and furnishing services

With the restriction on new housing supply and the continued increase of housing prices,
the volume of second-hand housing transactions and rental transactions has continued to rise
in the past five years. According to Frost & Sullivan, the trading volume of existing houses has
increased from 2.13 million in 2016 to 5.92 million in 2021, with a CAGR of 22.7%. In
addition, benefited from the government’s support on well-renovated houses, the demand for
house redecoration and furnishing services has further increased, allowing community space
living consumption service providers to participate in the business and compete with original
home improvement companies.

Entry Barriers of the PRC Community Space Living Consumption Market
Brand reputation

Brand reputation has been established amongst top community space living consumption
service providers in China, which is an important factor in acquiring new opportunities in the
market. For example, large-scale property developers usually engage well-known community
space living consumption service providers in delivering community space living consumption
services. Most residential property owners also prefer to engage well-known community space
living consumption service providers as they believe their brand reputation indicates better
services. New entrants may find it difficult to build brand reputation within a short time and
to penetrate the market when competing with community space living consumption service
providers with great brand reputation.
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Standardization and professionalization

The community space living consumption services market now focuses on standardization
and professionalization. With the support from the government, leading community space
living consumption service providers actively establish standardized operation and
management systems in order to manage projects in a more cost-effective way and increase
profitability. They tend to outsource labor-intensive aspects of their operations to
subcontractors and place heavier emphasis on developing standardized systems and training
staff to implement such standardized systems. With sufficient resources, they are able to invest
in the standardization of their operations and enhance their management and operational
capabilities. In contrast, with limited resources, new entrants may find it difficult to invest in
professional and standardized operation systems and build up their management and

operational capabilities.

Human resources

Community space living consumption services rely on labor for the delivery of services
as well as implementing and innovating technological solutions. Well-established community
space living consumption service providers have formed their own talent reserve, training
mechanisms and incentive systems over time. In addition, they are more devoted to managing
and training their employees with standardized management. They attract talents who are
equipped with technological skills. In contrast, new entrants lack experience in recruiting and
cultivating talents. Talents may prefer companies with established brand values and
recognition. With this gap between new entrants and established key players, new entrants may
find it difficult to compete with other strong service providers in human resources.

Technology capability

Along with the popularization of technologies including the Internet of Things and mobile
Internet technologies, most leading community space living consumption service providers
have established core information systems. Efficient IT systems are conducive to integrate
resources, improve management efficiency and monitor service processes effectively. Key
market players have also made use of other advanced technologies such as big data analytics
and cloud-based applications to explore new value-added services and diversify revenue
streams. By integrating their own business characteristics with their core information systems,
they have formed technological advantages which new entrants in the community space living
consumption services market will find to be a technical barrier.
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Future Opportunities and Challenges
Future Opportunities
Great market potential

The community space living consumption services market has great market potential and
its revenue is growing steadily. The increase of urban population has led to an increase in the
consumer base of community space living consumption services market, while the increase in
per capita disposable income of urban households in first-tier, new first-tier and second-tier
cities has given rise to greater demand for better community space living consumption services.
In addition, the broadening service scope has brought new growth points for the community
space living consumption service market with home-related asset services becoming an
important aspect.

Accelerated industry concentration

The degree of concentration of the community space living consumption services market
has been increasing in recent years as a result of major community space living consumption
service providers acquiring other players. They are also actively developing alliances and
consolidation to achieve economies of scale. It is expected that leading community space living
consumption service providers will continue to improve their competitiveness and consolidate
their market share as well as expand their scope of services, which will further increase the
level of concentration in China’s community space living consumption services market.

Service quality improvement

With increasing consumer awareness and growing per capita disposable income, property
owners nowadays pay more attention to service quality when selecting community space living
consumption service providers and pursue better living conditions and community
environment. The increasing consumption has also lifted the standards of operation and
services. It is expected that community space living consumption service providers will
continue to improve their service qualities and operational capabilities by optimizing and
upgrading their services through application of information technologies.

Application of new technologies

With the rapid development of information technology, big data, cloud computing and other
new technologies in China, digitalization and intelligent transformation of the community space
living consumption services market has become one of the main trends in the future. In particular,
the development in information technology and digitalization enables community space living
consumption service providers to improve service quality and reduce operational costs.
Community space living consumption service providers can make use of intelligent access
control and intelligent parking for the better convenience of citizens, and also reduce labor costs
and energy consumption for operating enterprises. They can also utilize social media, mobile
apps and other technology tools to achieve effective consolidation and distribution of community
resources.
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Challenges
Rising labor costs

The community space living consumption services market requires a large workforce to
provide cleaning, decoration, home sale and rental brokerage services and repair and
maintenance and other services. However, staff cost has become one of the largest components
of service providers’ operating costs. The monthly average wages of workers in the community
space living consumption services market in China, according to Frost & Sullivan, have
increased from RMB4,218.0 in 2016 to RMB5,973.0 in 2021 with a CAGR of 7.2%. In
addition, the imposition of minimum wage has driven the increase in labor costs. Rising labor
costs could materially and adversely affect business operations and financial conditions. The
following diagram sets out monthly average wages of workers in the community space living
consumption services market in China from 2016 to 2026:

Monthly Average Wages of Workers in Community Space Living Consumption Services Market (China), 2016-2026E
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Source: Frost & Sullivan Analysis
THE PRC COMMERCIAL AND URBAN SPACE INTEGRATED SERVICES MARKET

Overview

The commercial and urban space integrated services market is made up of two broad
segments.
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Commercial space integrated services offer two types of services including: (i) property
and facility management services, mainly including security services, cleaning services,
greening services, facility operation and maintenance, environment, health and safety
management, integrated administrative support, event support and concierge services; and (ii)
value-added services for developers, which include services such as pre-delivery services,

building renovation and maintenance services and sales center and model room.

Urban space mainly consists of government buildings, schools, hospitals, roads, streets
and other urban spaces. Urban space integrated services offer three types of services, namely:
(i) space governance solutions, which mainly include urban cleaning and sanitation services,
repair and maintenance of municipal infrastructure and urban safety and security management
services in urban public spaces, including indoor and outdoor areas open and accessible to the
public; (ii) urban environmental governance solutions, which include technology-enabled
water quality control, river system maintenance and preservation, as well as integrated
management of urban parks; and (iii) old community operation, which is mainly old
community management and renewal services.

Market Development

According to Frost & Sullivan, the total revenue of the commercial and urban space
integrated service market in China has increased from RMB1,554.9 billion in 2016 to
RMB4,062.9 billion in 2021, representing an overall CAGR of 21.2% from 2016 to 2021. The
revenue of commercial and urban space integrated service market in China is expected to reach
RMBS,845.2 billion in 2026, representing an overall CAGR of 16.8% for the period of 2021
to 2026. The following diagram sets out the total revenue of commercial and urban space
integrated service market in China for the period of 2016 to 2026:

Total Revenue of Commercial and Urban Space Integrated Services Market (China), 2016-2026E

Total Revenue CAGR (16-21) CAGR (21-26E)
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Source: Frost & Sullivan Analysis
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According to Frost & Sullivan, following the continuous expansion of commercial space
and service scopes and the consciousness of related service outsourcing (especially
administrative outsourcing), the property and facility management (PFM) services market in
China is expected to maintain rapid growth in the next five years. The PFM market is expected
to reach RMB6,385.7 billion in 2026 with a CAGR of 17.3% from 2021 to 2026. Meanwhile,
the market of value-added services for developers is estimated to reach RMB199.6 billion in
2026 with a CAGR of 19.5% from 2021 to 2026. The following diagram sets out the total
revenue of commercial space integrated services market in China for the period of 2016 to
2026:

Total Revenue of Commercial Space Integrated Services Market (China), 2016-2026E
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Source: Frost & Sullivan Analysis
Our Competitive Position

According to Frost & Sullivan, the revenue of the commercial and urban space integrated
services market in China reached RMB4,062.9 billion in 2021. The commercial and urban
space integrated services market is competitive and fragmented. The top five commercial and
urban space integrated service providers in the commercial and urban space integrated service
market accounted for 0.77% market shares in terms of revenue in 2021, among which our
Group ranked the first with a market share of 0.21%. The following table sets forth the details
of the top five commercial and urban space integrated service providers in China’s commercial
and urban space integrated services market by revenue in 2021:

Ranking Name Market Share
(%)

1 .. Our Group 0.21%

2 Company E 0.19%

3 Company F 0.14%

4 . Company A 0.12%

S o Company C 0.11%

Source: Annual Reports, Frost & Sullivan Analysis
Notes:

(1)  The revenue of Company A excludes the “Three Supplies and Property Management” business.
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Market Drivers
Progression of urbanization and development of economic regions

The development of China’s macro-economy has promoted the progression of
urbanization and increase of per capita disposable income, driving the development of
commercial and urban space integrated service market in turn. According to Frost & Sullivan,
the rate of urban population in China has increased from 57.4% in 2016 to 64.7% in 2021,
while the per capita annual disposable income of urban residents has increased from
RMB33,616 in 2016 to RMB47,412 in 2021 with a CAGR of 7.1%. This has led to an
increasingly concentrated population who demands more commercial and urban spaces that are
carefully-designed and better work and city environment. This in turn created a greater demand
for commercial and urban space integrated service and raised the standard of commercial and

urban space integrated service quality.

On the other hand, the Chinese government has proposed a new type of urbanization,
which includes promoting sustainable urban development that is eco-friendly with low carbon
footprints, providing better services to urban residents and increasing the use of electronics to
collect specific operational data. These plans have put forward stricter requirements to
governance methods and stimulated the demand for professional services in the urban public
space. In addition, the Chinese government has been cultivating more developed economic
regions over the last decade and has been promoting the development of economic regions such
as Chengdu-Chongqing Economic Circle. This has further stimulated the demand for

commercial space integrated services in China.
Stable development of commercial space and commercial space integrated services

There has been a rapid expansion of commercial spaces. According to Frost & Sullivan,
the total GFA of commercial properties in China has reached 0.9 billion sq.m in 2021. In
addition, there is an increasing number of domestic and international companies that establish
their headquarters in the first-tier and new first-tier cities in China because of favorable
development of the economy and government policies as well as good business environment.
These altogether contributed to great market potentials for the commercial space integrated
services market in China. Also, in recent years, more and more companies started to engage
professional commercial space integrated services in order to achieve higher return on
investment and management efficiency. Comprehensive commercial space integrated services
can also help companies concentrate their resources on their core business sectors, which will
increase the demand and penetration of commercial space integrated services in the long run.
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Favorable policies

Since the resolution made by the Third Plenary Session of the Eighteenth Central
Committee in 2013 permitting social capital participating in the investment and operation of
urban infrastructure facilities by way of franchise, the government has issued a series of
policies to encourage private capital to invest and operate in urban services. For example, the
“Implementation Opinions on Promoting the Use of Government and Social Capital
Cooperation Model” ( CBHAH#E— i@ ks 4L B HE TAEM E M ) ) issued by the
local government in 2020 sets forth that the government will guide and encourage social capital
to actively participate in the investment and operation of urban services, and promote the use
of Public-Private Partnership (PPP) model. The Guiding Opinions on the Comprehensive
Promotion of Urban Old Residential Communities Renewal Work (< B8 4 a1 #fE 4 a5 % 85 /N
I e TAERF8E R L) ), also issued by the government in 2020, sets out that the government
will improve urban functions by, for example, optimizing urban road systems, improving
municipal public infrastructure and accelerating the transformation of old communities.

Entry Barriers of the PRC Commercial and Urban Space Integrated Services Market
Industrial experience

Commercial and urban space integrated services cover a variety of property types such as
commercial office buildings and enterprise office buildings, airports, hospitals, roads and
underground pipelines. Each type of space imposes certain technical barriers and requires
specific resources. Commercial and urban space integrated service providers need sufficient
industrial experience in order to tailor their services to each type of space. In addition, mature
operation and management experience as well as successful project experience are crucial in
shaping brand reputation. As operation and management capabilities are usually accumulated
over long-term services, it becomes more difficult for new entrants which have limited
experience in practice to compete with the leading commercial and urban space integrated
service providers that have built competence through previous successful project experiences.

Partnerships and relationships

There are partnership relationships between the service providers and the government in
the urban space integrated services market. The government tends to establish long-term
partnerships with its service providers. The customer relationships remain one of the key
factors in the operation of commercial space integrated services as service providers can
achieve better customer satisfaction with sustainable customer relationships. While leading
service providers have already accumulated abundant customer resources and built mutual trust
with their customers, it is difficult for new entrants to obtain long-term partnerships and
relationships in a short time.
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Professional staff

The commercial and urban space integrated services market remains a labor-intensive
market. Talents with rich experience and professional and technological skills are valuable and
in high demand. In addition, these talents generally choose to work for companies with a strong
reputation. It is therefore difficult for new entrants to attract professional and technical
personnel within a short period of time and to maintain a high degree of cooperation with
existing employees. They may also find it difficult to adapt to the ever-changing market

environment.

Technology capability

With the development of Internet of Things, cloud computing, big data, artificial
intelligence and other related technologies, digitalization and intelligence have become more
common in the commercial space integrated services market. For example, service providers
adopt smart entrance pass, smart building management, smart energy management and patrol
robot in the course of their services. Efficient information systems can help service providers
to integrate resources, improve management efficiency and save costs. Market players have to
equip themselves with technological capabilities in order to maintain their competitive
advantage in the market. It is challenging for new entrants to obtain mature technological
capabilities without sufficient capital and operating experience.

Future Opportunities and Challenges

Future opportunities

Technology empowerment

The development of information technology, especially that of 5G, artificial intelligence
and Internet of Things related technologies, has allowed commercial and urban space
integrated service providers to improve service quality and effectively reduce costs. For
example, intelligent building integration management, intelligent security patrol and intelligent
parking lot management systems have been embedded into commercial space integrated
services. In the future, commercial space integrated service providers are expected to expand
their service scope and to improve service quality with the use of technology applications. In
the meanwhile, urban space integrated service providers have made use of advanced
technology such as Internet of Things, cloud platform and big data to achieve
intellectualization and digitalization in urban space integrated services as it improves city
operation efficiency.
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Transition towards a more integrated services model

Driven by more comprehensive demands from the customers and expansion of
commercial space, commercial space integrated service providers will expand their scope of
services to provide high-quality integrated services in addition to traditional property service
to fulfill customer needs, such as energy consumption management services, human resources
management services and pre-delivery services. This will facilitate the transition of the

commercial space integrated services market towards a more integrated model.
Improvement in breadth and depth of services

National and local governments have introduced a series of incentive policies to promote
the development of a headquarter-economy and to raise funds for fixed-asset investment
projects. As a result, there is an emerging trend of higher-grade commercial spaces, which
include enterprise buildings of international enterprises’ regional headquarters, seeking more
commercial space integrated services categories such as facility management services and IT
management services as well as more in-depth services covering the full services lifecycle. In
the meanwhile, the services provided by urban space integrated service providers have been
expanding. In addition to traditional operational and maintenance services, they have been
providing urban management and planning services, such as the tenant sourcing services for

state-owned properties and portfolio management services for public institutions.
Urban coordinator function strengthened

Along the “decentralized-control-service” reform, the government has transformed from
being management-oriented to service-oriented. “Decentralized-control-service” has also given
rise to a new mode of urban management in which the government purchases public services
from the society, in which urban space integrated service providers have been able to carry out
urban space integrated services and strengthen their functions as “urban coordinators”.

Operational arrangements

Urban space integrated service providers have expanded their size and enhanced their
market competitiveness through establishing joint ventures or associated companies with
state-owned enterprises. Service providers can acquire industry experience and resources
through cooperating with local governments, because local governments have been engaged in
the urban space integrated services industry for a long time. Also, by establishing joint ventures
or associated companies with state-owned enterprises, service providers can quickly expand
the scale of undertaken projects and accumulate industry experience.
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Challenges
Increase in labor costs

Commercial space integrated service providers face higher labor costs each year, with the
monthly wages of workers in commercial space integrated services market expected to reach
to a CAGR of 7.8% for the period of 2021 to 2026. However, as more and more service
providers adopt digitalization and other technological tools, they rely less on manual labor and
the impact of increased labor costs on the commercial space integrated service providers is
expected to be immaterial. Urban space integrated service providers also face higher labor
costs each year, with the monthly wages of workers in urban space integrated services market
to reach a CAGR of 2.8% for the period of 2021 to 2026. However, as service providers started
to adopt digitalization and other technological tools in the market, the labor investment
required in the urban space integrated services market will be reduced and minimizes the
impact of increased labor costs on market players. The following diagram sets out the monthly

average wages of workers in the commercial and urban space integrated services market in
China from 2016 to 2026:

Monthly Average Wages of Workers in Commercial and Urban Space Integrated Services Market (China), 2016-2026E
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Source: Frost & Sullivan Analysis
THE PRC INTELLIGENT CITY TECH SERVICES MARKET
Definition and Market Size
Definition
China’s intelligent city tech services contain a variety of services, such as smart property

consultancy services, integrated smart space solutions, remote enterprise operation services
and remote space operation services to city administrators and enterprises.
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Smart property consultancy services include (i) the design of smart building operation
systems and construction drawings; (ii) preparing design cost plan ; and (iii) coordination with
other projects on design. Integrated smart space solutions refer to providing self-developed
smart equipment and software systems. Remote enterprise operation services aim at helping
companies improve the performance of business processes through using cloud platforms or
other technologies. Remote space operation services mainly include intelligent urban space
workflow management services and operation data analysis services to companies engaged in

urban space integrated services.

Market Size

The total revenue of China’s intelligent city tech services market increased from
RMB25.6 billion in 2016 to RMB127.8 billion in 2021, representing a CAGR of 38.0%. It is
expected to increase to RMB513.2 billion by 2026 with a CARG of 32.1% for the period of
2021 to 2026.

Total Revenue of Intelligent City Tech Services Market (China), 2016 — 2026E
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Source: Frost & Sullivan Analysis

Our Competitive Position

China’s intelligent city tech services market is broad and highly fragmented. The types of
players mainly include (i) chip manufacturers, sensor manufacturers and terminal and module
manufacturers who mainly provide system-level chips, sensor chips, sensors and
communication modules and other underlying components; (ii) communication operators who
mainly provide communication networks; (iii) various platform service providers who provide
products and services such as cloud platforms and operating systems for storage and analysis
of data and information; (iv) intelligent hardware and application service providers who mainly
provide specific services for customers in different application scenarios through analyzing and
processing data, such as intelligent security, remote meter reading, and street light control

services.
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The top five players in China’s intelligent city tech services market are traditional internet
or telecom giants, mainly focusing on the provision of information communication technology
services, communication devices and facilities and communication network and cloud services.
The average market share for each of the top five players in China’s intelligent city tech
services market is around 3.4% in terms of revenue in 2021.

With a business focus differing from those of the aforesaid top five players, our AloT and
BPaaS solution services combine online cloud services with offline smart hardware and offline
services to mobilize resources and streamline workflow. We believe these services are
strategically positioned to enhance the efficiency of our business and non-core business
processes of corporate customers, with a particular focus on the cloud-edge collaboration
capabilities and offline and localized operational support. We expect to continue to grow in the
intelligent city tech services market in accordance with our business strategies. In 2021, our
Group ranked between top 10 to top 20 among the intelligent city tech service providers in
terms of revenue, with a market share of 1.45%.

Future Opportunities and Challenges
Future Opportunities
Efficiency improvement

The intelligent city tech services market in China is sizeable with considerable growth
rate and fierce market competition. Thus, intelligent city tech service providers are under
pressure to streamline business processes and improve efficiency in order to gain competitive
advantages. This has in turn promoted cost reduction and development of intelligent city tech
services market in China.

Technology innovation

The continuous application of new technologies will enable intelligent city tech service
providers to significantly reduce their innovation costs and will encourage effective product
development and upgrading. By applying innovative technologies such as Artificial
Intelligence of Things, cloud computing, data analysis and virtual reality, tech service
providers are also expected to reshape and optimize more business scenarios in the future.

Market participants’ cooperation

While there are various types of market participants, the trend of cooperation is expected.
Internet companies and other software service providers are extending their business fields to
provide solutions by making use of their technological first mover advantages. At the same
time, community space living consumption service providers empower their business sector
with their abundant project management history and industry experience. In the future, it is
expected that there will be more cooperation among various types of participants to give full
play of their respective advantages, which will in turn boost the development of the intelligent
city tech services market in China.
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Challenges

Increasing standard of confidentiality

Downstream clients, especially governments and large-scale enterprises, are now having
higher expectations on data security, which led intelligent city tech services to place more
emphasis on confidentiality. In the future, intelligent city tech service providers in China need
to develop more comprehensive technological security system to ensure the confidentiality of
their clients’ information and avoid data leakage. The investment in technical teams and
construction of secured infrastructures may become a challenge for the service providers in the
intelligent city tech services market in China.
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Our business activities are primarily conducted in the PRC and Hong Kong. The
following summarizes the material laws and regulations which we believe are material to our
operations. This summary does not purport to be a comprehensive description of all the laws
and regulations applicable to our business and operations and/or which may be important to

potential investors.
PRC LAWS AND REGULATIONS RELATING TO FOREIGN INVESTMENT

All companies established in the PRC are subject to the PRC Company Law ( (%A
RALFIE] A7) ), which was promulgated by the SCNPC on December 29, 1993 and was
implemented since July 1, 1994, and was subsequently revised on December 25, 1999, August
28, 2004, October 27, 2005, December 28, 2013 and October 26, 2018. The PRC Company Law
provides for the establishment, corporate structure and corporate management of companies,
which also applies to foreign-invested enterprises. Where laws relating to foreign investment
provide otherwise, such stipulations shall apply.

The Foreign Investment Law of the PRC ( (3 A\ RILFNE S &%) ) (the “Foreign
Investment Law”) was promulgated by the National People’s Congress on March 15, 2019 and
became effective on January 1, 2020 and replaced the Sino-Foreign Equity Joint Venture
Enterprise Law of the People’s Republic of China ( {3 A\ RALFNE oM G E KBS FEE) ),
the Sino-Foreign Cooperative Joint Venture Enterprise Law of the People’s Republic of China
( ChEENRILFE P AMGIERE3E15) ) and the Wholly Foreign-Invested Enterprise Law
of the People’s Republic of China ( {H'3# ARILFE SN EARZEDL) ), and became the legal
foundation for foreign investment in the PRC. Under the Foreign Investment Law, the PRC
government implements a system of pre-entry national treatment plus a negative list for the
administration of foreign investments, and gives national treatment to foreign investments
beyond the negative list. The Implementing Regulations for the Foreign Investment Law ( {*
e N IR B A1 $ EE B R B) ), which was promulgated by the State Council on
December 26, 2019 and came into effect on January 1, 2020, provides implementing measures
and detailed rules to ensure the effective implementation of the Foreign Investment Law.
Pursuant to the Measures for the Reporting of Foreign Investment Information ( ZM % &E(H
S HEE) ), which was promulgated on December 30, 2019 and came into effect on January
1, 2020, where foreign investors carry out investment activities directly or indirectly within the
PRC, foreign investors or foreign-invested enterprises shall report investment information to
competent commerce departments through the enterprise registration system and the National
Enterprise Credit Information Publicity System.

According to the Provisions on Guiding the Orientation of Foreign Investment ( {$§%4h
P& MR AED ) (No. 346 Order of the State Council) which was promulgated by the State
Council on February 11, 2002 and came into effect on April 1, 2002, foreign investment
projects are divided into four categories, namely “encouraged,” “permitted,” “restricted” and
“prohibited” categories. Currently, foreign investment projects of the encouraged are listed in
the Catalog of Encouraged Industries for Foreign Investment (Edition 2020) ( (EZEI5MEHE
7 3£ H $:(20204Fh)) ) (the “Encouraged Catalog”), and foreign investment projects of the
restricted and prohibited categories are listed in the Special Administrative Measures for the
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Access of Foreign Investment (2021) ( <& HE AR B & S il (B M5 B)(20214FhR)) )
(the “Negative List”). Unless otherwise prescribed by the PRC laws, any industries not falling
into any of the encouraged, restricted or prohibited industries set out in the Encouraged Catalog
and the Negative List are generally deemed as permitted for foreign investment.

PRC LAWS AND REGULATIONS RELATING TO PROPERTY MANAGEMENT
SERVICES

On May 28, 2020, the National People’s Congress approved the Civil Code of the
People’s Republic of China ( (% A RALFNE LML) ) (the “Civil Code”), which came into
effect on January 1, 2021 and replace the Property Law of the PRC ( {13 A RILFNE )1
%) ), the Contract Law of the PRC ( {13 N RILFNE 5 1A]7%) ) and several other basic civil
laws in the PRC. The Civil Code, which basically follows the current regulatory principles of
property management industry, forms the legal foundation for the property management
services in the PRC.

Qualification of Property Management Enterprises

According to the Regulations on Property Management ( {#)2£%& 2 5A) ) promulgated
by the State Council on June 8, 2003, taking effect on September 1, 2003 and amended on
August 26, 2007, February 6, 2016 and March 8, 2018, companies engaging in property
management activities shall be subject to a qualification system.

In accordance with the Decision of the State Council on Canceling the Third Batch of
Administrative Licensing Items Designated by the Central Government for Implementation by
Local Governments  ( CBIFSBe B A 5 = HEBGH A48 2 ooy B HEA TIECFF nT HIHBI P E) )
promulgated by the State Council on January 12, 2017 and taking effect on the same day, the
accreditation of Level 2 and Level 3 qualifications of property management enterprises were
cancelled. According to the Decision of the State Council on Canceling a Batch of
Administrative Licensing Ttems ( <E{%5 B¢ B BOE —HATECRT Al HIEAY R E) ), which was
promulgated by the State Council on September 22, 2017 and came into effect on the same day,

the accreditation of Level 1 qualification of property management enterprises was cancelled.

In accordance with the Notice of the General Office of the MOHURD on Effectively
Implementing the Work of Canceling the Qualification Accreditation for property management
enterprises (I 7 IR f w0 2 Bl TR A A0 LT 400 SE MRS A 36 B B AR B AR Y 4
1) ), which was promulgated on December 15, 2017 by the MOHURD and became effective
on the same day, the application, change, renewal or re-application of the qualifications of
property management enterprises shall no longer be accepted, and the qualifications obtained
already shall not be a requirement in any way for property management enterprises to
undertake new property management businesses.
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On March 19, 2018, the State Council promulgated the Decision of the State Council to
Amend and Repeal Certain Administrative Regulations ( B B B iME oA g 1E 5801 7 EE
AP E) ) (Order of the State Council No. 698), according to which the Regulations on
Property Management ( (3£ FEEHI) ) was amended. The Regulations on Property
Management (2018 Revision) ( (¥4 FEG1(20184F-451E)) ), which was amended in 2018,
has removed the qualification accreditation of the property management enterprises.

Regulations on Appointment of the Property Management Enterprises

According to the Civil Code, the property owners can either manage the buildings and the
ancillary facilities by themselves, or engage a property service enterprise or other custodians.
Property owners are entitled, according to the law, to replace the property service enterprise or
other custodians engaged by the developer. Property management enterprises or other
custodians shall manage the buildings and the ancillary facilities within the district of the
building as entrusted by the owners, and shall be subject to the supervision by the owners.

According to the Civil Code, a quorum for the general meeting of the property owners to
engage or dismiss a property management enterprise shall consist of the property owners who
holding more than two-thirds of exclusive areas and representing more than two-thirds of the
total number of property owners and shall have affirmative votes of property owners who
participate in the voting and hold more than half of the exclusive area owned by the voting
owners and who represent more than half of the total number of property owners participating
in voting. In addition, the Civil Code clarifies that if property owners do not renew the property
management contract or engage a new property service provider upon expiration of the term
of property management services and the property service provider continues to provide
property services, the original property service contract shall continue to be valid without a
fixed term. Each party may rescind the contract by sixty days’ advance written notice to the
other parties.

According to the Regulations on Property Management (2018 version), property owners’
association, on behalf of the general meeting, can sign the property service contract with the
property service enterprise engaged at the general meeting. Before the engagement of a
property service enterprise by property owners and a general meeting of the property owners,
a written preliminary service contract should be entered into between the property developer
and the selected and engaged property service enterprise. The preliminary property service
contract may stipulate the contract duration. However, if the property service contract signed
by the property owners’ association and the property service enterprise comes into force within
the term of preliminary property service contract, the preliminary property service contract
shall automatically terminate.
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According to the Regulations on Property Management (2018 Revision) and the Interim
Measures for Tender and Bidding Management of Preliminary Property Management ( i}
Y2 AR AR S H 1T %) ) promulgated by the Ministry of Construction on June 26,
2003 and taking effect on September 1, 2003, developer of residential buildings and
non-residential buildings in the same property management area shall engage property
management enterprises by inviting bid. In case where there are less than three bidders or for
small-scale properties, the developer can hire property management enterprises by signing an
agreement with the approval of the real estate administrative department of the county people’s
government where the property is located. Where the developer fails to hire the property
service enterprise through a tender and bidding process or hire the property service enterprise
by signing agreement without the approval of relevant government authority, the competent
real estate administrative department of the local government at the county level or above shall
order the developer to make correction within a prescribed time limit, issue a warning and
impose a penalty of no more than RMB100,000 on the developer.

According to the Government Procurement Law of the People’s Republic of China ( {*
e N\ ROALAN B BN PR A% E) ) which was latest amended on August 31, 2014, public invitation
of bids shall be the principal method of government procurement, and the term “government
procurement” means the use of fiscal funds by all levels of State authorities, institutions and
social organizations to procure goods, projects and services that fall within the catalog for
centralized procurement formulated in accordance with the law or that are above the
procurement limits.

According to the Implementation Regulations for the Law of the People’s Republic of
China on Tenders and Bids ( {H#E A RILA PSR EMEF]) ) which was latest
amended on March 2, 2019, and taking effect on the same day, where the tender invitation and
bidding activities of a project required by law to call for tenders violate the provisions of the
Tender Law and these Regulations, and have a substantive influence on the outcome of award
of tender, if it is impossible to adopt remedial measures to rectify, the tender invitation,
bidding, award of tender shall be void, the tender exercise or bid evaluation shall be organized

anew pursuant to the law.

In addition, the Interpretation of the Supreme People’s Court on Several
Issues Concerning the Application of Law in the Trial of Cases of Disputes over Property
Management Service ( Hxrm A R B B A 75 3090 SE AR 44 43 58 198 P 12 1 i) L fo
) ) (the “Interpretation”), which was latest amended on December 29, 2020, stipulates the
interpretation principles applied by the court when hearing disputes on specific matters
between property owners and property management enterprises. For example, the preliminary
property management contract signed by the developer and the property management
enterprise according to the relevant laws and regulations, and the property management
contract signed by the property owners’ association and property management enterprises hired
by the general meeting according to the relevant laws and regulations are legally binding on
property owners, the people’s court shall not support a claim if property owners plead as
property owners are not a party to the contract.
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Regulations on Property Management Service Charges

According to the Measures on the Charges of Property Service Enterprise ( {#ZERBU
EHEIHEL) ) (the “Measures on the Charges”), which was jointly promulgated by the
NDRC and the Ministry of Construction on November 13, 2003 and came into effect on
January 1, 2004, property management enterprises are permitted to charge fees from owners for
the repair, maintenance and management of houses and ancillary facilities, equipment and
venues and maintenance of the sanitation and order in relevant regions according to the
property service contract.

The competent price administration department of the local people’s governments at or
above the county level and the competent property administration departments at the same
level are responsible for supervising and regulating the fees charged by property management
enterprises in their respective administrative regions. The property service fees can be either
the government guidance price or market-based price depending on the basis of the nature and
features of relevant properties. The specific pricing principles shall be determined by the
competent price administration departments and property administration departments of the
people’s governments of each province, autonomous region and municipality directly under the
Central Government.

Dependent on the agreement between the property owners and property management
enterprises, the fees for the property management services can be charged either as a lump-sum
basis or a management remuneration basis. The lump-sum basis refers to the charging mode
requiring property owners to undertake the fixed property management expenses to property
management enterprises who shall enjoy or assume the surplus or deficit. The management
remuneration basis refers that property management enterprises may collect its service fee in
the proportion or amount as agreed from the property management income in advance, the rest
of which shall be exclusively used on the items as stipulated in the property service contract,
and property owners shall enjoy or assume the surplus or deficit.

In accordance with the Measures on the Charges, except the circumstance where the
government guidance price shall be implemented, the market-based price applies to the
property management service fees. The standard of such fees is determined by the property
management enterprise and the developer or property owners through negotiation.

According to the Provisions on Clearly Marking the Prices of Property Services ( (¥J3£
R H5 Wi 23 FAASAZAE M 22 ) ), which was jointly promulgated by the NDRC and the Ministry of
Construction on July 19, 2004 and came into effect on October 1, 2004, property management
enterprises shall clearly mark the price, as well as state service items and standards and
relevant information on services (including the property management services as stipulated in
the property management service agreement as well as other services requested by property
owners) provided to the owners. If the charging standard changes, property management
enterprises shall adjust all relevant information one month before implementing the new
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standard and indicate the date of implementing the new standard. Property management
enterprises shall neither use any false or misleading price items or mark prices in a false or
misleading manner to commit price fraud, nor charge any fees not clearly specified, other than
those expressly marked.

According to the Property Management Pricing Cost Supervision and Examination
Approaches (Trial) ( <¥)FEMRA; & (B MA B HHEGRTT)) ) which was jointly promulgated by
the NDRC and the Ministry of Construction on September 10, 2007 and came into effect on
October 1, 2007, the competent price administration department of people’s government
formulates or regulates property service charging standards, the pricing cost of property
management services should be the social average cost of community property services as
verified by the competent price administration department of the people’s government. With
the assistance of competent real estate administrative department, competent pricing
department is responsible to organize the implementation of the property service pricing cost
supervision and examination work. Property management service pricing cost shall include
staff costs, expenses for daily operation and maintenance on public facilities and equipment,
green conservation costs, sanitation fee, order maintenance cost, public facilities and
equipment as well as public liability insurance costs, office expenses, shared administration
fee, fixed assets depreciation and other fees approved by property owners.

At present, no uniform standard for the government guidance price of fees for property
management services has been established at the national level. In accordance with the Circular
of the NDRC on the Opinions for Decontrolling the Prices of Some Services ( €[F % %% &k
H 2z B B B E o AR BS (E A% 2 A9 EN) ), which was promulgated by NDRC on
December 17, 2014 and became effective on the same day, competent pricing departments of
each province, autonomous region and municipality directly under the Central Government
shall promptly implement relevant procedures to cancel the price control on property services
of non-government-supported houses. The provincial price authorities shall, jointly with the
housing and urban-rural development administrative authorities, decide to implement
government guidance prices for property service fees for government-supported houses, houses
under housing reform, old residence communities and preliminary property management
service in light of the actual situation. The benchmark and floating range of these government
guidance prices vary from region to region. In terms of parking service for residential
community, fees charged by property management service providers or parking service
companies from property owners or users of residential areas for the providing and
management of parking spaces and parking facilities in accordance with the agreed parking
service contract.

For example, in Guangdong, according to the Notice of Price Bureau and Housing and
Urban Construction Department of Guangdong Province on the Measures of Property Service
Fee ( KERAYER - B A 55000 E s BEBH A W) SE IR 5 Wi 2 A4 BRAA B RT) ) (Yue
Jia [2010] No. 1), government guidance prices or market-regulated price shall be implemented
for charges of property management in light of the nature and characteristics of different
properties. The government guidance prices shall be implemented for the charges of property
service of a residential property (including self-owned parking space and garages) before the
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establishment of the general meeting of property owners and market-regulated prices shall be
implemented for the service fee of villas, residential properties (including self-owned parking
space and garages) after the establishment of the general meeting of property owners and other
non-residential properties. According to the Notice on Further Standardization on Property
Management Services Fees of Guangdong Provincial Development and Reform Commission
and Guangdong Provincial Housing and Urban Construction Department ( & 3% %8 B i 2
JE& AR A 55 S A A s R A o — AP R ) SE R B UL A 0D ) (Yue Fa Gai Jia Ge Han
[2019] No. 2897) issued by the Development and Reform Commission of Guangdong Province
and the Guangdong Provincial Bureau of Housing and Urban-rural Development which has
taken effect on August 1, 2019, the property service charging standards for which government
guidance prices are carried out will be determined by the property service companies and the
property owners through negotiation, and will no longer be required to report to the local

Development and Reform Commission for filing.

According to the Notice of Price Bureau and Housing and Urban Construction
Department of Anhui Province on Issuing the Measures on Property Service Fee ( (L&Y
TR ~ 22 1 55 AN AR At s BB B I 3 22 8 8 W S s W B A BRIA B8 A1) ) (Wan Jia
Fu [2014] No. 122) issued by the Price Bureau and Housing and Urban-Rural Construction
Department of Anhui Province which has taken effect on November 1, 2014, the government
guidance prices shall be implemented for the public management charges, parking fees and
garbage fees for decoration and construction work of residential properties, and market-
regulated prices shall be implemented for the property management fees of non-residential
properties and charges on customized services entrusted by certain homeowners or property
users. The difference between residential properties and non-residential properties shall be
determined by each municipality.

According to the Measures on Property Service Fee of Properties of Shandong Province
( LR B ERFIE S HHHL) ) issued by Shandong Province People’s Government
which has taken effect on July 1, 2018, the government guidance prices shall be implemented
for the preliminary property management fees and parking fees, and market-regulated prices
shall be implemented for the property management fees of residential properties after the

establishment of the general meeting of property owners and other non-residential properties.

In Shanghai, in accordance with the Residential Property Management Regulation of
Shanghai ( ( EWTHIEEYFHEEMHIE) ) issued by Standing Committee of Shanghai
Municipal People’s Congress which has taken effect on November 1, 2004, amended on
November 22, 2018 and December 30, 2020, Shanghai loosened the price control on the local
property management market by removing the government guidance prices for residential
properties since March 1, 2019. Where property service charges are priced by market, property
owners and property management enterprises shall agree on the charges in property
management service agreements.
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In Chongqing, according to Measures of Chongqing for the Administration of the Fees for
Property Management Services ( (EEEEMYEMBUEEILHE) ) and the Notice of
Chongqing Municipal Bureau of Land and House Administration and Chongqing Price Bureau
on the Integral Implementation of Measures of Chongqing for the Administration of the Fees
for Property Management Services ( (BT -5/ - HEEMYE R BN 2 m B/ T<
R T ) SRS WO A PR > 148 K1) ), the government guidance price, within the main
districts of Chongqing, is divided into four levels, and the standards of each level differ in
contents and qualities of services. Specifically, pursuant to the above regulations, the
residential property management services are judged from five aspects, namely (i) basic
requirements, including service management procedures and personnel, (ii) maintenance of
common area and public facilities, (iii) maintenance of public order, (iv) cleaning and (v) green
conservation. Requirements for higher levels are stricter and more comprehensive than those
for lower levels. For residential properties with lift, the benchmark price for the first, second,
third and fourth level is RMBI1.00/sq.m. per month, RMB1.30/sq.m. per month,
RMBI1.60/sq.m. per month and RMB1.90/sq.m. per month, respectively. For residential
properties without lift, the benchmark price for the first, second, third and fourth level is
RMBO0.60/sq.m. per month, RMB0.85/sq.m. per month, RMB1.10/sq.m. per month and
RMBI1.35/sq.m. per month. For residence communities more than 40,000 sq.m., the price-float
range for each level is 10%. For residence communities no more than 40,000 sq.m., the
price-float range for each level is 15%. Particularly, if the service standard of the residential
property management service provided by the property management enterprises beyond the
highest standard stipulated in the Measures of Chongqing for the Administration of the Fees for
Property Management Services, the property service charges are priced by market and the
property owners and property management enterprises shall agree on the charges in property
management service agreements.

Property Management Service Qutsourcing

In accordance with the Regulations on Property Management (2018 Revision) ( {#1Z%
HGA1(20184F-4E 1F)) ), a property service enterprise may outsource a specific service within
the property management area to a specialized service enterprise, but it shall not outsource all

the property management business within such area to third parties.
Parking Service Fees

According to the Guidance on the Planning, Construction and Management of Urban
Parking Facilities (B 3k i 5 B sl A ) i i S AV HE 282 50) ) (Jian Cheng 2010 No.
74) (jointly promulgated by the MOHURD, the Ministry of Public Security of the PRC and the
NDRC and came into effect on May 19, 2010), a licensed management system shall be adopted
with market access and exit standards and the open, fair and equitable selection of professional
urban parking service enterprises.
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Pursuant to Guidance on Further Improving Charging Policies for Motor Vehicle Parking
Service ( (Bl AME— 20 5¢ 35 BB B IR BS Wi 22 BOR IO 15488 L) ) (Fa Gai Jia Ge [2015] No.
2975) (jointly promulgated by NDRC, MOHURD and Ministry of Transport on December 15,
2015 and came into effect on the same day), the fee charged for parking service shall be
determined primarily by the market, and the scope of government guidance prices in parking
services shall be gradually reduced to encourage the construction of parking facilities by social
capital.

According to the Circular of NDRC on the Opinions for Decontrolling the Prices of Some
Services ( B TBHFR > IRBHE RS B A HD ) promulgated on December 17, 2014 and
became effective on the same day, price control on parking services in residence communities
was also cancelled.

Security and Guarding Services

In accordance with Regulation on the Administration of Security and Guarding Services
(2020 Revision) ( {PRZARFSE FEHI(2020157%])) ) promulgated on October 13, 2009 and
became effective on January 1, 2010, and was amended on November 29, 2020, an entity
employing security guards by itself shall, within 30 days after the start of security and guarding
services, go through the filing formalities in the public security organ of the people’s
government of the local districted city.

Fire Protection

Pursuant to the Fire Protection Law of the PRC ( {H#E A RALFNE VBG4 ), which was
promulgated by the SCNPC on April 29, 1998, and last amended on April 29, 2021, property
management enterprises of residential community shall carry out maintenance and
administration of common firefighting facilities within the area under their management, and
provide fire safety prevention services.

Proposed PBOC Standards in Controlling the Scale of Interest-Bearing Debts of Property
Developers

In August 2020, the MOHURD and the PBOC proposed restrictive rules that limit the
growth of real estate companies’ interest-bearing debt and financing activities in a symposium
jointly held by the agencies (the “Proposed PBOC Standards”). The Proposed PBOC
Standards lay out three red line standards on debt-to-asset ratio, net gearing ratio and cash to
short-term debt ratio applicable to property developers: (i) the pro forma liability asset ratio
(calculated as total liabilities less contract liabilities divided by total assets less contract
liabilities), shall not exceed 70%; (ii) the net gearing ratio (calculated as total interest-bearing
liabilities less cash and bank balances divided by total equity) shall not exceed 100%; and (iii)
the cash to short-term borrowing ratio (calculated as cash and bank balances divided by
short-term interest bearing liabilities) shall not be lower than 1.0. The Proposed PBOC
Standards further stipulates that (i) for property developers which comply with all the
above-mentioned three limits, their size of interest-bearing liabilities shall increase by less than
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15% annually; (ii) for property developers which only comply with two of the above-
mentioned three limits, their size of interest bearing liabilities shall increase by less than 10%
annually; (iii) for property developers which only comply with one of the above-mentioned
three limits, their size of interest-bearing liabilities shall increase by less than 5% annually; and
(iv) for property developers which fail to comply with any of the above-mentioned three limits,
their size of interest-bearing liabilities shall not increase at all.

Recent Changes in Provision of Mortgage Loans to Purchasers of New and Second-Hand
Properties

On December 28, 2020, PBOC and China Banking and Insurance Regulatory Commission
(the “CBIRC”) jointly promulgated the Notice of PBOC and CBIRC on Establishing a
Centralization Management System for Real Estate Loans of Banking Financial Institutions
( CRBUNRSRAT ~ B SRAT PR B B8 HH 2 B 6 B 7 2 S SRAT S 5 MM 5 b 7 e i 2
EPLHIFE %A ), which requires a PRC banking financial institution (excluding its overseas
branches) to limit the amount of real estate loans and personal housing mortgage loans it lends
to a proportion calculated based on the total amount of RMB loans extended by such banking
financial institution. A relevant banking financial institution will have a transition period of
two years or four years to comply with the requirements depending on whether such banking
financial institution exceeded 2% of the legal proportion based on the statistical data relating
to such banking financial institution as of December 31, 2020. Under the notice, PBOC and
CBIRC will have the authority to take measures such as, among other things, imposing
additional capital requirements on and reallocating the weight adjustments relating to the risk
of real estate assets for banking financial institutions that fail to rectify the proportion

requirements within a certain period.

On March 26, 2021, the General Office of CBIRC, the General Office of MOHURD and
the General Office of PBOC jointly promulgated the Notice on Preventing the Illegal Flow of
Business Loans into Real Estate Market ( B BA 1888 F i S B 5 s SRk i 4
1) ), which requires the local counterparts of CBIRC, MOHURD and PBOC to strengthen
supervisory inspection on the illegal flow of business loans into real estate market, enhance
non-compliance complaint mechanism, and promptly share and jointly investigate clues on
such violations. Also, relevant authorities shall consider illegal flow of business loans into real
estate market and other related issues as important content of various inspections, strictly
enforce relevant obligations in accordance with laws, strengthen joint punishment, and
promptly include the information on relevant administrative penalties on enterprises and
individuals in the credit reporting system.

On July 13, 2021, the MOHURD and other seven departments jointly promulgated the
Notice on Continuous Rectification and Regulation of Real Estate Market Order ( A 548
IR B 5 M T 5 BP9 AN ), which prohibits arbitrage of or assistance on arbitrage of
non-housing loans like business loans or consumer loans to use them on purchasing properties.
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Recent Changes in Property Management Service Regulations

On December 25, 2020, MOHURD and several other departments promulgated the Notice
of the Ministry of Housing and Urban-Rural Development and Other Departments on
Strengthening and Improving the Work of Residential Property Management ( {75 FI3 40 2
A% A BRI E A OB Y S B AR RN) ), which aims to strengthen the
administration of residential property in the following main aspects: (i) refining the
requirements for the performance of duties by the property owners’ association and
strengthening supervision thereof; (ii) exploring the possibility of establishing a property
management committee composed of the neighborhood committees and property owners’
representatives to temporarily act on behalf of the property owners’ committee where the
conditions for setting up a property owners’ meeting are not satisfied; (iii) encouraging
property service enterprises to establish smart property management service platforms and
improve their services by applying technologies such as the Internet of Things, cloud
computing, big data, block chain and artificial intelligence; (iv) strengthening the supervision
of property management services, establishing unified credit rating criteria and publicity
platform and (v) improving the regulation on the use and management of housing maintenance
funds.

The Notice on Continuous Rectification and Regulation of Real Estate Market Order
( CBHAFR ARG R 7 T 5 B FP 4 A1) ), requiring the implementation of policies to
highlight the key rectification points and focus on the rectification of real estate development,
housing sales, housing leasing and property management services. The key issues in relation
to provision of property management services identified in the Regulatory Notice which
require rectification and regulation include (i) failing to provide services pursuant to the
service scope in the property services contract; (ii) failing to disclose the relevant information,
such as fee rates for the property services, information in relation to operation of the common
area and the income generated therefrom and the application of maintenance and repair funds;
(ii1) charging excessive fees than the fees set out in the contract or announced fee rates; (iv)
carrying out business activities in the common area without authorization, encroaching or
misappropriating income generating from the operation of the common area; and (v) refusing
to exit after the property management agreement has legally expired or been terminated
without justified reasons.

Recent Changes in Real Estate Tax Reform

On October 23, 2021, the 31st Session of the SCNPC adopted the Decision of the
Standing Committee of the National People’s Congress on Authorizing the State Council to
carry out a Pilot Program of Real Estate Tax Reform in Certain Areas (the “Tax Decision”),
authorizing the State Council to carry out a pilot program of real estate tax reform in certain
areas. The Tax Decision clarifies that the real estate tax is to be imposed on various types of
real estate for residential use and non-residential use in urban areas, and that the holders of land
use rights and owners of houses are taxpayers of the real estate tax. The Tax Decision
authorizes the State Council to formulate specific measures for the real estate tax pilot
program, and determine the list of cities for the pilot program and file the record with the
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SCNPC. The Tax Decision also authorizes the people’s governments of pilot areas to formulate.
specific implementing rules. However, as of the Latest Practicable Date, the PRC Government
had not yet specified the pilot cities or regions, tax base or rate or other details of the proposed
real estate tax based on the Tax Decision and the specific measures and implementing rules for
the pilot program have not been promulgated yet.

PRC LAWS AND REGULATIONS RELATING TO VALUE-ADDED
TELECOMMUNICATION SERVICES

Our value-added telecommunication services are primarily regulated by the Ministry of
Industry and Information Technology (the “MIIT”) and the Cyberspace Administration of
China (the “CAC”)

Licenses for Value-added Telecommunications Services

The Telecommunications Regulations of the PRC ( (" ¥ A\ RILFIE FEFFEHI) ) (the
“Telecommunications Regulations”), promulgated by the State Council on 25 September
2000 and last amended with immediate effect on 6 February 2016, provide the regulatory
framework for telecommunications service providers in the PRC. The Telecommunications
Regulations classifies telecommunications services into basic telecommunications services and
value-added telecommunications services. Providers of value-added telecommunications
services are required to obtain a license for value-added telecommunications services.
According to the Catalog of Telecommunications Services ( &5 B/ BIH #) ), attached
to the Telecommunications Regulations and last amended by the MIIT on 6 June 2019,
information services provided via public communication network or the internet and online
data processing and transaction processing services are value-added telecommunications

services.

The Administrative Measures for the Licensing of Telecommunications Business ( {&f&
G T EHAHE) ) (the “Telecom Licensing Measures”) were promulgated by the
MIIT on July 3, 2017 and came into effect on September 1, 2017. The Telecom Licensing
Measures provide that there are two types of telecommunications operating licenses for
operators in the PRC, namely, the license for basic telecommunications services and the
value-added telecommunications services (the “VATS License”). Telecommunications service
providers should apply for a license, which will set out the licensed activities. A licensed
value-added telecommunications service provider should conduct its business in accordance
with the specifications of its VATS License which has a term of five years and can be renewed
90 days prior to the expiration of the term.

As a subcategory (B25 Information Service) of the value-added telecommunications
services, internet information services are regulated by the Administrative Measures on
Internet Information Services ( (HEF&(E EMRBEFHEE) ) (the “Internet Measures”),
which was promulgated by the State Council on 25 September 2000 and last amended with
immediate effect on 8 January 2011. Internet information services are defined as “services that
provide information to online users through the internet.” The Internet Measures classifies
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internet information services into non-commercial internet information services and
commercial internet information services. Commercial Internet information service providers
are required to obtain a license of value-added telecommunications business in Internet
information services, from the MIIT or its provincial counterpart before engaging in any
commercial Internet information services operations within the PRC. An Internet information
services provider should conduct its business in accordance with the specifications approved
by the competent authorities.

In addition to the Telecommunications Regulations and the other regulations
abovementioned, the provision of commercial internet information services on mobile internet
applications is regulated by the Administrative Provisions on Information Services of Mobile
Internet Applications ( (o) B A0 L P (5 B IRTBS B #ERIE) ), which was promulgated
by the CAC on June 28, 2016 and took effective on August 1, 2016. The information service
providers of mobile internet applications are subject to requirements under these provisions,
including acquiring the qualifications required by laws and regulations and being responsible
for information security.

Restrictions on Foreign Investment in Value-Added Telecommunications Services

The Regulations for the Administration of Foreign-Invested Telecommunications
Enterprises ( (AMEHREBEMAFEEHME) ), promulgated by the State Council on 11
December 2001 and last amended with immediate effect on 1 May 2022, requires foreign-
invested value-added telecommunications enterprises in the PRC to be established as
Sino-foreign joint ventures, and foreign investors shall not acquire more than 50% of the equity
interest of such an enterprise. In addition, the main foreign investor who invests in such an
enterprise shall demonstrate a good track record and experience in such industry. Moreover, the
joint ventures must obtain approvals from the MIIT and the MOFCOM, or their authorized
local counterparts, before launching the value-added telecommunications business in the PRC.

Pursuant to the Ministry of Information Industry Notice on Strengthening the
Administration of Foreign Investment in and Operation of Value-added Telecommunications
Services  ( (fF B FEABBIA NGRS BOEALE Y BB EBEHAEM) ) (the  “MII
Notice”), issued by the MII on 13 July 2006, domestic value-added telecommunications
enterprises were prohibited to rent, transfer or sell licenses for value-added
telecommunications services to foreign investors in any form, or provide any resources,
premises, facilities or other assistance in any form to foreign investors for their illegal
operation of any value-added telecommunications business in the PRC.

Circular of Ministry of Industry and Information Technology concerning Lifting
Restrictions on the Proportion of Foreign Equity in On-line Data Processing and Transaction
Processing Business (for-profit E-commerce) ( {LZEFE B AL H0 B A 5B 7E 47 Bk i 34 L 5
G B PRER B B T o) AN E IR LU IR B985 ) ), issued by MIIT on 19 June 2015,
releasing the limitation on the proportion of foreign equity in online data processing and
transaction processing services (for-profit E-commerce), with the maximum proportion of
foreign equity of 100%.

- 167 -



REGULATORY OVERVIEW

According to the Negative List, the proportion of foreign investments in an entity engages
in value-added telecommunications business (except for E-commerce, domestic multi-party
communications, storage-forwarding and call centres) shall not exceed 50%.

PRC LAWS AND REGULATIONS RELATING TO CYBER SECURITY

According to the Cyber Security Law of the PRC ( {H# N\ RALFHALE L 2%) ),
which was promulgated by the SCNPC on November 7, 2016 and came into effect on June 1,
2017, network operators shall comply with laws and regulations and fulfill their obligations to
ensure the security of the network when conducting business and providing services. Those
who provide services through networks shall take technical measures and other necessary
measures in accordance with laws, regulations and compulsory national requirements to
safeguard the safe and stable operation of the networks, respond to network security incidents
effectively, prevent illegal and criminal activities committed on the network, and maintain the
integrity, confidentiality, and availability of network data. In addition, the network operators
shall neither collect the personal information irrelevant to the services provided by them nor
collect or use the personal information in violation of the provisions of any laws or
administrative regulation or the agreement between both parties.

On December 28, 2012, the SCNPC promulgated the Decision on Strengthening
Information Protection on Networks ( BRI 445 SRR RE) ) to enhance the
protection of information security and privacy on the Internet. On July 16, 2013, the MIIT
promulgated the Provisions on Protection of Personal Information of Telecommunication and
the Internet Users ( (FE{E M EIAH MG EAERIE) ), which became effective on
September 1, 2013, to regulate the collection and use of personal information of users in the
provision of telecommunication service and the Internet information service.

According to the Several Provisions on Regulating the Market Order of the Internet
Information Services ( (Hi#S B 49(E BIRFS 874 T 8LE) ), which was promulgated
by the MIIT on December 29, 2011, and came into effect on March 15, 2012, without the
consent of users, the Internet information service providers shall neither collect information
which is relevant to users and can serve to identify users solely or in combination with other
information (the “personal information of users”) nor shall they provide personal information
of users to others, unless otherwise provided by laws and administrative regulations. The
Provisions on Regulating the Market Order of the Internet Information Services also require
that the Internet information service providers shall properly preserve the personal information
of users.

The Data Security Law ( {H4 NRILFIE#HE% 215) ) was promulgated on June 10,
2021 and became effective on September 1, 2021. It establishes a data protection system based
on the category and security level of the data in terms of its importance for economic and social
development and the potential harm caused by illegal use of such data to national security,
public interest or rights and interests of individuals and organizations. Competent
governmental authorities shall be responsible to formulate lists for “important data.” Higher
level of protection shall apply to “national core data” which refers to data that are vital to
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national security, economy, people’s livelihood and major public interests. According to the
Data Security Law, data activities affecting or likely to affect national security will be subject
to national security review under the data security review system. The data relating to
safeguarding national security and interests and performance of international obligations shall
be subject to export control of China. In addition, the Data Security Law provides that
important data processors shall appoint a data security officer and establish a management
department to take charge of data security, and such processors shall evaluate the risk of their
data activities periodically and file assessment reports with the relevant regulatory authorities.
Furthermore, data transaction intermediary service providers shall check the sources of the
data, the identities of parties involved in the data transactions and keep records accordingly.
Violation of Data Security Law may subject the relevant entities or individuals to warning,
fines, suspension of business for rectification, revocation of permits or business licenses,
and/or even criminal liabilities. According to the Data Security Law, the maximum monetary
fine imposed on the breaching party is RMB10 million. Since the Data Security Law is
relatively new, uncertainties still exist in relation to its interpretation and implementation.

For purposes of ensuring the security of the supply chain for critical information
infrastructure, guaranteeing the cyber security and data security and safeguarding national
security, the Measures for Cyber Security Review (the “Cybersecurity Review Measures”)
( (BA# UMD ) was amended by the CAC, the NDRC, the MIIT, the Ministry of
Public Security, the Ministry of State Security, the Ministry of Finance (the “MOF”), the
MOFCOM, the People’s Bank of China, the State Administration for Market Regulation, the
National Radio and Television Administration, the National Administration of State Secrets
Protection and the State Cryptography Administration on December 28, 2021 and took effect
on February 15, 2022. The Cybersecurity Review Measures specifies that the procurement of
network products and services by operator of critical information infrastructure and the
activities of data process carried out by online platform operator that raise or may raise
“national security” concerns are subject to cyber security review by Office of Cyber Security
Review established by the CAC. Before such critical information infrastructure operator
purchases internet products and services, it should assess the potential risk of national security
that may be caused by the use of such products and services. If such use of products and
services may give raise to national security concerns, it should apply for a cyber security
review by the Cyber Security Review Office and a report of analysis of the potential effect on
national security shall be submitted when the application is made. In addition, online platform
operators that possess the personal data of at least one million users must apply for a
cybersecurity review by the Cyber Security Review Office before “foreign” listing (4 L 11).
The Cybersecurity Review Office may voluntarily conduct cyber security review if any
network products and services, activities of data process or listing of companies overseas
affects or may affect national security. Pursuant to the Cybersecurity Review Measures, any
violation shall be punished in accordance with the Cyber Security Law and the Data Security
Law of the PRC, the sanctions under which include, among others, government enforcement

actions and investigations, fines, penalties, suspension of non-compliant operations.
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The cyber security review focuses on the assessment of risk related to procurement
activities, data process and listing of companies overseas and the major factors that are taken
into consideration includes (i) the risk of critical information infrastructure being illegally
controlled, interfered or destroyed as a result of the use of the products or services; (ii) the
continuous harm to the business of critical information infrastructure by the interruption of
provision of products or services; (iii) the security, openness, transparency, diversity of
sources, reliability of supply and potential supply interruptions of products and services due to
political, diplomatic or international trade issues; (iv) whether the products and services
provider comply with PRC laws and regulations; (v) the risk of core data, important data or a
large amount of personal information being stolen, leaked, destroyed, illegally utilized or
exited the country; (vi) the risk that critical information infrastructure, core data, important
data or a large amount of personal information will be affected, controlled, or maliciously
utilized by foreign governments after listing overseas and the risk of internet information
security; and (vii) other factors that may endanger the security of critical information
infrastructure, cyber security, and data security. It may take approximately 70 business days in
maximum for the general cyber security review upon the delivery of their applications, which
may be subject to extensions for a special review. According to our consultation with the
Cybersecurity Review Office, it is understood that “foreign listing” does not include listing in
Hong Kong. Nevertheless, the exact scope of operator under the Cybersecurity Review
Measures and the current regulatory regime remains unclear, and the PRC governmental
authorities may have wide discretion in the interpretation and enforcement of these laws.
Article 16 of the Cybersecurity Review Measures provides that the cyber security review work
mechanism can initiate cybersecurity review if it considers that a network product or service
or a data processing activity will or may affect national security. As of the Latest Practicable
Date, the Group has not been informed by CAC to any requirement to file for approval for this
Listing.

In addition, CAC had promulgated the Measures for the Security Assessment of Outbound
Data ( (EIEHBEL2FAGEHHL) ) on July 7, 2022, which will become effective from
September 1, 2022, and the Administration Regulations on Cyber Data Security (Draft for
Comments) ( (AHAEBIEL 28 TRMPI(BCKRE RFD)) ) (the “Draft Cyber Data Security
Regulation”) on November 14, 2021. The Draft Cyber Data Security Regulation requires the
data processors that carry out the following activities to apply for cybersecurity review in
accordance with the relevant laws and regulations: (i) the merger, reorganization or division of
internet platform operators that have gathered a large number of data resources related to
national security, economic development and public interests affects or may affect national
security; (ii) the listing of the data processor in foreign countries process the personal
information of more than one million individuals; (iii) the listing of the data processor in Hong
Kong affects or may affect the national security; and (iv) other data processing activities that
affect or may affect national security. In addition, the Draft Cyber Data Security Regulation
also regulates other specific requirements in respect of the data processing activities conducted
by data processors in the view of personal information protection, important data safety, data
cross-border safety management and obligations of internet platform operators. The processors
of important data or data processors who are listed overseas shall carry out data security
assessments by themselves or by entrusting data security service agencies every year, and
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submit the previous year’s data security assessment report to the cyberspace administration at
the districted city level before January 31 of each year. When providing overseas data collected
and generated within the PRC, if such data includes important data, or if the data processor is
a critical information infrastructure operator or processes personal information of more than
one million individuals, or such data amounts to more than 100,000 individuals’ personal
information or 10,000 individuals’ sensitive personal information since January 1 of the
previous year, the data processors shall go through the security assessment of data cross-border
transfer organized by the national cyberspace administration. Any failure to comply with such
requirements may subject us to, among others, suspension of services, fines, revoking relevant
business permits or business licenses and penalties. As of the Latest Practicable Date, the Draft
Cyber Data Security Regulation has not been formally adopted, some provisions in the Draft
Cyber Data Security Regulation are still unclear, such as no explanation or interpretation for
what kind of data will be considered as impacting national security is still subject to
clarification, and are still subject to the finalization or clarifications by relevant authorities.

PRC LAWS AND REGULATIONS RELATING TO INTERNET PRIVACY

In recent years, PRC government authorities have enacted legislation on internet use to
protect personal information from any unauthorized disclosure. PRC law does not prohibit
Internet information service providers from collecting and analyzing personal information
from their users. However, the Internet Measures prohibits an internet content provision
operator from insulting or slandering a third party or infringing the lawful rights and interests
of a third party.

The Several Provisions on Regulating the Market Order of Internet Information Services
( CHIH E 4 s B IR TG RF 45 THR5E) ), promulgated by the MIIT on 29 December 2011
and became effective on 15 March 2012, stipulates that internet information service providers
must not, without user consent, collect user personal information, which is defined as user
information that can be used alone or in combination with other information to identify the
user, and may not provide any such information to third parties without user’s consent. Internet
information service providers may only collect user personal information necessary to provide
their services and must expressly inform the users of the method, content and purpose of the
collection and processing of such user personal information. In addition, an internet
information service provider may only use such user personal information for providing the
service. Internet information service providers are also required to properly keep users’
personal information, and take immediate remedial measures if user’s personal information is
or is likely to be disclosed. If the consequences of any such disclosure are expected to be
serious, internet information service providers must immediately report the incident to the
telecommunications regulatory authority and cooperate with the authorities in their
investigations.

On 16 July 2013, the MIIT issued the Provisions on the Protection of Personal
Information of Telecommunications and Internet Users ( {5 1 B4 P8 A f5 BAAER
7E) ). Most requirements under the said Provisions that are relevant to internet information
service providers are consistent with pre-existing requirements but the requirements under the
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Provisions are more stringent and have a wider scope. If an internet information service
provider wishes to collect or use personal information, it may do so only if such collection is
necessary for the services it provides. Further, it must disclose to its users the purpose, method
and scope of any such collection or use, and must obtain consent from its users whose
information is being collected or used. Internet information service providers are also required
to establish and publish their rules relating to personal information collection or use, keep any
collected information strictly confidential, and take technological and other measures to
maintain the security of such information. Internet information service providers are required
to cease any collection or use of the user personal information, and de-register the relevant user
account, when a given user stops using the relevant internet service. Internet information
service providers are further prohibited from divulging, distorting or destroying any such

personal information, or selling or providing such information unlawfully to other parties.

On May 28, 2020, the National People’s Congress issued the Civil Code, which takes
effect from January 1, 2021. The Civil Code requires that personal information of a natural
person shall be processed under the principles of lawfulness, justification and necessity, shall
not be excessively processed, and shall meet the following conditions: (1) The consent of the
natural person or his or her guardian is obtained, unless as otherwise prescribed by laws and
administrative regulations; (2) The rules for information processing are published; (3) The
purpose, method, and scope of information processing are explicit; (4) The provisions of laws
and administrative regulations and the agreement between both parties are not violated. It
clarifies that a natural person has the right to access or reproduce his or her personal
information from the information processor; and upon discovery of any error in the
information, he or she has the right to raise an objection and request correction and other
necessary measures to be taken in a timely manner. The Civil Code also stipulates that
information processors shall take technical measures and other necessary measures to ensure
the security of the personal information collected and stored thereby and prevent information
leakage, tampering, and loss.

On August 20, 2021, the SCNPC issued the Personal Information Protection Law ( {*
R ILANEE A MG ER5#EE) ), which takes effect from November 1, 2021. The Personal
Information Protection Law reiterates the circumstances under which a personal information
processor could process personal information and the requirements for such circumstances,
such as when (1) the individual’s consent has been obtained; (2) the processing is necessary for
the conclusion or performance of a contract to which the individual is a party or is necessary
for carrying out human resources management pursuant to the labor rules and regulations
formulated according to the law or the collective contracts signed according to the law; (3) the
processing is necessary to fulfill statutory duties and statutory obligations; (4) the processing
is necessary to respond to public health emergencies or protect natural persons’ life, health and
property safety under emergency circumstances; (5) the personal information that has legally
been made public by the relevant individual or otherwise is processed within a reasonable
scope; (6) personal information is processed within a reasonable scope to conduct news
reporting, public opinion-based supervision, and other activities in the public interest; or (7)
under any other circumstance as provided by any law or regulation. It also stipulates the
obligations of a personal information processor. No organization or individual may illegally
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collect, use, process or transmit personal information, illegally buy or sell, provide or make
personal information public, or engage in the processing of personal information that
endangers the national security or public interests. The Personal Information Protection Law
clarifies the definition of “Sensitive Personal Information,” which means personal information
that, once leaked or illegally used, may give rise to discrimination against individuals or
seriously endanger personal or property security, including information on biometrics,
religious beliefs, specific identity, medical health, financial accounts, and personal
whereabouts, among others. To process sensitive personal information based on an individual’s
consent, a personal information processor shall obtain the separate consent from the individual.
Where any law or administrative regulation provides that written consent shall be obtained for
processing sensitive personal information, such provision shall prevail. In terms of cross-
border transmission of personal information, pursuant to the Personal Information Protection
Law, a personal information processor, providing personal information to any party outside the
territory of the PRC, shall notify individuals of the overseas recipient’s identity, contact
information, processing purposes, processing methods, categories of personal information, the
methods in which individuals exercise the rights over the overseas recipient, and other matters,
and obtain individuals’ separate consent. Furthermore, critical information infrastructure
operators and the personal information processors that process the personal information
reaching or exceeding the threshold specified by the national cyberspace administration in
terms of quantity shall store domestically the personal information collected and generated
within the territory of the PRC. Where it is truly necessary to provide the information abroad,
the security assessment organized by the national cyberspace administration shall be passed,
unless otherwise regulated by laws, administrative regulations, or provisions issued by the
national cyberspace administrative authorities. The Personal Information Protection Law
provides that if an overseas organization or individual engages in personal information
processing activities that damage the rights and interests relating to personal information of
citizens of the PRC or compromise national security or public interests of the PRC, the national
cyberspace administration may include it or him in a list of those the provision of personal
information to whom is restricted or prohibited, make an announcement, and take measures
such as restricting or prohibiting the provision of personal information to it or him.

The Cyber Security Law requires that personal information collected and produced by
critical information infrastructure operators during their operations within the territory of the
People’s Republic of China shall be stored within China. If it is indeed necessary to provide
such data to overseas parties due to business requirements, security assessment shall be
conducted. The Cyber Security Law imposes certain data protection obligations on network
operators, including that network operators shall follow the principles of legality, rightfulness
and necessity when collecting and using personal information; network operators may not
divulge, tamper with, or damage users’ personal information that they have collected, and are
obligated to delete unlawfully collected information and to amend incorrect information;
network operators shall take technical measures and other necessary measures to ensure the
security of personal information collected by them, and prevent information leakage, damage
and loss; network operators may not provide users’ personal information to others without
consent. Moreover, if personal information has been or is likely to be divulged, damaged or

lost, the network operator has the obligation to report the event to the competent department.
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On May 8, 2017, the Supreme People’s Court and the Supreme People’s Procuratorate
released the Interpretations of the Supreme People’s Court and the Supreme
People’s Procuratorate on Several Issues Concerning the Application of Law in the
Handling of Criminal Cases Involving Infringement of Citizens’ Personal Information ( {5
NRIERE ~ Feim N RARZEBE B R MR AR A0 2> RAB MG SR S5 S8 T ik e T R E R RE) )
(the “Interpretations”), effective from June 1, 2017. The Interpretations clarify several
concepts regarding the crime of “infringement of citizens’ personal information” stipulated by
Article 253A of the Criminal Law of the PRC ( {93 AN RILFEIFL) ), including “citizens’

LR T3

personal information,” “provision of citizens’ personal information” and “illegally obtaining
any citizen’s personal information by other methods”. In addition, the Interpretations specify
the standards for determining “serious circumstances” and “particularly serious circumstances”

of this crime.

The Method for Identifying the Illegal Collection and Use of Personal Information by
Apps ( CApp#E EE R FIE MG BAT 243858 7715) ) (the “Method”) issued by the CAC,
MIIT, MPS and SAMR takes effect from November 28, 2019. The Method provides a detailed
list of what practices will be considered as (1) non-disclosure of collection and use rules; (2)
failure to expressly state the purpose, method and scope of personal information collection and
use; (3) collecting or using personal information without the consent of users; (4) collecting
personal information unrelated to the services which personal information processors provide
in violation of the principle of necessity; (5) providing others with personal information
without the consent of users; (6) failure to provide the function of deleting or correcting
personal information or failure to disclose the method of complaints and reports.

PRC LAWS AND REGULATIONS RELATING TO ESTATE BROKERAGE BUSINESS

According to the Urban Real Estate Administration Law of the PRC ( (% A [ ILAN[E
W 7 MU BEEE ) ) (Order No. 29 of the President), which was promulgated on 5 July 1994,
came into effect on 1 January 1995 and revised on 30 August 2007, 27 August 2009 and 26
August 2019, real estate intermediate service agencies include real estate consultants, real
estate evaluation agencies, real estate brokerage agencies, etc. Real estate intermediate
agencies shall meet the following conditions: (1) have their own name and organization; (2)
have a fixed business site; (3) have the necessary assets and funds; (4) have a sufficient number
of professionals; (5) have other conditions specified by laws and administrative regulations.
According to the Administrative Measures for Real Estate Brokerage ( ()= HbzE &8 404 FLHF
%) ) (Order No. 8 of the MOHURD, the NDRC and the Ministry of Human Resources and
Social Security (“MOHRSS”), which was promulgated on 20 January 2011, came into effect
on 1 April 2011 and revised on 1 March 2016, came into effect on 1 April 2016, real estate
brokerage refers to the acts of providing intermediary and agency services to and collecting
commissions from clients by real estate brokerage institutions and real estate brokers for the
purpose of promoting real estate transactions. Sufficient number of real estate agents shall be
equipped to establish real estate brokerage agencies and their branches. Real estate brokerage
agencies and their branches shall go to the competent construction (real-estate) supervising
department of the local municipality/city/county for handling the filing formalities within 30
days from the date of receiving business licenses.
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PRC LAWS AND REGULATIONS RELATING TO LABOR AND SOCIAL WELFARE

According to Labor Law of the PRC ( (H#E ANRILFAEZHEE) ), which was
promulgated by the SCNPC on July 5, 1994, came into effect on January 1, 1995 and was
amended on August 27, 2009 and December 29, 2018, employers shall develop and improve
their rules and regulations in accordance with the law to ensure that workers enjoy their labor
rights and perform their labor obligations. Employers shall develop and improve the system of
labor safety and sanitation, strictly implement the national protocols and procedures on labor
safety, guard against labor safety accidents and reduce occupational hazards. Labor safety and
sanitation facilities shall meet the relevant national standards. Employers must provide workers
with necessary labor protection equipment that meets the safety and hygiene conditions
stipulated under national regulations by the State, and conduct regular health checks for
workers who engage in operations with occupational hazards. Laborers engaged in special
operations must have received specialized training and obtained qualifications for special
operations.

According to Labor Contract Law of the PRC ( ("% A\ RALAIE 458 & [F %) ), which
was promulgated by the SCNPC on June 29, 2007, came into effect on January 1, 2008, and
was amended on December 28, 2012, and the Implementation Regulations on Labor Contract
Law of the PRC ( ("3 A\ RILANEH 258 & R L B fG) ), which was promulgated and
became effective on September 18, 2008, employers and employees shall enter into written
labor contracts to establish their employment relationship. The labor contracts shall set forth
the terms, duties, remunerations, disciplinary rules of the employment and conditions to
terminate the labor contracts. With respect to a circumstance where a labor relationship has
already been established but no formal contract has been made, a written labor contract shall
be entered into within one month from the date when the employee begins to work. Meanwhile,
it is stipulated that labor contracts must be concluded in a written form, upon reaching an
agreement after due negotiation, an employer and an employee may enter into a fixed-term
labor contract, a non-fixed-term labor contract or a labor contract that concludes upon
completion of certain work assignments. After reaching an agreement upon due negotiation
with employees or by fulfilling other circumstances in line with legal conditions, an employer
may legally terminate a labor contract and dismiss its employees.

According to the Interim Provisions on Labor Dispatch ( (5 IKEE1THE) ) (Order
No. 22 of the Ministry of Human Resources and Social Security), which was promulgated on
January 24, 2014 and came into effect on March 1, 2014, employers may use dispatched
laborers only for temporary, auxiliary or substitutable positions. And the employer shall strictly
control the number of dispatched laborers which shall not exceed 10% of the total number of
its workers.

According to the Social Security Law of the PRC ( g N R ILAT B AL AR s ) ),
which was promulgated by the SCNPC on October 28, 2010, came into effect since July 1,
2011, and was amended on December 29, 2018, and other relevant PRC laws and regulations

such as the Interim Regulations on the Collection and Payment of Social Insurance Premiums
( e R g RS 1TH41) ), the Regulations on Work Injury Insurance ( {TAGFRFRME
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%) ), the Regulations on Unemployment Insurance ( (JZEMRBEMAI) ) and the Trial
Measures on Employee Maternity Insurance of Enterprises ( {2k T4 B R ATHHE) ),
the employer shall register with the social insurance authorities and contribute to social
insurance plans covering basic pensions insurance, basic medical insurance, maternity
insurance, work injury insurance and unemployment insurance. Basic pension, medical and
unemployment insurance contributions shall be paid by both employers and employees, while
work injury insurance and maternity insurance contributions shall be paid only by employers.

Employers who fail to promptly contribute social security premiums in full amount shall
be ordered by the social security premium collection agency to make or supplement
contributions within a stipulated period, and shall be subject to a late payment fine computed
from the due date at the rate of 0.05% per day; where payment is not made within the stipulated
period, the relevant administrative authorities shall impose a fine ranging from one to three
times of the amount in arrears.

According to the Plan on Deepening Institutional Reformation of Party and Government
( CEACEFBIZ MR /75E) ), the governing agency of social insurance contribution
(including but not limited to the basic pension insurance, basic medical insurance, work-related
injury insurance and unemployment insurance) will be changed to tax authority. According to
the Notice on Conducting the Relevant Work Concerning the Administration of Collection of
Social Insurance Premiums in a Steady, Orderly and Effective Manner ( Bt T&Z A 7 MT
Fhar ORBe 2 U A B CAERYZE ) ) (Shui Zong Ban Fa [2018] No. 142) promulgated by the
General Office of the State Administration of Taxation on September 13, 2018 and the Urgent
Notice on Implementing the Spirit of the Executive Meeting of the State Council in Stabilizing
the Collection of Social Security Contributions (B B0 B B B i B & s 4 D) B
TP FR AR B0 TAE 2238 %0) ) (Ren She Ting Han [2018] No. 246) promulgated by the
General Office of the Ministry of Human Resources and Social Security and became effective
on September 21, 2018, all the local authorities responsible for the collection of social
insurance are strictly forbidden to conduct self-collection of historical unpaid social insurance
contributions from enterprises. Notice on Implementing Measures to Further Support and Serve
the Development of Private Economy (< BRiA B i 1 — 25 S Rp R0 IR B8 A8 5 8 R 2 T4 it 1)
#H1) ) (Shui Zong Fa [2018] No. 174) promulgated by the State Administration of Taxation
on November 16, 2018, repeated that tax authorities at all levels may not organize
self-collection of arrears of taxpayers including private enterprises in the previous years.

The Notice on Promulgation of the Comprehensive Plan for the Reduction of Social
Insurance Premium Rate ( <[EIT5 e HFE/A B8 B i BN 5 <P AR AT € PR B 2 R 45 6 T >3 EN) )
(Guo Ban Fa [2019] No. 13), promulgated by the General Office of the State Council on April
1, 2019, requires to steadily advance the reform of the system of social security collection. The
Notice on Implementation of the Comprehensive Plan for Reducing Social Insurance
Contribution Rates ( B BRI B <P & IR R 456 7 >0 M) ), promulgated by
the Ministry of Human Resources and Social Security, MOF, State Administration of Taxation
and National Healthcare Security Administration on April 28, 2019, implements the
Comprehensive Plan for Reducing Social Insurance Contribution Rates. In principle, the basic
pension insurance for enterprise employees and other insurance types for enterprise employees
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shall be collected temporarily according to the existing collection system to stabilize the
payment method. It also emphasizes that the historical unpaid arrears of the enterprise shall be
properly treated. In the process of the reform of the collection system, it is not allowed to
conduct self-collection of historical unpaid arrears from enterprises, and it is not allowed to
adopt any method of increasing the actual payment burden of small and micro enterprises to
avoid causing difficulties in the production and operation of the enterprise.

According to the Regulations on the Administration of Housing Provident Fund ( {f¥/5
INEEE IR ), which was promulgated by the State Council on April 3, 1999, and became
effective on the same day, and was amended on March 24, 2002 and March 24, 2019,
employers shall undertake registration at the competent administrative center of housing fund
and then, upon the verification by such administrative center of housing fund, go to a
commissioned bank to go through the formalities of opening housing provident fund accounts
on behalf of its employees. The employer shall timely pay up and deposit housing provident
fund contributions in full amount and late or insufficient payments shall be prohibited. The
employer shall process housing provident fund payment and deposit registrations with the
housing provident fund administration center. With respect to companies who fail to process
housing provident fund registrations or open housing provident fund accounts for their
employees, such companies shall be ordered by the housing provident fund administration
center to complete such procedures within a prescribed time limit; where failing to do so by
the expiration of the time limit, a fine of not less than RMB 10,000 nor more than RMB50,000
shall be imposed. When an employer fails to pay up housing provident fund contributions in
full amount as due, the housing provident fund administration center shall order it to pay up
within a prescribed time limit; where the payment and deposit has not been made after the
expiration of the time limit, an application may be made to a people’s court for compulsory
enforcement.

PRC LAWS AND REGULATIONS RELATING TO INTELLECTUAL PROPERTY
RIGHTS

Trademark

Trademarks are protected by the Trademark Law of the PRC ( {H#E A A B i 122
%) ) promulgated by the SCNPC on August 23, 1982, taking effect on March 1, 1983 and
amended on February 22, 1993, October 27, 2001, August 30, 2013 and April 23, 2019, and the
Implementation of Trademark Law of the PRC ( H 3 A B AN 8 o A7 B M 49]) ) which
was promulgated by the State Council on August 3, 2002, amended on April 29, 2014, and went
into effect on May 1, 2014. The trademark office of China National Intellectual Property
Administration under the SAMR handles trademark registration and grants registered
trademarks for a validity period of 10 years. Trademarks may be renewable every ten years
where a registered trademark needs to be used after the expiration of its validity period.
Trademark registrants may license, authorize others to use their registered trademark by
signing up a trademark license contract. For trademarks, trademark law adopts the principle of
“prior application” with respect to trademark registration. Where a trademark under
registration application is identical with or similar to another trademark that has, in respect of
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the same or similar commodities or services, been registered or, after preliminary examination
and approval, this application for such trademark registration may be rejected. Anyone
applying for trademark registration shall not prejudice the existing right first obtained by
anyone else, or forestall others by improper means in registering a trademark which others have
already begun to use and enjoyed certain degree of influence.

Copyright

The Copyright Law of the PRC ( {13 A\ RILFNE ZEREYS) ), which was promulgated
by the SCNPC on September 7, 1990, came into effect on June 1, 1991 and was amended on
October 27, 2001, February 26, 2010 and November 11, 2020, and came in force on June 1,
2021, specifies that works of Chinese citizens, legal persons or other organizations, including
literature, art, natural sciences, social sciences, engineering technologies and computer
software created in writing or oral or other forms, whether published or not, shall enjoy the
copyright. Copyright holder can enjoy multiple rights, including the right of publication, the
right of authorship and the right of reproduction.

The Measures for the Registration of Computer Software Copyright ( {(GtHHEIFEAF
REXEFCHRE) ), which was promulgated by the National Copyright Administration on February
20, 2002, and came into effect on the same day, regulates the registration of software copyright,
the exclusive licensing contract and transfer contracts of software copyright. The National
Copyright Administration is primarily responsible for the registration and management of
national software copyright and recognizes the China Copyright Protection Center as the
software registration organization. The China Copyright Protection Center will grant
certificates of registration to computer software copyright applicants in compliance with the
regulations of the Measures for the Registration of Computer Software Copyright and the
Regulations on Protection of Computers Software ( (FHEBEIKLREM]) ) which was
promulgated by the State Council on December 20, 2001, came into effect on January 1, 2002
and was amended on January 8, 2011 and January 30, 2013.

Patent Law

According to the Patent Law of the PRC ( (H'#E A RILFE HFE) ) promulgated by
the SCNPC on March 12, 1984 and currently effective from June 1, 2021, the State Intellectual
Property Office is responsible for administering patent law in the PRC. The patent
administration departments of provincial, autonomous region or municipal governments are
responsible for administering patent law within their respective jurisdictions. The Chinese
patent system adopts a first-to-file principle, which means that when more than one person files
different patent applications for the same invention, only the person who files the application
first is entitled to obtain a patent of the invention. To be patentable, an invention or a utility
model must meet three criteria: novelty, inventiveness and practicability. The protection period
is twenty years for an invention patent and ten years for a utility model patent and fifteen years

for a design patent, commencing from their respective application dates.
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Domain Name

According to the Administrative Measures for Internet Domain Names ( 483844 &
FEHE) ), which was promulgated by the MIIT on August 24, 2017 and came into effect on
November 1, 2017, the MIIT is responsible for managing Internet network domain names of
China. The principle of “first to-file” is adopted for domain name services. The applicant of
domain name registration shall provide the agency of domain name registration with the true,
accurate and complete information about the domain name holder’s identity for the registration
purpose, and sign the registration agreements. Upon the completion of the registration process,

the applicant will become the holder of the relevant domain name.
PRC LAWS AND REGULATIONS RELATING TO TAX
Income Tax

According to the Enterprise Income Tax Law of the PRC ( {3 A R ILANE] 4> £ 158t
%) ) (the “EIT Law”), which was promulgated by the National People’s Congress on March
16, 2007 and came into effect on January 1, 2008 and was amended on February 24, 2017 and
December 29, 2018, and the Implementation Regulations on the EIT Law ( ({3 SHILE
Mafic ) ) which was issued by the State Council on December 6, 2007, came into effect on
January 1, 2008, and was amended on April 23, 2019, the tax rate of 25% will be applied to
the income related to all PRC enterprises, foreign-invested enterprises and foreign enterprises
which have established production and operation facilities in the PRC. These enterprises are
classified into as either resident enterprises or non-resident enterprises. Enterprises which are
established in accordance with the law of the foreign country or region, but whose actual
management institutions (referring to the institutions conducting substantive and all-around
management and control over the enterprises production, operation, personnel, accounting
matters, finance, etc.) are in PRC, are deemed as resident enterprise. Thus, the tax rate of 25%
applies to their income originating from both inside and outside the PRC.

According to the EIT Law and the Implementing Regulations of the EIT Law, for
dividends payable to investors who are non-resident enterprises (who do not have institutions
or places of business in the PRC, or that have institutions and places of business in PRC but
to whom the relevant income tax is not effectively connected), 10% of the PRC withholding
tax shall be paid, unless there are any applicable tax treaties are reached between the
jurisdictions of non-resident enterprises and the PRC which may reduce or provide exemption
to the relevant tax. Similarly, any gain derived from the transfer of shares by such investor, if
such gain is regarded as income derived from sources within the PRC, shall be subject to 10%
PRC income tax rate or a lower tax treaty rate (if applicable).

The PRC Government and the government of Hong Kong entered into the Arrangement
between the Mainland of China and the Hong Kong Special Administrative Region for the
Avoidance of Double Taxation and the Prevention of Fiscal Evasion with Respect to Taxes
on Income ( R S 0 e s A ) A D L D S 7 2 s B8 80 AN 7 L A I B ) 22 B ) ) (the

“Arrangement”) on August 21, 2006 and implemented the Arrangement since December 8,
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2006. According to the Arrangement, if the beneficiary of the dividends is a Hong Kong
resident enterprise, which directly holds no less than 25% equity interests in a PRC company,
the tax levied shall be 5% of the distributed dividends. The 10% withholding tax rate applies
to dividends paid by a PRC company to a Hong Kong resident if such Hong Kong resident
holds less than 25% of the equity interests in the PRC company.

In accordance with the Measures for Administration of Non-Resident Taxpayers’
Enjoyment of the Treatment under Tax Treaties ( (JFJ& RPN ZZ e R HHE) )
which was promulgated by the SAT on October 14, 2019, and came into effect on January 1,
2020, if non-resident taxpayers consider they are eligible for treatments under the tax treaties
through self-assessment, they may, at the time of filing tax returns or making withholding tax
filings through withholding agents, enjoy the treatments under the tax treaties, and shall
concurrently collect and retain the relevant documents for inspection according to relevant
regulations, and accept tax authorities’ post-filing administration.

Value-added Tax

According to the Temporary Regulations of the PRC on Value-Added Tax ( {913 A [R3E
B G E B 175 61) ), which was promulgated on December 13, 1993 by the State Council,
came into effect on January 1, 1994 and was amended on November 10, 2008 and February 6,
2016 and November 19, 2017, and the Detailed Rules for the Implementation of the Provisional
Regulations of the PRC on Value Added Tax ( ¥ A F&H AN B0 (B R AT B B R AR I ),
which was promulgated by the MOF on December 25, 1993, became effective on the same day
and was amended on December 15, 2008 and October 28, 2011 (collectively, the “VAT Law”),
taxpayers who engaged in the sale of goods, the provision of processing, repairing and
replacement services, leasing service of tangible movable property or import goods within the
territory of the PRC shall pay value-added tax. Except as otherwise provided in the VAT law,
tax rate for selling services or intangible assets is 6%.

Furthermore, in accordance with the Notice on Implementing the Pilot Program of
Replacing Business Tax with Value-Added Tax in an All-round Manner ( <B4 4k b & 2
B OB (AR L B 48 %0) ), promulgated by the MOF and The State Taxation Administration
(the “SAT”) on March 23, 2016 and taking effect on May 1, 2016, the state started to fully
implement the pilot program from business tax to value-added tax since May 1, 2016. All
taxpayers of business tax in construction industry, real estate industry, financial industry and
living service industry have been included in the scope of the pilot and shall pay value-added
tax instead of business tax.

PRC LAWS AND REGULATIONS RELATING TO FOREIGN EXCHANGE
According to the PRC Foreign Currency Administration Rules ( {3 A RN Hh HEE
FRWGA) ) promulgated by the State Council on January 29, 1996, taking effect on April 1,

1996 and amended on January 14, 1997 and August 5, 2008, the RMB is generally freely
convertible for current account items, including the distribution of dividends, trade and service
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related foreign exchange transactions, but not for capital account items, such as direct
investment, loan, repatriation of investment and investment in securities outside the PRC,
unless prior approval from the State Administration of Foreign Exchange (the “SAFE”) is
obtained.

According to the Notice of the State Administration of Foreign Exchange on Reforming
and Regulating Policies on the Control over Foreign Exchange Settlement of Capital Accounts
( BRI A 3R B 7 o o 0 i A T ) 45 RS BRI 28 A1) ) which was promulgated
by the SAFE on June 9, 2016 and came into effect on the same day, the settlement of foreign
exchange receipts under the capital account (including but not limited to foreign currency
capital and foreign debts) may convert from foreign currency into RMB on self-discretionary
basis. The RMB funds obtained by a domestic entity from its discretionary settlement of
foreign exchange receipts under the capital account shall be included in the account pending
for foreign exchange settlement and payment. The Notice reiterates the principle that RMB
converted from foreign currency capital may not directly or indirectly used for purpose beyond
its business scope and investments in securities or investment or wealth management products
with the exception of bank’s principal-secured products. The ratio of the discretionary
exchange rate of foreign exchange receipts under domestic capital account is tentatively set at
100%. The SAFE may adjust the above ratio in due time according to the balance of payment
status.

In accordance with the Circular on Further Promoting Cross-border Trade and Investment
Facilitation ( (B ZZANHEA BRI B A — 0 A HE RS 05 50 5 BB FIL RO AT) ) which  was
promulgated by the SAFE on October 23, 2019, and became effective on the same day,
foreign-invested enterprises engaged in non-investment business are permitted to settle foreign
exchange capital in RMB and make domestic equity investments with such RMB funds
according to law under the condition that the current Special Administrative Measures for
Access of Foreign Investment (Negative List) are not violated and the relevant domestic
investment projects are true and compliant.

According to the Circular on Optimizing Administration of Foreign Exchange to Support
the Development of Foreign-related Business ( B EAL SRR B R0 S ETS 35 R 10 4
A1) ) (Hui Fa [2020] No. 8) issued by the SAFE on April 10, 2020, eligible enterprises are
allowed to make domestic payments by using their capital, foreign credits and the income
under capital accounts of overseas listing, with no need to provide the evidentiary materials
concerning authenticity of such capital for banks in advance, provided that their capital use
shall be authentic and in line with provisions, and conform to the prevailing administrative
regulations on the use of income under capital accounts. The concerned bank shall conduct ex
post checking in accordance with the relevant requirements.

Pursuant to the Circular on Further Simplifying and Improving the Direct Investment

related Foreign Exchange Administration Policies ( BH A #E— 5 flfi{b F g E B H 3 & S A
PR A AT ) (Hui Fa [2015] No. 13) (“Circular 13”), which was promulgated by the State
Administration of Foreign Exchange on February 13, 2015 and became effective on June 1,
2015 and was amended on December 30, 2019, the foreign exchange registration under
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domestic direct investment and the foreign exchange registration under overseas direct
investment are directly reviewed and handled by banks in accordance with the Circular 13, and
the SAFE and its branches shall perform indirect regulation over the foreign exchange
registration via banks.

HONG KONG LAWS AND REGULATIONS IN RELATION TO OUR BUSINESS IN
HONG KONG

Property Management Services Ordinance

The Property Management Services Ordinance (Chapter 626 of the Laws of Hong Kong)
(the “PMSQ”) establishes the Property Management Services Authority (“PMSA”), a statutory
authority which has implemented the licensing regime of property management companies and
property management practitioners to provide property management services since August 1,
2020. For the implementation of a mandatory licensing regime, minimum qualification
requirements are set for property management companies (“PMCs”) and property management
practitioners who take up a supervisory or managerial role in a PMC in relation to property
management services provided by that PMC (“PMPs”). Under the regime, PMSA is
empowered to enforce the PMSO, issue codes of conduct, and take disciplinary actions against
PMCs and PMPs committing disciplinary offenses for regulating and controlling the provision

of property management services.

Property management services are defined in the PMSO to refer to services prescribed by
the PMSA falling within the following categories: (i) general management services relating to
a property; (ii) management of the environment of a property; (iii) repair, maintenance and
improvement of a property; (iv) finance and asset management relating to a property;
(v) facility management relating to a property; (vi) human resources management relating to
personnel involved in the management of a property; and (vii) legal services relating to the
management of a property.

The licensing regime is divided into two parts: (i) a single tier mandatory licensing
regime for PMCs providing properties (subject to deeds of mutual covenants) in Hong Kong
with more than one category of property management services under the PMSO; and (ii) a
two-tier licensing regime for PMPs, namely PMP (Tier 1) and PMP (Tier 2) with more stringent

criteria being required for holding a PMP (Tier 1) license.

The PMSA will maintain a public register of licensees and issue codes of conduct as
practical guidance to licensees to encourage conformance to a set of industry standards. The
PMSA may also make regulations on: (i) the information to be contained in, and the documents
to accompany, an application for a license or the renewal of a license; (ii) the fees payable in
an application for a license or the renewal of a license; (iii) the criteria for holding a license;
(iv) the fees payable for the issue of a license or renewed license; and (v) the conditions that

may be imposed on a license or renewed license.

- 182 —



REGULATORY OVERVIEW

There is prescribed information specified by the PMSA which PMC licensees must
provide to their clients, which may include the PMC’s financial information and any conflict
between the interests of the PMC and the interests of the PMC’s clients. To facilitate the
property management industry to adapt to the new regime, the first three years (i.e. from
August 1, 2020 to July 31, 2023) after the implementation of the licensing regime is a
transitional period (the “Transitional Period”) during which anyone acting as a PMC or PMP
is not required to be licensed. After the Transitional Period, under the PMSO, it is a criminal
offense for a PMC or a PMP to practice without a license. The PMSA may also conduct
investigations and make disciplinary orders against licensees for disciplinary offenses. The
PMSA may request information and documents from any person who may be able to assist in
an investigation, and require that person to attend before an investigator to answer questions
or respond to any written question relevant to the investigation. Failure to cooperate with the
PMSA without reasonable excuse is also a criminal offense under the PMSO.

During the Transitional Period, anyone meeting the relevant criteria may voluntarily
apply for a license. PMPs who do not meet the criteria for academic and/or professional
qualifications but possess the specified work experience may apply for a provisional PMP
license. While anyone acting as a PMC or a PMP without the relevant license will not be
prosecuted during the Transitional Period, the PMSO prohibits, both during and after the
Transitional Period, anyone without the relevant license from:

(i) claiming to be a licensed PMC or a licensed PMP; or

(ii) describing himself or herself as a “registered professional property manager” or
“licensed property management officer” or using a title in any language that so
closely resembles the said two designations as to be capable of deceiving or
misleading any person into believing that the person is a licensee.

After the Transitional Period, any business entity carrying on the business of providing
more than one category of property management services must hold a PMC license, and any
individual assuming a managerial or supervisory role in a PMC in relation to property
management services provided by that PMC must hold a PMP license.

Security and Guarding Services Ordinance

The Security and Guarding Services Industry Authority was established by the Security
and Guarding Services Ordinance (Chapter 460 of the Laws of Hong Kong) (the “SGSO”) on
1 June 1995.

Under Section 11 of the SGSO, no person other than a company acting under and in
accordance with a license issued in accordance with the SGSO shall supply, agree to supply,
or hold itself out as supplying any individual to do security work for another person for reward.
Under Schedule 2 of the Security and Guarding Services (Licensing) Regulation, there are
three types of security work in which a company holding a license may perform: (i) the
provision of security guarding services, (ii) the provision of armored transportation services
and (iii) installation, maintenance or repairing of a security device or designing (for any
particular premises or place) a security system incorporating a security device.
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Inland Revenue Ordinance

As we carry out business in Hong Kong, we are subject to the profits tax regime under
the Inland Revenue Ordinance (Chapter 112 of the Laws of Hong Kong) (the “IRO”). The IRO
is an ordinance for the purposes of imposing taxes on property, earnings and profits in Hong
Kong. The IRO provides, among others, that persons, which include corporations, partnerships,
trustees and bodies of person, carrying on any trade, profession or business in Hong Kong are
chargeable to tax on all profits (excluding profits from the sale of capital assets) arising in or
derived from Hong Kong from such trade, profession or business. As at the Latest Practicable
Date, the standard profits tax rate for corporations was at 8.25% on assessable profits up to
HK$2,000,000; and 16.5% on any part of assessable profits over HK$2,000,000. The IRO also
contains provisions relating to, among others, permissible deductions for outgoings and
expenses, set-offs for losses and allowances for depreciation.

HONG KONG LAWS AND REGULATIONS IN RELATION TO EMPLOYEES
Employment Ordinance

The Employment Ordinance (Chapter 57 of the Laws of Hong Kong) (the “EO”) regulates
the general conditions of employment and employment agencies and matters connected therein
in Hong Kong. It provides for various employment-related benefits and entitlements to
employees. All employees covered by the EO, irrespective of their hours of work, are entitled
to protection including payment of wages, restrictions on wages deductions and the granting
of statutory holidays. Employees who are employed under a continuous contract are further
entitled to such benefits as rest days, paid annual leave, sickness allowance, severance payment
and long service payment.

Employees’ Compensation Ordinance

The Employee’s Compensation Ordinance (Chapter 282 of the Laws of Hong Kong)
(the “ECO”) establishes a no-fault and non-contributory employee compensation system for
work injuries and lays down the rights and obligations of employers and employees in respect
of injuries or deaths caused by accidents arising out of and in the course of employment, or by
prescribed occupational diseases. Under the ECO, if an employee sustains an injury or dies as
a result of an accident arising out of and in the course of his employment, his employer is in
general liable to pay compensation even if the employee might have committed acts of faults
or negligence when the accident occurred. Similarly, an employee who suffers incapacity or
dies arising from an occupational disease is entitled to receive the same compensation as that
payable to employees injured in occupational accidents. According to section 40 of the ECO,
all employers are required to take out insurance policy to cover their liabilities for injuries at
work in respect of all employees (including full-time and part-time employees) for an amount
not less than the applicable amount specified under the ECO. An employer who fails to comply
with the ECO to secure an insurance cover is liable on conviction upon indictment to a fine at
level 6 (currently at HK$100,000) and to imprisonment for two years, and on summary
conviction to a fine at level 6 (currently at HK$100,000) and to imprisonment for one year.
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Minimum Wage Ordinance

The Minimum Wage Ordinance (Chapter 608 of the Laws of Hong Kong) (the “MWO”)
provides for a prescribed minimum hourly wage rate (currently set at HK$37.5 per hour) during
the wage period for every employee engaged under a contract of employment under the
Employment Ordinance (Chapter 57 of the Laws of Hong Kong) (except those specified under
section 7 of the MWO). A provision of a contract of employment that purports to extinguish
or reduce any right, benefit or protection conferred on the employee by the MWO is void.

Mandatory Provident Fund Schemes Ordinance

The Mandatory Provident Fund Scheme Ordinance (Chapter 485 of the Laws of Hong
Kong) (the “MPFSQO”) provides for, inter alia, the establishment of a system of privately
managed, employment related mandatory provident fund schemes for members of the
workforce to accrue financial benefits for retirement. Subject to the minimum and maximum
relevant income levels, it is mandatory for both employers and their employees to contribute
5% of the employee’s relevant income to the mandatory provident fund scheme. Currently, the
minimum and maximum relevant income levels for employees who are paid monthly are
HK$7,100 and HKS$30,000 respectively. Further, employers are obliged to enroll their
employees aged 18 to 65 to a Mandatory Provident Fund Scheme within the first 60 days of
his or her employment.
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OVERVIEW

We are a leading service provider in community, commercial and urban spaces in China.
The history of our Company could be dated back to 1990 when the property service business
unit of China Vanke commenced to provide residential property services in China as a pioneer.
Our Company was established in February 2001. As of March 31, 2022, (i) the aggregate GFA
under management of the residential properties under our property services was approximately
670.2 million sq.m.; and (ii) we offered property and facility management services in China
and Hong Kong, covering 1,650 projects with an aggregated GFA of over 135 million sq.m.

under management.

With more than 30 years of experience and capabilities, we actively take part in the
“smart city” initiative of the PRC Government and endeavor to empower urban space operation
with cutting-edge technologies and innovative managerial solutions. As of March 31, 2022, we
had an extensive portfolio of 52 urban space integrated services projects across 32 cities.

Combining our deep expertise in services in community, commercial and urban spaces
and strong technological capabilities, together with our culture of sharing success and
embracing change, we differentiate ourselves from our competitors in our ability to provide
AloT and BPaaS solutions to deliver tangible value for corporate and institutional clients and
create new growth momentum. Our capability in developing our technology infrastructure and
system has enabled us to continuously strengthen our services in community, commercial and
urban spaces.

BUSINESS DEVELOPMENT MILESTONES
The following sets out the summary of our key business development milestones:

Year Milestone(s)

1990 The property service business unit of China Vanke commenced to provide residential property services in
Shenzhen Tianjing Garden (YK FAE), China as a pioneer.

1992 Shenzhen Vanke Service Co., Ltd. (“Shenzhen Vanke Service”), a then subsidiary of China Vanke, was
established and commenced to provide residential property services.

1996 The property management business unit of China Vanke won the bid for the Shenzhen Ludancun (ZEJIFESHT)
property service project, the first ever public bidding in the property service industry in China.

China Vanke obtained the first internationally recognized ISO9002 certification amongst market participants of
the property service industry in China.

2001 Our Company was established.

We were one of the first batch of enterprises granted with the First-class Qualification Certification for Property
Service Enterprise (¥)ZENuH 3 & B 7 EH—5) by MOHURD.

2011 We were ranked 1st among the Top 100 Comprehensive Strength Property Service Companies in China (2[# 4
M LG E JIE ) by China Property Service Institute (4264 HLi&).
2012 “Fortune Depot” (EAR5%VY) was firstly launched at Vanke Lanshan Garden (H5F}EEIN{E[E) to introduce

value-added services.
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Year Milestone(s)

2013 We launched “Zhuzher”, a community-based mobile app exclusively designated for our residents and other
Internet users, such as property owners, merchants and service providers to connect.

We launched our proprietary customer relationship management system and calling center.

2017 We were ranked 1st among the Brand Value of Property Service Companies in China (120 ¥ 245 Bl 25 ) FEAH
{H) by China Real Estate Association (1[5 #5217 &) and China Real Estate Appraisal Center (7[5 i 2
HIFFEHL) consecutively for 2017 and 2018.

We were ranked 1st among the Leading Brand for Service Quality of China Property Service Companies ("[]
YIRS R = AE 55 5 %) by Development Research Center of the State Council (B[ #ERWF5¢ H L), Center
for Real Estate of Tsinghua University (74 # K57 MM 729T) and China Index Academy.

2018 We announced our business strategy of “Developing Residential and Commercial Property Services
Concurrently” ({5 P {xe FIFL A ).

We collaborated with Zhuhai Da Heng Qin Group Co., Ltd. (P RAEZE 4L B A BRA A)), a state-owned enterprise
to launch the 1st city governance ecosystem of “city-as-a-property (#2£3£17)” in China.

We launched Pulin for the provision of our home sale and rental brokerage services.

We were ranked 1st consecutively among the Brand Value of Property Service Companies in China by China
Real Estate Association and China Real Estate Appraisal Center.

We were the 1st property service company with annual revenue exceeding RMB10 billion in China.
We were converted into a joint stock limited company.

2020 We launched the brand Cushman & Wakefield Vanke Service, with Cushman & Wakefield Pacific Holdings
Limited (“Cushman & Wakefield”).

We announced our business strategy focusing on the growth model built upon the synergy of businesses across
community, commercial and urban spaces.

We established City Up as our urban space operation brand.

2021 We established our digital operation center in Wuhan, China to further strengthen our capability in remote
operation.

MAJOR CORPORATE DEVELOPMENT
Our Company
1. Establishment of our Company
On February 20, 2001, our Company was established as a limited liability company under
the laws of the PRC, with an initial registered capital of RMBS5 million. The shareholding

structure of our Company upon establishment was as follows:

Percentage of
shareholding in

Name of Shareholder our Company
China Vanke . . . . . . . . . . 90%
Shenzhen Vanke Financial Consulting Co., Ltd. (FEYITT &R A7 B A BRA 7)

(“Vanke Financial Consulting™). . . . . . . . .. ... ... .. . ... 10%
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Upon the transfer of 10% shareholding of our Company from Vanke Financial Consulting
to China Vanke in March 2011, we became a wholly-owned subsidiary of China Vanke and
since then, we underwent a series of capital injections from April 2011 up to September 2014,
after completion of which we remained as a wholly-owned subsidiary of China Vanke with a
registered capital of RMB419 million.

2.  Employee Stock Ownership Plan

In June 2015, China Vanke introduced and adopted an internal business partnership
scheme (FHEHH A for employees of its property service business, being our Company,
to attract and retain talents and to enhance our Company’s competitiveness for long-term
development. As of the Latest Practicable Date, the business partnership scheme has been
further amended and consolidated as the employee stock ownership plan of our Company (the
“Employee Stock Ownership Plan”). Ruida I Limited, Ruida II Limited (formerly known as
WkGrouth Limited), Ruida III Limited, Ruida IV Limited and Ruida V Limited were
established as our offshore Employee Shareholding Platforms.

Ruida I Limited agreed to subscribe for our registered capital of RMB23,277,778 by
capital injection at a consideration equivalent to RMB113,806,070.42. Upon completion of
such subscription on January 25, 2016, Ruida I Limited became a shareholder of our Company

and our Company was converted into a sino-foreign joint venture company.

Each of Ruida II Limited, Ruida III Limited, Ruida IV Limited and Ruida V Limited
agreed to subscribe for our registered capital in aggregate of RMB23,277,778 by capital
injection at a consideration equivalent to RMB137,106,112.00 and such subscriptions were
completed in March 2016.
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Pursuant to the Employee Stock Ownership Plan, each eligible participant would be
granted partnership interests in the respective employee incentive platform (being the holding
partnership platform of each of the offshore Employee Shareholding Platforms) in the capacity
as a limited partner. Below sets forth the simplified structure of the offshore Employee
Shareholding Platforms:

Mr. Zhu Baoquan Ms. Xiang Yun

67% 33%

Shenzhen Yuying Investment
Management Co., Ltd.
(GRYITHR 13 A AT R W)
(PRC)

i General partner

Shenzhen Yuying No. 21 Investment
Management Partnership Enterprise
(Limited Partnership)
(RIS — - — B
EHEHDEEAERE)
(PRC)

] 100%

Ruida IV Limited
(Hong Kong)

] 100%

Glorious Falcon Investment Limited

General partner (Cayman) General partner General partner
Ruida Investments I Ruida Investments IIT Ruida Investments IV
Limited Partnership Limited Partnership Limited Partnership
(Cayman) (Cayman) (Cayman)
[ 100% |, 100% 100% 100%
Ruida I Ruida IT Ruida V Ruida IIT
Limited Limited Limited Limited
(Hong Kong) (Hong Kong) (Hong Kong) (Hong Kong)

Shenzhen Yuying Investment Management Co., Ltd. is the general partner of Shenzhen
Yuying No. 21 Investment Management Partnership Enterprise (Limited Partnership) and
therefore indirectly controlled the offshore Employee Shareholding Platforms. Mr. Zhu
Baoquan, our chairman of the Board, an executive Director and the general manager of our
Company, holds 67% of interests in Shenzhen Yuying Investment Management Co., Ltd., and
Ms. Xiang Yun, the chairperson of our Supervisory Committee, holds the remaining interests.
See subsection headed “Appendix VI — Statutory and General Information — 5. Employee
Stock Ownership Plan” for further details on the Employee Stock Ownership Plan. See
subsection headed “— Shareholding Structure of Our Company” for details of shareholding held
by the offshore Employee Shareholding Platforms as of the Latest Practicable Date.
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3. 2017 Investment

Pursuant to (i) a capital increase agreement dated February 6, 2017 entered into, among
others, our Company and Radiant Sunbeam Limited, Radiant Sunbeam Limited agreed to
subscribe for our registered capital of RMB155,185,185; and (ii) a capital increase agreement
dated February 24, 2017 entered into, among others, our Company, Radiant Sunbeam Limited
and Dream Landing Holdings Limited, Radiant Sunbeam Limited and Dream Landing
Holdings Limited agreed to subscribe for our registered capital of RMB11,084,656 and
RMB33,253,968, respectively. The registered capital of our Company was increased to
RMB665,079,365 on March 20, 2017 upon completion of the abovementioned subscriptions
(collectively, the “2017 Investment”). Each of Radiant Sunbeam Limited and Dream Landing
Holdings Limited is an Independent Third Party.

Details of the respective subscription amount of the Pre-IPO Investors and the
consideration paid by the subscribers in the 2017 Investment were as follows:

Percentage of
shareholding in our
Company upon

Registered capital completion of the
Name of Shareholder subscribed for Aggregate consideration 2017 Investment
(RMB)
RMB1,400,000,000 or
Radiant Sunbeam Limited. . . . . ... .. 155,185,185 equivalent amount in USD 25%
RMB 100,000,000 or
11,084,656 equivalent amount in USD
RMB300,000,000 or
Dream Landing Holdings Limited . . . . . 33,253,968 equivalent amount in USD 5%

4. Conversion into a Joint Stock Limited Company

Subsequent to the development of business of our Group, in January 2018, China Vanke
transferred in aggregate 3% of its equity interest in our Company to Wanqging, Wanhu,
Wanmazhengxian, Yingda Investment Fund, Wanshuzhimiao and Wanhuquanyuan (each being
a wholly-owned subsidiary of China Vanke) equally, representing an aggregate registered
capital of RMB19,952,382 of our Company.

In January 2018, our Board passed resolutions approving the conversion of our Company
from a limited liability company into a joint stock limited company and being renamed as
Vanke Service Co., Ltd. (BFH £ 5 &K A FR A F]). The Board approved the conversion of
the net assets value of our Company as of June 30, 2017 into 1,000,000,000 Shares, with the
remaining RMB2,237,944,035 in net assets accounted for as capital reserves of our Company.
On January 26, 2018, our promoters convened our first general meeting and approved the
conversion of our Company into a joint stock limited company.
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Upon completion of the conversion on March 20, 2018, the registered capital of our
Company became RMB1,000,000,000 divided into 1,000,000,000 Shares with a nominal value
of RMB1.00 each, which were subscribed by all the then Shareholders in proportion to their
respective equity interest in our Company before the conversion.

5.  Acquisition of Yango Intelligent

For details on our acquisition of Yango Intelligent, please refer to the subsection headed
“— Major Acquisitions, Disposals and Mergers During Track Record Period — Acquisition of
Yango Intelligent” below.

6.  October 2021 Transfers

On October 29, 2021, pursuant to (i) a supplemental agreement to the 2021 Yango
Acquisition Agreement (as defined below); and (ii) a share transfer agreement entered between
Hainan Huiyou Investment Co., Ltd. (T EEREERAA) (“Hainan Huiyou”) and
Shenzhen Yuying, Hainan Huiyou agreed to transfer 30,602,000 Shares to Shenzhen Yuying
(which did not hold any of our Shares as of the Latest Practicable Date) at a consideration of
RMB3,053,141,111 pursuant to the 2021 Yango Acquisition Agreement (as defined below) and
its supplemental agreement, and the consideration was determined with reference to the
valuation performed thereunder. The transfer was attributable to the adjustment of
consideration of the Yango Acquisition (as defined below) as agreed between the parties on

113

arm’s length basis. For further details, see “— Major Acquisitions, Disposals and Mergers
during Track Record Period — Acquisition of Yango Intelligent” below. The share transfer was

completed on October 29, 2021.

Following the transfer which was completed on October 29, 2021, pursuant to a share
transfer agreement dated November 3, 2021 entered between Shenzhen Yuying and
Wanhuquanyuan, Shenzhen Yuying agreed to transfer 30,602,000 Shares to Wanhuquanyuan at
a consideration of RMB3,054,079,600 and the share transfer was completed on the same day
(“Second October 2021 Transfer”).

Wanhuquanyuan is a wholly-owned subsidiary of China Vanke, a member of our
Controlling Shareholders Group. For further details on China Vanke, please refer to the section
headed “Relationship with Our Controlling Shareholders” in this Prospectus. The increase in
shareholding by Wanhuquanyuan demonstrates the confidence of our Controlling Shareholder
in the long-term development of our Group.
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7.  November 2021 Transfer
On November 26, 2021, Radiant Sunbeam Limited entered into a number of share transfer
agreements with the following parties, details of such transfers of equity interests in our

Company are as follows:

Registered capital

Transferor Transferee transferred Consideration
Radiant Sunbeam Limited HK Rui Xuan Enterprise RMB30,000,000 RMB2,994,000,000
Management Limited
(“Rui Xuan”™)
Ruida IIT Limited RMB20,000,000 RMB1,996,000,000
Zhuhai Dafeng Ruixiang RMB20,000,000 RMB1,996,000,000

Equity Investment
Partnership (Limited
Partnership) (¥ 2 55
FHIBHRESE G Ak 2E
FRE1K)) (“Zhuhai
Dafeng”)

The above share transfers are completed on December 13, 2021. In addition, Ruida III

Limited acquired further shareholding in our Company for the purpose of investment.
8.  December 2021 Transfer

On December 31, 2021, pursuant to a share transfer agreement entered into among, Dream
Landing Holdings Limited, Hainan Yunsheng Investment Partnership (Limited Partnership) (7
MEBRESIKEFEAREM)) (“Hainan Yunsheng”) and our Company, Dream Landing
Holdings Limited agreed to transfer and Hainan Yunsheng agreed to acquire, 19,958,000
Shares at a consideration of USD equivalent to RMB1,991,200,000.

On the same date, pursuant to a share transfer agreement entered into between Hainan
Huiyou and Hainan Yunsheng, Hainan Huiyou agreed to transfer 1,155,000 Shares to Hainan
Yunsheng as capital contribution in kind and the value of the 1,155,000 Shares was agreed as
equivalent to RMB115,280,000, determined after arm’s length negotiation between the parties
and with reference to the valuation performed pursuant to the Yango Acquisition. The above
share transfers were completed on January 4, 2022.

As advised by our PRC Legal Advisor, all the changes in our registered capital and
shareholding as set forth above have been duly completed pursuant to the applicable PRC laws,
regulations and rules and are legally valid under the applicable PRC laws, regulations and
rules.
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Our Principal Subsidiaries

As of March 31, 2022, our Group was comprised of our Company and more than 400
subsidiaries, which are mainly established and operated in the PRC, located across more than
60 cities. We have adopted a relatively complex group structure with a large number of
subsidiaries to achieve a clear division of business activities and facilitate our business
operations. We believe the adoption of such structure would enable our Group to better manage
and monitor the operations of our businesses, as well as allow for flexibility and effective
control in terms of operation, compliance and risk management.

The major corporate developments of our subsidiaries which were material to our
performance during the Track Record Period are set out below:

Date of establishment
and commencement

Name of subsidiary Principal business activities of business
1. Shenzhen Vanke Service Provision of property services January 16, 1992
2. Beijing Vanke Service Co., Ltd. (At5tEFHI%E  Provision of property services April 8, 1998
A RS F]) (“Beijing Vanke Service™)
3. Chengdu Vanke Service Co., Ltd. (&R Provision of property services October 16, 2000
ERHAHRAF) (“Chengdu Vanke
Service”)
4. Guangzhou Vanke Service Co., Ltd. (J&JH T % Provision of property services November 17, 2004
R ZERRHS A PR 7)) (“Guangzhou Vanke
Service”)
5. Jiangsu Sunan Vanke Service Co., Ltd. (JL##  Provision of property services October 14, 2003
SR RS A BRZA 7)) (“Sunan Vanke
Service”)
6. Nanjing Vanke Property Management Co., Ltd. Provision of property services May 30, 2007

(P R A IR /A W) (“Nanjing
Vanke Property Management”)

7. Shanghai Vanke Service Co., Ltd. ( E¥##FY)  Provision of property services November 25, 1993
ERG A R F]) (“Shanghai Vanke
Service”)

8. Shenzhen Vanrui Intelligent Technology Co., Provision of AloT solution January 30, 2013
Ltd. (GEIITT &5 ReRHE A BRA /) services
(“Shenzhen Vanrui”)

9. Shenzhen Onewo Technology Co., Ltd. (GEIIT Provision of information October 11, 2017
B ERHE LA ) (“Shenzhen Onewo technology services
Technology”)

10. Shenzhen Yuying Provision of property services October 9, 2014

11. Shenzhen Onewo Business Enterprise Property Provision of property and facility October 10, 1999
Service Co., Ltd. (I &5 A4 2E P & management services

FRZ 7)) (“Shenzhen Onewo Business
Enterprise”)

12. Shenyang Vanke Service Co., Ltd. (# ks &R Provision of property services December 19, 1995
¥EMRHA M2 ) (“Shenyang Vanke
Service”)

13. Vanke Service (HongKong) Co., Limited Provision of property services August 28, 2017
(“Vanke Service HongKong”)

14. Wuhan Vanke Service Co., Ltd. (&R #FHY Provision of property services November 20, 1992

EREABRAF) (“Wuhan Vanke Service™)
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1. Shenzhen Vanke Service

Shenzhen Vanke Service was established in the PRC on January 16, 1992 with an initial
registered capital of RMBO0.4 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Shenzhen Vanke Service was wholly-owned by our Company
with a registered capital of RMB50 million. On December 28, 2020, to streamline our group
structure, our Company transferred the entire equity interest in Shenzhen Vanke Service to
Shenzhen Vanke Service Holdings Co., Ltd. (EIITH @R ZELE A R/ F]) (“Shenzhen
Vanke Service Holdings”), our wholly-owned subsidiary.

2.  Beijing Vanke Service

Beijing Vanke Service was established in the PRC on April 8, 1998 with an initial
registered capital of RMB1 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Beijing Vanke Service was wholly-owned by our Company. On
December 18, 2019, the registered capital of Beijing Vanke Service was increased from
RMB22 million to RMB50 million. On December 31, 2020, to streamline our group structure,
our Company transferred the entire equity interest in Beijing Vanke Service to Shenzhen Vanke
Service Holdings.

3. Chengdu Vanke Service

Chengdu Vanke Service was established in the PRC on October 16, 2000 with an initial
registered capital of RMB2 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Chengdu Vanke Service was wholly-owned by our Company.
On April 16, 2019, the registered capital of Chengdu Vanke Service was increased from
RMBI15 million to RMB50 million. On December 31, 2020, to streamline our group structure,
our Company transferred the entire equity interest in Chengdu Vanke Service to Shenzhen
Vanke Service Holdings. On August 19, 2021, the registered capital of Chengdu Vanke Service
was further increased from RMBS50 million to RMB100 million.

4. Guangzhou Vanke Service

Guangzhou Vanke Service was established in the PRC on November 17, 2004 with an
initial registered capital of RMB2 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Guangzhou Vanke Service was wholly-owned by our Company
with a registered capital of RMBS5 million. On December 30, 2020, to streamline our group
structure, our Company transferred the entire equity interests in Guangzhou Vanke Service to
Shenzhen Vanke Service Holdings.

5.  Sunan Vanke Service

Sunan Vanke Service was established in the PRC on October 14, 2003 with an initial
registered capital of RMBO0.5 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Sunan Vanke Service was wholly-owned by our Company with
a registered capital of RMB10.58 million. On January 5, 2021, to streamline our group
structure, our Company transferred the entire equity interests in Sunan Vanke Service to
Shenzhen Vanke Service Holdings.
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6. Nanjing Vanke Property Management

Nanjing Vanke Property Management was established in the PRC on May 30, 2007 with
an initial registered capital of RMB3 million. It is principally engaged in the provision of
property services. As of January 1, 2019, Nanjing Vanke Property Management was
wholly-owned by our Company with a registered capital of RMB12 million. On January 12,
2021, to streamline our group structure, our Company transferred the entire equity interests in
Nanjing Vanke Property Management to Shenzhen Vanke Service Holdings.

7.  Shanghai Vanke Service

Shanghai Vanke Service was established in the PRC on November 25, 1993 with an initial
registered capital of RMBI1 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Shanghai Vanke Service was wholly-owned by our Company
with a registered capital of RMB12.26 million. On January 4, 2021, to streamline our group
structure, our Company transferred the entire equity interest in Shanghai Vanke Service to
Shenzhen Vanke Service Holdings.

8. Shenzhen Vanrui

Shenzhen Vanrui was established in the PRC on January 30, 2013 with an initial
registered capital of RMB10 million. It is principally engaged in the provision of AloT
solutions services. Shenzhen Vanrui was owned by our Company since its establishment. On
July 30, 2019, the registered capital of Shenzhen Vanrui was increased from RMB10 million
to RMB100 million.

9. Shenzhen Onewo Technology

Shenzhen Onewo Technology was established in the PRC on October 11, 2017 with an
initial registered capital of RMB1,000 million. It is principally engaged in the provision of
information technology services. Shenzhen Onewo Technology was wholly-owned by our
Company since its establishment and there was no change in the shareholding and registered
capital of Shenzhen Onewo Technology since then.

10. Shenzhen Yuying
Shenzhen Yuying was established in the PRC on October 9, 2014 with an initial registered
capital of RMB100 million. It is principally engaged in the provision of property services. As

of January 1, 2019 and up to the Latest Practicable Date, Shenzhen Yuying was wholly-owned
by our Company with a registered capital of RMB100 million.
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11. Shenzhen Onewo Business Enterprise

Shenzhen Onewo Business Enterprise was established in the PRC on October 10, 1999
with a registered capital of USDO0.12 million (equivalent to RMB0.996 million). It is
principally engaged in the provision of property and facility management services. As of
January 1, 2019, Shenzhen Onewo Business Enterprise was wholly-owned by Shenzhen Yuying
with a registered capital of RMB11.58 million. On August 9, 2019, Rugby Cayman Limited,
through its subsidiary, agreed to acquire 35% of equity interest in Shenzhen Onewo Business
Enterprise from Shenzhen Yuying and the share transfer was completed on October 15, 2019.
Pursuant to a share transfer agreement dated January 6, 2020, Shenzhen Onewo Business
Enterprise became a indirect wholly-owned subsidiary of Rugby Cayman Limited through
transfer of remaining interests by Shenzhen Yuying, and the share transfer was completed on
January 9, 2020. Shenzhen Onewo Business Enterprise remained as our subsidiary upon the
completion of above transfers and as of the Latest Practicable Date.

For further details on the establishment of Cushman & Wakefield Vanke Service and
Rugby Cayman Limited, please refer to the subsection headed “— Major Acquisitions,
Disposals and Mergers during Track Record Period — Establishment of Cushman & Wakefield
Vanke Service” below.

12. Shenyang Vanke Service

Shenyang Vanke Service was established in the PRC on December 19, 1995 with an initial
registered capital of RMBO0.5 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Shenyang Vanke Service was wholly-owned by our Company
with a registered capital of RMB10 million. On December 30, 2020, to streamline our group
structure, our Company transferred the entire equity interest in Shenyang Vanke Service to
Shenzhen Vanke Service Holding.

13. Vanke Service HongKong

Vanke Service HongKong was incorporated in Hong Kong on August 28, 2017. It is
principally engaged in provision of property services. Vanke Service HongKong was
wholly-owned by our Company since its establishment and there was no change in the
shareholding and share capital of Vanke Service HongKong since then.

14. Wuhan Vanke Service

Wuhan Vanke Service was established in the PRC on November 20, 1992 with an initial
registered capital of RMB2 million. It is principally engaged in the provision of property
services. As of January 1, 2019, Wuhan Vanke Service was wholly-owned by our Company
with a registered capital of RMB12 million. On December 30, 2020, to streamline our group
structure, our Company transferred the entire equity interest in Wuhan Vanke Service to
Shenzhen Vanke Service Holding.
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MAJOR ACQUISITIONS, DISPOSALS AND MERGERS DURING TRACK RECORD
PERIOD

Establishment of Cushman & Wakefield Vanke Service

On December 12, 2019, we announced the plan to form strategic partnership with
Cushman & Wakefield, merging and consolidating the strengths of both parties in terms of
branding, talent management and provision of property and facility management services. To
facilitate the establishment of Cushman & Wakefield Vanke Service through combination of our
property and facility management services and Cushman & Wakefield’s, we underwent a series
of asset integration which involved, among others, disposing of 35% of equity interest in each
of Zhejiang Yaojiang Real Estate Management Co., Ltd. (#i7LHEVLYEE MARRA A,
Shenzhen Onewo Business Enterprise and Beijing Onewo Business Enterprise Property Service

Co., Ltd., (At at B i ¥ £ R A R /A F]) with details set forth below:

Date of transfer Target company Transferee
September 29, 2019 Zhejiang Yaojiang Real Estate CWYVS Investment (Dragons) Limited
Management Co., Ltd. (“CWYVS Dragons”), a subsidiary of

Rugby Cayman Limited upon completion
of asset integration

October 15, 2019 Shenzhen Onewo Business Enterprise CWYVS Dragons

October 16, 2019 Beijing Onewo Business Enterprise CWYVS Dragons
Property Service Co., Ltd.

Following such disposals and upon completion of the asset integration, Rugby Cayman
Limited (currently known as CWVS Holding Limited), a then subsidiary of Cushman &
Wakefield, became owned as to 65% and 35% by Glorious Falcon Limited (our wholly-owned
subsidiary) and Cushman & Wakefield (an Independent Third Party other than being a
substantial shareholder in Rugby Cayman Limited), respectively on January 6, 2020.

Since then, Rugby Cayman Limited and its subsidiaries, including Beijing Cushman &
Wakefield Property Management Co., Ltd. (JUETEERITYHEE A RAF), Cushman &
Wakefield (Shanghai) Co., Ltd. (BfERATYEREH( ) AR/AHR) and Cushman &
Wakefield Property Management Limited, have been consolidated as our subsidiaries. In July
2020, we launched the brand Cushman & Wakefield Vanke Service and on March 16, 2021,
Rugby Cayman Limited was renamed as CWVS Holding Limited.
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Below sets forth the key terms of strategic partnership arrangement in force between our
Group and Cushman & Wakefield:

Parties : i) Our Group, being shareholder holding 65% interest in CWVS Holding
Limited; and

(i)  Cushman & Wakefield, being shareholder holding 35% interest in
CWYVS Holding Limited

Purpose of the strategic : (i) To merge and consolidate the strengths of both parties in terms of
partnership branding, talent management and provision of property and facility
management services; and

(i)  To effectively integrate our Group’s local insights and existing
competitive edges in the Greater China with the international
perspectives, top talent and brand heritage of Cushman & Wakefield

Scope of services : Cushman & Wakefield Vanke Service primarily covers commercial property
services, integrated facility management services and other value-added
services.

Management of CWVS : The board of CWVS Holding Limited shall consist of up to five directors, of
Holding Limited whom (i) three directors shall be appointed by our Group; and (ii) two
directors shall be appointed by Cushman & Wakefield, in accordance with the

articles of association of CWVS Holding Limited and terms set out in the

shareholders agreement (as amended and supplemented from time to time).

Restriction of transfer of : No shareholder shall transfer any interest in CWVS Holding Limited, without
interests in CWVS the prior written consent of other shareholder, except in accordance with the
Holding Limited articles of association of CWVS Holding Limited and terms set out in the

shareholders agreement (as amended and supplemented from time to time).

During the Track Record Period, we offered our property and facility management
services primarily through our brand Cushman & Wakefield Vanke Service, serving prominent
real estate developers and corporate and institutional clients. For further details on our brand
Cushman & Wakefield Vanke Service, please refer to the section headed “Business — Our
Business Model — Commercial and Urban Space Integrated Services — Property and Facility
Management Services” in this Prospectus. Prior to the establishment of Cushman & Wakefield
Vanke Service, we subscribed for 4.9% of ordinary shares of Cushman & Wakefield plc (NYSE:
CWK) in 2018 at a price of USD17.00 per share by way of a concurrent private placement with
Cushman & Wakefield plc’s initial public offering and listing on NYSE, which is in line with
our long-term strategic vision for developing property service to premium corporate and
institutional clients in China. For further details, see “Financial Information — Description of
Certain Components of our Consolidated Statements of Financial Position — Equity
investments designated at fair value through other comprehensive income.”
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Acquisition of Bon Property

Bon Property was established as a limited liability company under the laws of PRC on
July 25, 2005 and is principally engaged in property services. Pursuant to an investment
framework agreement dated June 11, 2021 entered into between, among others, Shenzhen
Yuying and the then shareholders of Bon Property, Shenzhen Yuying agreed to acquire the
entire equity interest of Bon Property. The payment of consideration was divided into two
phrases, with the first phase of consideration being RMB1,612,800,000 and was settled on
September 18, 2021, and the second phase of consideration to be determined with reference to
the audited net profit of Bon Property for the year of 2021. The consideration arrangement was
determined after arm’s length negotiation between the parties with reference to the expected
valuation of Bon Property for the year of 2021 and therefore, subject to adjustment based on
the results of the audited net profit of Bon Property for the year of 2021. Prior to the
acquisition, Bon Property was held by Fujian Jiamenkou Investment Co., Ltd. (8% 0%
EH R/~ 7)), Xiamen Bosheng Investment Partnership (Limited Partnership) (J& [ i A4 &
BIKAEZEEBRA1K)), Shanghai Difeng Investment Management Center (Limited Partnership)
(B R EE R O (A BRE 1K), Pingtan Tairuifeng Investment Co., Ltd. (718 28 fi B £ &
A PR/~ F]), Royal Wind Limited and Zhangzhou Kebaihui Enterprise Management Consulting
Co., Ltd. (GEMBE FEAEE LA/ F]), each of whom to the best knowledge of the
Directors is an Independent Third Party, as to 75.82%, 9.66%, 5.77%, 5.20%, 2.79% and
0.76%, respectively. Upon completion of such acquisition on September 28, 2021, Bon
Property was wholly owned by Shenzhen Yuying and has become our subsidiary.

The acquisition of Bon Property is conducive to (i) deploying our “Onewo Town” model
by expanding our market share particularly in Fujian Province; (ii) achieving synergy from
geographically complementary property services project portfolios; and (iii) expanding the
market coverage of our value-added services.

Acquisition of Yango Intelligent
The Yango Acquisition

Pursuant to the investment framework agreement dated September 22, 2021 (the “2021
Yango Acquisition Agreement”) entered into between, among others, our Company, Yango
Group Co., Ltd. (Pt B A B Fl) (“Yango Group”), Fujian Sunlight Real Estate
Development Co., Ltd. (f& 2[5 %5 & 585 A B 22 7)), Longjing Industrial Investment Group
Co., Ltd. (FETF E R E LB AR/ A, Yango Health Industry Co., Ltd. (P i@ EEA R A
A]), Fuzhou Economic and Technology Development Area Yango Intelligent Enterprise
Management Consulting Partnership (Limited Partnership) (&M &8 754 fily Br %% 1 B0 2 18 4
EEMHEMESIKEZEERE1K)) (“Fuzhou Zhibo”), Fuzhou Economic and Technology
Development Area Yango Huiyou Enterprise Management Consulting Partnership (Limited
Partnership)  (ff N &84 0l B % I B 6 2R 4B A SE A HEGE A B AKX ECE IR G1K))  (“Yango
Huiyou”) and Fuzhou Economic and Technology Development Area Yango Huijia Enterprise
Management Consulting Partnership (Limited Partnership) (f&JH SRRl B [ P A A
EEMEAM A KEECERSTK)) (“Yango Huijia”) (collectively, the “Original Yango
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Intelligent Shareholders”), (i) our Company agreed to acquire the entire equity interest in
Yango Intelligent (the “Yango Acquisition”) and as consideration, agreed to issue 4.80% of
equity interest in our Company (the “Consideration Shares”), representing registered capital
of RMB50,420,000 of our Company, to the Original Yango Intelligent Shareholders (each
being an Independent Third Party, other than Mr. Lin Tengjiao (#§%X) who was a director of
Yango Intelligent prior to our acquisition of Yango Intelligent); and (ii) our Company shall pay
to Yango Group a refundable deposit in an amount of RMB3,000 million (the “Deposit”). The
Consideration Shares were determined with reference to valuation performed by an
independent valuer.

Prior to the completion of the Yango Acquisition, the Original Yango Intelligent
Shareholders streamlined their shareholding structure into four holding companies, being
Hainan Huiyou, Hainan Zhibo Investment Co., Ltd. (& HHEHRAR) (“Hainan
Zhibo”), Hainan Huijia Investment Co., Ltd. (/5 2= E A PR/ F]) (“Hainan Huijia”) and
Hainan Ruihong Investment Co., Ltd. (FmEUEHRERR/AF) (“Hainan Ruihong”)
(collectively, “ Yango Hainan Entities”), each of which held 72.38%, 10.19%, 14.41% and
3.02% of shareholding in Yango Intelligent respectively. We acquired the entire equity interest
in Yango Intelligent from the Yango Hainan Entities on September 27, 2021. Pursuant to the
2021 Yango Acquisition Agreement, the Yango Hainan Entities acquired the Consideration
Shares (i.e. the abovementioned 4.80% equity interest in the Company), that are subject to
possible adjustment pursuant to the Yango Price Adjustment Mechanism (as defined below)
exercisable by the Company. In view of the Yango Acquisition and pursuant to a shareholders’
resolution of our Company dated September 17, 2021, the registered capital of our Company
was increased from RMB1,000,000,000 to RMB1,050,420,000. The financial statements of
Yango Intelligent were consolidated into that of the Company on October 1, 2021 and Yango
Intelligent has since then become a wholly-owned subsidiary of the Company.

Pursuant to the 2021 Yango Acquisition Agreement (as supplemented by a supplemental
cooperation agreement dated October 29, 2021), Yango Group shall refund the Deposit in full
not later than September 30, 2021. Based on subsequent arm’s length negotiation between the
parties, our Company and Yango Group subsequently agreed that the consideration of the
Yango Acquisition shall be partially settled by our Company’s payment of the Deposit and
therefore, the Yango Hainan Entities shall transfer part of the Consideration Shares they
subscribed to Shenzhen Yuying (a wholly-owned subsidiary designated by our Company).
Pursuant to a share transfer agreement dated October 29, 2021 and entered into between Hainan
Huiyou and Shenzhen Yuying, Hainan Huiyou agreed to transfer 30,602,000 Shares to
Shenzhen Yuying (representing approximately 2.91% equity interest in our Company) at the
total consideration of approximately RMB3,053 million, which equals the Deposit and interest
accrued thereon.

To eliminate the cross shareholding structure between Shenzhen Yuying and our
Company, further optimize the structure of our Group and given the intention of our
Controlling Shareholder to demonstrate confidence in our long-term development, on
November 3, 2021, pursuant to a share transfer agreement entered into between Shenzhen
Yuying and Wanhuquanyuan (a wholly-owned subsidiary of China Vanke and a Controlling
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Shareholder), Shenzhen Yuying agreed to transfer 30,602,000 Shares to Wanhuquanyuan at a
consideration of RMB3,054 million, which was completed on the same day. Please also see the
subsection headed “— Major Corporate Development — Our Company — 6. October 2021
Transfers” above.

Each of Hainan Huiyou, Hainan Zhibo, Hainan Huijia and Hainan Ruihong is a limited
liability company established under the PRC laws. As of the Latest Practicable Date, each of
Hainan Huiyou, Hainan Zhibo, Hainan Huijia and Hainan Ruihong held approximately 0.45%,
0.49%, 0.69% and 0.15% equity interest in our Company, respectively.

Material arrangements pursuant to the Yango Acquisition

Below sets forth the material arrangements in relation to the Yango Acquisition under the
2021 Yango Acquisition Agreement (as supplemented by the 2022 Yango Supplemental
Agreement as defined below), which will not be terminated before Listing:

Consideration : Acquisition by issuance of Consideration Shares which is subsequently
adjusted to partially Consideration Shares and mostly cash.

Vesting arrangements : Pursuant to the 2021 Yango Acquisition Agreement, any equity interest
directly or indirectly held by the partners of Yango Huijia, being the
employee shareholding platform of Yango Intelligent and holding 0.1%
interests in Hainan Huijia, will be subject to four years of vesting
arrangement with reference to the terms set out therein.

Yango Price Adjustment : Pursuant to the 2021 Yango Acquisition Agreement, as an adjustment to the
Mechanism consideration for the Yango Acquisition, our Company is entitled to a right
to require the Yango Hainan Entities to transfer the equity interest in our
Company to our Company or entities designated by our Company (the
“Designated Transferee”) at a nominal consideration or the lowest price
permissible under the applicable PRC laws (the “Yango Price Adjustment
Mechanism”) in the event that the audited consolidated net profit after tax of
Yango Intelligent (subject to certain adjustment prescribed under the 2021
Yango Acquisition Agreement) for the year ended December 31, 2021 is less
than RMB300 million (the “2021 Profits of Yango Intelligent”).

On September 11, 2022, all the parties to the 2021 Yango Acquisition
Agreement and the Yango Hainan Entities entered into a supplemental
agreement to the 2021 Yango Acquisition Agreement (the “2022 Yango
Supplemental Agreement”), pursuant to which the parties thereto agreed,
among others, that (i) in connection with the Yango Price Adjustment
Mechanism, the 2021 Profits of Yango Intelligent shall be RMB253.7
million, which did not reach the abovementioned threshold of RMB300
million provided under the 2021 Yango Acquisition Agreement; and (ii) the
Yango Price Adjustment Mechanism shall be amended to the effect that our
Company or our designated entities are entitled to cash compensation in an
amount calculated in accordance with the formula below (the “Amended
Yango Price Adjustment Mechanism”):

“Amount of cash compensation = [I — (2021 Profits of Yango

Intelligent/RMB300 million)] * 4.8% * the then valuation of our Company at
the time of the 2021 Yango Acquisition Agreement”
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The Amended Yango Price Adjustment Mechanism provided under the 2022
Yango Supplemental Agreement can be settled by the delivery of
management rights of more than 180 projects to our Group by Yango Group,
and shall supersede and replace the Yango Price Adjustment Mechanism.

Performance of : On October 29, 2021, pursuant to an equity pledge agreement entered into
undertakings/guarantee between, the Yango Hainan Entities and Shenzhen Yuying, Hainan Zhibo
by Yango Hainan agreed to pledge 5,042,016 Shares to Shenzhen Yuying as a security interest
Entities to guarantee the obligation of the Original Yango Intelligent Shareholders

(together with its respective controlling shareholders) to perform, among
others, (i) their undertakings in terms of projects’ retention rate and
expansion rate; and (ii) non-competition undertakings with our Company, for
certain years, as set out in the 2021 Yango Acquisition Agreement and
relevant supplemental agreements. On December 9, 2021, pursuant to an
equity pledge agreement entered between Hainan Huiyou and Yango
Intelligent and relevant supplemental agreement, Hainan Huiyou agreed to
pledge 4,736,344 Shares to Yango Intelligent as a security interest to
guarantee the obligation of Hainan Huiyou (together with its controlling
shareholder, Yango Group) primarily for settlement of certain amount
payable to Yango Intelligent.

Management of Yango : The board of directors shall be appointed by our Group and one supervisor
Intelligent shall be appointed by Yango Group.

Establishment of Joint : Our Group and Yango Group agreed to establish four joint ventures
Ventures (collectively, the “Joint Ventures”) to engage in new projects originated

from Yango Group and its affiliates through provision of (i) residential
property services; (ii) property services for schools and hospitals; (iii)
commercial property services; and (iv) property services for community
commercial properties, respectively. As of the Latest Practicable Date, each
of our Group and Yango Group ultimately held 75% and 25% interest in each
of the Joint Ventures. Pursuant to the 2021 Yango Acquisition Agreement, our
Group and Yango Group may establish joint venture to subscribe further
share capital in such Joint Ventures and, upon fulfilment of certain conditions
as set forth therein, such newly established joint venture may convert its
equity interest in such Joint Ventures into equity interest of our Company in
the future subject to mutual agreement by both parties.

Management of Joint : Each of the board of Joint Ventures shall consist of five directors, of whom
Ventures (i) three directors shall be appointed by our Group; and (ii) two directors
shall be appointed by Yango Group.

Reasons for and benefits of the Yango Acquisition

Yango Intelligent was established as a joint stock limited company under the laws of PRC
on July 29, 2020 and is principally engaged in property services. The acquisition of Yango
Intelligent is conducive to (i) deploying our “Onewo Town” model by expanding our market
share in Eastern China, particularly in Fujian Province; (ii) achieving synergy from
geographically complementary property services project portfolios; and (iii) expanding the
market coverage of our value-added services. See “Business — Our Acquisition of Yango
Intelligent” for further information.

Subsequent to our acquisitions in Bon Property and Yango Intelligent, we started to
engage in certain commercial operational services deriving from such businesses engaged by
Bon Property and Yango Intelligent. See “Relationship with our Controlling Shareholders —
Delineation of Businesses — Commercial Operational Services” for further information.
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Save as disclosed above, we have not conducted any acquisitions, disposals or mergers

that we consider material to us during the Track Record Period.

Confirmation on completion of the acquisitions

Our Directors confirm that each of the above acquisitions had been properly and legally
completed and settled in accordance with the applicable laws and regulations.

POST-TRACK RECORD PERIOD ACQUISITIONS

We acquired equity interest in certain companies subsequent to the Track Record Period.
We have applied to the Stock Exchange for, and the Stock Exchange has granted us, a waiver
from strict compliance with Rules 4.04(2) and 4.04(4) of the Listing Rules in relation to the
acquisitions. See “Waivers from Strict Compliance with the Listing Rules — Waiver in relation
to Post-Track Record Period Acquisitions.”
PRE-IPO INVESTMENTS

1. Overview

Our Company underwent Pre-IPO Investments as described above in the subsection
headed “— Major Shareholdings Changes”.

2. Principal terms of the Pre-IPO Investments

The below table summarizes the principal terms of the Pre-IPO Investments:

Second
October 2021 November 2021 December 2021
2017 Investment Transfer® Transfer Transfer
Amount of consideration paid RMB1,800,000,000 RMB3,054,079,600 RMB6,986,000,000 RMB2,106,480,000

Date of agreement

Date of settlement

Approximate cost per Share paid under the
Pre-IPO Investments

Premium to the Offer Price”

Basis of determination of consideration

Lock-up Period

Use of proceeds from the Pre-IPO Investments

February 6, 2017 and
February 24, 2017

April 27, 2017

RMB9.0215

Not applicable®

November 3, 2021

November 4, 2021

RMB99.8000

127.19%

November 26, 2021

February 18, 2022
to March 2, 2022

RMB99.8000

127.19%

December 31, 2021

February 23, 2022

RMB99.7717

127.13%

The consideration for each round of Pre-IPO Investments was determined based on arm’s
length negotiation with reference to the timing of the investments, the scale, the valuation
and fair value of our business and operating entities.

Pursuant to the PRC Company Law, all current Shareholders (including the Pre-IPO Investors)
are subject to a lock-up period of 12 months following the Global Offering.

We utilized the proceeds our Company obtained from the Pre-IPO Investments for, among
others, general working capital purposes. As of the Latest Practicable Date, all of the
proceeds our Company obtained from the Pre-IPO Investments have been utilized.

-203 -



HISTORY, DEVELOPMENT AND CORPORATE STRUCTURE

Second
October 2021 November 2021 December 2021
2017 Investment Transfer® Transfer Transfer

Strategic benefits from the Pre-IPO Investments to At the time of the Pre-IPO Investments, our Directors were of the view that our Group could
our Company benefit from the additional capital provided by the Pre-IPO Investors’ investments in our
Group, the knowledge and experience of the Pre-IPO Investors and for the purpose of
expanding our business.

Notes:

(1)  The premium to the Offer Price is calculated based on the assumption that the Offer Price is HK$49.9 per Offer
Share, being the mid-point of the indicative Offer Price range of HK$47.1 to HK$52.7.

(2)  Represents a discount to the Offer Price of 79.46% per Offer Share, calculated based on the assumption that
the Offer Price is HK$49.9 per Offer Share, being the mid-point of the indicative Offer Price range of HK$47.1

to HK$52.7.

(3)  See “— Major Corporate Development — Our Company — 6. October 2021 Transfers” above and section
headed “Relationship with Our Controlling Shareholders” for further details of Wanhuquanyuan as a pre-IPO
investor.

3.  Special Rights of the Pre-IPO Investors

The Pre-IPO Investors had been granted certain special rights, including, among others,
anti-dilution rights, redemption rights, drag-along rights, pre-emptive rights, director
nomination rights and veto rights for certain corporate actions under the respective

agreement(s).

Pursuant to (i) our Articles of Association; (ii) shareholders’ resolution dated March 2,
2022 approving, among others, the Company to proceed with the application for Listing; and
(ii1) confirmation letter issued by each of the Pre-IPO Investors, no such special rights granted
to the Pre-IPO Investors will survive after the Listing, and redemption rights granted under the
Pre-IPO Investments had been terminated prior to the submission of application for Listing to
the Stock Exchange, in compliance with Guidance Letter HKEx-GL43-12 issued by the Stock
Exchange.

4. Joint Sponsors’ Confirmation

On the basis that (i) the settlement of the considerations for the Pre-IPO Investments
complies with the guidance letter requirements from the Stock Exchange; and (ii) no special
rights granted to the Pre-IPO Investors shall survive upon the Listing, the Joint Sponsors
confirm that the Pre-IPO Investments are in compliance with the Guidance Letter HKEx-
GL29-12 issued in January 2012 (as updated in March 2017), and the Guidance Letter
HKEx-GL43-12 issued in October 2012 (as updated in July 2013 and in March 2017). The
Guidance Letter HKEx-GL44-12 issued in October 2012 (as updated in March 2017) is not

applicable to the Pre-IPO Investments as no convertible instrument was issued.
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5. Information of the Pre-IPO Investors

We have received the Pre-IPO Investments from the following investors. The background
information of all of our Pre-IPO Investors is set out below.

Radiant Sunbeam Limited

Radiant Sunbeam Limited is an exempted company with limited liability
incorporated under the laws of the Cayman Islands. It is indirectly wholly-owned by Boyu
Capital Fund III, L.P., the general partner of which is Boyu Capital General Partner III,
L.P. and Boyu Capital Group Management Ltd. (“Boyu Capital Group”) acts as the
management company of Boyu Capital Fund III, L.P. Boyu Capital Group is a leading
China-focused alternative asset management firm. Comprising a team of experienced
investors and management team, Boyu Capital Group provides growth capital and
strategic support through long-term partnerships with leading enterprises and
entrepreneurs. Its portfolio covers industries across technology, healthcare, consumer and
retail and business and financial services sectors.

Dream Landing Holdings Limited

Dream Landing Holdings Limited is a limited liability company incorporated in
Hong Kong and a wholly-owned subsidiary of Dream Warrior Inc., which is an indirect
wholly-owned subsidiary of 58.com Inc. (“58.com™), whose American depositary shares
were listed on the NYSE (ticker: WUBA) from October 2013 to September 2020. 58.com
is an online classified platform enabling local merchants and consumers to connect, share
information and conduct business. 58.com is ultimately controlled by Mr. Yao Jinbo, our
non-executive Director. See section headed “Directors, Supervisors and Senior
Management” for the biography of Mr. Yao.

Rui Xuan

Rui Xuan is a limited liability company incorporated in Hong Kong and an indirect
wholly-owned subsidiary of Shenzhen Linkaiying Technology Development Co., Ltd. (¥
YT R B R 88 B A FR/AF]), a company incorporated under the laws of the PRC,
which is owned as to 95% and 5% by Shenzhen Linzhu Investment Holding (Group) Co.,
Ltd. (GEIITTHRER & (LB A FR/A 7)) (“Linzhu Group”) and Shenzhen Wanlong
Investment Co., Ltd. (EYITT & EHREABL/AF]) (“Shenzhen Wanlong”), respectively.
Shenzhen Wanlong is a subsidiary of Linzhu Group. Linzhu Group is owned as to 90%
and 10% by Shenzhen Linzhu Trading Co., Ltd. (RII T #kEEE Z 47 FR /2 F]) and Shenzhen
Yihuafeng Construction Co., Ltd. (YT #3834 A FRA F]), respectively. Shenzhen
Linzhu Trading Co., Ltd. and Shenzhen Yihuafeng Construction Co., Ltd. is held as to
100% and 40% by Mr. Chen Kunming (F3#8]), an Independent Third Party, while the
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remaining interests in Shenzhen Yihuafeng Construction Co., Ltd. is held by Ms. Li
Xiumei (%75 1), an Independent Third Party. Linzhu Group is principally engaged in real
estate development and operation, construction of urban landscape, infrastructure and
industrial investment.

Ruida III Limited

Ruida IIT Limited is one of our offshore Employee Shareholding Platforms. Ruida
III Limited is ultimately controlled by Mr. Zhu Baoquan, our chairman of the Board, an
executive Director and the general manager of our Company. See “7. November 2021
Transfer” above for further details.

Zhuhai Dafeng

Zhuhai Dafeng is a private equity investment fund established under the laws of the
PRC. Guicheng Huixin Equity Investment Co., Ltd. (E#llEZREREHRAF)
(“Guicheng Huixin”) is the general partner of Zhuhai Dafeng holding 0.01% of
partnership interests and Huaneng Guicheng Trust Co., Ltd. (¥EREE S LA RA )
(“Huaneng Guicheng Trust”) holding the remaining partnership interests. Guicheng
Huixin is a wholly-owned subsidiary of Huaneng Guicheng Trust, a PRC leading
company principally engaged in trust business with an outstanding trust asset under
management amounting to RMB789.3 billion as of the end of 2021, and has been awarded
as “Outstanding PRC Trust Company of the Year” by the Securities Times (& 75 Rf#R)
since 2018. Huaneng Guicheng Trust is ultimately controlled by the SASAC.

Hainan Yunsheng

Hainan Yunsheng is a limited partnership established under the laws of the PRC and
Hainan Longding Qiwei Investment Co., Ltd. (7 HES: AU EH BRA ) (“Hainan
Longding”) is the general partner of Hainan Yunsheng holding approximately 0.03% of
partnership interests, with Beihai Hangjin Ruiying Investment Development Co., Ltd. (1t
TSR A B G5 R A PR/ ) (“Beihai Hangjin ) and Hainan Huiyou being the limited
partners. Each of Beihai Hangjin and Hainan Huiyou holds approximately 93.72% and
6.25% of partnership interests in Hainan Yunsheng. Hainan Longding is owned as to 85%
and 15% by Mr. Liu Ben (#/5), an Independent Third Party and Xi’an Longding
Investment Management Co., Ltd. (FiZFEMTEEIAMRAF) (“Xian Longding”),
respectively. Xian Longding is owned as to 71%, 14%, 10% and 5% by Mr. Wu Yenan (&
#£f7), Beijing Zhaoheng Wealth Asset Management Co., Ltd. (AL JRIE I & & E A
FRZyF]), Mr. Yao Peng (WkME) and Mr. Zhang Yifeng (7 —J&\). Beijing Zhaoheng Wealth
Asset Management Co., Ltd. is owned as to 77% by Mr. Liu Ben, and the remaining 10%,
7% and 6% is held by Ms. Cheng Lujiao (F£E%4%), Mr. Zhang Bin (5%%) and Ms. Zhang
Li (5% &), each an Independent Third Party, respectively. Beihai Hangjin is owned by Mr.
Fan Yu (3%4F) and Mr. Yao Yukun (Bt ¥2), each an Independent Third Party in equal
share.
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SHAREHOLDING STRUCTURE OF OUR COMPANY

As of the Latest Practicable Date, the shareholding structure of our Company was as

follows:

Approximate

percentage of
Name of Shareholder shareholding
China Vanke . . . . . . . ... 57.12%
Wanhuquanyuan . . . . . .. e e e e 3.39%
Wanqing . . . . . .. 0.48%
Wanhu . . .. 0.48%
Wanmazhengxian . . . . . . . . . L e e 0.48%
Yingda Investment Fund . . . . . . . . .. e 0.48%
Wanshuzhimiao . . . . . . . . e 0.48%
Radiant Sunbeam Limited . . . . . . . . . . L 17.14%
Dream Landing Holdings Limited. . . . . . . . . . . .. 2.86%
Ruida I Limited . . . . . . . o e e 3.33%
Ruida IT Limited. . . . . . . . e e e 2.22%
Ruida IIT Limited . . . . . . . e e 2.20%
Ruida IV Limited . . . . . . . e 0.28%
Ruida V Limited. . . . . . . . e 0.54%
Hainan Huijia . . . . . . . . o e e 0.69%
Hainan Zhibo . . . . . . . . e 0.49%
Hainan Huiyou. . . . . . . . o e 0.45%
Hainan Ruihong . . . . . . . . . e 0.15%
Rui Xuan. . . . . . o e 2.86%
Zhuhai Dafeng. . . . . . . . . e e 1.90%
Hainan Yunsheng . . . . . . . . . . e e 2.01%
TOTAL. . . . e 100.00 %

PUBLIC FLOAT

Upon completion of the Global Offering (assuming the Over-allotment Option is not
exercised), members of the Controlling Shareholders Group will continue to be our Controlling
Shareholders, holding 660,602,000 Shares, representing approximately 56.60% of our enlarged
total share capital, and such Shares will not be counted towards the public float of our
Company according to Rule 8.08 of the Listing Rules. The 180,000,000 Unlisted Foreign
Shares held by Radiant Sunbeam Limited, the aggregate of 90,000,000 Unlisted Foreign Shares
held by the Employee Shareholding Platforms and 30,042,000 Unlisted Foreign Shares held by
Dream Landing Holdings Limited will not be counted towards the public float of our Company
as they are held or controlled by the core connected person of our Company as defined under
the Listing Rules.

Save as disclosed above, no other Shareholder (including the Pre-IPO Investors) (i) is a
core connected person of our Company (as defined under the Listing Rules); (ii) has been
financed directly or indirectly by a core connected person of our Company for the subscription
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of Shares; or (iii) is accustomed to take instructions from a core connected person of our
Company in relation to the acquisition, disposal, voting or other dispositions of the Shares
registered in his/her/its name or otherwise held by him/her/it, and all the H Shares to be held
by such Shareholders will count towards the public float of our Company for the purpose of
Rule 8.08 of the Listing Rules following the Listing. In addition, immediately after the
completion of the Global Offering, the 59,776,000 Domestic Shares held by Shareholders of
our Company (other than the Controlling Shareholders Group) and the 30,000,000 Unlisted
Foreign Shares held by Rui Xuan, that will not be converted into H Shares upon Listing will
not be counted towards the public float of our Company. The conversion of Domestic Shares
and/or Unlisted Foreign Shares after the Listing will be made in compliance with applicable
laws and regulations and our Company will make appropriate disclosure as and when required.

PRC REGULATORY REQUIREMENT ON THE SPIN-OFF

CSRC promulgated the Circular on Issues Relevant to Regulating Offshore Listing of
Securities of Domestic Listed Companies (the “Spin-off Circular”, (BB #i5 A LT 7
I JE A SERIE A A B E P AEAT) ) on July 21, 2004. Pursuant to the Spin-off Circular,
the offshore listing of the subsidiaries controlled by domestic listed companies shall comply
with the conditions set out in the Spin-off Circular and obtain approvals from the CSRC. On
January 5, 2022, the CSRC announced the Listed Companies Spin-off Rules (for Trial
Implementation) (the “Spin-off Rules”, (LA R 3¥FAIGEITT)) ) and the Explanation on
Drafting the Listed Companies Spin-off Rules (for Trial Implementation) ( { L HIA R/ 4FE
HIGAATREFLFERA) ) which specified prior to the implementation of Spin-off Rules, provided
the spin-off proposal of a listed company has been considered and approved by the general
meeting of shareholders, the spin-off shall be implemented in accordance with the Spin-off
Circular, otherwise in accordance with the Spin-off Rules. The listing of our Company
constitutes a Spin-off of China Vanke and has obtained the approval of the shareholders of
China Vanke at an extraordinary shareholders’ general meeting on November 26, 2021 prior to
the implementation of the Spin-off Rules, and therefore such Spin-off is subject to the approval
of the CSRC and shall be implemented in accordance with the Spin-off Circular. The listing of
the Company was approved by (i) the shareholders of China Vanke at an extraordinary
shareholders’ general meeting on November 26, 2021; and (ii) the CSRC in its approval letter
dated July 11, 2022. As advised by our PRC Legal Advisor, our Company had obtained all
necessary approvals and authorization in the PRC in relation to the Spin-off.

REASONS FOR THE SPIN-OFF

Pursuant to the Listing Rules and in accordance with the corporate structure and
ownership of our Company, the Listing of our Company will constitute a Spin-off of China
Vanke. Our Board is of the view that the Spin-off is in the interests of China Vanke and the
shareholders of China Vanke as a whole based on the following reasons:

(a) the Spin-off will provide China Vanke and its shareholders with an opportunity to

realize the value of investment in our Group under a separate standalone platform
for the Spin-off business;
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(b) the Spin-off will enable our Group to build its identity as a separately listed group,
to have a separate fund-raising platform and to broaden its investor base through the
Global Offering. The Spin-off will allow our Group to gain direct access to capital
markets for equity and/or debt financing to fund its existing operations and future
expansion without reliance on China Vanke, thereby improving its operating and

financial management efficiencies;

(c) the Spin-off will enable our Group to enhance its corporate profile, thereby
increasing its ability to attract strategic investors for making investments in and
forming strategic partnerships directly with our Group, which could provide synergy

for our Group;

(d) the Spin-off will enable more focused development, strategic planning and better
allocation of resources for China Vanke and our Group with respect to their
respective businesses. Both China Vanke and our Group will benefit from the
efficient decision-making process under separate management structures;

(e) the separate listing of our Group will strengthen its reputation, thus leading to
potentially better operational performance and better realisation of its value. Such
increased value will enable China Vanke and its shareholders an opportunity to
increase the value of investment in our Group under such separate standalone

platform for the Spin-off business; and

(f) the Spin-off will improve the operational and financial transparency of our Group,
which would enable investors to better appraise its operation results and financial
conditions on a standalone basis, which in turn may enhance the overall value.

The Spin-off by China Vanke complies with the requirements of Practice Note 15 of the
Listing Rules.

Along with the development of our business, we intend to explore further opportunities
in the A-share capital market, including potential listing of our shares on the Shenzhen Stock
Exchange or Shanghai Stock Exchange (the “A-Share Listing Plan”). As of the date of this
Prospectus, we have not yet formed a concrete plan for the A-Share Listing Plan.
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WHO WE ARE AND WHAT WE DO

Onewo is a leading property management service provider in China that has effected
improvements in the industry over the past three decades. 32 years ago, we kick-started our
journey with the simple purpose of pursuing excellent property management services for more
people — a purpose which still guides the way we do business in a highly competitive and
fragmented sector today. Drawing on our brand strength and service quality, we have expanded
our business beyond property management services and become a leading service provider with
a growth model built upon the synergy of businesses across community, commercial and urban
spaces, serving a diverse array of properties such as residential communities, workspaces and
public premises, and a broad customer base covering property owners, corporate and other
institutional clients. Leveraging R&D investments, we have developed AloT and BPaaS
solutions aiming to digitalize workflows, mobilize resources and improve efficiency of the
spaces we serve. As our service offerings intertwine and further integrate with purpose-built
technologies, we become well-prepared to achieve economies of scale and capture adjacent
opportunities. In terms of geographic focus, we strive to provide quality services to customers
in high-tier cities with strong economic fundamentals.

The following diagram illustrates our business model:
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With our continuous effort in exploring new growth directions and proactive approach to
refining our business strategies, we have extended our service reach from single properties to
community, commercial and urban spaces, and also developed different vertical business lines
that cater to the evolving needs of customers we serve within each of the spaces. Our
customer-centric philosophy allows us to know and serve customers better and manage our
business more efficiently. The business model we established comprises the following three
business segments:

. Community space living consumption services. Services we offer to individual
customers, such as property owners and residents, are primarily categorized under
this business segment. To address the diverse needs of property owners and residents
in various consumption scenarios encompassing residential living, we provide a
broad range of services in community space, including residential property services,
home-related asset services and other community value-added services. We carry out
residential property services using the Vanke Service brand. As an extension of our
residential property services, we have also launched Pulin and a series of other
brands to broaden our service offerings for community spaces, with a strategic focus
on home-related asset services, including home sale and rental brokerage services

and home renovation and furnishing services.

. Commercial and urban space integrated services. Services we offer to corporate,
government and other institutional clients other than our AloT and BPaaS solution
services are categorized under this business segment. Aimed at creating pleasant
commercial and urban spaces, we provide corporate, government and other
institutional clients with property and facility management services, value-added
services for developers and urban space integrated services. The establishment of
our premium property and facility management brand, Cushman & Wakefield Vanke
Service, marks our successful integration with Cushman & Wakefield’s property and
facility management services business in Greater China, as well as the inception of
a new stage in our business development when clients became a strategic priority.
We also offer urban space integrated services that benefit various stakeholders of the
urban public spaces, including but not limited to government authorities and the
general public, through the use of our City Up brand.

. AloT and BPaasS solution services. Our technology offerings are separately grouped
under this business segment. As part of our holistic approach to enhance service
capabilities and efficiency, we have consistently invested in R&D activities and
developed a series of technology-enabled solutions which focus on standardizing
and digitalizing our services in community, commercial and urban spaces, including
(i) AIoT solutions; and (ii) BPaaS solutions. These solutions served as the stepping
stone for us to achieve remote operation of on-site services ahead of our peers in
China and help more corporate customers across industries to explore future

opportunities.
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Our Pathway of Growth

Since our inception in 1990, we have laid the foundations to support our sustainable
growth with a sound corporate governance structure and Onewo culture of self-motivation. We
continue to look beyond the status quo, shaping and leading the industry through relentless
innovation. The following are our key features in the pathway of growth.

Multiple growth levers created by market-shaping brands

Vanke Service

Inspired by China Vanke Group’s vision of “delivering good property services (f4f )€
k#5),” we have successfully established a highly-regarded and well-recognized brand of
residential property services, Vanke Service. We were one of the early movers and standard-
setters in the commercialization of property management services industry in China. In 1991,
we introduced the concept of “collective governance,” a property management model
integrating the self-governance of property owners and the expertise of a professional property
manager, and participated in the establishment of the first property owners’ association in
China. In 1996, we were awarded the residential property service agreement for Ludan Village
(BEFF#T) in Shenzhen, which was China’s first residential community that selected property
management service provider through a tender and bidding process. Also in 1996, we became
the industry first to obtain ISO9002 certification, demonstrating our leading position in
enhancing quality control of property management services. In 2001, we became one of the
first batch of property management service providers in China to receive first-class property
management qualification at a national level from the former Ministry of Construction
(presently known as MOHURD) of the PRC.

Reacting nimbly to the evolving needs of property owners and residents in the community
space, we created the “coordinator service system” spanning the full life cycle of services in
community space, shifting our role from a “janitor,” who is only capable of undertaking basic
property management functions such as cleaning, greening, security and repair and
maintenance in the common area, to a “coordinator,” who can deliver an expanded suite of
value-added services, such as home sale and rental brokerage services and home redecoration
and furnishing services, based on a more comprehensive understanding of what property

owners and residents need, and how we could serve them better.
Cushman & Wakefield Vanke Service

We have been contemplating how to enhance our market position as an independent and
competitive company rather than being regarded as the “after-sales department” of real estate
developers for years. Inspired by the growth path of leading global real estate firms and
supported by our established success in the residential property service sector, we decided to
expand our reach into commercial spaces to reduce our reliance on China Vanke Group and
other real estate developers. In July 2018, our Group subscribed for 4.9% of ordinary shares
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of Cushman & Wakefield plc (“Cushman & Wakefield”) (NYSE: CWK), one of the “Big Five”
Global Real Estate Firms. Since then, our understanding of services in relation to commercial
spaces has been strengthened through our involvement in Cushman & Wakefield as its strategic
shareholder.

On December 12, 2019, we made a further move to form strategic partnership with
Cushman & Wakefield, merging and consolidating the strengths of both parties. On January 6,
2020, our Group and Cushman & Wakefield became shareholders of Rugby Cayman Limited
(currently known as CWVS Holding Limited, or “CWVS”), holding 65% and 35% interest,
respectively. Since then, CWVS and its subsidiaries, have been consolidated as our subsidiaries
and become the platform of our property and facilities management services. For details, see
“History, Development and Corporate Structure — Major Acquisitions, Disposals and Mergers
during Track Record Period — Establishment of Cushman & Wakefield Vanke Service.”

Below sets forth the key terms of strategic partnership arrangement in force between our
Group and Cushman & Wakefield:

Parties : (i) Our Group, being shareholder holding 65% interest in CWVS Holding
Limited; and

(ii)  Cushman & Wakefield, being shareholder holding 35% interest in
CWYVS Holding Limited

Purpose of the strategic : (i) To merge and consolidate the strengths of both parties in terms of
partnership branding, talent management and provision of property and facility
management services; and

(i)  To effectively integrate our Group’s local insights and existing
competitive edges in the Greater China with the international
perspectives, top talent and brand heritage of Cushman & Wakefield

Scope of services : Cushman & Wakefield Vanke Service primarily covers commercial property
services, integrated facility management services and other value-added
services.

Management of CWVS : The board of CWVS Holding Limited shall consist of up to five directors, of

Holding Limited whom (i) three directors shall be appointed by our Group; and (ii) two

directors shall be appointed by Cushman & Wakefield, in accordance with the
articles of association of CWVS Holding Limited and terms set out in the
shareholders agreement (as amended and supplemented from time to time).

Restriction of transfer of : Pursuant to the articles of association of CWVS Holding Limited, no
interests in CWVS shareholder shall transfer any interest in CWVS Holding Limited, without the
Holding Limited prior written consent of other shareholder, except for situations including (i)

transfer of equity interest in China Vanke or Cushman & Wakefield;
(ii) transfer of equity interest in our Company subsequent to a qualified
initial public offering (as defined in the articles of association of CWVS
Holding Limited) (“QIPO”); (iii) transfer of interest in CWVS Holding
Limited to any subsidiary of Cushman & Wakefield; (iv) transfer of interest
in CWVS Holding Limited to (a) our Company or (b) any subsidiary of China
Vanke prior to the QIPO, provided such subsidiary shall be our subsidiary
subsequent to the QIPO or (c) any subsidiary of our Company subsequent to
the QIPO; or (v) transfer of interest in our Company in a pre-initial public
offering reorganisation or pre-initial public offering financing provided that
China Vanke shall remain as the Controlling Shareholder of our Company, in
accordance with the articles of association of CWVS Holding Limited and
terms set out in the shareholders agreement (as amended and supplemented
from time to time).
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In July 2020, we launched our Cushman & Wakefield Vanke Service brand for property
and facility management services, which marks the successful integration of business, talents
and experience from both parties, as well as the inception of a new stage in our business
development especially by enriching our service portfolios with integrated facility
management services. In 2021, according to Frost & Sullivan, in terms of revenue from
property and facility management services in the PRC, we ranked the first and outperformed
“Big Five” Global Real Estate Firms and all other international and local market players.

The strategic partnership has achieved the following synergies:

. Global vision and Greater China Focus. We believe our strategic partnership with
Cushman & Wakefield — a “Big Five” with more than 100 years’ history — enables
us to effectively integrate our local insights and long-standing reputation in Greater
China with the international perspectives, top talent and brand heritage of Cushman
& Wakefield. As a result of our ability to deliver quality and consistent property and
facility management services in various geographical locations and settings, we
have experienced robust growth after integration. Our GFA under management
increased by approximately three times from approximately 48 million sq.m. as of
December 31, 2019 to approximately 136 million sq.m. as of March 31, 2022.

. Integration of Resources and Talents. We have successfully combined our
management talents and resources with those of Cushman & Wakefield to maximize
the collective strength of two brands in one platform, inspiring top global and local
professionals to achieve their ambitions together with our new team. For example,
we launched our Cushman & Wakefield Vanke Service brand in July 2020, a brand
that integrates international perspective and local expertise. In addition, we are also
authorized to use the Cushman & Wakefield brand in Greater China, which is mainly
aimed at serving foreign enterprise clients, as well as the Onewo Business Enterprise
brand, primarily targeting domestic enterprise clients. We were the first, and as of
the Latest Practicable Date, the only Chinese company which managed to complete
a business combination of the Greater China property and facility management

services with one of the “Big Five” Global Real Estate Firms.

. Expansion of Client Base. Benefited from the versatile brand strategy and the
“land-and-expand” nature of property and facility management business, we have (i)
attracted an increasing number of clients with diversified backgrounds, including
foreign, multi-national or local enterprises across various industry sectors, such as
Internet, financial services, telecommunications, medical services and etc., and (i1)
strengthened customer relationship through expanded service offerings and
customized solutions. Going forward, we believe our client base will continue to
grow, especially in advanced industry sectors such as bio-medicine and high-end
manufacturing. The broad client base will enable us to greatly reduce our
dependence on real estate developers, and is conducive to our independent
development with a solid foundation.
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Serving a City

“Serving a city” was an idea that came into our mind as we rapidly grew and diversified
our business across community and commercial spaces. By introducing urban space integrated
services, we incorporate our expertise and insights into urban governance, creating value for
a broader base of stakeholders. In May 2018, we were the first to implement “city-as-a-
property (#133KT7)” project in China, where we act as a “city coordinator (JRTiE%)”
offering full process solutions to empower the management, coordination and service
operations of public resources and public premises of urban spaces.

Mutually beneficial strategic partnership with China Vanke Group

As we continue to grow our business and expand our service offerings, we have
established a broad client base covering property owners, property owners’ associations,
corporations, such as China Vanke Group, and municipal service providers. The strategic
partnership between us and China Vanke Group is a long-standing, mutually beneficial and
complementary one, and our status as a trusted partner of China Vanke Group, particularly in
terms of property management services, AloT solutions, sales center and model room
management services and home sale services, is readily apparent. According to Vanke
residential properties customer satisfaction survey conducted by FG Consulting (Z£H) in 2021,
high-quality property management services was a critical factor contributing to the top repeat
purchase rate of properties developed by China Vanke Group.

Synergistic value unlocked by “Remote & Hybrid” operation in Onewo Towns

Our “Onewo Town (E#JZEA74E)” serves as an example that highlights our ability to
integrate service offerings with technology-enabled solutions. Onewo Towns are strategically
selected sub-districts where we connect our managed properties and facilities across
community, commercial and urban spaces to achieve synergistic operation, which could in turn
allow us to enable economies of scale, capture new opportunities, and ultimately, establish a
long-standing, collaborative relationship among service providers and customers. According to
Frost & Sullivan, we are the first in the industry to adopt a density-focused and sub-district-
anchored approach to expand our principal business.

Within each “Onewo Town”, we create a localized service network by: (i) making
investments in the technology infrastructure to transform on-site work to remote operations
(Remote); and (ii) integrating supply chain resources (such as subcontractors and workers) to
mobilize resources across traditionally segregated spaces through dispatching system and
achieve operational efficiency (Hybrid). For a detailed discussion of our Onewo Towns and the

13

benefits derived from “Remote & Hybrid” operation, see “— Our Competitive Strengths —

Our “Onewo Town” model creates new revenue opportunities and enables economies of scale.”
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Our Mission

Our mission, “Reshape Space Efficiency, Service For Ever Better (E ¥ % M E, R
ﬁﬂﬁ%‘?),” illustrates in simple terms our commitment to spaces, assets, customers and
service personnel. Our approach to fulfilling such mission is to continuously serve well,
embrace innovation, and invest in technology to optimize service capabilities.

OUR COMPETITIVE STRENGTHS

We are a leading service provider in community, commercial and urban spaces in China
with brand influence

Having in place brand influence and density-focused strategy, we continue to lead the way
in providing services in community, commercial and urban spaces.

We have a persistent brand strategy

Over the past 30 years, we have gradually built up a diverse, strategically aligned and
highly regarded Onewo brand portfolio, with Vanke Service and Cushman & Wakefield Vanke
Service being our core brands. Set forth below are our service brands under each business

segment:
. Community space living consumption services: Vanke Service, Pulin and Onewo
Inhome (EW)F %)
J Commercial and urban space integrated services: Cushman & Wakefield Vanke

Service and City Up

. AloT and BPaaS solution services: Vanrui IntelliTech (BEFHX), Xiangying
Enterprise Service (1% 2/]k) and “The Fifth Space (% fL%ZH])”

Guided by our purpose of pursuing excellent property management services for more
people, we have been dedicated to building the premium brand image and outstanding
reputation of Vanke Service for decades. Today, Vanke Service continues to be recognized by
our clients and the industry. In the three months ended March 31, 2022, as a result of
consistently high customer satisfaction rates, the property management fee collection rate and
the retention rate of our residential property services were approximately 94.7% and 99.8%,
respectively. As of March 31, 2022, 1,657 of residential properties under our management were
developed by Independent Third Party property developers, representing 57.4% of the total
number of residential properties under our management. Vanke Service was the top-rated
property services brand according to a national property service customer satisfaction survey
conducted by Leju.com (44/F44%) in 2022. An industry research report published by China
Index Academy (HF5F%iBt) in 2019 shows that the brand value of Vanke Service was
approximately RMB13.0 billion. In addition, we received “China’s Leading Enterprise in
Online Community Operation (7B B 5 48 4t [ 4 %5 S 54 3)” award in 2019 and had been

-219 -



BUSINESS

ranked first for ten consecutive years among “Top 100 Property Management Companies in
China (P EIY)2ENRT A % >2£)” according to China Index Academy, until we announced our
withdrawal from all similar rankings in 2020 following the adjustment of our marketing
strategy.

In commercial spaces, we undertake property and facility management services, including
commercial property services and integrated facility management services, primarily through
the use of our iconic Cushman & Wakefield Vanke Service brand. We believe that the brand
recognition of Cushman & Wakefield Vanke Service is a testament to the collective strength of
Cushman & Wakefield’s brand heritage and consistently high service levels across the globe,
and Onewo’s long-standing reputation and expertise in the local market. As of March 31, 2022,
the number of property and facility management projects sourced from Independent Third
Parties amounted to 1,477, accounting for 84.2% of our total number of property and facility
management projects under our management. In the three months ended March 31, 2022, the
retention rate of our property and facility management projects sourced from Independent
Third Parties was approximately 99.7%.

We believe that strong brand influence and expertise have become our core strengths that
drive our sustainable growth. Looking ahead, we will continue to navigate the right path to
enhancing service quality, strengthening brand image, improving brand value and enhancing

customer loyalty.

We focus on increasing the spatial density and diversity of services in strategically important

cities

Increasing the spatial density and diversity of our services in high-tier cities has been a
strategic priority since our inception. As of March 31, 2022, we had extended our footprint to
159 cities in 32 provinces in China. As of the same date, our GFA under management of
residential properties in strategically important cities, namely first-tier, new first-tier and
second-tier cities, accounted for approximately 89.0% of our total GFA under management of
residential properties, and our property and facility management projects in first-tier, new
first-tier and second-tier cities accounted for approximately 90.2% of the total GFA under
management of our property and facility management projects. As of the same date, we
managed over 50 projects in each of 31 cities. In particular, in first-tier cities, we managed over
228 projects on average. Our unique density-focused strategy has enabled us to command a
higher premium in property service fees as residents in high-tier cities generally enjoy higher
disposable income and stronger purchasing power. During the Track Record Period, our
average monthly saturated income per sq.m. of residential properties under management was
approximately RMB3.06, RMB3.08, RMB3.13 and RMB3.14, respectively.

In commercial spaces, we develop, sustain and grow client relationships with key client
initiatives anchored around industry leaders of our focus. As of December 31, 2021, our
commercial space clients included eight of China’s top ten Internet companies in terms of
market capitalization and seven of China’s top ten financial services companies in terms of
market capitalization. In urban spaces, our urban space integrated services, primarily carried
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out through our joint ventures or associated companies, have achieved phenomenal success in
Shenzhen Bao’an International Airport, the Guangdong-Macao In-Depth Cooperation Zone in
Hengqin of Zhuhai (the “Hengqin Cooperation Zone”) and various other projects in high-tier
cities. See “— Commercial and Urban Space Integrated Services — Urban Space Integrated
Services — Highlighted Case.”

Our efforts in implementing density-focused strategy and maximizing synergies across
multiple spaces are bearing significant fruit. In 2021, we ranked first in terms of revenue
derived from first-tier, new first-tier and second-tier cities among all property service
companies in China according to Frost & Sullivan. Our revenue generated from first-tier cities
and Hong Kong, new first-tier cities and second-tier cities exceeded RMB22 billion in 2021.

Synergy from our mutually beneficial partnership with China Vanke Group continues to
underpin our growth

Strong shareholder support has accelerated our journey to becoming a market leader. The
brand of our Controlling Shareholder and strategic partner, China Vanke Group, is one of the
most respected in the real estate industry in China. According to China Index Academy, as of
December 31, 2021, the brand value of China Vanke Group exceeded RMB130 billion. In 2021,
China Vanke Group ranked first among China’s real estate developers in terms of overall
strength, according to the China Real Estate Industry Association (/5 2E1E) and
China Real Estate Appraisal Center ("'[EJ75HizE #IFFH11). Among Fortune Global 500
Companies, China Vanke Group ranked 160th in 2021. China Vanke Group currently has a dual
listing status on the Shenzhen and Hong Kong stock exchanges. China Vanke Group is also one
of a few Chinese real estate developers that has consistently maintained investment-grade
ratings from all three global credit rating agencies, namely Fitch Ratings, Moody’s and S&P
Global.

For the years ended December 31, 2019, 2020 and 2021 and the three months ended
March 31, 2021 and 2022, China Vanke Group recorded a total contract sales amount in terms
of real estate development business of RMB630.8 billion, RMB704.2 billion, RMB627.8
billion, RMB179.5 billion and RMB106.5 billion, respectively, with a corresponding GFA of
41.1 million sq.m., 46.7 million sq.m., 38.1 million sq.m., 11.0 million sq.m. and 6.3 million
sq.m., respectively. In 2021, China Vanke Group ranked second among Chinese real estate
developers according to Frost & Sullivan. As of December 31, 2021, the total GFA of China
Vanke Group’s property projects under development was approximately 103.7 million sq.m., of
which the aggregate GFA attributable to the China Vanke Group was approximately 64.3
million sq.m. As of the same date, the total GFA of China Vanke Group’s property projects held
for future development was approximately 45.2 million sq.m., of which the aggregate GFA
attributable to China Vanke Group was approximately 29.1 million sq.m. Our long-term
business with China Vanke Group has been constantly creating recurring revenue opportunities
that drive our sustainable growth.
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As a leading real estate company listed on the Shenzhen and the Hong Kong stock
exchanges, China Vanke Group has established a sound and sophisticated corporate governance
system to ensure ethical business practices. We remain committed to the core values and
philosophies of China Vanke Group, which we believe are essential to our long-term success,
including (i) the mission of enabling environmental sustainability, making substantial impacts
in the wider community and promoting a corporate culture that values healthy lifestyle; and (ii)
the vision to be a respected, forward-looking enterprise dedicated to achieving the people’s
aspiration for a better life, and to constantly lead the industry through creating quality-driven
growth and delivering real, long-term value to the broadest base of stakeholders.

We believe we have established a mutually beneficial partnership with China Vanke
Group. In particular, our status as a trusted long-term partner of China Vanke Group for
property services, AloT solutions, sales center and model room management services and home
sale services, is readily apparent. These services have created long-term value to owners of
properties developed by China Vanke Group, helping China Vanke Group enhance customer
stickiness and increase repeat purchases. According to FG Consulting’s customer satisfaction
survey in 2021, high-quality property services was a critical factor contributing to the top
repeat purchase rate of properties developed by China Vanke Group.

We continue to stay ahead of the curve through relentless innovation

Driven by a corporate culture that highly values self-motivation, our multidisciplinary
service teams have never ceased to expand possibilities and incubate new vertical business
lines. Innovation has enabled us to expand our business beyond property management and
optimize our service offerings. By developing new vertical business lines in community and
commercial spaces and accelerating our technology transformation, we live up to our
customer-centric philosophy, creating value for customers in more directions with a service
portfolio that continues to upgrade and expand.

Our coordinator’s mindset positions assets and customers at the center of our comprehensive

service offering

In providing community space living consumption services, our goal has always been to
spend money wisely for owners of the residential properties we manage, helping them achieve
their asset preservation and capital appreciation objectives. The way we achieve this is to take
a step further than delivering excellent residential property services and become a versatile
“coordinator.” In this regard, we have successfully developed a comprehensive suite of
value-added services using our Onewo Inhome brand. Pulin is the sub-brand of our home sale
and rental brokerage services. As of March 31, 2022, Pulin had extended its footprint to over
50 cities, with over 600 storefronts. Deeply rooted in the residential properties we serve, our
Pulin team enjoys a closer distance to properties and lower client acquisition costs. In 2021,
our revenue generated from home sale and rental brokerage services increased by 29.5% as
compared to 2020. As we scaled up our home sale and rental brokerage services, we discovered
the unmet demand for building maintenance and home redecoration services. We vigorously
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responded by introducing new vertical business lines using new service brands. This is how we
deliver on our promise of “being customer-centric” — we figure out what they need, and enrich
our offering to accommodate their needs.

In the context of commercial spaces, our role as a “coordinator” is to provide one-stop
outsourcing management solutions addressing corporate and institutional clients’ diverse
workplace needs arising from their non-core business processes. Benefiting from our ever
expanding service offering and our strategic focus on corporate and institutional clients, we are
able to align our growth with their rising workplace needs, and deliver not only property
services for individual office premises, but portfolio solutions across geographies. Specifically,
carry out property and facility management services, including integrated administrative
support, event support, and concierge services, to meet the demands of our corporate and
institutional clients in a variety of settings. For instance, since we were engaged as a property
and facility manager for the headquarters building of a leading technology conglomerate in
2017 (“Client A”), we continued to deepen such partnership by growing the Client A portfolio
we manage. As of March 31, 2022, we were contracted by Client A to manage 20 properties
of varying size and scale located in Shenzhen, Beijing, Guangzhou, Xiong’an and Xi’an, with
an accumulated contract amount of over RMBS500 million. Our GFA under management of the
Client A portfolio increased from 17,636 sq.m. as of December 31, 2017 to 710,713 sq.m. as
of March 31, 2022. During the Track Record Period, we recorded a rapid growth in revenue
from property and facility management services. In 2019, 2020 and 2021, revenue generated
from our property and facility management services amounted to RMB2,568.8 million,
RMB4,023.3 million and RMB5,288.1 million, respectively, representing a CAGR of 43.5%
from 2019 to 2021. Revenue generated from our property and facility management services
increased by 61.9% from RMB1,020.4 million in the three months ended March 31, 2021 to
RMB1,651.9 million in the three months ended March 31, 2022.

Breaking through the traditional boundaries of property management services has become

a constant of how we do business

We believe there is enormous untapped potential in urban spaces. As a “coordinator”
providing urban space integrated services, we manage a city as if we are managing a large
estate (K#)2£), where we incorporate our commercial sense, operational excellence and
intelligent resource management platform into urban governance to transform public service
processes, creating value for stakeholders such as government authorities and the general
public. Our urban space integrated services comprise: (i) territory-wide space governance
solutions, such as urban cleaning and sanitation services and repair and maintenance of
municipal infrastructure; and (ii) public space operation services, such as tenant sourcing
services for state-owned properties and portfolio management services for public institutions.
We also work closely with sub-district offices to enhance public services in a number of
underserved old communities. In addition to making cities more livable, our professional,
digitally-enabled solutions help clients resolve complex urban governance issues and achieve

optimal operational results.
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As of March 31, 2022, we had an extensive portfolio of 52 urban space integrated services
projects across 30 cities, covering, among others, (i) multiple sub-districts in Futian District of
Shenzhen, Jianghan District of Wuhan, Shunde District of Foshan; and (ii) Chengdu High-Tech
Zone, Xiong’an New Area, Beijing Lize Financial Business District and Kulangsu of Xiamen.
In Chengdu High-tech Industrial Development Zone, for instance, we provide garbage
classification, sanitation and cleaning, maintenance of roads and bridges and urban landscaping
services through an associated company. Since the end of 2019 and as of the Latest Practicable
Date, we completed nearly 100,000 work orders of varying complexity.

Technology continues to empower our transformation as we expand services across spaces

In providing our services, we embrace technology to enrich our service offerings and
enhance customer experience. AloT solutions provided by Vanrui IntelliTech have enabled an
array of service scenarios to be digitalized, visualized and easy to manage, and together with
the interconnectivity and convenience provided by our space-cloud services, we can realize our
vision of operating on-site property services remotely, bringing long-term benefits to our
people, clients and the communities.

We have outstanding market expansion capabilities and successful business integration
experience

We have strong track record of winning new service mandates through our brand value and

solid experience in identifying and acquiring businesses to implement our spatial density
strategy

Our proven track record of winning new service mandates from third-party clients speaks
to our brand value. In respect of community space living consumption services, as of March
31, 2022, the number of residential properties under management which were developed by
Independent Third Parties accounted for 57.4% of the total number of residential property
services projects under management. As with property and facility management services we
provide in commercial spaces, as of March 31, 2022, the number of projects sourced from
Independent Third Parties accounted for 84.2% of the total number of our property and facility
management projects under our management. As of the same date, the average monthly
saturated income per sq.m. for our managed residential properties developed by Independent
Third Parties stood at approximately RMB2.96, while the average monthly saturated income
per sq.m. for our managed workspaces developed, owned or occupied by Independent Third
Parties was approximately RMB5.75. As of December 31, 2019, 2020, 2021 and March 31,
2022, our newly contracted GFA for projects developed by Independent Third Parties reached
65.0 million sq.m., 63.0 million sq.m., 94.8 million sq.m and 21.6 million sq.m., the
corresponding saturated income of which reached approximately RMB2.4 billion, RMB2.3
billion, RMB4.4 billion and RMB1.0 billion, respectively.
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Besides our organic growth mentioned above, we also achieved expansion through
mergers and acquisitions. Our historical mergers and acquisitions during the Track Record
Period were carried out in a prudent and orderly manner. In achieving our expansion objectives,
we managed to use our operating cash flows wisely, and flexibly structure transactions to
maximize shareholder value. In 2019, 2020 and 2021, we had net cash flows from operating
activities in the amount of RMB2,091.0 million, RMB2,557.2 million and RMB2,833.6
million, respectively. Our net cash used in operating activities for the three months ended
March 31, 2022 was RMB1,917.4 million. In addition, we selectively pursue quality
acquisition targets in line with our strategy to increase spatial density of services. For example,
in 2021, we acquired Bon Property and Yango Intelligent through cash and share, respectively,
which further enhanced our market share in the regional market.

With the depth of our industry knowledge and the breadth of our operating practices, we

were able to maintain sustainable growth momentum and successfully achieve business and

leadership integration, following the initiatives to expand our business with third-party

clients

After completing our strategic move to establish Cushman & Wakefield Vanke Service, the
management and mid-to-senior level leaderships of two property and facility management
teams made a smooth transition. We successfully combined our management talents and
resources with those of Cushman & Wakefield to maximize the collective strength of two
brands in one platform, inspiring top global and local professionals to achieve their ambitions
together with our new team. After the business combination, we are licensed to flexibly use the
brand names of Cushman & Wakefield Vanke Service, Cushman & Wakefield and Onewo
Business Enterprise in line with our client engagement strategy. We have also further expanded
our client base, with an increasing brand influence across Internet, real estate, financial
services, telecommunications, medical services and high-end manufacturing sectors. Having in
place effective key client initiatives, we believe Cushman & Wakefield Vanke Service has
become a go-to brand for services in commercial space in our focused industries. For instance,
as of the Latest Practicable Date, we had been contracted to manage properties owned or
occupied by over 60 unicorns and leading Internet and technology companies in China, among
which, over 30 clients had a market capitalization of over US$10 billion as of December 31,
2021.

Since the launch of Cushman & Wakefield Vanke Service, our project portfolio has
continued to expand and diversify. As of March 31, 2022, we offered solutions to office spaces,
commercial complexes, research institutes, schools, public premises and urban renovation
projects, with a GFA under management exceeding 135.6 million sq.m. As of March 31, 2022,
we secured more than 50% of 200m+ super high-rise property and facility management
projects in China that initiated tender and bidding process in 2021. Also in 2021, according to
Frost & Sullivan, in terms of revenue from property and facility management services in the
PRC, we outperformed “Big Five” Global Real Estate Firms and all other international and
local market players.
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Our long-term investments in R&D have equipped us with industry-leading technology
capabilities

We believe remote operation and artificial intelligence are shaping the future of our
industry. Our insights and commitment to technology are reflected in years of significant
investments in R&D activities, which have equipped us with the capabilities to establish the
technology capabilities that enable remote operation. During the Track Record Period, our
R&D expenses amounted to RMB203.6 million, RMB249.5 million, RMB373.7 million and
RMB105.2 million. By devoting ourselves to serving our clients in a standardized, digitalized

and intelligent manner, we seek to ensure the consistent delivery of quality services.
The industry-leading technology system we established over years comprises three layers:
AloT system and cloud-edge collaboration capabilities at the bottom layer, BPaaS solutions at

the middle layer, and Al solutions at the top layer.

AloT system and cloud-edge collaboration capabilities at the bottom layer (sensing layer)

Our AloT system connects granular operational information generated by tens of millions
of smart devices such as wireless sensors. Such information, when shared across our AloT
system and processed by our algorithms, allows us to perform 24/7 remote monitoring of a
diverse set of facilities and equipment, significantly reducing our response time without
sacrificing the quality of service delivery.

We have also established a cloud-edge Al network to augment real time monitoring and
emergency response capabilities. AloT-enabled edge servers installed alongside of sensing
devices such as cameras are the tools we rely on to collect operating information for
preliminary analysis and constantly monitor the performance of on-site services. Emergency
work orders are automatically generated when the edge servers detect anomalies. In addition,
machine learning algorithms available at our cloud platform enhance the ability of edge servers
to respond in more complex scenarios and environments. As of the Latest Practicable Date, we
had developed eleven types of machine learning algorithms, addressing such issues as parking

violations in the community spaces and waste categorization and spillover management.

AloT solutions have been commercialized to help our clients navigate the future of the
industry. Our technology arm, Vanrui IntelliTech, offers integrated smart space solutions
spanning construction planning and design, technology development and integration,
construction and installation and post-delivery operation and maintenance stages. Key
customers of Vanrui IntelliTech include major property developers, as well as corporate and
institutional clients. Our revenue generated from AloT solutions in 2019, 2020 and 2021 was
RMB692.6 million, RMB782.8 million and RMB1,216.4 million, respectively, representing a
CAGR of 32.5% from 2019 to 2021. Our revenue generated from AloT solutions increased by
20.7% from RMB258.0 million in the three months ended March 31, 2021 to RMB311.5
million in the three months ended March 31, 2022.
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BPaaS solutions at the middle layer (service layer)

Integrating our AloT system and remote operation capabilities, we have created
data-driven and algorithm-enabled BPaaS solutions to standardize and digitalize our services.
Our space-cloud services primarily include: (i) cloud-enabled maintenance inspection; (ii)
cloud-enabled predictive maintenance; (iii) cloud-enabled coordination; (iv) cloud-enabled
customer services; and (v) cloud-enabled access control. Taking cloud-enabled maintenance
inspections as an example, the extensive coverage of our wireless sensors has allowed us to
conduct uninterrupted smart inspections on various equipment and facilities on a real time
basis. The amount of our manual inspection tasks has been largely reduced, while the front-line
operational risks could be managed more effectively. See “— Research & Development —
Middle Layer (Service Layer): BPaaS Solutions Supported by AloT System and Remote
Operation Capabilities” for details.

With the support of our AIoT system at the bottom layer, we have launched the Wuhan
Remote Data Operation Center, a remote operation system and management platform equipped
with digital service processes. As of March 31, 2022, Wuhan Remote Data Operation Center
had brought together over 2,000 property service projects. Through Xiangying Enterprise
Service, we also provide a comprehensive suite of remote operation solutions for specific
enterprise functions, including remote finance processes, human resources operations,
recruitment operations and information technology help desk services, transforming the
business processes of middle offices and back offices of corporate and institutional clients.

Built on the strength of our AIoT system, space-cloud services and remote operation
capabilities and with the assistance of our proprietary work order and task management
platform, our BPaaS solutions have successfully integrated on-site services and remote
operation, guiding and coordinating decision makers, front-line service personnel and
customers in various service scenarios and settings. As of the Latest Practicable Date, our
BPaaS solutions had been applied to service processes in relation to customer services, security
management, electromechanical device maintenance and cleaning. Among 167 service
processes, 64 had been softwarized.

As of the Latest Practicable Date, our BPaaS solutions had also been put into trial
operation and delivered in managed projects across community, commercial and urban spaces.
We are currently actively engaging potential external clients with a view to achieving our
ultimate goal of commercialization.

Al solutions at the top layer (smart coordination layer)

The top layer of our technology system is in the process of internal build-up. In addition
to the integrated technology solutions we have developed at the bottom layer and the mid layer,
we are developing new products that will constitute our Al solutions designed to deal with
more complex scenarios of services.
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Our technology solutions have amplified and accelerated our scale and speed in reducing
our reliance on manual labor and enhancing service efficiency, empowering on-site services for

remote operations.

Our “Onewo Town” model creates new revenue opportunities and enables economies of
scale

A sub-district is a small administrative division in China which is typically part of a larger
urban area. Onewo Towns, as our insight-driven and technology-enabled solution, are
strategically selected sub-districts in which (i) we have multiple properties under management;
and (ii) our employees could commute between managed properties within 20 to 30 minutes.
By connecting all managed properties in Onewo Towns, we can provide hybrid services across
community, commercial and urban spaces through resource sharing and expedited response.
This model embodies our vision to transform services from the supply side. Taking customer
demand as a constant, it envisions our next generation services built upon the synergistic
operation of traditionally segregated managed properties in Onewo Towns, which we believe
can enable economies of scale, create new opportunities, and ultimately, establish a
long-standing, collaborative relationship among service providers and customers.

To implement the “Onewo Town” model in a target sub-district, we will establish an
offline service network with enhanced productivity. This is accomplished by: (i) increasing the
spatial density of our services in the target sub-district by acquiring new residential property
service projects; (ii) making investments in the technology infrastructure in the target
sub-district, such as the Lingshi E Control operation system, Blackcat series unmanned
pedestrian access control system, cleaning equipment and service training center; (iii)
integrating our supply chain resources (such as smart devices, subcontractors and workers)
within the target sub-district to serve multiple managed properties and facilities, in order to
enhance operational efficiency and save costs; and (iv) deploying sub-district representatives
to explore unmet demands of existing and potential customers and capture new commercial and
urban space business opportunities. We will then create a digital community service platform
to address lifestyle and business needs of various stakeholders, as well as a remote work order
and task management platform to coordinate and mobilize our workforce within the target
sub-district, thereby forming a highly efficient, technology-enabled online service network.
Finally, our offline and online service networks will deeply integrate and advance into a
localized service network, which enables “Remote & Hybrid” operation in the target

sub-district.

The “Onewo Town” model has brought about tangible benefits in our pilot sub-districts.
In Bantian, a sub-district in Shenzhen with approximately 63,000 households (“Bantian”), we
had managed eleven residential property service projects and seven property and facility
management projects, serving a total of 22,727 households (or 36.1% of the total number of
households in Bantian) as of June 30, 2022. With the integration of our supply chain resources
in Bantian, we were able to replace 65 security guard jobs and 53 cleaner jobs with shared
smart devices, saving costs by RMBO0.34 per sq.m. per month in the first quarter of 2022. We
have invested RMB19.0 million for the establishment of Bantian Onewo Town, and were able
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to achieve an increase of 9.6 percentage points in terms of gross profit margin in the first half
of 2022 as compared to the same period in 2021. In the first half of 2022, our revenue derived
from Bantian Onewo Town in relation to community space living consumption services was
RMB65.3 million. And for certain Onewo Towns (including Bantian and Longcheng in
Shenzhen, Liangdong in Hangzhou, Xindian District in Fuzhou, Donghuo in Zhongshan and
Jinjihu West in Suzhou), we were able to achieve an average increase of approximately 12.0
percentage points in terms of gross profit margin in relation to residential property services in
the first half of 2022 as compared to the same period in 2021. As for property and facility
management services under commercial and urban space integrated services, we derived
revenue of RMB14.6 million in the first half of 2022. In particular, attributable to our
continued efforts in expanding the home decoration and furnishing services, clients’ purchase
of our services has achieved a significant increase. Taking Bantian Onewo Town for example,
our average monthly newly contracted amount increased by approximately 180% from RMB1.1
million for the first quarter of 2022 to RMB3.1 million for the second quarter of 2022. In
Tangjiadun sub-district in Wuhan, the increased spatial density of our services and synergies
across multiple properties we manage enabled us to realize a margin expansion at the
sub-district level from 2019 to 2021, according to the results of our internal review. We believe
the success of our “Onewo Town” model is replicable. As of the Latest Practicable Date, based
on internal assessment, we selected 3,402 sub-districts (including 531 Earmarked Onewo
Towns where we have more than 3,000 households under management) that met our selection

criteria for potential Onewo Towns as our initial-stage expansion targets.

We have a management team with strategic vision, a functional organizational structure
and an effective and scientific ESG approach

We have a management team with strategic vision and a functional organizational structure

Our management team is composed of self-motivated professionals who constantly
explore and expand beyond the boundaries of our business. Our executive Directors and senior
management team have an average of over 10 years of professional experience across
industries. Among them, Mr. Zhu Baoquan, our chairman of the Board and the general manager
of our Company, has been with China Vanke Group and us for over 22 years and 12 years,
respectively. With his extensive experience in the real estate and property services sectors, Mr.
Zhu is widely recognized as a distinguished industry veteran. Mr. Zhu has spearheaded our
initiatives to refine business structure, optimize business processes and promote strategic
innovation, enabling us to sharpen our leading edge and become a key player that drives
innovation, development and transformation of China’s property services industry.

We have a functional organizational structure designed to support our strategic
development. Armed with a culture of self-motivation, each of our vertical business units
deeply understands the dynamics of the relevant industry where it operates and nimbly
responds to achieve rapid growth. Ensuring competence at the level of each business unit, such
specialization also enables synergistic operations, upon which we are able to pursue our
business vision in achieving provisions of services across community, commercial and urban
spaces. Further, we have built a regionally embedded service system catering to the specific
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needs of regional clients based on our market insights. Guided by our enterprise-wide
technology empowerment strategy, we strive to optimize and transform business processes and
organizational structure. We also highly value the cultivation of talents. Benefiting from our
long-term, diversified training and development mechanism, we have seen innovative and
creative post-90’s employees taking up important positions in our Group and realizing their
career goals. By unleashing their potential and giving full play to their values, we are able to
improve client results and drive innovation. Examples of these efforts include the “Dolphin
Action of Innovation (¥ /K% #()” employee innovation reward scheme we established in 2011,
which has prompted a number of entrepreneurial operation and management approaches and
practical solutions to actual work-related challenges.

We have an effective and scientific ESG approach

We understand that being a responsible corporate citizen is what our Shareholders, clients
and employees expect from us. To this end, we have implemented effective and scientific
environment, social responsibility and governance (ESG) measures, highlights of which are set
forth as follows:

. Workforce transformation. Realizing that some job positions will be gradually
replaced by artificial intelligence, we provide opportunities to employees who wish
to transfer (i) from functional positions to front office positions; or (ii) from
time-based positions to piece-based or performance-based positions, creating
diversified pathways of growth for our front-line service personnel.

. Occupational safety. We proactively implement effective occupational safety
measures to control the number of abnormal deaths in spaces under our management
and reduce the casualty rate within our service areas.

. Energy conservation and waste classification. In commercial spaces under our
management, we develop an array of energy-saving solutions and technologies. In
community spaces under our management, on the basis of our current community
waste classification services, we plan to enrich our environmental sustainability
practices by exploring, for instance, the standardized process management of
domestic waste classification.

. Growing together with the community. We help resolve problems associated with the
renewal of underserved old residential properties by introducing property services
and other related services. Our solutions break through the geographic boundaries of
these residential properties, in an effort to promote their integration and coordinated
development with the surrounding community.
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OUR STRATEGIES

Strengthen our brand influence, actively expand across geographies and grow our client
base

We will continue to adhere to our brand strategy. Leveraging the success of our core
brands, being Vanke Service and Cushman & Wakefield Vanke Service, as well as our existing
Onewo brand portfolio, we plan to reinforce our efforts in incubating new service brands to
enrich our brand portfolio, forging new core brands in line with our strategic goals and
improving brand appeal and customer loyalty. We believe such a brand portfolio will provide

us with new growth momentum.

We will strategically expand our business across community, commercial and urban
spaces, with a view to increasing spatial density of services in high-tier cities. As we scale up
our services, we will continue to diversify the portfolio of properties and projects we manage.

Our growth strategy in services in community space will focus on deepening our
relationships and creating new business opportunities with premium property developers and
property owners’ associations. In respect of commercial and urban space integrated services,
we seek to establish strategic business relationships with more key industry clients and urban
space clients. Guided by the service promise of “being customer centric,” our goal is to
broaden our client base by enabling service delivery tailored to meet their needs in various
stages of growth and create value in more directions.

Further improve our overall technology capabilities with long-term investments

At the bottom layer, we intend to deliver our technology solutions to a broader base of
clients, capitalizing on our ever growing AloT and smart operation capabilities. Our focus will
be on interconnecting a diverse set of integrated products through developing core algorithms
and technologies that can identify our intelligent hardware products.

At the mid-layer, our next step will be improving the internal applications of our BPaaS
solutions, introducing them to third-party clients and accomplishing our commercialization

objective in the near term.

At the top layer, we will accelerate the development of scenario-specific artificial
intelligence solutions through applying big data analytics and cloud computing, with a view to

Al-enable property service processes in the future.

Continue to expand our service offerings by virtue of being customer centric

We endeavor to create more opportunities to do more for our customers of community
spaces, with a strategic focus on asset-related services. Leveraging our brand recognition, loyal
customer base and extensive experience in standardized operations on a massive scale, we
believe we will be able to realize vigorous growth in home sale and rental brokerage services
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and home renovation and furnishing services. As we explore other opportunities in the common
areas and private spaces, we will strategically develop new services to further enrich our
offerings for consumption scenarios throughout the entire life cycle of residential living,
helping customers achieve their ultimate goal of asset preservation and capital appreciation.

In commercial spaces, our priority is to deliver one-stop integrated services to meet
corporate and institutional clients’ evolving needs regarding operational efficiency and other
service expectations. This will require us to further optimize the design of our outsourcing
management solutions to adapt to the challenges arising from non-core business processes

faced by our clients with a one-stop shop approach.

In urban spaces, we identify ourselves as a “coordinator” and an integrated service
provider that is capable of creating a more pleasant and livable urban space. We intend to
deepen our presence in high-tier cities with strong economic fundamentals through exploring
new project opportunities. One area of our urban space integrated services is to provide
community governance solutions for select old residential properties or urban villages that
have been underserved for years, with an aim to promote their integration with the wider
community.

In enhancing the breadth of our community space living consumption services and
commercial and urban space integrated services, we plan to proactively pursue strategic
investment or acquisition opportunities in connection with upstream and downstream service
providers along the industry chain, which demonstrate strategic value in optimizing our
customer-centric service offerings.

Continuously optimize our “Onewo Town’ model, replicate its success on a national scale
and build up our industrial Internet

We will continue to optimize our “Onewo Town” model. This will be accomplished
through proactively implementing technology-enabled remote operation solutions, providing
hybrid services and deeply integrating our online and offline service networks in the select
sub-districts. By enriching traditional scope of our services, we can further enable economies
of scale and create new revenue opportunities, so as to achieve our vision to reshape space
efficiency.

Our brand influence will remain as a strong support for our expansion initiatives. Guided
by our density-focused strategy and a commitment to ensuring customer satisfaction, we intend
to obtain new property service mandates and acquire property service providers in the target
sub-districts, paving way for the introduction of our “Onewo Town” model to enhance service
efficiency. We believe we will be able to swiftly replicate the success of our “Onewo Town”
model on a national scale. Our current target is to establish hundreds of Onewo Towns within
a time span of three to five years.

We believe that the industrial Internet and technology integration are reshaping the
industry. Looking forward, leveraging the strength of our on-site services, we intend to develop
Onewo’s industrial Internet and interconnect all vertical business lines through technology.
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Uphold our corporate values and maintain our leading position in the development and
transformation of the industry

ESG will be a key driver for our sustainable growth. We will continue to be a responsible
corporate citizen, enrich our ESG practices and uphold our core values of “Service (ff/lx7%5
#),” “Champion (KF45—)” and “Positive (P )6f@5).” Having secured our industry-leading
position for decades, our pathway of growth echoes how property services have evolved and
developed in China. Back in early 1990s, we began our journey as the after-sale service
department of China Vanke Group, and established our first independent service brand —
Vanke Service. In the past 10 years, we continued to expand the scope of our services,
and underwent a transformation from a property-centric service provider with brand heritage,
to a customer-centric service provider with a commitment to creating value in more directions.
At present, we are in the process of optimizing our business model leveraging our long-term
investments in technology and the proven client outcome of our “Onewo Town” strategy.
Looking forward, we expect to establish an industrial Internet and empower other industry
participants. We believe that our ability to constantly learn from the past and think ahead
positions us well in maintaining our long-standing leadership in the development and

transformation of the industry.
OUR BUSINESS MODEL

During the Track Record Period, we derived revenue from three segments: (i) community
space living consumption services; (ii) commercial and urban space integrated services; and
(1i1) AIoT and BPaaS solution services.

. Community space living consumption services. In respect of this segment, we
provide property owners and residents of our managed residential properties with
residential property services, home-related asset services and other community
value-added services, seeking to address their diverse needs in various consumption
scenarios encompassing residential living. Set forth below are the details of our
major services rendered under the community space living consumption services
segment:

. Residential property services. These services primarily include cleaning
services, security services, gardening services and repair and maintenance
services to property owners or residents for residential properties.

. Home-related asset services. Our home-related asset services primarily consist
of (i) home sale and rental brokerage services; and (ii) home redecoration and

furnishing services.

. Other community value-added services. Our other community value-added
services primarily consist of carpark space sales assistance services.
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Commercial and urban space integrated services. Aimed at creating pleasant and
comfortable commercial and urban spaces, we offer property and facility
management services, value-added services for developers and urban space
integrated services, benefiting corporate, government and other institutional clients
and various other stakeholders. Set forth below are the details of our major services
rendered under the commercial and urban space integrated services segment:

. Property and facility management services. In managing this business line, we
offer comprehensive property and facility management services, including
commercial property services and integrated facility management services.
Properties we manage under this business line cover various types, including
but not limited to office spaces, commercial complexes, industrial parks and
public premises. Our property and facility management services primarily
include security, cleaning and greening, facility operation and maintenance,
environment, health and safety management, integrated administrative support,
event support and concierge services.

. Value-added services for developers. We provide property developers with a
variety of value-added services, including (i) sale center and model room
management services; (ii) building maintenance services; and (iii) pre-delivery

support services.

. Urban space integrated services. Our urban space integrated services primarily
include (i) territory-wide space governance solutions; (ii) urban environmental
governance solutions; and (iii) public space operation services. During the
Track Record Period, our urban space integrated services were rendered
primarily through our joint ventures or associated companies, and to a lesser
extent, through our subsidiaries.

AJoT and BPaasS solution services. In respect of this segment, we provide (i) AloT
solutions; and (ii) BPaaS solutions:

. AloT solutions. Our AloT solutions may be provided to property developers,
property owners and other corporate and institutional clients throughout
various stages of the smart property life cycle, from initial engineering design,
construction to post-delivery operation.

. BPaaS solutions. In respect of this business line, we provide (i) remote
enterprise operation services to support the non-core business processes of
corporate clients; and (ii) remote space operation services, such as intelligent
urban space workflow management services and operation data analysis
services, primarily to our joint ventures and associated companies which

engage in urban space integrated services.
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The following table sets forth a breakdown of our total revenue by business segment and
type of ultimate paying customer during the Track Record Period, both in absolute amount and
as a percentage of total revenue during the years indicated:

For the three months ended
For the year ended December 31, March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

Community space living
consumption services

— China Vanke Group
and its joint ventures

or associates . . . . . 315,528 2.3 426,007 2.3 507,615 2.1 67,706 1.4 119,264 1.7

— Independent Third
Parties. . . . ... .. 8,512,941 61.1 10,197,114 56.2 12,653,410 53.4 2,718,789 57.3 3,791,623 55.4
Subtotal . . .. ... ... 8,828,469 63.4 10,623,121 58.5 13,161,025 55.5 2,786,495 58.7 3,910,887 57.1

Commercial and urban
space integrated
services

— China Vanke Group
and its joint ventures

or associates . . . . . 1,327,838 9.5 2,266,598 12.5 2,913,647 12.3 537,612 11.3 651,868 9.5

— Independent Third
Parties. . . . .. ... 2,964,759 21.3 4,221,991 23.3 5,779,481 24.4 1,085,470 22.9 1,785,975 26.1
Subtotal . . . . ... ... 4,292,597 30.8 6,488,589 35.8 8,693,128 36.7 1,623,082 34.2 2,437,843 35.6

AIoT and BPaaS
solution services

— China Vanke Group
and its joint ventures

or associates . . . . . 500,738 3.6 679,394 3.7 1,133,942 4.8 227,342 4.8 270,772 4.0

— Independent Third
Parties . ....... 305,485 2.2 354,360 2.0 716,444 3.0 110,636 2.3 228,020 3.3
Subtotal . . . .. ... .. 806,223 5.8 1,033,754 5.7 1,850,386 7.8 337,978 7.1 498,792 7.3
Total . . ... ....... 13,927,289 100.0 18,145,464 100.0 23,704,539 100.0 4,747,555 100.0 6,847,522 100.0
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DENSITY-FOCUSED STRATEGY AT A GLANCE

Our growth model is underpinned by a strategic focus on increasing the spatial density
and diversity of services in high-tier cities with strong economic fundamentals. The scale and
brand recognition we have established in these strategically important cities over years give us
the ability to command a higher premium in property service fees and accelerate our revenue
growth.

The following map illustrates the geographic presence of our residential property services
projects, property and facility management projects and urban space integrated services
projects as of March 31, 2022:

No. of Projects

Residential property services: 321
Property and facility management services: 122
Urban space integrated services: 2

No. of Projects

Residential property services: 228
Property and facility management services: 94
Urban space integrated services: 0

North China

No. of Projects

Residential property services: 419
Property and facility management services: 177
Urban space integrated services: 7

No. of Projects

Residential property services: 198

Property and facility management services: 92
Urban space integrated services: 2

No. of Projects

West China o % Residential property services: 1,167

(Choiis Property and facility management services: 741
" Urban space integrated services: 12
China

South ChirfA
L]

" No. of Projects

Residential property services: 536
Property and facility management services: 424
Urban space integrated services: 29

1 Region where we had no project as of December 31, 2021
@ Cities with over 200 projects (Note 1)
@ Cities with 151-200 projects (Note 2)
® Cities with 101-150 projects (Note 3)
Cities with 51-100 projects (Note 4)

Islands in the South China Sea

Notes:

(1)  Cities with over 200 projects include Beijing, Shanghai, Shenzhen and Hangzhou.

(2)  Cities with 151 to 200 projects include Guangzhou, Ningbo, Fuzhou, Dongguan and Shenyang.
(3)  Cities with 101 to 150 projects include Suzhou, Chengdu, Wuhan, Tianjin, Wenzhou and Xiamen.

(4)  Cities with 51 to 100 projects include Hong Kong, Chongqing, Nanjing, Qingdao, Wuxi, Changsha,
Zhengzhou, Foshan, Jinan, Hefei, Dalian, Quanzhou, Xi’an, Changchun, Nanning and Longyan.
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AlIoT and BPaaS Solution Services

AloT Solution Services

Major customers of our AloT solution services include property developers, property
managers and government and corporate clients. The table below sets forth a breakdown of
revenue from AloT solutions and the number of new projects by type of ultimate paying
customers during the Track Record Period.

Year ended December 31, Three months ended March 31,
2019 2020 2021 2021 2022
Revenue Revenue Revenue Revenue Revenue

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

(unaudited)
China Vanke Group and its
joint ventures or
associated companies . . . 497,328 71.8 544739 69.6 834,904 68.6 183,148 71.0 194,795 62.5
Independent Third
Parties. . . ... ... ... 195,245  28.2 238,044 304 381,448 314 74,870 29.0 116,681 37.5
Total . . . .. ......... 692,573 100.0 782,783 100.0 1,216,352 100.0 258,018 100.0 311,476 100.0

The table below sets forth certain operating information of our AloT solution services
during the Track Record Period.

Three months

ended
Year ended December 31, March 31,

2019 2020 2021 2022

Number of projects under performance . . . . . 1,088 1,440 1,686 559
Number of new projects. . . . . . ... ... .. 634 735 801 197
Average revenue per project (RMB’000)" . . . 637 544 721 557
Number of paying customers . . . ... ... .. 718 894 1,030 415
Average revenue per customer (RMB’000)® . . 965 876 1,181 751

Notes:
(1)  Average revenue per project is calculated as the revenue of the Group for the financial year or period derived
from our AloT solution services divided by the total number of contracts under performance for the same year

or period.

(2)  Average revenue per customer is calculated as the revenue of the Group for the financial year or period derived
from our AloT solution services divided by the total number of paying customers for the same year or period.
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BPaaS Solution Services

The table below sets forth certain operating information of our remote enterprise
operation services during the Track Record Period.

Three months

ended
Year ended December 31, March 31,

2019 2020 2021 2022
Number of contracts performed. . . . . ... .. 55 97 197 318
Average revenue per contract (RMB’000)" . . 1,060 1,963 2,358 433
Number of paying customers . . . ... ... .. 9 23 89 155
Number of repeat customers . . .. ....... N/A 9 23 89
Average revenue per customer (RMB’000)® . . 6,461 8,114 5,204 888

Notes:

(1)  Average revenue per contract is calculated as the revenue of the Group for the financial year or period derived
from our remote enterprise operation services divided by the total number of contracts performed for the same
year or period.

(2)  Average revenue per customer is calculated as the revenue of the Group for the financial year or period derived
from our remote enterprise operation services divided by the total number of paying customers for the same
year and period.

We provide remote space operation services, such as intelligent urban space workflow
management services and operation data analysis services to companies which engage in urban
space integrated services. We generally charge our clients a digitalized operation service fee
amounting to around 2% of their revenue each year and share their profits or losses based on
our equity interests herein.
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Subtotal

Overview

COMMUNITY SPACE LIVING CONSUMPTION SERVICES

Under our community space living consumption services segment, we offer residential

periods indicated:

Residential property
services

Home-related asset
services
— Home sale and

rental brokerage
services

— Home

redecoration and
furnishing
services

Other community
value-added
services
— Carpark space

sales assistance
services . . . . ..

— Others™ . . . . ..

Note:

property services, home-related asset services and other community value-added services.
During the Track Record Period, we achieved rapid revenue growth in our community space
living consumption services segment. The following table sets forth a breakdown of our

revenue from community space living consumption services by type of services for years or

For the three months ended

For the year ended December 31, March 31,

2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
7,251,379 82.1 9,130,142 85.9 11,362,630 86.3 2,473,474 88.8 3,553,485 90.9

566,675 6.4 632,266 6.0 818,729 6.2 159,435 5.6 184,806 4.7
323,366 3.7 318,174 3.0 436,810 3.3 57,142 2.1 55,767 1.4
890,041 10.1 950,440 9.0 1,255,539 9.5 216,577 7.7 240,573 6.1
419,303 4.8 360,017 3.4 338,411 2.6 58,133 2.1 56,276 1.4
267,746 3.0 182,522 1.7 204,445 1.6 38,311 1.4 60,553 1.6
687,049 7.8 542,539 5.1 542,856 4.2 96,444 3.5 116,829 3.0
8,828,469 100.0 10,623,121 100.0 13,161,025 100.0 2,786,495 100.0 3,910,887 100.0

Others primarily include common area operation services, electromechanical device maintenance services and
community catering services.
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As we continue to expand our project portfolio, our density-focused strategy, which
focuses on increasing and connecting managed properties and facilities in high-tier cities
(including first-tier cities and Hong Kong, new first-tier cities, and second-tier cities) to enable
efficient services provision and to achieve synergistic operations, has derived measurable
outcomes. In 2019, 2020 and 2021, our revenue from community space living consumption
services provided in first-tier cities and Hong Kong, new first-tier cities and second-tier cities
was RMBS8,350.8 million, RMB10,004.5 million and RMB12,247.3 million, respectively,
representing a CAGR of 21.1% from 2019 to 2021. Our revenue from community space living
consumption services provided in first-tier cities and Hong Kong, new first-tiers cities and
second-tier cities increased by 36.9% from RMB2,609.6 million in the three months ended
March 31, 2021 to RMB3,571.9 million in three months ended March 31, 2022. The following
table sets forth a breakdown of our revenue from community space living consumption services
by city tier for years or periods indicated:

For the three months ended

For the year ended December 31, March 31,
2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

First-tier cities and

Hong Kong. . . . .. 1,701,696 19.3 2,013,201 19.0 2,402,624 18.3 524,100 18.8 636,546 16.3
New first-tier cities . . . 4,453,276 50.4 5,305,818 49.9 6,278,939 477 1,364,463 49.0 1,788,585 45.7
Second-tier cities . . . . 2,195,876 249 2,685,485 25.3 3,565,758 27.1 721,039 25.9 1,146,800 29.3
Others. . . . ... ... 477,621 5.4 618,617 5.8 913,704 6.9 176,893 6.3 338,956 8.7
Total . . . . ... ... 8,828,469  100.0 10,623,121  100.0 13,161,025 100.0 2,786,495  100.0 3,910,887  100.0

The following table sets forth a breakdown of our revenue from community space living
consumption services by geographical region for years or periods indicated:

For the three months ended

For the year ended December 31, March 31,
2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %
East China . . . . ... 2,939,733 33.3 3,416,920 32.2 4,212,809 32.0 887,033 31.8 1,295,143 33.1
South China. . . . . .. 1,777,116 20.1 2,192,003 20.6 2,778,522 21.1 596,826 214 781,328 20.0
North China. . . . . .. 1,375,562 15.6 1,716,524 16.2 2,030,163 15.4 429,688 15.4 590,909 15.1
West China . . . . . .. 947,846 10.7 1,127,360 10.6 1,501,085 11.4 291,841 10.5 499,775 12.8
Northeast China. . . . . 957,926 109 1,213,944 11.4 1,455,060 11.1 334,386 12.0 399,169 10.2
Central China. . . . . . 830,286 9.4 956,370 9.0 1,183,386 9.0 246,721 8.9 344,563 8.8
Total . . . . ... ... 8,828,469  100.0 10,623,121  100.0 13,161,025 100.0 2,786,495  100.0 3,910,887  100.0
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Residential Property Services

Overview

In providing residential property services, Vanke Service has become a household name.

During the Track Record Period, residential property services for properties developed by

Independent Third Party property developers had become an increasingly important source of

revenue. The following table sets forth a breakdown of our revenue from residential property

services under the community space living consumption services by property developer type

for years or periods indicated:

For the three months ended

For the year ended December 31, March 31,
2019 2020 2021 2021 2022
RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

China Vanke Group and

its joint ventures or

associated companies. . 4,820,127 66.5 5,887,146 64.5 6,932,047 61.0 1,579,955 63.9 1,978,590 55.7
Independent Third

Parties . . . . ... ... 2,431,252 335 3,242,996 35.5 4,430,583 39.0 893,519 36.1 1,574,895 4423
Total . . ... ....... 7,251,379 100.0 9,130,142 100.0 11,362,630 100.0 2,473,474 100.0 3,553,485 100.0

The following table sets forth a breakdown of our total GFA under management with

respect to our residential property services and the corresponding number of properties under

management as of the dates indicated by property developer type.

As of/For the three months

As of/for the year ended December 31, ended March 31,
2019 2020 2021 2022
Number of Number of Number of Number of
properties properties properties properties
GFA under under GFA under under GFA under under GFA under under
management ~ management  management  management management management  management  management
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands % thousands %
China Vanke Group and its
joint ventures or associated
companies . . . . . . . . 249339 578 878 283,135 569 1,031 326,681 49.5 1218 329,773 49.2 1,232
Independent Third Party
property developers . . . . 181,774 422 886 214384 431 1,023 333,745 505 1,605 340,401 50.8 1,657
Total . . .. ... ... . 431,113 100.0 1,764 497,519 100.0 2,054 660,426 100.0 2823 670,174 100.0 2,889
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During the Track Record Period, revenue derived from residential properties developed
by China Vanke Group and its joint ventures or associated companies accounted for 66.5%,
64.5%, 61.0% and 55.7% of our revenue from residential property services, while GFA under
management of residential properties developed by China Vanke Group and its joint ventures
or associated companies accounted for 57.8%, 56.9%, 49.5% and 49.2% of our GFA under
management of residential property services, respectively. Despite the fact that residential
properties developed by China Vanke Group and its joint ventures or associated companies
represented a significant portion of our project portfolio of residential property services, we
continued to grow our business with Independent Third Party property developers and have
achieved measurable success in this regard. Revenue from residential properties developed by
Independent Third Party property developers as a percentage of our revenue from residential
property services increased from 33.5% in 2019 to 35.5% in 2020 to 39.0% in 2021, while GFA
under management of residential properties developed Independent Third Party property
developers as a percentage of our GFA under management of residential property services
increased from 42.2% in 2019 to 43.1% in 2020 to 50.5% in 2021. Revenue from residential
properties developed by Independent Third Party property developers as a percentage of our
revenue from residential property services increased from 36.1% in the three months ended
March 31, 2021 to 44.3% in the three months ended March 31, 2022. Our GFA under
management of residential properties developed by Independent Third Party property
developers as a percentage of our GFA under management of residential property services
reached 50.8% in the three months ended March 31, 2022.

The following table sets forth a breakdown of the number of residential properties we
managed and GFA under management, as well as the number of residential properties we were
contracted to manage and the corresponding contracted GFA as of the dates indicated:

As of
As of December 31, March 31,
2019 2020 2021 2022
Number of properties under management. . . . . . ... ... ...... 1,764 2,054 2,823 2,889
Number of properties we were contracted to manage. . . . . . ... .. 2,349 2,727 3,885 3,956
GFA under management (sq.m. in thousands) . . . . ... .. ... ... 431,113 497,519 660,426 670,174
Contracted GFA (sq.m. in thousands) . . . . . . ... ... .. ...... 557,439 646,560 877,753 894,784
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As of March 31, 2022, we had expanded our geographic presence of our residential
property services to over 120 cities across 30 provinces, municipalities and autonomous
regions in China, with 2,889 residential properties and total GFA of 670.2 million sq.m. under
management. At the core of our expansion initiatives is our focus on increasing the spatial
density of services in strategically important cities. As of December 31, 2019, 2020, 2021 and
March 31, 2022, GFA of our residential property services projects located in first-tier cities and
Hong Kong, new first-tier cities and second-tier cities accounted for 92.7%, 92.1%, 89.0% and
89.0% of the total GFA under management of our residential property services. The following
table sets forth a breakdown of the total GFA under management and number of projects with
respect to our residential property service by city tier as of the dates indicated:

As of December 31, As of March 31,
2019 2020 2021 2022
Number Number Number Number
GFA under of GFA under of GFA under of GFA under of
management  projects management projects management projects management projects
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands % thousands %
First-tier cities and
Hong Kong. . . . . 65,363 15.2 332 72,752 14.6 361 87,420 13.2 440 90,543 13.5 457
New first-tier cities . . 208,861 48.4 848 236,608 47.6 989 289,237 43.8 1,220 293,964 439 1,248
Second-tier cities . . . 125,331 29.1 469 148,653 29.9 561 211,079 32.0 849 212,189 31.6 864
Others. . . . ... .. 31,558 7.3 115 39,506 7.9 143 72,690 11.0 314 73,478 11.0 320
Total . . . ... ... 431,113 100.0 1,764 497,519 100.0 2,054 660,426 100.0 2,823 670,174 100.0 2,889

The following table sets forth a breakdown of the total GFA under management and
number of projects with respect to our residential property services by geographical region as
of the dates indicated:

As of December 31, As of March 31,
2019 2020 2021 2022
Number Number Number Number
GFA under of GFA under of GFA under of GFA under of
management  projects management projects management projects management projects
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands % thousands %
East China . . . . .. 140,925 32.7 670 159,548 32.1 770 228,006 34.5 1,133 232,082 34.6 1,167
South China. . . . . . 93,251 21.6 366 106,494 214 421 129,881 19.7 545 132,406 19.8 556
North China. . . . . . 58,496 13.6 272 68,863 13.8 313 92,335 14.0 412 93,564 14.0 419
West China . . . . . . 55,301 12.8 165 66,985 13.5 208 93,519 142 314 94,563 14.1 321
Northeast China. . . . 47,587 11.0 163 54,701 11.0 199 62,243 94 225 62,620 9.3 228
Central China. . . . . 35,553 83 128 40,928 8.2 143 54,442 8.2 194 54,939 8.2 198
Total . . . ... ... 431,113 100.0 1,764 497,519 100.0 2,054 660,426 100.0 2,823 670,174 100.0 2,889
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Expansion of Property Services Project Portfolio
We had been expanding our portfolio of residential properties under management during
the Track Record Period primarily through obtaining new engagements from Independent Third

Parties.

The table below sets forth the movements of our contracted GFA and GFA under
management during the Track Record Period.

As of December 31, As of March 31,

2019 2020 2021 2022

Contracted GFA under Contracted GFA under Contracted GFA under Contracted GFA under
GFA management GFA management GFA management GFA management

(Sq.m. in thousands)

As of the beginning
of the year . . . . . .. 456,020 348,972 557,439 431,113 646,560 497,519 877,753 660,426
New engagements'"
— China Vanke Group
and its joint ventures
or associated

companies . . . . . . 45,031 30,425 39,599 33,796 56,540 43,546 7,478 3,092
— Independent Third

Party . . . ... ... 55,385 50,701 53,088 37,154 73,185 54,765 10,935 8,281
Subtotal . . ... .. .. 100,416 81,126 92,687 70,950 129,725 98,311 18,413 11,373
Acquisitions® . . . . .. 4,626 4,343 2,531 1,436 109,054 72,182 357 114
Terminations™® . . . . . . 3,623 3,328 6,097 5,980 7,586 7,586 1,739 1,739
Total . . ... ...... 557,439 431,113 646,560 497,519 877,753 660,426 894,784 670,174
Notes:

(1)  New engagements primarily includes (i) preliminary property service agreement entered into with property
developers for new properties; and (ii) property service agreement for residential properties that replaced their
former property service providers. The renewed agreements are not regarded as new engagements entered into
during such year. For the avoidance of doubt, the newly engaged GFA under management includes the newly
delivered GFA we were contracted to manage in prior years.

(2)  Acquisitions refer to new GFA we obtained through acquisitions of other property service providers.

(3)  We decided not to renew certain property service agreements due to their overall profitability and/or other
commercial reasons.

During the Track Record Period, our tender success rate for residential properties
developed by China Vanke Group and its joint ventures or associated companies was 100.0%,
100.0%, 100.0% and 100.0%, respectively, and our tender success rate for residential
properties developed by Independent Third Party property developers was 51.6%, 53.9%,
56.4% and 53.1%, respectively.
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Customer Relationship Management

Pursuing excellent property services for more people is what we aspired to do at the
outset, and what we have been doing for decades. Our ultimate goal is to spend money wisely
for our customers, helping them achieve their asset preservation and capital appreciation
objectives. In 2022, Vanke Service was listed as the top-rated property services brand according
to a national property service customer survey conducted by Leju.com. Superior service
experience we delivered was what we believe to be the key contributing factor of our
consistently high collection rates during the Track Record Period. During the Track Record
Period, our collection rate for property service fee with respect to residential properties was
94.4%, 93.7%, 94.7% and 94.7%, respectively.

The following table sets forth the collection rate for property service fee with respect to

residential properties by property developer type for years or periods indicated:

For the three

For the year ended months ended
December 31, March 31,
2019 2020 2021 2022
Collection rate
— China Vanke Group and its joint ventures or associated
COMPANIES. « o v v v vt e e et et e e e e e e 96.7% 96.5% 97.0% 97.0%
— Independent Third Parties. . . . . ... ... ... ... ........ 89.5% 88.8% 91.0% 91.8%

Scope of Services

Through effective subcontractor management practices, we primarily provide the
following types of residential property services:

. Cleaning services. We provide general cleaning, garbage clearance and hygiene
maintenance services to the affiliated carparks and common areas of the residential
properties under our management, such as hallways, staircases, rooftops, and
gardens, primarily through our subcontractors.

. Security services. Our security services primarily consist of preservation of general
order, patrolling, video surveillance, carpark security, visitor management, fire
safety management and emergency response. We provide security services through
subcontractors and our own employees.

. Gardening services. We provide pest control, fertilizing, greening and pruning

services to the common areas of the residential properties we manage, mostly

through subcontractors.
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. Repair and maintenance services. The scope of our repair and maintenance services
typically includes (i) common area equipment and facilities, such as elevators, air
conditioning and lighting systems; (ii) fire and safety facilities; (iii) utility facilities,
such as power supply and distribution, water supply and drainage systems; and (iv)
security facilities, such as surveillance equipment and entrance gate control. We
provide repair and maintenance services through subcontractors and our own
employees.

In addition to the aforesaid basic residential property services, we were also one of the
first property management companies in China which introduced the “coordinator service
system” to personalize service experience, minimize response time, and enhance customer
stickiness. Our service coordinators engage with property owners to provide personalized
services addressing various needs in their daily life. They act as our first point of contact for
property owners and play a critical role in maintaining our long-term relations with them.
Typical responsibilities of our service coordinators include (i) handling daily enquiry; (ii)
notifying property owners and residents about the latest service arrangements; (iii) organizing
community-wide leisure activities; (iv) coordinating with multiple functions of the
management office to improve service quality based on the feedback collected from property
owners and residents; (v) collecting property service fee; and (vi) home decoration and

move-in assistance.
Revenue Model and Pricing Policy
Service Fees Charged for Residential Property Services

During the Track Record Period, we charged service fees for residential property services
either on a lump-sum basis or on a management remuneration basis. In 2019, 2020 and 2021,
94.9%, 95.7% and 96.4% of our revenue generated from residential property services was
derived from service fees charged on a lump-sum basis, respectively, while the remaining
5.1%, 4.3% and 3.6% was derived from service fees charged on a management remuneration
basis for those same years, respectively. In the three months ended March 31, 2021 and 2022,
96.7% and 97.5% of our revenue generated from residential property services was derived from
services fees charged on a lump-sum basis, respectively, while the remaining 3.3% and 2.5%
was derived from service fees charged on a management remuneration basis for the same
period, respectively. During the Track Record Period, property service fees involving 81.8%,
83.0%, 86.6% and 87.0% of our total GFA under management with respect to residential
properties were charged on a lump-sum basis, respectively, with the remaining 18.2%, 17.0%,
13.4% and 13.0% of our total GFA under management with respect to residential properties
being charged on a management remuneration basis, respectively.
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The following table sets forth a breakdown of our total GFA under management with

respect to residential properties as of the dates indicated and revenue generated from

residential property services under community space living consumption services segment for

years or periods indicated by revenue model:

Lump-sum basis . . . .

Management
remuneration basis . .

As of/For the three months

As of/for the year ended December 31, ended March 31,
2019 2020 2021 2022
GFA under GFA under GFA under GFA under
Revenue management Revenue management Revenue management Revenue management
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
RMB’000 %  thousands RMB’000 %  thousands RMB’000 %  thousands RMB’000 %  thousands
60,882,529  94.9 352,695 8,740,670  95.7 413,010 10,951,392 96.4 572,105 3,463,004 975 582,944
368,850 5.1 78,418 389,472 43 84,509 411,238 3.6 88,321 90,481 2.5 87,230
7,251,379 100.0 431,113 9,130,142 100.0 497,519 11,362,630 100.0 660,426 3,553,485 100.0 670,174

We pay close attention to the special needs of property developers, property owners and

other customers and take into account a number of factors in determining whether to charge

property service fees on a lump-sum basis or a management remuneration basis, including the

types and stages of properties under management, local regulations and market conditions and

the nature and requirements of individual properties on a case by case basis. We conduct

assessments of our prospective customers by evaluating key factors such as the estimated costs

of managing the property, historical property service fee rates, projected profitability, fee rates

charged by competitors as well as whether property service fees of the property were

previously charged on a lump-sum basis or a management remuneration basis.

The following diagram illustrates our relationships with various parties under our

property service agreements.
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Notes:

(1) A property owners’ association is authorized under PRC laws to act on behalf of the property owners according
to the voting results of the property owners’ general meeting.

(2) A preliminary property service agreement duly entered into between a property developer and us before the
property is delivered to property owners is legally binding on all future property owners in accordance with
the relevant PRC laws and regulations.

(3) A property service agreement entered into between us and a property owners’ association authorized by the
property owners’ general meeting is legally binding on all property owners in accordance with the relevant
PRC laws and regulations.

(4)  Under lump-sum basis, all fees collected are recognized as revenue and expenses are borne by us. Under

management remuneration basis, we recognize as revenue a pre-determined percentage or amount of property
service fees, and the rest are used to pay for the expenses stipulated in the property service agreement.

Property service fees charged on a lump-sum basis

Under the lump-sum basis revenue model, we charge a pre-determined and all-inclusive
fee for our residential property services, which we provide in accordance with the property
service agreement we entered into. We are entitled to recognize the full amount of property
service fees receivable from property developers, property owners and residents as revenue and
bear the costs incurred in providing our residential property services.

Before negotiating and entering into a property service agreement, we seek to form, as
precisely as possible, an estimate as to our cost of sales. Our cost of sales includes expenses
associated with, among others, staff remuneration, subcontracting arrangement and utilities. As
a result, the costs incurred in the provision of residential property services to a property in
which service fees are charged on a lump-sum basis directly affect our profitability. In the
event that our cost of sales is higher than the service fees we collect, we would not be able to
request our customers to pay us the shortfall.

Property service fee charged on a management remuneration basis

During the Track Record Period, we derived revenue from certain residential property
service agreements on a management remuneration basis. Revenue generated from residential
property service agreements on a management remuneration basis represented 5.1%, 4.3%,
3.6% and 2.5% of our total revenue from residential property services, respectively. We
recognize a predetermined management remuneration, generally representing 8% to 10% of the
total property service fees paid by the customers, as revenue, while the remainder (“Client
Fund”) serves as working capital to cover and settle the property services costs incurred,
which, in accordance with the agreements, are borne by our customers. See “Risk Factors —
Risks relating to Our Business and Industry — The payments we collected from properties
managed on a management remuneration basis may not cover our costs.” Our role as a property
manager is to help recruit, organize and coordinate various residential property services. When
the ending balance after paying for all property service costs and expenses is positive, the
balance is carried over to the next year. We do not have any claim to such balance besides our
predetermined management remuneration.
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With a proven track record of ramping up revenue and expanding margin profile at the
project level, we rapidly expanded our portfolio of residential property service projects across
geographies during the Track Record Period. It was inevitable that certain residential service
projects with strategic value and growth potential incurred loss during the early years of our
engagement. The losses were primarily due to (i) the occurrence of initial and one-off costs at
the early stage of our management of such properties with respect to (a) service team set-up
and staff deployment and (b) the purchase, installment or upgrade of hardware and software
products, in order to enhance customer satisfaction; and (ii) the fact that in certain multi-phase
projects, we incurred expenses at the preliminary stage to build up our service capability in
preparation for later phases of projects that had not yet been delivered. In addition, there were
also certain old residential properties where we usually seek to enhance service fees to keep
up with the rising operating costs and maintain high service standards. We put a hold on this
customary practice after the outbreaks of COVID-19, which we believe was the right thing to
do as a customer-centric service provider, and as a responsible corporate citizen. During the
Track Record Period, we incurred losses of RMB226.7 million, RMB198.0 million, RMB431.3
million and RMB205.3 million, respectively, from residential properties for which we charged
on a lump-sum basis. The number of loss-making residential properties under our management
increased from 466 as of December 31, 2019 to 478 as of December 31, 2020, to 876 as of
December 31, 2021 and decreased to 873 as of March 31, 2022, primarily due to (i) the fact
that we were only entitled to certain non-recurring social security contribution relief aimed at
mitigating the impact of COVID-19 in 2020; (ii) a rapid expansion of the portfolio of our
residential property service projects as part of our business growth; (iii) residential properties
developed by Independent Third Parties usually require revamps to meet our service standards,
which may cause losses in initial stages. In 2021, our acquisition of Bon Property and Yango
Intelligent brought us a large number of residential properties that require such revamps; (iv)
we usually seek to enhance our service fees for certain old residential properties, however,
since 2020, we put a hold on this practice, due to the outbreaks of COVID-19; and (v) our
investments in the development of our Onewo Towns, such as increasing and connecting
managed properties and facilities to enable efficient services provision and to achieve
synergistic operations. Such investments assist us to achieve enhanced operational efficiency,
yet also negatively affected the profitability of such residential properties in the initial stage,
but the Company believes that the Onewo Town strategy will have a long-lasting positive
impact in terms of profit margins for such properties. Our total revenue generated from such
loss-making residential properties accounted for 8.3%, 6.0%, 8.6% and 11.6%, respectively, of
our total revenue during the Track Record Period. For more information, see “Risk Factors —
Risks relating to Our Business and Industry — We may be subject to losses and our profit
margins may decrease if we fail to control our costs in rendering our property services on a
lump-sum basis, or increase our property service fee for the relevant services.” We remain
cautiously optimistic about the prospect of enhancing the profitability of these loss-making
projects, particularly given that the high initial costs we incurred were generally one-off in
nature and the operating costs after the ramp-up period are expected to be significantly lower.
Historically, we have turned around a significant number of loss-making residential properties.
To further enhance the profitability of such loss-making residential properties, we intend to
implement the following measures: (i) diversifying the offerings of our community value-
added services to cultivate new revenue streams; (ii) reducing our reliance on manual labor by
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taking appropriate measures to optimize service processes and improve cost structures, such as
introducing smart technologies to further digitalize residential communities we manage; and
(iii) expediting the development of Onewo Towns, where we can enhance operational
efficiency and save costs by sharing resources (including but not limited to smart devices,
subcontractors and workforce) across multiple properties under management.

Residential properties adopting the management remuneration basis revenue model

During the Track Record Period, we had 119, 115, 175 and 202 residential property
service projects client funds of which were insufficient to cover their respective costs incurred
in the provision of residential property services. As of December 31, 2019, 2020, 2021 and
March 31, 2022, the balance of shortfall for these properties amounted to RMB513.3 million,
RMB504.3 million, RMB608.4 million and RMB606.6 million, respectively. Such shortfall
mainly reflected the payment we made on behalf of our customers but yet to be reimbursed
from them in certain residential properties under our management where we charged our
service fees on a management remuneration basis. We incurred shortfall in these residential
property service projects as we had not been able to adjust property service fee rates for old
residential properties, which had been agreed upon many years ago. The balance of shortfall
for our residential property service projects increased from RMB504.3 million as of December
31, 2020 to RMB608.4 million as of December 31, 2021, primarily due to the fact that we were
only entitled to certain non-recurring social security contribution relief aimed at mitigating the
impact of COVID-19 in 2020. The balance of shortfall for our residential property service
projects decreased from RMB608.4 million as of December 31, 2021 to RMB606.6 million as
of March 31, 2022. We have been improving profitability of these projects through various
cost-saving measures and expanding our value-added services. From the accounting
perspective, we recognize shortfall as other receivables. We cautiously assess the
recoverability of the shortfall and make provision for impairment losses on a project-by-project
basis, taking into consideration various factors, including but not limited to (i) credibility and
payment record of our customers; and (ii) the profit or loss of the project for the year/period.
During the Track Record Period, in connection with residential property service projects where
we incurred shortfall, we made provision for impairment losses of RMB127.0 million,
RMB56.2 million, RMB64.0 million and RMB39.6 million, respectively. Among the foregoing,
10.4%, 12.3% and 7.4% of the shortfall recorded as of December 31, 2019, 2020 and 2021 had
been recovered as of December 31, 2020 and 2021 and May 31, 2022, respectively. We made
reversal of impairment losses accordingly. In the event that the actual settlement of the
shortfall is worse than our estimates, we may need to make additional provision for impairment
losses. We may consider terminating or not renewing our service mandates for residential
properties with poor recoverability of shortfall for an extended period of time.
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Pricing Policy

We generally price our residential property services by taking into account factors such
as the nature, positioning and geographic locations of the residential properties, local pricing
regulations, management fees charged in nearby and comparable properties, budgeted
expenses, target profit margins, property owner and resident profiles and the scope and
expected standards of our services. During renewal negotiations for our property service
agreements or otherwise as approved by a requisite number of property owners under the
applicable PRC laws and regulations, we may propose to raise our property service fee rates.

The price administration and construction administration departments of the State
Council are jointly responsible for supervision over and administration of fees charged for
property management and related services, and we are also subject to regional guidance prices
implemented by the local government authorities in the PRC. In December 2014, the NDRC
issued the Circular of the NDRC on the Opinions of Relaxing Price Controls in Certain
Services (12288 J ol 4 Z3 R A B0 0 IR A A% 3 A9 AT (the  “Circular™), which
requires provincial-level price administration authorities to abolish all price control or
guidance policies on non-government-subsidized housing properties, with certain exceptions.
For more information, see “Regulatory Overview — PRC Laws and Regulations relating to
Property Management Services.” According to Frost & Sullivan, our service fees charged for
residential property services were generally in line with the relevant market trends with respect
to property service fees charged by property management companies in the PRC during the
Track Record Period. We expect that pricing controls on residential properties will relax as
relevant local authorities pass regulations to implement the Circular. For more information, see
“Risk Factors — Risks relating to Our Business and Industry — We are subject to the
regulatory environment and measures affecting the PRC property service and real estate
industries, including government guidance on property service fee levels.”

During the Track Record Period, our average monthly saturated income per sq.m. for
residential properties under management was approximately RMB3.06, RMB3.08, RMB3.13
and RMB3.14, respectively.

Payment and Credit Terms

We may charge property service fees on a monthly, quarterly or yearly basis, depending
on the terms of our property service agreements. We typically do not grant credit terms to
customers for the property service fees we charge. Property owners or residents are generally
required to make the payment on or before the date specified in the bills we issue to them. We
send reminders and notifications to property owners whose property service fees are overdue
through various channels, such as via WeChat or home visits by service coordinators. We may
send a demand letter through our attorney if the overdue property service fees have not been
paid after six months, and may file a lawsuit to claim the outstanding amounts if the property
service fees have been overdue for 12 months. We charge utility fees from property owners in
relation to water and electricity consumed in the common areas pursuant to the cost allocation
mechanism provided in the property service agreements we entered into with them or local
laws and regulations.
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We accept payments for property service fee by cash or through bank transfers or direct

billing from customer’s bank account, cheques, Alipay or WeChat Pay.

We are entitled to collect property service fees from property developers in respect of
unsold but delivered property units in the residential communities developed by them. During
the Track Record Period, the total amount of property service fees charged on these unsold
property units amounted to RMB275.4 million, RMB320.1 million, RMB396.3 million and
RMBG65.2 million, respectively. During the Track Record Period, the collection rate for our
residential property services was approximately 94.4%, 93.7%, 94.7% and 94.7%, respectively.

Our Residential Property Service Agreements

For the provision of our property service to residential properties, we generally enter into
(i) preliminary property service agreements with property developers at the construction and
pre-delivery stage of residential property development projects, which are legally binding on
future residential property owners; or (ii) property service agreements with property owners’
associations, which are authorized by the property owners’ general meetings to act on behalf
of property owners after the formation thereof.

Acquisition of Preliminary Property Service Agreements

During the Track Record Period, we procured our preliminary property service
agreements from property developers through tender and bidding procedures regulated by the
applicable PRC laws. According to the Regulations on Property Management ( {#ZE% H ik
) ) and the Interim Measures for Tender and Bidding Management of Preliminary Property
Management ( CHif 1Y) £ FRAERARE T AT HHZ) ), the property developer of residential
properties and commercial properties in the same property management area shall engage
qualified property management enterprises through tender and bidding process. If there are
fewer than three bidders or for small-scale properties, the developer can select and hire
qualified property management enterprises by directly entering into an agreement with the
approval of the real estate administrative department of the district or county government of
the place where the property is located. As advised by Frost & Sullivan, the property
developers usually initiate tendering procedures to engage property management companies
after they have obtained the land use rights of land parcels for the relevant residential property
projects. Thus, we usually have the opportunities to submit tender bids after a property
developer obtains the land use rights of a land parcel to develop properties, and in the event
of successful bidding, the property developer normally contracts us before the commencement
of pre-sales.
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Set forth below is a flow chart illustrating each stage of our typical tender process for
obtaining preliminary property service contracts:

Sourcing and assessing available tender opportunities

Establishing project management team responsible for making the bid

Preparation and submission of documents required for pre-qualification

Researching the characteristics of the residential property concerned and calculating relevant costs

A,

Preparation and submission of tender bids outlining, among others, our scope of service, service standards,
undertakings, costs and qualifications

Tender evaluation

Notification of award and award of contract

A,

Contract signing with the property developer and filing with the relevant local authority,
or analysis of reasons behind rejection

Upon engagement by the property developers, we as the property management company
will generally need to register the preliminary property service agreements (together with the
agreed upon property service fees) with the local PRC authorities. Under the PRC laws,
although neither the property owners’ associations nor property owners are parties to the
preliminary property service agreements, it is a statutory requirement that any property sale
and purchase agreements entered into between the property owners and the property developers
shall incorporate the terms of the preliminary property service agreements, which are legally
binding on the future residential property owners. Accordingly, it is a contractual obligation for
residential property owners to pay property service fee directly to us.
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Key Terms of Preliminary Agreements with Property Developers

Our preliminary agreements with property developers generally include the following key
terms:

. Scope of services. We provide standard residential property services, such as
maintenance, cleaning, gardening and security of the public areas and facilities. In
addition, we may provide extra paid services on the request of property owners, such
as housekeeping and internal renovation.

. Performance standards. The expected performance standards of our residential
property services as well as the requirement to conduct regular checks of the public
areas and facilities are set forth in the contracts, including the expected frequency
of patrolling, cleaning and inspecting fire extinguishing systems.

. Property developer’s obligations. Amongst other things, before and during the
delivery of the property, the property developer is mainly responsible for (i) carrying
out checks on public areas and facilities and resolving problems discovered
accordingly, (ii) providing us with space for the purpose of residential property
services, (iii) providing us with the necessary documentations upon us undertaking
the property, and (iv) cooperating and liaising with us in order for us to discharge
our obligations.

. Property service fees. The agreed fees are set out in the contracts, which are usually
charged on either a lump-sum basis or a management remuneration basis and
payable monthly or yearly. The management fees of unsold and pre-delivery
properties are usually payable by the property developer. Where the contract
provides for carpark management services, the fees payable for such service will
also be specified.

The aforesaid key terms apply to our residential property service agreements entered into
with China Vanke Group and its joint ventures or associated companies and Independent Third
Party property developers. As advised by Frost & Sullivan, such key terms are in line with

industry norms.

. Terms of service. The agreements we enter into generally contain fixed terms and
they terminate automatically upon the property owners’ association entering into a
new property service agreement with another property service provider on behalf of
all property owners.

. Dispute resolution. Disputes concerning the performance of contractual obligations
may be settled by negotiation, failing which the parties may resort to litigation.
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Key Terms of Agreements with Property Owners’ Associations

Our agreements with property owners’ associations generally include the following key
terms:

. Scope of services. We provide standard residential property services, such as
maintenance, gardening, cleaning and security of the public areas and facilities. We
may provide extra paid services on the request of property owners, such as

housekeeping and internal renovation.

. Performance standards. The expected performance standards of our residential
property services as well as the requirement to conduct regular checks of the public
areas and facilities are set forth in the contracts, including the expected frequency
of cleaning, range of patrolling and management of fire extinguishing systems.

. Property service fees. The agreed fees are set out in the contracts. Property owners
are usually required to pay management fees according to GFA of their properties,
payable monthly or quarterly. The management fees of unsold and pre-delivery
properties are usually payable by the property developer.

. Rights and obligations of property owners’ associations. Amongst other things, a
property owners’ association is mainly responsible for (i) providing us with space
for the purpose of residential property services, (ii) supervising us in the course of
providing residential property services, (iii) managing and applying maintenance
funds under the authorization of the property owners’ general meeting, and (iv)
ensuring that property owners pay management fee in time.

. Terms of service. We generally enter into service agreements with property
owners’ associations with a fixed term of three years. Some of our contracts provide
that, upon the expiration of the existing contract, where no new contract has been
entered into between the property owners’ association and another property
management company, the contract would be extended provided that we consent to

the extension.

. Dispute resolution. Disputes are generally settled through arbitration or litigation.
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Retention, Expiration and Renewal of Property Service Agreements

The following table sets forth the retention rates and renewal rates of our residential
property service agreements by property developer type for years or periods indicated:

For the three
months ended

For the year ended December 31, March 31,
2019 2020 2021 2022
Retention rates
— China Vanke Group and its joint ventures or
associated companies. . . . . ... ... 100.0% 100.0% 100.0% 100.0%
— Independent Third Parties . . . .. ... ... ... 92.3% 93.4% 97.1% 99.6%
Overall . ... ... .. .. .. .. ... .......... 96.4% 96.8 % 98.6 % 99.8%
Renewal rates
— China Vanke Group and its joint ventures or
associated companies. . . . . ... ... 100.0% 100.0% 100.0% 100.0%
— Independent Third Parties . . . .. ... ... ... 93.7% 94.4% 98.2% 99.7%
Overall . ... ... ... .. .. ... .......... 96.8% 97.2% 99.0% 99.8%

During the Track Record Period, the retention rates of our residential property service
agreements were 96.4%, 96.8%, 98.6% and 99.8%, respectively. For the purpose of optimizing
resource allocation among the projects and to ensure the development and expansion of our
Onewo Town, we voluntarily chose to terminate certain residential property service agreements
with Independent Third Parties, during the Track Record Period.

The following table sets forth the expiration schedule of our residential property service
agreements as of March 31, 2022.

Number of
Contracted GFA agreements
(sq.m. in
thousands) % %
Property service agreements without fixed term™ . . . . . ... .. .. 577,703 64.6 2,627 62.2
— Agreements without fixed term . . . .. ... ... ... ... ... 392,435 43.9 1,806 42.8
— Agreements expired but not renewed . . . .. ... ... L. 185,268 20.7 821 19.4
Property service agreements expiring in
— Year ending December 31, 2022. . . . . .. ... ... ... 63,103 7.0 304 7.2
— Year ending December 31, 2023. . . . . ... ... ... ... ... .. 71,843 8.0 395 9.3
— Years ending December 31, 2024 and beyond . . . . . . ... ... .. 182,135 20.4 898 21.3
Subtotal . . . .. ... 317,081 354 1,597 37.8
Total . . . . . ... 894,784 100.0 4,224 100.0
Note:

(1) A property service agreement without fixed term primarily refers to (i) a preliminary property service
agreement entered into with the property developer which does not have a fixed term and can be terminated
when the property owners’ association is formed and the property owners select the property service provider
with a replacing property service agreement entered into by the property owners’ association pursuant to the
authorization of the property owners’ general meeting; and (ii) a property service agreement which had expired
but not been renewed yet as of March 31, 2022. With respect to the second scenario, as confirmed by our PRC
Legal Advisor, so long as we continued to provide property services after contract expiration, an expired
contract shall be classified as a de facto property service contract without a fixed term, which is enforceable
under PRC law.
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Home-Related Asset Services

Helping property owners achieve their asset preservation and capital appreciation
objectives is the purpose of our community space living consumption services. As an extension
of our residential property services, we take one step closer to realizing such purpose by
providing home-related asset services. Our home-related asset services primarily include (i)
home sale and rental brokerage services; and (ii) home redecoration and furnishing services.
The following table sets forth a breakdown of our revenue from home-related asset services
under the community space living consumption services segment for years or periods indicated,

both in absolute amount and as a percentage of our revenue from home-related asset services.

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

Home sale and rental

brokerage services . . . . . 566,675 63.7 632,266 66.5 818,729 65.2 159,435 73.6 184,806 76.8
Home redecoration and

furnishing services . . . . . 323,366 363 318,174 33.5 436,810 34.8 57,142 26.4 55,767 23.2
Total. . . .. ... ...... 890,041  100.0 950,440 100.0 1,255,539  100.0 216,577  100.0 240,573  100.0

Home Sale and Rental Brokerage Services

We currently conduct our home sale and rental brokerage services using our Pulin brand.
Brokerage services we offer include new home sales for property developers and existing home
sale and rental brokerage for property owners. We distinguish our Pulin brand from other real
estate brokers with our community-centric strategy. Our asset service coordinators have closer
ties with and deeper understanding of the property owners in the residential properties we
manage, where enormous demand for home sale and rental brokerage services arises. As of
March 31, 2022, we had over 600 community-based physical storefronts in over 50 cities. As
our scale grows and Pulin brand further penetrates the market, we may enjoy a network effect

that allows us to efficiently match supply and demand and capture more business opportunities.

Our home sale and rental brokerage services for existing homes primarily include (i)
advertising of property listings at the residential communities under our management, our
physical storefronts as well as third-party online platforms; and (ii) housing information and
transaction advisory services for property owners and buyers. For each successful existing
home transaction, we charge a commission from property owners or buyers at a rate ranging
from 1.5% to 1.8% of the property value. For rental brokerage services, we charge a
commission from property owners or tenants at a rate ranging from 82.3% to 95.7% of the
monthly rent. We also assist property developers in sourcing potential buyers for unsold new
homes and charge a certain percentage (ranging from 1.1% to 3.0%) of sales proceeds from the
property developers as commission. According to Frost & Sullivan, our commission fee rates
are in line with the industry practice.
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Home Redecoration and Furnishing Services

In respect of our home redecoration and furnishing services, we provide (i) home
redecoration and refurbishment services; and (ii) home furnishing and decoration services. We
believe we are increasingly chosen by our clients to address their home redecoration and
furnishing needs due to our deep understanding of the apartment layout of the residential
properties we serve, as well as the strength and bonds of trust within our relationships with
property owners.

Home Redecoration and Refurbishment Services

Home redecoration and refurbishment needs in the residential properties we manage
continue to arise as they become older. Based on our knowledge of apartment layout and
customer preferences, we have developed a variety of standardized and configurable
redecoration and refurbishment solutions for bathrooms, kitchens, bedrooms or whole
apartments, which allow us to promptly respond to each customer’s individual demand.
Leveraging the long-term trust we have gained from property owners, we generally incur lower
customer acquisition costs and may therefore implement a more competitive pricing strategy.
For whole-apartment solutions, we generally charge a commission from our customers at a rate
ranging from RMB1,820 to RMB2,840 per sq.m. For standalone kitchen or bathroom solutions,
we charge a commission at a rate ranging from RMB5,316 to RMB15,363 per sq.m. According
to Frost & Sullivan, our commission fee rates are in line with the industry practice.

Home Furnishing and Decoration Services

We connect property owners and residents with reputable third-party home furnishing and
decoration service providers. Customers may purchase standard or customized furniture
products and enjoy hassle-free installation and after-sale services from these third-party service
providers. Other options include combinations of recommended furniture products selected by
us to suit the needs of apartments of various sizes and layouts. In addition, third-party home
furnishing and decoration service providers we collaborate with may separately engage us to
provide customer analytics and promotion services to enhance marketing efficiency. We
generate revenue from the commission we charge from third-party service providers for each
of their successful transactions with our customers, representing a pre-negotiated percentage
ranging from 6% to 12% of the consideration of products or services they offer. According to
Frost & Sullivan, our commission fee rate is in line with the industry practice.

Other Community Value-Added Services

Our other community value-added services primarily include carpark space sales
assistance services.

Carpark Space Sales Assistance Services

In respect of carpark space sales assistance services, we act as a sales agent of the
property developers, assisting them in the sale of the unsold carpark spaces. The price at which
we sell a carpark space to a buyer (the “Selling Price”) shall not be lower than the minimum
price predetermined by the property developer and us (the “Predetermined Minimum Price”),
and we charge the difference between the Selling Price and the Predetermined Minimum Price
as our commission.
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COMMERCIAL AND URBAN SPACE INTEGRATED SERVICES
Overview

The pursuit of efficiency by corporate, institutional and government clients has
accelerated trends of operations outsourcing that are shaping the future of workplace, and more
broadly, the future of cities, according to Frost & Sullivan. Inspired by the growth path of
global industry leaders, we have been strategically expanding beyond the boundaries of our
business to serve corporate, institutional and government customers. To that end, we completed
the business combination of the Greater China property and facility management services with
Cushman & Wakefield and further expanded our service reach into urban spaces. With the
strength of our premium brand, relentless focus on service quality and industry-leading
technological capability, we are now able to deliver a wide spectrum of outsourcing
management solutions that create value for owners, occupiers and users of commercial and
urban spaces. Our commercial and urban space integrated services primarily comprise (i)
property and facility management services; (ii) value-added services for developers; and (iii)
urban space integrated services.

We achieved rapid revenue growth in our commercial and urban space integrated services
segment during the Track Record Period. The following table sets forth a breakdown of our
revenue from commercial and urban space integrated services by type of services for years or
periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 %  RMB’000 %  RMB000 %  RMB’000 %  RMB’000 %

Property and facility
management services. . . . 2,568,773 59.8 4,023,316 62.0 5,288,069 60.8 1,020,400 62.9 1,651,946 67.8
Value-added services for
developers
— Sales center and model
room management

services . . . . . ... .. 1,265,042 29.5 1,430,463 22.0 1,812,306 20.8 364,103 224 398,176 16.3
— Pre-delivery support
services . . . ... ... . 391,345 9.1 533,380 8.2 682,988 7.9 89,703 55 119,062 4.9
- Building maintenance
services. . . . . .. ... 36,860 0.9 399,404 6.2 569,983 6.6 104,938 6.5 146,499 6.0
Subtotal . . . . ... ... .. 1,693,247 39.5 2,363,247 36.4 3,065,277 353 558,744 344 663,737 272
Urban space integrated
services . . . . .. .. ... 30,577 0.7 102,026 1.6 339,782 39 43,938 2.7 122,160 5.0
Total. . . . ... ....... 4,292,597  100.0 6,488,589  100.0 8,693,128 100.0 1,623,082 100.0 2,437,843  100.0
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Spatial density in high-tier cities remains our strategic priority when it comes to
commercial and urban space integrated services. In 2019, 2020 and 2021, our revenue from
commercial and urban space integrated services provided in first-tier cities and Hong Kong,
new first-tier cities and second-tier cities was RMB4,090.3 million, RMB6,221.9 million and
RMB8,296.6 million, respectively, representing a CAGR of 42.4% from 2019 to 2021. Our
revenue from commercial and urban space integrated services provided in first-tier cities and
Hong Kong, new first-tier cities and second-tier cities increased by 44.6% from RMB1,574.3
million in the three months ended March 31, 2021 to RMB2,276.4 million in the three months
ended March 31, 2022. The following table sets forth a breakdown of our revenue from
commercial and urban space integrated services by city tier for years or periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

First-tier cities and

Hong Kong . . . . .. 1,280,658 29.8 2,127,910 32.8 2,878,833 33.1 564,882 34.8 824,222 33.8
New first-tier cities . . . 1,811,616 422 2,700,350 41.6 3,590,022 41.3 698,326 43.0 927,109 38.0
Second-tier cities . . . . 998,032 233 1,393,685 215 1,827,707 21.0 311,115 19.2 525,060 21.6
Other . . . . ... ... 202,291 4.7 266,644 4.1 396,566 4.6 48,759 3.0 161,452 6.6
Total . . . ... .. .. 4,292,597  100.0 6,488,589  100.0 8,693,128 100.0 1,623,082  100.0 2,437,843  100.0

The following table sets forth a breakdown of our revenue from commercial and urban
space integrated services by geographical region for years or periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %o

East China . . .. ... 1,460,579 340 2,062,978  31.8 2,596,693 299 446942 275 817,068 335
South China. . . . . . . 1,166,221 272 1871,663  28.8 2,620,634  30.1 527589 325 747,791  30.7
North China. . . . . . . 800,656  18.6 1248,025 192 1466527 169 317972 19.6 383430 157
West China . . . . . . . 397,832 93 549,409 8.5 843,858 9.7 144,450 89 217,145 8.9
Northeast China. . . . . 258,630 6.0 360,624 56 485420 5.6 99,419 61 124,563 5.1
Central China . . . . . . 208,679 49 395890 6.1 679,996 7.8 86,710 54 147,846 6.1
Total . . .. ...... 4,292,597 1000 6,488,589  100.0 8,693,128 100.0 1,623,082 100.0 2,437,843  100.0
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Property and Facility Management Services

Overview

We offer comprehensive property and facility management services to ensure convenient,
comfortable and efficient use of workplaces and properties, including (i) commercial property
services which focus on the property management tasks of commercial premises; and
(i1) integrated facility management services which focus on addressing the workplace needs
arising from the non-core business processes of occupiers.

During the Track Record Period, we carried out our property and facility management
services primarily using Cushman & Wakefield Vanke Service, a brand we launched in 2020
with Cushman & Wakefield, one of the “Big Five” Global Real Estate Firms. We believe our
strategic partnership with Cushman & Wakefield enables us to effectively integrate our local
insights and existing competitive edges in Greater China with the international perspectives,
top talent and brand heritage of Cushman & Wakefield.

Furthermore, we pay close attention to the preferences of key clients, especially those
with leading industry position, remarkable track record of business expansion and robust
growth potential. These clients generally have specific enterprise-wide standards on working
environment, facility utilization and business processes, and require property and facility
manager to apply such standards across multiple properties and facilities distant to each other
in a consistent and highly coordinated manner. We believe what sets Cushman & Wakefield
Vanke Service apart from its competitors is our holistic understanding of the operating needs
of each client and our ability to deliver quality and consistent property and facility management
services in various geographical locations and settings.

We had established cooperation relationships with over 900 corporate and institutional
clients as of December 31, 2021, including eight of the Top 10 Internet companies in China in
terms of market capitalization and seven of the Top 10 financial services companies in China
in terms of market capitalization as of December 31, 2021.

In 2019, 2020, 2021 and the three months ended March 31, 2021 and 2022, revenue
generated from property and facility management services amounted to RMB2,568.8 million,
RMB4,023.3 million, RMB5,288.1 million, RMB1,020.4 million and RMB1,651.9 million,
respectively, among which, RMB1,307.1 million, RMB2,215.9 million, RMB2,827.2 million,
RMB558.1 million and RMB919.3 million, respectively, were generated from integrated
facility management services.
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As of March 31, 2022, we offered property and facility management services across China
and Hong Kong. The following table sets forth a breakdown of the number of our property and
facility management projects and the GFA under management, as well as the number of our
contracted property and facility management projects and the contracted GFA as of the dates

indicated:

As of December 31, As of March 31,

2019 2020 2021 2022

Number of projects under management . . . . . 623 979 1,565 1,650
Number of projects contracted to manage . . . 681 1,038 1,664 1,754
GFA under management” (sq.m. in thousands) 48,251 79,341 124,555 135,602
Contracted GFA‘" (sq.m. in thousands) . . . . . 56,670 87,390 136,119 147,175
Note:

(1)  For certain property and facility management projects, our services agreements were silent as to the GFA of
projects to be managed since clients and us did not particularly take into account GFA in determining our
service fees. For the avoidance of doubt, GFA under management/Contracted GFA as of December 31, 2019,
2020, 2021 and March 31, 2022 excluded the GFA of such non-GFA-based projects.

Scope of Services

Through effective subcontractor management practices, we primarily provide the
following types of property and facility management services:

. Security services. The security services that we provide primarily include exit and
entry management, maintenance of order, patrolling, electronic access control, video
surveillance, carpark security, visitor management and emergency response. We
provide security services through our own employees and subcontractors.

. Cleaning and greening services. We provide general cleaning and sanitization, waste
management, pest control, air quality control, indoor and outdoor greening services.
We provide cleaning and greening services primarily through our subcontractors.

. Facility operation and maintenance services. We provide operation and maintenance
services to a broad range of facilities, including (i) common area equipment and
facilities, such as elevators and central ventilation and air conditioning systems and
equipment; (ii) fire and safety facilities; (iii) utility facilities, such as power supply
and distribution systems and equipment; (iv) security appliances and equipment,
such as video surveillance system; (v) utility expense optimization services, such as
preparing, monitoring and reviewing utility cost plans and settlement arrangements.
While we provide facility operation and maintenance services primarily through our
employees, we outsource certain specialized repair and maintenance work, such as
those related to elevators, to subcontractors.
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. Environment, health and safety management. We are able to provide properties
under our management with guidance based on our well-established environment,
health and safety (“EHS”) management processes and practices, and integrate these
advanced EHS standards into clients’ business operations, in an effort to
continuously improve performance, control utility spend, reduce environmental
impact and safeguard the wellbeing of the employees. We carry out EHS
management work primarily through our own employees.

. Integrated administrative support services. In response to clients’ specific
requirements and expectations, we offer (i) administrative support solutions across
the entire life cycle of facilities, equipment, consumables and furniture in office
space, from procurement, warehousing, dispatching, and book keeping, to disposal;
(i) various other administrative support services, such as staff attendance
supervision and tracking, document services, training and post-training review,
conference support, ordinary mailing and courier services, and other administrative
support services. We carry out integrated administrative support services primarily
through our own employees.

. Event support services. Based on the specific themes and hospitality standards of
clients, we provide tailor-made event support services, including early planning, site
decoration and management, event operation and logistics support, visitor reception,
as well as follow-up review services. Our service scenarios include a vast range of
corporate events, celebrations, VIP guest reception and internal trainings and
meetings. We carry out event support services primarily through our own
employees.

. Concierge services. Blending international quality control standards with local
customer operation practices, we provide our corporate and institutional clients and
their guests with quality concierge services, including reception desk services,
conference support services, catering services, exhibition hall support services, sales

center services, C-suite reception services and concierge training services.

We work with property owners and/or occupiers across industry sectors to understand
their specific needs. In customizing the solution we offer to each client, we take into
consideration the locations, facility layouts, budget requirements and other factors that impact
service outcomes. In an effort to maximize operational efficiency at minimal costs, we offer
technology-empowered workplace management solutions to identify and promptly address the
operational priorities of our clients.
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We primarily rely on our in-house team to provide property and facility management
services and only outsource certain labor-intensive or specialized maintenance works, such as
security, cleaning and greening, to third-party subcontractors in certain projects. In
determining our subcontracting arrangements, we take into account various factors, including
staff planning, competitive landscape in local markets and availability of local resources. For
details of our subcontracting arrangements, see “— Subcontracting.”

Case Studies of Our Solutions for Key Clients

We set forth below two case studies illustrating how our practical approaches address
clients’ needs in a vast range of facility management settings.

A Leading Technology Conglomerate (“Client A”)

Client A has contracted us to provide property and facility management services in 20
properties of varying size and scale located in Shenzhen, Beijing, Guangzhou, Xiong’an and
Xi’an. As of March 31, 2022, the Client A portfolio we were contracted to manage covered over
700,000 sq.m.

We worked closely with Client A on preliminary planning and pre-delivery inspection
before their new office addresses inaugurated, offering insights from the perspectives of
facilities operation and workspace planning. As Client A continues to grow its business and
office portfolio, we managed to continuously enhance our service capability to meet the
increased demands. Our GFA under management of the Client A portfolio increased from
17,636 sq.m. as of December 31, 2017 to 710,713 sq.m. as of March 31, 2022.

A Leading E-Commerce Conglomerate (“Client B”)

Our cooperation with Client B dates back to 2015. Over the past six years, we
accompanied the growth of Client B and extended our facility management services to 85
premises of Client B across 24 cities as of March 31, 2022.

With a nationwide portfolio covering multiple premises and over 600,000 sq.m., the
greatest challenge of our facility management work with Client B has been the need to maintain
consistently high standards of services in a vast range of settings, such as office space, and data
centers. Capitalizing on the established presence of our property management and facility
management services across geographies, as well as our advanced supply chain system, we
have been able to design innovative, replicable and efficient facility management solutions
catering to Client B’s diverse business needs, and perform standardized building operation and
facility service procedures in line with Client B’s sustainability-oriented asset management
strategies, regardless of location.

Our facility management team of one of the Client B’s office addresses was awarded

“Facility Management Team of the Year — Excellence” by Royal Institution of Chartered
Surveyors in 2021.
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Our Flagship Property and Facility Management Projects

With a diverse portfolio of high-profile commercial properties under our management,
Cushman & Wakefield Vanke Service has become a go-to brand for property and facility
management services. Prominent corporate and institutional clients place trust in us to preserve
and enhance asset value through offering extraordinary property and facility management
services.

We set forth below details of certain of our flagship property and facility management

projects that demonstrate our brand strength and service capability:

Phoenix Center (JBJEHL>)

Situated at the lakeside of Chaoyang Park in Beijing, Phoenix Center is a multipurpose
and comprehensive building with functions of television programming, offices and business
located, serving as the regional headquarters of Phoenix TV. As of March 31, 2022, Phoenix
Center’s GFA under our management was approximately 72,000 sq.m. Integrating IoT
technology into our property management, we are able to collect and visualize key operating
information of the equipment and facilities at every corner of the building, allowing us to
largely replace manual inspections and achieve exemplary maintenance and energy efficiency.
Phoenix Center received “LEED Platinum for Existing Buildings” from the U.S. Green
Building Council, the highest level of LEED certification, in 2020. Our Phoenix Center
property management team was separately shortlisted for “Sustainability Achievement of the
Year” by RICS in 2019.
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Shenzhen Energy Mansion (IFYIGENEKJE)

K\'

Shenzhen Energy Mansion is a skyscraper office building located in Futian Central
Business District, the political, cultural and business center of Shenzhen, serving as the
headquarters of Shenzhen Energy Group Co., Ltd.. Being a landmark of green and sustainable
development, Shenzhen Energy Mansion applies a wide spectrum of complex energy-saving
technologies, such as solar photovoltaic system and central waste-water processing system. To
ensure that these cutting-edge green technologies function smoothly and to effectively achieve
carbon reduction targets, our environmental management and engineering team formulated
predictive maintenance programs covering the full life cycle of critical facilities and
equipment. In implementing these programs, our onsite engineers conduct 24/7 inspections to
identify system errors and enable early intervention. Shenzhen Energy Mansion received
“LEED Platinum for Existing Buildings — Operations & Maintenance” from the U.S. Green
Building Council in 2021.
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Shanghai Columbia Circle (L7 _F2E « )

Shanghai Columbia Circle consists of three historical buildings, 11 industrial renovation
buildings and four contemporary buildings, serving as a pluralistic open space for office,
entertainment, tourism and other leisure uses. As of March 31, 2022, Shanghai Columbia
Circle’s GFA under our management was approximately 23,496 sq.m. Guided by the “minimal
intervention” philosophy, the ethical core of our cultural heritage conservation practice, our
onsite engineers strive to preserve the original look of historical buildings through
participating in the replication and repair of unique architectural elements, such as scalloped
shingles and terrace tiles, the spare parts of which are no longer available in the market. With
a deep understanding of the project’s architectural structure, historical background and
preservation techniques, hundreds of repair and maintenance service requests can be completed
by our onsite engineers within one hour. In terms of visitor management, we introduce
real-name appointment system and limit the number of visitors each day to strike a right
balance between openness and preservation. Our Columbia Circle property management team
received “Urban Regeneration of the Year — Excellent” from RICS in 2021.

Our Diversified Portfolio of Properties under Management
During the Track Record Period, we offered comprehensive property and facility

management services to various types of properties, including office spaces, commercial
complex, industrial parks, and public premises.
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The following table sets forth a breakdown of the total GFA under management, number
of corporate and institutional clients and number of projects with respect to our property and
facility management services by property type as of the dates indicated:

As of December 31, As of March 31,
2019 2020 2021 2022

Number Number Number Number

GFA under of GFA under of GFA under of GFA under of
management projects management projects management projects management projects

Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands %o thousands %

Workspaces. . 33,187 68.8 445 59,080 74.5 718 71,627 62.3 933 83,840 61.8 983
Others” . . . 15,064 31.2 178 20,261 25.5 261 46,928 377 632 51,762 38.2 667
Total . . . . 48,251 100.0 623 79,341 100.0 979 124,555 100.0 1,565 135,602 100.0 1,650

Note:

(1)  Others primarily include commercial complexes and public premises.

The following table sets forth a breakdown of our revenue from property and facility
management services under the commercial and urban space integrated services by property
type for years or periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 % RMB’000 % RMB’000 % RMB’000 % RMB’000 %

Workspaces . . . .. .. ... 2,026,865 78.9 3,198,213 79.5 4,099,369 715 827,881 81.1 1,167,407 70.7
Others". . . ... ... ... 541,908 21.1 825,103 20.5 1,188,700 22,5 192,519 18.9 484,539 29.3
Total. . . . .......... 2,568,773  100.0 4,023,316  100.0 5,288,069  100.0 1,020,400  100.0 1,651,946  100.0
Note:

(1)  Others primarily include commercial complexes and public premises.
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The following table sets forth a breakdown of our revenue from property and facility
management services under the commercial and urban space integrated services by type of
property developer* for years or periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 %  RMB’000 %  RMB000 %  RMB’000 %  RMB’000 %

China Vanke Group and its
joint ventures or associated

companies. . . . . . .. .. 439,237 17.1 621,097 154 890,843 16.8 189,234 18.5 276,362 16.7
Independent Third Parties . . . 2,129,536 82.9 3,402,219 84.6 4,397,226 832 831,166 81.5 1,375,584 83.3
Total. . . . ... ....... 2,568,773  100.0 4,023,316  100.0 5,288,069 100.0 1,020,400 100.0 1,651,946  100.0

Projects developed by China Vanke Group and its joint ventures or associated companies but subsequently en
bloc sold to Independent Third Parties are categorized into the group of “Independent Third Parties” to give
a fairer picture of the background of decision makers who selected us as the property and facility management
service provider. As of December 31, 2019, 2020, 2021 and March 31, 2022, out of 623, 979, 1,565 and 1,650
projects with respect to our property and facility management projects, 52, 60, 64 and 64 projects were
developed by China Vanke Group and its joint ventures or associated companies but subsequently en bloc sold
to Independent Third Parties, respectively.

Our property and facility management services are well-recognized in the industry.
During the Track Record Period, revenue derived from property and facility management
projects developed by (i) Independent Third Parties; and (ii) China Vanke Group and its joint
ventures or associated companies but subsequently en bloc sold to Independent Third Parties
was RMB2,129.5 million, RMB3,402.2 million, RMB4,397.2 million and RMBI1,375.6
million, respectively, accounting for 82.9%, 84.6%, 83.2% and 83.3% of our revenue from

property and facility management services under the commercial and urban space integrated
services.

Our Geographic Presence

We have established a strong presence in property and facility management markets of
China and Hong Kong.
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The following table sets forth a breakdown of the total GFA under management and
number of projects with respect to our property and facility management services by city tier
as of the dates indicated:

First-tier cities
and Hong

New first-tier
cities. . . . .
Second-tier
cities. . . . .

Others

As of December 31, As of March 31,
2019 2020 2021 2022
Number Number Number Number
GFA under of GFA under of GFA under of GFA under of
management'") projects  management” projects  management” projects  management” projects
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands % thousands %
14,681 304 163 27,076 34.1 368 34,162 274 490 37,434 27.6 517
21,559 4.7 297 36,821 46.4 411 49,064 394 548 52,040 384 575
10,418 21.6 141 13,022 16.4 166 29,898 24.0 337 32,871 24.2 361
1,593 33 22 2,422 3.1 34 11,431 9.2 190 13,257 9.8 197
48,251 100.00 623 79,341 100.00 979 124,555 100.00 1,565 135,602 100.0 1,650

For certain property and facility management projects, our services agreements were silent as to the GFA of

properties to be managed since clients and us did not particularly take into account GFA in determining our
service fees. For the avoidance of doubt, GFA under management as of December 31, 2019, 2020, 2021 and
March 31, 2022 excluded the GFA of such non-GFA-based projects.

The following table sets forth a breakdown of the total GFA under management and

number of projects with respect to our property and facility management services by

geographical region as of the dates indicated:

As of December 31,

As of March 31,

2019 2020 2021 2022
Number Number Number Number
GFA under of GFA under of GFA under of GFA under of
management'" projects  management" projects  management" projects  management" projects
Sq.m. in Sq.m. in Sq.m. in Sq.m. in
thousands % thousands % thousands % thousands %
East China . . 19,025 394 288 26,403 333 384 51,537 414 713 55,907 41.2 741
South China . 16,100 334 148 26,126 329 290 32,483 26.1 393 36,142 26.7 424
North China . 5451 11.3 8 11,893 15.0 126 15,644 12.6 164 17,280 12.7 177
Western
China . . . 3,763 7.8 52 7,298 9.2 90 10,328 8.3 120 10,612 7.8 122
Northeast
China . . . 2,121 44 25 3,276 4.1 32 7,668 6.2 89 8,524 6.3 94
Central China. 1,791 37 32 4,345 55 57 6,895 5.4 86 7,137 53 92
Total . . . . 48,251 100.00 623 79,341 100.00 979 124,555 100.00 1,565 135,602 100.0 1,650
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Note:

(1)  For certain property and facility management projects, our services agreements were silent as to the GFA of
properties to be managed since clients and us did not particularly take into account GFA in determining our
service fees. For the avoidance of doubt, GFA under management as of December 31, 2019, 2020, 2021 and
March 31, 2022 excluded the GFA of such non-GFA-based projects.

Revenue Model
Service Fees Charged for Property and Facility Management Services

The following table sets forth a breakdown of our total GFA under management with
respect to non-residential properties as of the dates indicated and revenue generated from
property and facility management services under the commercial and urban space integrated

services segment for years or periods indicated by revenue model:

As of/For the three months ended

As of/for the year ended December 31, March 31,
2019 2020 2021 2022
GFA under GFA under GFA under GFA under
Revenue management Revenue management Revenue management Revenue management
Sq.m. in Sq.m. in Sq.m. in Sq.m. in

RMB’000 % thousands RMB’000 % thousands RMB’000 % thousands RMB’000 % thousands

Lump-sum

basis . . . . 2,503,696  97.5 43,545 3,893,530  96.8 64,843 5,143,847  97.3 108,915 1,625,372 98.4 120,541
Management

remuneration

basis . . . . 65077 2.5 4,706 129,786 32 14,498 144222 2.7 15,640 26,574 1.6 15,061
Total . . . . . 2,568,773 100.0 48,251 4,023,316 100.0 79,341 5,288,069 100.0 124,555 1,651,946  100.0 135,602

During the Track Record Period, our property and facility management fees were
primarily charged on a lump sum basis or on a management remuneration basis. During the
Track Record Period, 2.5%, 3.2%, 2.7% and 1.6% of our revenue generated from property and
facility management services was charged on a management remuneration basis, respectively,
while 97.5%, 96.8%, 97.3% and 98.4% of our revenue generated from property and facility
management services was charged on a lump-sum basis during the Track Record Period,
respectively.

Property and facility management fees charged on a lump-sum basis

Under the lump-sum basis revenue model, we charge a pre-determined and all-inclusive
fee for our property and facility management services, which we provide in accordance with
the property and facility management service contracts we entered into. We are entitled to
recognize the full amount of property and facility management fees receivable from property
owners and/or occupiers as revenue and bear the costs incurred in providing our property
service.

Property and facility management fees charged on a management remuneration basis
We recognize a predetermined property and facility management remuneration as
revenue, while the remainder serves as working capital to cover the property and facility

management costs incurred, which are typically borne by our customers who pay us service
fees.
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During the Track Record Period, we incurred loss with respect to certain property and
facility management projects for which we charged on a lump-sum basis. We incurred loss in
an aggregate amount of RMB47.9 million, RMB49.9 million, RMB109.0 million and RMB81.5
million, respectively, with respect to 117, 110, 231 and 338 of our property and facility
management projects, respectively, for which we charged on a lump-sum basis during the Track
Record Period. Our loss-making property and facility management projects increased from 231
in 2021 to 338 in the three months ended March 31, 2022, which was generally in line with our
business expansion. In addition, we generally received settlement of fees for preceding years
after the first quarter mainly due to the impact of holidays season, such as Chinese New Year.
Our total revenue generated from such loss-making property and facility management projects
accounted for 1.9%, 2.1%, 2.6% and 5.0%, respectively, of our total revenue during the Track
Record Period. The losses were primarily due to high initial and one-off costs incurred in the
early stage of our property and facility management projects with respect to (i) service team
set-up and staff deployment; and (b) purchase, installment and upgrade of hardware and
software products in an effort to enhance customer loyalty. By demonstrating our service
capability and providing quality services to our corporate and institutional clients, we believe
we will be able to secure more service mandates at lower client acquisition costs, which in turn
may enhance the profitability of these projects. To enhance the profitability of such
loss-making property and facility management projects, we intend to implement the following
measures: (i) promoting centralized procurement practice to enable economies of scale; (ii)
utilizing cost management analytical tools to identify areas of improvements for human
resources management on a project-by-project basis; (iii) enhancing communication with
clients to deepen our understanding of their expectations and optimize our headcount planning
accordingly; and (iv) formulating incentive measures to align project managers’ interests with
the profitability at project level.

Pricing Policy

As advised by our PRC Legal Advisor, commercial properties are not subject to the
pricing regulations imposed by the PRC Government. We generally price our property and
facility management services by taking into account factors such as (i) the positioning, location
and surroundings of the properties; (ii) the scope of services and the expected service
standards; (iii) management cost estimates; and (iv) the competitive landscape of the local
property and facility management services sector. In particular, our service fees for commercial
property services are generally calculated based on a fixed unit price per sq.m. per month
multiplied by GFA under management of the projects (the “Unit Price Model”). In respect of
integrated facility management services, the agreements generally set out a fixed service fee,
with a cost breakdown prepared based on the labor and other resources allocated to the projects
(the “Fixed Price Model”); alternatively the integrated facility management service
agreements may only set out a fee estimate and the basis thereof (generally in the form of an
estimated cost breakdown), while service fees payable to us will be subject to actual
management costs incurred and further commercial negotiation with clients (the “Flexible
Price Model”).
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The table below sets forth the average monthly saturated income per sq.m. of our property
and facility management agreements adopting Unit Price Model during the Track Record
Period:

For the three
months ended

For the year ended December 31, March 31,
2019 2020 2021 2022
RMB RMB RMB RMB
Workspaces . . . ... ..o 5.14 5.39 5.94 6.06
Others . . . ... ... .. .. .. .. .. ... 4.28 4.77 5.11 5.30
Overall . . ... .. .. .. .. .......... 4.89 5.22 5.70 5.84

The table below sets forth the number of property and facility management agreements
adopting Fixed Price Model or Flexible Price Model, with a contract amount no less than
RMB10.0 million or RMB50.0 million as of December 31, 2019, 2020, 2021 and March 31,
2022, respectively:

As of
As of December 31, March 31,
2019 2020 2021 2022
Number of agreements with a contract amount no less than
RMBI10.0 million . . . ... ... ... .. ... ...... 40 53 77 81
Number of agreements with a contract amount no less than
RMBS50.0 million . . .. ........ .. .. .. ...... 3 4 7 7

Payment and Credit Terms

We may charge property and facility management fees on a monthly or quarterly basis,
depending on the terms of our property service contracts. During the Track Record Period, the

collection rate for property and facility management fees with respect to property and facility
management service was approximately 95.2%, 97.0%, 96.9% and 97.0%, respectively.
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The following table sets forth the collection rate for property and facility management

fees with respect to property and facility management service by property developer type* for

years or periods indicated:

For the three
months ended

For the year ended December 31, March 31,
2019 2020 2021 2022

Collection rate
— China Vanke Group and its joint ventures or

associated companies . . . . . .. ... ... 95.5% 95.2% 95.5% 95.6%
— Independent Third Parties. . . . . . ... ... 95.2% 97.3% 97.2% 97.3%
Overall . .. ... ........ ... ...... 95.2% 97.0% 96.9 % 97.0%
* Properties developed by China Vanke Group and its joint ventures or associated companies but subsequently

en bloc sold to Independent Third Parties are categorized into the group of “Independent Third Parties” to give
a fairer picture of the background of decision makers who selected us as the property and facility management

service provider.

Our Property and Facility Management Service Agreements

For the provision of our property and facility management services, we generally enter
into property and facility service agreements with property owners and/or occupiers.

Acquisition of Property and Facility Management Service Agreements

As advised by our PRC Legal Advisor, under applicable PRC laws and regulations, unlike
residential properties, there is no explicit requirement under PRC laws and regulations for us
to get engaged as service provider for commercial properties through tender process. However,
in practice, we also need to participate in competitive bidding process where demanded by
relevant clients, to secure facility management service contracts.

Key Terms of Property and Facility Management Service Agreements

Scope of services: We generally provide security services, cleaning and greening
services, facility operation and maintenance services and integrated administrative
support services, among others. For details, see “— Commercial and Urban Space
Integrated Services — Property and Facility Management Services — Scope of
Services.” Services can be different significantly among different projects in terms
of coverage, complexity, duration and standards for performance evaluation, subject
to the specific requirements of property owners or occupiers.

Performance standards: The expected performance standards of our property and
facility management services as well as the requirement to conduct regular
inspection of the public areas and facilities are set forth in the agreements, including
the expected frequency of cleaning and greening, the range of patrolling and the
items that need to be maintained regularly.
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. Obligations  of  property  owners/occupiers:  Obligations of  property
owners/occupiers mainly include: (i) providing us with technical information on the
installation, use and maintenance of shared facilities and equipment; (ii) providing
room(s) to us for property and facility management services purposes; and (iii)
providing us with the construction floor plans, auxiliary equipment acceptance
documents and other documents related to the property.

. Fees: The agreed fees are set out in the agreements, which are usually charged on
either a lump-sum basis or a management remuneration basis and payable monthly
or quarterly. We generally charge penalties for late payment of property and facility

management fees on a daily basis.

. Subcontracting: We may outsource certain specialized property and facility
management services, such as the repair and maintenance of elevators, to
professional third-party subcontractors.

. Rights and obligations of property owners/occupiers: Rights and obligations of
property owners/occupiers mainly include: (i) reviewing and approving our
proposed integrated facility management service plan and management measures;
(ii) paying property service fees on time; and (iii) cooperating with us as we
implement the approved service plan and management measures.

. Termination and Dispute resolution: Generally, parties may opt to terminate the
agreements if the counterparties fail to perform certain contractual obligations
stipulated therein. Alternatively, agreements can be terminated by mutual consent of
both parties thereto. Parties to the property and facility management service
agreement are typically required to resolve any contractual disputes through
negotiations first before resorting to litigation or arbitration.

Retention, Expiration and Renewal of Property and Facility Management Service Agreements

The following table sets forth the retention rates and renewal rates of our property and
facility management service agreements by type of property developer* for years or periods
indicated:

For the three
months ended

For the year ended December 31, March 31,
2019 2020 2021 2022
Retention rates
— China Vanke Group and its joint ventures
or associated companies . . . . .. ... .. 100.0% 100.0% 99.6% 100.0%
— Independent Third Parties . . . . ... ... 97.4% 95.6% 96.6% 99.7%
Overall . . . ... ... .. .. .. .. ...... 97.9% 96.6 % 97.2% 99.7%
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For the three
months ended

For the year ended December 31, March 31,
2019 2020 2021 2022

Renewal rates

— China Vanke Group and its joint ventures

or associated companies . . . . ... .. .. 100.0% 100.0% 99.6% 100.0%

— Independent Third Parties . . . . ... ... 93.7% 95.4% 96.2% 99.1%
Overall . ... ... .. .. .. .......... 94.8 % 96.1% 96.6 % 99.2%
%

Properties developed by China Vanke Group and its joint ventures or associated companies but subsequently

en bloc sold to Independent Third Parties are categorized into the group of “Independent Third Parties” to give
a fairer picture of the background of decision makers who selected us as the property and facility management

service provider.

The following table sets forth the expiration schedule of our property and facility

management service agreements as of March 31, 2022.

Number of
Contracted GFA agreements
(sq.m. in
thousands) % %
Property and facility management service agreements
without fixed term . . . . . . .. ... ... ... ...... 59,804 40.6 858 48.9
Property and facility management service agreements
expiring in
— Year ending December 31,2022 . .. ... ... ..... 28,900 19.6 422 24.1
— Year ending December 31,2023 . .. ... ... ..... 26,712 18.1 233 13.3
— Years ending December 31, 2024 and beyond . .. ... 31,759 21.6 241 13.7
Subtotal. . . . .. ... 87,371 59.4 896 51.1
Total . . . ... ... ... ... 147,175 100.0 1,754 100.0
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The table below sets forth the movements of our contracted GFA and GFA under management
during the Track Record Period.

As of December 31, As of March 31,

2019 2020 2021 2022

Contracted GFA under Contracted GFA under Contracted GFA under Contracted GFA under
GFA management GFA management GFA management GFA management

(Sq.m. in thousands)

As of the beginning of
the year. . . . . . . 41,361 34,165 56,670 48,251 87,390 79,341 136,119 124,555
New engagements'"
— China Vanke
Group and its
joint ventures or

associated
companies . . . . 6,545 4,971 3,561 3,343 4,110 4,541 659 415
- Independent Third

Parties . . . . .. 9,638 9,982 9,889 11,649 21,652 17,994 10,704 10,938
Subtotal . . . . . .. 16,183 14,960 13,450 14,993 25,762 22,536 11,362 11,353
Acquisitions® . . . . - - 18,751 17,438 27,055 26,766 - -
Terminations® . . . . 874 874 1,481 1,341 4,088 4,088 306 306
Total . . . ... ... 56,670 48,251 87,390 79,341 136,119 124,555 147,175 135,602
Notes:

(1)  New engagements primarily include (i) property and facility management service agreements entered into with
property developers or occupiers for new properties; and (ii) property and facility management service
agreements for properties that replaced their former property and facility management service providers. The
renewed agreements are not regarded as new engagements entered into during such year. For the avoidance of
doubt, the newly engaged GFA under management includes the newly delivered GFA we were contracted to
manage in prior years.

(2)  Acquisitions refer to new GFA we obtained through acquisitions of other property and facility management
service providers.

(3)  We decided not to renew certain property and facility management service agreements due to their overall
profitability and/or other commercial reasons.

During the Track Record Period, our tender success rate for property and facility
management service projects developed by China Vanke Group and its joint ventures was
100.0%, 100.0%, 100.0% and 100.0%, respectively, and our tender success rate for property
and facility management service projects developed by either (i) Independent Third Parties; or
(i1) China Vanke Group and its joint ventures or associated companies but subsequently en bloc
sold to Independent Third Parties, was 73.0%, 63.5%, 55.7% and 36.6%, respectively.
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Value-added services for developers

Property developer is another category of clients we serve. Capitalizing on our brand
strength and expertise, we help property developers enhance operational efficiency and better
meet their end-customers’ evolving needs. Our value-added services for developers primarily
include (i) sales center and model room management; (ii) pre-delivery support services; and
(iii) building maintenance services. In addition, we have been working with property
developers to explore technology solutions for various use cases. The following table sets forth
a breakdown of our revenue from value-added services for developers under the commercial
and urban space integrated services segment for years or periods indicated, both in absolute

amount and as a percentage of our revenue from value-added services for developers.

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 %  RMB’000 %  RMB000 %  RMB’000 %  RMB’000 %

Sales center and model room
management services . . . . 1,265,042 74.7 1,430,463 60.5 1,812,306 59.1 364,103 65.2 398,176 60.0

Pre-delivery support services . 391,345 23.1 533,380 22.6 682,988 22.3 89,703 16.0 119,062 17.9
Building maintenance services . 36,860 2.2 399,404 16.9 569,983 18.6 104,938 18.8 146,499 22.1

Total. . . ... ... ..... 1,693,247  100.0 2,363,247  100.0 3,065,277  100.0 558,744  100.0 663,737  100.0

Sales Center and Model Room Management

We provide property service to sales centers and model rooms of property developers,
such as visitor reception, cleaning, security and maintenance services, to ensure the orderliness
during the property sales activities of the property developers. We typically charge property
developers a fixed service fee calculated based on a unit price and GFA of the project, taking
into account the service scope, service standards and staffing requirements. We generally
require our clients to pay on a monthly or quarterly basis.

Pre-delivery Support Services

At the construction stage of a property, we provide professional advice to property
developers from the perspective of property service. For instance, we advise on traffic planning
and garbage clearance of the residential and commercial communities. We are also engaged to
review construction blueprints and provide recommendations as to the engineering design of
property management premises, landscaping, public area decoration, energy management
solutions, among other things. We assist in project handover process by performing
construction quality inspections, pre-delivery cleaning services and other preparatory work
necessary in order to undertake property services after the delivery of properties. We generally
charge a fixed service fee rate of RMB4.0 per sq.m. for the pre-delivery support services we
render. According to Frost & Sullivan, our service fee rate is in line with the peers within the
same industry.
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AloT Solutions

We create value for property developers through providing AloT solutions. Revenue
derived from these services during the Track Record Period was presented under our AloT and
BPaaS solution segment. See “— AloT and BPaaS Solution Services — AloT Solutions.”

Building Maintenance Services

Property developers engage us to provide building maintenance services to maintain the
proper conditions of the buildings in their ordinary use. Our responsibilities as a building
maintenance service provider generally include (i) handling the building maintenance requests
of property owners; (ii) designing and executing building maintenance and renovation
programs; (iii) carrying out regular quality inspections and risk assessments; (iv) tracking the
progress of routine maintenance tasks; and (v) managing general contractors and
subcontractors. The service fees we charge our clients generally represent the sum of the actual
costs incurred plus an agreed-upon mark-up, which typically amounts to 9% of the actual costs.
Alternatively, we may charge our clients a fixed price, which is calculated based on a unit price
per sq.m. per year and the GFA under maintenance.

Urban Space Integrated Services

In response to “innovative management on urban spaces” and “smart cities” initiatives of
the PRC Government in recent years, we have taken a proactive approach in developing and
optimizing our technology-driven urban space integrated services. In particular, we have
established City Up as our independent urban space integrated service brand, with a vision “To
make city a better place (FEIRTIHH F41).”

In managing services under City Up brand, we adopted the core operation model of
“Territory-wide Intelligent Operations (2% AE#),” through which we effectively dissect
and reorganize different operation modules in urban space by applying systems thinking and
detail-oriented process management, both of which are key approaches that define how we
operate property services business. Through “Territory-wide Intelligent Operations”, we have
successfully innovated the production and organizational processes of public services designed
for urban spaces. The success of this operation model hinges on the following two key
functional features:

. Integration. This represents our efforts in dissecting and reorganizing various
operation modules in relation to public services for urban space, covering those
generally undertaken by government authorities and different service providers in
the market. By effectively connecting multiple stakeholders of the urban governance
system, we are able to establish efficient service processes and standards, enabling
enhanced efficiency and overall experience.

. Intelligence. This represents our efforts in connecting people, facilities and
dispatching systems in relation to services in urban space in a way to form an
efficient network, where we act as an onsite manager in charge of dispatching work,
and assume the role of a system developer and an operator.
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How We Render Services

We provide urban space integrated services through the following ways:

. Establishing joint ventures or associated companies with state-owned investment
vehicles designated by relevant government clients (the “Cooperation Model”).
Under the Cooperation Model, joint ventures or associated companies are generally
controlled by state-owned investment vehicles, while we assign general managers to
take charge of daily operations and management of the relevant entities. The joint
ventures and associated companies we established under this model not only
empower urban public services, but also promote local employment and contribute

to local tax revenue.

. Entering into urban space integrated service agreements directly with relevant
government clients through participating in the tender and bidding process initiated
by relevant government authorities (the “Direct Engagement Model”). Under this
model, with a comparatively simple process, we are able to fully mobilize the
market participants to engage in urban public services.

As of December 31, 2019, 2020, 2021 and the three months ended March 31, 2022, we
had six, 16, 47 and 52 urban space integrated service projects in four, eight, 22 and 30 cities,
respectively.

In 2019, 2020, 2021 and the three months ended March 31, 2021 and 2022, our revenue
generated from urban space integrated services was RMB30.6 million, RMB102.0 million,
RMB339.8 million, RMB43.9 million and RMB122.2 million, respectively, accounting for
0.2%, 0.6%, 1.4%, 0.9% and 1.8% of our total revenue during the same period, respectively.

Our Solution

Our solution integrates people, equipment and dispatching system. People include on-site
management personnel as well as supporting digitalized operational processes. Equipment
includes terminal sensors and on-site mechanical facilities, which serve as important data
inflow gates for our dispatching system. Dispatching system connects people and equipment,
forming a closed loop for online data and offline services. In addition, we conduct regular
analysis on relevant information, based on which, we take efforts to optimize work processes
of both people and equipment involved therein.

Our solution covers 73 types of business in relation to urban space integrated services,

such as municipal sanitation, greening and cleaning, road and bridge maintenance, auxiliary
inspection and ecological environment monitoring.
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Highlighted Case

In March 2020, the Chengdu High-tech Industrial Development Zone Management
Committee (the “Chengdu High-tech Zone”) contracted one of our associated companies (the
“Project Company”) to provide urban space integrated services and introduce the “Territory-
side Intelligent Operations” model.

In managing this project, the Project Company offers comprehensive solutions covering
integrated management of garbage classification, sanitation and cleaning, water management
of municipal roads and bridges, landscaping, auxiliary inspection of cityscape and other
services. To effectively enhance operational and management efficiency, the Project Company
engaged us to provide integrated AloT solution services, which include, among others, (i) the
procurement, installation, operation and maintenance of smart equipment products such as
Al-enabled patrol cars and cameras; and (ii) development of various software systems, such as
digitalized urban operation platform and employee mobile applications. The Project Company
is also a subscriber of our BPaaS solution services, for which we charge a remote space
operation service fee amounting to 2% of its revenue each year. For details of our AloT and

13

BPaaS solutions services, see “— AloT and BPaaS Solution Services.” In over two years,
leveraging our dispatching system, the Project Company processed nearly 100,000 work
orders. In addition, by deploying A1 patrol cars, the Project Company significantly increased
our inspection efficiency of urban public spaces. In 2021, a park in this pilot area ranked first
in Chengdu High-tech Zone’s annual assessment on greening management and protection work,
while the air quality ranking of one sub-district rose to the first place in Chengdu High-tech

Zone in the same year.

Pricing Policy

For projects carried out through the Direct Engagement Model, we specify the service fee
for our urban space integrated services in the contract and the service fee is payable monthly
depending on our actual workload and performance. Our pricing of services in urban space
generally takes into account a variety of factors, including (i) government budgets; (ii) the
nature and complexity of the services required; (iii) the duration of the services; and (iv)
staffing required. For projects carried out through the Cooperation Model, while the revenue
earned by our joint ventures and associated companies in the course of carrying out urban space
operation projects will not be recognized as revenue in our consolidated statements of profit
or loss, we may recognize attributable profits or losses based on our shareholding in these joint
ventures and associated companies. For the project of Chengdu High-tech zone, for instance,
in the first half of 2022, the revenue for the project company derived in relation to the urban
space integrated services increased by 27.3% to reach RMB31.3 million as compared to
RMB24.6 million for the same period in 2021. At the same time, based on our dispatching
system, we charge remote data operation service fees from relevant entities that provide urban
space integrated services. For details of the specific model and pricing policy, please see “—
AloT and BPaaS Solution Services — BPaaS Solutions — Remote Space Operation Services”.
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In addition to generating revenue, our provision of urban space integrated services has
provided us with strategic meaning. By providing such services, we have been able to establish
long-term and sustainable partnerships with various local governments, thus creating many
business opportunities for our other vertical business lines.

AIOT AND BPAAS SOLUTION SERVICES

Combining our deep expertise in services in community, commercial and urban spaces
and strong technological capabilities, we deliver AloT and BPaaS solutions to corporate and
institutional clients across industries. In 2019, 2020, 2021 and the three months ended March
31, 2021 and 2022, our revenue generated from AloT and BPaaS solution services was
RMB&806.2 million, RMB1,033.8 million, RMB1,850.4 million, RMB338.0 million and
RMBA498.8 million, respectively, representing 5.8%, 5.7%, 7.8%, 7.1% and 7.3% of our total
revenue during the same period, respectively.

The following table sets forth a breakdown of our revenue from AIoT and BPaaS solution

services by type of services for years or periods indicated:

For the year ended December 31, For the three months ended March 31,

2019 2020 2021 2021 2022

RMB’000 %  RMB’000 %  RMB000 %  RMB’000 %  RMB’000 %

AloT solutions. . . . . .. .. 692,573 85.9 782,783 75.7 1,216,352 65.7 258,018 76.3 311,476 62.4
BPaaS solutions . . . . .. .. 113,650 14.1 250,971 243 634,034 34.3 79,960 237 187316 37.6
Total. . . .. ......... 806,223  100.0 1,033,754 100.0 1,850,386  100.0 337,978 100.0 498,792  100.0

AlIoT Solutions

Our technology arm, Vanrui IntelliTech, offers one-stop AloT solutions spanning various
stages of smart property life cycle, from initial construction planning and design, technology
development and integration, construction and installation to post-delivery operation and
maintenance stages. Our clients may contract with us to provide only one, all or a combination
of the aforesaid services at a time, subject to their specific needs. As part of our service
offerings, clients who engage us to provide AloT solutions usually purchase our innovative,
self-developed smart equipment products and software systems, such as our Blackcat series
unmanned pedestrian access control system and Smart Guest series visitor registration and
identity verification system. We continuously make investments in developing our AloT
solutions provisions, and our algorithm solution is highly recognized in the Image Matching
Challenge of CVPR 2022 Workshop sponsored by IEEE (Institute of Electrical and Electronics
Engineers), one of the most premier international academic annual conferences on computer
vision and pattern recognition that attracts world-class algorithm teams to compete. Such
achievement enables our enhanced efficiency in delivering AloT solutions in complex service
scenarios. As of the Latest Practicable Date, we had served property developers, property
managers and government and corporate clients in 91 cities, providing them with AloT
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solutions in a wide range of service scenarios, such as smart construction sites, smart
communities, smart buildings, smart industrial parks and smart cities. AIoT solutions are the
foundation of the sensing layer in the structure of our technology platform and lend critical
support to our development and commercialization of BPaaS solutions. See “— Research &
Development.”

We believe the success in commercializing our AloT solutions is attributable to our
large-scale yet cost-effective implementation and delivery capabilities. We have over 2,000
technicians and project managers and our labor resources are shared nationwide and flexibly
deployed, which enable us to timely meet our clients’ needs in terms of delivery, operation and
maintenance. In addition, our digital management platform can realize remote visualized
management and control over our projects, functions of which include project management,
status alerts, remote inspection and acceptance, mobile work order management, mobile
attendance management, knowledge management, employee income visualization and material
visualization. In addition, we exercise remote construction quality control for over 400 projects
that are concurrently under development to ensure our service quality can meet each client’s
own specific definition of excellence.

The service agreements we entered into with our clients in connection with our AloT
solutions generally set forth an estimated construction cost, which is determined based on scale
and scope of our work, the costs of labor, utilities, taxes and suppliers, among other factors.
Depending on the services we eventually render, service fees payable to us by our clients may
deviate from estimation. In 2019, 2020, 2021 and the three months ended March 31, 2021 and
2022, our revenue generated from AloT solutions was RMB692.6 million, RMB782.8 million,
RMB1,216.4 million, RMB258.0 million and RMB311.5 million, respectively, representing
85.9%, 75.7%, 65.7%, 76.3% and 62.4% of our revenue generated from AloT and BPaaS
solution services during the same period, respectively.

The table below sets forth a breakdown of revenue from AloT solutions and the number
of new projects by type of ultimate paying customers during the Track Record Period.

Year ended December 31, Three months ended March 31,
2019 2020 2021 2022
Number of Number of Number of Number of
Revenue new projects Revenue new projects Revenue new projects Revenue new projects
RMB’000 % RMB’000 % RMB’000 % RMB’000 %
China Vanke
Group and its
joint ventures
or associated
companies . . 497,328 718 435 5447739 69.6 479 834904  68.6 492 1947795 625 110
Independent
Third
Parties . . . . 195245 282 199 238,044 304 256 381,448 314 309 116,681 37.5 87
Total. . . . . . 692,573 100.0 634 782,783  100.0 735 1,216,352 100.0 801 311,476 100.0 197
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BPaaS Solutions

The introduction of our BPaaS solutions reflects our aspiration to reshape the way of
operating businesses through increased efficiencies. Our BPaaS solutions primarily include (i)
remote enterprise operation services; and (ii) remote space operation services. In 2019, 2020,
2021 and the three months ended March 31, 2021 and 2022, our revenue generated from BPaaS
solutions was RMB113.7 million, RMB251.0 million, RMB634.0 million, RMB80.0 million
and RMB187.3 million, respectively, representing 14.1%, 24.3%, 34.3%, 23.7% and 37.6% of
our revenue generated from AloT and BPaaS solution services during the same period,
respectively.

Remote Enterprise Operation Services

The core objective of our remote enterprise operation services is to drastically improve
the performance of business processes with our process-centric technologies and remote
operation capabilities. Corporate clients outsource their finance processes, human resources
operations, recruitment operations and information technology help desk services to us to
streamline their business processes. Our remote enterprise operation services enhance the
flexibility of client processes using our experience-centric, machine-and-process-empowered
benchmarks developed by analyzing how tens of thousands of internal and external client
transactions are being processed every day. Our clients include, among others, car
manufacturers, property management companies, Internet companies, property developers,
hotels and logistics companies. Our service fees for remote enterprise operation services are
charged based on the nature of services our clients subscribe for as well as the number of
service requests, which are generally payable on a monthly or quarterly basis.

The table below sets forth certain operating information of our remote enterprise
operation services during the Track Record Period.

Three months

ended
Year ended December 31, March 31,

2019 2020 2021 2022
Number of contracts performed. . . . . ... .. 55 97 197 318
Average revenue per contract (RMB’000)" . . 1,060 1,963 2,358 433
Number of paying customers . . . . . ... ... 9 23 89 155
Number of repeat customers . . .. ....... N/A 9 23 89
Average revenue per customer (RMB’000)® . . 6,461 8,114 5,204 888

Notes:

(1)  Average revenue per contract is calculated as the revenue of the Group for the financial year or period derived
from our remote enterprise operation services divided by the total number of contracts performed for the same
year or period.

(2)  Average revenue per customer is calculated as the revenue of the Group for the financial year or period derived

from our remote enterprise operation services divided by the total number of paying customers for the same
year or period.
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Highlighted Case

We provide a comprehensive suite of remote enterprise operation services with our BPaaS
solutions through our Business Process Outsourcing Center under Xiangying Enterprise
Service (“BPO Center”), including among others, finance process operations, human
resources operations, and information technology help desk services. Our BPO Center provides
end-to-end services to our enterprise clients through management of employees and business
process. In particular, we are able to tailor our BPaaS solutions and address the principal
business process of an enterprise typically as follows:

. For finance process, we are able to provide end-to-end process services covering the
procedures from costs to reimbursement, purchase to payment, order to collection,
and general ledger to financial statements, and we are able to provide our clients
with market-based calculation and analysis according to their operations process, as
well as conduct calculations of the annual turnovers for each of their accounts.

. For human resources operations, we provide services to enterprise clients for
employees and human resources-related matters, such as payroll services,
attendance management and contract management.

. For information technology help desk services, we have established a Remote Data
Operation Center to support and satisfy clients’ demands in a distance. The clients
can use the desktop kits set on the desktops or call directly to the Remote Data
Operation Center to deal with IT-related problems encountered in their day-to-day
operations. In addition, we have deployed more than 300 IT staff across the nation
to respond promptly to our clients’ demands.

Remote Space Operation Services

We provide remote space operation services, such as intelligent urban space workflow
management services (including but not limited to monitoring, troubleshooting and resource
dispatch services) and operation data analysis services, to companies which engage in urban
space integrated services. During the Track Record Period, we have provided remote space
operation services to our joint ventures and associated companies, as well as third party clients.
We generally charge our clients a digitalized operation service fee amounting to around 2% of
their revenue each year and share their profits or losses based on our equity interests therein.
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Highlighted Case

The Project Company in the Chengdu High-tech Zone mentioned above is subscribed to
our remote space operation services to optimize the efficiency and service quality of its urban
space integrated services for such project. Our BPaaS solutions for the Project Company
primarily cover the following two aspects:

. Intelligent urban space workflow management services: our remote space operation
services enable the Project Company to optimize its operational efficiency by
managing the workflow of monitoring, troubleshooting and resource dispatching in
a digitalized, intellectual and efficient manner. Various electronic devices and
instruments deployed in the relevant urban spaces have been equipped with our
algorithms, enabling such devices to respond automatically to a number of operation
scenarios involved in cleaning, gardening and security services. Typical examples
include remote monitoring and spot check of waste transfer station, remote light
controls and intelligent patrol.

. Operation analysis services: our remote space operation services provide
technology-backed solutions to the Project Company in respect of operation
efficiency enhancement, where integrated information and data analysis capabilities
can assist its management team in making business decisions.

Future plans for our BPaaS Solutions

Going forward, we plan to strategically invest in the development of our BPaaS solutions.
As disclosed in “Future Plan and Use of Proceeds”, approximately 15% of the proceeds will
be used to finance the development of our BPaaS solutions, among which 5% will be used to
enhance BPaaS solutions such as cloud-enabled maintenance inspection, cloud-enabled
predictive maintenance, cloud-enabled coordination, cloud-enabled customer services and
cloud-enabled access control that are targeting community and urban spaces, while the rest
10% will be used to develop new service processes that are targeting more complex scenarios
in more types of spaces, such as office spaces, commercial complexes, industrial parks and
public premises. In addition, we also plan to expand our third-party client bases for our BPaaS
solutions leveraging our established brand recognition and market positions. The details of our
plans for remote enterprise operation services and remote space operation services are as
follows.
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Future plans for remote enterprise operation services

We will continue to expand our client bases for each of our services and solutions in
relation to our remote enterprise operation services. Upholding our client-centric philosophy,
we plan to expand our service scope and upgrade our current services portfolios for our
corporate clients to keep up with changes in client demands. For example, we plan to provide
additional services to our corporate clients through Xiangying Enterprise Service, such as
providing upgraded services of recruitment, labor outsourcing and business process
outsourcing targeted for more complex scenarios, which in return may increase the average

revenue per customer and revenue per contract.

In addition, we plan to foster synergies across our remote enterprise operation services
and other business lines. In particular, we plan to expand our client bases for remote enterprise
operations services by reaching out to our existing and potential corporate clients from other
business segments, such as commercial and urban space integrated services.

Future plans for remote space operation services

We will continue to offer high-quality remote space operation services for our existing
and newly engaged urban space integrated services clients to develop and enhance our
reputation and leading position in the market, and to maintain and increase their subscription
to our BPaaS solutions. We also plan to leverage the increased concentration of Onewo Towns
to expand our client bases for our remote space operation services.

Moreover, we will continue to enhance synergies among remote space operation services
and other business lines. The expansion and development of our BPaaS solutions will improve
the management efficiency of our residential property services and urban space integrated
services. In particular, the wide application of BPaaS solutions in Onewo Town will increase
the profit margin in relevant projects.

OUR PEOPLE

Our journey as a company providing property services started in 1990. Over the last three
decades, we have established a strong service culture as well as a customer-centric and creative
service team. We have further developed an inheritable corporate culture and operating system
centered on the values of “Service”, “Champion” and “Positivity”, which are crucial for us to
keep attracting and retaining talent that meets our business development needs. In addition, the
structure of our human resources can facilitate business transformation and development.
While most of our talents undertake customer service roles, we have gradually brought in
talents in areas such as sales and marketing, research and operations, property and project
delivery, as well as functional support, forming a diversified and all-rounded team that lays the
foundation for our business development.
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As of March 31, 2022, we had a total of 106,417 employees. The following table sets
forth the number and breakdown of our employees by function as of March 31, 2022:

Number of % of our

Function/Department employees employees
(%)
Management . . . . . ... e e e 1,634 1.5
CUSEOMET SEIVICES . . . . v v v e i e e e e e e e e e e 19,754 18.6
Sales and marketing. . . . . . . ... 5,804 5.5
Research and operations . . . . . . . . .. ... L 2,046 1.9
Property and project delivery . . . . . . . ... L 72,780 68.4
Functional support. . . . . . . . . L 4,399 4.1
Total . . . . . 106,417 100.0

The table below sets forth the number and breakdown of our employees by geographic
region as of March 31, 2022:

Number of % of our

Region employees employees
(%)

Northeast China . . . . . . . . . . . . e e e 6,124 5.8
North China . . . . . . . . . e e 15,907 14.9
East China . . . . . . . . . e 35,126 33.0
South China . . . . . . . . 29,586 27.8
Central China . . . . . . . . . . . . e 8,114 7.6
West China . . . . . . . . . . e e e 11,560 10.9
Total . . . . . . 106,417 100.0

We have a team of service coordinators and project managers who are committed to
providing superior customer services with their strong work ethic and precious qualities such
as friendliness, integrity and endurance. We consistently improve our employees’ occupational
skills through standardized service systems, professional training mechanisms, and leadership
role models established by senior management, all of which add up to an optimized customer
experience. Furthermore, we have been able to provide premium services with a consistent
standard across China thanks to our nationwide business development and continued efforts to
uphold our corporate culture across our Group. We grow and maintain our team primarily
through cultivating in-house talents and the implementation of comprehensive training
programs aimed at cultivating devoted service providers. In addition, we launched the “Onewo
V Trainee” (E54)/EV Trainee) program that focuses on recruiting fresh graduates. This enables
us to attract high-quality candidates. We further provide systematic practical training
opportunities to these candidates, which in turn allow us to create a vibrant pool of
management and service talents.
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Historically, we have undergone two major transformations in growing our team, which
were related to overall marketization and technology development, respectively. During the
first overall marketization transformation, we formed a career development path that
effectively integrates different functional lines, encouraging customer service personnel to take
on marketing and sales responsibilities, thereby establishing a professional and dedicated team
of sales and marketing staff. On one hand, this allows our marketing team to effectively
identify customers’ needs via the lens of their extensive service-related experience, resulting
in significant development potential for our services in community space. On the other hand,
we launched multiple training programs designated to enhance employees’ professional skills,

enabling them to offer comprehensive solutions to corporate and institutional clients.

Furthermore, as technology evolves, we strive to attract talent with solid experience in
advanced technologies such as the Internet, IoT, and AI. We have established a team with
strong technology R&D and operation capabilities, capitalizing on which, we are able to
effectively integrate product, R&D and operations, covering all key functions including
products development, R&D, digitalized operations, technology-backed commerce. In
particular, through optimizing the operations processes of product management and business
teams, we managed to gradually transform on-site work to remote operations, and have built
up a team focused on remote digital operations. These achievements greatly propelled our
continuous development of technology-driven business operations.

Capitalizing on our property and project delivery team, we are able to deliver high-quality
product and service solutions to customers. In addition, leveraging our “service coordinator
system” that is widely recognized for its rich history and maturity, we are able to walk in the
shoes of customers to ensure good service experience. In the meantime, we are able to provide
customized services to meet the demands of customers, which allow us to continuously
optimize our property and project delivery procedures.

We have a functional support team with extensive industry experience that supports
business growth and risk management by leveraging sophisticated technology, big data
analytics capabilities, processing optimization, and cross-functional collaboration. We intend
to continue to optimize operational efficiency and foster synergies among different business
lines.

We believe that our employees are our valuable assets. To assist our staff in better
understanding and adhering to the values of “Service”, “Champion” and “Positive”, we provide
new employees with an “entry guide”. New employees are expected to attend multiple trainings
before becoming official staff. These training opportunities span a variety of topics, including
customer service, sales, operations, and delivery, and provide our staff with an in-depth
understanding of their respective fields. In addition, our continuous leadership development
strategy focuses on strategically developing our employees’ management capabilities, which
enable us to identify talent across all occupational levels who adhere to our cultural values and
demonstrate superior work performance, business acumen, customer service awareness, and
innovation.
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As of March 31, 2022, we did not form any labor union. We have not encountered any
material difficulties in recruiting suitable candidates for our operation and we did not
experience any material labor disputes with our employees, nor did we encounter any strike,
labor dispute or industrial action that would have a material adverse effect on our business,

financial condition and operational results.
Dispatched Staff

Pursuant to the Interim Provisions on Labor Dispatch (%5 HIKiE B 1THE) (the “Interim
Provisions”) which came into effect on March 1, 2014, an employer shall strictly control the
number of dispatched staff to make sure that it does not exceed 10% of the total number of its
workers. In the event of violation of the Interim Provisions, the relevant labor department
would order the violating company to rectify such violation. If the violating company does not
rectify within a prescribed period, it will be imposed a fine of RMBS5,000 to RMB10,000 for
each person over the limit. As of the Latest Practicable Date, the number of dispatched staff
of one of our subsidiaries exceeded the threshold of 10% as required by the Interim Provisions
that a total of 66 dispatched staff hired by such subsidiary were involved in exceeding the
threshold of 10%. These dispatched staff were mainly hired for positions with supporting
nature. As a result, the potential maximum fine which may be imposed on us amounted to
RMB660,000. In order to reduce the percentage of dispatched staff engaged by us to a level
that complies with the Interim Provisions, as of the Latest Practicable Date, we were in the
process of scaling down our engagements with dispatched staff by entering into formal
employment relationships with those that meet our hiring standards. We have also enhanced
certain internal control measures such as preparing a control list to monitor the proportion of
dispatched staff and such list will be submitted to the head of human resource department of
each subsidiary for review on a regular basis. We will make sure that the number of the
above-mentioned dispatched staff does not exceed 10% threshold before the Listing.

Taking into consideration (i) the written confirmation from the relevant labor
administration authority, which is the competent regulatory authority to give such confirmation
as advised by our PRC Legal Advisor, that we had not been subject to material administrative
penalties as a result of violating the applicable labor protection laws and regulations in the
PRC; and (ii) as of the Latest Practicable Date, we had not been requested by the relevant labor
administration authority to rectify such incident, our Directors are of the opinion that such
incident will not have a material adverse impact on our business or results of operations.

Social Insurance and Housing Provident Fund Contributions

During the Track Record Period and up to the Latest Practicable Date, we did not register
for and/or make full contributions to social insurance and housing provident funds for a few
employees under certain special cases. Under the Regulations on Administration of Housing
Fund (fEFAREEE WA, (i) for housing provident fund registrations that we fail to
complete before the prescribed deadlines, we may be subject to a fine ranging from
RMB10,000 to RMB50,000 for each non-compliant subsidiary or branch and (ii) for housing
provident fund contributions that we fail to pay within the prescribed deadlines, we may be
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subject to any order by the relevant people’s court to make such payments. According to the
Social Insurance Law of the PRC (% A\RILAE+ & {RFR1%), for outstanding social
insurance fund contributions that we did not fully pay within the prescribed deadlines, we may
be subject to a daily penalty rate of 0.05% from the date the relevant contributions became
payable. If payment is not made within the prescribed period, we may be liable to a fine of one
to three times the outstanding contribution amount. Based on the unpaid social insurance
contribution of RMB1,941.8 thousand for 130 employees involved as of June 30, 2022, the
potential maximum fine which may be imposed on us if we fail to make required payments
within the prescribed period as required by the government equals three times of the
outstanding amount of our social insurance contribution. In respect of the unpaid amount of our
housing provident fund contribution of RMB1,140.0 thousand for 305 employees as of June 30,
2022, we may be ordered to make full payment on the unpaid amount within the time period

stipulated by relevant authorities.

During the Track Record Period, there were no material disputes between our employees
and us or between the relevant government authority and us regarding the social security
insurance or housing provident fund contributions. During the Track Record Period and as of
the Latest Practicable Date, we had not received any order from the relevant governmental
authority requiring us to pay penalties in respect of the social security insurance or housing
provident fund contributions, and it had not come to our awareness that we were subject to any
form of investigation concerning such matters. Our PRC Legal Advisor is of the view that the
risk of us to be imposed fine is low provided that our subsidiaries pay the unpaid amount of
social insurance and house provident funds in full in a timely manner upon receiving the
relevant notice to rectify such non-compliance from the competent PRC regulatory authorities.
As such, we did not make provision with respect to social insurance and housing provident
funds contributions. Based on the above legal advice, our Directors consider that this
non-compliance would not have a material operational or financial impact on us.

As of the Latest Practicable Date, we had implemented guidelines relating to making
contributions to social security insurance and housing provident funds. Such guidelines require
us to maintain detailed records of the contracts with our employees and their remunerations.
Our human resources administration department is directly responsible for reviewing our
employee payroll to ensure the social insurance security and housing provident fund
contributions have been appropriately made in accordance with the applicable laws and
regulations, which will constantly monitor our on-going compliance, investigate into any
issues detected in a timely manner and communicate with the relevant local governmental
authority to ensure we fulfill our obligations under the applicable PRC laws and regulations.
In addition to the above, we undertake to complete the necessary registration or make the
relevant contributions within a prescribed period if we receive any request from the relevant
government authorities.
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Research & Development

We believe that technology is critical to the successful delivery of our services, and plays
a crucial role in optimizing our operational efficiency and improving our profitability. With our
long-term investments in the build-up of our innovation capability, we continuously fortify our
competitive edges and differentiate ourselves in the market.

The diagram below sets forth the structure of our technology platform:

Top-Layer
(Smart Coordination
Layer)

Al Solutions for
Space Services
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Bottom Layer (Sensing Layer): AIoT System and Cloud-Edge Collaboration Capabilities

We have been making strategic investments in developing AloT system and cloud-edge
collaboration capabilities for a decade. The entire software stack of our smart communities and
smart buildings is based on our AloT system, which is embedded with highly sophisticated
edge servers and smart devices. Remote sensing has become a key solution for us to carry out
routine equipment inspection tasks traditionally undertaken by on-site technicians. Empowered
by machine learning algorithms and data analytics capabilities, our edge servers installed
alongside cameras and other sensing devices are able to constantly monitor the surrounding
environment and on-site equipment. Once our Al algorithms detect anomalies, they could
automatically generate work orders and respond to emergencies.

Our signature series of smart equipment, Blackcat, embodies our latest developments in
AloT technology. It is part of the AIoT solutions that can be applied to a broad range of
property service settings, including automated patrolling, remote access control, video
surveillance, automated carpark management, smart lighting and environment detection.
Blackcat assists property service providers in detecting critical information about various
aspects of the properties. As of the Latest Practicable Date, our AloT solutions had been
commercialized and become a fast-growing revenue stream. See “— AloT and BPaaS Solution
Services — AloT Solutions.”
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Middle Layer (Service Layer): BPaaS Solutions Supported by AIoT System and Remote
Operation Capabilities

We believe that successful implementation of digitalization strategies requires cloud-
enabled approach, and have devoted a tremendous amount of efforts to developing a digital
system which effectively orchestrates people, smart devices and service processes. Cloud-
based software liberates our people from labor-intensive work, allowing them to react nimbly
to various service requests from our customers. Set forth below are the core features of our
Technology services:

. Cloud-enabled maintenance inspection. We digitalize management of equipment
and facilities through wireless sensors. These sensors are placed in a variety of spots
to trace and monitor the functioning of our equipment and facilities. Equipment
managers receive instant alarm notifications, effectively minimizing response time
and facilitating maintenance efficiency.

. Cloud-enabled predictive maintenance. Our loT-enabled solutions process real-
time information collected through wireless sensors, enabling us to accurately
foresee and identify maintenance needs before they become costly to fix.

. Cloud-enabled coordination. Our cloud platform enables centralized management
and coordination of resources by providing instant visibility into the emergency
scenes and relevant operating data of properties under our management.

. Cloud-enabled customer services. Our cloud platform digitalizes various customer
service functions traditionally undertaken by our property management service
centers located in residential properties we manage, such as (i) collection of
property service fees; (ii) handling of repair and maintenance requests; and (iii)
posting management notices and announcements of community activities.

. Cloud-enabled access control. Leveraging deep learning, big data analytics and [oT
technological toolsets, our smart access control solutions offered through Blackcat
3 and other hardware products allow property managers to provide unmanned,
hassle-free services without compromising security.

Built upon our AloT system at the bottom layer, we have successfully launched the
Wuhan Remote Data Operation Center, a remote operation system and management platform
equipped with digital service processes. As of March 31, 2022, Wuhan Remote Data Operation
Center had brought together over 2,000 property service projects.

All of the aforementioned technology achievements serve as a solid base for and an
integral part of our BPaaS solutions. BPaaS converts knowledge of practices into standardized
modules using cloud computing paradigm, covering customer services, security management,
electromechanical device maintenance, cleaning and various service processes. These solutions

—-305 -



BUSINESS

are being widely applied across community, commercial and urban spaces under our
management due to their flexibility and adaptability. We are actively engaging external clients

for our BPaaS solutions with a view to achieving the ultimate goal of commercialization.
Top-Layer (Smart Coordination Layer): AI Solutions

The top layer of our technology system is in the process of internal build-up.
Our Research Team

We have an in-house team in charge of R&D and technology implementation, which
comprised 464 employees as of March 31, 2022. During the Track Record Period, our R&D
expenses amounted to RMB203.6 million, RMB249.5 million, RMB373.7 million and
RMB105.2 million.

DATA PROTECTION AND PRIVACY

We have established the Data and Information Technology Center (B Ei{5 B H AT Hr.00)
for management of information and data security. In order to guarantee the full protection and
handling of personal information we have collected, we have established a Personal
Information Compliance Management Team (il Af5 5 & 8% L EIFX) under the supervision of
the Data Protection Officer (“DPO”). We have also established internal policies designed to
regulate the process of and restrict internal data management and use, including but not limited
to, Personal Information Protection Policy, Response Procedure for Personal Information
Rights, Personal Information Incident Response Procedures, Facial Information Protection
Compliance Guidelines, Personal Information Security Impact Assessment Procedures and
Data Classification Policy, among others. In addition to the policies of personal information
protection, we have also established comprehensive policies regulating risk and security
management in respect of information security management, risk assessment, incident
classification and management, audit and management, etc.

We collect, process and store significant amounts of data concerning our users, business
partners and employees, including personal information involving our users, such as name,
gender, date of birth, ID number, residential addresses, contact numbers, email addresses,
vehicle numbers, users’ company names and company addresses, geographical location and
facial information. As for our access control products and related services, we collect personal
information of our users primarily through apps and mini-programs, in addition to collection
through offline property management services. We collect personal information which is
necessary for us to provide access control services, which generally include users’ names, room
numbers, cellphone numbers, ID numbers, facial information, vehicle license plate numbers
(applicable in smart parking only) and identities of employing entities (applicable in access
control for commercial properties). We have formulated privacy policy for each of such online
channels to explain to users how we will handle their personal information and their consent
will be obtained before we collect any of their personal information. After collecting their
personal information, we will store and process such data in accordance with our internal
polices in respect of personal information protection and data securities.
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In providing AloT solution services, we may collect different types of data depending on
the smart equipment involved. The pedestrian access control equipment generally collects
users’ pass records, entry time and facial information (upon the consent of users), visitors’
names, ID numbers, cellphone numbers and facial information (only applicable to couriers).
The smart parking equipment generally collects users’ pass records, entry time and vehicle
license plate numbers. The environmental monitoring equipment generally collects different
types of data related to the operation and maintenance of various types of equipment used in
our services and real estate development, such as temperature and dust concentration of
construction sites, pressure of pump house, etc. The smart facility management equipment
generally collects operation data of different facilities primarily used in commercial properties
and industrial parks for the purpose of controlling facilities such as elevators, lights,
air-conditioners, etc. The BPaaS solutions services are supported by the AIoT system and
generally utilize the data collected through the smart equipment as mentioned above.

We have formulated a customer data monitoring system. We conduct data security checks
on a monthly basis and data management checks on a quarterly basis. The electronic data that
falls out of the “customer information management authority list” will be deleted immediately.
We have set up a specialized data security review team to conduct data security review
annually, during which we review the compliance of our data security system with new laws
and regulatory requirements. After the annual review, we prepare a data security report which
includes review summary, analysis of potential data security risks and suggestions on measures
to improve our data monitoring system and the report will be kept for at least three years. We
will then carry out the suggested measures and preventive actions accordingly.

We protect trade secrets and confidential information by the following methods: (i)
customer relationship management (“CRM”) confidentiality plan; and (ii) customer
information confidentiality plan. Regarding our CRM confidentiality plan, we enter into
personal data and privacy protection agreements with our customers, in which we seek
customers’ consent in obtaining data such as their identity card number, property rights
certificates and phone number for use in property service to verify their identities. In relation
to our customer information confidentiality plan, we have designated a computer as the
customer information storage computer and have set up one centralized share folder in it to
only store customer data of our projects and only certain personnel with permission assigned
can have access to the folder. Customer information is not allowed to be stored in any other
folders. In addition, where customer’s ID information is involved, such information has to be
saved in subfolders for further protection purposes.

We have strictly monitored and managed our employees in handling customer
information. We keep learning records of our employees to monitor their performance. In
addition, each of our employees is required to report to their supervisors about any customer
information management leakage in their daily work. More importantly, our employees are not
allowed to print out customer information and the electronic version of customer information
are set with passwords in which only project managers and worker in the customer service
department can have access. If any of our employees are in breach of data security laws or uses
customer information illegally, they may be reported to law enforcement and the relevant
person in charge will also be subject to our internal disciplinary actions.
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During the Track Record Period and up to the Latest Practicable Date, to our best
knowledge, we had not been involved in any material litigation or proceedings in relation to
infringement of personal information protection and no material claim relating to personal
information protection is pending or threated against us. Our PRC Legal Advisor is of the view
that we are in compliance with the applicable PRC laws and regulations currently in effect and
published in relation to cybersecurity and data protection in all material respects.

OUR ACQUISITION OF YANGO INTELLIGENT

We completed the acquisition of Yango Intelligent on September 27, 2021 (the “Yango
Intelligent Acquisition”), and its results of operations have been consolidated into ours since
then. Accordingly, the historical results of operations in 2019 and 2020, and the financial
condition as of December 31, 2019 and 2020 of our Group do not include those of Yango
Intelligent. Operating metrics of our Group for a specified period or as of a specified date, as
the case may be, that preceded the Yango Intelligent Acquisition do not include those of Yango
Intelligent either. Since the Yango Intelligent Acquisition, Yango Intelligent contributed
RMB659.2 million to the Group’s revenue, accounting for 2.8% of our total revenue in 2021.
We believe the acquisition of Yango Intelligent is conducive to (i) deploying our “Onewo
Town” model by expanding our market share in Eastern China, particularly in Fujian Province;
(ii) achieving synergy from geographically complementary property services project

portfolios; and (iii) expanding the market coverage of our value-added services.

EFFECTS OF THE COVID-19 PANDEMIC

Effects of the COVID-19 Pandemic on Our Business Operation

A global pandemic caused by COVID-19 broke out in January 2020 and has since
impacted the global economy. In an effort to contain its spread, stringent measures, such as
travel restrictions, mandatory quarantine requirements and social distancing measures have
been imposed in the PRC and Hong Kong, which have adversely affected the macroeconomic
conditions. Since early 2020 COVID-19 outbreaks in various regions of China have caused
temporary disruptions to economic activities, epidemic control policies such as travel
restrictions and mandatory quarantine measures across various cities, the extended shutdown
of business operations, and the mandatory quarantine requirements on infected individuals and
anyone deemed potentially infected, have been imposed by the PRC Government. In Hong
Kong, COVID-19 outbreaks, in particular, the recent fifth wave of the virus since the beginning
of 2022, have resulted in the implementation of strict social distancing measures that affected
various businesses. The authorities have launched responsive measures, including introducing
several rounds of anti-epidemic fund to relieve financial burdens of individuals and businesses
and keep workers in employment. These efforts have played a meaningful role in mitigating the
negative impact of the COVID-19 pandemic.
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From the financial perspective, we incurred additional costs for implementing enhanced
hygiene, precautionary and other epidemic control measures, but at the same time benefited
from the economic relief policies of the PRC and Hong Kong government authorities. For
instance, from January 1, 2020 to June 30, 2022, we incurred aggregate costs for implementing
enhanced hygiene and precautionary measures of approximately RMB46.7 million. In 2020 and
the six months ended June 30, 2022, social insurance relief and government grants we received
as a result of COVID-19 amounted to RMB432.8 million and RMB10.8 million, respectively.
Our collection rates in connection with service fees of residential property services and
property and facility management services remained relatively stable during the Track Record
Period despite the COVID-19 headwinds. During the Track Record Period, our collection rate
of residential property service fees was 94.4%, 93.7%, 94.7% and 94.7%, respectively, and our
collection rate of property and facility management service fees was 95.2%, 97.0%, 96.9% and
97.0%, respectively. With varying levels of temporary restrictions and other measures
reinstated in certain regions to contain the infections, our results of operations may be
negatively affected. For example, in view of the recent emergence of the significantly more
contagious Omicron variant in Shanghai, we expect the property and facility management
service fee collection rate to decrease in 2022, primarily due to provisional work-from-home
policies adopted by a large number of corporate and institutional clients and city-wide
lockdowns in major cities, particularly in Shanghai. Loss of revenue from our property and
facility management services in the six months ended June 30, 2022 was estimated to be
approximately RMB44.2 million, of which approximately RMB20.1 million was attributable to
the impact of the city-wide lockdown in Shanghai. During the Track Record Period and up to
the Latest Practicable Date, certain workspaces and commercial premises in our property and
facility management projects, as well as our Pulin stores in certain cities underwent temporary
closure due to restrictive measures of the COVID-19 situation, which is uncertain, but our
execution excellence and organizational speed helped us further gain customer trust in the
residential and commercial spaces we serve. See “Summary — Effects of the COVID-19
Pandemic,” and “Risk Factors — Our business operations and financial performance have been
and may continue to be affected by the outbreaks of COVID-19.” Moreover, during the Track
Record Period, and up to the Latest Practicable Date, there has been no material adverse impact
of COVID-19 pandemic on our other community value-added services and value-added
services for developers, primarily because a substantial majority of the services and
transactions involved therein generally do not rely on offline store operations, face-to-face
communication and physical deliveries. During the Track Record Period, the financial
performance of such business lines were affected by factors that were not related to COVID-19.
In particular, the revenue and gross profit margin of our value-added services continued to
increase during the Track Record Period, which were in line with our business expansion. See
“Financial Information — Principal Components of Our Consolidated Statements of Profit or
Loss — Revenue” and “Financial Information — Principal Components of Our Consolidated
Statements of Profit or Loss — Gross Profit and Gross Profit Margin.” We realized that
customers across community, commercial and urban spaces have new engagement and service
expectations after the outbreaks of COVID-19. Our strong brand recognition, ability to grow
vertical skills to meet evolving customer needs and strength in remote operations are expected
to further strengthen the customer relationship within the spaces we serve.
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Our Directors are of the view that the aforesaid effects on the results of operations and
financial condition of our Group are temporary and manageable. We subsequently resumed
normal business operations and the impact of the COVID-19 pandemic on our results in 2020
and 2021 was minimal.

Our Contingency Plan and Responses towards the COVID-19 Pandemic

The COVID-19 pandemic has been a great test of our crisis management capability. As
an industry leader in the property management sector, we were selected as the property
manager for the first emergency specialty field hospital, the Huoshenshan Hospital (X fii 1115
Fit), which was established by the PRC Government in response to the COVID-19 pandemic.
We also compiled a handbook, COVID-19 Recovery Guidelines for Buildings — China Practice
(HEF1E 15 /- P B ), which provides practical insights on how property management
firms of commercial properties in China dealt with the pandemic, including measures adopted
to guarantee safe and speedy reopening of properties and workplaces.

In addition, we have implemented a contingency plan and adopted enhanced hygiene and
precautionary measures across our managed properties to safeguard the wellbeing of our

customers and employees, details of which are set forth as follows:

. establishing a Recovery Readiness Task Force (RRTF), leading all our subsidiaries

in preparing and providing solutions for work resumption;

. coordinating mass efforts in PCR testing for COVID-19 at the community level
during the outbreaks of COVID-19 in cities where we have an operation.

. providing personal hygiene training for our employees to improve their health
awareness and establishing a mechanism concerning the reporting of suspicious

infected cases;

. making multi-level contingency plans in connection with the handling of infected
COVID-19 cases for our employees and customers;

. purchasing epidemic prevention materials such as facial masks, disinfectants, and

gloves for our employees in prevention of any potential cases;

. regularly disinfecting and maintaining cleanliness of common areas of properties

under our management; and

. assisting local government in supervising and providing delivery services to

households under quarantine.
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From January 1, 2020 and up to June 30, 2022, we incurred aggregate costs for
implementing these enhanced hygiene and precautionary measures of approximately RMB46.7

million.

Effects of the COVID-19 Pandemic on Our Business Strategies

In view of the ongoing social distancing measures imposed by governments to combat the
COVID-19 pandemic, as well as the fundamental changes in how customers define excellence,
we continue to make substantial investments in developing new services and technology
solutions, which position us well in weathering these challenges and creating value for various
stakeholders across community, commercial and urban spaces, including property owners,
residents, tenants, our employees and government authorities. The agility and resilience we
demonstrated during the COVID-19 headwinds explains how we managed to maintain strong
growth momentum and leading position in individual markets where we operate.

SALES AND MARKETING

Residential Property Services

We have sales and marketing workforce to ensure effective top-down implementation of
our business development strategies. Our operation management department in residential
operation center is primarily responsible for formulating and executing our overall marketing
strategies, conducting marketing research and supporting our regional branches with training
programs. In addition, our regional sales and marketing teams for residential property services
are also responsible for sourcing potential market opportunities, propelling corporation, and
conducting research of potential markets, negotiating and participating in tenders to obtain new
contracts with third-party property developers, maintaining and strengthening our relationships

with existing customers.

Property and Facility Management Services

Our sales and marketing team for property and facility management services is primarily
responsible for (i) negotiating with potential clients, and maintaining and strengthening our
relationships with existing clients; (ii) formulating and executing marketing strategies based on
the specific needs of clients in different regions; and (iii) cooperating with other functional
departments of our Group in customizing service and fee plans to meet each individual client’s
expectations.
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Urban Space Integrated Services

Our sales and marketing team for urban space integrated services is primarily responsible
for the development and execution of our overall marketing strategy for urban space integrated
services, maintaining our relationship with various local government authorities across China,
organizing and conducting research of urban development and innovative public administration
models in relation to urban space, carrying out market research in relation to government
policies and regulations, and exploring and following-up on tender opportunities. In addition,
our sales and marketing team for urban space integrated services is also in charge of making
and implementing practicable schemes for our clients.

CUSTOMERS

We have a large, growing and loyal customer base primarily consisting of property
owners, residents, property developers and government agencies. During the Track Record
Period, there was no significant difference in credit terms and other business terms granted to
China Vanke Group and its joint ventures or associated companies and independent third
parties. The following table sets forth the types of our major customers for each of our three

segments.

Segments Major customers

Community space living consumption services property owners, property owners’ associations, residents
and property developers

Commercial and urban space integrated services property developers, property owners, tenants, occupiers
of various types of working environments, and
government agencies

AloT and BPaaS solution services corporate clients, property developers, and property

owners

During the Track Record Period, revenue from sales to our five largest customers
amounted to RMB2,161.7 million, RMB3,748.4 million, RMB4,718.0 million and
RMB1,330.2 million, respectively, which accounted for approximately 15.5%, 20.7%, 19.9%
and 19.4%, respectively, of our total revenue. During the Track Record Period, revenue from
sales to our single largest customer, China Vanke Group amounted to RMB1,770.0 million,
RMB2,798.7 million, RMB3,820.5 million and RMB&899.9 million, respectively, which
accounted for approximately 12.7%, 15.4%, 16.1% and 13.1%, respectively, of our total
revenue. See “Connected Transactions.” We have established ongoing business relationships
and cooperation with our largest customer, China Vanke Group, for nearly three decades. The
credit periods granted to our five largest customers during the Track Record Period ranged
from 30 to 180 days. We accept payments through bank transfers.
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The following tables set out certain details of our five largest customers for the Track
Record Period:

Three months ended March 31, 2022

Length of
business Percentage
Customer relationship  Products/services of total Relationship
Rank Customer Type with us provided by us Revenue revenue with us
(RMB in
(Year) thousands) (%)
1. China Vanke Real estate 28 Property and facility 899,931 13.1 Related Party
Group company management
services;
residential
property services;
urban space
integrated
services; other
community
value-added
services
2. Customer F Property and 22 Property and facility 248,606 3.6 Independent
facility management Third Party
management services;
service Residential
provider property services;
home-related
asset services;
other community
value-added
services
3. Customer A Technology 7 Property and facility 96,235 1.4 Independent
company management Third Party
services
4. Customer C Technological 7 Property and facility 44,580 0.7 Independent
and management Third Party
platform services
operation
company
5. Customer B Technology 6 Property and facility 40,864 0.6 Independent
company management Third Party
services
1,330,216 19.4

Notes:

(1)  Customer A: a non-listed company headquartered in Shenzhen providing information communications
technology (ICT) infrastructure and smart devices in over 170 countries and regions, which is also ranked on
the Fortune Global 500 list.

(2)  Customer B: an Internet and technology company dual-listed in U.S. and Hong Kong stock markets,
headquartered in Shenzhen, offering a wide range of services including cloud computing, advertising, FinTech,

and other enterprise services to support clients’ digital transformation and businesses.

(3)  Customer C: a technology company dual-listed in U.S. and Hong Kong stock market, headquartered in
Hangzhou and specialized in e-commerce, retail, Internet, and technology.

(4)  Customer F: a company listed on Shenzhen Stock Exchange and headquartered in Shanghai, concentrating on
the provision of services such as real estate development, property management and urban space services.
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2021
Length of
business Percentage
Customer relationship  Products/services of total Relationship
Rank Customer Type with us provided by us Revenue revenue with us
(RMB in
(Year) thousands) (%)
1. China Vanke Real estate 28 Property and facility 3,820,494 16.1 Related Party
Group company management
services;
residential
property services;
urban space
integrated
services;
other community
value-added
services
2. Customer A Technology 7 Property and facility 397,124 1.7 Independent
company management Third Party
services
3. Customer F Property and 22 Property and facility 199,186 0.8 Independent
facility management Third Party
management services;
service residential
provider property services;
home-related
asset services;
other community
value-added
services
4. Customer C Technological 7 Property and facility 153,381 0.7 Independent
and management Third Party
platform services
operation
company
5. Customer B Technology 6 Property and facility 147,853 0.6 Independent
company management Third Party
services
4,718,038 19.9
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2020
Length of
business Percentage
Customer relationship  Products/services of total Relationship
Rank Customer Type with us provided by us Revenue revenue with us
(RMB in
(Year) thousands) (%)
1. China Vanke Real estate 28 Property and facility 2,798,713 15.4 Related Party
Group company services;
residential
property services;
urban space
integrated
services; other
community value-
added services
2. Customer A Technology 7 Property and facility 580,910 3.2 Independent
company services Third Party
3. Customer B Technology 6 Property and facility 130,780 0.7 Independent
company services Third Party
4. Customer D Commercial 6 Property and facility 121,221 0.7 Independent
services services Third Party
company
5. Customer C Technological 7 Property and facility 116,778 0.6 Independent
and services Third Party
platform
operation
company
3,748,402 20.7

Note:

(D

Customer D: a non-listed company headquartered in Beijing, concentrating on the provision of asset

management services such as investment management, investment consultation and corporate consultation.
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2019
Length of
business Percentage
Customer relationship  Products/services of total Relationship
Rank Customer Type with us provided by us Revenue revenue with us
(RMB in
(Year) thousands) (%)
1. China Vanke Real estate 28 Property and facility 1,770,004 12.7 Related Party
Group company services;
residential
property services;
urban space
integrated
services;
other community
value-added
services
2. Customer B Technology 6 Property and facility 136,501 1.0 Independent
company services Third Party
3. Customer C Technological 7 Property and facility 111,965 0.8 Independent
and services Third Party
platform
operation
company
4. Customer A Technology 7 Property and facility 72,381 0.5 Independent
company services Third Party
5. Customer E Advertising 8 Other community 70,887 0.5 Independent
company value-added Third Party
services
2,161,739 15.5
Note:

(1)  Customer E: a company listed on Shenzhen Stock Exchange and headquartered in Shanghai, which is also one
of the largest offline advertising solution providers and one of the largest elevator and cinema media groups
in China.

As of the Latest Practicable Date, save for disclosed above, none of our Directors, their
close associates or any Shareholders who, to the knowledge of our Directors, owned more than
5% of our issued share capital had any interest in any of our five largest customers (other than
the China Vanke Group).
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SUPPLIERS
We have a large and stable supplier base primarily consisting of energy service, security,
elevator maintenance, cleaning, and information technology services suppliers. The following

table sets forth the types of our major suppliers for our three segments.

Segments Major suppliers

Community space living consumption services energy service, security, elevator maintenance, cleaning,
and information technology services suppliers

Commercial and urban space integrated services energy service, security, elevator maintenance, cleaning,
and information technology services suppliers

AloT and BPaaS solution services suppliers of basic information technology consumables
and equipment, software developers and recruitment
service providers

During the Track Record Period, purchases from our five largest suppliers amounted to
RMB259.8 million, RMB3,364.7 million, RMB4,177.7 million and RMB1,255.0 million,
respectively, which accounted for approximately 5.6%, 44.6%, 38.0% and 36.7%, respectively,
of our total purchases. During the Track Record Period, purchases from our single largest
supplier amounted to RMB97.9 million, RMB2,993.2 million, RMB3,699.9 million and
RMB1,087.3 million, respectively, which accounted for approximately 2.1%, 39.7%, 33.7%
and 31.8%, respectively, of our total purchases.

The following tables set out details of our five largest suppliers for the Track Record
Period:

Three months ended March 31, 2022

Length of
business Percentage
relationship Products/services of total Relationship
Rank Supplier Supplier Type with us provided by suppliers Revenue purchase with us
(RMB in
(Year) thousands) (%)
1. Wanyu Security service 3 Security outsourcing, 1,087,314 31.8 Related
provider electromechanical Party
maintenance
outsourcing
2. Supplier A Elevator manufacturer 10 Elevator maintenance 73,338 2.1 Independent
outsourcing Third Party
3. Supplier B Elevator manufacturer 7 Elevator maintenance 41,810 1.2 Independent
outsourcing Third Party
4. Supplier E Cleaning service 8 Cleaning services 26,596 0.8 Independent
provider outsourcing Third Party
5. Supplier F Security service 0.5 Security outsourcing 25910 0.8 Independent
provider Third Party
1,254,968

[9%)
(=)
3
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Notes:

(1) Supplier A: a non-listed elevator manufacturing company headquartered in Guangzhou concentrating on the
provision of sustainable products and service solutions for the development of cities and buildings. It is also
ranked among the Top 500 foreign-invested enterprises in China.

(2)  Supplier B: a leading provider of elevators and escalators which is listed on the Nasdaq Helsinki Ltd. in
Finland.

(3)  Supplier E: a non-listed company based in Beijing concentrating on provision of services such as cleaning
services, garbage disposal and sanitation.

(4)  Supplier F: a non-listed company headquartered in Fuzhou, Fujian Province, concentrating on the provision of
security services.

2021
Length of
business Percentage
relationship Products/services Purchase of total Relationship
Rank Supplier Supplier Type with us provided by suppliers amount purchase with us
(RMB in
(Year) thousands) (%)
1. Wanyu Security service 3 Security outsourcing, 3,699,928 33.7 Related
provider electromechanical Party
maintenance
outsourcing
2. Supplier A Elevator manufacturer 10 Elevator maintenance 199,898 1.8 Independent
outsourcing Third Party
3. Supplier B Elevator manufacturer 7 Elevator maintenance 109,055 1.0 Independent
outsourcing Third Party
4. China Vanke Real estate company 28 Information 92,100 0.8 Related
Group technology/ Party
rental/financial
outsourcing
5. Supplier E Cleaning service 8 Cleaning services 76,737 0.7 Independent
provider outsourcing Third Party
4,171,719 38.0
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2020
Length of
business Percentage
relationship Products/services Purchase of total Relationship
Rank Supplier Supplier Type with us provided by suppliers amount purchase with us
(RMB in
(Year) thousands) (%)
1. Wanyu Security service 3 Security outsourcing, 2,993,171 39.7 Related
provider electromechanical Party
maintenance
outsourcing
2. Supplier A Elevator manufacturer 10 Elevator maintenance 108,327 1.4 Independent
outsourcing Third Party
3. China Vanke Real estate company 28 Information 100,423 1.3 Related
Group technology/ Party
rental/financial
outsourcing
4. Supplier D E-commerce platform 4 Maintenance and 100,217 1.3 Independent
material Third Party
consumption
5. Supplier B Elevator manufacturer 7 Elevator maintenance 62,557 0.8 Independent
outsourcing Third Party
3,364,694 44.6
Note:

(1) Supplier D: a Chinese e-commerce company, a subsidiary of a company dual-listed in U.S. and Hong Kong
stock markets and headquartered in Beijing.

2019
Length of
business Percentage
relationship Products/services Purchase of total Relationship
Rank Supplier Supplier Type with us provided by suppliers amount purchase with us
(RMB in
(Year) thousands) (%)

1. Supplier A Elevator manufacturer 10 Elevator maintenance 97,870 2.1 Independent

outsourcing Third Party
2. Supplier B Elevator manufacturer 7 Elevator maintenance 45,499 1.0 Independent

outsourcing Third Party
3. Supplier C Insurance company 6 Business insurance 40,143 0.9 Independent

premium Third Party
4. China Vanke Real estate company 28 Information 39,166 0.8 Related

Group technology/ Party

rental/financial

outsourcing
S. Supplier D E-commerce platform 4 Maintenance and 37,165 0.8 Independent

material Third Party

consumption

259,842 5.6
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Note:

(1) Supplier C: an insurance company dually-listed on Hong Kong Stock Exchange and Shanghai Stock Exchange
and headquartered in Beijing.

During the Track Record Period, we did not experience any material delay, supply
shortages or disruptions in our operations relating to our suppliers, or any material product
claims attributable to our suppliers. As of the Latest Practicable Date, save for disclosed above,
none of our Directors, their close associates or any Shareholders who, to the knowledge of our
Directors, owned more than 5% of our issued share capital had any interest in any of our five
largest suppliers (other than the China Vanke Group). We do not have any long-term
agreements with our top five suppliers. We typically enter into one-year agreements with our
suppliers and renew them after negotiations. Payments to suppliers are typically settled by
month via bank transfers.

SUBCONTRACTING

We outsource certain labor-intensive services and specialized services, primarily
including cleaning, greening and gardening, and repair and maintenance services, to
subcontractors, which enables us to improve service quality, reduce our operating and labor
costs and dedicate more resources to management and other value-added services. We believe
such subcontracting arrangements allow us to leverage the human resources and technical
expertise of the subcontractors, and enhance the overall profitability of our operations. As of
March 31, 2022, we engaged over 9,000 third-party subcontractors. During the Track Record
Period, subcontracting costs amounted to RMB2,455.4 million, RMB6,732.5 million,
RMBS,512.2 million and RMB2,666.0 million, respectively, which accounted for
approximately 21.4%, 45.5%, 43.3% and 45.5%, respectively, of our total cost of sales for the
same years. In 2019, 2020, 2021 and the three months ended March 31, 2022, the
subcontracting costs for the five largest subcontractors were RMB234.0 million, RMB3,261.4
million, RMB4,145.1 million and RMB1,255.0 million, respectively, representing 9.5%,
48.4%, 48.7% and 47.1% of the total subcontracting costs during the same period. During the
Track Record Period, none of the five largest subcontractors is related to China Vanke Group.
In addition, our Directors confirm that, as of the Latest Practicable Date, we were not involved
in any material disputes with our subcontractors.

As of the Latest Practicable Date, none of our Directors, their close associates or any

Shareholders which, to the knowledge of our Directors, owned more than 5% of our share
capital had any interest in any of our five largest subcontractors.
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Internal Control Mechanisms for the Subcontractors

We aim to create and maintain an effective and comprehensive system for subcontractor
management. In particular, we have established a series of internal control mechanisms for the
management and supervision of our subcontractors, which have been continuously improved
with the development of our business. Our internal control measures for subcontractors mainly
include the following aspects:

. Selection. We usually formulate our selection criteria for subcontracting candidates
on a case by case basis, taking into consideration the specific requirements for each
project or task involved. For each subcontracting project, we will strictly follow the
established criteria and ensure the selection procedure to be conducted in a fair and
efficient manner. In addition, to ensure the overall quality of our subcontractors, we
maintain a list of subcontractors based on our series of assessment standards,
including, among others, the amount of registered capital, years of incorporation,
size of overall operations, industry credentials and past cooperation with us. In
particular, if a candidate has past cooperation with us, we will review their previous
performance record when considering future engagement with them.

. Performance review. We constantly monitor and evaluate the subcontractors on
their ability to meet our requirements. We have established supervision mechanisms
towards subcontractors mainly by (i) implementing quality control standards or
guidelines for different kinds of subcontracting services and conducting review of
the subcontractors’ performance and assign grade to them on a regular basis, (ii)
carrying out announced and unannounced inspections to ensure the subcontractors’
compliance with the terms in the subcontracting agreement, and (iii) tracking the
subcontractors’ performance and keep such records through our record keeping
mechanisms for us to evaluate their overall performance.

. Detailed guidelines for specific services. We have established detailed guidelines
for certain specific services that require close monitoring and control. We have
implemented specific mechanisms to manage and control the greening services, in
particular, pest control related services provided by subcontractors, for instance, (i)
we will check/inspect the disinfectant and sterilization products, including pesticide
purchased by the subcontractors every two weeks, (ii) the subcontractors should
submit their monthly disinfectant and sterilization plan for our review, and (iii) we
will monitor the whole process of the subcontractors’ use of the disinfectant and
sterilization products through CCTV cameras.

- 321 -



BUSINESS

Key Terms of Our Subcontracting Agreement

A typical subcontracting agreement entered into between subcontractors and us generally
includes the following key terms:

. Term. The subcontracting agreements we enter into with subcontractors usually have
a term ranging from one to two years.

. Our responsibilities. We are responsible for providing the subcontractors with
necessary working space, facilities and relevant files and information, as well as
cooperating with them in the course of their work. We are also responsible for
supervising their work and informing them timely where complaints have been

received.

. Obligations of the subcontractor. Subcontractors are responsible for obtaining all
licenses, permits and certificates necessary for conducting their business operations.
Subcontractors are also responsible for providing services in accordance with the
scope, frequency and standards agreed in the subcontracting agreement while
complying with relevant laws and regulations.

. Risk allocation. Subcontractors are required to manage their employees themselves
and are required to pay for their social security and housing provident fund fees in
accordance with relevant laws and regulations. In addition, subcontractors are
responsible for any safety accidents, personal injury incidents or economic losses
caused by them in the course of provision of service.

. Subcontracting fee. Subcontracting fees are usually paid on a monthly basis.
Subcontracting fees include costs of raw materials, labor costs, equipment costs,
taxes and other miscellaneous expenses.

. Confidentiality. We and the subcontractors are not allowed to disclose the content of
the agreement to any third parties, unless permitted under applicable laws,
regulations and legal procedures. The confidentiality clause survives the termination

of the agreement.

. Anti-bribery. We and our employees are forbidden from offering and receiving any
rebates, cash or any other valuable items as bribes from subcontractors, and

subcontractors are also forbidden from offering or receiving such bribes.

. Termination. The agreement is generally terminated upon the expiration of term. We
are only allowed to terminate the agreement in advance under certain circumstances
as stipulated in the agreement, such as where the subcontractor provides sub-
standard performances and breaches provisions in the agreement regarding anti-

bribery.
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During the Track Record Period, the key terms and pricing of subcontracting agreements
with the China Vanke Group are comparable with Independent Third Party subcontractors and
were entered into at arm’s length.

QUALITY CONTROL

We believe quality control is crucial to the long-term success of our business. We have
a professional quality control team which primarily focuses on maintaining service standards,
standardizing service procedures and supervising service quality throughout our operational
processes.

Quality Control over Property Services

To ensure the effective and consistent delivery of our high-quality services, we have
established various procedures and systems to monitor and maintain the quality of our services.
We adopt ISO9001:2015 quality management system in rendering our property services, and
first obtained the relevant certification in 2012. We also obtained 1SO14001:2015
environmental management certificate, ISO/IEC 27001:2013 information security management
system certificate, ISO 45001:2018 occupational health and safety management system
certificate in recognition of our service quality. In addition, we maintain regular and close
supervision of our service quality through a four-level quality control supervision system,
details of which are set forth as follows:

. Headquarters level. Headquarters level is responsible for establishing standards of
service quality and designing appropriate evaluation tools to identify quality control
defects.

. Regional business operation level. Regional business operation level is responsible
for (i) formulating quality control supervision plans targeting managed properties
within the region; (ii) providing guidance on rectification measures with respect to
identified quality control defects; and (iii) promoting quality control best practices.

. Regional management level. Regional management level is responsible for: (i)
quality inspections in managed properties; and (ii) overseeing the implementation of
rectification measures with respect to identified quality control defects.

. Project level. Project level is responsible for: (i) regular self-inspections and

overseeing the service quality of subcontractors; and (ii) implementing rectification
measures with respect to identified quality control defects.
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Quality Control over Subcontractors

We typically include in the agreements with sub-contractors detailed quality standards for
the services to be provided. We regularly monitor and evaluate the performance of the
sub-contractors and may require the sub-contractors to take necessary rectification measures
when their services do not meet the agreed standards. We typically have the contractual right
to adjust the subcontracting fees or terminate the contract if subcontractors fail to meet the

quality standards required in the agreements.

Quality Control over Third-party Vendors

We implement various measures and policies to ensure the quality of the products and
services offered by third-party vendors. We require that third-party vendors meet certain
quality standards for the services or products to be provided. We also conduct assessment on
our vendors in respect of their compliance with our quality standards and will order third-party
vendors to take necessary rectification measures in the event that they are found to be in breach
with our quality control protocol. We have the right to terminate the cooperation agreements
with the third-party vendors if our brand image is adversely impacted due to the quality defects
of their products and services.

Feedback and Complaint Management

During the ordinary course of our business, we receive feedback, suggestions and
complaints from customers from time to time regarding our services. We have established
internal procedures to record, process and respond to the feedback, suggestions and complaints
and conduct follow-up reviews of the results of our responses. To ensure the fairness and
transparency of our work, our headquarters-level supervisory department directly deals with
complaints involving fraud, dereliction of duty, or violation of laws and regulations. For other
complaints, we maintain a four-level response mechanism under which requests or complaints
are classified into four levels by severity and handled by the corresponding responsible offices.
We require that all requests and complaints from our customers be addressed and resolved
within a prescribed timeline. Requests and complaints not being promptly dealt with will be
escalated in our mechanism and ultimately addressed. In addition, in order to provide better
customer experience and enhance our customer service, we have established a service hotline
and email address, through which customers could inquire about our services and provide us
with their complaints and feedback.

During the Track Record Period, we did not experience any customer complaints about

our services or products that would have a material adverse impact on our operations or
financial results.
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INTELLECTUAL PROPERTIES

We consider our intellectual property rights as critical to our success. We primarily rely
on laws and regulations on trademarks and trade secrets and our employees’ and third parties’
contractual commitments to confidentiality and non-competition to protect our intellectual
property rights. As of the Latest Practicable Date, we had obtained 773 registered trademarks
and had registered 29 domain names in the PRC. We also had 54 patents, and 214 software

copyrights as of the same date.
Protection of our Intellectual Properties

We have established and implemented comprehensive mechanisms in protecting our
intellectual property rights, including principles and general standards, as well as detailed
guidelines for the protection of different categories of the intellectual property rights we have,
which primarily covers the following aspects:

. Trademarks: we have established Trademark Management Guidelines for all
departments’ implementation, covering the procedures from the design, application,
registration, maintenance and mechanisms for defense of the trademarks. In
particular, before filing for trademark applications, the relevant department should
submit trademark application proposals to our legal department for review. Our legal
department will conduct search to make sure no previous registration and trademark
right has been established on the relevant classes for such proposed trademarks.
With the expansion of our business, we will apply for registration under new classes
to obtain additional protection scope for our trademarks or register newly designed
trademarks if necessary. In addition, we also strategically file applications on classes
not directly related to its business for certain trademarks to obtain “defensive
trademarks” (FFELp54%E) for the purpose of preventing others from using our
distinctive trademarks for other goods or services in the future.

. Patent: each business department shall be responsible for the patent management
and protection of its own department, in charge of the patent application,
registration, use, maintenance and record keeping procedures. In particular, we have
implemented different mechanisms, including but not limited to contract
arrangement, reporting system, and internal filing procedures for the protection of
our patent rights under various scenarios, such as employee inventions,
collaborative development with third parties, licensing, and patent transfer.

. Software Copyright: we have established a series of standards and guidelines in
relation to the management of registration, protection, licensing and transferring of
our software copyright. For example, we require clear stipulations in the contract
regarding the ownership of copyright of the co-developed software with external
parties. Our employees shall not infringe others’ software copyright when

performing their duties.
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As of the Latest Practicable Date, we were not aware of (i) any infringement which could
have a material adverse effect on our business operations by us against any intellectual
property rights of any third party or by any third party against any of our intellectual property
rights; or (ii) any material disputes with third parties with respect to intellectual property
rights.

Assertion and Negative News in relation to our Intellectual Properties

We may be subject to claims from competitors or third parties alleging intellectual
property infringement in our ordinary course business from time to time. See “Risk Factors —
Third parties may assert or claim that we have infringed their intellectual property rights,
which may disrupt and affect our business.” To manage such risks, we have implemented
precaution mechanisms, for example, we require our employees to report immediately to us
upon notice of any infringement and allegation in relation to our intellectual properties and
they should collect and protect available evidence in relation to such incidents.

During the Track Record Period and up to the Latest Practicable Date, we mainly
encountered the following assertions and negative news in relation to our intellectual

properties:
Alleged “CWVS” and “Pulin” Trademarks Infringements
In May, 2022, we became aware of the following two allegations:

. one complainant alleged that it is the owner of ten trademarks of “# % %247”, among
which, seven are registered under Class 16, Class 25, Class 37, Class 38, Class 39,
Class 42 and Class 43 and two are publicly announced under Class 35 and Class 41,
and one is upon preliminary review under Class 9 (“CWYVS trademarks alleged to
be owned by the complainant”), and it alleged that the Group’s use of the
trademarks of “E#J%:17” may infringe its intellectual property rights.

. another complainant alleged that it is the owner of twelve registered trademarks of
“HEHL under Class 9, Class 16, Class 25, Class 29, Class 30, Class 37, Class 38,
Class 39, Class 40, Class 42, Class 44 and Class 45 (each a “Pulin trademarks
alleged to be owned by the complainant”), and the Group’s use of the trademark
“BE#E” may infringe upon its intellectual property rights.

Our Measures

As of the date of receiving such allegations, we have registered and maintained registered
trademarks of “#¥) %217 and “BE#” under various trademark classes, including the &4 %%
177 trademark under Class 36 (the “CWYVS Core Trademark”) and the “F#§” trademark
under Class 36 (the “Pulin Core Trademark”), covering principal business provided by our
Cushman & Wakefield Vanke Services brand (property and facility management) and Pulin
brand (home sale and rental brokerage), respectively. In addition, to our best knowledge after
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due and careful enquiry, the Group has not been informed of any application filed by any third
party for cancellation/invalidation in relation to our CWVS Core Trademark and Pulin Core
Trademark, and the Group has not been informed of any decisions made by the Trademark
Office of China National Intellectual Property Administration (the “Trademark Office”) on
cancellation/invalidation of our CWVS Core Trademark and Pulin Core Trademark.

Based on the record published by the Trademark Office (the “Trademark Public
Record”), we also noticed that our CWVS Core Trademark and Pulin Core Trademark were
both registered prior to the registration of all the CWVS and Pulin Trademarks alleged to be

owned by the complainants.

In addition, we conducted internal reviews and confirmed based on our internal record
that we have filed notices of objection against certain Pulin trademarks alleged to be owned by
the complainant in June, 2021, to the Trademark Office, in our previous course of trademark
maintenance, as a result of which, seven of these trademarks were under invalidation review
by the Trademark Office as of the date of receiving such allegations and such seven trademarks
had been invalidated by the Trademark Office as of the Latest Practicable Date. To prevent
potential trademark infringement from such complainants and protect our trademark rights, we
filed notices of objection to all the CWVS trademarks alleged to be owned by the complainant
in June, 2022, as a result of which, all of such trademarks were “under review of request for
cancellation/invalidation (JlSH/ MR E & H s #F A ) by the Trademark Office as of the
Latest Practicable Date.

PRC Legal Advisor’s view

Taking into consideration that (i) under the PRC law, any application of trademark
registration shall not conflict with any “legal rights previously established (ECHEF])”, (ii) the
Group has registered and successfully obtained the licenses for CWVS Core Trademark and
Pulin Core Trademark under Class 36, with protection scopes sufficient to cover the principal
business of the Group’s Cushman & Wakefield Vanke Service brand (property and facility
management) and Pulin brand (home sale and rental brokerage) respectively, (iii) the Pulin
Core Trademark and CWVS Core Trademark were registered prior to the registration of all the
CWVS trademarks and Pulin trademarks alleged to be owned by the complainants, (iv) none
of the CWVS and Pulin trademarks alleged to be owned by the complainants were registered
on identical or similar services of “real estate management”, or “real estate brokerage”, and (v)
all of CWVS trademarks and the majority of Pulin trademarks alleged to be owned by the
complainants were “under review of request for cancellation/invalidation (¥#H/
EHUE & AT A H)” by the Trademark Office as of the Latest Practicable Date. The PRC
Legal Advisor is of the view that the CWVS trademarks and Pulin trademarks alleged to be
owned by the complainants do not conflict with the Group’s exclusive right to use the CWVS
Core Trademark and the Pulin Core Trademark in their registered scopes, the subsequent
registrations of the CWVS and Pulin trademarks by the complainants are not expected to
preclude the lawful use of the registered trademark of CWVS Core Trademark in the property
and facility management services and the Group’s Pulin Core Trademark in home sale and
rental brokerage services.
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Corresponding impact

To our best knowledge after due and careful enquiry, as of the Latest Practicable Date, no
legal or regulatory actions in connection with the above allegations had been taken against the
Group. In addition, the above allegations did not have a material adverse impact on the Group’s
operations and financial position during the Track Record Period and up to the Latest
Practicable Date.

Negative news in relation to our “BHE” trademarks

In May, 2022, a news article was published online asserted that the Group failed to
register its “#4) &> trademark under technology-related classes, therefore the Group did not
have trademarks protection for its technology-related business.

However, we are of the view that such news article is inaccurate, especially because in
operating our technology-related business, instead of using “#E#)Z=” trademarks, we mainly
use our registered trademarks of “&E#j%”, “HAEMRIM" and “HEFFHL”. The PRC Legal
Advisor confirms that the Group’s use of “&#j %", CHAE S and “HEEFHE” trademarks is
protected by their registered scope.

In addition, “H#%)%” is mainly used for the Company’s Chinese name rather than a
trademark for a particular business line. The Company’s Chinese name has been duly registered
in China without experiencing any objection from the regulatory authorities and other
stakeholders and as of the Latest Practicable Date, to our best knowledge after due and careful
enquiry, there was no dispute in relation to the trademark of “#4J2%” owned by the Group. As
advised by the PRC Legal Advisor, considering (i) no declaration of trademark invalidation had
been made against the Group’s registered trademarks of “# 425> as of the Latest Practicable
Date, and (ii) the Company’s Chinese name has been registered with the competent authority,
the above incident is not expected to preclude the lawful use of registered trademarks of “ &
)22 in the registered areas and for the Chinese name of the Company.

To our best knowledge after due and careful enquiry, as of the Latest Practicable Date, no
legal or regulatory actions in connection with the above negative news had been taken against
the Group. In addition, the above incident did not have a material adverse impact on the
Group’s operations and financial position during the Track Record Period and up to the Latest
Practicable Date.
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AWARDS

The following table sets forth a selection of the notable awards and accreditations we
received during the periods indicated.

Awarding Year Award/Recognition Awarding Entity

2022

2022

2022

2022

2022

2022

2022

2022

2022

2021

2021

2021

Bronze Medal Winner in Image
Matching Challenge of Conference
on Computer Vision and Pattern
Recognition 2022

Binhai Cloud Center — LEED Platinum
for Existing Buildings — LEED v4.1
Building Operations & Maintenance

Binhai Cloud Center — WELL Platinum

Shen International Qianhai E-Metro —
Core and Shell Development

Changchun Hai Rong Plaza Tower B —
LEED Gold for

Pre-Accreditation — Operations &
Maintenance

Changchun High & New Hairong Plaza
Tower B — WELL HSR Accreditation

Shanghai Uni-City — LEED V.4.1 Gold
Pre-Accreditation

Ranking Ist of “Top 100 Property
Services Management Enterprises”

5 residential properties under our
management awarded for “National Top
100 Classic Cases” in “Better Property
Management, Better Community”

Shanghai Nanxiang Incity Mega —
Commercial Property of the Year 2021 —
Winner (RIS Mega — 20214F
BT AR - W)

Tencent Binhai Building Property
Service Center — Sustainability
Achievement of the Year 2021 —
Excellence (M al\iE i K SEHHS 0
— 20214 BE AT AR IR RO — 1B T549)

The Facility Management Team, Tencent
Binhai Building Property Service Center
— Facility Management Team of the Year
2021 — Excellence (&M i K E 2R
B L B0 B R — A i A P
B - 7548
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Institute of Electrical and Electronics
Engineers

U.S. Green Building Council

WELL Building Institute

U.S. Green Building Council

U.S. Green Building Council

WELL Building Institute

U.S. Green Building Council

Leju.com (44 14€) & China Consumer
News (H712 712 % )

MOHURD

RICS

RICS

RICS
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Awarding Year

Award/Recognition

Awarding Entity

2021

2021

2021

2021

2021

2021

2021

2020

2020

2020

2020

Alipay-S Space Facility Management
Team — Facility Management Team of
the Year 2021 — Excellence (18 K&
S 7[Rt B B PR — 2021478 i A 1R
B - HEF55E)

Shanghai Nanxiang Incity Mega — LEED
Platinum for Existing Buildings —
Operations & Maintenance

Shenzhen Energy Mansion — LEED
Platinum for Existing Buildings —
Operations & Maintenance

First among top 10 companies for
prestigious property services (f=i¥m43E
B I TOP1042E)

First among the top 10 companies for
city services (T IRETOP104 %)

First among the top 20 companies for
office space property services (HFAH)2E
IR 71TOP20 4> %)

First among the top 100 companies for

property services (VM T1 1 1 A 2)

Phoenix Center — LEED Platinum for
Existing Buildings — Operations &
Maintenance

Tencent Binhan Building — LEED Gold
for Existing Buildings — Operations &
Maintenance

Winner of the 10th Guangdong
Governor Cup Industrial Design
Competition (A | Jui«“H AL
SR E R TR 49)

Prize of Best Community Value of
Guangdong Governor Cup Industrial
Design Competition (A% 1 ui“& =
W Tkt K e At G [ (EAR)
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U.S. Green Building Council

U.S. Green Building Council

Shanghai Yiju Real Estate Research
Institute (75 5) & 5 #0525
Kerwg Property Services (Sififii &)

Shanghai Yiju Real Estate Research
Institute (75 5) & 55 Hh s B 52 )
Kerwg Property Services (SifiFiil &)

Shanghai Yiju Real Estate Research
Institute (75 5) & 575 Hh s 0 72 e
Kerwg Property Services (SifiFii &)

Shanghai Yiju Real Estate Research

Institute (I8 5) & 55 H s B 72 E)
Kerwg Property Services (FCifiFiil &)

U.S. Green Building Council

U.S. Green Building Council

Organizing Committee Office of the
10th Guangdong Governor Cup
Industrial Design Competition * New IT
Special Competition (&R &S+ E<E
R THEBGEIRTE « B —(UF BT
HIHEANZE)

Organizing Committee Office of the
10th Guangdong Governor Cup
Industrial Design Competition * New IT
Special Competition (J&F &5 <&
R THERRFIRTE o Bi—1UF BRIl
HIATEHERE)
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COMPETITION

According to Frost & Sullivan, the community space living consumption services market
is fragmented and competitive, with approximately 500,000 service providers operating in the
industry in 2020, in which the top five service providers contributed to around 2.19% of the
total revenue of the community space living consumption services market in China. The intense
competition in the community space living consumption services market is attributable to key
drivers including the increase of urban population and per capita disposable income and the
rapid development of first-tier, new first-tier and second-tier cities. Leading community space
living consumption service providers are actively expanding their scope of services and
incorporating advanced technologies into their operations to maintain their competitive edge.

According to Frost & Sullivan, the commercial and urban space integrated services
market is also fragmented. Amongst the 650,000 commercial and urban space integrated
service providers in China, the top five commercial and urban space integrated service
providers contributed approximately 0.69% of the total revenue of the commercial and urban
space integrated services market in 2020. Driven by growth drivers such as progression of
urbanization and development of economic regions and stable development of commercial
space, it is expected that the intense competition in the commercial and urban space integrated
services market will continue in the future.

Regarding the intelligent city tech services market, according to Frost & Sullivan, the
market is growing rapidly with over 1,500 service providers in China. The development of
urbanization, the empowerment of innovative technologies and the policy support from the
government have facilitated the development of the technology services market.

In respect of the community space living consumption services market, we ranked first in
terms of revenue amongst the residential community service providers in China in 2020. In
relation to the commercial and urban space integrated services market, we ranked first in terms
of revenue amongst commercial and urban space integrated service providers in China in 2020.
In 2020, we accounted for 1.3% of the intelligent city tech services market in terms of revenue.

For more information on the industry and the markets that we operate in, see “Industry
Overview” and “Risk Factors — Risks Relating to Our Business and Industry — We are in a
competitive business with various competitors and if we do not compete successfully against
existing and new competitors, our business, financial condition, results of operations and
prospects may be materially and adversely affected.”

ENVIRONMENTAL, SOCIAL AND CORPORATE GOVERNANCE
Upholding our value of promoting collaborative development, we have adopted following

measures to ensure proper management of environmental protection, carbon neutrality, social

responsibility and corporate governance.
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The Growth of Front Line Service Providers in the Era of Artificial Intelligence

The increased application of Al technology has significantly promoted people’s working
efficiency, but created challenges to sustainable development of many front line positions in
service industry, such as security workers. In observation of this trend, we established
profit-generating positions like service coordinators and brokers, to encourage and assist front
line service providers to develop comprehensive skill sets. Since 2011, we have provided
financial support to a total of 1,720 colleagues as they pursued their advanced degree
programs. We have further upgraded this program to the “Thousand- Talents Plan (T AFT#])”,

in which 1,000 colleagues are expected to be benefited from it each year.
Occupational Safety in Spaces Under Our Management

We have established comprehensive internal policies, training programs on continuous
working safety and standard business procedures, to provide our staff and cooperating parties
with effective protection against occupational risks and safety hazard. Through extensive
training in CPR skills and in the use of AED, as well as the gradual deployment of AED
facilities, we have further ensured safety of our staff and people in spaces under our
management in case of emergency. As of the Latest Practicable Date, we had approximately
150 thousand employees passed tests in relation to relevant training programs.

Environmental Management
Our Governance of Environment-Related Issues

We are committed to environmental protection, and have adopted and implemented
measures to ensure that we comply with applicable requirements. Our Board has collective and
overall responsibility for establishing, adopting and reviewing the vision, policy and target in
relation to environment-related issues. In addition, by constantly following and monitoring the
latest requirements regarding regulatory compliance, our directors will actively participate in
the design and evaluation of our relevant strategies and targets, and will be actively involved
to identify, assess and deal with the material environment-related issues. We may also engage
professional independent third parties from time to time to assist us in minimizing
environment-related risks. Some of the current policies implemented by our Company include:
(i) Administrative Measures for Sewage Drainage Permit for Projects, (ii) Administrative
Measures for the Operation of Waste Classification of Residential Projects, (iii) Working
Specification for Secondary Water Tank Cleaning, (iv) Standard and Measuring Method of
Illuminance in Public Areas of Community, and (v) Management Specification for Energy
Saving and Consumption Reducing.

In particular, in respect of community spaces, we are among the first group of property
companies in China to carry out waste sorting operations in communities that we serve in
response to proposal raised by relevant PRC government. We periodically publish reports to
handling employees through internal group emails related to the national enactments of waste
sorting and recycling. Such report includes recent developments of local policies, as well as the
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Group’s corresponding implementation plan and progress of waste sorting and recycling in its
projects, demonstrating our commitment to the constant compliance with regulatory mandates
and encouraging policies, and active coordination of tenants’ engagement in waste
management activities. In addition, we also publish articles under our official WeChat account
regarding our efforts and values on realizing energy efficiency. Going forward, on top of
continuous compliance with the basic requirements set out by authorities, we intend to
gradually optimize relevant business operations, in the way to ensure both customers’
experience and results of waste sorting.

In respect of commercial spaces, we have been serving a large number of industry leaders
and super high-rise office buildings, where relevant clients have pressing needs for
professional energy reservation services. In particular, our Cushman & Wakefield Vanke
Service, has established an energy management team, through which, we managed to offer
practical solutions to clients utilizing its professional energy management platform capability.
Further, we have implemented energy efficiency measures including, among others, energy-
efficient lighting, water recycling (for example, reuse water from hand-washing sinks for toilet
flushing, or apply filtered rainwater after treatment for courtyard irritations), and power
management of office equipment (for example, we deploy solar heating and water cooling
system to reduce the use of air conditioners during the winter and summer time, respectively.
In addition, we design and set up multiple lighting solutions adjusted for seasonal changes to
reduce electricity consumption of the public area), so as to facilitate our building energy
efficiency. In addition, supported by our application of digitalized platform, on which we
develop algorithms to equip and enable various electronic devices and instruments deployed in
relevant urban spaces to respond automatically to a number of operation scenario, such as
cleaning, waste collection, security services or gardening. Backed by such platform, we are
enabled to closely monitor our consumptions information of electricity, heating and water
usages, in order to further optimize our efficiency targets and potential.

To implement effective environment management measures, we leverage our advanced
technology capabilities and installed digitalized urban operation platform as well as an array
of smart equipment, featuring various energy-saving solutions. Notably for instance, we have
enabled remote equipment status sensing, including, among others, observations and motion
sensor-enabled remote automatic lighting controls, which are motion-activated and help lower
power usage. In addition, our cloud-based system assists us in realizing automatic control of
sprayers so as to effectively apply water to spraying activities. Further for instance, we have
implemented remote monitoring and spot check of waste transfer station, which optimizes our
waste collection and sorting management. Please also see “— AlIoT and BPaaS Solution
Services — Remote Space Operation Services” for details. Going forward, we intend to
continue our exploration and application of technology solutions to our environment and
maintenance management to achieve efficient operation and thus energy saving and
consumption reductions.
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Identification, Assessment and Management of Environment-Related Issues

Given the nature of our operation and the characteristics of our services type, we may be
subject to various environment-related issues in the ordinary course of our business, primarily
including (i) environmental pollution; and (ii) waste of resources.

. Environmental pollution. The increasingly severe extreme weather events, such as
more frequent storms, typhoons and flooding, will pose threat to the properties
under our management and bring more challenges to our operation and maintenance
of such properties. In particular, the rising frequency of severe extreme weather
leads to more exposure to pollutions such as water pollution, soil pollution, and
other forms of pollution, which may relatively give rise to a public health incident.

. Waste of resources. The growing severe weather conditions will increase our
maintenance cost, in particular, the energy consumption cost. We may be subject to
waste of resources, such as waste of water.

Despite such potential environmental-related issues, we have upgraded our intelligent
management systems to monitor the performance and improve the efficiency of the energy
consumption and will actively respond by making the corresponding contingency plans. We
believe that such environment-related issues will not have any material impact on our business
operation or financial performance.

Metrics and Targets on Environment-Related Risks

As an important part of our ESG policy, we formulated guidelines to manage
environment-related issues and regularly measure our success in this regard. We identify and
categorize environment-related issues into several categories in accordance with their nature,
including, among others, water pollution, noise pollution, and solid waste, and formulate our
annual environment management plans accordingly. In particular, we assess the environmental
impact and risks of our business operations from eight key perspectives, namely air quality,
water quality, noise, soil, energy consumption, employee health, impact on our clients and
stakeholders. Our risk assessments of environment incidents are conducted with reference to
the following indicators:

Score Scale Impact Frequency Reparability Emission” Awareness
5 Global Extremely Recurring Irreparable 100% or Highly concerned
serious above by the society
4 National Serious Once a day to Reparable in 80% to 99% Concerned by the
once a week more than six regional
months community
3 Regional Moderate  Once a week to Reparable within ~ 70% to 80% Concerned by a
once a month one week to majority of
six months people within
our
organizations
2 Local Mild Once a month to  Reparable within  50% to 70% Concerned by a
once a year one day to one small number
week of people
1 Limited Remote Less than once a  Reparable within  Less than 50% Concerned by no

year

one day
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* Calculated by actual amount emission divided by maximum amount of emission permitted by applicable laws,
regulations or emission standards.

We have taken into account six essential indicators along with their calculation results

into consideration per the formula listed below for the quantitative analysis:

Formula: M=A*B*C*D*E*F, each indicator consists of five degrees of measurements
rating with score from one to five, where the higher the score is, the more serious the situation
is.

. Scale of the impact of the environmental-related risk. The assessment for the scale
of impact caused by the environmental-related risk is divided into five degrees,
namely very limited influence, limited influence, regional influence, national
influence and global influence.

. Seriousness of the impact of the environmental-related risk. The seriousness brought
by the environmental-related issue could be identified from five perspectives, from
the least one with no obvious negative effect to the most serious one with extremely

serious environmental pollution and damage.

. Frequency of the environmental-related risk. The assessment for such
environmental-related risk measured from its frequency, covering yearly, monthly to
yearly, weekly to monthly, daily to weekly, and consecutively.

. Duration of the environmental-related risk. This indicator concentrates on the time
spent on the restorability of environment influenced, ranging from one day to

unrecoverable.

. Emission caused by the environmental-related risk. The emission indicator is
calculated on the basis of various amount, ranging from less than 50% to 100%.

. Level of concern from the stakeholders. The concern received from the stakeholders
is an indication which is leveled per the scale of attention, from no attention
received to wide-spread social influence.

Upon the multiplication results based on the above indicators, we would obtain the final
rated score and assess it in the criteria: if the total score of M is equal to or more than 32, it
would be identified as an important environmental risk, and if the total score is less than 32,
it would be seen as a general environment risk. And for each incident of the environmental-
related issue, we would record the details in accordance with the six indicators along with other

key factors involved for the further assessment and management.
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In addition, we have implemented a series of policies to optimize our energy consumption
and waste management of the spaces we manage. For example, we have adopted and published
our internal standards with regards to the lightening system to improve overall energy
efficiency of our Group. Besides, we also continue to advance our sewage discharge systems
and household garbage processes to reduce the negative environmental impact of residential
life and business activities across our managed spaces. We have taken into account the
quantitative information that reflects our management for environmental, social and climate-
related risks, which includes greenhouse gas emissions, resource consumption and water

consumption:
For the year ended
Emissions December 31, 2021
Greenhouse gas emissions (tons CO, equivalent) . . . . . ... ... ... ... .. ... ..., 3,833.05
— Scope 1 (direct emissions) (tons CO, equivalent)™ . . . . ... ... ... ..., . ..... 247.41
— Scope 2 (indirect emissions) (tons CO, equivalent)® . . . . . ... ... ... ......... 3,585.64
Density (kilogram CO, equivalent/m® GFA). . . . . . . . . . .. ... ... 58.10
For the year ended
Resource consumption December 31, 2021
Total resource consumption (tons of standard coal each, or “tons of SCE™)® . . . .. ... ... 907.83
Density (tons of SCE/M®) . . . . . . . . . . .. 0.0138
Direct resource consumption
— Gasoline (liter) . . . . . . . . . e e e 67,445.49
—Diesel (liter) . . . . . . . 1,849.74
— Natural gas (m®)® . . . .. 41,277.10
— Pipeline gas (m®). . . . . . .. 526.00
Indirect resource consumption
— Purchased electricity (MWh) . . . . . . . ... 5,924.00
— Purchased heating power (GJ) . . . . . . . . . . e 1,416.15

For the year ended

Water consumption December 31, 2021
Total water consumption (tONS) . . . . . . . . . v vttt e e e e 60,926.83
Density (tonS/M?) . . . . o oo o 0.9238
Notes:

(1)  The direct emissions of CO, include emissions generated from gasoline, diesel, natural gas, pipeline gas.

(2)  The indirect emissions of CO, include emissions generated from purchased electricity and purchased heating
power.

(3)  The total resource consumption includes the total consumption of gasoline, diesel, natural gas, pipeline gas,
purchased electricity and purchased heating power.

(4)  The consumption of natural gas includes the usage of natural gas in heating system and kitchen.
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Renewal Projects for Residential Communities and Collaborated Growth of the
Neighbouring Areas

It is not uncommon to see underserved residential areas with old facilities demanding
renewal or renovation around the community spaces we serve. To properly address relevant
needs, we have launched a program named as “Neighborhood Program (A #§%#)” since 2016,
where we encourage and assist relevant residents and customers to consume at online sales
channels operated by us, where we donated our service commissions derived from relevant
services to fund renewal projects of surrounding communities. By the Latest Practicable Date,
we had raised approximately RMB24.0 million and assisted over 100 residential communities
to complete partial renewal or renovation projects through this program.

Since 2021, we have launched our “Beautiful Community (3% B4t %) program, where we
liaise and coordinate various parties, including property owners, property developers, and
government. Through this program, as of the Latest Practicable Date, we had managed to direct
more than RMB200 million into a broad range of renovation projects of over 1,200 residential
communities projects, including road renovations, fire pipe network leakages fixation,
reparations of external walls, and renovation of sports facilities, among which, over 1,078
projects have already been completed.

Equality and Diversity

We are committed to providing a diverse, non-discriminatory work environment. Among
our employees, the ratio of male to female employees is 1:0.93, with and females accounting
for more than 42% of the management and above positions. In addition, we identify and strictly
comply with applicable laws and regulations related to the protection of persons with
disabilities. We proactively recruit a certain percentage of persons with disabilities and provide
them with the necessary training to help them adapt to their job responsibilities, as well as to
help them better integrate into the society and realize their own values. As of March 31, 2022,
we have provided employment opportunities together with equal pay benefits to 616 persons
with disabilities.

Going forward, we plan to establish comprehensive metrics for ESG-related issues and to
regularly review our key ESG performance. Our Directors will be actively involved in
formulating our ESG strategies and objectives. They will also assess, identify and deal with our
ESG-related risks. We may engage professional independent third parties from time to time
when necessary. Upon the Listing, we will publish the “Environmental, Social and Governance
Report” annually in accordance with Appendix 27 of the Listing Rules to comprehensively
analyze and disclose important ESG matters, including our ESG related risk management,
performance and achievement.
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OUR CASH MANAGEMENT SERVICES

Our long-term investments in technology have digitalized our finance operations and
enabled us to manage cash in a highly effective and meticulous manner as we rapidly grow our
business. We have a bank account and cash management system to manage our cash inflows
and outflows, applicable to all of our subsidiaries and branch offices in their ordinary course
of business. Generally, we encourage our retail customers to pay via methods such as electronic
payment, smart point-of-sales (POS) payment and autopay. Corporate and institutional clients
generally pay via bank transfer. Our subsidiaries and branch offices settle their transactions
through bank transfers and payment records are checked on a daily basis to lower the risks
relating to managing cash. Our employees are expressly forbidden from removing and/or using
our cash for private or other purposes not in line with our ordinary course of business

Cash flow transactions

Cash handling policies and internal control measures

Cash inflow in relation to payments of property service
fees, deposits, rent or service fees from our customers

Payment made to suppliers, service providers and
subcontractors of our subsidiaries and branches

Cash inventories and deposits

Cash transfers to our centralized bank account or the bank
accounts of our subsidiaries and branch offices

Opening of and managing bank accounts of our
subsidiaries and branch offices

INSURANCE

We typically issue electronic receipts or paper receipts to
our customers upon their successful payment to ensure
that we have received the correct amounts.

Payments by our subsidiaries and branches to their
suppliers, service providers and subcontractors shall be
pre-approved by the responsible senior supervising
personnel. Once approved, such payments shall be made
directly from the bank accounts of our subsidiaries and
branches or the bank accounts established for centralized
funds management purposes.

Our subsidiaries and branch offices are typically not
allowed to keep more than RMB 10,000 in cash on hand.
We typically require that excess amounts be deposited into
the bank accounts of our subsidiaries and branch offices
on the day the cash on hand exceeds the limit.

We receive cash through methods such as electronic
payment, smart POS payment, autopay and bank transfers,
and cash collected from these methods are directly
deposited into the bank accounts of our subsidiaries and
branch offices. Our employees are typically required to
timely file all proofs of payment.

Our subsidiaries and branch offices must adhere to our
internal policies and procedures in relation to the opening
of bank accounts. They are typically required to complete
an application form before opening any bank accounts.
Our reconciliation center can automatically generate a
reconciliation table of bank balances based on the receipt
and payment data and bank statements, so as to relieve
our subsidiaries and branch offices from a considerable
amount of monthly bank balances reconciliation and
checking work.

We believe that our insurance coverage is in line with the industry practice and is

sufficient to cover our current operation. We maintain insurance policies against major risks
and liabilities arising from our business operations, primarily including (i) liability insurance,
including employer liability insurance and public liability insurance to cover liabilities for
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property damages or personal injury suffered by our employees and third parties arising out of
or in relation to our business operations; (ii) property insurance for damages to property owned
by us or in our custody; and (iii) commercial complementary medical insurance for some of our
employees. In accordance with our agreements with subcontractors, subject to the specific risk
of rendering the services the subcontractors may be required to purchase accident insurance for
their employees who provide services to us.

We believe we have maintain property and liability insurance with coverage in line with
the practice of similar companies in the PRC. However, our insurance coverage may not
adequately protect us against certain operating risks and other hazards, which may result in
adverse effects on our business. For details, please see “Risk Factors — Risks Relating to Our
Business and Industry — Our insurance may not sufficiently cover, or may not cover at all,

losses and liabilities we may encounter.”

CERTIFICATES, LICENSES AND PERMITS

We are required to obtain and maintain various certificates, licenses and permits in
relation to our operations. As advised by our PRC Legal Advisor, as of the Latest Practicable
Date, save as the certificates, licenses and permits that were being renewed, we obtained all
certificates, licenses and permits from relevant regulatory authorities that are material to our
business operations. We are required to renew such certificates, licenses and permits from time
to time. As to the certificates, licenses and permits that were being renewed as of the Latest
Practicable Date, we do not expect any legal impediment in completing such renewals so long
as we meet the applicable requirements and conditions set by the relevant government agencies
and adhere to procedures set forth in relevant laws and regulations.

As advised by our PRC Legal Advisor, other than business licenses, there are no specific
license or permit requirements for us to provide residential property services and property and
facility management services. The following table sets out the major licenses and permits
currently held by our significant subsidiaries and their branches for the operation of AloT and
BPaa$S solution services as of the Latest Practicable Date:

No. Entity Name of License Expiry Date
1 Shenzhen 5th Dimension Value-Added Telecommunications April 21, 2026
Technologies Co., Ltd. (YT Services License (W {H (5 E5 7
FL2E AR A R A )
2 Shenzhen Vanrui Intelligent Work Safety Production License April 9, 2023
Technology Co., Ltd. (T &  (LREEFTATR)
BREFHA IR AT
3 Shenzhen Vanrui Intelligent Construction Enterprise April 22, 2024

Technology Co., Ltd. (YT &%
BRERHCA A T)

Qualification Certificate (M
ESoy-gie )
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No. Entity Name of License Expiry Date
4 Shenzhen Vanrui Intelligent Construction Enterprise December 31, 2022
Technology Co., Ltd. (YT &% Qualification Certificate(H ¥
BRERHLA RAT) RN
5 Shenzhen Vanrui Intelligent Engineering Design Qualification July 3, 2024
Technology Co., Ltd. (YT &% Certificate (TRREHIERIFH)
BRERHIA FRA )
6 Shenzhen Vanrui Intelligent Guangdong Province Safety January 17, 2023

Technology Co., Ltd. (‘YT #5 4

Technology Prevention System

BRERHECA R FD)

Design, Construction, Maintenance
Qualification Certificate (& H &%
SRR R SR - T S
BEAR )

Four of our subsidiaries which carry out property management services (as defined in the
Property Management Services Ordinance (Chapter 626 of the Laws of Hong Kong) in Hong
Kong (the “Four Hong Kong Subsidiaries™) are required to be licensed from August 1, 2023
onwards. As of the Latest Practicable Date, one of the Four Hong Kong Subsidiaries had filed
and obtained the required licensing while two of the Four Hong Kong Subsidiaries had filed
for the required licensing application, and the remaining Hong Kong Subsidiary is expected to
file the respective licensing application in the first half of 2023. Nothing has come to our
attention that would cause us to believe that there will be any material impediment to our
contemplated licensing applications.

Licenses Required for Our “Zhuzher ({¥3 5)” Mobile App

According to the Telecommunications Regulations of the PRC ( {3 A\ I B 15
#1) ), the Catalog of Telecommunications Services ( (EEZEHPFHE) ) and
Administrative Measures for Internet Information Services ( (EBFHE{E SR H L) ),
commercial Internet information services provided via public communication network or the
Internet, as well as online data processing and transaction processing services, are value-added
telecommunications services. Entities engaged in providing such services shall apply for a
license for value-added telecommunication services (the “ICP Certificate”). Non-commercial
Internet services refer to free services of providing public, commonly shared information to
web users through the Internet. See “Regulatory Overview — PRC Laws and Regulations

Relating to Value-Added Telecommunication Services” for more details.

As advised by our PRC Legal Advisor, commercial Internet information services we
provided through our “Zhuzher (72 %)” mobile app during the Track Record Period include
online marketing services to assist third-party vendors with the promotion and sale of their
products or services, such as displaying and providing details of products or services for
promotion or sale on the mobile app, which require ICP Certificates. As also advised by our
PRC Legal Advisor, the operation of commercial Internet information services that involve
foreign investment shall comply with the requirements in relation to the proportion of foreign
investment pursuant to the relevant laws and regulations in the PRC. During the Track Record
and as of the Latest Practicable Date, our ICP Certificates remained valid and effective. The
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proportion of foreign investments in an entity that engages in commercial Internet information
services shall not exceed 50% pursuant to the Regulations for the Administration of
Foreign-Invested Telecommunications Enterprises (¥4 & T (5 B EE HHE). Shares listed
overseas shall be categorized as foreign investments pursuant to the Approval Service Guide
of the Telecommunications Services License (Full Version) (7515 375 8845 5 vl FF LIRS F8 R <
SE¥fR>) (the “Approval Service Guide of the Telecommunications Services License
(2021)”) issued by the Ministry of Industry and Information Technology (the “MIIT”) on 15
January, 2021. We filed our equity penetration analysis of foreign investments and other related
materials to MIIT when our subsidiaries applied to ICP certificates. As advised by our PRC
Legal Advisor, the proportion of foreign investments of the holders of ICP Certificates (the
“Foreign Investment Proportion”) will increase as compared to the Latest Practicable Date,
as a result of which such holders may need to apply for change of the Foreign Investment
Proportion pursuant to the relevant laws and regulations in the PRC after the Listing, according
to the verbal consultation of the PRC Legal Advisor with the MIIT, which, as advised by the
PRC Legal Advisor, is the competent authority to issue ICP Certificates to Foreign-Invested
Telecommunication Enterprises. However, as advised by our PRC Legal Advisor, taking into
consideration that (i) the number of Offer Shares; (ii) the Foreign Investment Proportion
projected in accordance with the Approval Service Guide of the Telecommunications Services
License (2021) (based on the share capital structure of the holders of ICP Certificates and our
Company as of the Latest Practicable Date and the information of the Shareholders as of March
31, 2022); (iii) our Company could adjust the share capital structure of the holders of ICP
Certificates in a timely manner, ensure that the Foreign Investment Proportion complies with
the regulatory requirements for a Foreign-Invested Telecommunication Enterprise on a
continuous basis, the completion of the Global Offering (assuming the Over-allotment Option
is exercised in full) shall not be a legal impediment to complying with the regulatory
requirements for a Foreign-Invested Telecommunication Enterprise. We will pay close
attention to the Foreign Investment Proportion and the legislative and regulatory development
in value-added telecommunication, maintain ongoing dialogue with relevant government
authorities and consult the relevant government authorities as necessary and in due course, and
where necessary, take necessary actions in a timely manner to continuously comply with the
latest regulatory requirements and maintain the validity of ICP Certificates.

PROPERTIES
Owned Properties
As of the Latest Practicable Date, we owned over 60 properties in the PRC, which we

used as offices. We have obtained legal title and/or ownership certificate for relevant properties
in all material respect.
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Leased Properties

During the Track Record Period, we leased properties in the PRC and Hong Kong mainly
for office and/or staff dormitory purpose. In addition, in line with our business operation needs,
we, from time to time, entered into short-term leasing arrangement for properties used as
exhibition sample rooms and/or parking spaces, which generally carry small GFA and represent
large majority of our leased properties. As of March 31, 2022, the total number of leased
properties amounted to over 2,500.

No single property leased by us was material to our operations. If we are required to cease
to occupy any of these leased properties, we believe that we will be able to find suitable
replacement locations without material delay, incurring undue cost, or causing disruption to our
business.

As of the Latest Practicable Date, the lessors for some of our leased properties had not
provided valid authorization documents evidencing their right to lease the properties, or had
not provided valid title certificates or other ownership documents for the leased properties. As
a consequence, we may be exposed to a potential relocation risk if our rights to use these
properties were to be successfully challenged. In addition, as of the Latest Practicable Date, a
number of lease agreements relating to our leased properties had not been registered with the
relevant PRC housing administration authorities in accordance with applicable PRC
regulations, which could subject us to administrative penalties. As advised by our PRC Legal
Advisor, failure to complete the registration and filing of lease agreements will not affect the
validity of the lease agreements or result in us being required to vacate the leased properties.
However, the relevant PRC authorities may impose a fine ranging from RMB1,000 to
RMB10,000 for each unregistered lease. See “Risk Factors — Risks Relating to Our Business
and Industry — Some landlords failed to provide us with relevant title certificates with respect
to some of our leased properties in the PRC and some of our lease agreements were not
registered with the relevant government.”

We consider that the defects in the titles of our leased properties and the failure to
complete the administrative registrations are primarily attributable to reasons beyond our
control because the lessors of these properties are responsible for procuring the necessary
ownership certificates and providing documents and information necessary for the
administrative filings. We understand that, as of the Latest Practicable Date, some of the
lessors were in the process of procuring the property ownership certificates or the construction
completion acceptance receipts. To minimize the potential adverse impact of the above
property defects on our operations, we plan to continue to maintain regular communication
with the lessors regarding their progress of remedying the defects. We have strengthened our
internal control procedures to improve our assessment on selection of candidate properties for
leasing arrangement from a compliance perspective. We will provide training to our relevant
business development personnel to enable them to identify and collect sufficient and valid title
certificates, other ownership documents and authorization documents from the lessors. We will
also consult with our external legal counsel to review the title certificates and other documents
for our new leasing arrangement to ensure compliance with applicable PRC laws and
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regulations. Additionally, it is the lessors’ responsibility to obtain the title certificates to enter
into the leases, and, as a tenant, we will not be subject to any administrative punishment in this
regard. Based on our experience and knowledge, if we are required to cease to occupy any of
these leased properties, we believe that we will be able to find suitable replacement locations
in a timely manner and at a reasonable cost. As of the Latest Practicable Date, neither do we
have material disputes with the lessors over the ownership of the leased properties and the
registration and filing of lease agreements, nor have we been asked to vacate from any of the
leased properties.

After taking into consideration the above factors, our PRC Legal Advisor, have confirmed
that the legal implications of the defects and non-compliance matters described above are not

likely to have a material adverse impact on our business.

According to section 6(1) of the Companies Ordinance (Exemption of Companies and
Prospectuses from Compliance with Provisions) Notice, this Prospectus is exempted from
compliance with the requirements of section 38(1) of the Third Schedule to the Companies
(Winding Up and Miscellaneous Provisions) Ordinance, which requires a valuation report with
respect to all of our Group’s interests in land or buildings, for the reason that, as of March 31,

2022, we had no single property with a carrying amount of 15% or more of our total assets.

RISK MANAGEMENT AND INTERNAL CONTROL

We face various risks during our business operations, see “Risk Factors — Risks Relating
to Conducting Business in the PRC.” We have established a risk management system and
relevant policies and procedures which we consider appropriate for our business operations.
These policies and procedures are essential to the achievement of sound corporate governance
and the healthy growth of our business performance. In particular, we have adopted, among
other things, the following risk management measures:

. establishing an audit committee under the Board to monitor the integrity of our
financial statements and review significant financial reporting judgments contained
in our annual and interim reports. Our audit committee consists of three members:
Ms. Law Elizabeth, Mr. Wang Wenjin and Mr. Chen Yuyu. For the qualifications and
experiences of these members, see “Directors and Senior Management”;

. adopting adequate internal control policies to ensure the continuing compliance with
the Listing Rules, including but not limited to the detection and administration of

notifiable and connected transactions and other disclosure matters;

. providing regular anti-corruption and anti-bribery compliance training for senior
management and employees in order to cultivate a good compliance culture;

. organizing training seminars for our Directors and senior management to satisfy the
requirements of the Listings Rules.
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Anti-corruption and Anti-bribery Measures

In order to comply with applicable anti-corruption and anti-bribery laws and regulations
of the PRC and Hong Kong, we have formulated and implemented an anti-corruption and
anti-bribery regime. Key anti-corruption and anti-bribery measures include the following:

. we provide anti-fraud and ethics training to our new employees and distribute our
anti-corruption and anti-bribery policy to all employees through employee
handbooks and announcements;

. we require all employees to sign the anti-corruption practice commitment on an
annual basis to indicate that each of them is aware of and voluntarily abide by our

anti-corruption requirements;

. we have established a set of rules, such as requiring separation of duties so that the
same person cannot be equipped with the authority to propose funding and approve
funding at the same time, to implement financial control measures in order to
manage corruption and bribery risks, so that financial transactions are accurately,
completely and timely recorded;

. we have established a committee consisting of our management team to identify
improper conduct of our employees and monitor inter-department activities. The
primary duties of the committee include providing anti-corruption and anti-bribery
compliance advice, investigating potential corruption or fraudulent incidents, and
initiating anti-fraud promotional activities with our Group; and

. we have a whistleblowing and complaint handling process through written
submissions, WeChat official accounts, telephone or email, and we will conduct
investigations for any suspected cases of bribery, corruption or other related
misconduct or fraudulent activities. In cases where misconduct is found, we may
take disciplinary actions as appropriate, report to the relevant regulatory authorities
and/or initiate legal actions to recover any losses suffered by us as a result of such
misconduct; and we have established a set of rules, such as continuously evaluating
relevant corruption and bribery risk of our suppliers, to implement procurement
management measures in order to make sure our suppliers also adhere to our
anti-corruption and anti-bribery measures.

Our Directors confirm that, during the Track Record Period and up to the Latest
Practicable Date, we were in compliance with anti-corruption and anti-bribery laws and
regulations in the PRC and Hong Kong in all material aspects, and were not subject to any
administrative penalties or investigations from any regulatory authorities in respect of such
activities, which may cause material and adverse effects to us.
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LEGAL PROCEEDINGS AND NON-COMPLIANCES

Legal Proceedings

We have been involved in legal proceedings or disputes from time to time in the ordinary
course of business, such as contract disputes with our customers, suppliers or disputes with
other third parties at properties under our management. Save as disclosed below, during the
Track Record Period and as at the Latest Practicable Date, there were no litigation or
arbitration proceedings or administrative proceedings pending or threatened against us or any
of our Directors, which may have a material adverse effect on our business, financial condition
or results of operations.

A plaintiff filed a litigation (the “Bon Case”) with Shenzhen Intermediate People’s Court
in December 2021 against us, two of our subsidiaries, namely, Shenzhen Yuying and Bon
Property, as well as three other parties, all of which were named as the defendants, claiming
his equity interests in Bon Property were damaged during our acquisition of Bon Property.

In particular, the plaintiff alleged that (i) he owns 40% of the equity interest in Bon
Property (the “Alleged Interest”) according to a memorandum of understanding he entered
into with his brother (“Defendant X) in 2010; and (ii) since 2014, such Alleged Interest has
been fraudulently transferred by Defendant X to a company controlled by Defendant X
(“Defendant Y”), without the consent from the plaintiff. In September 2021, Shenzhen Yuying
acquired 100% of equity interests in Bon Property from Defendant Y and other shareholders
of Bon Property at that time (the “Equity Transfer”). For more details of the Equity Transfer,
see “History, Development and Corporate Structure — Major Acquisitions, Disposals and
Mergers During Track Record Period — Acquisition of Bon Property.” The plaintiff initially
sought, among other things, (i) invalidation of the transfer of the Alleged Interest; and (ii) a
confirmation from the court that the plaintiff is entitled to the Alleged Interest, and an order
that Bon Property and Shenzhen Yuying shall register the Alleged Interest under the name of
the plaintiff.

As of the Latest Practicable Date, the case was still at the preliminary stage and trial
proceedings had not yet commenced. We intend to vigorously defend our interests and rights
in court. Taking into account the civil complaint and the supporting evidence filed by the
plaintiff, our PRC litigation counsel advising us on the Bon Case is of the view that (i) the
Equity Transfer, including the transfer of the Alleged Interest, shall be legal and valid; and (ii)
the plaintiff’s claims are groundless.

None of our Directors, Supervisors and senior management was involved in the Bon Case.
Having considered the legal advice from our PRC litigation counsel advising us on the Bon
Case and the facts and merits of the case, our Directors are of the view that the Bon Case will
not have a material adverse impact on our business, results of operations and financial
condition.
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Historical Non-Compliance Incidents

We conduct our business mainly in China and are, therefore, subject to the relevant
regulations of the PRC. During the Track Record Period and up to the Latest Practicable Date,
we have corrected and rectified certain non-compliance incidents in accordance with the
requirements of relevant authorities, and we have not been imposed any administrative
measures to suspend our business or other kinds of penalties which may have a material
adverse effect on our business operations and financial conditions. As advised by our PRC
Legal Advisor, based on our business operating record and compliance certificates obtained
from our relevant governmental authorities, during the Track Record Period and up to the
Latest Practicable Date, we had not been and were not involved in any material non-
compliance incidents that have led to fines, enforcement actions or other penalties that could,
individually or in the aggregate, have a material adverse effect on our business, financial
condition and results of operations.

To ensure compliance with applicable laws and regulations, from time to time, we have
been paying attention to changes and developments of the laws, regulations and administrative
policies in relation to our business, and we have been consulting with our legal advisor and
relevant governmental authorities to make sure that we are in compliance with the relevant
laws and regulations in all material aspects.

RECENT REGULATORY DEVELOPMENT
Regulatory Changes of Residential Property Services and Real Estate Industries

The PRC Government recently promulgated a series of regulatory notices to regulate the
residential property services as well as the real estate industries, details of which and a
discussion of their impact on the Group and China Vanke Group (to the extent applicable) are
set forth as follows.

The Residential Property Management Notice and the Real Estate Market Order Notice

On December 25, 2020, MOHURD and several other departments of the PRC
Government issued the Notice on Strengthening and Improving the Work of Residential
Property Management (72 I8 A ESCEAT B W) 38 B TAERY @ RN (the “Residential Property
Management Notice”), which aims to strengthen the administration of residential property
management in the following main aspects: (i) refining the requirements for the performance
of duties by the property owners’ associations and strengthening supervision thereof; (ii)
exploring the possibility of establishing a property management committee composed of the
neighborhood committees and property owners’ representatives to temporarily act on behalf of
the property owners’ committee where the conditions for setting up a property owners’ general
meeting are not satisfied; (iii) encouraging property service enterprises to establish smart
property management service platforms and improve their services by applying technologies
such as the Internet of Things, cloud computing, big data, block chain and artificial
intelligence; (iv) strengthening the supervision of property management services, establishing
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unified credit rating criteria and publicity platform; and (v) improving the regulation on the use
and management of housing maintenance funds. As advised by Frost & Sullivan, the
Residential Property Management Notice is expected to facilitate the improvement of service
quality, development of smart property services and professionalization of management
personnel, which will in turn have a positive impact on the residential property services
industry.

On July 13, 2021, the MOHURD and seven other ministries of the PRC jointly
promulgated the Notice on Continuous Rectification and Regulation of Real Estate Market
Order (B FRAETEIA #5758 F 1948 A1) (the “Real Estate Market Order Notice”),
requiring the implementation of policies to highlight the key rectification points and focus on
the rectification of real estate development, housing sales, housing leasing and property
management services. The key issues in relation to provision of property management services
identified in the Real Estate Market Order Notice which require rectification and regulation
include (i) failing to provide services pursuant to the service scope in the property services
contract; (ii) failing to disclose the relevant information, such as fee rates for the property
services, information in relation to operation of the common area and the income generated
therefrom and the application of maintenance and repair funds; (iii) charging excessive fees
than the fees set out in the contract or announced fee rates; (iv) carrying out business activities
in the common area without authorization, encroaching or misappropriating income generating
from the operation of the common area; and (v) refusing to exit after the property management
agreement has legally expired or been terminated without justified reasons. The Real Estate
Market Order Notice also highlights the importance of cracking down on the distribution of
falsified advertising or promotional materials during the course of providing home sale
brokerage services. As advised by our PRC Legal Advisor, the Real Estate Market Order Notice
primarily refines or reiterates certain general requirements, but does not impose new
compliance requirements, on the real estate and residential property services industries.
According to Frost & Sullivan, the Real Estate Market Order Notice is not expected to have
negative impact on the residential property service companies or home sale and rental
brokerage service providers that offer high-quality services, constantly operate in compliance
with laws and regulations, and have strict internal control policies in place to ensure the

compliance.

Although the competent authorities have not promulgated any new requirements under the
Residential Property Management Notice and the Real Estate Market Order Notice, we had not
been aware of any material violation of the Residential Property Management Notice or the
Real Estate Market Order Notice as of the Latest Practicable Date. During the Track Rec