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to refund
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Hong Kong Exchanges and Clearing Limited, The Stock Exchange of Hong Kong Limited and Hong Kong Securities Clearing Company Limited take no
responsibility for the contents of this prospectus, make no representation as to its accuracy or completeness, and expressly disclaim any liability whatsoever
for any loss howsoever arising from or in reliance upon the whole or any part of the contents of this prospectus.

A copy of this prospectus, having attached thereto the documents specified in the paragraph headed “Documents delivered to the Registrar of Companies
and available for inspection — Documents delivered to the Registrar of Companies” in Appendix V to this prospectus, has been registered by the Registrar
of Companies in Hong Kong as required by section 342C of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws
of Hong Kong). The Securities and Futures Commission and the Registrar of Companies in Hong Kong take no responsibility for the contents of this prospectus
or any other document referred to above.

The Offer Price is expected to be fixed by agreement between the Sole Global Coordinator (for itself and on behalf of the other Underwriters) and us on the
Price Determination Date. The Price Determination Date is expected to be on or about Wednesday, 30 October 2019 and, in any event, not later than
Wednesday, 6 November 2019. The Offer Price will be not more than HK$1.31 and is currently expected to be not less than HK$0.97. Applicants for Hong
Kong Offer Shares are required to pay, on application, the maximum Offer Price of HK$1.31 for each Hong Kong Offer Share together with brokerage of
1%, SFC transaction levy of 0.0027% and Stock Exchange trading fee of 0.005%, subject to refund if the Offer Price should be lower than HK$1.31.

The Sole Global Coordinator (for itself and on behalf of the other Underwriters, and with our consent) may reduce the number of Offer Shares and/or the
indicative offer price range below that stated in this prospectus at any time prior to the morning of the last day for lodg'mg applications under the Hong Kong
Public Offering. In such a case, a notice of the reduction in the number of Offer Shares and/or the indicative offer price range will be published in the South
China Morning Post (in English) and the Hong Kong Economic Times (in Chinese) not later than the morning of the last day for lodging applications under
the Hong Kong Public Offering. If, for any reason, the Sole Global Coordinator (for itself and on behalf of the other Underwriters) and our Company are
unable to reach an agreement on the Offer Price by Wednesday, 6 November 2019, the Global Offering will not proceed and will lapse.

Prior to making an investment decision, prospective investors should consider carefully all of the information set out in this prospectus and the related
Application Forms, including the risk factors set out in the section headed “Risk factors” in this prospectus.

The obligations of the Hong Kong Underwriters under the Hong Kong Underwriting Agreement to subscribe for, and to procure applicants for the subscription
for, the Hong Kong Offer Shares, are subject to termination by the Sole Global Coordinator (for itself and on behalf of the other Hong Kong Underwriters)
if certain grounds arise prior to 8:00 a.m. on the day that trading in our Shares commences on the Stock Exchange. Such grounds are set out in the section
headed “Underwriting — Underwriting arrangements and expenses — Hong Kong Public Offering — Grounds for termination” in this prospectus. It is important
that you refer to that section for further details.

The Offer Shares have not been and will not be registered under the U.S. Securities Act or any state securities law in the United States and may not be offered,

sold, pledged or transferred within the United States, or for the account or benefit of U.S. persons, except that Offer Shares may be offered, sold or delivered
to outside the United States in accordance with Regulation S.
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EXPECTED TIMETABLEY

If there is any change in the following expected timetable, our Company will issue
an announcement to be published on the website of the Stock Exchange at
www.hkexnews.hk and the website of our Company at www.acmehld.com.

Hong Kong Public Offering commences and
WHITE and YELLOW Application
Forms available from........................ 9:00 a.m. on Friday, 25 October 2019

Latest time to complete electronic applications
under the HK eIPO White Form service
through the designated website at
www.hkeipo.hk® .. ... ... ... ... ... ... 11:30 a.m. on Wednesday, 30 October 2019

Application lists open™® .. .. ... .. .. .. .. .. .. 11:45 a.m. on Wednesday, 30 October 2019

Latest time for lodging WHITE and YELLOW
Application Forms . .................... 12:00 noon on Wednesday, 30 October 2019

Latest time to give electronic application
instructions to HKSCC™ .. ... .. .. ... .. 12:00 noon on Wednesday, 30 October 2019

Latest time to complete payment of
HK eIPO White Form applications by
effecting internet banking transfer(s) or

PPS payment transfer(s)................. 12:00 noon on Wednesday, 30 October 2019
Application lists close . . ............... ... 12:00 noon on Wednesday, 30 October 2019
Expected Price Determination Date®. ... ...... on or around Wednesday, 30 October 2019

(1) Announcement of the final Offer Price, the results of
the applications in the Hong Kong Public Offering,
the level of indications of interest in the International
Offering and the basis of allocation of the Hong Kong
Offer Shares under the Hong Kong Public Offering
to be published in the South China Morning Post
(in English) and the Hong Kong Economic Times
(in Chinese) on or before . ........................ Thursday, 7 November 2019

(2) Results of allocations (with successful applicants’
identification document numbers or Hong Kong
business registration numbers) in the Hong Kong
Public Offering will be available through a variety
of channels as described in the section headed
“How to apply for Hong Kong Offer Shares
— 11. Publication of results” in this prospectus from . .. .. Thursday, 7 November 2019



EXPECTED TIMETABLEY

(3) A full announcement of the Hong Kong Public
Offering containing (1) and (2) above to be published
on the website of the Stock Exchange at
www.hkexnews.hk and the website of our Company

at www.acmehld.com® from....................... Thursday, 7 November 2019

Results of allocations in the Hong Kong Public Offering
will be available at www.tricor.com.hk/ipo/result
(alternatively: www.hkeipo.hk/IPOResult) with
a “search by ID” function from ....................... Thursday, 7 November 2019

Despatch/collection of HK eIPO White Form e-Auto Refund
payment instructions/refund cheques in respect of
wholly successful (if applicable) and wholly or
partially unsuccessful applications under the
Hong Kong Public Offering on or before”™® . . ... .. .. .. .. Thursday, 7 November 2019

Despatch/collection of share certificates of the Offer Shares or
deposit of share certificates of Offer Shares into CCASS
in respect of wholly or partially successful applications
under the Hong Kong Public Offering on or before®™®® .. . .. Thursday, 7 November 2019

Dealings in the Shares on the Stock Exchange expected to

commence at 9:00 am. on . ....... ... e Friday, 8 November 2019

Notes:
(1)  All dates and times refer to Hong Kong local dates and times, except as otherwise stated.

(2)  You will not be permitted to submit your application to the HK eIPO White Form Service Provider through
the designated website at www.hkeipo.hk after 11:30 a.m. on the last day for submitting applications. If you
have already submitted your application and obtained an application reference number from the designated
website prior to 11:30 a.m., you will be permitted to continue the application process (by completing payment
of application monies) until 12:00 noon on the last day for submitting applications, when the application lists
close.

(3)  If there is a “black” rainstorm warning, a tropical cyclone warning signal number 8 or above and/or Extreme
Conditions in force at any time between 9:00 a.m. and 12:00 noon on Wednesday, 30 October 2019, the
application lists will not open on that day. For further details, please refer to the section headed “How to apply
for Hong Kong Offer Shares — 10. Effect of bad weather on the opening of the application lists” in this
prospectus. If the application lists do not open and close on Wednesday, 30 October 2019, the dates mentioned
in this section may be affected. A press announcement will be made by us in such event.

(4)  Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
should refer to the section headed “How to apply for Hong Kong Offer Shares — 6. Applying by giving
electronic application instructions to HKSCC via CCASS” in this prospectus.

(5) The Price Determination Date is expected to be on or around Wednesday, 30 October 2019 and, in any event,
not later than Wednesday, 6 November 2019. If for any reason, the Offer Price is not agreed between the Sole
Global Coordinator (for itself and on behalf of the Underwriters) and us by Wednesday, 6 November 2019, the
Global Offering will not proceed and will lapse.
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EXPECTED TIMETABLEY

(6)

)

(®)

Neither the website of our Company nor any of the information contained on the website of our Company
forms part of this prospectus.

e-Auto Refund payment instructions/refund cheques will be issued in respect of wholly or partially
unsuccessful applications pursuant to the Hong Kong Public Offering and also in respect of wholly or partially
successful applications in the event that the final Offer Price is less than the price payable per Offer Share on
application. Part of the applicant’s Hong Kong identity card number or passport number, or, if the application
is made by joint applicants, part of the Hong Kong identity card number or passport number of the first-named
applicant, provided by the applicant(s) may be printed on the refund cheque, if any. Such data would also be
transferred to a third party for refund purposes. Banks may require verification of an applicant’s Hong Kong
identity card number or passport number before cashing the refund cheque. Inaccurate completion of an
applicant’s Hong Kong identity card number or passport number may lead to delays in encashment of, or may
invalidate, the refund cheques.

Applicants who have applied on WHITE Application Forms for 1,000,000 or more Hong Kong Offer Shares
under the Hong Kong Public Offering and have provided all required information may collect any refund
cheques and share certificates in person from our Hong Kong Branch Share Registrar, Tricor Investor Services
Limited, at Level 54, Hopewell Centre, 183 Queen’s Road East, Hong Kong between 9:00 a.m. to 1:00 p.m.
on Thursday, 7 November 2019. Applicants being individuals who opt for personal collection may not
authorise any other person to make collection on their behalf. Applicants being corporations who opt for
personal collection must attend by their authorised representatives bearing letters of authorisation from their
corporation stamped with the corporation’s chop. Both individuals and authorised representatives of
corporations must produce, at the time of collection, identification and (where applicable) authorisation
documents acceptable to our Hong Kong Branch Share Registrar.

Applicants who have applied on YELLOW Application Forms for 1,000,000 or more Hong Kong Offer Shares
under the Hong Kong Public Offering and have provided all required information may collect their refund
cheques, if any, in person but may not elect to collect their share certificates as such share certificates will be
deposited into CCASS for the credit of their designated CCASS Participants’ stock accounts or CCASS
Investor Participant stock accounts, as appropriate. The procedures for collection of refund cheques for
YELLOW Application Form applicants are the same as those for WHITE Application Form applicants.

Applicants who have applied through the HK eIPO White Form service for 1,000,000 or more Hong Kong
Offer Shares under the Hong Kong Public Offering can collect their share certificates (if any) in person from
our Hong Kong Branch Share Registrar, Tricor Investor Services Limited, at Level 54, Hopewell Centre, 183
Queen’s Road East, Hong Kong between 9:00 a.m. to 1:00 p.m. on Thursday, 7 November 2019. For applicants
who apply through the HK eIPO White Form service and paid the application monies from a single bank
account, e-Auto Refund payment instructions (if any) will be despatched to their application payment bank
account on or before Thursday, 7 November 2019. For applicants who apply through the HK eIPO White
Form service and used multi-bank accounts to pay the application monies, refund cheque (if any) will be
despatched to the address specified in their electronic application instruction to the HK eIPO White Form
Service Provider on or before Thursday, 7 November 2019 at their own risk.

Applicants who apply for Hong Kong Offer Shares by giving electronic application instructions to HKSCC
should refer to the section headed “How to apply for Hong Kong Offer Shares” in this prospectus for details.
Uncollected share certificates and/or refund cheques will be despatched by ordinary post, at the applicants’
own risk to the addresses specified in the relevant applications. Further information is set out in the section
headed “How to apply for Hong Kong Offer Shares — 5. Applying through HK eIPO White Form service” in
this prospectus.

Applicants who have applied for less than 1,000,000 Hong Kong Offer Shares and any uncollected Share
certificates and/or refund cheques will be despatched by ordinary post, at the applicants’ risk, to the addresses
specified in the relevant applications.

Further information is set out in the sections headed “How to apply for Hong Kong Offer Shares — 13. Refund

of application monies” and “How to apply for Hong Kong Offer Shares — 14. Despatch/Collection of share
certificates and refund monies” in this prospectus.
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EXPECTED TIMETABLEY

(9)  Share certificates for the Offer Shares will only become valid certificates of title at 8:00 a.m. on Friday, 8
November 2019 provided that (i) the Global Offering has become unconditional in all respects; and (ii) none
of the Underwriting Agreements has been terminated in accordance with its terms. Investors who trade Shares
on the basis of publicly available allocation details prior to the receipt of Share certificates or prior to the share
certificates becoming valid certificates of title do so entirely at their own risk.

The above expected timetable is a summary only. Further details and information on the
structure of the Global Offering, including the conditions thereto and the procedures for
application for the Hong Kong Offer Shares are set out in the sections headed “Structure of the
Global Offering” and “How to apply for Hong Kong Offer Shares” in this prospectus.

Prospective investors of our Offer Shares should note that the Underwriters are
entitled to terminate their obligations under the Underwriting Agreements by notice in
writing to us by the Sole Global Coordinator (for itself and on behalf of the Underwriters)
upon the occurrence of any of the events set forth in the section headed “Underwriting —
Underwriting arrangements and expenses — Hong Kong Public Offering — Grounds for
termination” in this prospectus at any time prior to 8:00 a.m. (Hong Kong time) on the
day trading in our Shares commences on the Stock Exchange.
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This prospectus is issued by our Company solely in connection with the Hong
Kong Public Offering and the Hong Kong Offer Shares and does not constitute an offer
to sell or a solicitation of an offer to buy any securities other than the Hong Kong Offer
Shares offered by this prospectus pursuant to the Hong Kong Public Offering. This
prospectus may not be used for the purpose of, and does not constitute an offer or
invitation in any other jurisdictions or in any other circumstances. No action has been
taken to permit a public offering of the Offer Shares in any jurisdiction other than
Hong Kong and no action has been taken to permit the distribution of this prospectus
in any jurisdictions other than Hong Kong. The distribution of this prospectus and the
offering and sale of the Offer Shares in other jurisdictions are subject to restrictions
and may not be made except as permitted under the applicable securities laws of such
Jurisdictions pursuant to registration with or authorisation by the relevant securities
regulatory authorities or an exemption therefrom.

You should rely only on the information contained in this prospectus and the
Application Forms to make your investment decision. We have not authorised anyone
to provide you with information that is different from what is contained in this
prospectus. Any information not given or representation not made in this prospectus
must not be relied on by you as having been authorised by us, the Sole Sponsor, the Sole
Global Coordinator, the Joint Bookrunners, the Joint Lead Managers, any of the
Underwriters, any of their respective directors, officers or representatives, or any other
person or party involved in the Global Offering. Information contained in our website,
www.acmehld.com, does not form part of this prospectus.
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SUMMARY

This summary aims to give you an overview of the information contained in this
prospectus. As this is a summary, it does not contain all of the information which may
be important to you. You should read the whole prospectus before you decide to invest
in our Shares.

There are risks associated with any investment. Some of the particular risks in
investing in the Shares are summarised in the section headed “Risk factors” in this
prospectus. You should read that section carefully before you decide to invest in our
Shares.

OVERVIEW

Founded in 1989, we are a reputable design and build solution service provider for facade
works and BMU system (as defined in the section headed “Glossary of technical terms” in this
prospectus) works in Hong Kong with proven track record. According to the Ipsos Report, we
are the only service provider in Hong Kong which provides one-stop design and build solutions
for both facade works and BMU system works. Our design and build solution services in
relation to facade works and BMU system works generally cover design, preparation of shop
drawings and structural calculations, procurement of building materials and BMU systems,
installation and logistics arrangement services, on-site project supervision, post-completion
maintenance services and project management. To a smaller extent, we also provide one-off
repair and maintenance services for facade works and one-off and regular repair and
maintenance services for BMU system works. Our fagade works focus on private sector and
cover residential buildings and commercial buildings. Our BMU system works cover both
private and public sectors and cover residential buildings, commercial buildings, industrial
buildings as well as community facilities. Our customers are primarily main contractors.

During the Track Record Period, we had completed a total of 103 design and build
projects, of which 19 projects were related to facade works and 84 projects were related to
BMU system works. For the three years ended 31 December 2018 and the four months ended
30 April 2019, our total revenue amounted to approximately HK$481.0 million, HK$423.8
million, HK$466.1 million and HK$170.7 million, respectively. During the Track Record
Period, all of our revenue was derived from Hong Kong.

The following table sets forth a breakdown of our revenue during the Track Record Period
by business stream:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HK$'000 %  HK$'000 %  HKS$'000 %  HK$'000 %  HK$'000 %
(unaudited)
Fagade works 349747 727 300547 709 264033 566 81,711 524 76590 449

BMU system works 131295 273 123204 290 202,096 434 74246 476 94080 551

Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0
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OUR BUSINESS MODEL

During the Track Record Period, we generated our revenue from two business streams,
namely facade works and BMU system works. In relation to facade works, we provide one-stop
design and build solutions which generally range from design, preparation of shop drawings
and structural calculations, procurement of building materials, installation and logistics
arrangement services, on-site project supervision, post-completion maintenance services to
project management. To a smaller extent, we also provide one-off repair and maintenance
services. Our facade works focus on private sector and cover residential buildings and
commercial buildings and can be divided into three major types, namely (i) podium facade
works; (ii) curtain wall works; and (iii) aluminium window works.

In relation to BMU system works, we provide one-stop design and build solutions which
generally include design, preparation of shop drawings and structural calculations,
procurement of building materials and BMU systems, installation and logistics arrangement
services as well as on-site project supervision, post-completion maintenance services and
project management. To a smaller extent, we also provide one-off and regular repair and
maintenance services. Our BMU system works cover both private and public sectors and cover
residential buildings, commercial buildings, industrial buildings as well as community
facilities. We mainly provide crane type BMU systems and also provide other types of BMU
systems, such as roof trolley BMU systems, monorail BMU systems, and davit arm BMU
systems.

We generally determine the price of our projects on an estimated project costs plus a
mark-up margin on a project-by-project basis, taking into account various factors, such as the
nature of the project, the estimated costs, the project schedule, our projects on hand, the
availability of our resources, the scale and complexity of the project and the amount of surety
bond required.

CUSTOMERS

Our customers are primarily main contractors. We typically secure new businesses
through direct invitation for tendering by our existing customers or potential customers. During
the Track Record Period, all of our major customers were located in Hong Kong and all of our
revenue was denominated in HKS$. For the three years ended 31 December 2018 and the four
months ended 30 April 2019, revenue attributable to our largest customer accounted for
approximately 51.2%, 58.2%, 52.0% and 45.1% of our total revenue, while revenue
attributable to our five largest customers in aggregate accounted for approximately 86.0%,
87.1%, 82.2% and 84.4% of our total revenue, respectively. Despite the concentration on our
five largest customers during the Track Record Period, we consider that our business is
sustainable on grounds set out in the section headed “Business — Customers — Customer
concentration” in this prospectus. For details of the customer concentration risks, please refer
to the section headed “Risk factors — Risks relating to our business — Revenue derived from our
five largest customers accounted for a substantial portion of our total revenue, failure to retain
business relationship with them or secure new business may affect our results of operation and
financial performance” in this prospectus.

SUPPLIERS

Our suppliers generally include (i) suppliers for building materials, such as aluminium,
steel and glass; (ii) suppliers for BMU systems; and (iii) suppliers for miscellaneous services,
such as transportation. During the Track Record Period, our major suppliers were located in
Hong Kong, Spain and the PRC and our purchases were generally denominated in HK$, RMB
and EUR. For the three years ended 31 December 2018 and the four months ended 30 April
2019, purchases attributable to our largest supplier accounted for approximately 24.4%, 21.1%,
44.9% and 36.3% of our total purchases, while purchases attributable to our five largest
suppliers in aggregate accounted for approximately 71.2%, 60.4%, 69.1% and 77.8% of our
total purchases, respectively.
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SUBCONTRACTORS

During the Track Record Period, we subcontracted installation works and fabrication
works to our subcontractors. All of our subcontractors are engaged on a project-by-project
basis and we are responsible for supervising the works performed by them. During the Track
Record Period, our subcontracting charges amounted to HK$144.9 million, HK$139.6 million,
HK$109.5 million and HK$34.9 million, respectively, representing approximately 36.6%,
41.4%, 29.2% and 26.4% of our total cost of sales during the same period. As at the Latest
Practicable Date, we had 52 subcontractors on our approved list of subcontractors.

OCCUPATIONAL HEALTH AND SAFETY CONTROL

We have implemented occupational health and safety control measures to mitigate
accident risks. For example, we have internal rules in relation to occupational health and safety
that our staff are required to comply with. Before execution of a project, we conduct safety
risks analysis and prepare an execution plan that is designed to minimise the identified safety
risks. Further, we assign site supervisors to monitor the implementation of safety measures at
the work sites. Although we have implemented the abovementioned measures, the occurrence
of accidents at construction sites cannot be completely eliminated due to the work nature in the
construction industry. For the three years ended 31 December 2018 and the four months ended
30 April 2019 and the subsequent period up to the Latest Practicable Date, we recorded seven,
10, five, one and two accident(s), respectively, which gave rise or may give rise to potential
employees’ compensation and personal injury claims. For details, please refer to the section
headed “Business — Occupational health and safety control” in this prospectus.

LICENCES AND PERMITS

As at the Latest Practicable Date, we had obtained the following licences:

Issuing
Licence Holder authority Type of works covered Expiry date
Registered Acme Metal Construction (1) Aluminium 11 September
Subcontractor Industry window/louvres; 2023
Council (i1) curtain wall/glass
wall; (iii) metal
work; (iv) metal roof,
skylight, cladding,
space frame; and
(v) glazier work
Registered Acme Gondola Construction (i) General mechanical 23 June 2023
Subcontractor Industry fitting; and
Council (ii) building
maintenance unit
Registered Minor Acme Metal Buildings Class III minor 26 September
Works Department works V"¢ 2 2021
Contractor™ )
Registered Electrical ~ Acme Gondola Electrical and ~ Electrical work 10 May 2021
Contractor ™’ ¥/ Mechanical
Services
Department
Notes:
1. Acme Metal is required under the relevant laws and regulations to appoint at least one authorised

signatory and one technical director in order to qualify as a registered minor works contractor. As at the
Latest Practicable Date, Mr. Mak was the authorised signatory and technical director of Acme Metal in
this connection.

2. Under the Minor Works Control System of the Buildings Department, minor works are classified into

three classes according to their scale, complexity and risk to safety and are subject to different degrees
of control. Class III minor works are mainly common household minor works.
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3. Acme Gondola is required under the relevant laws and regulations to employ at least one registered
electrical worker in order to qualify as a registered electrical contractor. As at the Latest Practicable
Date, Acme Gondola had five employees who were registered electrical workers in this connection.

For further details, please refer to the section headed “Business — Licences and permits”
in this prospectus.

MARKET AND COMPETITION

According to the Ipsos Report, the facade works industry and the BMU system works
industry in Hong Kong are both mature and dominated by top tier market players. There are
approximately 30 to 40 major market players in the facade works industry and approximately
15 active market players in the BMU system works industry. We ranked (i) eighth among the
top 10 design and build solution service providers for facade works in Hong Kong in 2018 in
terms of revenue with a market share of approximately 4.7%; and (ii) ranked first among the
top five design and build solution service providers for BMU system works in Hong Kong in
2018 in terms of revenue with a market share of approximately 49.9%.

According to the Ipsos Report, the gross output value of the fagcade works industry and
the BMU system works industry are expected to grow from approximately HK$6,011.5 million
and HK$411.8 million in 2019 to approximately HK$7,049.3 million and HK$506.7 million in
2023, at a CAGR of approximately 4.1% and 5.3%, respectively. The future growth in the
facade works industry is expected to be driven by large-scale public infrastructure projects and
the increase of land supply for public and private residential buildings, while the future growth
in the BMU system works industry is expected to be driven by the increase of land sales for
residential, office and commercial buildings.

For further information regarding the competitive landscape of the industry in which we
operate, please refer to the section headed “Industry overview” in this prospectus.

COMPETITIVE STRENGTHS

Our Directors believe that there are several competitive strengths which differentiate us
from our competitors and enable us to continue our growth and enhance our profitability. Such
competitive strengths include (i) being the only one-stop service provider in design and build
solution for both facade works and BMU system works in Hong Kong with a leading market
position in the BMU system works industry; (ii) well-established reputation with solid track
record in the facade works industry and BMU system works industry in Hong Kong; (iii)
long-term business relationships with our major customers and major suppliers; (iv)
management team with extensive industry knowledge and experience; and (v) stringent quality
control measures to ensure reliable and satisfactory services. For further details, please refer
to the section headed “Business — Competitive strengths” in this prospectus.

BUSINESS STRATEGIES

We aim to expand our scale of operation and further strengthen our market position and
overall competitiveness in the facade works industry and BMU system works industry in Hong
Kong through: (i) strengthening our financial capacity to undertake more design and build
projects; (ii) expanding our workforce to enhance our capacity to undertake more design and
build projects; and (iii) enhancing our operational efficiency by implementing an ERP system.
For further details, please refer to the section headed “Business — Business strategies” in this
prospectus.

SHAREHOLDER INFORMATION

Immediately upon completion of the Capitalisation Issue and the Global Offering
(assuming the Over-allotment Option is not exercised and without taking into account any
Shares which may be issued pursuant to the exercise of the Pre-IPO Share Options or any
options which may be granted under the Share Option Scheme), our Company will be owned
as to (i) 37.5% by RR, which is wholly owned by Mr. Kwan; and (ii) 37.5% by SV, which is
wholly owned by Mr. Mak. Accordingly, RR, Mr. Kwan, SV and Mr. Mak will be regarded as
our Controlling Shareholders upon Listing. For further details, please refer to the section
headed “Relationship with our Controlling Shareholders” in this prospectus.

4



SUMMARY

RISK FACTORS

There are certain risks relating to our operations which could harm our business, financial
condition and operating results. Some of the material risks include: (i) our business operations
are dependent on our suppliers for stable and timely supply of quality building materials and
BMU systems; (ii) revenue derived from our five largest customers accounted for a substantial
portion of our total revenue, failure to retain business relationship with them or secure new
business may affect our results of operation and financial performance; (iii) our future
development and success depends on our ability to secure contracts through tendering which
is not recurrent in nature; (iv) the amount of revenue that we are able to derive from a project
may be lower than the awarded contract sum due to contract adjustment subsequently made by
our customers; and (v) failure to accurately estimate our project costs in our tenders may
materially and adversely affect our profitability and financial performance. For detailed
discussion of the risk factors, please refer to the section headed “Risk factors” in this
prospectus.

SUMMARY OF HISTORICAL CONSOLIDATED FINANCIAL INFORMATION
Consolidated income statements

The following table sets forth a summary of the consolidated income statements of our
Group for the years/periods indicated:

Four months ended

Year ended 31 December 30 April
2016 2017 2018 2018 2019
HK$’000 HKS$’000 HKS$’000 HKS$’000 HKS$’000
(unaudited)
Revenue 481,042 423,751 466,129 155,957 170,670
Cost of sales (396,456) (336,865) (375,021) (123,426) (132,379)
Gross profit 84,586 86,886 91,108 32,531 38,291
Other income 1,796 1,603 1,704 678 732
Other (losses)/gains, net (1,385) 75 44,415 242 224
Administrative expenses (15,079) (15,768) (26,030) (4,622) (14,563)
Operating profit 69,918 72,796 111,197 28,829 24,684
Finance income 283 380 674 196 233
Finance costs (746) (1,210) (834) (166) (158)
Finance (costs)/income,
net (463) (830) (160) 30 75
Profit before income tax 69,455 71,966 111,037 28,859 24,759
Income tax expense (11,329) (11,562) (12,146) (4,459) (5,065)
Profit for the
year/period 58,126 60,404 98,891 24,400 19,694

Our other (losses)/gains, net of HK$44.4 million for the year ended 31 December 2018
consists of, among other things, gain on disposal of property, plant and equipment of HK$47.1
million attributable to the disposal of the Wong’s Property and Wai Yip Property in
September 2018, which was non-recurring in nature. For further details, please refer to the
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sections headed “Financial information - Description of certain components of our
consolidated income statements — Other (losses)/gains, net” and “History, development and
Reorganisation — Reorganisation steps — Disposals of the Excluded Properties” in this
prospectus.

Non-HKFRS measures

To supplement our consolidated financial statements which are presented in accordance
with HKFRS, we also presented the adjusted profit as non-HKFRS measures used by our
management to evaluate our financial performance by eliminating the impact of listing
expenses and gain on disposal of property, plant and equipment attributable to the disposal of
the Wong’s Property and Wai Yip Property, which are non-recurring in nature and are not
indicative for evaluating the actual performance of our business. We believe that these
non-HKFRS measures provide additional information to investors and others in understanding
and evaluating our consolidated results of operations in the same manner as our management
and in comparing financial results across accounting periods and to those of our peer
companies. The following table sets forth a reconciliation between the profit for the
year/period and the adjusted profit for the year/period for the years/periods indicated:

Four months ended

Year ended 31 December 30 April
2016 2017 2018 2018 2019
HKS$°000 HK$’000 HK$’000 HK$’000 HK$’000
(unaudited)
Profit for the
year/period 58,126 60,404 98,891 24,400 19,694
Adjusted for:
Listing expenses - - 7,631 - 6,174
Gain on disposal of
property, plant and
equipment - - (47,079) - -
Adjusted profit for the
year/period 58,126 60,404 59,443 24,400 25,868

Summary of consolidated statements of financial position

The following table sets forth a summary of consolidated statements of financial position
of our Group as at the dates indicated:

As at

As at 31 December 30 April

2016 2017 2018 2019

HK$’000 HK$’000 HK$’000 HK$’000

Non-current assets 32,757 40,809 35,549 37,119

Current assets 344,098 370,294 336,179 303,369

Current liabilities 203,836 170,138 101,551 94,934

Net current assets 140,262 200,156 234,628 208,435
Total assets less current

liabilities 173,019 240,965 270,177 245,554

Non-current liabilities 1,591 1,960 3,737 2,639

Net assets 171,428 239,005 266,440 242,915

Our net assets amounted to HK$171.4 million, HK$239.0 million, HK$266.4 million and
HK$242.9 million as at 31 December 2016, 2017 and 2018 and as at 30 April 2019. The
increase in our net assets from 31 December 2016 to 31 December 2018 was primarily due to
our profits generated from our operations. The decrease in our net assets as at 30 April 2019
was primarily attributable to the dividend declared during the period.

_6—



SUMMARY

Summary of consolidated statements of cash flows

The following table sets forth a summary of our consolidated statements of cash flows for
the years/periods indicated:

Four months ended
Year ended 31 December 30 April

2016 2017 2018 2018 2019
HK$’000 HK$’000 HK$’000 HK$'000 HK$ 000

Operating cash flows before

movements in working

capital 69,930 67,721 66,708 27,102 25,725
Net cash generated

from/(used in) operating

activities 22,804 30,584 (63,836) 29,366 25,332
Net cash (used in)/generated
from investing activities (23,518) 4,170 (3,208) 130 (326)

Net cash generated
from/(used in) financing
activities 19,550 (14,322)  (43,006) (35,116) (49,707)

Net increase/(decrease) in
cash and cash
equivalents 18,836 20,432 (110,050) (5,620)  (24,701)

Cash and cash equivalents
at the beginning of the

year/period 139,656 158,298 181,457 181,457 70,124
Effect of foreign exchange
rate changes (194) 2,727 (1,283) 657 (303)

Cash and cash equivalents
at the end of the
year/period 158,298 181,457 70,124 176,494 45,120

We recorded net cash outflow from operating activities of HK$63.8 million for the year
ended 31 December 2018, which was primarily attributable to (i) the net cash outflow on the
movement in contract assets and liabilities, net of HK$42.1 million; (ii) decrease in trade, bills
and retention payables of HK$31.3 million; and (iii) income tax paid of HK$41.1 million,
partially offset by the adjusted profit before tax of HK$59.4 million. We recorded net cash
outflow from investing activities of HK$3.2 million for the year ended 31 December 2018,
which was primarily attributable to the increase in time deposits of HK$2.6 million. We
recorded net cash outflow from financing activities of HK$43.0 million for the year ended 31
December 2018, which was primarily attributable to (i) the repayment of bank borrowings of
HK$54.5 million; and (ii) increase in pledged deposits of HK$21.2 million, partially offset by
the proceeds from new bank borrowings of HK$47.9 million.

We recorded a net decrease in cash and cash equivalents of HK$24.7 million for the four
months ended 30 April 2019, which was primarily attributable to our net cash outflow for
financing activities of HK$49.7 million as a result of (i) the repayment of bank borrowings of
HKS$12.7 million; (ii) the increase in restricted deposits of HK$10.0 million; and (iii) the
payment of dividends to owners of our Company of HK$45.0 million, partially offset by the
proceeds from new bank borrowings of HK$16.3 million.
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Major financial ratios

The table below sets forth a summary of our major financial ratios as at the dates or for
the years/period indicated:

As at/

Four

months

As at/Year ended 31 December 30e£g§i(}

2016 2017 2018 2019

Gross profit margin 17.6% 20.5% 19.5% 22.4%
Net profit margin 12.1% 14.3% 21.2% 11.5%
Return on assets 15.5% 13.4% 20.5% N/A
Return on equity 41.3% 29.9% 36.7% N/A
Current ratio 1.7 times 2.2 times 3.3 times 3.2 times
Gearing ratio 17.2% 7.7% 5.6% 6.5%

For the definitions of the major financial ratios, please refer to the section headed
“Financial information — Major financial ratios” in this prospectus.

DIVIDEND

Dividends during each of the years ended 31 December 2016, 2017 and 2018 and the four
months ended 30 April 2019 represented dividends declared by a company now being part of
our Group to its equity holders for the respective periods. On 1 February 2019, Acme Metal
declared a dividend of HK$45.0 million, which had been fully paid by cash out of Acme
Metal’s internal funds subsequently.

The recommendation of the payment of dividend is subject to the absolute discretion of
our Board, and, after the Listing, any declaration of final dividend for the year will be subject
to the approval of our Shareholders. The declaration and payment of future dividends will be
subject to various factors, including but not limited to our results of operations, financial
performance, profitability, business development, prospects, capital requirements and
economic outlook. Any declaration and payment as well as the amount of the dividend will be
subject to our constitutional documents and the Cayman Islands Companies Law, including the
approval of our Shareholders.

LISTING EXPENSES

The total estimated listing expenses in connection with the Global Offering is
approximately HK$41.9 million (based on the mid-point of the Offer Price of HK$1.14 per
Offer Share and assuming the Over-allotment Option is not exercised), of which (i)
approximately HK$13.8 million has been charged to our consolidated income statements up to
30 April 2019; (ii) approximately HK$11.6 million is expected to be charged to our
consolidated income statements for the eight months ending 31 December 2019; and (iii)
approximately HK$16.5 million is expected to be accounted for as a deduction from equity
upon the Listing.

Our Directors consider that our financial results will be affected by the estimated listing
expenses in relation to the Global Offering as we expect to recognise approximately HK$11.6
million in the consolidated income statements for the eight months ending 31 December 2019.
Accordingly, the financial performance for the year ending 31 December 2019 is expected to
be adversely affected by such listing expenses.

Our Directors would like to emphasise that the estimated amount of listing expenses
disclosed above is for reference only. The final amount of listing expenses in relation to the
Listing to be recognised in our consolidated income statements for the year ending 31
December 2019 will be subject to adjustment based on audit and the then changes in variables
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and assumptions. Prospective investors should note that our financial performance for the year
ending 31 December 2019 is expected to be adversely affected by non-recurring listing
expenses, and may or may not be comparable to our financial performance in the past.

REASONS AND BENEFITS FOR LISTING

Our Directors consider that the Listing will provide us with the following benefits: (i)
strengthen our financial position and enhance our working capital; (ii) enhance our Group’s
corporate profile, credibility, reputation and competitiveness; (iii) enhance our staff morale and
loyalty; and (iv) ease of raising funds in capital market. For details, please refer to the section
headed “Future plans and use of proceeds — Reasons and benefits for Listing” in this
prospectus.

USE OF PROCEEDS

Assuming an Offer Price of HK$1.14 per Offer Share (being the mid-point of the
indicative Offer Price range) and that the Over-allotment Option is not exercised, we estimate
that the net proceeds receivable by us from the Global Offering (after deducting underwriting
fees and commission and estimated expenses in connection with the Global Offering) will be
approximately HK$106.3 million. We intend to apply such net proceeds in the following
manner:

(i) approximately HK$59.0 million, representing approximately 55.5% of our net
proceeds from the Global Offering, will be used for funding the upfront costs
(excluding surety bonds) of our new projects;

(ii) approximately HK$24.1 million, representing approximately 22.7% of our net
proceeds from the Global Offering, will be used for funding the issuance of surety
bonds for our new projects;

(iii) approximately HK$8.5 million, representing approximately 8.0% of our net
proceeds from the Global Offering, will be used for expanding our workforce by
recruiting additional staff;

(iv) approximately HK$4.1 million, representing approximately 3.8% of our net
proceeds from the Global Offering, will be used for purchasing an ERP system and
additional computer equipment; and

(v) approximately HK$10.6 million, representing approximately 10.0% of our net
proceeds from the Global Offering, will be used for our general corporate purposes
and working capital.

GLOBAL OFFERING STATISTICS

The statistics below are based on the assumption that the Over-allotment Option is not
exercised.

Based on the low Based on the high
end of the indicative end of the indicative

Offer Price range, Offer Price range,
being HK$0.97 being HK$1.31
per Share per Share

Market capitalisation of our

Shares™"¢ 7 HK$504.4 million HK$681.2 million
Unaudited pro forma adjusted

consolidated net tangible assets

per Share™*** #/ HK$0.66 HKS$0.74
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Notes:

1. The calculation of market capitalisation is based on 520,000,000 Shares expected to be in issue
immediately following completion of the Global Offering.

2. For details of the bases and assumptions, please refer to “Unaudited pro forma financial information”
in Appendix II to this prospectus.

LITIGATION AND POTENTIAL CLAIMS

As at the Latest Practicable Date, we were involved in certain potential claims regarding
employees’ compensation and personal injuries accidents. For further details, please refer to
the section headed “Business — Litigation and potential claims” in this prospectus.

NON-COMPLIANCE

During the Track Record Period, we failed to file (i) Form 56B for 27 employees; (ii)
Form 56E for 91 employees; and (iii) Form 56F for 112 employees within the prescribed time
limit under section 52 of the Inland Revenue Ordinance (Chapter 112 of the Laws of Hong
Kong). Our Directors confirm that, save as the abovementioned non-compliance, we have
complied with all applicable laws and regulations in Hong Kong, being the principal
jurisdiction in which we operate, during the Track Record Period and up to the Latest
Practicable Date in all material aspects. For further details, please refer to the section headed
“Business — Non-compliance” in this prospectus.

RECENT DEVELOPMENT AND NO MATERIAL ADVERSE CHANGE

Subsequent to the Track Record Period and up to the Latest Practicable Date, we
continued to focus on being a one-stop design and build solution service provider for both
facade works and BMU system works, and our business model remained unchanged.
Subsequent to the Track Record Period and up to the Latest Practicable Date, we had been
awarded six and nine design and build projects in relation to facade works and BMU system
works, with total awarded contract sum of approximately HK$471.7 million and HK$26.3
million, respectively.

As at the Latest Practicable Date, we had 21 and 78 design and build projects on hand (i.e.
with engagement confirmed and not yet completed) in relation to fagade works and BMU
system works, with total awarded contract sum of approximately HK$1,146.0 million and
HK$437.1 million, of which approximately HK$274.5 million and HK$255.2 million had been
recognised as revenue up to 30 April 2019, respectively. It is expected that these projects will
contribute revenue to us substantially in the amount and schedule as expected subsequent to the
Track Record Period.

As at the Latest Practicable Date, we had submitted 48 and 57 tenders for design and build
projects in relation to fagcade works and BMU system works, with a total estimated contract
sum of approximately HK$4,925.4 million and HK$249.3 million, respectively, which were
pending tender results.

We expect a decline in forecast profit for the year ending 31 December 2019 as compared
to the year ended 31 December 2018 primarily due to (i) the decrease in other gains, which was
primarily attributable to the disposal gain in respect of the Excluded Properties amounted to
HK$47.1 million; and (ii) the increase in listing expenses.

Save for the estimated non-recurring listing expenses as disclosed in the paragraph
headed “Listing expenses” in this section, our Directors have confirmed that since 30 April
2019 and up to the date of this prospectus, (i) there was no material adverse change in the
market conditions and the industry and the regulatory environment in which we operate that
materially and adversely affect our financial or operating position; (ii) there was no material
adverse change in our business operations, financial position or prospects; and (iii) no event
had occurred that would materially and adversely affect the information shown in the
Accountant’s Report in Appendix I to this prospectus.
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DEFINITIONS

In this prospectus, unless the context otherwise requires, the following terms shall
have the meanings set out below. Certain other terms are explained in the section
headed “Glossary of technical terms” in this prospectus.

“Acme Gondola”

“Acme Gondola BVI”

“Acme Metal”

“Acme Metal BVI”

“Application Form(s)”

“Articles of Association”
or “Articles”

“associate(s)”

“Audit Committee”

“Board”

Acme Gondola Systems Limited i 5= M Mif R 54 FRAF,
a company incorporated in Hong Kong with limited
liability on 17 January 2001 and a wholly-owned

subsidiary of our Company;

Acme Gondola Systems (BVI) Limited, a company
incorporated in the BVI with limited liability on 27
August 2018 and a wholly-owned subsidiary of our
Company;

Acme Metal Works (International) Limited fi 36 LF2 (|
¥4 FR72 ), a company incorporated in Hong Kong with
limited liability on 8 December 1989 and a wholly-owned
subsidiary of our Company;

Acme Metal Works (BVI) Limited, a company
incorporated in the BVI with limited liability on 27
August 2018 and a wholly-owned subsidiary of our
Company;

WHITE application form(s), YELLOW application
form(s) and GREEN application form(s) or, where the
context requires, any of them relating to the Hong Kong
Public Offering;

the amended and restated articles of association of our
Company conditionally adopted on 18 October 2019,
which shall become effective upon the Listing, as
amended, supplemented or otherwise modified from time
to time, a summary of which is set out in Appendix III to
this prospectus;

has the meaning ascribed to it under the Listing Rules;

the audit committee of our Board;

our board of Directors;
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“Business Day”

“BVI”

“CAGR”

“Capitalisation Issue”

“Cayman Islands
Companies Law”

“CCASS”

“CCASS Clearing Participant”

“CCASS Custodian Participant”

“CCASS Investor Participant”

“CCASS Operational Procedures”

“CCASS Participant”

any day (other than a Saturday, Sunday or public holiday)
on which banks in Hong Kong are generally open for
normal banking business;

British Virgin Islands;

compound annual growth rate;

the issue of 389,999,994 Shares to be made upon
capitalisation of certain sums standing to the credit of the
share premium account of our Company upon completion
of the Global Offering referred to in the section headed
“Statutory and general information - A. Further
information about our Group — 4. Written resolutions of
our Shareholders passed on 18 October 2019” in
Appendix IV to this prospectus;

the Companies Law, Cap. 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands, as
amended, consolidated or otherwise modified from time

to time;

the Central Clearing and Settlement System established
and operated by HKSCC;

a person admitted to participate in CCASS as a direct
clearing participant or general clearing participant;

a person admitted to participate in CCASS as a custodian
participant;

a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals

or a corporation;

the operational procedures of HKSCC in relation to
CCASS, containing the practices, procedures and
administrative requirements relating to the operation and
functions of CCASS, as from time to time in force;

a CCASS Clearing Participant, CCASS Custodian
Participant or a CCASS Investor Participant;
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“China” or “PRC” or “Mainland”

“close associate(s)”

“Companies Ordinance”

“Companies (Winding Up and
Miscellaneous Provisions)
Ordinance”

“Company” or “our Company”

“Confirmatory Deed in relation

’

to Parties Acting Collectively

“connected person(s)”

“Controlling Shareholder(s)”

“core connected person(s)”

“Deed of Indemnity”

the People’s Republic of China, but for the purposes of
this prospectus and for geographical reference only
(unless otherwise indicated), excluding Hong Kong,
Macau and Taiwan;

has the meaning ascribed to it under the Listing Rules;

the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), as amended, supplemented or otherwise
modified from time to time;

the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified

from time to time;

Acme International Holdings Limited f 5% 3 P52 B A FR
/v, an exempted company incorporated in the Cayman
Islands on 17 August 2018 with limited liability;

the deed of confirmation dated 20 March 2019, entered
into by Mr. Kwan and Mr. Mak, our Controlling
Shareholders to confirm, among other things, that they
are parties acting collectively in relation to Acme Metal
and Acme Gondola, details of which are set out in the
section headed “History, development and
Reorganisation — Parties acting collectively” in this
prospectus;

has the meaning ascribed to it under the Listing Rules;

has the meaning ascribed to it under the Listing Rules,
and in the context of this prospectus, means RR, SV, Mr.
Kwan and Mr. Mak;

has the meaning ascribed to it under the Listing Rules;

the deed of indemnity dated 18 October 2019 executed by
each of our Controlling Shareholders in favour of our
Company (for ourselves and as trustee for each of our
subsidiaries), details of which are set out in the section
headed “Statutory and general information — G. Other
information — 1. Tax and other indemnities” in Appendix
IV to this prospectus;
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“Deed of Non-competition”

“Director(s)” or “our Directors”

“Dongxing Securities” or
“Sole Sponsor” or
“Stabilising Manager”

“EUR”

“Exchange Participant(s)”

“Extreme Conditions”

“GDP”

“Global Offering”

“Glory Sun Securities”

“GREEN Application Form(s)”

the deed of non-competition dated 18 October 2019
executed by each of our Controlling Shareholders in
favour of our Company (for ourselves and as trustee for
each of our subsidiaries), details of which are set out in
the section headed “Relationship with our Controlling
Shareholders — Non-competition Undertaking” in this

prospectus;

the director(s) of our Company;

Dongxing Securities (Hong Kong) Company Limited, a
licenced corporation to carry on type 1 (dealing in
securities), type 4 (advising on securities) and type 6
(advising on corporate finance) regulated activities as
defined under the SFO;

Euros, the lawful currency of the European Union;

a person: (a) who, in accordance with the Listing Rules,
may trade on or through the Stock Exchange; and (b)
whose name is entered in a list, register or roll kept by the
Stock Exchange as a person who may trade on or through
the Stock Exchange;

extreme conditions caused by a super typhoon as
announced by the Government of Hong Kong;

gross domestic product;

the Hong Kong Public Offering and the International
Offering;

Glory Sun Securities Limited, a licenced corporation to
carry on type 1 (dealing in securities), type 2 (dealing in
futures contracts), type 4 (advising on securities), type 6
(advising on corporate finance) and type 9 (asset
management) regulated activities as defined under the
SFO;

the application form(s) to be completed by HK eIPO
White Form Service Provider;
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9 9 9

“Group”, “our Group”, “our”,

“We” or “US”

“HK$” or “HK dollars” or
“cents”

“HK eIPO White Form”

“HK eIPO White Form Service

Provider”

“HKAS”

“HKFRS”

“HKICPA”

“HKSCC”

“HKSCC Nominees”

“Hong Kong” or “HK”

“Hong Kong Branch Share
Registrar”

our Company and our subsidiaries at the relevant time, or
where the context refers to any time prior to our
Company becoming the holding company of its present
subsidiaries, the present subsidiaries of our Company and
the business carried on by such subsidiaries or, as the
case may be, the predecessors;

Hong Kong dollars and cents respectively, the lawful
currency of Hong Kong;

the application for Hong Kong Offer Shares to be
registered in the applicant’s own name by submitting
applications online through the designated website of HK
eIPO White Form at www.hkeipo.hk;

the HK eIPO White Form service provider designated
by our Company, as specified on the designated website
at www.hkeipo.hk;

the Hong Kong Accounting Standards issued by the
HKICPA;

the Hong Kong Financial Reporting Standards issued by
the HKICPA;

the Hong Kong Institute of Certified Public Accountants;
Hong Kong Securities Clearing Company Limited, a
wholly-owned subsidiary of Hong Kong Exchanges and

Clearing Limited;

HKSCC Nominees Limited, a wholly-owned subsidiary
of HKSCC;

the Hong Kong Special Administrative Region of the
PRC;

Tricor Investor Services Limited;
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“Hong Kong Offer Shares”

“Hong Kong Public Offering”

“Hong Kong Underwriters”

“Hong Kong Underwriting

Agreement”

“Hope Harvest”

“Independent Third Party(ies)”

the 13,000,000 Shares initially being offered by our
Company for subscription at the Offer Price pursuant to
the Hong Kong Public Offering, subject to reallocation as
described in the section headed “Structure of the Global

Offering” in this prospectus;

the conditional offering of the Hong Kong Offer Shares
by our Company for subscription by the public in Hong
Kong (subject to reallocation as described in the section
headed “Structure of the Global Offering” in this
prospectus) at the Offer Price (plus brokerage of 1%, SFC
transaction levy of 0.0027% and Stock Exchange trading
fee of 0.005%) and subject to the terms and conditions
described in this prospectus and the Application Forms,
as further described in the section headed “Structure of
the Global Offering” in this prospectus;

the underwriters of the Hong Kong Public Offering listed
in the section headed “Underwriting — Hong Kong
Underwriters” in this prospectus;

the underwriting agreement dated 24 October 2019
relating to the Hong Kong Public Offering entered into
between, among others, our Company, our Controlling
Shareholders, Dongxing Securities and the Hong Kong

Underwriters;

Hope Harvest Limited fIZARAT, a company
incorporated in Hong Kong with limited liability on 4
May 2018, which was owned as to 37.5% by Mr. Kwan,
37.5% by Mr. Mak and 25% by Mr. Pong for the purpose
of holding the Wai Yip Property;

a person or persons or a company or companies which, to
the best of our Directors’ knowledge, information and
belief, having made all reasonable enquiries, is
independent of and not connected with (within the
meaning of the Listing Rules) any of the directors, chief
executive and substantial shareholders (within the
meaning of the Listing Rules) of our Company, any of its
subsidiaries or any of their respective associates (within
the meaning of the Listing Rules);
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“International Offer Shares”

“International Offering”

i)

“International Underwriters’

“International Underwriting
Agreement”

quSOS”

“Ipsos Report”

“Joint Bookrunners” or “Joint
Lead Managers”

“Sole Global Coordinator”

“Latest Practicable Date”

“Legal Counsel”

the 117,000,000 Shares initially being offered by our
Company for subscription at the Offer Price pursuant to
the International Offering together, where relevant, with
any additional Shares issued pursuant to the exercise of
the Over-allotment Option, the number of which is
subject to reallocation as described in the section headed
“Structure of the Global Offering” in this prospectus;

the conditional offering of the International Offer Shares
for and on behalf of our Company outside the United
States, including to institutional, professional and other
investors in Hong Kong as described in the section
headed “Structure of the Global Offering” in this
prospectus;

the underwriters of the International Offering, who are
expected to enter into the International Underwriting
Agreement;

the underwriting agreement relating to the International
Offering and to be entered into between, among others,
our Company, our Controlling Shareholders, Dongxing
Securities and the International Underwriters on or about
the Price Determination Date;

Ipsos Limited, an independent market research agency;
an independent research report commissioned by our
Company and prepared by Ipsos, contents of which are
summarised in the section headed “Industry overview” in
this prospectus;

Dongxing Securities, Glory Sun Securities, Yue Xiu
Securities, VMI Securities and Zhongtai International
Securities;

Dongxing Securities;

15 October 2019, being the latest practicable date prior to
the printing of this prospectus for ascertaining certain

information in this prospectus;

Mr. Foster H.C. Yim, barrister-at-law;
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>

“Lending Shareholders’

“Listing”

“Listing Committee”

“Listing Date”

“Listing Rules”

“Macau”

“Main Board”

“Memorandum of Association” or
“Memorandum”

“Million Pro”

“MOP”

“MPF”

“Mr. Kwan”

RR and SV;
listing of our Shares on the Main Board;

the listing sub-committee of the board of directors of the
Stock Exchange;

the date expected to be on or about 8 November 2019, on
which dealings in our Shares first commence on the Stock
Exchange;

the Rules Governing the Listing of Securities on the
Stock Exchange, as amended, supplemented or otherwise
modified from time to time;

the Macau Special Administrative Region of the PRC;

the stock exchange (excluding the options market)
operated by the Stock Exchange which is independent
from and operated in parallel with GEM of the Stock
Exchange;

the amended and restated memorandum of association of
our Company, conditionally adopted on 18 October 2019,
which shall become effective upon the Listing, as
supplemented, amended or otherwise modified from time
to time, a summary of which is set out in Appendix III to
this prospectus;

Million Pro Holdings Limited &SEIHZERARAF, a
company incorporated in Hong Kong with limited
liability on 7 May 2018, which was owned as to 37.5% by
Mr. Kwan, 37.5% by Mr. Mak and 25% by Mr. Pong for
the purpose of holding the Wong’s Property;

Macanese pataca, the lawful currency of the Macau
Special Administrative Region of the PRC;

the mandatory provident fund under the Mandatory
Provident Fund Schemes Ordinance (Chapter 485 of the
Laws of Hong Kong);

Mr. Kwan Kam Tim, our chairman, executive Director
and one of our Controlling Shareholders;
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DEFINITIONS

“Mr. Mak”

“Mr. Pong”

“Mr. Poon”

“Nomination Committee”

“Offer Price”

“Offer Share(s)”

“Over-allotment Option”

“Pre-IPO Share Options”

“Pre-IPO Share Option Scheme”

Mr. Mak Kim Hung, our chief executive officer,
executive Director and one of our Controlling
Shareholders;

Mr. Pong Chi Shing;

Mr. Poon Pui Kit, our project director;

the nomination committee of our Board;

the final offer price per Offer Share (exclusive of
brokerage of 1%, SFC transaction levy of 0.0027% and
Stock Exchange trading fee of 0.005%) of not more than
HK$1.31 and expected to be not less than HK$0.97, such
price to be agreed upon by us and the Sole Global
Coordinator (for itself and on behalf of the other
Underwriters) on or before the Price Determination Date;

the Hong Kong Offer Share(s) and the International Offer
Share(s), where relevant, any additional Shares to be
issued and allotted pursuant to the exercise of the
Over-allotment Option;

the option expected to be granted by our Company to the
International Underwriters exercisable by the Sole Global
Coordinator (for itself and on behalf of the International
Underwriters), pursuant to which our Company may be
required to allot and issue up to an aggregate of
19,500,000 additional Shares, representing 15% of the
Shares initially being offered under the Global Offering,
to cover over-allocations in the International Offering as
described in the section headed “Structure of the Global
Offering” in this prospectus;

the share options granted pursuant to the Pre-IPO Share
Option Scheme;

the share option scheme approved and adopted by our
Shareholders on 21 March 2019, the principal terms of
which are summarised in the section headed “Statutory
and general information — E. Pre-IPO Share Option
Scheme” in Appendix IV to this prospectus;
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DEFINITIONS

“Predecessor Companies
Ordinance”

“Price Determination Agreement”

2

“Price Determination Date

“Regulation S”

“Remuneration Committee’

“Reorganisation”

“RMB” and “Renminbi”

“RR”

“SFC”

“SFO”

“Share(s)”

the predecessor Companies Ordinance (Chapter 32 of the
Laws of Hong Kong) as in force from time to time before
3 March 2014,

the agreement to be entered into between our Company
and the Sole Global Coordinator (for itself and on behalf
of the other Underwriters) on or before the Price
Determination Date to record and fix the Offer Price;

the date expected to be on or about 30 October 2019 but
no later than 6 November 2019, on which the Offer Price
is to be fixed by agreement between our Company and the
Sole Global Coordinator (for itself and on behalf of the
other Underwriters) for the purposes of the Global
Offering;

Regulation S under the U.S. Securities Act;

the remuneration committee of our Board;

the reorganisation arrangements undergone by our Group
in preparation for the Listing as described in the section
headed “History, development and Reorganisation” in
this prospectus and in the section headed “Statutory and
general information — A. Further information about our
Group — 3. Changes in share capital in our subsidiaries”
in Appendix IV to this prospectus;

the lawful currency of the PRC;

RR (BVI) Limited, a company incorporated in the BVI
with limited liability on 16 July 2018, which is wholly
owned by Mr. Kwan and is one of our Controlling
Shareholders;

the Securities and Futures Commission of Hong Kong;
the Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong), as amended, supplemented or

otherwise modified from time to time;

ordinary share(s) in the share capital of our Company,
with a nominal value of HK$0.01 each;
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DEFINITIONS

“Share Option Scheme”

“Shareholder(s)”

“Stock Borrowing Agreement”

“Stock Exchange”

“subsidiary(ies)”

“substantial shareholder(s)”

usvn

“Takeovers Code”

“Track Record Period”

“U.S. Securities Act”

“Underwriters”

29

“Underwriting Agreements

“United States” or “U.S.”

“US$” or “U.S. dollars”

the share option scheme conditionally approved and
adopted by our Company on 18 October 2019, the
principal terms of which are summarised in the section
headed “Statutory and general information — F. Share
Option Scheme” in Appendix IV to this prospectus;

holders of the Shares from time to time;

the stock borrowing agreement expected to be entered
into between the Stabilising Manager and the Lending
Shareholders on or about the Price Determination Date;
The Stock Exchange of Hong Kong Limited;

has the meaning ascribed to it under the Listing Rules;
has the meaning ascribed to it under the Listing Rules;
SV (BVI) Limited, a company incorporated in the BVI
with limited liability on 16 July 2018, which is wholly
owned by Mr. Mak and is one of our Controlling
Shareholders;

the Hong Kong Code on Takeovers and Mergers issued by
the SFC, as amended, supplemented or otherwise
modified from time to time;

the period comprising the three financial years ended 31
December 2018 and the four months ended 30 April

2019;

the United States Securities Act of 1933, as amended,
supplemented or otherwise modified from time to time;

the Hong Kong Underwriters and the International
Underwriters;

the Hong Kong Underwriting Agreement and the
International Underwriting Agreement;

the United States of America;

the lawful currency for the time being of the United
States;
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DEFINITIONS

“VMI Securities”

“Wai Yip Property”

“WHITE Application Form(s)”

“Wong’s Property”

“YELLOW Application Form(s)”

“Yue Xiu Securities”

“Zhongtai International
Securities”

“%77

VMI Securities Limited, a licenced corporation to carry
on type 1 (dealing in securities) regulated activity as
defined under the SFO;

the property situated at Block A, 8/F Wai Yip Industrial
Building, No. 171 Wai Yip Street, Kwun Tong, Kowloon,
Hong Kong;

the application form(s) for the Hong Kong Offer Shares
for use by the public who require(s) such Hong Kong
Offer Shares to be issued in the applicant’s/applicants’
own name(s);

the property situated at 4/F, Wong’s Building, No. 33
Hung To Road, Kwun Tong, Kowloon, Hong Kong;

the application form(s) for the Hong Kong Offer Shares
for use by the public who require(s) such Hong Kong
Offer Shares to be deposited directly into CCASS;

Yue Xiu Securities Company Limited, a licenced
corporation to carry on type 1 (dealing in securities), type
2 (dealing in futures contracts), type 4 (advising on
securities) and type 5 (advising on futures contracts)
regulated activities as defined under the SFO;

Zhongtai International Securities Limited, a licenced
corporation to carry on type 1 (dealing in securities) and
type 4 (advising on securities) regulated activities as
defined under the SFO;

per cent.

Unless otherwise specified, all references to any shareholdings in our Company are based

on the assumption that the Over-allotment Option, the Pre-IPO Share Options and the options

which may be granted under the Share Option Scheme are not exercised.

If there is any inconsistency between this prospectus and the Chinese translation of this

prospectus, this prospectus shall prevail. English translations of official Chinese names are for

identification purposes only.
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GLOSSARY OF TECHNICAL TERMS

This glossary of technical terms contains terms used in this prospectus in
connection with our Group and our business. Some of these terms may not correspond
to the standard industry definitions.

“BMU system” building maintenance unit system, commonly known as
permanent gondola system or suspended working
platform, a system that carries workers, site personnel, or
engineers for working at height

“ERP” enterprise  resource planning, business  process
management software that allows an organisation to use
a system of integrated applications to manage the
business and automate many back office functions related
to technology, services and human resources

“ISO” International Organization for Standardization

“ISO 9001~ a standard under ISO used for certification or registration
and contractual purposes by organisations seeking
recognition of their quality management, which specifies
the requirement for quality management systems for any
organisation that needs to demonstrate its ability to
consistently provide products that meet its requisite
standards
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FORWARD-LOOKING STATEMENTS

This prospectus contains forward-looking statements that are, by their nature, subject to
significant risks and uncertainties, including the risk factors described in this prospectus.
Forward looking statements can be identified by words such as “may”, “will”, “should”,
“would”, “could”, “believe”, “expect”, “anticipate”, “intend”, “plan”, “continue”, “seek”, or
the negative of these terms or other comparable terminology. Examples of forward-looking
statements include, but are not limited to, statements we make regarding our business
strategies, development activities, estimates and projections, expectations concerning future
operations, profit margins, profitability, competition and the effects of regulation.

Forward-looking statements are based on our current expectations and assumptions
regarding our business, the economy and other future conditions. We give no assurance that
these expectations and assumptions will prove to have been correct. Although these
forward-looking statements are made by our Directors after due and careful consideration,
these statements reflect the current views of our management with respect to future events and
are subject to certain risks, uncertainties, assumptions and other factors, some of which are
beyond our control. Should one or more of the risks or uncertainties materialise, or should the
underlying assumptions prove to be incorrect, our actual results, performance or achievements
may be adversely affected and may vary materially from those described or implied by the
forward-looking statement. Accordingly, such statements are neither statements of historical
fact nor guarantees or assurances of future performance. Hence, you should not place undue
reliance on such forward-looking statements.

Important factors that could cause actual results, performance or achievements to differ
materially from those in the forward-looking statements include, but are not limited to,
regional, national or global political, economic, business, competitive, market and regulatory

conditions and the following:

. any changes in the laws, rules, regulations, policies or practices in the industry,
countries or territories in which we operate;

. our business and operating strategies and our ability to implement such strategies;
o our ability to control or reduce costs;

. expected growth of and changes in the industry in which we operate;

. our future business development, results of operations and financial position;

. the future competitive environment of the industry in which we operate;

. our dividend policy; and

. risks identified under the section headed “Risk factors” in this prospectus.
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FORWARD-LOOKING STATEMENTS

Any forward-looking statement made by us in this prospectus applies only as at the date
on which it is made. Subject to the requirements of applicable laws, rules and regulations and
the Listing Rules, we do not have any and undertake no obligation to update or otherwise revise
any forward-looking statement in this prospectus, whether as a result of new information,
future developments or otherwise. In light of the risks, uncertainties and assumptions, the
forward-looking events discussed in this prospectus might not occur. All forward-looking
statements contained in this prospectus are qualified by reference to the cautionary statements
set out in this section as well as the risks and uncertainties discussed in the section headed
“Risk factors” in this prospectus.
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RISK FACTORS

An investment in our Shares involves various risks. You should carefully consider
the following information about risks, together with the other information contained in
this prospectus, including our historical financial information and related notes,
before you decide to purchase our Shares. If any of the circumstances or events
described below actually arises or occurs, our business, results of operations, financial
conditions and prospects would likely suffer. In any such case, the market price of our
Shares could decline, and you may lose all or part of your investment. This prospectus
also contains forward-looking information that involves risks and uncertainties. Our
actual results could differ materially from those anticipated in the forward-looking
statements as a result of many factors, including the risks described below and
elsewhere in this prospectus.

RISKS RELATING TO OUR BUSINESS

Our business operations are dependent on our suppliers for stable and timely supply of
quality building materials and BMU systems

We rely on our suppliers for stable and timely supply of quality building materials and
BMU systems. We generally place purchase orders with our suppliers on a project-by-project
basis and after the contracts with our customers are confirmed. We have not entered into any
long-term supply contract with our building materials suppliers. We cannot guarantee that they
will continue to supply building materials to us. Further, we rely on two suppliers for the
supply of BMU systems. Notwithstanding the long-term agreement entered into with Supplier
A, we cannot guarantee such agreement will not be terminated earlier than expected, nor that
it will be renewed in the future. We also cannot guarantee that our suppliers will continue to
supply building materials and BMU systems to us in a timely manner, nor that the quality of
their products will continue to meet our customers’ requirements.

If our suppliers cease to supply quality building materials and BMU systems to us, we
may have to source from alternative suppliers. However, there is no guarantee that we are able
to source building materials and BMU systems of similar quality from alternative suppliers at
comparable terms. In such event, our business operations, profitability and financial
performance may be adversely affected.

Revenue derived from our five largest customers accounted for a substantial portion of
our total revenue, failure to retain business relationship with them or secure new business
may affect our results of operation and financial performance

For each of the three years ended 31 December 2018 and the four months ended 30 April
2019, revenue derived from our five largest customers accounted for approximately 86.0%,
87.1%, 82.2% and 84.4% of our total revenue, respectively. In particular, our largest customer
accounted for approximately 51.2%, 58.2%, 52.0% and 45.1% of our total revenue for the three
years ended 31 December 2016, 31 December 2017 and 31 December 2018 and the four months
ended 30 April 2019.
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RISK FACTORS

We do not enter into any long-term agreement with any of these major customers as the
contracts are principally awarded to us on a project-by-project basis through tender
submission. Our major customers are not obligated in any way to continue engaging us for new
projects in the future at a level similar to that in the past or at all. As such, there is no assurance
that we would be able to retain the major customers in the future.

In the event that we are unable to secure new projects from our major customers at a level
similar to that in the past, and to secure a similar level of business from other customers on
comparable commercial terms such that the loss of revenue from our major customers could be
partly or wholly offset, our results of operation, profitability and liquidity could be materially
and adversely affected.

In addition, our financial condition and results of operations also depend on the financial
condition and commercial success of these major customers. If they are unwilling or unable to
make timely payments, we may be unable to recover significant amounts of trade receivables
and as such, our cash flows and financial position could be adversely affected.

Our future development and success depends on our ability to secure contracts through
tendering which is not recurrent in nature

We typically secure new businesses through direct invitation for tendering by our existing
or potential customers. For the three years ended 31 December 2016, 2017 and 2018 and the
four months ended 30 April 2019, our tender success rate was approximately 9.2%, 10.9%,
12.5% and 38.5% (12.7% on average) in respect of design and build projects for facade works
and approximately 42.6%, 60.0%, 42.6% and 63.6% (49.0% on average) in respect of design
and build projects for BMU system works, respectively. For further details with regard to the
fluctuation in our tender success rates, please refer to the section headed “Business — Operating
procedures — Design and build projects — Project tendering stage” in this prospectus. Our future
development and success depends on our ability to continue to secure contracts through
tendering. However, as we do not enter into long-term agreement with our customers, there is
no guarantee that our existing or potential customers will invite us for tendering or award us
with new contracts in the future. Further, we may not be able to accurately forecast the number
of projects and the relevant contract sum that we may secure in the future. If we fail to secure
contracts through tendering, our business, results of operations, sustainability and future
prospects will be materially and adversely affected.

The amount of revenue that we are able to derive from a project may be lower than the
awarded contract sum due to contract adjustments and recoverability of contract assets

The amount of revenue that we are able to derive from a project may be lower than the
awarded contract sum specified in the relevant tender document or contract due to contract
adjustments subsequently made by our customers during the course of the project which result
in the cancellation of certain provisional works set out in the relevant tender document or
contract. As such, there is no assurance that the amount of backlog of our projects on hand will
materialise in full eventually. In the event that contract adjustments are made to our projects
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RISK FACTORS

on hand resulting in a material drop of our backlog, our liquidity and financial performance
may be materially and adversely affected. Further, since whether there will be variation orders
depends on the decision of our customers and is not within our control, there can be no
assurance that our forecast of revenue and profit will be accurate. This may adversely affect
our work planning and development strategy, which in turn may materially and adversely affect
our business and financial performance.

Recoverability of contract assets is another factor that may result in the amount of
revenue derived from a project being lower than the awarded contract sum specified in the
relevant tender document or contract. Contract assets represent works performed but not yet
certified and billed. There is no assurance that we will be able to bill the amount of contract
assets based on our estimated timeline or to recover the full amount of contract assets. In the
event that we are unable to recover the full amount of contract assets in a timely manner, our
business and financial performance may be materially and adversely affected.

Failure to accurately estimate our project costs in our tenders may materially and
adversely affect our profitability and financial performance

We generally determine the price of our projects on an estimated project costs plus a
mark-up margin on a project-by-project basis. The price of a contract is basically fixed once
the contract is awarded to us (subject to contract adjustments and variation orders), but the
actual project costs are generally incurred subsequently. Therefore, if the actual project costs
exceed our estimation, our profitability and financial performance may be materially and
adversely affected.

There is no assurance that we can accurately estimate our project costs. We may fail to
do so due to poor judgement, miscalculation, or external factors beyond our control. For
example, the costs of building materials, the costs of BMU systems and subcontracting charges
may increase after we have submitted our tenders. Our projects may take longer time to
complete than expected. We may experience accidents or unexpected technical difficulties that
may result in additional costs. In such events, our actual project costs may exceed our
estimation and our profitability and financial performance may be materially and adversely
affected.

Cash flow of our projects may fluctuate

During the Track Record Period, we experienced fluctuation of cash flows generated from
operating activities, from a net cash inflow of approximately HK$22.8 million for the year
ended 31 December 2016 and HK$30.6 million for the year ended 31 December 2017 to a net
cash outflow of approximately HK$63.8 million for the year ended 31 December 2018 and to
a net cash inflow of approximately HK$25.3 million for the four months ended 30 April 2019.
The cash inflows from our operating activities were primarily from receipt of payments from
contract works, while the cash outflows for our operating activities were primarily attributable
to (i) the payment for purchases of building materials, BMU systems and subcontracting
services; (ii) the payments of staff costs; and (iii) payments for other working capital needs.
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RISK FACTORS

Cash flows from operating activities can be significantly affected by factors such as the timing
of collection of trade and retention receivables from our customers and the timing of payment
of trade and retention payables to suppliers during the ordinary course of our business, which
also primarily accounted for the difference in the net cash generated from operating activities
among the years during the Track Record Period. There is no guarantee that we can maintain
net cash inflow from operating activities nor our cash flows will not deteriorate.

We receive progress payments with reference to the value of our works completed.
Generally, the value of our works completed would be certified by the customer. We cannot
assure that our customers will always certify our works in due course in the future, that we will
be able to collect receivables from our customers on a timely basis, or that there will not be
any future dispute in relation to receivables collection with our customers. There is also no
guarantee that the retention money withheld by our customers from our progress payments will
be released to us on time and in full. If the abovementioned so happen, our cash flow and
liquidity position could be adversely affected. Our projects may then be delayed and our
profitability and operations may hence be adversely affected.

We are exposed to credit risk of our customers

We are subject to credit risk of our customers and our profitability and cash flow are
dependent on our receipt of timely payments from our customers. As at 31 December 2016,
2017 and 2018 and 30 April 2019, our trade and retention receivables amounted to
approximately HK$96.5 million, HK$49.3 million, HK$50.4 million and HK$30.9 million,
respectively. There is no assurance that we will be able to collect our progress payment
receivables in a timely manner or at all. If there is any default or delay in payment by our
customers, our profitability, working capital and cash flow may be adversely affected. It may
also adversely affect our financial ability to support our projects on hand and to secure new
projects. If any of our customers face unexpected situations, including, but not limited to,
financial difficulties, we may not be able to receive full or any payment of uncollected sums
or enforce any judgement debts against such customers. Default or delay in payment by our
customers may materially and adversely affect our business, financial condition, results of
operations and prospects.

We are exposed to interest rate and exchange rate risks

We rely on bank borrowings to meet our financial needs that arise from time to time in
our daily operation, such as settling payments to our suppliers and procuring the issue of surety
bond. We are exposed to cash flow interest rate risk through the impact of rate changes on
mainly the interest bearing bank balances and borrowings at variable interest rates. Our cash
flow interest rate risk mainly concentrates on the fluctuation of interest rates arising from our
bank borrowings. Should the interest rates increase in the future, our results of operation and

financial performance may be adversely affected.
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RISK FACTORS

We also have certain trade payables which are denominated in EUR and RMB, as some
of our building materials and BMU systems suppliers are located in Spain and the PRC.
Fluctuation in foreign exchange rate, particularly the rate of EUR and RMB against HK$ may
adversely affect the amount of our trade payables and the costs of purchasing building
materials and BMU systems in the future. Further, we have certain pledged deposits
denominated in EUR and RMB. For the year ended 31 December 2016, we recorded a net
foreign exchange loss of approximately HK$1.4 million, which primarily arose from (i) the
revaluation of our pledged deposits denominated in RMB as RMB depreciated during the same
year and (ii) the settlement of our trade payables denominated in EUR as EUR appreciated
during the same year. For the year ended 31 December 2018, we recorded a net foreign
exchange loss of approximately HK$2.6 million, which primarily arose from the settlement of
our trade payables denominated in EUR as EUR appreciated during the same year. In the event
that any unfavourable fluctuation in foreign exchange rate occurs, our results of operations as
well as financial position may be adversely affected.

Our business plans may not be implemented successfully which may adversely affect our
prospects

Our business plans include strengthening our financial capacity and expanding our
workforce to undertake more design and build projects and enhancing our operational
efficiency by purchasing an ERP system, such that we would be capable to capture more
business opportunities. For more details, please refer to the section headed “Future plans and
use of proceeds” in this prospectus. However, there is no assurance that we can successfully
implement our business plans. The implementation of our business plans may also be hindered
by other factors that are beyond our control, such as the general market conditions, relevant
government policies and new market entrants. In the event that we fail to implement our
business plans, our results of operation, financial performance and future prospects could be
adversely affected.

If our revenue does not increase proportionately with our staff costs in light of our
expansion plan, our profitability, liquidity and financial position may be materially and
adversely affected

We plan to recruit additional staff to cope with our expansion plan. We intend to apply
approximately HK$8.5 million, representing approximately 8.0% of our net proceeds from the
Global Offering, for expanding our workforce by recruiting 14 additional staff members. For
details, please refer to the section headed “Future plans and use of proceeds — Use of proceeds”
in this prospectus.

As a result, we may face increased staff costs as compared to our staff costs incurred
during the Track Record Period. The increase in staff costs may have a negative impact on our
net profit margin and liquidity. We cannot assure you that our revenue will increase
proportionately with our staff costs under our expansion plan. If our revenue does not increase
proportionately with our staff costs, our profitability, liquidity and financial position may be

materially and adversely affected.
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RISK FACTORS

Mismanagement or delay of our projects will materially affect our reputation and also our
financial performance as penalties and/or additional costs may be incurred

Any delay in our project, whether it is on stage progress or completion, may adversely
affect our receipt of progress payments, operational cash flow and financial performance. A
delay in our project can be due to various factors, including but not limited to, weather

conditions, safety incidents and other factors that are beyond our control.

Our projects are generally undertaken outdoor and may hence be affected by adverse
weather conditions, such as rainstorms, tropical cyclones and continuous rain. These adverse
weather conditions may cause difficulties for us to complete our projects on schedule. Any
delay in completion of our projects may lead to penalties against us and may adversely affect
our results of operation. We may also have to subsequently accelerate work progress in order
to catch up to meet the scheduled time for completion, inevitably incurring additional costs.

Furthermore, we are subject to other construction risks, such as fire and suspension of
water and electricity supply. These risks may not only affect work progress but also pose risks
on building materials and equipment kept at the construction sites. Any loss arising from these
risks may adversely affect our results of operation.

In addition, there may be a lapse of buffer time for us to complete a project and receive
full payments before the commencement of subsequent projects, which may adversely affect
our liquidity position. If a delay in completion of our project is caused by us, we are liable to
pay damages to our contracting parties as stipulated in the contracts, as well as the additional
costs incurred. Our financial performance and reputation may hence be negatively affected,

which could adversely affect our future business opportunities.

We rely on subcontractors to carry out part of the works in our projects. Under-
performance by our subcontractors or unavailability of subcontractors may adversely
affect our operations, profitability and reputation

We subcontract the installation works and fabrication works of our projects to
subcontractors. There is no assurance that the work quality of our subcontractors can always
meet our or our customers’ requirements. In addition, we are exposed to legal liabilities if our
subcontractors under-perform, or if our subcontractors violate any laws, rules, or regulations
in relation to safety, health and environmental matters. In such events, our reputation,
operations and financial position may be adversely affected.

Further, there is no assurance that we can always identify and engage suitable
subcontractors when required, or be able to engage the subcontractors at acceptable fees and
terms of service. As a result, our operations, financial performance and reputation may be

adversely affected.

— 31 -



RISK FACTORS

Our success significantly depends on our management team and our ability to attract and
retain additional staff

We depend on the efforts and skills of our management team. Each of our executive
Directors, Mr. Kwan and Mr. Mak, has more than 30 years of experience in the construction
industry in Hong Kong and has been managing our Group since its establishment. Under their
leadership, we have established long-term business relationship with our major customers and
major suppliers. Other members of our management team also possess the requisite industry
knowledge and experience in project execution as well as expertise in facade works industry
and BMU system works industry.

The loss of any executive Director or member of our management team could have a
material adverse effect on our business if we are unable to find suitable replacements in a
timely manner. Our success also depends on our ability to identify, attract, recruit, train and
retain additional staff with the requisite industry expertise. Our design and building projects
are complex in nature and involve the use of multiple types of building materials. As such, we
rely on experienced staff to execute our design and building projects.

We may face competition from our competitors in attracting, recruiting and retaining our
staff. Failure to recruit and retain the necessary personnel or the loss of a significant number
of staff at any time could adversely affect our operations, business and prospects.

Industrial actions may adversely affect our business

We rely on our employees and the workers of our subcontractors to carry out our projects.
There is no guarantee that they will not initiate industrial actions, such as strikes, which may
cause interruption to our operation. In such event, we may not be able to complete our works
on time, which in turn may cause us to incur additional costs and may damage our reputation.
It may also delay our receipt of progress payments and adversely affect our cash flow. We may
also be liable to pay damages to our customers for failure to complete our projects within the
time limit stipulated under the contracts. There is also no guarantee that other workers in the
same construction sites where our projects are located will not initiate industrial actions, which
may result in interruption to the overall development progress, including our work progress. In
such event, our business operation and financial condition may be adversely affected.

We may be liable for significant defects in our projects

We generally provide our customers with a defects liability period after practical
completion of the project. The defects liability period is usually 12 to 36 months for fagade
works and 12 to 24 months for BMU system works, subject to the terms as set out in the
contracts. During the defects liability period, we are responsible for rectifying defects relating
to our works at our own costs upon request from our customers. There is no guarantee that our
works are free from defects. There is also no guarantee that we can fully recover the
rectification costs from our subcontractors even if they are responsible for the defects. If the
defects are significant, we may need to bear substantial additional costs which may adversely
affect our results of operation and our reputation.
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We are exposed to potential warranty claims in respect of our facade works

We generally provide our customers with a warranty period for our facade works. The
warranty period is usually 10 to 15 years after practical completion of the project or expiry of
the defects liability period. During the warranty period, we are subject to potential warranty
claims. We could be required to replace or repair the defects of our work at our own cost and
compensate our customers for losses or damages caused by the defects. We may also have to
incur costs to defend ourselves in the event where claims or legal proceedings are instituted
against us. This may adversely affect our reputation. Even if we can make claims against our
subcontractors for the defects of their work, we may not be able to fully recover the target
amount from our subcontractors. Thus, we may need to compensate our customers at our own
costs and our reputation, business, financial condition and results of operations may be
adversely affected.

We may be exposed to non-compliance incidents, disputes, claims or litigations

Our business operations are subject to relevant applicable laws, rules and regulations. For
further details, please refer to the section headed “Regulatory overview” in this prospectus. In
the event that we fail to comply with such laws, rules and regulations, we may be subject to
prosecution or fines, which may materially affect our financial performance and reputation.
During the Track Record Period, we failed to file (i) Form 56B for 27 employees; (ii) Form 56E
for 91 employees; and (iii) Form 56F for 112 employees within the prescribed time limit under
section 52 of the Inland Revenue Ordinance (Chapter 112 of the Laws of Hong Kong). For
details of such non-compliance, please refer to the section headed “Business -
Non-compliance”. We cannot guarantee that we will not be penalised for such non-compliance,
nor that we will not be involved in any non-compliance in the future. There may also be
changes in the existing policies by the government authorities in relation to the laws, rules,
regulations and licencing regimes regarding the construction industry, which may affect our
operations and cause a material adverse effect on our business and results of operation.

Besides, we may also be involved in claims or proceedings relating to warranty,
indemnification or liability claims, contractual disputes with our customers or subcontractors,
labour disputes, personal injuries or other legal issues. Legal proceedings can be time-
consuming, expensive, and may divert management’s attention away from the operations of
business. Moreover, if there is any significant claims raised by our customers or other
interested parties against us for defect liability or any default or failure in relation to our works,
we may incur significant expenses in rectifying such defects or settling such claims. As such,
any claims or legal proceedings to which we may become a party in the future may have a

material and adverse impact on our business operations, financial condition and reputation.
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Our insurance may not fully cover all the potential losses and liabilities arising from our

business

Our business is generally covered by the employees’ compensation insurance and
contractors’ all risks insurance taken out by ourselves, the main contractors and/or the property
developers. However, there is no assurance that the insurance policies are sufficient to cover
all potential risks, losses and costs incurred from damages or liabilities in relation to our
business. If a claim arises where the amount involved is not fully covered by our insurance, we

may incur additional costs and suffer losses which may adversely affect our financial position.

In addition, we cannot guarantee that third parties or workers at the construction site will
always comply with the safety measures and procedures, and that there will be no violations
of relevant rules, laws or regulations on the part of our subcontractors. The non-compliance
with safety measures and procedures may cause serious personal injuries, property damage or
fatal accidents, which may lead to interruption of our operations, damage to our reputation and
litigation against us. There may be adverse effect on our financial conditions to the extent that

these mishaps are not covered by our insurance policies.

There is also no guarantee that the insurers will fully compensate us for all potential
losses, damages or liabilities relating to our business operations. We cannot control if there is
reduction or limitation of insurance coverage by insurers upon the expiry of the current
policies. We cannot guarantee that we can renew our policies on similar or other acceptable
terms, nor that the insurance premiums will not rise. We may also be required by law or
customers to obtain additional insurance coverage. Any further increase in insurance costs or
reduction in coverage may materially and adversely affect our business operations and
financial results.

We may fail to obtain or renew the requisite licences, permits or qualifications, which will
affect our ability to obtain new projects and its financial position and prospects

As at the Latest Practicable Date, we had a variety of licences, permits and qualifications
for various types of works, details of which are set out in the sections headed “Business —
Licences and permits” and “Business — Quality control” in this prospectus. These licences,
permits and qualifications have expiry dates. There is no assurance that we can renew these
licences, permits and qualifications in a timely manner or at all. There is also no assurance that
the requirements for obtaining or renewing these licences, permits and qualifications will not
change unfavourably to us. If we are unable to renew or otherwise maintain our licences,
permits or qualifications, we may encounter difficulties while pitching for new projects. In

such event, our financial position and prospects would be materially and adversely affected.
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Our historical financial and operating results may not be indicative of future
performance, and we may not be able to achieve and sustain the historical level of revenue
and profitability

For each of the three years ended 31 December 2018 and the four months ended 30 April
2019, our revenue was approximately HK$481.0 million, HK$423.8 million, HK$466.1 million
and HK$170.7 million, respectively, while our net profit was approximately HK$58.1 million,
HK$60.4 million, HK$98.9 million and HK$19.7 million, respectively. However, such
historical financial information is an analysis of our past performance only. As our future
performance will depend on our capability to secure new contracts, maintain relationships with
our customers and keep our costs at the current level, our historical financial results may not
necessarily reflect our financial performance in the future. We cannot assure you that our
historical level of revenue and profitability can be sustained. If we experience any stagnant or
negative growth in the future, our profitability will be adversely affected.

Our financial assets could be adversely affected by external factors such as general
economic and market conditions

We hold financial assets at fair value through other comprehensive income that comprise
certain Hong Kong listed equity securities. As at 30 April 2019, the fair value of such securities
amounted to approximately HK$30.3 million. For details, please refer to the section headed
“Financial information — Description of certain items in our consolidated statements of
financial position — Financial assets at fair value through other comprehensive income” in this
prospectus. The fair value of such securities and the amount of dividend income derived from
such securities, if any, are subject to external factors that are out of our control, such as the
performance of the relevant listed company and the general economic and stock market
conditions. There is no guarantee that the fair value of such securities will not decrease, nor
that we will receive any dividend income from such securities in the future. If such risks
materialise, our financial condition may be adversely affected.

Dividends declared in the past may not be indicative of the dividends in the future

Any declaration of dividends proposed by our Directors and the amount of any such
dividends will depend on various factors, including, without limitation, the results of
operations, financial condition, future prospects and other factors which our Directors may
determine are important. For further details of the dividends of our Company, please refer to
the section headed “Financial information — Dividends and distributable reserve” in this
prospectus. We cannot guarantee if and when dividends will be paid in the future.

35—



RISK FACTORS

RISKS RELATING TO THE INDUSTRY WE OPERATE

The construction industry in Hong Kong has been facing the problem of rising
construction costs, including the costs of construction workers and building materials

The costs of some key building materials used in our projects, such as steel and glass,
have demonstrated a general increasing trend in recent years. For further details, please refer
to the sections headed “Industry overview — Overview of the facade works industry in Hong
Kong — Price trend of major cost components” and “Industry overview — Overview of the BMU
system works industry in Hong Kong — Price trend of major cost components”. Any price
fluctuation of such cost components may adversely affect our profitability and financial
performance.

In addition, the construction industry in Hong Kong is suffering from labour shortage,
which is exacerbated by an ageing workforce and the lack of skilled talent. This is mainly due
to the growing construction industry in Hong Kong and the shortage of experienced and skilful
labour as many skilled construction workers are approaching the age of retirement while young
people are reluctant to join the construction industry. As a result of labour shortage, the average
wage of construction workers in the fagade works industry and the BMU system works industry
in Hong Kong keeps increasing. If the costs of construction workers and building materials
used in our projects increase in the future, or if we are unable to hire sufficient workers to carry
out our projects, our business operations and financial conditions could be materially and
adversely affected.

We are dependent on market conditions, trends in the facade works industry and BMU
system works industry and relevant government policies in Hong Kong which may change
adversely

During the Track Record Period, all of our projects were located in Hong Kong. The
future growth and level of profitability of the facade works industry and the BMU system
works industry in Hong Kong are likely to depend primarily upon the continued availability of
major construction projects, which in turn likely depend on, amongst others, the prospects of
the property market, the government’s policies on the construction industry, the investment of
property developers and the general conditions and prospects of Hong Kong’s economy. Please
refer to the section headed “Industry overview” in this prospectus for more details. These
factors may affect the demand for facade works and BMU systems. If the demand for facade
works and BMU system works in Hong Kong deteriorates, or if Hong Kong experiences a
property market downturn, our results of operations and profitability could be adversely
affected.
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Any changes in environmental requirements may increase our compliance costs

Our operations at construction sites are subject to certain environmental requirements
pursuant to the laws in Hong Kong, including primarily those in relation to air pollution
control, noise control and waste disposal. For further details of the regulatory requirements,
please refer to the section headed “Regulatory overview — Environmental protections” in this
prospectus. The government may revise such regulations from time to time. Any changes to
such regulations and guidelines may increase cost and burden in complying with them.
We operate in a competitive industry

The construction industry in Hong Kong, including the facade works industry and BMU
system works industry, has many participants and is highly competitive. New participants
could enter the industry if they have the appropriate skills, local experience, necessary business
network and capital and are granted the requisite licences by the relevant regulatory bodies. We
face competition from other subcontractors in the submission of tender for project contracts.
Increased competition may lead to lower profit margins and loss of market share, and adversely
affect our profitability and results of operation.
RISKS RELATING TO THE GLOBAL OFFERING AND THE SHARES

The trading volume and share price of the Shares may fluctuate

The market price and trading volume of the Shares may be highly volatile and fluctuate
substantially as a result of many factors, some of which are beyond our control, including:

. actual or anticipated fluctuations in our revenue, earnings or cash flow;

. changes in the analysis and recommendations of securities analysts;

. announcements of new investment, joint ventures, strategic alliances or acquisitions
made by our Company or our competitors;

. industrial or environmental accidents we encounter;

. loss of key personnel;

. litigation or fluctuation in the market prices for our services;

. the liquidity of the market for the Shares;

. restrictive regulations or limitations imposed on our industry by relevant authorities;
and

. the general economic, market conditions and other factors affecting the
construction, facade works and BMU system works industries.
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Any such developments may result in large and sudden changes in the volume and market
price at which the Shares will be trading. There are no assurances that these developments will
or will not occur in the future and it is difficult to quantify the impact on us and on the trading
volume and market price of the Shares. In addition, the Shares may be subject to changes in
the market price, which may not be directly related to our financial or business performance.

There has not been any prior public market for the Shares and an active trading market
may not develop

Prior to the Listing, there is no public market for the Shares. The approval for the listing
of, and the permission to deal in, the Shares on the Stock Exchange does not guarantee the
development of an active public market or the sustainability thereof following the completion
of the Global Offering.

As mentioned in the paragraph headed “Risks relating to the Global Offering and the
Shares — The trading volume and share price of the Shares may fluctuate” in this section, there
are factors that could cause the market price and trading volume of the Shares to change
substantially. As such, the Offer Price may not be indicative of the price at which the Shares
will be traded following the completion of the Global Offering, and there is no assurance the
trading price of the Shares will not decline below the Offer Price.

In addition, both the market price and liquidity of the Shares could be adversely affected
by factors which are beyond our control and unrelated to the performance of our business,
especially when the financial market in Hong Kong experiences a significant price and volume
fluctuation. In such cases, you may not be able to sell the Shares at or above the Offer Price.

Any disposal of a substantial number of the Shares by the Controlling Shareholders in the
public market could adversely affect the market price of the Shares

The market price and liquidity of the Shares may be highly volatile. There is no guarantee
that the Controlling Shareholders will not dispose of their Shares following the expiration of
their respective lock-up periods after the Listing. We cannot predict the effect, if any, of any
future sales of the Shares by any of our Controlling Shareholders, or that the availability of the
Shares for sale by any of the Controlling Shareholders may have on the market price of the
Shares. Sales of a substantial number of Shares by any of our Controlling Shareholders or the
market perception that such sales may occur could materially and adversely affect the
prevailing market price of the Shares.
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Existing Shareholders’ shareholding may experience dilution if our Company issues
additional Shares in the future

Our Company may issue additional Shares upon exercise of the Pre-IPO Share Options
and any options that may be granted under the Share Option Scheme in the future. The increase
in the number of Shares outstanding after the issue of new Shares would result in the reduction
in the percentage ownership of the Shareholders and may result in a dilution in the earnings
per Share and net asset value per Share.

In addition, our Company may need to raise additional funds in the future to finance
business expansion or new development and acquisitions. If additional funds are raised through
the issuance of new equity or equity-linked securities other than on a pro-rata basis to the
existing Shareholders, the shareholding of such Shareholders in our Company may be reduced
or such new securities may confer rights and privileges that take priority over those conferred
by the Offer Shares.

You may face difficulties in protecting your interests under Cayman Islands laws

Our Company’s corporate affairs are governed by, amongst others, the Articles of
Association, the Cayman Islands Companies Law and common law. The rights of the
Shareholders to take action against our Directors, actions by minority Shareholders and the
fiduciary responsibilities of our Directors to our Company are to a large extent governed by the
Cayman Islands Companies Law, common law and the Articles of Association. Common law
is derived in part from comparatively limited judicial precedent in the common law
jurisdictions, which may have persuasive, but not binding, authority on a court in the Cayman
Islands. The laws of the Cayman Islands relating to the protection of the interests of minority
shareholders differ in some respects from those in Hong Kong and other jurisdictions. For
further details, please refer to “Summary of the constitution of our Company and Cayman
Islands Companies Law” in Appendix III to this prospectus.

RISKS RELATING TO THIS PROSPECTUS

Statistics and industry information contained in this prospectus may not be accurate and
should not be unduly relied upon

Certain facts, statistics, and data presented in the section headed “Industry overview” in
this prospectus and elsewhere in this prospectus relating to the Hong Kong market of the
construction industry have been derived, in part, from various publications and industry-related
sources prepared by government officials or Independent Third Parties and from the Ipsos
Report prepared by Ipsos. The information in the section headed “Industry overview” in this
prospectus has not been independently verified by us, the Sole Sponsor, the Sole Global
Coordinator, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, any of our or
their respective affiliates, directors or advisers or any other persons or parties involved in the
Global Offering (except Ipsos Limited), and no representation is given as to its completeness,
accuracy or fairness. Our Directors believe that the sources of the information are appropriate
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sources for such information, and the Sole Sponsor and our Directors have taken reasonable
care to extract and reproduce the publications and industry-related sources in this prospectus.
In addition, we have no reason to believe that such information is false or misleading or that
any fact that would render such information false or misleading has been omitted. However, it
cannot be assured that statistics derived from such sources will be prepared on a comparable
basis or that such information and statistics will be stated or prepared at the same standard or
level of accuracy as, or consistent with, those in other publications within or outside Hong
Kong. Accordingly, such information and statistics may not be accurate and should not be
unduly relied upon.

Investors should read the entire prospectus and we strongly caution you not to place any
reliance on any information contained in press articles, other media and/or research
reports regarding us, its business, its industry and the Global Offering

There may be press and media coverage regarding us or the Global Offering, which may
include certain events, financial information, financial projections and other information about
us that do not appear in this prospectus. We have not authorised the disclosure of any other
information not contained in this prospectus. We do not accept any responsibility for any such
press or media coverage and makes no representation as to the accuracy or completeness or
reliability of any such information or publication. To the extent that any such information
appearing in publications other than this prospectus is inconsistent or conflicts with the
information contained in this prospectus and the Application Forms, we disclaim responsibility
for them. Accordingly, prospective investors should not rely on any such information. In
making your decision as to whether to subscribe for and/or purchase the Shares, you should
rely only on the financial, operational and other information included in this prospectus and the

Application Forms.

Our future results could differ materially from those expressed or implied by the
forward-looking statements

Included in this prospectus are various forward-looking statements that are based on
various assumptions. Our future results could differ materially from those expressed or implied
by such forward-looking statements. For details of these statements and the associated risks,

please refer to the section headed “Forward-looking statements” in this prospectus.
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DIRECTORS’ RESPONSIBILITY FOR THE CONTENTS OF THIS PROSPECTUS

This prospectus, for which our Directors collectively and individually accept full
responsibility, includes particulars given in compliance with the Companies (Winding Up and
Miscellaneous Provisions) Ordinance, the Securities and Futures (Stock Market Listing) Rules
(Chapter 571V of the Laws of Hong Kong) and the Listing Rules for the purposes of giving
information about our Group. Our Directors, having made all reasonable enquiries, confirm
that to the best of their knowledge and belief, the information contained in this prospectus is
accurate and complete in all materials respects and not misleading or deceptive, and there are
no other matters the omission of which would make any statement in this prospectus
misleading.

INFORMATION ON THE GLOBAL OFFERING

This prospectus is published solely in connection with the Hong Kong Public Offering,
which is part of the Global Offering. For applicants under the Hong Kong Public Offering, this
prospectus and the related Application Forms contain the terms and conditions of the Hong
Kong Public Offering. Details of the terms of the Global Offering are described in the section
headed “Structure of the Global Offering” in this prospectus.

The Offer Shares are offered solely on the basis of the information contained and
representations made in this prospectus and the Application Forms and on the terms and subject
to the conditions set out herein and therein. No person is authorised to give any information
in connection with the Global Offering or to make any representation not contained in this
prospectus, and any information or representation not contained herein must not be relied upon
as having been authorised by us, the Sole Sponsor, the Sole Global Coordinator, the Joint
Bookrunners, the Joint Lead Managers and the Underwriters, any of their respective directors,
supervisors, agents, employees or advisers or any other party involved in the Global Offering.

Details of the structure of the Global Offering, including its conditions, are set out in the
section headed “Structure of the Global Offering” in this prospectus, and the procedures for
applying for Hong Kong Offer Shares are set out in the section headed “How to apply for Hong
Kong Offer Shares” in this prospectus and in the relevant Application Forms.

Neither the delivery of this prospectus nor any subscription or acquisition made under it
shall, under any circumstances, create any implication that there has been no change in our
affairs since the date of this prospectus or that the information in it is correct as at any
subsequent time.
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UNDERWRITING

The Listing is sponsored by the Sole Sponsor. Pursuant to the Hong Kong Underwriting
Agreement, the Hong Kong Public Offering is fully underwritten by the Hong Kong
Underwriters. The International Offering is managed by the Sole Global Coordinator and is
expected to be underwritten by the International Underwriters. The International Underwriting
Agreement is expected to be entered into on or about the Price Determination Date, subject to
the agreement on the Offer Price between us and the Sole Global Coordinator (for itself and
on behalf of the other Underwriters). If, for any reason, the Offer Price is not agreed upon
amongst us and the Sole Global Coordinator (for itself and on behalf of the other
Underwriters), the Global Offering will not proceed and will lapse. Further details about the
Underwriters and the underwriting arrangements are contained in the section headed
“Underwriting” in this prospectus.

RESTRICTIONS ON OFFER AND SALE OF THE OFFER SHARES

No action has been taken to permit a public offering of the Offer Shares in any
jurisdictions other than Hong Kong. Accordingly, this prospectus may not be used for the
purpose of, and does not constitute, an offer or invitation in any jurisdictions or in any
circumstances in which such an offer or invitation is not authorised or to any person to whom
it is unlawful to make such an offer or invitation. The distribution of this prospectus and the
offering of the Offer Shares in other jurisdictions are subject to restrictions and may not be
made except as permitted under the applicable securities laws of such jurisdictions and
pursuant to registration with or authorisation by the relevant securities regulatory authorities
or an exception therefrom. In particular, the Offer Shares are not under public offering or sale,
directly and indirectly, in China or the U.S.

Prospective applicants for the Offer Shares should consult their financial advisers and
seek legal advice, as appropriate, to inform themselves of, and to observe, all applicable laws,
rules and regulations of any relevant jurisdiction. Prospective applicants for the Offer Shares
should also inform themselves as to the relevant legal requirements and any applicable
exchange control regulations and applicable taxes in the countries of their respective
citizenship, residence or domicile.

Each person acquiring the Offer Shares will be required, and is deemed by his acquisition
of the Offer Shares, to confirm that he is aware of the restrictions on offers of the Offer Shares
described in this prospectus and that he is not acquiring, and has not been offered any Offer
Shares in circumstances that contravene any such restrictions.

APPLICATION FOR LISTING ON THE STOCK EXCHANGE

We have applied to the Listing Committee for the approval for the listing of, and
permission to deal in, our Shares in issue and to be issued as mentioned in this prospectus
(including Shares to be issued pursuant to the Capitalisation Issue and the Global Offering,
additional Shares which may be issued upon the exercise of the Over-allotment Option, the
Pre-IPO Share Options and any options that may be granted under the Share Option Scheme)
on the Main Board.
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Except that we have applied for the Listing to the Stock Exchange, no part of the share
or loan capital of our Company is listed on or dealt in on any other stock exchange and no such
listing or permission to list is being or is proposed to be sought in the near future.

Under section 44B(1) of the Companies (Winding Up and Miscellaneous Provisions)
Ordinance, any allotment made in respect of any application will be invalid if the approval for
the listing of, and permission to deal in, the Offer Shares on the Stock Exchange is refused
before the expiration of three weeks from the date of the closing of the application lists, or such
longer period (not exceeding six weeks) as may, within the said three weeks, be notified to our
Company by the Stock Exchange.

REGISTER OF MEMBERS AND STAMP DUTY

The principal register of members of our Company will be maintained by its principal
share registrar, Conyers Trust Company (Cayman) Limited, in the Cayman Islands and the
branch register of members of our Company will be maintained by the Hong Kong Branch
Share Registrar, Tricor Investor Services Limited, in Hong Kong. All Shares to be issued
pursuant to the Global Offering, the Capitalisation Issue and any Shares to be issued upon
exercise of the Over-allotment Option, the Pre-IPO Share Options or any option which may be
granted under the Share Option Scheme will be registered on the branch register of members
of our Company in Hong Kong. Only Shares registered on the branch register of members of
our Company in Hong Kong may be traded on the Stock Exchange.

No stamp duty is payable by applicants in the Global Offering.

Dealings in our Shares registered in the branch register of members of our Company in
Hong Kong will be subject to Hong Kong stamp duty. The current rate of stamp duty in Hong
Kong is 0.2% of the consideration or, if higher, the market value of our Shares being sold or
transferred.

Unless determined otherwise by our Company, dividends payable in Hong Kong dollars
in respect of Shares will be paid to the shareholders listed on the branch register of members
of our Company in Hong Kong, by ordinary post, at the Shareholders’ risk, to the registered
address of each Shareholder, or if joint Shareholders, to the first-named therein in accordance
with the Articles.

SHARES WILL BE ELIGIBLE FOR ADMISSION INTO CCASS

Subject to the granting of the approval for the listing of, and permission to deal in, our
Shares on the Stock Exchange and the compliance with the stock admission requirements of
HKSCC, our Shares will be accepted as eligible securities by HKSCC for deposit, clearance
and settlement in CCASS with effect from the date of commencement of dealings in our Shares
on the Stock Exchange or any other date as HKSCC chooses. Settlement of transactions
between participants of the Stock Exchange is required to take place in CCASS on the second
Business Day after any trading day.
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All activities under CCASS are subject to the General Rules of CCASS and CCASS
Operational Procedures in effect from time to time.

Investors should seek the advice of their stock brokers or other professional advisers for
details of the settlement arrangements that may affect their rights and interests. All necessary
arrangements have been made for our Shares to be admitted into CCASS.

PROFESSIONAL TAX ADVICE RECOMMENDED

Applicants for the Offer Shares are recommended to consult their professional advisers if
they are in any doubt as to the taxation implications of holding and dealing in our Shares. None
of us, the Sole Sponsor, the Sole Global Coordinator, the Joint Bookrunners, the Joint Lead
Managers, the Underwriters, any of their respective directors, officers, agents, employees or
advisers or any other party involved in the Global Offering accepts responsibility for any tax
effects or liabilities of holders of Shares resulting from the subscription, purchase, holding or
disposal of, dealing in, or exercising any rights in relation to, our Shares.

OVER-ALLOTMENT AND STABILISATION

Details of the arrangements relating to the Over-allotment Option and stabilisation are set
out in the section headed “Structure of the Global Offering — Stabilisation” in this prospectus.

COMMENCEMENT OF DEALINGS IN OUR SHARES

Assuming that the Hong Kong Public Offering becomes unconditional at or before 8:00
a.m. in Hong Kong on Friday, 8 November 2019, it is expected dealings in our Shares on the
Main Board of the Stock Exchange will commence at 9:00 a.m. on Friday, 8 November 2019.
Shares will be traded in board lots of 2,500 Shares each.

The stock code for our Shares is 1870.

Our Company will not issue any temporary documents of title.

Dealings in our Shares on the Stock Exchange will be effected by participants of the Stock
Exchange whose bid and offer quotations will be available on the Stock Exchange’s teletext
page information system. Delivery and payment for Shares dealt on the Stock Exchange will
be effected two trading days following the transaction date (“T+2”). Settlement of transactions
between participants of the Stock Exchange is required to take place in CCASS on the second
Business Day after any trading day. Only certificates for Shares registered on the branch share
register of our Company in Hong Kong will be valid for delivery in respect of transactions
effected on the Stock Exchange. If you are unsure about the procedures for dealings and
settlement arrangement on the Stock Exchange on which our Shares are listed and how such
arrangements will affect your rights and interests, you should consult your stockbroker or other

professional advisers.
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PROCEDURES FOR APPLICATION FOR HONG KONG OFFER SHARES

The procedures for applying for the Hong Kong Offer Shares are set out in the section
headed “How to apply for Hong Kong Offer Shares” in this prospectus and on the relevant
Applications Forms.

STRUCTURE OF THE GLOBAL OFFERING

Details of the structure of the Global Offering, including its conditions, are set out in the

section headed “Structure of the Global Offering” in this prospectus.
ROUNDING

Certain amounts and percentage figures in this prospectus have been subject to rounding
adjustments. Accordingly, figures shown as totals in certain tables may not be an arithmetic
aggregation of the figures preceding them.

LANGUAGE

If there is any inconsistency between this prospectus and the Chinese translation of this

prospectus, this prospectus shall prevail.
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DIRECTORS AND PARTIES INVOLVED IN THE GLOBAL OFFERING

DIRECTORS

Name Address Nationality

Executive Directors

Mr. Kwan Kam Tim Flat D, 1/F, Block 4 Chinese
(BASRT) Beverly Villas
16 La Salle Road
Kowloon Tong

Hong Kong
Mr. Mak Kim Hung 2/F, WaiGa Mansion Chinese
€313 6 Hawthorn Road
Happy Valley
Hong Kong
Ms. Leung Ng Mui May Flat C, 6/F, Block 6 Chinese
(R TLIE) On Ning Garden

Tseung Kwan O
Hong Kong

Independent non-executive Directors

Mr. Keung Kwok Hung Flat C, 9/F Chinese
(22 B 1) Panorama Gardens
103 Robinson Road
Mid-Levels
Hong Kong
Mr. Tse Wai Kit Flat 16H, Block 17 Chinese
(HHEAE) Sceneway Garden
Lam Tin
Hong Kong
Prof. Lau Chi Pang, J.P. Room 801, 8/F Chinese
(B2 M) Chung Shun Hall

Lingnan University
8 Castle Peak Road
Tuen Mun

Hong Kong

For further details about our Directors and senior management members, please refer to
the section headed “Directors and senior management” in this prospectus.
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PARTIES INVOLVED IN THE GLOBAL OFFERING

Sole Sponsor Dongxing Securities (Hong Kong)
Company Limited
(A licenced corporation to carry on type 1
(dealing in securities), type 4 (advising on
securities) and type 6 (advising on
corporate finance) regulated activity as
defined under the SFO)
Room 6805-6806A, 68/F
International Commerce Centre
1 Austin Road West
Kowloon
Hong Kong

Sole Global Coordinator Dongxing Securities (Hong Kong)
Company Limited
(A licenced corporation to carry on type 1
(dealing in securities), type 4 (advising on
securities) and type 6 (advising on
corporate finance) regulated activity as
defined under the SFO)
Room 6805-6806A, 68/F
International Commerce Centre
I Austin Road West
Kowloon
Hong Kong

Joint Bookrunners Dongxing Securities (Hong Kong)
Company Limited
(A licenced corporation to carry on type 1
(dealing in securities), type 4 (advising on
securities) and type 6 (advising on
corporate finance) regulated activity as
defined under the SFO)
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1 Austin Road West
Kowloon
Hong Kong
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Glory Sun Securities Limited

(A licenced corporation to carry on type 1
(dealing in securities), type 2 (dealing in
futures contracts), type 4 (advising on
securities), type 6 (advising on corporate
finance) and type 9 (asset management)
regulated activities as defined under the
SFO)

Unit 1703-06, Infinitus Plaza

199 Des Voeux Road Central

Hong Kong

Yue Xiu Securities Company Limited

(A licenced corporation to carry on type 1
(dealing in securities), type 2 (dealing in
futures contracts), type 4 (advising on
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contracts) regulated activities as defined
under the SFO)

13/F, Yue Xiu Building

160 Lockhart Road

Wanchai

Hong Kong

VMI Securities Limited

(A licenced corporation to carry on type 1
(dealing in securities) regulated activity as
defined under the SFO)

Suite 2308, 23/F Tower 1, Lippo Centre
89 Queensway

Hong Kong

Zhongtai International Securities Limited
(A licenced corporation to carry on type 1
(dealing in securities) and type 4 (advising
on securities) regulated activities as defined
under the SFO)

19/F, Li Po Chun Chambers

189 Des Voeux Road Central

Hong Kong
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Joint Lead Managers Dongxing Securities (Hong Kong)
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securities) and type 6 (advising on
corporate finance) regulated activity as
defined under the SFO)
Room 6805-6806A, 68/F
International Commerce Centre
1 Austin Road West
Kowloon
Hong Kong

Glory Sun Securities Limited

(A licenced corporation to carry on type 1
(dealing in securities), type 2 (dealing in
futures contracts), type 4 (advising on
securities), type 6 (advising on corporate
finance) and type 9 (asset management)
regulated activities as defined under the
SFO)

Unit 1703-06, Infinitus Plaza

199 Des Voeux Road Central

Hong Kong

Yue Xiu Securities Company Limited

(A licenced corporation to carry on type 1
(dealing in securities), type 2 (dealing in
futures contracts), type 4 (advising on
securities) and type 5 (advising on futures
contracts) regulated activities as defined
under the SFO)

13/F, Yue Xiu Building

160 Lockhart Road

Wanchai

Hong Kong

VMI Securities Limited

(A licenced corporation to carry on type 1
(dealing in securities) regulated activity as
defined under the SFO)

Suite 2308, 23/F Tower 1, Lippo Centre
89 Queensway

Hong Kong
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Zhongtai International Securities Limited
(A licenced corporation to carry on type 1
(dealing in securities) and type 4 (advising
on securities) regulated activities as defined
under the SFO)

19/F, Li Po Chun Chambers

189 Des Voeux Road Central

Hong Kong

Co-Managers Lego Securities Limited
(A licenced corporation to carry on type 1
(dealing in securities) regulated activity as
defined under the SFO)
Room 301, 3/F, China Building
29 Queen’s Road Central
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Hong Kong

KGI Capital Asia Limited

(A licenced corporation to carry on type [
(dealing in securities), type 4 (advising on
securities) and type 6 (advising on
corporate finance) regulated activity as
defined under the SFO)

41/F, Central Plaza

18 Harbour Road

Wan Chai

Hong Kong

Legal advisers to our Company As to Hong Kong law:
Eversheds Sutherland
37/F, One Taikoo Place
Taikoo Place
979 King’s Road
Quarry Bay
Hong Kong

As to Hong Kong law:

Mr. Foster H.C. Yim
Barrister-at-law

3102, Tower 1, Admiralty Centre
18 Harcourt Road

Admiralty

Hong Kong
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Auditor and reporting accountant
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Conyers Dill & Pearman
Cricket Square

Hutchins Drive

P.O. Box 2681
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As to Hong Kong law:
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Certified Public Accountants
22/F, Prince’s Building
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Hong Kong
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Company Limited

Room 6805-6806A, 68/F
International Commerce Centre
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Kowloon
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Ipsos Limited

6/F, China Life Center Tower A
One HarbourGate

18 Hung Luen Road

Hung Hom

Hong Kong

Industrial and Commercial Bank of China
(Asia) Limited

33/F, ICBC Tower

3 Garden Road

Central

Hong Kong
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Registered office Cricket Square, Hutchins Drive
PO Box 2681
Grand Cayman KY1-1111
Cayman Islands
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Kwun Tong
Kowloon
Hong Kong
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No. 181 Wai Yip Street
Kwun Tong
Kowloon
Hong Kong

Authorised representatives Mr. Mak Kim Hung (Z£#]/)
Units A & B, 12/F
Yin Da Commercial Building
No. 181 Wai Yip Street
Kwun Tong
Kowloon
Hong Kong

Mr. Lung Shei Kei (FEHfHL)
Units A & B, 12/F

Yin Da Commercial Building
No. 181 Wai Yip Street
Kwun Tong

Kowloon
Hong Kong

Audit committee Mr. Keung Kwok Hung (Z[81f)
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The information presented in this section, unless otherwise indicated, is derived
Jrom various official government publications and other publications and from the
Ipsos Report prepared by Ipsos, which was commissioned by us. We believe that the
sources of the information and statistics in this section are appropriate sources for
such information and statistics and have taken reasonable care in the extraction and
reproduction of such information and statistics. We have no reason to believe that such
information and statistics is false or misleading or that any fact has been omitted that
would render such information and statistics false or misleading. The information in
this section has not been independently verified by us, the Sole Sponsor, the Sole Global
Coordinator, the Joint Bookrunners, the Joint Lead Managers, the Underwriters, any
of our or their respective affiliates, directors or advisers or any other persons or parties
involved in the Global Offering (except Ipsos Limited), and no representation is given
as to its completeness, accuracy or fairness. Accordingly, you should not place undue
reliance on the information in this section.

SOURCE AND RELIABILITY OF INFORMATION

We have commissioned Ipsos, an independent industry research company, to conduct an
analysis of, and to report on, the facade works and BMU system works industries in Hong Kong
at a fee of HK$535,000 and our Directors consider that such fee reflects market rates. The
information in the Ipsos Report is derived from data and intelligence obtained by (i) conducting
desk research covering official government and regulatory statistics, industry reports and
analyst reports, industry associations, industry journals and other online sources and data from
the research database of Ipsos; (ii) performing client consultation to obtain background
information of our Group; and (iii) conducting primary research by interviewing key
stakeholders and industry experts. The information and data gathered by Ipsos have been
analysed, assessed and validated using Ipsos’ in-house analysis models and techniques. The
methodology used by Ipsos is based on information sourced from multiple levels, which allows
such information to be cross-referenced for accuracy.

Ipsos is an independent market research company wholly-owned by Ipsos Group S.A..
Founded in Paris, France, in 1975 and publicly-listed on the NYSE Euronext Paris in 1999,
Ipsos Group S.A. acquired Synovate Limited in October 2011 and employs approximately
16,000 personnel worldwide across 88 countries. Ipsos conducts research on market profiles,
market size, share and segmentation analyses, distribution and value analyses, competitor
tracking and corporate intelligence.

Our Directors confirmed that, as at the Latest Practicable Date, after taking reasonable
care, there is no adverse change in the market information since the date of the Ipsos Report
which may qualify, contradict or have an impact on the information in this section. Except as
otherwise noted, all of the information, data and forecast contained in this section are derived
from the Ipsos report, various official government publications and other publications.

ASSUMPTIONS AND PARAMETERS USED IN THE IPSOS REPORT

The following assumptions are used in the Ipsos Report: (1) It is assumed that the global
economy remains in steady growth across the period from 2019 to 2023. (2) The external
environment is assumed to have no shocks, such as financial crises or natural disasters, that
will influence the demand and supply of the facade works and the BMU system works in Hong
Kong from 2019 to 2023.
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The following parameters are used in the market sizing and forecasting model in the Ipsos
Report: (1) GDP and GDP growth rate in Hong Kong from 2013 to 2018 and forecast from 2019
to 2023. (2) Historical average wage trend for workers in the construction industry in Hong
Kong from 2013 to 2018 and forecast from 2019 to 2023. (3) Historical price trend of
aluminium, steel, glass, steel plate and steel beam with I-shaped cross-section (“I-beam”) from
2013 to 2018 and forecast from 2019 to 2023. (4) Gross output value of construction works
performed at constructions sites in Hong Kong from 2013 to 2018 and forecast from 2019 to
2023. (5) Gross output value of the fagade works industry in Hong Kong from 2013 to 2018
and forecast from 2019 to 2023. (6) Gross output value of the BMU system works industry in
Hong Kong from 2013 to 2018 and forecast from 2019 to 2023.

OVERVIEW OF THE FACADE WORKS INDUSTRY IN HONG KONG

“Fagade” is a general term referring to the exterior side of a building, which serves as an
important component setting the design and the tone of the building. To serve as or are a part
of the external surface of a building, facade usually made up of different materials, such as
glass, granite, aluminium plate and other cladding materials, or a combination of different
materials. The demand for the facade works mainly comes from new buildings as facade are
installed as the external surface of a building. Since fagade does not only serve as exterior
decorative features of the buildings but also helps to reduce reflectance and energy
consumption of the buildings, there is a rising preference to install modern and sophisticated
facade systems on both residential and commercial buildings, as well as infrastructures. Apart
from the demand for new installation of facade, maintenance and renovation of facade is one
of the market driver of facade works industry in Hong Kong as well.

Gross output value of the facade works industry

The graph below sets forth the gross output value of facade works industry in Hong Kong
from 2013 to 2018 and forecast from 2019 to 2023:
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Sources: Ipsos research and analysis

The gross output value of the facade works industry increased from HK$4,699.5 million
in 2013 to HK$5,668.9 million in 2018, at a positive CAGR of approximately 3.8%. The
increase was mainly driven by the rising demand for fagcade works from (i) infrastructure
projects, and (ii) residential and commercial buildings.
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During the forecast period, the gross output value of the industry is expected to continue
its rising trend at a CAGR of approximately 4.1%. The expected growth can be attributed to
the expected increase in (i) the land supply for public and private residential buildings under
the development plan for North East New Territories New Development Areas; (ii) conversion
of government properties into commercial use; and (iii) the infrastructure works of the Kwu
Tung North/Fanling North and Hung Shui Kiu Development under the pipeline. According to
the 2019-20 Budget Speech, the forecast production of private housing units will be
approximately 93,000 units during 2020 and 2023, with an estimated annual production of
approximately 18,800 units on average.

Price trend of major cost components

The following table shows the major cost components including the average price of key
materials used and the average daily wage for workers engaging in the facade works industry
in Hong Kong from 2013 to 2018 and forecast from 2019 to 2023:

CAGR  CAGR
2013 20014 2015 2016 2017 2018  2019F  2020F  2021F  2022F  2023F 2013-2018 2019-2023

Aluminium'

(HKS per tonne) 16,273.6 16,4617 14479.5 13,755.1 13,985.1 15,671.0 16,321.3 16,5043 16,687.2 16,8702 169541  -0.8% 1.0%
Steel® (HKS per tonne) 102777 105929 103609 10,1624 12,1921 142440 134525 13,6245 138017 13.963.0 14,1187 6.7% 1.2%
Glass® (HKS per ') 1510 1534 1570 1570 1570 1610 160.2 1623 1642 1661 1678 1.3% 1.2%
Average wage’ (HKS

per day per worker) — 1,140.7 12985 13565 1429.6 14426 14442 14437 14619 15041 1,546.5 15956 4.8% 2.5%

Notes: (1) Aluminium above refers to the aluminium alloy imported to Hong Kong; (2) Prices of steel above
involved calculations of the average wholesale price of (i) steel plates, (ii) steel angles and (iii) steel
flats; (3) Glass above refers to clear sheet glass, Smm thick; (4) Wages of metal worker, glazier,
general workers and labourers, structural steel welder, rigger and bamboo scaffolder were included for
the above calculation.

Source: Census and Statistics Department, HKSAR; Ipsos research and analysis

The price of aluminium decreased at a negative CAGR of approximately 0.8% from 2013
to 2018. The decrease in aluminium price was primarily due to a drop in the demand in Hong
Kong. The amount of aluminium imported in Hong Kong decreased from 14,612.3 tonnes in
2013 to 5,167.7 tonnes imported in 2018, at a negative CAGR of approximately 18.8%. From
2019 to 2023, in line with the increasing trend projected by the World Bank, the price of
aluminium is forecasted to grow moderately at a CAGR of approximately 1.0% due to the
increasing production cost and consistent demand.

The price of steel fluctuated with a general increase at a CAGR of approximately 6.7%
from 2013 to 2018. The decreased price during 2014 and 2016 was mainly caused by the
increase in production volume of steel in China. The price of steel rebounded in 2017 and 2018.
The increase between 2016 and 2018 was mainly attributed to the de-capacity policies
implemented by the Chinese government in capping the excessive production. Despite a
significant growth between 2017 and 2018, the price of steel started to decrease since late 2018
partly due to weakening global demand. It is expected that the price of steel will resume to
normal level, growing at a CAGR of approximately 1.2% from 2019 to 2023.

The price of glass remained stable with a slight increase at a CAGR of approximately
1.3% from 2013 to 2018. The increase of price was largely attributed to the constant demand
derived from construction activities including facade works. From 2019 to 2023, the price of
glass is expected to maintain an upward trend at a CAGR of approximately 1.2%.

The average daily wage for workers engaged in the fagcade works industry in Hong Kong
increased at a CAGR of approximately 4.8% from 2013 to 2018. The increase in the average
daily wage can mainly be explained by the insufficient labour supply to the facade works
industry. It is expected that the daily wage of facade workers will increase consistently at a
CAGR of approximately 2.5% from 2019 to 2023 with the stably growing fagade works
industry.
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COMPETITIVE LANDSCAPE OF THE FACADE WORKS INDUSTRY IN HONG
KONG

In 2018, there were approximately 30 to 40 major companies performing facade works in
the industry. The fagade works industry in Hong Kong is a mature and consolidated market,
with the estimation that the growth rate the market from 2019 to 2023 will grow at a CAGR
of approximately 4.1%, a decelerating and stable pace as compared with the historical period.
The industry is dominated by several reputable players, while other players in the industry are
on a relatively small scale. The top 10 players accounted for a share of approximately 75.8%
to the gross output value of the facade works industry in Hong Kong in 2018.

For the year ended 31 December 2018, our Group recorded revenue of HK$264.0 million
by providing facade works services, and ranked eighth with a market share of approximately
4.7% of the total gross output value of the facade works industry in Hong Kong in 2018.

The table below sets forth the market share of the top 10 players in the facade works
industry in Hong Kong in 2018:

Headquarter Revenue Market Share
Rank Company Location General Business Coverage in 2018 in 2018 Status
(HKS$ million)
1 Company A Hong Kong  Provides services in design, supply 1,016.9 17.9% Listed

and installation of curtain wall
systems in Hong Kong and

PRC.

2 Company B Hong Kong  Provides facade integrated 613.0 10.8% Private
solutions in Hong Kong.

3 Company C  The PRC Provides services in design, 476.2 8.4% Listed

production and installation of
curtain wall systems in Hong
Kong, PRC and Macau.
4 Company D Italy Provides services in design, 414.8 7.3% Private
fabrication and installation of
architectural envelopes and
interior systems for iconic

architectures.

5 Company E Hong Kong  Specialised in podium facade 365.4 6.4% Listed
systems in Hong Kong.

6 Company F Hong Kong  Specialised in window wall and 347.9 6.1% Listed

curtain wall systems in Hong
Kong and PRC.

7 Company G Hong Kong  Provides services in design, 303.9 5.4% Private
fabrication and installation of
facade works.

8 The Company Hong Kong  Provides services in one-stop 264.0 4.7% AP
design and build solutions of
podium fagade, window and
curtain wall systems in Hong
Kong.

9 Company H ~ Hong Kong  Provides services in design, 250.9 4.4% Listed
fabrication, and installation of
facade systems in Hong Kong.

10 Company I ~ Hong Kong  Provides services in design, 2473 4.4% Listed
fabrication, and installation of
curtain wall and podium facade
in Hong Kong.

Others 1,368.6 24.2%

Total 5,668.9 100.0%
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Notes: (1) Percentages may not sum up to 100% due to rounding; (2) Some totals may not correspond with
the sum of the separate figures due to rounding; (3) “AP” is denoted as issued application proof on
the Stock Exchange of Hong Kong.

Source: Ipsos research and analysis

Market drivers and opportunities
Increasing construction projects

Facade serving as the aesthetic outer skin is widely adopted in residential and commercial
buildings, as well as infrastructures such as MTR stations. The number of newly built buildings
each year and the “Ten Major Infrastructure Projects” have considerably driven the demand for
facade works. According to the Rating and Valuation Department, the number of private
residential units completed in Hong Kong increased from 8,254 units in 2013 to 20,968 units
in 2018, at a CAGR of approximately 20.5%; while approximately 921,200 m? of office
building floor had been constructed during the same period. Besides, the construction of the
new MTR stations of the South Island Line, Sha Tin to Central Link and the train station of
the Guangzhou Shenzhen-Hong Kong Express Rail Link also involved a substantial scale of
fagade works, driving the growth of the industry.

The increasing popularity of environmental-friendly buildings

The increasing popularity of environmental-friendly buildings is likely to be the growth
driver to the facade works industry in Hong Kong. There is an increasing demand for
refurbishments, additions and alterations to existing buildings with the aims to improve the
energy efficiency and sustainability while new buildings tend to adopt more complex and
iconic facade designs featuring with environmental-friendly elements. It is expected that the
demand for environmental-friendly fagade materials will increase in the future.

Entry barriers
The emphasis on sufficient practical industry experience and well-established networks

Market players’ reputation and established connections with customers and suppliers are
vital in the fagcade works industry. Contractors with a well-developed track record, established
connections with developers and reputation in the industry generally have a higher rate in
receiving a tender invitation or quotation from their customers, as compared to new entrants
with the absence of proven quality and reliability of works to meet the project requirements.
For certain projects that emphasise contractors’ track records, new entrants will have to
confront with the difficulties in competing with the existing players within the industry.

Requirements on stable and adequate capital flow

Stable and adequate capital flow is critical and could be the entry barrier for the facade
works contractors, which is mainly used to settle the payment of wages to direct labour or
subcontractors, the payment of surety bond, the cost of raw materials and rental cost of
specialised machinery. Moreover, contractors may have to pay in advance for the
aforementioned cost before receiving payments from their customers which would incur
significant upfront costs. For some projects, maintaining an adequate cash flow could be one
of the tender requirements. The inability to settle timely payments may defer the construction
schedule and lead to a loss of reputation. Therefore, the stable and adequate capital flow is
required for facade works contractors to facilitate their operations and therefore creating
obstacles to new entrants since they may not have sufficient and stable cash flow to finance
their operations.

— 58 —



INDUSTRY OVERVIEW

Threats and challenges
Increasing operating cost potentially leads to lower profit margins

The facade works contractors have been facing increasing construction costs. The
increase in operating costs is attributed to the increasing wage trend of construction workers
due to the labour shortage. The increase in labour costs consistently raised the total operating
costs of the facade works industry, lowering the profit margin for the projects and becoming
a threat to the industry.

Insufficient experienced and skill labour causing succession problem

The construction industry in Hong Kong has been facing the succession problem, which
is exacerbated by an ageing workforce and retirement of aged labour. According to the
Construction Industry Council (“CIC”), the percentage of registered workers who were aged
over 60 increased from 15.6% in January 2017 to 18.3% in March 2019. With the construction
industry ageing labour force in Hong Kong, the industry is also struggling to attract and retain
skilled workers since teenagers in Hong Kong were reluctant to enter into the construction
industry in the past decade which has worsened the succession problem of skilled labours.

OVERVIEW OF THE BMU SYSTEM WORKS INDUSTRY IN HONG KONG

BMU systems, which are commonly known as permanent gondola systems or suspended
working platforms, are systems that carry workers, site personnel, or engineers for working at
height. The application of BMU systems in buildings including but not limited to the
installation of curtain walls and windows, window cleaning, external renovation such as glass,
air-conditioner, and fagade replacement works and decoration of buildings, bridges, chimneys,
silos and other structures. BMU systems are installed on buildings and infrastructures mainly
for fagade cleaning and material inspection, the demand for BMU systems mainly comes from
new residential, commercial buildings and infrastructures with facade installed as the external
building envelope. In addition to the demand driven by facade cleaning and inspections, repair
and maintenance of the existing BMU systems to ensure safety operation is another driver of
the BMU system works industry in Hong Kong.

Gross output value of the BMU system works industry

The graph below sets forth the gross output value of the BMU system works industry from
2013 to 2018 and forecast from 2019 to 2023:
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Source: Ipsos research and analysis
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The gross output value of the BMU system works industry in Hong Kong increased from
HK$198.8 million in 2013 to HK$404.9 million in 2018, at a CAGR of approximately 15.3%.
The increase in the gross output value of the industry can be chiefly explained by (i) increase
in the demand for BMU systems due to the rising supply of residential, commercial and office
buildings, and (ii) routine repair and maintenance works on BMU systems as required under
the Factories and Industrial Undertakings (Suspended Working Platforms) Regulation.

In 2018, the gross output value recorded a significant growth for approximately 35.5%
year-over-year (“YoY”) growth mainly driven by the surge in private residential and
commercial units completions. According to the Rating and Valuation Department, both of the
number of private residential units completed and total floor area of private commercial space
completed scale new peaks at approximately 20,968 units and 125,000 m* with approximately
17.9% YoY and 19.0% YoY with respectively in 2018. It is expected that the gross output value
of the BMU system works industry will increase at a CAGR of approximately 5.3% from 2019
to 2023. The expected growth is mainly supported by the government’s initiatives in
maintaining a steady land supply for construction of new residential, office and commercial
buildings.

Price trend of major cost components

The following table shows the major cost components including average price of key
materials used and the average daily wage of direct workers engaging in the BMU system
works industry in Hong Kong from 2013 to 2018 and forecast from 2019 to 2023:

CAGR  CAGR
013 20014 2015 2016 2017 2018  2019F 2020F  2021F  2022F  2023F 20132018 2019-2023

Steel plate

(RMB per tonne) 39516 35270 25390 29658 40323 43224 45482 46236 46017 46760 46870 1.8% 0.8%
[-beam (RMB per

fonne) 36323 31483 23113 25442 37812 41872 42314 43449 44032 44329 44439 2.9% 1.2%
Average wage' (HKS

per day per worker) 9939 10328 L1163 L1739 12351 12508 13548 1423.6 14923 1561.1 16299 4.7% 4.7%

Note: (1) Seven major occupations are included in the calculation of average wages for workers engaging in BMU
system industry in Hong Kong, this includes General Welder, Electrical Fitter, Mechanical Fitter, Plant &
Equipment Operator (Load Shifting), General Workers and Labourers, Rigger/Metal Formwork Erector and
Metal Workers. This classification is based on information gathered from expert interview and research.

Source: Census and Statistics Department, HKSAR; Wind, PRC; Ipsos research and analysis

The average price of steel plate imported from China increased at a CAGR of
approximately 1.8% from 2013 to 2018. Given that China is the major origin of imported steel
in Hong Kong, the lowering of steel price in China due to overproduction affected the price of
steel in Hong Kong from 2014 to 2016. Nevertheless, the price of steel plate rebounded in 2017
and 2018, as China issued industrial de-capacity policies to deal with the excessive production,
the growth of the supply of steel plate slowed down and led to a recovery of steel price. Driven
by the stable demand for steel plate, the price of steel plate is expected to increase at a
moderate CAGR of approximately 0.8% from 2019 to 2023.
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The average wholesale price of I-beam imported from China increased at a CAGR of
approximately 2.9% from 2013 to 2018. The decrease during 2013 and 2015 can be attributed
to decreasing demand from the downstream industries of construction material suppliers and
China’s tightening monetary policies, which weakened the bargaining power of I-beam
suppliers. The rebound of the average price from 2016 to 2018 can be mainly attributed to the
recovery of the prices of iron and steel products in China, and is expected to sustain from 2019
to 2023 at a CAGR of approximately 1.2%.

The average daily wage of workers engaging in the BMU system works industry increased
at a CAGR of approximately 4.7% from 2013 to 2018. The growing daily wage of workers
engaged in the BMU system works industry was a result of labour shortage and ageing
workforce issue in the industry. With the continuous labour shortage and ageing issue, the
average wage is expected to increase from 2019 to 2023 at a CAGR of approximately 4.7%.

COMPETITIVE LANDSCAPE OF THE BMU SYSTEM WORKS INDUSTRY IN HONG
KONG

In 2018, there were approximately 20 contractors registered under Construction Industry
Council, in which approximately 15 of them are considered as active players in the BMU
system works industry. The BMU system works industry in Hong Kong is a mature market,
with the expectation that the gross output value of the industry will increase at a stable pace
at a CAGR of approximately 5.3% from 2019 to 2023. The top five BMU contractors are all
reputable and have established stable business relationships with their customers. The industry
is therefore consolidated and dominated by several reputable contractors, in which the top five
permanent BMU system contractors aggregately accounted for a share of approximately 85.9%
to the gross output value of the industry in 2018.

The contractors in the BMU system works industry generally compete on (i) track records
and reputation, (ii) technical capability, (iii) price, and (iv) business relationship with other
participants along the supply chain. Particularly, the BMU system contractors can be more
competitive by partnering or entering an exclusive dealership with the BMU system
manufacturers who are well-recognised and are technically capable to design and manufacture
high-quality BMU systems. Due to the lower manufacturing costs and advancing production
capabilities of Chinese manufacturers, some of the BMU system contractors nowadays have
also built up partnerships with the Chinese BMU system manufacturers with an aim to offer
lower price alternatives to their customers.

For the year ended 31 December 2018, our Group generated HK$202.1 million of revenue
by engaging in the BMU system works industry in Hong Kong, ranked first and accounted for
a share of 49.9% to the gross output value of the BMU system works industry in 2018.

The table below sets forth the market share of the top five players in the BMU system
works industry in Hong Kong in 2018:

Headquarters Revenue in Market share
Rank Company location General business coverage 2018 in 2018 Status
(HK$ million)
1 Our Company Hong Kong  Provides one-stop design and 202.1 49.9% AP

build solutions for BMU
system works
2 Company J Hong Kong  Provides BMU system works and 06.4 16.4% Private
representing Germany and
Shanghai manufacturers.
3 Company K Australia Provides services in design, 29.2 7.2% Private
fabrication and installation of
its own external building
access solutions worldwide.
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Headquarters Revenue in  Market share
Rank Company location General business coverage 2018 in 2018 Status
(HKS$ million)
4 Company L Hong Kong  Provides services in design, 259 6.4% Private

supply and installation of BMU
systems, partnering with
Chinese manufacturers.

5 Company M Hong Kong  Provides integrated solutions of 243 6.0% Private
BMU system works in Hong
Kong, with a close partnership
with New Zealand
manufacturer.

Others 57.0 14.1%

Total 404.9 100%

Notes: (1) Percentages may not total 100% due to rounding; (2) Some totals may not correspond with the sum of
the separate figures due to rounding; (3) “AP” is denoted as issued application proof on the Stock Exchange
of Hong Kong.

Source: Ipsos research and analysis

Market drivers and opportunities
Increasing number of construction projects

The BMU system works industry is supported by the demand from the construction
projects with an increasing number of residential and commercial buildings, as well as the
development of public infrastructures. Hong Kong government has taken several initiatives to
increase the land supply for residential, official, commercial and industrial buildings. For
example, according to the 2019-20 Budget Speech, the estimated provision of private housing
units will reach approximately 93,000 units during 2020 and 2023 with an estimated annual
production of approximately 18,800 units on average, while approximately 814,600 m? of
commercial/office floor area is expected to be released through seven commercial/hotel sites
under the 2019-20 Land Sale Programme. The increasing number of construction projects has
provided growth momentum to the BMU system works industry in Hong Kong.

Increasing demand from facade works industry

BMU system is widely used in fagade works projects, including installation, cleaning, and
replacement works of fagade, therefore, the increasing number of facade works projects will
continually stimulate the demand for BMU systems. The rising trend of installing modern and
sophisticated facade systems as the exterior of buildings encourages developers and property
owners to install BMU systems on the building, as it is more convenient for routine facade
cleaning and replacement works, and material inspections in the future. With more buildings
in Hong Kong installed facade, there is little space on the exterior wall to fix the bamboo
scaffold and conduct cleaning and replacement works of facade works. The increasing demand
for cleaning and replacement works of facade, therefore, stimulates the demand for BMU
systems.
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Entry barriers
Industry experience, reputation and well-established connections

The reputation of the market players, industry experience and connections with customers
and suppliers are vital in the BMU system works industry. Well-established reputation in the
industry and good connections with clients generally have a higher chance in getting return
business from them, comparing to new entrants with the absence of established reputation, as
well as proven quality and reliability of works to meet the project requirements.

High level of capital requirement

BMU system contractors in Hong Kong require sufficient capital for acquiring plant,
machinery and equipment, initiating projects, recruiting skilled labour, and other payment for
its suppliers and subcontractors. Before project initiation, BMU system contractors have to
ensure a sufficient amount of cash for the procurement of BMU systems and other machinery,
such as cranes, recruitment of skilled labour and other payment for its suppliers and
subcontractors. During the construction process, sufficient capital is also required to guarantee
the payment of wages, surety bond and payment for suppliers and subcontractors before getting
paid by their customers. Therefore, the level of capital requirement is one of the barriers
hindering new entrants from entering the industry.

Threats and challenges
Labour shortage issues

The construction industry in Hong Kong has been facing the problem of labour shortage,
which is worsened by high labour demand. Particularly, the workforce of general welder,
rigger/metal formwork erector and metal worker, which are the major types of workers
involved in the BMU system works industry, are recognised as shortage trades by CIC in 2018.
With the expected growth of the BMU system works industry, labour shortage can be a major
threat of the industry.

Increasing labour cost

BMU system works-related workers, such as general welder, rigger/metal formwork
erector and metal worker, are considered as work trades in shortage under the Construction
Industry Council. Lack of labour supply and increasing demand for BMU system works-related
workers in Hong Kong has driven the average daily wage of workers engaging in the industry
to increase. The increases in labour costs have consistently pushed up the operation costs,
potentially lowering the profit margin of BMU system contractors and hindering the
development of the industry.

Relative dependence on the number of construction projects

Although the number of new buildings in Hong Kong is expected to increase continually
in the near future, as there is an on-going demand for both residential and commercial buildings
in Hong Kong. However, uncertainties still exist due to many factors, which include but are not
limited to the related regulations and policies released by the government and government
initiatives such as land supply and new area development plans. If the number of construction
projects experiences an unexpected decrease, the BMU system works industry in Hong Kong
which is relatively dependent on the number of construction projects would be adversely
affected.

COMPETITIVE ADVANTAGES OF OUR GROUP

Please refer to the section headed “Business — Competitive strengths” for a detailed
discussion of our Group’s competitive strengths.

— 63 —



REGULATORY OVERVIEW

OVERVIEW

This section sets out a summary of certain aspects of the Hong Kong laws and regulations
which are relevant to our Group’s operations and business in Hong Kong. Information
contained in this section should not be construed as a comprehensive summary of the laws and
regulations applicable to our Group.

CONTRACTOR LICENCING REGIME AND OPERATION
Contractor licencing regime

Under the Buildings Ordinance (Chapter 123 of the Laws of Hong Kong) (the “Buildings
Ordinance”), there are three contractors’ registers, namely the general building contractors’
register, the specialist contractors’ register and the minor works contractors’ register, being
kept by the Building Authority.

Under the current contractors registration system in Hong Kong, the Building Authority
shall keep a register of general building contractors who are qualified to perform the duties of
a general building contractor and a register of specialist contractors who are qualified to carry
out specialised works specified in the category in the sub-register in which they are entered.
Registered general building contractors may carry out general building works and street works
which do not include any specialised works designated for registered specialist contractors.
Registered minor works contractors may carry out such minor works belonging to the class,
type and item specified in the register for which they are registered.

The main contractors carrying out private sector foundation works and ancillary services
are required to register or work together with contractors who are registered on either the list
of register of general building contractors or the list of register of specialist contractors with
the Buildings Department in Hong Kong.

Minor works contractor
(a) Minor works control system

Under the Building (Minor Works) Regulation (Chapter 123N of the Laws of Hong Kong)
(the “B(MW)R”), a simplified control mechanism was provided to facilitate the carrying out
of minor works without prior approval of plans by the Buildings Department, as opposed to the
requirements under the Buildings Ordinance for the carrying out of large-scale building works
or works of a very simple nature, which are governed by the same set of controls and may be
too stringent for minor works which are of a smaller scale and pose a lower level of risk.

(b) Classification of minor works

A total of 126 items of building works have been included as minor works under the
B(MW)R. Detailed specifications for these 126 items of minor works are set out in Part 3 of
Schedule 1 of the BIMW)R. These 126 items of minor works are classified into three classes
according to their nature, scale, complexity and risk to safety.

Under each class of minor works, works are further classified into different types. There
are seven types of minor works corresponding to the specialisation of works in the industry.
Details of the minor works items under each type of works are set out in Part 2 of Schedule
1 of the BIMW)R.
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(c) Register of minor works contractors

Minor works contractors are required to be registered under the Buildings Ordinance.
Under Section 8A(1)(c) of the Buildings Ordinance, the Director of Buildings (the “Building
Authority”) is to maintain a register of minor works contractors who are qualified to carry out
such minor works belonging to the class, type and item specified in the register for which they
are registered.

A Registered Minor Works Contractor (Company) (“RMWC (Co)”) is minor works
contractor who is registered under Section 10(1)(b) of the B(MW)R in the name of a company
(including corporations, sole proprietorship and partnership) for carrying out various types and
classes of minor works.

(d) Requirements for registration as RMWC (Co)

Under Section 12(5) of the BIMW)R, an applicant for registration as an RMWC (Co)
must satisfy the Building Authority on the following aspects:

(i) the appropriate qualifications and experience of its key personnel, including at least
one of its directors;

(i1) it has access to plants and resources;

(ii1) its management structure is adequate;

(iv) the ability of the persons appointed to act for the applicant for the purposes of the
Buildings Ordinance to understand the type of minor works under application
through relevant experience and a general knowledge of the basic statutory
requirements; and

(v) the applicant is suitable for registration in the register of minor works contractors.

Pursuant to Section 12(6) of the BIMW)R, in deciding whether the applicant is suitable

for registration in the register of minor works contractors, the Building Authority will take into

account the following factors:

(i) whether the applicant has any criminal record in respect of any offence under the
laws of Hong Kong relating to the carrying out of any building works; and

(i1) whether any disciplinary order has been made against the applicant.
(e) Authorised signatory and technical director of RMWC (Co)
In considering each application for registration as an RMWC (Co), the Building Authority
will give regard to the qualifications, experience and suitability of the following key personnel
of the applicant:
(i) a minimum of one person appointed by the applicant to act for the applicant for the
purposes of the Buildings Ordinance hereinafter referred to as the Authorised
Signatory (the “AS”); and

(i) for a corporation — a minimum of one director from the board of directors of the
applicant, hereinafter referred to as the Technical Director (the “TD”), who is
authorised by the board to:

(A) have access to plants and resources;

(B) provide technical and financial support for the execution of minor works; and
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(C) make decisions for the company and supervise the AS and other personnel for
the purpose of ensuring that the works are carried out in accordance with the
Buildings Ordinance.

For the purpose of determining an applicant’s suitability for registration in the register of
minor works contractors, the Building Authority also takes into account whether the AS and the
TD has any criminal record in respect of any offence under the laws of Hong Kong relating to
the carrying out of any building works, and whether any disciplinary order has been made
against the AS.

(f) Persons eligible to be the AS or TD of RMWC (Co)

If the applicant is a corporation, a suitable person appointed by the board of directors is
eligible to act as the AS, whereas the TD must be a director appointed under the Companies
Ordinance and appointed by the board of directors to perform the role of TD.

The Building Authority imposes specific requirements on the qualifications and
experience of the key personnel of a registered minor works contractor. The following table
summarises the said specific requirements for registered minor works contractor imposed by
the Building Authority:

Key personnel Specific requirements on the key personnel

Authorised Signatory Must have:

(i) at least three years’ relevant experience in building
industry, one year of which should be gained locally;
and

(i1) been involved in seven relevant items of minor works
in Hong Kong in which one of them must be
completed within the three years preceding the date
of application for registration; and

(iii) at least a certificate, diploma or equivalent in the
field of construction technology such as architecture,
building  studies, building surveying, civil
engineering and structural engineering or in other
fields of studies which the Building Authority
accepts.

Technical Director Must have:

(i) at least five years’ relevant experience in building
industry in which one, three or five years should be in
managing a building contractor company in Hong
Kong depending on the class of application; or

(ii) three years’ relevant experience in building industry,
one year of which should be gained locally; and

(ii1) at least a certificate, diploma or equivalent in the
field of construction technology such as architecture,
building  studies, building surveying, civil
engineering and structural engineering or in other
fields of studies which the Building Authority
accepts.
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A person is allowed to take up the role of the AS as well as the role of the TD of a
corporation at the same time provided that he meets the requirements of both AS and TD.

To ensure that adequate supervision and proper management are provided for the carrying
out of minor works and to avoid possible situations of conflict of interest, persons who have
been accepted as the AS or TD for an RMWC (Co) cannot act as an AS or TD or other key
personnel for another contractor firm simultaneously.

(g) Validity period of registration and renewal of registration

Pursuant to Section 13 of the B(IMW)R, the registration as RMWC (Co) is valid for a
period of three years commencing from the date of entry of the name in the register of minor
works contractors maintained by the Building Authority. Under Sections 14(1) and (2) of
B(MW)R, an RMWC (Co) may apply to the Building Authority for renewal of registration
within a period not earlier than four months and not later than 28 days prior to the expiry of
the registration. A renewed registration will expire on the third anniversary of the expiry date
of the previous registration.

Subcontractor registration scheme

Subcontractors, which are involved in, among others, foundation works and ancillary
services, in Hong Kong may apply for registration under the Subcontractor Registration
Scheme managed by the Construction Industry Council (the “CIC”), a body corporate
established under the Construction Industry Council Ordinance (Chapter 587 of the Laws of
Hong Kong) in February 2007.

The Subcontractor Registration Scheme was formerly known as the Voluntary
Subcontractor Registration Scheme (the “VSRS”), which was introduced by the Provisional
Construction Industry Co-ordination Board (the “PCICB”). The PCICB was formed in
September 2001 to spearhead industry reform and to pave way for the early formation of the
statutory industry coordinating body.

A technical circular issued by the Works Branch of the Development Bureau (then the
Environment, Transport and Works Bureau) (the “WBDB”) on 14 June 2004 (now subsumed
into the Project Administration Handbook for Civil Engineering Works by the Civil
Engineering and Development Department of Hong Kong) requires that all public works
contractors with tenders to be invited on or after 15 August 2004 to employ all subcontractors
(whether nominated, specialist or domestic) registered from the respective trades available
under the VSRS.

After the CIC took over the work of the PCICB in February 2007 and the VSRS in
January 2010, the CIC launched stage two of the VSRS in January 2013. VSRS was also then
renamed Subcontractor Registration Scheme. All subcontractors registered under the VSRS
have automatically become registered subcontractors under the Subcontractor Registration
Scheme.

Subcontractors may apply for registration on the Subcontractor Registration Scheme in
one or more of 52 trades covering common structural, civil, finishing, electrical and
mechanical works and supporting services. The 52 trades further branch into around 95
specialties including sheet piles, driven piles, earthwork, geotechnical works, and ground
investigation etc.

Where a contractor is to subcontract or sub-let part of the public works involving trades
available under the Primary Register (a list of companies registered in accordance with the
Rules and Procedures for the Primary Register of the Subcontractor Registration Scheme) of
the Subcontractor Registration Scheme, he shall engage all subcontractors (whether nominated,
specialist or domestic) who are registered under the relevant trades in the Primary Register of
the Subcontractor Registration Scheme. Should the subcontractors further subcontract
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(irrespective of any tier) any part of the public works subcontracted to them involving trades
available under the Primary Register of the Subcontractor Registration Scheme, the contractor
shall ensure that all subcontractors (irrespective of any tier) are registered under the relevant
trades in the Primary Register of the Subcontractor Registration Scheme.

Applications for registration under the Primary Register of the Subcontractor Registration
Scheme are subject to the following entry requirements:

(a) completion of at least one job within the last five years as a main
contractor/subcontractor in the areas which it applies or to have acquired
comparable experience by itself/its proprietors, partners or directors within the last
five years;

(b) listings on one or more government registration schemes operated by policy bureaus
or departments of the Government relevant to the trades and specialties for which
registration is sought;

(c) the applicant or its proprietor, partner or director having been employed by a
registered subcontractor for at least five years with experience in the trade/specialty
applying for and having completed all the modules of the Project Management
Training Series for Subcontractors (or equivalent) conducted by the CIC; or

(d) the applicant or its proprietor, partner or director having registered as registered
skilled worker under the CWRO for the relevant trade/specialty with at least five
years of experience in the trade/specialty applying for and having completed the
Senior Construction Workers Trade Management Course (or equivalent) conducted
by the CIC.

A registered subcontractor shall apply for renewal within three months before the expiry
date of its registration by submitting an application to the CIC in a specified format providing
information and supporting documents as required to show compliance with the entry
requirements. An application for renewal shall be subject to approval by the management
committee of the CIC which oversees the Subcontractor Registration Scheme (the
“Management Committee”). If some of the entry requirements covered in an application can
no longer be satisfied, the Management Committee may give approval for renewal based on
those trades and specialties where the requirements are met. An approved renewal shall be
valid for three or five years from the expiry of the current registration.

A registered subcontractor shall observe the Codes of Conduct for Registered
Subcontractor (Schedule 8 of the Rules and Procedures for the Primary Register of the
Subcontractor Registration Scheme) (the “Codes of Conduct”). Failing to comply with the
Codes of Conduct may result in regulatory actions taken by the Management Committee.

The circumstances pertaining to a registered subcontractor that may call for regulatory
actions include, but are not limited to:

(a) supply of false information when making an application for registration, renewal of
registration or inclusion of additional trades;

(b) failure to give timely notification of changes to the registration particulars;
(c) serious violations of the registration rules and procedures;
(d) convictions of senior management staff (including but not limited to proprietors,

partners or directors) for bribery or corruption under the Prevention of Bribery
Ordinance (Chapter 201 of the Laws of Hong Kong);
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(e) convictions for failure to pay wages on time to workers in accordance with the
relevant provisions contained in the Employment Ordinance (Chapter 57 of the
Laws of Hong Kong);

(f) wilful misconducts that may bring the Subcontractor Registration Scheme into
serious disrepute;

(g) civil awards/judgements in connection with the violation of or convictions under the
relevant sections of the Mandatory Provident Fund Schemes Ordinance (Chapter 485
of the Laws of Hong Kong);

(h) convictions under the Factories and Industrial Undertakings Ordinance (Chapter 59
of the Laws of Hong Kong) or Occupational Safety and Health Ordinance
(Chapter 509 of the Laws of Hong Kong) in relation to serious construction site
safety incidents resulting in one or more of the following consequence:

(i) loss of life;

(i1) serious bodily injury resulting in loss or amputation of a limb or had caused or
was likely to cause permanent total disability; or

(i) conviction of five or more offences under the Factories and Industrial Undertakings
Ordinance (Chapter 59 of the Laws of Hong Kong) and/or Occupational Safety and
Health Ordinance (Chapter 509 of the Laws of Hong Kong) each arising out of
separate incidents in any six months period (according to the date of committing the
offence but not the date of conviction), committed by the registered subcontractor
at each of a construction site under a contract;

(j) convictions for employment of illegal worker under the Immigration Ordinance
(Chapter 115 of the Laws of Hong Kong); or

(k) late payment of workers’ wages and/or late payment of contribution under the
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws of Hong
Kong) over 10 days with solid proof of such late payment of wages and/or
contribution.

The Management Committee may instigate regulatory actions by directing that:

(a) written strong direction and/or warning be given to a registered subcontractor;

(b) a registered subcontractor to submit an improvement plan with the contents as
specified and within a specified period;

(c) a registered subcontractor be suspended from registration for a specified duration;
or

(d) the registration of a registered subcontractor be revoked.
Registered electrical contractor

To ensure that electrical work is carried out only by qualified electrical works through
qualified electrical contractors, all contractors engaged in electrical work must be registered

with the Electrical and Mechanical Services Department under Section 34(1) Electricity
Ordinance (Chapter 406 of the Laws of Hong Kong).
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For the purposes of the Electricity Ordinance, “electrical work” means work in relation
to the installation, commissioning, inspection, testing, maintenance, modification or repair of
a low voltage or high voltage fixed electrical installation and includes the supervision and
certification of that work and the certification of design of that installation.

Under the Electricity (Registration) Regulations (Chapter 406D of the Laws of Hong
Kong), in order to be qualified as a registered electrical contractor, the applicant for
registration must employ at least one registered electrical worker. Electrical works are
classified into five grades according to their nature and risk to safety, and the requirements
required for an individual to qualify as a registered electrical work vary according to the grade
of electrical work he/she is applying for.

A certificate of registration for an electrical contractor or electrical worker is valid for
three years. Renewal applications must be made at least one month before and no earlier than
four months before the expiry date.

A registered electrical contractor shall display in a prominent place at its principal place
of business the original of its certificate of registration and a copy of its certificate of
registration issued by the Director of Electrical and Mechanical Services at each of its other
places of business.

A registered electrical contractor shall not (i) employ a person other than a registered
electrical worker to do electrical work except as provided in Section 32 of the Electricity
Ordinance or (ii) cause or knowingly allow a registered electrical worker employed by it to do
electrical work in contravention of the Electricity Ordinance. It shall also effectively supervise
a registered electrical worker employed by him.

A registered electrical contractor who fails to comply with these rules in the Electricity
Ordinance commits an offence and is liable to a fine of HK$50,000 on a first conviction and
a fine of HK$100,000 on a subsequent conviction for the same offence and in either case is
liable to imprisonment for six months.

Construction Workers Registration Ordinance (Chapter 583 of the Laws of Hong Kong)
(the “CWRO”)

The CWRO helps ensure the quality of construction works, raise workers’ career status,
reduce employment disputes, and combat illegal employment to protect the employment
opportunity of local workers.

According to Section 3 of the CWRO, a person shall not personally carry out construction
work on a construction site unless the person is a registered construction worker. Further,
Section 5 of the CWRO provides that no person shall employ unregistered construction
workers to carry out construction work on construction sites.

If (i) there is a contravention of Section 3 of the CWRO and the person who commits the
contravention is employed by a principal contractor for the construction site concerned, or a
sub-contractor of such a principal contractor; or (ii) there is a contravention of Section 5 of the
CWRO, and the person who commits the contravention is a sub-contractor of a principal
contractor for the construction site concerned, that principal contractor also commits an
offence and is liable on conviction to a fine of HK$50,000.

In addition, according to Section 58 of the CWRO, a principal contractor/controller of a
construction site is required to:

(a) establish and maintain a daily record in the specified form that contains information

of registered construction workers employed by him and, in the case of a controller
being the principal contractor, by a sub-contractor of the controller; and
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(b) furnish the Registrar of Construction Workers in such manner as directed by the
Registrar of Construction Workers with a copy of record:

(i) for the period of seven days after any construction work begins on the site; and
(i) for each successive period of seven days,
within two business days following the last day of the period concerned.

A person who, without reasonable excuse, contravenes Section 58 of the CWRO commits
an offence and is liable on conviction to a fine of HK$10,000.

According to Section 3(2) of the CWRO, workers must register as registered skilled or
semi-skilled workers of designated trade divisions, including, among others, plant and
equipment operator (suspended working platform), to carry out construction works of those
trade divisions on construction sites.

Projects involving curtain walls

Projects involving curtain walls are treated as large-scale projects requiring prior
approval of the plans. Pursuant to the “Practice Note for Authorised Persons, Registered
Structural Engineers and Registered Geotechnical Engineers — Building Approval Process
(ADM-19)” issued by the Buildings Department, to streamline the approval process for
building works, applications for approval of plans and consent for the commencement of
curtain wall or cladding works may be concurrently applied for if the following criteria are
met:

(a) The works do not involve foundation works, nor works with significant geotechnical
content;

(b) The works do not entail precautionary works nor other safety measures which are
required to be completed to the satisfaction of the Building Authority prior to the
commencement of the proposed works;

(c) All the plans and documents prescribed under regulation 8 of the Building
(Administration) Regulations are submitted for approval; and

(d) All the requisite supporting in formation/documents for the consent application are
submitted. For curtain wall works, compliance certificates and test reports as
required under “Practice Note for Authorised Persons, Registered Structural
Engineers and Registered Geotechnical Engineers — Curtain Wall, Window and
Window Wall Systems (APP-37)” may be submitted prior to the application for an
occupation permit.

Together with the relevant building plans, a supervision plan must be lodged with the
Building Authority by the authorised person (being a person who is registered as an architect,
an engineer or surveyor with the Buildings Department) prior to or at the same time as the
application for the first consent for commencement of building works. The supervision plan
must comply with the current “Technical Memorandum for Supervision Plans” (“Technical
Memorandum”) issued by the Secretary for Development under section 39A of the Buildings
Ordinance. The Technical Memorandum supplements the provisions of the Buildings
Ordinance governing the supervision of building works and street works, and sets out the
principles, requirements and operation of supervision plans.

The registered general building contractor, registered specialist contractor and Registered
Minor Works Contractor appointed in respect of building works shall, during the carrying out
thereof, give continuous supervision thereto to ensure that the building works, are carried out
in accordance with the provisions of the Buildings Ordinance and regulations and with the
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plans approved in respect thereof and with any order made or condition imposed, pursuant to
any provision of the Buildings Ordinance or regulations in that behalf, by the Building
Authority and the supervision plan prepared in compliance with the Technical Memorandum.

Design requirements for curtain walls

Curtain walls have to be designed to meet the specific requirements set out in regulation
43 of the Building (Construction) Regulations. In addition, Table 3 of regulation 17(3) of the
Building (Construction) Regulations sets out requirements for wind loads, horizontal imposed
loads specified in on curtain wall when there is no protective barrier provided, protection of
openings, protection against corrosion and the quality of materials.

When submitting curtain wall plans to the Building Authority for approval, the plans are
required to include, among other things: (a) structural framing and key structural details and
the installation procedures; (b) structural calculations comprising design check on the parent
structure, analysis on the structural adequacy and stability of the proposed curtain wall system,
element design for aluminium alloy, fixing components, glazing, and deflection check on major
load carrying members; (¢) workmanship specifications for welding, galvanisation measures to
overcome bimetallic effects, and corrosion prevention; (d) material specifications for structural
steel, aluminium alloy, cast-in anchors, fixing screws, structural sealant, and glazing; (e) the
mode of support from and connection to the load bearing structure of the building (anchorages
in structural concrete members or welded connections to structural steel members); (f) the
projection of the curtain wall system from the outer face of the structural elements, e.g. beams,
columns and floor slabs, for consideration of exemption from gross floor area and site coverage
calculations, etc.

Under regulation 43(6) of the Building (Construction) Regulations, all curtain wall
systems are required to undergo a safety test. Pursuant to the “Practice Note for Authorised
Persons, Registered Structural Engineers and Registered Geotechnical Engineers — Curtain
Wall, Window and Window Wall Systems (APP-37)”, the test should be carried out by an
independent laboratory accredited by The Hong Kong Laboratory Accreditation Scheme
(“HOKLAS”) or by other laboratory accreditation bodies which have reached mutual
recognition agreements/arrangements with HOKLAS. The test reports should be made on a
HOKLAS Endorsed Certificate and be appended with a statement signed by the Registered
Structural Engineer who has prepared the plans to confirm the acceptance criteria appropriate
to the test have been complied with. They should be submitted prior to the application of an
occupation permit.

The Code of Practice on Design for Safety — External Maintenance (the ‘“External
Maintenance Code”’)

The External Maintenance Code was promulgated by the Buildings Department in
September 2019, which provides guidance on the provision of means of access for maintenance
to outer faces of external walls, curtain walls, external claddings, roofs and projections of
buildings.

The External Maintenance Code categorises the means of safe access for maintenance and
repair (“M&R”) which shall be provided in the building projects to facilitate the underlying
major M&R works, which are in turn dependent on the classification of the subject projection
from external wall, curtain wall or external cladding.

Major M&R works generally include, among others, inspection, cleansing, repair, and
replacement/removal of defective parts. Accordingly, the means of safe access for these M&R
works generally include the provision of, among others, maintenance access window,
maintenance access door, power-operated elevating work platform, suspended working
platform and/or balcony/utility platform.
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The External Maintenance Code also draws specific requirements relating to suspended
working platform. The External Maintenance Code provides that buildings shall be designed
and constructed to take into account the provision of the suspended working platform serving
its designed functions. All structural supporting frames, members and fixings for the platform
including any screen shall be designed to withstand all combinations of loads imposed
(including wind load) by the system and shall be subject to the approval under the Buildings
Ordinance. These structural elements shall either be corrosion resistant or protected with
anti-corrosion system.

The suspended working platform shall be so located and provided not to obstruct the
means of escape required under Part B of the Code of Practice for Fire Safety in Buildings.
When the platform is not in operation, it shall be properly tied to the building to prevent undue
movement. Adequate restraints shall be provided strategically at the facade of a building which
can be exposed to wind, to prevent undue tipping, tilting, swaying or horizontal movement of
the platform in operation.

Factories and Industrial Undertakings (Suspended Working Platforms) Regulation
(Chapter 59AC of the Laws of Hong Kong) (the “SWPR”)

Safety of suspended working platforms used for carrying persons is mainly regulated by
the SWPR administered by the Labour Department.

The SWPR lays down requirements with respect to the construction and maintenance,
operation, inspection, testing and examination, erection, dismantling and alteration of
suspended working platforms. For instance, the SWPR specifically requires the owner, among
other matters, to ensure that a suspended working platform shall be of good design and
construction and adequate strength for the purpose for which it is used, made of sound material
and free from patent defect, properly installed or assembled and properly maintained. The
owner of a suspended working platform shall ensure that it is not erected, dismantled or the
structure as originally designed altered, except under the supervision of a competent person.

Pursuant to the SWPR, the owner of a suspended working platform shall ensure that every
person working thereon shall (i) be at least 18 years old; and (ii) have undergone training that
is either recognised by the Commissioner for Labour or provided by the manufacturer of the
suspended working platform or its local agent, on general construction of the suspended
working platform and how to operate it safely, and have obtained a certificate in respect of such
training from the person who provided the training.

For the purposes of the SWPR, “owner”, in relation to any suspended working platform,
includes the lessee or hirer thereof, and any overseer, foreman, agent or person in charge or
having the control or management of the suspended working platform, and the contractor who
has control over the way any construction work which involves the use of the suspended
working platform is carried out and, in the case of a construction site, includes the contractor
responsible for the construction site.

Contraventions by the owners of a suspended working platform of the SWPR will attract
penalties up to a fine of HK$200,000 and to imprisonment of 12 months.

Code of Practice for Safe Use and Operation of Suspended Working Platforms (the
“Suspended Working Platforms Code’)

The Suspended Working Platforms Code is prepared by the Occupational Safety and
Health Branch of the Labour Department. It is approved and issued by the Commissioner for
Labour in accordance with Section 7A of the Factories and Industrial Undertakings Ordinance
(Chapter 59 of the Laws of Hong Kong) to complement the legislative framework at an
operational level. It provides practical guidance to the owner of a suspended working platform
for compliance with the requirements under the provisions of the SWPR.
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Suspended working platforms can be classified as permanent and temporary suspended
working platforms. The Suspended Working Platforms Code covers the safety requirements of
these working platforms suspended by ropes, chains, or lifting gear and capable of being raised
and lowered by mechanical means. It is applicable to the use and operation of the suspended
working platforms as well as the related supporting activities such as test and examination of
the suspended working platforms.

Although failure to observe any advice contained in the Suspended Working Platforms
Code is not in itself an offence, that failure may be taken by a court in criminal proceedings
as a relevant factor in determining whether or not a person has breached any of the provisions
of the regulations to which the advice relates.

There are statutory requirements governing the testing, examination and inspection of
suspended working platform pursuant to the SWPR. According to the SWPR, the owner of a
suspended working platform shall ensure that it is not used for carrying persons unless it has
been thoroughly examined by a competent examiner in the immediately preceding six months
before it is put into use. A certificate in an approved form containing a statement to the effect
that the suspended working platform is in safe working order made by the competent examiner
should be obtained in respect of the suspended working platform after such examination.
Suspended working platform shall also be load tested and thoroughly examined by a competent
examiner during the immediately preceding 12 months before its use.

The owner of a suspended working platform shall ensure that it is not used for carrying
persons unless (i) it has been inspected in the immediately preceding seven days before its use
by a competent person; and (ii) he has obtained a certificate in the approved form in which the
competent person has made a statement to the effect that it is in safe working order.

Every suspended working platform should be inspected in the immediately preceding
seven days before its use by a competent person. A statement to the effect that it is in safe
working order should be entered into an approved form by the competent person.

After thorough examination the competent examiner shall deliver the certificate or
relevant report to the owner within 28 days. If the competent examiner discovers that certain
repairs should be carried out before use, he shall immediately inform the owner and deliver a
report to the owner and a copy of it to the Commissioner for Labour within 14 days.

A competent examiner or competent person shall not deliver to an owner a certificate or
make a report which is to his knowledge false as to a material particular. A copy of the most
recent certificate or report shall be prominently displayed on the suspended working platform.

For the purpose of the SWPR, a competent person means a person who is (i) appointed
by the owner to ensure that the duty is carried out; and (ii) by reason of substantial training and
practical experience, competent to perform the duty.

In Hong Kong, suspended working platform operators are required to undergo training
that is either recognised by the Commissioner for Labour or provided by the manufacturer of
the suspended working platform or its local agent in order to qualify for the certificate in
respect of such training issued by the person who provided the training.
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LABOUR, HEALTH AND SAFETY

Factories and Industrial Undertakings Ordinance (Chapter 59 of the Laws of Hong Kong)
(the “FIU Ordinance”)

The FIU Ordinance provides for the safety and health protection to workers in the
industrial sector. Under the FIU Ordinance, it is the duty of the proprietor of an industrial
undertaking to ensure, so far as is reasonably practicable, the health and safety at work of all
persons employed by him at the industrial undertaking. The duties of a proprietor extend to
include in particular:

. providing and maintaining plant and work systems that do not endanger safety or
health;

. making arrangements for ensuring safety and health in connection with the use,
handling, storage or transport of articles and substances;

. providing all necessary information, instructions, training and supervision for
ensuring safety and health;

. providing and maintaining safe access to and egress from the workplaces; and
. providing and maintaining a safe and healthy working environment.

A proprietor who contravenes any of these requirements commits an offence and is liable
to a fine of HK$500,000. A proprietor who contravenes any of these requirements wilfully and
without reasonable excuse commits an offence and is liable to a fine of HK$500,000 and to
imprisonment for six months.

Section 6BA(5) of the FIU Ordinance also provides that on and after the appointed day
(as defined in the FIU Ordinance), every proprietor shall not employ at the undertaking a
relevant person who has not been issued a relevant safety training certificate or whose relevant
certificate has expired. A proprietor who contravenes this section commits an offence and is
liable to a fine of HK$50,000.

Matters regulated under the subsidiary regulations of the FIU Ordinance, including the
Construction Sites (Safety) Regulations (Chapter 591 of the Laws of Hong Kong), include
(i) the prohibition of employment of persons under 18 years of age (save for certain
exceptions); (ii) the maintenance, inspection and operation of hoists; (iii) the duty of
contractors responsible for construction site to ensure safety of places of work; (iv) prevention
of falls; (v) safety of excavations; (vi) the duty of contractors responsible for construction site
to comply with miscellaneous safety requirements; and (vii) provision of first aid facilities.
Non-compliance with any of these rules commits an offence and different levels of penalty will
be imposed. A contractor found guilty of the relevant offence could be liable to a fine up to
HK$200,000 and to imprisonment up to 12 months.

Occupational Safety and Health Ordinance (Chapter 509 of the Laws of Hong Kong)

The Occupational Safety and Health Ordinance provides for the protection of safety and
health to employees in workplaces, both industrial and non-industrial.

Employers must as far as reasonably practicable, ensure the safety and health at work of
all of their employees by (including but without limitation):

. providing and maintaining plant and systems of work that are safe and without risks
to health;

—75 -



REGULATORY OVERVIEW

. making arrangements for ensuring safety and absence of risks to health in
connection with the use, handling, storage or transport of plant or substances;

. providing all necessary information, instructions, training and supervision for
ensuring safety and health;

. as regards any workplace under the employer’s control, maintaining the workplace
in a condition that is safe and without risks to health or providing or maintaining
means of access to and egress from the workplace that are safe and without any such
risks; and

. providing or maintaining a working environment for the employees that is safe and
without risks to health.

Failure to comply with any of the above provisions constitutes an offence and the
employer is liable on conviction to a fine of HK$200,000. An employer who fails to do so
intentionally, knowingly or recklessly commits an offence and is liable on conviction to a fine
of HK$200,000 and to imprisonment for six months.

The Commissioner for Labour may also issue (i) an improvement notice against any
non-compliance of this ordinance or the FIU Ordinance; or (ii) a suspension notice against an
employer if in general an activity is undertaken at the workplace which may create an imminent
hazard to the employees. Failure to comply with such notice without reasonable excuse
constitutes an offence punishable by a fine of HK$200,000 and HK$500,000 respectively and
imprisonment of up to 12 months.

Employees’ Compensation Ordinance (Chapter 282 of the Laws of Hong Kong)

The Employees’ Compensation Ordinance establishes a no-fault and non-contributory
employee compensation system for work injuries and lays down the rights and obligations of
employers and employees respectively in respect of injuries or death caused by accidents
arising out of and in the course of employment, or by prescribed occupational diseases.

Under the Employees” Compensation Ordinance, if an employee sustains an injury or dies
as a result of an accident arising out of and in the course of his employment, his employer is
in general liable to pay compensation even if the employee might have committed acts of faults
or negligence when the accident occurred. Similarly, an employee who suffers incapacity
arising from an occupational disease or dies from an occupational disease is entitled to receive
the same compensation as that payable to employees injured in occupational accidents.

According to Section 15 of the Employees’ Compensation Ordinance, an employer must
notify the Commissioner for Labour of any work accident by submitting Form 2 (within
14 days for general work accidents and within seven days for fatal accidents), irrespective of
whether the accident gives rise to any liability to pay compensation. If the happening of such
accident was not brought to the notice of the employer or did not otherwise come to his
knowledge within such period of seven or 14 days (as the case may be), then such notice shall
be given not later than seven days or, as may be appropriate, 14 days after the happening of
the accident was first brought to the notice of the employer or otherwise came to his
knowledge.

Pursuant to Section 24 of the Employees’ Compensation Ordinance, a principal contractor
shall be liable to pay compensation to a subcontractor’s employee who is injured in the course
of his employment with the subcontractor. The principal contractor is, nonetheless, entitled to
be indemnified by the subcontractor who would have been liable to pay compensation to the
injured employee under the Employees’ Compensation Ordinance. The employee in question
is required to serve a notice in writing on the principal contractor before making any claim or
application against the principal contractor.
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According to Section 40 of the Employees’ Compensation Ordinance, all employers
(including principal contractors and subcontractors) are required to take out insurance policies
to cover their liabilities both under the Employees’ Compensation Ordinance and at common
law for injuries at work in respect of all of their employees (including full-time and part-time
employees). Where a principal contractor has undertaken to perform any construction work, it
may take out an insurance policy for an amount not less than HK$200 million per event to
cover his liability and the liability of his subcontractor(s) under the Employees’ Compensation
Ordinance and at common law. Where a principal contractor has taken out a policy of insurance
under Section 40(1B) of the Employees’ Compensation Ordinance, the principal contractor and
a subcontractor insured under the policy shall be regarded as having complied with Section
40(1B) of the Employees’ Compensation Ordinance.

An employer who fails to comply with the Employees’ Compensation Ordinance to secure
an insurance cover is liable on conviction upon indictment to a fine of HK$100,000 and to
imprisonment for two years, and on summary conviction to a fine of HK$100,000 and to
imprisonment for one year.

Employment Ordinance (Chapter 57 of the Laws of Hong Kong)

A principal contractor shall be subject to the provisions on subcontractor’s employees’
wages under the Employment Ordinance. Pursuant to Section 43C of the Employment
Ordinance, (i) a principal contractor is, or (ii) a principal contractor and every superior
subcontractor are jointly and severally, liable to pay any wages that become due to an employee
who is employed by a subcontractor on any work which the subcontractor has contracted to
perform, and such wages are not paid within the period specified in the Employment
Ordinance. Such liability shall be limited to (i) the wages of an employee whose employment
relates wholly to the work which the principal contractor has contracted to perform and whose
place of employment is wholly on the site of the building works; and (ii) the wages due to such
an employee for two months (such months shall be the first two months of the period in respect
of which the wages are due).

According to Section 43D of the Employment Ordinance, an employee who has
outstanding wages payments from the subcontractor must serve notice in writing on the
principal contractor within 60 days after the wage due date. A principal contractor and superior
subcontractor (where applicable) shall not be liable to pay any wages to the employee of the
subcontractor if that employee fails to serve the required notice on the principal contractor.

Upon receipt of such notice from the relevant employee, a principal contractor shall,
within 14 days after receipt of notice, serve a copy of the notice on every superior
subcontractor to that subcontractor (where applicable) of whom he is aware. A principal
contractor who, without reasonable excuse, fails to serve notice on every superior
subcontractor shall be guilty of an offence and shall be liable on conviction to a fine of
HK$50,000.

Pursuant to Section 43F of the Employment Ordinance, if a principal contractor or
superior subcontractor pays to an employee any wages under Section 43C of the Employment
Ordinance, the wages so paid shall be a debt due by the employer of that employee to the
principal contractor or superior subcontractor, as the case may be. Such principal contractor or
superior subcontractor may either (i) claim contribution from every superior subcontractor to
the employee’s employer or from the principal contractor and every other such superior
subcontractor as the case may be, or (ii) deduct by way of set-off the amount paid by him from
any sum due or which may become due to the subcontractor in respect of the work that he has
subcontracted.
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Occupiers Liability Ordinance (Chapter 314 of the Laws of Hong Kong)

The Occupiers Liability Ordinance regulates the obligations of a person occupying or
having control of premises on injury resulting to persons or damage caused to goods or other
property lawfully on the land.

The Occupiers Liability Ordinance imposes a common duty of care on an occupier of
premises to take such care as in all the circumstances of the case is reasonable to see that the
visitors will be reasonably safe in using the premises for the purposes for which he is invited
or permitted by the occupier to be there.

Immigration Ordinance (Chapter 115 of the Laws of Hong Kong)

Pursuant to Section 38A of the Immigration Ordinance, a construction site controller (the
principal or main contractor and includes a subcontractor, owner, occupier or other person who
has control over or is in charge of a construction site) should take all practicable steps to
(1) prevent having illegal immigrants from being on the construction site; or (ii) prevent illegal
workers who are not lawfully employable from taking employment on the construction site.

Where it is proved that (i) an illegal immigrant was on a construction site; or (ii) such
illegal worker who is not lawfully employable took employment on a construction site, the
construction site controller commits an offence and is liable to a fine of HK$350,000.

Minimum Wage Ordinance (Chapter 608 of the Laws of Hong Kong)

The Minimum Wage Ordinance provides for a prescribed minimum hourly wage rate
(currently set at HK$37.5) during the wage period for every employee engaged under a contract
of employment under the Employment Ordinance (except those specified under Section 7 of the
Minimum Wage Ordinance). Any provision of a contract of employment that purports to
extinguish or reduce any right, benefit or protection conferred on the employee by the
Minimum Wage Ordinance is void.

Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws of Hong Kong)

The MPF scheme requires employers to enrol their regular employees (except for certain
exempt persons) who are at least 18 but under 65 years of age and employed for 60 days or
more in the MPF scheme within the first 60 days of employment.

For both employees and employers, it is mandatory to make regular contributions into a
MPF scheme. For an employee, subject to the maximum and minimum levels of income
(HK$25,000 and HK$7,100 per month, respectively before 1 June 2014 or HK$30,000 and
HK$7,100 per month, respectively on or after 1 June 2014), an employer will deduct 5% of the
relevant income on behalf of an employee as mandatory contributions to a registered MPF
scheme with a ceiling of HK$1,250 before 1 June 2014 or HK$1,500 on or after 1 June 2014.
Employer will also be required to contribute an amount equivalent to 5% of an employee’s
relevant income to the MPF scheme, subject only to the maximum level of income (HK$25,000
per month before 1 June 2014 or HK$30,000 on or after 1 June 2014).

Industry schemes were established under the MPF system for employers in the
construction and catering industries in view of the high labour mobility in these two industries,
and the fact that most employees in these industries are “casual employees” whose employment
is on a day-to-day basis or for a fixed period of less than 60 days.

For the purpose of the industry schemes, the construction industry covers the following
eight major categories:

. foundation and associated works;
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. civil engineering and associated works;

. demolition and structural alteration works;

. refurbishment and maintenance works;

. general building construction works;

. fire services, mechanical, electrical and associated works;

. gas, plumbing, drainage and associated works; and
. interior fitting-out works.

The Mandatory Provident Fund Schemes Ordinance does not stipulate that employers in
these two industries must join the industry schemes. The industry schemes provide
convenience to the employers and employees in the construction and catering industries.
Casual employees do not have to switch schemes when they change jobs within the same
industry, so long as their previous and new employers are registered with the same industry
scheme, while the employers are not required to keep records of casual employees’ personal
particulars, relevant income, remittance of contribution information, etc.. This is convenient
for scheme members to save administrative costs.

ENVIRONMENTAL PROTECTIONS
Air Pollution Control Ordinance (Chapter 311 of the Laws of Hong Kong)

The Air Pollution Control Ordinance regulates the emission of air pollutants and noxious
odour from construction, industrial and commercial activities and other sources of pollution.
Its subsidiary regulations impose control on air pollutant emissions from certain operations
through the issue of licences and permits.

A contractor shall observe and comply with the Air Pollution Control Ordinance and its
subsidiary regulations, particularly the Air Pollution Control (Open Burning) Regulation
(Chapter 3110 of the Laws of Hong Kong), Air Pollution Control (Construction Dust)
Regulation (Chapter 311R of the Laws of Hong Kong) and Air Pollution Control (Smoke)
Regulation (Chapter 311C of the Laws of Hong Kong). For instance, a contractor responsible
for a construction site shall devise and arrange methods of carrying out the works in a manner
that minimises the impact of dust on the surrounding environment of the construction site, and
shall provide experienced personnel with suitable training to ensure that these methods are
implemented. Asbestos control provisions in the Air Pollution Control Ordinance require
building works involving asbestos to be conducted only by registered qualified personnel under
the supervision of a registered consultant.

Air Pollution Control (Non-road Mobile Machinery) (Emission) Regulation (Chapter
3117 of the Laws of Hong Kong) (the “NRMM Regulation”)

The NRMM Regulation came into effect on 1 June 2015 to introduce regulatory control
on the emissions of non-road mobile machinery, including non-road vehicles and regulated
machines such as suspended working platforms.

The NRMM Regulation states that a person must not sell or lease, or cause to be sold or
leased, a regulated machine for use in Hong Kong unless the machine is approved. “Regulated
machine” means any mobile machine or transportable industrial equipment (private car, taxi,
public light bus, private light bus, light goods vehicle, medium goods vehicle, public bus,
private bus, heavy goods vehicle, special purpose vehicle, motor cycle, motor tricycle, invalid
carriage, trailer or rickshaw) that is powered by an internal combustion engine with a rated
engine power output that is greater than 19 kW but not greater than 560 kW. Examples include
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air compressors, mobile generators, excavators, crawler cranes, mobile cranes, loaders, lifting
platforms, mobile pumps, drilling rigs and roadwork machines. A person who fails to comply
commits an offence and is liable on conviction to a fine of HK$200,000 and to imprisonment
for six months.

From 1 September 2015, all regulated machines sold or leased for use in Hong Kong must
be approved or exempted with a label issued by the Environmental Protection Department of
Hong Kong. Owners of existing non-road mobile machineries must apply for exemption during
the six-month grace period between 1 June and 30 November 2015. Late application will not
be considered. Starting from 1 December 2015 only approved or exempted non-road mobile
machineries with a proper label are allowed to be used in specified activities and locations
including construction sites, container terminals and back up facilities, restricted areas of the
airport, designated waste disposal facilities and specified processes.

A person who sells or leases, or causes to be sold or leased, a regulated machine that is
approved or exempted must ensure that:

(a) the machine bears a label that (i) complies with the requirements specified in the
regulation and (ii) is painted or affixed on the machine and properly maintained in
accordance with the requirements specified in the regulation; and

(b) the information set out in the label conforms with the information provided to the
relevant authority in support of the application for the approval or exemption of the
machine.

A person who fails to comply with the above commits an offence and is liable on
conviction to a fine of HK$50,000 and to imprisonment for three months.

Noise Control Ordinance (Chapter 400 of the Laws of Hong Kong)

The Noise Control Ordinance regulates, amongst others, the noise from construction
activities. A contractor shall comply with the Noise Control Ordinance and its subsidiary
regulations in carrying out construction works. For construction activities that are to be carried
out during the restricted hours and for percussive piling during the daytime, not being a general
holiday, construction noise permits are required from the Noise Control Authority in advance.
The carrying out of percussive piling is prohibited between 7:00 p.m. and 7:00 a.m. or at any
time on general holidays.

Under the Noise Control Ordinance, construction works that use powered mechanical
equipment (other than percussive piling) are not allowed between 7:00 p.m. and 7:00 a.m. or
at any time on general holidays, unless prior approval has been granted by the Noise Control
Authority through the construction noise permit system.

Any person who carries out any construction work except as permitted is liable on first
conviction to a fine of HK$100,000 and on a second or subsequent convictions to a fine of
HK$200,000, and in any case to a fine of HK$20,000 for each day during which the offence
continues.

Waste Disposal Ordinance (Chapter 354 of the Laws of Hong Kong) (the “WDO”)

The WDO controls the production, storage, collection, treatment, reprocessing, recycling
and disposal of wastes.

Under the WDO, a person shall not use, or permit to be used, any land or premises for
the disposal of waste unless he has a licence from the Director of Environmental Protection.
A person who uses, or permits to be used, any land or premises for the disposal without such
licence commits an offence and is liable to (i) a fine of HK$200,000 and to imprisonment for
six months for the first offence; (ii) to a fine of HK$500,000 and to imprisonment for six
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months for a second or subsequent offence; and (iii) in addition, if the offence is a continuing
offence, to a fine of HK$10,000 for each day during which it is proved to the satisfaction of
the court that the offence has continued.

A contractor shall observe and comply with the WDO and its subsidiary regulations,
including without limitation the Waste Disposal (Charges for Disposal of Construction Waste)
Regulation (Chapter 354N of the Laws of Hong Kong) and the Waste Disposal (Chemical
Waste) (General) Regulation (Chapter 354C of the Laws of Hong Kong).

Public Health and Municipal Services Ordinance (Chapter 132 of the Laws of Hong Kong)

Emission of dust from any building under construction or demolition in such manner as
to be a nuisance is actionable under the Public Health and Municipal Services Ordinance. The
maximum penalty is a fine of HK$10,000 upon conviction with a daily fine of HK$200.

Discharge of muddy water from a construction site is actionable under the Public Health
and Municipal Services Ordinance. The maximum fine of HK$50,000 upon conviction.

Any accumulation of water on any premises found to contain mosquito larvae or pupae
is actionable under the Public Health and Municipal Services Ordinance. The maximum
penalty is HK$25,000 upon conviction and a daily fine of HK$450.

Any accumulation of refuse which is a nuisance or injurious to health or any premises in
such a state as to be a nuisance or injurious to health is actionable under the Public Health and
Municipal Services Ordinance. Maximum penalty is HK$10,000 upon conviction and a daily
fine of HK$200.

Pneumoconiosis and Mesothelioma (Compensation) Ordinance (Chapter 360 of the Laws
of Hong Kong) (the “PMCO”)

The PMCO establishes the Pneumoconiosis Compensation Fund, which consists of
monies received from the government and the relevant levies, surcharges and penalties
received from contractors in relation to pneumoconiosis and mesothelioma. The
Pneumoconiosis Compensation Fund is administered by the Pneumoconiosis Compensation
Fund Board, a statutory body responsible for assessing and collecting the imposed levies and
compensating persons suffering from pneumoconiosis and/or mesothelioma and/or family
members of persons who died of pneumoconiosis and/or mesothelioma.

Under the PMCO, we are required to pay a levy for any construction operations carried
out by us as nominated subcontractors in Hong Kong with a total value exceeding HKS$3
million, at a rate of 0.15% of the total value of the construction operations concerned.

OTHERS
Competition Ordinance (Chapter 619 of the Laws of Hong Kong)

The Competition Ordinance came into force on 14 December 2015 and has a significant
impact on construction companies and their suppliers operating in Hong Kong by prohibiting
certain anti-competitive practices. A construction supplier should prepare and submit tenders
independently of its competitors, free from cover pricing or bid-rigging. The supplier should
avoid anti-competitive practices in relation to joint bidding with competitors on individual
projects and participating in industry and trade association meetings. The supplier should not
abuse its substantial degree of market power by predatory pricing, tying and bundling. The
Competition Ordinance (i) prohibits conduct that prevents, restricts or distorts competition in
Hong Kong, (ii) prohibits mergers that substantially lessen competition in Hong Kong; and
(ii1) provides for incidental and connected matters. The Competition Ordinance provides for
the establishment of the Competition Commission of Hong Kong with investigation powers and
the Competition Tribunal with adjudicative powers. The Competition Ordinance includes,
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among other provisions, the first conduct rule, which prohibits anti-competitive conduct
involving more than one party; and the second conduct rule, which prohibits anti-competitive
conduct by a part with substantial market power.

The first conduct rule provides that an undertaking must not (a) make or give effect to an
agreement; (b) engage in a concerted practice; or (c) as a member of an association of
undertakings, make or give effect to a decision of the association, if the object or effect of the
agreement, concerted practice or decision is to prevent, restrict or distort competition in Hong
Kong. Examples of serious anti-competitive conduct includes (i) fixing, maintaining,
increasing, or controlling the price for the supply of goods or services; (ii) allocating sales,
territories, customers or markets for the production or supply of goods or services; (iii) fixing,
maintaining, controlling, preventing, limiting or eliminating the production or supply of goods
or services; and (iv) bid-rigging practices.

The second conduct rule provides that an undertaking that has a substantial degree of
market power in a market must not abuse that power by engaging in conduct that has as its
object or effect the prevention, restriction or distortion of competition in Hong Kong. Factors
which may be taken into account when determining whether an undertaking has such power
includes the market share of the undertaking, the undertaking’s power to make pricing and
other decisions; and any barriers to entry to competitors into the relevant market.

The Competition Ordinance prohibits the abuse of a substantial degree of market power
and provides two examples of abusive conduct. An undertaking with a substantial degree of
market power may commit an abuse by engaging in ‘predatory behaviour towards competitors’
or by ‘limiting production, markets or technical development to the prejudice of consumers’.

Penalties that the Competition Tribunal may impose for contraventions of a competition
rule include pecuniary penalties, awards of damages, and interim injunctions during
investigations or proceedings. The maximum penalty in relation to a ‘single contravention’ can
be up to 10% of the annual turnover obtained by the undertaking concerned in Hong Kong for
each year the infringement lasted, with a maximum of three years. The Competition Tribunal
may also order the disqualification of responsible directors for up to five years, award
injunctions, declare agreements to be void, award damages, confiscate illegal profits, and order
the payment of costs of the Competition Commission’s investigation.

Import and Export (Registration) Regulations (Chapter 60E of the Laws of Hong Kong)
(the “IER”)

Regulation 4 of the IER provides that every person who imports any article other than an
exempted article shall lodge an accurate and complete import declaration with the
Commissioner of Customs and Excise within 14 days after the importation of the article.

Any person who fails to declare within 14 days after the importation without reasonable
excuse is liable to a fine of HK$1,000 upon summary conviction and a daily fine of HK$100.
The IER also provides that any person knowingly or recklessly lodges any declaration that is
inaccurate in any material particular shall be liable to a fine of HK$10,000 upon summary
conviction.

Compliance with the relevant requirements
Our Directors confirmed that our Group has obtained all relevant permits/

registrations/licences for its existing operations in Hong Kong during the Track Record Period
and up to the Latest Practicable Date.
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LAWS EXPECTED TO COME INTO FORCE WHICH MAY IMPACT THE BUSINESS
OF THE GROUP

Security of payment legislation (the “SOPL”) for the construction industry

The Hong Kong government is currently formulating the SOPL to address unfair payment
terms, payment delays and disputes in the construction industry. The SOPL purports to
encourage fair payment, promote rapid dispute resolution and increase cash flow in the
contractual chain.

The Hong Kong government initiated the SOPL to cover written and oral contracts that
involve the supply of construction works, plant and materials in Hong Kong. All construction
contracts in the public sector will be covered by the legislation, whereas only construction and
supply contracts relating to a “new building” (as defined in the Buildings Ordinance) with a
value exceeding HK$5 million in the private sector will fall under the scope of the SOPL.
Where the SOPL is applicable to a main contract, it will automatically apply to all related
subcontracts.

It is proposed that the SOPL, after it comes into effect, will:

(a) prohibit “pay when paid” terms and other similar terms in contracts, which refer to
provisions in contracts that make payment contingent or conditional on the operation
of other contracts or agreements, meaning that payment is conditional on the payer
receiving payment from a third party;

(b) prohibit payment periods of more than 60 calendar days for interim payments and
120 calendar days for final payments;

(c) enable amounts due for construction work or materials or plant supplies to be
claimed as statutory payment claims, upon receipt of which the payer has 30
calendar days to serve a payment response, and either party has a statutory right to
refer the matter to adjudication for decision (typically a 60-day process); and

(d) grant parties who have not been paid amounts admitted as due the right to suspend
the performance of works until such payment is made.

As at the Latest Practicable Date, the implement date of the SOPL has not been
announced.

It is probable that some of the contracts of the Group will be caught by the new SOPL
legislation and where such contracts are subject to SOPL, the Group will have to ensure that
their terms comply with the legislation in this regard. SOPL is designed to assist contractors
throughout the contractual chain to ensure cash-flow and access to a swift dispute resolution
process and therefore it is generally considered that where SOPL applies, this will have a
positive impact on ensuring that the Group get paid in a timely manner. On the other hand, as
the Group generally pay the subcontractors within 30 to 60 days, our Directors consider that
the payment pattern does not deviate from the SOPL and the payment practice and cash
management will not be materially affected by the SOPL if it becomes effective.
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HISTORY AND BUSINESS DEVELOPMENT

Introduction

Our Company was incorporated in the Cayman Islands under the Cayman Islands
Companies Law as an exempted company with limited liability on 17 August 2018. Since its
incorporation, our Company has been an investment holding company with no business
operation. Pursuant to the Reorganisation, as more particularly described in the paragraph
headed “Reorganisation” in this section, our Company became the holding company of our
Group for the purpose of the Listing.

Our history can be traced back to 1989, when Acme Metal was established by Mr. Kwan,
Mr. Mak and other founders. For the background and relevant industry experience of Mr. Kwan
and Mr. Mak, please refer to the section headed “Directors and senior management” in this
prospectus. Since the establishment of Acme Metal, we have been principally providing
one-stop design and build solutions for fagcade works. In 2001, we expanded our business scope
to include provision of one-stop design and build solutions for BMU system works through
Acme Gondola. After years of development, according to the Ipsos Report, we ranked eighth
in the facade works industry and first in the BMU system works industry in Hong Kong in
2018. According to the Ipsos Report, we are the only service provider in Hong Kong which
provides one-stop design and build solutions for both fagade works and BMU system works.

Our milestones

Set out below are the milestones in our business and corporate development:

Year Event
1989 Acme Metal was incorporated to carry out facade works business
2001 We were awarded a facade works contract for a residential

development project with 553 flats in nine towers located in
Happy Valley

2001 Acme Gondola was incorporated to carry out BMU system works
business

2003 We were awarded a BMU system works contract for a commercial
development project for an amusement park located in Lantau
Island

2004 We were awarded a facade works contract for a residential

development project with 783 flats in two towers located at Tung
Chung
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Year Event

2005 Acme Metal became a member of the Hong Kong Facade
Association

2008 We were awarded a BMU system works contract for a government

building project located in Admiralty

2009 We were awarded a facade works contract for a residential
development project with 715 flats in nine towers located in Ap
Lei Chau

2010 Acme Metal was awarded ISO 9001 certification in recognition of

its quality management system

2014 We were awarded a facade works contract for a residential
development project with 680 flats in 27 towers located in Sai
Kung

2015 We were awarded a BMU system works contract for a hospital

project located in Pok Fu Lam

2016 We were awarded a BMU system works contract for a residential
development project with 1,050 flats in seven towers located near
Nam Cheong MTR station

2018 Acme Gondola was awarded ISO 9001 certification in recognition
of its quality management system

CORPORATE DEVELOPMENT
Our Company

Our Company was incorporated as an exempted company with limited liability on 17
August 2018 in the Cayman Islands with an initial authorised share capital of HK$380,000
divided into 38,000,000 Shares with par value of HK$0.01 each. Following completion of our
Reorganisation, our Company became the holding company of our Group and we conduct our
business through Acme Metal and Acme Gondola.

As at the Latest Practicable Date, our Company was owned as to 50% by Mr. Kwan
(through RR) and 50% by Mr. Mak (through SV), respectively. Immediately following the
completion of the Global Offering (assuming the Over-allotment Option is not exercised and
without taking into account any Shares which may be allotted and issued upon the exercise of
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the Pre-IPO Share Options or any options which may be granted under the Share Option
Scheme), the interests of Mr. Kwan and Mr. Mak will decrease to 37.5% and 37.5%
respectively. Accordingly, Mr. Kwan, RR, Mr. Mak and SV will be our Controlling
Shareholders upon Listing.

Acme Metal

Acme Metal was incorporated in Hong Kong as a limited liability company on 8
December 1989 with an initial authorised share capital of HKS$3,000,000 divided into
3,000,000 shares of HK$1.00 each. Upon incorporation, one subscriber share of HK$1.00 each
was allotted and issued at par, to each of Mr. Pong and Mr. Kong Qing Sen, an Independent
Third Party.

On 9 December 1989, Acme Metal allotted and issued 1,040,000 shares and 360,000
shares at par to Yong Li Jian Aluminum Company Limited and Broad Funds Limited
respectively, each of whom an Independent Third Party. On the same day, 199,999 shares were
allotted and issued at par to each of Mr. Pong and Mr. Kwan, and 200,000 shares were allotted
and issued at par to Mr. Mak. On 21 December 1989, Mr. Kong Qing Sen transferred his one
share to Mr. Kwan at a consideration of HK$1.00. Upon completion of such allotment, issue
and transfer, Acme Metal was held as to 52% by Yong Li Jian Aluminum Company Limited,
18% by Broad Funds Limited and 10% by each of Mr. Pong, Mr. Kwan and Mr. Mak.

On 12 November 1993, a total of 1,000,000 shares were allotted and issued at par to Yong
Li Jian Aluminum Company Limited (as to 520,000 shares), Broad Funds Limited (as to
180,000 shares), Mr. Pong (as to 100,000 shares), Mr. Kwan (as to 100,000 shares) and Mr.
Mak (as to 100,000 shares). Upon completion of such allotment and issue, Acme Metal was
held as to 52% by Yong Li Jian Aluminum Company Limited, 18% by Broad Funds Limited
and 10% by each of Mr. Pong, Mr. Kwan and Mr. Mak.

On 12 June 1998, each of Mr. Kwan and Mr. Mak acquired 780,000 shares from Yong Li
Jian Aluminum Company Limited at a consideration of HK$832,000. On 26 October 1998,
each of Mr. Kwan and Mr. Mak further acquired 270,000 shares from Broad Funds Limited at
a consideration of HK$300,000. Upon completion of such acquisitions, Acme Metal was held
as to 45% by Mr. Kwan, 45% by Mr. Mak and 10% by Mr. Pong.

On 30 October 2002, Mr. Kwan and Mr. Mak transferred 210,000 shares and 240,000
shares respectively, both for a consideration of HK$1.00 to Mr. Pong. Upon completion of such
transfer, Acme Metal was held as to 38% by Mr. Kwan, 37% by Mr. Mak and 25% by Mr. Pong.

As a result of the Reorganisation, Acme Metal became an indirectly wholly-owned
subsidiary of our Company. Please refer to the paragraph headed “Reorganisation” in this

section for further detail.

Acme Metal principally provides design and build solutions for facade works.
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Acme Gondola

Acme Gondola was incorporated in Hong Kong as a limited liability company on 17
January 2001 with an initial authorised share capital of HK$10,000 divided into 10,000 shares
of HK$1.00 each. Upon incorporation, one subscriber share of HK$1.00 each was allotted and
issued at par, to each of Mr. Kwan, Mr. Mak, Mr. Poon and Mr. Lee Cheung Fat Kevin (“Mr.
Lee”), an Independent Third Party.

On 1 February 2001, a total of 996 shares were allotted and issued at par to Mr. Kwan (as
to 224 shares), Mr. Mak (as to 224 shares), Mr. Poon (as to 249 shares) and Mr. Lee (as to 299
shares). Upon completion of such allotment and issue, Acme Gondola was held as to 22.5% by
Mr. Kwan, 22.5% by Mr. Mak, 25% by Mr. Poon and 30% by Mr. Lee.

On 17 July 2002, an ordinary resolution was passed to increase the authorised share
capital of Acme Gondola from HK$10,000 to HK$100,000 divided into 100,000 shares of
HK$1.00 each. On the same day, a total of 99,000 shares were allotted and issued at par to Mr.
Kwan (as to 25,475 shares), Mr. Mak (as to 24,775 shares) and Mr. Poon (as to 48,750 shares).
Upon completion of such allotment and issue, Acme Gondola was held as to 25.7% by Mr.
Kwan, 25% by Mr. Mak, 49% by Mr. Poon and 0.3% by Mr. Lee. Subsequently on 6 August
2003, Mr. Kwan acquired 300 shares from Mr. Lee at a consideration of HK$1.00.

Pursuant to a deed of confirmation in relation to the trust arrangement in Acme Gondola
executed by Mr. Poon, Mr. Kwan and Mr. Mak on 23 October 2018, Mr. Poon confirmed,
among other things, that since incorporation of Acme Gondola, Mr. Poon has been holding
certain shares in Acme Gondola for and on behalf of Mr. Kwan and Mr. Mak, and since 6
August 2003, he had been the registered and legal owner of 49,000 shares in Acme Gondola,
with him holding (i) 24,000 shares in Acme Gondola on trust for and on behalf of Mr. Kwan,
being one of the beneficiaries; and (ii) 25,000 shares on trust for and on behalf of Mr. Mak,
being the other beneficiary. In or around 2000, Mr. Kwan and Mr. Mak realised there was
business potential in the BMU system works industry in Hong Kong, and contemplated to
expand our Group’s business into the industry, which at that time only had a handful of active
market players according to their understanding. Through the introduction by a business
acquaintance, Mr. Kwan and Mr. Mak became acquainted with Mr. Poon, who, despite his age
of only 26, had accumulated around three years of working experiences in the business
operations as well as the installation, repair and maintenance services in relation to the BMU
system works and had been involved in some large-scale BMU system works projects. After
considering the limited pool of experienced personnel among the handful of active market
players in the BMU system works industry in Hong Kong at that time and conducting
background check on Mr. Poon’s past working experience, Mr. Kwan and Mr. Mak believed
that Mr. Poon had the requisite knowledge and expertise to assist our Group in commencing
and developing our business venture in the BMU system works industry. Accordingly, Mr.
Kwan and Mr. Mak decided to recruit Mr. Poon to assist them in commencing the business of
Acme Gondola.
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During the material times when the trust arrangement between Mr. Poon, Mr. Mak and
Mr. Kwan was adopted, Acme Gondola was a mere new set-up and with limited business scale.
It was a “venture-like” business undertaken by Mr. Mak and Mr. Kwan with the help of Mr.
Poon. It was also Mr. Mak and Mr. Kwan’s understanding that customers of the BMU system
works industry at the relevant time valued much, when deciding whether to award a project to
a specific company, the relevant contact person’s reputation in the industry and his position in
the relevant company. As such, after due consideration of the business expansion needs of
Acme Gondola, and the job nature which had been assigned to Mr. Poon (i.e. business
development and negotiations), Mr. Mak and Mr. Kwan decided to, via the trust arrangement,
register Mr. Poon as a shareholder of Acme Gondola to give apparent authority to Mr. Poon to
facilitate his work nature of business development and dealing with clients so as to gain trust
and recognition from potential customers. It was Mr. Mak and Mr. Kwan’s belief that Mr. Poon,
in his capacity as a shareholder and a director of Acme Gondola, would give an impression of
authority and reliability to potential customers. Mr. Mak and Mr. Kwan also believed that such
apparent interest of Mr. Poon in Acme Gondola could eventually enhance the reputation of Mr.
Poon among potential customers in the industry and help in obtaining new business during the
course of business development process.

Our Directors confirm that, save that Mr. Poon is the project director of our Group and
a director of Acme Gondola, Mr. Poon did not have any relationship or arrangement (including
employment, family, business, financing, guarantee or otherwise) with Mr. Kwan, Mr. Mak, our
Company and our subsidiaries or any of their respective associates.

As a result of the Reorganisation, Acme Gondola became an indirect wholly-owned
subsidiary of our Company. Please refer to the paragraph headed “Reorganisation” in this

section for further detail.

Acme Gondola principally provides design and build solutions for BMU systems.
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PARTIES ACTING COLLECTIVELY

Pursuant to the Confirmatory Deed in relation to Parties Acting Collectively, Mr. Kwan

and Mr. Mak, being our Controlling Shareholders, confirmed their arrangements to act

collectively (the “Arrangements”) in respect of Acme Metal and Acme Gondola (collectively

referred to as the “HK Companies™) since the date they became legally and/or beneficially

interested in the issued shares of each of the HK Companies, whereby:

(a)

(b)

(©

(d)

they have managed and controlled the HK Companies on a collective basis and have

made collective decisions in respect of the material management matters;

they have agreed to centralise, and have centralised, the ultimate control and right
to make final decisions with respect to their interests in the businesses and projects
of the HK Companies;

they have agreed to consult, and have consulted, each other in advance so as to reach
unanimous consensus among themselves in respect of such matters being the subject
matters of any shareholders’ resolution, prior to putting forward such resolution to
be passed at any shareholders’ meeting of the HK Companies, and have historically
voted on such resolutions in the same way; and

they have been enjoying the economic benefits generated, including but not limited
to, dividends declared from the businesses and projects of the HK Companies in
proportion to their respective shareholdings in the HK Companies.

Mr. Kwan and Mr. Mak had further undertaken that they would continue to manage and

operate the HK Companies under the Arrangements until the termination of the Confirmatory

Deed in relation to Parties Acting Collectively which shall take immediate effect at 9:30 a.m.on
the Listing Date, as Mr. Kwan and Mr. Mak had confirmed that they did not intend to act
collectively over the management and operation of our Group after the Listing.
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REORGANISATION
Group structure before the Reorganisation
In July 2018, we commenced the Reorganisation in preparation for the Listing. The

following chart sets out the shareholding and corporate structure of our Group immediately
prior to the commencement of the Reorganisation:

Mt Pon Mr. Mak Mr. Kwan
one (Note 1) (Note 2)
25% 37% 38%
50% 50%
Acme Metal Acme Gondola
(HK) (HK)

Notes:

(1) 25,000 shares in Acme Gondola (representing 25% of its entire issued share capital) were held by Mr.
Poon on trust for and on behalf of Mr. Mak.

(2) 24,000 shares in Acme Gondola (representing 24% of its entire issued share capital) were held by Mr.
Poon on trust for and on behalf of Mr. Kwan.

Reorganisation steps

In preparation for the Listing, we have carried out the Reorganisation which involved the
following steps:

Incorporation of RR and SV

On 16 July 2018, RR was incorporated in the BVI with limited liability. As at the date of
its incorporation, RR was initially authorised to issue a maximum of 50,000 ordinary shares of
a single class without par value. On the same day, Mr. Kwan subscribed for one ordinary share
in RR at a subscription price of US$1.00 per share, which has been fully paid.

On 16 July 2018, SV was incorporated in the BVI with limited liability. As at the date of
its incorporation, SV was initially authorised to issue a maximum of 50,000 ordinary shares of
a single class without par value. On the same day, Mr. Mak subscribed for one ordinary share
in SV at a subscription price of US$1.00 per share, which has been fully paid.

Upon completion of this step, RR and SV became wholly owned by Mr. Kwan and Mr.
Mak respectively.
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Incorporation of our Company

Our Company was incorporated as an exempted company with limited liability on 17
August 2018 in the Cayman Islands to act as a holding company of our Group. The initial
authorised share capital of our Company, on incorporation, was HK$380,000 divided into
38,000,000 Shares. On the same day, one Share was allotted and issued, credited as fully paid,
to our Company’s initial subscriber who is an Independent Third Party. On the same day, the
initial subscriber transferred such Share to SV.

On 19 February 2019, RR subscribed for one Share, at a subscription price of HK$0.01
per Share, which has been fully paid.

As a result, our Company was owned as to 50% by Mr. Kwan (through RR) and 50% by
Mr. Mak (through SV).

Incorporation of Acme Metal BVI and Acme Gondola BVI

On 27 August 2018, Acme Metal BVI was incorporated in the BVI with limited liability.
As at the date of its incorporation, Acme Metal BVI was initially authorised to issue up to a
maximum of 50,000 ordinary shares of a single class without par value. Upon incorporation,
our Company subscribed for one ordinary share in Acme Metal BVI at a subscription price of
US$1.00, which was fully paid.

On 27 August 2018, Acme Gondola BVI was incorporated in the BVI with limited
liability. As at the date of its incorporation, Acme Gondola BVI was initially authorised to issue
up to a maximum of 50,000 ordinary shares of a single class without par value. Upon
incorporation, our Company subscribed for one ordinary share in Acme Gondola BVI at a
subscription price of US$1.00, which was fully paid.

As a result, each of Acme Metal BVI and Acme Gondola BVI became a wholly-owned
subsidiary of our Company.

Disposals of the Excluded Properties

Prior to the Reorganisation, Acme Metal was the legal and beneficial owner of the Wong’s
Property and the Wai Yip Property (collectively, the “Excluded Properties”). The Wong’s
Property was used by Acme Metal and Acme Gondola as design and work site offices for the
facade works projects and BMU system works projects, and the Wai Yip Property was used by
Acme Metal and Acme Gondola as warehouses for storage of archived documents and unused
materials.

On 16 August 2018, Acme Metal (as transferor) and Million Pro (as transferee) entered
into a sale and purchase agreement, pursuant to which Acme Metal disposed of the Wong’s
Property to Million Pro for a total consideration of HK$34,200,000, which was determined
based on the fair market value of the Wong’s Property as at 31 July 2018 as appraised by an
independent valuer. The disposal was completed on 27 September 2018 and settled on 28
September 2018.
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On 16 August 2018, Acme Metal (as transferor) and Hope Harvest (as transferee) entered
into a sale and purchase agreement, pursuant to which Acme Metal disposed of the Wai Yip
Property to Hope Harvest for a total consideration of HK$18,900,000, which was determined
based on the fair market value of the Wai Yip Property as at 31 July 2018 as appraised by an
independent valuer. The disposal was completed on 27 September 2018 and settled on 28
September 2018.

Upon completion of the above disposals, Acme Metal ceased to have any interest in the
Excluded Properties.

The disposals of the Excluded Properties took place as our Directors considered that the
Excluded Properties were not principal assets of our Group and do not form substantial part of
our Group’s principal operations. The Wong’s Property was our Group’s design and work site
offices for the facade works projects and BMU system works projects from 23 May 2005 to 10
September 2018.

In preparation for the Listing, it was noted that the government lease in respect of the lot
on which the Wong’s Property is erected contains restrictions, such that the Wong’s Property
shall only be used for “factory and ancillary offices and quarters for persons essential to the
safety and security of the building”. Our Directors initially believed that the continued use of
the Wong’s Property as design and work site offices for our Group’s facade works projects and
BMU system works projects might not fall within the permitted user of “ancillary offices”
under the relevant government lease. As such, our Directors were of the view that it would be
prudent to mitigate any risk of uncertainty if there is any potential non-compliance by
relocating the offices to another premises (i.e. our current headquarters and principal place of
business in Hong Kong) (the “Yin Da Property”) which permitted user includes “office”.
Furthermore, the saleable area of the Yin Da Property is approximately 10,300 sq. ft., whereas
that of the Wong’s Property is approximately 7,261 sq. ft. The larger floor area of the Yin Da
Property will allow our Company to accommodate our business growth and the future
expansion plans, which include, among other things, the expansion of the workforce to enhance

our capacity to undertake more design and build projects.

The relocation of our Group’s offices from the Wong’s Property to the Yin Da Property
would leave the Wong’s Property vacant, and our Group had no other immediate plans for the
Wong’s Property in connection with our operations. Further, our Directors had no current
intention to engage in or expand into the business of leasing factory building units for rental
income, as this will not be in line with the principal business of our Group. As such, our
Directors were of the view that it would be in the interests of our Company and our

Shareholders to dispose of the Wong’s Property at fair market value.

The Wai Yip Property was not material to our Group’s principal operations because
storage space that are similar or comparable to the Wai Yip Property can, in our Directors’
opinion, be readily accessible to our Group in Hong Kong. However, since our Group has
already been storing its archived documents and unused materials at the Wai Yip Property, our
Directors considered that it would be more cost-efficient and less disruptive to rent the Wai Yip
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Property for a term of two years at market rent, as opposed to relocating its documents and
unused materials to another premises at the time when our Company was also relocating its
offices (from the Wong’s Property to the Yin Da Property) and preparing for the Listing. As
such, we have rented the Wai Yip Property from Hope Harvest since 27 September 2018 for a
term of two years, which will continue after the Listing. Please refer to the section headed
“Business — Properties — Leased properties” in this prospectus for further detail. We will review
by the end of the lease term whether to (i) renew the lease, (ii) look for another storage
premises, or (iii) look for a larger office premises that can also house its documents at the same
premises.

Sale of 25% of the entire issued share capital in Acme Metal from Mr. Pong to Mr. Kwan and
Mr. Mak

Prior to the Reorganisation, Acme Metal was owned as to 38% by Mr. Kwan, 37% by Mr.
Mak and 25% by Mr. Pong. Mr. Pong had more than 40 years of experience as a businessman
in Hong Kong, running his family business in trading of petroleum products. He was
introduced to Mr. Kwan and Mr. Mak by a shareholder of the construction company which Mr.
Kwan and Mr. Mak had both worked for.

In December 1989, Mr. Pong co-founded Acme Metal with Mr. Kwan, Mr. Mak and two
other shareholders and was appointed as a director of Acme Metal. Since then and up to the
disposal of all his interests in Acme Metal in January 2019, Mr. Pong was not actively involved
in the daily operation of Acme Metal and was primarily responsible for advising on strategy
and business development of Acme Metal. Other than Acme Metal, Mr. Pong had no
directorship in other subsidiaries of our Company.

At the time when our Company began to prepare for the Listing, Mr. Pong, then aged 83,
decided not to partake in the Listing process, having regard to his age and health condition and
that it would be too demanding for him to go through the Listing process. As such, Mr. Pong
decided to dispose of his interests in Acme Metal to Mr. Kwan and Mr. Mak, and use the
proceeds from the disposal for retirement planning purpose. In view of their longstanding
relationship, Mr. Kwan and Mr. Mak accepted Mr. Pong’s offer to sell his interests in Acme
Metal to them. An independent valuer was engaged to assess the fair value of Acme Metal as
at 30 September 2018 (the “Valuation”), based on which Mr. Kwan, Mr. Mak and Mr. Pong
agreed the final consideration for the sale and purchase of all of Mr. Pong’s interests in Acme
Metal.

Accordingly, on 27 December 2018, Mr. Pong and Mr. Kwan entered into a sale and
purchase agreement, pursuant to which Mr. Pong agreed to sell and Mr. Kwan agreed to
purchase 360,000 shares in Acme Metal (representing 12% of the entire issued share capital in
Acme Metal) for a consideration of HK$25,920,000, which was determined based on arm’s
length negotiation between the parties, and with reference to the Valuation. The transaction was
completed and settled on 31 January 2019.
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On 27 December 2018, Mr. Pong and Mr. Mak entered into a sale and purchase
agreement, pursuant to which Mr. Pong agreed to sell and Mr. Mak agreed to purchase 390,000
shares in Acme Metal (representing 13% of the entire issued share capital in Acme Metal) for
a consideration of HK$28,080,000, which was determined based on arm’s length negotiation
between the parties, and with reference to the Valuation. The transaction was completed and
settled on 31 January 2019.

Upon completion of the above transactions, Mr. Pong ceased to have any interest in Acme
Metal.

Upon completion of above transactions, Acme Metal was owned as to 50% by Mr. Kwan
and 50% by Mr. Mak.

Acquisitions of Acme Metal and Acme Gondola

Immediately prior to the acquisitions, (i) Acme Metal was owned as to 50% by each of
Mr. Kwan and Mr. Mak; and (ii) Acme Gondola was beneficially owned as to 50% by Mr. Kwan
and 50% by Mr. Mak. 24,000 shares in Acme Gondola (representing 24% of its issued share
capital) and 25,000 shares in Acme Gondola (representing 25% of its issued share capital) were
held by Mr. Poon on trust for and on behalf of Mr. Kwan and Mr. Mak, respectively.

On 28 February 2019, Mr. Kwan, Mr. Mak, RR, SV, our Company, Acme Metal BVI and
Acme Metal entered into a reorganisation agreement, pursuant to which Mr. Kwan (as legal and
beneficial owner) and Mr. Mak (as legal and beneficial owner) transferred their respective
shares in Acme Metal (representing the entire issued share capital of Acme Metal), to Acme
Metal BVI. In consideration of and in exchange for the above transfer, and at the instructions
of Mr. Kwan and Mr. Mak, our Company issued and allotted one Share to each of RR and SV,
all credited as fully paid on 28 February 2019. The consideration was determined based on the
net asset value of Acme Metal as at 31 December 2018.

On 28 February 2019, Mr. Kwan, Mr. Mak, RR, SV, our Company, Acme Gondola BVI,
and Acme Gondola entered into a reorganisation agreement, pursuant to which Mr. Kwan (as
legal and beneficial owner), Mr. Mak (as legal and beneficial owner) and Mr. Poon (as legal
owner) transferred their respective shares in Acme Gondola (representing the entire issued
share capital of Acme Gondola), to Acme Gondola BVI. In consideration of and in exchange
for the above transfer, and at the instructions of Mr. Kwan and Mr. Mak, our Company issued
and allotted one Share to each of RR and SV, all credited as fully paid on 28 February 2019.
The consideration was determined based on the net asset value of Acme Gondola as at 31
December 2018.

Upon completion of above transfers, each of Acme Metal and Acme Gondola became an

indirect wholly-owned subsidiary of our Company.
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As confirmed by our Directors, each of the share transfers made in the Reorganisation was
properly and legally completed and settled. No approval or permit is required from the
regulatory authorities in Hong Kong.

Group structure after the Reorganisation
The following chart sets forth the shareholding and corporate structure of our Group

immediately after the completion of the Reorganisation but before the completion of the
Capitalisation Issue and the Global Offering:

Mr. Kwan Mr. Mak
100% 100%
RR SV
(BVI) (BVI)
50% 50%
Our Company
(Cayman Islands)
100% 100%
Acme Metal BVI Acme Gondola BVI
(BVI) (BVI)
100% 100%
Acme Metal Acme Gondola
(HK) (HK)

INCREASE IN AUTHORISED SHARE CAPITAL

On 18 October 2019, our Company increased its authorised share capital from
HK$380,000 divided into 38,000,000 Shares of HK$0.01 each to HK$40,000,000 divided into
4,000,000,000 Shares of HK$0.01 each by the creation of an additional 3,962,000,000 Shares
of HK$0.01 each.
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CAPITALISATION ISSUE

Conditional upon the crediting of our Company’s share premium account as a result of the
issue of the Offer Shares pursuant to the Global Offering, our Directors are authorised to
capitalise an amount of HK$3,899,999.94 standing to the credit of the share premium account
of our Company by applying such sum towards the paying up in full at par a total of
389,999,994 Shares for allotment and issue to our Shareholders as at 18 October 2019.

The following chart sets forth the shareholding and corporate structure of our Group
immediately following the completion of the Capitalisation Issue and the Global Offering
(assuming that the Over-allotment Option is not exercised and without taking into account any
Shares which may be issued pursuant to the exercise of the Pre-IPO Share Options or any
options which may be granted under the Share Option Scheme):

Mr. Kwan Mr. Mak
100% 100%
RR Y Public
(BVI) (BVI) Shareholders
37.5% 37.5% 25%
[
Our Company
(Cayman Islands)
100% 100%
Acme Metal BVI Acme Gondola BVI
(BVI) (BVI)
100% 100%
Acme Metal Acme Gondola
(HK) (HK)
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OVERVIEW

Founded in 1989, we are a reputable design and build solution service provider for facade
works and BMU system works in Hong Kong with proven track record. According to the Ipsos
Report, we are the only service provider in Hong Kong which provides one-stop design and
build solutions for both facade works and BMU system works. Our design and build solution
services in relation to facade works and BMU system works generally cover design,
preparation of shop drawings and structural calculations, procurement of building materials
and BMU systems, installation and logistics arrangement services, on-site project supervision,
post-completion maintenance services and project management. To a smaller extent, we also
provide one-off repair and maintenance services for facade works and one-off and regular
repair and maintenance services for BMU system works. Our facade works focus on private
sector and cover residential buildings and commercial buildings. Our BMU system works cover
both private and public sectors and cover residential buildings, commercial buildings,
industrial buildings as well as community facilities. Our customers are primarily main
contractors.

During the Track Record Period, we had completed a total of 103 design and build
projects, of which 19 projects were related to facade works and 84 projects were related to
BMU system works. For the three years ended 31 December 2018 and the four months ended
30 April 2019, our total revenue amounted to approximately HK$481.0 million, HK$423.8
million, HK$466.1 million and HK$170.7 million, respectively. During the Track Record
Period, all of our revenue was derived from Hong Kong.

The following table sets forth a breakdown of our revenue during the Track Record Period
by business stream:

Year ended 31 December Four months ended 30 April
2016 017 2018 2018 2019
HK$000 %  HKS$000 %  HK$'000 %  HK$'000 %  HKS$000 %
(unaudited)
Facade works 349747 727 300547 709 264033 S66  8LTIL 524 76590 449

BMU system works 131295 273 123204 290 202,096 434 74246 476 94080 551

Total 481,042 1000 423751 1000 466,129 1000 155957 1000 170,670  100.0

The following table sets forth a breakdown of our revenue during the Track Record Period
by private and public sectors:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HKS$000 %  HK$'000 %  HK$'000 %  HK$'000 %  HKS$000 %
(unaudited)
Private sector 473828 985 420543 992 457358 981 153949 987 168357 986
Public sector 1214 15 3,208 0.8 8,771 19 2,008 13 2313 1.4
Total 481,042 1000 423751 1000 466,129 100.0 155957  100.0 170,670  100.0
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The following table sets forth a breakdown of our revenue during the Track Record Period
by type of building:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HKS$000 %  HK$'000 %  HK$'000 %  HK$'000 %  HK$'000 %
(unaudited)

Residential buildings 417,628 868 341,139 805 388710 834 128943 827 147368 864

Commercial
buildings 42,444 8.8 18,575 18.5 71,131 153 25,573 16.4 20,179 11.8
Industrial buildings 6,485 13 1,093 0.3 4,449 1.0 533 03 1,871 1.1

Community facilities 14,485 3.1 2,944 07 1,839 03 908 0.6 1,292 07

Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0

We typically secure new businesses through direct invitation for tendering by our existing
customers or potential customers. Our customers are primarily main contractors. During the
Track Record Period, all of our major customers were located in Hong Kong and all of our
revenue was denominated in HK$. For the three years ended 31 December 2018 and the four
months ended 30 April 2019, revenue attributable to our largest customer accounted for
approximately 51.2%, 58.2%, 52.0% and 45.1% of our total revenue, while revenue
attributable to our five largest customers in aggregate accounted for approximately 86.0%,
87.1%, 82.2% and 84.4% of our total revenue, respectively. We have maintained business
relationships with our five largest customers for one to 18 years.

Our suppliers generally include (i) suppliers for building materials, such as aluminium,
steel and glass; (ii) suppliers for BMU systems; and (iii) suppliers for miscellaneous services,
such as transportation. During the Track Record Period, our major suppliers were located in
Hong Kong, Spain and the PRC and our purchases were generally denominated in HK$, RMB
and EUR. For the three years ended 31 December 2018 and the four months ended 30 April
2019, purchases attributable to our largest supplier accounted for approximately 24.4%, 21.1%,
44.9% and 36.3% of our total purchases, while purchases attributable to our five largest
suppliers in aggregate accounted for approximately 71.2%, 60.4%, 69.1% and 77.8% of our
total purchases, respectively. We have maintained business relationships with our five largest
suppliers for one to 13 years.

During the Track Record Period, we subcontracted installation works and fabrication
works to our subcontractors. All of our subcontractors are engaged on a project-by-project
basis and we are responsible for supervising the works performed by them. For the three years
ended 31 December 2018 and the four months ended 30 April 2019, subcontracting charges
attributable to our largest subcontractor accounted for approximately 20.1%, 21.5%, 14.7% and
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18.2% of our total subcontracting charges, while subcontracting charges attributable to our five
largest subcontractors in aggregate accounted for approximately 57.5%, 60.8%, 56.2% and
51.2% of our total subcontracting charges, respectively.

COMPETITIVE STRENGTHS

Our Directors believe that there are several competitive strengths which differentiate us
from our competitors and enable us to continue our growth and enhance our profitability. Such
competitive strengths include:

The only one-stop design and build solution service provider for both facade works and
BMU system works in Hong Kong with a leading market position in the BMU system
works industry

We are a reputable design and build solution service provider in Hong Kong with proven
track record. We principally engage in two business streams, namely the provision of (i) facade
works; and (ii) BMU system works. According to the Ipsos Report, we are the only service
provider in Hong Kong which provides one-stop design and build solutions for both facade
works as well as BMU system works. We ranked (i) eighth among the top 10 design and build
solution service providers for facade works in Hong Kong in 2018 in terms of revenue with a
market share of approximately 4.7%; and (ii) first among the top five design and build solution
service providers for BMU system works in Hong Kong in 2018 in terms of revenue with a
market share of approximately 49.9% according to the Ipsos Report.

Being a one-stop design and build solution service provider for both facade works and
BMU system works, the services provided by us generally range from design, preparation of
shop drawings and structural calculations, procurement of building materials and BMU
systems, installation and logistics arrangement services, on-site project supervision, post-
completion maintenance services to project management.

Our Directors consider that we differentiate ourselves from other service providers, none
of which specialises in both of our two business streams, by offering a complete one-stop
design and build solution to our customers. By engaging us, we believe our customers could
benefit from time and financial costs savings that would otherwise be spent on searching for
multiple parties to perform different stages of works and managing different parties involved
in a project. In a design and build project, we typically communicate with our customers from
time to time throughout the project and provide tailor-made solutions to meet their
requirements. For instance, the BMU systems that we provide to our customers are typically
custom-made with their technical specifications designed for the practical needs of our
customers and in accordance with the structural requirements of the buildings on which the
BMU systems are to be installed. We also coordinate with different parties involved in a project
and regularly monitor our work quality and progress so as to ensure that the projects are
completed within the expectation of our customers.
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One of the synergies of specialising in both facade works and BMU system works is that
when we provide both types of services in the same project, we can leverage on the latest
information regarding on-site environment, work flow, changes to work specifications and
other project details gained from one stream that has already commenced construction work to
better manage our work in the other stream, which gives us the advantages of formulating our
design more accurately, executing the project with better time management and allocating our
workforce more efficiently. During the Track Record Period, we undertook 15 facade works
projects in which we also provided BMU system works services, of which 11 were related to
Customer A, two to Customer B, one to Customer E and one to a customer not being one of
our five largest customers. The total awarded contract sum of these facade works projects and
BMU system works projects were approximately HK$813.1 million and HK$168.3 million,
respectively. The total revenue recognised from these facade works projects and BMU system
works projects during the Track Record Period were approximately HK$370.3 million and
HK$78.7 million, respectively. In addition, certain building materials such as metal parts are
used in both facade works and BMU system works. As such, we enjoy a certain level of
economy of scale and stronger bargaining power by purchasing such building materials from
the same suppliers at more competitive prices.

Moreover, as facade works and BMU system works are both part of the construction
industry and have a common pool of main contractors and developers, we believe that our
reputation in terms of reliability and work quality in one stream is likely to enhance potential
customers’ confidence in engaging us in the other stream and thus increase our chance in
securing new projects in that stream. This in turn helps us capture more business opportunities
and expand our market presence in both streams.

We believe that our capability to provide one-stop design and build solutions for both
facade works as well as BMU system works is a crucial factor that differentiates us from other
service providers, which enables us to capture new business opportunities.

Well-established reputation with solid track record in the facade works industry and
BMU system works industry in Hong Kong

Founded in 1989, we have over 29 years of experience in facade works industry in Hong
Kong, and over 18 years of experience in BMU system works industry in Hong Kong since our
expansion into the BMU system works market in 2001. During the Track Record Period, we
completed a total of 103 design and build projects, of which 19 projects were related to facade
works and 84 projects were related to BMU system works. As at the Latest Practicable Date,
we had 99 design and build projects on hand, representing projects with engagement confirmed

and not yet completed, with total awarded contract sum of approximately HK$1,583.1 million.
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Each of Acme Metal and Acme Gondola, our operating subsidiaries, is a registered
subcontractor under the registration scheme of the Construction Industry Council, which is
aimed to build up a pool of capable and responsible subcontractors with specialised skills and
strong professional ethics. Further, Acme Metal is a registered minor works contractor under
the Buildings Department and Acme Gondola is a registered electrical contractor under the
Electrical and Mechanical Services Department. We have also received numerous awards in
recognition of our performance, as detailed in the paragraph headed “Business — Awards and
recognition” in this section, such as the recognition of Quality Contractor (Windows) from the
Hong Kong Professional Building Inspection Academy in 2015, 2017, 2018 and 2019. We
believe that these qualifications as well as awards and recognition reinforce our reputation for
providing reliable and quality services.

Having a solid track record and good reputation is important in the facade works industry
and BMU system works industry in Hong Kong. When selecting a facade works and BMU
system works contractor, the property developer or main contractor will usually consider the
track record and reputation of the contractor in terms of quality of works, design capability,
project management and timeliness of project completion. Contractors with experiences and
good record in the industry are therefore able to demonstrate their past project experiences to
impress the client, which ultimately are more likely to obtain more business opportunities. As
mentioned below under this section, we have established long-term business relationships with
our major customers, including several construction contractors which are subsidiaries of
reputable property developers listed on the Stock Exchange and other large-scale construction
contractors. We believe that our ability to secure recurring business opportunities from these
customers is built upon our satisfactory performance over the years and it strengthens our
reputation for providing reliable and quality services.

In view of our operating history, project references and qualifications as mentioned
above, we believe that we have established good reputation with a solid track record in the
facade works industry and BMU system works industry in Hong Kong.

Long-term business relationships with our major customers and major suppliers

We have established long-term business relationships with our major customers,
including several construction contractors which are subsidiaries of reputable property
developers listed on the Stock Exchange and other large-scale construction contractors. We
have maintained over 15 years of business relationships with our two largest customers and up
to 15 years of business relationships with some other major customers during the Track Record
Period. Our long-term business relationships with our major customers demonstrate their
recognition of the quality and reliability of our services, which in turn would enhance our
reputation in the market and provide us with a competitive advantage to secure future contracts,
a steady flow of repeat business and revenue, and serves as a testament for us in marketing and
business development with new customers. Further, we believe our understanding of our
customers’ needs and expectation gained from our long-term business relationships would
increase their confidence in our services and help us secure recurring business opportunities.
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We have also maintained stable business relationships with our major suppliers, including
some large-scale building material suppliers and two well-established BMU system suppliers
for up to 13 years. We have entered into a long-term agreement with Supplier A, pursuant to
which we are granted the exclusive right to sell the BMU systems manufactured by them within
Hong Kong up to 31 August 2031. Supplier C has also granted us the exclusive right to sell the
BMU systems manufactured by them up to 31 December 2040 without any geographical
restriction. For further details relating to the long-term agreement with Supplier A, please refer
to the paragraph headed “Suppliers — Salient purchase terms” below in this section.

By maintaining stable relationships with our major suppliers, we believe it helps us
ensure a stable supply of building materials and BMU systems, and thereby allowing us to
effectively maintain the timeliness and quality of our services, which is a crucial factor for us
to maintain a good reputation in the fagade works industry and BMU system works industry.

Management team with extensive industry knowledge and experience

We have a stable and experienced management team with extensive industry knowledge
and experience in both fagcade works industry and BMU system works industry in Hong Kong.
Each of our executive Directors, Mr. Kwan and Mr. Mak, has more than 30 years of experience
in the construction industry in Hong Kong. Other members of our senior management also
possess the requisite industry knowledge and experience in project execution as well as
expertise in facade works industry and BMU system works industry. The qualifications and
experience of our management team facilitate the formulation of competitive tenders, which
are essential in securing new business opportunities, and in carrying out efficient and timely
execution and management of our projects. Please refer to the section headed “Directors and
senior management” in this prospectus for further details.

We believe the industry experience, knowledge and stability of our management team
have significantly contributed to the success of our operations and business growth, and are
instrumental to our long-term development.

Stringent quality control measures to ensure reliable and satisfactory services

We place strong emphasis to maintain safety standard and quality control as they can
directly affect our reputation, service quality and profitability. We adopt stringent quality
control measures throughout different stages of our projects to ensure that our performance is
satisfactory. We follow the ISO 9001:2015 standards and guidelines in developing designs for
our facade works and BMU system works. Acme Metal and Acme Gondola have been awarded
ISO 9001 certifications in recognition of our quality management system since 2010 and 2018,
respectively.

We have internal policies that our staff are required to follow when sourcing building
materials and selecting suppliers and subcontractors. We maintain a list of approved suppliers
and subcontractors, which are selected based on a number of criteria, such as relevant
certifications, reputation, track record, capacity, price, quality and timely delivery. We conduct
appraisals of our suppliers and subcontractors and only those who can meet the standard of our
customers and our Group will be engaged by us. We regularly conduct on-site inspection of our
suppliers and subcontractors to ensure that their quality of work can meet the standard of our
customers and our Group.
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For each project, we typically form a project management team led by a project manager
who is responsible for the overall quality control of our work. Our project managers possess
relevant industry knowledge and experience, and generally have received relevant academic
qualifications and/or vocational training.

For facade installation works performed by our subcontractors, we assign our site
supervisors to conduct on-site supervision in order to ensure that the work quality is
satisfactory. For BMU system works, each newly installed BMU system will undergo a testing
and commission procedure before it is put into use and an independent registered professional
engineer will conduct inspection to ensure that the BMU system meets the relevant safety
requirements and issue a certificate in accordance with the relevant laws and regulations.

With our stringent quality control measures, we believe we can continuously provide
reliable and satisfactory services to our customers and establish good reputation in the industry.

BUSINESS STRATEGIES

We aim to expand our scale of operation and further strengthen our market position and
overall competitiveness in the fagade works industry and BMU system works industry in Hong
Kong. We intend to pursue the following key strategies to achieve our future expansion plans:

Strengthening our financial capacity to undertake more design and build projects

We plan to strengthen our financial capacity to undertake more design and build projects
so as to capture the growing business opportunities in the facade works industry and BMU
system works industry. According to the Ipsos Report, the gross output value of the facade
works industry and the BMU system works industry are expected to grow from approximately
HK$6,011.5 million and HK$411.8 million in 2019 to approximately HK$7,049.3 million and
HK$506.7 million in 2023, at a CAGR of approximately 4.1% and 5.3%, respectively. The
future growth in the fagcade works industry and BMU system works industry is expected to be
driven by large-scale public infrastructure projects and the increase in land supply for public
and private residential buildings.

For example, the government has initiated a series of development plans, such as
Energising Kowloon East, Kai Tak Development Area, Hung Shui Kiu Development Plan, Kwu
Tung North New Development Area, Fanling North New Development Area and Tung Chung
New Town Extension, which are expected to result in a considerable amount of new residential
and commercial buildings that require facade works and/or BMU system works. In light of the
government’s commitment to increase local housing supply and develop commercial land, as
well as to carry on large-scale public infrastructure projects, it is expected that the gross output
value of construction works in Hong Kong will continue to grow and thereby driving the
demand for the facade works industry as well as the BMU system works industry.
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Taking into consideration of the growth momentum in the fagade works industry and
BMU system works industry, our Directors consider that it is in our interests to capture the
growing business opportunities by undertaking more projects. To achieve this strategy, it is
crucial for us to strengthen our financial capacity and maintain a strong liquidity position to
finance our existing and potential projects, as our daily operation requires a substantial amount
of funds in support due to its capital-intensive nature.

For example, it is a common practice in the construction industry in Hong Kong that
contractors are required by their customers to procure the issue of surety bonds by banks or
insurance companies as security for due performance and satisfactory completion of the
projects. Deposits of funds with the bank are generally required for maintaining the banking
facilities with the bank under which they issue surety bonds for our projects. The value of a
surety bond typically amounts to approximately 10% of the total contract sum of the project.
Surety bond is usually maintained throughout the project and released after expiry of the
defects liability period. As such, the deposits are locked up for a similar period of time.

In addition, contractors are also required to incur significant upfront costs, such as
materials costs and subcontracting charges, before receiving progress payments from the
customers. Progress payments are normally paid after a certain amount of work has been
completed. Further, it is also a common practice in the construction industry that the customers
generally withhold 10% of each progress payment up to a maximum of 5% of the total contract
sum as retention money, half of which will be released upon practical completion of the project
and the remaining half will be released after expiry of the defects liability period.

As such, a sizeable project with surety bond requirement can lock up a substantial amount
of our funds until we receive progress payments for our upfront costs and until the surety bond
is released after expiry of the defects liability period. We believe it is crucial for us to
strengthen our financial capacity and maintain a strong liquidity position to finance our

existing and potential projects.

To cope with our strategy to undertake more design and build projects, we intend to utilise
(i) approximately HK$59.0 million of the net proceeds from the Global Offering for funding
the upfront costs of our new design and build projects; and (ii) approximately HK$24.1 million
of the net proceeds from the Global Offering for funding the issuance of surety bonds of our
new design and build projects. With such allocation of net proceeds from the Global Offering,
our financial position could be strengthened and we would have stronger financial capacity to
undertake more projects and expand our business, so as to capture the market growth. For
further details relating to our future plans and use of proceeds from the Global Offering, please
refer to the section headed “Future plans and use of proceeds” in this prospectus.
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Expanding our workforce to enhance our capacity to undertake more design and build

projects

We consider that a strong and stable team of employees equipped with the relevant

industry knowledge and experience is crucial to maintaining our competitive strengths and

sustaining our development. In view of the growth of the fagcade works industry and the BMU

system works industry, we plan to expand our capacity to undertake more design and build

projects so as to capture the business opportunities and to strengthen our market position. To

achieve this strategy, it is imperative that we maintain sufficient workforce to support our daily

operation. As such, we intend to expand our workforce by recruiting additional staff with

suitable experience and qualifications to support our daily operation.

The following table sets forth the position and number of staff that we intend to recruit:

Number of
staff to be

Position Responsibilities recruited

Accounting officer Handling accounting matters of 1
our Group

Engineer Preparation of structural calculations and 3
coordination with the Buildings
Department

Project manager Overall project management, site 2
management and supervision of the
progress and quality of our work

Senior project manager  Overall project management, site 1
management and supervision of the
progress and quality of our work

Technician Handling repair and maintenance work 1
and supervision of installation works

Design manager Management of design-related works and 1
supervision of shop drawings

Draftsman Preparation of shop drawings and 1
fabrication drawings

Site supervisor On-site supervision of installation works 4
and arrangement of logistics of
building materials

Total: 14
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To cope with our expansion plan, we intend to utilise approximately HK$8.5 million of
the net proceeds from the Global Offering for recruiting the additional staff. For further details
relating to our future plans and use of proceeds from the Global Offering, please refer to the
section headed “Future plans and use of proceeds” in this prospectus.

We are of the view that the additional staff is essential to support our business operation
for the following reasons:

(i) We have a strong pipeline of projects

As at the Latest Practicable Date, we had 99 design and build projects on hand,
representing an increase of approximately 10.0% from 90 design and build projects on hand as
at 31 December 2018, an increase of approximately 37.5% from 72 design and build projects
on hand as at 31 December 2017 and an increase of approximately 41.4% from 70 design and
build projects on hand as at 31 December 2016. Our backlog of design and build projects as
at the Latest Practicable Date amounted to approximately HK$926.5 million.

Further, as at the Latest Practicable Date, we had submitted 105 tenders for design and
build projects with a total estimated contract sum of approximately HK$5,174.7 million which
were pending tender results. Based on our average tender success rates, and given our proven
track record, stable and experienced management team, long-term business relationships with
our major customers (including several construction contractors which are subsidiaries of
reputable property developers listed on the Stock Exchange and other large-scale construction
contractors), well-established reputation and strong market position, we estimate that we have
a reasonable chance to secure new design and build projects with a total contract sum of
approximately HK$747.7 million. As such, we consider that our existing manpower is not
sufficient to support our prospective projects. The additional staff is therefore necessary and
expedient to cope with our anticipated project commitment and our expanding scale of
operation.

(it) The working capacity of our staff is already substantially utilised

All of our staff are fully deployed with no redundancy. We consider that the working
capacity of our staff is already substantially utilised under the increasing workload. During the
year ended 31 December 2018, we were awarded 43 new design and build projects,
representing an increase by approximately 4.9% from 41 new design and build projects during
the year ended 31 December 2017 and an increase by approximately 38.7% from 31 new design
and build projects for the year ended 31 December 2016.
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Further, for the year ended 31 December 2018, the total contract value of new design and
build projects awarded to us (including variation orders) amounted to approximately HK$490.4
million, representing an increase by approximately 40.7% from approximately HK$348.6
million for the year ended 31 December 2017 and an increase by approximately 17.2% from
approximately HK$418.5 million for the year ended 31 December 2016.

Notwithstanding such growth, the number of our staff remained relatively stable during
the Track Record Period. This restricts our capacity to undertake more new projects and
hinders our business development in the long run. For example, during the Track Record
Period, we had declined or not responded to approximately 72 facade works tender invitations
and seven BMU system works tender invitations for design and build projects having
considered our available manpower. Based on the available information in the relevant tender
invitation documents and having considered the contract sum of our projects of similar nature
and scale, we estimate that the total contract sum of 13 out of such 72 facade works tender
invitations are worth approximately HK$455.5 million. We believe that this shows that there
are considerable business opportunities in the market that we can further capture provided that
we have the requisite manpower to support our operation.

Some of our projects on hand will be completed over time and the manpower released
from these projects will be reallocated to handle other projects. We expect that among our 99
design and build projects on hand as at the Latest Practicable Date, three facade works projects
and 19 BMU system works projects will be completed in 2019. As at the Latest Practicable
Date, among these 19 BMU system works projects, 17 were substantially completed and
pending the issuance of the handover certificate, and the other two were at an active stage. Set
forth below is a summary of the staff involved in the said three fagade works projects and two
active BMU system works projects:

Number
Position of staff
Project management and supervision 7
Design and engineering 10
Quantity surveying 1
Technicians and other workers 6
Total: 24
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In addition to the said three facade works projects and two active BMU system works
projects, each of these 24 staff also concurrently handles other projects that will not be
completed in 2019 and therefore the working capacity of these staff will continue to be
substantially utilised notwithstanding the completion of such projects in 2019. As at 30 April
2019, each of our project team staff was concurrently handling approximately 5.0 projects on
average. It is estimated that as at 31 March 2020, on the assumption that no additional staff
under our expansion plan are recruited and after taking into account (i) the staff expected to
be released from the existing projects to be completed by then; and (ii) the expected staff
utilisation for the Awarded Projects by then, each of our project team staff will be concurrently
handling approximately 6.5 projects on average. Set forth below is a summary of the average
number of projects concurrently handled per project team staff as at the relevant date:

As at As at As at As at
30 April 30 September 31 December 31 March
2019 2019 2019 2020
(expected) (expected) (expected)
Average number of
projects concurrently
handled per project
team staff 5.0 5.8(Note) 6.1(Note) 6.5(Nete)

Note: The number is estimated on the assumption that no additional staff under our expansion plan are
recruited and after taking into account (i) the staff expected to be released from the existing projects to
be completed by the relevant date; and (ii) the expected staff utilisation for the Awarded Projects by the
relevant date.

Given that (i) the manpower to be released from the existing projects is not material nor
sufficient to handle the prospective projects; (ii) all of our staff are and will remain fully
deployed with no redundancy; and (iii) the workload of our staff has been increasing and is
expected to further increase in view of the prospective projects, our Directors are of the view
that recruiting the additional staff is crucial to ensure that we have sufficient manpower to
undertake more projects and capture the market growth in the future.

(iti) To enhance our project management and strengthen our quality control

Among the additional staff that we intend to recruit, five are of managerial position. We
consider that maintaining sufficient managers to oversee different aspects of our projects is
crucial to ensure that our staff receive sufficient supervision and that our projects are
well-managed and executed with satisfactory work quality. For example, project manager is
responsible for overall project management, site management and supervision of the progress
and quality of our work. Design manager is responsible for management of design-related
works and supervision of shop drawings. As at the Latest Practicable Date, we had 13 project
managers and two design managers, who collectively oversaw 99 design and build projects on
hand, which we consider to be higher than an optimal level of work. The recruitment plan could
therefore allow our managers to allocate more time and attention to each project, thereby
strengthening the quality control of our work and facilitating our work progress.
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(iv) We have an increasing amount of more complex design and build projects

We have an increasing amount of more complex design and build projects involving
unitised curtain wall system. During the Track Record Period, we completed two design and
build projects involving unitised curtain wall system with a total awarded contract sum of
approximately HK$58.9 million. As at the Latest Practicable Date, we had six design and build
projects on hand involving unitised curtain wall system with a total awarded contract sum of
approximately HK$617.4 million.

According to the Ipsos Report, unitised curtain wall system refers to curtain wall system
that is installed by an advanced method, namely, being prefabricated in modules offsite and
then delivered as panels to the construction sites for final installation. Compared to the
traditional stick wall system, unitised curtain wall system is a modified version with more
sophisticated designs and involves a higher level of complexity. To carry out facade works
involving unitised curtain wall system, contractors therefore have to maintain a pool of design
talents and project managers with specific skills and expertise on unitised curtain wall system
design and installation. Nowadays, unitised curtain wall system has gained popularity and is
being increasingly adopted by property developers mainly due to (i) the additional floor area
benefits derived from the gross floor area concession guidelines issued by the Buildings
Department; (ii) the improved design for energy saving and enhanced acoustic performances;
and (iii) higher degree of quality. Facade works that involve unitised curtain wall system
generally have higher profit margins for facade works contractors as compared to the

traditional stick wall system.

We estimate that more staff with sufficient skills and expertise are required to handle
these more complex projects. Therefore, the additional staff could provide the extra skilled
labour we need to ensure that the work quality of our projects is satisfactory.

(v) To ease the workload of our staff

We consider that recruiting the additional staff can ease the workload of our existing staff,
thereby maintaining a sustainable working environment and achieving the goal of attracting
and retaining experienced and talented staff in the long run. While we had not experienced any
difficulties in recruitment and retention of experienced staff or skilled personnel during the
Track Record Period, we are mindful of the labour shortage problem commonly faced by the
construction industry in Hong Kong, as well as the potential impact of heavy workload on staff
morale and staff wastage. Our staff generally work long hours and that it is not uncommon for
them to work overtime. Without the additional staff, it is expected that our existing staff will
be overburdened by the workload brought by the prospective projects. We consider that it is
important to ease the workload of our staff by recruiting the additional staff, thereby boosting
our staff morale and maintaining a sustainable working environment, in order to attract and
retain experienced and talented staff to sustain our business development and enhance our
competitiveness in the long run.
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Enhancing our operational efficiency by implementing an ERP system

We believe information technology system can facilitate our operations and enhance our
operational efficiency. We plan to implement an ERP system for integrated management of our
core business processes from tendering (including information collection, tender bidding and
contract management), project planning (including manpower, subcontractors, suppliers,
materials planning and cost analysis), project implementation (including progress tracking,
safety and quality control, cost and cashflow management, salary payment management) to
project completion (including inspections and acceptance and settlement of accounts). We
believe that upon implementation of such ERP system, our operational efficiency will be
enhanced in a number of ways, including but not limited to:

. for tendering phase, we can monitor the overall tender status through tracking
function and record our internal assessment results on the nature, risk, timetable and
profitability of the project as well as the tendering outcome in the system, which can

facilitate our tender preparation process and strategy planning in the future.

. for project implementation phase, we can update the work progress daily in the
system and record the quality control issues after checks and inspections for
deficiencies identification and carry out immediate rectification; and we can record
any safety issues for follow-up action. By doing so, the management team can easily
track the project progress and assess the overall performance and quality of the

services provided by us.

. for project completion phase, we can gather all relevant information in the system
and submit the same to our customers for review and approval. Upon acceptance by
our customer, we can record the project completion information and the customers’
feedback in the system and proceed to settle the final accounts.

. for warranty phase, we record the warranty period in the system and upon expiry of
the same, the system will notify us for the collection of the retention fee.

We believe that such ERP system can enable us to have better planning and cost analysis
before undertaking the project and to closely monitor the work progress and quality of the
project through instant information exchange between various departments at different
locations, which will enhance our overall operation efficiency.

We intend to utilise approximately HK$4.1 million of the net proceeds from the Global
Offering for purchasing such ERP system and additional computer equipment and software. For
further details relating to our future plans and use of proceeds from the Global Offering, please
refer to the section headed “Future plans and use of proceeds” in this prospectus.
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OUR BUSINESS MODEL

We are a reputable design and build solution service provider for facade works and BMU

system works in Hong Kong with proven track record. Our customers are primarily main

contractors. During the Track Record Period, we generated our revenue from two business

streams.

Facade works

BMU system works

We provide main contractors with one-stop design and build
solutions in relation to facade works which generally range
from design, preparation of shop drawings and structural
calculations, procurement of building materials, installation
and logistics arrangement services, on-site project
supervision, post-completion maintenance services to
project management. To a smaller extent, we also provide
property owners or their property management companies
with one-off repair and maintenance services. Our facade
works focus on private sector and cover residential
buildings and commercial buildings. Our facade works can
be divided into three major types, namely (i) podium fagade
works; (i1) curtain wall works; and (iii) aluminium window
works. For further details, please refer to the paragraph
headed “Our services” below in this section.

We provide main contractors with one-stop design and build
solutions in relation to BMU system works which generally
include design, preparation of shop drawings and structural
calculations, procurement of building materials and BMU
systems, installation and logistics arrangement services as
well as on-site project supervision, post-completion
maintenance services and project management. To a smaller
extent, we also provide property owners or their property
management companies with one-off and regular repair and
maintenance services. Our BMU system works cover both
private and public sectors and cover residential buildings,
commercial buildings, industrial buildings as well as
community facilities. We mainly provide crane type BMU
systems and also provide other types of BMU systems, such
as roof trolley BMU systems, monorail BMU systems, and
davit arm BMU systems. For further details, please refer to
the paragraph headed “Our services” below in this section.
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During the Track Record Period, we had completed a total of 103 design and build
projects, of which 19 projects were related to facade works and 84 projects were related to
BMU system works. For the three years ended 31 December 2018 and the four months ended
30 April 2019, our total revenue amounted to approximately HK$481.0 million, HK$423.8
million, HK$466.1 million and HK$170.7 million, respectively. During the Track Record
Period, all of our revenue was derived from Hong Kong.

The following table sets forth a breakdown of our revenue during the Track Record Period
by business stream:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019

HK$'000 %  HKS$000 %  HK$000 %  HK$000 %  HK$'000 %
(unaudited)

Fagade works 349,141 727 300547 709 264,033 56.6 81,711 524 76590 449
BMU system works 131295 273 123204 290 202,096 434 74246 476 94080 551

Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0

The following table sets forth a breakdown of our revenue during the Track Record Period
by private and public sectors:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HK$'000 % HK$000 %  HK$000 %  HK$000 % HK$000 %
(unaudited)
Private sector 473828 985 420543 992 45738 981 153949 987 168357  98.6
Public sector 7214 15 3,208 0.8 8,771 1.9 2,008 13 2313 14
Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0
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The following table sets forth a breakdown of our revenue during the Track Record Period
by type of building:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HK$000 %  HKS$000 %  HK$'000 %  HK$'000 %  HKS$000 %
(unaudited)

Residential buildings 417,628 86.8 341,139 805 388710 8§34 128943 827 147368 864

Commercial
buildings 42,444 8.8 18,575 18.5 71,131 153 25,573 16.4 20,179 11.8
Industrial buildings 0,485 1.3 1,093 0.3 4,449 1.0 533 03 1,871 1.1

Community facilities 14,485 31 2,944 07 1,839 03 908 0.6 1,292 07

Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0

The following table sets forth a breakdown of our gross profit and gross profit margin by
business stream for the years/periods indicated:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019

Gross Gross Gross Gross Gross

Gross  profit Gross  profit Gross  profit Gross  profit Gross  profit

profit margin profit margin profit margin profit margin profit margin

HKS'000 %  HK$000 %  HK$000 % HK$000 % HK$000 %
(unaudited)

Fagade works 47,537 136 44760 149 4720 16.9 12,958 15.9 10,719 14.0
BMU system works 3049 282 42126 342 46388 230 19573 204 21572 293

Total/overall 84580 176 86886 205 91108 195 32531 209 3821 224

For details, please refer to the section headed “Financial information — Description of
certain components of our consolidated income statements — Gross profit and gross profit
margin” in this prospectus.
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OUR SERVICES

Design and build solution services

We provide design and build solution services in relation to fagcade works and BMU
system works, which generally cover design, preparation of shop drawings and structural
calculations, procurement of building materials and BMU systems, installation and logistics
arrangement services, on-site project supervision, post-completion maintenance services and
project management.

The following picture illustrates the fagade works and BMU system works that we
typically provide:
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Fagade works

Facade generally refers to the non-bearing structures hanging on the external surface of
a building, including the podium section and the tower section above. In a typical new building
project, facade works are considered as part of the building construction works. Common
materials used in facade works include glass panels, aluminium claddings, steel and stone
panels. Fabricated materials such as claddings or systems made of glass and steel are also used.

Our fagade works can be divided into three major types, namely (i) podium facade works;
(i1) curtain wall works; and (iii) aluminium window works.
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Podium fagade generally refers to the exterior of the podium section of a building, which
is usually supported by metal frames and other structural materials fixed onto the concrete part
of the building. The system and design involved in podium facade works are usually more
complex and irregular and different kinds of materials are usually applied. Common materials
used in podium facade works include glass, granite, aluminium, steel and other cladding
materials.

Curtain wall generally refers to the exterior of the tower section of a building above the
podium section, which is usually a self-supporting fagade system anchored in front of the
concrete slab of a building. It is commonly used in commercial and office buildings as exterior
decorative features of the building. The system and design involved in curtain wall works are
usually more standardised with limited variation. Common materials used in curtain wall works
include glass, aluminium and steel.

Window generally refers to the object installed in an opening within the glazing pocket
in the wall of a building, allowing the passage of light, sound and ventilation. Window is
widely used in residential buildings, and the most common type of window in the building
projects in Hong Kong is aluminium window. The system and design involved in aluminium
window works are usually more standardised with limited variation. Common materials used

in aluminium window works include glass and aluminium.

BMU system works

BMU systems, which are commonly known as permanent gondola systems or suspended
working platforms, are systems that carry workers, site personnel, or engineers for working at
height. BMU systems are installed on buildings and infrastructures mainly for facade cleaning
replacement works and material inspection and are recognised as a more convenient method for
such routine works. A BMU system comprises a working platform suspended by wire ropes
from a roof rig, which can be a crane, a roof trolley, monorail or davit arms. The hoisting
mechanism may be mounted either on the roof rig or on the working platform. Our BMU
systems are typically designed and custom-made to suit the practical needs of our customers
and the structural requirements of the building or structure. We mainly provide crane type
BMU systems and also provide other types of BMU systems, such as roof trolley BMU

systems, monorail BMU systems, and davit arm BMU systems.

Crane type BMU system comprises a suspended working platform connected to the jib
arm of the crane system on the roof. The jib arm of the crane system is attached to a rotating
head which allows the suspended working platform to rotate and reach different parts of the
facade of the building. A single crane type BMU system installed in the right position can serve
the entire facade of the building. Compact crane type BMU system is a variety of crane type
BMU system which typically has shorter jib arm that can stay within the rooftop area with

smaller rotating range or mounted on tracks.

- 115 -



BUSINESS

Roof trolley BMU system is generally light and simple with shorter jib arm while the
stability against overturning is achieved either by its own weight or by counterweight. Roof
trolley BMU system can be further divided into track type BMU system and trackless type
BMU system. Track type BMU system is normally installed on parapet wall-mounted tracks or
floor-mounted guide rails, which requires an electrical motor to be driven along the tracks. The
tracks are designed to follow the shape of the facade in order to reduce the length of the jib
arm. Trackless type BMU system is mobile on roof which can be driven to any desired location

for operation and can be easily hidden or concealed.

Monorail BMU system comprises a single track that runs along the exterior facade
following the shape of the building. A running trolley is mounted on the monorail track which
allows the suspended working platform to move along the building horizontally or with an
incline. It can run along the monorail track manually or electrically.

Davit arm BMU system refers to suspended working platform connected to davit arms
which can be wall-mounted or floor-mounted. The davit arms can be equipped as rotating to
allow the suspended working platform to be manoeuvred to the desired spot, or as telescopic
to increase working range over the parapet wall.

OUR DESIGN AND BUILD PROJECTS

Design and build projects awarded to us during the Track Record Period

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
we had been awarded 31, 41, 43 and 15 design and build projects, respectively. Set out below
is a breakdown of the number of design and build projects awarded to us during the Track

Record Period by business stream:

Four

months

ended

Year ended 31 December 30 April

2016 2017 2018 2019

Facade works 5 6 8 3
BMU system works 26 35 35 12
Total 31 41 43 15
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Set out below is a breakdown of the number of design and build projects awarded to us
during the Track Record Period by amount of awarded contract sum:

Four months

Year ended 31 December ended 30 April

2016 2017 2018 2019

More than HK$50,000,000 2 1 2 |
HK$20,000,001 to

HK$50,000,000 Nil 1 3 3
HK$10,000,001 to

HK$20,000,000 4 5 6 1

Less than HK$10,000,001 25 34 32 10

Total 31 41 43 15

Design and build projects completed by us during the Track Record Period

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
we had completed 30, 39, 25 and 9 design and build projects, respectively. Set out below is a
breakdown of the number of design and build projects completed by us during the Track
Record Period by business stream:

Four months

Year ended 31 December ended 30 April

2016 2017 2018 2019

Facade works 1 10 8 Nil
BMU system works 29 29 17 9
Total 30 39 25 9

Set out below is a breakdown of the number of design and build projects completed by
us during the Track Record Period by amount of awarded contract sum:

Four months

Year ended 31 December ended 30 April
2016 2017 2018 2019
More than
HK$50,000,000 Nil 3 3 Nil
HK$20,000,001 to
HK$50,000,000 Nil 7 1 Nil
HK$10,000,001 to
HK$20,000,000 3 3 3 1
Less than
HK$10,000,001 27 26 18 8
Total 30 39 25 9
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The following table sets out the details of our 10 largest design and build projects (in

terms of revenue recognised during the Track Record Period) completed during the Track

Record Period in respect of fagcade works and BMU system works respectively:

Facade works

Revenue

Awarded recognised

contract sum during the

Project Type of Commencement Completion without variation Track Record

code Location building  date ¥ " date Ve order Period

(HK$°000) (HK$’000)

F-1 Sai Kung Residential ~ April 2014 July 2017 245,719 130,837
building

E-2 North Point Commercial September 2015 June 2018 75,027 85,526
building

F-3 Yuen Long Residential ~ January 2014 March 2018 104,789 57,878
building

F-4 Deep Water Bay  Residential March 2016 December 2017 56,034 56,075
building

E-5 North Point Residential December 2015  December 2018 58,719 53,850
building

F-6 Shatin Residential November 2015 August 2017 51,319 44,293
building

E-7 Yuen Long Residential ~ February 2015 July 2017 45,279 37,562
building

F-8 Sai Ying Pun Residential May 2015 November 2017 37,952 37,062
building

F-9 North Point Residential November 2014  November 2018 45,987 35,819
building

F-10 Tseung Kwan O Residential ~ April 2015 January 2018 32,516 30,323
building
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BMU system works

Awarded Revenue

contract sum recognised

without during the

Type of Commencement Completion variation Track Record

Project code Location building  date™"* " date™ ¥ order Period

(HK$'000)  (HK$'000)

BMU-1 Tuen Mun Residential ~ August 2015 September 2017 14,107 16,303
building

BMU-18 Tseung Kwan O Residential March 2016 March 2019 12,795 14,892
building

BMU-2 Ho Man Tin Residential ~ February 2015 August 2017 12,692 14,891
building

BMU-3 Tseung Kwan O Residential ~ April 2016 October 2017 11,300 13,380
building

BMU-4 Shatin Residential March 2017 July 2018 7,265 13,036
building

BMU-5 Tseung Kwan O Residential March 2016 April 2018 13,128 11,728
building

BMU-6 Ho Man Tin Residential  July 2015 September 2017 7,780 9,003
building

BMU-95 Shau Kei Wan Residential ~ February 2016 April 2019 6,260 8,690
building

BMU-10 Yuen Long Residential December 2014~ May 2017 30,312 8,091
building

BMU-7 Tseung Kwan O Residential ~ April 2014 December 2017 7,175 7,391
building

Notes:

1. The commencement date of a project refers to the date on which the letter of acceptance or equivalent

document was issued to us.
2. The completion date of a facade works project refers to the date on which the practical completion certificate

was issued to us. The completion date of a BMU system works project refers to the date on which the handover
certificate was issued to us.
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Movement in the number and awarded contract sum of our design and build projects
during the Track Record Period and up to the Latest Practicable Date

The following table sets out the movement in the number and awarded contract sum of

our design and build projects during the Track Record Period and up to the Latest Practicable

Date:
P hs ended Subsequent to the
Vi ded 31 Decemb our g})ozt s.len ¢ Track Record Period
ear ende ecember pr and up to the Latest
2016 2017 2018 2019 Practicable Date
Total Total Total Total Total
awarded awarded awarded awarded awarded
contract sum contract sum contract sum contract sum contract sum
Number without Number without Number without Number without Number without
of variation of variation of variation of variation of variation
projects order projects order projects order projects order projects order
HKS$'000 HKS$'000 HKS$'000 HK$'000 HKS$'000
Number/awarded
contract sum of design
and build projects on
(Note 1)
at the beginning of the
year/period 69 1,044,835 70 1,228,058 7 850,338 90 987,492 96 1,163,257

Add: Number/awarded

contract sum of design

and build projects

awarded during the

year/period 31 294,073 41 324,844 43 439,940

5 211,572 [5Wore 2 497,978

Less: Number/awarded

contract sum of design

and build projects

completed during the

year/period (30) (110,850) 39) (702,564) (25 (352,786)

9) (35,807) (12) (78,055)

Number/awarded

contract sum of design
and build projects on

(Note 1)

at the end of the
yeat/period 70 1,228,058 7 850,338 90 987,492

=

6 1,163,257 99 1,583,180

Notes:

1.

It represents the design and build projects with engagement confirmed and not yet completed as at the relevant
time.

These 15 projects include six facade works projects (i.e. F-45, F-47, F-48, F-50, F-74 and F-75) and nine BMU
system works projects (i.e. BMU-92, BMU-100, BMU-101, BMU-102, BMU-114, BMU-116, BMU-117,
BMU-119 and BMU-79). Among these 15 projects, project F-47 is the facade works project with the greatest
awarded contract sum, being approximately HK$197.2 million. The awarded contract sum of the BMU system
works projects among these 15 projects range from approximately HK$0.6 million to HK$7.7 million. The
total awarded contract sum of projects F-50, F-74, BMU-92, BMU-100 and BMU-117 is approximately
HK$29.6 million. We do not intend to apply the net proceeds from the Global Offering to fund these five
projects as the upfront costs and/or surety bonds required for these five projects are expected to be paid and/or
issued before the Listing Date. Therefore, these five projects do not form part of the Awarded Projects. For
details of the other ten projects, please refer to the section headed “Future plans and use of proceeds — Funding
the upfront costs and the issuance of surety bonds for our new projects — (i) Awarded projects” in this
prospectus.
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Variation orders of our design and build projects during the Track Record Period and up
to the Latest Practicable Date

Variation orders refer to the orders placed by customers during the course of the project
concerning changes to the original scope of a construction contract to achieve the satisfactory
completion and functioning of the works, which may include (i) additions, omissions,
substitutions, alterations, and/or changes in the quality, form, character, kind, position,
dimension or other aspects of the works; and (ii) changes to any sequence method or timing
of construction specified in the original contract. A variation order may be in negative amount
if the changes of works pursuant to such variation order result in a deduction of construction
fee from the original contract. According to Ipsos, a variation order in negative amount is a
common phenomenon in the construction industry, which may arise in circumstances such as
(i) certain provisional works in the original contract being subsequently not required to be
performed; and/or (ii) the scope of work, materials and/or other specifications in the original
contract being subsequently modified by the main contractor or property owner. Due to
variation orders placed by our customers from time to time, the accumulated revenue
recognised and the revenue estimated to be recognised from a project in aggregate may or may
not be the same as the awarded contract sum. The following table sets out the amount of
variation orders of our design and build projects during the Track Record Period and up to the
Latest Practicable Date:

Four Subsequent to the

months Track Record

ended Period and up to

Year ended 31 December 30 April the Latest

2016 2017 2018 2019  Practicable Date

HK$’000 HK$°000 HK$°000 HK$°000 HK$°000

Facade works 47,031 (4,959)Nere 1) 18,048 10,598 5,183

BMU system works 6,224 19,641 6,465 5,958 11,664

Total 53,255 14,682 24,513 16,556 16,847
Note:

1. The negative amount was primarily attributable to project F-13, in which certain provisional works in

the original contract were subsequently not required to be performed, resulting in a deduction of
construction fee from the original contract.
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Backlog

Backlog is the estimate of the remaining contract value of our projects on hand. As at the

Latest Practicable Date, we had backlog of design and build projects of approximately

HK$926.5

million, which was expected to be generated from our 99 design and build projects

on hand at the relevant time. The following table sets out the movement of backlog of our

design and build projects during the Track Record Period and up to the Latest Practicable Date:

Four Subsequent to
months the Track Record
ended Period and up to

Year ended 31 December 30 April the Latest
2016 2017 2018 2019 Practicable Date
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
Opening value of
backlog 587,508 531,385 463,093 495,504 555,930
Add: Net value of new
contracts™"¢ !/ 418,459 348,601 490,403 227,402 514,825
Less: Revenue
recognised ™" 2) (474,582)  (416,893)  (457,992) (166,976) (144,266)
Closing value of
backlog™*¢ ¥ 531,385 463,093 495,504 555,930 926,489
Notes:

“Net value of new contracts” means the total contract value of new design and build projects which were
awarded to us together with the additional amount(s) stipulated under the variation order(s) during the
relevant year/period. We may start working for a project before the letter of acceptance or equivalent
document is formally issued to us, in which case, for the purpose of this table, the contract value of that
project is added to the relevant year/period based on the date when we had performed work for it. A
project may comprise several parts awarded to us under several letters of acceptance or equivalent
documents, in which case, for the purpose of this table, the contract value of each part of that project
is added to the relevant year/period based on the date of the respective letter of acceptance of equivalent
document.

“Revenue recognised” means the revenue for the design and build projects which had been recognised
during the relevant year/period.

“Closing value of backlog” means the total contract value of the remaining works until completion as
at the end of the relevant year/period.
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Details of design and build projects we had submitted tenders for as at the Latest
Practicable Date

As at the Latest Practicable Date, we had submitted 48 tenders for design and build
projects in relation to facade works and 57 tenders for design and build projects in relation to
BMU system works with a total estimated contract sum of approximately HK$5,174.7 million
which were pending tender results (collectively, “Tendered Projects”). Based on our average
tender success rates during the Track Record Period (i.e. 12.7% for facade works and 49.0%
for BMU system works, as detailed in the section headed “Business — Operating procedures —
Projects tendering stage” in this prospectus), we estimate that we have a reasonable chance to
secure six fagade works projects and 28 BMU system works projects.

The following table sets forth a breakdown of the estimated contract sum of the Tendered
Projects by our business relationship with the relevant counterparties:

Percentage of
Estimated total estimated

contract sum contract sum
HK$’000 %

Facade works:
Five largest customers 2,319,751 44.8
Existing non-five largest customers™’ / 2,094,780 40.5
New non-five largest customers™’ %/ 510,839 9.9
Sub-total: 4,925,370 95.2
BMU system works:
Five largest customers 57,928 1.2
Existing non-five largest customers™? / 126,816 2.4
New non-five largest customers”?"¢ %/ 64,550 1.2
Sub-total: 249,294 4.8
Total: 5,174,664 100
Notes:
1. “Existing non-five largest customers” refer to customers which are not our five largest customers and

to which we had provided services during the Track Record Period and up to the Latest Practicable Date.
2. “New non-five largest customers” refer to customers which are not our five largest customers and to

which we had not provided services during the Track Record Period and up to the Latest Practicable
Date.
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Details of the Tendered Projects are set forth below:

Estimated ~ Estimated
Expected date of Expected Expected Expected date ~ Expected date sumof ~ sum of
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code Counterparty tender result~~ date™* ” date™" upfront costs ~ surefy bond contract sum  costs™** bond™"* ¥
HKS000  HKS'000  HKS'000
Fagade works:
F30 Existing non-five largest 4th quarter of  4th quarter of 2019 Ind quarter of 2023 4th quarter of 2019 2nd quarter of 11,756 11,176 11,176
customer 2019 200
3 Customer B dth quarter of  4th quarter of 2019 15t quarter of 2022 4th quarter of 2019 2nd quarter of 26799 26,793 26,793
2009 00
F4l Existing non-five largest 4th quarter of  4th quarter of 2019 4th quarter of 2021 Ist quarter of 2020 2nd quarter of 12404 L40 1240
astomer™ Y2019 2000
F-4 Existing non-five largest 4th quarter of  dth quarter of 2019 dth quarter of 2021 Ist quarter of 2020 2nd quarter of 64,780 6478 6478
customer ™ 2019 200
F-44 Existing non-five largest 4th quarter of  Ist quarter of 2020 Ist quarter of 2022 1st quarter of 2020 2nd quarter of 203,349 20335 2033
astomer™ 92019 m
F51 Existing non-five largest 4th quarter of  4th quarter of 2019 It quarter of 2022 Ist quarter of 2000 2nd quarter of 4900 34490 34490
astomer™ Y2019 2000
F5 Customer D dth quarter o 4th quarter of 2019 15t quarter of 2021 4th quarter of 2019 st quarter of 283,502 8350 8350
2009 00
F-53 Customer B dth quarter of  4th quarter of 2019 15t quarter of 2023 15t quarter of 2020 2nd quarter of 340 3104 3124
2009 00
F-56 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2022 Ist quarter of 2020 2nd quarter of 39,103 3916 3916
astomer™ Y2019 2000
F-57 Customer A dth quarter of  4th quarter of 2019 Ist quarter of 2000 Ist quarter of 2020 NIA 3,695 3 Nil
2009
F-38 Customer A dth quarter of  4th quarter of 2019 4th quarter of 2019 4th quarter of 2019 N/A 131 13 Nil
2009
F-60 Customer A dth quarter of  4th quarter of 2019 4th quarter of 2022 4th quarter of 2019 N/A 17,198 1780 Nil
2019
F-6] Existing non-five largest 4th quarter of  4th quarter of 2019 dth quarter of 2021 Ist quarter of 2020 2nd quarter of 250,018 25002 15,002
customer 2019 200
F63 Existing non-five largest 4th quarter of  4th quarter of 2019 4th quarter of 2021 st quarter of 2020 NIA 10337 1,034 Nil
astomer™ 92019
F-64 Customer A dth quarter of  4th quarter of 2019 st quarter of 203 1t quarter of 2000 N/A 73,933 1393 Nil
2019
F-65 Existing non-five largest 4th quarter of  4th quarter of 2019 Ind quarter of 2022 Ist quarter of 2020 2nd quarter of 184,994 18499 18499
customer 2019 200
F-66 Existing non-five largest 15t quarter of 2020 Ist quarter of 2020 2nd quarter of 2022 Ind quarter of 2000 31d quarter of 106924 10,692 10,692
customer ™ Y 020
F-69 Customer D dth quarter of  4th quarter of 2019 15t quarter of 2022 4th quarter of 2019 N/A 36,141 32614 Nil
2019
10 Existing non-five largest 4th quarter of  4th quarter of 2019 dth quarter of 2021 4th quarter of 2019 N/A 9,174 917 Nl

customer™¢ ¥ 009
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Estimated ~ Estimated
Expected date of Expected Expected Expected date ~ Expected date sumof  sumof
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code - Counterparty tender result~ date™" ¥ date™"? upfront costs ~ surety bond  contract sum  costs™*” bond™* ¥
HKS000 HKS'000  HKS'000
Fl Customer B dthquarter of  4th quarter of 2019 4th quarter of 2021 It quarter of 200 NIA 34616 3462 Ni
2009
F-76 Customer A dth quarter of - 4th quarter of 2019 dth quarter of 2019 4th quarter of 2019 NIA il ) Nil
2009
ET1 New non-five largest ~ 4th quarter of  4th quarter of 2019 15t quarter of 2021 4th quarter of 2019 15t quarter of 66,147 6,015 6,015
astomer™ 2019 2000
F78 Customer A dthquarter of  4th quarter of 2019 4th quarter of 2022 It quarter of 200 NIA 104032 10405 Nil
2009
F79 Customer A Jnd quarterof  4th quarter of 2019 4th quarter of 2019 4th quarter of 2019 N/A 510 Sl Nl
2009
F-80 Customer B dth quarter of  4th quarter of 2019 4th quarter of 2023 4th quarter of 2019 15t quarter of 200,807 20681 20481
2009 2000
Fl Existing non-five largest 4th quarter of  4th quarter of 2019 3rd quarter of 2022 4th quarter of 2019 It quarter of 298980 29,898 29898
astomer™™ 72019 2000
F§ Customer A dth quarter of - 4th quarter of 2019 4th quarter of 2020 4th quarter of 2019 NIA 35330 3533 Nl
2009
F-§3 New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2020 4th quarter of 2019 N/A 3633 363 Nil
astomer™ 2019
44 Customer D dth quarter of  4th quarter of 2019 4th quarter of 2021 It quarter of 2020 2nd quarter of 91927 9,793 9,193
2009 00
F-§5 Customer A dth quarter of  4th quarter of 2019 3ud quarter of 2000 Ist quarter of 2020 NIA 9,968 997 Nl
2009
F-§6 Customer B dth quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 151287 15,126 Nil
2019
F§7 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 1t quarter of 2020 2nd quarter of 9208 9128 9128
astomer ™™ 2019 2000
F-§8 Customer A dth quarter of  4th quarter of 2019 st quarter of 2021 4th quarter of 2019 NIA 11764 1776 Nl
2009
F-§9 Customer A dth quarter of  4th quarter of 2019 2nd quarter of 2020 4th quarter of 2019 N/A 11347 1,133 Nil
2009
F90 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 It quarter of 2020 2nd quarter of 51375 5,738 5,738
astomer™™ 72019 2000
1 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2022 2nd quarter of 2020 2nd quarter of 61,889 6,189 6,189
astomer™ Y2019 2000
F92 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 202 nd quarter of 2020 2nd quarter of 39351 3935 393
astomer™ Y2019 2000
93 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2022 2nd quarter of 2020 2nd quarter of 26516 2692 2692
astomer ™™ 2019 2000
F-04 New non-five largest ~ 4th quarter of  4th quarter of 2019 dth quarter of 2021 4th quarter of 2019 N/A 45,890 4589 Nl
astomer ™™ 2019
F-95 Customer A dth quarter of  4th quarter of 2019 4th quarter of 2021 4th quarter of 2019 N/A 3 i Nil
2009
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Estimated ~ Estimated
Expected date of Expected Expected Expected date ~ Expected date sumof  sumof
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code - Counterparty tender result~ date™" ¥ date™"? upfront costs ~ surety bond  contract sum  costs™*” bond™* ¥
HKS'000  HKS'000  HKS'000
F-9 Customer B dth quarter of  4th quarter of 2019 2nd quarter of 2023 4th quarter of 2019 2nd quarter of 290.208 29021 901
2009 200
7 Existing non-five largest 4th quarter of  4th quarter of 2019 4th quarter of 2021 15t quarter of 2020 2nd quarter of 46,784 4678 4078
astomer™ Y2019 2000
F-98 Existing non-five largest 4th quarter of  dth quarter of 2019 3rd quarter of 2021 4th quarter of 2019 2nd quarter of 64,445 6,444 6444
astomer™ Y2019 2000
F-99 New nonfive largest ~ 4th quarter of  4th quarter of 2019 4th quarter of 2021 Ist quarter of 2020 2nd quarter of 1350 1357 1357
astomer™™ 72019 M
F-100 Customer B dth quarter of  4th quarter of 2019 Ist quarter of 2021 4th quarter of 2019 NIA 10,260 1,026 Nil
2009
F-101 Existing non-five largest Ist quarter of  Ist quarter of 2020 nd quarter of 2021~ Ist quarter of 2020 N/A 69,360 6,936 Nil
astomer™ Y2000
F-102 New nonfive largest ~ 4th quarter of  4th quarter of 2019 st quarter of 2022 4th quarter of 2019 N/A 216,826 27,68 Ni
astomer™™ 72019
F-103 New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2021 4th quarter of 2019 2nd quarter of 4 4471 4471
astomer™* 72019 0
Sub-fotal: 4925310
BMU system works:
BMU-36  Customer C dth quarter of  4th quarter of 2019 Ind quarter of 2021 st quarter of 2000 N/A 1,460 29 Nil
2009
BMU-42 Costomer C dth quarter of  4th quarter of 2019 3rd quarter of 2021 15t quarter of 2000 N/A 15,000 2250 Nil
2009
BMU-3  New non-five largest ~ 4th quarter of ~ 4th quarter of 2019 nd quarter of 2021~ Ist quarter of 2020 N/A 700 103 Nil
astomer™ 2019
BMU-4 Existing non-five lorgest 4th quarter of ~ 4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 2,00 30 Nil
astomer ™™ 2019
BMU-32 Existing non-five lorgest 4th quarter of ~ 4th quarter of 2019 2nd quarter of 2021~ Ist quarter of 2020 NIA 2305 346 Nil
astomer™™ Y2019
BMU-60  Existing non-five largest 4th quarter of  4th quarter of 2019 nd quarter of 2021~ Ist quarter of 2020 N/A 2,106 316 Nil
astomer™™ Y 2019
BMU-82  Existing non-five lorgest 4th quarter of ~ 4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 1,220 183 Nil
astomer ™™ 2019
BMU-64  Existing non-five lorgest 4th quarter of ~ 4th quarter of 2019 2nd quarter of 2021~ Ist quarter of 2020 NIA 4800 0 Nil
astomer™ Y2019
BMU-68  Existing nonfive largest 4th quarter of  4th quarter of 2019 4th quarter of 2021 It quarter of 2020 2nd quarter of 26914 4037 1601
astomer™ Y2019 2000
BMU-09  Existing non-five lorgest 4th quarter of ~ 4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 1,800 m Nil
astomer ™™ 2019
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Estimated ~ Estimated
Expected date of Expected Expected Expected date ~ Expected date sumof  sumof
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code - Counterparty tender result~ date™" ¥ date™"? upfront costs ~ surety bond  contract sum  costs™*” bond™* ¥
HKS000 HKS'000  HKS'000
BMU-T0° Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 1710 Al Nil
astomer™ Y2019
BMU-TI Existing nonfive largest 4th quarter of ~ 4th quarter of 2019 nd quarter of 2021 [st quarter of 2020 N/A 1,640 16 Nil
astomer™ Y2019
BMU-T6 Existing non-five largest 4th quarter of ~ dth quarter of 2019 nd quarter of 2021~ Ist quarter of 2020 2nd quarter of 5250 788 5%
astomer™ Y2019 2000
BMU-T7 New non-five largest ~ 4th quarter of  4th quarter of 2019 nd quarter of 2021 Ist quarter of 2020 2nd quarter of 259 389 N
astomer™™ 72019 2000
BMU-80 Existing nonfive largest 4th quarter of ~ 4th quarter of 2019 nd quarter of 2021 [st quarter of 2020 N/A 1790 1,169 Nil
astomer™ ¥ 2019
BMU-82  New non-five largest ~ 4th quarter of  dth quarter of 2019 nd quarter of 2021~ Ist quarter of 2020 2nd quarter of 2670 401 %7
astomer™ 2019 2000
BMU-83 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 2nd quarter of 2440 366 it
astomer™™ 72019 2000
BMU-84  Existing nonfive largest 4th quarter of  4th quarter of 2019 nd quarter of 2021 [st quarter of 2020 N/A 750 113 Nil
astomer™ ¥ 2019
BMU-85 New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 2nd quarter of 5920 888 59
astomer™ 2019 2000
BMU-§7  Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 950 143 Nil
astomer ™™ 2019
BMU-88  Existing nonfive largest 4th quarter of ~ 4th quarter of 2019 nd quarter of 2021 [st quarter of 2020 N/A 2790 419 Nil
astomer™ ¥ 2019
BMU-89 Existing nonfive largest 4th quarter of  dth quarter of 2019 nd quarter of 2021~ Ist quarter of 2020  N/A 4960 4 Nil
astomer™ Y2019
BMUS9I Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 4350 633 Ni
astomer ™™ 2019
BMU-93 New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2021 [st quarter of 2020 N/A 990 149 Nl
astomer™™ 72019
BMU-103 Customer C dth quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 4500 075 Nil
2019
BMU-104  New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 200 NIA 00 9 Ni
astomer™™ 72019
BMU-105  Existing non-five largest 4th quarter of ~ 4th quarter of 2019 nd quarter of 2021 [st quarter of 2020 N/A 40 1 Nl
astomer™ ¥ 2019
BMU-106 Existing non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 nd quarter of 2020 N/A 389 58 Nil
customer ¢ ¥
BMU-108  Existing non-five largest 2nd quarter of  2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2020 NIA 3350 503 Nil
astomer ™7 2000
BMU-109  Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 2nd quarter of 6,760 1014 676
astomer™ Y2019 2000
BMU-110° Existing non-five largest 4th quarter of  dth quarter of 2019 nd quarter of 2021~ Ist quarter of 2020  N/A 1,830 N Nil

customer™¢ ¥ 2009
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Estimated ~ Estimated
Expected date of Expected Expected Expected date ~ Expected date sumof  sumof
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code - Counterparty tender result~ date™" ¥ date™"? upfront costs ~ surety bond  contract sum  costs™*” bond™* ¥
HKS'000  HKS'000  HKS'000
BMU-111 Existing non-five largest 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 10260 1539 Ni
astomer™ Y2019
BMU-112 Existing non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 nd quarter of 2020 N/A 1430 114 Nil
customer ¢ ¥
BMU-118 Customer A dth quarter of  4th quarter of 2019 2nd quarter of 2021 15t quarter of 2020 2nd quarter of 2860 429 286
2019 2020
BMU-119 New non-five largest ~ 4th quarter of  4th quarter of 2019 2nd quarter of 2021 Ist quarter of 2020 NIA 1,980 Bl Ni
astomer™™ 72019
BMU-122 New non-five largest ~ 3rd quarter of ~ 3rd quarter of 2020 [t quarter of 2022 4th quarter of 2020 It quarter of 21,160 3174 1,116
astomer™* 72000 0!
BMU-123 New non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1330 02 135
customer ™ 7 2000
BMU-124 New non-five largest It quarter of 2020 Ist quarter of 2000 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1,280 19 1§
castomer " ¥ 2000
BMU-125 New non-five largest 1t quarter of 2020 [st quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1480 m 14§
castomer ™™ ¥ 2000
BMU-126 New non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1150 17 115
customer ™ 7 2000
BMU-127 New non-five largest It quarter of 2020 Ist quarter of 2000 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1450 218 145
castomer " ¥ 2000
BMU-12§ ~ New non-five largest 1t quarter of 2020 [st quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1,560 4 156
castomer ™ ¥ 2000
BMU-129 New non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 1,250 188 125
customer ™ 7 2000
BMU-130  Existing non-five largest 1t quarter of 2020 Ist quarter of 2000 3rd quarter of 2021 2nd quarter of 2020 NIA 2340 3l Ni
customer ™ ¥
BMU-131 New non-five largest 1t quarter of 2020 [st quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 3rd quarter of 6,850 1,028 685
castomer ™ ¥ 2000
BMU-132  Customer D Ist quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 N/A 1,570 236 Nil
BMU-133 Existing non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 nd quarter of 2020 N/A 18 kY Nil
customer ™ ¥
BMU-134  Existing non-five largest 3rd quarter of  3rd quarter of 2020 Ist quarter of 2022 4th quarter of 2020 Ist quarter of 6,630 995 63
astomer™ Y2000 0
BMU-135 Customer B Ind quarter of  2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2020 4th quarter of 7630 1,148 765
200 00
BMU-136 New non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 NIA %0 U Nil
customer ™" 7
BMU-137  Existing non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 2021 2nd quarter of 2020 NIA 2400 360 Nil
customer "
BMU-138  Existing non-five largest 1t quarter of 2020 Ist quarter of 2020 3rd quarter of 202 nd quarter of 2020 N/A 2,100 315 Nil
customer ¢ ¥
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Estimated ~ Estimated

Expected date of Expected Expected Expected date ~ Expected date sumof  sumof
announcement of commencement  completion of paying of issuing Estimated ~ upfront surety
Project code - Counterparty tender result~ date™" ¥ date™"? upfront costs ~ surety bond  contract sum  costs™*” bond™* ¥

HKS000 HKS'000  HKS'000

BMU-139 Existing non-five largest 1t quarter of 2020 [st quarter of 2000 3rd quarter of 2021 Ind quarter of 2020 NIA 1,900 285 Nil

customer ¢ ¥

BMU-140 New non-five largest ~ 2nd quarter of ~ 2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2020 4th quarter of 11,280 1,692 1,128

astomer™* 72000 0
BMU-141 Customer A Ind quarter of  2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2000 N/A 23,398 3310 Nil
2020

BMU-142  Existing non-five largest 2nd quarter of  2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2020 NIA 6,930 1040 Nil

astomer™ Y2000

BMU-143 - Customer A Ind quarter o 2nd quarter of 2020 4th quarter of 2021 3rd quarter of 2020 N/A 149 m Nil

2020
Sub-total: 9.2
Total: SITA664 519942 376750

Notes:

1. The expected commencement date of a project refers to the date on which the letter of acceptance or equivalent
document is expected to be issued to us.

2. The expected completion date of a facade works project refers to the date on which the practical completion
certificate is expected to be issued to us. The expected completion date of a BMU system works project refers
to the date on which the handover certificate is expected to be issued to us.

3. The estimated sum of upfront costs represents up to approximately 10% and 15% of the awarded contract sum
in a facade works project and in a BMU system works project, respectively, based on our Directors’ experience
and taking into account our projects undertaken during the Track Record Period.

4. The sum of surety bond required is approximately 10% of the awarded contract sum. “Nil” means that we are
not required to take out surety bonds for these projects.

5. During the Track Record Period and up to the Latest Practicable Date, we had provided services to these
existing non-five largest customers. Given our proven track record, stable and experienced management team,
long-term business relationships with our major customers (including several construction contractors which
are subsidiaries of reputable property developers listed on the Stock Exchange and other large-scale
construction contractors), average tender success rates during the Track Record Period (i.e. 12.7% for facade
works), well-established reputation and strong market position, we believe that we have a reasonable chance
to secure the relevant projects.

6. During the Track Record Period and up to the Latest Practicable Date, we had not provided services to these

new non-five largest customers. Having considered that (i) according to Ipsos, we ranked eighth among the top
10 design and build solution service providers for fagade works and ranked first among the top five design and
build solution service providers for BMU system works in Hong Kong in 2018 in terms of revenue; (ii)
according to Ipsos, we had a market share of approximately 4.7% in the facade works industry in Hong Kong
and 49.9% in the BMU system works industry in Hong Kong in 2018; and (iii) we have over 29 years of
experience in the facade works industry in Hong Kong and 18 years of experience in the BMU system works
industry in Hong Kong with well-established reputation, our Directors consider that we have a reasonable
chance to secure the projects from them. Our Directors also consider that, since the Tendered Projects in
relation to these new non-five largest customers account for only approximately 11.1% of the overall Tendered
Projects in terms of estimated aggregate contract sum, our success in securing the projects from them would
not significantly affect our future plans and use of proceeds.
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OPERATING PROCEDURES
Design and build projects

Set out below is a flow chart summarising a usual workflow of a typical design and build
project:

PROJECT TENDERING STAGE

(approximately 2 to 4 months for facade works and approximately 4 to 9 months for BMU system works)

1. Invitation for tender submission 2. Preparation and submission of tender 3. Award of contract

PROJECT PLANNING AND EXECUTION STAGE
(approximately 18 to 30 months for both fagade works and BMU system works)

1. Formation of project
management team

2. Developing design and preparing shop
drawings and structural calculations

3. Obtaining approval from customers

and/or government

4. Procurement of building materials
and BMU systems

5. Engagement of subcontractors and
supervision of installation works
performed by subcontractors

6. Final inspection and completion

POST-COMPLETION STAGE

1. Defects liability period
(approximately 12 to 36 months for
fagade works and approximately
12 to 24 months for BMU system works)

2. Warranty period
(approximately 10 to 15 years
for facade works and nil for
BMU system works)

Project tendering stage

We are generally invited by our existing or potential customers to submit a tender for
potential design and build projects. A tender document normally contains details of the project,
such as location, expected timetable, scope of works and services to be provided by us, design
and materials requirements, and other technical specifications.

- 135 -



BUSINESS

After receiving the tender document for a potential project, we will evaluate it with
reference to factors such as (i) the nature of works; (ii) the estimated costs; (iii) the project
schedule; (iv) the scale of the project; (v) the amount of surety bond required; (vi) our projects
on hand; (vii) availability of our resources; and (viii) financial reliability of the potential
customer. If we consider the potential project is feasible, we will begin the preparation of the
tender by developing a design that meets the project specifications and conducting a series of
analysis, such as costing and pricing, construction programme and technical analysis.

We are generally required to submit the tender approximately one month upon the receipt
of the tender document. Depending on the project specifications, the tender for a project may
include (i) the offer price with the schedule of rates and quantities; (ii) construction
methodology; (iii) construction programme with estimation of the time required for

completion; (iv) tender drawings; and (v) building materials list.

Upon receipt of our tender submission, our potential customers may request for a tender
interview to discuss with us further on terms and details of the tender submitted. Award of
project is generally confirmed by way of a letter of acceptance or other equivalent document
issued by the property developers. We will then enter into a formal contract with the main

contractors.

Our average tender success rate during the Track Record Period was 12.7% in respect of
facade works and 49.0% in respect of BMU system works. The following table sets forth a
summary of the number of tenders submitted by us, number of tenders awarded to us and our
tender success rate during the Track Record Period in respect of design and build projects:

Facade works

Four
months
ended
Year ended 31 December 30 April
2016 2017 2018 2019 Total
Number of tenders
submitted 65 55 90 18 228
Number of tenders
awarded™® 6 6 11 5 28
Tender success rate
(%) Nore) 9.2 10.9 12.5 38.5 12.7
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BMU system works

Four
months
ended
Year ended 31 December 30 April
2016 2017 2018 2019 Total
Number of tenders
submitted 68 60 73 26 227
Number of tenders
awarded™"® 29 36 26 7 98
Tender success rate
(%) Nore) 42.6 60.0 42.6 63.6 49.0

Note: Tender success rate for a year or period is calculated based on the number of tenders awarded in respect
of the tenders submitted during that year or period, regardless of whether the tenders were awarded in
the same year or period or subsequently. As at the Latest Practicable Date, (i) out of the 90 tenders in
relation to fagade works submitted in 2018, 2 were still pending results; (ii) out of the 73 tenders in
relation to BMU system works submitted in 2018, 12 were still pending results; (iii) out of the 18
tenders in relation to fagade works submitted in the four months ended 30 April 2019, 5 were still
pending results; and (iv) out of the 26 tenders in relation to BMU system works submitted in the four
months ended 30 April 2019, 15 were still pending results. These tenders were excluded for the purpose
of determining the tender success rate.

Project planning and execution stage

After entering into a formal contract with our customers, we will form a project
management team, usually comprising a project manager, a project coordinator, a site
supervisor, a design manager and other staff. The project manager is responsible for the overall
management of the project, site management and supervision of the progress and quality of our
work. The project coordinator is responsible for monitoring the procurement of building
materials and coordination with suppliers and the construction site. The site supervisor is
responsible for monitoring the work progress at the construction site and coordination with
subcontractors. The design manager is responsible for management of design-related works
and supervision of shop drawings.

Having formed a project management team, we will develop the design of the fagade
based on the preliminary design intent of our customers and the design of the BMU system
based on the practical needs of our customers and the structural requirements of the building
or structure. During this process, we work closely with the architects, structural engineers,
BMU system suppliers and our customers. We prepare shop drawings and structural
calculations for our customers’ approval. Depending on the requirements of our customers, we
may conduct a mock-up testing of the facade systems for our customers to visualise and assess
the design, and we may arrange for independent laboratories to conduct performance testing of
the facade systems in respect of air infiltration, water penetration, and/or other aspects so as
to ensure that they meet our customers’ requirements.
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After obtaining approval of the design from our customers and the Buildings Department
(if required under the relevant legal requirements), we will commence procurement of building
materials and BMU systems. Purchase orders are issued by us to the suppliers for the
specifications and quantity needed on a project-by-project basis. Some building materials are
first delivered to our subcontractors for fabrication. The finished products are then delivered
to the construction site for installation. Other building materials as well as BMU systems are
usually delivered directly to the construction site for installation. Our building materials
suppliers and BMU systems suppliers are generally responsible for the delivery of the goods
to the construction sites or other designated locations.

We engage subcontractors to perform installation works on a project-by-project basis. For
facade installation works performed by our subcontractors, we assign our site supervisors to
conduct on-site supervision in order to ensure that the work quality and progress is satisfactory.
The site supervisor conducts interim inspection at different phases during the project execution
stage. If any defect or problem is identified, we will instruct our subcontractors to rectify it.
For BMU system works, each newly installed BMU system will undergo a testing and
commission procedure before it is put into use and an independent registered professional
engineer will conduct inspection to ensure that the BMU system meets the relevant safety

requirements and issue a certificate in accordance with the relevant laws and regulations.

We generally make progress payment applications to our customers from time to time
with reference to the works completed on the basis as stipulated in the contract. For facade
works, we usually apply for progress payments at regular intervals as stipulated under the
contract depending on the practice of the customers, such as bi-weekly or monthly, for a sum
based on the amount of work completed between such intervals. For BMU system works, we
usually apply for progress payments in terms of a certain percentage of the contract sum based
on the occurrence of certain milestone events, such as completion of installation work (which
usually takes place at around eight to 13 months after project commencement) and handover
of the BMU systems (which usually takes place at around 18 to 30 months after project
commencement). According to Ipsos, the timeframe of our progress payment application in
respect of BMU system works is in line with the industry norm. Our Directors are of the view
that the above payment application arrangement is comparable with our industry peers. For
some of the projects, our customers and/or their authorised persons will then carry out an
inspection on the completed works and issue a payment certificate to certify the progress of
works completed. Upon receipt of the payment certificate, we will issue an invoice to our
customers. Our customers generally withhold 10% of each progress payment up to a maximum
of 5% of the total contract sum as retention money, half of which will usually be released upon
practical completion of the project and the remaining half will be released after expiry of the
defects liability period. For further details, please refer to the paragraph headed “Customers —
Credit policy” below in this section.

Upon completion of all our works, we will arrange with our customers to conduct a final

inspection. After the final inspection, our customers will issue a practical completion
certificate or a handover certificate to us and the project will be regarded as completed.
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During the Track Record Period and up to the Latest Practicable Date, apart from the
delay of projects F-12, F-13, F-15, F-19, BMU-16, BMU-20 and BMU-24, we did not
encounter any material project delays or cost overruns. Project F-15 was delayed due to the
property owner’s change in the design of the facade works. Projects F-19, BMU-20 and
BMU-24 were delayed due to delay in the main contractor’s work schedule. For details of
projects F-12, F-13 and BMU-16, please refer to the section headed “Financial information” in
this prospectus.

Post-completion stage

We generally provide our customers with a defects liability period after practical
completion of the project. The defects liability period is usually 12 to 36 months for facade
works and 12 to 24 months for BMU system works, subject to the terms as set out in the
contracts. During the defects liability period, we are responsible for rectifying defects relating
to our works at our own costs upon request from our customers. After expiry of the defects
liability period, our customers will issue a certificate of completion of making good defects and
release the remaining retention money to us. In order to protect our interest, we generally
withhold 10% of each progress payment to our subcontractors up to a maximum of 5% of the
total subcontracting charges as retention money, half of which will usually be released upon
practical completion of the project and the remaining half will be released after expiry of the
defects liability period. For further details, please refer to the paragraph headed

“Subcontractors — Salient subcontracting terms” below in this section.

We generally provide our customers with a warranty period in respect of the design,
materials and workmanship of our fagcade works. The warranty period is usually 10 to 15 years
after practical completion of the project or expiry of the defects liability period. Our glass and
aluminium suppliers generally provide us with warranty in respect of their products for a
similar period. We generally do not provide warranty in respect of our BMU systems.

CUSTOMERS

Our customers are primarily main contractors. We typically secure new businesses
through direct invitation for tendering by our existing customers or potential customers. During
the Track Record Period, all of our major customers were located in Hong Kong and all of our
revenue was denominated in HKS.
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Major customers

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
revenue attributable to our largest customer accounted for approximately 51.2%, 58.2%, 52.0%

and 45.1% of our total revenue, while revenue attributable to our five largest customers in

aggregate accounted for approximately 86.0%, 87.1%, 82.2% and 84.4% of our total revenue,

respectively.

Set out below are certain details in relation to our five largest customers during the Track

Record Period:

For the year ended 31 December 2016

Length of Percentage
Background and Type of services  business of total
Ranking  Customer principal business provided by us relationship ~ Credit term  Payment method Revenue  revenue
HKS'000 %
1 Customer A Construction contractors located in ~ Facade works and 18 years Within 30 Bank transfer 246,390 512
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HKS85.6 billion.
2 Customer B Construction contractors located in ~ Facade works and 16 years Within 30 Bank transfer 96,541 2.1
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HK$60.7 billion.
3 Customer C A construction contractor located in ~ Facade works and 8 years Within 60 Bank transfer 31322 78
Hong Kong and its subsidiary BMU system days upon
which is also a construction works receipt of
contractor located in Hong Kong. payment
According to their annual returns certificate
filed with the Companies Registry
of Hong Kong in 2018, the former
company is a private company
incorporated in Hong Kong with
limited liability in 1958 and has a
total paid up capital of
approximately HK$272.9 million
and the latter company is a private
company incorporated in Hong
Kong with limited liability in 1986
and has a total paid up capital of
HK$500,000. None of their
operational and financial
information is publicly available.
4 Customer D Construction contractors located in ~ BMU system works 8 years Within 90 Cheque 16,659 335
Hong Kong, being subsidiaries of a days upon
construction contractor whose receipt of
shares are listed on the Stock payment
Exchange and whose revenue in certificate

2018 amounted to approximately
HK$55.6 billion.
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Length of Percentage
Background and Type of services  business of total
Ranking  Customer principal business provided by us relationship ~ Credit term  Payment method Revenue  revenue
HKS'000 %
5 Customer E A construction contractor located in  Facade works and 2 years Within 60 Cheque 16,533 34
Hong Kong, being a subsidiary of a ~ BMU system days upon
construction contractor whose works receipt of
shares are listed on the Stock payment
Exchange and whose revenue in certificate
2018 amounted to approximately
HK$792.0 million,
Total 413,445 86.0
For the year ended 31 December 2017
Length of Percentage
Type of services  business of total
Ranking  Customer Background and principal business  provided by us relationship ~ Credit term  Payment method Revenue  revenue
HK$'000 %
1 Customer A Construction contractors located in ~ Facade works and 18 years Within 30 Bank transfer 246,463 582
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HK$85.6 billion.
2 Customer B Construction contractors located in ~ Facade works and 16 years Within 30 Bank transfer 78,007 184
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HK$60.7 billion.
3 Customer C A construction contractor located in  Facade works and 8 years Within 60 Bank transfer 32878 78
Hong Kong and its subsidiary BMU system days upon
which i also a construction works receipt of
contractor located in Hong Kong. payment
According to their annual returns certificate

filed with the Companies Registry
of Hong Kong in 2018, the former
company is a private company
incorporated in Hong Kong with
limited liability in 1958 and has a
total paid up capital of
approximately HK$272.9 million
and the latter company is a private
company incorporated in Hong
Kong with limited liability in 1986
and has a total paid up capital of
HK$500,000. None of their
operational and financial
information is publicly available.
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Length of Percentage
Type of services  business of total
Ranking  Customer Background and principal business  provided by us relationship ~ Credit term  Payment method Revenue  revenue
HK$'000 %
4 Customer F A construction contractor located in -~ BMU system works 10 years Within 30 Cheque 6,059 14
Hong Kong, being a subsidiary of a days upon
property developer whose shares receipt of
are listed on the Stock Exchange payment
and whose revenue in 2017 certificate
amounted to approximately HK$6.3
billion.
5 Customer G A construction contractor located in  Facade works and 2 years Within 60 Cheque 5,670 13
Hong Kong, being a subsidiary of a  BMU system days upon
construction contractor whose works receipt of
shares are listed on the Stock payment
Exchange and whose revenue in certificate
2018 amounted to approximately
HKS5.4 billion.
Total 369,077 87.1
For the year ended 31 December 2018
Length of Percentage
Type of services  business of total
Ranking ~ Customer Background and principal husiness  provided by us relationship ~ Credit term  Payment method Revenue  revenue
HKS'000 %
1 Customer A Construction contractors located in ~ Facade works and 18 years Within 30 Bank transfer 242,200 520
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HK$85.6 billion.
2 Customer B Construction contractors located in ~ Fagade works and 16 years Within 30 Bank transfer 96,288 207
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HKS60.7 billion.
3 Customer H A construction contractor located i~ BMU system works 15 years Within 60 Cheque 20,517 44
Hong Kong. According to its annual days upon
return filed with the Companies receipt of
Registry of Hong Kong in 2018, it payment
is a private company incorporated certificate

in Hong Kong with limited liability
in 1973 and has a total paid up
capital of HK$6.0 million. Its
operational and financial
information is not publicly
available.
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Length of Percentage
Type of services  business of total
Ranking ~ Customer Background and principal business  provided by us relationship ~ Credit term  Payment method Revenue  revenue
HKS'000 %
4 Sunnic-Woon A construction contractor located in -~ BMU system works 2 years Within 30 Cheque 12,469 21
Lee - Joint Hong Kong, being a joint venture days upon
Venture held by a property developer whose receipt of
shares are listed on the Stock payment
Exchange and whose revenue in certificate
2018 amounted to approximately
HK$7.5 billion and a private
company incorporated in Hong
Kong with limited liability in 1977
which has a total paid up capital of
HK$20.0 million according to its
annual return filed with the
Companies Registry of Hong Kong
in 2018 and whose operational and
financial information is not publicly
available.
5. Customer G A construction contractor located in ~ Facade works and 2 years Within 60 Cheque 11,090 24
Hong Kong, being a subsidiary of a  BMU system days upon
construction contractor whose works receipt of
shares are listed on the Stock payment
Exchange and whose revenue in certificate
2018 amounted to approximately
HK$5.4 billion.
Total 382,564 822
For the four months ended 30 April 2019
Length of Percentage
Type of services  business of total
Ranking ~ Customer Background and principal business  provided by us relationship ~ Credit term  Payment method Revenue  revenue
HKS'000 %
1 Customer A Construction contractors located in ~ Facade works and 18 years Within 30 Bank transfer 76,935 45.1
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application
amounted to approximately
HK$85.6 billion.
2 Customer B Construction contractors located in ~ Facade works and 16 years Within 30 Bank transfer 27211 159
Hong Kong, being subsidiaries of a ~ BMU system days upon
property developer whose shares works submission
are listed on the Stock Exchange of payment
and whose revenue in 2018 application

amounted to approximately
HKS60.7 billion.
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SS

Ranking ~ Customer

Background and principal business

Type of services
provided by us

Length of
business
relationship ~ Credit term

Payment method

Percentage
of total
Revenue  revenue

Total

A construction contractor located in

Hong Kong and its subsidiary
which is also a construction
contractor located in Hong Kong.
According to their annual returns
filed with the Companies Registry
of Hong Kong in 2018, the former
company is a private company
incorporated in Hong Kong with
limited liability in 1958 and has a
total paid up capital of
approximately HK$272.9 million
and the latter company is a private
company incorporated in Hong
Kong with limited liability in 1986
and has a total paid up capital of
HK$500,000. None of their
operational and financial
information is publicly available.

A construction contractor located in

Hong Kong. According to its annual
return filed with the Companies
Registry of Hong Kong in 2018, it
is a private company incorporated
in Hong Kong with limited liability
in 1973 and has a total paid up
capital of HK$6.0 million. Its
operational and financial
information is not publicly
available.

Construction contractors located in

Hong Kong, being subsidiaries of a
construction contractor whose
shares are listed on the Stock
Exchange and whose revenue in
2018 amounted to approximately
HK$55.6 billion.

Fagade works and
BMU system
works

BMU system works

BMU system works

8 years Within 60
days upon
submission
of payment
application

15 years Within 60
days upon
receipt of
payment
certificate

8 years Within 90
days upon
receipt of
payment
certificate

Bank transfer

Cheque

Cheque

HKS'000 %

24,745 14.5

8 464 5.0

All of our five largest customers during the Track Record Period are Independent Third

Parties. To the best of the knowledge of our Directors, none of our Directors, their close

associates, or any Shareholders who owned more than 5% of the issued share capital of our

Company as at the Latest Practicable Date had any interest (direct or indirect) in any of our five

largest customers during the Track Record Period.
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Customer concentration

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
approximately 86.0%, 87.1%, 82.2% and 84.4% of our total revenue was attributable to our
five largest customers, respectively. During the same period, approximately 51.2%, 58.2%,
52.0% and 45.1% of our total revenue was attributable to our largest customer, Customer A,
respectively. For details of the customer concentration risks, please refer to the section headed
“Risk factors — Risks relating to our business — Revenue derived from our five largest
customers accounted for a substantial portion of our total revenue, failure to retain business
relationships with them or secure new business may affect our results of operation and
financial performance” in this prospectus.

Despite the concentration on our five largest customers during the Track Record Period,

we consider that our business is sustainable on the following grounds:

. According to the Ipsos Report, it is common for construction companies in Hong
Kong to rely on a few customers due to the nature of the construction industry where
a few major property developers and main contractors dominate the property
development market in Hong Kong. Ipsos has identified a total of 36 subcontractors
in the construction industry in Hong Kong that are newly listed on the Stock
Exchange during the period from January 2016 to December 2018. According to
their respective listing documents, 26 of them have over 90% of revenue attributable

to their five largest customers for at least one financial year.

. According to the Ipsos Report, the gross output value of the fagcade works industry
and the BMU system works industry are expected to grow from approximately
HK$6,011.5 million and HK$411.8 million in 2019 to approximately HK$7,049.3
million and HK$506.7 million in 2023, at a CAGR of approximately 4.1% and 5.3%,
respectively. Given this expected growth, we believe there will be an increasing

demand for our services in the future to sustain our development.

. Our largest customer during the Track Record Period, Customer A, comprises
several subsidiaries of a property developer whose shares are listed on the Stock
Exchange and whose revenue in 2018 amounted to approximately HK$85.6 billion.
According to its annual report published in October 2018, it has 31 major property
development projects under development in Hong Kong. As such, we believe that
there will be a strong and stable demand for our services from Customer A in the

future.

. We have established long-term business relationships with our five largest
customers for up to 18 years. We believe that such long-term business relationships
are built upon our satisfactory performance over the years, which would help us

secure recurring business opportunities from these customers.
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. We have over 29 years of experience in the fagade works industry in Hong Kong,
and over 18 years of experience in the BMU system works industry in Hong Kong.
According to the Ipsos Report, we are the only service provider in Hong Kong which
provides one-stop design and build solutions for both facade works as well as BMU
system works, with a leading market position in the BMU system works industry. We
believe that with our good reputation and solid track record established over the
years, we are able to secure projects from different property developers and main
contractors.

. We have a strong pipeline of projects to sustain our development. As at the Latest
Practicable Date, we had 99 design and build projects on hand, representing an
increase of approximately 10.0% from 90 design and build projects on hand as at 31
December 2018, an increase of approximately 37.5% from 72 design and build
projects on hand as at 31 December 2017 and an increase of approximately 41.4%
from 70 design and build projects on hand as at 31 December 2016. Our backlog of
design and build projects as at 30 April 2019 amounted to approximately HK$555.9
million. Further, as at the Latest Practicable Date, we had submitted 105 tenders for
design and build projects with a total estimated contract sum of approximately
HK$5,174.7 million which were pending tender results. Based on our average tender
success rates during the Track Record Period, we estimate that we have a reasonable
chance to secure new design and build projects with a total contract sum of
approximately HK$747.7 million. Therefore, we consider that we are able to

maintain a sustainable business growth.
Pricing policy

We generally determine the price of our projects on an estimated project costs plus a
mark-up margin on a project-by-project basis, taking into account various factors, such as the
nature of the project, the estimated costs, the project schedule, our projects on hand, the
availability of our resources, the scale and complexity of the project and the amount of surety
bond required. We generally adopt the same pricing policy regardless of whether we provide
both or either of fagade works and BMU system works in a project.
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Salient terms of design and build contracts

We are generally engaged by our customers in design and build projects on a

project-by-project basis. Our Directors consider that such arrangement is in line with the

industry practice in Hong Kong. The terms of each design and build contract may vary. The

salient terms of a typical design and build contract are shown below:

Scope of work

Duration of work

Contract sum

Subcontracting

Insurance

Surety bond

Payment terms

The scope of services to be performed by us and the
technical specifications and requirements of the
building materials or BMU systems to be provided by us
are set out in the contract.

We are required to follow the project schedule as set out
in the contract, which may be extended from time to
time pursuant to the terms of the contract.

A lump sum fixed price for carrying out all the works is
set out in the contract, subject to any optional items and
variation orders requested by our customers from time
to time.

We are generally not prohibited to engage
subcontractors to carry out the works. We are
responsible for the works performed by our
subcontractors.

Generally, the main contractor is responsible for
maintaining insurance for the project, including
employees’ compensation and contractors’ all risks.
Sometimes, we may also be required to take out
insurance ourselves. Please refer to the paragraph
headed “Insurance” in this section for further details.

For some contracts, we are required by our customers to
procure the issue of surety bonds by banks or insurance
companies as security for due performance and
satisfactory completion of the projects. The value of a
surety bond typically amounts to 10% of the total
contract sum of the project.

The basis of progress payments is set out in the contract.

For further details, please refer to the paragraph headed
“Customers — Credit policy” below in this section.
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Defects liability : Our customers generally require a defects liability
period period after practical completion of the project, ranging
from 12 to 36 months for fagade works and 12 to 24
months for BMU system works. During the defects
liability period, we are responsible for rectifying defects
relating to our works at our own costs upon request from

our customers.

Retention money : Our customers are generally entitled to withhold 10% of
each progress payment up to a maximum of 5% of the
total contract sum as retention money, half of which will
be released upon practical completion of the project and
the remaining half will be released after expiry of the
defects liability period.

Credit policy

In our design and build solution projects, we are generally required to submit application
to our customers for progress payments with reference to the works completed on the basis as
stipulated in the contract. For some of the projects, our customers and/or their authorised
persons will then carry out an inspection on the completed works and issue a payment
certificate to certify the progress of works completed. It generally takes approximately one
month to obtain the payment certificate from the payment application submission date. Upon
receipt of the payment certificate, we will issue an invoice to our customers.

In our design and build projects, our customers usually retain 10% from each progress
payment as retention money up to a maximum of 5% of the total contract sum. In general, half
of the retention money will be released upon practicable completion of the project and the
remaining half will be released after expiry of the defects liability period.

During the Track Record Period, payments from our customers were generally settled by
cheques or bank transfers. The credit period granted by us to our customers ranged from 30 to
90 days. For further details on our receivable turnover days, please refer to section headed
“Financial information — Trade and retention receivables — Trade receivables” in this

prospectus.

During the Track Record Period and up to the Latest Practicable Date, we did not

experience any significant delay in receiving progress payments.
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SUPPLIERS

Our suppliers generally include (i) suppliers for building materials, such as aluminium,
steel and glass; (ii) suppliers for BMU systems; and (iii) suppliers for miscellaneous services,
such as transportation. During the Track Record Period, our major suppliers were located in
Hong Kong, Spain and the PRC and our purchases were generally denominated in HK$, RMB
and EUR.

Major suppliers

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
purchases attributable to our largest supplier accounted for approximately 24.4%, 21.1%,
44.9% and 36.3% of our total purchases, while purchases attributable to our five largest
suppliers in aggregate accounted for approximately 71.2%, 60.4%, 69.1% and 77.8% of our
total purchases, respectively.

Set out below are certain details in relation to our five largest suppliers during the Track
Record Period:

For the year ended 31 December 2016

Length of Percentage
Background and Products husiness Payment of total
Ranking  Supplier principal business supplied relationship ~ Credit term  method Purchases purchases

HKS$"000 %

1 Supplier A Acompany engaging ~ BMU systems 10 years Nil Letter of credit 50,933 214
in design and
manufacturing of
BMU systems located
in Spain
2 Supplier B A group of companies  Glass and 13 years 30to 45 days  Cheque 38,915 18.6
engaging in metal
manufacturing of glass  products
and facade systems
located in Hong Kong
and the PRC,
including a company
whose shares are
listed on the Shenzhen
Stock Exchange
3 Supplier C A company engaging in ~ BMU systems 11 years 30 days Cheque 2,343 10.7
design, manufacturing
and installation of
BMU systems located
in Hong Kong
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Length of Percentage
Background and Products business Payment of total
Ranking  Supplier principal business supplied relationship ~ Credit term  method Purchases purchases

HKS"000 %

4 Supplier D A company engaging  Aluminium 12 years 45 days Bank transfer 18,303 §.8
in aluminium products
manufacturing
business located in
Hong Kong, being a
subsidiary of a
company whose shares
are listed on the Stock
Exchange
5 Supplier E A company engaging in ~ Aluminium and 14 years 30 days Bank transfer 18214 §.7
trading of fagade- other metal
related products and products
metal products located
in Hong Kong

Total 148,708 1.2
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For the year ended 31 December 2017

Ranking  Supplier

Background and
principal business

Products
supplied

Length of
business

relationship ~ Credit term

Payment
method

Purchases

Percentage
of total
purchases

1 Supplier A

2 Supplier C

] Supplier D

4 Supplier B

5 Supplier F

Total

A company engaging in
design and
manufacturing of
BMU systems located
in Spain

A company engaging in
design, manufacturing
and installation of
BMU systems located
in Hong Kong

A company engaging in
aluminium
manufacturing
business located in
Hong Kong, being a
subsidiary of a
company whose shares
are listed on the Stock
Exchange

A group of companies
engaging in
manufacturing of glass
and facade systems
located in Hong Kong
and the PRC,
including a company
whose shares are
listed on the Shenzhen
Stock Exchange

A company engaging in
trading of aluminium
products located in the
PRC

BMU systems

BMU systems

Aluminium
products

Glass and
metal
products

Aluminium
products

10 years Nil

11 years 30 days

12 years 45 days

13 years

13 years 45 days
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Cheque

Bank transfer

30 to 45 days  Cheque

Letter of credit

HKS"000

32,368

24387

14,075

11,203

10,524

%

201
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9.2

13

6.9

92,557
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For the year ended 31 December 2018

Ranking  Supplier

Background and
principal business

Length of

Products business

supplied

relationship ~ Credit term

Payment
method

Percentage of
Purchases total purchases

Total

Supplier A

Supplier C

Supplier G

Supplier H

Supplier [

A company engaging in
design and
manufacturing of
BMU systems located
in Spain

A company engaging in
design, manufacturing
and installation of
BMU systems located
in Hong Kong

A company engaging in
supply of aluminium
products located in
Hong Kong

A company engaging in
sale of aluminium and
glass products and
design and
manufacturing of
metal doors located in
Hong Kong

A company engaging in
structural steel and
mechanical design-
related business
located in Hong Kong

BMU systems 10 years

BMU systems 11 years

Aluminim 1 year

products

Aluminium and 6 years
glass
products

Metal products 3 years
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30 days

60 days

30 days

30 days

Letter of credit

Cheque

Cheque

Cheque

Cheque

HKS°000 %

95,716 449

nn 105

10,733 5.0

9,664 45

8,986 42
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For the four months ended 30 April 2019

Length of
Background and Products business Payment Percentage of
Ranking  Supplier principal business supplied relationship ~ Credit term  method Purchases total purchases

HKS°000 %

1 Supplier A A company engaging in ~ BMU systems 10 years Nil Letter of credit 29,067 36.3
design and
manufacturing of
BMU systems located
in Spain
2 Supplier C A company engaging in ~ BMU systems 11 years 30 days Cheque 21,529 269
design, manufacturing
and installation of
BMU systems located
in Hong Kong
3 Supplier H A company engaging in ~ Aluminium and 3 years 30 days Cheque 4,490 5.6
sale of aluminium and ~~ glass
glass products and products
design and
manufacturing of
metal doors located in
Hong Kong
4 Supplier J A company engaging in ~ Metal products 2 years 30 days Cheque 4131 5.1
construction metal
works-related business
located in Hong Kong
5 Supplier [ A company engaging in ~ Metal products 3 years 30 days Cheque 3,166 39
structural steel and
mechanical design
related business
located in Hong Kong

Total 62,383 718

All of our five largest suppliers during the Track Record Period are Independent Third
Parties. To the best of the knowledge of our Directors, none of our Directors, their close
associates, or any Shareholders who owned more than 5% of the share capital of our Company
as at the Latest Practicable Date had any interest (direct or indirect) in any of our five largest
suppliers during the Track Record Period.
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Basis of selection of suppliers

We maintain a list of approved suppliers, which is reviewed and updated from time to
time. We select suppliers based on a number of criteria, such as relevant certifications,
reputation, track record, capacity, price, quality and timely delivery. We also engage suppliers
which are nominated by our customers. We regularly conduct on-site inspection of the
production sites of our building materials suppliers and BMU systems suppliers to ensure that
their product quality is satisfactory.

During the Track Record Period and up to the Latest Practicable Date, we did not
experience any material shortage or delay in relation to the supply of goods or services from
our suppliers which materially or adversely affected our operations and financial conditions.

Salient purchase terms

We generally place purchase orders on a project-by-project basis and after the contracts
with our customers are confirmed. Save for the long-term agreement entered into with Supplier
A as summarised below, we have not entered into any long-term agreement with our suppliers.
According to the Ipsos Report, such arrangement is in line with the industry practice in Hong

Kong.

The terms of each purchase order may vary. The salient terms of a typical purchase order
for building materials or BMU systems are summarised below:

Specification : The type, quantity and technical specification of the

building materials or BMU systems is set out.
Payment terms : Credit terms generally range from nil to 60 days.

Deposit : Some suppliers may require deposit of 20% of the total
amount of purchase.

Delivery : Our suppliers generally deliver the goods directly to the
work sites or other designated locations.
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Salient terms of the long-term agreement with Supplier A

We have entered into a long-term agreement with Supplier A. Notwithstanding this

agreement, the terms of each purchase are to be agreed individually in each purchase order.

During the Track Record Period, we did not breach any provision of this agreement. Salient

terms of this agreement are summarised below:

Duration

Exclusivity

Minimum purchase

commitment

Warranty

Termination

From 1 September 2008 to 31 August 2031, which shall
be automatically extended for successive one year

period unless terminated.

We are granted the exclusive right to sell the BMU
systems manufactured by Supplier A within Hong Kong.

We are committed to purchase BMU systems from
Supplier A in the minimum amount of EUR2 million a
year. No penalty is stipulated under the agreement for
failure to fulfil the minimum purchase commitment.
During the Track Record Period, we had fulfilled the
minimum purchase commitment.

Supplier A provides a warranty of one year against
material defects in respect of the BMU systems
manufactured by them.

Supplier A is entitled to terminate this agreement if,
among other things, Acme Gondola sells the BMU
systems manufactured by Supplier A outside Hong
Kong, breaches any of the provisions of this agreement,
merges or consolidates, undergoes substantial change in
management or control, or sells all or substantially all of
its assets. This agreement shall terminate automatically
if, among other things, Acme Gondola enters into
receivership, liquidation or  dissolution, faces
bankruptcy, insolvency or debtor’s relief proceedings
which are not discharged or dismissed within 30 days,
makes an assignment for the benefit of its creditors or
ceases to carry on its business. Save as abovementioned,
Supplier A does not have the right to terminate this
agreement unilaterally.
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Inventory control

We generally do not maintain any inventory, as building materials and BMU systems are
ordered on a project-by-project basis and are generally delivered to the construction sites
directly from the suppliers. From time to time, we may have inventories due to temporary
storage of building materials and BMU systems that have been delivered to us by our suppliers
pending to be transferred to the construction sites and this may occur when the construction
sites are not available yet for commencement of installation works.

SUBCONTRACTORS

During the Track Record Period, we subcontracted installation works and fabrication
works in relation to facade works and installation works in relation to BMU system works to
our subcontractors. All of our subcontractors are engaged on a project-by-project basis and we
are responsible for supervising the works performed by them.

According to the Ipsos Report, subcontracting of works is a common practice in the Hong
Kong construction industry. Generally, main contractors outsource different parts of the
construction works to subcontractors depending on their expertise. Property developers may
also nominate subcontractors to be engaged by main contractors for certain part of the
construction works. Similarly, we subcontract some of our works to other subcontractors,
taking into account the availability of our labour resources and the estimated cost of otherwise
performing the works by ourselves. By subcontracting installation works and fabrication
works, we can obtain the manpower we need on a project-by-project basis without having to
employ the workers as full-time staff or purchase the necessary machinery and equipment,

thereby reducing our cost and increasing our competitiveness.

During the Track Record Period, our subcontracting charges amounted to HK$144.9
million, HK$139.6 million, HK$109.5 million and HK$34.9 million, respectively, representing
36.6%, 41.4%, 29.2% and 26.4% of our total cost of sales during the same period. As at the
Latest Practicable Date, we had 52 subcontractors on our approved list of sub-contractors. We
select our subcontractors based on their quality of work, qualifications, pricing, work
experience and general reputation in the fagade works industry and BMU system works
industry. We will review and update the approved list from time to time. During the Track
Record Period, none of the subcontractors was removed from our approved list as a result of
unsatisfactory performance.

Major subcontractors

For the three years ended 31 December 2018 and the four months ended 30 April 2019,
subcontracting charges attributable to our largest subcontractor accounted for approximately
20.1%, 21.5%, 14.7% and 18.2% of our total subcontracting charges, while subcontracting
charges attributable to our five largest subcontractors in aggregate accounted for approximately
57.5%, 60.8%, 56.2% and 51.2% of our total subcontracting charges, respectively.
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Set out below are certain details in relation to our five largest subcontractors during the
Track Record Period:

For the year ended 31 December 2016

Percentage
Length of of total
Background and Services business Payment Subcontracting ~ subcontracting
Ranking Subcontractor ~ principal business provided relationship ~ Credit term  method charges charges
HKS$'000 %
| Subcontractor A A company engaging in ~ Facade 11 years 30 days Cheque 29,191 201
fagade installation installation
works business works
located in Hong Kong
2 Subcontractor B A company engaging in ~ Fabrication of 18 years 30 days Cheque 20,746 143
fabrication of steel steel and
and aluminium works ~ aluminium
located in Hong Kong ~ works
3 Subcontractor C A company engaging in ~ Facade T years 45 days Cheque 11474 19
fagade installation installation
works business works
located in Hong Kong
4 Subcontractor D A company engaging in ~ Facade 4 years 60 days Cheque 11,081 1.6
fagade installation installation
works business works
located in Hong Kong
5 Subcontractor E A company engaging in ~ Facade T years 60 days Cheque 11,004 1.6
fagade installation installation
works business works
located in Hong Kong
Total §3.4% 515
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For the year ended 31 December 2017

Percentage
Length of of total
Background and Services husiness Payment Subeontracting  subcontracting
Ranking Subcontractor ~ principal business provided relationship ~ Credit term  method charges charges
HKS$'000 %
1 Subcontractor A A company engaging in ~ Facade 11 years 30 days Cheque 29,993 215
fagade installation installation
works business works
located in Hong Kong
2 Subcontractor C A company engaging in ~ Facade T years 45 days Cheque 18,630 133
facade installation installation
works business works
located in Hong Kong
3 Subcontractor B A company engaging in  Fabrication of 18 years 30 days Cheque 13,259 9.5
fabrication of steel steel and
and aluminium works ~ aluminium
located in Hong Kong ~ works
4 Subcontractor F - A company engaging in ~ Facade § years 30 days Cheque 13,061 94
facade installation installation
works business works
located in Hong Kong
5 Subcontractor D A company engaging in ~ Facade 4 years 60 days Cheque 9,930 1.1
fagade installation installation
works business works
located in Hong Kong
Total 84,873 60.8
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For the year ended 31 December 2018

Percentage
Length of of total
Background and Services husiness Payment Subeontracting  subcontracting
Ranking Subcontractor ~ principal business provided relationship ~ Credit term  method charges charges
HKS$'000 %
1 Subcontractor A A company engaging in ~ Facade 11 years 30 days Cheque 16,120 14.7
fagade installation installation
works business works
located in Hong Kong
2 Subcontractor C A company engaging in ~ Facade T years 45 days Cheque 13,378 122
facade installation installation
works business works
located in Hong Kong
3 Subcontractor F - A company engaging in ~ Facade § years 30 days Cheque 12,157 111
fagade installation installation
works business works
located in Hong Kong
4 Subcontractor B A company engaging in ~ Fabrication of 18 years 30 days Cheque 11,743 10.7
fabrication of steel steel and
and aluminium works  aluminium
located in Hong Kong  works
h Subcontractor G A company engaging i~ Facade § years 30 days Cheque 8,237 15
fagade installation installation
works business works
located in Hong Kong
Total 61,633 56.2
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For the four months ended 30 April 2019

Percentage
Length of of total
Background and Services husiness Payment Subeontracting  subcontracting
Ranking Subcontractor  principal business provided relationship ~ Credit term  method charges charges
HKS$'000 %
1 Subcontractor - A company engaging in ~ Facade § years 30 days Cheque 6,342 18.2
fagade installation installation
works business works
located in Hong Kong
2 Subcontractor A A company engaging in ~ Facade 11 years 30 days Cheque 3,938 113
facade installation installation
works business works
located in Hong Kong
3 Subcontractor B A company engaging in  Fabrication of 18 years 30 days Cheque 3175 9.1
fabrication of steel steel and
and aluminium works ~ aluminium
located in Hong Kong ~ works
4 Subcontractor C A company engaging in ~ Facade T years 45 days Cheque 2358 6.7
facade installation installation
works business works
located in Hong Kong
h Subcontractor H A company engaging in ~ Facade 9 years 30 days Cheque 2,064 59
fagade installation installation
works business works
located in Hong Kong
Total 17877 512

Salient subcontracting terms

We generally engage subcontractors on a project-by-project basis and after the contracts
with our customers are confirmed. We have not entered into any long-term subcontracting
agreement with our subcontractors. According to the Ipsos Report, such arrangement is in line
with the industry practice in Hong Kong. The terms of each subcontracting contract may vary.
The salient terms of a typical subcontracting contract are summarised below:

Scope of works : The scope of works to be carried out by the

subcontractor is specified in the subcontracting
contract.
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Payment terms : We generally make progress payments to our
subcontractors.
Retention money : We are generally entitled to withhold 10% of each

progress payment up to a maximum of 5% of the total
subcontracting charges as retention money, half of
which will be released upon practical completion of the
project and the remaining half will be released after
expiry of the defects liability period.

All of our five largest subcontractors during the Track Record Period are Independent
Third Parties. To the best of the knowledge of our Directors, none of our Directors, their close
associates, or any Shareholders who owned more than 5% of the share capital of our Company
as at the Latest Practicable Date had any interest (direct or indirect) in any of our five largest
subcontractors during the Track Record Period.

Control on subcontractors

We form a project management team to oversee each of our projects, and assign a project
manager for the supervision of the quality and progress of our work. We regularly conduct
on-site inspection of the factories of our subcontractors which we engage for fabrication works
to ensure that their work quality is satisfactory. For fagade installation works performed by our
subcontractors, we assign our site supervisors to conduct on-site supervision in order to ensure
that the work quality and progress is satisfactory. The site supervisor conducts interim
inspection at different phases during the project execution stage. If any defect or problem is
identified, we will instruct our subcontractors to rectify it. For BMU system works, each newly
installed BMU system will undergo a testing and commission procedure before it is put into
use. During the procedure, an independent registered professional engineer will conduct
inspection to ensure that the BMU system meets the relevant safety requirements and issue a
certificate in accordance with the relevant laws and regulations.

During the Track Record Period and up to the Latest Practicable Date, we did not
experience any material shortage or delay in relation to the supply of goods or services from
our subcontractors which materially or adversely affected our operations and financial
conditions.

Credit policy
During the Track Record Period, we generally settled payments to our suppliers and

subcontractors by cheques, bank transfers or letters of credit. The credit period granted to us
by our suppliers and subcontractors ranged from nil to 60 days.
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SALES AND MARKETING

We maintain good working relationships with our existing customers through proven past
and ongoing projects. We typically secure new businesses through direct invitation for
tendering by our existing customers or potential customers.

We currently do not maintain a sales and marketing team. We believe our proven track
record and ability to deliver services at satisfactory quality level could help us to retain our
existing customers and attract new customers. As such, we did not conduct any marketing or

promotional activity during the Track Record Period.

MARKET AND COMPETITION

According to the Ipsos Report, the facade works industry and the BMU system works
industry in Hong Kong are both mature and dominated by top tier market players. There are
approximately 30 to 40 major market players in the facade works industry and approximately
15 active market players in the BMU system works industry. We ranked (i) eighth among the
top 10 design and build solution service providers for facade works in Hong Kong in 2018 in
terms of revenue with a market share of approximately 4.7%; and (ii) ranked first among the
top five design and build solution service providers for BMU system works in Hong Kong in
2018 in terms of revenue with a market share of approximately 49.9%.

According to the Ipsos Report, the gross output value of the facade works industry and
the BMU system works industry are expected to grow from approximately HK$6,011.5 million
and HK$411.8 million in 2019 to approximately HK$7,049.3 million and HK$506.7 million in
2023, at a CAGR of approximately 4.1% and 5.3%, respectively. The future growth in the
facade works industry is expected to be driven by large-scale public infrastructure projects and
the increase of land supply for public and private residential buildings, while the future growth
in the BMU system works industry is expected to be driven by the increase of land sales for
residential, office and commercial buildings.

For further information regarding the competitive landscape of the industry in which we
operate, please refer to the section headed “Industry overview” in this prospectus.

HEDGING

During the Track Record Period and up to the Latest Practicable Date, we did not engage
in any hedging activity.

RESEARCH AND DEVELOPMENT

During the Track Record Period and up to the Latest Practicable Date, we did not engage
in any research and development activity nor incurred any research and development expenses.
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QUALITY CONTROL

Our business is operated under a set of procedures that complies with the ISO 9001:2015
quality standard. We hold the following quality management certifications:

Original
Company Certification Certificate Date Expiry Date
Acme Metal ISO 9001:2015 27 April 2010 25 February 2020
Acme Gondola ISO 9001:2015 18 May 2018 17 May 2021

For each project, we typically form a project management team led by a project manager
who is responsible for the overall quality control of our work. We have internal rules that our
staff are required to follow in order to ensure our work quality.

Depending on the requirements of our customers, we may arrange for independent
laboratories to conduct performance testing of the facade systems developed by us in respect
of air infiltration, water penetration, and/or other aspects so as to ensure that they meet our
customers’ requirements.

For our quality control measures on our subcontractors, please refer to the paragraph
headed “Subcontractors — Control on subcontractors” in this section.

INTERNAL CONTROL AND RISK MANAGEMENT

Our Directors and senior management are responsible for the formulation of and
overseeing the implementation and effectiveness of our internal control and risk management
systems, which are designed to ensure our ongoing compliance with the applicable laws,
regulations and rules relevant to our business operations and/or corporate governance, and to
prevent any recurrence of any incidents of non-compliance. We believe that our internal control
systems and current procedures are sufficient in terms of comprehensiveness, practicability and
effectiveness. We will adopt or have adopted the following internal control measures:

(a) we have established an audit committee which comprises all our independent
non-executive Directors with written terms of reference in accordance with
Appendix 14 of the Listing Rules. The primary duties of the audit committee
include, among other things, overseeing our financial reporting, internal control and
risk management systems, and ensuring the compliance of our financial reporting
with the Listing Rules and relevant legal requirements;

(b) we have appointed Dongxing Securities as our compliance adviser with effect from

the Listing Date to advise us on ongoing compliance with the Listing Rules and
other applicable securities laws and regulations in Hong Kong;
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(c) our Directors have attended trainings provided by our legal advisers as to Hong
Kong law on the ongoing obligations, duties and responsibilities of being a director
of a publicly listed company under the Companies Ordinance and the Listing Rules;
and

(d) we will appoint a Hong Kong law firm upon Listing as our external Hong Kong legal
advisers to advise us on compliance with the Listing Rules and the applicable Hong
Kong laws and regulations.

In preparation for the Listing, we engaged an independent internal control consultant (the
“Internal Control Consultant”) to conduct an internal control review of our Group between
16 August 2018 and 24 August 2018 and follow-up reviews between 22 October 2018 and 9
November 2018 and between 2 January 2019 and 11 January 2019 and between 10 June 2019
and 14 June 2019. Following such reviews, the Internal Control Consultant has provided us
with a number of recommendations, which we will adopt or have adopted in full. The major
recommendations that we have adopted are set out as follows:

1. We have adopted written policies and procedures in relation to corporate governance
and compliance with relevant requirements under the Listing Rules.

2. We have adopted written policies and procedures for key areas of financial
management, including but not limited to revenue management, cash management,
fixed assets management, expenditure management, budget management and human
resources and payroll management.

3. We have adopted written policies and procedures in relation to key areas of
operational processes, including but not limited to tendering management, sourcing
and procurement management, subcontracting management, licences management
and occupational health and safety management.

Investment management

We place great emphasis on maintaining a strong liquidity position to ensure sufficient
working capital for our daily operation. From time to time, we may have more liquidity than
is immediately needed for our daily operation according to our project schedules. To better
utilise our cash surplus, we may invest them to earn low-risk returns, having considered (i) the
working capital needs of our projects on hand; (ii) our liquidity position; and (iii) whether the
investment is prudent and low-risk. For example, we may deposit our cash surplus with the
banks as short term time deposits to earn higher interest income.
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In or around 2016, there was discussion in the public about the cancellation of the MPF
offsetting mechanism. Our Directors considered that we would face certain financial impact
due to the extra contribution that we would be required to make if the MPF offsetting
mechanism was cancelled and that we should take appropriate measures to mitigate such
impact. During the year ended 31 December 2016, we used our cash surplus to purchase certain
listed equity securities as part of our investment strategy to earn low-risk returns and to use the
dividend income generated from such investments (but not the principal amount) to cover extra
contribution in anticipation of the government’s move to cancel the MPF offsetting mechanism.
As at 31 December 2016, 2017 and 2018 and 30 April 2019, we had financial assets at fair
value through other comprehensive income of HK$24.3 million, HK$33.1 million, HK$28.3
million and HK$30.3 million, respectively. For the years ended 31 December 2016, 2017 and
2018 and the four months ended 30 April 2019, we recorded an increase in fair value of such
investments of HK$3.5 million, an increase in fair value of HK$7.2 million, a decrease in fair
value of HK$6.5 million and an increase in fair value of HK$1.3 million, respectively, all of
which were recognised in our consolidated statements of comprehensive income and had no
impact on our profit for the respective periods. For the years ended 31 December 2016, 2017
and 2018 and the four months ended 30 April 2019, we also recognised dividend income from
such investments in the amount of HK$1.5 million, HK$1.6 million, HK$1.7 million and
HK$0.7 million, respectively, and a majority of the dividends received during the Track Record
Period were reinvested in the same listed securities for future growth. Based on the
employment status of our staff as at 30 April 2019, it is estimated that we would be required
to make an extra contribution of approximately HK$6.4 million in the event that the MPF
offsetting mechanism is cancelled, and the amount of such extra contribution may increase
when more staff become eligible for long service payment in the future. As such extra
contribution is not yet fully covered by the abovementioned dividend income of approximately
HK$5.5 million as recognised up to 30 April 2019, we will continue with our investment
strategy to earn low-risk returns from such investments to mitigate the impact of such extra
contribution. We currently have no intention to increase such investments and we will regularly
review our investment strategy to ensure such investments will not deviate from the
abovementioned purpose. For further details of the financial assets at fair value through other
comprehensive income, please refer to the section headed “Financial information — Description
of certain items in our consolidated statements of financial position — Financial assets at fair
value through other comprehensive income” in this prospectus.
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Investment policy

We have adopted an investment policy to ensure proper acquiring, monitoring and exit of
our investments. Under this policy, any proposed investments have to be discussed in the
meetings of our Board and details of such proposal are required to be documented properly in
the minutes of the meeting. Any proposed investments with transaction amount not exceeding
HK$5.0 million shall be reviewed by our executive Directors together with our chief financial
officer, Mr. Lung Shei Kei, who is a member of the Hong Kong Institute of Certified Public
Accountants with 11 years of experience in providing accounting and financial advice. Any
proposed investments with transaction amount exceeding HK$5.0 million shall be approved by
our Board (including our independent non-executive Directors) together with our chief
financial officer. As part of the approval process of our investments, our Board reviews and
assesses, among other factors, (i) the expected returns of the investments with similar
investments in the market; (ii) the track record of the relevant issuers, if applicable; and (iii)
the principal amount and the track record of the relevant issuers and similar investments in the
market. At any given time after Listing, the investment cost of our investments shall not exceed
HK$25.0 million.

Under this policy, our independent non-executive Directors, namely Mr. Keung Kwok
Hung, Mr. Tse Wai Kit and Prof. Lau Chi Pang, J.P., are responsible for (i) overseeing our
investment activities; (ii) conducting periodic review on our investments and report to our
Board; (iii) setting out the long-term and short-term investment goals; and (iv) reviewing and
updating our investment policy. Mr. Keung has over 20 years of experience in accounting and
financial management. For further details of the biographies of our independent non-executive
Directors, please refer to the section headed “Directors and senior management — Independent
non-executive Directors” in this prospectus.

Our chief financial officer is responsible for (i) monitoring of our investments on a
continual basis; (ii) preparing a quarterly investment report and investment return analysis on
our investments, which must be prepared in clear and understandable terms containing both
quantitative and qualitative information, for our Board’s review; and (iii) reporting to our
Board when any of the following events occur:

(i) the market value of an investment drops by 15% of its total investment cost; or

(i) material downgrade of our investments.

Before the exit of our investments, our chief financial officer is required to submit the
application to our Board for review and approval.
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OCCUPATIONAL HEALTH AND SAFETY CONTROL
Occupational health and safety control measures

We have internal rules in relation to occupational health and safety that our staff are
required to comply with. Before execution of a project, we conduct safety risks analysis and
prepare an execution plan that is designed to minimise the identified safety risks. We assign
site supervisors to monitor the implementation of safety measures at the work sites. Our
employees as well as those of our subcontractors, are required to attend a construction industry
safety training session on occupational health and safety regulations at the construction site and
obtain the training certificate before entering the construction site. We provide safety
equipment to our employees to minimise the risk of injuries. In addition, we provide our
employees with on-the-job training to enhance their awareness of work safety.

Accidents during the Track Record Period and up to the Latest Practicable Date

Although we have implemented safety control measures to mitigate accident risks, the
occurrence of accidents at construction sites cannot be completely eliminated due to the work
nature in the construction industry. For the three years ended 31 December 2018 and the four
months ended 30 April 2019 and the subsequent period up to the Latest Practicable Date, we
recorded seven, 10, five, one and two accident(s), respectively, which gave rise or may give
rise to potential employees’ compensation and personal injury claims.

The following table sets forth the nature of such accidents:

Number of
Nature of accident accidents
Slipped, tripped or fell on same level 5
Fell from height
Cut, pinched or struck by object 11
Injury to eye 1
Total: 25

Injured workers may claim against us under the Employees’ Compensation Ordinance
and/or the common law. With respect to injuries where the injured workers had only made an
employees’ compensation claim, the compensation paid to the injured workers under the
Employees’ Compensation Ordinance would not exempt our liabilities under the common law.
Pursuant to the Limitation Ordinance (Chapter 347 of the Laws of Hong Kong), the limitation
period for making a claim for personal injury under common law is three years from the date
of the relevant accident. As such, it is still possible for the injured worker to instigate claims
against us under the common law, provided that the limitation period has not yet expired as at
the Latest Practicable Date. On the other hand, the compensation paid to such injured worker,
if any, would be reduced and off-set by the compensation already paid to the worker under the
Employees’ Compensation Ordinance.
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Save as disclosed above, we did not experience any significant accidents in relation to
workers’ safety during the Track Record Period and up to the Latest Practicable Date. Our
Directors confirm that the damages and liabilities arising from these accidents that happened
during the Track Record Period and up to the Latest Practicable Date are covered by employee
compensation insurance taken out for the relevant construction projects. For further details on
outstanding litigations and potential claims relating to personal injuries claims under the
Employees’ Compensation Ordinance or the common law, please refer to the paragraph headed
“Litigation and potential claims” in this section.

Analysis on accident rate
The following table sets out a comparison of the industrial accident rate and the industrial

fatality rate in the construction industry in Hong Kong between us and the industry average
during the Track Record Period:

Industry
average in
Hong Kong Our Group
(Note 1) (Note 2)
Year ended 31 December 2016
Accident rate per 1,000 workers 34.5 23.1
Fatality rate per 1,000 workers 0.093 Nil
Year ended 31 December 2017
Accident rate per 1,000 workers 32.9 30.6
Fatality rate per 1,000 workers 0.185 Nil
Year ended 31 December 2018
Accident rate per 1,000 workers 31.7 18.1
Fatality rate per 1,000 workers 0.125 Nil

Notes:

1. The figures are based on the Occupational Safety and Health Statistics Bulletin No. 19 (August 2019)
published by Occupational Safety and Health Branch, Labour Department.

2. Our accident rate is calculated as the number of industrial accidents during the year/period divided by

the daily average number of our employees and our subcontractors’ employees during the year/period
and multiplied by 1,000.
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The following table sets forth our lost time injuries frequency rate (“LTIFR”)™**

during the Track Record Period:

For the year ended 31 December 2016 12.7
For the year ended 31 December 2017 16.8
For the year ended 31 December 2018 10.7
Notes:

1. Lost time injury is an injury arising out of and during the course of employment, which results in the

loss of one or more working days other than the date of accident. LTIFR is a frequency rate that shows
the amount of lost time injuries occurred over a specified time (e.g. per 1,000,000 hours) worked in a
period. The LTIFRs shown above are calculated by using the number of lost time injuries, divided by
the total labour hours worked per year and multiplied by 1,000,000, assuming that the working hour of
each worker is 8 hours per day.

2. Our Directors confirm that there is no public information in relation to the average LTIFRs of the
construction industry in Hong Kong.

ENVIRONMENTAL COMPLIANCE

Environmental compliance measures

Our operations are subject to certain environmental requirements pursuant to laws in
Hong Kong. For further details of the regulatory requirements, please refer to the section

headed “Regulatory overview — Environmental protections” in this prospectus.

Track record in relation to environmental compliance

During the Track Record Period and up to the Latest Practicable Date, we had complied
with the applicable laws and regulations relevant to environmental protection in all material
aspects.

INSURANCE

During the Track Record Period and as at the Latest Practicable Date, we maintained
insurance policies that covered, amongst other matters, contractors’ all risks, employees’
compensation, fire, transportation, and damage of office premises. Our Directors consider that
the existing insurance coverage is adequate and consistent with the industry norm having
regard to our current operations and the prevailing industry practice.

During the Track Record Period and up to the Latest Practicable Date, we had been

involved in a number of claims. The amount claimed were fully covered by our insurance. For
further details, see the paragraph headed “Litigation and potential claims” in this section.
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EMPLOYEES

Number of employees by function

As at 31 December 2016, 2017 and 2018, 30 April 2019 and the Latest Practicable Date,
we had a total of 102, 101, 117, 111 and 122 employees, respectively. All of our employees of
are stationed in Hong Kong. The following table sets forth a breakdown of the number of our

employees by function:

As at the
As at As at As at As at Latest
31 December 31 December 31 December 30 April  Practicable
2016 2017 2018 2019 Date
Director 3 3 3 3 3
Project
management
and
supervision 52 52 52 54 59
Design and
engineering 12 10 15 15 15
Quantity
surveying 4 4 5 4 5
Technicians and
other workers 14 15 23 17 21
Accounting,
financing and
administration 17 17 19 18 19
Total 102 101 117 111 122

Relationship with staff

Our Directors consider that we have maintained a good relationship with our employees.
Our Directors confirm that we have complied with all applicable labour laws and regulations

in all material aspects.

Our Directors confirm that we had not experienced any significant disputes with our
employees or any disruption to our operations due to labour disputes nor had we experienced
any difficulties in the recruitment and retention of experienced staff or skilled personnel during
the Track Record Period. During the Track Record Period and up to the Latest Practicable Date,
there was no labour union established by our employees.
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Recruitment policy

We recruit our employees from the open market mainly through recruitment
advertisements, recruitment agencies and referrals. We intend to use our best efforts to attract
and retain appropriate and suitable personnel. We assess the available human resources on a
continual basis and will determine whether additional personnel are required to cope with our
business development.
Training and remuneration policy

We enter into separate employment contracts with each of our employees. The
remuneration package offered to our employees generally include basic salaries and bonuses.
We determine the salary of our employees based on various factors, such as their qualifications,
relevant experience, position and seniority. We conduct an annual review on salary increase,
discretionary bonuses and promotions based on various factors, such as performance of the

employee, Hong Kong’s economy and our financial performance.

We provide our employees with on-the-job training from time to time. For details, please
refer to the paragraph headed “Occupational health and safety control” in this section.

PROPERTIES

Owned property

As at the Latest Practicable Date, we did not own any property.

Leased properties

As at the Latest Practicable Date, we leased the following properties:

Properties Usage  Saleable area ~ Monthly rental Term Landlord

(approximate)

(sq.ft.)

Units A & B on 12/F, Office 8,100V ") HK$113,900 (inclusive 1 July 2018 to  An Independent
Yin Da Commercial of rates, government 31 December ~ Third Party
Building, rent, management 2020
No. 181 Wai Yip fees but exclusive of
Street, Kowloon, other out-goings)

Hong Kong
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Properties Usage  Saleable area ~ Monthly rental Term Landlord
(approximate)
(sq.ft.)

Unit A2 on Office 2,200 D HK$31,300 (inclusive 16 October An Independent
13/F, Yin Da of rates, government 2018 to Third Party
Commercial rent, management 31 December
Building, fees but exclusive of 2020
No. 181 Wai Yip other out-goings)

Street, Kowloon,
Hong Kong

8/F, Block A, Wai Yip Warehouse3,780 HK$40,000 (exclusive 27 September ~ Hope
Industrial Building, of rates, government 2018 to Harvest V¢ ¥
No. 171 Wai Yip rent, management 26 September
Street, fees and other 2020
Kwun Tong, out-goings)

Kowloon,
Hong Kong

Notes:

1. Based on our estimation with reference to publicly available information.

2. Hope Harvest is owned as to 37.5% by Mr. Kwan, our executive Director and Controlling Shareholder,

37.5% by Mr. Mak, our executive Director and Controlling Shareholder, and 25% by Mr. Pong, who
resigned as a director of Acme Metal on 31 January 2019, respectively. The rent payable by Acme Metal
to Hope Harvest under the relevant tenancy agreement was determined on an arm’s length basis with
reference to the prevailing market conditions and the prevailing market rent for similar properties in the
vicinity at the relevant time. For further details, please refer to “Accountant’s Report — Notes to the
historical financial information — 31. Related party transactions” in Appendix I to this prospectus.

LICENCES AND PERMITS

As at the Latest Practicable Date, we had obtained the following licences:

Issuing
Licence Holder authority Type of works covered Expiry date
Registered Acme Metal Construction (i) Aluminium 11 September
Subcontractor Industry window/louvres; 2023
Council (i1) curtain wall/glass

wall; (iii) metal
work; (iv) metal roof,
skylight, cladding,
space frame; and

(v) glazier work
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Issuing
Licence Holder authority Type of works covered Expiry date
Registered Acme Gondola Construction (1) General mechanical 23 June 2023
Subcontractor Industry fitting; and
Council (ii) building
maintenance unit
Registered Minor Acme Metal Buildings Class III minor 26 September
Works Department works "¢ 2 2021
Contractor ™"
Registered Electrical Acme Gondola Electrical and  Electrical work 10 May 2021
Contractor®™* ¥ Mechanical
Services
Department
Notes:
1. Acme Metal is required under the relevant laws and regulations to appoint at least one authorised

signatory and one technical director in order to quality as a registered minor works contractor. As at the
Latest Practicable Date, Mr. Mak was the authorised signatory and technical director of Acme Metal in
this connection.

2. Under the Minor Works Control System of the Buildings Department, minor works are classified into
three classes according to their scale, complexity and risk to safety and are subject to different degrees
of control. Class III minor works are mainly common household minor works.

3. Acme Gondola is required under the relevant laws and regulations to employ at least one registered
electrical worker in order to qualify as a registered electrical contractor. As at the Latest Practicable
Date, Acme Gondola had five employees who were registered electrical workers in this connection.

Our Directors confirm that during the Track Record Period and up to the Latest
Practicable Date, we had obtained all necessary licences, approvals, permits and registration
required for carrying on our business operations in Hong Kong.

AWARDS AND RECOGNITION

We have received numerous awards and recognition for our performance. The following

table sets forth some of the awards and recognition that we have received:

Year of award Award/Recognition Awarding Organisation
2004 The Best Safety Performance Chun Fai Construction
Subcontractor of the Second Company Limited

Quarter 2004
2005 Outstanding Performance E Man Construction Company

Subcontractor (Aluminium Limited
Windows) of 2004
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Year of award

Award/Recognition

Awarding Organisation

2007

2008

2011

2012

2013

2015

2017

2017

2018

2019

Outstanding Performance
Subcontractor (Aluminium
Windows)

The Best Safety Performance
Subcontractor of March 2008

Good Performance
Subcontractor (Facade)

The Best Safety Subcontractor
of February, April and May
2012

The Best Safety Management

Subcontractor of November
2013

The Best Safety Performance
Subcontractor of September
2013

Quality Contractor (Windows)

Quality Contractor of the Year

(Windows)
Good Safety Performance

Subcontractor

Quality Contractor (Windows)

Quality Contractor (Windows)

Quality Contractor (Windows)
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E Man Construction Company
Limited

Yee Fai Construction Company
Limited

E Man Construction Company
Limited

Yee Fai Shun Tak Construction

JV Company Limited

Hip Hing Engineering
Company Limited and Hip
Hing Construction Company
Limited

Maxrise Construction
Engineering Limited
Hong Kong Professional

Building Inspection Academy

New World Construction
Company Limited

Sanfield Building Contractors
Limited

Hong Kong Professional
Building Inspection Academy

Hong Kong Professional
Building Inspection Academy

Hong Kong Professional
Building Inspection Academy
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INTELLECTUAL PROPERTY RIGHTS
Trademarks

As at the Latest Practicable Date, we had registered four trademarks in Hong Kong. For
further details, please refer to section headed “Statutory and general information — B. Further
information about our business — 2. Our intellectual property rights — (a) Trademarks” in
Appendix IV to this prospectus.

Domain name

As at the Latest Practicable Date, we had registered one domain name which is material

to our business, being www.acmehld.com. For further details, please refer to the section

headed “Statutory and general information — B. Further information about our business — 2.
Our intellectual property rights — (b) Domain name” in Appendix IV to this prospectus.

LITIGATION AND POTENTIAL CLAIMS

During the Track Record Period and up to the Latest Practicable Date, we recorded 25
personal injuries accidents. As at the Latest Practicable Date, to the best knowledge of our
Directors, the claim(s) in respect of (i) 24 of these accidents were fully settled; and (ii) the
remaining one accident was being handled or pending to be handled by the relevant insurance
companies and no legal proceedings had been commenced against us. In personal injuries
accidents, the injured persons may commence their claims under the Employees’ Compensation
Ordinance within the limitation period of two years and/or under the common law within the
limitation period of three years from the date of the relevant accidents. It is expected that the
claim in respect of the latter one accident would be fully covered by the insurance maintained
either by us or the relevant main contractor.

No other litigation

Save as disclosed above, as at the Latest Practicable Date, no member of our Group was
engaged in any litigation, claim or arbitration of material importance and no litigation, claim
or arbitration of material importance is known to our Directors to be pending or threatened
against any member of our Group.

NON-COMPLIANCE

Our Directors confirm that, save as the non-compliance disclosed below, we have
complied with all applicable laws and regulations in Hong Kong, being the principal
jurisdiction in which we operate, during the Track record Period and up to the Latest
Practicable Date in all material aspects.
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Failure to file notification forms with the Inland Revenue Department within the

prescribed time limit

Name of
Background of the subsidiaries

Reason for the

Legal consequences
and maximum

Remedial actions
taken and current

Enhanced internal
control measures to
status as at the Latest prevent recurrence

non-compliance  involved non-compliance potential penalty Practicable Date of non-compliance
During the Track ~ Acme Metal and ~ The late filing for ~ The maximum In March and July We have maintained a
Record Period, Acme Gondola Form 56B and penalty is a fine of 2019, we filed all control list to
we failed to file Form 56E were due  HK$10,000 for the relevant Forms monitor the status
(i) Form 56B for to inadvertent each offence. to the Inland of commencement
27 employees; mistake and During the Track Revenue Department  and cessation of
(ii) Form 56E oversight by our Record Period and  and informed them employment of our
for 91 human resources up to the Latest in writing about the ~ employees, which
employees; and staff in charge of Practicable Date, non-compliance. As  we will review and
(iii) Form 56F the matter. we had not been at the Latest update on a
for 112 prosecuted or Practicable Date, we ~ monthly basis, so
employees The late filing for penalised for the had not received any as to ensure
within the Form 56F was due  non-compliance. As  response from the compliance with
prescribed time to the high advised by the Inland Revenue the relevant filing
limit under turnover rate of the  Legal Counsel, Department. requirements.
section 32 of the construction taking into account
Inland Revenue industry and it is the Penalty Policy
Ordinance not the common of the Inland
(Chapter 112 of practice for Revenue
the Laws of employees to give  Department, it is
Hong Kong). one month notice very unlikely that

in advance of the
cessation of their
employment.

we would be
prosecuted for the
non-compliance
and that, even if
prosecuted and
convicted, it is
extremely unlikely
that we would be
imposed a
maximum fine. As
such, we consider
that the financial
impact of the non-
compliance on our
Group is
insignificant and
we have not made
any provision.
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Views of our Directors and the Sole Sponsor

Taking into account the follow-up reviews performed by the Internal Control Consultant,
our Directors are of the view, and the Sole Sponsor concurs, that our internal control measures
are adequate and effective to reduce the risk of recurrence of the non-compliance.

Indemnity given by the Controlling Shareholders

In relation to the aforesaid, our Controlling Shareholders have undertaken to indemnify
our Group against all losses and liabilities arising from the above legal proceedings and
material non-compliances. Please refer to the section headed “Statutory and general
information — G. Other information — 1. Tax and other indemnities” in Appendix IV to this

prospectus for further details.
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OVERVIEW

Immediately upon completion of the Capitalisation Issue and the Global Offering
(assuming the Over-allotment Option is not exercised and without taking into account any
Shares which may be issued pursuant to the exercise of the Pre-IPO Share Options or any
options which may be granted under the Share Option Scheme), our Company will be owned
as to (i) 37.5% by RR, which is wholly owned by Mr. Kwan; and (ii) 37.5% by SV, which is
wholly owned by Mr. Mak. Accordingly, RR, Mr. Kwan, SV and Mr. Mak will be regarded as
our Controlling Shareholders upon Listing. For the background and relevant industry
experience of Mr. Kwan and Mr. Mak, please refer to the section headed “Directors and senior
management” in this prospectus.

None of our Controlling Shareholders is interested in any business which is, whether
directly or indirectly, in competition with our business. To ensure that competition will not
exist in the future, each of our Controlling Shareholders has entered into the Deed of
Non-competition in favour of our Company to the effect that each of them will not, and will
procure each of their respective close associates (other than members of our Group) not to,
directly or indirectly, participate in, or hold any right or interest, or otherwise be involved in
any business which may be in competition with our businesses. Please refer to the paragraph
headed “Non-competition undertaking” in this section for further details.

INDEPENDENCE FROM OUR CONTROLLING SHAREHOLDERS

Our Directors believe that our Group is capable of carrying on our business independently
from, and without undue reliance on, our Controlling Shareholders and their respective close

associates after Listing based on the following reasons:

Management independence

The main functions of our Board include the approval of our overall business plans and
strategies, monitoring the implementation of these policies and strategies and the management
of our Group.

Our Board comprises three executive Directors and three independent non-executive
Directors. Save and except for two of our executive Directors, namely Mr. Kwan and Mr. Mak
who are our Controlling Shareholders, our Board comprises a balanced composition of
independent non-executive Directors who can exercise independent judgement. We believe the
three independent non-executive Directors are able to provide sufficient checks and balances
in transactions involving any actual or potential conflict of interests and to protect the interest
of our independent Shareholders.
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Further, each of our Directors is aware of his/her fiduciary duties as a Director which
require, among other things, that he/she acts for the benefit and in the best interests of our
Company and does not allow any conflict between his/her duties as a Director and his/her
personal interests. In the event that there is a potential conflict of interests arising out of any
transaction to be entered into between our Group and our Directors or their respective close
associates, the interested Director(s) shall abstain from voting at the relevant Board meeting in
respect of such transaction and shall not be counted in the quorum.

Our Board is also supported by a team of senior management with substantial experience
and expertise in the implementation our Group’s policies and strategies. Our daily operations
are managed by our senior management team independently. For the background of our senior
management team, please refer to the section headed “Directors and senior management” in
this prospectus.

Based on the above, our Directors believe that we are able to manage our business
independently from our Controlling Shareholders and their respective close associates after
Listing.

Operational independence

We have our own organisational structure with independent departments, each with
specific areas of responsibility. We have our own administration, finance and human resources
and other systems and teams which have been operating and are expected to continue to operate
separately from our Controlling Shareholders and their respective associates. We also maintain
a set of comprehensive internal control measures to facilitate the effective operation of our
business.

We have independent access to our customers and suppliers and are also in possession of
all relevant licences necessary to carry on and operate our business and we have sufficient
operational capacity in terms of capital and employees to operate independently from our
Controlling Shareholders.

Although we have entered into certain continuing related party transactions which will
continue after Listing, such transactions have been entered into and will continue to be entered
into on normal commercial terms and in the ordinary course of business of our Company.
Please refer to “Accountant’s Report — Notes to the historical financial information — 31.
Related party transactions” in Appendix I to this prospectus for further detail.

Based on the above, our Directors believe that we are able to operate independently from
our Controlling Shareholders and their respective close associates after Listing.
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Financial independence

All loans, advances and balances due from our Controlling Shareholders and their
respective close associates will be fully settled or repaid before Listing and all loans, advances
and balances due to our Controlling Shareholders will be fully settled or repaid before Listing.
All share pledges and guarantees provided by or to our Controlling Shareholders and their
respective close associates on our Group’s borrowing had been fully released or will be fully
released upon Listing. Accordingly, we will not rely on any guarantees provided by our
Controlling Shareholders or their respective close associates upon Listing. Our Directors
believe that we are capable of obtaining financing from external sources without reliance on
our Controlling Shareholders and/or their respective close associates.

In addition, we have our own accounting systems, accounting and finance personnel,
independent treasury function for cash receipts and payments and we make financial decisions
according to our own business needs.

Based on the above, our Directors believe that we are able to maintain financial
independence from our Controlling Shareholders and their respective close associates after
Listing.

NON-COMPETITION UNDERTAKING

Each of our Controlling Shareholders has undertaken to us in the Deed of Non-
competition that it/he will not, and will use its/his best efforts to procure its/his close associates
(other than members of our Group) not to, directly or indirectly, participate or engage in or
develop any business which competes, or may compete, with our business (the “Restricted
Business™).

Further, under the Deed of Non-competition, each of our Controlling Shareholders has
also undertaken that to the extent permissible by applicable laws and regulations, if any
business investment or any business opportunities relating to, engaging in or owning the
Restricted Business (the “Competing Business Opportunity”) is identified by or made
available to it/him or any of its/his close associates (other than us), it/he shall, and shall use
its/his best efforts to procure that its/his close associates to, refer such Competing Business
Opportunity to us on a timely basis and in the following manner:

(a) each of our Controlling Shareholders shall, and shall use its/his best efforts to
procure that its/his close associates (other than us) to, refer the Competing Business
Opportunity to us for consideration by giving written notice (the “Offer Notice”)
within ten days from the initial date of receipt of such Competing Business
Opportunity, and such Offer Notice shall include all relevant information of the
Competing Business Opportunity (including but not limited to the nature of the
Competing Business Opportunity and the related investment or acquisition costs)
which are reasonably necessary for us to make an informed assessment whether to
pursue such Competing Business Opportunity;
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(b)

(©)

(d)

(e)

¢9)

(2)

each of our Controlling Shareholders shall, and shall use its/his best efforts to
procure its/his close associates (other than us) to ensure that such Competing
Business Opportunity is first offered to us on terms that are fair and reasonable and
no less favourable than those terms first offered to our Controlling Shareholder
and/or its/his close associates (other than us);

upon receiving the Offer Notice, our Company shall seek approval from our Board
or a board committee (in each case comprising only independent non-executive
Directors) which has no actual or potential interest in the Competing Business
Opportunity (the “Independent Board”) as to whether to pursue or decline the
Competing Business Opportunity (any Director who has actual or potential interest
in the Competing Business Opportunity shall abstain from attending (unless their
attendance is specifically requested by the Independent Board) and voting at, and
shall not be counted in the quorum for, any meeting convened to consider such
Competing Business Opportunity);

the Independent Board will be responsible for reviewing and considering whether or
not to take up the Competing Business Opportunity, or whether or not the Competing
Business Opportunity constitutes Restricted Business, and in considering whether to
pursue the Competing Business Opportunity offered, the Independent Board shall
consider the financial impact of pursuing the Competing Business Opportunity
offered, whether the nature of the Competing Business Opportunity is consistent
with our Group’s strategies and development plans and the general market
conditions of our business and whether the Competing Business Opportunity is in
line with the overall interest of our Company and its Shareholders as a whole;

our Controlling Shareholders shall not, and shall use its/his best efforts to procure
its/his close associates (other than us) shall not, engage, participate or hold any right
or interest in any Competing Business Opportunity unless such Competing Business
Opportunity shall have been rejected by us;

each of our Controlling Shareholder may only engage in such Competing Business
Opportunity if he/it has received a notice from us confirming that such Competing
Business Opportunity is not accepted and/or does not constitute a Restricted
Business or if he/it does not receive any Non-acceptance Notice from us within 30
days after the date of receipt of the Offer Notice; and

if there is any material change in the nature, terms or conditions of such Competing
Business Opportunity pursued by our Controlling Shareholder or its/his close
associates (other than us), our Controlling Shareholder shall, and shall use its/his
best efforts to procure its/his close associates (other than us) to, refer such revised
Competing Business Opportunity to us as if it were a new Competing Business
Opportunity.
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Pursuant to the Deed of Non-competition, each of our Controlling Shareholders shall, and
shall use its/his best efforts to procure its/his close associates (other than us) to, grant us an
option to purchase any equity interest, assets or other interests which form part of any
Competing Business Opportunity not taken up by us but has been retained by our Controlling

Shareholder or its/his close associates (other than us).

Further, each of our Controlling Shareholders shall, and shall use its/his best efforts to,
procure its/his close associates (other than us), to grant or make available to us the pre-emptive
right for any transfer, sale, lease, licence, grant of right to any Competing Business not taken
up by us but has been retained by our Controlling Shareholders or its/his close associates (other
than us), on the same terms as and before the offer of such transfer, sale, lease, licence or grant
to any third party.

Each of our Controlling Shareholders has undertaken to provide and will use its/his best
efforts to procure its/his close associates to provide us (including our independent non-
executive Directors) with all information necessary for our annual review and the enforcement
of all undertakings, representations and warranties contained in the Deed of Non-competition
and for us to consider whether to exercise our right in respect of the Competing Business
Opportunity.

The non-competition undertakings given by a Controlling Shareholder under the Deed of
Non-competition will terminate automatically if (i) such Controlling Shareholder and/or his/its
close associates, individually or taken as a whole, ceases to hold, whether directly or indirectly,
at least 30% (or such other percentage as constituting a controlling shareholder under the
Listing Rules and applicable requirements from time to time) of our Shares; or (ii) our Shares

cease to be listed on the Stock Exchange.

CORPORATE GOVERNANCE MEASURES

In order to promote good corporate governance practices and to improve transparency, we
intend to adopt the following corporate governance measures to manage any potential conflicts
of interest arising from any future potential competing business and to safeguard the interests
of our Shareholders:

(a) our independent non-executive Directors shall review, at least on an annual basis,
the compliance with and enforcement of the terms of the Deed of Non-competition
by our Controlling Shareholders;

(b) we will disclose, to the extent permissible by applicable laws and regulations, the
review by our independent non-executive Directors on the compliance with, and the
enforcement of, the Deed of Non-competition in our annual report or by way of
announcement to the public in compliance with the requirements of the Listing
Rules;
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(c)

(d)

(e)

our Controlling Shareholders will make an annual declaration in our annual report
on the compliance with the Deed of Non-competition in accordance with the
principle of voluntary disclosure in the corporate governance report;

in the event that any of our Directors and/or his/her close associates has material
interests in any matter to be deliberated by our Board, he/she may not vote on the
resolutions of our Board approving the matter and shall not be counted towards the
quorum for the voting pursuant to the applicable provisions in the Articles of
Association; and

we have appointed Dongxing Securities as our compliance adviser, which will
provide advice and guidance to us in respect of compliance with the applicable laws
and the Listing Rules including various requirements relating to directors’ duties and

corporate governance.
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BOARD OF DIRECTORS

Our Board consists of six Directors, comprising three executive Directors and three
independent non-executive Directors.

The powers and duties of our Board include convening general meetings and reporting our
Board’s work at our Shareholders’ meetings, determining our business and investment plans,
preparing our periodic financial budgets and reports, formulating proposals for profit
distributions and exercising other powers, functions and duties as conferred by our Articles of
Association. We have entered into a service contract with each of our executive Directors. We
have also entered into a letter of appointment with each of our independent non-executive
Directors.

The table below shows certain information with respect to our Directors:

Date of Date of
joining our  appointment Roles/
Name Age  Position Group as Director  Responsibilities
Mr. Kwan Kam Tim 64 Chairman and 8 December 19 February ~ Formulating overall
(BRSRIR) executive Director 1989 2019 business strategies

of our Group;
overseeing our
Board

Mr. Mak Kim Hung 59 Chief executive 8 December 17 August Managing the
(Rl officer and 1989 2018 day-to-day
executive Director operations and
business
development of our
Group

Ms. Leung Ng Mui 58 Executive Director 1 June 1996 5 March Supervising and
May (E1itk) 2019 managing the

overall financial
reporting,
accounting
operations and
financial control
matters of our
Group

— 184 -



DIRECTORS AND SENIOR MANAGEMENT

Date of Date of
joining our  appointment Roles/
Name Age  Position Group as Director ~ Responsibilities
Mr. Keung Kwok 47 Independent 18 October 18 October  Supervising and
Hung (B 1) non-executive 2019 2019 providing
Director independent advice
to our Board
Mr. Tse Wai Kit (#f 58  Independent 18 October 18 October  Supervising and
) non-executive 2019 2019 providing
Director independent advice
to our Board
Prof. Lau Chi Pang, 59 Independent 18 October 18 October ~ Supervising and
1.P. (BIRE) non-executive 2019 2019 providing
Director independent advice

to our Board
Executive Directors

Mr. Kwan Kam Tim (E8$8)%), aged 64, is the chairman of our Board and was appointed
as our Director on 19 February 2019 and was re-designated as our executive Director on 14
March 2019. He is one of the founding shareholders of our Group and is primarily responsible
for formulating overall business strategies of our Group and overseeing our Board. Mr. Kwan
is a director of Acme Metal and Acme Gondola, our operating subsidiaries.

Mr. Kwan has over 38 years of experience in the construction industry in Hong Kong.
From April 1978 to November 1989, Mr. Kwan was responsible for overseeing the tendering
process and the overall management of a construction company in Hong Kong, which provided
primarily design and build solutions for fagade works. In December 1989, he co-founded Acme
Metal with Mr. Mak, Mr. Pong and two other shareholders, and was appointed as the general
manager of Acme Metal, responsible for the overall development and daily management of the
operations of Acme Metal. Mr. Kwan was appointed as a director of Acme Metal in June 1998.
He also co-founded Acme Gondola with Mr. Mak in January 2001 and has been a director of
Acme Gondola since then.

Prior to joining us, Mr. Kwan worked as a fitter apprentice at Taikoo Dockyard &
Engineering Company of Hong Kong Limited (subsequently known as the Hongkong United
Dockyards Limited) from September 1972 to November 1976. From November 1976, he
worked as a mechanic with DYMO (Hong Kong) Limited and was later promoted to production
supervisor in July 1977 until February 1978.

Mr. Kwan obtained a certificate in mechanical engineering craft in July 1973 and a

general certificate for the General Course in the preparation for admission to Technical Courses
in July 1974 from The Morrison Hill Technical Institute.
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Mr. Kwan was a director of the following companies prior to their respective dissolution:

Nature of business Date of Means of Reasons for  Place of
Name of company prior to dissolution dissolution dissolution dissolution incorporation
Horse Rock Limited ~ Aluminium 15 March 2002 Striking off ~ Dormant Hong Kong
(HelE A PR A 7)) manufacturing (Note 1)
Famous Firm Limited ~ Aluminium 9 May 2003 Striking off ~ Dormant Hong Kong
CBE AR ) manufacturing (Note 2)
City Health Limited ~ Trading | August 2003 Deregistration Dormant Hong Kong
(W HEAT R 22 D) (Note 3)
Mega United Garment | August 2008 Deregistration Dormant Hong Kong
Development (Note 4)
Limited (K[ % /%
HIRAH)
Kinling United Investment and 24 March 2016 Deregistration Dormant Hong Kong
Development trading (Note 5)
Limited (BR%% /%
HIRRH)
Darkan Development — Import and export 2 December Deregistration ~ Dormant Hong Kong
Limited (RE2#E  trading 2016 (Note 6)
HIRH)
Acme Metal Works Design and build 18 March 2019 Deregistration  Dormant Macau
(International) solution for (Note 7)
Limited facade works
Acme Gondola Design and build 18 March 2019 Deregistration  Dormant Macau
Systems Limited solution for BMU (Note 8)
systems

Notes:

(1)  Horse Rock Limited was struck off pursuant to section 291 of the Predecessor Companies Ordinance and
was solvent prior to its dissolution.

(2)  Famous Firm Limited was struck off pursuant to section 291 of the Predecessor Companies Ordinance
and was solvent prior to its dissolution.

(3) City Health Limited was deregistered pursuant to section 291AA of the Predecessor Companies
Ordinance and was solvent prior to its dissolution.

(4)  Mega United Development Limited was deregistered pursuant to section 291AA of the Predecessor
Companies Ordinance and was solvent prior to its dissolution.
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(5) Kinling United Development Limited was deregistered pursuant to section 751 of the Companies
Ordinance and was solvent prior to its dissolution.

(6)  Darkan Development Limited was deregistered pursuant to section 751 of the Companies Ordinance and
was solvent prior to its dissolution.

(7)  Acme Metal Works (International) Limited (“Acme Metal Macau”) was deregistered pursuant to article
315 et seqq. of the Macau Commercial Code and was solvent prior to its dissolution. Please refer to the
paragraph below in this sub-section for details of Acme Metal Macau.

(8) Acme Gondola Systems Limited was deregistered pursuant to article 315 et seqq. of the Macau
Commercial Code and was solvent prior to its dissolution. Please refer to the section headed “Financial
information — Related party transactions — Transaction with Acme Gondola Systems Limited (“Acme
Gondola Macau”)” for details of Acme Gondola Systems Limited.

Background of Acme Metal Macau

Acme Metal Macau was a company incorporated in Macau with limited liability on 29
January 2008 and owned as to 38% by Mr. Kwan, 37% by Mr. Mak and 25% by Mr. Pong
immediately before its deregistration on 18 March 2019. The principal business of Acme Metal
Macau was provision of metal works services in Macau. Based on the unaudited financial
information of Acme Metal Macau, its revenue, gross profit, net profit/(loss) and net
assets/(liabilities) for the years ended 31 December 2016, 2017 and 2018 are as follows:

Year ended/As at 31 December

2016 2017 2018

MOP MOP MOP
Revenue - - -
Gross profit - - -
Net profit/(loss) (7,500) (8,500) (8,000)
Net assets/(liabilities) Vo 7/ (10,150) (18,650) (26,650)
Note:

1. The net liabilities recorded for the years ended 31 December 2016, 2017 and 2018 primarily arose from
the amounts due to the directors of Acme Metal Macau.

Acme Metal Macau was not included into our Group because (i) during the Track Record
Period, it had been inactive with no business operation; and (ii) Mr. Kwan and Mr. Mak decided
to wind it up as (a) Mr. Kwan and Mr. Mak intended to focus on the development of our
Group’s business in Hong Kong; and (b) Mr. Pong has already decided to retire and dispose of
all his interests in our Group.

As confirmed by Mr. Kwan, Mr. Mak and Mr. Pong after making reasonable enquiries and
based upon the results of the public searches conducted by their Macau legal counsel as well
as the search report by an independent search agent against Acme Metal Macau, Acme Metal
Macau was not subject to any material non-compliant incidents, claims, litigation or legal
proceedings (whether actual or threatened) during the Track Record Period and up to the Latest
Practicable Date.
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Mr. Mak Kim Hung (Z8]%f), aged 59, is our chief executive officer and was appointed
as our Director on 17 August 2018 and was re-designated as our executive Director on 14
March 2019. He is one of the founding shareholders of our Group and is primarily responsible
for the overall management of day-to-day operations and business development of our Group.
Mr. Mak is a director of Acme Metal and Acme Gondola, our operating subsidiaries.

Mr. Mak has over 33 years of experience in the construction industry in Hong Kong. From
January 1985 to November 1989, Mr. Mak was responsible for overseeing the tendering
process and supervising the daily operation of a construction company in Hong Kong, which
provided primarily design and build solutions for facade works. In December 1989, Mr. Mak
co-founded Acme Metal with Mr. Kwan, Mr. Pong and two other shareholders, and was
appointed as a contract manager of Acme Metal, responsible for the overall development and
daily operation of Acme Metal. Mr. Mak was appointed as a director of Acme Metal in June
1998. He also co-founded Acme Gondola with Mr. Kwan in January 2001 and has been a
director of Acme Gondola since then.

Mr. Mak obtained a higher diploma in structural engineering from the Hong Kong
Polytechnic (currently known as The Hong Kong Polytechnic University) in November 1983.

Since 2015, Mr. Mak has been the vice president of Hong Kong Facade Association,
where he has been a vice chairman of the financial auditing committee since 2015.

Mr. Mak was a director of the following companies prior to their respective dissolution:

Nature of business Date of Means of Reasons for ~ Place of
Name of company prior to dissolution dissolution dissolution dissolution incorporation
Horse Rock Limited ~ Aluminium 15 March 2002 Striking off ~ Dormant Hong Kong
(HelE A P A 7)) manufacturing (Note 1)
Famous Firm Limited ~Aluminium 9 May 2003 Striking off ~ Dormant Hong Kong
(BRI AR T) manufacturing (Note 2)
Darkan Development ~ Import and export 2 December Deregistration  Dormant Hong Kong
Limited (KE#E  trading 2016 (Note 3)
HIRRH)
Acme Metal Works Design and build 18 March 2019 Deregistration ~Dormant Macau
(International) solution for (Note 4)
Limited facade works
Acme Gondola Design and build 18 March 2019 Deregistration  Dormant Macau
Systems Limited solution for BMU (Note 5)
systems
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Notes:

(1)  Horse Rock Limited was struck off pursuant to section 291 of the Predecessor Companies Ordinance and
was solvent prior to its dissolution.

(2)  Famous Firm Limited was struck off pursuant to section 291 of the Predecessor Companies Ordinance
and was solvent prior to its dissolution.

(3)  Darkan Development Limited was deregistered pursuant to section 751 of the Companies Ordinance and
was solvent prior to its dissolution.

(4)  Acme Metal Works (International) Limited was deregistered pursuant to article 315 et seqq. of the
Macau Commercial Code and was solvent prior to its dissolution. Please refer to the information of Mr.
Kwan’s past directorship disclosed above in this sub-section for details of Acme Metal Macau.

(5) Acme Gondola Systems Limited was deregistered pursuant to article 315 et seqgq. of the Macau
Commercial Code and was solvent prior to its dissolution. Please refer to the section headed “Financial
information — Related party transactions — Transaction with Acme Gondola Systems Limited (“Acme
Gondola Macau”)” for details of Acme Gondola Systems Limited.

Ms. Leung Ng Mui May (REHK), aged 58, was appointed as our Director on 5 March
2019 and was re-designated as our executive Director on 14 March 2019. She is primarily
responsible for supervising and managing the overall financial reporting, accounting
operations and financial control matters of our Group. Ms. Leung joined our Group in June
1996 as an accountant and was promoted to chief accountant in May 2016.

Prior to joining us, Ms. Leung worked as an assistant stock-keeper for Centro-Sound
Limited, a manufacturer of radio, from May 1976 to April 1981. From late 1982 to April 1988,
Ms. Leung worked as a junior clerk at a Chinese medicine dispensary in Hong Kong, where she
was responsible for inventory book keeping and stock keeping. From May 1988 to August
1988, she worked as an account clerk at a Chinese lantern retailer in Hong Kong. From
September 1988 to October 1995, Ms. Leung worked as an accounts clerk at Full Capital
Investment Limited, a trading company in Hong Kong.

Ms. Leung passed The London Chamber of Commerce & Industry International
Qualification Level 3 Examination in 1989, Accounting Technician Examinations of the Hong
Kong Association Of Accounting Technicians in June 1999 and completed her Professional Part
2 examinations of corporate reporting from The Association of Chartered Certified
Accountants in December 2001.

Independent non-executive Directors
Mr. Keung Kwok Hung (ZE#), aged 47, was appointed as our independent

non-executive Director on 18 October 2019. He is responsible for supervising and providing

independent advice to our Board.
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Mr. Keung has over 20 years of experience in accounting and financial management.

He

joined PricewaterhouseCoopers

as an

associate in August

1994 and left

PricewaterhouseCoopers as a manager in November 2001. From January 2002 to April 2004,

he worked as a financial controller at a Hong Kong logistics company. Mr. Keung was/is a

director and/or company secretary and/or senior management of the following companies:

Name of company

Principal business
of the company

Position/title

Period

China Force Oil & Grains
Industrial Holdings Company
Limited (a company listed on
the Main Board and currently
known as Munsun Capital
Group Limited, stock code:
1194)

Russell Bedford Hong Kong
Limited

EMCOM International Limited
(a company listed on GEM
and currently known as Bingo
Group Holdings Limited,
stock code: 8220)

Ming Fai International Holdings
Limited (a company listed on
the Main Board, stock code:
3828)

Oil refining and pack

oil product business

Accountancy services

including audit,

Finance controller,
company secretary
and qualified
accountant

Director of the audit
service division

Sales and trading of

assurance, tax and
corporate
compliance services

Executive director
telecommunication

and electronic
equipment,
commodities and

company hardware

and other
peripherals

Supply and
manufacture of
hospitality supply
products and
accessories
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March 2004 to
November 2006

November 2006 to
February 2009

July 2009 to July
2010

July 2010 to present
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Principal business

Name of company of the company Position/title Period

China Infrastructure Investment  Property development, Independent non- August 2010 to
Limited (a company listed on rental and executive director August 2012
the Main Board, stock code: development of
0600) logistics base and

storage units

Milestone Builder Holdings Building construction  Independent non- April 2017 to present
Limited (a company listed on services, alteration, executive director
the Main Board, stock code: addition and fitting-
1667) out works and
repair and

restoration of
historic buildings

Mr. Keung became a fellow of the Hong Kong Institute of Certified Public Accountants
in July 2006 and a fellow of the Association of Chartered Certified Accountants in December
2002. Mr. Keung obtained a bachelor of arts degree in Accountancy from The Hong Kong
Polytechnic University in November 1994.

Mr. Tse Wai Kit (F#1E£t), aged 58, was appointed as our independent non-executive
Director on 18 October 2019. He is responsible for supervising and providing independent
advice to our Board.

Mr. Tse has over 34 years of experience in the construction industry in Hong Kong,

having worked at the following engineering firm and construction companies:

Name of company Position/title Period
Acme Metal Works Limited Assistant project September 1984 to
manager June 1987
David S. K. Au & Associates Ltd. Assistant engineer November 1987 to
June 1988
Gitanes Engineering Co. Ltd. Sub agent August 1988 to

September 1991

Supreme Contractors Limited Project manager July 1992 to
January 1995
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Name of company Position/title Period

Dragages et Travaux Publics (HK) Ltd Senior site engineer  January 1995 to
July 1995

Aoki Corporation Senior engineer July 1995 to
September 1996

Tarzan Contractors Limited Project manager April 1997 to
September 1998

China National Chemical Engineering Senior project November 1999 to
Corporation manager August 2001
Nishimatsu Construction Co., Ltd. Construction August 2001 to June
manager 2004
Kaden Construction Limited Construction June 2004 to
manager November 2008
China National Chemical Engineering Construction November 2008 to
Corporation manager August 2010
Penta-Ocean Construction Co. Ltd. Site agent September 2010 to
March 2012
China National Chemical Engineering Site agent March 2012 to
Group Corporation July 2017
Chun Wo Construction & Engineering Project manager July 2017 to
Company Limited October 2018

Mr. Tse became a corporate member of civil discipline in The Hong Kong Institution of
Engineers in September 1996. He became a registered professional engineer (civil) from
December 2001 and became a member of the Institution of Highways & Transportation in
November 2005.

Mr. Tse obtained a higher diploma in structural engineering from The Hong Kong

Polytechnic (currently known as The Hong Kong Polytechnic University) in November 1983.
He has also passed the Engineering Council Examination Part II in July 1986.
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Mr. Tse was a director of the following company which was incorporated in Hong Kong

prior to its respective dissolution:

Nature of
business prior Date of Means of Reasons for
Name of company to dissolution dissolution dissolution dissolution
Fortune Rich Civil work 24 February Striking off Dormant
Engineering subcontractor 2006 (Note 1)
Limited (4 T
FEA PR 7))
Note:

(1)  Fortune Rich Engineering Limited was struck off pursuant to section 291 of the Predecessor Companies
Ordinance (Chapter 32 of the Laws of Hong Kong, which was in force before 3 March 2014) and was
solvent prior to its dissolution.

Prof. Lau Chi Pang, J.P. (Z|8ME), aged 59, was appointed as our independent
non-executive Director on 18 October 2019. He is responsible for supervising and providing
independent advice to our Board.

Prof. Lau joined Lingnan University as an Assistant Lecturer since September 1993 and
is currently a professor in the department of History, the associate vice-president (academic
affairs and internal relations) and acting director of communications and public affairs. He has
also been a co-ordinator of the Hong Kong and South China Historical Research Programme
of Lingnan University since August 2005 and a director of Hong Kong Local Records Office
(HFHEH T EHFAZE) since September 2009. Prof. Lau also served as an independent non-
executive director of Shengjing Bank Co., Ltd. (a company listed on the Main Board, stock
code: 2066) from December 2014 to August 2018. Since September 2018, Prof. Lau has been
an independent non-executive director of Future Bright Mining Holdings Limited (a company
listed on the Main Board, stock code: 2212).

Since 2006, he has held various positions including chairman and advisor in various
public advisory and statutory bodies and non-profit organisations. Prof. Lau has been an
ex-officio member of the Heung Yee Kuk since April 2018, a member of the Advisory Council
on the Environment since January 2017, the chairman of the Advisory Committee on Built
Heritage Conservation from May 2016 to May 2018, a Justice of the Peace since July 2013, a
member of the Council of the Lord Wilson Heritage Trust since April 2013 and an advisor of
the Museum Expert Advisers for the Leisure and Cultural Services Department from April 2006
to March 2008.

Prof. Lau received a bachelor’s degree in Arts from The University of Hong Kong in
November 1984, a master’s degree in philosophy from The University of Hong Kong in
November 1987, and a doctoral degree in philosophy from the department of History of
University of Washington in August 2000.
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Please refer to “Statutory and General Information — D. Further information about our
Directors” in Appendix IV to this prospectus for further details regarding our Directors’
respective interests in our Shares within the meaning of Part XV of the SFO and the particulars
of the service contracts and appointment letters of our Directors.

Save as disclosed above, to the best of the knowledge, information and belief of our
Directors having made all reasonable enquiries, there was no other matter with respect to the
appointment of our Directors that needs to be brought to the attention of the Shareholders and
there was no information relating to our Directors that is required to be disclosed pursuant to
Rule 13.51(2) of the Listing Rules, and none of our Directors acted as a director of any
companies listed on the Stock Exchange or other stock exchanges during the three years
immediately preceding the Latest Practicable Date. None of our Directors is personally related
to any of our Directors, senior management, substantial shareholders or Controlling
Shareholders.

SENIOR MANAGEMENT

The following table sets forth certain information in respect of our senior management:

Date of
joining our Roles/
Name Age  Position Group Responsibilities
Mr. Poon Pui Kit 45 Project director 17 January Supervising and managing the
(I 2001 daily operations of Acme
Gondola
Mr. Wong Lap Sun 52 General manager 8 December Supervising and managing the
Sunny (F7H) 1989 daily operations of Acme
Metal
Mr. Lung Shei Kei 34 Chief financial 8 August 2018 Supervising and managing the
(HEH ) officer overall accounting, finance,

capital markets and
company secretarial affairs
of our Group

Mr. Poon Pui Kit (B3E#), aged 45, is the project director of our Group and a director
of Acme Gondola, our operating subsidiary. He is primarily responsible for supervising and
managing the daily operations of Acme Gondola. Mr. Poon has over 20 years of experience in
gondola design, marketing and project management of gondola business. Mr. Poon joined our
Group in January 2001 as the senior project manager of Acme Gondola. He was subsequently
promoted to project director of our Group in May 2019.
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Prior to joining us, Mr. Poon was an assistant project engineer at European Gondola
Systems Company Limited, which imported gondola systems and provided gondola systems
installation, repair and maintenance services, from June 1997 to October 1999, where he was
responsible for assisting in project operations. From May 2000 to June 2000, Mr. Poon served
at DK Engineering Limited, which provided electrical and plumbing design and engineering
services, as a project manager and was responsible for the overall management of business

operations.

Mr. Poon obtained a higher diploma in manufacturing engineering from the Hong Kong
Technical College (Chai Wan) (currently known as the Hong Kong Institute of Vocational
Education) in June 1997.

Mr. Wong Lap Sun Sunny (E3Z ), aged 52, is the general manager of our Group. He
is primarily responsible for supervising and managing the daily operations of Acme Metal. Mr.
Wong first joined our Group in December 1989 as an assistant project manager. He left our
Group in September 1996 and rejoined in December of the same year as project manager. Mr.
Wong was promoted to senior project manager in May 2006 and was further promoted to
contract manager in May 2016. He was promoted to general manager of our Group in May
2018.

Between September 1996 and December 1996, Mr. Wong served at Sino Maintenance
Service Limited, which provided building maintenance management services, as assistant
manager, and was responsible for subletting the maintenance contract and supervising
maintenance progress.

Mr. Wong obtained a certificate in building studies from the Morrison Hill Technical
Institute (currently known as the Hong Kong Institute of Vocational Education (Morrison Hill))
in July 1992, a certificate in site surveying from The Chartered Institute of Building in
February 1994, a higher national certificate in building studies from Business & Technology
Education Council in July 1995 and a higher certificate in building studies from The Hong
Kong Polytechnic University in October 1995.

Mr. Lung Shei Kei (BE¥s), aged 34, is the chief financial officer of our Group. Mr.
Lung joined our Group in August 2018 and is primarily responsible for overall accounting,
finance, capital markets and company secretarial affairs our Group.

Prior to joining us, Mr. Lung had over 11 years of experience in capital market
transactions, professional accounting and auditing practice. Mr. Lung held various positions in
PricewaterhouseCoopers from October 2007 to January 2017, with his last position as senior
manager since October 2015. From January 2017 to July 2018, Mr. Lung served as a financial
controller and the company secretary of Zall Smart Commerce Group Limited (a company
listed on the Main Board, stock code: 2098), which developed and operated wholesale
shopping malls and B2B trading platforms in China.
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Mr. Lung graduated from the Hong Kong Polytechnic University in December 2007 with
a bachelor’s degree in accountancy and was accredited as a certified public accountant of the
Hong Kong Institute of Certified Public Accountants since January 2011.

None of the members of our senior management has been a director of any companies
listed on the Stock Exchange or other stock exchanges during the three years immediately
preceding the Latest Practicable Date.

COMPANY SECRETARY

Mr. Lung is our company secretary, and was appointed on 5 March 2019. Please refer to
“Senior management — Mr. Lung Shei Kei” in this section for his biography.

BOARD COMMITTEES

Audit Committee

We have established an audit committee on 18 October 2019 with written terms of
reference in compliance with Rule 3.21 of the Listing Rules and paragraph C.3 of the Corporate
Governance Code as set out in Appendix 14 to the Listing Rules. The audit committee consists
of three members, all of whom are independent non-executive Directors, being Mr. Keung, Mr.
Tse and Prof. Lau. The audit committee is chaired by Mr. Keung. The primary duties of the
audit committee are to assist our Board to review of the financial controls, risk management
and internal control systems, to review the effectiveness of the audit process, to review our
accounting policies and to perform other duties and responsibilities as assigned by our Board.

Remuneration Committee

We have established a remuneration committee on 18 October 2019 with written terms of
reference in compliance with Rule 3.25 of the Listing Rules and paragraph B.1 of the Corporate
Governance Code as set out in Appendix 14 to the Listing Rules. The remuneration committee
consists of three members, being Prof. Lau, Mr. Mak and Mr. Tse. Two of the members are our
independent non-executive Directors. The remuneration committee is chaired by Prof. Lau. The
primary duties of the remuneration committee include (but without limitation): (i) making
recommendations to our Directors regarding our policy and structure for the remuneration of
all our Directors and senior management and on the establishment of a formal and transparent
procedure for developing remuneration policies; (ii) making recommendations to our Board on
the remuneration packages of our Directors and senior management; and (iii) reviewing and
approving the management’s remuneration proposals with reference to our Board’s corporate

goals and objectives.
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During the Track Record Period, our remuneration policy for our Directors and senior
management members was based on their experience, level of responsibility and general
market conditions. Any discretionary bonus and other merit payments are linked to the profit
performance of our Group and the individual performance of our Directors and senior
management members. We intend to adopt the same remuneration policy after the Listing,

subject to review by and the recommendations of our remuneration committee.

Nomination Committee

We have established a nomination committee on 18 October 2019 with written terms of
reference in compliance with paragraph A.5 of the Corporate Governance Code as set out in
Appendix 14 to the Listing Rules. The nomination committee consists of three members,
namely Mr. Tse, Mr. Kwan and Mr. Keung. Two of the members are our independent
non-executive Directors. The chairman of the nomination committee is Mr. Tse. The primary
function of the nomination committee is to make recommendations to our Board on the
appointment or re-appointment of Directors and succession planning for Directors, in
particular the chairman and the chief executive.

BOARD DIVERSITY POLICY

In order to enhance the effectiveness of our Board and to maintain the high standard of
corporate governance, we have adopted a board diversity policy which sets out the objective
and approach to achieve and maintain diversity of our Board. Pursuant to our board diversity
policy, we seek to achieve board diversity through the consideration of various factors such as
skills, regional and industry experience, cultural and educational background, gender,

ethnicity, age and length of service.

Our Board comprises six members, including three executive Directors and three
independent non-executive Directors. Our Directors have a balanced mix of knowledge and
experience, including management and strategic development, construction project
management, accounting and financial management, and public body and non-profit
organisation advisory. Furthermore, our Directors, aged between 47 and 64, are in different life
stages with a variety of upbringing and education. We have also taken, and will continue to take
steps to promote gender diversity at all levels of our Company, including but without limitation
at the Board and senior management levels. While we recognise that gender diversity at the
Board level can be improved given that five out of six members of the Board are male
Directors, we will continue to apply the principle of appointments based on merits with
reference to our board diversity policy as a whole.

Our nomination committee is responsible for ensuring the diversity of our Board. Upon
Listing, our nomination committee will review our board diversity policy from time to time to
ensure its continued effectiveness. Our implementation of the board diversity policy will be
disclosed in our annual reports.
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CORPORATE GOVERNANCE

Our Directors recognise the importance of incorporating elements of good corporate
governance in the management structures and internal control procedures of our Group so as

to achieve effective accountability.

Our Company has adopted the code provisions stated in the Corporate Governance Code
as set forth in Appendix 14 to the Listing Rules. Our Company is committed to the view that
our Board should include a balanced composition of executive and independent non-executive
Directors so that there is a strong independent element on our Board, which can effectively
exercise independent judgement.

REMUNERATION OF DIRECTORS AND SENIOR MANAGEMENT

Our executive Directors, who are also our employees, receive, in their capacity as our
employees, remuneration in the form of salary, benefits in kind and discretionary bonuses
related to the performance of our Company.

The aggregate amount of remuneration including fees, salaries, contributions to pension
schemes, housing allowances and other allowances and benefits in kind and discretionary
bonuses which were paid to our Directors for the three years ended 31 December 2018 and the
four months ended 30 April 2019 was approximately HK$3.0 million, HK$3.3 million, HK$3.8
million and HK$1.2 million, respectively.

The aggregate amount of remuneration including fees, salaries, contributions to pension
schemes, housing allowances and other allowances and benefits in kind and discretionary
bonuses which were paid by our Group to the five highest paid individuals for the three years
ended 31 December 2018 and the four months ended 30 April 2019 was approximately HK$4.8
million, HK$5.3 million, HK$6.6 million and HK$2.3 million, respectively.

No remuneration was paid by our Group to our Directors or the five highest paid
individuals as an inducement to join or upon joining our Group or as a compensation for loss
of office in respect of the three years ended 31 December 2018 and the four months ended 30

April 2019. Further, none of our Directors waived any remuneration during the same periods.

Under our arrangements currently in force, the aggregate remuneration (including fees,
salaries, contributions to pension schemes, housing allowances and other allowances and
benefits in kind but excluding discretionary bonuses) paid and payable to our Directors for the
year ending 31 December 2019 is estimated to be approximately HK$4.2 million.
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COMPLIANCE ADVISER

We have appointed Dongxing Securities as our compliance adviser pursuant to Rule
3A.19 of the Listing Rules. Pursuant to Rule 3A.23 of the Listing Rules, the compliance
adviser will advise us in the following circumstances:

(a)

(b)

(c)

(d)

before the publication of any regulatory announcement, circular or financial report;

where a transaction, which might be a notifiable or connected transaction, is
contemplated, including share issues and share repurchases;

where we propose to use the net proceeds of the Global Offering in a manner
different from that detailed in this prospectus or where our business activities,
developments or results deviate from any forecast, estimate or other information in
this prospectus; and

where the Stock Exchange makes an inquiry of us regarding unusual movements in
the price or trading volume of our Shares, the possible development of a false
market in our Shares, or any other matters.

The term of the appointment shall commence on the Listing Date and end on the date

which we distribute our annual report of our financial results for the first full financial year

commencing after the Listing Date.
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SHARE CAPITAL

The following is a description of the authorised and issued share capital of our Company
in issue and to be issued as fully paid or credited as fully paid immediately following the
completion of the Capitalisation Issue and the Global Offering:

Authorised share capital

Nominal value

HKS$

4,000,000,000 Shares 40,000,000.00

Issued share capital

Nominal value

HK$

6 Shares in issue as at the Latest Practicable Date 0.06
389,999,994  Shares to be issued pursuant to the Capitalisation Issue 3,899,999.94
130,000,000 Shares to be issued under the Global Offering 1,300,000.00
520,000,000 Shares in total 5,200,000.00

ASSUMPTIONS

The above table assumes that the Global Offering becomes unconditional and the issue of
Shares pursuant to Capitalisation Issue and the Global Offering are made. It takes no account
of any Shares which may be allotted and issued pursuant to the exercise of the Over-allotment
Option, the Pre-IPO Share Options or any options which may be granted under the Share
Option Scheme or any Shares which may be issued or repurchased by us pursuant to the general
mandates granted to our Directors to issue or repurchase Shares as described below.

RANKING

The Offer Shares will be ordinary shares in the share capital of our Company and will
rank pari passu in all respects with all Shares in issue or to be issued as mentioned in this
prospectus and, in particular, will qualify for all dividends or other distributions declared,
made or paid on our Shares in respect of a record date which falls after the date of this

prospectus, save for the entitlement under the Capitalisation Issue.
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PRE-TPO SHARE OPTION SCHEME AND SHARE OPTION SCHEME

Our Company has adopted the Pre-IPO Share Option Scheme. Please refer to “Statutory
and general information — E. Pre-IPO Share Option Scheme” in Appendix IV to this prospectus
for details of the major terms of the Pre-IPO Share Option Scheme.

Our Company has conditionally adopted the Share Option Scheme. Please refer to
“Statutory and general information — F. Share Option Scheme” in Appendix IV to this
prospectus for details of the major terms of the Share Option Scheme.

GENERAL MANDATE TO ISSUE SHARES

Subject to the Global Offering becoming unconditional, our Directors have been granted
a general mandate to allot, issue and deal with Shares in the share capital of our Company with
an aggregate nominal value of not more than the sum of:

(a) 20% of the total number of Shares in issue immediately following the completion of
the Capitalisation Issue and the Global Offering (excluding Shares which may be
allotted and issued pursuant to the exercise of the Over-allotment Option, the
Pre-IPO Share Options or any option which may be granted under the Share Option

Scheme); and

(b) the total number of Shares repurchased by our Company (if any) pursuant to the
general mandate to repurchase Shares granted to our Directors referred to below.

Our Directors may, in addition to our Shares which they are authorised to issue under this
general mandate, allot, issue or deal with Shares under a rights issue, scrip dividend scheme
or similar arrangement subject to applicable requirements including the Listing Rules.

This general mandate to issue Shares will expire at the earliest of (i) the conclusion of our
Company’s next annual general meeting; (ii) the date by which our Company’s next annual
general meeting is required by our Articles of Association or the Cayman Islands Companies
Law or applicable laws in the Cayman Islands to be held; or (iii) such mandate being revoked,

varied or renewed by ordinary resolution of our Shareholders at a general meeting.
Please refer to “Statutory and general information — A. Further information about our

Group — 4. Written resolutions of our Shareholders passed on 18 October 2019” in Appendix
IV to this prospectus for further detail.
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GENERAL MANDATE TO REPURCHASE SHARES

Subject to the Global Offering becoming unconditional, our Directors have been granted
a general mandate to exercise all the powers of our Company to repurchase Shares with a total
nominal amount of not more than 10% of the total number of Shares in issue immediately
following the completion of the Capitalisation Issue and the Global Offering (excluding Shares
which may be allotted and issued pursuant to the exercise of the Over-allotment Option, the
Pre-IPO Share Options or any options which may be granted under the Share Option Scheme).

This mandate only relates to repurchases made on the Stock Exchange or any other stock
exchange on which our Shares are listed (and which is recognised by the SFC and the Stock
Exchange for this purpose), and which are made in accordance with the Listing Rules. A
summary of the relevant Listing Rules is set out in “Statutory and general information — A.
Further information about our Group — 6. Repurchases of our Company’s securities” in
Appendix IV to this prospectus.

This general mandate to repurchase Shares will expire at the earliest of (i) the conclusion
of our Company’s next annual general meeting; (ii) the date by which our Company’s next
annual general meeting is required by our Articles of Association or the Cayman Islands
Companies Law or applicable laws in the Cayman Islands to be held; or (iii) such mandate
being revoked or varied by ordinary resolution of our Shareholders at a general meeting.

Further information on this general mandate is set out in the section headed “Statutory
and general information — A. Further information about our Group — 4. Written resolutions of
our Shareholders passed on 18 October 2019” in Appendix IV to this prospectus.

CIRCUMSTANCES UNDER WHICH GENERAL MEETING AND CLASS MEETING
ARE REQUIRED

Pursuant to the Cayman Islands Companies Law and the terms of our Articles of
Association, our Company may from time to time by ordinary resolution of shareholders (i)
increase its capital; (ii) consolidate and divide its capital into Shares of larger amount; (iii)
subdivide its Shares into Shares of smaller amount; and (iv) cancel any Shares which have not
been taken. In addition, our Company may, subject to the provisions of the Cayman Islands
Companies Law, reduce its share capital or capital redemption reserve by its Shareholders
passing special resolution. Please refer to “Summary of the Constitution of our Company and
Cayman Islands Company Law — 2. Articles of Association — Shares — Alteration of capital”
in Appendix III to this prospectus for further detail.

Pursuant to the Cayman Islands Companies Law and the terms of our Articles of
Association, all or any of the special rights attached to our Shares or any class of our Shares
may be varied, modified or abrogated either with the consent in writing of the holders of not
less than three-fourths in nominal value of the issued shares of that class or with the sanction
of a special resolution passed at a separate general meeting of the holders of our Shares of that
class. Please refer to “Summary of the Constitution of our Company and Cayman Islands
Company Law — 2. Articles of Association — (a) Shares — (ii) Variation of rights of existing
shares or classes of shares” in Appendix III to this prospectus for further detail.
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SUBSTANTIAL SHAREHOLDERS

So far as our Directors are aware, as at the Latest Practicable Date, the following persons

will, immediately following the completion of the Capitalisation Issue and the Global Offering

(assuming the Over-allotment Option is not exercised and without taking into account any

Shares which may be issued pursuant to the exercise of the Pre-IPO Share Options and any

options which may be granted under the Share Option Scheme), have interests or short

positions in our Shares or underlying Shares which would fall to be disclosed to our Company

and the Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO, or

who will be, directly or indirectly, interested in 10% or more of the issued voting shares of any

member of our Group:

As at the date of this prospectus

Immediately following the

completion of the Capitalisation
Issue and the Global Offering

Percentage of

Percentage of

Name of Nature of Number of  shareholding in Number of  shareholding in
Shareholder interest Shares (Note 1) our Company  Shares (Note 1) our Company
RR (BVI) Limited Beneficial owner 3 (L) 50% 195,000,000 (L) 37.5%
(Note 2)
Mr. Kwan Kam Interest in a 3(L) 50% 195,000,000 (L) 37.5%
Tim controlled
(BRI corporation
(Note 2)
Ms. Ma Lai Ling  Interest of spouse 3(L) 50% 195,000,000 (L) 37.5%
(HER) (Note 3)
SV (BVI) Limited Beneficial owner 3(L) 50% 195,000,000 (L) 37.5%
(Note 4)
Mr. Mak Kim Interest in a 3(L) 50% 195,000,000 (L) 37.5%
Hung controlled
(24l corporation
(Note 4)
Ms. Chow Interest of spouse 3(L) 50% 195,000,000 (L) 37.5%
Yin Yu (Note 5)
(Jiletn)
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Notes:
(1)  The letter “L” denotes the shareholder’s long position in our Shares.

(2)  The entire issued share capital of RR is wholly owned by Mr. Kwan. Mr. Kwan is deemed to be
interested in the same number of Shares held by RR.

(3) Ms. Ma Lai Ling is the spouse of Mr. Kwan. She is deemed to be interested in the same number of
Shares in which Mr. Kwan is interested.

(4)  The entire issued share capital of SV is wholly owned by Mr. Mak. Mr. Mak is deemed to be interested
in the same number of Shares held by SV.

(5)  Ms. Chow Yin Yu is the spouse of Mr. Mak. She is deemed to be interested in the same number of Shares
in which Mr. Mak is interested.

Save as disclosed above, our Directors are not aware of any other person who will,
immediately following the completion of the Capitalisation Issue and the Global Offering
(assuming the Over-allotment Option is not exercised and without taking into account any
Shares which may be issued pursuant to the exercise of the Pre-IPO Share Options and any
options which may be granted under the Share Option Scheme), have interests or short
positions in any Shares or underlying Shares, which would fall to be disclosed to our Company
and the Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO, or
who will be, directly or indirectly, interested in 10% or more of the issued voting shares of any
member of our Group. Our Directors are not aware of any arrangement which may at a
subsequent date result in a change of control of our Company.
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You should read this section in conjunction with our audited consolidated financial
statements, including the notes thereto, as set out in the accountant’s report included as
Appendix I to this prospectus. Our consolidated financial statements have been prepared
in accordance with HKFRS.

The following discussion and analysis contains certain forward-looking statements
that reflect our current views with respect to future events and financial performance.
These statements are based on assumptions and analyses made by us in light of our
experience and perception of historical trends, current conditions and expected future
developments, as well as other factors we believe are appropriate under the
circumstances. However, whether actual outcomes and developments will meet our
expectations and projections depends on a number of risks and uncertainties over which
we do not have control. For further details, see the section headed “Risk factors” in this

prospectus.

OVERVIEW

Founded in 1989, we are a reputable design and build solution service provider for facade
works and BMU system works in Hong Kong with proven track record. According to the Ipsos
Report, we are the only service provider in Hong Kong which provides one-stop design and
build solutions for both fagcade works and BMU system works. Our design and build solution
services in relation to facade works and BMU system works generally cover design,
preparation of shop drawings and structural calculations, procurement of building materials
and BMU systems, installation and logistics arrangement services, on-site project supervision,
post-completion maintenance services and project management. To a smaller extent, we also
provide one-off repair and maintenance services for facade works and one-off and regular
repair and maintenance services for BMU system works. Our facade works focus on private
sector and cover residential buildings and commercial buildings. Our BMU system works cover
both private and public sectors and cover residential buildings, commercial buildings,
industrial buildings as well as community facilities. Our customers are primarily main

contractors.

During the Track Record Period, we had completed a total of 103 design and build
projects, of which 19 projects were related to facade works and 84 projects were related to
BMU system works. For the three years ended 31 December 2018 and the four months ended
30 April 2019, our total revenue amounted to approximately HK$481.0 million, HK$423.8
million, HK$466.1 million and HK$170.7 million, respectively. During the Track Record

Period, all of our revenue was derived from Hong Kong.
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The following table sets forth a breakdown of our revenue during the Track Record Period

by business stream:

Year ended 31 December Four months ended 30 April
2016 2017 2018 2018 2019
HK$000 %  HKS$000 %  HK$'000 %  HK$'000 %  HKS$000 %
(unaudited)
Fagade works 349741 727 300547 709 0 264033 566 8L7IL 524 76590 449

BMU system works 131295 273 123204 291 202,096 434 74246 476 94080 551

Total 481,042 1000 423,751 1000 466,129 1000 155957 1000 170,670  100.0

The following table sets forth a breakdown of our revenue during the Track Record Period

by private and public sectors:

Year ended 31 December Four months ended 30 April
2016 017 2018 2018 2019

HK$'000 %  HK$'000 %  HK$000 %  HK$000 %  HK$000 %
(unaudited)

Private sector 473,828 08,5 420,543 992 457358 98.1 153,949 98.7 168,357 98.6
Public sector 1214 15 3,208 0.8 8,771 19 2,008 13 2313 14
Total 481,042 1000 423751 1000 466,129 1000 155957  100.0 170,670  100.0

BASIS OF PRESENTATION

Our Company was incorporated in the Cayman Islands under the Cayman Islands
Companies Law as an exempted company with limited liability on 17 August 2018. In
preparation of the Listing, our Group underwent the Reorganisation, as a result of which our
Company became the holding company of the companies comprising our Group. For further
details of our Reorganisation, please refer to the section headed “History, development and
Reorganisation” in this prospectus.

The consolidated income statements, consolidated statements of other comprehensive
income, consolidated statements of changes in equity and consolidated statements of cash
flows for the Track Record Period as set out in the Accountant’s Report set forth in Appendix
I to this prospectus were prepared as if the current group structure had been in existence
throughout the Track Record Period. The consolidated statements of financial position as at 31
December 2016, 2017 and 2018 and 30 April 2019 were prepared to present the assets and
liabilities of the companies now comprising our Group as if the current group structure had
been in existence at those dates. For further details, please refer to note 1.3 of the Accountant’s

Report as set out in Appendix I to this prospectus.
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KEY FACTORS AFFECTING OUR RESULTS OF OPERATIONS

Our results of operations have been and will continue to be affected by a number of
factors, some of which are beyond our control, including those factors set out in the section
headed “Risk factors” in this prospectus and those set out below. Accordingly, our historical
financial results may not be indicative of our future performance and our management’s
assessment of the prospects of our Group. The key factors affecting our results of operations

include, among other factors, the following:

Demand for design and build solution services for facade works and BMU system works
in Hong Kong

Our business performance is mainly affected by the number and availability of design and
build projects for fagade works and the demand for BMU system works in Hong Kong, which
in turn are affected by various factors, including but not limited to, the general economic
conditions in Hong Kong, changes in the government policies in relation to infrastructure and
property market, the amount of investment in the construction of new commercial, residential
and other types of buildings. These factors may affect the demand for the design and build
solution services provided by us. Unfavourable changes in these factors may lead to a decrease
in demand for our services. In the event that the demand for our services decreases, our results

of operations may be adversely affected.

Supply and cost of materials

During the Track Record Period, our material costs constituted a substantial portion of our
cost of sales and accounted for approximately 52.7%, 45.6%, 56.8% and 60.5% of our total cost
of sales for the years ended 31 December 2016, 2017 and 2018 and the four months ended 30
April 2019, respectively. The supply and cost of mate