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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIR - HHERERHRS

ABOUT THE REPORT

Redco Healthy Living Company Limited (stock code: 2370) (the
“Company’ together with its subsidiaries, hereinafter referred to as
the “Group”) was listed on the Main Board of The Stock Exchange
of Hong Kong Limited (the “HKEX’) on 31 March 2022. The Group is
pleased to present its first Environmental, Social and Governance
(“ESG’) Report (the “Report”). The Report is published on the website
of the HKEX and the Group’ s website (www.redcohealthy.com).

The disclosures in this Report are in compliance with the
Environmental, Social and Governance Reporting Guide (“ESG Guide”)
under Appendix 27 of the Main Board Listing Rules issued by HKEX.

Report Scoping and boundary

As of 31 December 2021, the Group has a total of 97 projects under
management with an aggregate gross floor area (“GFA”) under
management of 15.8 million sq.m., and had been contracted to
manage 137 projects with an aggregate contracted GFA of 24.5 million
sg.m. located in 28 cities across 11 provinces, municipalities, and
autonomous regions in China, aggregated in a total area.

The disclosure of this Report focuses on major subsidiaries in China
that provide property management services, value-added services to
non-property owners and community value-added services. These
entities are scoped in as they are considered to have the most impact
and operation control over the Group’ s activities. The Report covers
the reporting period from 1 January 2021 to 31 December 2021 (the
“Reporting Period” or the “Year”).

Report Principles

As a property management service provider with a focus on
sustainable development, the Group is constantly fulfilling its social
responsibilities, accelerating growth, doing its best to contribute to
the environment and society, and striving to achieve long-term goals
for development with society.

The Group strives to balance the interests of stakeholders and
social responsibilities to maintain the sustainable development of a
company, as successful companies should not maximize their profits
at any cost.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Group always keeps corporate social responsibility in mind and
will continue to commit to promoting the development of the ESG.
In the future, the Group will keep up focusing on the concept of low
carbon and green, minimize the environmental impact of the project
development cycle, and jointly promote efforts to combat global
warming.

Board Statement

The Board is responsible for the overall sustainability strategy
of the Group including setting out the terms of reference for the
sustainability taskforce (including member authority, scope of work
and resources), taking charge of the development direction, overall
strategies and policies of the Group going forward.

Our directors consider that establishing and implementing sound
ESG principles and practices will help increase the investment value
of the Company and provide long-term returns to our stakeholders.
To ensure the effectiveness of our ESG measures, our directors will be
responsible for overseeing, adopting and evaluating the formulation
and reporting of our ESG strategies and matters, reviewing the
progress made against ESG-related goals and targets, and monitoring
the ESG-related risks.

Furthermore, our board of directors with the assistance of
departments head and management will execute the requirements
of the sustainability committee on matters pertaining to ESG within
the areas of their responsibility and provide regular reporting. The
sustainability taskforce comprises members from the following
departments:

- Human Resources Administration

- Cost Management, Tender-based procurement management,
Engineering Management

- Operation Management, Sales and customer Relations
- Brand Management

- Financial Management
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RiR - HERERRE

Combating COVID-19

The COVID-19 pandemic continues to impact economies and
livelihoods, especially leading to stagnant manufacturing and
distribution activities, creating major challenges for property
management companies. However, the Group responded swiftly and
established a special working group.

To address COVID-19, the Group has dedicated sufficient resources
to protect the health and safety of its personnel. In addition to
the implementation of comprehensive precautions at Group
headquarters to ensure a clean and safe working environment. Safety
measures such as complying the government s COVID-19 prevention
requirements in various regions and cities by allowing our staff to
work from home, promote safety knowledges of epidemic prevention
to employees, and provide necessary psychological counseling and
consultation. At the same time, we are paying close attention to
the progress of the pandemic and doing our best to contribute to
society such. The Group’ s property management offices had provided
epidemic measures such as:

. Install temperature scanning system at entrances and exits of
each community;

. Provide daily disinfection at the public areas of each community;
and

. Cooperate with the government' s epidemic prevention
regulations by implementing humanized services such as
delivering necessities to residents.

Source of information

The figures and data contained in this ESG Report were derived from
the Group's archived documents, records, and surveys in relation
to the core and significant projects of the Group’ s operation and
property management business covering material matters and key
performance indicators in relation to environmental management,
social responsibility, and governance. The Group’ s efforts devoted to
implementing the measures as disclosed in this report, demonstrate
its commitment and determination to become a socially responsible
company.

Feedback

We welcome your feedback and your valuable input will help us
continue to improve. If you have any feedback on the content of
the Report, please feel free to contact us by email at redcohealthy_
ir@redco.cn.
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STAKEHOLDER ENGAGEMENT AND MATERIALITY ASSESSMENT

Stakeholder Engagement Process

To identify the ESG issues relevant to the Group, we established
communication channels and engaged our management and staff to
review our operations and obtain feedbacks internally and externally
from various stakeholders including shareholders, customers, J=IN
employees, suppliers, creditors, regulators, and the general public.
Subsequently, the identified ESG issues were evaluated taking into
account their importance for our stakeholders and for the Group.

The ESG issues considered to be material are listed below:
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ESG aspects as set forth in ESG Reporting Guide
ESG#HREHE5IFAEAIESGEE

Material ESG issues for the Group
TEBREAMESGER

A. Environmental
AIRIR

Al Emissions

ALFERRA)

A2 Use of resources
A2ER(ER

A3 The environment and natural resources
ASIRIBR R ARE R

A4 Climate change
A4 RIREAE

B. Social
B.#tg&

B1 Employment
Bl1E(H

B2 Health and safety
B2fgREZ e

B3 Development and training
B3R RIEI

B4 Labour standards

B4 55 T#H

B5 Supply chain management
B5 g IR

B6 Product responsibility
B6EmEE

B7 Anti-corruption
BTR&S

B8 Community investment
B8tt&@#®E

Emission and waste management

P BE R &R

Use of electricity, water and packaging materials
B KERNBEMEHER

Measures to minimise the impact on the
environment and natural resources
RERABHRERRAE RGN EZNIEN

Climate risk and opportunity
REE RN E

Working conditions and employee care
TRFRHERETIRE

Health and safety workplace
REkZ2NITIFRE

Staff development and training
BT ERKE

Anti-child and forced labour
Frlb 8 T RagBss T

Supply chain management
HrEEEIE

Quality assurance and product responsibility

mBRENEREE
Anti-corruption measures
fhesa sH

Community services and care
& ARBHEE

v
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ENVIRONMENTAL

The harmonious coexistence of people and capitals and the character
has continually been what the Group has been striving to gain during
the designing process. The Group has upheld the dedication made
to growing inexperienced lands and has continually adhering to the
ecological red lines. We regard them as wherein we begin in each of
our tasks and our responsibility.

The Group balances corporate development and environmental
protection by establishing and improving environmental
management systems, reducing the impact of the business on the
environment and natural resources. We investigate the potential for
energy savings, constantly reducing energy consumption, greenhouse
gas emissions, pollutants, and other environmental impacts in our
operational processes to maximize energy savings and emissions
reductions.

The Group strives to go beyond regulatory compliance and
continuously to improve the environmental performance of our
assets and businesses. We have adopted the concept of maximizing
the use of materials, reducing emission and waste and energy
consumption. We are committed to implementing environmental
protection measures to minimize our impact on the environment. The
countermeasures are as follows:

. Proper collection, recycling and disposal of waste;

. General office and domestic waste will be collected separately
from recyclables;

. Recycling batteries and plastic bottles, reusing paper and
printing on both sides;

. Employees are constantly reminded to turn off all electrical
devices in their working area before leaving work every day and
check, from time to time and when not in use.

The Group will continue to analyze the environmental impact of its
activities, identify up-to-date green machinery and best practices,
record and track resource consumption data, and improve efficiency
strategies to increase its contribution to environmental sustainability
through good environmental practices.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Group is subject to a number of laws and regulations in China
in relation to environmental protection, impact on the environment,
noise pollution, and environmental protection for development
projects, including the Environmental Protection Law of the People' s
Republic of China (R ZE A RHEMEIRIE R %)), the Law of the
People’ s Republic of China on the Prevention and Control of Water
Pollution ((FZEANREMBEIKSHERAED), the Law of the People's
Republic of China on the Prevention and Control of Atmospheric
Pollution ((FRZE N EHFMBE KRS FEAAED), the Law of People's
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Wastes ((FZEARHENBEIEREEYSRIREAE))
and the Construction law of the People’ s Republic of China ({FFZE A
RHEMBIZZEX)).

During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on the Group in relation to air and greenhouse gas
emissions (“GHG”), discharges into water and land, and generation of
hazardous and non-hazardous wastes.

Emissions

Greenhouse gas and other air pollutants

The daily operation of buildings and offices rely on energy, and their
main energy use comes from the purchase of electricity generated
from fossil fuels, which is accompanied by high greenhouse gas
emissions. As our business structure does not involve in the use of
other fuels, we do not directly emit major greenhouse gas pollutants,
but we are still ready to respond to our environmental efforts.

The following table sets out the greenhouse gas and other air
pollutants emitted by the Group:

IRIR - HEREREBS

FEEZZRARIRERE RIEXE
RESRRERBERRRRENPEIER
FOERFARR > BE(FEARKMEIR
BREE)  (PEARFEMBIKITRE
BIEI(REARKMBEARR T RE A
E) ~ (PEARAEMBEE REY) S RIRE
PriaE) R (hE N RHEFBIREE) ©

PR EHARE > AEELANBRRAARE

BrEBRTRMREREBHR(TGHG))

TEIKBER s BERBIR URELXBEERE

EENNEREERERBEHAERRES
HEZIENR

BERAE REMERTRY

BEYRBAENHBESKRBIRER
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L

Emission Types* 2021 2020

BEREER ¢ - TE S

Total GHG emissions tonnes CO,e 19,908.56 15,540.46

BREEREHINE R RERES

- Scope 2 energy indirect emissions tonnes CO,e 19,908.56 15,540.46

— B[ 2 fEREIHIEHIR MR —AEIREE

Total GHG intensity Tonnes Co,e/RMB' 000 Revenue 0.06 0.07
MEERERE W SCEE ST ARBKRA

# Scope 1 emissions are considered not material to the Group and not # #E 1 RSB A EFTEART T

disclosed in this table.

KFHEE ©
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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The Group increased approximately 28% of Greenhouse gas emission
after we acquired the property management company which in line
with the revenue growth of the Group of approximately 60% in 2021.
By implementing the policies set out above, the Group improved the
GHG intensity from 0.07 to 0.06 during the year.

Waste

Waste mainly includes garbages. In the Reporting Period and year
ended 31 December 2020, there were no material hazardous and non-
hazardous waste generated from the Group’ s operation.

With the tightening of waste management regulations in China,
standardized waste management practices are gradually being
implemented in existing and new facilities in China.

The Group will continue to work closely with residents to carry
out various waste reduction and recycling activities such as
separating and recycling daily waste such as paper, metal can, and
plastic bottles. Also the Group will reasonably plan the land of the
community to build the garbage sorting stations to facilitate the
collective disposal, treatment and transportation of garbage for
residents.

Use of Resources

In 2021, the Group has urged to implement measures to reduce
energy usage and conserve resources.

REDCO HEALTHY LIVING COMPANY LIMITED
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Energy consumption

The policies set out in the paragraph headed under the section
headed “Environmental” also aims to conserve energy and resources
within the Group’ s headquarters and property management offices.
We also pay attention to energy conservation by improving energy
efficiency through actively promote energy-saving transformation and
updated energy-saving technologies.

The following table sets out the energy consumption of the Group:
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B X8 — B IR S R A
B R % EBA TR ERE
o RPME BT BABEGRE
SERET A I R B R AR R A BT R A
SR o

TRETIREBBIBERBE

L

Use of Energy* 2021 2020
FR¥EREIR & —TTF
Total energy consumption kWh 23,894,075.07 18,379,490.34
AERHFEARE T EE

Total indirect energy consumption kWh

B RHFER S FEE

- Purchased Electricity kWh 23,894,075.07 18,379,490.34
—SNEEH T EREF

Indirect energy consumption intensity kWh/RMB' 000 revenue 67.44 82.94
B RHER E FEE/STAREBIEA

v

# Total direct energy is considered not material to the Group and not
disclosed in this table.

Water consumption

We recognize that reducing water usage and reusing water can
contribute to the efficient use of water resources. Due to the nature
of the Group’ s business operation, we do not involve in large volume
of water consumption. We will reuse waters for planning and alert
employees to save water, such as reducing unnecessary waste in
pantries and toilets.

In addition to group-wide water management measures, construction
sites and individual properties are also implementing their own
measures to reduce water consumption. Several properties have
set-up rainwater or groundwater recycling systems for cleaning and
irrigation to minimize water usage.

In 2021, the Group’ s water consumption was 640,200 m?, compared
with 782,341m3 in 2020. The decrease is mainly the result of water
management policy in the Group and also the Group has upgraded
the old pipes and water pumps system which were identified with
leakages.

? B R R B K EETEART
FEEHEEE °

FHIK

IR BB D K R EHE KRl R K
BERNEWHA - AR EEBEBEEN
ME > RALTIRARERK - HAES
REERAKILIRES TEAMAK b
RO FKE A FRENABERE o

MRAEEBENRKEERER > 2R
THME R FED S B B D RKE
I o BT BRI RKEH K EIL
R BIOBRRER  LIEERLDAK

=
= °

AT —F B FFRT82,341
1L /5 KA AREE R A KE 640,200
UFKeZR T EERRAEEETH
KEEBEBER - ZERBHRZRNEEE
Rk R AR EITFHARDUE ©
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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We do not encounter any problems in sourcing water for our daily
operations, as our domestic water is provided by local water supply
companies.

R E M8 &G KR E MKk AR #
we AERMETEREER L REBEM
B8 o

The following table sets out the water consumption of the Group: TREJIAEFENAKE !

L

Water consupmtion 2021 2020
MRXxE —B_—fF “EBETTF
Total water consumption m3 640,200.34 782,341.60
FKiEE IFHK

Water consumption intensity m3/RMB' 000 revenue 1.81 3.53
BKRE IHKS BT AREBIERA

v

The use of packaging material for finished products is not material to
the Group’ s business.

Environment and Natural Resources

The natural environment is inseparable from our livings and is an
irreplaceable asset to us as humans rely on the abundant resources
of the natural environment to grow and lead healthy lives. We must
do our best to protect our homes and create a sustainable future for
our descendants. Due to the business nature of the Group, the Group
does not have a significant impact on the environment or natural
resources. Nevertheless, we are fully aware that everyone has a role
to play in protecting the environment, and we will continue to pass
on such concept from the individual to the community.

To demonstrate our commitment to combat climate change and
reduce the environmental impacts of the Group’s business. The
Group has developed new environmental goals through:

. Minimizing GHG emission

. Enhancing energy efficiency by installing LED lighting systems,
thermostat controlled and energy efficient air conditioning

. Expanding the use of electrical vehicles and replacing the fuel
vehicles when travel between properties

. Increasing employe€ s awareness and providing training for
energy saving and environmental protection

. To obtain green certificates for the managed properties with
above environmental initiatives

REDCO HEALTHY LIVING COMPANY LIMITED
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

While all the above mentioned must be carried out in compliance
with the relevant laws and regulations in China, the Group attempts
to include environmental protection in every process of its service
provided to limit its impact on the environment and natural
resources. The Group has a variety of “Environmental” and “Use of
resources’ to minimize water usage, reduce emissions and waste.

Responding to climate change

Considering the risks and opportunities posed by climate change,
the Group will proactively respond to current issues such as global
climate change, strictly complying with national laws and regulations
such as the Law of the People€ s Republic of China on Coping with
Climate Change ({RZEARHEMBEEH RBREEEE)) and the 14th Five-
Year Plan on Controlling Greenhouse Gas Emissions ({T+0# J3Z&R
ERARHIO).

We have considered the potential adverse impacts of climate
change on our assets during the planning and design phase. This
includes incorporating new climate-resistant designs, responding
to increasingly frequent extreme weather events, and planning to
mitigate potential damage to asset values.

Extreme weather events such as typhoons, seasonal storms, and
heavy rains can occur more frequently in the future as a result of
climate change. In order to manage and mitigate climate risks caused
by extreme weather events and protect the Group from potential
economic losses, the Group addresses extreme weather events with
the aim of reducing disruption and loss due to business interruption.
We have formulated an emergency response plan to do so.

The Group will timely evaluate the effect of climate change on its
operation. It will formulate measures to react to different risks to
reduce the impact to the Group and reap sustainable operations
in the future. The Board will continue to monitor all relevant risks
and opportunities and enhance its strategy in responding to climate
change.
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EMPLOYMENT AND LABOUR PRACTICES

Employees are our most precious asset. As of 31 December 2021,
the Group had 2,676 employees. As the Group expands, loyal and
industrious employees are provided with many opportunities
for career advancement. The Group adopts non-discriminatory
employment practices and provides a safe and healthy workplace.

We will continue to grow our diverse and professional workforce and
increase our efforts to achieve greater cross-function integration.
The Company s local offices ensure full compliance with relevant
employment and occupational health and safety laws and regulations
in all relevant jurisdictions.

Employment

The Group values our employees and strive to be free from prejudice
or discrimination in the workplace.

The Group has implemented a fair recruitment policy to prevent
discrimination in employment based on age, nationality, race,
religion, sexual orientation, gender, marital status, and political
stance. The Group promises a non-discriminatory work environment.
We have drafted the Staff Handbook and a code of conduct for
our employees. It clearly states that any behavior that constitutes
discrimination or harassment (sexual or non-sexual) is prohibited.
The Group also prohibits child labor and forced labor to ensure a
legitimate and fair hiring process and signs labor contracts with all
the employees.

Recruitment and selection training courses are provided to recruiting
staff to ensure that the recruitment process is in line with the Group
standards and comply with the relevant laws and regulations.

In addition to the legal employment contract, the Group also protects
employee benefits by adhering to standard working hours. The Group
provides paid leave, social insurance, and reserve funds as the main
means of protection. In addition, by recognizing women'’s legitimate
rights, we provide safety and protection systems for working women,
as well as maternity leave, breastfeeding leave, and annual obstetrics
and gynecological examinations.

As of 31 December 2021, the Group has a competent team of 2,676
employees supporting the business operations. With respect to
gender diversity, the percentage of male employees represents 55.3%
and female employee represents 44.7%.
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During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on the Company relating to compensation and
dismissal, recruitment, and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits
and welfare.

Health and Safety

The Group recognizes that health and well-being are central to an
organization’s performance. The Group is committed to promoting
overall well-being, including providing a safe workplace and
promoting a good work-life balance.

The Group' s administration and management center will perform
compliance assessment quarterly and black spot monitoring daily.
Meanwhile, the Group will also engage external advisors to provide
professional advice regarding the environment, health and safety
(“EHS”) policies.

To ensure compliance with relevant occupational health and safety
policies, the Group s administration and management center will
submit regular feedback reports to its subsidiaries to analyze and
evaluate the health and safety performance within the Group's
Occupational Safety and Health Assessment Mechanism. In the
meantime, the Group will continue to conduct inspections to monitor
the implementation of the regulations among its subsidiaries.

Aside from mental health wellbeing, the Group encourages employees
to maintain a work-life balance in parallel with their efforts to foster
a warm and collaborative workplace culture. In doing so, the Group
organizes various family activities and arranges health checks for all
employees each year. Staff meetings are held regularly to facilitate
problem-solving and communication for employees at all levels.

The Group has established a production safety committee and special
internal safety working groups to conduct regular safety inspections
target to improve the Company s safe working conditions.
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The Group has worked diligently and implemented precautionary
measures such as the installation of dust removers and noise
reduction devices to protect the well-being of its employees. In terms
of safety education, the Group holds safety management training
every six months to raise safety awareness in the workplace.

The Group has been implementing different measures to improve
the occupational health and safety policy. Some of the measures
includes:

. Provide physical examination for employees in every 2 years;
. Provide labour protection supplies, such as safety helmets;

. Arrange regular fire drills and trainings to enhance staff s
awareness of fire safety; and

. Provide sufficient compensation and work injury leaves to staff
suffered from work related injuries in accordance with the
requirements of laws.

During the COVID-19 pandemic, the Group strictly aligns with
government s disease prevention and control policies and
regulations, and performed precautionary measures to protect
the health and safety of the employees. At the same time, we have
introduced a series of employee health protection measures such
as providing anti-pandemic items, arrange flexible working hours,
and frequently performed disinfection procedures in our working
environment.

The number and rate of work-related fatalities occurred in each of
the past three years including the reporting year is zero, and there is
no lost working days due to work-related injuries.

During the Reporting Period, the Group was not aware of any non-
compliance with relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe working environment
and protecting employees from occupational hazards.

Development and Training

Talent grooming is one of our focus areas that enable the Group
to accelerate its business growth and sustainable development.
We design training based on the business needs and offer a
comprehensive talent development program to develop talent at all
levels. The Group has established a Redco College, which organizes
a systematic training program for all employees to become familiar
with our culture and industry practice, and also provides regular
training to update our staffs knowledge from time to time.
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Every new employee will receive introductory training from day one
of job onboarding to internalize the corporate culture, including
leadership, management, and personnel management practices.

Furthermore, regular management meetings are held by the
management of the Company so that new employees can express
their opinions on the work. The Group has launched a variety
of monthly programs for on-duty employees to improve their
management skills and expertise through internal interactions,
open lectures, and external meetings. By achieving so, the Group
provides sales teams with psychology and team management training
throughout the Year to help them improve their performance.

In 2021, the Company provided more than 6 training hours on average
per employee. In addition to developing the Group and responding
to the training needs of its employees, the Group continuously
provide, evaluates and improve training courses to keep the team’s
performance in step with the Group' s business development.

The Group has also recruited registered training organizations
externally to provide expertise knowledge to our employees. Types of
trainings included:

Senior and Middle Management

- Trainings on management on team performance, improvements
on management skills and enhancements on leadership
capabilities.

General Staff
- Trainings on fire management skills to improve the ability to

handle fire and other emergencies;

- Trainings to enhance customer service etiquette and service
skills; and

- Trainings on buildings maintenance and electronic engineering
skills such as marble maintenance and elevator maintenance.

Labour Standards

The Group strictly prohibits child and forced labor within the Group’s
operations and supply chains in strict compliance with relevant legal
requirements in Hong Kong and China.
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The Group considers it utmost importance to strictly abide by the
requirements of National Labour Law (BIZR& &%) and Employment
Ordinance, prohibiting the recruitment of child labour and forced
labour. These restrictions are included in the recruitment guidelines,
for example, the requirement to reach the age of majority and
conclude an employment contract before starting employment.
Applicant is required to present the identity document to ensure that
all potential employment is legal and to prevent child or forced labor.

In the unlikely event that false information or a false identity is
discovered, the Group will address the situation by closely following
the necessary procedures in accordance with laws and regulations.

During the Reporting Period, the Group was not aware of any non-
compliance with relevant laws and regulations that have a significant
impact on the issuer relating to preventing child and forced labour.

OPERATING PRACTICES

The Group regards product quality as one of its most important
business principles. The majority of suppliers engaged by the Group
are security, cleaning, fire fighting, elevator maintenance and
greening maintenance which are located in the PRC.

A total of 405 suppliers have cooperated with us in many fields,
including security, cleaning, firefighting, elevator maintenance and
greening maintenance. The suppliers are mainly located in the PRC.

Our suppliers primarily included (i) subcontractors providing
engineering, cleaning, security, greening and gardening, and repair
and maintenance services and (ii) vendors of materials needed for
our daily operations.

Supply Chain Management

Since the Group conducts business relationships with a wide range
of stakeholders, throughout the value chain, we extend sustainability
considerations to our suppliers and business partners to promote
environmentally and socially responsible practices. We aim to build
close relationships with our suppliers and provide high quality
services and products with environmental and social responsibility to
achieve our sustainable development goals.

Suppliers must act according to the principles of integrity to avoid
any transfer of benefits. Under the agreement with our suppliers, both
parties will fulfill their corporate social responsibility and comply
with business-related laws and regulations.
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The Group's supply chain structure is simple and clear. The Group
performs a supplier visit and procurement process to select a supplier
when we enter to a new supplier. Eligible suppliers are registered in
the Group’ s database and can be divided into two groups: “Approved
suppliers” or “High-performance suppliers’.

Through the Group's internal nomination mechanism, the “Approved
suppliers” that display excellent performance will be promoted
to become the “High-performance suppliers’ that can enjoy more
collaboration opportunities with the Group. Businesses with
unqualified suppliers will be terminated to ensure supplier quality in
the database.

. Selection: For projects of over RMB200,000, tenders will be
conducted in accordance with the principle of comparison to
select the most suitable proposed suppliers. Qualified suppliers
are recorded in the supplier information database. Supplier
must meet all criteria such as license, years of business since
establishment, level of service, etc. before being considered
eligible.

. Evaluation: Evaluations are conducted quarterly and yearly,
and evaluation criteria include product quality, timeliness and
accuracy of delivery, after-sales service, and price levels.

. Rectification: For suppliers who fails to meet the criteria in the
assessment, we will suspend cooperation with them and request
for rectification.

The Company has a self-supervisory function that holds regular
meetings with suppliers to collect comments and complaints from
suppliers to ensure positive interactions and to respond in a timely
manner to potential violations.

Product Responsibilities

The quality and safety of our services determine our customer
relationships and our business development. We have placed focus
on not only developing innovative services, but also to maintain a
high quality and emphasize both quality and quantity.

We check and evaluate services such as cleaning, security and
greening through daily, weekly, monthly and random spot checks.
Defective services will be penalized, and the responsible contractor
will be required to fix them within a certain period of time. Service
charges are associated with a monthly quality of service assessment.
If a contractor fails our evaluation process, we reserve the right to
terminate the contract with that contractor.
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During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

“Knowing our client” is the Group’ s starting point to build a graceful
community. The Group has comprehensive complaint handling
procedures, a “customer relationship management” (“CRM”) system,
and the Group's complaint and risk reporting systems to facilitate
customer feedback.

When a complaint is received, customer service officers and on-
site property agents will process the complaint through a CRM
system that visualizes the sales process. Through interdepartmental
collaboration and proactive communication, the Group resolves
complaints effectively to bring satisfactory services to the Group’s
customers. To collect more feedback from residents and improve the
quality of service accordingly, the group has created two channels
to make it easier to communicate these reviews to the Company s
management:

1. District customer service center - immediate complaint directly
handled by property managers; and

2. Online reporting form - soliciting customers feedback around
the clock and directly reporting to the back-end system of the
Company.

The Group will continue to improve its service management system
and the privacy protection policy to safeguard the interests of its
customers.

During the Reporting Period, the Group was not aware of any material
unresolved complaints that have a significant impact on the Group
relating to service responsibilities.

We respect intellectual property rights and require our employees to
comply with applicable legal requirements relating to the collection,
holding, processing, disclosure and use of personal data, and to
respect the privacy of others and the confidentiality of information
received in the course of business. Intellectual property rights are not
material to our operations.
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With increasing concern in data privacy and cybersecurity and, and
an increasing level of digitalization of communication, the Group
has established several guidelines to protect the Group' s business
and customer data in accordance with local laws and legislations.
Example of our policies includes restricted access of information
according to employee’ s hierarchy and positions and strictly
confidential files are encrypted with password. These policies are
communicated to all employees through a different channel including
distributing memos, staff meetings and internal trainings to maintain
high awareness of data privacy and protection.

Anti-Corruption

We adhere to the highest ethical standards and responsibilities in all
of our operations and do not tolerate bribery or negligence in any
form.

All employees are required to follow our Code of Business Conduct
which details our expectations for responsible business conduct.
In support of our Ethical Conduct Policy, the Group has a whistle-
blowing policy and a grievance mechanism in place through which
employees at all levels can report unlawful conduct.

To ensure whistle-blowers have the freedom to report grievances
without fear of reprisal, all cases are treated with strict confidence
and submitted to designated personnel for further investigation.

Honesty is a key element for sustainable growth. To combat
corruption, the Group establishes clear rules and procedures for
corporate governance and oversight while ensuring that employees
understand their job responsibilities. In order to practice ethical
management for each project and department, an inspection
department has been established and a project inspector has been
appointed.

The Group fully complies with national laws and regulations and
prohibits staff from bribing any person, namely civil servants,
government officials, or connected persons. Staff members are also
forbidden from embezzlement, theft, concealment, or misapplication
of the Company s assets. When becoming aware of suspected
corrupt conduct, the Group carries out an internal investigation and
takes disciplinary actions against the staff concerned, including
duty suspension and contract termination. If the case involves a
violation of national laws, the offender will be taken to the concerned
departments.
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The Group' s suppliers have signed binding integrity agreements
to ensure that suppliers are not corrupt and to prevent bribery
and collusion. The Group has established a system to report and
reward suppliers, employees, and other stakeholders who report
abuse. Reports are processed by the risk management department
and then scrutinized by the internal audit department. The Group
will strengthen oversight to improve its anti-corruption system and
support its sustainability initiatives. There were no incidents of
corruption initiated against any member of the Group during 2021.

During the Reporting Period, the Group was not aware of any non-
compliance with relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud, and money
laundering.

COMMUNITY INVESTMENT

Supporting education and building a more productive community are
the main focus of the Group’ s community investment strategy. In the
Reporting Period, the Group donated RMB22,100 to various charitable
organisations.

REGULATORY COMPLIANCE

The Group is committed to ensuring that its business operations are
in compliance with relevant laws, rules and regulations. Regulatory
frameworks within which the Group operates are reviewed and
monitored while internal policies are prepared and updated
accordingly. Where necessary and appropriate, workshops and/
or trainings are conducted to strengthen staff s awareness and
understanding of the Group’s internal controls and compliance
procedures.

During the Reporting Period, we did not observe any form of non-
compliance or violation with laws and regulations that might
have a significant impact on the Group' s operating areas, such as
environmental protection, employment, labour practices, operational
and organisational activities.
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SOCIAL PERFORMANCE DATA TABLE HERREER
L
Unit 2021 2020
B8 (i —EB_—F TEBORE
Employee Profile
1ES A5
Total workforce No. of people 2,676 2,607
EE4E A
Total workforce by employment type
FRIERIER S 72 lES A8
Full-time No. of people 2,676 2,607
e A
Part-time No. of people — —
T A
Total workforce by gender
;#IE B E 57 B S AR
Male No. of people 1,480 1,441
B A
Female No. of people 1,196 1,166
gegi A
Total workforce by rank
BERE ISR
General staff No. of people 2,566 2,507
—fRET A
Middle management No. of people 100 90
FEREIRE A
Senior management No. of people 10 10
SAREEE A

v

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021
20211R1% « HBREARSE

21




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RiR - HERERRE

L
Unit 2021 2020
B = 5 “BCBF
Total workforce by age group
IREHAHFEI 7 BB S B2
Below 30 No. of people 590 574
30T A
30-50 No. of people 1,046 1,019
30 E S0 5% A
Above 50 No. of people 1,040 1,014
5054 & A
Total workforce by geographic location
B EE EIES A2
China No. of people 2,673 2,605
FREY A
Hong Kong No. of people 3 2
5E A
Employee Turnover
/AP S
Employee turnover rate % 51.8% 51.8%
=V =
Employee turnover rate by gender
RRIERE 7 BB S Tk E
Male % 53.9% 53.9%
B
Female % 49.3% 49.2%
gegid
Full-time employee’s turnover rate by age group
REHHFEI DI 2 HES Tk E
Below 30 % 56.8% 55.9%
30T
30-50 % 49.2% 49.2%
30 E S05%
Above 50 % 51.6% 52.2%
505 A&
Employee turnover rate by geographic location
B E R EIES TTEE
China % 51.9% 51.9%
FREY
Hong Kong % — —
B

v
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIR - HERERRS

Social Performance HERIRA

L
Unit 2021 2020
BT —E_ 5 TECTF

Development and Training

B IR EIE
Total workforce trained No. of people 2,676 2,607
Zillle E42 8K A

Employees trained by gender
#ILREI 7B ZINES

Male No. of people 1,480 1,441
Bt A
Female No. of people 1,196 1,166
ey A

Employees trained by employee category
FIESIERE 789 Z5ES

General staff No. of people 2,566 2,507
—MRET A
Middle management No. of people 100 90
PIREIERE A
Senior management No. of people 10 10
EREIEE A

Employees trained by gender
#IE R &3 B2 ES

Male % 100% 100%
54
Female % 100% 100%
gogid

Employees trained by employee category

;RIESIERIZI 7 HIZ5ES

General staff % 100% 100%
—RET

Middle management % 100% 100%
PR EIRE

Senior management % 100% 100%
SAREEE

v

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021 23
20211R1% « HBREARSE



24

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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L
Unit 2021 2020
By —B_—F TEITF
Average training hours per employees by gender
RILFIEI5 B9 & 1B S B FIIZ 3 FF
Male Hours/employees 6.7 6.1
B W& BB
Female Hours/employees 6.7 6.1
gz N RE
Average training hours per employees by
employee category
RIESLEFEBI P95 S 1B S A F1IZ 3 FF
General staff Hours/employees 6.6 6.0
—#RB8T N BB
Middle management Hours/employees 10.0 9.0
RREIEE N BB
Senior management Hours/employees 10.0 9.0
SREEE NSRS

v
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